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NVTC’s 2026 Report on WMATA
Background & Requirements

• NVTC is required each year to produce a report 
addressing (§ 33.2-3403): 
• Potential strategies to reduce the growth in costs and to 

improve the efficiency of WMATA operations
• Use of the dedicated capital funds
• Safety, reliability, ridership and financial performance 

data
• Opportunity to communicate positions on 

issues of importance to Northern Virginia related 
to WMATA

• Developed alongside WMATA Committee over 
the course of the year

• Full draft report available in meeting materials
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https://law.lis.virginia.gov/vacode/title33.2/chapter34/section33.2-3403/
https://law.lis.virginia.gov/vacode/title33.2/chapter34/section33.2-3403/
https://law.lis.virginia.gov/vacode/title33.2/chapter34/section33.2-3403/
https://law.lis.virginia.gov/vacode/title33.2/chapter34/section33.2-3403/


NVTC’s 2026 Report on WMATA
Overview

• Introduction
• WMATA Year-in-Review
• Long-Term Funding Solution State of Play
• NVTC Recommendations
• Use of FY 2026 Dedicated Capital Funding
• Safety, Reliability, Ridership and Financial 

Performance Data
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NVTC’s 2026 Report on WMATA
WMATA Year-in-Review

• Ridership grew 2%, marking the fifth straight year of 
growth 
• Metro Rail led growth with 151.3M trips, up 9% 

• Safety continued to improve, with the Part I crime 
rate down 61% vs. FY 2023 

• Customer satisfaction remained high, supported by 
new payment, trip-planning and wayfinding tools

• Clear challenges remain:
• Bus ridership fell 7%, despite service improvements 
• Bus fare evasion remained high at 69%, compared with 5% on Rail 
• Traffic, operator availability, aging infrastructure and severe weather 

continue to test system reliability and resilience
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NVTC’s 2026 Report on WMATA
Long-Term Funding Solution State of Play
• Virginia avoided an immediate operating cliff, but the 

additional $153M in General Fund support only 
extends through FY 2028
• No permanent statewide revenue source was enacted to 

sustain that operating support beyond the biennium
• Beginning in FY 2029, NVTC jurisdictions must 

collectively provide $136M annually for WMATA 
capital needs, growing 3% each year
• The new local-option sales tax is only a potential tool, subject 

to local referenda and competing uses
• Maryland and D.C. have not yet enacted their 

shares of the broader $460M regional capital solution
• A sustainable, long-term funding solution remains 

unfinished
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Northern Virginia local 
governments are now responsible 
for meeting their respective shares 
of $136 million in new capital 
funding as recommended by 
DMVMoves.

To  maintain the partnership 
between region and state, the 
Commonwealth should identify 
$153 million in net new 
revenues to permanently 
support Virginia’s obligations in 
WMATA’s operating budget.

Virginia Revenues Supporting WMATA’s Operating and Capital Budgets, FY 2024 – FY 2029 

Source: Virginia Biennial Budgets, WMATA Operating Budgets * Estimates as of September 2026
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In FY 2025-2026 and again in FY 2027-2028, the Commonwealth and NVTC local 
governments established stopgap solutions to support Virginia’s additional investment 
in WMATA’s operating budget.
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Virginia Must Identify Revenues to Support 
WMATA Funding Commitments in FY 2029



NVTC’s 2026 Report on WMATA
Draft Recommendations
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Secure a Long-Term Funding Solution

Virginia, Maryland and the District of Columbia should establish a long-term funding solution to meet their 
respective WMATA capital and operating obligations by FY 2029

Increase Total Jurisdictional Subsidy at 3% Annually

The WMATA Board should adopt a budget featuring 3% growth in total jurisdictional subsidy since Virginia’s 
revised 3% cap framework no longer legislatively limits annual subsidy growth

Control Growth in Labor Costs

WMATA should address outstanding opportunities to control labor cost growth through collective 
bargaining agreement negotiations



NVTC’s 2026 Report on WMATA
Draft Recommendations (continued)
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Effectively Budget Overtime Expenses

WMATA should identify the factors driving overtime cost growth and better align budget to actual use of 
overtime 

Revisit Fare Policies and Strengthen Enforcement Strategies
WMATA should:
• Increase fares in line with inflation in FY 2028 and assess opportunities to expand eligibility for low-

income fare products, 
• Continue working with the region to better integrate fare policy and technology, and 
• Strengthen fare enforcement strategies to grow system-generated revenue

Establish a Coordinated, Multi-Jurisdictional Subsidy Audit

The WMATA Board should establish a coordinated, jurisdictional subsidy audit to ensure payments made to 
WMATA are in accordance with Board-approved subsidy allocation formulas



NVTC’s 2026 Report on WMATA
Timeline & Next Steps
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April

Committee 
preview

June

Committee 
workshop, 

continued input

October

Committee 
briefing and 

feedback

November

Commission 
briefing

Final 
Committee 

review

December

Commission 
approval

Submission to 
Governor and 

General 
Assembly by 
December 15



Transit Funding 
Legislative Strategy

Presentation #3B



Core Message

The problem didn’t go away. We bought time.
Temporary operating fix was only a bridge. Capital fix needs 
refinement.

It’s getting worse, not better.
Diesel, personnel and energy costs continue to grow and 
pressure agencies.

Here’s what it means in your district.
Routes could be cut, frequency could be reduced, commute 
times could increase.



What We’re Asking for in 2027

• Gap funding for VRE

• Protect what exists 

• Put the problem on the official record

• Support flexibility and cost-containment measures

• Come see the system

• Defend against harmful bills that will cost transit more 



How to Engage

Build Business Allies

Craft the (Non-Money) Ask

Educate on the Need and the Investment



Next Steps for Local Leaders

1. Talk to your legislators before session, then in spring and 
fall

2. Prepare jurisdiction-level fact sheets (NVTC will provide)
3. Pass a council or board resolution on the continued need 

in the spring
4. Invite legislators to ride or tour a transit facility with you
5. Reach out to employers or chambers to join the effort 
6. Report back on meetings to NVTC



1111 Fare Strategy Washington Metropolitan Area Transit Authority

FY2028 Fare Concepts Preview 

Inflation-Based Increase

+11.1% Increase

$2.50 - $7.50
from $2.25 - $6.75

Applies to all fares, passes, U-Pass, 
Metro Access fare cap, and Abilities Ride fee

Revenue: +$40 to $45 million*
Trips: -8 million*

Utilization-Based Parking Pricing Structure

$3 at 23 low-usage lots
$5 at 14 medium-usage lots
$7 at  3 high-usage lots

Revenue: +$0 million
Trips: +1.1 million

For park-and-ride customers:

Youth Fare Program

Offer free-to-youth fares for all children ages 5-18 on Metro Rail and Metro Bus Net Cost: $7 million
Trips: +0.9 millionChildren must be residents of District of Columbia, Maryland, or Virginia

* Estimated revenue and ridership change from fare increase varies depending on baseline revenue forecast.
Baseline may be refined prior to publication of GM/CEO proposed budget.

+
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1414 Fare Strategy Washington Metropolitan Area Transit Authority

FY2028 Additional Fare Concepts

Weekend Fares on 11 Federal Holidays
Offer weekend fares during 11 federal holidays.
Compare to current weekday fares during federal holidays.

- $1.0 million
+ 70,000 trips

Metro Lift Eligibility Expansion
Add Medicaid, TANF, and WIC enrollment. 
Current program is SNAP-only.

- $0.3 million
+ 1.9 million trips

Additional Ridership-Increasing Concepts
Customer-friendly fare concepts

Flat Fares on Weekends and Late Nights
$2.50 flat fare on weekends & after 9:30pm on 
weekdays. Compare to proposed $2.50-$2.80 range.

- $3.4 million
+ 0.6 million trips

$3.75 cap on weekends and late nights
$2.50-$3.75 fare range on weekends & after 9:30pm on 
weekdays. Compare to proposed $2.50-$2.80 range.

+ $7.0 million
- 1.3 million trips

Additional Revenue-Increasing Concepts
paired with improvements to late-night and weekend service

Remove weekday late-night discount
$2.50 - $7.50 fare range during all weekday hours. 
Compare to proposed $2.50-$2.80 range after 9:30pm.

+ $1.6 million
- 0.2 million trips

or
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A Message From

Kate Mattice

So much of our work at NVTC is about connections. 
Whether it’s the physical connections like tracks, train 
stations or bus stops, or the personal connections, 
both matter when it comes to sustaining and 
expanding Northern Virginia’s public transit network. 
We have had countless examples of fostering these 
connections this fall. We’ve worked across jurisdictional 
and organizational lines to show the work we’re doing, see 
the work others are doing and to find more opportunities where 
we can work together.

Executive Director

The public transit network exists in the real world, not just in transit service plans or on route      
maps. That’s why it’s valuable to ride the region’s buses and trains regularly, to experience them as 
all riders do, and understand the ways we can make the rides even better. That was one aim behind 
a pair of tours we recently hosted along the Route 7 corridor. Commissioners and staff from many 
of our local government partners joined us to ride the Metro Bus F20, one of the busiest routes 
in Northern Virginia. They heard about ongoing work to upgrade the physical corridor, as well as 
coming transit improvements, like the Metro Bus F2X limited-stop route, debuting this winter. 

Many of NVTC’s staff members joined another tour a few days later—the Virginia Passenger Rail 
Authority’s Long Bridge construction project. The new bridge across the Potomac River is a key 
part of Virginia Railway Express growing into a full-fledged regional rail system.

I also had the opportunity to participate in important regional discussions, from the DMVMoves 
efforts to upgrade regional bus service to the use of public transit to improve Arlington’s climate 
to the work of Gov. Abigail Spanberger’s administration on transportation issues.

Our staff continues their own outreach, including participating in multiple open house events 
where they shared about the work of NVTC’s Envision Route 7 and Commuter Choice programs.

We’ll have many more opportunities to collaborate before the end of the year. We are hosting 
another Envision Route 7 open house, in partnership with Fairfax County, later this month, and I 
hope to connect with many of you at our Legislative Forum in December. 



In This Issue
4-5	 Commission celebrates 10 years of Commuter Choice

6	 Commissioners tour Envision Route 7 bus corridor 

7	 Bus Priority on the Agenda: Envision Route 7 hits the road

8	 WMATA Committee discusses Metro funding, legislative priorities 

9	 Metro Board reviews operating budget update and future outlook

10	 TSDAC hears proposal for MERIT capital formula

10	 DRPT presents findings of NoVa bus consolidation study

11	 DMVMoves executives review action on transit improvements

11	 Sharing our story with the next wave of Virginia transit leaders

12	 Governor’s Transportation Conference fosters statewide connections

12	 Commissioners, staff attend flagship APTA conference

13	 NVTC hosts WTS-DC mentorship cohort

13	 Arlington climate planning includes benefits of public transit

14	 Charting Transit: Diesel prices strain NoVa bus budgets

15	 Attend the Legislative Forum

Save the DateSave the Date

November 18
Virginia Passenger Rail 

Authority

November 20
VRE Operations Board

December 2
Northern Virginia Joint 
Transportation meeting

December 3
Commission meeting

and  
Annual Public Hearing

December 8-9 
Commonwealth 

Transportation Board

December 14
Legislative Forum

December 18
VRE Operations Board



Executive Director Newsletter 
November 2026[4]

Commission celebrates 10 years of Commuter 
Choice
NVTC Commissioners and staff celebrated the 10th anniversary of the Commuter Choice program 
at the October Commission meeting. We rolled out the green carpet, blew up balloons and ordered 
custom cookies to mark the milestone.

Commissioners then heard from Program Analyst Jason Adle, who presented a summary of this 
year’s Commuter Choice Annual Report, outlining $218 million in investments in the last decade 
for projects that move more people through the I-66 and I-395/95 corridors. The Commission then 
formally accepted the report, which was also submitted to the Commonwealth Transportation Board 
and shared with key administrative and elected officials. 

The Commission also approved policy changes and the opening of the next call for projects for 
I-395/95 Commuter Choice. Staff expect a competitive funding round and estimate there will be $45 
to $50 million available for eligible projects.

NVTC’s communications team followed up with a video promoting the report. Chair Sarah Bagley 
voiced the video, shot by Senior Public Affairs Manager Matt Friedman, with help from Director of 
Strategic Communications Sarah Godfrey, and edited by Communications and Design Specialist Colie 
Touzel. It’s posted on our social media platforms. The communications team also used the video for a 
limited advertising campaign on Facebook and Instagram. Additionally, the team distributed a news 
release touting report highlights.

NVTC Commissioners at the October Commission meeting 
celebrating 10 years of Commuter Choice

https://www.youtube.com/live/MHvvpn6Iacc
https://novatransit.org/programs/commuterchoice/
https://novatransit.org/uploads/resolutions/NVTC%20Resolution%202614%20%20CC%20Policy%20Changes%2010-01-2026.pdf
https://bsky.app/profile/novatransit.bsky.social/post/3mxrahubpzs2q
https://novatransit.org/uploads/MediaReleases/NVTCMediaRelease101326.pdf
https://novatransit.org/uploads/MediaReleases/NVTCMediaRelease101326.pdf
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Collage of commissioners and staff posing with blue “10” balloons to celebrate Commuter Choice’s 10th anniversary.
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Commissioners tour Envision Route 7 
bus corridor 

NVTC hosted a bus tour October 28, giving 
participants a firsthand look at the corridor being 
studied for Envision Route 7, a project to improve 
bus service along Route 7, between Tysons 
and Alexandria. Riding in-service F20 Metro 
Buses, the tour made several stops along the 
corridor between Southern Towers in Alexandria 
and the East Falls Church Metro Station while 
highlighting issues for everyday riders.

Commissioners, NVTC staff and staff from 
partner agencies discussed the challenges 
and opportunities in shaping faster, safer 
and more reliable transit connections for the 
diverse communities that travel Route 7 every 
day. Participants heard about improvements 
underway in the corridor and future Metrobus 
F2X limited-stop service. Funded by Commuter 
Choice, the F2X will increase bus frequency along 
one of Northern Virginia’s busiest corridors, 

benefiting riders, businesses and even people 
who do not ride transit but will benefit from less 
traffic congestion.
 
Thanks to NVTC Chair Sarah Bagley and 
Commissioners Canek Aguirre, Walter Alcorn, 
Kate Garman Burns, Takis Karantonis and Dalia 
Palchik for joining us. We also thank our project 
partners, the City of Alexandria, Fairfax County, 
the Virginia Department of Rail and Public 
Transportation (DRPT), Virginia Department 
of Transportation (VDOT) and Metro, for their 
participation.
 
And finally, special thanks to Events and 
Communications Specialist Tenley O’Hara for 
organizing the tour, and to Senior Program 
Manager Envision Route 7 BRT Vikram Sinha and 
Director of Programs and Policy Ann McGrane 
for presenting along the route.

Commissioners, staff and partners on the Envision Route 7 tour.

https://novatransit.org/programs/route7/
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Bus Priority on the Agenda: 
Envision Route 7 hits the road
Envision Route 7 Senior Program Manager 
Vikram Sinha joined City of Falls Church staff 
October 5 to present the results of an updated 
analysis of business access and transit (BAT) 
lanes through Falls Church to the City Council. 
NVTC Executive Director Kate Mattice, NVTC 
Director of Programs and Policy Ann McGrane 
and staff from Metro also attended.
 
The discussion centered around the traffic 
tradeoffs that come with prioritizing bus 
movement, as well as the need to focus on 
person throughput when measuring the impact 
of a project.
 
A week earlier, Vikram spoke at the American 
Planning Association’s National Capital Area 
Chapter Conference on a panel titled “Making 
Bus Priority the Priority Across the DC Region.” 
The panel pondered the question of how to 
make buses faster, more reliable, and more 
competitive with driving, especially given that 
there are no major rail expansions on the horizon 
for the region.
 
As the region shifts its focus toward improving 
surface transit, panelists shared how their 
agencies are advancing dedicated bus lanes, 
transit signal priority, corridor redesign, regional 
coordination and other initiatives designed to 
deliver faster, more dependable service.

Ann McGrane and Vikram also participated in 
the Mason District Transportation Fair, hosted by 
Alternate Commissioner Andrés F. Jimenez, on 
October 10. They had the opportunity to discuss 
Envision Route 7 and the potential benefits it will 
bring to the Mason District as well as the region. 

On October 29, Deputy Director of Programs 
and Policy Amanda sink joined Vikram for 
joined Alexandria’s West End Transportation 
Improvements Projects Open House. Hosted 
by the City of Alexandria Department of 
Transportation & Environmental Services, the 
event gave NVTC the opportunity to discuss 
both Envision Route 7 and Commuter Choice 
and the benefits these NVTC programs bring to 
Alexandria. The open house focused on current 
and upcoming West End transportation projects, 
giving residents the opportunity to learn more 
about them.

Vikram Sinha and Amanda Sink

Ann McGrane and Vikram Sinha

https://ncac.planning.org/chapter-events/chapter-conference/
https://ncac.planning.org/chapter-events/chapter-conference/
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WMATA Committee discusses Metro funding, 
legislative priorities
NVTC’s WMATA Committee met on October 15 to discuss Metro’s long-term funding outlook and 
the Commission’s priorities for the 2027 General Assembly Session and beyond. Commissioners 
reviewed the outcomes of the 2026 General Assembly Session, including progress toward 
addressing Metro’s operating and capital funding needs, and discussed the remaining challenges 
to securing a sustainable, long-term funding solution. The discussion also focused on NVTC’s 
draft 2027 Legislative and Policy Agenda and broader legislative strategy for advancing Northern 
Virginia’s transit priorities during the upcoming General Assembly Session.
 
Commissioners also received an update on NVTC’s draft 2026 “Report on the Performance and 
Condition of WMATA,” including system performance, the status of a long-term funding solution 
and proposed recommendations from the Commission. The Commission will receive a briefing 
on the draft report at its November 5 meeting.

https://www.youtube.com/live/Fax7cBfSGjIhttp://


[9]
Executive Director Newsletter 

November 2026

During its October 8 meeting, the Board received its quarterly update on the Rail Modernization 
Program. Metro’s Red Line Modernization Project was accepted into the federal Capital Investment 
Grants (CIG) program this summer and is now advancing through project development, including 
environmental review and additional design work. Staff also outlined workforce planning efforts, 
including early engagement with employees and labor unions, benchmarking of other automated 
rail systems and development of a workforce transition plan. Metro emphasized that the effort is 
focused on preparing the workforce for a gradual transition to a new automated operating model 
rather than near-term workforce reductions.

Metro Board reviews operating budget 
update and future outlook

The Metro Board Finance and Capital Committee received an update on the FY 2027 operating budget 
and a preliminary outlook for FY 2028 during its meeting October 22. Metro expects to bring forward 
an FY 2027 budget amendment in November to address several emerging cost pressures, including 
$14 million in higher than budgeted wage and pension costs and rising paratransit expenses.

Looking ahead to FY 2028, Metro projects a $79 million to $114 million operating budget gap, even 
with an assumed fare increase. The preliminary subsidy outlook assumes 3% growth over FY 2027, 
plus funding to annualize service improvements implemented this year, while proposed new service 
investments and the universal youth fare program are not included. Major cost pressures facing 
Metro include labor, fuel and propulsion costs and continued growth in paratransit expenses. Metro is 
continuing to identify operating efficiencies and will provide an additional budget update to the Board 
in November before GM/CEO Randy Clarke releases the proposed FY 2028 budget in December.

Rail Modernization

https://www.wmata.com/content/dam/wmata-com/board-affairs/meeting-materials/2026/2026-10-8%20Meeting%20Materials/4B%20Rail%20Modernization%20Quarterly%20Update.pdf
https://www.wmata.com/content/dam/wmata-com/board-affairs/meeting-materials/2026/2026-10-8%20Meeting%20Materials/4B%20Rail%20Modernization%20Quarterly%20Update.pdf
https://www.youtube.com/live/b-gB6VYGGng
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TSDAC hears proposal for MERIT capital formula
Executive Director Kate Mattice participated in an October 19 meeting of the Transit Service Delivery 
Advisory Committee (TSDAC), where DRPT presented a proposed framework and pilot program 
for transitioning portions of MERIT Capital funding from competitive grants to formula-based 
allocations. The proposed framework would provide formula-based capital funding to urban transit 
agencies while retaining discretionary funding for rural agencies and construction projects, with the 
goal of improving funding predictability and flexibility. DRPT has engaged eight transit agencies, 
including DASH and OmniRide, in a pilot to test grant application and administration processes 
beginning in late 2026 or early 2027. DRPT will use feedback from participating agencies to refine 
the proposed framework and report back to TSDAC.

DRPT presents findings of NoVa bus consolidation 
study
DRPT held its NoVa Leadership Roundtable at the NVTC offices to gather feedback from elected 
officials and senior staff about transit agency consolidation October 21. DRPT staff provided an 
overview of the study findings, which indicated that a consolidated transit agency would not 
necessarily be more cost efficient and could potentially cost more than the existing systems, 
especially during the transition period. Representatives from ART, CUE, DASH and Fairfax Connector 
provided real-world insights into why each agency provides a benefit to the community and what 
could be lost in a larger system. They also emphasized the importance of continued coordination 
among each other to ensure that the systems provide the best experience to their users. It was 
wonderful hearing NVTC Commissioners Walter Alcorn, Maureen Coffey, Takis Karantonis, Catherine 
Read and Canek Aguirre speak about the impact transit has on their constituents and themselves. 
DRPT staff will now incorporate this feedback into its final report to the General Assembly, which 
is due in December.  

Commissioner Catherine Read Commissioners Takis Karantonis and Maureen Coffey 

https://drpt.virginia.gov/wp-content/uploads/2026/10/Oct-19-2026_TSDAC_Slide-Deck_update.pdf
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DMVMoves executives review action on 
transit improvements
Executive Director Kate Mattice attended the 
DMVMoves Transportation Executives Meeting 
October 29 to discuss progress made in 2026 
on the Regional Transit Integration Action 
Plan. Metropolitan Washington Council of 
Governments/Transportation Planning Board 
(COG/TPB) and Metro staff provided updates 
on the work underway to advance six focus 
areas, including regional bus priority, service 
guidelines and performance, fare integration, 
joint procurement, wayfinding and training. 
Feedback from the discussion will help guide 
work in 2027 and be incorporated into the 
DMVMoves Action Plan Progress Report, which 
will be presented to TPB at its December 16 
meeting.

Kate Mattice speaking

Sharing our story with the next wave of Virginia 
transit leaders
Executive Director Kate Mattice spoke with this 
year’s cohort of the Virginia Transit Leadership 
Institute (VTLI), whose October session was 
hosted by Metro at its Eisenhower building 
the week of October 19. VTLI is a program 
of the Virginia Transit Association (VTA) that 
seeks to cultivate the next generation of public 
transportation leadership in Virginia. On 
Wednesday, October 21, Kate joined Virginia 
Government Relations Officer Greg Potts from 

Metro to discuss the agency’s political landscape 
and how it navigates it to provide quality transit 
service across the region. Kate returned the next 
day, with NVTC Director of Programs and Policy 
Ann McGrane, to talk about SJ 28, the General 
Assembly’s Joint Subcommittee to Study the 
Growing Needs of Public Transit in Northern 
Virginia, and the importance of long-term 
sustainable transit funding in Virginia. 

Class of 2027, Kate Mattice second row from top, second in from left.
Ann McGrane presenting at VTLI

https://dmvmoves.org/
https://vatransit.com/VTLI
https://vatransit.com/VTLI
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Governor’s Transportation Conference 
fosters statewide connections
Executive Director Kate Mattice and Director of Programs and Policy Ann McGrane attended the Virginia 
Governor’s Transportation Conference in Richmond the week of October 13. During the event they 
connected with transportation professionals from across the Commonwealth. They heard from Gov. 
Abigail Spanberger, who shared her thoughts on how transportation fits within her administration’s 
priority of fostering safe and affordable communities. NVTC “friends and family” were also involved 
in a variety of panels. DRPT  Director Mariia Zimmerman moderated a transit-oriented development 
panel that included Metro GM/CEO Randy Clarke, and later she led a conversation with transit general 
managers, including CUE’s Charles Koonce. 

Commissioners, staff attend flagship APTA 
conference
Commissioners Kate Burns and Canek Aguirre 
and Deputy Director of Programs and Policy 
Amanda Sink attended the American Public 
Transportation Association (ATPA) TRANSform 
conference October 4-7 in Chicago. APTA 
TRANSform  is the organization’s flagship 
event, bringing together over 12,000 industry 
professionals to engage in workshops and 
technical tours and learn about innovations in 
transit.

In addition to connecting with transit 
professionals across the country, Amanda 
participated in tours highlighting Chicago Transit 
Authority’s Red Line Extension project and 
Pace Suburban Bus’ I-55 Bus on the Shoulder 
program and maintenance facility, providing an 
opportunity to learn firsthand about major transit 
expansion projects and bus priority operations. 

Moderator DRPT Director Mariia Zimmerman with panelists including Transportation Secretary Nick Donohue and Metro GM Randy Clarke.

Amanda Sink and Canek Aguirre

https://www.apta.com/event/apta-2026-transform-expo/
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Arlington climate planning includes 
benefits of public transit
Executive Director Kate Mattice joined community members and professionals with expertise 
in buildings, energy, waste management and public health  to provide a regional public transit 
perspective to Arlington County’s Climate Action Plan October 26. The half-day workshop dove into 
the Plan’s goals and policy direction with a lens of cross-sector benefits and challenges, recognizing 
that climate solutions can often impact industry sectors and community populations in conflicting 
ways. Kate appreciated speaking to the importance of reliable public transit as a key element of 
Arlington’s desire for quality of life as well as affordability. Arlington County will continue to refine 
the plan with additional stakeholders in advance of its release in 2027.

NVTC hosts WTS-DC mentorship cohort
NVTC hosted the WTS-DC mentorship cohort’s monthly meeting October 20 as an in-kind sponsor of 
the organization. Members participated in a presentation and discussion on negotiation and advocacy 
strategies, exploring how to use empowering language and a positive mindset to advocate for career 
advancements. NVTC’s Deputy Director of Programs and Policy Amanda Sink and Data Visualization 
Program Manager Sophie Spiliotopoulos are participants in this year’s cohort.

Participants during the workshop Speaker presenting

WTS-DC members

https://www.arlingtonva.us/Government/Departments/CMO/Climate-Action-Plan
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Diesel prices strain NoVa bus budgets
As diesel prices climb, transit agencies are paying more just to keep buses on the road. Northern 
Virginia bus operators have seen the average bulk diesel price nearly double in the past year, from 
$2.50 per gallon in 2025 to the current $4.82 per gallon.

Because fuel is a major operating expense, higher costs mean less room in already tight budgets. 
Agencies will need additional operating funding to avoid cuts and maintain the existing bus service 
that Northern Virginians rely on.

https://novatransit.org/2026-legislative-forum/
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https://novatransit.org/2026-legislative-forum/
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