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NVTC Joint WMATA and
Legislative & Policy Committee
Meeting



Committee Meeting

Agenda

Welcome and Opening Remarks

Meeting Summary of the May
16, 2024 Joint NVTC WMATA/
Legislative and Policy Committee

WMATA Staff Presentation:
Better Bus Network Redesign

NVTC Work Towards Long-Term
Sustainable Dedicated Funding

A. DMVMoves

B. SJ 28: Northern Virginia
Growing Needs of Public
Transit Joint Subcommittee

C. NVTC 2024 Annual Report
on the Performance and
Condition of WMATA

Current WMATA Subsidy
Allocation Formulas

Northern Virginia Transportation Commission
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Agenda ltem #3:
Better Bus Network

Redesign




Better Bus
Network Redesign

Joint WMATA Legislative and Policy Committee

July 11, 2024




Now is the Time to Redesign the Bus Network*®

Buses are a major part of the region’s transportation network,
providing transit service when and where people want to
travel and complementing the rail network.
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Our region People’s travel Need to prioritize Need to use limited
patterns are the customer resources

is growing > ) ot
changing experience efficiently
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BET(‘ER

The Region’s Input Builds a Better Bus Network

Focus of Outreach

Shared i in Spring 2024
Gathered areain Including Public Hearing

in Fall 2022 Spring 2023 o N

Proposed

>“ 2025 Better

5 weeks of public outreach 9 weeks of public outreach 9 ks of publi ¢ h
9,500 interactions 20,000+ interactions Weens of pubiic outreac
6,500 survey responses 8,000+ comments

Revised
Visionary
Network

Draft
Visionary
Network

Priorities,
Gaps, and
Opportunities

Adopt in Fall 2024 and Final Implement
Implement starting in [ 2025 Better q Visionary Network*
Summer 2025 Bus Network As additional resources

within existing resources are available

*Proposed 2025 Better Bus Network includes
Metrobus and TheBus and was developed in
3 coordination with other local operators. The WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Visionary Network is operator agnostic



The Proposed 2025 Better Bus Network Attracts More
Customers Using the Same Level of Resources

LR * More frequent all day, all week service, including
midday, evening, Saturday, and Sundays

* More connections to job centers, transit stations,

9=>9 hospitals and other places people want to travel Could attract
_ _ _ _ 13,000 more daily
» More convenient and direct service, saving weekday trips and

avoid 4,300 metric
tons of GHG

customers time and improving operations
- emissions a year

* More reliable service using bus lanes

* New route names making the network more
understandable
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Data Forms the Basis for Proposed

Network

* Bus and rail ridership

* Metrobus annual performance FY19-
23

« TheBus performance data

« Data on all regional trips in CY19 and
CY22

« Comments from Phases 1 and 2
(priorities and Visionary network)

« COG population and job data
« Metrobus passenger survey (2018)

« Census and American Community
Survey

5 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

New routes and
changes to routes and
service times, building
on Phase 2 outreach

) New route
names

hx
New network, service
plan, and connections

Bus stop
consolidation

Eliminating some
bus stop locations
to be more efficient

™




Tradeoffs Are Required to Balance
Competing Needs

Only so much can be achieved using currently available resources

Because the Consistent Providing better Mak :
Proposed 2025 <. service levels ., service in Equity f at Ing SnglCe
Better Bus Network V) throughout the V7 Focus ¥ d?S e: SUSIROIS
prioritized: S U LIRS Communities =

Some areas having
less-frequent

Reducing service Some customers will

It resulted in: K- T © inarcaswithiow | @) have to travel further
ridership to get to a bus stop

periods
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Better Connects the Region and Is More Efficient
Within FY2025 Resources

Reduces service duplications within Metrobus _EXISTING
o and aligns with local bus service oo e Al ok
; '0

Arlington,
== 16M Columbia Pike - National

Provides 4-6% more bus trips that connect

== 16Y Columbia Pk-Farragut Madison Manor

destinations between the District, Maryland, ot TN

ven Corners

and/or Virginia on weekdays A

Church

. . i Hfax Annalee Heights Revenced
© 0 Increases connections to transit center/stations

% Holmes Run Acres

and job centers within Virginia and across the

Pleasant Ridge

Potomac

Westover National Mall

Barcroft Hill

wemon. FOUF overlapping routes
T with similar endpoints

12k more jobs within 60 minutes on transit e sty
during the morning rush. T

r

S u p po rtS rece nt a n d p I a n n e d g rowt h i n == A40 Skyline City - National Millburn Terrace Lesteights w

H = Landing lood Berkshire Halls Hill )
‘ i hous'"g and JObs == A49 Culmore - Metro Center K Ar]lr?\f WaShIngton
== F44 Annandale - Pentagon National I Mall
. . . I Commuter route
Consolidates stop locations to make service T extended for 5| pmp
faster and more reliable i v | deeperaccess [
West Falls Sleepy Holl into Vlf'glnla

Church

Could attract approximately .
13,000 more daily weekday trips and avoid i} R

Holmes Run Heights
; Overlapping routes

4,300 metric tons of GHG emissions a year
Mororbo simplified
Annandale 2N

laremont
n Terrace

ort Ware eights

Parklawn
! ' A rad Lee
Hillbrook Pinecrest Oakerest 3000 ft A
tondafS Pi t
7 e A Temix e ot I -

Holmes Run Park yeSsfoads

o

Gilpgre
g\BEiJ.e 7

C
Sunset M.

Lake Barcroft

Broyhill Crest

Columbia Pines  Barcroft Hill




More Intuitive and Easier to Understand

By renaming bus routes to make a more consistent and legible system

Approach to New Route Names:

* First character =

« A for Arlington and Alexandria, and F for Fairfax
County and Cities of Fairfax and Falls Church

* D (downtown routes) or C (crosstown routes)
for DC

* M for Montgomery, P for Prince George’s

 Second character = a number for route’s
corridor/neighborhood

» Third character = a number to distinguish it from the
other routes or an X for limited stop

 Local providers can also apply this approach

ST Potomac Hills
Lewinsville

Broyhill Gl
Gary Park

Pimmit Hills Kent Gardens

A70s (red) are north-
south connections
serving Ballston

alls'&

Brockmont

Merrifield
Seven Corners
West Falls Sleepy Hollow’
idge Church Ravenwood
meade Springs
Holmes Run Heights Valley Brook
Columbia Pines
kefigld eotink Hel ghl Parklawn
Anna ndale

P necrest
Annandale Terrace

CdCt

How RUR

aaaaaaa rlh Park In d riprings

F20s (purple) connect
King St-Old Town

Bren Mar Park

Station to Fairfax
County

Chesterbrook Woods
Walker Chapel

Coun
Stratford"Hills

e
Lake Barcroft Grossroads

|
»\ Brad Lee Hume
Piney,Court
) Braddock i
Llincolnia ~ Seminary Va \leLy.‘
KWakeﬂeld
oo elea MAlexandria

earview vianor.

try Club Hills corridor

Dover
Lee Heights
Halls Hill

Waslfington

ational Mall

Arlingtor!

Lyon Park

Claremont

ATn?nVélley'\
Parkfairfax :

Fort\Ward Heights

Oakwood Cannon
Rose Hill

Huftington

s

Fair Haven

A10s (blue) are routes
serving the Route 1




B baiew

Crowells Cormer Brevena Mil

Flinacrest

Wolf Trap

Examples of New ---

Clarks Crossing

Tysans

Connections in
Virginia

Vienna

Vienna Wonds

M

F
Fairfa ;;ﬁ'_re; ity
Boulevarg] Estatas
Cobbdale
Pirsa Ridga

Old Lee Hills

1]

' Halmae
Fairfax ~

Wamen Woods

Hally Park Doveville

Ddricks Comer

[m Gary Park

Merrifield

Mantua Strathmesds Sprhngs

Parkdaw Hills
Sweinkes il
Langley Forest

The Cloistars

A70: Tysons Corner
Center — Potomac Yard

Balls Hill

Melean

A58: Seven Corners Transit
Center - Farragut Square

Lerswinsvilla

Chestertbrook Weods

Bravhill-Glen ,
# Walker Chapal

Pimmit Hills . kent Gardens Foiminy Chila Hifl
Stratford®Hills N
Dovar
Westhamglon
Lea Haights
Halls Hil [m W h : F‘t
F62: Dunn Arlington 22 m;g on
H Wastowar [m ‘*J.'l'.inn-'_n; =l
Loring - Rosslyn M :
a
Brockmont Brockwood "
SevenGomers AN Tha Pa '|r:|r|-'||"|."
West Falls Slaapy Hallow Arfingfon Farest 7
I:h“ﬂ:h Renvvananod Glencarhm

Addison Haights
Bailey's
b,

Preraft  Crossroads

F66: Culmore —
Pentagon via
Shirlington

Clarerdont

Parid Fart Ward Haights
arklawn -
Georga Mason Annandale *l"-*'l' Brad Leg
Long Branch Pinacnest ‘_
Arnandale Terraos . . : Firey Court
Willcawr Rum K
KiI'IQIS Park Ctar L rest Lincodnia r‘;mr:l'dl"',- Walley
West Fed Fox Fopest Ravensworth Park 3 r Wakefield
semeeal  A29: Van Dorn Street — 8 Rm— %ﬁxa ndria
Fairfex Station Metro Center e |
Burks Canire — Cakwood & A71: Ballston —
; ] Rose Hill A
Yatas Villaos Klng St [
o] Busts Cormar Weast . 4 Franconia 1 mi Ha
1 m Burke Sijril'lg{IEﬂd Sprmgflfld Virginia Hills =
ju = : Springvale Springlield Forest Kingstowne

Balle g Mipbax & OpenSirestMap o



Brookville & Landmark/Van Dorn

mmm High Frequency
(Every 12 Minutes or

_ SHARG — Y oio,
* New connections get customers to L
more places faster and easier

 A29 Van Dorn Street, Mark Center,
Southern Towers, downtown DC

« A76 Mark Center, NVCC-Alexandria,
Ballston, Rosslyn

« F23 and F24 provide coordinated
services that maintain frequencies . . TR
along major corridors ' T —

@

-

o] w

(E Minutes

1 Limited Frequency
A (30+ Minutes) )

| —— Other Local Providers
Metrorail
@ Metro Station

() Connecting Rail System

Note: Service frequencies shown for
all day service (7:00 a.m. - 9:00 p.m.)
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National Landing, Pentagon City, & Shirlington

 New connections between Tysons,
McLean, Ballston and Potomac Yard

« A70 Tysons Corner Center — Potomac Yard

« A71 Ballston — King St Station (improved
weekday and Saturday frequency)

* F66 Culmore — Pentagon City (improved
weekend service middays, evenings)
» Longer operating hours, including
» F66 longer weekend service in South

mmm High Frequency
(Every 12 Minutes or Better)
3 T . — Medium Frequency
\ -‘ (Every 20 Minutes or Better)
\

'\/ Low Frequency
- / \‘\\ (Every 30 Minutes or Better)
) | r — D \ @ W m \ Limited Frequency
= \] - (30+ Minutes)
g ' Pent \
1 = Z= / cnagon —— Other Local Providers
\ - ol — \
/ L OF i f‘% Metrorail
\C B [ © Metro Station
\ @Ef () Connecting Rail System
\ _\_, @m \ Mote: Ser vcef requencies shown for
Crystal C|ty\ all day se (TOO .m. - 9:00 p.m.)
- Ea m

1\

it
Ronald Reagar
Washington N

g I
Fairlington p !
» A40 late-night connection along Columbia o 4
Pike to L'Enfant Plaza N —
N
* Routes redesigned to simplify service and P
create more direct connections along \ , T rorcmec v
Columbia Pike N\, i
l.t
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Fairfax City & Vienna

» More frequent service on:

* F60 during midday and weekends between
Vienna and Fair Oaks

* F64 during peak periods on Blake Lane and
Jermantown Road

* New service connecting Fair Oaks, Inova
Fairfax, Seven Corners, and Ballston

 F50 new east-west connection between
GMU, Mosaic, Dunn Loring, and Ballston

F64 new north-south connection between
GMU, Vienna, Tysons, and McLean

« F23 and F24 provide coordinated services

that maintain frequencies along Little
River Turnpike

12
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AN

In Person Opportunities to Provide Feedback

Discovery Days @ e Pop-Ups
Included

 Arlington Mill Community Center « Seven Corners Transit Center

on July 12 from 3-7 p.m. « City of Fairfax Rock the Block
* 196 attendees, 2 testified at the public * Franconia-Springfield MetroFest
hearing » Pentagon Transit Center distributed take-ones

* Included interactive “expo” to learn about
proposed network & provide feedback ]
« Two virtual Public Hearings Rlde'AlongS

« 2B Fair Oaks-Jermantown Road
« 23B McLean-Crystal City
» 8W Foxchase-Seminary Valley

; @ o e .
4 4 ’
o Y . 3
13 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY M



Online Opportunities to Explore the Network and Share
Input

Comments can be made at wmata.com/betterbus. Deadline is 5 p.m. July 15th.

Explore State Maps Share Your Input on
* Ex
« Review Route Profiles the Proposed 2025

« View Neighborhood Profiles Better Bus Network
» Learn About New Route Names

—

Comment Using An Take a Survey Provide Written Upload A
Interactive Map Tell us what you think Comments Document
Leave route-by-route of the proposed 2025 Leave a digital Share a document
feedback on an Network comment concerning concerning the
interactive map the network network

14 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY M



Next Steps to Implement the 2025
Better Bus Network

2024 2025

Apr ‘ May | Jun | Jul ‘ Aug ‘ Sep | Oct ‘ Nov ‘ Dec ‘ Jan ‘ Feb ‘ Mar | Apr | May ‘ Jun

Better Bus Network Redesign Milestones | |

Proposed 2025 New Network Public Engagement Adopt Subsidy Allocation Formula and New 2025 Network Rollout of the New 2025 Network
| | | |
. P ‘ Finalize New 2025 oy Rollout Preparedness: Training, Scheduling,
Better Bus Network Redesign Activities @ Network with Jurisdictions N 7 Customer Education, Signs, etc. }
Major Events in the Region T A i pay 8

Legend: & Board Meetings 5 External Events: July Fourth, Inauguration, Cherry Blossoms, World Pride

Refining the network based on public and stakeholder feedback and
implementing beginning in summer 2025 will require:

* Detailed planning,
» Coordination with other local providers, and
» A series of WMATA Board actions

15 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY M



,7! Appendix

Proposed 2025 Better Bus Network Examples



Ex. 1: Maintain key service/Add service to adj. areas (VA)

EXISTING

& %51) KALORAMA
.{Cﬁ Z HEIGHTS u!
© Country Club Hills 3 Al
Woodland Acres o%/ FOXHALL Mer
Franklin Park . ’%7, YILAGE L
Stratford Hills Beechwood Hills Dupont Circle !
Dover
Crescent Hills “ﬂ"::}ﬂfj{'y“ WOODMONT
Millburn Terrace kae Feits Woodmont ‘_FmigﬂNortQ
NORTH Foggy Bottom-GWU
v Berkshire Halls Hill CHERRYDALE HIGHLANDS @ M
= N |
Allencrest Highview Fark Lyon Village 5 s;:'notomac River Fec
Overlee Knglls pa " Court House West Potomac
EaSJ”S Church Westover ' Park s
zast Falls Church Clarenden @
LACEY Arlington Cemetery
Madison Manor FORET Ballston;MU Lyon Park
DOMINION Bredansad Arlmé}ton Ft\lavonal
emetery
HIELS Brandon Village
Buckingham Buckingham
Seven Corners d Seven Comers apd The PelSlaon
Bygloiis Arlington Forest A“-\ng‘ong\v e 4 7 g ) '-;urlal-'-'m" 7 Arlington Forest '\'.'Il'"-}.ol-.d‘ J G @é I &
ulevard - PENROSE Pentiogn e\’q; allowe e Boulevand - i PINRLISE Pentagon -:'“:1
eight 395 Exp©® \~ Heights 395 Expt®
ARLINGTON ARLINGTON
Ravenwoo d Glencarly COLUMBIA VIEW @ 3000 ft A Ravanwood Glencarkym COLUMBIA IEW @ 3000 f A
T e HEIGHTS Pentagon City™ =— — - n. HEIGHTS Pentagon City™ ==
A '!\:}!4 11X¢ ARLINGTON Virginia Highlands  © MapBox © OpenStreetMap "':1 LA ARLINGTOM Virggini lands & e "_- 2 CpanZreatiiap
Route 38B connects Ballston and Farragut . Proposed route A58 connects Seven Corners
Square every 15 minutes on weekdays and Rosslyn-Ballston corridor, and Farragut Square
every 30 minutes on weekends. every 15 minutes, seven days a week.
* Provides direct connection to Orange, Silver, Blue,

A transfer is required in Ballston to get from
Seven Corners to DC. and Red Lines
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Ex. 2: Provide service to new destinations (VA)

EXISTING

McLean
Four Corners Lewinsville Brookhaven
== 2B Fair Oaks-Jermantown Road Spring Hill Chidsterbr
) Broyhill-Glen
== 463 Maple Avenue - Tysons larks Crossing ' Ll Gary Park
Greensboro
== Gold 1 y — c
Pimmit Hills Kent Gardars
Franklin Park
. e hampton Williamsburg Village
Difficuft Run Vienna ' Churchill
West Falls Church Berkshire
'dylwood West Arlington
Vale
Vienna Woods
y - East Falls Church
nderwood Qakton Dunn Loring-Merrifield Donna Lee Gardens Madison Man
G A — ) Brockmont - Hillwood
Waples Mill V'E"“alfs»?l'é’:“'GMU Merrifield =
Pender FairfaX'Acres y Seven Corners
Fairfax Farms
Mosby Woods Boulevard Estates West Falls Sleepy Hollow
A Cobbdale Ch h
FairOaks urc . .
Pine RKidge Annalee Heights Ve
RandomuHills Eairchoessr ; i
OldiLee Hills Mantua Strathmeade Springs
Dixie Hill Walters Woods
Lol o S Valley Brook Lake B it
Glen Ald - olmes Run Heights akKe parcroi
. ~ Falrfax Pleasant Ridge
Lee-Hi Village =~ Warren Woods
Columbia Pines
Dovevill i
Holly Park VEVII® | Wakefield Forest—— Accotink Heights —Tmi o Y
Braddocic E LA George Mason Annandale © Mapbox ® OpenStreetMap

* There is no one-seat bus between GMU and
Tysons/McLean. Only Fairfax Connector
route 463 comes close but requires a
transfer at Vienna and ends at Tysons Metro.
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Despwisad furtter Meclean
Fowr Comars Broolcha
Lewinsvilla
Spring Hill @ Chesterb
Glen
Clasis Crossing MecLean Gary Park
GreensHoro
BT ) c
immit Hills Kant Gardans
Frankdin Park

'-'.‘-@l':c"ll:-uu Williamsbung Village
Churchill

West Falls Church Barkshire

Difficult Run Vienna

Idyhwoaod

Wast Ardington

Vala
Vienna Woods @

@ East Falls Church

Donna Lee Gardens

ndemnood Oalston Dunn Loring-Merrifield Madison Man
B ViErhe Fairfac GMU Monshald Brockmont - Hillwood
e "\irh:'-d' Fapos . Tybar Park Seven Cormers
Penger Falrfax Farms - e :
 iale Mosby Woods Boulevard Estates West Falls Sleapy Hallow
: “obbdale FR—
Fair Oaks Church AY
Pine Ridge Ravempood
R I i theiot i Annales Heights
anclam Hill
Old Lee Hills Marntua Strathmeade Springs
i il 3 Wal s
2 Valley Brook
Gler Alden Fais Helmes Run Haights Lake Barcroft
o K] alirax 3
Plaasant Ridge
Laa-Hi Villaos Warren Woods leazant Ridg
: Columbia Pines
Dawavilla 1mi

Aceotink Heights
Iy lil

Wakefield Fonest

- ST
George Mason Annandale & Mapbex® Opeanfreatiap

Braddooe

» Proposed route F64 provides a new one-seat
ride between GMU, Vienna, Tysons, and
McLean.
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Ex. 3: Simplify the rider & operator experience (VA)

EXISTING

Diowsar

n == 22A Barcroft-South Fairlington

Dupont Cir

Foggy Bottom-GWU

e

== 22F Barcroft-South Fairlington
Rosslyn

Court House

Westover B
i Clarendon ’
- Arlington Cemetery
»n Manor, Ballston:MU Lyon Park -
Arlington National
Brockwood Cemetery
Buckingham
Arlington Forest < 8
Rentagon
4
Pentag"ﬁn;Gity
Culmore Crystal Cit)@
Bailey's Ronald Reagan Wz
Crossroads National Airg
Sunset Manor
st /Arna Valley
Dowden Terrace N’ ‘ !
Fort Ward Heights Paridgirfax Lynhaven
awn
H Potomac Yard
Brad LeeQ@gBraddock Heights me
Oakcrest
Piney Court
Chinquapin Village
Lincolnia Seminary Valley

Wakefield  Delta Clover Braddock Road

Cameron Valley

King 5t-Old Town
3000 ft

Camero(Z]
Eisenhower Ave

N
NMasi Dol I! mtwvoods o o
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Existing Metrobus routes 22A
<}: and 22F both make circuitous
loops via South Fairlington.

Proposed routes A71 and
F66 both have simplified and
less circuitous routings

through South Fairlington.
Proposed route A71 provides
a new connection to King
Street.

o Dupont Cir
1ge &
Q
n == A7 Ballston-MU - King 5t-Old
Fe Bottom-GWU
e Town @ wig
Rosshyn
== F46 Culmore - Pentagon i
Huse
VVESIOVET i
i @ @Cldrzndun @
Arlington Cemetery
wn Manar BallastonchU Lyon Park
Arlington Mationa
Brockwaod Crmateey
Blskingham @
Mrlingtan Forast L 4
o Pentagon
|
Fentagon Cit'_.-ﬁ
Culmore Crystal Cﬂ?
E:ﬂiie}"% Ronald Reagan W:
Crossroads National Alrg
Sunset Manor frna Valley
Clarapndnt i
Diovwndian Temace [} al
! Fost Ward Haights it Lynhaven
]
Eraddock Heights Huma
Oakorest
Finey Court
Chinquapin Villages
Lincalnia Serminary Valley

@

Braddock Road

King 5t-Old Tewn
@ 30004

Eizenhower fve

= Li ]

Wakefiald  Delta Clover

Camaron Valley

Carneno

m Woods

EHEN



Ex. 4: Improve level of service and reliability (VA)

. - (@ Overview Timetable
Overview Timetable
Tlarks Crossing v v SR aTRETCRapeT Tl Crosang ¥ v o VRSO

O Weekday Greensboro i Greensboro } O Weekday

FROM TO EVERY Pimmit Hills Kent Gardens CopteyiClub e “irnmit Hills Kant Gardens CasinCld i FROM TC EVERY

2O C EVE Franklin Park '
||||| Dover
m@,mmmon Williamsburg Village -..ﬁ.._“, tor .
06:30 08:45 35 min Vienna Churchill Lee Heights Vienna 05:30 09:00 30 min
West Falls Church Berkshire Halls Hil West Falls Church
Idylwood West Ariington Idylwood

08:45 15:30 45 min 09:30 15:00 30 min

ol _d P e
East Falls Church @ o
Q 15:30 18:30 30 min Oakton @ Dunn Lorifig-Merrifield ~ Donna Lee Gardens Madison Manor allston-

D - 15:00  21:00 30 min
Vienna/Fairfax-GMU o Hili¥ong Brocomed
e Merrifield N e Buckingh .
4+ 1830 23:45  45min  |aces yler Par SN comas 21:00 24:00 40 min
oo Mosby Woods Boulevard Estates West Falls Sleepy Hollow Adington Forgst 4 Masby Woods
e Church . i Cobbdale
aaaaaa
Saturday Fine fidlge Annalee Heights N Saturday
Culmore ;
Old Lee Hills o]
- CUEDY Mantua Strathmeade Spring G5 — e
c Helg . Walters Woods Bailey's E
o
; 4 Lake Barcroft ~ Crossroads A
Fairfax N o Fairfax
06:30 2345  45mi i T\ e i
: : min Columbia Pines 06:15 24:15 45 min
- Do Il v Park Doveville
Holly Park ~ Dovevi ® " Wakefield Forest™ Accotink Heights Fort Ward Heigk Holly Pa e Wakefield Eorest Aeeotink Heights J
Parklawn o Parklawn
eorge Mason George Mason Annandale
Sunday Annandale Annandale Sunday
Long Branch Hillbrook Pinecrest 1mi Long Branch ——
TC EVERY T . a Willow Woods Annandale Terrace Willow Rin 7 ~ZF ¥R p n Willow Woods Anrssrcale Terrace Willow Run T EVERY
Bive Uaks  £Z) U'SUULLES P - L:. ©Mapbox © OpenStreetMap Bius Uaks . P =
06:30 2345 45min 06:15  22:00  45min

 Existing route 2A runs on Route * Proposed route F50 will have consistent 30-
29/Washington St between Dunn Loring minute service from 5:30 a.m. to 9:00 p.m.
and Ballston every 30 to 45 minutes on on weekdays and service to GMU most of
weekdays, depending on the time of day. the time (some trips end at Vienna).
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Ex. 5: Improved coordination / Reduced duplication with
local providers across the region (VA)

EXISTING

Access Rd
oules

== 2B Fair Oaks-Jermantown Road

== 463 Maple Avenue - Tysons

Clarks Crossing

3
"y,

&
Q~b

?
Q%

ienna/Eaiffax
L\f; V=T {11 ¢
/U % Fairleg Tremont Garc
% Acres 8
4 3
3
ross 12" 8 2
Exp!
e Boulevard Estates g __3000f p)
Mosby Woods 5 t Fe
0oddale &kl | FAIRFAX

FFFFFF { ©Mapbox © OpenstreétMap cl

Existing Metrobus route 2B connects Merrifield to Fair Oaks

and the Fairfax Connector route 463 connects Vienna to
Tysons

21

PROPOSED 2025 BETTER BUS NETWORK

Access Rd
\\es
ov Dulles Toj 4,
== 463 Maple Avenue - Tysons

== F64 GMU - McLean

I
o
2
(o]
<

/3
5

oLl
Pimmit
o
o
<.
g
@D
S
% 4
L
%,
2
GLENMERE %
Frankl
Idylwood
STONEWAL Dunn Loring
MANOR FALLS H
Vienna Wood:
Westwooc
NN LORING
WOODS D
Merrifield
=] Tremont Gar¢
]
2 o
3 IS
\anes o <
Express b3
e W Boulevard Estates G _ 3000t pY
oy Woods . t Fe
obdale ner { FAIRFAX ]

rrrrrr % ©Mapbox © Openstreéthap c|

Proposed 2025 route F64 and The Connector route 463 will
provide coordinated service between Vienna and Tysons to

increase the frequency to every 15-minutes along Nutley
Street and Maple Avenue
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Ex. 6: Responding to Stakeholder Feedback

EXISTING

X 29K Alexandria-Fairfax X 29N Alexandria-Fairfax X 26A Annandale-East Fall... X F23 GMU - King St-OId T... X F24 Vienna - King $t-Old ..

X F26 NVCC Annandale - §...

@ Overview Timetable (@ Overview Timetable (@ Overview Timetable ( ® Overview Timetable (3 Overview Timetable @ Overview Timetable l
Weekd
O Weekday O  Weekday O Weekday < eekday O Weekday O Weekday
FROM TO EVERY RU FROM TO EVERY Rl . .
FROM (o] EVERY RL FROM (o] EVERY RL FROM TO EVERY RU FROM TO EVERY RU
Il Ml ([T [T 0530 0600 40min 13 [T (Il
: H min : 7 £ p B )
0545 0645  60min 13 06:15  20:15 405min 13 06:00  09:00  30min 101 05:50 0620  30min 1 06:00  09:00 30min 90
@ 0600 0859 40min 13 @ . . - @ ‘
06:45  20:45  40min 12 21415 22415 60min 11 09:00  16:00  60min 100 06:20. 09:19° A0min. 15 09:00 1600  60min 90
08:59  14:58  40min 12 : . in 1z .
8 045 2145  0min 10 = caturd L .00 1900  30min 104 o min L 0219 1518 40min 12 & 600 1900 30min 90
aturday
+ 4  FROM o EVERY R 0 4 458 1738 40min 13, b 78 18:20 A0min 14 4 1900 2200  60min 90
Saturday - == Saturday -
Lo - o 18:00  20:59 40 min 11 18:20  21:19  40min 1z
FrOM © EvERe R 06:15  21:15 409 min 12 FROM Te EVERY. RU e Saturday
20059 22:30  40min 127 . ! g o " _——
06:45 20:45 40 min 12 00:00 00:00 Bl o 21:19 22:19  60min 1z FROM TO EVERY RU
Sunday : : .
FROM 0 EVERY Rl Saturday Saturday 08:00 20:00 30min 90
Sunday Sunday
) FROM 10 EVERY — RU FROM TO EVERY  RI
rom v R 06:15  21:15  409min 11 FROM TO EVERY  RU Sunday
06:00  20:59  40min 128 ) ; i o e i
06:45 20:45 40 min 12 00:00 00:00 0 min o 06:20 21:00 40 min 15 FROM TO EVERY RU
Sunday Siiiiday 08:00  20:00 60min 90
FROM TO EVERY RU FROM o EVERY Rl
06:00  20:59  40min 12« 06:20  21:00 40min 1z

* The existing 26A does not provide weekend  New weekend connection from NVCC Annandale
service. to Annandale and Seven Corners.

» In 2023, Braddock District Supervisor James
Walkinshaw asked to ensure NVCC Annandale
has good service.

22 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY



Creates Faster, More Reliable Travel Time

By eliminating some bus stops that are too close together

Eliminate 600+ bus stops (of 9,500 stops

Metrobus uses) that: Y %y,
D'?.s\_.c 'S'J-'Sf
Fairington airlington O
* Are too close to the next stop, based on VilagesTemis  Vilages Ward s
Par

MetrObus Sewlce QUIde“neS ‘3‘1@1‘51 Vilf::gi?%gl;ls Eliminating stop in 29th
9 = yellow that is too i
- Have low ridership (boardings and — close toacacent
alightings)
i - % A Vilsgoserd Y iy
* Do not provide safe pedestrian access o aea . Vilages Ward v )
(sidewalks and crosswalks) PR
Fairlington Vi
VillagesWard Il '
i {_59‘ 3stRy.g
Q]/ !:?
: A
i FG"‘HAVE
Parkstona
Alexandria = ). \;-\'\.Qj‘ﬁxﬂ Yy

23
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A. DMVMoves

Agenda ltem #4: =
B. SJ 28: Northern Virginia
NVTC WO rk Towa rd Growing Needs of Public

Transit Joint Subcommittee

Long-Term Sustainable
Dedicated Funding on the Performance and

Condition of WMATA

C. NVTC 2024 Annual Report

Northern Virginia Transportation Commission



4. NVTC Work Towards Long-Term Sustainable Dedicated

Funding

Timeline of Northern Virginia Transit Agency Fiscal Cliffs

FY 2025 FY 2026 FY 2027 FY 2028
7/1/2024 - 6/30/2025 7/1/2025 - 6/30/2026 7/1/2026- 6/30/2027 7/1/2027 - 6/30/2028
o—
Operating
2 Years of additional subsidy from the region partially Operating Fiscal Cliff
closes operating gap deferred to FY 2027
WMATA
——————————————————————— Y Capital Fiscal Cliff
Additional transfers of preventive maintenance capital expenses close operating budget ) | ® & accelerated to FY
——————————————————————— = = 2028
N Operating budget
VRE [ ® & shortfall projected
&= starting in FY 2028
. = Operating Fiscal
OmniRide I @g Cliff started in
= FY 2025
Due to one-time funds ing i
. ! ' g Starting in FY 2026,
Local Tran.S't MERIT funding levels funding levels decline
Agencies above formula levels = to (lower) levels

e
——

prescribed by code

prescribed by code

MERIT = State Operating Assistance for Local Transit Agencies (excludes WMATA and VRE)

Source: WMATA Finance and Capital Committee Presentation July 11, 2024; DRPT TSDAC Presentation, April 2024; VRE Approved FY 2025 Budget ~ Merthern Virginia Transportation Commission

6



https://wmata.com/about/board/meetings/board-pdfs/upload/4A-Capital-Improvement-Program-Update-v2.pdf
https://www.vre.org/assets/1/6/VRE_FY_2025_Budget.pdf

4. NVTC Work Towards Long-Term Sustainable Dedicated ccwr‘é‘
Funding

SJ 28 - Northern

NVTC Inputs Virginia Growing g —

 Annual Report on the Needs of Public Transit UMVMUth

Performance and I . Moving our region forward, together.
Condition of WMATA Joint Subcommittee

(2023)

* Value of Transit to the
Commonwealth
(2023)

* Metro Operating - w - ‘

. NORTHERN VIRGINIA TRANSPORTATION COMMISSION
Funding and Reform

Working Group
Report (2024)

« Regional Bus Analysis
(Ongoing)

2024 Annual Report on Coordination with

the Performance and NoVA Transit Agencies
Condition of WMATA and Jurisdictions




NVTC Transit Funding Working Group

« Staff-level working group focused on the
various initiatives underway geared
toward long-term, dedicated transit
funding in Virginia and the region

* Primary forum over the next ~18 months
to keep jurisdictional and agency partners -
. . . ‘
ISr:Jflg ::g)rii]?t?e[e) I\S/'lt\ég/lyogszl [t\]h\?T%:J’5228 OJ 20 le-nt NORTHERN VIRGINIA TRANS;HATION COMMISSION

Annual Report on the Performance and
Condition of WMATA

Coordination with

NoVA Transit Agencies
and Jurisdictions

« Opportunity to perform targeted research
and develop a coordinated position on
the work of these initiatives



Framework for NVTC Transit Funding
Working Group

Seek long-term sustainable dedicated funding

(capital and operating) for all Northern Virginia

transit agencies - WMATA, VRE and local transit
systems

Maintain partnership with Commonwealth to
ensure transit funding commitments

Seek cost containment - for example, 3% cap
for a post-pandemic transit industry

Document and communicate Northern Virginia
transit agency needs

Educate regional and General Assembly
stakeholders about unique funding and
governance structure in Virginia

Coordinate policy, funding and legislative
analysis

e
Anpive®

SNVTC

- w 1
NORTHERN VIRGINIA TRANSPORTATION COMMISSION

Coordination with

NoVA Transit Agencies
and Jurisdictions



4A. DMVMoves

Opportunity

Even though 88% of daily trips have
a possible transit connection, only
5% of trips are on transit

11.4M trips taken in
the WMATA Compact

High-quality transit and density can
10.1M trips could increase that to 20% of trips or more
be taken by

transit

600k trips ( —
made by transit 06/10/24 09/23/24 12/02/24
Key outcomes:
330k use « Shared
the bug Understanding Key outcomes: Key outcomes:
of Existing * Goals & Vision * Draft Plan
Conditions * Funding Scenarios * Funding Model &
« Principles of Recommendations
Average Daily in 2023 DMV World-
Class Transit

DMVMOVES

Moving our region forward, together.

Detailed Schedule
(03/24/25 (05/16/25

Key outcomes:

* Revised Draft
Plan, Policies, and
Action Steps

Key outcomes:

* Final Plan,
Policies, and
Action Steps

WMATA has the capacity to service more
riders with current service levels

Mar /fi\\

May GI\\]

Jun /(‘L\Pubncsurvey Sepi/(_% Dec /I\
@ f . w @

* Proposed 2025 Better Bus Network
could attract 13,00 more weekdays trips Advisory Advisory Advisory Advisory
. . Group Group Group Group
* Current rail service plan could carry 33% Meetings Meetings Meetings Meetings
more trl pS Jun, Jul, Sept Oct, Nov Jan, Feb Mar, Apr

Source: DMVMoves Regional Task Force June 10 Meeting and June 27 WMATA Finance and Capital Committee Presentation.



https://dmvmoves.org/wp-content/uploads/2024/06/061024-presentation.pdf
https://wmata.com/about/board/meetings/board-pdfs/upload/3A-Regional-Opportunity-and-Partnership-Annual-Report.pdf

4B. SJ 28: Northern Virginia Growing Needs of
Public Transit Joint Subcommittee

First Meeting: July 15 at 1:00 p.m.

https://studies.virginiageneralassembly.gov/meetings/1832

SJ 28 Joint Subcommittee Composition:
11 members

Members of Senate Finance and
Appropriations (3 - Ebbin, Boysko, Surovell)
Members of House Appropriations (2 - Sickles,
Austin) and House Transportation (2 - Delaney,
McClure)

Member of the WMATA Board of Directors
(Smedberg)

Member of NVTC (Alcorn)

NVTC Executive Director or designee - Ex
Officio

Secretary of Transportation or designee - Ex
Officio

Technical Working Group

NVTC (Allan Fye)

Potomac and Rappahannock Transportation
Commission (Bob Schneider)

Virginia Railway Express (Mark Schofield)
WMATA (Greg Potts)

Department of Rail and Public Transportation
(Jen Monaco)

Northern Virginia Transportation Authority
Representative from Amalgamated Transit
Union Local 689

Business community representative appointed
by the Speaker of the House (Jason Stanford)

Northern Virginia Transportation Commission 11




1964-3,
Nl
NVTC
<
IS
4
Anpive®

Preliminary Recommendations for Committee Feedback
(Directed to; )

1. Continue to work with federal, state, regional and local funding partners to develop long-
term, sustainable, dedicated funding to meet Metro’s capital and operating needs. (VA, MD,
DC and NVTC; )

2. Preserve additional state aid (FY 2026) and operating cap re-baselining contained in the

two-year state budget. (VA; )
3. Establish a revised Virginia and Maryland legislative operating assistance growth cap. (VA,
MD and WMATA Board; )

4. Sustain rail and bus service levels to continue an ongoing ridership recovery (WMATA;
)

5. Establish a reserve fund and associated fiscal management policies at Metro. (WMATA Board and
funding jurisdictions; )

6. Return federal workers to the office and secure a replacement for the region’s losses in fares from
riders using federal transit benefits. (Federal government; )



4C. NVTC 2024 Annual Report on the Performance and E“”’
Condition of WMATA

Preliminary Recommendations for Committee Feedback
(Directed to; status/advancement)

7. Identify opportunities to leverage regional resources, technology and policies that benefit riders
and find cost savings. (WMATA, VRE and transit agencies; ongoing discussions at DMVMoves)

8. Formalize the functions and scope of a WMATA Board audit committee to enhance oversight via a
coordinated jurisdictional audit. (VA, MD, DC and WMATA Board; discussions at WMATA Board)

9. Manage labor cost escalation through reforms to pension and other post-employment benefits
(OPEB). (WMATA and labor unions; CBA discussions)

* Increase worker contributions to pensions and OPEB.
« Limit or prohibit overtime earnings towards retirement pay.
* Implement Metro’s OIG OPEB findings.
10.Require consideration of Metro’s fiscal condition in binding arbitration. (Congress; Federal action
required)



4. NVTC Work Towards Long-Term Sustainable E’”"

Dedicated Funding
Next Steps

® Commission and Joint WMATA/Legislative and Policy Committee updates

* Ongoing jurisdiction and transit agency engagement at staff technical level

¢ 2024 Annual Report on the Performance and Condition of WMATA (Due to GA and Governor in December 2024)
©2025 NVTC Legislative Agenda (development in the fall and approval in December)

e Four meetings in 2024 and four meetings in 2025

®Reports due by November each year

*NVTC is on the Subcommittee; NoVA transit agencies on Working Group
e First meeting is July 15

¢ Six meetings of Regional Task Force
® 10 meetings of Government Partners Advisory Group (including NVTC and NoVA transit agencies)
* Approve final plan by June 2025

Northern Virginia Transportation Commission 14 L
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Agenda Item #5:
Current WMATA

Subsidy Allocation
Formulas




5. Current WMATA Subsidy Allocation Formulas

Background

Jurisdictional
operating subsidies
are allocated
according to
subsidy allocation
formulas (six in total
between bus, rail,
paratransit and debt
service) that
consider factors at
various weightings.

See Appendix &
pages 245-247 of
WMATA's FY 2025
Approved Budget
for more detail.

METROBUS
=)

METRORAIL
"

Jurisdictions pay for half of the
W revenue difference between the
L fare actually paid and
a] what the customer would have
] paid without a taper or fare cap
(100%)

Density weighted population
(33%)

Density weighted
population
(25%)

METROACCESS
®

Ridership by
jurisdiction (15%)

Revenue miles
per jurisdiction
(35%)

Average weekday ridership
(33%)

Base

Revenue hours

Number of stations
(33%)

per jurisdiction
(25%)

<
P
Scheduled service @] Costs allocated to jurisdictions
hours é based on passenger trips
Q
(]
X

Cost per service
hour

less
VA costs are further allocated
based on average length of
trip times

Passenger revenue

c
.0
=

5]

&)
o)
T
0

3
w
<C
>

Source: December 8, 2022 WMATA Board meeting

WMATA subsidy allocation formulas are
approved by the WMATA Board (these formulas
are not in the WMATA Compact).


https://www.wmata.com/initiatives/budget/upload/Remediated-FY2025-Approved-Budget-FINAL.pdf
https://www.wmata.com/initiatives/budget/upload/Remediated-FY2025-Approved-Budget-FINAL.pdf
https://www.wmata.com/about/board/meetings/board-pdfs/upload/3A-GM-CEO-FY24-Proposed-Budget-vF.pdf

1954‘29‘.‘7
th
NVTC
&
ANNNEG"V‘

NVTC staff findings on current WMATA subsidy allocation formulas

« Metrobus

« As noted in the 2023 Annual Report on the Performance and Condition of WMATA, the current
Metrobus formulas create a broken system that is inconsistent and unpredictable to funding
partners (and WMATA), provides distorted incentives around service provision, inhibits the use
of external grant sources to pay for service and makes targeted service changes and how they
are paid for unnecessarily complex and fraught with veto points.

« An update to the Metrobus subsidy allocation formulas is an integral part of the Better Bus
Network Redesign effort.

« Overall formula opportunities:
* Enhance transparency and auditability,
« Allow for external grant funding,
* Improve the link between service and subsidy, and

« Address fare evasion.



5. Current WMATA Subsidy Allocation Formulas

Traditional Subsidy Allocation Formulas and the Legislative 3% Operating Cap

Legislative 3% Cap

Implemented in VA and MD Barring any future legislative
starting in FY 2020 VA and MD suspend 3% changes, the existing VA 3% cap
I legislative caps. VA suspension is will be enforced in FY 2027 and
| for FY 2025 and FY 2026 beyond

|

I ) I

| f ) \ |

= = = = 3%OperatingCap = — — — — {— — — Capsuspension — = = - |
%

|

FY 2019 FY 2020 - FY 2024 FY 2025 FY 2026 FY 2027
(and prior years) \ ] : ! (and beyond?)
|
Y | | A
Prior to 3% Cap, WMATA utilized WMATA Board utilized Alternative Subsidy Allocation formula in  \\/MATA resumes WMATIA Board
Board-approved subsidy formulas response to legislative 3% operating caps; application of utilization of Board- anticipated to update I
alternative formula results in unintended consequences approved subsidy Rail and Bus formulas in
formulas advance of proposed FY I
2026 budget I
NVTC's 2023 Report on the Performance and Condition of WMATA recommends that Virginia, Maryland, and the WMATA /
Board: /

« Establish a revised Virginia and Maryland legislative operating assistance growth cap to reflect a new operating funding
structure and restore accountability to WMATA's operating subsidy allocation process to help address the unintended
consequences of the current cap

Source: VA Budget Bill [


https://novatransit.org/uploads/studiesarchive/2023AnnualReportonWMATA.pdf
https://budget.lis.virginia.gov/item/2024/2/HB6001/Chapter/1/433/

Questions and Comments
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Thank You.

The next NVTC Joint WMATA and Legislative & Policy Committee meeting is
scheduled for Thursday, September 19 at 6:00 p.m.

2300 Wilson Boulevard, Suite 230, Arlington, Virginia
www.novatransit.org | @novatransit
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Metrobus Operating Subsidy
Regional Bus Subsidy
Non-Regional Bus Subsidy
Subtotal

Percent of Total

Metrorail Operating Subsidy
Base Allocation

Max Fare Subsidy

Subtotal

Percent of Total

MetroAccess Subsidy
Percent of Total

Total Subsidy

Debt Service
Subtotal

Jurisdictional Contribution

Prince City of
District of Montgomery George's City of Arlington City of Fairfax Falls Loudoun
Columbia County County Alexandria County Fairfax County Church County

$655,232,471 | $272,647,249 $100,815,863 $125,107,094 $29,509,607 $43,241,831  $1,045,751 $79,857,697 $2,893,758 $113,601
$93,358,107 $47,683,448 $5,315,236 $30,888,737 $3,860,425 $1,683,638 $0 $3,926,623 $0 $0
$748,590,578 | $320,330,697 $106,131,119 $155,995,831 $33,370,031 $44,925,469 $1,045,751 $63,784,319  $2,893,758 $113,601
100.0% 42.8% 14.2% 20.8% 4.5% 6.0% 0.1% 11.2% 0.4% 0.0%
$825,925,784 | $295,823,722 $136,705,707 $125,116,974 $37,258,599 $78,002,763 $2,264,423 $119,900,304 $2,484,758 $28,368,533
$9,881,061 $1,329,232 $3,155,880 $1,128,016 $96,291 $347,484 $194,152 $2,727,804 $27,736 $874,467
$835,806,845 | $207,152,954 $139,861,587 $126,244,980 $37,354,890 $78,350,247 $2,458,575 $122,628,108 $2,512,494 $29,243,001
100.0% 35.6% 16.7% 15.1% 4.5% 9.4% 0.3% 14.7% 0.3% 3.5%
$168,166,961 $44,143,130 $29,759,011 $73,327,360 $1,963,592 $1,823,833 $384,273 $16,651,521 $107,515 $6,727
100% 26.2% 17.7% 43.6% 1.2% 1.1% 0.2% 9.9% 0.1% 0.0%
$1,752,564,384 | $661,626,781 $275,751,716 $355,568,181 $72,688,513 $125,099,549 $3,888,599 $223,063,949 $5,513,767 $29,363,329
100.0% 37.8% 15.7% 20.3% 4.1% 7.1% 0.2% 12.7% 0.3% 1.7%
$72,238,751 $33,302,581 $15,423,570 $15,822,797 $1,778,162 $0 $111,660 $5,623,595 $176,387 $0
$1,824,803,136 | $694,929,362 $291,175,286 $371,390,978 $74,466,675 $125,099,549 $4,000,259 $228,687,543 $5,690,154 $29,363,329

Source: April 26, 2024 WMATA Board meeting



https://www.wmata.com/about/board/meetings/board-pdfs/upload/10B-Recommendation-of-FY2025-Budget-and-FY2025-2030-CIP-FINALIZED.pdf

3% Cap Subsidy Methodology

Metro B ) & Region % N\ b
(% in miflions)
FY2023 Contribution $426.7
FY2023
Effective SUbSldY $1 ’1 91.9 FY2024 Base Contribution $439.5
Subsidy
FY2024 GrowthCap | T$12.8
Base Subsidy $1,227.7
FY2023 Contribution $452.1
+$358 . FY2024 Base Contribution  $465.7
& Subsidy Growth Cap Subsidy r$13.6
Growth Cap -
Regional contributions FY2023 Contribution §313.1
determined within the FY2024 Base Contribution $322.5
3% Growth Cap '
Subsidy
Growth Cap +$9.4

Charts and table totals may not sum due to independent rounding.

Note: Figures above are from the FY 2024 WMATA budget.
Source: December 8, 2022 WMATA Board meeting

M [

Intrastate
Montgomery County $7.1
Prince George’'s County $6.5
City of Alexandria $2.6
Arlington County $3.0
City of Fairfax $0.3
Fairfax County $1.0
City of Falls Church $0.04
Loudoun County $2.5



https://www.wmata.com/about/board/meetings/board-pdfs/upload/3A-GM-CEO-FY24-Proposed-Budget-vF.pdf

NVTC 2023 Annual Report on the Performance and

Condition of WMATA
Ongoing Accomplishments at WMATA

Action Focus Area Responsible Entity
1. Communicate the results of an efficiency and
accountability program Structural Cost
Growth

2. Continue to increase non-fare revenues

3. Mitigate and report on the occurrence and fiscal
impacts of fare evasion

4. Redesign the Metrobus network to find
efficiencies and cost savings WMATA
Operational and
Financial
Accountability

5. Update the way WMATA allocates Metrobus
subsidies

6. Continue to enhance the physical safety and
security of customers

7. Continue efforts to improve transparency and
reporting




1954‘29‘.‘7
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Unintended consequences of the 3% Legislative Operating Cap
* Findings:

o The 3% Cap is based on a pre-pandemic financial model for WMATA, does not include any

inflationary factors, and prohibits NVTC jurisdictions from intentionally providing additional
subsidy

« Unintended consequences:

o The interaction of the legislative caps and WMATA's implementation of the caps on its subsidy

calculation (from FY 2020 to FY 2024) has distorted the amount of subsidy owed from the
amount of service received

o The distribution of Metrobus service shifted across the region after the pandemic, and the cap
prevented this reallocation from being reflected in the subsidy, resulting in VA paying more in

FY 2022, FY 2023, and FY 2024 with the cap than if traditional formula were run under those
circumstances

o Reduced transparency and accountability with no subsidy by mode (rail, bus, paratransit)

o Does not provide NVTC jurisdictions with predictability in their operating subsidy

Source: NVTC's Metro Operating Funding and Reform Working Group Report - April 2024



https://novatransit.org/uploads/studiesarchive/2024%20Metro%20Operating%20Funding%20and%20Reform%20Working%20Group%20Report%20final.pdf
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