
 
 

 

 

 
NVTC WMATA COMMITTEE MEETING 

Friday, December 9, 2022 
Via Electronic Participation 

Public Streaming Via YouTube 
 

9:00 a.m. 
 

This meeting is an all-virtual public meeting as permitted under the Virginia 
Freedom of Information Act and NVTC’s Electronic Participation Policy. The 
meeting may be viewed via the NVTC YouTube Link. 
 
If the livestream transmission fails, please contact NVTC staff via email at 
support@novatransit.org, which will be monitored during the meeting. 

 
 

AGENDA 
  

1. Welcome and Opening Remarks 
 

2. Review of the October 20, 2022 NVTC WMATA Committee Meeting Summary 
 

3. Presentation by WMATA Staff: Draft WMATA Strategic Transformation Plan 
 

4. Other Items 
 

 
WMATA Committee Members 
Walter Alcorn, Chair 
Canek Aguirre 
Matt de Ferranti 
Matt Letourneau 
David Meyer 
Paul Smedberg 
David Snyder 
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