
 

 

 

 

NVTC COMMISSION MEETING  

THURSDAY, JANUARY 31, 2013 
CONFERENCE ROOM 3 WEST 

General Assembly Building 
1000 Bank Street 

Richmond, Virginia 23219 
5:30 PM 

 
 

AGENDA 

 
1. Minutes of the NVTC Meeting of January 3, 2013. 

 
Recommended Action: Approval.  
 

2. NVTC’s FY 2014 State Transit Assistance Applications.  
 
NVTC staff is preparing grant applications on behalf of its jurisdictions and VRE. 
Details will be provided via blue sheets at this meeting.  
 
Recommended Action: Approve Resolution #2211 authorizing NVTC staff to 
submit the applications to DRPT.  
 

3. Update on the Recruitment of the NVTC Executive Director. 
 
Staff will provide a report. Applications were due January 25, 2013. 
 

 Information Item.  
 

4. Legislative Items. 
 
Staff and commissioners will discuss progress on transportation items of 
importance to Northern Virginia and propose strategies for the remainder of the 
2013 General Assembly session.  
 
Recommended Action: Provide strategic direction to staff.    



 
 

 

 
 

AGENDA ITEM #1 
     

  
MINUTES 

NVTC COMMISSION MEETING – JANUARY 3, 2013 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
 The meeting of the Northern Virginia Transportation Commission was called to 
order by Chairman Fisette at 8:08 P.M. 
 
Members Present 
Sharon Bulova 
Barbara Comstock 
John Cook 
James Dyke 
William D. Euille 
Jay Fisette 
John Foust 
Catherine Hudgins 
Mary Hynes 
Jeffrey McKay 
Ken Reid 
Thomas Rust 
Paul Smedberg 
David F. Snyder 
Christopher Zimmerman 
 
 
Members Absent 
Richard H. Black 
Jeffrey Greenfield 
Mark R. Herring 
Joe May 
David Ramadan 
 
 
Staff Present 
Doug Allen (VRE) 
Mariela Garcia-Colberg 
Rhonda Gilchrest 
Claire Gron 
Scott Kalkwarf 
Kala Quintana 
Rick Taube 
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Minutes of the December 6, 2012 Meeting 
 
 Mrs. Bulova moved, with a second by Mr. Smedberg, to approve the minutes.  
The vote in favor was cast by commissioners Bulova, Comstock, Cook, Dyke, Euille, 
Fisette, Foust, Hudgins, Hynes, McKay, Rust, Smedberg, Snyder and Zimmerman.     
 
 
Election of NVTC Officers for 2013 and Oath of Office 
 

Chairman Fisette announced that he appointed NVTC’s executive committee to 
serve as the nominating committee.  The nominating committee has recommended the 
following slate of officers for 2013: 
 
  Chairman:  Jeff McKay 
  Vice-Chairman: Paul Smedberg 
  Secretary-Treasurer: Dave Snyder 
 
 Chairman Fisette moved, with a second by Delegate Rust, to approve the slate of 
officers.  The vote in favor was cast by commissioners Bulova, Comstock, Cook, Dyke, 
Euille, Fisette, Foust, Hudgins, Hynes, McKay, Rust, Smedberg, Snyder and 
Zimmerman.     
 
 Chairman Fisette administered the oath of office to the new officers and handed 
the gavel over to newly elected Chairman McKay.  Chairman McKay presented a 
plaque to Mr. Fisette recognizing his outstanding leadership during 2012. 
 
 
VRE Items 
 
 Report from the VRE Operations Board and Chief Executive Officer.  Mr. Allen 
reported that VRE’s overall on-time performance (OTP) for the month of December was 
97.5 percent.  There was one significant delay caused by an electrical issue, but it does 
not appear to be a systematic problem.  Ridership also remains strong at over 19,000 
average daily riders for the month of December.  VRE received assurances from DRPT 
concerning the track access funding.  VRE also conducted its 16th annual Santa Trains 
event on December 8th and VRE’s annual Toys for Tots campaign was also very 
successful.  VRE collected 40 bags of toys and over $15,000 in cash donations.  Mr. 
Allen also reported that the VRE Operations Board has appointed the following officers 
for 2013: 
 
  Chairman:  Paul Smedberg 
  Vice-Chairman:  Paul Milde 
  Secretary:  John Cook 
  Treasurer:  Jonathan Way 
 
 VRE FY 2014 Operating and Capital Budget and Revisions to the FY 2013 
Budget.  Mrs. Bulova reported that the VRE Operations Board recommends approval of 
Resolution #2205, which would approve VRE’s FY 2014 operating and capital budgets 
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together with revisions to the FY 2013 budget.  It also authorizes staff to forward the 
approved FY 2014 budget to participating and contributing jurisdictions under the terms 
of the Master Agreement.  Mrs. Bulova stated that it will also be sent to TPB, FTA and 
other federal agencies, as well as the Commonwealth. 
 

Mrs. Bulova explained that the FY 2014 budget is basically a status quo budget, 
with deferment of the additional 10-car Fredericksburg train to FY 2015, 
recommendation of a four percent fare increase, and no increase in subsidy level, which 
will remain at $16.4 million. 

 
Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution 

#2205 (copy attached).  The vote in favor was cast by commissioners Bulova, 
Comstock, Cook, Dyke, Euille, Fisette, Foust, Hudgins, Hynes, McKay, Rust, 
Smedberg, Snyder and Zimmerman.     

 
 Extension of the Norfolk Southern Operating Access Agreement.  Mrs. Bulova 
reported that the VRE Operations Board recommends approval of Resolution #2206, 
which would extend the current VRE operating access agreement with Norfolk Southern 
through July 31, 2013.  VRE staff expects this to be the last extension before a revised 
agreement is presented for commission approval.  
 

On a motion by Mrs. Bulova and a second by Mr. Smedberg, the commission 
unanimously approved the resolution (copy attached).  The vote in favor was cast by 
commissioners Bulova, Comstock, Cook, Dyke, Euille, Fisette, Foust, Hudgins, Hynes, 
McKay, Rust, Smedberg, Snyder and Zimmerman.     
 
 Public Access Across the Rippon VRE Station.  Mrs. Bulova reported that 
Resolution #2207 would approve agreements with Prince William County and CSXT 
permitting public access across the Rippon VRE station for the purpose of reaching the 
Featherstone National Wildlife Refuge.  The commissions would grant the access in 
return for Prince William County providing $2 million in liability insurance coverage for 
the commissions and CSXT.  Incidents exceeding this amount would be covered under 
VRE’s other existing insurance policies.  A developer will cover the entire cost of the 
station modifications needed to provide this access.   
 

Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution 
#2207 (copy attached).  The vote in favor was cast by commissioners Bulova, 
Comstock, Cook, Dyke, Euille, Fisette, Foust, Hudgins, Hynes, McKay, Rust, 
Smedberg, Snyder and Zimmerman.     

 
 
Selection of NVTC’s Representatives to the WMATA, VRE and VTA Boards of Directors 
and to NVTC’s Executive and Legislative Committees 
 
 Chairman McKay announced the nominations for the WMATA, VRE and VTA 
boards.  He reminded commissioners that these actions may be contingent on 
subsequent action by local boards and councils.  The nominations and committee 
selections are as follows: 
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WMATA Board: 
Principals:   Cathy Hudgins 

James Dyke 
 

 
Alternates: Mary Hynes 

 William Euille 
 

VRE Operations Board: 
Principals:   Sharon Bulova 

John Cook 
Chris Zimmerman 
Paul Smedberg 

 

 
Alternates: Jeff McKay 
 
  Jay Fisette 
  Tim Lovain 
 

VTA Board:   
Principals:     Chris Zimmerman 

       William Euille 
 

 
Alternates: Mary Hynes 

Jeff McKay 
 

NVTC Legislative Committee 
William Euille  
Tom Rust 
Mark Herring 
Catherine Hudgins 
Mary Hynes 
Jeff Greenfield 
Dave Snyder 
Ken Reid 

 

NVTC Executive Committee 
Jeff McKay (chairman) 
Paul Smedberg (vice-chairman) 
Dave Snyder (secretary-treasurer) 
Tom Rust (General Assembly) 
Catherine Hudgins (WMATA Board) 
James Dyke (WMATA Board) 
Mary Hynes (WMATA Board) 
William Euille (WMATA Board) 
Sharon Bulova (chairman of the  
 Fairfax County Board of 
 Supervisors) 
Jay Fisette (immediate past chair) 

  
 

Mr. Euille moved, with a second by Mrs. Bulova, to adopt Resolution #2208, 
which approves the selection of the NVTC appointments to the WMATA, VRE and VTA 
boards.  In response to a question from Mr. Smedberg, Mr. Taube explained that 
legislative committee members are appointed by NVTC’s chairman and the executive 
committee membership is governed by NVTC’s By-Laws.   Delegate Rust noted that he 
would serve on NVTC’s Legislative and Executive Committees if Delegate May chose 
not to do so.  
 

The commission then voted on the resolution and it was unanimously passed.  
The vote in favor was cast by commissioners Bulova, Comstock, Cook, Dyke, Euille, 
Fisette, Foust, Hudgins, Hynes, McKay, Rust, Smedberg, Snyder and Zimmerman.     
 
 
Approval of NVTC’s Official Signatories and Employees’ Pension Trustees 
 
 Mr. Taube explained that Resolution #2209 establishes David Snyder, as 
NVTC’s newly appointed Secretary-Treasurer, as eligible to sign NVTC documents 
(including financial transactions) and to serve as a trustee of NVTC’s Employees’ 
Pension Trust.   
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 On a motion by Mrs. Bulova and a second by Mr. Smedberg, the commission 
unanimously approved the resolution (copy attached).  The vote in favor was cast by 
commissioners Bulova, Comstock, Cook, Dyke, Euille, Fisette, Foust, Hudgins, Hynes, 
McKay, Rust, Smedberg, Snyder and Zimmerman.     
 
 
Disadvantaged Business Enterprise Policy, Program and Goal  
 
 Mr. Taube stated that the commission is being asked to adopt Resolution #2210, 
which would establish a Disadvantaged Business Enterprise (DBE) policy, program and 
three-year goal for NVTC’s federally funded projects.  He explained that NVTC 
established such a policy, program and goal earlier in 2012 but FTA has asked for 
revisions.  NVTC’s revised policy, program and goal must be made available to the 
public for 45 days for comment before NVTC acts to approve it in final form.  FTA has 
asked that the goal be increased from 6.7 to 10.3 percent.  Accordingly, the resolution 
authorizes staff to advertise the proposed policy, program and goal for public comment 
with the expectation that final action will occur at NVTC’s March 7, 2013 meeting. 
 
 Mr. Fisette stated that it is his understanding that it is just a goal and there is no 
penalty if it is not met.  Mr. Taube agreed but stated that NVTC should be able to meet 
the goal.  NVTC has awarded a contract for one federal grant project over the last year 
and the actual DBE content was 25 percent. 
 
 Mrs. Bulova moved, with a second by Delegate Rust, to approve the resolution 
(copy attached).  The vote in favor was cast by commissioners Bulova, Comstock, 
Cook, Dyke, Euille, Fisette, Foust, Hudgins, Hynes, McKay, Rust, Smedberg, Snyder 
and Zimmerman.     
 
 
Review of NVTC’s 2012 Accomplishments 
 
 Mr. Taube asked NVTC staff members to brief the commission on their 
accomplishments over the past year.  Mr. Kalkwarf reported that he spent a lot of his 
time and effort responding to DRPT’s new policies regarding NVTC’s role and its 
Subsidy Allocation Model.  A new complex process has been initiated in which NVTC 
serves as an “agent” to the jurisdictions to prepare state grant applications, invoice 
grants and receive and allocate state funds in separate accounts.  NVTC carefully 
monitored the receipt of $48 million in gas tax revenue.  $5.3 million has been correctly 
reallocated to date.   
 
 Ms. Quintana reported that she assisted in completing NVTC’s state and federal 
legislative agenda, cooperated in the response to the consolidation study, and 
completed public outreach work for NVTA’s TransAction 2040 plan update, saving up to 
$250,000 in contract costs.  NVTC’s website continues to see increases in usage (up 30 
percent since 2010) and nearly 2.9 million requests were received for e-schedules. 
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 Ms. Garcia-Colberg reported that NVTC helped lead the multi-region effort to 
initiate a new Vanpool Incentive Program.  NVTC managed the grant for the $500,000 
TransAction 2040 regional transportation plan update, which was completed at the end 
of 2012.  NVTC also is in the lead role in managing the $350,000 federally funded 
($437,500 with required matching funds) project to analyze multi-modal options in the 
Route 7 corridor from King Street Alexandria to Tysons).  A consultant was selected and 
work is underway.  For Alexandria, Arlington and Falls Church, NVTC continues to 
manage ongoing federal grants with matching funds totaling over $17 million, with 
another $8.5 million pending FTA approval.   
 
 Ms. Gron reported that NVTC compiles transit performance data from each of the 
transit systems operating in Northern Virginia.  NVTC includes this information on its 
website.  For FY 2012, ridership rose for many systems, despite the ongoing economic 
downturn, sharp reduction of federal tax-free commuting benefits and increased fares.  
VRE gained over 300,000 annual riders (up 1.2 percent) and several local bus systems 
showed very solid growth (e.g. Arlington’s ART at 12.2 percent). 
 
 Ms. Gron also reported that NVTC adopted a carefully negotiated resolution and 
obtained agreement from WMATA on the terms to be applied to Loudoun County when 
Silver Line service begins to operate in the county.  Staff also actively represented 
NVTC’s transit systems on DRPT’s SJR 297 stakeholder group.  NVTC staff is also 
assisting the region in planning for the procurement of the next generation of fare 
collection (NEPP) to be compatible with WMATA. 
 
 
Public Hearing on and Adoption of NVTC’s Work Program and Schedule for 2013 
 
 Mr. Taube reviewed NVTC’s proposed Work Program and Schedule for 2013, 
recognizing that when a new executive director is hired there may be new 
recommendations made. 
 
 Chairman McKay opened the public hearing at 8:36 P.M. 
 
 Mr. Ed Tennyson, a resident from Vienna, Virginia, stated that NVTC 2013 Work 
Program should look to the future to stop the region from backsliding.  He expressed 
concern about planning issues with the new Silver Line Metrorail extension to Dulles.  
Erroneous planning has caused a 6.5 percent loss of Metrorail riders in the third quarter 
of 2012.  WMATA had a good fare structure until about two years ago when the base 
Metrorail fare was increased higher than Metrobus fares.  He observed that the Rush 
Plus program has also chased riders off the system.  Overloading Blue Line trains is 
unacceptable.  He expressed his opinion that WMATA cannot afford to waste $4.5 
million annually to run the Silver Line to Largo.  The third pocket track at D&G Junction 
should be used for six-car trains. Metrorail’s car mileage is excessive averaging only 24 
passenger-miles per car-mile. NVTC should pay closer attention to WMTA 
management. 
 
 Mr. Reid arrived at 8:39 P.M. 
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 Mr. Tennyson urged NVTC to expand its comparative data on transit operations 
to include the transit riding habit, the cost per passenger-mile, and load factors.  
Passenger-miles per capita is the only honest way to measure ridership.  He also stated 
that with federal and state funds in short supply, more local funding is needed for transit.  
The local contribution is only 25.4 percent of the subsidy, but the median of the peer 
group is 28.5 percent, which is a difference of 12 percent.  Metrorail is saving Northern 
Virginia residents over $800 million annually on motor fuel.  Hopefully the General 
Assembly will restore the originally agreed 4.2 percent sales tax on motor fuel, but if not, 
it is up to the region to generate more transit funding.  He also stated that it is important 
to watch trends.   
 
 Mr. Zimmerman noted that nine years ago WMATA’s General Manager cut 
Metrorail car lengths on off peak trains, which resulted in many complaints by the press 
and public.   
 
 Mr. Rob Whitfield, a member of the Dulles Corridor Users Group, stated that he 
has been attending NVTC meetings for about three years.  He hasn’t heard many 
significant updates about WMATA.  Back in 2010, the WMATA General Manager gave a 
presentation at NVTC where he projected that the WMATA fleet would contain 50 
percent eight-car trains by 2015 and 100 percent by 2020.  At WMATA’s General 
Manager’s last presentation to NVTC he made no such projections.  It will now cost $1.5 
billion for system improvements before eight-car trains can be put into service.   
 

Mr. Whitfield stated that his lack of trust of WMATA stems from a series of 
issues.  For example, the proposed maintenance yard near Dulles Airport for the Silver 
Line should not be paid “off of the backs” of the Toll Road users.  He stated that transit 
riders are paying zero percent of the $6+ million capital costs of the Silver Line.  That is 
a fundamental failure of all the federal and state politicians to not restructure the funding 
policies for transit.  Therefore, he will be making a proposal to Congress which would 
require that for federal funding there be a minimum contribution from those that benefit 
from transit projects.  The notion that somebody else should pay for transit rather than 
people who are using transit is wrong.   Mr. Whitfield also suggested that the 
Metropolitan Washington Airports Authority participate in NVTC meetings.  He is also 
concerned that NVTC approved its Legislative Agenda before getting any public input.  
The proposal to increase the motor fuels tax is unjustified.  NVTC did not ask for any 
performance improvements from WMATA.  There need to be standards and 
performance measures.   
 
 Mr. Zimmerman stated that the suggestion that Metro riders are not paying 
enough is not correct.  To his knowledge, there is no other transit system that has a 
higher fare box recovery.  He does not disagree that those people who are benefitting 
from transit should help pay for the system, but non-transit people also benefit from 
Metro (less congestion and higher real estate values). He agreed that a case can be 
made that only so much should be expected from the Toll Road users in funding the 
Silver Line.   
 
 Mr. Reid stated that the Metrorail fare on the Silver Line is capped at $5.75 and 
yet the potential toll for using the Toll Road is $7-8, so there are some who feel that the 
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Metrorail fare should be increased closer to what Toll Road users are having to pay.  
Chairman McKay observed that most Metrorail riders also pay a significant parking fee 
($4.50) at the station, which should be considered as part of their total fare.   
 
 Mrs. Hudgins stated that in regards to the eight-car trains, WMATA’s General 
Manager will not continue to pursue projects if there is no funding to implement them.  
She stated that it is also important to understand the purpose of transit and how 
everyone in the region benefits from it and not just the riders.   
 
 Mr. Snyder stated that he frequently travels outside of the U.S. and he has found 
that other countries invest far more into transportation infrastructure, especially transit.  
For the United States to remain competitive on the global stage, it will be important to 
look at funding issues for all modes of transportation.   
 
 Mrs. Hynes stated $1 billion is needed annually to maintain the region’s current 
transit services and to add any additional capacity would increase that by $1-2 billion 
annually.  Everyone in the commonwealth, whether they use transit or not, should want 
the transit infrastructure to function at its very best because when it works well, the 
economic engine generates more dollars.  There is no solution that simply comes out of 
the individual transit user’s pocket.   
 
 Mr. Reid asked staff to research how many jurisdictions in the United States that 
have urban mass transit have used toll road revenue for capital projects. 
 
 Chairman McKay closed the public hearing at 9:02 P.M. 
 
 Commissioners then discussed whether there should be changes to Goal #8 
“Strengthening NVTC as an Organization” in light of a new executive director being 
hired.  Chairman McKay observed that other areas of the Work Program could also be 
affected.  Mr. Reid stated that he would like to see staff spend more time in oversight of 
WMATA and take a “watch dog role” especially over budget issues 
 
 Mr. Fisette moved, with a second by Mrs. Hynes, to approve the Work Program 
and the Schedule, after removing items #2 and #3 under goal #8.  The vote in favor was 
cast by commissioners Bulova, Comstock, Cook, Dyke, Euille, Fisette, Foust, Hudgins, 
Hynes, McKay, Reid, Rust, Smedberg, Snyder and Zimmerman.     
 
 
Approval of NVTC’s FY 2014 Administrative Budget 
 
 Mr. Taube stated that the commission is asked to approve the budget, which is 
the same budget that was reviewed in September.  Local staff again reviewed it in 
December. For FY 2014, NVTC staff is proposing a 1.6 percent increase in overall 
spending, with total expenditures of $1.213 million.  He reminded the commission that 
the new executive director may wish to make changes to the budget.  A new executive 
director should be hired before the fiscal year begins.     
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 Mr. Fisette moved, with a second by Delegate Rust, to approve the FY 2014 
budget.  The vote in favor was cast by commissioners Bulova, Comstock, Cook, Dyke, 
Euille, Fisette, Foust, Hudgins, Hynes, McKay, Reid, Rust, Smedberg, Snyder and 
Zimmerman.     
 
 
Legislative Items 
 
 Mr. Taube reported that with the temporary resolution of the fiscal cliff, the 
federal government reauthorized the federal transit benefit and increased it to $245, 
which is the same as the parking benefit.  It is retroactive to FY 2012.   
 
 Mr. Reid suggested NVTC include in its Legislative Agenda a more “apples to 
apples” comparison between the percentage the state has funded of the Dulles Silver 
Line (other than toll revenue) versus the Norfolk Light Rail project.  Ms. Hynes observed 
that NVTC’s Legislative Agenda has already been mailed to General Assembly 
members.  Mr. Reid stated that he would still like to see this information.   
 
 
WMATA Items 
 
 Mrs. Hudgins encouraged commissioners to read the various reports from 
WMATA on its operations.  She reported that WMATA has done a great deal of work 
preparing for Inauguration Day. The Customer Satisfaction Survey results, which are for 
the first quarter of FY 2013, include responses from 770 customers.  Chairman McKay 
noted that Metrobus received an 84 percent satisfaction rate and Metrorail received an 
80 percent satisfaction rate. Mrs. Hynes observed that the Blue/Yellow Line split is 
coming up.  WMATA is working on providing bus bridges from Pentagon City to 
Rosslyn.  There are real challenges on the Virginia side concerning this issue.  There is 
no simple solution. 
 
 
Regional Items 
 
 Vanpool Project Update.  Mr. Taube reported that the vanpool project has begun 
initial start up work.  The vanpool program advisory board (PAB) has been established 
and has been meeting regularly.  A full-time vanpool program director has been hired.  It 
is estimated that from now through March of 2013, the program will implement the 
marketing plan, develop the necessary software for ridematching and data collection, 
and sign up vanpools for program participation.  If all of these actions are completed, 
the program could go live in April of 2013. 
   
 FY 2012 Northern Virginia Transit Performance.  Mr. Taube reported that NVTC 
has a continuing role in assembling and reporting to the public annual performance data 
from each of the transit systems in Northern Virginia.  Data show that total transit 
ridership remained relatively strong even though the federal transit benefit was reduced.   
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 New Express Bus Service.  Mrs. Bulova announced that the kick-off ceremony 
for the new Fairfax Connector bus service using the Express Lanes to Tysons will be 
held at 10:00 A.M. on January 12th at the Burke Centre VRE Station.  This service 
opens up new commuting choices where VRE riders can get off at Burke Centre and 
take a bus to Tysons.  Chairman McKay asked commissioners to help publicize this 
new service. 
 
  
NVTC Financial Items for November, 2012 
 
 The financial reports were provided to commissioners and there were no 
questions. 
 
 
Status of Executive Director Recruitment 
 
 Mr. Taube reported that the job announcement was posted on December 21, 
2012 and NVTC’s Search Committee has already received several applications, which 
are due January 25th.  The applications are being kept confidential. 
 
 
Closed Session 
 
 Chairman McKay moved, with a second by Delegate Rust, to convene a closed 
session, as authorized by Virginia Code section 2.2-3711.A.1, for the purpose of 
discussing a personnel matter. 
 
 The vote in favor was cast by commissioners Bulova, Comstock, Cook, Dyke, 
Euille, Fisette, Foust, Hudgins, Hynes, McKay, Reid, Rust, Smedberg, Snyder and 
Zimmerman.     
 
 The commission entered into closed session at 9:23 P.M.  and returned to open 
session at 9:51 P.M. 
 
 Chairman McKay moved, with a second by Mrs. Bulova, the following 
certification: 
 

The Northern Virginia Transportation Commission certifies that at the just 
concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open meeting 

requirements under Chapter 37, Title 2.2 of the Code of Virginia were 
discussed; and 
 

2.  Only such public business matters as were identified in the motion by 
which the closed session was convened were heard, discussed or 
considered by the commission. 
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 The vote in favor was cast by commissioners Bulova, Comstock, Cook, Dyke, 
Euille, Fisette, Foust, Hudgins, Hynes, McKay, Reid, Rust, Smedberg, Snyder and 
Zimmerman.     
 
 Mr. Fisette moved, with a second by Mr. Smedberg, to accept the 
recommendation of the Executive Committee regarding the compensation of the 
executive director.  The vote in favor was cast by commissioners Bulova, Comstock, 
Cook, Dyke, Euille, Fisette, Foust, Hudgins, Hynes, McKay, Rust, Smedberg, Snyder 
and Zimmerman.   Mr. Reid abstained.    
 
Adjournment 
 
 Without objection, Chairman McKay adjourned the meeting at 9:52 P.M. 

 
Approved this 31st day of January, 2013. 
 
 
 
       ________________________ 
       Jeffrey McKay    
        Chairman 
 
____________________________ 
David F. Snyder 
Secretary-Treasurer 















 

 

 
 
 
          AGENDA ITEM #2 
 
 
TO:  Chairman McKay and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: January 24, 2013 
 
SUBJECT: NVTC’s FY 2014 State Transit Assistance Application 
             
 

The commission is asked to approve Resolution #2211. This resolution 
authorizes NVTC staff to submit state transit assistance applications to the Virginia 
Department of Rail and Public Transportation on behalf of NVTC’s five WMATA 
jurisdictions for regional and local bus and Metrorail service and on behalf of VRE. 

 
Detailed tables will be provided at this meeting via blue sheets showing the 

amounts of each form of assistance being requested for each jurisdiction and for VRE, 
with comparisons to FY 2013.  A blue sheet Resolution #2211 will also be provided 
showing the actual amounts of requested assistance being authorized by the 
commission.  



 

 

 
 

 
RESOLUTION #2211 

 
 

SUBJECT: Approval of FY 2014 NVTC and VRE State Administrative/FTM, 
Capital, and Related Grant Applications and Authority to Apply for 
Funds from the Commonwealth Transportation Board, Federal 
Transit Administration and other Grant Agencies. 

 
WHEREAS: The Northern Virginia Transportation Commission (NVTC) wishes 

to obtain state and federal grants to help defray NVTC, WMATA, 
local bus systems and Virginia Railway Express (VRE) operating 
and capital costs. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission's executive director is authorized, for 
and on behalf of NVTC and as an agent for its members, 1) to 
execute and file an application to the Virginia Department of Rail 
and Public Transportation (DRPT), for grants of public 
transportation assistance for the fiscal year 2014 commencing July 
1, 2013 in the amount of $--- to defray the public transportation cost 
of NVTC and its members for administration, fuels, tires, lubricants 
and maintenance parts at a matching ratio of 95%; 2) to accept 
from DRPT grants in such amounts as may be awarded; and 3) to 
furnish DRPT such documents and other information as may be 
required for processing the grant request. 

 
BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 

and on behalf of NVTC and its members, 1) to file an application to 
DRPT, for grants of public transportation assistance for FY 2014 for 
capital expenses in an amount that will not exceed $--- to defray up 
to 95 percent of the costs borne by NVTC and its members for 
equipment, facilities and the associated expenses of any approved 
capital grant; 2) to revise the capital portion of the application to 
reflect refined estimates by WMATA or local governments when 
they become available; 3) to accept from DRPT grants in such 
amounts as may be awarded; and 4) to furnish to DRPT such 
documents and other information as may be required for 
processing the grant request. 



RESOLUTION #2211 
2 

 
 
BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 

and on behalf of NVTC and PRTC and their members, 1) to 
execute and file FY 2014 VRE applications to DRPT and to seek up 
to $--- for FTM and administrative costs and up to  $--- for capital; 
2) to revise the application to reflect refined estimates by VRE; 3) to 
accept from DRPT grants in such amounts as may be awarded; 
and 4) to furnish to DRPT such documents and other information as 
may be required for processing the grant request.  

 
BE IT FURTHER RESOLVED that NVTC certifies that the funds for all of the 

above grants will be used in accordance with the requirements of 
Section 58.1 638.A.4 of the Code of Virginia, that NVTC will provide 
matching funds in the ratio required by the Act, that the records of 
receipts of expenditures of funds granted to NVTC may be subject 
to audit by DRPT and by the State Auditor of Public Accounts, and 
that funds granted to NVTC for defraying the public transportation 
expenses of NVTC shall be used only for such purposes as 
authorized in the Code of Virginia.   

 
BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 

and on behalf of NVTC and its members, to furnish to TPB, CTB 
and other state and federal funding agencies such documents, 
information, assurances and certifications as may be required for 
pursuing the above grant requests and continuing previously 
awarded grants.    

 
BE IT FURTHER RESOLVED that NVTC’s executive director is authorized to 

amend the above described applications at the request of NVTC’s 
member jurisdictions to include the most recent information and 
project costs.  

 
 
Approved this 31st day of January, 2013 
            

Jeffrey McKay 
Chairman 

                                               
David Snyder 
Secretary-Treasurer 
 



 

 

 
 
 
          AGENDA ITEM #3 
 
 
TO:  Chairman McKay and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: January 24, 2013 
 
SUBJECT: Status of Executive Director Recruitment  
             
 

The attached job announcement was released on December 21, 2012. It 
includes the emphasis areas identified in the survey of NVTC commissioners. 

 
The job announcement and related items are available at:  
 
http://www.thinkoutsidethecar.org/nvtc/jobopenings.asp 

 
Applications are welcome until January 25, 2013.   
 
Staff will provide a report on the volume and quality of applications and discuss 

next steps. 
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NVTC EXECUTIVE DIRECTOR RECRUITMENT 
JOB ANNOUNCEMENT 

 
Available Position:  
  
The Northern Virginia Transportation Commission (NVTC) is seeking an Executive Director to 
replace the incumbent who is retiring after nearly 30 years.  The Executive Director reports to a 20-
member Board of Directors consisting of state and local elected officials from NVTC’s six member 
jurisdictions plus the designee of the Virginia Secretary of Transportation. 
 
Description of NVTC:  
 
NVTC was created by the Virginia General Assembly in 1964 to help plan and fund the 
Washington Metropolitan Area Transit Authority (WMATA). NVTC appoints Virginia’s members of 
the WMATA Board from its own Board and also co-owns the Virginia Railway Express (VRE) 
commuter rail system with assets of $377 million and 4.7 million annual ridership.  
 
NVTC’s district comprises over 1,000 square miles with a population of over 1.7 million. NVTC 
receives, allocates and holds in trust up to $200 million annually in regional, state and federal 
assistance to help pay for WMATA, VRE and five local bus systems.  
 
The commission currently employs a staff of eight with financial, planning, grants management and 
public outreach expertise.  
 
NVTC’s office is conveniently located in the vibrant Court House area of Arlington, Virginia in a 
LEED-certified building situated a half block from a Metrorail station.  
 
NVTC’s Website: 
 
A complete description of NVTC and its history, mission, work program, budget and audited 
financial statements are available at www.thinkoutsidethecar.org. 
 
Complete instructions for applying for this position are also available on that site, together with a 
detailed job description of the available position.  
 

 

Desired Experience:  
 
NVTC’s Search Committee is seeking a skilled executive with increasingly responsible work 
experience demonstrating effective leadership. Applied expertise in public transit and 
transportation combined with specific knowledge of the Washington D.C. Metropolitan Area 
and the Commonwealth of Virginia is important. Experience in reporting to a bi-partisan board 
of elected officials and well-regarded work in a similar sized organization are also desirable. 
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Desired Business and Administrative Strengths:  
 
Among the most desired business strengths are expert collaboration and negotiation skills and the 
ability to recommend and communicate effective policy after expertly evaluating complex issues. 
Desired administrative strengths include excellent communication with board members and well 
organized staff work programs and structure. 
 
Desired Personal Attributes:  
 
Among the most useful personal attributes are active listening, creative thinking, accepting 
feedback as a learning opportunity, adaptability, good communication and relationship building 
(especially with board members), the ability to work with individuals holding conflicting points of 
view to achieve collaborative solutions and skills in conveying messages using new online 
communication tools.  
 
Compensation: 
 
NVTC offers a competitive salary and benefit package including, but not limited to: deferred 
compensation; bonus opportunities; travel allowance; pension; health, disability and life insurance; 
transit benefit or free parking; vacation and sick leave; cafeteria health and child care plan.  
 
Process:  
 
Resumes will be accepted until 5:00 p.m. on January 25, 2013. Thereafter the top-ranked 
candidates will be invited to interview with NVTC’s Search Committee (by telephone, internet or in 
person) prior to February 22, 2013. The NVTC Search Committee expects to recommend a top-
ranked candidate for consideration by NVTC’s full board at 8:00 p.m. on March 7.  The top-ranked 
candidate will be present at that time to be interviewed by NVTC’s full board.  
 
Confidentiality:  
 
In accordance with Virginia law, NVTC will keep application materials confidential. The materials 
will be reviewed only by NVTC’s Search Committee and its staff.  
 
How to apply: 
 
Applicants should first carefully review the materials posted on NVTC’s website. Then, they should 
submit a detailed resume and cover letter with supporting materials addressing the commission’s 
desired experience, strengths and attributes, together with a salary history, to: 
NVTCEDrecruitment@gmail.com. 
 
Equal Opportunity Employment:  
  
NVTC is an equal opportunity employer that does not discriminate against any applicants for 
employment because of race, color, religion, sex, disability, age or national origin.  



 

 

 
 
 
 
          AGENDA ITEM #4 
 
 
TO:  Chairman McKay and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana  
 
DATE: January 24, 2013 
 
SUBJECT: Legislative Items 
              
 
 Commissioners are invited to review the attached legislative items and act to 
provide direction to staff for the remainder of the ongoing General Assembly session. 
Up-to-date information will be provided by staff at the meeting.  
 
 Among the attached materials are: 
 

1. Copies of NVTC’s, NVTA’s, and VTA’s 2013 legislative agendas. 
 
2. Lists of bills related to the action items in the above agendas, together with 

the current status of General Assembly action on those bills.  
 
3. A copy of a resolution passed by VRE’s Operations Board opposing SB 1210 

and HB 2152. 













Northern Virginia Transportation Authority 

2013 Legislative Program 
Adopted: November 8, 2012 

 
STATE 
 
TRANSPORTATION FUNDING 
Transportation needs are now catastrophic throughout the Commonwealth.  The 
Virginia Department of Transportation has estimated that almost $1.9 billion is needed 
annually just for the maintenance and operations of the roads and bridges it maintains 
and for the third year in a row, secondary road construction has been unfunded.  Over 
$230 million of additional funding is required for transit projects and eligible operating 
costs included in the Six Year Program.   
 
Without action, the Commonwealth risks serious disinvestment, which is evidenced by 
the Commonwealth’s fall from #1 to #3 in CNBC’s rankings of “America’s Top States for 
Business”.  This was largely attributed to Virginia’s decline in ranking for Infrastructure 
and Transportation from #10 to #33.  A modern, efficient, multimodal transportation 
system is essential to the Commonwealth, and is intrinsically tied to continued economic 
development and the ability to compete in a global economy. 
 
In Northern Virginia alone, the TransAction 2040 Long-Range Transportation Plan 
estimates that the region needs $900 million per year in additional transportation 
funding to address its transportation problems, and these needs continue to grow.  
Northern Virginia jurisdictions have increased funding locally, but continue to need 
additional state and regional transportation funding for highway, transit, bicycle and 
pedestrian improvements.  NVTA seeks reinstatement of exclusive Northern Virginia 
revenues of at least $300 million annually, as well as 100 percent of its contribution of 
additional statewide revenues, to address transportation needs.   
 
NVTA is concerned about DRPT’s recommendations related to the SJR 297 Statewide 
Transit Study.  While DRPT acknowledges that state transit assistance has not kept 
pace with the growth in transit services, the Report does not make an explicit 
recommendation about how much additional state assistance is warranted.  It also 
contains a recommendation calling for a drastic change to the current transit formula 
that reallocates the already limited state resources and reduces the stability of these 
statewide transit funds.  The recommended formula change could end up decreasing 
funding for transit systems throughout the region which, collectively, provide nearly half 
of a million daily passenger trips throughout Northern Virginia.   
 
While NVTA agrees that performance measures are important, the Authority has 
specific concerns with the current proposal.  The peer groups are problematic, as they 
do not take into account the inherent differences of each transit agency.  Additionally, 
NVTA believes that the measures should include congestion relief and the impact on 
economic development.  Further, while we are especially concerned about these 
proposed changes, the Authority feels that any changes to the formula should be 
applied solely to new revenues added to the Mass Transit Fund, rather than reallocating 
the already limited resources.  A study of the recommendations by the Joint Legislative 



Audit and Review Committee with a particular focus on their impact on economic 
competiveness in the Commonwealth, Northern Virginia, Central Virginia and Hampton 
Roads as well as the localities’ ability to comply with the Americans with Disabilities Act, 
would be beneficial. 
 
Transportation is fundamentally a state responsibility and the Commonwealth must lead 
the efforts to provide more revenue for our transportation infrastructure. Current state 
transportation revenues are vastly insufficient to maintain and build the multimodal 
infrastructure Virginia needs to remain an active and dynamic participant in a 21st 
Century economy. Virginia needs real transportation solutions that provide significant 
increases in transportation funding for all modes from new stable, reliable, permanent, 
and balanced sources.  Localities throughout Northern Virginia and the entire 
Commonwealth continue to provide millions in local funds for transportation each year, 
but the state must do its part, otherwise future generations will pay the price for the 
current inaction.  (Revises and updates previous transportation funding position.) 
 
VRE TRACK ACCESS FEES 
Since its inception, VRE has received money from the Commonwealth through the 
Equity Bonus Program for the track access fees.  MAP-21 eliminated the Equity Bonus 
Program while keeping the level of program funding the same through the first two 
years of the law.  If VRE is unable to resolve this potential funding shortfall then there 
will be significant budgetary ramifications which could include reductions in service, 
58% jurisdiction increase in subsidies, and/or a 28% fare increase.  NVTA supports the 
inclusion of VRE track access funding within the Secretary's proposed transportation 
budget. If this does not occur then NVTA supports a separate appropriation through 
eligible federal pass through money for track access fees within its capital program. 
(New position) 
 
WMATA FUNDING 
The Commonwealth must work with the Federal Government to ensure that it, too, 
provides sufficient resources to address transportation needs.  A case in point is the 
need for continuing the $50-million Virginia contribution to the $300-million annual 
program over 10 years for Metro. This represents a significant commitment to 
maintaining Metro’s assets and ensuring that Metro can continue to safely and 
efficiently meet the region’s transportation needs.  So long as both Maryland and DC 
provide their $50 million each, Virginia needs to provide $50 million. (Reaffirms previous 
position). 
 
 
SECONDARY ROAD DEVOLUTION/LOCAL MAINTENANCE PROGRAMS 
NVTA opposes any legislation that would require the transfer of secondary road 
construction and maintenance responsibilities to counties, especially if these efforts are 
not accompanied with corresponding revenue enhancements.  While there are 
insufficient resources to adequately meet the maintenance and improvement needs of 
secondary roads within the Commonwealth, the solution to this problem is not to simply 
transfer these responsibilities to local government that have neither the resources nor 
the expertise to fulfill them.  Further, NVTA also opposes any legislative or regulatory 
moratorium on the transfer of newly constructed secondary roads to VDOT for the 
purposes of ongoing maintenance.   



 
Additionally, NVTA is opposed to changes to maintenance allocation formulas 
detrimental to localities maintaining their own roads.  Urban Construction Funds are 
already far below what is needed and localities must already find other ways to fund 
new construction initiatives and changing current formulas or requiring additional 
counties to maintain their roads could lead to a reduction in Urban Construction and 
Maintenance Funds, placing a huge extra burden on these localities.   
(Reaffirms previous position). 
 
ELECTRONIC MEETINGS 
NVTA supports working with our General Assembly delegation regarding electronic 
participation of public meetings.  Currently the Code of Virginia allows electronic 
participation in certain instances, including when a member identifies a specific 
emergency on the day of a meeting or if the member’s principal residence is more than 
60 miles from the meeting location.  Expanding the circumstances for permitted 
electronic participation could allow for increased participation of these public meetings.   
 
CHAPTER 729 PLANNING 
Land use provisions included in legislation during the 2012 Session changed 
transportation planning requirements for jurisdictions.  Specifically, the Virginia 
Department of Transportation (VDOT) and the Commonwealth Transportation Board 
(CTB) can decide whether local transportation plans are consistent with their current 
priorities.  If they decided this is not the case, they are able to withhold funding for 
transportation projects in counties.  While the NVTA is appreciative of efforts to better 
coordinate local and state transportation planning, the Authority is concerned that these 
provisions essentially transfer the responsibility for land use planning from local 
governments to the Commonwealth.  Land use and zoning are fundamental local 
responsibilities and these provisions can override the work done by our local 
governments and our residents, property owners, and the local business communities 
on land use and transportation plans. (New Position) 
 
EQUAL TAXING AUTHORITY FOR COUNTIES, CITIES AND TOWNS 
NVTA supports granting counties the authority cities and towns currently have to enact 
local excise taxes, including the cigarette tax, admissions tax, transient occupancy tax 
and meals tax. Doing so would allow counties to raise additional revenues for 
transportation projects. (Reaffirms previous position) 
 
BASE REALIGNMENT AND CLOSURE (BRAC) RECOMMENDATIONS 
NVTA supports the inclusion of sufficient funding to ensure significant fiscal resources 
to address the enormous planning and transportation issues associated with the Base 
Realignment and Closure Commission recommendations.  This is particularly critical, 
because the BRAC relocations have occurred, and Northern Virginia localities are 
facing significant shortfalls in the capacity of current infrastructure to support the 
additional military and civilian jobs.  (Revises and reaffirms previous position). 
 
PEDESTRIAN SAFETY 
NVTA support revisions to Virginia’s existing pedestrian legislation to clarify the 
responsibilities of drivers and pedestrians in order to reduce the number of pedestrian 
injuries and fatalities that occur each year.  In particular, support legislation that would 



require motorists to stop for pedestrians in crosswalks at unsignalized intersections on 
roads where the speed is 35 mph or less and at unsignalized crosswalks in front of 
schools.  This issue is of special importance for pedestrians with physical or sensory 
disabilities, who are at particular risk of injury when crossing streets.  (Reaffirms 
previous position.)  
 
TRANSPORTATION CORRIDOR STUDIES 
NVTA recommends that the Code of Virginia be amended to specify that major 
transportation corridor studies related to facilities wholly within one VDOT construction 
district, should be managed by that construction district rather than the VDOT Central 
Office.  Regional VDOT staff is better equipped to address the concern of the affected 
citizens and local governments.   (Reaffirms previous position). 

 
 
FEDERAL 
 
SURFACE TRANSPORTATION PROGRAM REAUTHORIZATION  
 
In July 2012, Congress passed a two-year transportation reauthorization bill, Moving 
Ahead for Progress in the 21st Century (MAP-21).  This bill provides $120 billion for 
federal transportation programs from July 2012 – September 2014.  The bill does not 
direct funding towards specific projects.  The U.S. Department of Transportation 
(USDOT) is currently developing rules for many of the programs, in consultation with 
state departments of transportation, Metropolitan Planning Organizations (MPOs) and 
other stakeholders.   
 
As discussions on the rulemaking and possible future legislation continue, NVTA 
believes that a number of significant issues should be considered, including: 
 

 The level of Federal investment in the nation’s transportation infrastructure, 
including both maintenance of the existing system and expansion, must increase 
significantly; 

 The distribution of funding within the Federal Surface Transportation Program 
must be simplified and the number of funding programs streamlined.   

 The time required to complete the federal review process of significant new 
transportation projects must be reduced, and the approval process must be 
consistent across all modal administrations.  In addition, federal implementation 
regulations should be streamlined; 

 To recognize the uniqueness of metropolitan areas, greater decision-making 
authority for determining how transportation funding is spent should be given to 
local governments and regional agencies, such as the Northern Virginia 
Transportation Authority; 

 Energy efficiency and environmental protection must be addressed in the 
development of transportation projects; however environmental reviews should 
be conducted within specified timeframes, so that a project’s environmental 
impacts can be identified and adequately addressed; and 

 Safety and security must continue to be an important focus of transportation 
projects.  (Revises and reaffirms previous position) 



 
DEDICATED FUNDING FOR WMATA  
WMATA is the only major transit provider in the country without a permanent dedicated 
revenue source for a significant part of their revenue base. Congress passed legislation 
that authorizes $1.5 billion for WMATA over ten years, if the region adopts a dedicated 
funding source(s) and provides an additional $1.5 billion to match the federal funds.  All 
three signatory jurisdictions have passed the compact amendments required to receive 
the federal funding, and the non-Federal matches are in place. This authorization must 
continue to be accompanied by annual appropriations.  (Revises and reaffirms previous 
position). 
 
FUNDING FOR THE VIRGINIA RAILWAY EXPRESS  
NVTA supports the Virginia Railway Express efforts to secure federal funding for the 
following capital projects: high capacity railcars, positive train control; train storage of 
rail equipment, station parking expansion, platform extensions and additions, and 
expansion of commuter rail service.  (Updates previous position.) 
 
LIMITS ON COMMUTER RAIL RELATED LIABILITY 
NVTA calls upon Congress to approve legislation to broaden the applicability of existing 
statutory language in 49 USC, 28301 related to commuter rail related liability. The 
language should be amended to reflect the existing liability standard of a $250M annual 
aggregate limit while broadening the cap beyond passenger rail related claims for 
property damage, bodily injury or death so that they apply to all claims brought by third 
parties. (Reaffirms previous position) 
 
FUNDING FOR TRANSPORTATION EMERGENCY PREPAREDNESS 
NVTA calls upon Congress to provide increased security funding to local and regional 
transportation agencies in the metropolitan Washington area. (Reaffirms previous 
position.) 
 
FUNDING FOR THE METROPOLITAN AREA TRANSPORTATION OPERATIONS 
COORDINATION (MATOC) PROGRAM 
NVTA calls upon Congress to provide increased funding to transportation agencies in 
the metropolitan Washington area to continue funding for MATOC’s operations.  
(Reaffirms previous position) 
 
COMMUTER BENEFITS 
NVTA supports legislation that would create parity between the level of tax-free transit 
benefits employers can provide to employees for transit (currently $125/month) and for 
parking benefits (currently $230/month), as a way to make transit service more 
attractive to commuters who currently drive alone.  In addition, NVTA supports 
legislation to permanently extend the current transit benefit to all branches of the federal 
government.  (Revises and reaffirms previous position.) 
 

 
 



The Facts on Public Transportation 
 
PUBLIC TRANSPORTATION:  Some of us ride it, all of us need it. 
 
REDUCES CONGESTION / INCREASES SAVINGS 
 
   Everyone wins: Every commuter railcar takes up 

to 125 vehicles off the road. A single bus can take 
up to 40 vehicles off the road and vanpools 
remove over 6,000 cars a year from Virginia 
roads.* 

   Households that use public transportation save an average of $10,000 annually.** 

 In FY2012, on average, approximately 123,000 riders boarded Metrorail at stations in Northern Virginia 
during peak hours every workday.  

   VRE trains remove the equivalent of one lane of cars from both I-95 and I-66 every hour during peak 
commuting hours.* 

 Norfolk Light Rail  “The Tide” continues to outperform  with  over  5,000 average weekday ridership levels 
in 2012, well above estimates.* 

 If everyone commuting alone in Hampton Roads would carpool or take transit once every ten workdays, 
Hampton Roads’ severe congestion problems would disappear. —Dwight Farmer, Hampton Roads PDC 

 
ECONOMIC INVESTMENT 
 

   Every $1 billion in transit investment supports and creates 36,000 jobs.  There are 27,000 transit/rail jobs 
in Virginia.** 

   Every $10 million in capital investment in public transit yields $30 million in increased business sales.** 

   Every $10 million spent on operating public transit yields $32 million in increased business sales.** 

 A recent study shows that $235 billion in economic value is located near the Metro system, in the NoVA/
DC/MD region.  Additionally, Metrorail boosts property values, adding 6.8% more value to residential, 
9.4% to multi-family and 8.9% to commercial office properties within a half-mile of a Metrorail station. 
(Making the Case for Transit, WMATA Regional Benefits of Transit Technical  Report, Nov 2011). 

 
JOBS 
 

   Over 60% of transit riders are going to and from work. 

   Businesses locate near transit to expand their pool of employees and customers. 

   Transit/Transit Demand Management (TDM) investments attract businesses, create jobs and improve 
access to work while freeing space on the roads.* 

 
       

Sources: 

*  DRPT Final Report to the General Assembly, November  1, 2012 

**  American Public Transportation Association 

 

Public Transportation:  An Important Part of the Transportation Solution. 

  Annual hourly 
delay/

commuter 

Total added annual 
delay if transit  were 

discontinued 

  1982 2012 Hours Cost 

NoVa 20 74 35.5M   $726M 

Hampton Rds 14 34 1.3M $25M 

Richmond 4 20 571,000 $11M 

Source: Texas Transportation Institute, 2011 Urban Mobility Report 

 

VIRGINIA TRANSIT ASSOCIATION 

Public Transportation: 
Successful and Growing  

 
 
 
 

1108 East Main Street  Suite 1108  Richmond, VA 23219  804.643.1166 
www.vatransit.com 

→ Moving More People  
→Reducing Road Congestion 
→ Providing Access to Jobs 
→ 193 Million Riders Annually 

2013 



Legislative Agenda 2013 

FUNDING 
 
Increase state funds for Public Transportation to maintain existing service and accommodate new 
service. Public transportation should be a significant part of any new transportation revenue 
package.   
 

A 2012 DRPT needs assessment found a minimum annual funding gap of $68 million 
for operations and $19.4 million for capital. 

 
At least 20% of any new transportation funding should be dedicated to transit 
(consistent with the standard set in HB 3202, passed in 2007).  

 
Without additional revenues, State funds will dip below the current 20% 
 share of state operating expenses and 56% capital. The Mass Transit fund  
 should be maintained exclusively for public transportation as defined by  
 Code and not capped or diverted for other transportation purposes. 

 
Public Transportation is an essential and increasingly important part of  
Virginia’s transportation network adding capacity to roads and access to jobs 
and lifeline services. 

  

Regional Funding:  Extend the 2.1% gas tax dedicated to public transportation to any two or more 
agreeable localities in a region.  This is now available only to NVTC and PRTC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For more information about public transit benefits, see www.vatransit.com/benefits/index.htm 

From 2000 

transit ridership 

increased 31%, 

compared to 

highway vehicle 

miles traveled 

(VMT) which 

increased 10%.* 

TRANSIT POLICY POSITIONS 
 
SJR 297 Recommendations: The transit community opposes 
the proposed remake of the transit allocation process by DRPT.   
The proposal has serious inherent problems and would 
reallocate a majority of existing transit funds.  DRPT/CTB would 
gain complete control to determine and alter, at will, the 
statewide transit assistance allocation which is now formula-
based.  The proposed “one-size-fits-all” formula would create funding instability, discourage starting 
new service, cut service to the elderly and rural areas and pit transit systems in different 
environments against each other. 
 
Retain Code language establishing mode neutrality in the state’s funding approach to transit and roads. 
 

In 1999 the General Assembly added Code language establishing  a  goal of 95%  
       state funding for transit capital and operating to encourage a move toward   
       mode-neutral transportation  choices.  This goal remains valid.   
 

The current significant disparity between the state share of support for roads,  
       maintenance and construction (98-100%) and transit (20%) creates a strong  
       incentive for localities to choose roads over transit.  It is not in the state’s  
       interest to encourage the more expensive option of road building and  
       maintenance over public transportation. 
 

VTA urges the state to retain this mode-neutral Code language. 

 

INTERCITY PASSENGER RAIL 

  

Support dedicated, long-term sustainable funds to maintain and expand 
intercity passenger rail service. Funds should not be diverted from or affect 
state transit programs. 
  

SUPPORT PEDESTRIAN SAFETY 

  

Transit riders are also pedestrians.  Require motorists to stop for pedestrians at marked crosswalks 
where posted speed limits are 35mph or less. This promotes pedestrian safety in accessing public 
transportation.   
  

TRANSIT AGENCY GOVERNANCE AND CONSOLIDATION 

  
VTA opposes consolidating transportation agencies without: 
 

1)  full support of the agencies’ board and local governing bodies  
2)  fully understanding the consequences 

 verifying that benefits to the region outweigh the costs 
 
 

Source: 
*Senate Finance Committee Transit and Rail presentation, 2011 committee retreat 

  Public Transportation: Successful and Growing  

“Local transit systems are generally 

well-coordinated and highly 

functional.   For the most part, routes 

do not overlap, services are not 

duplicated and systems do not 

compete.”*  

Transit moves 

people efficiently 

at a fraction of the 

cost of highway 

investments and 

maximizes the 

capacity of 

existing roads. 

The primary destination 

for public transit riders is 

work, which accounts for 

60 percent of all trips. 

http://www.vatransit.com/benefits/index.htm


Federal Legislative Action ItemsFederal Legislative Action Items

1. Continue to appropriate funding for WMATA of at least $150 million
ll i l th i d b C I iti f th

8. Provide increased funding to transportation agencies in the

Immediate and Ongoing  Funding Safety

annually as previously authorized by Congress. In recognition of the
federal role on the WMATA Board and dependence of federal
employees on Metro for access to their jobs, federal appropriations
should continue to ensure the safety and reliability of the region’s transit
system

Washington, D.C. metropolitan area to continue MATOC’s
operations.

9. Provide additional funding for transportation emergency
d t i t l l t it id t hsystem.

2. Make available funding for Metro Access from other relevant
federal programs, such as those of the U.S. Department of Housing
and Human Development and the U.S. Department of Health and Social
S

preparedness to assist local transit providers to enhance
safety and security.

Promote Green CommutingServices.

3. Include significant funding for transit as a critical strategy in any
new spending measures that seek to conserve energy, enhance
clean air, mitigate climate change, provide access to jobs,

10.Provide further federal funding and other incentives to
encourage alternative methods of commuting, including
telework, bicycles, walking, vanpools as well as public transit.

Promote Green Commuting

, g g , p j ,
stimulate the economy and respond to emergencies and disasters.

4. Provide immediate funding to facilitate needed transit and other
transportation improvements to relieve congestion at BRAC-
mandated facilities

telework, bicycles, walking, vanpools as well as public transit.

mandated facilities.

5. Increase and make permanent the existing tax-free monthly transit

Equitable Tax Incentives for Transit Users

5 c ease a d a e pe a e t t e e st g ta ee o t y t a s t
benefits (currently $125 monthly) at a level at least matching the
benefits currently available for parking ($240 monthly.) Index the
transit benefits to inflation. Require that this benefit be provided by all
federal agencies.

6 f f

Rail Related Actions

6. An extended deadline and additional federal funding should be
provided to commuter rail systems to meet new federal Positive
Train Control unfunded mandates contained in the U.S. Rail Safety
Act of 2008.

7. Amend the current liability cap of $200 million for rail passenger
service in 49 USC 28301 to include third party claims.



State Legislative Action Items
The Transit Funding Crisis Safety

State Legislative Action Items
Considerations continued:

7. The Commonwealth should impose other new regional taxes and
fees for public transit, including restoring previously authorized
funds for the Northern Virginia Transportation Authority (HB

13. Safety in accessing transit should be enhanced by enacting
legislation to require motorists to stop for pedestrians in marked
crosswalks at unsignalized intersections where posted speeds

• Transit is very well used in Northern Virginia with almost 150 million annual transit passenger trips (75% of Virginia’s total transit ridership)

TheThe benefits to the region and entire Commonwealth are enormous. They include:

The Transit Funding Crisis SafetyConsiderations continued:

g p y (
3202 in 2007 created several new regional revenue sources with
significant funds reserved for WMATA and VRE).

8. NVTC joins the Virginia Transit Association in urging the
General Assembly to retain its current effective and fair statutory

g p p
are 35 mph or less and at unsignalized crosswalks in front of
schools.

The benefits to the region and entire Commonwealth are enormous. They include:
 Annual congestion relief valued at about $750 million;
 Metro alone reduces one million car trips per day;
 Energy savings approaching $10,000 annually per driver or 40 million gallons of gas saved annually for the Washington, DC

region; VRE and other Rail‐Related Legislative ActionsGeneral Assembly to retain its current effective and fair statutory
method of distributing state transit assistance, while
considering new funding for rewarding transit systems that meet
local performance standards. DRPT is expected to request
legislation that would provide that agency complete authority to alter

14. Continue to provide funding for VRE’s track lease payments
from discretionary federal funds. In enacting MAP-21 (new two-
year federal surface transportation funding authorization), Congress
li i t d th ifi th t th G l A bl h d

g ;
 Cleaner air and reduced greenhouse gas emissions including 260 tons of volatile organic compounds, 22 tons of particulate matter

and 0.5 million tons of CO2 avoided in this region each year, with environmental savings valued at $9.5 million annually;
 Access to jobs, with 2 million jobs (54% of all jobs) located within a half mile of Metrorail;
 Transit oriented development boosting economic values by 7-9% and hence state and local tax revenues with $235 billion of property

VRE and other Rail Related Legislative Actions

eg s at o t at ou d p o de t at age cy co p ete aut o ty to a te
the current statutory method of allocating statewide transit assistance.
DRPT is proposing in its SJR 297 report an initial process that is
highly complex, unpredictable and lacking in transparency, while
pitting transit systems with different structures, goals and service

eliminated the specific program that the General Assembly had
designated for VRE, but provided replacement funds. VRE depends
on the almost $10 million in such track lease funding.

15. Amend the Virginia Code to further cap liability for commuter rail

value within a half mile of Metrorail stations generating $3.1 billion annually in property tax revenues ;
 Mobility for senior citizens and persons with disabilities, including 360,000 daily transit trips;
 Without Metro, 200,000 more core parking spaces would be needed , which is the equivalent of 166 blocks of 5-story parking garages;
 Metrorail enables the emergency evacuation of 120,000 people per hour.

territories against each other in inflexible peer groups. Northern
Virginia’s transit systems as a group would suffer significant financial
losses in one of the very few state programs in which this region
currently receives its fair share.

operations by including third party claims and terrorism.

16. Allow VRE, at its discretion, to utilize an independent third party
or the Division of Risk Management to manage VRE’s liability
insurance plan and trust fund.

• Currently over $700 million annually is spent on Northern Virginia’s transit
for capital and operations by customers and federal, state and local
governments;

• This leaves a gap of over $200 million annually in Northern Virginia
extending into the future;

• Without immediate action by the Virginia General Assembly Northern

9. The General Assembly should require the Virginia
Commonwealth Transportation Board (CTB) to give priority to

insurance plan and trust fund.

17. Amend the Virginia Code to allow VRE to receive interest on the
Insurance Trust Fund. While past practice allowed VRE to receive
interest from these funds, an Executive Order changed the policy.
The proceeds are now given to the Commonwealth despite the fact

• Well over $900 million annually is needed (source: NVTA’s TransAction
2030 Plan);

Without immediate action by the Virginia General Assembly, Northern
Virginia’s local governments are unable to close that gap and this
region’s successful transit systems will be unable to continue their vital
contributions to the economic well-being of the entire Commonwealth

Regional Equality

Commonwealth Transportation Board (CTB) to give priority to
investments that yield significant economic benefits. CTB
recently acted to provide approximately $1.4 billion for the
controversial Route 460 project in Southeastern Virginia while no new
funding was identified for WMATA’s economically vital Silver Line

The proceeds are now given to the Commonwealth despite the fact
that the Insurance Trust Fund was established and is replenished with
local funds.

18. Amend the Virginia Code to increase maximum fines for repeat

As the transit funding crisis is getting worse, the Commonwealth must enact major new revenue sources for public transit during the 2013
General Assembly session, with these sources being stable, reliable, proven and permanent, in order to maintain a state of good repair and
enhance capacity to promote job growth.

funding was identified for WMATA s economically vital Silver Line
extension in the Dulles Corridor. Northern Virginia has pressing
transit and transportation demand management (TDM) needs. As one
example, the Virginia Department of Rail and Public Transportation,
within its I-95 Transit and TDM plan, has noted $216 million of short

offenders travelling on VRE trains without a valid ticket.

19. Amend the Virginia Code to allow VRE to recoup a portion of the
fines imposed on fare evasion cases. Currently, when a conductor
is required to attend court, VRE must pay for their appearance in

1. Meet current state transit funding obligations, including $50 million
annually to match federal and regional funding WMATA. This $50 million

i Vi i i i t t i it l t f $300 illi l f di

resolve the ongoing transit funding crisis; immediate, continuous and
sustainable funding is essential. The Supernova and Statewide
T it/TDM l tl l t d b th Vi i i D t t f R il

The following options for statewide and regional revenue sources should be considered: 

t ts 95 a s t a d p a , as oted $ 6 o o s o t
and long-term transit service and project needs for the corridor to
enhance the effectiveness of the new I-95 Express Lanes project, but
only $22.8 million has been committed by CTB.

s equ ed to atte d cou t, ust pay o t e appea a ce
court as well as for another conductor to be on the train.
Cumulatively, this puts the financial burden for prosecution on VRE
while all fines are directed to the Commonwealth Literary Fund.

20 Amend Chapter 774 of the Virginia Code to eliminate the annual

recurring Virginia investment is a vital part of a $300 million annual funding
package for WMATA. Leveraging available federal funds with reliable state
revenue sources is paramount. A dedicated source for this ongoing Virginia
obligation is needed.

Transit/TDM plans recently completed by the Virginia Department of Rail
and Public Transportation both document significant transit operating and
capital needs. They provide further documentation that action by the
General Assembly is required.

10. NVTC supports the findings of Northern Virginia’s Efficiency and
Consolidation Task Force that recommended new efficiencies
b did d lid i f i NVTC

20. Amend Chapter 774 of the Virginia Code to eliminate the annual
index increase in the aggregate awardable liability claim a rail
passenger can make per incident. Under the current Code, the
threshold (now $100,000) will be increased each year based on the
percentage of change in the medical care component of the

2. Existing state transit funding sources should be protected from
encroachment, either through diversion of revenues from the
Transportation Trust Fund to non-transportation uses or from new
intercity passenger rail initiatives. New state priorities should not be

4. Any new statewide revenue measures for transportation, energy
conservation, air quality or climate protection should dedicate an
appropriate portion to public transit because transit is an effective
means to achieve the goals of such legislation Transit currently receives

Regional Coordination

but did not recommend consolidation of agencies. NVTC
opposes efforts to consolidate separate agencies facilitating Northern
Virginia’s successful transit services because such consolidation
would not result in significant savings and would cause serious
unintended consequences

percentage of change in the medical care component of the
Consumer Price Index (as published by the Bureau of Labor
Statistics). The first increase took place in January 2012. The
existing statute could increase the current $250 million liability
insurance threshold imposed by the Class 1 freight railroads.

funded at the expense of established needs of existing transit systems.

3. New statewide revenue sources for public transit should be enacted.
To the greatest extent possible they should conform to the following
principles:

means to achieve the goals of such legislation. Transit currently receives
only 14.7% of Transportation Trust Fund revenues while 34% of the
Commonwealth’s most recent bond issue was devoted to transit.

5. Provide funding to facilitate needed transit and other transportation
i t t li ti t BRAC d t d f iliti unintended consequences.

11. Amend the Virginia Code to permit board members of agencies
such as NVTC to participate electronically more easily in agency
meetings. Currently General Assembly members can participate

p y gp p
• Collected statewide
• New dedicated revenues yielding a minimum of $1 billion annually
• Broad-based multiple sources
• Adjusted to keep pace with inflation
• Revenue offsets are permissible (e g lower income tax rates for the lowest

improvements to relieve congestion at BRAC-mandated facilities.

6. WMATA faces a continuing financial crisis to maintain a state of
good repair and respond to federal safety recommendations.
NVTC’s 2.1% motor fuels tax on distributors should be increased to

electronically during General Assembly sessions and other
exceptions exist to the general prohibition. This is one of the
efficiency measures recommended by the Efficiency and
Consolidation Task Force.

• Revenue offsets are permissible (e.g. lower income tax rates for the lowest
brackets to compensate for higher gas tax rates)

• Proceeds used for maintenance and operation of transit and roads as well as
transit growth

• No devolution of state responsibilities

at least 4.2% or alternatively other revenue strategies should be
used to generate at least $48 million in new revenue dedicated to
mass transit in Northern Virginia. The existing $48 million currently
used by five of NVTC’s jurisdictions for mass transit should be retained

if t t id t i l i d 12. As state-mandated transit studies are undertaken and their
recommendations are implemented, the General Assembly
should require that regional and local priorities are incorporated.

Examples include: sales taxes (1% yields $1 billion statewide), indexed motor
fuels taxes (10-cents generates almost $500 million); vehicle miles traveled
fees, state/regional income taxes and tolls and congestion pricing.

One time revenue sources are welcome but they are not sufficient to

even if a new statewide tax is levied.
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