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Executive Director

If you noticed that this month’s newsletter is 
longer than usual, you’re right! October turned 

out to be an epic month for NVTC and this edition of 
the newsletter captures that whirlwind of activity. Much 

of what we accomplished last month was the result of work 
we’ve been building toward for the last couple of years. 

A Message From

Kate 
Mattice 

Our Commissioners and staff have been deeply involved in the two 
major efforts to find long-term ways to fund the region’s public transit agencies: 
the General Assembly’s SJ 28 Northern Virginia Growing Needs of Public Transit 
Joint Subcommittee and DMVMoves, the task force convened by Metro and the 
Metropolitan Washington Council of Governments. Both committees recently made 
recommendations that will shape next year’s General Assembly Session.

I’ve also shared what we have learned with audiences across the Commonwealth, 
testifying before the House Appropriations Committee in Richmond, speaking to the 
business community in Northern Virginia and participating in the annual Northern 
Virginia Joint Transportation Meeting. Each appearance gave me the opportunity to 
talk about the amazing ridership recovery, as well as the funding gaps the region’s 
transit agencies face, making the case that transit helps drive Virginia’s economic 
success and quality of life.

We also celebrated major events for our programs, hosting a well-attended open 
house for the Envision Route 7 bus rapid transit current study phase and cutting the 
ribbon on a Commuter Choice funded parking garage benefitting Virginia Railway 
Express riders.

October was a defining month for NVTC, one that showed the results of months and 
years of behind-the-scenes work. And one that sets us up for even more success in 
the future.
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Open house gathers input on Envision Route 7 
program
NVTC held a well-attended open house for our 
Envision Route 7 program October 15 at the 
Culmore Community Library in Fairfax County 
to provide current and former bus riders, 
residents, commuters and business owners 
with the opportunity to find out more about the 
project, meet the team working to improve bus 
service along Route 7 and offer feedback on the 
current project phase.
 
Executive Director Kate Mattice also spoke 
with WJLA-TV about the program, while Senior 
Program Manager Vikram Sinha explained 
Envision Route 7 to reporters from ARLnow and 
Annandale Today.

Envision Route 7 will transform the 14-mile 
stretch connecting Tysons and Alexandria, 
bringing faster, more reliable transit to one of 
the region's busiest bus routes. This phase of 
outreach aims to inform the public about the 
challenges on Route 7 and potential solutions 
that can help carry more people on a busy 
corridor. 

The open house was part of a new outreach 
phase, which includes pop up events and bus 
stop chats along with a new newsletter to keep 
people up to date on developments. We expect 
to return in the spring with a second round 
of outreach to discuss the results of our work 
and incorporate advice and insights on how to 
improve the bus experience.
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The FY 2027-2028 I-66 Commuter Choice 
Call for Projects opened in October and 
NVTC is accepting applications for funding 
through December 12. The program funds 
transit and other transportation projects, 
both capital and operating, that move 
more people, more efficiently through the 
I-66 corridor while providing transportation 
alternatives to using the I-66 toll lanes. Up 
to $100 million is available for new pro-
jects, with funding limited to between 
$200,000 and $20 million per application.

I-66 Commuter Choice Call for Projects opens

NVTC Commuter Choice and Policy 
Program Manager Daniel Knickelbein 
and Department of Rail and Public 
Transportation (DRPT) Transit Planning 
Manager Amy Garbarini gave an update 
on the I-66 Needs Assessment to the 
September staff-level meeting of the 
National Capital Region Transportation 
Planning Board’s (TPB) Regional Public 
Transportation Subcommittee. The I-66 
Needs Assessment is a joint NVTC-DRPT 
study to identify short- and long-term 
projects along the I-66 corridor that can 
be supported by NVTC’s I-66 Commuter 
Choice or DRPT’s I-66 Outside the Beltway 
funding programs.

Daniel also presented to the Transport-
ation Association of Greater Springfield 
(TAGS) on projects included in the latest 
I-395/95 Commuter Choice funding 
program, including three Fairfax Connector 
routes in the Springfield area that will see 
enhanced bus service thanks to Commuter 
Choice. NVTC appreciates the partnership 
with Fairfax County and TAGS to provide 
strong transit connections in Springfield.

Commuter Choice Program highlighted at TBP and Springfield TAGS
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NVTC, DRPT examine transportation needs along 
I-66 corridor

VRE opens Commuter Choice supported 
parking garage 

Executive Director Kate Mattice helped cut the 
ribbon for a new parking garage at Virginia 
Railway Express' (VRE) Manassas Park Station 
October 22 that will provide 540 parking spaces 
for riders. NVTC's Commuter Choice program 
provided $2.5 million toward the $35.2 million 
total cost.

The garage enhances access to the VRE station 
while supporting the city’s growing downtown, 
which is centered around transit-oriented 
development. It also opens as VRE experienced 
a 75% jump in ridership in the first half of this 
year. This garage helps prepare the commuter 
railroad for long-term growth.

Staff from the Department of Rail and 
Public Transportation (DRPT) joined Daniel 
Knickelbein, Commuter Choice and Policy 
Program Manager, and NVTC staff October 
30 for an interactive workshop with local and 
regional stakeholders to discuss the ongoing 
I-66 Needs Assessment. That review is looking 
at current and future travel patterns in the I-66 
corridor to identify potential future candidate 
projects for either NVTC’s I-66 Commuter 
Choice or DRPT’s I-66 Outside the Beltway grant 
programs. The workshop included breakout 
sessions for partners to discuss collaboration 
on local and regional projects that may be a 
good fit for one or both programs. 

The study team will take feedback from the 
workshop and refine the list of potential projects. 
A draft of the Needs Assessment and briefing 

for NVTC’s Program Advisory Committee (PAC) 
is anticipated in the spring.
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Committees discuss Metro, legislative issues
NVTC's WMATA and Legislative 
and Policy Committees met jointly 
October 16 to discuss Metro's 
Strategic Transformation Plan, NVTC’s 
2025 "Report on the Performance 
and Condition of WMATA" and 
NVTC’s 2026 Legislative and Policy 
Agenda. The Committees have a busy 
fall planned, with another meeting 
scheduled for November 20 in 
preparation for the upcoming 2026 
Virginia General Assembly Session.

Fairfax Connector celebrates 40 years and 
250 million rides

Executive Director Kate Mattice joined current 
and former Commissioners to celebrate the 
40th anniversary of Fairfax Connector Oct-
ober 1. Fairfax County launched its own 
bus system in 1985 and NVTC was instru-
mental in its establishment. Throughout the 
years, NVTC has invested in the growth of 
the network through our Commuter Choice 
program. Those contributions funded 25 
buses and helped start or expand 10 bus 
routes. Fairfax Connector operates 93 routes 
and has carried 250 million riders in the last 
four decades.

Commissioner James “Jimmy” N. Bierman, Jr. 
and Fairfax County Chair Jeff McKay

Former NVTC Commissioners: 
Fairfax County Chair Jeff McKay with former 

Chairs Sharon Bulova and Kate Hanley
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The General Assembly's SJ 28 Northern 
Virginia Growing Needs of Public Transit Joint 
Subcommittee met at Metro's Eisenhower 
Office Building October 21 and agreed to 
support funding a series of transit funding 
needs for Metro, Virginia Railway Express and 
local bus agencies in Northern Virginia. The 
total funding need beginning in FY 2028 is 
approximately $400 million, with an initial $153 
million of additional operating support for 
Metro needed in FY 2027. 

The Joint Subcommittee also received an up-
date from DMVMoves facilitator Nick Donohue, 
a briefing from Metro GM/CEO Randy Clarke 
and reviewed the results of cost containment 
research. The Joint Subcommittee will hold its 
final meeting on Wednesday, November 5 and 
is anticipated to approve recommendations for 
consideration by the General Assembly in the 
2026 legislative Session. 

General Assembly joint subcommittee nears transit 
funding recommendation 
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Executive Director Kate Mattice testified be-
fore the Virginia House Appropriations 
Committee October 20 as it begins to review 
budget priorities for next year's General 
Assembly Session. She reminded members 
about the reach of Northern Virginia's public 
transit network and its economic benefits and 
highlighted dramatic growth in the region's 
transit ridership. 

Kate’s testimony came as the General 
Assembly's SJ 28 Northern Virginia Growing 
Needs of Public Transit Joint Subcommittee 
comes closer to making recommendations 
to fund and support the continued success of 
our region's transit systems. 

House Appropriations gears up for budget season 

DMVMoves approves Metro recommendations, 
bus priority and system integration actions
The DMVMoves Task Force met for the 
final time October 29, approving a set of 
recommendations for a regional investment 
plan for Metro and an action plan for regional 
bus priority and system integration actions. 
Executive Director Kate Mattice also provided 
testimony to the Task Force on the progress 
that the General Assembly's SJ 28 Growing 
Needs of Northern Virginia Public Transit 
Joint Subcommittee has made in identifying 
how Northern Virginia can pay for its portion 
of the plan. The Metro Board and Met-
ropolitan Washington Council of Governments 
(MWCOG) Board are scheduled to hold a 
joint meeting on November 17 to adopt the 
DMVMoves plan.
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVRmvw1BjqwZV1qvXS2fvxB7W4sKGqD5FgSFGN4Rsyh03m2nnW95jsWP6lZ3msW1Xt9VN94G67lW7X6F6F27xQcNW2yL00d6PqxXZN7GNB2YPxcj0VlqvRg94ynCJW6MBKgD7kYBmvW8slGbJ3nhKxtN8Q_Y6XYrNbYW1L0MDT3GMcH5W3J75xw2BpNYYW8pnMWZ5V_wtXW3-g5l_1RzlZ9W3NbSj-37xWT5W2KnHn181csn-W2HwBck5GN9p9W21xQ-V1p15JhW1MVVGC3kJRd1VCc84172thvTW2GqQz022PJz9W2DRYx690gp5hW3ZGRc_27JYP2W2SQDbZ4GWbprW7_GVzl8D0Md1W354LK31HRZwzW3Jb00z43s46fW3f9fcr8smnKYW7ltyhj7QbWXlW5G_hrw2SKHTBW7vy0624VfyLjW1ynm099gJxc8f5v9vv404
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The Metro Board received an update on the 
FY 2027-2032 Capital Improvement Program 
(CIP) October 9. In recent years, Metro has used 
increased regional funding to improve system 
performance and customer experience. Facing 
an anticipated capital funding shortfall around 
FY 2029, Metro proposes a two-scenario CIP, 
one of which assumes no new capital funding 
and a second that assumes new capital funding 
as identified in the DMVMoves process which 
would enable Metro to push for ambitious 
rail modernization goals. More information is 
expected to be provided in November, followed 
by GM/CEO Randy Clarke's proposed budget 
in December.

2026 Service Outages 
The Metro Board also received an overview 
of maintenance related service outages in FY 
2026. These include 10 weekend shutdowns 
between Pentagon City and National Airport, 
with intermittent shutdown extensions to 
Potomac Yard. These shutdowns occurring in 
February, March, May and June will support 
the construction of a new entrance at the 
Crystal City Station, and will also encompass 
lifecycle reinvestment such as track and 
signaling components. Shuttle bus plans are 
being developed with local partners to support 
customer trips during these outages.

Metro Board reviews capital program, 
upcoming service outages

[10]

https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVy8X911mQ1hW1H98vp4m-59hW6G5rDL5DtyvdN7Hm8wH5kBVzW5BWr2F6lZ3n0VTXy175Vw5x8W5FKMTS5sv0ChW1fYwkC1tC5L2V-qGkz3klP_lN2wr9sR7qHHwW6t2GXL824Tg4W6-cqQB6dWz6-W688Gfh392HqlW5D1Ryh85p0mCMTsRr8gP-82W8T5RJQ8cVpXdW2lbS8d3BmqchN5Bv2nrrHd-WW1TFH9r8DsJg9W2LHmnG7_P4vbW6ySBS43mBcjBMJxCqrcVY8PW738P4r7_TTY1W74YKd58Y8dlSW6Fl4sW1jKxnvW3QrctC3jqFB4VSWy1F3NhT4TW6BZgps2g5Zh4W9lFTsM3gZGxpW99JzC-8T5LXrVY_q5Z8w0Wb7VxWG2m68C2yZW6d0sX63CRFZRF6ZKv-b7F9LW7C6N0_1dxkBJN8vntZ0SszSHW4dZn-B4DxWxFW3m7gwG3mgbbYW6D_mTx6qCzm7f8FlZs-04
https://www.youtube.com/live/aWHox2HmeRM?si=L2fqc18QWzx9Z5uv&t=878
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVy8X911mQ1hW1H98vp4m-59hW6G5rDL5DtyvdN7Hm8wn5kBVzW50kH_H6lZ3pxW2xsR211Dm8fQW6RWM_V5NYWRdW3qZ1gm60QxVKVMkT_Z5cGvqFN5cMr37SZ0bxW6gyVXs1-3cKRW3qf3Lh5FSvlhW8k_Z1b5nFVzJW7l7lQk5GZ_nvW6Nx-P92FpK7zW7JTkRT8F_jyvW1QbGwW9hYZCWW7DTvNF4zGcVxW8PgNXx6zCT4zW8dljt52hgs4HW6sx0dK2C-bV0W78y1Wb1tsKv0W85prjY1hR8JKW7bXQPX4Cb88mW30wkcB7tLmSwW8q2QkG6lfXYmVG4Ptv286DlzW3P75Pq34k1Y3W2QdWy54gC_X4W8ZL5Nb4rKPwrW74xJZ32m7_9CW1MS4FR1PhBXKW21bQWW87sMP1V1GWR33dHcKLW4PZFBH6_-PrMW4xWrt22mfp4lW6M5cRs9d-NtHf3BkCJb04
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2026 Service Outages 

Virginia's Metro Board members, GM/CEO 
provide Metro update to CTB

Commissioners Walter Alcorn and Paul 
Smedberg, Metro Board Chair Valerie Santos 
and Metro GM/CEO Randy Clarke provided 
an annual briefing on Metro matters to the 
Commonwealth Transportation Board (CTB) 
October 14. Required by Virginia law, the Virginia 
members of the Metro Board and general 
manager address the CTB each year regarding 

the Metro budget, system performance and 
utilization of the Commonwealth’s investment 
in the Metro system. The briefing offered insight 
into several key issues for CTB members who 
might be less familiar with Metro including 
ridership growth, financial performance, 
improvements in safety and long-term capital 
funding needs. 

(Left to right) Commissioners Walter Alcorn and Paul Smedberg 
with Metro Board Chair Valerie Santos
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVSbg-2SGb2BW3dXsXQ2nQmJBVrHz2f5DMyNXN3ypqGd3m2nnW8wLKSR6lZ3mtW2K49kg4qJc6yW7m9xtW3X-wNYN5l6mVSDX50TW7y9wNZ8kblXGW6PSXMw5-qCTRN52-Z7pHrGp-W3D4ZQw8JlyGqVV55Nk1YS0ljW3ZWfhD7ZVbzrW8-4PcF3nFwPHW4mpfpM4Mc4J2N8kKxFjVJSqbW7Xd1ZV96CzJ6M4FnBR6xy_rW8VmS6X1V-4DSW5gmqMr1jhFHLW8HLJJt7R55flN5G5WwHqM0ssW1gWFzB4bs8xfW5PrqCl4YqT7vV4CQKK35kyn5W6vbsYG7QmkBNW6995Nh3w35cXW2Rn9_47tFwBhW8-cqqX5SmC9tW4R54VH9lDkLDW1kX9RR24JY5RW4nJVDD7_9SHdf74fM_v04
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Comment period opens for MERIT changes
Executive Director Kate Mattice participated 
in the Transit Service Delivery Advisory Com-
mittee (TSDAC) meeting on October 6, 
where staff from the Department of Rail and 
Public Transportation 
(DRPT) presented new 
alternatives to the 
Making Efficient and 
Responsible Investments 
in Transit (MERIT) 
operating assistance 
formula. DRPT reviewed 
several alternative 
performance scenarios, 
such as using three years 
of performance data, 
excluding commuter 
bus deadhead miles and 
adjusting cost measures. 

DRPT also posted an overview of the proposed 
changes on its website as part of a 45-day public 
comment period that remains open through 
November 21. 

DASH bus drivers show off skills 
Executive Director Kate Mattice served as 
a judge for DASH's "roadeo" October 19. 
Bus drivers snaked through traffic cones and 
performed other feats of driving skill for the 
chance to take home a trophy. Top finishers 
move onto the American Public Transportation 
Association and Community Transportation 
Association of America national roadeo circuits. 

Kate with Lonnell Glover, first place 
winner of the 35-Foot bus contests
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVy8X911mQ1hW1H98vp4m-59hW6G5rDL5DtyvdN7Hm8xz5kBVzW7lCGcx6lZ3pBMDg6C_-B9cwW2_rQ8-2FddTNW7nH6TX2hDBpCW8fh52X7wjb10W6WDQTz2ldmVWN7YgfhSCW1y1W11yQkk6dWPZ5W2-NgVj3JmXRTW3-mr7n6pFfXQW4M7z0j5mxPv1W8ncS1F5snJLsW8DcrrM62RcJ-W6cQ80T5Sk2HyW6-xDCk1mDD-NW21pzBV5F7Y-bW2fKLJX6FjhwfW6CKpGj3FgHzVW5DxBQB6B3BkLW1sC_Cx7JLpqxW8RMTqW2NgmVvW6Vfbfv6ZjChKW6F_FKJ6-LZ-yW4NYKKt8Wfcn-W58wGlr6zn7ymW1LPb0Y4snf3zW6RBCcx207bq0MdmN-q9vlgZW6WcVL17Lxl5mN1Hy-p3CKqQwW1vFW438wNqpMW4ZMQq_8WCwfmW6TPWhT1hKwXrW7wyXfs17sqd6W7-b1KL2XwlhQW2rQSxp2lPBPsW3MCd348Xrk8qW3nqhRb5zJ32LW8bKSst1GZxnsW6R8J6q7NxlZHW3_F5bY268JXZf5tWD5z04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVy8X911mQ1hW1H98vp4m-59hW6G5rDL5DtyvdN7Hm8xz5kBVzW7lCGcx6lZ3pBMDg6C_-B9cwW2_rQ8-2FddTNW7nH6TX2hDBpCW8fh52X7wjb10W6WDQTz2ldmVWN7YgfhSCW1y1W11yQkk6dWPZ5W2-NgVj3JmXRTW3-mr7n6pFfXQW4M7z0j5mxPv1W8ncS1F5snJLsW8DcrrM62RcJ-W6cQ80T5Sk2HyW6-xDCk1mDD-NW21pzBV5F7Y-bW2fKLJX6FjhwfW6CKpGj3FgHzVW5DxBQB6B3BkLW1sC_Cx7JLpqxW8RMTqW2NgmVvW6Vfbfv6ZjChKW6F_FKJ6-LZ-yW4NYKKt8Wfcn-W58wGlr6zn7ymW1LPb0Y4snf3zW6RBCcx207bq0MdmN-q9vlgZW6WcVL17Lxl5mN1Hy-p3CKqQwW1vFW438wNqpMW4ZMQq_8WCwfmW6TPWhT1hKwXrW7wyXfs17sqd6W7-b1KL2XwlhQW2rQSxp2lPBPsW3MCd348Xrk8qW3nqhRb5zJ32LW8bKSst1GZxnsW6R8J6q7NxlZHW3_F5bY268JXZf5tWD5z04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVy8X911mQ1hW1H98vp4m-59hW6G5rDL5DtyvdN7Hm8ys3m2nnW95jsWP6lZ3lTW80bbgc42y21gW6qRpWp43Q9j6W6MNVV-1KCh3fW1NfGg25_HZcNN4mV139LN3_SW4fjL6K27Tw5kW86HJpG6yTCcSW66GWxK57bzFgW4Z7r4S1CWVkpM8MdYYWsC8VW15_ktT5-SznhW50Yb1m3DjCmGV9Z-pC7c5nJ6W15FJN-72SnPYW5kyHZY5g36hlW4GXDMx4_fsFGW3VtdRQ21q6PWN5B3dx-D--ppW81G1Jc1YbRKfW3mBYbq62kc3HW3NSkBz3521TdW277-1s8Qvh5WW93h7SF3-3cjzW1J0m858CFz7ZW8YhRMS4NNxLlW6rrv942cRvBlN7cJ65M6Z_GJW93YrJG3qptgfVrG4Mh5SJYmjW2r8sR25Mz-WTdVrhK804
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVy8X911mQ1hW1H98vp4m-59hW6G5rDL5DtyvdN7Hm8ys3m2nnW95jsWP6lZ3lTW80bbgc42y21gW6qRpWp43Q9j6W6MNVV-1KCh3fW1NfGg25_HZcNN4mV139LN3_SW4fjL6K27Tw5kW86HJpG6yTCcSW66GWxK57bzFgW4Z7r4S1CWVkpM8MdYYWsC8VW15_ktT5-SznhW50Yb1m3DjCmGV9Z-pC7c5nJ6W15FJN-72SnPYW5kyHZY5g36hlW4GXDMx4_fsFGW3VtdRQ21q6PWN5B3dx-D--ppW81G1Jc1YbRKfW3mBYbq62kc3HW3NSkBz3521TdW277-1s8Qvh5WW93h7SF3-3cjzW1J0m858CFz7ZW8YhRMS4NNxLlW6rrv942cRvBlN7cJ65M6Z_GJW93YrJG3qptgfVrG4Mh5SJYmjW2r8sR25Mz-WTdVrhK804
https://www.masstransitmag.com/40-under-40/article/55299696/2025-40-under-40-ann-mcgrane?utm_medium=email&_hsenc=p2ANqtz-_8KoooMs6YH35dM_XOyz4ZJV_PkbsG5AfoWB6VUD1UzCS5K6ETi9oc--ClNkxVAAXW-5Opmsn4asiFt7FuMnNC5Om2GTv99F61PUitQ6eOBvmQWCU&_hsmi=2&utm_content=2&utm_source=hs_email
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NVTC programs shared at regional transportation 
meeting 
NVTC joined transit and governmental agen-
cies from across Northern Virginia October 
20 night to share our programs and projects 
with the public and to receive feedback. Staff, 
including Sarah Godfrey, Vikram Sinha and 
Daniel Knickelbein, answered questions about 
our Commuter Choice and Envision Route 
7 programs. Executive Director Kate Mattice 
then participated in a listening session where 
she highlighted $212 million in Commuter 
Choice project funding, the opening of the 
Call for Projects for I-66 Commuter Choice 
and the near-term bus priority improvements 
along Route 7, as well as the opportunity to 
provide feedback on the planned bus rapid 
transit system along Route 7 between Tysons 
and Alexandria.  

The Northern Virginia Transportation Alliance 
invited Executive Director Kate Mattice to 
serve on the panel for their annual What You 
Need to Know about Transportation breakfast 
October 24. It was an opportunity to explain 
the work of NVTC, the importance of Nor-
thern Virginia's public transit network as an 
economic engine and the recent successes of 
the transit agencies serving our region. She 
spoke about the funding challenges those 
agencies face and how the region hopes 
to establish long-term fixes. In addition, the 
Alliance honored Gov. Glenn Youngkin for his 
contributions to transportation. In his remarks, 
the government referenced NVTC's "Value 
of Transit" study, which found every dollar 
Virginia invests in transit in Northern Virginia 
generates an additional $1.60 in statewide 
revenue, a 160% return on investment. 

Progress at NoVa transit agencies shared at 
Alliance breakfast 
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VW9Yhk49pgkRW8RKtmt4FFK7DW2x7JLQ5F1G80N48YKc43m2nnW7Y8-PT6lZ3kCVNPBSz3mdS7KW4Gx07_2Tz1LXW4vRCYl3DgV7fW8Q2vXS94sz8jW722HCZ5jCQtBW23612T4PQ8_hW6GMRbT1XtpBCW7shYSq4fv96cW3tJFrl4QSfKmW3MLtK643LP07W2KJdhX7_KXr7W87VRXL6DWD7RVw1BVP8zYR88W5yYJlS7yYCDvW2Hd3W_6TkpvwW1JHNNK5th5ncW3qRpXX3W7QK_W6TLsqL3Q90h6W5Y7bxh4SksZWW4RSQxL5-GzqqW81Qq1h6tbnL3W79CfM-3N_fMtW6DmYCZ1-V8BJN4XxglSBkMQFW5_l_jh2g-px4VfJsqD3Fs38_f8DDDZY04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VW9Yhk49pgkRW8RKtmt4FFK7DW2x7JLQ5F1G80N48YKbP3m2nnW7lCdLW6lZ3p7W24Df2W6TQhZYW20vnM96NqRj7W31T6J35l3HBfVqV0Vn8kZ6tGW5K_jVM6fvkDzW4k6yX45FsHrLW7QYgfs1fKZPWW6Y5cgr6p86T-W4SBksk8R5xTJW68qRhy81JCHNW2T_qQz8_RjwyW6qLTz9593k7VN2nC9F8cdbmJW150bX57kBSKVW8MSdTb7QyysPVnx3T23RyTJqW6DVRrv1wNc50W3nphmx41tcS6W2nDcmY2K7JKyW9hM9zD1Jd98lW6cwzzX7HMRqdN2b0xNPQjTyWW4MB5pz3KZcjrW5cNcSw3l5m-4f6WdzJv04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VW9Yhk49pgkRW8RKtmt4FFK7DW2x7JLQ5F1G80N48YKc43m2nnW7Y8-PT6lZ3mVW3RtlD74wqjqGW3ylGDk378LmlV6bWSP88kKDFVdSFp81zXXDRW3f8vcr7J0_8kVw_DGt21mDR9W1PXC9x3xwY00W5ws9qQ7-YMnpW8FH7y02Wk_YPW6qY9q55hmkyhW5QK10Y2T_HmDW2Y2F8-8PMsT7N6m4YWNlGSGqW6bvp9Q5Z4pZfW6gYJVf4M2NYvVD0j_N6B2KQyW120-r_8cwv4BW4m8hwN1ccBXpW5dbVN44ZD4jLW5NWBL41BGwgyW264J595pk5vhN1kbr2QbjZS7W3TqK5j3kCCYtN7XkZsMMDn0jW6Lmz1Z69qjq6W92ky2q8b7J6gf5s56J204
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VW9Yhk49pgkRW8RKtmt4FFK7DW2x7JLQ5F1G80N48YKc43m2nnW7Y8-PT6lZ3mVW3RtlD74wqjqGW3ylGDk378LmlV6bWSP88kKDFVdSFp81zXXDRW3f8vcr7J0_8kVw_DGt21mDR9W1PXC9x3xwY00W5ws9qQ7-YMnpW8FH7y02Wk_YPW6qY9q55hmkyhW5QK10Y2T_HmDW2Y2F8-8PMsT7N6m4YWNlGSGqW6bvp9Q5Z4pZfW6gYJVf4M2NYvVD0j_N6B2KQyW120-r_8cwv4BW4m8hwN1ccBXpW5dbVN44ZD4jLW5NWBL41BGwgyW264J595pk5vhN1kbr2QbjZS7W3TqK5j3kCCYtN7XkZsMMDn0jW6Lmz1Z69qjq6W92ky2q8b7J6gf5s56J204
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VW9Yhk49pgkRW8RKtmt4FFK7DW2x7JLQ5F1G80N48YKbP3m2nnW7lCdLW6lZ3p0W8cDfxW1L9W6HW5S_Vxb16BjYmW1jy8Zb6k4g2TW6qjLtt78CGpWW5ClkXh7SsZ2KW54ddm31JVQP_VN7LC43Zjkw7W3xxTfB6httCvW5kZQMW8PQKF7W763hNS98cr2MW6QLvxh56Td6jV73Ydl1lY-NgW89pM4M6wNh67W7Sg1bl2th0tzVxrrLr56cMhzW5crzMH6BpCh2W6vGCnb8phLGnVcTWwG8r5_4qW149H7n2SPfcCW1TD3-H84HSDpN8FpCNZ9kRtSW2QXhth3Qcf-nN6KmP2RDb7cKN1515cpGcJtxf1sQCdj04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VW9Yhk49pgkRW8RKtmt4FFK7DW2x7JLQ5F1G80N48YKbP3m2nnW7lCdLW6lZ3p0W8cDfxW1L9W6HW5S_Vxb16BjYmW1jy8Zb6k4g2TW6qjLtt78CGpWW5ClkXh7SsZ2KW54ddm31JVQP_VN7LC43Zjkw7W3xxTfB6httCvW5kZQMW8PQKF7W763hNS98cr2MW6QLvxh56Td6jV73Ydl1lY-NgW89pM4M6wNh67W7Sg1bl2th0tzVxrrLr56cMhzW5crzMH6BpCh2W6vGCnb8phLGnVcTWwG8r5_4qW149H7n2SPfcCW1TD3-H84HSDpN8FpCNZ9kRtSW2QXhth3Qcf-nN6KmP2RDb7cKN1515cpGcJtxf1sQCdj04
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NVTC Data Visualization Program Manager 
Sophie Spiliotopoulos and Metro Program 
Manager Adam Hager presented at the Mpact 
Transit + Community Conference in Portland, 
Oregon October 29 and described how NVTC 
uses compelling graphics and storytelling to 
simplify complex transit topics. They highlighted 
the Transit Funding Guide and Value of Transit 
to the Commonwealth, key NVTC products 
that educate and inform the public, partners 
and Commissioners. Sophie and Adam also 
heard from industry professionals from across 
the country about how transit investments are 
transforming communities. 

NVTC showcases innovative data visualization at 
national conference

Communications and Design Specialist Colie 
Touzel attended the Adobe MAX conference 
in Los Angeles the week of October 27. Colie 
focused on learning advanced techniques in 
InDesign while also enhancing their skills in 
Photoshop and Adobe Express. The conference 
offered innovative insights into the latest 
developments in graphic design and time-
saving workflows. 

NVTC Events and Administrative Coordinator 
Tenley O’Hara attended the Event Planner Expo 
in New York City October 14-16. The premier 
three-day conference brought together event 
planners, corporate decision-makers, marketers 
and industry leaders. The expo was an incredible 
opportunity to network, gain valuable insights 
and discover innovative ways to help bring 
NVTC events and outreach to the next level.

Conferences teach advanced design, event 
planning skills
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVRmvw1BjqwZV1qvXS2fvxB7W4sKGqD5FgSFGN4Rsygq3m2nnW7Y8-PT6lZ3pPW1xRYmf8_FkXvW1p71dK6JFmwQVfRWpt8PPMl_N8kzfwmGJ3p1W4yrdBw7_R7mFW5lbgMB12n6qnW7j_nFX1SldbRW2VzpGN6w8fK3W3Nr3wF7JmS-6W88M20x2tDx08W8ywNYK1c94-LW3C2phD6mJRCbW7cxj5Q338xhDW8TzV-B1ym49DW42P-WC5ZHJtvW7MgnbM5346TbVXJF7z5b8xnBW3cWpwF4LtCJBW11-NzS397jPNN7-tTYZHcQDBW1F8PPZ6XVYPBW8mL_Wp1Z-z7VW7dMX925RvxGlN3Q4T8Jz9p_NW24jLcv6v23gyW8flqS01FpYVhf5hnd2-04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VW9Yhk49pgkRW8RKtmt4FFK7DW2x7JLQ5F1G80N48YKbP3m2nnW7lCdLW6lZ3p0W8cDfxW1L9W6HW5S_Vxb16BjYmW1jy8Zb6k4g2TW6qjLtt78CGpWW5ClkXh7SsZ2KW54ddm31JVQP_VN7LC43Zjkw7W3xxTfB6httCvW5kZQMW8PQKF7W763hNS98cr2MW6QLvxh56Td6jV73Ydl1lY-NgW89pM4M6wNh67W7Sg1bl2th0tzVxrrLr56cMhzW5crzMH6BpCh2W6vGCnb8phLGnVcTWwG8r5_4qW149H7n2SPfcCW1TD3-H84HSDpN8FpCNZ9kRtSW2QXhth3Qcf-nN6KmP2RDb7cKN1515cpGcJtxf1sQCdj04
https://www.adobe.com/max.html?utm_medium=email&_hsenc=p2ANqtz--5hOgJcB6LiGK_KJiMyjHK0j3Sja8GnjwIkjfDN0hh70sPKx65F2BdpV7CkDaVrTpaJK7BTmlC-inMuJhR1K5X1OP0SnLfs22JlxNA7IHLapaqICE&_hsmi=2&utm_content=2&utm_source=hs_email
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVRmvw1BjqwZV1qvXS2fvxB7W4sKGqD5FgSFGN4RsyfR3m2nnW6N1vHY6lZ3nhN7cs2ygR0Q_3W6CLcPF83yl5ZVVB20S6yB0btVW-ZSJ7CkgsFW8FFF9q7zZnYdW6l9QnH43Xm0mW6Th0Rn88FNmDW8JCMrl1tsk-KW3Y-cVs4tg31kW1vhl2h6-RY37W2-jZfx6HvPF8W3WSNFM4G4GxwW4RYgvw64RB_vW6w3P0K4fyl08W2YG9WK9gtgFhV_x_TR7tr8N3VY9gyz4BkR8YW6nFmQ97h7CjrW4MHy0h6-669_VF6Cst6CNmRlVVXfrZ4_pHmkW97z6WB1mpX06f1R3L6s04
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Spooky season arrived at NVTC October 30 as we celebrated Halloween over lunch. Congrats to 
best costume winner Andrew D'huyvetter, as Metro Center, and runner up Tenley O'Hara, as Helly R 
from Severance. Meg Johnston took home first place for best decorated door, with Sarah Godfrey 
placing second.

Happy Halloween from NVTC!

All NVTC staff participated in an in-house retreat Friday, September 26, which examined personal 
strengths and how each staff member deals with conflict. It was time well spent where we learned 
more about each other’s motivations and how we connect as a team.

Staff training focuses on strengths and 
conflict styles
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https://www.youtube.com/channel/UCxoEyLdf1DyphCalO6pfP6A/videos
https://www.linkedin.com/company/northern-virginia-transportation-commission
https://twitter.com/NoVaTransit
https://www.facebook.com/NoVaTransit/
https://bsky.app/profile/novatransit.bsky.social
https://www.instagram.com/novatransit_ig/

