Reinvesting Toll
Revenues into
Alternative
Transportation Choices

Daniel Knickelbein, Northern Virginia Transportation
Commission
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Northern Virginia Transportation Commission

Public Transit in Northern Virginia
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Funds and stewards NoVa’s
investments in WMATA (Metrorail,
Metrobus, MetroAccess) and
Virginia Railway Express

Manages state and regional
funding for five jurisdictional bus
systems

Works across jurisdictional
boundaries to develop regional
public transit strategies and
policies

Administers Commuter Choice
(1-66 and 1-395/95)

Bus Routes
VIRGINIA RAILWAY EXPRESS
4=+ Fredericksburg Line
4= Manassas Line

3
Metrorail outside Virginia




Northern Virginia’s Toll Road Network
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Partnerships to Enhance Transportation Options

Transportation (et~
Commissions Commuter
Choice

Private Toll Road
Operators
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Com m_uter
Choice

The program emphasizes
projects that can be delivered
quickly: funds must be
expended within five years of
allocation.

Eligible Projects

Maximize Person Throughput g Implement Multimodal Improvements
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Improve Support new, Enhance
mobility diverse travel transportation
choices safety and
travel reliability

Eligible types of project include:
* New bus service

* Enhanced bus service

* New or enhanced rail service

* Transit capital projects (bus or train purchases, bus stop
improvements, rail stations, park and ride lots, etc.)

* Accessto transit (bike/ped)
* Transportation demand management (TDM) efforts

* Roadways operations and intersection safety improvements



Data-Driven Technical Evaluation

All eligible Commuter Choice proposals are scored on a process that prioritizes how well they support

program goals.

Applicant Preference

5 points

Awards five points to
the applicant’s self-
identified highest-
priority project.

Technical Merit
75 points

Captures the
project’s
effectivenessin

supporting program

goals via five sub-
factors.

100

Annualized Cost possible
Effectiveness points

20 points
total

Measures the
requested funding
peryear of benefit

provided against the

Technical Merit
score.
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How efficiently the project would
Throughput move more people through the
(45%) corridor.

How much time the project could
save a commuter compared to
driving alone and not paying a toll.

Travel Time
Savings (15%)

Whether the project links multiple
means of transportation, for
instance by improving walk or bike
access to transit.

Transportation
Connections
(15%)

- Whether the project links
ACEERIIIAENEE  designated regional activity centers
Equity (15%) and/or Equity Emphasis Areas.

Whether the project mitigates the
Diversion impacts of trips that are diverted to

Mitigation (10%) parallel routes due to tolling or

congestion.



Public Engagement
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Choice
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NVTC's
Commuter Choice program
would add service to
three Fairfax Connector routes
near Franconia-Springfield.

Tell us what you think at
novatransit.org/commuterchoice

* 2. Por favor seleccione el lugar que mas
otro).
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Did you miss the \

Commuter Choice
public comment
opportunity?
There's one more chance
to share your thoughts.

Join the Public Hearing!

|1-395/95 Commuter Choice
Public Hearing
When: 4 pm, Thursday, April 24

Where: Online

What:

you have not already done so, please review the |-66 Commuter Choice FY
J23-2024 Project Profiles (click the link to open the profiles). After reviewing the
project profiles, please enter your comments below.

On the next page, you will be able to provide general comments on the program if
you wish.

Each text box can have up to 3,000 characters.

Arlington County
Ballston-MU
Metrorail West
Entrance: | 1]

Fairfax County -
Renewal of Bus
Service from Vienna
Metrorail Station to
Pentagon: |

Fairfax County -
Enhanced Bus
Service from
Stringfellow Park-

La Ciudad de Alexandria

and-Ride to
b
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Roadway Operations Transportation
$1.5M Demand Mgmt. /

Vanpool / Carpool
$8.8M

\‘ New and Enhanced
Bus Service

$140M

Park-and-Ride Lots

$3.9M \

Rail Capital

$28.9M \

Access to Transit — . $2 1 2 M
$5.1M
invested since
/ 2017 in 72
unique projects
Bus Capital CI Pro)
$23.9M




What We’ve Funded (In Photos)
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Maximizing Benefits with Limited Funding

* Limiting transit service enhancements to 24 months at a time

* Services must successfully recompete for continued funding
support

* Ensuring quantifiable project benefits that benefit toll payers

* Data-focused and transparent scoring methodology and project
life-cycle reporting requirements

 Encouraging capital projects with long-lasting benefits

* Rail capital improvements, park & ride lots, new buses,
bikeshare stations, and more




Data-Driven Reporting Requirements

2024 Annual Report Benefits Estimation FY 26-27 Program of
Projects Stats

Since 2017, Commuter Choice’s $156 million investment 13 5 M
in transit and other transportation projects has improved = 3,800
travel and overall quality of life for Northern Virginians. miles traveled weekd ay project tl’ipS

22 million
fewer annual vehicle

200 miles traveled

automobile

» crashes avoided $2 4 million
emission reduction . = annual reduced fuel
relative to ) e il : 2 — costs

single-occupancy
vehicle trips

greenhouse gas

0O 6,200
0 ﬂ metric tons of GHG

reduced annually
$s1I9M

1 n 3 I UI Commuter Choice- in regional economic in fuel cost savings 53.000
: : ’
hours of travel supported trips benefit from reduced for commuters

time savings on the I-66 and travel delay hours of travel time
1-395/95 corridors :
savings annually
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Daniel Knickelbein
Commuter Choice Program and Policy Manager
danielknickelbein@novatransit.org
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION

2300 Wilson Blvd., Suite 230, Arlington, VA 22201 /
novatransit.org | @novatransit
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https://novatransit.org/
mailto:danielknickelbein@novatransit.org
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