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NVTC Commission Meeting
October 7, 2021

The meeting will start momentarily. 

Meeting materials available at www.novatransit.org 

DALIA PALCHIK
NVTC SECRETARY-TREASURER

FAIRFAX COUNTY



Northern Virginia Transportation Commission 2

NVTC October 7, 2021 Meeting Agenda

1. Opening Remarks

2. ACTION ITEM: Approve the 
September 2, 2021 NVTC Meeting Minutes

3. ACTION ITEM: Consent Agenda 

4. Report from the Chair of the Program 
Advisory Committee

ACTION ITEMS:

• Contract Award for Envision Route 7 Phase IV

• Submit FY 2021 Commuter Choice Annual 
Report to CTB

• Approve I-66 Round 4 Supplemental Program 
of Projects (FY 2022)

5. Report from the Chair of the Legislative and 
Policy Committee

6. Washington Metropolitan Area Transit 
Authority 

7. Virginia Railway Express 

ACTION ITEMS:

• Refer the Preliminary FY 2023 VRE Operating and 
Capital Budget to the Jurisdictions 

• Amend a Site License Agreement for Real 
Property at Leeland Road Stations 

8. Department of Rail and Public Transportation

9. Executive Director Report 

10. Closed Session 
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ACTION ITEM: Approve the Meeting Minutes from the 
September 2, 2021 Commission Meeting 

2. Approve Minutes

3. Consent Agenda
A. Authorize the Notice of Direct Contributions to the 

Jurisdictions 

B. Resolution #2460: Authorize the Executive Director to Apply 
for DRPT Transit Recovery Marketing Initiative

C. Authorize the Chair to Sign a Letter of Endorsement for 
Fairfax County Transit Ridership Incentive Program (TRIP) 
Application

1. Opening Remarks
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4. Report from the Chair of the 
Program Advisory Committee

A. Envision Route 7

• ACTION ITEM: Approve the Contract Award for Envision 
Route 7 Phase IV

B. Commuter Choice Program at Large

• ACTION ITEM: Authorize the Executive Director to Submit the 
NVTC Commuter Choice Program FY 2021 Annual Report to 
the Commonwealth Transportation Board 

C. Commuter Choice on the I-66 Corridor

• ACTION ITEM: Approve Resolution #2461: Approve the 
Commuter Choice on the I-66 Corridor Round Four 
Supplemental Program of Projects for Submission to the 
Commonwealth Transportation Board and Authorize the 
Executive Director to Execute Standard Project Agreements 

• I-66 Round Five Call for Projects Update 

DAVE SNYDER
CHAIR PROGRAM ADVISORY 

COMMITTEE
CITY OF FALLS CHURCH



A. Envision Route 7 Bus Rapid Transit 

ACTION ITEM:
Approve the Contract 
Award for Envision Route 7 
Phase IV
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B. Commuter Choice Program
New DASH Network Launch Event
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B. Commuter Choice Program
FY 2021 Annual Report
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B. Commuter Choice Program
ACTION: FY 2021 Annual Report

ACTION ITEM:
Authorize the Executive 
Director to Submit the NVTC 
Commuter Choice Program 
FY 2021 Annual Report to the 
CTB

8Northern Virginia Transportation Commission



C. Commuter Choice on the I-66 Corridor
Recommended Round Four (FY 2022) Supplemental Program
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Project Name Applicant Funding 
Request

1 TDM Strategy – I-66 Corridor Vanpool Parking Benefit OmniRide $85,000

2 New Bus Service from Reston South to Crystal City Fairfax County $5,110,800

3 TDM Strategy – Fare Buy Down on Bus Service from Reston North to Crystal City Fairfax County $154,500

Program Administration and Oversight for FY 2022 NVTC $400,000

TOTAL $5,750,300

500
more people moving 
through the I-66 
corridor each day 5

regional activity 
centers better 
connected

2
strategies to rebuild 
transit and vanpool 
ridership



C. Commuter Choice on the I-66 Corridor
Regional Transition to Zero-Emission Buses
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Interested Studying Testing Notes

 Plans to conduct study.

 Transition would be consistent with 
city goals.

  Comparing electric buses (six total) 
from two manufacturers.

 I-66 corridor pilot soon begins with 
four electric buses.

 Recently received funding to buy 
two electric buses.

 Feasibility study beginning.



C. Commuter Choice on the I-66 Corridor
Round Five (FY 2023-FY 2024) Call for Projects
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$12M
conservatively 
expected to be 

available



C. Commuter Choice on the I-66 Corridor
ACTION: Round Four (FY 2022) Supplemental Program

ACTION ITEM:

Resolution #2461: Approve 
the Commuter Choice on the 
I-66 Corridor Round Four 
Supplemental Program of 
Projects for Submission to the 
Commonwealth 
Transportation Board and 
Authorize the Executive 
Director to Execute Standard 
Project Agreements 
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Project Name Applicant Funding 
Request

1
TDM Strategy – I-66 Corridor Vanpool 
Parking Benefit

OmniRide $85,000

2
New Bus Service from Reston South to 
Crystal City

Fairfax County $5,110,800

3
TDM Strategy – Fare Buy Down on Bus 
Service from Reston North to Crystal City

Fairfax County $154,500

Program Administration and Oversight
for FY 2022 NVTC $400,000

TOTAL $5,750,300
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5. Report from the Chair of the 
Legislative & Policy Committee

DAVID MEYER
LGISLATIVE & POLICY COMMITTEE 

CHAIR
CITY OF FIARFAX

A. NVTC 2022 Legislative and Policy Agenda

B. Federal Update 

C. Annual Joint NVTC-PRTC Legislative Briefing
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A. WMATA COVID-19 Response

B. Report from the Virginia WMATA Board Members

C. Other WMATA News

D. Report from the Chair of the NVTC WMATA Committee

• Next NVTC WMATA Committee Meeting is scheduled for 
Thursday, October 21 at 6PM

6. WMATA
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PAUL SMEDBERG
COMMONWEALTH APPOINTEE TO 

THE WMATA BOARD OF 
DIRECTORS

MATT LETOURNEAU
NVTC APPOINTEE  TO

THE WMATA BOARD OF DIRECTORS
LOUDOUN COUNTY

CANEK AGUIRRE
NVTC VICE CHAIR

NVTC WMATA COMMITTEE CHAIR
CITY OF ALEXANDRIA



Northern Virginia Transportation Commission 15

A. VRE COVID-19 Response

B. VRE CEO Report and Minutes

C. ACTION ITEM: Approve Resolution #2462: Authorize the VRE 
CEO to Refer the Preliminary FY 2023 Operating and Capital 
Budget to the Jurisdictions 

D. ACTION ITEM: Approve Resolution #2463: Authorize the VRE 
CEO to Amend a Site License Agreement for Real Property at 
Leeland Road Station 

7. Virginia Railway Express

ELIZABETH BENNETT-PARKER
CHAIR

VRE OPERATIONS BOARD

RICH DALTON
CHIEF EXECUTIVE OFFICER
VIRGINIA RAILWAY EXPRESS
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8. Department of Rail and 
Public Transportation

JENNIFER MITCHELL
DIRECTOR, VIRGINIA DEPARTMENT 

OF RAIL AND PUBLIC 
TRANSPORTATION

A. DRPT Monthly Report
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9. Executive Director’s Report: September Highlights

Senator Warner and Senator Kaine
Infrastructure Roundtable



Upcoming Events
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NVTC’s WMATA Committee October 21 at 6:00 pm 



Northern Virginia Transportation Commission 19

Chair Cristol will request a motion to move into Closed Session. 

10. Closed Session
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NVTC Commission is 
in Closed Session.

For the listening public, if there is an interruption 
in the live feed, please go to NVTC’s YouTube 
channel to connect to a new live feed.
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Chair Cristol will request a motion to certify the Closed Session. 

NVTC Commission is 
back in Open Session.
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Chair Cristol will open the floor for any final questions and 
comments from Commissioners

Next Commission Meeting is November 4, 2021

Commissioner Comments
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NVTC Commission Meeting
October 7, 2021

Meeting is adjourned.  Thank you for attending.

Visit us at www.novatransit.org 

DALIA PALCHIK
NVTC SECRETARY-TREASURER

FAIRFAX COUNTY
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