
 

 

 

 

 

 

 

 

The following items were handed out at 
the October 5, 2017 NVTC Meeting. 

 

 

 

 

 



Update Published: September 11, 2017

SERVICE RELIABILITY

• Customer offloads down nearly 40% in first 
seven months of 2017, compared to the same 
period in 2016. 

• Rail customer on-time performance improved to 
89% for August 2017.   

• MyTripTime: WMATA is the first transit property in 
the country to offer personalized travel time data
for customers. Check it out by logging into your 
SmarTrip account at smartrip.wmata.com. SAFETY & SECURITY

• Major crime on Metro down 20% in the first 
seven months of 2017, including pickpocket thefts 
down 50%, bicycle thefts down 26%, and snatch 
thefts down 14%.

• Fire & smoke incidents down 20% this year, 
including an 11% drop in arcing incidents, due to 
aggressive rail infrastructure rebuilding and 
preventive maintenance programs. 

For more information visit wmata.com/back2good

STATION IMPROVEMENTS

• Escalators achieving 95% performance for first 
seven months of the year, with 80 new and 153 fully 
rehabilitated escalators since 2011. 

RAIL & BUS FLEET

• Railcar reliability up more than 50% in first seven 
months of 2017, compared to the same period in 
2016. 

• Cooler railcars: Nearly 60% fewer HVAC issues 
reported in July 2017, compared with July 2016.

• 50 new 7000-series trains (400 railcars) in service.

• 100 new Metrobuses each year replace the oldest, 
least reliable buses in the fleet. 

FINANCIAL MANAGEMENT

• Largest annual capital investment – $1.16 billion 
– recorded in Fiscal Year 2017.

• Slashed more than $100 million in spending and 
ended Fiscal Year 2017 with a balanced budget.

• Employee absenteeism down 10% following 
policy changes.
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Join Virginia’s WMATA Board Members 

for a Discussion of the Challenges & Opportunities in 

Getting Metro Back on Track 

Thursday, November 16, 2017 at 7 p.m. 

Navy League Building 

2300 Wilson Boulevard  

Arlington, VA 

This forum, which includes a presentation and question/answer session, is sponsored by the Northern Virginia 
Transportation Commission. Learn more about NVTC and the upcoming forum at www.novatransit.org. 

Forum is open to the public and accessible via Metrorail 

 

Join NVTC & PRTC Commissioners for an overview of federal and state issues 
affecting transit in Northern Virginia 

 
Featuring speakers from the Commonwealth of Virginia 

and regional transit providers 

Monday, December 4, 2017 from 9:30-11 a.m. 
Hilton Springfield, 6550 Loisdale Road, Springfield, VA  

Save the Date! 



Northern Virginia Transportation Commission
October 5, 2017

DC2RVA Study Update

2

• Tier II EIS Schedule
• DRPT Recommended Alternatives
• Next Steps
• Other Corridor Projects

Agenda

Blue Item #8B
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EIS Project Schedule

4

DC2RVA Purpose & NeedDC2RVA Purpose



Alternatives Review

6

• Must have additional track 
capacity to support passenger, 
commuter, and freight growth 
on the corridor

• Northern Virginia is most 
congested area, needs to be 
implementation priority

• Expanding capacity on the 
Long Bridge across the 
Potomac River is critical

DRPT Recommendations 
for DC2RVA
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DRPT Recommendation:
Add Two Tracks Within Existing Right-of-
Way consistent with Long Bridge Study 
Recommendation ($36-$47 Mill ion)

• 1A. Add two tracks east
• 1B. Add two tracks west
• 1C. Add one track west and one track 

east
• Final decision tied to DDOT Long Bridge 

EIS Recommendation

Area 1: Arlington 
(~1 mile)

8

DRPT Recommendation:
Add Fourth Track Crystal City to 
Alexandria; Add Third Track 
Alexandria to Fredericksburg within 
Existing Right-of-Way ($1.7 Bil l ion)

• Major water crossings at 
Occoquan, Neabsco, Powells, and 
Aquia (New bridges parallel to 
existing rail  bridges)

• 8 miles of 3rd track from Franconia 
to Occoquan- environmental 
clearance through separate 
categorical exclusion (CE)

Area 2: Northern VA
(47 miles)
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DRPT Recommendation: 
Add Third Track through City of 
Fredericksburg on Existing 
Right-of-Way ($507 Mill ion)

• Major water crossing at 
Rappahannock River (New 
bridge parallel to existing rail  
bridge)

Area 3: Fredericksburg
(14 miles)

10

DRPT Recommendation:
Add Third Track in Existing Right-of-
Way, Spotsylvania to Doswell ($643 
Mill ion)

• Multiple small waterway crossings, 
wetlands

Area 4: Central VA
(29 miles)
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DRPT’s Prioritized Recommendation 
Summary
Area in Order of 
Construction Priority

Recommendation Approximate Comparative
Cost (millions 2025 $)

Northern Virginia Additional third or fourth track $1,653

Arlington Three options depending on 
Long Bridge

$36 to $47

Fredericksburg Additional third track through 
City

$507

Richmond Main Street Station and Staples 
Mill Road Station – Full Service 
via S-Line

$1,483

Central Virginia Additional third track $643
Ashland TBD- with input from 

Ashland/Hanover CAC
TBD

12

• Draft EIS 60-day public comment period September 8,  2017 
to November 7,  2017

• Northern Virginia Public Hearings

• CTB decision on Preferred Alternative 

• Preliminary Engineering on Preferred Alternative 

• Final  EIS and ROD 

DC2RVA Project – Next Steps

Alexandria, October 17, 2017
Open house: 7-10 p.m.
Public hearing: 7:30 p.m.
Hilton Alexandria Old Town
1767 King St. Alexandria, VA 
22314

Fredericksburg, October 18, 2017
Open house: 7-10 p.m. Public 
hearing: 7:30 p.m. James Monroe 
High School  

2300 Washington Ave. 
Fredericksburg, VA 22401

Quantico, October 19, 2017
Open house: 7-10 p.m.
Public hearing: 7:30 p.m.
National Museum of the Marine 
Corps
18900 Jefferson Davis Hwy.
Triangle, VA 22172
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Other Corridor Projects

• Atlantic Gateway Rail Components
• 8 miles of 3rd track from Franconia to Occoquan-

environmental clearance through a categorical exclusion 
(CE)

• 6 miles of 4th track RO to AF in Arlington/Alexandria-
environmental clearance through DC2RVA

• DDOT Long Bridge Project
• Level 2 screening results October 2017
• Draft EIS late 2018, Final EIS/ROD 2019

• Arkendale to Powell’s Creek 3rd Track
• Quantico Station improvements
• Anticipate completion in 2020


















