NVTC COMMISSION MEETING
THURSDAY, JULY 17, 2025
Via Electronic Participation
Public Streaming Via YouTube
7:00 p.m.

AGENDA

5:45 p.m. Executive Committee Meeting — (public streaming)
6:45 p.m. Commissioners can log on for sound/visual checks
7:00 p.m. Commission Meeting — (public streaming)

These meetings are ALL-VIRTUAL public meetings as permitted under the Virginia Freedom of
Information Act and NVTC’s Electronic Participation Policy. The meetings may be viewed via the NVTC
YouTube Link. If the livestream transmission fails, please contact NVTC staff via email at
support@novatransit.org, which will be monitored during the meeting. If the meeting method is
changed, NVTC will provide a new meeting notice in accordance with the provisions of the Freedom of
Information Act, and will notify Commissioners, staff and public at least 72 hours in advance of the
meeting.

Public Comment: NVTC is receiving written public comment. Persons wishing to provide written public
comments should submit them by 3:00 p.m. on Thursday, July 17, 2025 via NVTC’s website. Comments
will be provided to Commissioners prior to the July 17 meeting.

1. Opening Remarks

= General Public Comments Received
2. ACTION: Approve the Minutes of the June 5, 2025 NVTC Meeting
3. ACTION: Approve the Consent Agenda (subject to chair approval)

A. ACTION: Approve Resolution #2569: Approve the NVTC Title VI Program and
Authorize the Executive Director or Her Designhee to Submit the Program to the
Federal Transit Administration (FTA)

B. ACTION: Authorize the Executive Director to Execute an Amendment to the 1-66
Needs Assessment Contract with Kimley-Horn

C. ACTION: Authorize the Chair to Send a Letter of Support to the U.S. Department
of Transportation for PRTC’s Buses and Bus Facilities Grant Application

D. ACTION: Approve Resolution #2570: Delegate Authority to the Executive
Director to Issue Letters of Support on Behalf of the Commission
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4. Washington Metropolitan Area Transit Authority (WMATA)

A.
B.

Report from the Virginia WMATA Board Members
Other WMATA News

5. Reportfromthe Chairs of the WMATA Committee / Legislative and Policy Committee

A.

C.
D.

NVTC and Regional Work Toward Long-Term Sustainable Transit Funding
= DMVMoves
= SJ28: Northern Virginia Growing Needs of Public Transit Joint Subcommittee

. ACTION: Approve Resolution #2571: NVTC Principles in Response to DMVMoves

Funding Concepts
Transit Service Delivery Advisory Committee (TSDAC) Update
Federal Update

6. Report from the Chair of the Program Advisory Committee

A.
B.
C.

Bus Priority Basics
Envision Route 7 Bus Rapid Transit (BRT) Update
Commuter Choice Update

7. Virginia Passenger Rail Authority (VPRA) Presentation on Transforming Rail in Virginia

8. Virginia Railway Express (VRE)

A.
B.
C.

VRE CEO Report and Minutes

ACTION: Approve Resolution #2572: Adopt the VRE System Plan 2050

ACTION: Approve Resolution #2573: Approve the Amended and Restated Plan
of Delegation of Authority from the Commissions to the VRE Operations Board
ACTION: Approve Resolution #2574: Approve and Authorize Submission of a
VRE Project to the Northern Virginia Transportation Authority (NVTA) for FY 2026-
2031 Six-Year Program Funding Consideration

. ACTION: Approve Resolution #2575: Approve a Purchase and Sale Agreement

with Spotsylvania County for Acquisition of the Spotsylvania County VRE
Station Parking Lot

9. Department of Rail and Public Transportation (DRPT)

10. Executive Director Report

A.
B.

Executive Director Newsletter
NVTC Financial Reports



11. Closed Session
12.VRE General Counsel and NVTC Legal Counsel

A. ACTION: Approve Resolution #2576: Appointment of VRE General Counsel and
Chief Legal Officer

B. ACTION: Approve Resolution #2577: Approve a Memorandum of Agreement
Pertaining to NVTC General Counsel Services



