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s~ [-395/95 FY2020 Inaugural Program: muyre O

ey Activities to Date

e Initial Applicant Briefing

Jan.—Feb. | . Initial Joint Commission Working Group Meeting
2019

Apr. 2019 e Commission Authorization to Open Call for Projects (Opened April 5)

e Call for Projects Closed (May 15)
May 2019 | * Eligibility Review of Applications

e Joint Commission Working Group Meeting to Review Eligible Applications
June2019 | ° Scoring of Applications

e Commission Approval of Project Selection Process and Technical Evaluation Criteria }
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Scoring Criteria:

e 20 Points — Can be implemented on Toll Day 1

* 10 Points — Can be implemented within 60 days of Toll Day 1
5 Points — Can be implemented within 120 days of Toll Day 1
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Next Steps suvre O

RAPPAHANNOCK

SEPTEMBER 5 OCTOBER 3
TODAY Public Hearings NVTC & PRTC
NVTC & PRTC to Conclude Adopt
Authorize Public Comment Program of
Comment Period Period Projects
LATE OCTOBER
. . . . . . I-395 Express Lanes
Toll Day 1
AUGUST 4 SEPTEMBER 17 OCTOBER 17
Public Presentation CTB Adopts
Comment of Proposed Program of
Period Program of Projects
Opens Projects to Begin Executing
CTB

Grant
Agreements



Questions
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Phase Il Study Update

m Presented to: Northern Virginia Transportation Commission

NORTHERN VIRGINIA TRANSPORTATION COMMISSION Jam ie Henson
July 11,2019 Kittelson & Associates



This Presentation

= Process Overview
= Progress Update
= Station Layout

= Wrapping Up the
Process



Process Overview

2 Regular TAC meetings
with jurisdictions

= Workshop to discuss
running way and station
locations

= Advancing layouts
consistent with feedback
and regional plans
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Progress Update

< Created station and
runningway templates

= Selected runningway
type to enhance
operations

< Refined station locations

= Begun initial design
efforts
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Station and Runningway: lemplates
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Station and Runningway: lemplates
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Demographics and LLand Use
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Planning Level Layouts

= Selected runningway type
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Sample Design
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Wirapping Upithe Process

= Complete design
= Assess ROW needs
< Formulate Cost Estimate

< Finish late Summer /
early Fall of 2019
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