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Transit Plans Key to Emergency Evacuations In this issue...
Plans to ensure the sa.fe and efficient evacuation of Northern Virginia’s 25 WMATA Update
Metrorail stations during an emergency are rapidly advancing. Templates for
above-ground (Wiehle-East) and below- WMATA Vital Signs
ground (Rosslyn) stations are in place, as NEPP Update

is an emergency plan for National
Airport. With several Northern Virginia
stations handling in excess of 14,000
passenger boardings each weekday,

these plans will guide evacuations due to
accident, natural disaster or terrorist attack.
The plans — created by NVTC in
collaboration with local transit providers,
emergency managers and first
responders — will inform upcoming drills,
trainings and exercises.

VTrans 2040 & HB2 Eligibility
1-66 Inside/Outside

New NVTC Staff

10 Terrific GIS Applications
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Safety and security drills are an integral part of Virginia Railway Express’
efforts to remain vigilant and focused on the constantly changing security
landscape. VRE, co-owned by NVTC and PRTC, is one of just five rail and Nane aamenidl
mass-transit agencies nationwide to receive the highest security rating from \ s )M ‘

the U.S. Department of Homeland Security’s Transportation Security

Administration. Sa s“melhi"
& |, During Emergency Preparedness
’ Month, VRE and Metro continue to

emphasize, “If you see something,

Upcoming Public Meetings say something.”

Following the Oct. 1 Route 7 presentation to the Commission, the public

will have the opportunity to learn about projected ridership and costs for Northern Virginia

the three transit modes being considered for this historic thoroughfare. Transportation Commission
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WMATA Update

Three resignations resulted from the Aug. 6
derailment of an empty Metrorail train near the
Smithsonian station. A track defect that went
unaddressed for 28 days caused the derailment. Two
track workers stepped down before a 130-page report
that identified failures in WMATA’s quality check
program was made public on Aug. 28. The agency’s
chief safety officer resigned after the report’s release.

Management

The WMATA Board of Directors continues its
search for a new general manager. In the meantime, it
has received proposals for a consultant to identify
“best practices and organizational efficiencies to
drive agency missions.”

Finances

On Sept. 4, WMATA sent a letter of transmittal and
its plan to correct items identified in the previously
released FY 2014 audit to the Virginia General
Assembly and DRPT. The single audit report
provides WMATA’s corrective action for each audit
finding of a material weakness or significant
deficiency in the subsections titled “Views of
Responsible Officials and Planned Corrective
Actions.”

New Electronic Payments Program

VTrans 2040 & HB2 Eligibility

NVTC’s comments are designed to ensure that the
transit needs of the region are reflected in the
VTrans2040 Multimodal

Transportation Plan so 2040
that transit projects are rans
eligible for funding LOCAL » GLOBAL + MOBILE

under HB2. During a
Sept. 17 webinar, NVTC staff will seek to clarify how
VDOT will use VTrans to screen HB2 projects.

The NEPP pilot of Metrobus and Metrorail is
completed although not accepted by WMATA. Led
by Virginia Board Member Mary Hynes, NVTC and
regional staff raised a number of questions regarding
the cost effectiveness and regional implementation of
the project. The Customer Service and Operations
Committee will review the status of the overall
NEPP project in October (tentative). A prerequisite
for moving forward is the successful completion and
acceptance of the pilot, which has yet to occur.

Accenture still must submit revised cost estimates.
After pricing is received, a regional discussion on
how to move forward with the implementation of
NEPP will ensue. The Regional Partners neither
directly, nor through NVTC, have a current
contractual obligation to move forward with
Accenture.

Also of note, the parking pilot began at Shady Grove
and Suitland stations the end of August.

WMATA 2nd Quarter Performance Indicators

Bus On-Time Performance

Bus Fleet Reliability

Rail On-Time Performance

Rail Fleet Reliability

Elevator Availability

Escalator Availability

Customer Injury Rate

Employee Injury Rate

Crime*

Customer Satisfaction — Rail

Customer Satisfaction — Bus

Color of bar reflects performance vs. target
*Reflects results as compared to last year
Qtr2
2015 Target



http://www.wmata.com/about_metro/board_of_directors/board_docs/090315_IncidentReport08062015FINALwOverview.pdf
http://www.wmata.com/business/procurement_and_contracting/solicitations/view.cfm?solicitation_id=3350
http://www.novatransit.org/uploads/NewsletterDocs/WMATALettertoVAGA09042015.pdf
http://www.novatransit.org/uploads/NewsletterDocs/WMATASingleAuditreport.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/091015_5BVitalSignsUpdate0915.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/091015_5BVitalSignsUpdate0915.pdf
http://www.vtrans.org/vtrans2040.asp

I-66 Inside/Outside the Beltway

Vitginia Transportation Secretary Aubrey Layne has
designated NVTC as VDOT’s partner to manage
1-66 Inside the Beltway toll revenues that would be
available to fund multimodal improvements that
support the corridor. These multimodal projects
include but are not limited to specific projects
identified in the 1-66 Multimodal Study (Inside the
Beltway), which was completed in June 2012 and
refined in 2013. Deputy Secretary of Transportation
Nick Donohue provided context and background for
Inside the Beltway at the Sept. 4 Commission
meeting. He discussed how toll prices will be set and
how revenues will be used to benefit the toll-paying
users of I-66 inside the beltway. Next steps include
approval this fall of a framework agreement

governing the partnership between VDOT and
NVTC by the Commission and Commonwealth
Transportation Board.

On Sept. 17, the Commonwealth is expected to issue
a formal Request For Qualifications for firms
interested in partnering with the state to deliver “high
occupancy/toll lanes” along I-66 between U.S. Route
15 in Prince William County and 1-495. NVTC staff
is working with the project team to develop a
transportation management plan — with transit and
transportation demand strategies — to ease travel in
the corridor during the construction period. Public
meetings are scheduled for the fall, including a Sept.
17 briefing on the preferred alternative and Oct. 29-
31 public information sessions.

Outside the Beltway
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Dan Goldfarb, a leading regional
transportation modeler, joined
NVTC this month. He will manage
the Route 7 Corridor Transit Study
and bring his technical expertise to
our regional planning activities.

Liz Patel, a senior environmental
specialist at the Federal Transit
Administration, is on a development
assignment with NVTC until November.
She is working on several key initiatives
as a management fellow.



http://www.virginiadot.org/projects/resources/NorthernVirginia/I-66_Multimodal_-_Final_Report.pdf
http://www.virginiadot.org/projects/resources/NorthernVirginia/I-66_Multimodal_-_Final_Report.pdf
http://www.virginiadot.org/VDOT/Projects/Northern_Virginia/asset_upload_file118_54324.pdf
http://www.novatransit.org/uploads/NewsletterDocs/NVTC%20-%20I-66%20Inside%20presentation%20-%2009-03-15.pdf
http://www.novatransit.org/uploads/NewsletterDocs/NVTC%20-%20I-66%20Inside%20presentation%20-%2009-03-15.pdf
http://www.transform66.org/splash.html

10 Terrific GIS Applications

Geographic information system (GIS) applications
help tell the transit story. NVTC has employed GIS to:

*link comments about transit to geographic locations

eanalyze jobs near transit stops

Transit agencies and researchers are using GIS in novel
ways, as NVTC’s David Koch learned at the GIS in
Transit Conference earlier this month. GIS can:

strack commuting patterns

eshow how transit connects to schools and health care

*determine the fastest mode of transport

scompare transit service between neighborhoods

*point out a city’s most dangerous intersections
scompare the cost of housing near transit stations
eassesses whether a transit stop can support bicycling

*measure gaps in transit service

“What’s really cutting edge is the way transit
agencies, including WMATA, are creating
portals so that all employees can manage,
share and use spatial data and related
information.”

© public Comment Crowdsource Map

ENVISION
ROUTE 7
e -

AP LavERS.

COMMENT cATEGORILS
Al

" WHY CROWDSOURCE
COMMENTS?

Wilmington

NVTC Regional Planner
[ 2.}
|
[ ]
MietichComnects
-
~ "™ &5 g
FEERGEERIEE o P | =
= Y i Aristocrat _—Kesraburg
REA 1.0 Maps... r — 1 @ oo @)
Tog in 1o access saved maps v \ilﬁﬂff:;,?EE* il @
%
Ly e iy & | A @
~ S Hoyt
[ Low Income Households ‘ ,.'E ==msses
4
= Median Income T
7 Eldora
ACS 2006-2010 e
ACS 2009-2013 .4 Rollinsville
) ) L Leader
[ Non-White Population i [©]
)
Race Frose 719 Iden Gate
i) 7 *}\{t 4 Ghnyon State Park I
(9 Education Jy - —euERy ﬁ‘iﬁ _focky vod
[ Employment anack Hawk.
(39 Health — St ® B
2 emg - (36) ennett
& Housing . B A 0] ” e ] e]
¢ Y B Active Layers
Affordable Housing 3 PR o Less than 25
© 4 26-50
[ Rent Burdened a ol RO . A51-100 Affordable
Evergreen _farer [= I A101-150
Restricted Owner o] Indian Hills” ) ) \ Al151+
MiEuae { Housing
Restricted Rental AT T ® Rail Stations
5 i
Restricted Rental Uni Aspenigaik i 1 ¢ Future Rail Lines
estricte ental Units o i
Conifer & Pagger i ,+* Future Bus Rapid Transit
87, "
Transportation Costs (% of - T I / Existing Light Rail
B ) k) Castle Pines H _
~ Grant. ] H ¥ _iCounties -
* Map and Data Disclaimer «| [ Charts & Statistics 1 !

4



http://www.envisionroute7.com/crowdsource/map
http://nvtc.maps.arcgis.com/apps/Viewer/index.html?appid=3fa46934063a45638d5adbafdcb58a78
https://public.tableau.com/profile/planitmetro#!/vizhome/SilverLineMetrorailRidershipO-DPatterns/SilverLineMetrorailRidershipPatterns
http://www.denverregionalequityatlas.org/
http://youarehere.cc/p/bestmode/washingtondc
http://youarehere.cc:8003/g/trans-efficiency/washington/
http://reconnectrochester.org/crashmap/
http://www.nj.com/news/index.ssf/2015/06/nj_transit_home_value_map_on_which_stops_can_you_a.html
http://www.dvrpc.org/webmaps/ridescore/
https://kinder.rice.edu/uploadedFiles/Kinder_Institute_for_Urban_Research/Blog/Texas%20Transit%20Deserts%20(Center%20for%20Sustainable%20Development)%2018.pdf
http://www.envisionroute7.com/crowdsource/map
http://www.denverregionalequityatlas.org/
http://www.dvrpc.org/webmaps/ridescore/

