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Members of the Transit Capital Project Revenue Advisory Board will
receive a similar briefing on November 18. That panel, which includes
NVTC Vice Chairman Jeff McKay and former Delegate Tom Rust, is
charged with identifying new revenue and developing a project priori-
tization process.
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Transit, as we know, helps fuel Northern Virginia’s economy and qual-
ity of life. The looming funding cliff threatens progress on both fronts.

~ Kate Mattice
Acting Executive Director Key Dates

Nov. 3 NVTC Monthly Meeting
Nov. 3 WMATA Board Committees

State Transit Capital Funding Needs & Projected Revenues (FY18-27)

5300 Nov. 10 NVTA Monthly Meeting
$250 Nov. 16 Transportation Planning Board
Nov. 17 WMATA Board of Directors
w5200 Nov.18  VRE Operations Board
:é 4150 Nov. 18 Transit Capital Revenue
S Advisory Board
$100 Nov. 30 I-395 Express Lanes Design
Public Hearing
$50 Dec. 1 NVTC Monthly Meeting
: Dec.5 & 8 Transform 66 Eastbound

Widening Public Hearing

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
"State Capital Contribution =~ —Capital Revenues

Dec. 6-7 CTB Meeting
Dec. 12 NVTC/PRTC Legislative Briefing

Excludes share of transit capital costs funded by federal revenues and by state other sources



http://www.drpt.virginia.gov/media/1954/drpt-capital-project-plan-tsdac-presentation-10-17-16.pdf
http://www.drpt.virginia.gov/media/1954/drpt-capital-project-plan-tsdac-presentation-10-17-16.pdf
http://www.drpt.virginia.gov/media/1954/drpt-capital-project-plan-tsdac-presentation-10-17-16.pdf
http://www.drpt.virginia.gov/transit/major-transit-initiatives/transit-capital-project-revenue-advisory-board-hb-1359/
http://www.novatransit.org/about-nvtc/commission/commission-meetings/
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http://www.drpt.virginia.gov/transit/major-transit-initiatives/transit-capital-project-revenue-advisory-board-hb-1359/
http://www.drpt.virginia.gov/transit/major-transit-initiatives/transit-capital-project-revenue-advisory-board-hb-1359/
http://www.virginiadot.org/projects/northernvirginia/395_express.asp
http://www.virginiadot.org/projects/northernvirginia/395_express.asp
http://www.novatransit.org/about-nvtc/commission/commission-meetings/
http://inside.transform66.org/meetings/default.asp
http://inside.transform66.org/meetings/default.asp
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http://eepurl.com/ckuaf2
file:///C:/Users/Karen/Dropbox/KitDocuments%202016/01-07-2016%20January%20Kit/ED%20report/www.novatransit.org
http://www.facebook.com/NoVaTransit/
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Transform 66 November Update

Shovels in hand, representatives of NVTC, Loudoun
County, and VDOT broke ground October 25 for the
Stone Ridge park-and-ride lot, which will anchor future
express bus service. The first of 10 projects funded
through Transform 66 Multimodal to begin construction,
the Stone Ridge project was awarded more than $1.9
million by NVTC. The funds will help cover costs associ-
ated with the 300-space park-and-ride lot, the purchase
of two buses, and two years of bus service operations.

i TRANSFORM 65
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Investing in Multimadal Solutions
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION

Standard Component Agreements

Following the Commission’s recent vote authorizing
NVTC’s acting executive director to execute standard
component agreements, staff has been working with
jurisdictions to populate the agreements with criteria
specific to each of the 10 components. Currently, three
agreements are ready for approval by jurisdictional
boards.
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Representatives of NVTC, Loudoun County, and VDOT break ground on the
Stone Ridge park-and-ride lot, being funded through Transform 66 Multimod-
al.

Memorandum of Agreement

The Commonwealth Transportation Board previewed
the amended Transform 66 Memorandum of Agree-
ment (MOA), as approved by NVTC, during its meeting
in Crystal City on October 18. The amended MOA re-
moves references to the use of tolls for widening the
facility, modifies language to enhance credit-worthiness
of the toll revenues, clarifies the use of funds for transit
operations, and addresses technical corrections. The
CTB will act on the MOA at its December meeting.

Transform 66 Inside the Beltway Eastbound Widening Public Hearings

All meetings are from 6:30 —8:30 p.m. Formal presentation is at 7 p.m.

Monday, December 5, 2016
Washington-Lee High School Cafeteria
1301 N. Stafford Street, Arlington, VA

Snow Date: Monday, December 12, 2016
Arlington County Offices, Room 307
2100 Clarendon Boulevard, Arlington, VA

Thursday, December 8, 2016
Mary Ellen Henderson Middle School Cafetorium
7130 Leesburg Pike, Falls Church, VA

Snow Date: Thursday, December 15, 2016
VDOT Northern Virginia District Office, 1st Floor
4975 Alliance Drive, Fairfax, VA

NVTC-Approved Multimodal Components

Bus Stop Consolidation and Accessibility Improvements

PRTC Gainesville to Pentagon Commuter Service

Expanded TDM Outreach to the 1-66 Corridor

Expanded Transit Access, through Capital Bikeshare

Loudoun County Transportation Demand Management

Multimodal Real-Time Transportation Information Screens

NVTC’s Transform 66 website is updated regularly. Visit www.novatransit.org/i66multimodal to learn more.
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http://www.novatransit.org/i66multimodal
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonBusStops_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonBusStops_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonBusStops_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonTransit_ART55_06072016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonTransit_ART55_06072016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonTransit_ART55_06072016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonTransit_Metrobus2A_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonTransit_Metrobus2A_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonTransit_Metrobus2A_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/Fairfax_GovCenter_06072016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/Fairfax_GovCenter_06072016.pdf
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http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonTDM_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/FallsChurchBikeshare_06072016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/FallsChurchBikeshare_06072016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/FallsChurchBikeshare_06072016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/LoudounTDM_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/LoudounTDM_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/LoudounTDM_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonScreens_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonScreens_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/ArlingtonScreens_05022016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/Loudoun_StoneRidge_06072016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/Loudoun_StoneRidge_06072016.pdf
http://www.novatransit.org/uploads/Projects/Transform66/ProjectSummaries/Loudoun_StoneRidge_06072016.pdf
http://www.ctb.virginia.gov/resources/2016/oct/pres/3_I66.pdf
http://www.ctb.virginia.gov/resources/2016/oct/pres/3_I66.pdf
http://inside.transform66.org/meetings/default.asp
https://www.google.com/maps/place/1301+N+Stafford+St,+Arlington,+VA+22201/@38.887849,-77.1123282,17z/data=!3m1!4b1!4m5!3m4!1s0x89b7b42e93f33495:0xbc2643b9a8287cff!8m2!3d38.887849!4d-77.1101395?sa=X&ved=0ahUKEwj68YizpvnPAhVBOiYKHUO8BgwQ8gEIGzAA
https://www.google.com/maps/place/2100+Clarendon+Blvd,+Arlington,+VA+22201/@38.8905021,-77.08761,17z/data=!3m1!4b1!4m5!3m4!1s0x89b7b689f79176c9:0x884da02e2a2a3135!8m2!3d38.8905021!4d-77.0854213
https://www.google.com/maps/place/7130+Leesburg+Pike,+Falls+Church,+VA+22043/@38.8972916,-77.1949418,17z/data=!3m1!4b1!4m5!3m4!1s0x89b7b4d36f287925:0x745b0359090ffc92!8m2!3d38.8972916!4d-77.1927531
https://www.google.com/maps/place/4975+Alliance+Dr,+Fairfax,+VA+22030/@38.8493383,-77.3766489,17z/data=!4m15!1m9!4m8!1m0!1m6!1m2!1s0x89b64f7cf1e4b025:0x41ef879097b94632!2s4975+Alliance+Dr,+Fairfax,+VA+22030!2m2!1d-77.3744602!2d38.8493383!3m4!1s0x89b64f7cf1

State Update

Underscoring NVTC's special relationships with WMATA
and VRE and its work to ensure that Northern Virginia is
served by high quality transit, NVTC Chairman Jay Fisette
clearly defined the organization's role in the region
before members of the JCTA and House and Senate
Transportation Committees at a meeting on October 19
in Crystal City. Fisette fielded questions, along with
NVTA Chairman Marty Nohe, about the factors that
distinguish each agency.

Prior to Fisette’s presentation, DRPT Director Jennifer
Mitchell provided the JCTA with an update on the status
of legislation needed to create a federally mandated
Metro Safety Commission (MSC). She gave the same
update to the Commonwealth Transportation Board
earlier in the day. Mitchell reiterated what she told
NVTC Commissioners at their October meeting, that the
MSC will be an independent legal entity with full safety
oversight and enforcement authorities and financially
and legally independent of WMATA. Establishment of

Northern Virginia Transportation Commission

NVTC Chairman Jay Fisette explains the organization’s unique role to mem-
bers of the JCTA and House and Senate Transportation Committees

the MSC depends on identical legislation being enacted
by the District of Columbia, Maryland and Virginia
during the 2017 legislative session.

Metro’s Value to the Region

Further deterioration of Metro will slow the region’s
growth and potentially cost local governments $1 billion
or more annually in lost tax revenue. That’s one of the
findings in a_preliminary report released October 26 by
the Metropolitan Washington Council of Governments
(MWCOG). Finding new funds for Metro and insisting
that it improve its performance are critical to the
region’s economic future. Metro’s failure is not an

option, noted the report. Reliable funding is an
imperative, as it would allow Metro to borrow on the
nation’s bond markets, saving the transit agency about
$2.5 billion over 10 years. MWCOG is working with
business and civic groups to develop a proposal for
dedicated funding to propose to the Virginia and
Maryland legislatures in early 2018. MWCOG’s final
report is due early next year.

Fairfax County Launches Bikeshare

Tysons and Reston are now home to those iconic red
bicycles, as Capital Bikeshare opened 30 stations along
the Silver Line on October 21. The county’s network
includes 128 bikes at 15 bike stations in and around
Reston Town Center, the Wiehle-Reston East Metro
station, the Reston YMCA and Reston Hospital
Center. The Tysons network feature 94 bikes at 14
stations serving Silver Line stations, employment
centers, and shopping and recreation destinations. The
county invested $1.7 million to launch Bikeshare, which
is designed to provide a last-mile connection. The
number of Capital Bikeshare members in Fairfax,
currently 600, is expected to grow rapidly with the
opening of these stations.

Fairfax County, federal and Capital Bikeshare officials cut the ribbon at the
new Bikeshare station at Wiehle-Reston East Metro station.
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http://services.dlas.virginia.gov/User_db/frmView.aspx?ViewId=4786&s=22
https://www.mwcog.org/documents/2016/10/26/cog-technical-panel-interim-report-on-metro/
https://www.mwcog.org/documents/2016/10/26/cog-technical-panel-interim-report-on-metro/
http://www.capitalbikeshare.com/news/2016/10/12/its-official-capital-bikeshare-launches-in-fairfax-on-october-21
http://www.capitalbikeshare.com/news/2016/10/12/its-official-capital-bikeshare-launches-in-fairfax-on-october-21
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NVTC & PRTC to Hold Joint Legislative B
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Monday, December 12, 2016

9:30-11 a.m.
Hilton Springfield

6550 Loisdale Road
Springfield, VA

Join NVTC & PRTC Commissioners
for an overview of federal and state issues affecting transit
in Northern Virginia

Featuring speakers from the Commonwealth
and regional transit leaders, including

Jennifer Mitchell Doug Allen Paul Wiedefeld
Director CEO GM/CEO
DRPT VRE WMATA
A
S Zigl RSVP Today RS

Potomac and Rappahannock
Transportation Commission

Fare Payment Update
Driver Control Unit (DCU) Status

WMATA is in final negotiations with Cubic to provide
a software and hardware solution to address the
immediate need for functional fare boxes. WMATA
will complete initial testing in 2017 and has invited
regional partners to participate. NVTC continues to
coordinate with WMATA and the region on technical
evaluation of the solution.

November 2016

Off-board Fare Payment Status

NVTC is coordinating with the City of Alexandria and
both Arlington and Fairfax counties to identify
solutions and a path forward for implementing off-
board fare payment on priority transit corridors. Off-
board fare payment would be used on the existing
Metroway and future Route 1 bus rapid transit
systems.


mailto:jendeci@nvtdc.org?subject=RSVP%20to%20Legislative%20Briefing

Identifying Regional Bus Opportunities

Noting that Northern Virginia’s regional bus network
provides 120,000 miles of service each day, NVTC
Acting Executive Director Kate Mattice told a packed
house of business executives that opportunities to
optimize bus service in the region abound. Chief
among them are bus rapid transit (BRT), express bus
service in the 1-66 and [-395 corridors, bus stop
consolidations, transit signal priority, and various
technological enhancements.

trip
ra roard romd  annually

Northern Virginia Transportation Commission

Mattice’s presentation was part of a breakfast

Bus Operators 41 million

session, “What You Need to Know about Trans-
portation,” hosted by the Northern Virginia Trans-
portation Alliance in Fairfax on October 26. Stressing
the need for bus systems to work across geographic
boundaries in order to better serve businesses and
residents, she pointed out possibilities for cost
savings through shared bus maintenance and storage
and adoption of regional fare products.
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Images reflect the regional bus network’s composition and contributions as noted in Kate Mattice’s presentation to the Northern Virginia Transportation Alliance.

Around Town: Headlines from NVTC Jurisdictions & Partners

Alexandria Takes Universal Bike Education
for a Spin

Arlington County Board Paves Way for New

Ballston Quarter Pedestrian Bridge

1-66 Widening Will Change Some Arlington

Bike Trails

Wilson Boulevard to Get Protected Bike
Lane

Board Acts for Pedestrian, Bicycle Access
and Safety with More Street Types

Arlington Receives Top Honor for Mobility
Management

Share Your Vision or Big Idea for
Transportation in Fairfax City

City Issues Walkability Survey

S400,000 Federal Grant to Help Fund BRT
on Richmond Highway

Capital Bikeshare Arrives in Fairfax County

Construction of Stone Ridge Park-and-
Ride Lot Begins

Metro Late-Night Service Hearing
Features Scathing Criticism, Pleas/
Protests from Riders, Advocates

VRE Announces December 7 GHX
Community Meeting

Santa Train Tickets on Sale Nov. 21



http://www.waba.org/blog/2016/10/alexandria-takes-3rd-grade-bike-education-for-a-spin/
http://www.waba.org/blog/2016/10/alexandria-takes-3rd-grade-bike-education-for-a-spin/
https://newsroom.arlingtonva.us/release/arlington-county-board-paves-way-for-new-ballston-quarter-pedestrian-bridge/
https://newsroom.arlingtonva.us/release/arlington-county-board-paves-way-for-new-ballston-quarter-pedestrian-bridge/
http://www.thewashcycle.com/2016/10/i-66-widening-will-change-some-arlignton-bike-trails.html
http://www.thewashcycle.com/2016/10/i-66-widening-will-change-some-arlignton-bike-trails.html
http://www.thewashcycle.com/2016/10/wilson-boulevard-to-get-protected-bike-lanes.html
http://www.thewashcycle.com/2016/10/wilson-boulevard-to-get-protected-bike-lanes.html
https://newsroom.arlingtonva.us/release/board-acts-for-pedestrian-bicycle-access-and-safety-with-more-street-types/
https://newsroom.arlingtonva.us/release/board-acts-for-pedestrian-bicycle-access-and-safety-with-more-street-types/
https://newsroom.arlingtonva.us/release/arlington-receives-top-honor-for-mobility-management/
https://newsroom.arlingtonva.us/release/arlington-receives-top-honor-for-mobility-management/
http://www.fairfaxcitymultimodal.com/
http://www.fairfaxcitymultimodal.com/
https://docs.google.com/forms/d/e/1FAIpQLSeRPDmT0jNKCTDhCzMZxk8N6wMtkV8wUzQkYKK-eS0Y0TT0wA/viewform
http://www.fairfaxcounty.gov/news2/400000-federal-grant-to-help-fund-bus-rapid-transit-on-richmond-highway/
http://www.fairfaxcounty.gov/news2/400000-federal-grant-to-help-fund-bus-rapid-transit-on-richmond-highway/
https://www.washingtonpost.com/news/dr-gridlock/wp/2016/10/21/capital-bikeshare-arrives-in-fairfax-county/
https://www.loudoun.gov/CivicAlerts.aspx?AID=3585
https://www.loudoun.gov/CivicAlerts.aspx?AID=3585
https://www.washingtonpost.com/local/trafficandcommuting/metro-late-night-hearing-kicks-off-with-scathing-criticism-pleas-from-riders-advocates/2016/10/20/5bd7bdf6-9644-11e6-9b7c-57290af48a49_story.html?postshare=6741476993956865&tid=ss_tw
https://www.washingtonpost.com/local/trafficandcommuting/metro-late-night-hearing-kicks-off-with-scathing-criticism-pleas-from-riders-advocates/2016/10/20/5bd7bdf6-9644-11e6-9b7c-57290af48a49_story.html?postshare=6741476993956865&tid=ss_tw
https://www.washingtonpost.com/local/trafficandcommuting/metro-late-night-hearing-kicks-off-with-scathing-criticism-pleas-from-riders-advocates/2016/10/20/5bd7bdf6-9644-11e6-9b7c-57290af48a49_story.html?postshare=6741476993956865&tid=ss_tw
http://www.vre-ghx.org/
http://www.vre-ghx.org/
http://www.vre.org/special-events/santa-train/
http://www.novatransit.org/uploads/Projects/BusAgenda/2016%20Regional%20Bus%20Presentation.pdf
http://www.novatransit.org/uploads/Projects/BusAgenda/2016%20Regional%20Bus%20Presentation.pdf
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Virginia Railway Express

Tickets for VRE’s Santa Train go on
sale November 21 at 9 a.m. Availa-
ble both online ($6) and at the Spot-
sylvania, Fredericksburg, Broad Run,
Manassas, Burke Centre, and
Woodbridge stations (S5), the tick-
ets to this popular excursion sell out
quickly. Ticket sales are limited to six per person for the
December 10 train rides. VRE uses this event as
an opportunity to remind people of the importance of
rail safety. The event, while lots of fun, imparts a serious
and important message: "Look, listen and live!"

™

from Operation Lifesaver.

Washington Metropolitan Area Transit Authority

WMATA launched direct trans-Potomac
service between Virginia and National
Harbor on October 23. The new route is
operated by Metro and funded by Na-
tional Harbor developer Peterson Com-
panies, the City of Alexandria, Fairfax
County and the Maryland Department
of Transportation in a unique public/private partnership.
The service also connects riders with popular Fairfax
County destinations, including historic Mount Vernon, Ft.
Belvoir, and business/commercial centers in Lorton and
Springfield and along Richmond Highway. At the Hunting-
ton Metrorail station, riders can connect to Fairfax Con-
nector and Richmond Highway Express bus services.

Featuring more than $42 billion in
improvements, the region’s draft
Constrained Long Range Plan would
add 76 miles of new Metrorail, light

Transportation Planning Board
rail, streetcar, commuter rail, and
bus rapid transit. That’s a 26 per-

J cent increase in the number of

miles of transit facilities. This year’s amendment in-
cludes five new major projects and changes to four ex-
isting major projects. The biggest project slated to be
added is new express toll lanes along an eight-
mile stretch of 1-395 in Northern Virginia. VDOT will ded-
icate a portion of toll revenues from the new facility to
pay for transit service and transportation demand man-
agement efforts in the corridor. Other plan additions
include VRE’s Gainesville to Haymarket Extension and
the Crystal City Transitway Northern Extension. The
2016 CLRP Amendment is available for public comment
through November 12. The TPB is expected to vote on
the amendment at its November 16 meeting.

November 2016

Northern Virginia Transportation Authority

NVTA is gathering information that
will help shape TransAction, North-
ern Virginia’s 25-year transporta-
tion plan. A new online survey fo-
cuses on eight areas in the region
and asks if and how participants
interact with each area and what
they see as the most pressing needs. It also seeks input
on how to prioritize possible ways to address transporta-
tion needs, given the limited funds available. Options for
consideration range in scale and include:

e Better transit access and more frequent service to,
between, and within major business/residential cen-
ters in Northern Virginia.

e Improved highway connections in the region.

e Expanded park-and-ride lot capacity and improved
commuter bus service.

e Coordinated signal timing on major roads.

e Enhanced connections between modes.
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