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TO: Chair Snyder and NVTC Commissioners
FROM: Kate Mattice, Scott Kalkwarf and Colethia Quarles
DATE: December 4, 2025

SUBJECT: NVTC’s FY 2025 Audited Financial and Compliance Reports, and Separately
Issued Single Audit and Compliance Reports

At the December meeting, NVTC’s auditor, PBMares, will present the results of the FY 2025
audit and the Commission will be asked to accept and authorize distribution of the FY 2025
Audited Financial Statements and Compliance Reports and the separately issued Single
Audit and Compliance Reports.

A. Report from NVTC’s Auditors

Representatives from PBMares will meet with the Executive Committee (serving as the Audit
Committee) prior to the Commission meeting and will then make a presentation to the full
Commission to describe the results of their annual audit.

NVTC’s audit firm, PBMares, LLP, issued an unqualified (clean) opinion that NVTC’s financial
statements, in all material respects, fairly present the financial position of the governmental
activities, the business-type activities, each major fund, and the remaining fund
information, and changes in financial position of NVTC. PBMares also issued a clean report
on the internal control of NVTC’s financial reporting, compliance and other matters.

Because NVTC received more than $750,000 in federal assistance during FY 2025, PBMares
is also performing a Single Audit and will issue a report on the compliance with the
requirements of each federal program, and internal control over compliance related to
those federal funds. The Single Audit and related report cannot be finalized at this time
because the 2025 Compliance Supplement, which is required to be followed in performing
a Single Audit, has not yet been released as final by the Office of Management and Budget.
Once released, PBMares will finalize the audit and issue a separate Single Audit report,
which will be brought to the Commission for acceptance and authorization to distribute.
The Compliance Supplement was recently released, and PBMares was able to finalize
the audit and issue the separate Single Audit and Compliance reports dated December
3, 2025.

B. ACTION: Accept and Authorize Distribution of NVTC’s FY 2025 Audited Financial and
Compliance Reports, and Separately Issued Single Audit and Compliance Reports

Following the report from the auditors, the Commission will be asked to accept the FY 2025
Audited Financial and Compliance Reports, and separately issued Single Audit and
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Compliance Reports and to authorize staff to release the information to the member
jurisdictions, regulatory agencies and the public.
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended June 30, 2025

Assistance
Listing Passed Through Total Federal
Federal Grantor / Program Title Number  to Subrecipients Expenditures
Department of Transportation:
Direct Payments:
Federal Transit Cluster:
Federal Transit Formula Grants:
VA-04-0022 ¥ 20500 $ 91,067 $ 91,067
VA-04-0033 " 20.500 671,121 671,121
VA-04-0048 " 20.500 116,849 116,849
Total Federal Transit Formula Grants 879,037 879,037
Total Federal Transit Cluster 879,037 879,037
Community Project Funding Congressionally
Directed Spending:
VA-2025-012 ¥ 20534 - 82,114
Total Department of Transportation 879,037 961,151
Total Expenditures of Federal Awards $ 879,037 $ 961,151

The accompanying note is an integral part of this financial statement.



NORTHERN VIRGINIA TRANSPORTATION COMMISSION

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Note 1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal
award activity of Northern Virginia Transportation Commission (NVTC) under programs of the
federal government for the year ended June 30, 2025. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the
operations of NVTC, it is not intended to and does not present the financial position or changes
in net position of NVTC.

Federal Financial Assistance — The Single Audit Act Amendments of 1996 (Public Law 104-156)
and Uniform Guidance define federal financial assistance as grants, loans, loan guarantees,
property (including donated surplus property), cooperative agreements, interest subsidies,
insurance, food commaodities, direct appropriations or other assistance.

Direct Payments — Assistance received directly from the Federal government is classified as direct
payments on the Schedule.

Pass-through Payments — Assistance received in a pass-through relationship from entities other
than the Federal government is classified as pass-through payments on the Schedule.

Major Programs — The Single Audit Act Amendments of 1996 and the Uniform Guidance establish
the criteria to be used in defining major programs. Major programs for NVTC were determined
using a risk-based approach in accordance with the Uniform Guidance.

Federal Assistance Listing — The Federal Assistance Listing is a government-wide compendium
of individual federal programs. Each program included in the catalog is assigned a five-digit
program identification number (Federal Assistance Listing Number), which is reflected in the
accompanying Schedule.

Cluster of Programs — Closely related programs that share common compliance requirements are
grouped into clusters of programs. A cluster of programs is considered as one federal program
for determining major programs. The following cluster is administered by NVTC: Federal Transit
Cluster.

Note 2. Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such

expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.



NORTHERN VIRGINIA TRANSPORTATION COMMISSION

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Note 2. Summary of Significant Accounting Policies (Continued)

For fiscal year 2025, NVTC recognized amounts in the Schedule associated with prior year
expenditures. Expenditures should be recognized in the fiscal year spent for reporting purposes.
In the current fiscal year, $735,581 of prior year expenditures associated with the Federal Transit
Cluster were included in the Schedule. Prior year expenditures associated with the cluster were
reflected in the current year due to timing in which NVTC received draw down requests and
supporting documentation from the NVTC member jurisdictions in which NVTC manages the
federal grants.

Note 3. Indirect Cost Rate

NVTC has elected not to use the 10 percent de minimis indirect cost rate as allowed under the
Uniform Guidance.



INDEPENDENT AUDITOR’S REPORT ON
INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Commission Board Members
Northern Virginia Transportation Commission

We have audited, in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards); and the
Specifications for Audits of Authorities, Boards and Commissions, issued by the Auditor of Public
Accounts of the Commonwealth of Virginia, the financial statements of the governmental activities, the
business-type activities, each major fund, and the remaining aggregate fund information of the
Northern Virginia Transportation Commission (Commission), as of and for the year ended June 30,
2025, and the related notes to the financial statements, which collectively comprise the Commission’s
basic financial statements, and have issued our report thereon dated November 20, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Commission’s
internal control over financial reporting (internal control) as a basis for designing the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Commission’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Commission’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility a material
misstatement of the Commission’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Commission’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Commission’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

PBMawes; LLP

Harrisonburg, Virginia
November 20, 2025


kamccormick
PBMares


INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
FOR THE MAJOR FEDERAL PROGRAM AND
REPORT ON INTERNAL CONTROL OVER COMPLIANCE,
AND REPORT ON SCHEDULE OF EXPENDITURES OF FEDERAL
AWARDSREQUIRED BY THE UNIFORM GUIDANCE

To the Honorable Commission Board Members
Northern Virginia Transportation Commission

Report on Compliance for the Major Federal Program
Opinion on the Major Federal Program

We have audited the Northern Virginia Transportation Commission’s (Commission) compliance with
the types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement that could have a direct and material effect on the Commission’s major federal program
for the year ended June 30, 2025. The Commission’s major federal program is identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Commission complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on its major federal program for the year
ended June 30, 2025.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States (Government
Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further
described in the Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Commission and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for the major federal program. Our audit does not provide a legal determination of the
Commission’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements
of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Commission’s federal programs.



Auditor’'s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Commission’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about the Commission’s compliance with the requirements of the major federal
program as a whole.

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding the Commission’s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

¢ Obtain an understanding of the Commission’s internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of the Commission’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses
in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’'s Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.



Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by Uniform Guidance

We have audited the financial statements of the governmental activities, the business-type activities,
each major fund, and the remaining aggregate fund information of the Commission, as of and for the
year ended June 30, 2025, and the related notes to the financial statements, which collectively
comprise the Commission’s basic financial statements. We issued our report thereon dated
November 20, 2025, which contained unmodified opinions on those financial statements. Our audit
was performed for the purpose of forming opinions on the financial statements that collectively
comprise the basic financial statements. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by Uniform Guidance and is not a
required part of the basic financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with GAAS. In our opinion, the schedule of expenditures of
federal awards is fairly stated in all material respects in relation to the basic financial statements as a
whole.

PBMauwes, LLP

Harrisonburg, Virginia
December 3, 2025
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2025

I. SUMMARY OF AUDITOR’S RESULTS
Financial Statements

Type of auditor’s report issued on whether the financial statements audited were prepared in
accordance with GAAP: Unmodified

Internal control over financial reporting:

Material weaknesses identified? Yes v No
Significant deficiencies identified? Yes v None Reported
Noncompliance material to financial statements noted? Yes v No
Federal Awards
Internal control over major programs:
Material weaknesses identified? Yes v No
Significant deficiencies identified? Yes v None Reported

Type of auditor’s report issued on compliance for major programs: Unmodified
Any audit findings disclosed that are required

to be reported in accordance with section
2 CFR 200.516(a)? Yes v No

Identification of major programs:

Federal Assistance Name of Federal Program or Cluster
Listing Number

Federal Transit Cluster:

20.507 Federal Transit — Formula Grants (Urbanized Area Formula
Program)
Dollar threshold used to distinguish between type A and type B programs: $750,000
Auditee qualified as low-risk auditee? Yes v No

II.  FINANCIAL STATEMENT FINDINGS

None

[ll. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

None



NORTHERN VIRGINIA TRANSPORTATION COMMISSION

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended June 30, 2025

There was no single audit.
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Presentation #7

FY 2027 General and Administrative Budget Approach

Proposed FY 27 budget focuses on retaining highly skilled, highly technical staff,
communication of Commission priorities and addressing key cost drivers.

v' Continue strong support of Commission v' Continue robust regional technical and
priorities coordination efforts

v' Fulfill state and federal reports and v" Continue staff coordination of WMATA
requirements efforts including support to WMATA Board

v" Reduce financial management exposure members

v' Align COLA/merit expectations with peers, ¥ Be able to immediately conduct policy
jurisdictions research and leverage opportunities for

v’ Retain and train highly skilled staff addition federal and/or state funding

v Sustain human resources, legal and
legislative support



NVTC’s FY 2027 Proposed Budget — Expenditures

NVTC Budget Cost Drivers

Contracted

Services, 11% All Other
Expenses, 4%

Rent, 10%

Salaries and
Benefits, 75%

Financial management of gas tax, toll
revenues, state aid and federal grant
funding

Program management of Commuter
Choice, WMATA Oversight, Route 7 BRT

Technical, policy and data analysis that
improve local transit planning decisions,
support transit funding needs

Facilitation of regional efforts such as
zero-emission bus and fare technologies

Outreach and Community Engagement
on Commuter Choice, Route 7 BRT,
transit funding needs

Internal Operations to support
communications and IT functions




NVTC’s FY 2027 Proposed Budget - Revenues

NVTC Budget Revenue Sources

Off the Top of
Direct State Aid to
Contributions Jurisdictions,
from 73%
Jurisdictions, 6%

Other Revenue,
4%

Appropriated
Surplus, 4%

Commuter
Choice Revenue,
13%

NVTC’s revenues come primarily from
state aid (DRPT funding)

* Only 6% comes directly from jurisdictional
budgets (fixed in total)

In FY 2026, NVTC expects to manage

$314M in state aid on behalf of our

jurisdictions

* NVTC “overhead” is approximately 1.2% of state
aid managed by NVTC

Commuter Choice funding is approved

by CTB each year

Appropriated Surplus varies from year to
year, depending on prior year budget
surpluses




Proposed FY 2027 G&A Budget - Expenditures

Budget Categor Approved Proposed Increase Percent
g gory FY 2026 Budget | FY 2027 Budget | (Decrease) Change

Salaries and Wages
Benefits and Other Payroll Costs
Administrative Costs
Commissioners Per Diem
Rent
Insurance
Travel, Training and Meetings
Telephone, Data and Postage
Publications and Supplies, Outreach
Computer Operations and Equipment
Other General and Administrative
Contract Services
Commuter Choice

Research Support, Other

Total G&A Budget $4,933,800 $5,074,850 $141, 050

$2,933,200
729,900
697,800
15,000
474,500
8,900
76,500
19,400
35,700
55,900
11,900
572,900
146,500

426,400

$3,014,000
774,900
722,800
14,500
493,400
8,800
79,200
18,400
37,300
59,300
11,900
563,150
136,250

426,900

$80,800
45,000
25,000

(9,750)
(10,250)

2.8%
6.2%
3.6%
-3.3%
4.0%
-1.1%
3.5%
-5.6%
4.5%
6.71%
0.0%
-1.7%
-7.0%

0.7%




Proposed FY 2027 G&A Budget Revenues

Approved Proposed Increase Percent
FY 2026 Budget FY 2027 Budget (Decrease) Change
Local Share from State Aid $3,550,153 $3,706,003 $155,850
Local Direct Contributions 284,247 284,247 0
Total Local Contributions 3,834,400 3,990,250 155,850 4.1%
Interest and Other Revenue 35,000 40,000 5,000 14.3%
Project Chargebacks 914,400 779,600 -134,800 -14.7%
Envision Route 7 BRT 168,000 60,300 -107,700 -64.1%
Commuter Choice / Other 746,400 719,300 -27,100 -3.6%
Project Grant Billings 40,000 40,000 0 0.0%
Appropriated Surplus 110,000 225,000 115,000 104.5%

Total G&A Budget $4,933,800 $5,074,850 $141 ,050



NVTC 2026-2027 Work Plan nghllghts

NVTC Oversight of WMATA
* Annual Report on the Performance and Condition
*  WMATA Board of Directors and WMATA Committee
support
* Leadjurisdictional and regional collaboration
efforts and communications

Commuter Choice
* |-66 Scoring and Programing
e |-395/95 Call for Projects
e |-66 Corridor Needs Assessment Study

Envision Route 7 BRT
* Manage Phase 4-2 Mobility Study
* Facilitate and manage FTA and DRPT Grants
* Coordinate with jurisdictional partners on
outreach efforts

Work Toward Long-Term Transit Funding
* Implementation of SJ28 Joint Subcommittee
Recommendations
e Support DMVMoves Action Groups
* Coordinate with legislative partners

Transit Data and Analysis
* Collect and manage regional transit and related
data
* Provide timely research, visuals and presentations
* Manage NVTC FTA's National Transit Database
Technical Assistance

Transit Technology
* Regional Zero-Emission Bus Coordination
e Support Fare Collection and Policy Coordination
* Implement recommendations of the Zero-
Emission Bus Strategic Plan

Bus Priority
* Engage on TSP and other bus priority efforts

* Collect, maintain and publish regional data on
existing and planned bus priority infrastructure

Communications & Engagement
* Program specific outreach and marketing
e Maximize NVTC’s online presence
e Serve as the key point of contact on NVTC issues
¢ Develop and leverage partnerships with key
stakeholders and community members

Legislative and Policy Efforts
* Plan, coordinate, implement legislative and policy
strategies that support NVTC’s mission
* Draft NVTC Legislative Agenda
e Coordinate with key lawmakers and policy and
trade organizations

Financial Analysis & Administration
¢ Administer annual WMATA subsidy and local
transit funding
* Annual allocation of regional gas tax
* Annual updates to SAM formula
* Financial projections and analysis

DRPT grant applications and grant agreements
e Commuter Choice reimbursements
* Federal grant management and reporting
* Title VI certification to FTA
* Manage NVTC procurement activities

NVTC Support of VRE
e Technical and Communications Support
e Operations board support

Regional Coordination & Collaboration
e Ensure transit research compliments other
regional analyses and work through the
Management Advisory Committee and
coordination with MWCOG, PRTC, NVTA, DRPT,
VDOT, VRE and WMATA

Commission and Committee Management
* Monthly meeting materials and logistics
* Committee scheduling, materials, and logistics
* Annual agenda and meeting schedule

Internal Operations
* General and Administrative Budget and Work Plan
e Telework and IT support
* Ongoing website content development and
updates
e HR Support
* Procedures and policy management
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A Message From

Kate
Mattice

Each December we turn our attention to
legislative matters, preparing for next vyear's
General Assembly and Congressional sessions.
We craft an annual Legislative and Policy Agenda
distilling Northern Virginia's priorities on public transit and
transportation, enabling us to effectively talk to our legislators
about the progress we hope to see in Richmond and on Capitol Hill.

This year's Legislative and Policy Agenda reflects a remarkable effort to reimagine
how Northern Virginia and our partners in the District of Columbia and Maryland
pay for public transit, ensuring that Metro, Virginia Railway Express (VRE) and the
local bus systems have a sustainable funding stream enshrined in law.

NVTC's 2026 Legislative and Policy Agenda reflects the hard work of the General
Assembly’'s SJ 28 Growing Needs of Northern Virginia Transportation Joint
Subcommittee and DMVMoves, the task force created by Metro and the Metropolitan
Washington Council of Governments. I'm grateful to NVTC staff for the extensive
technical support and invaluable contributions they provided for both efforts.

We also host our marquee annual event—the Legislative Forum, in partnership with
the Potomac and Rappahannock Transportation Commission and VRE, this month.
This year's event, held Monday, December 15, will cover the path to sustainable
transit funding and give leaders of the region’s transit agencies an opportunity to
talk about the issues confronting them.

We invite our elected officials, including newly elected state and local leaders, to
come learn more about our priorities and why they matter. We also look forward to
working closely with Gov.-elect Abigail Spanberger and General Assembly members
to secure a solid financial future for public transit in the Commonwealth.

Executive Director
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Two major efforts to establish future transit funding
approved

Ground broken for Alexandria passenger rail projects
Commuter Choice funded McLean Station entrance opens
Envision Route 7 completes extensive outreach effort
Metro Board hears final budget preview

Metro continues strong performance in first quarter

Commission commends Rep. Walkinshaw, welcomes
Jimenez

New Beltway toll lanes open with transit option
Welcome Hwajung Kim

Happy 25 years, Scott Kalkwarf
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Two major efforts to establish future transit funding

approved

The General Assembly's SJ 28 Northern
Virginia Growing Needs of Public Transit
Joint Subcommittee held its last meeting on
November 5, approving a resolution that ident-
ified 11 recommendations to support long-
term, sustainable transit funding in Northern
Virginia. These recommendations support the
DMVMoves capital funding levels for Metro
in Virginia, as well as endorse funding levels
for Virginia’s Metro operating subsidy needs,
Virginia Railway Express, our local bus systems
and OmniRide.

The Metro Board and the Metropolitan Wash-
ington Council of Governments (MWCOG)
Board met jointly the following week to en-
dorse the final DMVMoves regional investment
and action plan, including a proposal for $460
million in new annual capital funding for Metro
beginning in FY 2028.

NVTC participated throughout the process
as part of the Government Partners Advisory
Group, helping shape recommendations to im-
prove Metro's long-term financial stability and
strengthen coordination among regional transit
operators. With the plan formally advanced
by both boards, NVTC endorsed both the
DMVMoves and SJ 28 efforts at its November
Commission meeting.

NVTC and its partners are preparing to ad-
vocate for the legislation needed to implement
these recommendations during the upcoming
General Assembly session, in alignment with
the funding solutions identified by the joint
subcommittee.



https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVrB734Z-nCLW3Fl1st2v6JvBW5BVC1m5FTY88N2glj0T5kBVzW6N1X8z6lZ3nWW3pgD8G5ffh9DV_NYH79cy7wXW1VmKM622zW7jW8d0WTw3KzsM7W7XHgk81XrcW5W5vrz9b8VB43tW6sr-gN17Zc5lW7f_jYD5-FFMQW2L37ms5487vlW3hBGP241VvRDW4_6kwm532f4hW6g66MH5Wf15FW92z5DZ4jNTFyW9fXDQ32qc6Z_VYDTRF7KFQ-4VzT8j05kXvMLW2ThHlD5SD11LW9k7JFB73Fjg9W4cH8Zw825F6VW9lXZS_5wl9NJW5T5FDK4X521VW5lJgVq70RJXhW4VRd_D5Yt4JTN1ZBR45Z0tMJW45zlTr7RWDx9W7-PSRW2cSWwTW3l2fvx65RTywW4nmnZr4F3h70W8YZz1R1KV9QjW1961xB5MrwBVN6NRK1JPmn6CW4v7Y3b7fs4GfVNYB328kjZ-5VSrrpV56ysp7W3jfxGT5qqRbxW6XfbWr2VYc7NW76x0qT4qzsRQW2kCQ99842jwFf2hfXlM04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVrB734Z-nCLW3Fl1st2v6JvBW5BVC1m5FTY88N2glj1s5kBVzW7Y9pgv6lZ3mSW7xybcy9gN2RPW7PlCyl25zWwlW3QQLmf82wSX6W1n5WPf7QQqVgW4dvSwy6G1zN7W7Kh8bt6gXvvDW6qcFGb1-RT6QW4PpRbr5xnSbVW5DyDD71STLb3N3QjJJW8dr6PW8wVnyY75TZtpVk-sQS70bSnKW8nGwWk1fVD42N1rRLrCNFYqnW7_sMQY2tW3_wW6sl7bC2RyWrqW5sY9Qc7KDnHbVCHg8384wJ1dW658YYk1NJGDKW4PGWJW7670YMW4M2mzB5164QCW7dqm8Y1yty76W5qSpRK75tFWPW8s-vvQ2tYpKcW7tPShD7T-FwlW6Bx1RD5c1vxsN3qwZ4QBcdGyW5KwDjL5XHbXgW6Rdhxs7qxTCKW67RZPs8H2Q5tW5nF57C951qZ3W6K7l_H8MDMc-VPTGHt4X71CHW4xv_LM42FYBHW28QKSs3_kQVVW52-GLm3JyKcGW2vX9Sx4dF8rFW8FTtR-70GRqqVR5NNJ8_5hT3W6F70Wx7_3_2-W7FNtfp442d6jW5rmM3Q7F6RY3f67s4cT04
https://www.youtube.com/live/OzlXNXy4dKU?si=ogI8fatIE6hACOh0

Ground broken for Alexandria passenger rail

projects

Executive Director Kate Mattice attended a
groundbreaking ceremony at Alexandria Union
Station on November 15 for several rail projects
that will significantly improve passenger rail
service in Northern Virginia.

The Alexandria Fourth Track project-a
collaboration between the Virginia Passenger
Rail Authority, Virginia Railway Express, Amtrak,
CSX and the City of Alexandria—will separate
passenger and freight rail traffic along a six-
mile stretch of track, creating more efficient
and reliable service for commuters and
travelers. Also planned are projects to enhance

Alexandria Union Station itself, which is one of
Virginia's busiest transit hubs, replace the King
& Commonwealth rail bridges and improve the
surrounding streetscape to better connect the
station to the nearby neighborhoods.

Transportation Secretary Shep Miller and Reps.
James Walkinshaw and Don Beyer were among
the elected officials who addressed attendees
and highlighted how these investments will
benefit the entire region by strengthening rail
connectivity and supporting economic growth.


https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVrB734Z-nCLW3Fl1st2v6JvBW5BVC1m5FTY88N2glj223m2nnW95jsWP6lZ3lWW1BkPWD4ZBkTcW6zzRbX2nrHsGW7CkHrl3lRVzDW1m13xx6--2h0W21Gbvq4HqypKN6YhQLZFfN3XW7j61pv8FcldVW5t6q9q2ysXgHW3Kb9rZ4kG7snW5G89fC3WhZN0N384JYy5dDfCW8gPpCZ7MGRN6W3BvLsm8Ct92hW6tjcyM6q51tFW7pW_YH3Ld8KrN5YhX3lf8p_zW5LK_k37bCyZHW7Lqd2M2B6V8WW16KQQG699n0jW3D6L-j1gRjhFW3z5nbQ69zBxTVwqSWM1S6MsTW6FVR_w7DYF3cW4LSG1W5VCchSVZH9X71lcj6VW7zTqhM7ND0qGW2HMJqN8_p3L4N5d-30KcHDpgW5djtBC6T9B2XV_C3By5FLvXXf7M2h3Y04

Envision Route 7 completes outreach effort

In-person community outreach for the Envision
Route 7 bus rapid transit system Phase 4-2
concluded in early November, following an
open house, five bus stop chats and five pop-ins
throughout the corridor. In addition, NVTC staff
visited key employment and cultural centers,
such as St. Anthony of Padua Church and Seven
Corners Center to further share information
about the project.

Community outreach provides qualitative
data on how public transit impacts the daily
lives of residents and businesses along the
corridor. It captures perceptions and desires
for improvements that complement traffic
volume and ridership data. Additional outreach
includes a newsletter, community conversations
and an online explorer to educate the public
about the project.

NVTC and project partners look forward to
returning to the community in the spring to
share results and to get feedback from the
community.


https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVSbg-2SGb2BW3dXsXQ2nQmJBVrHz2f5DMyNXN3ypqFF3m2nnW7lCdLW6lZ3n5W7Yw-KW1JZcKBW6wTD1Z4RCpKyVJwHsr2_-ShXW82Pcq116sS2tW99SVZ7718CvmW4tDfjw4G2WqDW3LvNJ77vwvw2W1ypQ5n6gnqJHW5L4nnm5L-0cxW4lnmqW3XTN54W1PQXGd87NQx0W8W_fRd1hpL02W56gTg94g_XTgVG6Bl-5s7k-fW7rTN9j7fNf74W9lYc7_7lQsLXW3rH5sK1SNQw3W3hfdcK4WdhX8W8kWK_s72TyBcW1-5VG22sKRtfW3Bgx4X6BbKwRW88ctKH1vV_JMW4lnC123MKqpjVXVMCg2NXv75f7-qf4H04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVSbg-2SGb2BW3dXsXQ2nQmJBVrHz2f5DMyNXN3ypqFF3m2nnW7lCdLW6lZ3n5W7Yw-KW1JZcKBW6wTD1Z4RCpKyVJwHsr2_-ShXW82Pcq116sS2tW99SVZ7718CvmW4tDfjw4G2WqDW3LvNJ77vwvw2W1ypQ5n6gnqJHW5L4nnm5L-0cxW4lnmqW3XTN54W1PQXGd87NQx0W8W_fRd1hpL02W56gTg94g_XTgVG6Bl-5s7k-fW7rTN9j7fNf74W9lYc7_7lQsLXW3rH5sK1SNQw3W3hfdcK4WdhX8W8kWK_s72TyBcW1-5VG22sKRtfW3Bgx4X6BbKwRW88ctKH1vV_JMW4lnC123MKqpjVXVMCg2NXv75f7-qf4H04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVy8X911mQ1hW1H98vp4m-59hW6G5rDL5DtyvdN7Hm8y83m2nnW8wLKSR6lZ3llW1P7lK56XmPrNW2yRQKv8x50b-W48MRtn558dgKW8cyY3C10dTXPW57LLZX4vrFGFW67WrPC5kRRBrW1GGlDx3VwpYnN2cVJv4nJzD7W4DV3637J_Z90W2N13v091KH6nVsLVJl4knVKvW3tdVHk2Lkqs8VXs6vM3RmrHhW6-87kn1yZRPZW8YC__f4JzYrRW4GC2sm6qBTPCW6B5TNj3dMlgJW35yMb95NSN_fW8_kCpT5qf95fW87YpgK561qHhW6dxwJ35SW5szW5lHR344mm8krV4bN8t1M1512W8y8_5m3CG8SnW2YF50D7CTLybW2G7LbY3h1vJpW1wsycR7Hm13wW84587h99lJHQf812XMR04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVrB734Z-nCLW3Fl1st2v6JvBW5BVC1m5FTY88N2glj1M3m2nnW8wLKSR6lZ3phW4fNWT-4gm6-VW36Mh5M971vNYV5zKTB7_WLZ2W26wwjf4PRc2nW72sxjc4N2G-bW6Z4__G8jX1GcW1-g6GN5-c43JW2t2KnX5kp0dhW2-Hdvq1RwM61W8-GvMk73dnTpW37z-R78CQzHpW5wfx7G8nMbh6W4ymVW-8z-dr3W7QcZBS6wcpZWW5F2mZD429PCxN3ws3lLYRS7BW4mGnrj7-r-mvW8PcKFT8v06GVW5G0_G765kZkyW8b2jtG3p5BjlW7tBFlV8SLLldW14Tv6t2wK3-MW5TBDSX7FxBrlW4LP3WC5jcQYhW5jgHGw867HSXW7d78bj3YWWZ5W7Sl9sK3qWbRdW4TBqqF1QzxGdf2d7pSK04

Commuter

Choice

Commuter Choice funded McLean Station
entrance opens

Metro and Fairfax County formally opened a new north entrance at the MclLean Station
in November. Funded through the 1-66 Commuter Choice program, the new entrance
will provide enhanced access to Capital One'’s corporate headquarters and other retail,
entertainment and residential destinations in Tysons. We appreciate the partnership with
Metro, Fairfax County and Capital One in supporting high-quality transit investments in our
region.

Images courtesy of Metro




Metro Board hears final budget preview

Metro staff offered a final budget preview
regardingthe FY 2027 operating budgetand FY
2027-2032 capital program atthe November 20
Metro Board meeting. Metro expects continued
ridership and revenue growth, which could be
reinvested into improving service and reducing
reliance on preventive maintenance transfers.
Increased ridership will also benefit the capital
program, which is focused on state of good
repair and rail modernization efforts. The GM/

CEO Proposed FY 2027 Operating Budget and
FY 2027-2032 Capital Improvement Program
will be presented to the Board in December,
followed by public hearings before adoption in
March.

The Board also reviewed FY 2026 Q1 financials
and approved solicitation for joint development
at the Braddock Road Station.



https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VW3cpp3q-6k0W3gQcvT72XZx7W13cSCp5G7wnVMkNlks5kBVzW5BWr2F6lZ3mSVZckjR6vqLJwW3HjPJf3D1tMNW3jsnDj23SVxlW8ZzCB21N-2-lW3kWqvj6BJ55zW6n62R68wzH0FVhtJc170znPQN9b_769XtSg_W7b1wTl1n8HS6VDd2_m9k5rjSW1h8L4g9cJw9BW1G39Q3224jv3W6ws_1r1bCc9pW2-Bvwd8WjhW4W2tC9_38350PMW5lvS8r61wGfBW3ck_VW73szzsW7WXqBV2cMFLfW75S5XS7QqjpVW858l3m5qYH-VW8bZm4B4m3GVVW3RpKGf44RfvGN8XLFmXSPhPdW31cxZ97hSdRTW5_0mkG6KRD9wW2w9JX_4vDkYkW3y1mb_80GvPbW2kFK5N12NHtSW5z4vGj2MXQ6GW3yMvH323Bp3mW5rpSCC4QRgjmW1zgccr9cYHX9N7x997zvmr-zN95pPF5lbwVNf2sP6M804
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VW3cpp3q-6k0W3gQcvT72XZx7W13cSCp5G7wnVMkNllF3m2nnW7Y8-PT6lZ3kGW6BYxfY5qB5g6W87pTPk1jrgwKW1_hzF16lFrZLW6mPJcZ6tRdXfW3SYjQ917lD7mW5Rffn67181bwVW4GHb2x9m9TMq8d7ZjzbbkW60WVh58925CSW8g4P1s2MK01cW1_JqB47WQdNSVRsRwP4hnXsjN1Y7P08C02YjN3kHF7-pp-bzW3fDKwq3Yy-JQW1PMqtw50pnVLN8pzNH5Nr3rMW25x1lV4LlGRWW2QN_w27T2lyFW7b1xyf8FFfWvW2h77wC3wHBbHW2ylpnx79ghspW913pj94GVbLYN8C378Z-PLLkW3qYm_b4XfV1WW7T7rYk6q7_4Ff5BH9WR04

Metro continues strong performance in first

quarter

The Metro Board received a briefing on the FY
2026 first quarter Service Excellence Reportdur-
ing its November 6 meeting. Board members
heard that 65% of key performance indicators,
ranging from crime rate and crowding to on-
time performance and escalator availability,
either met their target or trended in the right
direction. Customers took nearly 68 million trips
across rail, bus and paratransitin Q1 of FY 2026,
a 5% increase over Q1 in FY 2025, marking 54
consecutive months of growth.

Service reliability also improved with bus on-
time performance hitting its highest level
in four years and rail on-time performance
outpacing the last two years, thanks to time
savings from Automatic Train Operation (ATO)
on all lines. Crime remains at an eight-year low
and customer perception of safety from crime
continues to meet targets for both bus and rail.



https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVrB734Z-nCLW3Fl1st2v6JvBW5BVC1m5FTY88N2glj1M3m2nnW8wLKSR6lZ3kXW3YpVV18hpm8kW8-82Pb5JxsqDW6pfcnk5XKlC5W5rqCVC3TqVh0VPxzYb8z45LTW5JC6s25TGMNKW4-Mc366-_dB1W8FNsQZ3WrBbNW8ZlrVr38NBY4W2Trn066WTyZTF3qDf-gSpGcW7xmxYL9kM1M2W4L1KXH1x78F6W5TSRB05TBm__W5CtKD12M9zpBW3R-56Q1Jbt2YW75RVKy4fNblvW8tPYqM611xgQN7BWZjqKlrPzW8lcvJ74KbMVpW2vjYts6Lz_d4W6cm8fX5MXXd8W68fqBD2nhF21W3Y39Yv8sW5Z3N84mqMJgj2P-W2fC7c57PC5KsW8gzGqy71PJfBW7wV4tC6Q1BZHf2VtQbj04

Commission commends Rep. Walkinshaw,
welcomes Supv. Jimenez

Commissioners lauded Rep. James Walkinshaw
during their monthly meeting November 6.
Walkinshaw served nearly five years on the
Commission before being elected to Congress
to fill the seat of the late Rep. Gerry Connolly.
He also served on the VRE Operations Board.

Chair David F. Snyder also swore in Mason
District Supervisor Andres Jimenez of Fairfax
County as an Alternate Commissioner.

Rep. James Walkinshaw and NVTC's Executive
Committee (top); Chair David F. Snyder swears
in Alternate Commissioner Andres Jimenez
(bottom left); November's Commission
meeting (bottom right)

New Beltway toll lanes open with transit option

NVTC staff attended the ribbon-cutting for the
I-495 Express Lanes Northern Extension, also
known as 495 NEXT, November 21. Gov. Glenn
Youngkin, Secretary of Transportation Shep
Miller and representatives from the Virginia
Department of Transportation and Transurban
celebrated the completion of the 495 Express
Lanes. The project extended the Express
Lanes by 2.5 miles from the Dulles Corridor
interchange to the George Washington
Memorial Parkway near the American Legion
Bridge.

The project includes dedicated funding to
support transit improvements in the corridor,
including Fairfax Connector bus service run-
ning between Tysons and Bethesda.

Ribbon-cutting (top); Fairfax County Chair
Jeff McKay (bottom)



Welcome Hwajung Kim

4 )
We're excited to announce that Hwajung Kim
has joined NVTC as a Senior Accountant.
Hwajung will be helping to track NVTC's
financial activity, prepare financial reports
and perform a variety of other accounting
functions.

Hwajung comes to NVTC from the National
Oceanic and Atmospheric Administration
(NOAA) where she was responsible for the
accounting of several of the agency’'s funds.
Hwajung is a Certified Public Accountant
and holds a master's degree in public
management.

Happy 25 years, Scott Kalkwarf
—

Congratulations go out to
Scott Kalkwarf for 25 years
at NVTC! Scott serves as
the director of finance and
administration, providing a
steady hand to our financial
management and ensuring
that NVTC passes annual
audits with flying colors.
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https://www.youtube.com/channel/UCxoEyLdf1DyphCalO6pfP6A/videos
https://www.linkedin.com/company/northern-virginia-transportation-commission
https://twitter.com/NoVaTransit
https://www.facebook.com/NoVaTransit/
https://bsky.app/profile/novatransit.bsky.social
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