NVTC COMMISSION MEETING

THURSDAY, JUNE 6, 2013
MAIN FLOOR CONFERENCE ROOM
2300 Wilson Blvd.
Arlington, VA 22201
8:00 PM

NOTE: NVTC'’s Executive Committee meets at 7:30 P.M.
Dinner is also available at that time.

AGENDA

1. Minutes of the NVTC Meeting of May 3, 2013

Recommended Action: Approval.

2. WMATA Items

moowz>

New Electronic Payment Program (NEPP ) Presentation — Closed Session
Momentum Plan—Action Item/Approve Resolution #2218

WMATA Board Members’ Report

Vital Signs/WMATA Dashboard

Metrobus Off-Board Add-Value Machines RFP

Recommended Action:

3. VRE Items

A.

B.

Report from the VRE Operations Board and Chief Executive Officer--
Information Item.

Authorization to Extend the Norfolk Southern’s Operating/Access Agreement-
-Action ltem/Resolution #2219.

Authorization to Execute an Agreement with VRE for National Transit
Database (NTD) Consulting Services--Action Iltem/Resolution #2220.




. NVTA Report

Staff will provide an update on the recent activities of the Northern Virginia
Transportation Authority (NVTA).

Information Item.

. Preliminary State Aid for Transit in FY 2014

Staff will provide a report on the SYIP presentation and hearing before the
Commonwealth Transportation Board, May 29.

Discussion ltem.

. Authorization to Submit NVTC’s FTA Title VI Compliance Report.

Staff is submitting the NVTC Title VI program for approval by the Commission.
Once approved it will be submitted to the FTA.

Recommended Action: Approve Resolution #2221.

. Legislative Items and the Transit Service Delivery Advisory Committee
(TSDAC).

Staff and commissioners will review the status of state and federal items of
interest. This will include an update on recent TSDAC meetings to discuss the
distribution process for state transit capital and operating funds.

Discussion ltem.

. DRPT Report

NVTC Commissioner Jim Dyke will give a monthly update on the Virginia
Department of Rail and Public Transportation (DRPT) matters.

Information Item.




9. Regional Transportation Items

A. Changes in Regional Commuter Patterns
B. Virginia Transit Association (VTA) Conference

Information ltem.

10.NVTC Financial Items for April, 2013

Information Item.







Minutes of the April 4, 2013 Meeting

Mr. Zimmerman moved, with a second by Mrs. Bulova, to approve the minutes.
Commissioners Bulova, Comstock, Cook, Dyke, Fisette, Foust, Greenfield, Hynes, May,
McKay, Reid, Rust, Snyder and Zimmerman voted in favor. Mr. Smedberg abstained.

WMATA Momentum Presentation

WMATA General Manager Richard Sarles gave a detailed presentation on
WMATA'’s strategic plan called Momentum: The Next Generation of Metro. He
explained that this is the first such transit plan for the National Capital Region in more
than a decade and is designed to plan for the future to ensure that WMATA is able to
deliver more than 1.6 million trips per day and continue to support the region’s
economic growth.

Delegate Ramadan arrived at 8:19 P.M.

Mr. Sarles stated that today’s Metro customers are experiencing the effects of
years of chronic underfunding and underinvestment. Recent efforts over the last three
years to renew the system are helping but will only bring the system back to where it
should have been all along. Considerable progress has been made in improving
system safety, but there is still more to do. WMATA is spending up to $1 billion in
capital funds annually to rebuild the system and bring it to a steady “state of good
repair.” These funds are being used for such things as track repair/improvements,
station improvements, rebuilding the signal system, and rehabilitation or replacement of
escalators.  Mr. Sarles reported that WMATA is beginning to see improvements in key
performance indicators. For example, Metrorail on-time performance is up from 89
percent to 92 percent and escalator availability has gone from the low 80's to 90
percent.

Mr. Sarles stated that while WMATA continues rebuilding the existing Metro
system to improve safety, reliability and customer service, it is important to look to the
future. Over the next three decades, the Washington region is forecast to experience
increased growth, including a 30 percent increase in population and a 39 percent
increase in employment. The Metrorail Core (Washington, DC and into Arlington
County) is close to capacity. With the first phase of the Silver Line expected to begin
operation in January 2014, more trains will need to go through the Rosslyn Tunnel. The
tunnel is already at full capacity at 26 trains.

Mr. Euille arrived at 8:26 P.M. and joined the discussion.

Mr. Sarles explained that if nothing is done to expand capacity in the Metrorail
Core, by 2020 passengers on the Orange Line will be standing shoulder-to-shoulder.
Running eight-car trains would help solve this issue, which would increase capacity by
35 percent systemwide. Currently, only one-third of WMATA's fleet consists of eight-car
trains. Part of the Momentum plan includes purchasing more railcars at an estimated FY
2025 project cost of $2 billion so that WMATA can operate all eight-car trains during
peak periods and be able to carry an additional 100,000 more passengers a day. Mr.
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Sarles reviewed more details of various investments and improvements planned for the
Metro 2025 and Metro 2040 initiatives, the medium and long-term elements of the
Momentum plan.

Mr. Zimmerman asked if there are any technical solutions that would result in a
higher rate of flow through the Rosslyn Tunnel. Mr. Sarles responded that any solution
would only be a marginal improvement at best. Chairman McKay observed that another
impact of the Silver Line will result in extending Metrorail headways to 12 minutes
during peak periods on the Blue Line, which is an unacceptable headway in transit
terms. In the long-term, the Rosslyn Tunnel issue needs to be resolved and he asked if
WMATA has identified any short-term measures to give commuters an alternate transit
route. Mr. Sarles responded that Mrs. Hynes has been advocating for WMATA to
investigate every option. Mr. Sarles stated that he believes there is no bus
enhancement component that is competitive enough for people to use it compared to
waiting for the 12 minute headways. Mr. Zimmerman stated that he hopes WMATA
continues to look for short and long-term solutions.

Mr. Zimmerman asked about eight-car trains, traction power and yard storage.
Mr. Sarles reported that there are options on the existing Kawasaki railcar contract to
purchase additional railcars. WMATA has begun to exercise the first option of 90
railcars and there’s a remaining option for 220 more railcars. The first order of 90
railcars will not require additional yard storage. For traction power, WMATA can make a
small investment in engineering; however, WMATA does not have funding for the entire
project. WMATA is in the early planning stages for additional storage, but no specific
site has been identified.

Mr. Reid stated that he has several questions from his constituents. He asked
how long will WMATA continue to run the 1000 Series railcars and will they run on the
Silver Line. Mr. Sarles explained that beginning next year WMATA will start to replace
the 1000 Series railcars with 7000 Series railcars but it will take two-three years before
they are all replaced. Currently the 1000 Series railcars run throughout the entire
system so they will run on the Silver Line. In response to another question, Mr. Sarles
stated that there will be a combination of six-car and eight-car trains on the Silver Line.
Mr. Reid asked if there is any alternative to going through the Rosslyn Tunnel so that
Orange Line trains could be rerouted south through Arlington. Mr. Sarles replied that
currently there is no rail connection to be able to do this but there are improvements
planned in the Momentum plan that could provide an all Virginia service.

Mr. Dyke reported that the WMATA Board has formed a committee of the whole
to drive the Momentum plan and Mrs. Hynes is the chair. Mrs. Hynes stated that the
Priority Corridor Network is an important component of the Momentum plan. The region
will have to figure out ways to move buses through Alexandria and Arlington and across
into Washington, DC, along with maximizing Metrorail service. Metro 2025 initiative
focuses on these issues.

Mr. Dyke reported that at the June NVTC meeting Carol Kissal from WMATA is
scheduled to give a presentation on the New Electronic Payment Program (NEPP).
Chairman McKay noted that the commission will also be asked at the June meeting to
take action to support the WMATA Momentum plan.



Chairman McKay thanked Mr. Sarles for coming to NVTC to give his presentation
and asked him to introduce the other WMATA staff present. Mr. Sarles introduced
Regina Sullivan, Director of Government Relations, and Greg Potts, Virginia
Government Relations Officer.

VRE ltems

Report from the VRE Operations Board and Chief Executive Officer. Mr. Allen
reported that on-time performance for the month of April was 98 percent on the
Manassas line and 97 percent on the Fredericksburg line. VRE ridership remains
strong at an average of 19,000 daily trips. Mr. Allen also reviewed other VRE highlights,
including Meet the Management events, the future Spotsylvania station, a grant
application submitted for the remaining six new railcars, and VRE’s marketing efforts to
promote the new express bus service to Tysons from three VRE stations. In reference
to Mr. Sarles’ comments about future growth in this region, Mr. Allen noted that VRE
plays a key role in moving people throughout the region. VRE is currently developing a
system plan that will include long-range planning over the next 20 years broken down
into seven-year increments.

Mrs. Bulova directed commissioners’ attention to VRE’s “Ride” magazine, which
is periodically provided to VRE riders. The March 2013 edition highlights the Fairfax
Connector express bus service to Tysons from two VRE stations as well as an article
about VRE Operations Board Chairman Smedberg.

Fourth Year of the Keolis Operating and Maintenance Services Contract. Mrs.
Bulova reported that the VRE Operations Board recommends that NVTC authorize the
VRE CEO to modify the contract with Keolis Rail Services Virginia, LLC for operating
and maintenance services by approving up to $18,974,041 for a total contract value not
to exceed $75,481,507 for the fourth year of operations, through June 30, 2014.
Resolution #2216 would provide this authority.

Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution
#2216 (copy attached). The vote in favor was cast by commissioners Bulova,
Comstock, Cook, Dyke, Euille, Fisette, Foust, Greenfield, Hynes, May, McKay,
Ramadan, Rust, Smedberg, Snyder and Zimmerman. Mr. Reid abstained.

Mr. Snyder asked if this contract has been reviewed by legal counsel and Mrs.
Bulova confirmed that it had. In response to a question from Delegate May, Mr. Allen
explained that this is the fourth-year option of a five-year contract. VRE is developing a
performance evaluation process which will be in place before VRE decides if it will
exercise the fifth-year option or issue a new solicitation. Delegate May noted that he is
chair of the House of Delegates Joint Commission on Transportation Accountability. He
invited VRE staff to make a presentation to the committee on what VRE discovers
regarding what works well and what doesn’t with this process.
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Submission of the VRE Project List to the Northern Virginia Transportation
Authority (NVTA) for FY 2014 Funding Consideration. Mrs. Bulova reported that the
passage of House Bill 2313 requires NVTA to fund highway projects that have been
both included in TransAction 2040 and evaluated by VDOT for reducing congestion, as
well as mass transit capital projects that increase capacity. NVTA is developing a list of
highway and transit projects for consideration for FY 2014 funding and have requested
agencies and jurisdictions submit candidate transit projects for inclusion on the list. The
VRE Operations Board recommends that NVTC approve the submission of a list of VRE
projects. Resolution #2217 would accomplish this.

Mrs. Bulova reviewed the list of VRE projects:

1. VRE rolling stock purchase (nine additional railcars)

VRE Gainesville-Haymarket Extension project development, NEPA and
preliminary engineering

VRE Alexandria station tunnel and platform improvements

VRE Crystal City platform extension

VRE Lorton station second platform

VRE Rippon station second platform

no

o0k w

Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution
#2217. The vote in favor was cast by commissioners Bulova, Comstock, Cook, Dyke,
Euille, Fisette, Foust, Greenfield, Hynes, May, McKay, Ramadan, Rust, Smedberg, and
Zimmerman. Commissioners Reid and Snyder abstained. (A copy of the resolution is
attached.)

Northern Virginia Transportation Authority (NVTA) Update

Ms. Coyner reported that at its meeting on April 25" NVTA established Working
Groups (Legal, Financial, Organizational, Project Implementation and Public Outreach)
to identify and coordinate key issues. Mr. Snyder is chairing the Legal Working Group
and Mr. Zimmerman is chairing the Project Implementation Working Group.
Jurisdictional staff as well as NVTC staff are heavily involved in these groups. Kala
Quintana is serving as NVTA's Interim Public Information Officer. NVTA will consider
the list of initial projects for the first year of funding at its next meeting on May 23, 2013.

Mrs. Bulova reported that at the April 25" NVTA meeting, NVTA members
reviewed the list of potential projects, which was then referred to the Project
Implementation and Legal Working Groups to make sure that the projects are consistent
with the legislative requirements. Each jurisdiction was also asked to comment on the
list of projects. She stated that Secretary of Transportation Connaughton attended the
NVTA meeting and repeated his message that there is a strong desire to see that the
funds are put to work quickly especially for this first year so that taxpayers can see that
the funds are being used. Mrs. Bulova also stated that some jurisdictions have
expressed interest in being able to use some of the funds for planning purposes to
accelerate projects, such as the VRE Gainesville-Haymarket extension project.
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Mr. Zimmerman reported that it is anticipated that NVTA will conduct a public
hearing in June 2013. Since the new tax rate will go into effect July 1, 2013, it is
important to show taxpayers that money is being used. Therefore, NVTA is working on
a short-term list of projects that can be implemented right away, with the understanding
that NVTA needs to develop a long-term comprehensive process of funding projects.
Delegate May stated that he hopes that the projects selected result in congestion
mitigation relief.

Mr. Smedberg moved, with a second by Mrs. Hynes, to send a letter to NVTA
requesting a fair balance between roads and transit projects in the selection of projects
to be funded.

Mr. Snyder stated that he will abstain from the vote. He provided an overview of
the role of the Legal Working Group. The Legal Working Group is providing legal
recommendations and opinions to NVTA to help make its decisions on the project list.
Even as NVTA needs to quickly move forward, it is important to have a structure in
place that will withstand immediate legal challenges as well as move NVTA toward a
long-term future. In response to a question from Mr. Fisette, Mr. Snyder explained that
he will abstain not because he opposes the motion but because of his role as chair of
the Legal Working Group.

Mr. Maclsaac provided an overview of the potential legal challenges. In
response to a question from Delegate Rust, Mr. Maclsaac explained that there is no
deadline for litigation. Mr. Fisette asked if there is any legislative fix that could protect
NVTA from this indefinite wvulnerability. Mr. Maclsaac responded no; however,
legislators did a good job during the Special Session to fix a number of potential
problems. One option the Legal Working Group will consider is whether to institute a
bond validation suit. Such a process would allow NVTA to consolidate a number of
potential challenges in one proceeding and to improve certainty on ability of NVTA to
proceed with projects.

Delegate Comstock inquired about the process for public comment. Ms. Coyner
stated that there will be a public hearing in June and maybe other smaller gatherings
will be scheduled as well. The public can also submit questions and comments on
NVTA'’s website. She stated that she will convey to NVTA at its meeting on May 23"
the importance of providing public input into the process. Mr. Cook observed that
commissioners all have ways to disseminate information to their constituents and he
requested NVTC staff provide them with information on opportunities for public
comment.

The commission then voted on the motion and it passed. The vote in favor was
cast by commissioners Bulova, Comstock, Cook, Dyke, Euille, Fisette, Foust,
Greenfield, Hynes, May, McKay, Reid, Rust, Smedberg and Zimmerman. Mr. Snyder
and Delegate Ramadan abstained.
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Preliminary State Aid for Transitin FY 2014

Ms. Coyner reported that the preliminary Six-Year Improvement Program (SYIP)
is scheduled to be presented at the May 15" Commonwealth Transportation Board
(CTB) meeting. After considering public comments, the CTB is expected to adopt its
final program in June 2013. DRPT has not yet released the preliminary SYIP. Once it
is available, NVTC staff will prepare testimony consistent with previous year's
testimony.

On a motion by Mr. Zimmerman and a second by Mr. Euille, the commission
unanimously authorized NVTC’s chairman or his designee to provide NVTC’s testimony
at the CTB hearing on May 29, 2013. The vote in favor was cast by commissioners
Bulova, Comstock, Cook, Dyke, Euille, Fisette, Foust, Greenfield, Hynes, May, McKay,
Ramadan, Reid, Rust, Smedberg, Snyder and Zimmerman.

Request for Proposals for Collection of NTD Data

Ms. Coyner reported that the current contract with STANTEC expires June 30,
2013. A new contract is needed to comply with NTD reporting in FY 2014. As with the
current contract, the RFP will seek proposals to provide all needed technical consulting
services to comply with mandatory federal reporting requirements. The services include
updating the sampling plans, completing data reports and preparing reports. Ms. Coyner
explained that VRE is included in this contract along with the other six Northern Virginia
transit systems.

Mr. Zimmerman moved, with a second by Mrs. Bulova, to authorize NVTC staff to
issue the RFP for collection of NTD data. The vote in favor was cast by commissioners
Bulova, Comstock, Cook, Dyke, Euille, Fisette, Foust, Greenfield, Hynes, May, McKay,
Ramadan, Reid, Rust, Smedberg, Snyder and Zimmerman.

FTA Title VI Compliance Report and New Requirements for Jurisdictions

Ms. Coyner reported that NVTC staff is working with the Cities of Alexandria and
Falls Church and Arlington County to develop this year’s FTA Civil Rights Compliance
Report required by Title IV of the Civil Rights Act of 1964. In the past NVTC has
developed and implemented this program and reported on compliance. As of FY 2013,
each subrecipient must adopt and submit its program to NVTC so that NVTC can report
on compliance by the first week of June. Ms. Coyner stated that no action is needed at
this time, but the commission will be asked to take action at its June meeting.

Leqislative ltems

Ms. Coyner provided an update on the Transit Service Delivery Advisory
Committee (TSDAC). Following the last commission meeting, NVTC’s chairman sent
a letter to the Virginia Association of Counties (VACO), Virginia Municipal League
(VML), Virginia Transit Association (VTA), and Virginia Department of Rail and Public
Transportation (DRPT) expressing concern over the lack of representation from the
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largest transit systems in the Commonwealth among the TSDAC appointees. There
has been no change to the membership of the committee; however, there was an
acknowledgement from DRPT that this is an ongoing process and there may be
opportunities for changes in representation going forward. Chairman McKay further
reported that during his discussion with DRPT Director Drake she assured him that it is
an open process and anyone can participate and attend the meetings.

Ms. Coyner reported that NVTC staff has had discussions with Cindy Mester and
Al Harf, who are both members of TSDAC, to ensure that NVTC is attuned to the
direction of TSDAC and to provide input. Cindy Mester is serving as vice chair of
TSDAC and she has offered to attend a NVTC meeting to interact with commissioners
to better understand NVTC’s concerns and to also give a status update.

Ms. Coyner underscored the importance for technical and legislative staff from
the jurisdictions to be involved, including attending the TSDAC meetings to answer
guestions and provide comments.

Chairman McKay reminded commissioners that DRPT has given assurances that
regardless of the timeline of TSDAC, the flow of funding for existing projects will not be
affected. He also asked if the comprehensive list of comments catalogued by VTA has
been introduced for consideration by TSDAC. Ms. Coyner replied that VTA made a
presentation at the first meeting and also submitted comments. The TSDAC chair has
requested DRPT allow comments to be submitted on the TSDAC webpage. She also
observed that the audio recording of the meetings and minutes are on-line. The draft
minutes of the first meeting are abbreviated but Cindy Mester has noted that she
anticipates that the minutes will be amended at the next meeting to fully capture the
comments made by VTA and others.

DRPT Report

Mr. Dyke reported that a procurement for a consultant for the Route 1 Corridor
Study is underway and the study is expected to start later in May 2013. There will be a
meeting at Fort Belvoir for delegates and senators who are involved in the study on May
22" and NVTC commissioners and staff are welcome to attend. Mr. Dyke stated that
he has talked with Chairman McKay about DRPT providing a briefing on this study at a
future NVTC meeting. He also reported that DRPT Director Drake and Ms. Coyner had
an initial meeting and a follow-up meeting is being planned with them and Mr. Dyke and
Chairman McKay to discuss ways to improve communication between NVTC and
DRPT.

Regional Items

VDOT 1-66 Inside the Beltway Bus on Shoulder Pilot Program. Ms. Gron
reported that VDOT anticipates starting preliminary design and engineering soon with
construction completed in the summer of 2014 with operations starting in the fall of
2014. This effort is part of a broader Virginia and Metropolitan Washington effort to
identify locations of Bus on Shoulder (BOS) operations. The pilot will test the ability of
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bus on shoulder to improve the reliability of systems operating in the 1-66 corridor
including WMATA, Fairfax Connector, Loudoun County Transit, and PRTC OmniRide.

Mr. Snyder asked if emergency responders have been involved in the process.
Mr. Zimmerman, who co-chairs the Transportation Planning Board BOS Task Force,
stated that his committee has had direct participation from state police and other
emergency responders.

Mr. Reid asked if there is funding to make improvements, such as adding
pavement to shoulder areas along I-66. Mr. Zimmerman stated that the study analyzed
sections of 1-66 inside the Beltway and divided them into categories ranging from 1)
minor changes at a minimal cost; 2) some investment in physical improvements; and 3)
substantive investments. The pilot will cover the first category, which will cost an
estimated $2 million. Mr. Reid stated that Loudoun County supports this program,
because Loudoun buses use this corridor.

Vanpool Incentive Program. Ms. Garcia-Colberg reported that this program is
expected to launch at the end of summer 2013. Revenues from NTD data from this
program are projected to be at least $4 million annually within three years of inception.
The vanpool service will generate 85307 revenues that will offset local match that would
otherwise be funded by the WMATA Compact Members. Ms. Garcia-Colberg stated that
existing vanpool operators have already had a very positive response to this program.

VTA Conference. Chairman McKay announced that VTA’s annual conference
will be held May 30-31, 2013 in Alexandria. NVTC staff will be moderating panels and
attending this conference which brings transit representatives and vendors together
from across the Commonwealth. NVTC commissioners are encouraged to attend.

NVTC Financial Items for March 2013

The financial reports were provided to Commissioners and there were no
guestions.

Adjournment
Without objection, Chairman McKay adjourned the meeting at 9:35 P.M.

Approved this 6™ day of June, 2013.

Jeffrey McKay
Chairman

David F. Snyder
Secretary-Treasurer









TO:

FROM

DATE:

AGENDA ITEM #2

Chairman McKay and NVTC Commissioners
: Kelley Coyner, Mariela Garcia-Colberg, and Claire Gron

May 30, 2013

SUBJECT: WMATA Items

A.

New Electronic Payment Program (NEPP) Presentation (Closed Session)

In July, the Washington Metropolitan Area Transit Authority (WMATA) plans to
award a contract for the New Electronic Payments Program (NEPP) which will
replace the SmarTrip® fare collection system. NEPP will calculate fares through
a Central Data System (CDS) rather than by field devices. The new system is
designed to provide a seamless regional payment system and to reduce system
costs. Chief Financial Officer Carol Kissal will discuss how the localities will be
incorporated into the new system and review the status of the procurement in a
Closed Session at the Commission meeting.

By way of background, WMATA issued the initial request for proposal (RFP) in
December, 2010. As of May 28, 2013, WMATA has received finalized technical
revised proposals from three offerors. Once the selection committee scores the
proposals, the Regional Operators Advisory Team (ROAT) will consider price
proposals. The WMATA Board was briefed on this procurement at an executive
session on April 25, 2013.

Background material will be provided in Closed Session.



B. Momentum Plan

Last month, Mr. Sarles briefed NVTC on Momentum: The Next Generation of
Metro, WMATA'’s proposed strategic plan for 2013-2025, and requested NVTC’s
endorsement of the plan. To date, the City of Alexandria and Arlington County
have endorsed Momentum. The WMATA Board is scheduled to endorse the plan
on June 13",

Recommended Action: Approve Resolution #2218 endorsing the Momentum
Plan.

C. WMATA Board Members’ Report

NVTC's WMATA Board members will have the opportunity to bring relevant
matters to the attention of the Commission.

D. Vital Signs/WMATA Dashboard

Each month staff provides copies of WMATA’s Dashboard performance report
and every quarter staff includes a summary of WMATA's Vital Signs report.

Please refer to Attachment #2D Vital Signs/WMATA Dashboard.

E. Metrobus Off-Board Add-Value Machines RFP

At the end of June, WMATA plans to release a request for proposals (RFP) for
100 SmarTrip® off-board fare loading machines. These machines will be
installed at targeted locations throughout the bus network. Candidates for off-
board fare loading machines include routes where there is a high incidence of
Metrobus riders adding value to their SmarTrip® card at the farebox. By
providing an opportunity for customers to add value to their SmarTrip® cards off-
board the bus, WMATA seeks to improve bus on-time performance and customer
convenience.

Please refer to Attachment #2E SmarTrip Bus Offboard Loading Project.













Northern Virginia Metrobus, Metrorail, and Combined Monthly
Ridership, March 2002 - March 2013
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Northern Virginia Ridership Data
(thousands of one-way passenger trips)

Metrorail Oct Nov Dec Jan Feb Mar
CY 2013 8,575.0 7,409.1 6,796.2 7,595.6 6,902.7 7,707.8
CY 2012 8,499.1 7,971.0 7,458.2 7,657.4 7,331.3 8,600.0
5 yr. Avg. 8,782.3 7,744.0 7,340.5 7,701.6 6,995.1 8,563.3
Metrobus
CY 2013 1,794.0 1,712.0 1,577.1 1,696.3 1,597.5 1,753.5
CY 2012 1,873.4 1,767.5 1,721.0 1,734.8 1,755.3 1,929.4
5 yr. Avg. 1,898.7 1,688.3 1,610.5 1,650.0 1,533.8 1,854.6




OPERATING BUDGET REPORT April FY2013

OPERATING BUDGET ($ in Millions) OPERATING EXPENDITURES ($ in Millions)

. FY2012 Actual ® FY2013 Budget m FY2013 Actual
MTD Apr-FY2012 Apr-FY2013 Variance FY13 $140M
Actual Actual Budget $ Percent
Revenue| $ 70.5 80.5|$ 7911 $ 1.4 1.8% $130M
Expense| $ 1233 $ 1295 | $ 1329 | $ 3.3 2.5%
Subsidy| $ 529 | $ 49.1 | $ 53.8 | $ 4.7 8.8% $120M
Cost Recovery 57.1% 62.1% 59.5%
$110M -
YTD FY2012 FY2013 Variance FY13
Actual Actual Budget $ Percent $100M
Revenue 662.7 7012 | $ 721.0 | $ (19.9 -2.8%
Expense| $ 1,196.1| $ 1,256.1|$ 1,3074| $ 513 3.9% $90M
Subsidy| $ 533.5 | $ 5549 $ 586.4| $ 31.5 5.4% $80M
) 0 0
Cost Recovery 25.4% 25.8% 25.2% Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
B Cumulative Operating Variance
$60M 280 513
OPERATING PROGRAM HIGHLIGHTS :zgm
As of April YTD, Metro has a positive net position to budget of $31.5M, or 5.4 percent. $3°M
Year-to-date expenditures $51.3M or 3.9% favorable to budget. $2°M
10M
® Salary & wages are below budget by $28.8M or 4.9 percent due to vacancies. $$8M

® Overtime is ($17.8M) over budget due to CMNT 2K, 3K and 5K maintenance, HVAC overhauls, midlife door
inspections and friction brake maintenance, vacancy coverage, leave coverage, severe weather, incident response

investment and the rate of railcar maintenance to prepare for the introduction of revenue service on the Silver Line. YTD OVERTIME BUDGET VS ACTUAL ($ in MI||I0nS)

In FY12, Metro operated approximately 770 railcars in daily service; in FY13 this rate has increased to 906 and when

Metro begins operating revenue service on the Silver Line in January, 2014, a total of 954 railcars will be required to FY2012 Actual = = FY2013 Budget == FY2013 Actual
provide service each weekday. $11M
® Fringe benefits are $16.8M under budget due to lower than projected pension costs resulting from favorable market $10M
conditions ($5.0M), lower than expected health care costs ($8.6M, mainly due to a health care rebate of $5.7M for
Local 689), plus lower than budgeted FICA Expense ($1.7M) and clothing, tools, and allowances ($1.6M). $9M
® Materials and Supply expenses are ($14.8M) unfavorable mostly due to overruns in TIES ($10.6M) attributed mainly $8M """"""""""""""""""""""""""""""""
to CMNT 2K, 3K and 5K maintenance and Bus material usage ($6.1M). As described above, railcar maintenance has 6.8
increased to prepare for Silver Line service. The CMNT overhaul is expected to continue through FY13 and into $7M 6.3 6.2 6.1 6.1
FY14. This unfavorability is offset mainly by DGMO Admin TSP training materials, IT Track Wayside equipment and $6M . 6.0 y
CSCM bus and rail schedule printing materials expense. 5.2 4.9 4.9 5.1 48 5.1 5.0 " 50 4.9 4.9 4.9
® Service expenses were $21.2M favorable due to savings in paratransit expenses ($10.7M), late TIES contract awards $5M """ e k) - _ - T . - s PG momomemaeamaeaos
(PLNT, SMNT, CMNT and ELES), timing of various JOC contracts ($5.1M) and Financial services ($2.4M): for disputed
TRES Call Center invoices and contract modifications ($1.3M), phasing out of the LAZ parking contract ($465K) and $4M
timing of the Management Efficiency study ($517K); CSCM ($936K), HR ($915K), DGMO ($660K), COUN ($516K) and $3M
RAIL ($348K). TIES estimates some of their favorability will be utilized in the 4™ quarter of FY13 with the ramp up of
rail grinding, weed and other warm weather related activities. Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

® propulsion/Diesel and Utilities were favorable to budget by $18.6M due to lower than projected power consumption m Cumulative Overtime Variance

and favorable diesel rates in Metro hedges. The passage of the American Taxpayer Relief Act of 2012 included a $0M
Compressed Natural Gas (CNG) credit which will have an estimated favorable impact of $5M on Metro’s FY2013
expenditures; a $4.5M CNG credit has been received YTD for FY12 and FY13 YTD refunds. '$5M """""""""""""""""""""""""""""""""""""""""""""""""""""""""""
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REVENUE AND RIDERSHIP REPORT April FY2013

RIDERSHIP (trips in Thousands) REVENUE (in Millions)

FY2012 Actual H FY2013 Budget mFY2013 Actual
MTD Apr-FY2012 Apr-FY2013 Variance FY13 $85M
Actual Actual Budget Prior Year Budget

Metrorail 18,082 19,615 19,742 3.3%|  -0.6% $80M
Metrobus 10,947 11,610 11,149 6.1% 4.1% $75M
MetroAccess 174 182 176 4.3% 3.3%
System Total 30,104 31,407 31,067 4.3% 1.1% $70M
YTD FY2012 FY2013 Variance FY13 $65M
Actual Actual Budget Prior Year Budget $60M
Metrorail 179,720 172,419 179,818 -4.1% -4.1%
Metrobus 109,860 109,108 107,698 -0.7% 1.3% $55M
MetroAccess 1,728 1,681 1,831 -2.7% -8.2% $50M
- 0, - 0,
System Total 291,309 283,209 289,347 2.8% 2.1% Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
B Cumulative Revenue Variance
$OM

REVENUE AND RIDERSHIP HIGHLIGHTS -$10M

Year-to-date Revenue
Total operating revenue is ($19.9M) below budget, or -2.8%. Passenger revenues plus parking is ($18.4M) below -$20M
budget, while non-transit revenue is ($1.5M) below budget. -203 -201 208 213 -199

® Rail passenger fare revenue is ($16.3M) below budget YTD primarily as a result of lower rail ridership; '$30M
average fare YTD is $2.90, which reflects the impact of the July fare increase and is actually slightly above
the budgeted average fare for FY13 of $2.87. Rail revenue has also experienced negative impacts from

impact from arester-han-expected Tnaugration atendance, | o8 8 pose
impact from greater-than-expected Inauguration attendance. MONTHLY RIDERSHIP FOR RAIL AND BUS (In MI"IO“S)

= =Rail Budget ===Rail Actual

® Bus passenger revenue is essentially on budget at only ($0.2M) below plan YTD. However, average fare
YTD is $1.05, slightly below the budgeted average fare for FY13 of $1.07. Bus revenue was also negatively $21M
impacted by Hurricane Sandy.

o . - . et $20M 192192
MetroAccess revenue is $0.4 million above budget YTD; although ridership is below budget, average .-
-
fare is substantially higher at $4.07 versus $3.50 budget. $19M
® parking revenue is below budget YTD by ($2.4M) or -5.9%, greater than the overall reduction in rail $18M
ridership, although April performance was on budget.
$17M
® Other revenues are ($1.5M) below budget, with positive variances in advertising and fiber optic revenues
outweighed by negative variances in joint development and other revenues. However, the negative $16M
variance in joint development revenue (primarily leases/rents from developers) is largely due to timing and $15M
is expected to be made up by the end up FY2013.
$14M
. . .
Year-to-date Ridership $13M
® Rail ridership YTD is (7.4M) below budget, or -4.1%; rail ridership YTD is also down (7.3M) compared to 12M
the same period in FY12. $
® Bus ridership is (1.4M) above budget YTD, or 1.3%; however, bus ridership YTD is down (0.8M) $11M
compared to the same period in FY12. $10M
® MetroAccess ridership is -8.2% below budget YTD; Access ridership YTD is also down -2.7% compared $9M
to the same period in FY12.
$8M
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CAPITAL PROGRAM REPORT April FY2013

USES OF FUNDS ($ in Millions)

SOURCES OF FUNDS ($ in Millions)

Expenditure-Based Year to Date Sources of Funds
Budget Forecast Awarded Received To be Rec.

Expenditure-Based Year to Date Uses of Funds
Budget Plan Obligated Expended %o Obl. 9% EXxp.

FY2012 CIP| $ 1,042 | $ 917 | $ 733 | $ 606 | $ 436 FY2012 CIP| $ 1,042 | $ 917 | $ 782 | $ 526 85.3% 57.4%
FY2013 CIP| $ 1,073 | $ 975 | $ 936 | $ 730 | $ 343 FY2013 CIP| $ 1,073 | $ 975 | $ 680 | $ 572 69.7% 58.7%
Obligation-Based to Date Sources of Funds Obligation-Based to Date Uses of Funds

Budget Awarded Received To be Rec. Budget Obligated Expended %o Obl. % Exp
Safety & Security| $ 38 $ 38| ¢ 10 $ 28 Safety & Security| $ 39 $ 39| $ 14 99.7% 35.9%
ARRA| $ 8 $ 8% 714 ARRA| $ 8 $ 7% 10 87.5% 125.0%
Reimbursable| $ 57 $ 57 1% 510¢ 6 Reimbursable| $ 57 $ 52 $ 64 92.7% 113.3%
Total| $ 104 $ 104 | $ 68 | $ 36 Total| $ 104 $ 98 | $ 88 95.0% 85.0%

CAPITAL PROGRAM HIGHLIGHTS CIP EXPENDITURES ($ in Millions)

As of April 30, 2013: == FY2013 Expenditures FY2012 Expenditures

Metro continued to advance the delivery of the FY2013 Capital Improvement Program (CIP) in April, investing $200M $1,000M

$39 million during the month. Year-to-date, Metro has invested $572 million through the CIP, $46 million, or

two percent, more than during the same period last year. Metro is currently forecasting that $884 million will $180M $900M

be invested through the CIP during FY2013, about 91% of the baseline investment plan for the year and on

track to meet the performance target of 90%. The most recent forecast indicates that Metro has made $160M $800M

significant progress in the delivery of key CIP investments during FY2013.

* Bus Replacement: 79 of the planned 105 forty-foot hybrid/electric buses have been received and are in $140M  $700M
service.

* MetroAccess Vehicle Replacement: 80 of the planned 138 new paratransit vehicles have been delivered $120M $600M

and 55 are in service.

* Escalator Rehabilitation: 31 of the 54 planned FY2013 escalator rehabilitations/modernizations are
complete and 10 are in progress. The multi-year escalator rehabilitation plan has been updated due to
schedule delays. Nine escalator rehabilitations previously planned for FY2013 will now be completed in the
FY2014-2019 CIP.

« Elevator Rehabilitation: Five of the 25 planned FY2013 elevator rehabilitations/modernizations are
complete and 10 are in progress. The multiyear elevator rehabilitation plan has been updated due to
schedule delays. Eight elevator rehabilitations previously planned for delivery in FY2013 will now be
completed in the FY2014-2019 CIP and one elevator previously planned for future rehabilitation was
accelerated into FY2013.

« Station Rehabilitation: Seven of the 12 planned full station enhancement projects are complete; 11 of
the planned 12 mini station enhancements are complete and four full enhancements and one mini
enhancement are underway.

e Track Rehabilitation: welded 583 open weld joints, retrofitted 465 linear feet of floating slabs,
rehabilitated 7,451 linear feet of grout pads, tamped 34.56 miles of track, repaired 1,935 leaks, and
replaced 10.24 miles of running rail, 3.79 miles of third rail, 12,323 cross ties, 18,418 fasteners, 7,307
insulators, 1,167 safety signs, 10 yard turnouts, 20 yard switches, and 5,165 direct fixation fasteners.
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CAPITAL IMPROVEMENT PROGRAM REPROGRAMMING

CIP FY2013 budget authority reprogramming actions approved in April:

From Project Description Amount To Project Description Amount

CIP 0084 Southern Ave Bus Garage Replacement (23,100,000) CIP 0060 4000 Series Railcar Replacement 23,100,000

CIP 0119 Bus Garage Facility Repairs (3,000,000) CIP 0116 Rail Yard Facility Repairs 3,000,000

CIP 0200 Breakers and Relays (2,000,000) CIP 0029 Warehouse Vertical Storage Units 2,000,000

CIP 0051 Police Dispatch and Records Management (1,518,000) CIP 0052 Network and Communications 1,518,000

CIP 0131 Credit Facility (875,000) CIP 0185 Escalator Replacement 875,000
Total (30,493,000) Total 30,493,000

























TO:

FROM

DATE:

AGENDA ITEM #3

Chairman McKay and NVTC Commissioners
: Kelley Coyner and Claire Gron

May 30, 2013

SUBJECT: VRE Items

A.

Report from the VRE Operations Board and Chief Executive Officer--Information
[tem.

Attached is the CEO report from May, including performance data. Minutes from
the May 17, 2013 VRE Operations Board are also attached.

Authorization to Extend the Norfolk Southern’s Operating/Access Agreement--
Action Item/Resolution #2219.

The VRE Operations Board recommends that NVTC authorize the VRE Chief
Executive Officer to execute an extension of the existing May 5, 2000 Amended
Operating/Access Agreement with Norfolk Southern to extend the existing
agreement from July 31, 2013 to January 31, 2014. Resolution #2219 would
provide this authority.

Background:

VRE has an Operating/Access Agreement with Norfolk Southern (NS) for VRE
operations in the Manassas to Washington corridor. The agreement, dated as of
May 5, 2000, has been amended and extended several times, most recently this
past December, with an agreed upon extension to July 31, 2013. A further
extension is being requested at this time to provide sufficient time to complete
negotiations of a new agreement. Negotiation sessions with Norfolk Southern
representatives were held this Spring. Work is currently underway to conclude
discussions on a few outstanding issues. VRE staff will return to the Operations
Board once a final draft has been agreed upon.



C. Authorization to Execute an Agreement with VRE for National Transit Database
(NTD) Consulting Services--Action Item/Resolution #2220.

NVTC is asked to authorize the Executive Director to execute an agreement with
VRE, for services related to National Transit Database (NTD) reporting
requirements to be provided to VRE via an NVTC consultant contract.
Resolution #2220 would provide this authority.

Background:

As a recipient of Federal Urbanized Area Formula (85307) grant funds, VRE is
required to report ridership, passenger miles and other performance data to NTD
on an annual basis. VRE conducts annual, random on-board ridership samples
as well as triennial boarding/alighting surveys. The survey data is used to
determine average trip lengths and passenger miles for NTD reporting purposes.
VRE’s GEC consultant currently provides these data collection services to
support NTD reporting requirements.

NVTC provides similar data collection services to six Northern Virginia transit
systems (ART, DASH, Alexandria Trolley, Fairfax Connector, CUE and Loudoun
County Transit) via a consultant contract. While VRE could continue to use its
GEC consultant contract for the NTD data collection, procuring these services
through NVTC will allow for greater competition and the potential for financial and
other efficiencies if those services are combined with other regional transit data
collection efforts. NVTC has initiated the procurement process by issuing a
request for proposals (RFP) in May and a contract award is anticipated in June
2013. NVTC will contract with the selected consultant on behalf of VRE. NVTC
and VRE have agreed upon the scope of the services to be provided under the
consultant contract. The agreement outlines the general terms of the services to
be provided under the NVTC contract and the procedures for VRE to remit
payment to NVTC for those services.
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Chairman Smedberg called the meeting to order at 9:30 A.M. Following the Pledge of
Allegiance, roll call was taken.

Approval of the Agenda — 3

Mr. Kelly moved, with a second by Ms. Bulova, to approve the agenda. The vote in
favor was cast by Board Members Bulova, Cook, Covington, Jenkins, Kelly, Milde,
Naddoni, Page, Skinner, Smedberg, Thomas and Way.

Approval of the Minutes of the April 19, 2013 Operations Board Meeting — 4

Mr. Way moved approval of the minutes and Mr. Kelly seconded. The vote in favor was
cast by Board Members Bulova, Cook, Covington, Jenkins, Kelly, Milde, Page, Skinner,
Smedberg, Thomas and Way. Mr. Naddoni abstained.

Chairman’s Comments — 6

Chairman Smedberg thanked Board Members for arriving early so that a group photo of
the VRE Operations Board could be taken. However, due to traffic issues several
Board Members are delayed. He suggested taking a short recess when they arrive to
take the photo. There were no objections.

Chairman Smedberg stated that Board Members received an email about an incident
with a Keolis employee altering VRE on-time performance (OTP). He commended VRE
staff for immediately identifying the problem and contacting Keolis, who removed the
employee from VRE service. Independent audits were conducted by VRE and Keolis
and it was determined that this was an isolated incident. Since then, VRE staff has
added additional safeguards to the process. Chairman Smedberg thanked VRE and
Keolis staff for being proactive and resolving this quickly.

In response to a question from Mr. Way, Mr. Allen reviewed the reasons why staff
believes this is an isolated incident. He assured the Board that staff went back and
cross-referenced other electronic data, including on-time performance reports and
conductor reports, and found no evidence of any other alterations.

Mr. Kelly stated that moving forward he assumes VRE staff will do more cross checking.
Mr. Allen replied in the affirmative. Chairman Smedberg noted that the process did
work and it was caught and the issue resolved.

Chairman Smedberg also announced that he had a chance to participate in the Meet
the Management event at the Alexandria King Street station. He provided highlights of
the event and some of the comments he heard from riders. Riders love VRE and are
very loyal customers. He encouraged Board Members to participate in VRE's last Meet
the Management event on June 5™ at the Franconia-Springfield station.



[Ms. Caddigan arrived at 9:42 A.M.]

Chairman Smedberg recessed the meeting at 9:45 A.M. for the Board photo and the
meeting reconvened at 9:53 A.M.

Chief Executive Officer’'s Report — 6

Mr. Allen reported that overall on-time performance (OTP) for the month of April was 97
percent for both lines and ridership remains strong at 19,300 average daily riders. He
reported that the Commonwealth Transportation Board approved VRE's track access
funding at a level slightly higher than VRE’s budget levels. He thanked DRPT for
assisting and supporting this effort.

Mr. Allen reported that VRE will most likely see an increase in summons in the future as
a result of VRE implementing 100 percent ticket checking by conductors to ensure
tickets are validated. He announced that today is Bike to Work Day and VRE is doing
“pit stop” events with refreshments and entertainment at four stations (Burke, Rippon,
Woodbridge and Manassas). Also, VRE will be running four excursion trains at the
annual Manassas Railway Festival on June 1, 2013. VRE has initiated its System Plan
process, which will include a Board workshop scheduled for July 19" at PRTC. Mr.
Allen mentioned that an IFB will be issued next week for the third track work in
Spotsylvania.

[Mr. Zimmerman arrived at 9:58 A.M.]

Mr. Allen stated that VRE’s Lorton Second Platform ($1.5 million) and the Alexandria
Tunnel project ($1.3 million) have been selected to be included in the list of projects to
be recommended to NVTA for funding. The Gainesville-Haymarket extension project
was not included in the draft Six-Year Improvement Plan (SYIP). Mr. Allen stated that
since it is a draft he is hopeful that this project will be included in the final SYIP. Mr.
Zimmerman asked how much funding is being sought for the Gainesville-Haymarket
extension project. Ms. Hoeffner answered $2.8 million in rail enhancement funds and
$1.5 million in local/non-state match for a total of $4.2 million. The funding request to
NVTA is for $1.5 million. Mr. Page reminded the Board that CTB conducts public
hearings on the draft SYIP and he encouraged VRE to submit and provide comments at
the hearing. Ms. Coyner stated that the public hearing in Northern Virginia is scheduled
for May 29". Board Members discussed sending a letter to NVTA regarding funding for
the Gainesville-Haymarket project. There were no objections.

Mr. Way expressed his hope that the Gainesville-Haymarket study will look at a phased
implementation with Gainesville as Phase 1 since costs are estimated to be less and it
will not have the same environmental issues as Haymarket. This could make a shorter
extension to Gainesville more marketable.



VRE Riders’ and Public Comment — 7

Chairman Smedberg observed that Mr. Peacock was not in attendance. There were no
other comments.

Compensation Study Update Presentation — 8

Mr. Patrick Bracken, compensation consultant for The Segal Company, gave an update
on the progress being made to the compensation study for VRE and PRTC. He
reported that the job classification analysis has been completed and provided to VRE
and PRTC for their review and comment. Market assessments are also being
completed to measure competitiveness of peer employers. There were no questions
from Board Members.

Authorization to Issue an Invitation for Bids for Lubricating Oil Delivery Services — 9A

Mr. Allen explained that the VRE Operations Board is being asked to approve
Resolution #9A-05-2013 which would authorize him to issue an IFB for lubricating oil
delivery services. He explained that the current contract expires in October 2013. The
IFB will be developed for the bulk delivery of locomotive lubricating oils and will be
structured as a firm fixed unit price contract.

Mr. Covington moved, with a second by Mr. Kelly, to approve Resolution #9A-05-2013.
The vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington,
Jenkins, Kelly, Milde, Naddoni, Page, Skinner, Smedberg, Thomas, Way and
Zimmerman.

Authorization to Extend the Amended Operating/Access Agreement with Norfolk
Southern — 9B

Mr. Allen reported that the VRE Operations Board is being asked to recommend the
Commissions authorize him to execute an extension of the existing Amended
Operating/Access Agreement with Norfolk Southern to January 31, 2014. Resolution
#9B-05-2013 would accomplish this.

Mr. Allen explained that an extension is being requested to provide sufficient time to
complete negotiations of a new agreement. Mr. Dalton and Mr. Page have been
working on the negotiations. In response to a question from Mr. Way, Mr. Dalton
explained that the issues with liability insurance requirements have been resolved.
There are a few minor issues, including a legacy betterment clause that needs to be
resolved.

Mr. Zimmerman moved, with a second by Ms. Bulova, to approve the resolution. The
vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, Jenkins,



Kelly, Milde, Naddoni, Skinner, Smedberg, Thomas, Way and Zimmerman. Mr. Page
abstained due to his involvement in the negotiations.

Authorization to Execute an Agreement with NVTC for National Transit Database (NTD)
Consulting Services — 9C

Mr. Allen stated that the VRE Operations Board is being asked to authorize him to
execute a project agreement with NVTC for services related to NTD reporting
requirements to be provided to VRE via NVTC’s consultant contract. Resolution #9C-
05-2013 would accomplish this.

Mr. Allen stated that as a recipient of Federal Urbanized Area Formula (Section 5307)
grant funds, VRE is required to report ridership, passenger miles and other performance
data to the NTD on an annual basis. NVTC provides similar data collection services to
six Northern Virginia transit systems via a consultant contract. This is a good
opportunity for VRE to tie into NVTC’s contract and realize some cost savings.

Ms. Coyner stated that NVTC welcomes the opportunity to include VRE in its NTD
process. NVTC issued an RFP earlier in May and a contract award is anticipated in
June 2013.

Mr. Kelly moved, with a second by Mr. Skinner, to approve Resolution #9C-05-2013.
The vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington,
Jenkins, Kelly, Milde, Naddoni, Page, Skinner, Smedberg, Thomas, Way and
Zimmerman.

Authorization to Amend the Contract for the Employee Compensation Study — 9D

Mr. Allen explained that the VRE Operations Board is being asked to recommend that
PRTC authorize a contract amendment with The Segal Company of Washington, D.C.
for the employee compensation study. The contract amendment will be in the amount
not to exceed $10,750 (10 percent contingency) for a total contract value not to exceed
$118,250. Resolution #9D-05-2013 would accomplish this.

Mr. Allen explained that the original contract did not include a contingency. Since that
time, The Segal Company was asked to increase the number of comparative agencies
to include one additional rail system and two additional bus systems for the peer portion
of the study. The contingency of $10,750 is requested to accommodate this work as
well as any other unforeseen changes to the scope of services in order to complete the
study. In response to a question from Mr. Thomas, Mr. Allen explained that increasing
the number of comparable agencies will not delay the schedule.

Mr. Jenkins moved, with a second by Ms. Bulova, to approve Resolution #9D-05-2013.
The vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington,
Jenkins, Kelly, Milde, Naddoni, Page, Skinner, Smedberg, Thomas, Way and
Zimmerman.



Authorization to Award a Contract for Track and Tie Rehabilitation at the VRE Broad
Run and Crossroads Yards — 9E

Mr. Allen stated that the VRE Operations Board is being asked to authorize him to
execute a contract with G.W. Peoples Contracting Company, Inc., for the track and tie
rehabilitation at the VRE Broad Run and Crossroads Yards, in the amount not to exceed
$395,048, plus a contingency of 10 percent, for a total amount not to exceed $434,553.
Resolution #9E-05-2013 would accomplish this.

Mr. Allen stated that both yards were constructed over 20 years ago and all
substandard ties, rail, switches and ballast need to be replaced. Following a
competitive bid process, VRE received three bids. G.W. Peoples Contracting Company
was the lowest responsive bidder.

Mr. Way observed that G.W. Peoples Contracting Company’s bid is considerably lower
than the other bids and asked if they have the specifications correct. Mr. Allen
responded that staff checked to make sure they understand the scope of work. In
response to a question from Chairman Smedberg, Ms. Hill stated that this is the first
time VRE will have worked with this contractor. Mr. Page stated that this firm is a
contractor that does business with the Commonwealth.

Mr. Covington moved, with a second by Mr. Kelly, to approve the resolution. The vote
in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, Jenkins,
Kelly, Milde, Naddoni, Page, Skinner, Smedberg, Thomas, Way and Zimmerman.

Authorization to Award a Contract for Construction of the Spotsylvania Station Project —
9F

Mr. Allen reported that Resolution #9F-05-2013 would authorize him to execute a
contract with Hammerhead Construction of Dulles, Virginia for the construction of the
Spotsylvania VRE station project, in the amount not to exceed $2,349,000, plus a ten
percent contingency of $234,900, for a total amount not to exceed $2,583,900.

Mr. Allen explained that five bids were received. The day after the bids were opened,
Dominion Construction Group, LLC withdrew their bid due to a mathematical error in
their bid sheet. The error was examined and verified by VRE staff per procurement
requirements. Consequently, VRE staff is requesting authorization to award the
contract to the second lowest bidder, which is still within the project budget.

Mr. Skinner moved, with a second by Mr. Milde, to approve the resolution. The vote in
favor was cast by Board Members Bulova, Caddigan, Cook, Covington, Jenkins, Kelly,
Milde, Naddoni, Page, Skinner, Smedberg, Thomas, Way and Zimmerman.

Mr. Skinner observed that the bids came in even lower than the engineering estimates,
which will result in savings close to $1 million.



Authorization to Amend Task Orders for the Brooke and Leeland Parking Expansion
Design — 9G

Mr. Zimmerman stated that based on state and local government Conflict of Interest
Acts, he will recuse himself from the discussion and action of this agenda item because
he has a consulting relationship with the company in question (disclosure attached). Mr.
Zimmerman stepped away from the table and did not participate in the discussion.

Mr. Allen reported that the VRE Operations Board is being asked to authorize him to
execute task order amendments with AECOM for final design of the parking expansion
at the Brooke and Leeland VRE stations. This authorization is to reduce the Brooke
task order by $9,490, from $255,200 to $245,710 and to increase the Leeland task
order by $9,490, from $298,100 to $307,590. Resolution #9G-05-2013 would
accomplish this.

Mr. Allen explained that during the contract closeout process it was identified that these
additional engineering costs in the amount of $9,490 were billed to Brooke rather than
to Leeland and that the Leeland task order was fully expended, so the costs could not
be transferred without Board authorization. The overall cost of both projects is
unchanged and these projects were completed within the budgeted grant amounts.
Sufficient funds are available in the Brooke task order for this transfer.

Mr. Milde moved, with a second by Mr. Kelly, to approve the resolution. The vote in
favor was cast by Board Members Bulova, Caddigan, Cook, Covington, Jenkins, Kelly,
Milde, Naddoni, Page, Skinner, Smedberg, Thomas and Way. Mr. Zimmerman did not
participate in the vote.

Mr. Zimmerman returned to the table after the vote.

Authorization to Execute a Lease Adgreement for 30 Parking Spaces at the
Fredericksburg Station — 9H

Mr. Allen stated that the VRE Operations Board is being asked to authorize him to
execute a lease agreement with AFM, LLC, doing business as Thomas J. Wack
Company, for 30 parking spaces located at 400 Charles Street, Fredericksburg,
Virginia. The lease would be in the amount of $60,140 for three years. Resolution #9H-
05-2013 would accomplish this.

Mr. Kelly moved, with a second by Mr. Thomas, to approve the resolution.

Mr. Kelly stated that he looks forward to working with VRE staff regarding the overall
parking situation in Fredericksburg. Mr. Page reported that DRPT will soon begin a 96-
month study of intercity rail along the 1-95 corridor and looks forward to working with the
City of Fredericksburg to share plans and opportunities that can be of joint benefit to
commuter rail and intercity rail. Chairman Smedberg suggested that DRPT update the
VRE Operations Board on this study. Mr. Page responded that DRPT anticipates that



VRE will be highly engaged in discussions regarding this study as it relates to VRE'’s
territory.

The Board then voted on the motion and it passed. The vote in favor was cast by Board

Members Bulova, Caddigan, Cook, Covington, Jenkins, Kelly, Milde, Naddoni, Page,
Skinner, Smedberg, Thomas, Way and Zimmerman.

Operations Board Members’ Time —11

Mr. Skinner observed that tremendous work and cooperation has been done between
VRE, DRPT and CSX in regards to the Spotsylvania station. He thanked all the parties
involved. He looks forward to the opening of the station.

Mr. Zimmerman announced that Arlington County has three events today for Bike to
Work Day, which includes an event near the Crystal City VRE station. He stated that
multi-modalism is an important part of moving people throughout the region and will
become more important as the region continues to grow.

Mr. Zimmerman also noted that with taxes beginning to be collected on July 1, 2013 in
response to HB 2313, NVTA is moving quickly to develop an action plan for the first
year. Revenues for the first year are estimated to be $190 million. He observed that
there has been tremendous cooperation from jurisdictions and agencies to get this work
done quickly. He thanked VRE staff for their participation. He reported that a separate
committee will be formed to look at regional issues relating to VRE and WMATA. Mr.
Zimmerman stated that in comparison to other metropolitan areas, this region moves
less people by commuter rail. However, commuter rail has more potential than some
other modes and it needs to be part of the regional discussion. Ms. Bulova stated that
she is serving as Vice-Chair of NVTA’s Organizational Working Group and she gave a
brief update on the work of the group. Chairman Smedberg stated that he is impressed
with the work and effort from elected officials and jurisdictional staff and all that they
have accomplished in a very short time period.

Mr. Jenkins stated that he is impressed with the new format of the VRE CEO Report.
Mr. Allen acknowledged Mark Roeber who is editor-in-chief of the report and other staff
who contribute as well.

In response to a question from Mr. Naddoni, Mr. Allen explained that VRE does cost
estimates as part of the process in preparing for a solicitation. Mr. Page stated that
DRPT also does its own engineering review and cost estimates for VRE projects as well
as being part of the notice to proceed process, so by the time a solicitation comes to the
VRE Operations Board for approval, it is well vetted.

Mr. Page stated that in regards to additional service to Gainesville-Haymarket and the
NVTA process, it is important for Mr. Zimmerman and Ms. Bulova, as members of
NVTA, to understand the core capacity issues, which are a challenge for Metrorail and
commuter rail service. If more trains are going to be added to the Norfolk Southern and
CSX lines, there will be core capacity issues that need to be addressed. Capital

8



investments will be needed to provide any significant increase in service to and from the
Core.

Adjournment

On a motion by Ms. Bulova and a second by Ms. Caddigan, the Board unanimously
voted to adjourn. Chairman Smedberg adjourned the meeting at 10:44 A.M.

Approved this 21 day of June, 2013.

Paul Smedberg
Chairman

John Cook
Secretary

CERTIFICATION

This certification hereby acknowledges that the minutes for the May 17, 2013 Virginia
Railway Express Operations Board Meeting have been recorded to the best of my
ability.

R_povrcdia . KD Gebveat
Rhonda Gilchrest
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TO: CHAIRMAN SMEDBERG AND THE VRE OPERATIONS BOARD
FROM: DOUG ALLEN

DATE: MAY 17, 2013
RE: AUTHORIZATION TO ISSUE AN INVITATION FOR BIDS FOR

LUBRICATING OIL DELIVERY SERVICES

RESOLUTION
9A-05-2013
OF THE
VIRGINTA RAILWAY EXPRESS
OPERATIONS BOARD

WHEREAS, the current contract with Quarles Petroleum, Inc. for fubricating oil
delivery services expires in October of 2013; and,

WHEREAS, VRE’s locomotives consume various types of lubricating oils; and,

WHEREAS, the level of activity involved in restoring lubricating oils in the
locomotives requires bulk delivery of the product.

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board
authorizes the VRE Chief Executive Officer to issue an Invitation for Bids for

lubricating oil delivery services.

Approved this 17™ day of May 2013.

Paul Smedberg
//W Chairman
Johf/Cook
Seéretary




TO: CHAIRMAN SMEDBERG AND THE VRE OPERATIONS BOARD

FROM: DOUG ALLEN
DATE: MAY 17, 2013
RE: AUTHORIZATION TO EXTEND AMENDED OPERATING/ACCESS
AGREEMENT WITH NORFOLK SOUTHERN
RESOLUTION
9B-05-2013
OF THE

VIRGINIA RAILWAY EXPRESS
OPERATIONS BOARD

WHEREAS, the Commissions currently have an Operating/Access Agreement with
Norfolk Southern, dated as of May 5, 2000, related to VRE operations in the Manassas
to Washington corridor; and,

WHEREAS, this agreement, following several extensions, will expire on July 31, 2013;
and,

WHEREAS, staff has held negotiation sessions with Norfolk Southern representatives;
and,

WHEREAS, staff recommends extending the existing agreement to January 31, 2014 to
allow time to conclude negotiations and finalize a new agreement; and,

WHEREAS, necessary funding has been incorporated into the FY 2014 budget to allow
VRE to continue its operations over Norfolk Southern tracks via this contract extension.

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board
recommends the Commissions authorize the Chief Executive Officer to execute an
extension of the existing May 5, 2000 Amended Operating/Access Agreement with

Norfolk Southern to January 31, 2014.
W%/’

Approved this 17" day of May, 2013,

" Paul Smedberg
I/ Lol
Jo n Cook
Secretary




TO: CHAIRMAN SMEDBERG AND THE VRE OPERATIONS BOARD

FROM: DOUG ALLEN
DATE: MAY 17, 2013
RE: AUTHORIZATION TO EXECUTE AN AGREEMENT WITH NVTC

FOR NATIONAL TRANSIT DATABASE (NTD) CONSULTING

SERVICES

RESOLUTION
9C-05-2013
OF THE

VIRGINIA RATLWAY EXPRESS
OPERATIONS BOARD

WHEREAS, as a recipient of Federal Urbanized Area Formula (§5307) grant
funds, VRE is required to report ridership, passenger miles and other
performance data to the National Transit Database (NTD) on an annual basis;
and,

WHEREAS, VRE's GEC consultant currently provides these data collection
services for VRE; and,

WHEREAS, the Northern Virginia Transportation Commission (NVTC) provides
similar data collection services to six northern Virginia transit systems via a
consultant contract; and,

WHEREAS, NVTC has initiated the procurement process to issue a new contract
for NTD data collection consultant services which includes collection of VRE-
refated NTD data.

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board
authorizes the Chief Executive Officer to execute an agreement with NVTC to
provide NTD consuitant services to VRE via an NVTC contract.

Approved this 17" day of May 2013 /é

Paul Smedberg

W / M Chairman

Johf ook
Secfetary




TO: CHAIRMAN SMEDBURG AND THE VRE OPERATIONS BOARD

FROM: DOUG ALLEN

DATE: MAY 17, 2013

RE: AUTHORIZATION TO AMEND THE CONTRACT FOR THE EMPLOYEE

COMPENSATION STUDY

RESOLUTION
9D-5-2013
OF THE
VIRGINIA RAILWAY EXPRESS
OPERATIONS BOARD

WHEREAS, on March 7, 2013, the Potomac and Rappahannock Transportation
Commission approved the contract in the amount not to exceed $107,500 for a
compensation study for all PRTC employees, including those staff employed through
PRTC as Virginia Railway Express (VRE) employees; and,

WHEREAS, the contract did not include a contingency amount and additional services
are desirable for the effort.

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board requests
the Potomac and Rappahannock Transportation Commission amend the contract with
The Segal Company of Washington, DC for the employee compensation study in an
amount not to exceed $10,750 (10% contingency), for a total contract value not to
exceed $118,250.

Approved this 17th day of May, 2013. ///Ié/

Paul Smedberg
Chairman




TO: CHAIRMAN SMEDBERG AND THE VRE OPERATIONS BOARD
FROM: DOUG ALLEN

DATE: MAY 17, 2013
RE: AUTHORIZATION TO AWARD A CONTRACT FOR TRACK AND TIE
REHABILITATION AT THE VRE BROAD RUN AND CROSSROADS
YARDS.
RESOLUTION
9E-05-2013
OF THE

VIRGINIA RAILWAY EXPRESS
OPERATIONS BOARD

WHEREAS, both the VRE Crossroads and Broad Run yards were constructed in 1992;
and,

WHEREAS, based on the age and increased use of the tracks, tie replacement and
resurfacing are now needed in order to sustain operations at the same level of safety

and efficiency; and,

WHEREAS, the project will replace all substandard ties, rail, switches and ballast at
both the Crossroads and Broad Run yards; and,

WHEREAS, authorization is required in order to meet an aggressive project schedule
and complete work this summer.

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board authorizes
the Chief Executive Officer to execute a contract with G.W. Peoples Contracting
Company, Inc. for the track and tie rehabilitation at the VRE Broad Run and Crossroads
Yards project in the amount not to exceed $395,048, plus a 10% contingency, for a total
amount not to exceed $434,553.

Approved this 17th day of May, 2013.

Paul Smedberg —
Chairman
n Cook
ecretary
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TO: CHAIRMAN SMEDBERG AND THE VRE OPERATIONS BOARD
FROM: DOUG ALLEN
DATE: MAY 17, 2013
RE: AUTHORIZATION TO AWARD A CONTRACT FOR

CONSTRUCTION OF THE SPOTSYLVANIA STATION PROJECT

RESOLUTION
9F~05-2013
OF THE
VIRGINIA RAILWAY EXPRESS
OPERATIONS BOARD

WHEREAS, Spotsylvania County requested that VRE assume project
management respansibility for the platform and head-house portions of the new
station project; and,

WHEREAS, Spotsylvania County will pay costs above the state grant (73113-01)
of 556% of §3.4 million, and,

WHEREAS, on March 15, 2013, the VRE Operations Board authorized a
solicitation for bids for the construction of the Spotsylvania VRE station project;
and,

WHEREAS, the project will be constructsd in coordination with the Crossroads to
Hamilton Third Track project.

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board
authorizes the Chief Executive Officer award a contract to Hammerhead
Canstruction for the construction of the Spotsylvaria VRE station project in the
amount not to exceed $2,349,000, plus a 10% contingency of $234 900, for
total contract amount not to excesd 32,583,300 and,

BE IT FURTHER RESOLVED THAT, tha VRE Opesrations Board suthorizes the
Chief Exacutive Officer to execute permits and other documents related to the

completion of this project,
o | aul Smedberg
L W Chairman
}.-‘ '/{"I/’/,

Jon Ceok
Saecretary

Approved this 17th day of May, 2013.




TO: CHAIRMAN SMEDBERG AND THE VRE OPERATIONS BOARD

FROM: DOUG ALLEN

DATE: MAY 17, 2013

RE: AUTHORIZATION TO AMEND TASK ORDERS FOR THE BROOKE
AND LEELAND PARKING EXPANSION DESIGN

RESOLUTION
9G-05-2013
OF THE
VIRGINIA RATLWAY EXPRESS
OPERATIONS BOARD

WHEREAS, the engineering and construction have been completed for a parking
expansion at the Brooke and Leeland VRE stations; and,

WHEREAS, further engineering was required during the second round of rebidding for
the Leeland project; and,

WHEREAS, budget between the Brooke and Leeland task orders to be shifted and no
additional funding is needed for the project; and,

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board authorizes
the Chief Executive Officer to execute task order amendments with AECOM for final
design of the parking expansion at the Brooke and Leeland VRE stations. This
authorization is to reduce the Brooke task order by $9,490 and increase the Leeland

task order by $9,490.

Paul Smedberg
Chairman

Approved this 17th day of May 2013

Jo 00
Ségcretary




TO: CHAIRMAN SMEDBERG AND THE VRE OPERATIONS BOARD

FROM: DOUG ALLEN

DATE: MAY 17, 2013

RE: AUTHORIZATION TO EXECUTE A LEASE AGREEMENT FOR
THIRTY PARKING SPACES AT THE FREDERICKSBURG
STATION

RESOLUTION
9H-05-2013
OF THE
VIRGINIA RAILWAY EXPRESS
OPERATIONS BOARD

WHEREAS, in July 2011, a two year lease with AFM, LLC for 30 parking spaces
at the Fredericksburg VRE Station was executed; and,

WHEREAS, these additional spaces were instrumental in offsetting the loss of
available parking that would otherwise have been realized when the property
owner of a nearby lot terminated a 38 space parking lease with VRE; and,

WHEREAS, VRE staff is requesting permission to execute a new three year
lease effective upon expiration of the existing agreement, July 2013,

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board
authorizes the Chief Executive Officer to execute a lease agreement with AFM,
LLC for 30 parking spaces at the VRE Fredericksburg Station. The lease
agreement would be in the amount of $680,140 for a period of three years,

terminating July 31, 2016.
/Z//ﬁ//

Paul Smedberg
Chairman

Approved this 17th day of May 2013

Cook
ecretary
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PERFORMANCE:

Reasons for Delays B Train Interference - 4

M Signal/Switch Failure - 2
Passenger Handling - 7
B Amtrak Interference - 4
B Mechanical Failure - 1
Restricted speed - 13
Schedule - 8
Weather - 1
Other - 4

On Time Performance

Even with a more chaotic month than usual, VRE still performed great. On Time Performance for the month of April
was 97% overall, 98% on the Manassas line and 97% on the Fredericksburg line.

We experienced our first 90 degree day last month — which brought with it heat restrictions, a funnel cloud that
downed trees and disrupted evening service on the Fredericksburg line and a myriad of other operational challenges
that in the past would have most certainly curtailed performance. Things have changed, and everyone rallied
together to make sure that our riders got home safely and we performed at a very high level in spite of the
elements. This is a testament to the many partnerships working together to make VRE outstanding. My thanks go
out to VRE staff, Keolis, our host railroads Amtrak, CSX, Norfolk Southern and DRPT for helping us achieve this
success.

With all the issues out there in April, only eighteen trains were delayed during the month out of nearly 650
operated. The 97% performance in April piggybacks the record 98% set in March, which also included the highest
OTP on the Fredericksburg line for a month at 99%. There were a total of ten delayed trains on the Fredericksburg
line and on the Manassas line there were a total of eight delayed trains.

The Trip Delay chart above has been modified over past few months to provide the Operations Board and
Commissions with a better understanding of the issues that a particular train can encounter while in operation. In



On Time Performance (Continued)

some cases, there can be cumulative delays overall that cause a train to be late. At other times, a train can
encounter a delay or delays while operating and still make up the necessary time in route to not be late in the end.

Total delays 23 10 18
Average length of delay (mins.) 34 17 11
Number over 30 minutes 8 1 1
Total Days with heat restrictions 0/21 0/20 1/22
On-Time Performance 96% 98% 97%
Total delays 11 4 10
Average length of delay (mins.) 52 18 11
Number over 30 minutes 6 0 0
On-Time Performance 96% 99% 97%
Total delays 12 6 8
Average length of delay (mins.) 18 17 10
Number over 30 minutes 2 1 1
On-Time Performance 96% 98% 98%
Ridership Update

What a difference a few weeks makes, in April | reported to the
Operations Board and Commissions that March ridership was off
about 250 trips per day from March 2012. That trend completely
reversed itself in April, where we saw about 290 more riders a day
than April 2012. In terms of straight numbers, average daily
ridership for April 2013 was 19,354. In comparison to April 2012
average daily was 19,057.

April is also a good gauge on ridership because unlike March, where
ridership is in flux because of school breaks, and holidays,



Ridership Update (continued)

April is the first real month where the regional work force is back to work without interruption.

Digging further down into the data, the key difference between April ridership in 2012 and 2013 was Friday
ridership. April 2013 Friday average daily ridership was 16,204. That is 460 more passenger trips per given Friday
than April 2012. Even mid-week ridership (Tuesday, Wednesday and Thursday) averaged slightly higher at 20,273

than April 2012 by 53 passenger trips per day.

The table below depicts the ridership growth in terms of total passenger trips travelled on VRE during April 2012

and April 2013.

RIDERSHIP MONTH TO MONTH COMPARISON

DESCRIPTION

MONTHLY RIDERSHIP

April 2013 425,792

April 2012
SERVICE DAYS (CURRENT/PRIOR)

400,188 |
(22/21)

PERCENT CHANGE 1.5% Normalized

Monthly Citations Update

VRE ACTIONS OCCURANCES
mﬁ

Waived- Per the request of the conductor

Waived- Due to defective tickets or other

TOTAL

For the month of April, VRE issued a total of
113 citations. Of those 113 citations issued,
VRE waived 21 of them for our riders who
showed proof of a monthly ticket or
extenuating circumstances that either the
conductor or VRE felt justified terminating
the citation.



Monthly Citations Update (continued)

Of the remaining citations, 0 were found not guilty, 16 were dismissed and 3 were continued. VRE will continue to
emphasize ticket enforcement. Continued ticket checks will deter those individuals who are attempting to ride VRE
with counterfeit or fraudulent tickets.

Fare Evasion Court Actions

B Guilty - 22

B Guilty in Absentia - 21

M Prepaid Prior to Court - 20

H Continued to Next Court Date - 3
B Dismissed - 16

 Not Guilty -0




On-Time Performance
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On-Time Performance
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Ridership
April 2013

Total

Date | Manassas AM |Manassas PM Manassas Actual OTP TD Fred'burg AM Fred'burg PM Fred'burg Total |Actual OTP TD| Total Trips |Actual OTP TD
1 4,599 4,187 8,786 100% 4684 4,647 9,331 100% 18,117 100%
2 4,657 4,712 9,369 100% 5,417 5,219 10,636 100% 20,005 100%
3 4,746 4,954 9,699 100% 5,195 5,332 10,527 100% 20,226 100%
4 4,597 4,961 9,558 94% 4,952 5,090 10,042 100% 19,600 97%
5 3,860 3,743 7,602 94% 4,200 3,991 8,191 100% 15,793 97%
6
7
8 4,499 4,673 9,172 94% 5,044 4,766 9,810 93% 18,982 93%
9 4,670 5,101 9,771 94% 5,137 5,211 10,348 86% 20,118 90%

10 4,759 5,008 9,768 88% 5,088 5,144 10,232 79% 20,000 83%
11 4,679 4,587 9,265 100% 5,038 5,253 10,291 100% 19,557 100%
12 3,945 3,808 7,753 100% 4,027 4,344 8,371 100% 16,125 100%
13
14
15 4,331 4,430 8,761 100% 4,747 5,017 9,764 100% 18,525 100%
16 4,733 4,949 9,682 100% 5,026 5,208 10,234 100% 19,916 100%
17 4,644 4,985 9,630 100% 4,954 4,474 9,428 100% 19,057 100%
18 4,692 4,907 9,599 100% 4,926 5156 10,082 100% 19,681 100%
19 4,041 3,955 7,996 94% 4,286 4,438 8,724 79% 16,720 87%
20
21
22 4,496 4,602 9,098 308% 4,931 4,814 9,745 100% 18,843 100%
23 5,158 4,921 10,078 100% 4,962 4,844 9,807 100% 19,885 100%
24 4,584 4,992 9,576 100% 4,935 5,193 10,128 100% 19,704 100%
25 4967 5,241 10,208 100% 4,548 4,511 9,059 100% 19,267 100%
26 4,081 3,723 7,804 100% 4,115 4,260 8,376 100% 16,179 100%
27
28
29 4,463 4,851 9,314 100% 4,865 4,778 9,644 100% 18,958 100%
30 4,773 5,210 9,983 94% 5,468 5,310 10,778 93% 20,762 93%
31
99,975 102,499 202,474 98% 106,543 107,003 213,545 97% 416,019 97%
Amtrak Trains: 929 Amtrak Trains: 8,844 9,773
Adjusted total: 203,403 Adjusted Total: 222,389 Adjusted Total: 425,792
# of Senvice Days: 22 Total Trips This Month: 425,792 Adjusted Total: 425,792
Manassas Daily Avg. Trips: 9,203 Adjusted Avg.: 9246 Prior Total FY-2013: 3,293,065
Fred'burg Daily Avg. Trips: 9,707 Adjusted Avg.: 10109 Total Trips FY-2013 3,718,857
Total Avg. Daily Trips: 18,910 Adjusted Awg.: 19,354 Total Prior Years: 57,778,565
Grand Total: 61,497,422

Note: Adjusted Averages & Totals include all VRE trips taken on Amtrak trains, but do not include "S" schedule days.
* designates "S" schedule day




Train Utilization

Capacity
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April 2013
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Train Utilization

Manassas Line
April 2013
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Parking Utilization

April 2013

Parking Spaces

B No. of spaces B No. in use

* Denotes stations with overflow parking available that is now being included
in final counts.



FINANCIAL REPORT:

Capital Committee Update - May Commission Meetings

The Capital Committee, chaired by Mr. Way, held its fourth meeting in April. At the April meeting, the creation of a
maintenance sinking fund was further discussed, based on the Life Cycle Maintenance Action Plan for VRE's rolling
stock and related facilities. Annual contributions in the range of $3M to $4M are needed in order to address major
overhaul needs in the FY 2015 to FY 2021 timeframe.

In May, the Committee will discuss methods for prioritizing capital projects and finish discussion of the Financial and
Debt Management Principles. The Committee’s recommendations will be sent to the Operations Board in June and
the Commissions in July for discussion and adoption.

The principles will be reflected in the budget guidelines and proposed budget for FY 2015. Future discussions will
focus on the new state funding sources and the federal MAP-21 programs.



RAIL OPERATIONS:

Railcar Status

Passenger Cars — 8 VRE passenger car shells were loaded onto a ship at the port in Toyokawa, Japan on April 29,
2013. The ship is crossing the Pacific Ocean and due to arrive at the port in Savannah, GA in early June. The
passenger cars will be off-loaded onto railcars in Savannah for transport to Rochelle, IL for final assembly. The cars
are on schedule to be in VRE service by March 2014.

Locomotive Fuel Consumption

VRE continues to achieve reductions in fuel consumption through the use of the Centralized Diagnostic System (CDS)
and improved mechanical processes. Working with Keolis (maintenance of equipment) and STV (mechanical
engineering contractor) VRE was able to extend the time our trains are kept on ground power during the layover
period at VRE maintenance facilities and save diesel fuel. This latest process was implemented in April and based



Locomative Fuel Consumption (continued)

on the first full month of data; VRE has the potential to realize an additional reduction in fuel consumption of
approximately 42,000 gallons per year, or approximately $135,000 over the next 12 months.

The graph below is an image taken from our locomotive diagnostic system. It shows spikes in fuel consumption at
various times of day when the locomotives are running. Before the new locomotives and the installation of yard
ground power at the yards, the graph would have shown constant and steady fuel consumption at a higher gallon
per hour rate throughout the day instead of the current low consumption levels seen when the trains are stored at

the yards.



GENERAL INFORMATION:

VRE System Plan

A kick-off meeting was held with the consultant on May 3, 2013. The consultant is finalizing the work plan and
schedule based on the kick-off meeting discussions. Capital project prioritization will be discussed at the May 17th
Capital Committee meeting. The resulting prioritization method will be applied to prioritizing System Plan projects.
A workshop is proposed with the Operations Board, recommended for July 19" during the regular Operations Board
time slot.

Mabile Ticketing

The RFP for a Mobile Ticketing solution for VRE Fare Collections was issued on March 15, 2013. Eight proposals
were received by the due date of April 26 from companies in the U.S., Denmark, England, and Argentina. These
companies all have proven, in service, mobile applications with transit providers internationally as well as domestic
agencies including MBTA (Boston), NY Waterways, TriMet (Portland), and DART (Dallas).

The selection committee is currently reviewing all proposals and will ask the top scoring proposers to come in for an
in person presentation of their product, in the first week of June. While the timeline is tight, we plan on making a
recommendation to award a contract at the June Operations Board meeting.

Meet the Management

On May 1st, VRE held the latest Meet the Management at our Crystal
City station. The final Meet the Management sessions will be May
15" at Alexandria and May 29th at Franconia/Springfield.

Comments this year have been overwhelmingly positive focusing
primarily on system wide On Time Performance, Crew/Customer



Meet the Management (continued)

service, equipment, the upcoming Spotsylvania station and service to Gainesville-Haymarket. Crowding is still a

concern on several of the afternoon trains, primarily 307, and we are working on a solution to resolve that particular

issue. Other topics of interest have included the new Gallery IV Coaches, WiFi, station/platform refurbishments, and

any additional planned system expansions.

Customer Service Survey

On May 8™ VRE conducted its annual Customer Service Survey aboard all northbound morning VRE trains as well as

the Amtrak Cross-Honor trains. Representatives from VRE, PRTC and NVTC were on hand to help facilitate the

survey and answer any questions that arose. Thank you to all involved for assisting in this valuable effort. | will bring

the results back to the Operation Board in the fall.

National Train Day

On May 11, the VRE participated in its 5™ National Train
Day event. National Train Day was created by Amtrak to
generate enthusiasm for the future of freight and
passenger rail as well as celebrate its history. The event
is held on the Saturday closest to May 10", the
anniversary of the completion of the transcontinental
railroad with the laying of the golden spike in Utah.

VRE had an MP36 locomotive coupled to a newer cab
car on display on the upper level platforms at
Washington Union Station. Keolis Virginia provided a
uniformed conductor for photo opportunities and to
answer questions along with VRE staff members. VRE,

MARC, Norfolk Southern, Amtrak and several private owners displayed rail equipment demonstrating the railroading

experience from the early 1900s to the present.



CAPITAL PROJECTS:

Alexandria Tunnel

The Alexandria tunnel project will connect the King St-Old Town Metrorail station to the VRE Alexandria Station and
allow all the three tracks to be accessible to VRE and Amtrak passenger trains. A feasibility study was conducted to
determine if it was possible to construct an ADA accessible tunnel, platform and obtain a preliminary cost estimate.
The draft feasibility study was completed and distributed to stakeholders in January. Comments have been received
from all the stakeholders except CSX. In a meeting in February with VDOT, DRPT and the City of Alexandria it was
discussed that the stakeholders will work collectively to find additional sources of funding so this project can be
constructed. VRE was given notice to proceed with the design and is now in the process of doing soil borings, soil
sampling and test pits to begin the design. The design is anticipated between summer 2013 to summer 2014.
Construction to begin fall 2014.



Lorton Station Platform Extension

The Lorton Station consists of a 400-ft platform with a 65-ft steel canopy that can accommodate a five car train set.
The existing platform will be extended an additional 250-ft northward with a 100-ft steel canopy. The platform will
be approximately 650-ft long to accommodate an eight car train set and have 165-ft of covered space. The eight car
train set will more efficiently and safely service the station. A concrete sidewalk will be added to connect the
existing parking lot to the newly constructed platform extension. The platform will be 16-ft wide with handrails.
The existing handrail connections to the platform will be repaired and the existing canopy will obtain new LED lights,
decking and a gutter pan. The existing at grade crossing with be removed and placed at the end of the extension.
All lighting will be updated to LED lighting. Coordination is being done between VRE and the utility owner to
relocate the fiber optic line prior to construction. The design is 100% complete and is currently going through the
permitting process at Fairfax county and awaiting comments. The IFB will be advertised no later than June 2013.
Construction will begin Summer 2013 and be completed Winter 2014. Construction is estimated at $972K.



Franconia/Springfield Station Rehabilitation

The Franconia-Springfield station is moving closer and closer to completion. The new concrete steps in the stairwell
have now been completed. Also, all painting of existing stair tower, railing and surrounding features has been
freshly painted.

The last remaining task is the replacement of the new window panes in the stairwell and walkways. That work is
schedule to be completed over the course of the next two weeks. Once that work is done and minor punch list stuff
is completed the station should be fully operational by the end of May.



Capital Project Summary

April 2013

See attachments
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VIRGINIA RAILWAY EXPRESS CAPITAL PROJECTS - PROGRESS REPORT
Projects Underway in FY13
As of May 2013

Gainesville/Haymarket

Grossroads to Hamilton
Third Track Signal Design

Spotsylvania

Expansion Expansion of service to Gainesvilie and Haymarket 2nd Quartei’ 2013
5 NS “8" Line $4,266,000 . .
GrH Expansion Develop expansion alternatives for new sarvice to Gainesville
Alternatives Analysis $1,537,338 and Haymarket Completed Completed Feasibility Study complated 9/28/08.
Perform modeling, environmental analysis and preliminary Contract award awaiting execution of match Addendum between VRE and NS and
GfH Expansicn PE and EA $2,749,076 engineering. 0% 2nd Quarter 2016 lgrant NTP. VRE sent agreement to N5 for signature on 1/08/13.
Construct approximately 1400 fl storage track just north of the
L'Enfant Storage Track existing platform and provide wayside power for two train sets.
L'Enfant Storage Track HDR Wayside Power design to be completed after VRE, PEPCO and CSX have
Wayside Power Design LEcfant 3,219,000 NIA Design of wayside power for storad train sets 90% 2nd Quarter 2013 __|coordinated electric service location.
L’Enfant Storage Track
Wayside Power VRE, PEPCO and CSX coordinating iocation of new 1200-amp electric service.
Construction MNIA Construction of wayside power for stored train sets 30% 4th Quarter 2013 [PEPCO to design and consiruct service when issue resolved.
L'Enfant Storage Track
Switch and Signalization
Design $250,000 Design of storage track switches and signalization TO0% 2nd Quarter 2813 |C8X anticipates completion of track and signal modffication design in May 2013,
Spotsylvania $3,422.500 i . i . :
Spotsylvania $tation Final plans submitted 4/5/43. Posted for bid 4/9/13. Prebid meeting held 4/78/13.
Design $405,912 Design of the new platform and head house. 100% 2nd Quarter 2013 [Bids dus 5/13/13. Penmitting underway with Spetsylvania County.
Crossroads to Hamilton Canstruct approximately 2.5 miles of third track leading to the
Third Track new Spolsylvania Station
Final plans resubmitted this month addressing CSX comments. Once CSX approval
Spotsylvania $32,500,000 is obtained, project will be released for bid. Coordination underway with CSX and
Crossroads to Hamilton Environmanta! Analysis and Final Design te extend the third utilities. CSX reviewed structures end provided final commerits. CE is being
‘Third Track Civil Design $817,703 track from Hamilton to Crossroads 100% 2nd Quarter 2013 |coordinated with FTA and FHWA,

$1,009,140

Signal design and engineering support

Communication
Cabinets Upgrade

All Stations -

$138,150

$138,150

2nd Quarter 2013

CSX to provide final comments this menth in order for bid documents te be
released. Utility relocation design underway. CSX has ordered long lead switch
materials. Signal design underway and being coordinated with Givil design

Communication cabinets at VRE stations to be equipped with
an air conditioning {AC) unit and an uninterruptible powsr
supply (UPS} unit for temperature control and power

redundancy and surge fault protection.

80%

2nd Quarter 2013

All stations are completed except for 2 out of the 13. Confractor is scheduled to

tcontinue at L'Enfant this wesk and then Union Station next week, Amtrak required
contracts to submit right of entry to access the property. Contractors must alsc go
through an online safety training course.

Note 1: Total adopted CIP budgat will be revised upan receipt of FY 13 grant.
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VIRGINIA RAILWAY EXPRESS CAPITAL PROJECTS - PROGRESS REPORT
Projects Underway in FY13
As of May 2013

Amtrak Joint
Recapitalization Projects

Amtrak and VRE joint benefit recapitalization projects

Joint study with Amtrak and MARC that will provide a phased

Washington,
'Washington Union D.Cg-t appreach to meeting current and forecasted growth in intercity
Terminal Rail Service and commuter rail service levels for target years 2017 end Draft WUT Master Plan Executive Summary released 7/25/12; draft master plan
Improvement Plan $%,000,000 20320. Complated ist Quarter 2013 [review complete.

. Cabinets and wiring installed. Testing completed. Recaived fina? invoice and

Washington, £750,000 project is closed out. The balance $2341K will be applied to tha canopy andfor the
Coach Yard Wayside D.C. Upgrade and replace wayside power station for VRE storage Alexandria platform elevation projacl. Discussions with Amtrak are currently on
Power Upgrade $2,663,867 tracks al the Ceach yard 100% 18t Quarter 2013 lgoing to transfer the funds.

Washington The canopy roof at platform 25/26 north has bagur. Amtrak crews started

asnlrég ' repainting the existing frame and preparing to rebuild the roof for that canopy, NTP
WUT Canopy Roof o was given to begin the next canopy in Nov 2012. Not much progress has been
Repairs $600,000 Regpairs of canopy reof at WUT lower level platforms 25% - 4th Quarter 2013 imade due to the weather.
Alexandria - King St Alexandria, VA Project scoping underway, An agreement with Amtrak is baing discussed for the
jStation Platform Elevation $278,867 Raise wesl platform elevations 0% 3rd Quarter 2014 1budget.
Leeland Rd Station
Parking Lot Expansion Expand lot by adding approximately 200 spaces
Leeland Rd Station Prepare an environmental assessment (EA) and Preliminary
Parking Lot Expansion Engineering for an expansion of the VRE Leetand Road
Environmental Falmouth, VA $172,700 Station Park and Ride Lot Complsted Completed
Leetand Rd Station
Parking Lot Expansion Design parking lot expansion and provide Fmited construction
Design $298,100 support Completed Completed
Leeland Rd Station
Parking Lot Expansion Stafford County E&S SWM Final Inspection accomplished. Punchlist tems
Construction $2,352,572 Conslruct surface parking lot expansion 100% 2nd Quarter 2013 |addressed. Re-Inspection Scheduled. Project Closeout anticipated May 2013.
$4,408,400

Brooke Station Parking Purchase property and expand lot by addition approximately
Lot Expansion 230 spaces
Broake Station Parking Lot Design parking lot expansion and provide limited construction
Expansion Design $255,20C support Completed Completed

Stafford, VA
Brooke Station Parking Lot Demolish existing structures at 1717 Brooke Road, Stafford,
Expansion Demalition NA VA Completed Completed

Prepare an environmental assessment (EA) and Prefiminary

Brooke Slation Parking Lot Engineering for an expansion of the VRE Brooke Station Park
Expansion Environmental $275,124 and Ride Lot. Completed Cormnpleted
Brooke Station Parking Lot Stafford County E&S SWM Final Inspection accomplished, Punchlist items
Expansien Construction $2,382,572 Construct surface parking lot expansion 100% 2nd Quarter 2013 {addressed. Re-Inspection Scheduled. Project Closeout anticipated May 2013.

Note 1: Total adopted CIP budget will be revised upon receipt of FY13 grant,
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Projects Underway in FY13

As of May 2013

VIRGINIA RAILWAY EXPRESS CAPITAL PROJECTS - PROGRESS REPORT

Environmental Analysis and Preliminary Engineering to extend

Security Cameras

Broad Run
Train Wash and

Crossroads Warehouse

lé:"f"“ Statlon Lorton. VA $2.820 000 $306,350 the exiting platform and construct a second platform. 100% 4t Quarter 2042 |Completed
pansion ' e
100% plans due this month. Building plans and minor site plans have been
submitted to Fairfax county for approval. Ceordination fer relocation of utilities are
ongoing. CSurrently awaiting a cost estimate te relocate the fiber oplic line prior to
Prepare construction documents for 2507 platform expansion the start of the platform construction. Plans should be advertised for construclion
$103,400 with upgraded LED lighting S0% 2nd Quarter 2013 tin Spring 2013.
Feasibility study was distributed to stakeholders Jan 2013, Comments received
from ail stakeholders except CSX. A meeting was held with DRPT, City of
i Alexandria and VDOT ta discuss how to preceed and obtaining additional funding.
Alexandna, VA §7,470,000 NTP was given by VDOT to proceed through 30% design and DRPT recommended
Prepare a feasibility study with limited survey ta investigate applying for scme additional grant money. A task order was signed for soil borings,
Alexandria - King St challenges associated with designing, permitting and test pits & envircnmental contamination testing. Right of entry permits have been
Pedesirian Tunnel $162,711 constructing a turnel under a live C8X track. 95% - 2nd Querter 2013 jsubmitied to C8X & WMATA approx. 20 days before approval.
Bristow, VA $3,420,000 Environmental dacuments to be finalized for FTA review. Phase 1 archaeological
Broad Run Station Erwironmental Analysis and Engineering to expand parking by survey completed in early April; resulls and recommendations sent to VDHR in {ate
Parking Expansion $2,031,263 700 spaces 15% 4th Quarter 2013 |April. 30% design underway.
Glass Installation for Existing Stair Tower schedufed for completion first part of
Infrastructure repairs and improvements fo eastern platform May. Scheduled for Existing Stair Tower to be back in service in May. Project
$522,000 $3688,000 and passenger walkway at VRE Franconia-Springfield Statian, 5% 2nd Quarter 2013 |Completion scheduled for May.
Franconia-Springfield
Station Rehabilitation Provide flagging services during platform levet repairs and
Construction $132,000 overhead pedestrian bridge work. Completed 1st Quaner 2012 |No additional flagging expected.
Fredericksburg,
Woodbridge,
Guantico, and 320,000 Installation of security cameras on station platforms and
Burke Center rehabilitation of communication cabinet to support additional
devices for the cameras. Completed 4th Quarter 2012 [Completed. Retainage is being held until the final submittals are received

i

Design and construction of Broad Run Yard train wash and
Crossroads Yard warehouse.

Mote 1: Totel adapted CIP budget will be revised upon receipt of FY 13 grant,
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Fredericksburg,
. VA
{rossroads Warghouse
Design $62S 248 Conceptual and final design of new Crossroads warehouse. Completed 4th Quarter 2012
$5,723,959
Fredericksburg,
VA
Crossroads Warehouse
Construction $2,600,000 Construetion of new Crossroads warehouse. Completed 2nd Quarter 2013 |Final payment issued in early April,
Bristow, VA
Broad Run
Train Yash Desigh $325.513 Conceptual and final design of new Broad Run Yrain wash, 40% 2nd Quarter 2013 [60% design expected in May.




VIRGINIA RAILWAY EXPRESS CAPITAL PROJECTS - PROGRESS REPORT
Projects Underway in FY13

As of May 2013

Gates

Bristow, VA /
Fredericksburg, $230,000
vA Installation of fali protection systems at Broad Run and NTP was given to ITAC March 14 2013. Design plens have been received and
Fall Protection $169,482 Crosstoads yards 10% 3rd Quarter 2013 jreviewed by VRE. Contractor to make comrections and resubmit plans this month,
Bristow, VA /
Freder\l'r':;sburg, $380,000 Final testing 2t Broad Run completed in early April. Presently scheduling training
Yard Automated Train Install automated verlical pivot train gates at entrances to for yard, security and VRE personnel at both yards, to be foliowed by gates
N/A Broad Run and Crossroads yards 95% 2nd Quarter 2013 [opening for service,
: =

$3,773,000

Positive Train Gontrol for all locomotives, as mandated by the Task order issue on March 13, 2013 to STV for engineering and oversight work for
PTC System-wide $741,010 Rail Safety Improvemant Act of 2008, 0% 2nd Quarter 2014 |implementation. MEC 1V Task Order 0026
New Passenger Railcars
Procurement  No. 90-
66-16060

Systern-wide $24,614,000

New Railear Mznufacture Manufaciuring of 8 base order passenger railcars planning for manufacturing and
{8 cars) $23,140,000 Base Qrder of 8 New Passenger railcars 4% dth Quarier 2012 ischeduling is under way
New Railcars Engineering Cn site engineering through warranty administration under
Cversight $1,474,000 MEC V task crder STV-0017 under MEC W 11% 4th Quarter 2012 | Continuing 1o provide manufacturing and engingering oversight

Note |: Total adopted CIP budget will be revised upon receipt of FY13 grant.
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AGENDA ITEM #4

TO: Chairman McKay and NVTC Commissioners
FROM: Kelley Coyner and Kala Quintana
DATE: May 30, 2013

SUBJECT: Northern Virginia Transportation Authority (NVTA) Update

On March 23, 2013 the Northern Virginia Transportation Authority approved a list
of proposed projects for FY 2014 for funding under HB 2313. The list includes a total of
33 proposed projects: 12 classified as roadway product projects and 21 as
transit/multimodal projects. The percentage funding split is 58 percent for roads and 42
percent for transit and multimodal. As recommended in Chairman Jeff McKay'’s letter on
behalf of the Commission, this mix of projects represents a balance between transit and
roadway projects.

NVTA announced that it plans to hold an open house and public hearing on the
proposed project list on June 20™ at City Hall in the City of Fairfax. In addition to the
project list reported by the Project Implementation Working Group, NVTA received
reports on the work of four other working groups: Organizational, Financial, Legal, and
Public Outreach. All five groups will continue their work in the coming weeks.

Organizational Working Group. Chairman Scott York reported that the
Organizational Working Group expects to receive a proposal from the Northern Virginia
Regional Commission (NVRC) on co-location of NVTA with NVRC; plans to pursue the
appointment of either an interim Executive Director and Chief Financial Officer or secure
services from an consultancy; and will turn to the Northern Virginia Transportation
Commission for support in financial management. The next meeting of the
Organizational Working Group will be on held on June 30™.



Financial Working Group. The Financial Working Group has made no
recommendations at this time and will also meet again on May 30",

Legal Working Group. Chairman Dave Snyder reported that the Legal Working
Group recommended the appointment of a Council of Counsels to represent the
Authority. He further noted the opportunities that might be afforded by a bond validation
suit. Detailed discussion of the bond validation was postponed to an executive session
to be held as part of a future meeting of NVTA.

Public Outreach Working Group. In the discussion of the timing of the adoption
of the proposed project list, Authority Chairman Marty Nohe noted that there are
opportunities to hold local open houses in each NVTA jurisdiction. The Public Outreach
Working Group created a PowerPoint presentation and will prepare additional materials
in support of the local and NVTA-wide Open House.

NVTC staff has actively participated in the working groups to date. Kala Quintana
will continue to serve as the NVTA Public Information Officer. Scott Kalkwarf and Kelley
Coyner will support the newly formed WMATA and VRE subcommittees. In addition,
staff will work with jurisdictional staff to prepare a presentation on TransAction 2040 and
the development of a full Six-Year Implementation Plan.



MEDIA RELEASE

For Immediate Release
May 24, 2013

Contact: Kala Quintana

703/ 524-3322 ext. 104
kala@nvtdc.org

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
WANTS PUBLIC INPUT ON FIRST YEAR OF PROPOSED
PROJECTS TO KICK START CONGESTION RELIEF

Informational Open House and First Public Hearing
on Proposed Projects is June 20, 2013

NORTHERN VIRGINIA—The Northern Virginia Transportation Authority (NVTA) today
announced the first year of proposed transportation projects to be funded under the
Commonwealth’s landmark transportation bill that is estimated to bring Northern Virginia $1.9
billion in new transportation funding over the next six years.

The Authority urges the public to get involved by learning about and commenting on the
proposed first fiscal year FY2014 (July 1, 2013 to June 30, 2014) transportation project list during
an Open House and Public Hearing on June 20, 2013 beginning at 5:30 p.m. at the Council
Chambers at City Hall in the City of Fairfax, 10455 Armstrong Street, Fairfax, VA. The Open
House will be followed by a presentation and the Public Hearing. There will also be
opportunities for public comment during local community meetings to be held in several
Authority jurisdictions in June and July. More information about those local meetings will be
available soon. The public may email their comments on the projects to:
fyl4projects@thenovaauthority.org.

In addition to the June 20, 2013 Open House and Public Hearing a second Public Hearing will be
held in July, 2013. Additional details will be provided in the coming weeks.

“Our goal is to jumpstart those congestion relief projects in the region that give us the most
bang for our buck. The Authority wants to hear what the public thinks about these projects,”
said Martin Nohe, NVTA chairman. “However, this is only the first wave of projects. In the
coming years The Authority will implement dozens of transit, rail and highway projects, all with
the same basic goal: Getting Northern Virginia residents home from work faster. Through
increased connectivity these projects will improve the ease of getting around the area and allow
for greater opportunity for economic development.”



THE PROPOSED PROJECTS FOR FY2014 ONLY INCLUDE:

e Alexandria (total $6,360,000)
0 DASH Bus Expansion (5 new buses) — FY14 Revenue Service
0 Traffic Signal Upgrades/Transit Signal Priority — FY14 Construction/FY14 Design
Start
0 Shelters and Real-Time Transit Information for DASH/WMATA - FY14
Construction Start
0 Potomac Yard Metrorail Station EIS — FY14 Planning Complete, Begin Design
e Arlington (total $18,835,000)
0 Columbia Pike Multimodal Street Improvements — FY14 Construction Start
0 Boundary Channel Drive Interchange — FY14 Design Complete, FY15
Construction
0 Silver/Blue Line Mitigation (ART Fleet Expansion) (4 buses) — FY14 Revenue
Service
0 Crystal City Multimodal Center — FY14 Construction Start
e Fairfax City (total $5,000,000)
O Chain Bridge Road Widening/Improvements — FY14 Right of Way Acquisition
(ROW) & Construction Start
e Fairfax County (total $74,200,000)
O Route 28 Widening 6 to 8 lanes (SB from the Dulles Toll Road to Route 50) —
FY14 Design/Build
O Route 28 Widening 6 to 8 lanes (NB from McLearen Road to Dulles Toll Road) —
FY14 Design/Build
Innovation Center Metrorail Station — FY14 Design/Build
Herndon Parkway Intersection Improvements at Van Buren St. — FY14 ROW
Herndon Parkway Intersection Improvements at Sterling Road — FY14 ROW
Herndon Metrorail Intermodal Access Improvements Herndon — FY14 ROW
e Falls Church (total $1,700,000)
Pedestrian Access to Transit — FY 14 Design Complete
Funding for Bus Shelters — FY14 Construction Start
Pedestrian Bridge at Van Buren Street — FY14 Design Start
W&OD Trail Lighting connecting to East Falls Church Metro Station — FY14
Design Complete/Construction Start
e Loudoun (total $29,280,000)
0 Belmont Ridge Road between Portsmouth Boulevard and Hay Road — FY14
Design/Build Start
O Route 28 Hot Spot Improvements — Loudoun Segment (Sterling Boulevard and
the Dulles Toll Road) — FY14 Construction Start
O (Leesburg) Edwards Ferry Road at the Route 15 Leesburg Bypass Grade
Separation — FY14 Design Start
0 Leesburg Park and Ride — FY14 ROW and Construction Complete
O 2 New Transit Buses — FY14 Revenue Service
e Prince William County (total $28,000,000)
O Route 1 from Featherstone Road to Mary's Way — FY14 Design Start
O Route 28 form Linton Hall Road to Fitzwater Drive — FY14 Construction Start
e Potomac and Rappahannock Transportation Commission (PRTC) (total $580,000)

O O O O

OO0 O0OOo



O PRTC New Gainesville Service (1 bus) — FY14 Revenue Service
e Virginia Railway Express (VRE) (total $10,700,000)
O VRE Lorton station second platform — FY14 Design
0 VRE Alexandria station tunnel and platform improvements — FY14 Construction
O VRE Gainesville-Haymarket Extension Project Development — FY14 Planning &
Design Start
e Washington Metropolitan Area Transit Authority (WMATA) (total $12,000,000)
0 Traction Power Upgrades on the Orange Line in Virginia — FY14 Design Start
O 10 New Buses on Virginia Routes — FY14 Contract Start/FY15 Revenue Service
e Northern Virginia Transportation Commission (total $838,000)
0 Transit Alternatives Analysis Study in the Route 7 Corridor (King Street,
Alexandria to Tysons Corner) (PHASE Il) — FY14 Planning Start

There are a total of 33 proposed projects. 12 are classified as roadway projects and 21
are classified as transit/multimodal projects, representing a 58% (roads) v. 42%
(transit/multimodal) cost split. These projects were selected based on specific criteria
which include, but are not limited to:

Congestion reduction;

Identified in TransAction 2040 the Authority’s regional transportation plan;
Mass transit project that increases capacity;

Project readiness;

e Mode balance (between transit, road, multimodal); and

e Leverages external funding.

Detailed information about these projects and criteria as well as the projects for
consideration the future Six Year Plan can be found at: www.TheNoVaAuthority.org.

BACKGROUND OF HB 2313 AND TRANSACTION 2040

HB 2313 established a new transportation revenue source for Northern Virginia, which is
estimated to be $1.9 billion over the next six years. It will be allocated through the Northern
Virginia Transportation Authority Fund and Northern Virginia localities.

Seventy percent of revenues collected will go to The Authority to be used on regional projects
that are included within the TransAction 2040 regional transportation plan or mass transit
capital projects that increase capacity. Thirty percent of funds will be distributed to localities to
be spent on urban or secondary road construction, capital improvements that reduce
congestion, other projects that have been approved in the regional transportation plan, or for
public transportation purposes.

TransAction 2040 is an update of the Northern Virginia 2030 Transportation Plan. While
incorporating recent changes in our transportation network, TransAction 2040 prioritizes all of
the transportation solutions presented in the 2030 Plan and includes a cost-benefit analysis. The
2030 plan itself was created as an answer to the growing problems with congestion in the



Northern Virginia region. During the development of TransAction 2030 and TransAction 2040,
citizens and advisory groups aided Northern Virginia’s transportation planners to map out a plan
for making the vision a reality for the region’s transportation future.

For information and regular updates Northern Virginians are encouraged to visit The Authority
web site at www.TheNoVaAuthority.org. In addition, The Authority will provide status updates
and information periodically on its Facebook page.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

NVTA was created by the General Assembly on July 1, 2002, to offer a common voice for
Northern Virginia on transportation and other issues that confront the region. The
Authority is made up of nine jurisdictions including: the counties of Arlington, Fairfax,
Loudoun and Prince William; as well as the cities of Alexandria, Fairfax, Falls Church,
Manassas and Manassas Park. As the entity responsible for long-range transportation
planning for regional projects in Northern Virginia, The Authority recently completed
TransAction 2040, its regional transportation plan.

NVTA Who’s Who
The voting members of the Authority include:

Hon. Martin Nohe, NVTA Chairman; Prince William County
Hon. William D. Euille. NVTA Vice Chairman; City of Alexandria
Hon. R. Scott Silverthorne, City of Fairfax

Hon. Sharon Bulova, Fairfax County

Hon. Harry J. “Hal” Parrish Il, City of Manassas

Hon. Bryan Polk, City of Manassas Park

Hon. David Snyder, City of Falls Church

Hon. Scott York, Loudoun County

Hon. Christopher Zimmerman, Arlington County

Hon. Adam Ebbin, Virginia Senate

Hon. Joe T. May, Virginia House of Delegates

Hon. Thomas Davis Rust, Virginia House of Delegates
Sandy Bushue, Governors Appointee

Gary Garczynski, Governors Appointee, CTB Member

Non-voting members of the Authority include:
Helen Cuervo, VDOT
Kevin Page, VDRPT

Gerald “Jerry” Foreman, Town of Dumfries

##TheAuthority##



AGENDA ITEM #5

TO: Chairman McKay and NVTC Commissioners
FROM: Kelley Coyner, Scott Kalkwarf and Kala Quintana
DATE: May 29, 2013

SUBJECT: Preliminary State Aid for Transitin FY 2014

DRPT has recommended the allocation of state transit assistance for FY 2014,
and the CTB has included those recommendations in its preliminary Six-Year
Improvement Program (SYIP). After considering public comments, CTB will adopt its
final program in June, 2013.

Vice Chairman Smedberg provided testimony on behalf of NVTC at the CTB
public hearing on the FY 2014-2019 Draft SYIP held on May 29" at the VDOT District
Office in Fairfax, Virginia. In addition, Vice Chairman Smedberg testified on behalf of
VRE. A copy of both NVTC and VRE testimonies is attached.

DRPT'’s presentation of the draft FY14 SYIP to the CTB and several tables
prepared by NVTC staff are attached. Highlights from these documents are identified
below.

DRPT Presentation to the CTB

= Draft FY14 SYIP totals $2,951M for rail and transit, a $574M or 24% increase
over the FY13 approved SYIP.

» The FY14 draft program includes $66.5M in new sales tax revenue for the Mass
Transit Trust Fund (MTTF) and $44.3M for the Intercity Passenger Rail Operating
and Capital program (IPROC).

» SB 1140 set a $160M threshold for performance based allocations from the
MTTF, with $54.3M in new operating assistance available for supplemental FY14
allocations subject to performance service delivery metrics.




Operating assistance programmed at 17% of actual costs, a 9.6% decrease in
statewide funding from FY13. If a supplemental allocation takes place during
FY14, the statewide operating assistance would show a 28.7% increase over
FY13.

State capital funding provided at 80% for non-federal share of replacement rolling
stock and 55% blended rate for all other assets.

Table A

Table comparing statewide transit assistance of state funds to that provided to
the Northern Virginia District (NVTC, PRTC, etc.).

Statewide transit allocations increased 1.1%, with 75.7% of the FY14 allocations
to NOVA, down from 79.2% in FY13.

Including dedicated funding to WMATA, 80% of the FY14 state transit assistance
is programmed for the Northern Virginia District.

Table B

Similar comparison as previous table, but focuses on NVTC verses the entire
NOVA region.

FY14 allocations to NVTC jurisdictions equal 65.8% of the statewide total, up
slightly from 64.2% in FY13.

Draft program includes 54.1% of all transit funding for NVTC jurisdictions.

Table C

Table which illustrates the state assistance applied for by NVTC on behalf of its
jurisdictions and VRE.

The effective state capital percentage for NVTC changed from 55.7% in FY13 to
56.4% in FY14, with capital assistance increasing by $13.6M or 26.4% due to
increased needs.

FY14 operating assistance for NVTC shows a decrease of $8M or 9% from
FY13, slightly less than the statewide average. FY14 includes additional
allocations under DRPT’s New Starts formula to the NVTC jurisdictions for the
Silver Line, which nets an additional $1.4M in assistance.



Northern Virginia Transportation Commission
Comments on FY 2014 —FY2019 Six Year Program

May 29, 2013

Good Evening Secretary Connaughton, Commissioner Whirley, Director Drake and
members of the Commonwealth Transportation Board. | am Paul Smedberg, Vice
Chairman of the Northern Virginia Transportation Commission.

On behalf of my fellow Board members, | am here to present our comments on
the Six Year Improvement Plan and to express our appreciation of the
Commonwealth’s commitment to transit in our region.

Let me begin by thanking the Governor and the General Assembly for passing
HB2313. This legislation will fund road, transit, and multimodal projects—after
years of capital investments being essentially flat. We look forward to working
with the Commonwealth Transportation Board and the Northern Virginia
Transportation Authority to realize the promise of new transportation funding by
including new transit projects that provide an immediate increase in capacity and
mobility for Northern Virginia. Sound transit investments will make it easier to get
to work and will spur economic growth in Northern Virginia.

We appreciate also that the Commonwealth continues to match the Federal PRIIA
funding for the Washington Metropolitan Area Transit Authority. Your ongoing
commitment ensures that this region can make the highest priority safety
investments in Metro. These funds are vital to the safety of the system and to the
economic health of the region. We hope that you will continue to provide these
funds even if the Federal Government does not continue its share.

Additionally, the Commonwealth’s help in funding the track access fees for the
Virginia Railway Express is essential to the continued success of this commuter rail
service. Your support ensures that VRE continues provide quality transit options
to thousands of commuters to and from Northern Virginia.

NVTC’s primary mission has been to help create a transit system in Northern
Virginia in order to create jobs, move people, reduce congestion, clean our air and



improve the overall quality of life for our residents. Investments made in transit in
Northern Virginia have had impressive results:

e People take more than 148 million transit trips annually on local and
commuter buses, Metrorail and the Virginia Railway Express.

e 76% of all transit trips in all of Virginia occur in Northern Virginia and
almost all of those are in NVTC’s district.

e Ridership in Northern Virginia grew nearly 22% over the past decade.
Though ridership dips from time to time, the trend is to increase reliance on
bus and rail systems.

e Northern Virginia’s 2.2 million residents took 66 trips per capita in FY2012,
while NVTC's district residents took 81 trips per capita.

e Transit, including ridesharing, carries carrying two-thirds of all commuters
throughout Northern Virginia’s key corridors inside the beltway during peak
periods and up to half of all commuters outside the beltway.

Despite the economic challenges of the past few years, demand continues to
grow and ridership numbers have remained strong. The benefits of a strong
regional transit system translate in savings, according to the Texas Transportation
Institute.

Our investments in transit along with those of local governments save the
Washington DC region nearly three quarters of a billion dollars annually in
reduced fuel costs and congestion.

From Loudoun County to Arlington County, we no longer need to convince people
to get out of their cars and onto transit; we now have to find a way to provide
them a seat when they get on board.



However, we cannot continue this kind of success and meet the demands of our
stabilizing and growing economy without your help. The assistance formulas—
both capital and operating support -- are a key component of our ability to meet
the needs of Virginians. The Commonwealth’s increase in operating assistance will
support service vital to riders in Northern Virginia. NVTC is working closely with
the Transit Service Delivery Advisory Committee to identify how the allocation of
new funds might be tied to effectiveness and efficiency so that an initial allocation
of these funds can move forward.

As you finalize the FY2014 Six Year Improvement Plan, | ask that the
Commonwealth Transportation Board give top priority to this region’s transit
funding needs. Thousands of students, workers and job seekers, seniors, and
visitors all rely on safe, reliable transit in Northern Virginia. The investment in
transit produces almost three quarters of a billion dollars in cost savings annually
and results in economic success that benefits the entire Commonwealth.

Thank you for your time and for your service to the Commonwealth. We look
forward to working with you toward our continued success.



COMMONWEALTH TRANSPORTATION BOARD
MAY 29, 2013 PUBLIC MEETING

Without question transportation remains one of the most pressing issues
here in Northern Virginia.

As Chairman of the Virginia Railway Express Operations Board | wanted to
touch on VRE’s service in general and then address critical needs:

O Last year VRE carried nearly 5 million passengers
O That is 40% more than 5 years ago
0 Commonplace for trains to be full and have standees

VRE’s performance is second to none — On Time Performance is well above
95% for the year.
0 Meaning we’re getting people to work on time and home in time to
be with their families

VRE’s impact on the region and Commonwealth is extensive:
O Every hour we run VRE carries the same as a lane of traffic on each
of the three primary Interstate highways:
* |-66, I-95, and I-395
O VRE riders come from 45 jurisdictions in Virginia
» That means VRE is serving nearly 20% of Virginia



VRE is user-supported, with over 55% of the operating budget coming from
passenger fares.

O That is the highest fare ratio in the state.

0 Meaning we’re saving Virginia money

It is obvious that VRE is contributing to make Virginia better for everyone,
not just commuters, and we’ve done so together with VDRPT, VDOT and
the CTB.

A prime example of that support is your continued assistance on funding
track access to allow us to provide the service we do.

These track access funds are critically important to VRE’s success. The
CTB’s support allows VRE to partner with host railroads for the use of their
tracks and provide the high level of service Virginia residents need.
O Lose of this money could have led to potentially eliminating 12 trains;
40% of our service.
= Rolls back service to 2002 levels, wipes out ten years of
progress.

When considering CTB’s critical role in providing funding for the major
corridors in our region — it is evident to me that it is appropriate for the
state to continue making these commitments to track access because VRE
greatly helps reduce the burden on each of those highways.

We are appreciative of your support for track access fees and it is critical
that the CTB support VRE continuing to receive this funding.

Last month VRE started its first ever System Plan. That plan will map out the
future growth potential of VRE and our potential impact on the region.



e |look forward to sharing the findings of that report with you all as the plan
develops, but certain needs are already evident:

e Gainesville-Haymarket Extension - $2.8 million

O Perhaps single greatest ridership demand area — prior studies
indicate that potential service could increase the Manassas line by
upwards to 33%.

O The project has strong support from Prince William County, NVTA,

other regional partners and local members of the Virginia General

Assembly.

NVTA funding is tentatively recommended.

O Received Sate Rail Enhancement Fund previously, we request it be
included in the Six Year Plan.

= Work would advance this extension in cooperation with the
Norfolk-Southern

= This amount would make funding for preliminary engineering
and environmental assessment and preliminary work whole.

@]

e Acquisition of 11 High Capacity Railcars - $25 million

O Cars are necessary to ultimately grow the core business.

0 Without this funding, VRE will be forced to defer expansion of
commuter rail service until more railcars can be brought into the
fleet.

e Inrecapping, VRE has been responsive to our riders and stakeholders, such
as the CTB.
O VRE on time performance has been above 95% for the entire year

O VRE customer survey results show a nearly 90% favorable rating for
service
= That is a reflection of quality service in any industry.



e Asyou can see, together we are doing some great things. We need your
support to continue providing this valuable service.

e Thanks again for your time here tonight and your on-going support of VRE.



Table A.
COMPARISON OF STATE FINANCIAL ASSISTANCE THROUGH DRPT
PROGRAM ALLOCATIONS
FY 2013 FINAL AND FY 2014 DRAFT

(in millions)
STATEWIDE NOVA**
Increase(Decrease) FY13 FYl4
FY13 FY14 $ % $ NOVA % $ NOVA %
Available for State-wide Transit Allocations:
Operating Assistance Subprogram of MTTF,
plus Recordation Tax (Note A) $1419 $1283 $ (13.6) -9.6% $105.4 743% $ 952 74.2%
Capital Assistance Subprogram of MTTF (Note A) 34.4 34.6 0.2 0.6% 34.1 99.0% 29.8 86.0%
Mass Transit Capital Fund (Bond Funds) (Note B) 44.9 62.5 17.6  39.3% 36.9 82.2% 47.2 75.6%
Special Projects Subprogram of MTTF (Notes A, C) 14 0.1 (1.4) 11 73.6% - 0.0%
State MTF Paratransit Capital (Note A) 0.5 0.6 0.2 - 0.0% - 0.0%
Transportation Efficiency Improvement Fund (Note C) 4.5 4.0 (0.5) 2.9 64.0% 2.0 48.9%
Total Available for State-wide Transit Allocation 227.6 230.1 25 1.1% 180.3 79.2% 174.2 75.7%
Other State Transit Financial Assistance
Transportation Capital Bonds / Federal Match (PRIIA) 50.0 50.0 - 50.0 100.0% 50.0 100.0%
Dulles Extension (MWAA) (Note D) 50.0 - (50.0) 50.0 100.0% - 0.0%
Senior Transportation Grants 0.1 0.1 0.0 - 0.0% - 0.0%
Total State Transit Assistance 327.7 280.3 (47.5) -145% $280.3 85.5% $ 224.2 80.0%
Other State Financial Assistance (estimated revenues)
Virginia Rail Enhancement Fund (Note E) 32.7 32.9 0.2
Virginia Shortline Railway Preservation Fund (Note F) 9.4 9.8 0.4
Intercity Passenger Rail Operating Program (Note G) 35.5 43.9 8.3
Total Other State Financial Assistance 77.6 86.6 9.0 11.6%
Total State Financial Assistance Available
Through DRPT $405.3 $3669 $ (385 -2.9%

*NOVA includes NVTC, WMATA (direct PRIIA match funding) PRTC, VRE and MWAA

Notes

A. Mass Transit Trust Funds over $160M not allocated in FY14 draft SYIP:
Operating Assistance $ 54.3
Capital Assistance 15.8
Special Projects 1.9
Paratransit Assistance 0.5

$ 725
B. $33.2M carryover of Transit Bond revenue to FY14. $30.7M of Transit Bond revenue not obligated in FY14 draft SYIP.

C. May include non-transit projects.

D. Balance funded through VDOT.



COMPARISON OF STATE FINANCIAL ASSISTANCE THROUGH DRPT
PROGRAM ALLOCATIONS
FY 2013 FINAL AND FY 2014 DRAFT

(in millions)

Notes, continued

Table A.

E. Table reflects current year anticipated funding. Actual amount available and programmed in FY14 includes an additional $7.6M carryover
from previous fiscal years, plus $6.7M transferred from IPROC, with $11.7M unobligated. Total REF funding programmed for FY14 equals

$35.5M and includes the following projects:

I-81/Rt 29 Passenger Rail (NOVA) $ 06
Virginia Avenue Tunnel (NOVA) 105
APMT Intermodal Yard (Hampton Roads) 6.7
Port of Richmond Rail Improvements (Richmond) 1.6
Rehab of SunRay-Portlock and Bridge 6.8 (Hampton Roads) 0.2
Lipscomb Passing Track (Bristol/Salem/Staunton) 2.0
Kensey (Bristol/Salem/Staunton) 25
Montgomery Tunnel (Bristol/Salem/Staunton) 11
Roanoke Intermodal Facility Supplemental (Salem) 25
Hartland Corridor Roanoke Intermodal (Salem) 1.6
I-95 Corridor, MAS 90 PE (Richmond/Fredericksburg/NOVA) 1.1
[-95 Corridor, MAS 90 Tier Il EIS (Richmond/Fredericksburg/NOVA 0.6
Virginia City Dominion Power Plant Siding (Bristol) 11
Bridge Clearances in Richmond (Richmond) 3.5

$ 35.5

F. Table reflects current year anticipated funding. Actual amount available and programmed in FY14 includes an additional $0.1M carryover

from previous fiscal years. Total RPF funding programmed for FY14 equals $9.9M for projects located in Culpeper, Lynchburg, and

Hampton Roads districts.

G. Table reflects current year anticipated funding. Actual amount available and programmed in FY14 includes an additional $35.5M

carryover from previous fiscal years, less $6.7M transferred to REF.

Operating

Costs Capital Total

Lynchburg Terminating Service (NOVA/Culpeper/Lynchburg) $ (06) $ 07 $ 01

Richmond Terminating Service (NOVA/Fredericksburg/Richmond) 0.5 - 0.5

Norfolk Terminating Service (Richmond/Hampton Roads) 15 0.6 2.1

Richmond and Newport News Terminating Service

(NOVA/Fredericksburg) 3.0 2.0 5.0
Lynchburg to Roanoke for Extension of Service Capacity

Improvements (Lynchburg/Salem) 3.0 3.0

$ 43 $ 63 $106




Table B.
COMPARISON OF STATE FINANCIAL ASSISTANCE THROUGH DRPT
PROGRAM ALLOCATIONS
FY 2013 FINAL AND FY 2014 DRAFT

(in millions)
STATEWIDE NVTC**
Increase(Decrease) FY13 FY14
FY13 FY14 $ % $ NVTC % $ NVTC %
Available for State-wide Transit Allocations:
Operating Assistance Subprogram of MTTF,
plus Recordation Tax (Note A) $1419 $1283 $ (13.6) -9.6% $ 904 63.7% $ 827 64.4%
Capital Assistance Subprogram of MTTF (Note A) 34.4 34.6 0.2 0.6% 27.0 78.4% 20.7 59.7%
Mass Transit Capital Fund (Bond Funds) (Note B) 44.9 62.5 17.6 39.3% 26.3 58.6% 46.4 74.2%
Special Projects Subprogram of MTTF (Notes A, C) 14 0.1 1.9 0.5 33.5% - 0.0%
State MTF Paratransit Capital (Note A) 0.5 0.6 0.2 - 0.0% - 0.0%
Transportation Efficiency Improvement Fund (Note C) 4.5 4.0 (0.5) 1.9 41.4% 1.8 45.0%
Total Available for State-wide Transit Allocation 227.6 230.1 25 1.1% 146.1 64.2% 1515 65.8%
Other State Transit Financial Assistance
Transportation Capital Bonds / Federal Match (PRIIA) 50.0 50.0 - - 0.0% - 0.0%
Dulles Extension (MWAA) (Note D) 50.0 - (50.0) - 0.0% - 0.0%
Senior Transportation Grants 0.1 0.1 0.0 - 0.0% - 0.0%
Total State Transit Assistance 327.7 280.3 (47.5) -145% $ 146.1 44.6% $ 151.5 54.1%
Other State Financial Assistance (estimated revenues)
Virginia Rail Enhancement Fund (Note E) 32.7 32.9 0.2
Virginia Shortline Railway Preservation Fund (Note F) 9.4 9.8 0.4
Intercity Passenger Rail Operating Program (Note G) 355 43.9 8.3
Total Other State Financial Assistance 77.6 86.6 9.0 11.6%
Total State Financial Assistance Available
Through DRPT $405.3 $366.9 $ (38.5) -2.9%
*NVTC includes all NVTC jurisdictions.
Notes
A. Mass Transit Trust Funds over $160M not allocated in FY14 draft SYIP:
Operating Assistance $ 543
Capital Assistance 15.8
Special Projects 1.9
Paratransit Assistance 0.5
$ 725

B. $33.2M carryover of Transit Bond revenue to FY14. $30.7M of Transit Bond revenue not obligated in FY14 draft SYIP.
C. May include non-transit projects.

D. Balance funded through VDOT.



Table B.
COMPARISON OF STATE FINANCIAL ASSISTANCE THROUGH DRPT
PROGRAM ALLOCATIONS
FY 2013 FINAL AND FY 2014 DRAFT
(in millions)

Notes, continued
E. Table reflects current year anticipated funding. Actual amount available and programmed in FY14 includes an additional $7.6M carryover

from previous fiscal years, plus $6.7M transferred from IPROC, with $11.7M unobligated. Total REF funding programmed for FY14 equals
$35.5M and includes the following projects:

I-81/Rt 29 Passenger Rail (NOVA) $ 06
Virginia Avenue Tunnel (NOVA) 105
APMT Intermodal Yard (Hampton Roads) 6.7
Port of Richmond Rail Improvements (Richmond) 1.6
Rehab of SunRay-Portlock and Bridge 6.8 (Hampton Roads) 0.2
Lipscomb Passing Track (Bristol/Salem/Staunton) 2.0
Kensey (Bristol/Salem/Staunton) 25
Montgomery Tunnel (Bristol/Salem/Staunton) 11
Roanoke Intermodal Facility Supplemental (Salem) 25
Hartland Corridor Roanoke Intermodal (Salem) 1.6
1-95 Corridor, MAS 90 PE (Richmond/Fredericksburg/NOVA) 1.1
I-95 Corridor, MAS 90 Tier Il EIS (Richmond/Fredericksburg/NOVA 0.6
Virginia City Dominion Power Plant Siding (Bristol) 11
Bridge Clearances in Richmond (Richmond) 3.5

$ 355

F. Table reflects current year anticipated funding. Actual amount available and programmed in FY14 includes an additional $0.1M carryover
from previous fiscal years. Total RPF funding programmed for FY14 equals $9.9M for projects located in Culpeper, Lynchburg, and
Hampton Roads districts.

G. Table reflects current year anticipated funding. Actual amount available and programmed in FY14 includes an additional $35.5M
carryover from previous fiscal years, less $6.7M transferred to REF.

Operating
Costs Capital Total

Lynchburg Terminating Service (NOVA/Culpeper/Lynchburg) $ (06) $ 07 $ 01
Richmond Terminating Service (NOVA/Fredericksburg/Richmond) 0.5 - 0.5
Norfolk Terminating Service (Richmond/Hampton Roads) 15 0.6 2.1
Richmond and Newport News Terminating Service

(NOVA/Fredericksburg) 3.0 2.0 5.0
Lynchburg to Roanoke for Extension of Service Capacity

Improvements (Lynchburg/Salem) 3.0 3.0

$ 43 $ 63 $ 106




Table C.

NORTHERN VIRGINIA TRANSPORTATION COMMISSION
ASSISTANCE FOR CAPITAL AND OPERATING ASSISTANCE APPLIED FOR THROUGH NVTC
FY 2013 Final Six-Year Program and FY 2014 Draft Six-Year Program

FY 2013 FY 2014 Increase (Decrease)
Effective Effective
Final State % Draft State % $ %
NVTC
Capital Assistance
WMATA
MTTF (55% / 55%) $ 26.7 $ 8.3 $ (18.4)
MTCF (55% / 55%) 15 27.8 26.3
MTCF (80% / 80%) 4.3 5.3 1.0
Total 32.5 57.4% 41.4 57.3% 8.9 27.4%
Local
MTFF (0% / 55%) - 11.6 11.6
MTCF (39% / 0%) 1.8 - (1.8)
MTCF (55% / 55%) 17.5 12.4 (5.1)
Total 19.2 53.0% 24.0 55.0% 4.7 24.6%
Total Capital 51.7 55.7% 65.4 56.4% 13.6 26.4%
Operating Assistance
WMATA 71.8 17.9% 65.1 16.6% (6.7) -9.3%
Local 17.0 17.9% 15.7 16.6% (1.3) -7.9%
88.8 17.9% 80.8 16.6% (8.0) -9.0%
Total NVTC Assistance $ 1405 $ 146.2 $ 5.6 4.0%
VRE
Capital Assistance
MTTF (55% / 55%) $ 8.8 8.6 $ (0.2
MTCF (55% / 55%) 0.3 - (0.3)
MTCF (49%) 1.4 - (1.4)
Total 10.6 49.9% 8.6 55.0% (2.0) -19.1%
Operating Assistance 9.3 17.9% 8.1 16.6% (1.2) -13.1%
Total VRE Assistance $ 19.9 $ 16.6 $ (3.2 -16.3%
Notes:

Table excludes $50M PRIIA match provided directly to WMATA.

MTTF - Mass Transit Trust Fund. Funds are allocated by statute to the FTM/Admin Program (73.5%),
the Capital Program (25%) and Special Projects Program (1.5%). The actual capital and operating
percentages are a product of the statewide capital needs and actual operating expenses and the funds
available in the program.

MTCF - Mass Transit Capital Fund. Select capital programs funded at 80%, and blended percentage for other
categories. For FY13, 805 rate for non-federal share of federally funded replacement rolling stock, and 55%
rate for other capital assets.



DRPT
Draft Six-Year Improvement

Program
FY 2014 - 2019

Kevin Page, Chief Operating Officer
Steve Pittard, Chief Financial Officer
May 15, 2013



Rail and Public Transportation
Systems
54 Transit Systems

55 Human Service Operators

1 Commuter Rail Operator (VRE)

18 Transportation Demand Management Agencies

14 Metropolitan Planning Organizations

9 Shortline Railroads

2 Class | Freight Railroads (CSX, NS)

1 Intercity Passenger Rail Operator (Amtrak)

34 Private Companies currently participating in Telework!VA

CTB Meeting



Six Year Improvement Program Process

Final Six Year Improvement Program

a

CTB Approval/Allocation

Final DRPT Recommendation

Draft Six Year Improvement Program
Public Hearings

Draft Six Year Improvement Program

DRPT Program Evaluation and
Management Tools

Grantee Application

Grant Program Application Guidance

Planning Studies - Transit Development Plans, Feasibility Studies, Corridor Plans,
Regional Plans, Statewide Rail, Transit and TDM Plans

CTB Meeting



Virginia Transit Systems

Public Transportation
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Transit Programming Highlights

A State of Good Repair

— 91 Replacement Vehicles (Buses, Ferry Boat, Vans)
— 156 buses to be Rehabilitated/Rebuilt

d Capacity Expansion

— 27 Service Expansion Buses

— Dulles Corridor Metrorail Extension
— Downtown Norfolk Transfer Center
— Fredericksburg Transfer Center

CTB Meeting



Transit Programming Highlights

a Safety Enhancements
— Collision Avoidance System-Positive Train Control (NVTC-VRE)

4 Faclility/Fleet Improvements

— Vehicle Conversion-Propane/CNG
— Facility Conversion-CNG (GRTC)
— Ferry Dock/Boat Refurbishment

— Ballston Multimodal Improvements

— Rosslyn Station Access Improvements

ad CMAQ/RSTP funded projects that are being integrated into
DRPT’s portion of the SYIP.

CTB Meeting 6



Virginia Rail System

— Two passenger rail operators — Amtrak and Virginia Railway Express

— Eleven freight railroads —
+ Two national Class | Railroads: Norfolk Southern and CSX
* Nine local shortline railroads

CTB Meeting 7



DRPT Draft SYIP FY 2014 - FY 2019
Rail Enhancement Fund

d National Gateway Virginia Avenue Tunnel

a Virginia Port Authority Projects

d Heartland Corridor Roanoke Intermodal
Facility

3 |-81 Crescent Corridor Projects

A 1-95 Corridor Tier Il EIS

d Richmond Bridge Clearance Project

a Virginia City Power Plant Truck Diversion
Project

CTB Meeting



DRPT Draft SYIP FY 2014 — FY 2019

Rail Preservation

a Signal System Upgrades
d Main Line Capacity
d Track Safety Improvements

d Bridge and Yard Improvements

CTB Meeting



DRPT Draft SYIP FY 2014 - FY 2019
Passenger Rail

a IPROC funding for intercity passenger rail operations
and capital — dedicated revenue source identified
beginning in FY2014 = $43,857,000

3 PRIIA Section 209 requirement begins October 2013.
Virginia will subsidize 6 regional trains operating in the
Commonwealth

O Roanoke Amtrak Service Extension — Capacity Study
Lynchburg to Roanoke and Roanoke Terminal Design
INn progress

3 Norfolk Amtrak service - improvements to
accommodate 2 more trains in progress

CTB Meeting 10



Five Year Comparison of Six Year Program

($ in millions)

Revised Draft
FY10-15 FY11-16 FY12-17 FY13-18 FY14-19
Public Transit $1,790 $1,894 $2,007 $2,059 $2,504
Rail 243 226 319 268 447
Dulles Metrorail 46 28 7 50 0
Total $2,079 $2,148  $2,333  $2,377  $2,951

CTB Meeting 11



DRPT Draft SYIP FY 2014 — FY 2019
Five Year Comparison

3 Dedication of new sales tax revenue (0.125%) to transit
(60%) and rail (40%)

d Increase in annual revenues to Mass Transit Trust Fund
(MTTF) of $66.5 M; Transit allocations up by 27%

0 Established a dedicated revenue source for IPROC of
$44.3M; Rail allocations up by 86%

= $190 million funding gap last year in passenger rail fund
(IPROC)

a Dulles Metroralil project funding in Transportation
package of $300 million allocated through VDOT

CTB Meeting 12



Transit Budgeted Operations Funding
Funding Sources — 10 Yr. History
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Public Transportation Operations

Funding
17% of FY 2012 Total Costs
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DRPT Draft SYIP FY 2014 - FY 2019
Transit Allocation Assumptions

3 Chapter 639 of 2013 Acts of Assembly (SB 1140)
establishes allocation provisions for transit funding for
CTB

d Set a $160 M threshold for allocation purposes

d Established TSDAC

« New operating assistance to be applied in a SYIP
supplement for FY2014 in late 2013 ($54.3 M)

» Requires establishment of tiers for capital funding to be
applied in FY15 — no more blending

CTB Meeting 15



DRPT Draft SYIP FY 2014 - FY 2019
Transit Allocation Assumptions

O Capital program focused on maintenance as the first priority
— Replacement rolling stock - 80% state share of non-federal costs

— Other recommended capital projects - blended rate of 55% state
match

d Federal funding allocations
— Census related changes

 MPOs - New Staunton MPQO, Danville no longer an MPO,
Roanoke transitioned to TMA status

 Shifts from rural to urban funding - Staunton VRT, Loudoun
Transit, Radford Transit

— Formula changes
« 5303 planning funds for MPOs
« 5307 Governor’s apportionment — follow Federal Register

ad Showing new MPO-funded (CMAQ/RSTP) transit projects in
DRPT portion of SYIP

CTB Meeting
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DRPT Draft SYIP FY 2014 — FY 2019
Other Allocation Assumptions

d Estimated 1.0% allocation for project development,
administration and compliance activities from the
Mass Transit Trust fund and Rail funds

— Larger base of funding and carryover from prior years

3 VDOT annual subsidies to be eliminated beginning in
FY 2015

— Administrative costs {$5 million of HMO funds}
— TEIF {$4 million of Highway Construction funds}

— Rail Preservation {$3 million of Highway Construction funds}
« Requires a change to Code or Budget language

CTB Meeting 17



Next Steps

3 Draft Six Year Improvement Program May 15t
Presented to CTB

3 Public Hearings
— Richmond (Culpeper, Fredericksburg) May 28

— NOVA May 29th
— Roanoke
(Bristol, Lynchburg, Salem, Staunton) June 4t
— Hampton Roads June 5
0 CTB Action June 191

® CTB Meeting 18
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AGENDA ITEM #6

TO: Chairman McKay and NVTC Commissioners
FROM: Kelley Coyner and Mariela Garcia-Colberg
DATE: May 30, 2013

SUBJECT: Authorization to Submit NVTC’s FTA Title VI Compliance Report

FTA requires that all recipients document their compliance to Title VI regulations
by submitting a Title VI Program and Compliance Report to their FTA regional civil right
officer once every three years. NVTC's Title VI Program and Compliance Report is due
to the FTA by June 11, 2013.

In FY13, FTA issued Circular 4702.1B which requires subrecipients to have their
own Title VI program. Subrecipients shall submit Title VI programs to the primary
recipient from whom they receive funding, in order to assist the primary recipient in its
compliance efforts.

NVTC staff worked with the Cities of Alexandria and Falls Church to develop their
Title VI Program. Both City Councils approved their programs at their meeting of May
28™M. Jurisdictional staff has submitted their Title VI Program to NVTC and NVTC has
appended the programs as an attachment to its own Title VI Program and Compliance
Report.

The Commission is asked to approve Resolution #2221 which would authorize
staff to submit the Title VI Program and Compliance Report to the Federal Transit
Administration (FTA).
























































































































































































































AGENDA ITEM #7

TO: Chairman McKay and NVTC Commissioners
FROM: Kelley Coyner and Kala Quintana
DATE: May 30, 2013

SUBJECT: Legislative Items and the Transit Service Delivery Advisory Committee
(TSDAC)

Transit Service Delivery Advisory Committee (TSDAC)

The Transit Service Delivery Advisory Council (TSDAC) met most recently on
June 3" to consider options for operating assistance funding formula, data needs, and
how to proceed with respect to capital tiering. NVTC and jurisdictional staff identified
criteria for data needed to implement a performance measurement based on allocation
funding; shared ideas regarding principles that should be taken into account in any
performance measurement concept that would be the basis for an allocation formula for
the distribution of new transit dollars; and assessed whether various proposed metric
scenarios adequately measure the key objectives of localities and transit systems. To
date, TSDAC aims to define a concept performance measurement system at its June
17" meeting. NVTC staff will provide an updated status on key issues and recent
developments at the NVTC meeting.



TRANSIT SERVICE DELIVERY ADVISORY COMMITTEE AGENDA

8.

9.

12" Floor North Conference Room
600 East Main Street
Richmond, VA 23219
Monday, June 3, 2013
10 a.m. -2 p.m.
Call to order — Chair (10:00 a.m.)
Public comment period (10:05 a.m.)
Approval of minutes (10:15 a.m.)
Discussion of options for operating funding formula (10:25 a.m.)
Data Needs (11:15 a.m.)
Lunch Break (12:00 p.m.)
Discussion of Capital Tiering and “Parked” Items (12:45 p.m.)
Public Comment (1:15 p.m.)

Next Steps/Meeting Confirmation (1:40 p.m.)

10. Adjourn (2:00 p.m.)



TRANSIT SERVICE DELIVERY ADVISORY COMMITTEE MINUTES
12" Floor North Conference Room
600 East Main Street
Richmond, VA 23219
Monday, May 13, 2013
10 a.m. -2 p.m.

1. Call to order — Chair (10:05 a.m.)
Members Present:
John McGlennon — Chair
Cindy Mester — Vice Chair
Steve Pittard
Kevin Page
Roger Cole
Ken Pollock
Al Harf
Donna Shaunesey

2. Public comment period — None

3. Approval of minutes — Minutes were approved by committee without change. The
committee requested more detail in the minutes.

4. Review of legislation: Goals/responsibilities of TSDAC

Two issues to be resolved were discussed
a. Formula/Funding Schemes
b. Allocation of $160M

The group clarified that the responsibilities of the TSDAC apply to FY14 funding that
becomes available July 1 and beyond. Several items were discussed and tabled for
resolution at a later date, including whether operating funding allocations should employ
proposed operating budgets or prior year actual operating costs, the methodology for
performance-based, operating assistance allocations, and the timing for allocating
additional capital assistance (i.e., in a mid-year revision to the SYIP or carry it over to
FY15).

VDRPT staff clarified the assumptions it used in fashioning the draft, six year
improvement program, namely:

1. Operating assistance allocations limited to the “$160 million” pot, and based on
proposed operating budgets rather than prior year actuals

2. All operating costs treated as eligible, consistent with the change made by SB 1140

3. 95% eligibility cap eliminated serapped, again consistent with the change made by
SB 1140



Capital distribution based on same tiering structure VDRPT has used in recent years
Operating and capital assistance resulting from new money acknowledged only as a

revenue source, without any distribution knowing that the distribution of new money
awaits the outcome of the TSDAC deliberation

SRR

Goals and associated performance measures

1. Changes were made to the Transit Delivery Service Outcome Threshold Chart in the
Fourth Quad and other facets of the Chart were discussed.

- Consensus to strive for Q4
-Important to define “high quality” and well as “E&E”
- Discussed demographic vagaries, noting that service area population is
sometimes more than how the Census defines it (e.g., college students), a point to
be mindful of if performance measures ultimately chosen include a demographic
variable
- Important to define a “rider” (e.g., unlinked trips)

2. Keys notes were made to the working draft of the framework.
Discussion regarding Efficiency versus Effectiveness took place. The objectives
all deal with effectiveness, not efficiency. Efficiency is an essential consideration
too, requiring the inclusion of measure(s) that get at efficiency which are based on
data common to all systems despite their differences. .[note: suggest we not
totally delete the peer vs self-comparison item as this was mentioned at the
meeting and not formally resolved although self-comparison has been a
predominant focus]

Lunch Break

Public Comment - Public provided comments on how the operating assistance formulas
should be structured.
Jim Regimald (VML) — Presentation is located on the DRPT website under
TSDAC
Steve Yaffe (Arlington) — Presentation is located on the DRPT website under
TSDAC. Be inclusive of all modes and do not use peer grouping.
Marc Adelman (Danville) — A “one size fit all” model will not be appropriate.
Clarification was requested on separating modes of service and whether there
would be a “worst case scenario” within the formulas. Different types of service
need to be evaluated separately.
Gha-is Bashir Paige (PAT) — Poor performance should not be punished and
innovation should be rewarded. Commuter services should be awarded extra
points as they reach out to others. His organization is an example of reaching out
to the community and making partnerships to encourage more ridership. A goal
should be to increase the number of “choice riders”.
Becky Martin (Blacksburg) — Measures should recognize the inherent differences
between demand response and fixed routes.
Linda McMinimy (VTA) — Goals and objectives come in many forms with transit.



Kevin Danker (WATA) — Using surveys would not be useful as data availability
is likely to vary. . He also mentioned the need to account for Title VI
considerations. The needs of transit dependent individuals need to be considered.
Susan Wilson (Portsmouth) — Congestion relief is great for economic
development, and it was better for regional transit over local transit.

8. TSDAC Resources needed to develop formulas —
The group discussed the desirability for 3 years worth of data. FY11 data is in
hand and FY12 data has been requested. Prompted question whether use of NTD
data would meet the “three year” desire; VDRPT staff said no because not all
systems have three years of NTD history. Several scenarios were discussed,
including using the SJ297 metrics, without closure..

9. Plan for June Meetings/Schedule required to prepare for GA and CTB Meetings
Next Meeting has been scheduled for Monday, June 3 from 10 a.m. to 2 p.m. at
600 East Main Street, 12" Floor Conference Room North, Richmond, 23219

10. Adjourn (2:10 p.m.)



AGENDA ITEM #8

TO: Chairman McKay and NVTC Commissioners
FROM: Kelley Coyner
DATE: May 30, 2013

SUBJECT: DRPT Report

NVTC Commissioner Jim Dyke will present information about the Virginia
Department of Rail and Public Transportation (DRPT) matters.



TO:

FROM:

DATE:

AGENDA ITEM #9

Chairman McKay and NVTC Commissioners
Kelley Coyner and Claire Gron

May 30, 2013

SUBJECT: Regional Iltems

A. Changes in Regional Commuter Patterns — Claire Gron

The Transportation Planning Board (TPB) recently completed an analysis of
new U.S. Census Bureau data concerning commuting patterns in the region.
The data indicate a slight shift away from driving to and from work to using
other forms of transportation. From 2000 to 2011, single occupancy vehicle
(SOV) and carpool mode shares decreased, while transit, walking, biking, and
telework rates increased. The transit mode share increased in all Virginia
jurisdictions in the region, from 23.5 to 30.6% in Arlington, 16.7 to 17.5% in
Alexandria, 7.3 to 10.3% in Fairfax, 2.8 to 4.8% in Prince William, and 1.0 to
2.1% in Loudoun.

Please refer to Attachment #9A.

. Virginia Transit Association Conference -- Kala Quintana

The Virginia Transit Association (VTA) held its annual conference on May 30-
31, 2013 in Alexandria, VA. NVTC staff participated in the conference and
will provide highlights at NVTC’s June 6™ meeting.



TPB Technical Committee
May 3, 2013
Item #3

Changes in Regional Commuter
Patterns 2000 - 201 |

Robert E. Griffiths
Technical Services Director
TPB Technical Committee

May 3,201 3



Changes in Net In-Commuting

Workers | Workers
Working | Residing Net Percent

In Region | In Region | In-Commuters | In-Commuting

2000 2,403,000 2,267,000 136,000 5.7%

2007 2,727,000 2,524,000 203,000 7.4%

2011 2,900,000 2,703,000 197,000 6.8%



Workers by Place of Residence
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Transit Mode Share
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Bike Mode Share
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Major Findings

* In-commuting doubled between 2000 and 2007,
but has remained constant since

 All jurisdictions added a significant number of
workers

e SOV & Carpool mode shares declined
* Transit mode share increased by 30%

* Bike mode share increased significantly in DC,
ARLALX, and MTG

e Walk mode share has remained about the same

e The % of workers who work from home has

increased in every jurisdiction, but most
significantly in LDN and ALX.



AGENDA ITEM #10

TO: Chairman McKay and NVTC Commissioners
FROM: Scott Kalkwarf and Colethia Quarles
DATE: May 30, 2013

SUBJECT: NVTC Financial Items for April, 2013.

The financial report for April, 2013 is attached for your information.



Northern Virginia Transportation
Commission

Financial Reports
April, 2013



Percentage of FY 2013 NVTC Administrative Budget Used
April, 2013
(Target 83.34% or less)

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note: Refer to pages 2 and 3 for details




Personnel Costs
Salaries
Temporary Employee Services
Total Personnel Costs

Benefits
Employer's Contributions:
FICA
Group Health Insurance
Retirement

Workmans & Unemployment Compensation

Life Insurance
Long Term Disability Insurance
Total Benefit Costs

Administrative Costs

Commissioners Per Diem

Rents:
Office Rent
Parking

Insurance:
Public Official Bonds
Liability and Property

Travel:
Conference Registration
Conference Travel
Local Meetings & Related Expenses
Training & Professional Development

Communication:
Postage
Telecommunication

Publications & Supplies
Office Supplies
Duplication
Public Information

NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

April 2013
Current Year Annual Balance Balance
Month To Date Budget Available %

$ 54,376.24 $ 542,575.07 697,950.00 $ 155,374.93 22.3%
54,376.24 542,575.07 697,950.00 155,374.93 22.3%
4,106.09 36,156.06 48,100.00 11,943.94 24.8%
5,824.45 57,633.30 103,500.00 45,866.70 44.3%
5,475.00 54,792.01 64,900.00 10,107.99 15.6%
199.66 3,063.91 3,300.00 236.09 7.2%
257.76 2,682.25 4,000.00 1,317.75 32.9%
249,54 2,473.16 3,700.00 1,226.84 33.2%
16,112.50 156,800.69 227,500.00 70,699.31 31.1%
800.00 9,700.00 10,000.00 300.00 3.0%
19,942.07 161,829.08 189,500.00 27,670.92 14.6%
19,342.07 154,179.67 177,700.00 23,520.33 13.2%
600.00 7,649.41 11,800.00 4,150.59 35.2%
300.58 4,388.62 6,400.00 2,011.38 31.4%
- 1,570.00 2,300.00 730.00 31.7%
300.58 2,818.62 4,100.00 1,281.38 31.3%
105.86 3,612.06 5,800.00 2,207.94 38.1%
- 20.00 - - 0.0%
- 616.33 1,500.00 883.67 58.9%
105.86 2,975.73 4,000.00 1,024.27 25.6%
- - 300.00 300.00 100.0%
1,057.83 6,568.89 8,740.00 2,171.11 24.8%
598.88 2,184.38 3,400.00 1,215.62 35.8%
458.95 4,384.51 5,340.00 955.49 17.9%
585.89 7,320.96 10,600.00 3,279.04 30.9%
72.81 968.54 3,200.00 2,231.46 69.7%
513.08 5,828.52 6,900.00 1,071.48 15.5%
- 523.90 500.00 (23.90) -4.8%



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

April 2013
Current Year Annual Balance Balance
Month To Date Budget Available %
Operations: 491.99 2,494.11 11,500.00 9,005.89 78.3%
Furniture and Equipment 104.99 104.99 4,000.00 3,895.01 0.0%
Repairs and Maintenance - - 1,000.00 1,000.00 100.0%
Computers 387.00 2,389.12 6,500.00 4,110.88 63.2%
Other General and Administrative 347.72 6,194.26 5,100.00 (880.54) -17.3%
Subscriptions - 213.72 - - 0.0%
Memberships - 1,176.03 1,200.00 23.97 2.0%
Fees and Miscellaneous 347.72 3,133.07 3,000.00 (133.07) -4.4%
Advertising (Personnel/Procurement) - 1,671.44 900.00 (771.44) -85.7%
Total Administrative Costs 23,631.94 202,107.98 247,640.00 45,765.74 18.5%
Contracting Services

Auditing - 14,230.00 21,250.00 7,020.00 33.0%
Consultants - Technical - - - - 0.0%
Legal - - - - 0.0%
Total Contract Services - 14,230.00 21,250.00 7,020.00 33.0%
Total Gross G&A Expenses $ 94,120.68 $ 915,713.74 $1,194,340.00 $ 278,859.98 23.3%




NVTC
RECEIPTS and DISBURSEMENTS

April, 2013
Payer/ Wells Fargo Wells Fargo VA LGIP
Date Payee Purpose (Checking) (Savings) G&A / Project Trusts
RECEIPTS
1 City of Alexandria G&A contribution $ 8,064.75
1 DRPT Capital grant receipt - VRE $ 5,335.00
12 VRE Stalff support 6,423.80
12 Staff Expense reimbursement 1.12
15 Depart. of Taxation  Motor Vehicle Fuels Sales tax revenue 3,817,382.44
16 DRPT Route 7 project grant receipt 4,631.00
17 DRPT Operating assistance receipt - VRE 2,090,566.00
17 DRPT Operating assistance receipt - City of Fairfax 123,690.00
17 DRPT Operating assistance receipt - City of Fairfax 53,172.00
17 DRPT Operating assistance receipt - Falls Church 71,568.00
17 DRPT Operating assistance receipt - Fairfax 2,632,345.00
17 DRPT Operating assistance receipt - Fairfax 3,340,012.00
17 DRPT Operating assistance receipt - Arlington 436,757.00
17 DRPT Operating assistance receipt - Arlington 1,591,289.00
17 DRPT Operating assistance receipt - Alexandria 928,911.00
17 DRPT Operating assistance receipt - Alexandria 637,466.00
18 FTA Route 7 project grant receipt 37,221.00
18 FTA City of Alexandria project grant receipt 172,781.00
19 FTA City of Alexandria project grant receipt 82,291.00
19 DRPT Capital grants receipts - VRE 148,740.00
19 DRPT Capital grant receipt - Arlington 805.00
19 DRPT Capital grants receipts 67,763.00
19 DRPT Capital grant receipt - Fairfax 3,747,690.00
22 DRPT Capital grants receipts - VRE 749,394.00
29 DRPT Capital grant receipt - VRE 316,555.00
30 DRPT City of Alexandria project grant receipt 20,573.00
30 DRPT Capital grant receipt 13,777.00
30 DRPT Capital grant receipt - City of Fairfax 13,559.00
30 DRPT City of Falls Church project grant receipt 4,096.00
30 Banks Interest income 2.77 36.75 15,630.59
- 14,492.44 3,632,219.75 17,491,817.03
DISBURSEMENTS
1-30 Various G&A expenses (90,339.35)
1 WMATA Metrobus operating (16,536,300.00)
1 WMATA Metroaccess operating (3,116,515.00)
1 WMATA Metrorail operating (9,541,745.00)
1 WMATA WMATA debt service (1,118,613.00)
1 WMATA WMATA CIP (5,046,266.00)
1 WMATA WMATA program development (206,250.00)
1 VRE Grant revenue (5,335.00)
17 VRE Grant revenue (2,090,566.00)
18 City of Alexandria Costs incurred (255,072.00)
18 Parsons Consulting - Route 7 project (46,625.79)
19 VRE Grant revenue (148,740.00)
22 VRE Grant revenue (1,065,949.00)
29 VRE Grant revenue
30 City of Alexandria Costs incurred (20,573.00)
30 City of Fairfax Other capital (33,375.00)
30 Banks Service fees (61.73) (19.48)
(137,026.87) (19.48) (3,586,235.00) (35,599,064.00)
TRANSFERS
11 Transfer From LGIP to checking 150,000.00 (150,000.00)
150,000.00 - (150,000.00) -
NET INCREASE (DECREASE) FOR MONTH 12,973.13 $ 14,472.96 $  (104,015.25) $ (18,107,246.97)




NVTC

INVESTMENT REPORT

April, 2013
Balance Increase Balance NVTC Jurisdictions Loudoun

Type Rate 3/31/2013 (Decrease) 4/30/2013 G&A/Project  Trust Fund Trust Fund
Cash Deposits
Wells Fargo: NVTC Checking N/A $ 38,59458 $ 12,973.13 $ 51,567.71 $ 51,567.71 $ - $ -
Wells Fargo: NVTC Savings 0.200% 157,497.03 14,472.96 171,969.99 171,969.99 - -
Investments - State Pool
Bank of America - LGIP 0.149% 155,670,322.28 (18,211,262.22)  137,459,060.06 266,646.79 117,368,439.85 19,823,973.42

$ 155,866,413.80 $  (18,093,391.90) $ 137,682,597.76 $ 490,184.49 $  117,368,430.85 $ 19,823,973.42




NVTC MONTHLY GAS TAX REVENUE

ALL JURISDICTIONS
FISCAL YEARS 2010-2013
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY
FISCAL YEARS 2010-2013
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA
FISCAL YEARS 2010-2013
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY
FISCAL YEARS 2010-2013
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NVTC MONTHLY GAS TAX REVENUE

CITY OF FAIRFAX
FISCAL YEARS 2010-2013
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2010-2013
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY
FISCAL YEARS 2010-2013
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