


Meeting Agenda

1. Welcome and Opening Remarks
2. February 20, 2025 Meeting Summary

3. NVTC Work Towards Long-Term, Sustainable, Dedicated Funding
a. DMVMoves
b. SJ28: Northern Virginia Growing Needs of Public Transit Joint Subcommittee

c. Draft Commission Resolution: NVTC Principles in Response to DMVMoves
Funding Concepts

4. 2025 Report on the Performance and Condition of WMATA Update
5. Transit Service Delivery Advisory Committee (TSDAC) Update



3. NVTC Work Towards Long-Term,
Sustainable, Dedicated Funding



DMVMoves - WMATA Funding Concepts

Source: May 16, 2025 DMVMoves Task Force meeting


https://dmvmoves.org/wp-content/uploads/2025/05/051625-presentation.pdf

DMVMoves - Regional Bus Priority Plan

Source: May 16, 2025 DMVMoves Task Force meeting


https://dmvmoves.org/wp-content/uploads/2025/05/051625-presentation.pdf

DMVMoves - WMATA Funding Options

Source: May 16, 2025 DMVMoves Task Force meeting



https://dmvmoves.org/wp-content/uploads/2025/05/051625-presentation.pdf

DMVMoves - Draft Action Plan Contents

Source: May 16, 2025 DMVMoves Task Force meeting



https://dmvmoves.org/wp-content/uploads/2025/05/051625-presentation.pdf

DMVMoves - Key Takeaways

* The DMVMoves Task Force held a meeting at WMATA on Friday,
May 16 and reviewed WMATA funding concepts, a regional bus
priority approach, potential funding strategies and a summary of a
draft Action Plan

* The Task Force supported the state of good repair and rail
automation components of a WMATA investment concept but
disagreed on the inclusion of a regional bus priority fund.

* Although the Task Force did not support a regional bus priority
fund, they did support continued discussion of a regional bus DMVMoves website
priority plan and improving coordination among agencies.

* The majority of the Task Force supported Option A in which
jurisdictions figure out how to fund their proportional share of the
WMATA need, which is consistent with NVTC Resolution #2552:
NVTC’s Guiding Principles for Future Transit Funding.



https://novatransit.org/uploads/resolutions/NVTC%20Resolution%202552%20NVTC%20Funding%20Principles%2001-16-2025.pdf
https://novatransit.org/uploads/resolutions/NVTC%20Resolution%202552%20NVTC%20Funding%20Principles%2001-16-2025.pdf
https://dmvmoves.org/

SJ 28: Northern Virginia Growing Needs of Public
Transit Joint Subcommittee

* Last met on Tuesday, April 22, 2025 and reviewed:
* How transit funding works now
* Current challenges faced by transit agencies in Northern

Virginia

* Considerations for any new, future transit funding

* Next meetingis June 23 at NVTC where the Joint
Subcommittee will focus on new revenue estimates
for 15 sources at the NVTC, PRTC, and statewide
geographies

* Future 2025 Joint Subcommittee meetings:

* September —Transit Agency Long-Term Needs and Cost-
Containment Tools

* November - Adopting Recommendations SJ 28 website



https://studies.virginiageneralassembly.gov/studies/721

Components of a transit funding solution for Northern
Virginiavia SJ 28

Northern VA Transit Funding Needs

Current Funding Sources

(Federal, State, Regional, Local)

*Chart is illustrative and not to scale

Q0000000000000 0000000000000000000> 000 000000000000000000000000000000000 :
[ ]

Local Bus WMATA VRE

FAIRFAX CITY
[ N‘NE‘(" TR

Source: SJ 28



Components of a transit funding solution for Northern
Virginiavia SJ 28

Northern VA Transit Funding Needs

Current Funding Sources

(Federal, State, Regional, Local)

*Chart is illustrative and not to scale

WMATA Permanent operating funding solution to

replace temporary, two-year FY 2025 and FY
2026 rebaseline solve between Northern
Virginia localities and the Commonwealth

« DMVMoves capital WMATA needs: state of good
repair (SGR), rail automation and advanced
signaling



Components of a transit funding solution for Northern
Virginiavia SJ 28

Northern VA Transit Funding Needs

Current Funding Sources

(Federal, State, Regional, Local)

*Chart is illustrative and not to scale :
Local Bus VRE
crLe . _ * Pre-and post-
FAIRFAX CITY * Needs are being refined Long Bridge
C through DMVMoves opening
B process using service « Operating and
guidelines capital needs



Components of a transit funding solution for Northern
Virginiavia SJ 28

Option to replace or augment local and state investment with a new funding source or mechanism

Northern VA Transit Funding Needs

Current Funding Sources New, Dedicated

(Federal, State, Regional, Local) Source(s)?

.. . [ ]

*Chart is illustrative and notto scale 0000000000000000000
® °
[ ]

LocalBus WMATA VI.:(E

Among other federal, state, and regional * Could reduce pressure on property taxes as a
revenues supporting transit, NVTC funding source for transit
jurisdictions spend nearly .

Could support local transit, VRE, and/or WMATA

$250M in General Fund revenue needs

on transit each year in Northern Virginia
(FY 2025 Adopted Budgets)

Looking for committee feedback on concept
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DRAFT

Draft Commission Resolution: NVTC Principles in
Response to DMVMoves Funding Concepts

Background

* DMVMoves continues to develop a WMATA investment plan (maintaining the
system, rail automation), regional bus priority plan, and Regional Integration Action
Plan.

* SJ 28 will soon be reviewing revenue estimates that could potentially support
Virginia’s share of the WMATA funding needs, local bus needs, and VRE funding
needs in coordination with DMVMoves.

* Supportive of the direction of the key DMVMoves priorities, NVTC has an opportunity
to shape how these initiatives move from concepts to detailed plans over the
coming months.

* Like Resolution 2552 that established NVTC'’s principles for transit funding, this
resolution could offer a unified Virginia voice in these concepts.

14


https://novatransit.org/uploads/resolutions/NVTC%20Resolution%202552%20NVTC%20Funding%20Principles%2001-16-2025.pdf

DRAFT

Draft Commission Resolution: NVTC Principles in
Response to DMVMoves Funding Concepts

* Support the principles and direction of DMVMoves WMATA funding concepts that
will:

1.
2.

Ensure the existing WMATA system is safe, reliable, efficient and effective;

Reduce and manage the backlog of improvements that ensure Metrorail, Metrobus and
MetroAccess assets are in a state of good repair;

Drive significant operating cost savings through capital investments in the Metrorail system,
including automation and advanced signaling, providing long-term structural efficiencies to
WMATA’s operating cost profile while maximizing system safety;

Provide the necessary capital and operational improvements to the Metrorail system to enable
future discussions of Metrorail expansion;

Ensure that WMATA’s structural funding issues are resolved; and

Allow Virginia, Maryland and the District of Columbia to identify the appropriate sources to
generate sufficient revenue to cover its proportional share of the WMATA funding solution.

15



DRAFT

Draft Commission Resolution: NVTC Principles in
Response to DMVMoves Funding Concepts

* Support the principles and direction of DMV Moves regional bus priority concepts
that will:

1.
2.

Deliver fast, frequent, reliable and safe Metrobus, local bus and commuter bus service;

Coordinate and provide the necessary investments in bus priority infrastructure to make
Metrobus, local bus and commuter bus service more cost-effective;

Ensure access of all bus providers, including Virginia local buses and Virginia commuter buses,
to bus priority infrastructure improvements both inside and outside of Virginia;

Encourage planning, coordination and implementation of bus priority infrastructure throughout
the District of Columbia, Maryland and Northern Virginia, while maintaining funding for projects
at the jurisdictional level; and

Consider Virginia’s existing state, regional and local transportation and transit funding sources
for Virginia bus priority projects.
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DRAFT

Draft Commission Resolution: NVTC Principles in
Response to DMVMoves Funding Concepts

* Support prioritizing discussion of several customer service improvements that have
been identified by DMVMoves working groups that includes aligning bus stop
identification systems, implementing universal fare transfer credits, and promoting
multimodal fare passes

* Support the principles and direction of the SJ 28 Joint Subcommittee in exploring
funding concepts to address an operating funding gap in Virginia of at least $153
million per year due to the rebaselining of the WMATA operating budget

17



DRAFT

Draft Commission Resolution: NVTC Principles in
Response to DMVMoves Funding Concepts

* Support opportunities to continue regional discussions on coordination and
integration that provide for a more seamless customer experience across the
region’s transit agencies through DMVMoves provided that they:

1.
2.

Respect local control and policy making for local transit systems;

Recognize that the diversity of needs and governance in the region means that there are no one-
size-fits-all solutions to bus operations;

Ensure that any joint procurements and other joint efforts led by WMATA reflect local needs,
provide purchasing power and access for smaller agencies, are negotiated in a way that does not
harm local providers, and yield cost-effective solutions to those jurisdictions that participate;
and

Respect that the majority of NVTC jurisdictional bus systems do not receive federal formula
funding and may not need to meet the same regulatory or programmatic requirements as
WMATA.

18



Draft Commission Resolution: Discussion and Next
Steps

* Comments and questions from committee members

* Draft resolution included in June 5 Commission materials (posted
earlier today)

« Committee feedback to be incorporated into updated, blue-sheet
resolution provided prior to next week’s Commission meeting for
discussion and action

19



4. 2025 Report on the Performance and
Condition of WMATA Update



2025 Report on the Performance and Condition of
WMATA Update

* NVTC is required each year to submit a report to
the Governor and General Assembly on the
performance and condition of WMATA (833.2-
3403), addressing:

* Potential strategies to reduce the growth in costs and
to improve the efficiency of WMATA operations,

* Use of the dedicated capital funds,

* Safety, reliability, ridership and financial performance
data

* 2024 Report highlighted the two-year funding
solve and continued to emphasize the need for
a long-term, sustainable WMATA funding
solution.
2024 Report



https://law.lis.virginia.gov/vacode/title33.2/chapter34/section33.2-3403/
https://law.lis.virginia.gov/vacode/title33.2/chapter34/section33.2-3403/
https://novatransit.org/programs/metro/annual-report-on-wmata/
https://novatransit.org/programs/metro/annual-report-on-wmata/

2025 Report on the Performance and Condition of
WMATA Update

e 2025 report focus
* Long-term, sustainable funding solution for WMATA
* Reactions to DMVMoves, support for SJ 28’s work
* Continued focus on previous issues (reserve fund, jurisdictional audit, etc.)

* Timeline for report development and committee engagement
 May: Committee preview
e Summer: Draft content, collect data
* September/October: Committee briefing(s) and feedback
* November: Commission briefing

* December: Commission approval and submission to Governor and General
Assembly by Dec. 15
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5. TSDAC Update



Transit Service Delivery Advisory Committee Update

Source: May 13, 2025 TSDAC Meeting
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https://drpt.virginia.gov/wp-content/uploads/2025/05/May-2025-TSDAC.pdf

Transit Service Delivery Advisory Committee Update

Source: May 13, 2025 TSDAC Meeting
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https://drpt.virginia.gov/wp-content/uploads/2025/05/May-2025-TSDAC.pdf

Questions?



Thank you!

The next NVTC Joint WMATA and Legislative & Policy
Committee meeting is scheduled for Wednesday, June 18

at 6:00 p.m.

2300 Wilson Blvd. Suite 230 Arlington, VA 22201
novatransit.org | @novatransit



https://novatransit.org/

Appendix



SJ 28: Northern Virginia Growing Needs of Public
Transit Joint Subcommittee

Revenue sources for estimation in 2025 at the NVTC, PRTC and statewide levels
(where applicable)

* Retail salesand ¢ Vehicle * Income tax
use tax registration fee Retail delivery fee
* Transient . ]IcDrlvers license 1-66 Inside the
occupancy tax ee Beltway tolling
* Grantor’s tax * TNC sales tax outside of peak-
* Motor fuel sales ¢ Parking sales tax p?l’lOC! and peak
tax direction
* Auto repair labor . ,
* Motor vehicle tax Motor vehicle
sales tax rental tax

* Highway use fee
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The Better Bus
Network Redesign

Virginia Stakeholder Briefing

@ orn & @ v. @ metrobus metro@access



Our Message to Customers:
Your Route is Changing on June 29!

Better Bus Network Redesign Briefing
For Virginia Stakeholders

Bus routes are changing. All routes Changes to bus routes

Yes. even yours! '
| y will have Changes to routes,
new route

With all this change, we hours of operation,
have materials to help names and frequency
explain what the new
network means for you, your
family, and your community.

Changes to
You do not need to learn bus stops
every single change for the Some stops will be
network to work for you. added, eliminated,
or moved



What Is the Better Bus Network Redesign? et SusNetork edesi B

The 2025 Better Bus Network represents Metro’s commitment to improving service and connections
using the resources we have today. By changing bus routes and service times, this network better connects the
region, increases access to better bus service, and makes the bus more convenient.

The network redesign will go into effect on June 29th.

First Network Redesign in 50 Years

Revenue Neutral
Better Connects the Region
Makes the Bus More Convenient to Use
Improves Service on Evenings & Weekends

Fills Service Gaps

3 M
metro



New Route Names and Signs Make the
New Network Easier to Ride

Main jurisdiction
route operates in

First Character

Corridor or
neighborhood

route operates
on/in

Identifies
routes that
operate

247

Second Character

Specific route
identifier or ‘X’ for
limited stop

Better Bus Network Redesign Briefing
For Virginia Stakeholders

® “M” Routes
Montgomery

“C” & “D” Routes
DC - Crosstown (C)
DC - Downtown (D)

Montgomery
County

® “A” Routes
Arlington &
Alexandria

City g e
Falls CHurch .., Arlington

County

Prince
George's
Fairfax County

County

City of

Fairfax Clty of

Alexandria

“P” Routes
Prince George’s County
Transit & Metrobus

4 M
metro |

“F” Routes
Falls Church & Fairfax



The Network Was Built on 2 Years of Planning o
& 23 Weeks of Regionwide Engagement

Hearing from transit riders across the entire region helped us

Social Metro - make a new revenue neutral network that better meets the
Ca'vrlf:;?gn EStaf: region’s needs. That means the new network adds service
vents - where it is desired and cuts back service where demand is low.

Phase 3 Virginia Stakeholder Outreach (May 2024 — July 2024)
* Ride Alongs: 8W, 2B, 23B

* Pop-Ups: Seven Corners Transit Center, Metro Fest at
Franconia-Springfield, Fairfax Rock the Block

* Workshops: Virginia Better Bus Discovery Day at Arlington Mill
Community Center

» Briefings: City of Alexandria, NVTC, NVTA, Transportation
Association of Greater Springfield
5

Public
Briefings

» 210 VA Elected Officials Contacted



Countdown to the BBNR Launch

PROGRAM SCHEDULE

Better Bus Network Redesign Briefing
For Virginia Stakeholders

Bus Schedule Completed,
Flags & Maps in
Production, Training
Underway

February

Operator Pick;
Training Continues

March

CURRENT STAGE
Customer Outreach,
Continue Training,
Flag & Map Installation

Training Continues,
Flag & Map Installation,
Trip Planner Release

April May

Weeks Until
LAUNCH DAY

Return to School
Outreach, Digital
Systems Updates,
LAUNCH DAY On-Street &Stop
June 29th, 2025 Changes

® L

June Beyond
Launch

Intensive Customer
Outreach

6 M
metro |



You Have a Role in Our Successful
Implementation of the New Network

Better Bus Network Redesign Briefing
For Virginia Stakeholders

1. Get Smart on the New Network: Learn about the redesign, and the resources available to

Share transit customers in your community, by visiting wmata.com/betterbus.
Resources

2. Get Materials: Contact your jurisdiction’s Government Relations staff to request informational
materials to distribute to your constituents & community.

3. Invite Us To An Event: Contact your jurisdiction’s Government Relations staff to invite us to a
standing meeting, a community event, or other gathering to provide general, or neighborhood-
specific, information about the new network.

4. Become a Better Bus Partner: Participate in Metro’s
four-month Better Bus Partner Program, beginning in
early May. This program will equip you to: prepare your
community for implementation day, distribute materials
about the new network, monitor and report missing or
outdated bus stop signage, and recruit others to the

Lead Your Better Bus Partner Program.

Community

7 M
metro §



Informational Materials on the New Network

Various tools are available now at

Plan Your Trip
Use the Trip Planner or call
202-GO-METRO to
understand how your
trip(s) will change

Find Your New Route
Visit the Route Crosswalk
webpage to understand
which route(s) is
replacing your current
route

Understand Your Route

Review Route Profiles with
details, hours of operation
and frequency for each
route in the network

Better Bus Network Redesign Briefing
For Virginia Stakeholders

Learn About Changes in

your Neighborhood
See Neighborhood Profiles
with summaries of changes
by geographic area

8 M
metro §



The Trip Planner is the best way to learn about your new routes.

9 M
metro §



Updated Bus Schedules Are Being Printed



Multiple Ways We're Reaching Customers In-Person

Starting mid-May, engagement will shift to focus on meeting people where they are

Pop-Ups Ride Alongs

* Raise awareness, help customers plan their « Raise awareness and inform customers about
trip and understand how the new network changes to their bus route
impacts them - Focus on high-change routes

« Target already scheduled outdoor events, such
as farmers markets and festivals On-Street Assistance Staff

Bus Stop Chats « 100s of staff in the field to answer questions

« Raise awareness and inform customers about and provide information

changes to their bus route

n Wy
metro §



Upcoming Engagement in Virginia e

April 29 & May 2 BBNR Briefings for VA Stakeholders (Elected Officials, Transit Agencies, Staff) Briefing

Week of May 5 Information Session #1 (Virtual) Briefing

May 17 Arlington Palooza Pop-Up Ride Along/Pop-Up
Week of May 19 Information Session #2 (Virtual) Briefing

May 29 Ballston Farmers Market Ride Along/Pop-Up
May 31 Festival Argentino Ride Along/Pop-Up
Week of June 2 Pop-Up at the Arlington Megamart Ride Along/Pop-Up
June 8 Westover Farmers Market Ride Along/Pop-Up
June 9 — June 28 Ride-Alongs on Routes 16C, 22A, and 23B Ride Along/Pop-Up
June 9 — July 13 Bus Stop Chats at Transit Hot Spots: Ballston-MU, Braddock Road, King St-Old Ride Along/Pop-Up

Town, Pentagon Transit Center, Pentagon City, Rosslyn, Shirlington Transit
Center, Seven Corners Transit Center, Vienna

July 13 TransitFest Ride Along/Pop-Up

Approaching and after Launch Day, Metro staff will be posted at various transit hot spots

every weekday and most weekends to help our customers navigate the new network 12
metro |



Extending the Reach of Our Engagement

Partnering with CBOs
Leveraging partnerships
with CBOs to extend the
reach of our engagement

Training Partners &
Stakeholders
Providing training to stakeholders
and partners so they’re empowered
to share information about the
network with their constituents

Elected Official Info

Sessions
Briefing elected officials so
they’re able to answer
constituents' questions and
point them toward relevant
materials

Mailers
To spread the word in high
change areas

Committee Meetings
Spreading the word through

Metro’s committees (Youth
Advisory Council, AAC, RAC)

Better Bus Network Redesign Briefing
For Virginia Stakeholders

Communications Toolkit
Digital communications toolkit
designed for partners to easily
share information about the
upcoming network changes in
newsletters and on social media

Signage
On buses, in stations,
and at other hot spots

metro §



Metro Makes it Easy to Let Your Constituents
Know About the New Network

o B

Language to Drop Into Your
Regular Newsletters

Metro’s Better Bus Network is
coming on June 29! As Metro

prepares for the launch, major
efforts are underway, including

updated bus stop signs and
network maps, operator training,
and system upgrades to ensure
riders have the most accurate and
up-to-date information.

It's never too early to learn your
new bus route! Explore the
updated trip planner, network
maps, route profiles, and more at
wmata.com/BetterBus.

Get ready for a better, more

connected, way to ride!

h ]
Language for Your Facebook,
Instagram, X, and BlueSky Posts

Better Bus is coming!
On Sunday, June 29, Metro will
launch the new bus network—

Better Bus Network Redesign Briefing
For Virginia Stakeholders

Communications Toolkit
Digital. communications toolkit
designed for partners to easily
share information about the
upcoming network changes in
newsletters and on social media

designed to serve you better
through a faster, more frequent,
and more reliable network. ) Get
a sneak peek: Explore maps &
more at wmata.com/BetterBus!
#wmata

—

Language for Your
Community Meetings

Once in a Lifetime Change: Metro is launching its first complete bus
network redesign ...

Better Bus, Better Service: Many customers will enjoy faster, more
frequent, and more reliable bus service ...

New, Simpler Naming System: New route names will begin with letters
indicating areas served ...

Mark Your Calendar: Check out the updated trip planner to explore your

It's Never Too Early to Learn Your New Bus Route!

new travel options ...
metro §



Thank You

Government Relations Team Contacts

* Greg Potts, Government Relations Officer — Virginia
gpotts@wmata.com | 202-580-9453

* Reem Rayef, Government Relations Project Manager
rrayef@wmata.com | 202-779-1306

Planning Team Contacts

* Allison Davis, SVP of Planning & Program Development
adavisS@wmata.com | 240-814-3356

* Peter Cafiero, VP of Service Planning & Scheduling
pgcafiero@wmata.com | 202-641-1560

Easy Ways To Support the New Network Today

Better Bus Network Redesign Briefing
For Virginia Stakeholders

Try out the Trip Planner
wmata.com/tripplanner/

3

Spread the Word with the Comms Toolkit
https://www.wmata.com/initiatives/plans/Better-Bus/toolkit.cfm

Order Informational Materials for

Your Constituents

M
metro |
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