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Transit Moves Northern Virginia
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Ridership

Strong Regional Ridership, but Increases Level Out

6% year-over-year increase in transit ridership
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Ridership Snapshot
** Top 3

W  Year-over-Year Ridership Increases
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Source: FY 2026 DRPT Performance Data, National Transit Database

year-over-year increase in
statewide transit ridership
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Live, Work and Play Near Transit

: in the NVTC
people lIV.e district
near transit

jobs near
transit

8 7K acres of parks

near transit

Near transit defined as within % mile of a NVTC district transit stop
Source: MWCOG Cooperative Forecast, GTFS, NVRC Local and Regional Park Data.



Serving Riders Beyond the 9to 5

29%@ Saturday Metro Rail

ridership since 2021

average annual increase

Current Initiatives
 VRE Special Event Service
 Expanded Metro Rail late night service, early morning service

Source: Metro Ridership Portal



A Partnership in Bus Service

Local bus and Metro Bus service complement each other in Northern Virginia

e 68% of total service hours in NoVa

* |[ntra-jurisdictional service, connecting local
neighborhoods to regional network

* Focus on coverage

* 32% of total service hours in NoVa

* Inter-jurisdictional service, moving NoVa
residents through the region

 Focus on high ridership routes

Map of local bus and Metro Bus routes in a
portion of Fairfax County




Regional Updates

 ART joins Metro Lift

e Alexandria introduces free Smart
Trip cards for students

* Fairfax Connector begins 100%
discount for low-income riders

* NoVa Microtransit Programs:
Loudoun (Sterling and Leesburg)
and Arlington (NW county and
Westover)



Coming Soon Around the Region

COMING SOON

CUE bus route redesign

New Metro Bus F2X
DASH first-in-region route along Route 7
on-route electric bus funded by Commuter
chargers Choice



Questions?
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Presen tation #3B

Commuter Choice Policy and Evaluation
Criteria Changes



About NVTC's Commuter Choice Program

 Partnership between the
Commonwealth and NVTC
since 2016

 Data-driven competitive grant
program

e Serves |-66 and I-95 corridors

e |nvests toll revenues into
transit, ITS and TDM projects

 Focuses on moving people
* Two-year funding cycle
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Annual Commuter Choice Policy Review

* Prior to each Call for Projects, staff review
existing Commuter Choice policies and
evaluation criteria for potential refinement

* This year, the |-66 Needs Assessment
identified additional recommendations

 Proposed changes seek to better
differentiate among projects




Policy vs Evaluation Criteria

4%
v Policy

e Governs program rules around project
eligibility, award amounts, limitations,
etc.

e Outlined in both MOAs with the
Commonwealth and further defined by
NVTC (Recipient Handbook)

* Major policy changes require approval
from both Commissions, minor changes
are made by staff

Evaluation Criteria

* Lays out how applications are scored,
with scores guiding future programming
decisions

* Not defined in MOA, NVTC sets criteria

* Changes to evaluation criteria requires
approval from both Commissions




Proposed Policy Change: Maximum Funding

Current Policy: $20 million

Proposed Change: 50% of available funding in each cycle. Additional funding for
high scoring capital projects preserves the ability to fund transit operations
projects; maximum per project funding scales between the two corridors.

Maximum Funding Per Project Estimates Using Current and Proposed Policy

_ 1-395/95 FY28-29 Call for Projects | I-66 FY29-30 Call for Projects

Estimated Total Funding

Available $45M $90M
Maximum Funding per

Project via Current Policy $20M $20M
Maximum Funding per $22.5M SA5M

Project via Proposed Policy
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Current Evaluation Criteria

Applicant Preference

5 points

Awards five points to
the applicant’s self-
identified highest-

priority project. 100
possible
points
Annualized Cost total

Effectiveness
20 points

Measures the
requested funding per
year of benefit
provided against the
Technical Merit score.

Technical Merit
75 points

Captures the project'’s

effectiveness in
supporting program
goals via five sub-
factors.

Person How efficiently the project would move
Throughput (45%) more people through the corridor.

How much time the project could save a
commuter compared to driving alone
and not paying a toll.

Travel Time
Savings (15%)

Whether the project links designated
regional activity centers and/or Equity
Emphasis Areas.

Accessibility and
Equity (15%)

Whether the project links multiple means
of transportation, for instance by
improving walk or bike access to transit.

Transportation
Connections (15%)

Whether the project mitigates the impacts
of trips that are diverted to parallel routes
due to tolling or congestion.

v Diversion
Mitigation (10%)




Scoring Change #1: Accessibility & Equity

Examines a project’s origin and destination using MWCOG Regional Activity Centers and Equity
Emphasis Areas (EEA)

Current: Awards points if a project’s
origin and destination are either an
activity center or EEA

Proposed Change: Measure activity
centers and equity emphasis areas
separately for greater differentiation
between applications




Scoring Change #2: Replace Diversion Mitigation
with Safety

Current: Diversion metric is based on
project type and given the mix of funding
applications received in recent rounds
most projects receive the same score

Diversion Mitigation Metric Score —
Last Three Cycles (42 projects)

Medium: 3

Low: 0

Proposed Change: Remove Diversion
metric, as it is not creating meaningful
differentiation in scoring between
applications




Scoring Change #2: New Safety Criterion

Safety is an Improvement Goal in both MOAs

e Safety calculated as the estimated number of crashes
reduced thanks to the VMT reduction associated with
the project

e VMT reduction is calculated using sample “home to
work” trips (with/without the project) and difference in
VMT

Proposed Scoring:
Projects would be scored using VDOT crash data and vehicle miles traveled (VMT) reduction

High: Top 1/3 of applications providing the greatest number of estimated crashes reduced
Medium: Middle 1/3 of applications

Low: Bottom 1/3 of applications




Scoring Change #3: Transportation Connections

Assesses how well a project is suited to create, complete or link transportation network elements
and/or modes, especially between motorized and non-motorized travel.

Current Weighting:
High (15) / Medium (10) / Low (5) / No Score (0)

Proposed Weighting:
High (10) / Medium (7) / Low (3) / No Score (0)
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Summary of Proposed Changes

Policy Change

Changes maximum funding allocated to one
project from a flat $20M to 50% of available
funding

Scoring Changes

1. Distinguish between accessibility and
equity locations

2. Remove diversion mitigation criterion and
create new safety criterion worth 15 points

3. Change weighting of transportation
connections from 15 to 10 points

Technical Merit Scoring Changes

Transportation

Transportation .
P Connections, 10

Connections, 15

Diversion Safety, 15
Mitigation, 10

Accessibility and
Equity, 15

Accessibility
and Equity, 15

Travel time
savings, 15

Travel time
savings, 15

Person
Throughput, 45

Person
Throughput, 45

Current Proposed
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Timeline

August 6 October 1 O Late October

Webinar with NVTC/PRTC action on FY 2028-2029 1-395/95 Call

applicant/grantee staff proposed changes for Projects opens

e

Today W Mid-October
NVTC/PRTC Commission Publication of revised Commuter Choice
briefings on proposed Handbook and FY 2028-2029 1-395/95 Call

policy and scoring changes for Projects webinar

O
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Questions?




Diversion Mitigation: Background

Metric added to evaluation criteria in response to jurisdictional concerns about vehicle diversion due to tolling

Traffic analysis found no increase in volumes on |-66 or 1-395 parallel facilities between 2016 and 2024

Average Daily Traffic on 1-66 & Parallel Routes Average Daily Traffic on I-395 & Parallel Routes

60,000 60,000
US-50 EB
40,000 40,000 —
US-1 NB

20,000 20,000 _————. Columbia

Pike EB

2016 2019 2024 2016 2019 2024
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A Message From

Kate Mattice

Once again, it feels a bit like summer ends
earlier than it used to. With most school systems
starting before Labor Day and the wrapping

up of the “"August recess,” it means the return

of school bus routes and dropoffs and back-to-
work routines. For those of us who live and work
in Northern Virginia, this also means an increase in
congestion.

That makes now the ideal time of year for us to remind

people about the benefits of getting out of our cars and riding
public transit. That's exactly what we're doing with our NoVa Rides
marketing campaign that launches this month.

The concept for this campaign centers around the theme of “connection”— our transit network
connects the region and the people, places and moments riders want to go to. The spark for this
campaign came from the desire to get people back on transit after the series of summer shutdowns
on Metro’s Blue and Yellow Lines for construction of a second entrance at Crystal City Station and
other maintenance work. With that work finished, we want to encourage people to use this important
transit corridor. This campaign is not just about Metro, but also encouraging people to ride Virginia
Railway Express, ART, DASH, Fairfax Connector and the bus systems that serve the larger region —
CUE, Loudoun County Transit and OmniRide.

(Speaking of our transit partners, if you aren’t following them on social media, give them a follow.
They are making transit fun and relatable, while promoting the benefits of riding.)

The campaign launches September 8 on Facebook, Instagram,
Reddit, Spotify and online ads and you’ll see them across
Northern Virginia until mid-November.

I'd like to thank the Department of Rail and Public Transport-
ation for making this campaign possible with a generous
grant. Our work relies on the support of the Commonwealth
and our localities and we strive every day to maximize these
investments and ensure Northern Virginia has the most
effective, efficient and safe public transit network possible.

Mah@#d

Executive Director
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Good luck, Shannon Bacon!
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September 17
Joint Commission September 18 October 14-15
Working Group and VRE Operations Board Commonwealth
Program Advisory Transportation Board
Committees October 1
\ (Virtual Meeting) Commission meeting
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VRE offers first-ever Sunday service for IndyCar race

Virginia Railway Express (VRE) engineered a win as
it offered its first-ever Sunday rail service to carry
passengers to the Freedom 250 Grand Prix in
Washington August 23. That service enabled riders
to skip the traffic and widespread road closures.

VRE ran morning trains northbound on both
the Manassas and Fredericksburg Lines up to
Alexandria King Street Station, with southbound
service beginning at Washington Union Station and
serving all VRE stations.

VRE ran Saturday service earlier in the summer to
support July 4th fireworks on the National Mall.

For its part, Metro said L'Enfant Plaza Station set a
record for a Sunday with 36,000 trips.
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Metro Board hears rail modernization,

maintenance planning updates;
Previews platform door concept

The Metro Board met July 23 and received an update on Red Line
rail modernization, including findings from an American Public
Transportation Association (APTA) peer review with representatives
from Copenhagen Metro and Transport for London, as well as
Metro's initial concept for partial-height platform doors. The review
supported beginning systemwide modernization on the Red Line and
recommended evaluating the costs and benefits of installing doors at
all 27 Red Line stations. Metro says the doors would support automated
train operations while improving safety and reliability by reducing track
intrusions, debris and related service disruptions.

The Board also reviewed Metro’s long-term maintenance strategy, which
emphasizes shifting from reactive repairs toward proactive, predictive
maintenance. Metro plans to improve coordination across maintenance
teams, establish a centralized Maintenance Operations Center and
combine more work into each outage as growing weekend ridership and
major regional events reduce available maintenance windows. Metro
also previewed future shutdowns and service adjustments planned to
support major track, signal and station rehabilitation projects, including
short- and long-term work in Northern Virginia. Red Line shuttle bus service

Metro Board moves forward with transit
improvements at RFK Campus

At a special meeting on July 30, the Metro Board authorized management to negotiate and execute
two reimbursable agreements with the District of Columbia to advance transit improvements
associated with redevelopment of the RFK campus. The agreements provide $300 million in District
funding for planning, design, construction, testing and commissioning of improvements at and around
Stadium-Armory Station and $5 million to advance Gold Line bus rapid transit (BRT) Phase 1 through
environmental review, public engagement and preliminary 30% design. Public engagement for the
project is scheduled to begin in September.

The Gold Line BRT agreement represents a significant new role for Metro in leading BRT planning and
project development. Metro will manage the planning and design process in coordination with the
District Department of Transportation (DDOT) through a joint project management structure, while
DDOT retains final authority for 30% design decisions.

: Executive Director Newsletter
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https://www.youtube.com/live/wDtsJnk6p48
https://www.wmata.com/content/dam/wmata-com/board-affairs/meeting-materials/2026/2026-07-23-meeting-materials/4A%20Rail%20Modernization%20Update.pdf
https://www.wmata.com/content/dam/wmata-com/board-affairs/meeting-materials/2026/2026-07-23-meeting-materials/3A%20Maintenance%20Stratey%20and%20Long-Range%20Planning.pdf
https://www.wmata.com/content/dam/wmata-com/board-affairs/meeting-materials/2026/2026-07-23-meeting-materials/3A%20Maintenance%20Stratey%20and%20Long-Range%20Planning.pdf?utm_medium=email&_hsenc=p2ANqtz--SahWDRjgR1hUsuAcEVH4OddEBEJEWT-sWVClCSu7GD-kHSnXAX-pGp2uUOmEk1V3l2-2ujrpipXljz3E1lkT9zosk1mgNiFD-g-sC5heGftQW9E0&_hsmi=429857903&utm_content=429857903&utm_source=hs_email#page=14
https://www.youtube.com/live/FHELQaKIwa0
https://www.wmata.com/content/dam/wmata-com/board-affairs/meeting-materials/2026/2026-07-30---special-board-meeting/3%20Reimbursable%20Agreements%20for%20RFK%20Campus%20Transit%20Improvements%20and%20Gold%20Line%20BRT%20Phase%201.pdf

NVTC Commissioners share insights with Alliance
and NoVa chamber members

Commissioners Walter Alcorn and Mariia Zimmerman were joined by Virginia Railway Express
CEOQO Katie Choe for the Northern Virginia Transportation Alliance Policy Makers event July 28.
The panel discussion focused on regional transit developments, opportunities for collaboration
and critical funding needs for the future of transit
in our region. Director of Programs and Policy Ann
McGrane and Assistant to the Executive Director
Genoveva Cutrell attended the morning event | l
hosted at Cooley LLP.

NVTC staff attended the 11th Annual Northern
Virginia Regional Elected Leaders Summit at
the Fuse building on George Mason University's | |
Mason Square campus in Arlington August 26. | |
Current and past Commissioners Matt de Ferranti

and Jeff McKay, along with Loudoun County Chair | I
Phyllis Randall and Alexandria Mayor Alyia Gaskins, | |
were featured panelists. Drew Wilder, reporter for

WRC-TV, moderated the panel and navigated lively | |
topics such as affordable housing, transportation
funding and economic development.

Image: Mariia Zimmerman, Katie Choe and Walter Alcorn \ /
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APTA seminars focus on board members and
administrators

Commissioner Kate Burns and Board Administrator Rhonda Gilchrest attended the American Public
Transportation Association’s (APTA) Transit Board Members & Board Administrators Seminar in Detroit
in July. According to APTA, the Board Administrators Seminar provides specialized professional
development on core operational functions, such as effective member onboarding, board management
best practices and building organizational resiliency. Rhonda plays an instrumental role at NVTC,
ensuring that Commission and committee meetings run flawlessly and serves as a key contact for
our Commissioners.

Commissioner Burns participated in the Transit Board Members seminar in her role as the
Commonwealth’s appointee to the Metro Board.
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https://www.apta.com/event/transit-board-members-board-administrators-seminar/

Trainings provide readiness for next phase of
Envision Route 7

Envision Route 7 Senior Program Manager Vikram Sinha
attended a three-day training in July at DASH headquarters in
Alexandria on Management of Transit Construction Projects.
The course covered the basics of good project management
and encouraged discussion of real-world everyday transit
construction issues among participants. Participants ranged
from local staff from the Virginia Department of Rail and
Public Transportation and Arlington County to Southwest
Ohio Regional Transit Authority and Charlotte Area Transit
System. The free training was provided by the National
Transit Institute and funded by a grant from the Federal
Transit Administration.

Vikram also attended the inaugural American Society of Civil
Engineers (ASCE) 2026 State of Infrastructure Summit on
August 6, which included a session on the State of Regional
Transit & Multimodal Integration. The one-day eventincluded
a roster of leaders in the field, including representatives from
DASH, the Virginia Department of Transportation and the
Metropolitan Washington Council of Governments.
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https://novatransit.org/programs/route7/
https://ntionline.com/
https://ntionline.com/
https://www.eventbrite.com/e/2026-state-of-infrastructure-summit-asce-national-capital-section-tickets-1993752357973

The workforce that keeps transit running !

Nationwide, more than 430,000 people work in transit: operations staff who run the service, mainte-
nance crews who repair vehicles and track, schedulers and planners who design the routes, customer
service agents who answer questions, safety personnel who keep riders secure and administrative
teams who manage budgets, hiring and grants. Together, they keep a system running that gets people
to jobs, school and appointments and, in doing so, fuels our economy.
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Congratulations Sophie Spiliotopoulos
on 5 years at NVTC

We celebrated Sophie Spiliotopoulos’ five-year anniversary
at NVTC in August. Sophie joined us as a program analyst
supporting the Transit Resource Center, Metro and Transit
Technology programs. She has made valuable contributions
to our data analysis work and now serves as our data
visualization manager, bringing facts and figures to life.
Thank you, Sophie, for all of your contributions.

Kate Mattice and Sophie Spiliotopoulos

/ ~N
® Did you know?
Sophie creates
“Charting Transit”
every month!
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Summer travels don’t stray far from public transit

NVTC staff saw the world this summer — and the public transit of many cities. Here's a sample of what
we saw and rode. Commuter Choice Program Manager Daniel Knickelbein checked out LA Metro
while taking in World Cup games. Deputy Director of Programs and Policy Amanda Sink snaked
through the Alaska mountains by train. Communications and Design Specialist Colie Touzel rode
MTA in New York City. Both Grants Manager Meg Johnston and Senior Public Affairs Manager Matt
Friedman explored Toronto’s extensive transit network. Metro Program Manager Adam Hager rode
a bike along Copenhagen'’s streets and Senior Accountant Hwajung Kim traveled furthest, visiting
family in South Korea and riding Seoul’s subway system.

4 )
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Good luck, Shannon Bacon!

In July, we said goodbye to Shannon Bacon, who has relocated to Seattle, Washington, to pursue a
Master of Urban Planning degree at the University of Washington. Shannon joined NVTC as a Program
Analyst in March 2025 and supported the Metro program through Metro Board communications,
presentations to the WMATA Committee and work with jurisdictional staff to advance Virginia's
priorities at the regional level. We wish Shannon the best of luck in her next endeavor!

NVTC staff and guests celebrating Shannon Bacon, bottom third from left

[Farewell! }——{ — ! =

We also said thank you and goodbye
to Josh Mattice last month. Josh
stepped in to fill a last-minute need for
a photographer and spent the summer
as an intern supporting the NVTC
communications team, traveling the
region and taking photographs of our
transit systems for use in our publications
and presentation materials. He returns
soon to Rensselaer Polytechnic Institute
to begin his sophomore year.
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