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ABSTERACT

This fifth aonual report on the transit service coordination planning
activities of the Northern Virginia Transportaiion Commissien {NVTC) has
two principal components. Following an introduction, the report addresses
current and future coordination efforts organized into several categories,
including planning, financing, marketing and institutional changes. The
second majeor part of the repori describes the diverse transit and
ridesharing services provided by regional, local and private operalors.
Hidership data and route maps are centained in an appendix, as is
information on transit services available for persons with disabilities.

The report emphasizes the role of public/private cocperation in
improving public transit services in Nerthern Virginia. The Northern
Virginia Transportation Flan calls for 410 billion in highway and transit
improvements by the year 2010 in order to maintain current traffic
conditions despite sharp growth in travel. Private developers are
increasingly incorporating new Metrorail and Virginia Railway Express
commuter rail stations inte project designs as a means to mitisate
traffic. To help meet the $7 billion shortfall of revenues necessary to
fund the Plan, NVTC and its regional, state and local govermment partners
are contemplating major debt issues, while the private sector is proposing
te help fund new rail service in the Dulles Corridor and completely fund
an extension of the Dulles Toll Reoad to lLeeshurg.

Regarding markeling,NVIC and the public/private Ballston Partoership
are cooperating to operate the Region’s first transit store, which sells
transit fare media, matches carpoolers and dispenses information in a
location convenient to thousands of persons who live and work in the
Ballston area.

Institutional reforms are alse facilitating transit coordination.
NVEC and Loudoun County are actively working to enable the Loudoun County
Transportation Commission to join NVIC. Several private Transportation
Management Associations (TMA's) have been implemented to fight loeal
traific congestion through active work with emplovers to apply demand
management techniques {(flexible work hours, ridesharing). TMA's also are
effective in increasing the supply of transpertation services through
brokering, signal and intersection improvements, and arranging for new bus
routes.

Fublic transit ridership has responded te these cooperative
public/private efforts. For FY 1989 (concluded on June 30, 1989),
ridership on Metrorail and the region’s several bus systems in Northern
Virginia approximated 200,000 passenger trips an average weekday.
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INTRODUCTION

In esarly 1984 the Northernm Virginia Transportation Commission
initiated a formal process for creating a Bus Service Coordination Plan by

adopting a set of goals:
o Improve transit information sharing within the region;
o Provide better coordination of bus plamming and service: and
o Improve bus service benefits relative to costs.

To accomplish these goals, the Commission has since implemented a
rigorous coordination process and established an annual reporting
mechanism. This is the fifth in the series of reports on NVIC's Bus
Service Coordination Plan. Since the focus of the planning process has
expanded bevond buses to include commuter rail and other High Occupancy
Vehicle {(HOV) strategies, the report has been renamed to inelude transit

service,

The first annual report (September 1985) described the data ihat NVTC
had gathered to initiate its planning process. The report also defined
new processes and introduced new products. For example, computerized
tools for analyzing and improving transit performance were developed, such
as an automated ridership reporting system. Primary emphasis was on

effective planning for restructuring bus serviece in the corridor served by




Metrorail's Orange Line extension to Vienna.

The second annual report {September 1986) built on the base of its
predecessor, by applying the tools developed earlier to specific issues,
such as the problems pertaining to passenger connections between transit
systems, infermatien needs of passengers and policymakers, efficient
operations and performance, and existing and future financial conflicts,
The Commission’s series of planning sessions and public hearings on bus
gervice adjustments in the Orange Line corrider culminated in a hipghly
successful opening of new Metrorail service in June 1986, with Metrorail
ridership exceeding expectations.

For its third annual Fepnrt-{Septémhcr 1987), NVTO's planning efforts
focused on more effective transit marketing, assimilating substantial
increases in state financial assistance, debating revised financial aid
allocation formulas, furthering the commuter rail project and balancing
accelerated construction of the Franconia/Springfield Metrorail station
against competing financial needs. Given the serious and frowing problem
of traffic congestion and public demands Tor relief, the report
systematically reported on activities of 22 agencies with some role in
transportation in Northern Virginia. An appendix summarized over 30

recent and ongoing transportation planning studies.

In the fourth annual report {September 1988} an effort was made to
bring together ridership and route information fer all rublic transit

systems in the region in order to facilitate public understanding of




connections between the systems. Also, a detailed listing of

transportation services for wmobility-impaired persons was prepared.

For this fifth annual report, the focus is placed on alternatives for
financing the transportation improvements that have been identified in the
recently completed Northern Virginia Transportation Plan. Special efforts
to combine public and private resources are necessary to reduce the $7
billion shortfall of transportation funding identified between now and the
year 2010. To that end, new studies are underway and new sources of
revenue and institutional arrangements are being actively pursued. NVIC's
strong emphasis on better marketing of public transit and ridesharing to

improve the performance of existing systems is continuing.

The target audience for these reporis, in addition to NVIC
Commissioners, includes state and local govermment officials, citizens
groups, and consultanis {who may need a ready baseline of transit and

ridesharing data from which to begin their studies).

NVIC's Transit Service Coordination Plan is not a typical government
plan, in which routes are drawn on a map or specific equipment needs
identified. Rather, the Commission’s plan is a process which seeks to
accomplish improvements by changes in the way local and state governments
and the private sector think about, address and solve transportation
problems. Thus, the NVIC plan can never be "complete;" the process must
be centinually enhanced and revised to accomplish steady progress toward
its objectives. The annual reports that describe the process and the

pregress are, therefore, more on the order of dyvnamic proposals rather
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than static blueprints. The reports set forth strategies across a bread
front Tor ceoping with congestion and coaxing more productivity from scarce

transportation resources.

The genesis of the Commission's planning process was Virginia Senate
Hesolution #20, passed in 1983, that directed NVTC and the former Virginia
Departwent of Highways and Transpertation (VDHET, now VDOT) to conducl a
therough study of bus transportation in Northern Virginia, The resulting

1883 study (Report on the Feasibility and Desirability of Locally

sponsored Bus Service in Northern Virginia) concluded that while NVTC

should not promote decentralization of bus service ocutside the regicnal
network operated by Metro, it should take an active role by developing a
bus service management plnﬁ. That plan should examine Teasille options
for planning, routing, scheduling, establishing fare structures,
cperating, marketing, and coordinating a diverse set of public

transportation services in Nerthern Virginia.

It is toward those goals that NVIC's series of reports on its Transit

Service Coordination Flan is focused.

ROLE OF THE NORTHERN VIRGINIA TRANSPORTATION COMMISSION

NVTC was created by the Virginia General Assembly in 1964, and
consists of 18 Commissiopers representing five Northern Virginia
Jurisdictions and the Virginia Depariment of Transportation. TFigure 1

shows the current membership.




Figure 2

NVTC 1988 WORKPROGRAM

COMMUTER RATIL

File state financial assistance grants by February 15, 1889,

Complete negotiations with HF&EP, Conrail, and Nerfolk Southern.

Obtain final approval of the Master Agreement.

lesue bonds to Tinance rolling stock and Liability Insurance Flan.

Order rolling stock and menitor production.

Select a full-time rail manager.

Convens Operations Board.

Complete all other required activities, including constructien of
platforms and parking lots, set an achievable opening date, and
push the project to implementation.

MARKETING

Adept apnd implement the 1989 NVTC Marketing Plan.

Emphasize support of commuter rail and Connections project, including
maps, signs and a transit store.

Work with the private secter to improve emplovee access to transit and
ridesharing.

METRO
Participate in FY 1990 staflf budget review and brief NVIC Metro Doard
nembers .
Participate in Post Stark-Harris Task Force activities.

BETTER REGIONAL COOPERATION

Meet with PRTC and Loudoun County to actively cooperate on
transit and octher issues.

Take the lead in the Governor's Northern Virginia Transportation
Plamming Initiative.

Encourage Loudoun County to join NVTO.

Publish fifth annual report on NVTC's Transit Service Coordination
Flan.

Examine NVTC's rele regarding regicnal transportation planning issues,

IMPROVING TRANSIT FINANCING

Obtain the maximum Federal and state funding to which the region is
entitled,

Frepare a revised six-year regional transit capital improvement plan.

Coordinate efforts to obtain new sources of revenue.
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NVTC provides a public transportation pelicy forum for the region, and
is charged with allocating $70 willion in state, regional and Federal aid
each year among its member jurisdictions. The Commission also appoints
Virginia's two principal and two alternate members of the Board of
Mrectors of the Washington Metropelitan Area Transit Authority (WMATA or
METRO). WMATA operates Metrobus and Metrorail service in the District of

Columbia, Maryland, and Northern Virginia.

While NVTC does not yet operate permanent transit service, it does
gponsor demonsirations, such as private taxis serving Melrorail stations
in lieu of more expensive bus service. As evidenced by this Flan, the
Commission has ;Sﬁumed an active role in coordipating transit and
ridesharing services in Northern Virginia, and is working with local
governments .to maintain stable and reliable funding for these services.
NVIC also seeks to improve transit connections and provide better
information for passengers, while upgrading performance of transit
operators. Marketing transit services is an area of intense current
interest on the the part of the Commission, as is leveraging public

Eransit assistance through cooperation with the private sector.

Figure 2 provides a detailed listing of the Comwission's 1989
workprogram, which it accomplishes with the assistance of ils own staff
and that of its member jurisdictions. More information about NVTC, its

statutory mandate, history, and accomplishments is available in the

Commission’s 1989 Handbook. This document, as well as the 1985, 1988,
1987 and 1988 reports on the Tramsit Service Coordination Plan, are

available on request to the Commission.




OVERVIEW OF THE 1989 REPORT

In the next seectlion, major coordination initiatives are reviewed, and
plans for financing the serious shortfall of transpertation improvements

are reported.  Special emphasis is placed on the role of the private

sector.

Nexl, the transit and ridesharing services, facilities and patterns of

use in Northern Virginia are described. This information is designed to

offer a convenient compilation of data regarding transit perfermance and

structure.

The conclusion recounts the nhjectives of the plan and the elforis
NVIC is making to accomplish them. The condilions detailed in this report
will be further evaluated by NVTC and local staff and used as the basis

for determining NVTC's workprogram for calendar vear 1990.

several appendices provide more detailed information. Appendix T
lists the "alphabet soup” of agencies that are working to improve public
transit and ridesharing., Appendix II is [he adopted workplan for the
centinuing process of completing the Norihern Virginia Transportation
Plan. Appendix 117 gives detailed ridership routes and route-maps for
each transit system. Appendix IV reviews the complex transfer policies
affecting riders whe wish to connect between these systems. Appendix V is
a detailed compilation of transportation services for elderly and
mebility—impaired persons. Appendix VI reviews oagning transportation
studies. Appendix VII recalls the chrenclogy of the Virginia Railway

Express.
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Tipure 3

SUMMARY OF MAJOR LOCAL
INITIATIVES TO IMPROVE MOBILITY

Alexandria

O

o

Transportation Management Ordinance requiring developers to produce a
Transportation Study documenting impacts on traffic and a Traffic
Management Plan to mitigate the elfects.

Operate DASH, MetroTaxi, Senior Texi and DOT.

Arlington

Crystal City Trolley and Arlington Subway Shuttle Taxi.

Reduced-price sales of transit fare media to County emplovess and secial
service clients.

Reduced Metrorail and bus fares by $1.5 million annual 1y,

Participate in Farewheels taxi service for elderly/mobility impaired
persons.

Fairfax City

o
o

Major expansion of CUE Bus service set for early 1980.
Participate in Farewheels.

Falls Church

4]

Participate in Farewheels.

Fairfax County

]

o

Dulles Corridor study of transit alternatives completed and express bus
alternative selected (while preserving rail access).

The Dulles Area Transportation Association has been formed to seek
improvements in access to the Dulles Airport/Route 28 emplovment area,
and the Route 28 Special Taxation District has been implemented to help
fund widening of Route 2B.

The Tysons Shuttle is being funded by the County, as well as the Fairfax
Connector.

A speciel proffer arrangement with Raston land Corporation has tied
future development to concrete traffic mitigation targets, to be
achieved using a Transportation Association funded initially by the
developer.

Operate Fasiran elderly/mobility impaired service.

Planning a Transportation Center at Franconia/Springfield Metrorail site
with 15 new buses.

New Metrobus 5W has linked Metrorail and Tulles Corner development.

New Metrobus 121, 125 serving the Centreville area.

New Metrobus 20F, Z0F serving Franklin TFarms/FPender/Greenbriar.



COORDINATING EXISTING AND PLANNED

TRANSTT SERVICES AND FACILITIES

During 18B9, several important initiatives are underway to improve
transportation in general and specifically to coordinate public transit
and integrate it into an effective regional transportation network.
Figures 3 and 4 summarize several of these initiatives, and many of them

are described in further detail below.

The presentation is grouped according to coordinated planning,

financing, marketing, and institutionmal changes.

COORDINATED PLANNING

In September 1987, Governor Baliles announced a new transportation
planning initiative for Northern Virginia. He directed Secretary of
Transportation and Public Safety Vivian Watts and Commissioner of the
Virginia Department of Transportation Ray Pethtel to meet regularly with
local officials to complete a regicnal transportation plan by the end of
1988. He asked for a plan encompassing highways and public transit, with

a map clearly showing projects that all jurisdictions agreed would be

built.

This section describes the structure of the ongoing planning effort

and reports its progress.




Figure 4

SUMMARY OF MAJOR REGIONAL
INITIATIVES TO IMFROVE MOBILITY

Governor's Regional Transportation Plan focusing on 1995 and 2010
blueprints for transportation facilities and services and on the
required financial resources and legislative changes is being
considered for adoption by participating jurisdictions.

RVTC Connections Marketing Project to improve information and reduce
prices for transit palrons using different systems is underway,
including a new transit store at Ballston in Arlington.

existing rail ripghts—of-ways as a less—costly alternative to new
freeway construction in congested commuting corridors as far as
I'rederichsburg and Manassas.

Timed/Transfer Transit Service connecting at major activity centers
in new lransportation centers and operating on high—-speed
transitways (HOV-facilities) is being studied. A full-scale
regional network is being examined in the regional planning
process, while Fairfax County has received a VDOT Demonstration
grant for a pilot project in Reston.

Accelerated Construction of the Franconia/Springfield Metrorail
Station is being considered. Fairfax County, Arlington and
Alexandria have provided over a half millien dollars te fund
environmental analysis of the site. It would reguire at least
$120 million and five years to complete the station, but no
Federal funds are available.

COG/TPE is sponsoring a feasibility study of van or mini-bus shuttle
service between Bethesda, Maryland and Tvsons Corner.

WMATA has implemented experiments in which Automatic Teller Machines
and Postal Vending Machines are available in selected Metrorail
stations as an inducement to customers to purchase bus and rail

fare media. WMATA alsc initiated 5:30 A.M. Metrorail service on
weekdavs.




Background

Northern Virginia'’s local goveroments have sophisticated
transportation planning staffs te serve elected bodies that recognize the
tremendous importance of improved regional transportation. The
Tranaportation Planning Board produces cooperative Torecasts of
population, employment, and travel. Nonetheless, the level of service on
the region's highway network is deteriorating, given the burst of travel
demand that has far exceeded the moderately expanded capacity of the

system. Among the widely recognized reasons for the situation are:

o Failure to complete planped transportation improvements in a

timely manner;

o Lack of financial resources;
o Lack of coordination among jurisdictions: and
o Failure to match land use and transportation policies.

Many of the reasons are being directly addressed in Governor Baliles’s

regional transportation plan and related actions.

Organization

The planning process involves all five NVIC Jurisdictions, all four
FRTC jurisdictions, as well as WMATA, the Metropolitan Washington Airports
Authority, Herndon, Loudoun County, COG/TPE, the Rappahannock District
Flanning Commission, the Northern Virginia Planning District Commission
and several Federal agencies {e.g. National Park Service). Three

committees have been created.
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o Policy Committee: Consists of the chief elected officials from

each jurisdiction and agency, chaired by Secretary of

Transportation and Public Safoty Vivian Watts.

o Technical Committee: Consists of staff representatives from
participating jurisdictions and agencies, chaired by VDOT
Comnissioner Hay Pethtel.

8] Citizens Committee: Consists of almost 70 citizens, chaired by

Willtam Plissner (Vice-chair is Albert Dwoskind.

Results

The Plan was completed by the end of 1988 and presented to Goverpor
taliles in early 1929, It identified 410 billion of hishwoy and fransid
improvements necessary to hold the line on traffic congestion, given the
strong growth to be experienced in the region through the vear 2010.
Approsimately 47 billion of this tetal reflects recommended transit and
ridesharing improvements, including an ambitious grid network of igh
Geccupancy Vehicle {HOV) facilities and timed-trensfer centers. New rail
services in the Dulles and 1-66 cerridors were listed as opticns. Figure

5 shows the transit/HOV prid.
Considering anticipated state and Federal revenues, the Plan

identified a funding shertfall of %7 billion throough the syear 2010, or

aboul %330 millien annually.
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Currently, leocal governments are censidering the plan decument for
formal adeption. The Policy Committee has propesed a work plan fer the
next two years Lo provide more details.  The adoplted workplan is shown in
Appendix IT.  The Committee must also deiermine o process for "enforcing”
the Flan {encouraging lecal goveroments to abide by its terms). The
Northern Virginia Planning Distriect Commission has adopted a
recomuendation that NVTC, together with the Potomac and Rappahannock
Transportation Commission, Loudoun County Transportation Commission, and
VDOT, establish a cooperative procedure to review regularly lecal plans

Tor consistency with the adopted regional transportation plan.

New Commuter Bus Marlets

In April 1888 NVIC's copsultants completed an amalvsis of potential
new markets fTor commuter bus service in three majer commuting categories.
Figure & contains a summary of the findings. The Route 7 corridor,
curren;ly served only by subscription-bus service from Sterling in Loudoon
County, appears io be the best candidaie for expanded service, since the
I-55% already receives extensive service and the T-66 corrideor does not
oifer opportunities for time savings by bus, given an absence of HOV lanes
cutzide the Beltway. Service in the Houte 7 cerrider would be ahle to
take advantage of the bus—only access to the Dulles Alrport Access Highway

and make a direction connection te the HOV portion of I-66.



NVIC's study has been sent to all private bus companies and local
povernments with the request that thev consider working with ®NVTO to
enhance service. The Loudoun County Transporiation Commission has
responded positively, and is examining ways to improve service in ihe

Roule 7 corridor.

Other actions can help private bus operators, including joint
marketing, better parking for buses stored in or near the 0.0. Core during

the day, and more HOV lanes.

In August 18988, a Senate Committee passed unanimously § 835, which is
receiving widespread bipartisan suppert and is expected to pass the
Congress 1n 1989 or 1880, The bill provides civil rights protection tn
disabled persons in employvwent and transportation, amony other
profections. NVTC oppesed the portiens of the bill which require each new
bus or railcar to be accessible to persons in wheelchairs. The
Commission’s position, and that of the American Public Transit Association
and the Virginia Association of Public Transit Oficials, is that the local

option of how best to provide accessible service should be retained.




NVTC wishes, for example, to utilize a low-cost portable lift, {one
per station) to provide accessibility to each railecar in the Virginia
hHallway Express Commuter rail system. The bill mandates instead that each
new railcar must itself be accessible, which mav limit NVYTC's railcar
rurchases to the only manufacturer that currently provides such a
capability for low-level platform boarding. The result of bthis absence of

competition may be a much higher price to taxpeyvers for the railcars.

Another very costly aspect of the bill ecalls Tor
wheelchair-aceessible, Tixed-route transit service and comparahle
paratransit service {for disabled patrons who choose not to use the
Mixed-revte services). Since many of Nerthern Virginia’s transit
operators do not now eperate such paratransit service, if the Americans
with Disabilities Act is signed inte law as expected, major new

paratransit services will peed to be designed, inplemented, and paid for.

Consequently, during the nexl year, public and rrivate transportation
providers must work together to desipgn an efficient and affordable
paratransit network that will provide service at lenst conparable to
existing fixed-route services, and state and loecal government agencies

must devise a means to support such a system financially and threugh

effective marketing.

_‘]El_




A1l up and down the RFAP/I-95 corrider o spotsylvania County (=outh
of Fredericksburg) and along the I-66/5outhern Railway corridor to
Fauquier County (Southwest of Manassas), major new developments are
planned. Many of the developers have explicitly recegnized the role that

rublic transit must play in facilitating access to these developments.,

For example, Alexandria 2020 is seeking to redevelop the 320-acre
Potomac Yard, owned by the RF&P and CSX Healty, Inc., in Alexandria and
Arlington. Up to 18 million square feet of office and residential space
ie proposed over the next 30 vears. For comparison, Orvslal City has 10,2
millien square feet of offices, and Alexandria currentls has 11 million

Teet in the entire 15-square mile city.

The Alexandria 2020 Developers are proposing to constrict twe new
Metrorail stations with a major transfer center to the commuter rail
line., The rail statiens would cost $20 million each. Public/private
partnerships are suggested by the developer to accomplish these and other

transpertatien improvements.
I2 P

The Norfelk Southern Corporation and Oliver E. Carr Company are
proposing a 6.8 million square-foot development for railroad property in
Alexandria south of Dluke Street near Route 1. Commuter rail connections
alse have been stressed by these developers as a means fo help cope with

the traffic induced by the planned development.

_13._




Alexandria has adopted an ordinance which requires such developers to
identify traffic impacts and to propose plans for reducing single—ocoupant

automobile use by at least 30 percent.

Other Unresolved Issues

While much progress has been made in establishing a continucus,
cooperative planning process for Nerthern Virginia, certain additional
issues reguire further work. For example, the Northern Virginia
Transportation Flan calls for linking Ridgefield Hoad in Prince William
County to the Fairfax County Parkway in Fairfax County, but the nature and

exact lecation of such a connection is wvet to be determined.

The FPlan calls for HOV and rail serviece in the Dulles Corrider and
I-66. In the Dulles Corridor, VDOT has been unwilling to agree to open
the widened Dulles Tell Read lanes to HOV users as soon as they are
completed. NVIC has vigorously argued for opening the lanes for HOV use

prompily to serve as an inducement for ridesharing.

Also, the Plan calls for HOV lanes on the Beltway. While it is clear
that HOV lanes on the Beltway are required as part of an effective
regionwide HOV Grid Network, it is not readily apparent how such lanes
could be added in a safe and affordable manner. VDOT is sponsoring an

ongoing study of Beliway improvements, and the preject team is now



developing and evaluating twoe concepts. The first concept would provide
an HOV lane in each direction and the second would add two new HOV lanes

in the median {one in each direction).

Where future conditions may warrant development of new rail service,
how should scarce current resources be allecated to preserving such future

aptions?

NYTC has adopted a policy that addresses preserving rail and HOV
rights—oef-way when major transportation projects are implemented. The
need for such a policy became evident when the Northern Virginia Regional
Plan recommended six cqnventinnal lanes plus rail and HOV treatment of
I-66 outside the Beltway, while VDOT’s I-66 feasibility study called for
ten lanes of conventional highwﬁy as well as separated HOV but no rail,
and it was unclear whether interchanges had been (and were heing) built to

accommodate such important future public transit options.

The following l0-point policy has been adopted by EVIC and sent to

VDOT and local govermments for their ceonsideration:

1} As soon as possible, VDOT and local jurisdictions should adept a
comprehensive long range Northern Virginia Transportation Plan
that identifies possible corriders and routes for HOV and rail
facilities.




3}

4]

9,
ik

7

For facilities not addressed in the adopted regicnal
transportation plan, this policy should be applied to the
comprehensive plans of lecal jurisdictions.

For all corridors, routes or major interchanpes identified in the
regional or local plans, ne desipgn, land acquisition or
construction decisien should be made by VDOT or loeal governments
withoul an explicit consideration of the benefits and costs (over
the life of the facility) of incorpeorating provizions for rail
and/or HOV access. opecifically, the analysis should evaluate n
range of alternatives for incorporating rail and HOV options
{including access, stations and parlkipg) compared with building a
facility now that does not include suech rail and HOV oplions
{which would econsequently reguire expensive retrofitting in Lhe
future).

The studies (e.g. life cycle, benefil/cost or alternatives
analyses) should consider rail and 0OV separatelv and in
combination.

The studies should be particularly concerned with benefits and
costs of preserving access to the facilities in question (such as
ramps, nearby stations and parking) and preventing incompatible
land use that may encroach on access. Final land vse decisions
should be made by each local government.

The studies should also explicitly consider safety issues {e.g.
temporary HOV lanes.

The studies should not unduly delay the design and consiruction
of transportation facilities.
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8) The scope of the studies should vary with the cost and complexity
of the facility being evaluated. A full alternatives analysis
should be ceonducted for each possible rail corridor, whereas less
detailed analyses may suffice for projects reguiring less
investment.

9)  The explicit consideration of benefits and costs should include
the best available information gleaned from existing studies,
or—where inadequate information exists—from new andalyses,

10} Each apency or local government should adopt its own metheds Tor
evaluating these matters, but the methods should be adopted
explicitly and coordinated through the regional transportation
planning process.  Thus, in order to encourage regional
consistency given the multi-jurisdictional mature of most
corridors, the metheds and studies of alternatives should be
reviewed using the mechanism that is established te review lorcal
transportation plans fer consistency with the regional plan.

COORDINATED FINANCING

as stated above, Northern Virginia faces an annual shortfall of
transportation funding of about $330 million between now and 2010. To
reduce that shortfall, local governments are undertaking a varietv of

measures, including issuing debt, obteining private-secltor donations and

proffers, and considering new lorcal-option taxes.







Current Situation

As shown in Figure 7, about $200 million is spent annually in Northern
Virginia on public transportation alone. NVTC receives about $70 million
each year from Federal, state and regional sources to support transit

operations and construction, which its members share.

Potential New Sources of Funding

In 1989 the Virginia General Assembly passed o new law permitting
local governments to impose a local-option income tax of up to ene
percent, following a local referendum. No local jurisdiction has yet

chesen to place the option on the ballot.

Some citizens have expressed concern that businesses are not being
asked to pay enoupgh to support transportation improvements. To document
the tax effort of the private sector relative to specific state and local
public scurces, NVIC is undertaking a consulting study to be completed by
Lecember 31, 19B%. As shown in Figure 8, the scope of the study is
ambitious and should provide accurate data and firm recommendations as to
the appropriate mix of privale and public resources that should be devoted

to improved franspeortation.
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Figure B
SCOFE OF WORE FOR STUDY OF FINANCIAL
RESQURCES FOH TRANSPORTATION IN NORTHERN VIHGINIA

Identify all sources of tramspertation funding utilized in
Northern Virginia te inelude:

a) local revenues

b) state taxes collected in Northern Virginia

c) federal taxes collected in Northern Virginia
d} lecal budgets

&) private sector {proffers)

1 user Tees, tolls

g} license and titling fes

h) loecal real estate and personal property taxes

Quantify the amount of funds made available for transportation
related projects in Northern Virginia for each of the sources
identified in Task 1.

Tdentify and quantify the amount of individual income tax paid by
partnerships, and subchapter—5 corporatien in Northern VirgFinia.

Identify and guantify the amount of revenues directed toward
transportation in Northern Virginia derived from transient.

Identify and guantify the proportion of taxes under taszk 1 paid
by business activity in Northern Virginia including: proffers,
direct business taxes and perceni of general fund taxes paid.

Hesearch at least two sources of state compariseons to provide
information on sources of funding for transportation. Identify
two other areas in the United States which are comparable to
Northern Virginia, and for those areas provide information on
sources of funding for transportation.

Hecommend an equitable funding balance between federal, state,
local, privale and user fees.

Hecommend whether it is reasonable to expect local govermments to
provide more funding for transportation improvements.




To support the Virginia Railway Express (VRE) project, NVIC and its
partner, the Potomac and Rappahannock Transportation Commission, have
devised a financial plan that calls for borrowing up to $90 million to
purchase 38 new railcars and 10 rehabilitated locomotives and to fund the
reserve for a Self-Insurance Trust. The basis of this tax-free debt issue
would be an "appropriation-based credit" which is subject Le annual
appropriaticn by participating jurisdictions. This method has been
successfully used to fund Metrorail coentributions for nearly 20 wvears.

In this way, NVIC itself, or its non—participating member jurisdictions,
would not be liable for repaying the bonds. Rather, the annual
appropriations of the participating Jurisdicticns, including the
Commonwealth Transportation Board which provides state aid, would provide

the basis for lenders to advance the funds.

To operate and maintain the commuter rail service, NVTC and PRTC will
contract with AMTRAK. The Commissions will also contract with three
private railroads (Richmwond, Fredericksburg and Poiomac: Southern and

Conrail) te use their rights—of-way.

Fairfax County has determined that it may wish to pursue the same sort
ot NVIC debt issue to fund up to %400 million of transportation
improvements at an annual debt service cost of ocnly $50 million. Teo
achieve this substantial leverage, the County would contract with NVTC to
issue the tax—free debt. The County would direct the spending and be
totally respensible for covering the debt service. At this point, County

staff is still working on the details of the proposal ,
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Cooperatively Funded Projects

Virginia has only one unfunded Metrorail statien:
Franconia/Springfield. To complete this station would regquire at least
£120 million and about five wyears. Congress is being asked to avthorize
an additional $2.1 billion to complete the entire 103-mile Metrorail
system throughout Virginia, Maryland and the District of Columbia, but the
passage of such a bill is uncertain. Consequently, Fairfax Ceounty,
Arlington and Alexandria have provided cver $600,000 of pon-Federal funds
Lo WMATA to investigabe envirommental conditiens at the
Franconia/Springfield site and to obtain the_necessary permits.

A "letter of no prejudice" has been ebtained frem the Urban Mass
Transportation Administration that will permit some of these lecal
payments to be reimbursed from Federal grant funds, when they become

available in the future.

The Tranconia/Springficld site will serve as a major transportation
center. In addition to the Metrorail station and 3,500 parking spaces, a
VRE station is proposed to be located at the site. In the meantime,
Fairfax County proposes fo build a parking structure consisting of 1,500
spaces of the 3,500 planned, perhaps including commercial enterprises
catering to commuters (e.g. dry cleaners, newspaper venders, barber
shops). New express bus service may also be established by the County

from the Transportation Center.
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Another example of cooperative funding invelves all five NVIC
Jurisdictions. They have advanced about $1.3 million te WMATA to purchase
land from VDOT to allow expansion of the Four-Mile Run Bus Garage. This
will, in twrn, permit the Arlinglon Bus Garage on Randolph Street to be

closed to permit a streel—widening preject in Ballston,

Light-Fail to Tulles

The median of the Dulles Access Head, which is owned by the
Metropelitan Washington Airports Authority, has alwawvs been planned for
use As A rail line'. Rail service in the corrider is included in the
Northern Virginia Transportation Flan. However, an extensive consultant
sLudy performed for Fairfax County persuaded the Counly Board to move
Tirst to implement express bus serviece in the corrider, while preserving

aceess Tor a Muture rail line and supporting stations and parking leots.

A private group known az DartRAIL has proposed detailed plans for a
ratl]l svastem that would link with Metroreil at the Hast Falls Church
station and use identical railcars as those used by Metro. The gapital
cost of the system would be over $500 million. To cover these costs,
DartRATL has propesed a public/private partnership, in which a new special
taxation disltrict would be created. A similar taxation district has been
sel vp to tax local commercial properly owners fo help fund major

improvements to Feute 28, near Dulles Airport.




According to the DartRAIL plan, NVIC would issue bonds to initiate the

project and contract with the private sector to operate the rail service.

Opne member of the Metropolitan Washington Airports Authority’s Board
of Mrectors has proposed that the Authority build a rail line from the
East or West Falls Church Metrorail statiens to Dulles Adrport with no
stops. Developers who wish to gain access to the line would be required

to pay the entire cests of such access,

Dulles Toll Road Extension to Leesburg

The Virginia Toll Hoad Corpeoration won permission from the
Commonwealth Transportation Board in July, 1989 te initiate consfruction
of a privately owned extension of the Dulles Toll Read from Dulles Adrport
Lo Leesburg, a distance of about 35 miles. The private firm will he
totally responsible for obtaining the right-ef—way and financing for the
project. Tt will levy the tolls, subject to approval from the Virginia

Btate Corporatien Commission.

Thiz private preject, which will relieve VDOT of the responsibility to
censtruct the extension, should permit surplus toll revenues from the
existing Dulles Toll Road to be applied instead to other transportation
improvements in the region. The Metropelitan Washinglton Airports
Authority has adopted a resclution asking VDOT to make available these
excess revenues for such uses as a condition of receiving permission from

the Authority te utilize land needed for Tell Road access.
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Figure 9

1989 MARKETING FLAN
SIMMARY OF ACTIVITIES

Fromote Cooperative Marketing Efforts Within Northern Virginia Hegion

. Support Hegional Strategic Market Planning

Cooperate with the Governor's Northern Virginia Transportation
Flanning Initiative

Implement and Promote a Transit Stere

Advorale Targeted Marketing in Areas Served by Transit
Improve Signs to Make Transit More "User Friendly"
Develop Easily Read Transit Maps

Develop and lmplement a Commuter Bail Marketing FPlan
Advocate Improved Transit Connections Among Svsteunsk

Broaden Metro’s Family/Tourist Pass Sales Outlels and Increase the
Number of Transit Systems That Participate

Encourage Fublic and Private Emplover Involvement in Transit
Enhance Information Available at Metrorail Stations
Enhance Regional Transit Information Ceordination

Offer Transit Information Packages to New Users of the Region's
Transit Bervices

Fromote Fublic Transit in Neorthern Virginia via the Media

Utilize Market Hesearch Technigques to Identify Potential Transit
Marlkets

Support Reverse Commuter Transit Services

Utilize NVTL's Commuter Cost Model

. Maintain Computerized Marketing Inventory

hecord and Fellow-up on Public Comments Regarding Transportation
lasues




CODRDINATED MARKETING ACTTVITIES

NVTC and its menber jurisdictions engage in active marketing efforts
to promote public transit and ridesharing. Increasingly, these efforts
are invelving the private sector. As explained belew, NVIC is conducting
a vear—long demonstration of a "transit sitore" at Ballsten with the
Ballston Partnership. The Washingten Meiropolitan Area Tronsit Authorits
is experimenting with Autematic Teller Machines in selected Metrorail
stations, with the participating private banking svetem payving the full
costs of the machines, while customers are able to obtain cash Tos
farecard purchases. Employvers are increasingly providing active support

for ridesharing prometiecns and sales of transit passes to their emplovees.

KVTC Marketing Plan

in an effort te formally identify marketing stratergies and activities,
the Commission has adopted marketing plans since 19868, Marketing
initiatives are programmed over a Tive—vedar peried, with progress reviews

undertaken quarterly.

The adopled 1889 marketing plan is designed to assist in improved
revenue to cost raties of Metre and local bus systems. 1In addition, the
plan sesks to promote ridesharing through effective High—Occupancy—Vehicle
(ROV) facilitiesz and a region-wide ride-sharing program. Figure 9 lists

highlights of NVTC's plan,
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NVTC Marketing Activities for 1959

In 1989 the primary emphasis of NVTC marketing activities has been on
improved access to fare media and transit information. NVTC staff in
partnership with the staff of member jurisdictions and Metro have
concentrated this year on expanding the range of information services and
materials targeled to the existing and potential transit user. Most
noteworthy of these activities are the Connections Project and Improved

Transit Information for Disabled Persons.

Connections Project

NVIC, in ceoperation with its five mewber jurisdictions, the
Washington Metropolitan Area Transit Authority and the Metropolitan
Washington Council of Governments, initiated a "Connections” marketing
campaign in February, 1983. This cempaign is patterned after the
successful Regional Connections theme developed by the Metropolitan
Transportation Commission in the San Francisco Bay Area. Funding for the
project is being provided by a $100,000 Federal grant frow the Urban Mass
Transportation Administration under its Sectiom 4{1i) program. An
additional $33,333 has been granted from oil evercharge refunds available

te the Commonwealth of Virginia.




The purpese of the Connections campaign is to increase public
transportation ridership in Nerthers Virginia by promoting the concept
that transit connections can be wade with ease. This is being
accomplished by improving public infeormatien (beller signs, maps and
brochures), reducing the price of traveling by public transit where
transfers between systews are required {(low-cost passes), and making
transit use more convenient threugh wider acceptance of fare media among
systems. Convenience of service is also being emphasized with the opening
of a "transit store" and providing the availability of fare wedia b

mail. 1In other words, the cempaipn is designed to demonstrate how better

connections can encourage more use of the region’s diverse transit

ayslems,

With the mszistance of an advisery committee, three major activities
have been chosen for the Cennections Project and are now well underway.
These are: 1) brochures, maps, and signs; 2) a transit store; and 3)
improved fares, transfers and passes. (Several other candidate activities
were reviewed and may be implemented threough other means: i.e. Tuture

grants or ongoing marketing programs of the region’s transit providers).

The first phase of the Connections Project invelves the production of
three brochures. One brochure lists all transportation services available
within Northern Virginia with an explanation of how to reach popular

destinations and how to transfer. Two other brochures (for Ballston and




01d Town Alexandria/King Street) contain schematic "connections” and an
area local map. The brechure and Ballston map were distributed in June,
1989 and an evaluation of their effectiveness will be undertaken within
the next few months. The Alexandria map will be released in September,

1889.

The second phase of the project involved design of "user—friendly"

signs at major connections peoints to facilitate transfers. NVIC's design

- consultants have developed signs and NVTC has worked closely with the

Washington Metropolitan Area Transit Authority to have these signs placed
outside stations at appropriate locations. NVIC regional commections maps
will also be plgced inside selected Metro stations. These large,

multi-color posters show rail and bus reoutes and major connections points

throughout MNorthern Virginia.

Another related activity of the Connections Project has been the
planning and opening of a transit store. On June 24, 1983, the Balleton
Transit Store was officially opened to the publjc. The transit store at
Ballston is the first local aspecialized samles outlet in the region for all
transit systems and all types of fare media. Cosponsgored by the Ballston
Partnership and WNVTC, it is a good example of cooperation between the
public and private sectors. Services provided at the store include:

o Sale of farecards, bus passes, tickets and family/tourist passges
for the Metro system and local transit systems. Bales will also

be made by mail or telephone using major credit cards.
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Figure 10

ASFECTS OF TRANSIT STORE OPERATION TO BE TESTED

Location at or near a Metrorail station serving as a transfer
site {e.g. Ballston, Alexandria King Street).

Location at or near a major retail center.

Convenienl hours for commuters and/or shoppers to purchase fare
media and receive information.

Availability of fare media by vending machines.

Availability of information by customer—operated computers.
Connections to Metre's ARTS transit information database.
Comnections to COG's RIDEFINDERS ridesharing database.
Management by private sector.

Donatien of facilities by developer and/or empleoyers.

Ealez of newspapers and sundries.

Sales of products (e.g. T-shirts) with transit logns.

Sales of fare media by telephone/mail and use of credit cards.

Cost sharing with local governments providing a gradual reduction
in grant—funded portion,

Use of focus groups and professional retail consultant for proper
design.

Analyze the increase in transit ridership resulting from the
added convenience of the store.

Possible use of portable kiosks.




|

] Information on bus and rail routes and schedules.

o Car-pooling assistance with a direct link to the regional
ride—matching database.

o tutreach to emplosers to help establish programs that will
improve emplovee commuting and relieve traffic congestion.

o Special emphasis on transit services for mobility—impaired

persons.

Anticipated results from the vear-long operation of the store will he
Lo demenstrate to area govermments and 1he private sector that such siores
will be a cost-efTective and popular means to provide easy access bo
transit fare media and information. Also it is expected thal as the
Lallsten Parlnership establishes a Ftranspmrtatﬁan management association”
{TMA) the transit stere will be included as a continuous component. The
results of the store’s effectiveness are tracked through pericdic sales
analysis and customer survey reports. Early sales have averaged about
1,800 a week, with stronger sales expected alter Labor Day when transit

ridership traditionally rebounds.

Opne result of continuing customer surveyvs has been the lengthening of
store hours to 7:00 A.M. through 7:00 P.M. weekdays and 10:00 A.M. to 2:00
.M. Baturdavs. Originally the store was cpen only from 10:00 A.M.

through 6:00 F.M. on weekdavs.
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Figure 11

THANSIT STORE PROGRAM FOR MOBILITY-IMPAIRED FERSONS

Information and referral for existing transit programs and
service,

Iisseminate braille and tape brochures and maps.
Surveys of needs for scheduling lift-equipped Metrobuses.

Community forums for idess on belter service with existing
resources and policies.

Training sessions for using existing services.

Fromote regicnal approach Lo special transit services that are
not gonfined to local boundaries.

Develop new signs and information displavs.
Expand store's cutreach with volunlecrs.

Install special commmications devices for the deaf {TDL) at the
store,



NVIC expects Lo establish additienal stores in the region relying on
the results of the Ballston experiment and funding primarily from the

private sector.

Figure 10 lists those aspects of the store’s operations that are to be

tested for future applications.

Improved Transit Information for Mobility-Impaired Persons

In past experimental projects, NVIC has been successful in bringing
together poveroment and the private secter {o finance and operate new and
innovative services. The improved transit information Tor disabled
persens is a project which continues ihese emphasis areas (i.e. private

sector involvement and improved marketing).

An important component of the tran=zit store eperation at Ballston is
implementation of an outreach and information program for
mobility~impaired persons. This aspect of the store's operations is
funded by the Rail and Publie Transportation Division of the Virginia

Department of Transportation. These activities are listed in Figure 11.




Commuter Rail Marketing

A state grant of $150,000 is available to suppart initial marketing of
the Virginia Railway Express. Among the activities to be undertaken to
boost future ridership of the system when it opens (expected to be in late
1981) are:

o Widespread sales of VRE paszses at bank ocutlets and supermarkets.
o  Sales of VEE engineers caps and other souvenirs.
o Citizen forums sponsored by the Friends of the Virginia Railway

Express.

Again, the private sector will be heavily involved, especially with
targeted promotions at those stations likely to be associated with

particular developments (e.g., Woodhridge, FPohiclk/Lorton),

NVTC has developed a marketing plan specifically for the VRE project

which will be implemented by the Operations Board.

Instant Carpocls

At several Northern Virginia locations (e.g., Springlield Cinema)
commuters have organized impromptu carpool staging areas feor drivers to
pickup sufficient riders to gualify for using the HOV larnes. Drivers
enter the lot and announce their destination (e.g., 19th and K or

Pentagon) and the first passengers in line enter the cars in an orderly




fashion. Fersons returning in the evening queue along the 14th Street
corridor in the District of Columbia. As of mid-1987, almost 1,000 riders

entered vehicles from the Springfield CBD on a typical weekday morning.

Such arrangements would seem to offer low-cost alternatives to express
bus service, but unfortunately active support by leocal governments is
complicated by difficulty in obtaining suitable park-ampnd-ride locations in
Northern Virginia. Liability is alse of econcern, since the carpools are
totally ad hoec. Also, District of Celumbia officials have restricted
access to such carpools along 14th Street, citing traffic congestion. Use
of the carpools is unbalanced: many carpoolers use buses to return home
in the evening. As a result, transil authorities cannot significantly
reduce subsid%es by cutting back services, since they must have sufficient

buses and drivers. to serve the evening peak.

Consequently, the potential for expanding this spontaneous,
unsubsidized commuting mode may be limited. Nonetheless, some additional

public marketing assistance is certainly in order.

COORDINATED INSTITUTIONS

in Northern Virginia there is an apparent increased willingness for
governments and the private sector to cooperate. Among the exaemples

discussed above were:




1)

z)

3)

4)

5)

7)

B)

Figure 12

Urban Land Institute
Seminar on Transportetion Management Associstions
October 7, 19EE

TMA's should be a privele sector response to performance
standards determined by governments. Goverments should not
require that ™A's be esteblished, since to de so would iphibit
the flexibility which is the greatest strength of THA's.

™A's mre best established to irest specific, short-term problems
in small amreas. After these are addressed, broader and
longer—term concerns common to all T™MA's could be atitacked
through some regional cooperative mechanism {(such as networks of
transit and HOV facilities and timed transfer locations linking
several different TMA's).

tne common need of THMi's is for informetion ebout origins and
destinations of emplovees to permit planning of edeguete transit
and HOV services. Governments aod THMA'Ss can cooperste to gather
this information.

T™hi's can assist governments by identifving specific
park—and—-ride lot locaticons and encouraging members to cooperate
in regional mobility progrems. Commercial enterprises located at
parking sites may mipimize driving within the TMA's. Where
insurance problems limit the sbility of governments to provide
park-and-ride lots, TM4 members should cooperate to help secure
adequate protection.

TMA’s should work with members fo desipn and implement physically
convenient sites for HOV and transit users to improve access to
worksites within the THA.

T™™i's sheuid be aggressive providers of infermetion te potential
trensit =nd HOV vsers by meeting directly with emplovees of
memnbers. )

Te facilitate eommuinication, public 4rensit agencies and citizens
should be represented on THMA'E governing and/or advisory boards,

Although TMA's are unlikely to be sveccessful in imposing higher
perking fees s & means to encouraege transit and BEOV use (sipce
io do sc mignt cause members ie quit), T™A's should seek to price
transit services appropriately and be certain that high gualitwy
trensit services are provided in order to compete against the
private asutomohile.



¢ VDOT-funded regienal fransportation plan with policy and
technical guidance from local and regional governmenl bodies and
cifizens groups.

o study of public/business tax scurces funded by local governments.

o New public—private marketing initiatives, such as the Ballston
Transit Store.

o Virginia Railway Express Operations Board formed by NVIC and PRTC
to oversee planning and implementation of the cooperative

commuter rall project.

Transpertation Management Associations

In addition te cooperation among existing agencies, there are neow
institutional mechanisms being formed and under censideration, (me
example invelves primarily the private sector, in which transportation
management associations {(TMA's) are being formed. These private
organizations Tocus on specific areas and work with emplovers and loeal
governments to provide better transportation. Figure 12 summarizes the
recommendations of a representative group of citizens and local staflf

regarding the ideal role of T™A's.
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The Dulles Area Transportation Association (DATA) has surveyed members
and is establishing its own ridesharing database. It has also coordinated
intersection improvements using engineering expertise donated by its
members, in cooperation with VDOT. DATA has also arranged for 2 new

Metrobus route, the 5W, to serve Dulles Corner during rush hours.

The Ballston Partnership, which has worked so well with NVIC to

_establish the Ballston Transit Store, is also actively considering a

formal TMA, mlthough its transportation committee already is performing
many TMA functiens {including outreach to employers pnd planning for a

local—area shuttle).

At Reston, the Reston Land Corporation is funding a trapsportation
coordinator to eatablish a TMA and to work for transit and ridesharing
improvements. The ability of the Corporation to obtain Fairfax County's
permission to pursue greater densities in future development at Heston
Town Center dependg on its meeting specific traffic density targets. The

™4 will work to achieve these targeis.

Tytran functions as a ™A for the Tysons forner area and has sponsored

such experiments as a double-decker shuttle bus.

R




Proposals for a New Regional Trapsportation Authority

The Policy Committee of the Northern Virginia Transpertation Plan has
yel Lo approve a procedure to ensure that leocal govermments seek to
implement the regional plan by keeping their individual local plans
consistent. One proposal, which has been endorsed by the Northern
Virginia Planning District Commission, would have NVTC establish a process
in which its members and Lhese of PRIC, the Loudoun County Transportation
Compission and VBOT's Northern Virginia Ddstrict O0ffice would convene
annually to review local plans. The ongoing study of financial resources
for transportation in Noerthern Virginia is being managed by a Policy
Commitiee that is sel up to mirror the above propesal. It should provide

a partial lest of the effectiveness of such an instituticnal mechanism.

& more radical proposal has been put Torward by a candidate for
Governor, Marshall Coleman. Mr. Coleman calls fer abolishing NVIC, PRTC
and Loudoun County’s Transpertation Commission, and creating a strong
regional transportation authority with a beard of directors serving at the
pleasure of the Governor. Several Northern Virginia members of the
General Assembly have also proposed creating a new regional transportation
authority with powers to raise funds and build highwavs and other
fransportation improvements. Ameng the other groups that have proposed
some sort of authority are the WNerthern Virginia Transportation Alliance

and the Megtropolitan Washington Airports Authority.



While discussion continues about the need for such a new authority,
YIIOT has moved to sharply expand its capabilities in Northern Virginia,
After creating a "full-service" district office, it received funding from
the General Assewbly to add over 300 new employees. It is now recruiting

and has taken bids for a new facility.

Also, NVTC and Loudoun County are completing negotiations prior to the
County jeining NVTC as a full member.  The Leudoun County Transportation
Commission would cease to exist at that time, but its mewbers may continue

their work as subcommittees.

Other NVTC Coordination Activities

NVTC has developed several usetul tools to help coordinate transit
activities in the region during the course of its Transit Service
Coordination Flan. These are summarized next:

o NVTC Bubsidv Allocation Model: This spreadsheet computer model

enables jurisdictions to analyze instantly alternative public
transit budget assumptions. TFor example, what would be the
effect on each jurisdiction's share of subsidy costs if a

different method of sharing costs were te be utilized?




NVTC Cash Flow Analysis: At least once each gquarter NVIC

provides updated estimates of available and anticipated financial
assistance for public transit, which is used by local
Jurisdictions for cash management.

NVTC Research Abstracts File: G@iven the magnitude of

transportation problems in Northern Virginia, at any given time
zoores of studies are underway regarding the feasibility of
transportation improvements. This file provides a summary of
angoing and recently completed research (see Appendix III for
excerpts).

NVTC Transit Marketing Inventory: This computerized inventory

gives over V00 examples of recent marketing initistives at
transit properties arcund the werld., The database can be soried
by city and type of initiative to preduce lists of ideas from
which transit markelting campaigns can be structured for Northern
Virginia. NVTC's annual marketing plan uses the database for
this purpose.

NVTC Transit Service Reguest File: The Commission encourages

citizens and elecied officials to prepogse ideas for new and
improved bransit services. When such a propeosal is received,
WVTC analyzes it, forwards it to the &pprﬁpriate agency for
action, moniteors progress, and responds 1o the person making the

proposal.




NVIC Transil Ridership Database: Using new data provided by

WMATA, the Commission established a computer model for generating
Jurisdiction and romte-specific ridership reports. These reports
permit detailed analysis of the productivity of specific route
segments. Metro itself now provides similar reports as part of
its performance indicator program, so that NVTC has reduced its
role to providing special analyses on request from jurisdictions,

NVIC Transit Operators’ Council: NWVTC brought together in 1985

for the first time senior officials in charge of operations from
each of the region’s transit systems. They continuve to meet as
necessary to share information and resolve mutual problems.
Examples include coordination at the Pentagon bus bays when local
buses join Metrobuses at the crowded facility, diﬂcussians of
engine oill and other fluids analysis programs, and publicizing
snow emergency routes and pelicies in cooperation with local
media.

NYTC Productivity Inventory: Like the marketing inventory, this

computerized database includes successful programs (e.g., a2
nationwide parts exchange accessed via computer). Entries can be
sorted by city and type to generate lists of relevant idems for

productivity improvements.
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NVTC Transit/Aute Cost Model: Citizens can request a

computerized analysis of their true costs of owning and operating
a personal automobile compared tc the costs of taking tramsit. A
graph provides the results, with specific tramsit route
information given.

Home Interview Survey Resesrch: Working with consultant=, NVIC

devised and implemented a low-cost and effective technique for
forecasting potential ridership on new transit routes. The
technique uses service groups {e.g., Boy and Girl Scouts) to
deliver survey forms te the doorsteps of respondents, and to pick
up the completed forms. Responses are then subjected to rigorous
screens Lo project ?ctgal transit uwse. In Centreville, the
technique accurately forecast the initial level of ridership on
the newly established 12C Metrobus route. It was also utilized
by the Commission in Falls Church and as part of a major regional
commuter bus study in Loudoun and Prince William Counties.

Shirley Highway/I-66 Steering Committee: NVIC’s executive

director chairs this regional advisory group which meets at the
request of VDOT to enhance communications with local, regional

and Federal agencies on ROV policies,
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TRANSIT SERVICE, FACILITIES

AND PATTERNS OF USE

In this section, the regional and local transit services cperated by
governments and the private sector are described. Also, facilities for
the use of high—occupancy—vehicles (HOV) are listed, as are commuter bus

. routes from outlying counties. Local taxi services supplementing regular
transit operations and special services for mobility-impaired persons are
also recorded. In the congested envircmment of Northern Virginia, these
facilities and services are heavily used, but given their diveraity,

better coordination and improved information for riders are a necessity.

WMATA SERVICES TN NORTHERN VIRGINTA

The Morthern Virginia area is well served by both bus and rail systems
which are operated by the Washington Metropolitan Area Tramsit Authority
and several local govermment jurisdictiecns. Together, they form an
effective public transit network focused on feeding the regional Metrorail
system. Appendix III reports ridership data for these systems and

includes route maps. Appendix IV summarizes transfer policies.
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Metrorail
The Washington Metropolitan Area Transit Authority (WMATA) serves
Northern Virginia with three Metrerail lines: the Orange, the Blue and
the Yellow lines. There are eighteen Metrorail stations locabted in
Northern Virginia; eleven are located in Arlington County, four in Tairfax
County and three in the City of Alexandria. Metrorail statiocns often
serve as connection points Tor various local bus systems as well as WMATA
bus service. Approximately 116,200 passengers boarded Metrorail on an
average weehday in Northern Virginia during fiscal year 1989. This amount
is almost 4,800 passengers higher than last vear’'s daily boarding total.

Figure 13 shows the current and planned Metrerail system as of 1989.

Metrobus and rail fares increased on July 1, 1989 for the Tirst time
in five years. The waximum rail fare has risen by 15-cents to $2.55
during rush hours and $1.25 the rest of the time. The minimum price for a
subway ride has increased by five cents to BS-cents. (An exception is
found in Arlington County which subsidizes a special program that reduces
rail fares to B0-cents on short trips between certain stations). The
minimum price for a Metrobus ride using a Metrorail tramsfer is fifty
cents. The maximum price with a transfer is $2.20, excluding routes that

have special surcharges.
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Metrorail is in cperatiom from 5:30 A.M. to midnight op weekdays. On
Saturday, hours are from 8:00 A.M. to midnight, and Sunday from 10:00 A.M.
to midnight. The weekday evening rush—hour was extended from 6:30 teo 7:00
P.M. on July 1. Rush-hour fares are now in effect from 5:30 A.M. to 9:30
A.M. and from 3:00 P.M. to 7:00 P.M. on weekdays. Trains generally
operate every three to six minutes during rush hour, and every six to 15

minutes during non—rush hours.

Metre currently provides parking at five of its stations in Northern
Virginia for Metrorail users. These stations are as follows: Huntington,
Vienna, Dunn Lering, West Talls Church and East Falls Church. Each of

these parking areas includes spaces for disabled persons.

Bicycles are allowed on Metrorail by permit only.
Metrobus

Fealk—-period buses serve approximately 53,000 people per day in
Northern Virginia; off-peak buses serve approximately 21,500 people per
day. Peak-period Northern Virginia Metrobus service consists of seven

cross—town lines, Z0 local lines and 22 express lines. Off-peak service

is provided by =ix cross—town lines, 16 lecal lines and six express lines.
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On Saturdays Metrobus provides five Nerthern Virginia cross—town lines
and sixteen local lines. Approximately 29,000 people are served on
Saturdays. Sunday service consist of four cross—town lines and 14 lecal

lines. Approximately 14,500 passengers are served on an average Sunday.

Currently Z2% of the Metrobus fleet is wheelchair lift-equipped.
Metrobus also provides an On—Call bus service for mobilityv—impaired

persons who use roules not regularly serviced by lift-equipped buses.

The peak Metrobus boarding charge has increased by S-cents in
Virginia, Maryland and the District of Columbia, and it has increased by
l0-cents in the District during off-peak hours, effective July 1, 1989.
The base Tare for riding Metrobus is new 85-cents throughout the region.
There is & 30-cent surcharge for crossing a zone during the peak hours of
5:30 AM. to 9:30 AM. and from 3:00 P.M. to 7:00 P.M. on weekdays.
Crossing the Polomac River cosis an additional BO-cents, although most
river crossings are made using a special reduced Tare for Arlington for
enly 30-cents extra. During off-peak hours, the maximm fare is B5-cents

for trips anywhere within Neorthern Virginia.

LOCAL BUS SERVICES

Most of Nerthern Virginia's local bus systems have experienced
increased ridership over the past year. In addition, many will be
expanding their service to better serve the transit needs of the
localities well into the next decade. Figure 14 compares the size and

ridership of Northern Virginia's diverse transit systems.
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The Fairfax Connector is by far the largest local bus system. The
Connector currently has 55 buses, a $3.6 million operating budget, and
average daily boardings of over 9,000 passengers. The service is operated

by a private management company under centract to Fairfax County.

The Commector system operates aleong 14 routes, providing service to
southeastern Fairfax County. One bus route provides limited service to
the City of Alexandria and four express routes serve the Pentagon. Ten
routes feed the Huntington Metrorail station, charging patrons a nominal
25-cent fare. Since these fares were reduced to this level in 1987,
ridership has increased 121 percent. The four remaining routes serve the
Pentagon Metrerail station and have a fare structure identical to the

Metrobus system.

The Fairfax Connecter will be experiencing expansion over the next few
years. In the west-central part of the County, the Connector will he
taking over some Metrobus routes that feed into the Orange line. Fairfax
County is currently seeking a location for a new bus garage to accommodate
this expansion. The terminal will be completed sbout 36 months after a

site is chosen.

In the Dulles corrider, the County plans ie add 76 new buses, along
with a number of park-and-ride lots by 1995. Staff has been directed fo
work with & consultant to prepare an implementation plan for
Transportation System Management alternatives, and to develop a plan to
preserve land needed to implement rail service in this corridor in the

future, should it be warranted,



The City of Alexandria is served by the 19-bus DASH system which
operates four routes throughout the City. All the routes operate Monday
through Sunday, though service is reduced on the weekends. The Alexandria
Transit Company is a public service corporation which operates DASH

through a private management company. The City owns the buses.

After a few years of stable ridership, DASH experienced a 10.]1 percent
increase in patrons in FY ]989., This increase has prompted plans to
expand the system. DASH expects to purchase nine additional buses in the
coming year, and expand service by adding a fifth route in the Summer of
1990, By April of 1930, ?ﬂSH hopes to move inte its pew $1.1 million bus

facility. The current ﬂeekday ridership is 4,680 passengers.

The CUE bus system, which serves the City of Fairfax, is planning a
major expansion starting in April, 1990. The number of buses operating on
four of the routes will be deubled. A total of Tive new buses will be
purchased and a new service facility constructed. Fares will increase to
3b—cents, a 10-cent increase, starting with the new year. The system is

owned and operated by the City.



The CUE system provides service to Fairfax City, George Mason
University, and the Vienna Metrorail station along three lines. The Green
1 and Gold 1 routes operate in a clochwise fashion, with the Green Z and
Gold 2 running in the cpposite direction. These two lines operate seven
days a week, with reduced weekend service. The Hed route, which now runs
during rush hours, will be terminated in April, 1990. This past year, the

CUE system has averaged 2,470 weekday riders.

The Tysons Shuttle provides weekday service only during the morning
and evening rush hours between the West Falls Church Metrorail station and
Tvsons 11, various residential complexes, and employmeqt centers in the
Westpark Area of Fairfax County. The shuttle, which has been administered
by NVIC, will shortly become a permanent addition to Fairfax Cuhniy’s
transportation network. The service is operated by a private contractor.

Ridership averages 225 passengers each weekday.

The Reston Internal Bus System (RIBS) serves the Reston community.
Service to the West Falls Church Metrorail Station is provided by
transferring to Metreobus Route 55. RIBS operates weekdays, with limited
Saturday service, and averages about 207 riders each business day. An
interesting twist te this system is that it picks up and discharges
patrons anywhere along the route (bus stops are not posted). The service

is operated by a private contractor.
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In Spring of 1990, RIBS will alsc expand by adding sncther
bus—-bringing the total number to three buses. The routing system will
also be altered, with the lines coming together at a Timed Transfer Center

in the Central Business District.

The Arlington Crystal City Trolley runs aslong & 2.4 mile circular

course within Crystal City. There are 15 stops on the twe bus route,

- including the Crystal City Metrorail station. BService is provided B:30

A.M. to 6:30 P,M. Monday through Friday only. The fare is 25—cents.
Ridership averages BO0O each weekday. The service is provided by a private
contractor using trolley-replica buses and a van with a wheelchair 1ift.
Arlington County is purchasing twe treolley-replica buses equipped with

lifts and may take over the operation as well.

COMMUTER BUS SERVICES

There are a variety of commuter bus services that operate in the
Northern Virginia Metropolitan area, ranging from a goveroment subsidized
service, to a nop—profit corporation, to several privately owned and

operated bus services. ({See Figure 15).




CommuteRide is subsidized through Prince William County and is
operated by a private transit management firm. CommuteRide operates in
both the I-95 and I-66 corridors on & daily besis except weekends. It
offers 26 trips along the I-95 corridor in the morning into the Pentagon,
Crystal City and Downtown Washington, D.C., and provides 30 return trips
in the evening. It also offers four morning trips, and five evening trips

along the I-66 Corridor to the Vienna Metrorail, the Pentagon and

- Northwest Washington, D.C. A ten-ride ticket into Downtown Washington

I.C. costs $28B, which is equivalent to $5.60 for each roundtrip fare.
Ridership on the system averages 950 each weekday in the I-95 corridor and

110 in the I-66 corridor.

The Sterling. commuter buﬁ service is a non—profit corporation serving
Loudoun County. Officers elected by members of a homeowners association
administer the program, and a private charter company provides the actual
bus service. Two buses traverse the Route 7/Dulles Toll Hoad Corridor to
Rosslyn, the Pentagon and Downtown Washington, D.C. every weekday morning,
and two buses return in the evening. (The number of buses in service has
depended upon demand.) A ten-ride ticket costs $35, which is equivalent

to $7 per roundtrip fare. Ridership averages B0 each weelday.
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Figure 16
NORTHERN VIHGINIA

TAXICAE OPERATORS AND NUMBER OF VEHICLES

CAL COMPANY NUMBER OF VEHICLES
ALEXANDHTA

Alexandria Diamend 132
Alexandria Yellow 166
All American 20
Columbus Cab Company 43
King Cab Company 3B
VIP Cab Company i
White Top Cab Company 111
ALEXANDRIA TOTAT, a61
ARLINGTON

Arlington Yellow Cab#®k 110
Blue Top Cab 120
Crown Cah 20
Friendly Cab Company 20
Hess Cab Company 31
Hed Top Cab¥# 224
ARLINGTON TOTAL 530
FATHIFAX COUNTY

Belveir Cab 10
Fairfax Hed Top Cab 0
Talls Church Yellowdk 245
Resion/Herndon Transport 13
Springfield Yellow 59
FAIRFAX COUNTY TOTAL 397

#% Subsidiary of Transpertation Incorporated

SOURCE: Jurisdiction Hack Inspectors
August 1989



Five private bus companies operate in the I-95 Corrider. Grevhound
offers a regular roundtrip fare between Frederichksburg and Downtown
Washington, D.C. for $17.50. It also offers a commuter fare: a ten—ride
tickelt for $32.25, which is eguivalent to $6.468 for one roundtrip ride.
Aries Bus Company operates from Frederichksburg, Spotsylvania County and
Stafford County into Fort Belvoir. The cost is %38 for 20 rides, which is

equivalent to $3.80 for a roundtrip fare. Quick-Livick Inc. {(formerly

-D&T), and the Lee bus service originate in Fredericksburg, and make

several stops in Northern Virginia. Quick-Liviek charges $52 every two
weeks, which is equivalent to $5.20 for one roundtrip ticket, and Lee
charges $8.50 for one roundtrip fare. White's operates between Stafford,
Spotsylvania and Downtown Washingten, D.C., and charges $15 for one

roundtrip fare.- Ridership figures are estimated in Figure 15.

TAXT SERVICES

The number of taxicabs operating in the five NVIC jurisdictions has
increased from 1,27E in 1985 te 1,4B8 in 1989, while the number of taxicab

firms has decreased from 22 in 1985 to 18 in 198Y9. Refer te Figure 16.

The Northern Virginia region includes several taxi programs that
provide specialized services. These programs are often subsidized or
initiated by the local or state government, but this is not always the

case.
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MetroTaxi, which serves the City of Alexandria, provides deor-to-door
service from both the Braddock Head and King Street Metrorsil Stations to
anywhere within the City limits. The City has contracted with several
taxicab companies to form the MetroTexi program, and while these taxis
continue to provide metered service, fares are reduced by up to $2 from
the metered fare when & valid Metrorail-to-bus transfer is presented. The
difference in fare is refunded te the taxi drivers by the City. MetroTaxi
was designed to supplement infrequent late night DASH and Metrobus
service. Its hours of cperation are from B P.M. to 12:30 A.M. Monday

through Friday.

The Arlington Subway Shuttle Taxi (SST) serves the south portion of
Metrobus RHoute 22B in Arlington. It complements Metrobus Route 22B by
providing an enhanced service when ridership is too low to justify using a
full-sized bus. The 55T cperates one taxi every 36 minutes from the
Ballston Metrorail Station to Bhirlington, Monday throuwgh Friday 9:30 P.M.
to 12:27 A.M., and Saturdays 7:47 A.M. to 12:27 A.M. Patrons can catch
the shuttle at the Metrorail station or at any bus stop along the southern
portion of the Metrobus route. The taxis will deviate up to one—quarter
mile from the bus route to deliver patrons to their doorstep. The fare is
the same as Metrobus service; the base fare is B5 cents, and there is a 35
cent discount with a wvalid Metrorail or Metrobus transfer. Arlington
County contracts with the Arlington Yellow Cab Company to provide this
service. Taexiceb companies often cooperate in projects such as these
because it familiarizes the public with the idea of using taxicabs as an

alternate mode of travel.
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[

The City of Alexendria contracts with Diamond Transportation Services,
which provides it with taxi and lift-equipped van service for DOT, the
City’s program for the transportation disabled. The Senior Taxi Service
in Alexandria provides taxicab transportation for the elderly, charging
only $1.25 for a one—way ride anywhere within the City. Blue Top Cab,
located in Arlington, offers a 10% discount to all senior citizens and
mobility—impaired individuals. The Multiple Sclerosis Society, which
serves Loudoun, Prince William and Fauquier Counties, mails taxi vouchers
for medical appointments to individuals who have been diagnosed as having
nultiple sclerosis. As demonstrated here, taxis can play an important

role in the urban transportation Tormulsa.

HIGH OCCUPANCY VEHICLE FACILITIES

Northern Virginia has an extensive High Occupancy Vehicle {HOV)
network operating throughout the region. The HOV lanes are currently used
on I-85, I-395, I-66, and on Patrick and Washington Streets in the City of
Alexandria. The use of HOV facilities is a proven way to quickly and
efficiently move large numbers of people. This is particularly true since
the occcupancy requirements have been reduced from four to three people,
except on Patrick St./Rt. 1 and southbound Washington Street in the City
of Alexandria where only two individuals are required per car. See

Figures 17 and 1B for HOV hours and use.
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Given the advantages of HOV facilities, the Virginia Department of
Transportation {VDOT) is undertaking a major expansion of the current HOV
system. Along the I-95 corrider, twe lanes are being constructed in the
median that will accommodate car/van peools during the morning and evening
rush hours from the current terminus of the permanent HOV lanes near Roule
6544 south te Woodbridge in Prince William County. The total length of
this preject is 19 miles, is expected {o cest $207 million, and should be

completed in 1994,

In addition to these improvements, NVTC has urged VDOT to open
ismediately for HOV use any widened Dulles Toll Road lanes. These lanes

are currently being designed by VDOT.

1-95/1-395 Corridor

1-85. One HOV lane is in operation in bolh the north and southbound lanes

between Route 1 and Houte 644, The inside lane, marked by painted
dismends in the pavement, is the designated HOV lane during the peak

period.

I1-385. Two reversible lanes are reserved for HOV use in the morning and
evening peak hours. These lanes, located in the median area, carry
32,808 passengers during the morning rush hours. The four conventional
lanes, however, take nearly five times as many cars to move just 28,351

pecple in the same Ltime span.



I-56 Corridor

Inside the Beltway, I-66 is devoted exclusively to HOV traffic during
peak periocds. VDOT is planning to construct an HOV diamond lane from the
Beltway to Manassas along I-66 as a temporary measure. Ultimately, two

reversible lanes are planned over this Zl-mile section.

- Dulles Airport Access Road/Toll Road Corridor

The only facility for HOV traffic in the Dulles Corridor is the Dulles
Airport Access Road. Unlike the roads mentioned above, this read is

restricted to bus and airport traffic.

The City of Alexandria

Within the City, HOV-lanes are found in each direction along
Washington and Patrick streets. While the restrictions call for three
occupants per car in the morning for northbound traffic aleong Washington
Street, all other HOV requirements in the City call for two occupants.
This poliecy is expected to be changed te HOV-Z throughout the City of

Alexandria in the next few months.
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Figure 19

PARK & RIDE LOTS IN NORTHEEN VIRGINIA
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HERDO Program

To combat the growing number of viclaters and maintain the integrity
of the HOV lanes, VDOT launched the HERO Program on January 1, 1988. The
program established a toll-free number where violators could be reported
by vehicle license plate, car type, and the place and time of the

violation. With the first notice, HOV information is sent to the

* violator. Later they are placed on a watch list. Understandably, the

number of viclators has dropped dramatically. In January 1989, a total of

11,290 tickets were issued. By June, the number had dropped to 5,305.

PARK-AND-RIDE LOTS

fhuugh parking is available at several Metrorail stations in Northern
Virginia, these lots are usually overflowing by early morning. Te help
meet this demand, park-and-ride lots have been set up at strategic
locations throughout the region. (Please see Figure 19 for the locations
and capacity levels). Many of these lots are staging areas for car and

van pools, as well as being served by feeder buses.

Fairfax County has started to aggressively expand its park-and-ride

network. Listed below are some of the major planned and completed

projects in the County:
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# Dunn Loring Metrorail S5tation: completed the addition of 110 new
spaces; total spaces are 1206,

¥ Huntington Metrorail Station: 750 spaces are planned by the end of
1990 bringing the total teo 2,2B2.

% Vienna Metrorail Station: 1,300 pew spaces will be added by Fall,
1990 resulting in a total of 3,489.

* West Falls Church Metrorail Station: 160 parking spaces have been
added.

¥ Franconia—Springfield Metrerail Station: Fairfax County has proposed
a parking structure which will house approximately 1500 cars in 1893,
% Centreville! a proposed 500 space leot at the intersection of Route
29 and Stone Hoad. The expected completion date is set fer Spring,
1992,

% Centreville: the Sully Station area (on Stone Croft Blvd., at
Westfields Blvd.) will have a lol with 140 spaces; completion date is
expected te be in Spring, 1990.

* Reston: a proposzed 350 park-and-ride lot at Sunset Hill Hoad and
Business Center Drive. Completion is set for Spring, 18892,

¥ Reston: a proposed 350 space lot at the Money's Corner section is
antic%pated to be completed by Spring, 1992,

*# Rolling Valley Park-and-Hide Leot: a proposed 300 space expansion by

Spring, 1892,



Figure 20
ROUTE MAP OF THE VIRGIMIA RAILWAY EXPRESS
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VIRGINIA RATIWAY EXPRESS COMMUTER RAIL SERVICE

Since 1985, NVIC has weorked actively to initiate commuter rail service
along two routes. Figure 20 shows the propesed stations on the Southern
KHailway from Manassas and on the Richmond, Frederichsburg and Polomac
failread from Fredericksburg. Service inte the Distriect of Columbia would
be on Cenrail’'s tracks. AMTRAK would operate the service under contract
to NVTC and its partner the Potomac and Happahanneock Transportation

Commission.

The project makes good sense, but itz implementation has been plapued

with roadblecks. Appendix VIT traces iis frustrating history.

Currently agreements in concept exist with all railroads eNCept
Conrail. Legislation sponsored by Senater Fobb and Hepresentative Houcher
would limit the liability of Conrail te the amount of the Commissions'
insurance——at least 3200 willion. At the same time this legislation is
pending in Conpgress, ithe VRE Operalions Board has urged the fwo
Commissions te purchase railecars and locometives by iniltiating the rlanned
deblt issue. A contingency plan would provide service terminating at
Crystal City if Conrail will nol agree to permit access to Unien Station
in the Uisltrict of Coluwmbia. assengers wishing to transfer to Meirorail
to complete frips acress the Potomac would receive 2 51 discount in their
YRE fares. Forecasts call for almest 3800 daily riders to start for full

service, and about Z8B00 if the contingency plan is needed.

T



THANSPORTATION SERVICES FOH SENIOR CITIZENS AND THE MOBTEITY-IMPATIRED

Many types of transportation services are available for the elderly and
mobility—impaired in Nerthern Virginia. Metrebus and Metrorail operate
programs throughout the region, and each jurisdiction in Northern Virginia

has its own unigue variety of services.

Metrobus has 371 lift-equipped buses along 300 fixed routes. Currently
22% of the fleet is lift-equipped, and Metro plans to increase this number
to 50% by 2005. Meobility-impaired individuals whe ride routes not
normally serviced by lift-equipped buses may utilize the Metro On-Call
service. On-Call enables an individual to request a lift-equipped bus on
a specific route al a specified time. Heservation must made by 3:00 the
previous afterncon.  The service is available seven days a weel, including
holidays, and there is no additienal charge. Meltrorail stations are
accessible via slevator, and mest Metrorail =stations are serviced by at
least one Metreobus line. There are currently 129 station elevators in the

Metrorail system.

Fare Wheels is a government-subsidized taxi/van service for the
mobility-impaired that operates in Arlington County, Falls Church and the
City of Fairfax. Each jurisdiction has individualized eligibility
criteria, restrictions and fees, but each requires an application and
proof of residency. Te utilize Fare Wheels in Falls Church you must be 60

vears of age or older and unable to use public transportation. Income




guidelines are flexible, and the service is free of charge. Recipients,
once certified, are given $20 worth of coupons each month to reimburse
taxi companies participating in the program. I an individual needs
additional coupons during the month, they are available upon request.

Taxis may be used Tor any purpose,

In Arlington Counly, Tare Wheels iz only open to elderly and disabled
individuals who are also eligible for other social serviee programs.
Certified recipients are given $60 worth of coupons every two months at no
charge. Taxis may be used only for medical gppnintments. LiTt-equipped

vang are avallable,

In the City of Fairfax residents whe are unable to ride the CUE system are
eligible to apply for Fare Wheels. There is no income eligibility
reguirement. Certified recipients pay 46 for $20 worth of coupcns Tor
taxi service, or $6 for $90 worth of coupons fer Lift—eguipped van
service. Recipients may only use this serviee within the boundaries of

the CUE bus syvsten.

The City of Alexandria’s local bus system, DASH, is nat equipped with
wheelchair 1ifts. The City does, however, operate DOT - a taxicab and
lift-equipped van service for the mobility—impaired. During fiscal vear
1989, DOT completed 6,686 van trips, and between 13,000 and 15,000 taxicab
trips. The system dees not have a residency reguirement, but individuals

must complete an application, which includes a section for the applicant’s



physician to complete. Office hours are from 8-5 weekdavs; cab and van
service iz available frem 6 A.M. to 11:30 P.M. Menday-Friday, 6:30 A.M. to
11:45 P.M. on Saturdays, and from B A.M. to 9:30 P.M. on Sundays. The

fare is $1.25 for a one—way ride anywhere within the City of Alexandria.

The Senicr Taxi Service in Alexandria also provides tawicab service for
senior citizens. Users must be at least 60 years of age, and trips may
only be made Tor shopping and medical visits. Transportation is provided
between 7:30 AM. and 3:30 P.M., and the fare is $1.25 for a one—way ride

within the City of Alexandria.

In addition to Fare Wheels, the Arlington County govermment subsidizes a
lift—eguipped van to fnllnwrthe Arlington Trelley throughout its route in
the Crystal City area. The County plans to replace the van with two
lift-equipped trolleys by the end of the year. The Trolley is in

pperation from 6:30 A.M. te B:30 P.M.

Arlington County offers a number of other transportation services for the
elderly, the mobility-impaired, individuals who suffer from specific

illnesses such as cancer, and for others who are in a state of emergency.
The Fairfax Comnector operates seome lift-equipped buses in Fairfax

County. These buses are utilized on regular routes and the County also

provides an On—Call svsiem.
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FASTRAN is operated by the Fairfax County Office of Human Services. It is
a bus service for certified income—eligible, transportation disadvantaged
individuals. Reservations for the service must be made in advance. An

application is required, but individuals are encouraged to call to discuss
individual backgrounds and needs. Currently the service is free. FASTRAN

also operates on a limited basis in Falls Church.

.Diamond Transportation Services operates region wide and is headguartered
in Alexandria. It provides taxicabs and lift-equipped ramp vans upon
demand. Reservations must be made by 5 P.M. a day in advance, and the
average fare is $22.50 each way. Diamond Transportation Services has
contracts with several local governmental agencies to provide taxicab

services for the disabled. This includes Alexandria's Office of Transit

Services, which administers the DOT program.

Appendix V contains a complete listing of services,
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Fipure 21

NORTHERN VIRGINIA'S CONSENSUS TRANSPORTATION
COORDINATION AGENDA FOR CALENDAR YEAR 1390

PLANNING

¢  Complete local adoption of Nerthern Virg

o Continue technical refinements to the Plan,

Establish process for advising local government
of their plans with the regional plan.

o Continue

FINANCTNG

o Complete study of Tinancial rescurces for tran

sportation in
Nerthern Virginia and implement findings.
Initiate VRE project by issuing

debl and purchasing railcars,
Trains would run in late 199].

MARKETTNG

¢ Expand marketing ef

forts by broadening NVTC's Connections
canpaign to ine

lude more public/private tranzit stores.

INSTITUTIONS

o Complete merger of NVTC and LoTC,

inia Transportation Plan.

g of consistency

upgrading of VDOT's Nerthern Virginia Distriet Office,




SUMMARY AND CONCLUSIONS

While strong efforts continue in Northern Virginia to coordinate
diverse transit and ridesharing services, much remains to be done. Figure
2] provides an overview of those coordination activities that appear to
have widespread support and that should be accomplished on a cooperative

basis during the next calendar year.

Looking back Lo NVTC's 1988 Transit Service Coordination FPlan, several
problem areas were identified, including additional rark—and-ride 1ots,
indemnification, better information and amenities for transit users, and
an absence of strategic planning. Substantial progress has been made in
cach of these areas. Tor example, Fairfax County has identified several
new sites for park-and-ride lots and will scon issue bonds for new
structured parking at Huntington and Vienna Metrorail stations. NVTO's
Self-TInsurance Trust is being established within the Commonwealth's
Division of Risk Management to provide $200 millien of liability
protection for the VRE commuter rail project. The Ballston Transit Store
and NVIC's new Comnections brochures and maps, topether with WMATA's
experiments with Automatic Teller Machines and U.8. Postal Service vending
machines have provided easier access to transit fare media. Northern
Virginia's Transpertation Plan, by specifyving major new transit and HOV
systems to be tied together at Transportation Centers with
timed-transfers, has made giant strides toward establishing mode split

targets that would provide strategic ab jectives for public transit.
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Despite sincere and diligent efforts to improve transportation through
better coordination as described in this report, the enormous problem of
traffic congestion is growing worse. Consequently, more must be
accomplished to improve planning, utilize innovative financing technigques,
target marketing more carefully, and stream—line institutions. It is
hoped that the proposals included in this annual repaort will help guide

the region in this wvital endeavor through the next year.
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APFENDIX T

FUBLIC TRANSIT AND RIDESHARING AGENCIDS




Acronym

APTA

CTR

ClUE

DASH

FAIRIAN
CONNECTOR

LCT

MiWAA

MWOOG/TER

NVEPDC

NVTC

PRTC

RIBS

RIDE-ON

FUBLIC TRANSIT AND RIDESHARING AGENCIES

ency

American Public Transit Asseciation

Commonwealth Transportation Board

City of Fairfax's City—lUniversity—

Energy Saver Bus Svstem
City of Alexandria’s Bus System
Fairfax County’s Bus System
Loudoun County Transporiation
Comnission
Metropelitan Washington

Airperts Authority

Metropolitan Washington Council
ol Governments/Transportation
Planning Board

Northern Virginia Planning
District Commissinon

Northern Virginia Transportation
Commission

Fotomac and Rappahannock
Transportation Commission

Hesten Internal Bus Systen

Montgomery County, Maryland's
Bus Swvstem

Hole

National trade association
headquartered in Washington, U.C.

Board appointed by Virginia's
Governor to direct the Virginia
Department of Transportatien.

Local bus system.

Local bus svstem.

Local bus syvsiem.

District includes Loudoun
County.

Controls Dulles and National
Airports and the Dulles Access
Hoacd.

District includes

suburban Maryland,

D.C., and Northern Virginia.
Maintains regional ridesharing
database.

Bistrict -includes MWCOG
members of Northern Virginia.
Reviews Federal transit grant
proposals.

District includes Arlington

and Fairfax Counties and the
Cities of Alexandria, Fairfax and
Falls Church.

Mstrict includes Prince

William and Stafford Counties and
the Cities of Manassas and
Manassas Park.

Local bus system.

Local bus svstem.




Acronym

500

UMTA

VAFTO

Voot

YRE

WMATA
WMATC

WSTC

AFency

Virginia State Corporation Commission

Urban Mass Transportation
Administration

Virginia Association of Public
Transit OffTicials

Virginia Department of Transportation

Virginia Railway Express

Washington Metropelitan Area
Transit Authority (Metro)

Washington Metropolitan Area
Transit Commission

Washington Suburban Transit
Commission

fiole

Regulates certain transportation
within Virginia.

Part of the 1U.5.
Department of Transportation that
provides transii assistance.

Trade association for
Virginia's transit systems.

Headquartered in Richmend, its
Northern Virginia Distriect Office
is located in the City of
Fairfax,

NVIC/PRTC's comnuter rail
project, governed by the joint
Operations Board.

An interstate compact

established this regional
authority that operates Metrorail
and Metrobus service.

Also established by

interstate compact, it repulates
certain transportation within
the transit zone.

NYTC's Maryvland

counter-part includes Montgomery
and Prince George's Counties and
Maryland DOT,




AFPTPENDIXN II

NORTHERN VIRGINIA TRANSFORTATION PLAN

CONTINUING PROCESS




June 27, 1989
NORTHERN VIRGINIA SUBREGIONAL TRANSPORTATION PLAN
CONTINUING PROCESS

Work Scope
01/89 - 06/91

TASK I Review and Endorsement of Recommended Base Plan

01/89 - 06/89
b, Complete detalled report on 2010 Recommended Base

Plan.
% B. Public hearings by local jurisdictions.
s Endorsement of Recommended Base Plan (in concept) -
by Local Jurisdictions, COG Transportation Planning
Board, NVTC, NVEDC, The Potomac Rappahanock
Commission and the Loudoun County Transportation
District.

TASK II Refinement of Recommended Plan #*

A. Highway Element

01/89 - 06/89 i Review and wverify technical data used in the
analysis, including a detailed review of link-
volume data on major routes and final revisions
to Round 1V forecast data.

01/89 - 06/89 2. Prioritize, based on results of analysis in
Phase I, major corridors for detailed study
(Sub-Area analysis). n June 16, 1989, the

Policy Committee directed that the 1I-85
Corridor be the first opriority for detailed
technical analysis, and that institution of
transit alternatives recelve priority in on-
going project planning.

07/89 - 12/90 3. Implement - studies using System 11
capabllities. Detailed study should address:

a) Impacts on surrounding milnor arterials and
collectors.

b} Potential bottlenecks/conflicts created by
varylng cross-sections,

c¢) Environmental impacts at system level.

* The work tasks and elements contained in this work scope will
be reviewed every six (6) months by both the Technical and
Policy Committees. Amendments will be made as necessary.




Continuing Process

June 27,

Fage 2

07/90

07/89

07/89

07/88

*

|

1989

12/90

12 /89

12/89

12/90

4.

d) Identification of alternative corridors
and/or alternative modes and strategies in
areas where 4 or more additional lanes or a
total of 6 or more lanes are needed. (Ref.
Objective 5, Goal 1)

Feaslbility of implementation.

Updating of project costs.

Comparison of 1investment levels required
with effectiveness of projects.

0 o

Technical Committee makes recommendations to
Policy Committee.

Transit: Rall, Bus and HOV #*

Qi

In Corridors
appear

one

(1)

viable,

Identify and evaluate operational aspects of
recommended timed-transfer system and develop
associated costs: determine potential
locations and estimate  associated capital
costs.

ldentify commuter lot locatlons and develop
associated costs.

Based on results of the analysis in Phase I,
examline 1in detall those corridors recommended
for HOV and rall implementation. Alsoc, analy:ze
further the potential impacts of HOV/Transit

use on: Fairfax County Parkway and Route 28;

in the I-66 Corridor extending into Eauquier
County; in the Dulles Corridor between McLean
and the Airport; and between the Airport and
Leesburg; and 1in the I-95 corridor, including

Commuter Rail and Metro Rail extension to
Lorton. Detailed study should address

a) Impacts on surrounding road network.
b) Type of interface with existing system (e.g.
direct connections at key intersections).

where both highway and transit alternatives
these will be analyzed as components of

Corridor Study. Transit includes both rail and bus.




Continuing Process
June 27, 1989

Fage 3

07/90
07/90

01/89

01,/90

01,/90
01,90
01/90

07/89

01/90

12/90
12/90

12/89

06/90

06/90
06 /90
06/90

12/89

06 /90

) Environmental impacts at system level.

} Feasibillity of implementaticn.

) Updating of project costs.

} Comparison of investment levels required
with effectiveness of project.

g) Identification of land to be obtained for

future rail stations/commuter parking

4. Make model runs to assess effectlveness.

LN

Incorporate results of Sub-Area.analysis.

5. Technical Committee makes recommendations to
FPolicy Committee.

Incorporation of Findings/Recommendations of Major
Ongoing Studies into Recommended Plan (Washington
Bypass, Capital Beltway, Dulles Corridor - including
Dullies Alrport Access Road Corridor Transit
Alternatives Study): and, incorporation of anvy new
area plans as they are adopted

1 Review study recommendations and generally
assess their potentlal impacts on the 2010
Recommended Plan network.

7.4 Assimilate data from Studies into 2010
Recommended Flan data base.

i ‘ake any necessary model runs.
4, Make recommendations to Policy Committee.
5. Adjust 2010 Recommended Plan as necessary.

Expansion of Recommended Plan Elements te Include
Other Modes

1. Evaluate present and planned pedestrian and
bicyecle facilities and services, and their
interface with other transportation modes;
determine need for additicnal facilities.

2 Develop and incorporate policies and guidelines
addressing each of these components.



Continuing Process
June 27, 1989

Page 4
01/90 - 06/90 3 Review recent  studies addressing potential
: water-based transportation alternatives and
determine their applicability to the
Recommended Plan network.

01/90 - 06/90 4. Review Alrport Master Plans to improve
interface with other modes.

01/50 - 06/90 5% Technical Committee makes recommendations to
Policy Committee,

E. Development of TSM Element '

01/89 - D6/89 1. Review, evaluate and prioritize recommendatilons
of TSM subcommittee as formulated in Phase I.

07/89 - 12/89 2 Research additional systems and demand
management technigues currently being utilized
in other areas.

07/89 - 12/89 i. . Determine appropriate mechanisms for-
implementing desired programs.

01/90 - 06/90 4. Develop Recommendations and refer to Policy
Committee for consideration.

B Study of Better Methods for Coordinating Local Land-
Use and EHegional Transportation Flanning Functions
{Ref. Objectives 4 & 5, Goal III)

07/8% - 03/90 1 Review existing statutes, ordinances, and/or
procedures impacting transportatlon and land-
use planning and their coordination; identify
changes needed.

07/89 - 03/90 2. Research statutes, ordinances, procedures and
institutions for coordinating land-use and
transportation in other parts of the country;

07/89 - 03/90 3. Develop a set of recommended demand-management
strategies for the reglion, particularly
focusing on the destination point.

01/80 - 06/90 4.  Develop an overall set of recommendations to be

submitted to Policy Committee for consideration
and possible referral to local jurisdicticns
and/or appropriate agencies.



Contlnulng Process

June 27, 1989

Page b5

TASK III Development and Adoption of Detailed Plan

01/91 = 06/81

A, Based on preceding work, revise Base Plan as
indicated.
E. Prioritize plan recommendations.

. Develop Phasing Schedule for plan implementation.

D. Establish regular review schedule and procedures for
kesping Adopted Flan updated, and for making
amendments to the Plan.

E. Prepare Draft Report.

F. Public Hearings by local jurisdictions and
appropriate Boards. r

G. Prepare Final Report.

H. Adoptlon of Detaliled Plan by Local Jurisdictions,
COG Tramnsportation Planning Board, NVTC, NVEDC, The
Fotomac Rappahanock Commission and the Loudoun
County Transportation District.

I Incorporate  Recommended Plan into regional COG/TPB
Flan.
TASE IV Updating of Adopted Plan
07/91 - Review and update Adopted Plan according to schedule and

procedures established in Task III-D.

Addendum on Land-Use Issues

Numerous comments received on the Draft Continuing Process
referred to the need to perform an analysls of the impact of varlatiomns
in land-use densities on the transportation system. VDOT considers any
evaluation of land-use alternatives to be within the purview of the
local Jjurisdictions; however, VDOT would be willing to assist in
providing some technical support for such an effort if requested to do
so by the local jurisdictions.
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NORTHERMN VIRGINIA
METRORUS ROUTES

Weekday Weekday Weeldday

E TN E RUSH_HOURS OFF-PEAK SATURDAY SUNDAY TOTAL

1 - WILSCKN BLVD. T:p. 578 G964 1,307 820 2,540
2 — WASHINGTON BLV. 1,801 1,053 1,693 714 2,854
2 = VIENHNA f46 646
3 - LEE HIGHWAY 1,921 879 ¥ b 543 2,800
3 - WEST PARK gz 3472
4 - ARLINGTON BLVD 1,434 626 9717 608 2,060
4 - CULMORE 170 170
FE — RESTON NORTH 951 951
5 - RESTON SOUTH 1,124 1 1,185
5 - RESTON-PENTAGON 295 295
5§ — HERNDON-TY.COR. 1,244 680 1,339 332 1,924
5 - DULLES CORNER 37 37
5§ — HERNDOMN EXPRESS 376 376
ff - So. FAIRLINGTON 1,245 354 312 187 1,629
7 - LINCOLNIA 4,223 1,254 118 TR 561 5,477
E - SEMINARY VALLEY 1,957 1,857
g - FT. BELVOIR US1 2,371 1,921 3,467 2,014 4,292
70 - ARLANDRIA 3,174 2,661 3,857 1,919 5,835
11 = MOUNT VERNOHN 666 229 3Gz 304 OS5
12 - CENTREVILLE 2009 200
13 — PENTAGON-MALL 1,119 287 563 476 1,406
14 - EISENHOWER AVE. 226 122 106 33 348
15 - CHAIN BRIDGE RD. 697 215 - 906
16 - COLUMBIA PIKE 3,905 2, 01D 2,910 1,743 5,915
16L COLUMBIA PK. EXP. 556 ' 556
16UX COL.FPIKE 4MIRUN 1,876 102 _ 1,878
17 = XING's PARK 732 490 1,222
17 - KING's PK.EXPRS 2,049 2,049
18 - SPRINGFIELD Ty 105 571 1,676
18 = ORANGE HUNT 2,444 203 2,647
20 - CHERNTILLY US 50 609 609
21 = LANDMRRE E=EXPS 1,744 1,744
27?2 - WALKER CHRPEL a3 302 1,033
23 - GLEBE ROAD 2,329 1.301 2,286 1;133 3,630
24% 5.COURT HOUSE RD 1,135 324 253 1,458
74T WESTMORELAND ST. 266 Z66
25 - CARLIN SPRINGS gog 612 569 1. .57
26 - GUINEA ROAD 294 294
26 - GALLOWS ROAD gaag 442 512 104
28 - LEESBURG FPIKE T B75 1,534 2583 1,288 3,408
Z8 - -SKYLINE EXPRESS 755 765
26 — LITL RIVEER TENPE 1,972 173 2,145
29 - DUKE STREET-236 1,963 1323 1,892 718 3,286
38 - KEY BRIDGE ozo 721 1232 TTET 1,650
P13 EASTOVER-PENT'GHN 190 190
T VT EEE 57,0565 21,454 28,676 14,2279 78,509
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FairfFax Connector

AREA OF SERVICE

ML. Vernon @ Hunllngion via
Fort Hunt Road

Ralling Yalley
Park § flida
sprpglisid

Hoeliin Hall 1o Hunfinglon via
Sherwood Hall Lane and Quander Road

Bucknell Manor ta
Hunlinglon Loop

Woodlawn fo Hunlinglon via
Rlchmand Highway

Mount Vernan Hespital o
Hunllngton vle ML Vernon Squars
and Rlchmond Highway .

ML Vernen o Hunlinglon via
Richmond Highway

Hayfleld lo Hunlington via
Virginla Hills

Springfield Mall lo I:nﬁ_:mﬁu:
via Rose HI Drive

Springlield to Alexandrla
via Huntinglon and
Franconle Road

Hayfleld io Pentagon
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Beulah Sireel 1o Pentagon vla
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Laorton to Penlagon
Saratoga la Penlageon
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TYSONS

The Lincoln

Moturida Aparlmenls

Condominiurms

1

SHU TTLE

——

oS WEST FALLS CHURCH METRO

...... et o e T o ey D

.“.:“ _._n Tors h

WEST FALLS CHURCH
METRORAIL STATION

MORATH BUS BAYS

14
k
N N
I-66 WESTROUND

B E::::.:_J

| Lilan otk

166 EASTOOURND

SOUTH BUS BAYS

f AN
TY¥SOH |l = KISS M RIBDE
SHOPPING CEMTER i # :
| i ol Tysons Shullle departs from he Morth Bus Bays.
v, mﬁ.ﬁm\l;% M Use escalatar at norh end of mezzanine.
I |1.m:,i..u|.11: :
s ..|.I_“_.....|II|I|..H1|I|
LEGEND
7 Bus Stop

mewewes [ y50ns Shullle Bus Roule
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The Arlington
Subway Shuttle Taxi

Service Area

The Arlingten Subway Shuttls Taxi is designed to pro-
vide weeknight afterhours and Saturday lo-the-door
service for South Arfington residents living wilhin nar-
mal walking distance of the Metrabus Route #22. The
service area, as shown on the map, includes an area
on both sides of Meirobus Roule 22,

Il you have any problems determining whether your
destination or departure pointis in the 557 service
area, call the Arlington Yellow Cab Co. al 527-2222.
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bt
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Metrolaxi
service areas =

Estimating your fare. ..

The Merre iy 15 a metered farc service. Your
actual fare will be the amount shown on the meler
less your discount upan presenlation of a valid
Metrorail-lo-bus transfer (31 for Area One and 32
for Area Two).

Discounted farcs range [rom as little as 70 for
Atea One destinations close to the Braddock Rd.
or King St. Metrorail Stations to approximately $3
or mote for more distant destinations in the West
End of Area Two

HWY

DAVIS

JEFFERSOMN

NEL RAY

W5

=0
W= i
o
w
e i SLATE/RS LM
Ley
o
-
4]
L
: o
I} BRADDOCK ROAD
&% METRO STATION
-
L
: iy
- o
C4\ KING STREET &
s ¥ METRO STATION
F
=3 &7
2 SThee. Reer

ik
e

But remember that metered fares are deter [ TENR
mined by travel time as well as milcage so weather  TO HUNTINGTON & J_.
and trafhe conditions can affect your actual fare. ;!

For an estimate of your fare to your specific
destination, call the City of Alexandria Ollice ol
Trunsit Services al 838-3800
- — — Gty Limits -

ErEEEsT Area Boundaries
Slreets -
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ROUTE MAP
RIBS

KEY ROUTES

BLUE AND RED
(BOTH DIRECTIONS)

BENNINGTON WOODS RD.

B E e R BB BLUE DN_LY / -‘:1 Chﬂ@"f’" .
@ MAP KEY NUMBER %@G i

5 - : L A & Hir I 2 . N
A o E i i

BRADLEES' (4] -~
F CEDAH RIDGE

o LAKE ANNE /
HUMAN SERV, BLDG —tT &~ |
0 CENTER |

LAKE ANNE

i
SCHOOL

HOSFITAL o

LIBRARY

TALL DAKS
VILLAGE CTR.

SUNRISE VALLEY
@ USGS ENTRANCE

————
—
—

A
RESTON AveRoE ™=~
o

‘ '-1';. COLT'S O e . ) S
NECK & & RNy e
¢~ SOUTH T

? LAKES 9. DOMINION
F v A%, .. FEDERAL CTR,
r .8, g SOUTH Lﬁ.I{ES 2
; ¥ HUNTER'S Y ¢» 21 VILLAGE CTR,
WooDs  e¥ m
L VILLAGE CTR. "

SOAPSTONE _,
Yool N MGLADE

-
e e

BUSES OPERATES IN CONTINUOUS LOOFP ARCUND RESTUN IN
BOTH DIRECTIONS ON ALL PARTS OF THE ROUTE, EXCEPT AS
SHOWN. BUSES OPERATING “"COUNTERCLOCKWISE" DISPLAY A
BLUE SIGN; “CLOCKWISE™ BUSES DISPLAY A RED SIGN,
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TRANSFER POLICIES FOR

NORTHERN VIRGINIA®S

TRANSITIT SYSTEMS
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TRANSFER POLICIES

Virtually all of Northern Virginia's transit systems permit seme kind

of transfers. The one general rule is that transfers are allowed for

transportation in the same general direction within a specified time limit

(although exceptions exist}. Below are the transfer policies for the

public transportation syslems operating in Northern Virginia.

Metrorail to Metrohustairfax Connector/Arlington County

S5.5. 7. MetroTaxi

A Metrorail to Metrobus transfer can be pblained at any Mefrorail

station. The transfer machine is located on the mezzanine level and

dispenses a dated and time-stamped transfer that is valid for two

hours. A Metrerail tranfer to a Metrobus, the Fairfas Connector's 300

series routes cnly, and the Ariington County S5.8.7., is worth A

35-cent discount.

The DASH svstem in the City of Alexandria does not accept

Metrorail transfers. However, & valid Metrorail transfer is worth up

to a $2 discount on the MetroTaxi serving Alexandria,

Bus te Rus

A& free Metrobus to Metrobus transfer is available as long as the

trip is in the same direction. There are zone crossing charges,

however, during rush hours,



There are two transfer policies Tor the Fairfax Connector.

Within the 100 series, where the fare is 25-cents, free transfers are

permitted, A transfer from the Connector 100 series fo the Connector

300 series routes, Metrobus, and DASH results in a 25-cent discounted

fare. Note that no Metrorail transfers are accepted on the Connector

100 series.

For Fairfax Connector Houtes 301-304, the transfer pelicy is the

same as the Metrobus routes. 4 Metrorail transfer results in a

Ab—cent discount in the base fare. Transfers within this Connectlor
series egual an BS-cent reductign in fare. fThere may still be charges
for zene Crossings, A transfe; from this Connector series to the 100

series mentioned above results in a free ride--so long as the trip is

in the same direction. A& Metrobus or DASH transfor also entitles the
holder to free passage for Lrips in the same direction. Apgain, there

way be zone charges levied depending on the trip.

The TASH svstem serving the City of Alexandria alse acecepts some

transfers., Within the syslem, a transfer with a three—hour time limit
enables free movement among all buses, regardless of direction, 4

transfer from DASH allews free passage on the Fairfax Connector 100
series, is worth 85-centls on Connector routes 301-304, and a B5-cent

discount on Metrebus routes. Metrobus transfers, on the other hand,

are also worth the full B5-cent DASH fare. A 100 series Fairfax
Connector transfer equals a ?5-cent discount on DASH, and the full

base fare when it is from the 300 zeries.




The City of Alexandria is also served by the MetroTaxi program.
This is essentially a late night taxi service that serves the Braddock
Hoad and King Slreet Metrorail stations, and is designed to complement
DASH and Metreobus late night service. The MetroTaxi Tare is the
amount shown on the meter, less up to $2 for a valid Melrorail-to-bus

transfer.

The Reston Internal Bus Svstem {(RIBS) has the following transfer
polics:
A Metrobus transfer, not more than two hoars old, is worth
the full RIBS fare. A walid RIBS transfer discounts Lhe

Metrobus fare by 25-cents.

Arlington County's Subway Shuttle Taxi (SST) is similar to the
MetroTaxi in that it is a late night taxi service desipned to
supplement Metrobus Route 22B. Tt alsoe operates all day on Saturday.
The 58T operates from the Ballston Mebrorail station to the
Shirlingten area of South Arlington. The Tare for the 557 is
B5-cents, and a valid Metrorail-to-bus transfer results in a 35-cent

discount.

Arlington’'s Crystal City Trolley neither accepts nor issues transfers.




The Tysons Shuttle, providing service between Tysons II, the
Westpark area of Fairfax County, and the West Falls Church Metrorail

station, also does not issue or accept transfers.
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TRANSFORTATION SERVICES FOR

MOBTITTLITY—-IMPAIRED PERSONS



TRANSPORTATION SERVICES FOR THE MOBILITY-IMPAIRED

REGIONAL

AID VAN, INC.

550-9066

304 Richmond Highway

Lorton, VA 220783

Jurisdiction: Northern Virginia/Metro area.

Population Served and Services Provided: Individuals with physical and/of
mental disabilities who are not confined to a stretcher. Lift-equipped
vans provide door to door service.

- Hours of Operation: Office hours are from B AM to 5 PM weekdays, but Aid

Van will transport individuals on weekends and at other prearranged
hours. Call at least 24 hours in advance.

Fee: $45 one-way, $65 roundtrip, $75 roundtrip into D.C. Trips outside
normal route are $1.25/mile extra.

Reastrictions on Trip Purpose: None.

AMERICAN CANCER SOCIETY

8938-55650

348 Maple Avenue, FEast

Vienna, VA 22180

Jurisdiction: Northern Virginia

Population Served and Services Provided: Residents of Northern Virginia
diagnosed as having cancer. Clients must be ambulatory. Volunteers
transport clients in their own vehicles to treatment related appointments.
Hours of Operation: B:30 AM to 4:30 PM Monday through Friday. Call two
days in advance,

Fee: None.

Restrictions on Trip Purpese: Trips must be for cancer related medical
treatment or therapy.

BLUE TOP CAB

243-8294

901 North Glebe Road

Arlington, VA 22203

Jurisdiction: Northern Virginie

Population Served and Services Provided: Senior citizens and the mobility
impaired receive a 10% discount. HRegular door to door taxicab
transportation provided. No lift-equipped vehicles are available.

Hours of Operation: 24 hours a day, 7 dayvs a week.

Fee: Charged on an hourly baesis. 10% discount for elderly and disabled.
Restrictions on Trip Purpose: None.




DIAMOND TRANSPORTATION SERVICES, INC.

548-6500, or 549-1109 after office hours.

3025 Mount Vernon Avenue

Alexendria, VA 22305

Jurigdictien: Northern Virginia.

Population Served and Services Provided: Individuals with physical and/or
mental disabilities who are not confined to a stretcher. Lift—equipped
vans, and taxicabs provide door to door service.

Hours of Operation: Office hours are from 7 AM to 5 PM Monday through
Friday. Transportation services are available 24 hours a day, 7 days a
week. Call at least 24 hours in advance.

Fee: Average rate is $22.50 for one—way service within the Beltway.
Restrictions on Trip Purpose: None.

HANDI RYDE

- 525-B639

1122 North Utah Street

Arlington, VA 22201

Mailing Address: P.0. Box 490

Lorton, VA 22079

Jurisdiction: Northern Virginia/Metro area.

Population Served and Services Provided: Individumls with physical and/or
mental disabilities who are not confined to a stretcher. Lift—equipped
vans provide deor to door service. Escorts and wheelchairs are available
upon request.

Hours of Operation: 7 AM to 5:30 PM Monday through Friday. Weekends by
special arrangement. Call at least 24 hours in advance.

Fee: One Way
First & miles $40
65-10 miles $50
11-15 miles 60

Each additional mile $ 1.75
Hestrictions on Trip Purpose: None.

METROBUS AND METHORAIL

Route Information: G637-7000

Op-Call Information: 962-18B25

TDY: B38-3780

600 Fifth Avenue, NW

Washington, DC 20001

Jurisdiction: The entire Northern Virginia region.

Population Served and Services Provided: 371 lift-equipped buses, along
300 fixed routes, serve elderly and handicapped bus-riding patrons. 22%
of the Metrobus fleet is lift-equipped, and Metro plans to have 50% of the
fleet lift-equipped by 2005. Metro’s On—Call service provides
lift-equipped bus service, through advanced reservations, along any route
that is not currently served by a lift—equipped metrobus.




Hours of Operation: On-Call: 7:30 AM to 5:30 PM Monday through Friday.

i AM to 4:30 PM Saturdayvs, Sundavs and holidays. Reservations for
next-day service must be made before 3 PM, Regularly scheduled service
varies by route.

Fee: Metrorail fares for persons with disabilities and senior citizens are
one-half of peak-period fare rounded down to the nearest five cents, with
maximum fare set at B5 cents. Basic Metrobus senior fares range from 25
cents to 55 cents, depending on the type of trip. Senior citizens must
oblain a senior citizen I1.0. rard.

Hestrictions on Trip Purpose: None.

MUSCULAR BYSTROPHY ASSOCIATION, INC.

B23-1115

5248 Duke Street

Suite 109

Alexandria, Vi 22304

Jurisdiction: Washington Metropolitan Area.

Population Served and Services Provided: Residents of the Washington Metro
area diagnosed as having muscular dystrophy, and registered with the
Muscular Dystrophy Associstion. Individuals are transported by
lifi—equipped van to Georgetown Hespital, Children’s Hospital, or to
related therapy prosrams or brace Fittings, _

liours of Operation: 9 AM to 5 PM Monday through Friday. One weeks nolice
18 reguired.

Fee: None.

Hestrictions on Trip Purpose: Must he for medical-related appointments.

AHLINGTON COUNTY

ARLINGTON CHAPTER - AMERICAN BED CROSS

E27-3010

4333 Arlington Poulevard

Arliogton, VA 22203

Jurisdiction: Arlington County

Pepulation Served and Services Provided: Arlington County residents who
are not restricted to stretchers. Door to door transportation for grocerv
shopping is provided to seniors 80 vears of age or older. Door to deoor
transportation for medical appointments is provided to individuals of gll
ages.  In January 1989, with the assistance of Arlington County, the
agency acquired lift-egquipped vans to provide transportation to
individuals confined tec wheelchairs.

Hours of Operation: B:30 AM to 5:30 PM Monday through Fridav. ¢Call at
least a week in advance.

Fee: None,

Hestrictions on Trip Purpose: Mainly for medical appointments within
Arlington County.




ARLINGTON COMMUNITY ACTION FROGRAM, INC. {ACAP)

BZB-TBBTT

1415 South Queen Street

Arlington, VA 22204

Mailing Address: P.0. Box B2250

Arlington, VA 22206

Jurisdiction: Generally for trips within Arlington.

Population Served and Services Provided: Door to door transportation
provided primarily for medical trips for the elderly and disabled. An
application is not required. The program has lift-equipped vans, but
these are currently out of service.

Hours of Operation: 9 AM to 5 PM Monday through Friday. Call at least 24
hours in advance,

Fee: None.

Hestrictions op Trip Purpese: Trips are mainly for medical appointments.

ARLINGTON TROLLEY

35B-3575

Traffic Information

Adrlington County Department of Fublic Works

Arlington, VA

Jurisdiction: Arlingten County

Population Served and Services Provided: Any disabled rider may use this
service, Currently lift-equipped vans follow the Arlington Trolley and
stop at all designated Trolley stops. Arlington County rlans to replace
the vans with 2 lift-equipped trolleys by the end of 1989,

Hours of Operatien: 6:30 AM to G:30 PM Weehdays.,

Fee: The Trolley fee is 25 cents, and lift-equipped service is provided at
no additional charge.

HRestrictions on Trip Purpose: None.

FISH — FOR IMMEDIATE SYMPATHETIC HELP

337-8660

Jurisdiction: Nerth and South Arlington

Population Served and Services Provided: Arlington residents who are not
restricted to wheelchairs or stretchers. Door to door transportation is
provided on a one-time emergency basis for those in need. Lift—-equipped
vehicles are not available.

Hours of Operaticon: 24-hour answering service, 7 days a week. Service
provided depends on availability of volunteers.,

Fee: None.

Hestrictions on Trip Purpose: Must be for emergency assistance.

ALEXANDRTA

noT
B38-3B00
Office of Transit Services



Jurisdictien: Fairfax County, Fairfax City, Falls Church.
Population Served and Services Provided: Lift—egquipped bus service is

provided along a fixed route. BService is svailable for
transportation—disadvantaged, income—eligible residents. (With the
exception of Falls Church, which has no income guidelines.) An
epplication is reguired, but interested individuals should call before
applying to discuss his/her eligibility.

Hours of Operation: Informatien, registration and transportation is

available from 8 AM to 4:30 PM Monday through Friday, but the prime-time
for transportation services is between 10 AM and 2 PM. Call-ins for
service are accepted from B AM to 12 poon Monday through Friday.
Reservations are required at least 24 hours in advance,

Fee: None at present.

Hestrictions on Trip Purpose: None.

ARLINGTON, FALLS CHURCH AND THE CITY OF FATIRFAX

FARE WHEELS

Jurisdiction: Arlington County 35B-47B6
IFalls Church 241-5006
City of Fairfax 385-TE854

Separate eligibility criteria, restrictions and fees by jurisdiction.
Population Served and Services Provided: Arlington: elderly and disabled
who are also eligible for other social service programs. City of Fairfax:
individuals who are unable to ride the CUE system. Falls Church:
individuals who are at least 60 years of age and unable to use public
transportation. All jurisdictiopns require an application, but the
strictoess of eligibility reguirements vary. Each jurisdiction provides
door to door taxicab or, upon reguest, lift—equipped van service.

Hours of Operation: Variable.

Fee: Arlington and Falls Church: neo fee. City of Fairfax: $6 for $20
worth of coupons.

Hestricticns on Trip Purpesze: Arlington: trips may only be for medical
appointments. Falls Church and Fairfax: no restrictions.




AFPPENDIN VI

STIGNIFICANT TRANSFORTATION PLADNNING

STUDITES IN NORTHERN VIRGINIA




Significant Transportation Planning Studies

In Northern Virpinia

A, Fairfax County

1. Transit Allernatives in the Dulles Airport Access Hoad Corridor:
The second and final phase of this $300,000 study is underwav.
The first part deali with identifying the different scurces of
transit ridership within the Corridor. Alternatives are now
being studied to best serve this area.

Z. Tairfax County Bus Fare and Parking Fee Pricing Program:

This program is attempting teo reduce overcrowding at Metrorail
parking Tacilities through the use of feeder buses. As part of
this project, fares on the 100 series Connector buses will

continue to be Z5—eents,

3. Fairfax Planning Horizon:

This multi-faceted projeci is undertaken by County stafd and
various consultants on a vearly basis. The report locks at land

use rlanning, transportation demand, and other interrelated
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5.

igsues in an effort to deal with these problems in a
comprehensive manner. Peat Marwick Main has been retained to do

the transit modeling portien of the project,

Marketing Research/Resource Allocation Plan:

This study, undertaken by the County’s Marketing Department, will
develop better tools to forecast ridership demand. Focus groups
will be held, surveys taken, and demographic analysis conducted
in an effort te anticipate the County’'s future transit needs.
This £16,000 study will be funded Ly the Metropolitan Washington

Council of Govermments, using Section B Federal funds.

Franconia/Springfield Invironmental Azsessment:

This study will combine the environmental analysis needed for Lthe
Franconia/Springfield Metrorail station, Transportation Center,
and Virginia Railway Express commuter rail staticn. The 281,000
cost of this report will be paid by Fairfax County, Arlington and
the City of Alexandria, Ditimately, however, the jurisdictions
expect to be reiwbursed by the Urban Mass Transportatien

Administration.




B. Arlingten County

1. HReport on the Arlington Fare Initiative:

The Arlington Fare Initiative consisted of several paris,
including a reduction in the river crossing surcharge from
BU—-cents to 30-cents, e=limination of Zone 6 for travel within the
County, and a flat Metrorail fare of S0-cents for travel between
two Arlington Metrorail stations not wore than two miles aparl.
The initiative boiled down to s S-cent increase in Arlington’s
subsidy per passenger which resulted in a dl—cent savings to the
average commuber.  HBus and rail ridership increased in tandem by

11%.

C. City of Alexandria

1. Downtown Parking Studsy:

This $60,000 Peai Marwieck Main study was designed to forecast the
City's parking demand, and provide a strategy to effectively meet
this need. The studv has been completed, and a parking garage
capable of holding about 350 cars will be built at the
intersection of Queen and Lee Streets. The date of completion
has not been determined since the City is having trouble securing

the land from the current owner.

I'.  City of Falls Church

¥o studies are being conducted at this time.




City of Fairfax

Ne studies are being conducted at this time.

Frince William County

1. Inter—Jurisdictional Transportation Study:

The first phase of this project was desipgned to determine demand
for a bus svstom serving the County and its independent cities.
This portien has been completed. The County is currently working

on the feasibility sepment of the project,

2. The Flderly and Hendicapped Transportation Study:

This study was undertaken to better coordinate transpertation
services for Lhe elderly and mobility impaired. The first
section, desimned to survey the County’s existing public and
privale transportation Tacilities, has been completed. Prince

William County is now applying for VDOT funds to conduct an

implementation study.

3. Multi-Modal Transit Center Study

411 studies have been completed on this project.  The %7 million
structure will be funded by UMTA, VDOT, and Prince William
County. The Center—which will include a bus maintenance
facility and commuter related stores such as a day-care

center——should be operational in 1992,
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G. Washington Metropolitan Area Transportation Authority

1. Patronage Forecast for the 103 Mile Metrorail System:

In the Fall of 1989, 00C will be conducting a study to determine
demand in the year 2010 for the entire 103-mile Metrorail systen.
RHound IV population forecasts will be utilized by COG.  The

results of this study will allow Metro to rredict future railear

requirements.

Z. Effects of Fuel Prices on Transit Use

The.gnal of this study is Lo create computer models designed to
see how increases in pasoline prices will affect Metrerail demand
on the 89.5 mile svstem using the 1988 Patronage Forecast. This
will help Metre handle ridership increases that may occur from an
increase in the Federal Gas Tax. The study, which will he
conducted by COG staff, should commence in late 1984,

Metropolitan Washington Council Of Governments

1. Leng Range Repional Transportetion Plan Update:

During FY88 and FYBY, the COG/TPE staff concentrated on the
Virginia jurisdictiens as part of their work on the Northern
Virginia Subregional Plan. For FYS0, the staff will focus on
identifying deficiencies in existing and planned transportation
systems within the District of Columbia and Maryland.

Alternatives to address these deficiencies will be
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developed and evaluated. This preject will be combined with the
findings concerning Northern Virginia, resulting in an integrated
Long Hange Regional Transportation Plan. The work conducted in

FYS90 is expected to cost $300,000.

Impact Assessment

The first phase of this project invelved Torecasting 2010 travel
demand, and evaluating this demand against the transportation
netwerk shown in the TPB Long Range Plan. The current portion of
this study will consist of updating the transit networks to
reflect the findings frem the Northern Virginia Subregional Plan,
and the lecally adopted plans from Maryland and the District of
Colmbia. FReound IV land use inputs and allternatives will be

evaluated as will the lane deficiencies at both the freeway and

arterial level. The cost of this phase is estimated at $150,000.

Transit Entrepreneurial Services

G Associates, Ineo. and Mundle and Associates, Inc. have been
selected by COG te review all current local transit services
which are operated by a private firm, analyze the market
potential for new entrepeneurial services, and provide technical
assistance to sponsors and service providers who agree to
initiate such new servirces, Examples of the types of services
include: express commuter buses: reverse comunute services

linking inner-city rezidents with suburban Jobs; circulation



systems for suburban employment centers; links between Metrorail

stations and suburban jobs; and, neighborhood ecirculation

systems.  $50,000 is available te fund the study.

H., Virginia Department Of Transportation

1. Subregional Plan for the I-95 Corridor Sub-Area:

This project is desipgned to explere the alternatives for
relieving {raffic congestion aleng the I-95 corridor. The study
will examine the impact of extending Metrorail to Lorton or Dale
City, building RidgeTield Hoad, and the possible aligoments Tor
the proposed reoad. The influence of the Virginia Railway
kxpress——the proposed commuter rail project—will also be
considered. The study is being ceordinated by VDOT's Nerthern

Virginia office, with technical help coming from COS/TPR stalf.

2. DBeltwav Study:
This $1.1 million project is designed to study both interim and
long range improvements to the Beltwav. Such possible short—-term
solutions as improving minor interchanges, and using the shoulder
as 2 Tull-time lane are being examined. Long-range alternatives,
including the addition of lanes, are being studied. The report
should be concluded by October, 1989, J.H.K. & Associates is the

consultant conducting the study.
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NVTC

Washington By-Pass Study:

This ongoing siudy will examine three alternatives for boih the
Eastern and Western By-Pass. The public will be ahle to provide
inpul inte the process al variocus hearings scheduled for February
of 18990, A decision on aligmments and implementation should he
made by early Spring, 1990. The firm of Bellomo McGee, Tnc. has

been retained Lo conduct this important $1.2 million study,

Study of Fipapcial Resources for Transportation in Northern
NVIC 1s managing this study for several Northern Virginia
Jurisdictions. A consultant will analyze exislting patterns of
taxabtion used to support transportation and recommend an
appropriate wmix for the future., The final report must be
completed by December 31, 1989, Work will begin in early

September, 1989,



AFPFENDIX VII

CHRONOLOGY OF THE VIRGINIA RATLWAY

EXFPrRESS



1984

CHRONOLOGY OF THE VIRGINIA RAILWAY EXPRESS

Feasibility Study completed by R.L. Banks and Associates,
Inc. Calls for service to Hing Street Alexandria using new
equipment. NVTC staff introduced the concept to the
Commission and was directed to report back, particularly
regarding the terms and conditions required by the BF&P and
Southern, since strong railroad opposition had doomed

earlier commuter rail efforts sinee 1964,

In April NVTC staff proposed two—year experimental service
with used railcars and locomotives and with reduced crews at
significant savings. Eight trains would operate during rush
hours. An NVIC resclution endorsed the plan and provided
staff’s findings to a new Legislative Subcommittes on
Commuter Rail. Staff was also directed to undertake a study

of commuter bus alternatives.

Draft Master Agreement is negotiated with several local
Jurisdictions, and a basis for sharing costs and revenues is

agresd to. Staticns are identified.

Meetings with organized laber provide promise that reduced

crew sizes may be acceptable.



1986
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suitable used railcars cannot be located, although

locomptives are readily available for rehabilitation.

Robert 1. Banks and Associates, lnec. is hired to provide
overall project consulting., He reevalvates the BV stalf

budget and two-vear operating plan and finds it sound.

Freposal te operate a single commuier rail train (AMTRAK s
Virginian} as a pilet is evaluated. The Urban Mass
Transportation Adwministration promises an grant. NVTC
Commiszsicner Snyvder arranges for Grevhound to aceept
commiler rail tickels on parallel routes. Conpressman
Parris sets a target of Labor Day 1986 for the start of

service using the Virginian,

In July the Commission acts to proceed with the Virginian
pilot, including sending the Master Apreemenl to the
Jurisdictiens to be ratified.

Lizbility insurance preblems prevent the pileot train from
cperating, since commercial insurance is net available af

any price.

Work begins on establishing a self{-insurance irust.
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State funding for commuter rail is received. A4 %5 willion

contingent loan and $50,000 grant for insurance are

received,

A March 17, 1988 %ail Hally arranged by Commissioner Moore
drums up pepular support using a group known as the "Friends

of the Virginia Hailway Express."

Tillinghast Nelson and Warren is hired to perform a

study of expected insurance claims for VRE service,

NVTC sought to store railcars owned by Go-Transit of Teronin
{that had been used by MARC in Maryland)! to pive the
Commission time to arrange for leasing, but liahilitw

insurance for storage could not be obtained.

Negotiations proceed with oreanized labor for = 13{c) lahor

protection agresment to bermit recelipt of a Federal sjreant,
E L i

Discussions begin regarding expanding NVTC to inelode
outlyving jurisdictions or oreating a new transportation

district.

The Fotemac and Rappahannock Transportation Commission is
Tormed, with a twe percent motor fuels tas o help pav for
the commuter rail preject.
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1987

Legislation that would have capped liability failed in the
Virginia House of Delegates’ Courts of Justice Committee;
instead, NVIC’s lisbility was clearly established so that it
could agree to indemnify the railroads {(i.e., issues of

sovereign immunity were resolved).

Negotiations ceontinued on terms of the draft master

agreement .

Ridership study completed by R.H. Prett raises earlier
estimates to almost 4,000 daily, depending on the amount of
parking.

VDOT provides $3.2 million for capital and administrative

costs.

Contracts with VDOT permit design of rail stations and

parking lots.
NVIC approves 13(c) agreements with organized labor.

A detailed financial plan is developed with financial

advisors, bond counsel and underwriters.

Agreement is reached with AMTRAK on en operating contract

that provides modest crew reductions.



1988

A plan for a self-insurance-trust is developed that will
provide up to $200 million in liability protection for the
participating railroads. 1t would be administered by the

Commonwealth’s Divisien of Risk Management.

Railcar and locomotive procurement begins using
specifications designed by AMTRAK and the Commission’s
consulting engineers (STV, Seelye, Stevenson, Value and
Enecht). Locomotives are in very short supply and only one
suitable bid is received. A railecar supplier is chosen but
agreement with the railreads is not achieved on the
indemnification plan so the procurement is terminated.

In an effort te -encourage smaller preoperties to join
together in negotiations with potential centract operators
{such as AMTRAK, ) NVYC, PRTC, R.L. Banks and AFTA co-sponsor
the first annual North American commuter rail conference

held in Rosslwvn, Virginia.

New Virginia legislation permits the Commissions to purchase
off-shore captive insurance to help establish its

self-insurance trust.

Enforcement of honor system fare collection is enabled

through new state legislation.
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Financial advisors, bond counsel and bond underwriters
advise the Commissions on a financial plan and approximately
$90 million debt issue to purchase 38 railcars and 10

locomotives while funding the Self-Insurance Trust.

All six participating and contributing jurisdictions endorse
the Master Agreement and financial plan in concept.

Fredericksburg decides net to participate.

AMTRAK, the Southern Railway and the RF&P finally agree to
the SBelf-Insurance—Trust, as does the Divisien of Risk

Management.

AMTRAK's Graham Claytor presents the SIT plan to Conrail.
Conrail refuses to consider the plan, since a Federal Judge
has ruled in the case of the January 1987 Chase, Maryland

accident that a similar. arrangement was not enforceable.

4 new chief executive officer, Richard Sanborn, takes over
at Conrail. IHe agrees to work out an eperating agreement
with the Commissiocns but continues to insist that it be
contingent on settling Conrail’s concern that the SIT
provide iron—clad coverage. After a month on the job, Mr.

Sanborn passes away, and negotiations cease.
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The Commissions begin another procurement process, but are
forced to suspend it indefinitely since Conrail will not

agree Lo terms.

VHE's Operations Beard begins to weet monthly, and selects

its officers.

UMTA provides a Tormal grant award of $750,000 but reguires
the project te be implemented by October 1989 or most of the

grant will be lost.

Southern Railroad provides a draflt operating agreaement which

the Commissions hope to use as a model for RFEFP and Conrail.

Negotiations are resumed with Conrail under the auspices of

its new chief executive, James Hagen.

Federal legislation is introduced by Senator Hobb and
Representative Boucher teo resclve Conrail’s concerns witlh
the enforceability of the Commissions' indemnification

contract.

The Operations Board calls for the twe Commissions to
commence the purchase of railcars and locmotives, issue the

tax—free debt, and establish the SIT. The proposal calls

- B =
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Tor the Master Agreement and fTinancial plan to be revised
te include a contingency for service terminating in Crystal

City, if Conrail will net otherwise cooperate,

After refusing to consider enlarging its First Street Tunnel
since 1985, AMTRAK agrees to investigate the posszibilities
and the Commissions centract to do so. Enlarging the tunnel
would permit high-capacity railcars to be used at

significant savings to the projectl.

New Virginia legislation strengthens NVIO's powers to plan

and operate VRE service.






