
 

 

 

 

NVTC COMMISSION MEETING 

THURSDAY, MAY 3, 2012 
MAIN FLOOR CONFERENCE ROOM 

2300 Wilson Blvd. 
Arlington, VA 22201 

8:00 PM 

 

 
 

 
 

 
AGENDA 

 

1. Minutes of the NVTC Meeting of April 5, 2012. 
 
Recommended Action: Approval.  

 
 

2. VRE Items. 
 

A. Report from the VRE Operations Board and Chief Executive Officer--
Information Item. 

B. PRTC/VRE Personnel Policy Amendment--Information Item.  
C. Third Year of Keolis’s Contract--Action Item/ Resolution #2189. 

 
 

3. Local Match for Transit Alternatives Analysis in the Route 7 Corridor 
(Alexandria to Tysons Corner).  
 
Depending on the amount of assistance received for this project from DRPT for non-
federal match, the four participating jurisdictions may be asked to provide up to 
$22,000 each.  To expedite this transfer of funds, the commission is asked to 
authorize NVTC staff to take matching funds off the top of state transit assistance for 
the four participating jurisdictions unless any of those jurisdictions requests that its 
share be provided from another source.  
 
Recommended Action: Approve Resolution #2190. 

NOTE: NVTC’s Executive Committee meets at 7:30 P.M. 
Dinner is also available at that time. 
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4. Authorization to Apply for a Federal Grant for Alexandria.  
 
Alexandria has requested that NVTC staff apply for $1 million in CMAQ funds from 
FTA for preparations for a new Metrorail station in Potomac Yard. 
 
Recommended Action: Approve Resolution #2191. 
 
 

5. NVTC Communication Plan. 
 
The plan requires the active participation of NVTC’s board members throughout the 
remainder of the year.  Jurisdiction staff, including legislative liaisons and Public 
Information Officers, were invited to help suggest new messages. 
 
Recommended Action: Carefully review Section V Data/Research and VI Messages, 
consider prioritized messages and provide further direction to staff.  

 
 

6. Preliminary State Aid for Transit in FY 2013.  
 
DRPT has recommended its state aid allocations for FY 2013 and they are 
incorporated in CTB’s preliminary six-year program.  
 
Recommended Action: Determine what comments to provide to CTB, if any, on 
these allocations.  

 
 

7.  Legislative Items. 
 

A. State Legislative Update. 
B. Federal Legislative Update.  
C. Northern Virginia Transportation/Planning Agency Consolidation.  

 
Information Item.  
 
 

8. WMATA Items. 
 

A. NVTC’s WMATA Board Members’ Report. 
B. Vital Signs/WMATA Dashboard.  
C. Status of Discussion with the WMATA Board Regarding Loudoun County.  

 
Information Item.  
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9. Regional Transportation Items. 

 
A. Transportation Demand Management Information Sharing Session.  
B. Fairfax Countywide 2050 Transit Network Study. 
C. DRPT’s Statewide Transit and Transportation Demand Management Plan.  
D. TransAction 2040 Open House.  
E. Virginia Transit Association Conference in Tysons Corner on May 17-18.  
F. VTrans 2035 Update Regional Forum on March 29, 2012.  
G. SuperNova Transit/TDM Plan.  
H. I-66 Multi-Modal Study (Inside the Beltway).  
I. Capital Bikeshare. 
J. I-95 Express Lanes Transportation Management Plan.  

 
Information Item.  

 
 

10. NVTC Correspondence. 
 

A. Letters from Ed Tennyson. 
B. Letter to Virginia Department of Taxation and Department of Motor Vehicles.  
C. Letter to DRPT Regarding SuperNova Plan.  
D. Letter from the Federal Railroad Administration.  

 
Information Item.  

 
 

11. NVTC’s Public Outreach.  
 
Each month NVTC staff will provide examples of the commission’s public outreach 
activities.  
 
Information Item.  

 
 

12. NVTC Financial Items for March, 2012. 
 
Information Item.  

 



 
 

 

           
AGENDA ITEM #1 

      
    

MINUTES 
NVTC COMMISSION MEETING – APRIL 5, 2012 

NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 
 

 The meeting of the Northern Virginia Transportation Commission was called to 
order by Chairman Fisette at 8:07 P.M. 
 
Members Present 
Sharon Bulova 
Barbara Comstock 
John Cook 
James Dyke 
William D. Euille 
Jay Fisette 
John Foust 
Catherine Hudgins 
Mary Hynes 
Joe May 
Jeffrey McKay 
Ken Reid 
Thomas Rust 
Paul Smedberg 
David F. Snyder 
Christopher Zimmerman 
 
Members Absent 
Jeffrey Greenfield 
Mark R. Herring 
 
Staff Present 
Rich Dalton (VRE) 
Rhonda Gilchrest 
Claire Gron 
Scott Kalkwarf 
Stephen MacIsaac (VRE) 
Kala Quintana 
Rick Taube 
Dale Zehner (VRE) 
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Minutes of the March 1, 2012 Meeting 
 
 Mrs. Hynes moved, with a second by Mr. Smedberg, to approve the minutes.  
The vote in favor was cast by commissioners Comstock, Cook, Dyke, Euille, Fisette, 
Foust, Hudgins, Hynes, May, McKay, Reid, Smedberg and Zimmerman.   Mrs. Bulova 
and Delegate Rust abstained.   
 
 
VRE Items 
 
 Report from the VRE Operations Board and Chief Executive Officer.  Mrs. Bulova 
announced that there were no action items.  Mr. Zehner gave an overview of an 
emergency situation that occurred on April 4th when a VRE train had to make an 
emergency stop on the Broad Run trestle bridge because three individuals were on the 
bridge.  Two of the three were able to get off the bridge but the third jumped off the 
bridge and was injured.  VRE crews received help in assisting the injured person from 
an EMT riding the train and from four other passengers.  Fairfax County and Prince 
William County Rescue responded to the 911 call.  A Fairfax County helicopter arrived 
within twenty minutes and the injured person was airlifted out.  VRE crews did their job 
well.  
 

Mr. Zehner reported that VRE ridership may be dropping slightly and staff should 
be able to make a determination by next month whether it is a trend caused by the 
reduction of the federal transit benefit.  He also reported that the VRE Operations Board 
hired a search firm, Krauthamer and Associates, to assist in the search for a new VRE 
CEO.  The search firm will give a briefing at the next Operations Board meeting.  Mr. 
Cook urged commissioners to provide their input into what qualities and qualifications 
the Operations Board should be looking for in a new CEO.  Mr. McKay noted that the 
WMATA CEO search committee found that technical experience was important, 
especially in light of the challenges WMATA was facing.  VRE is in a different situation 
so it may give more latitude to be able to do a more unconventional search. 

 
Mr. McKay stated that Senator Puller’s fare evasion bill passed and he asked for 

more information about it.  Mr. Zehner stated that the bill is directed at fraudulent tickets.  
Most VRE summons are non-fraudulent.  VRE has begun a major advertising campaign 
to remind riders that it is their responsibility to validate their tickets before boarding the 
train.  In response to a question from Delegate Comstock, Mr. Zehner explained that 
VRE conductors give out about 140 summons a month, which averages to seven per 
day.  Mr. Zimmerman noted that the Operations Board discussed this issue at length at 
its last meeting.   He expressed his concern that seven a day is not a small number.  He 
stated that it is important to crack down on riders trying to “game” the system; however, 
there are riders who innocently forget to validate.  Zero tolerance is not necessarily the 
best way to treat customers.  It is important for VRE to make the policy very clear to 
riders. 

 
Mr. Snyder arrived at 8:29 P.M. 
 
Delegate May expressed his concern about counterfeit tickets because there are 

stiff laws against counterfeit paper money and in many respects tickets can be 
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considered paper money.  Chairman Fisette urged VRE staff, along with counsel, to 
look into existing statutes.  Mrs. Bulova explained that part of the confusion is there is a 
two-step process of purchasing the ticket and then validating it.  Delegate Comstock 
asked if VRE could use existing technology such as hand-held credit card machines for 
conductors to use if someone forgets to validate.  Mr. Zehner stated that staff will take 
these comments under consideration.  Mr. McKay asked if there is a way to identify 
repeat offenders and Mr. Zehner replied that VRE tracks this information and there are 
not many repeat offenders.  Delegate Comstock offered the assistance of NVTC’s 
General Assembly members for any legislative solutions. 

 
 
Briefing on the SuperNova Plan 
 

Chairman Fisette introduced Amy Inman of DRPT, who gave a presentation on 
the SuperNova Plan.  Mrs. Hynes asked about the plan’s definition of “core capacity” 
and Ms. Inman explained that the “core” is the region inside the Beltway and beyond 
including Fairfax, Prince William and Loudoun counties, as well as the District of 
Columbia.  Mrs. Hynes stated that it is important to define the geography of the “core” 
since it is different from other definitions of “core.”  She also suggested defining “activity 
centers.”  Chairman Fisette noted that the term “activity center” is also used elsewhere 
by other agencies that may define it differently. In response to a question from Mr. 
Smedberg, Ms. Inman stated that “activity center” is a broad term describing where 
people want to be, both existing and future.   

 
Delegate Rust asked if any cost analysis or economic feasibility has been 

included in this plan.  Ms. Inman replied that it is not part of this effort of creating the 
vision of a long-range plan for 2040.  The financial component would be the next step.  
Delegate Rust expressed his opinion that cost analysis is very important.   

 
Mr. Reid stated that without new road capacity in the future, it will be difficult for 

buses to travel without dedicated bus lanes.  Ms. Inman stated that DRPT will also be 
looking at the Constrained Long Range Plan for adding roadway capacity and will work 
with VDOT as a partner.  However, this plan will not make road recommendations.   

 
In response to a question from Mrs. Hudgins, Ms. Inman stated that DRPT has 

received good participation from West Virginia and Maryland.  People traveling from this 
region to West Virginia or Maryland for recreation are impacting their roadways.  
Tourists also need better transportation options.   Mr. Smedberg suggested shading 
West Virginia, Maryland and the District of Columbia on the SuperNova Plan map to 
distinguish them from Virginia.  Mr. Zimmerman stated that it is not entirely clear what 
are the goals of the plan, such as the role of transit.   

 
Chairman Fisette asked for commissioner input on the draft letter to DRPT 

commenting on the SuperNova Plan.  Mrs. Hynes suggested that the letter request 
clarification of the definitions of “core capacity” and “activity center” and that it should 
reference the Region Forward document, which demonstrates how these terms are 
used in this region.  Mrs. Bulova also suggested synchronization between definitions 
used by different organizations, including MWCOG.  Mr. Reid suggested providing other 
examples of chokepoints outside the Beltway under comment #6 of the letter.  Delegate 
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Rust suggested including language about how fiscal analysis is also critical and should 
be done simultaneously.  Mr McKay agreed and stated that the rest of the 
Commonwealth is banking on this region for economic development.  He suggested 
tying the economic development needs directly to the financial needs.   

 
Delegate Comstock asked if private sector initiatives are being discussed and if 

comparisons are being made between public costs versus other solutions.  Chairman 
Fisette noted that this would require line iteming.  Delegate May agreed with Delegate 
Rust that there needs to be a financial component.  It is important to show projects that 
have a high return for a small investment.  Mr. Euille expressed his opinion that if this is 
going to be another study without funding commitments, then it won’t work.  Mr. McKay 
stated that core capacity cannot be ignored and stated that it should referenced in 
comment #1.  Mrs. Hynes suggested comment #4 should state that money spent on 
transit should be referred to as an “investment” and not an “expense.”  Mr. Reid also 
asked that the letter make reference to slugging and carpooling.  Chairman Fisette 
stated that it is important to emphasize that this plan should not start from scratch but 
that the existing regional plans should be used as the foundation.  The theme should be 
economic growth and prosperity. 

 
On a motion by Mr. Reid and a second by Mr. Dyke, the commission moved 

approval of the letter with the recommended changes.  The vote in favor was cast by 
commissioners Bulova, Comstock, Cook, Dyke, Euille, Fisette, Foust, Hudgins, Hynes, 
May, McKay, Reid, Rust, Smedberg, Snyder and Zimmerman.      
 
 
NVTC By-Laws Amendments 
 
 Mr. Taube explained that NVTC’s current By-Laws require action at two meetings 
of NVTC before any changes are adopted.  The commission considered the proposed 
By-Laws changes at its January and March meetings.   

 
Mrs. Hynes moved, with a second by Mr. McKay, to approve the changes to the 

By-Laws.   
 
Mr. Reid asked if Loudoun County opts into Metro will the county get more votes 

on NVTC.  Mr. Taube replied that this would require future discussion and action to 
change the By-Laws. 

 
The commission then voted on the motion and it passed.  The vote in favor was 

cast by commissioners Bulova, Comstock, Cook, Dyke, Euille, Fisette, Foust, Hudgins, 
Hynes, May, McKay, Reid, Rust, Smedberg, Snyder and Zimmerman.      

 
 
NVTC Communications Plan 
 
 Mr. Taube asked for commissioner comments about the draft outline, especially 
the draft goals.  Mrs. Hynes suggested reducing the seven goals down to four using 
goals A3, B, D and E as the main goals.  The rest of the draft language could be used to 
support these strategic goals.  Her suggested goals would be: 
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- (Goal A3) Create NVTC as a regional forum for determining effective policies 

for transit and transportation demand management. 
 
- (Goal B) Deliver cost effective public information and marketing. 

 
- (Goal D) Increase awareness of the benefits of transit investments and 

expansion of transportation options throughout the region. 
 

- (Goal E) Advocate effectively for adequate, long-term, dedicated and 
sustainable funding for transit in Northern Virginia.   

 
Mr. Zimmerman stated that Goal C “Increase public awareness of NVTC’s role as 

the primary “data agency” for transit in Northern Virginia” is a core function and should 
also be included.  NVTC is a repository of information and it is important to 
communicate this to the public.  Mrs. Bulova agreed and stated that she is impressed by 
the useful information available on NVTC’s website.  Mr. Smedberg expressed his 
opinion that Goal G either needs to be deleted or reworded. 

 
Delegate May stated that it would be helpful to rank the goals.  He suggested 

Goal D should be ranked first.  There were no objections.  Delegate Rust stated that 
Goal E should be ranked second.  Delegate May observed that Goal D and Goal E 
could be combined together.  He also suggested “awareness” be changed to “educate” 
for Goal D.   Chairman Fisette suggested that Goal C be changed to “Increase NVTC’s 
role…”  Mr. Zimmerman observed that Goal C does not need to stand alone and could 
be folded into Goal B.  Mrs. Hynes agreed.  Mr. Zimmerman stated Goal A3 should be 
ranked fourth.  Mr. Reid stated that Goal E’s main focus should be on elected officials.  
He also stated that NVTC should conduct a seminar for elected officials. 

 
In response to a question from Mr. Reid, Mr. Taube stated that at last month’s 

meeting the commission discussed in more detail the Target Audience of the 
communications plan.  Mr. Reid suggested adding the Greater Washington Board of 
Trade and other agencies representing the disabled and elderly. 

 
Chairman Fisette observed that a motion is not needed.   
  
 

Legislative Items 
 
 State Legislative Update.  Delegate Rust stated that he sponsored the bill 
(HB876/SB503) transferring responsibility for collecting the NVTC and PRTC motor 
fuels taxes to the Virginia Department of Motor Vehicles (DMV) from the Virginia 
Department of Taxation (TAX).  It will create some efficiencies and save money as well 
as save some positions.  He was not aware of the problem with audits.  He stated that 
he would be happy to talk with DMV Commissioner Holcomb about these audit 
concerns.  Delegate May stated that he believes he has the authority as the 
Transportation Committee Chairman to direct DMV to conduct the audits.   
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In response to a question by Mr. Foust, Mr. Taube explained that NVTC staff was 
told by staff of TAX and DVM that the McDonnell administration favored a simple and 
clean bill and that the audit problems could be addressed during the next General 
Assembly session.  A draft joint letter has been prepared for action by NVTC addressed 
to Commissioner Burns of the Virginia Department of Taxation and Commissioner 
Holcomb of the Virginia Department of Motor Vehicles concerning the audit issue.     
 
 Mrs. Bulova asked about the status of the additional $300 million in funding for 
the Dulles Rail project.  Noelle Dominguez of Fairfax County staff replied that the 
Washington Post has reported that no additional funding for the Dulles Rail project or 
Hampton Roads is included in the conference version of the budget.  However, 
Delegate Rust noted that the original $150 million for the Dulles project is still in the 
budget. 
 
 Chairman Fisette reported that the language pertaining to the potential 
consolidation of NVTC, NVTA and NVRC was removed from HB1291.  Instead, the 
Northern Virginia General Assembly Delegation wrote to several organizations to 
request an examination of planning and transportation issues with a response due by 
October 1, 2012.  NVTC, PRTC, NVRC and NVTA have sent a joint letter back to the 
delegation confirming that they will begin to meet and will make recommendations by 
the requested deadline. 
 
 Federal Legislative Update.  Mr. Taube reported that the Senate passed a three-
year surface transportation reauthorization bill, including increased funding and 
restoration of the $240 commuter benefit for transit.  The House passed a three-month 
extension to allow more time to consider its own proposal.   
 
 Mrs. Hynes moved, with a second by Mr. Dyke, to authorize NVTC’s chairman to 
sign and send the joint letter to Commissioners Burns and Holcomb.  The vote in favor 
was cast by commissioners Bulova, Comstock, Cook, Dyke, Euille, Fisette, Foust, 
Hudgins, Hynes, May, McKay, Reid, Rust, Smedberg, Snyder and Zimmerman.      
 
 
Local Match for Transit Alternatives Analysis in the Route 7 Corridor (Alexandria to 
Tysons Corner) 
 
 Mr. Taube stated that staff recommends that this item be deferred until the next 
meeting.  Mr. Snyder asked why it is being deferred.  Mr. Taube replied that more 
information is needed on the terms DRPT might require if there are state matching 
funds. 
 
 
WMATA Items 
 
 Mrs. Hudgins stated that the magnitude of repairs to the Metro system can be 
disruptive to commuters, but the end product is bringing the system into a state of good 
repair.  The Vital Signs Report reflects that progress is being made.  Overall ridership is 
up because Metrobus ridership continues to increase.  The WMATA Board is working 
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with Loudoun County and should be submitting a report to NVTC in May of what action 
would be required for the county to opt into Metro.   
 
 Mr. McKay observed that MetroAcess ridership is down.  Mrs. Hudgins replied 
that there are two factors impacting ridership.  WMATA has been successful in moving 
people from paratransit to the fixed system.  Also, cost is a factor for paratransit users 
and can discourage use.  Mr. McKay noted that it is the biggest variance in the budget. 
 
 Chairman Fisette stated that as a Metro rider, he has observed that the repairs 
are going well and WMATA is being as unobtrusive as possible.  There is no other 
option and the repairs must be done.  WMATA is doing a good job of communicating to 
the public.   
 
 Delegate Comstock suggested that in light of the human trafficking problem 
reported around Metro stations and bus stops, WMATA should post information about 
the issue and where to find assistance (i.e., HOT line telephone numbers). Mrs. 
Hudgins stated that this is a good idea. 
 
 Mr. Reid referred to a Washington Times article stating that the Silver Line will be 
delayed because of escalator replacement.  Mrs. Hudgins replied that it is hoped that 
the newspaper will print the WMATA General Manager’s response.  The WMATA Board 
has not heard of any delays.  Mr. Reid also asked about another Washington Times 
article about WMATA transit police and overtime pay.  Mrs. Hudgins stated that this is 
old news.  WMATA has also responded.  Chairman Fisette asked Mrs. Hudgins to 
provide these response letters to NVTC so that they can be distributed to 
commissioners. 
 
  
Regional Transportation Items 
 
 TransAction 2040 Open House.  An open house is scheduled for April 18, 2012 
at Mary Ellen Henderson Middle School in Falls Church.  Public comments will be 
accepted to help NVTA determine project priorities and ultimately prioritize regional 
transportation investments. 
 
 Virginia Transit Association Conference.  VTA’s annual conference will be held 
on May 17-18, 2012 in Tysons Corner.   
 
 VTRANS 2035 Update.  A regional forum was held on March 29, 2012 “…to 
present an updated framework for performance based planning with investment 
priorities and strategies.”   
 
 
NVTC’s Public Outreach 
 
 Commissioners had no questions on the report provided.   
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NVTC Financial Items for February, 2012 
 
 The financial reports were provided to commissioners and there were no 
questions. 
 

 
Adjournment 
 
 Without objection, Chairman Fisette adjourned the meeting at 10:03 P.M. 
 
Approved this 3rd day of May, 2012. 
 
 
       ________________________ 
       Jay Fisette    
        Chairman 
 
____________________________ 
Paul C. Smedberg 
Secretary-Treasurer 



 

 

 
 
 
          AGENDA ITEM #2 
 
 
 
 
 
TO:  Chairman Fisette and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 26, 2012 
 
SUBJECT: VRE Items 
              
 

A. Report from the VRE Operations Board and VRE Chief Executive Officer--
Information Item.  
 

B. PRTC/VRE Personnel Policy Amendments--Information Item.  
 

C. Third Year of Keolis’s Contract--Action Item/Resolution #2189. 
 



 

 

Item #2A 
 

Report from the VRE Operations Board and VRE Chief Executive Officer  
 

A copy of the VRE Operations Board minutes is attached for your information 
from the April 20th meeting. Also, excerpts from the VRE CEO’s report are included. In 
addition, tables showing the revised VRE fares are provided, reflecting a 3% increase. 
Finally, contact information for VRE’s Board members is listed.  
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Virginia Railway Express 
 

CHIEF EXECUTIVE OFFICER’S 
REPORT 

 

 

 

 

 

 

 

 

 

  MONTHLY DELAY SUMMARY 
 December January February March 
System wide      
Total delays 21 10 21 17  
Average length of delay (mins.) 15 15 19 23  
Number over 30 minutes 1 1 3 2  
Days with Heat Restrictions/Total days 0/21 0/20 0/20 1/22  
On-Time Performance 96.5% 98.3% 96.5% 97.4%  
Fredericksburg Line      
Total delays 10 7 7 10  
Average length of delay (mins.) 17 15 16 29  
Number over 30 minutes 1 1 0 2  
On-Time Performance 96.5% 97.5% 97.5% 96.8%  
Manassas Line      
Total delays 11 3 14 7  
Average length of delay (mins.) 12 16 21 14  
Number over 30 minutes 0 0 3 0  
On-Time Performance 96.6% 99.1% 95.6% 98.01%  
      

 

The average daily ridership (ADR) for March was 19,171; a slight drop as compared to previous 

months.  March 2012 ADR was 2% lower than last March 2011, with almost 400 less trips per 

day.  That said, year-to-date ridership nine months into the year is still 7.9% higher than last 

year.  There were also three out of twenty-two days with ridership over 20,000 in March. The 

top ten ridership days are below: 

 

1 April 12, 2011 21,496 

2 March 23, 2011 21,136 

3 December 6, 2011 20,953 

4 December 14, 2011 20,853 

5 December 1, 2011 20,824 

6 April 13, 2011 20,803 

7 May 10, 2011 20,803 

8 April 6, 2011 20,791 

9 October 25, 2011 20,789 

10 January 11, 2012 20,777 

 

  

SYSTEM RIDERSHIP 

 April 2012 
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During the month of March, 660 trains operated with only 17 delays.  In addition, we achieved 

14 days of 100% on-time performance (OTP).  System wide OTP was 97.42% in March.  The 

Fredericksburg line saw 96.75% OTP and the Manassas line saw 98.01% OTP.  March is the sixth 

straight month of 95% OTP or better. Only one month this fiscal year (September) saw OTP less 

than 92%.   

 

 

Construction at Leeland is underway and, once complete, will yield an additional 196 parking 

spaces.  The parking lot will remain fully operational during construction.  

 

Coordination with Dominion Virginia Power to relocate utilities at Brooke is ongoing and actual 

construction is expected to begin in July and be completed by December. 
 

 

VRE counsel is reviewing the revised agreement for Gainesville-Haymarket. The award of the 

consultant contract for environmental review and preliminary engineering is pending the 

execution of this agreement.  

 

 

Work is now underway to finalize the funding plan with the Commonwealth and negotiate an 

agreement with CSX on project construction. 

 

  

  

 

 

While the system is no longer posting record ridership numbers month after month, a spring 

drop in ridership is consistent with years past.  ADR has a tendency to level off or decline as 

commuters take vacation in the spring and summer months.  If history repeats itself, a spike 

would then occur in September when commuters return to work.  We are, however, watching 

trends closely to see if the reduction in the commuter benefit and/or overcrowding may also be 

having an impact. 

 

ON-TIME PERFORMANCE  

BROOKE AND LEELAND PARKING LOT EXPANSIONS 

GAINESVILLE-HAYMARKET 

SPOTSYLVANIA THIRD TRACK 
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In March, there were 68 cases of fare evasion that were brought before the court. Details are 

provided below: 
 

Outcome Occurrences Fine 
Court 

Costs 

Continued 4   

Guilty with reduced fine 0 $50 $81 

Prepaid 23 $100 $81 

Guilty 2 $100 $81 

Guilty in absentia 17 $100 $116 

Dismissed 6 0 0 

Dismissed 5 0 $81 

Dismissed due to passenger 

Is under 18 years of age 

0 0 0 

Waived with Proof of Monthly Ticket 9 
  

Waived due to defective ticket 2   

Waived because of validation 0   

 

 

The annual “Meet the Management” program began at Union Station on April 4.  VRE 

management visits a different station each week, bringing refreshments and handouts for 

passengers. The goal is to meet our riders in person and hear questions, complaints, or 

comments.  Board Members are welcome to attend any of the events. The schedule is provided 

below.  

 

April 18 Crystal City, all evening trains 

April 25 Alexandria, all evening trains 

May 2 Franconia/Springfield, all evening trains 

May 16 Fredericksburg, all morning trains 

May 23 Broad Run, all morning trains 

May 30 Leeland Road, all morning trains 

June 6 Manassas, all morning trains 

June 13 Brooke, all morning trains 

June 20 Manassas Park, all morning trains 

June 27 Quantico, all morning trains 

July 11 Burke Centre, all morning trains 

July 18 Rippon, all morning trains 

July 25 Rolling Road, all morning trains 

August 1 Woodbridge, all morning trains 

August 8 Backlick, all morning trains 

August 15 Lorton, all morning trains 

 

 

 

SUMMONS OVERVIEW 

MEET THE MANAGEMENT 
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MONTHLY PERFORMANCE MEASURES – MARCH 2012 

MONTHLY ON-TIME PERFORMANCE ON-TIME 

PERCENTAGE 

March Fredericksburg OTP Average 96.75% 

March Manassas OTP Average 98.01% 

VRE  MARCH  OVERALL  OTP  AVE. 97.42% 

RIDERSHIP YEAR TO DATE  RIDERSHIP  

VRE FY 2012 Passenger Totals  3,534,898 

VRE FY 2011 Passenger Totals  3,275,243 

PERCENTAGE CHANGE 7.9% 

RIDERSHIP MONTH TO MONTH COMPARISON 

DESCRIPTION MONTHLY RIDERSHIP 

MARCH 2012 421,769 

MARCH 2011 449,867 

PERCENTAGE CHANGE -2.0% (NORMALIZED) 

SERVICE DAYS (CURRENT/PRIOR) 22/23 











































 
 
VIRGINIA RAILWAY 

EXPRESS 
 

 
 

BOARD MEMBERS 
 

WALLY COVINGTON 
CHAIRMAN 

 
PAUL SMEDBERG 
VICE-CHAIRMAN 

 
JOHN COOK 
TREASURER 

 
SUSAN STIMPSON 

SECRETARY 
 

SHARON BULOVA 
MAUREEN CADDIGAN 

FREDERIC HOWE 
JOHN JENKINS 

PAUL MILDE 
SUHAS NADDONI 

KEVIN PAGE 
GARY SKINNER 
JONATHAN WAY 

CHRIS ZIMMERMAN 
 

ALTERNATES 
 

MARC AVENI 
HARRY CRISP 

MARK DUDENHEFER 
BRAD ELLIS 
JAY FISETTE 

FRANK JONES 
MICHAEL MAY 
JEFF McKAY 

MARTIN NOHE 
STEVE PITTARD 
BENJAMIN PITTS 

BOB THOMAS  
 
 

DALE ZEHNER 
CHIEF EXECUTIVE 

OFFICER 
 

1500 King Street, Suite 202 
Alexandria, VA 22314-2730 

 
 

M  I  N  U  T  E  S 
 

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

APRIL 20, 2012 
 

MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Maureen Caddigan (PRTC) Prince William County 
John Cook (NVTC) Fairfax County 
Wally Covington (PRTC) Prince William County 
Frederic Howe (PRTC) City of Fredericksburg 
John D. Jenkins (PRTC) Prince William County 
Paul Milde (PRTC)* Stafford County 
Kevin Page DRPT 
Gary Skinner (PRTC) Spotsylvania County 
Paul Smedberg (NVTC) City of Alexandria 
Susan Stimpson (PRTC) Stafford County 
Jonathan Way (PRTC) City of Manassas 
Christopher Zimmerman (NVTC)* Arlington County 

 
MEMBERS ABSENT JURISDICTION 
Suhas Naddoni (PRTC) City of Manassas Park 
  

 
ALTERNATES PRESENT JURISDICTION 
   

 
ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Harry Crisp (PRTC) Stafford County 
Mark Dudenhefer (PRTC) Stafford County 
Brad Ellis (PRTC) City of Fredericksburg 
Jay Fisette (NVTC) Arlington County 
Frank C. Jones (PRTC) City of Manassas Park 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
Benjamin T. Pitts (PRTC) Spotsylvania County 
Bob Thomas (PRTC) Stafford County 

 
STAFF AND GENERAL PUBLIC  
Gregg Baxter – Keolis  
Jeremy Borden – Washington Post 
Donna Boxer – VRE 
Nancy Collins – Stafford County 
Rich Dalton – VRE 
John Duque – VRE 
Patrick Durany – Prince William County 
Anna Gotthardt – VRE 
Al Harf – PRTC staff 
Chris Henry – VRE 
Christine Hoeffner – VRE 
Ann King – VRE 
Mike Lake – Fairfax County DOT 

Betsy Massie – PRTC staff  
Bob Leibbrandt – Prince William County 
Steve MacIsaac – VRE counsel  
Gregg Moser – Krauthamer & Associates 
Jennifer Mouchantaf – VRE 
Sirel Mouchantaf – VRE 
Dick Peacock – citizen 
Lynn Rivers – Arlington County 
Mark Roeber – VRE 
Michael Schaller – citizen 
Rick Taube – NVTC staff  
Dale Zehner – VRE 

  
* Delineates arrival following the commencement of the Board meeting.  Notation of exact 
arrival time is included in the body of the minutes. 
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Chairman Covington called the meeting to order at 9:34 A.M.  Following the Pledge of 
Allegiance, roll call was taken.    
 
  
Approval of the Agenda – 3 
 
Chairman Covington stated that a Closed Session is needed.  Also, he suggested 
moving Agenda Item #8 “Operations Board Member Comments” to the end of the 
agenda on a trial basis.  There were no objections.   
 
Mr. Jenkins moved, with a second by Mr. Howe, to approve the amended agenda.  The 
vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, Howe, 
Jenkins, Page, Skinner, Smedberg, Stimpson and Way.  
 
 
Approval of the Minutes of the March 16, 2012 Operations Board Meeting – 4 
 
Ms. Bulova moved approval of the minutes. Mr. Smedberg seconded the motion.  The 
vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, Howe, 
Jenkins, Page, Skinner, Smedberg, Stimpson and Way.  
 
 
Chairman’s Comments – 5 
 
Chairman Covington reported that VRE has had strong On-Time Performance (OTP) for 
two months in a row.  For April, OTP was 96.7 percent systemwide (97.6 percent on the 
Fredericksburg line and 95.8 percent on the Manassas line).  For March, the overall 
OTP was 97.4 percent (96.8 on the Fredericksburg line and 98 on the Manassas line).   
 
Chairman Covington announced that Ms. Bulova has been selected to receive the 
Virginia Transit Association’s Public Official of the Year award.  It will be presented to 
her at the VTA Conference to be held in Tysons Corner on May 18th.  Board Members 
congratulated her.  Mr. Zehner stated that the next Operations Board meeting is 
scheduled for May 18th and staff will work with Chairman Covington to see if the 
meeting can start earlier to allow Board Members to also attend the VTA ceremony at 
noon.    
 
Chairman Covington reported that the Broad Run platform extension is now fully 
operational.  The next phase of the station improvement is parking.  VRE staff is 
currently working on the environmental and preliminary engineering of the parking deck. 
 
 
Chief Executive Officer’s Report – 6 
 
Mr. Zehner reported that VRE ridership for the month of March, compared to the same 
time last year, is down approximately two percent.  This could be partially due to spring 
break and the holidays.  However, ridership seems to be bouncing back.  April 17th was 
the fourth highest ridership day and this week there were three days where ridership 
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was over 20,000, which has not happened since January.   Mr. Zehner stated that the 
Meet the Management events are underway.  Three have been completed (Union 
Station, L’Enfant and Crystal City).  Since VRE is celebrating its 20th Anniversary, brass 
and string quartets have been there to add to the festivities.   
 
Mr. Zehner also reported that the Leeland parking expansion project is underway.  A 
ground breaking ceremony will be held on May 1, 2012.  Finally, he reported that VRE 
has used 10 percent less fuel compared to the amount used last year.  Even though fuel 
prices are up about 18 percent, VRE still has a positive variance on fuel costs.  VRE 
continues to look for ways to cut costs and identify efficiencies. 
 
 
VRE Riders’ and Public Comment – 7 
 
Mr. Peacock suggested that VRE work with the Quantico Marine Base to open the 
Quantico train station on the weekends.  Although there is no VRE service on the 
weekends, there are still at least five Amtrak trains operating during the weekends.  
However, VRE should not to have to incur any additional expenses.  He also expressed 
concern about the two recent locomotive breakdowns.  Mr. Zehner stated that one 
incident was caused by a train line cable that became loose, which prevented the train 
from being operated.  The second locomotive had a capacitor blow out, which is an 
unusual event.  The part was sent for testing to determine why it failed and VRE is 
awaiting the results.    
 
[Mr. Zimmerman entered the meeting at 9:45 A.M.] 
 
In response to a question from Mr. Jenkins, Mr. Zehner stated that the locomotives are 
still under warranty.  There are two locomotive technicians from Motive Power, Inc. on-
site working on all locomotive issues.  Ms. Caddigan agreed to work with staff regarding 
the Quantico station issue.   
 
[Mr. Milde entered the meeting at 9:47 A.M.] 
 
 
Update on VRE CEO Recruitment – 9 
 
Chairman Covington introduced Gregg Moser from Krauthamer and Associates, the firm 
VRE hired to assist in the CEO recruitment.  Mr. Moser stated that he has met with staff 
from VRE, CSX, Norfolk Southern, NVTC, PRTC, Keolis, and Operations Board 
Members, to find out what qualifications and qualities they are looking for in a new CEO.  
A job description and advertisement (both local and national) were put together and 
there has already been a good response.  He stated that 30-40 applications have been 
received so far and there are about 10 qualified applicants at this point.  Mr. Moser 
reported that he met with the Executive Committee prior to this meeting to review the 
progress being made.   
 
In response to a question from Chairman Covington, Mr. Moser stated that candidate 
interviews will be scheduled for the end of May/beginning of June.  The Board then 



 4

discussed where the interviews should be held.  Ms. Bulova observed that PRTC 
headquarters are fairly centrally located for Board Members.  She also offered the use 
of the Fairfax County government center.  Mr. Skinner agreed that PRTC is centrally 
located.  He recommended that all the interviews be done on one day with lunch.  He 
asked if the Executive Committee has determined how many candidates will be chosen 
for actual interviews.  Chairman Covington estimated between four and six.  Mr. Cook 
stated that he was pleasantly surprised by the quality of the qualified applicants and 
stated that there may be more than six that would merit a closer look.  He suggested a 
two-stage approach where the Executive Committee could interview 8-9 candidates and 
then bring in the top 4-5 for interviews with the full Operations Board.  Mr. Zimmerman 
expressed his opinion that the Executive Committee should be left to decide if they want 
to conduct preliminary interviews.  He stated that last time the interviews were 
conducted at NVTC in Arlington because it was close to an airport and transit for out of 
town candidates.  Mr. Milde stated that he trusts the Executive committee to narrow it 
down to the top two or three candidates.  Mr. Howe suggested that the interviews occur 
on a Friday.  Mr. Way stated that there may be trouble coordinating schedules of both 
the Operations Board Members and the candidates, so some flexibility is needed.  
Chairman Covington stated that a second day of interviews may be needed.  Ms. 
Stimpson observed that Krauthamer and Associates has done a good job so far in the 
recruitment process. 
 
 
Authorization to Modify VRE’s Fares – 10A 
 
Mr. Zehner reported that Resolution #10A-04-2012 would authorize the CEO to amend 
VRE’s tariff to increase fares by three percent beginning July 1, 2012, without any 
changes to the current ticket discount structure.  The resolution would also authorize the 
CEO to revise the tariff to reflect recent changes to the regional SmartBenefit program.  
He stated that at the February meeting, the Operations Board authorized public 
hearings at seven stations regarding the proposed fare increase.  Only 29 people 
attended in total, with zero attendance at two hearings (Burke and Stafford).  This is the 
first time in VRE’s history that public hearings were held in which no one attended.  VRE 
received 34 comments via e-mail.  A three percent fare increase will generate 
approximately $900,000 in additional fare revenue during 2013.   
 
Ms. Stimpson observed that the background report states that “the Board authorized a 
fare increase” but in actuality the Board authorized public hearings advertising a 
proposed fare increase.  Mr. Zehner clarified that the Operations Board recommended a 
fare increase as part of the budget process. Ms. Stimpson stated that the recommended 
budget includes a three percent fare increase and a three percent jurisdictional subsidy 
increase.  However, the budget task force recommended that since there was a 
jurisdictional subsidy increase, they didn’t recommend a fare increase.   
 
Ms. Bulova moved, with a second by Mr. Smedberg, to approve the resolution. 
 
Ms. Stimpson stated that she will vote no.  She appreciates the fact that VRE 
locomotives are operating well and VRE is looking for efficiencies, but she supports the 
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budget task force recommendation that a three percent fare increase is not necessary 
along with a three percent jurisdictional subsidy increase.   
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Cook, Covington, Howe, Jenkins, Page, Skinner, 
Smedberg, Way and Zimmerman.  Mr. Milde and Ms. Stimpson voted no. 
 
 
Authorization to Approve the Third Year of the Operating and Maintenance Services 
Contract – 10B 
 
Mr. Zehner stated that the VRE Operations Board is being asked to recommend that the 
Commissions authorize him to modify the contract with Keolis Rail Services Virginia, 
LLC for operating and maintenance services by approving up to $18,008,591, for a total 
contract value not to exceed $56,507,466, for the third year of operations, through June 
30, 2013, and to make other administrative contract changes.  Resolution #10B-04-
2012 would accomplish this. 
 
Mr. Zehner explained that this amount is within the approved budget for FY 2013 and 
reflects a 3.5 percent increase to fixed cost services, based on the increase to the CPI 
for a 12 month period, as required by the contract.  In addition, maintenance of the new 
VRE warehouse at the Crossroads yard has been added to the facilities budget.   
 
Ms. Bulova moved, with a second by Mr. Smedberg, to approve the resolution. 
 
Mr. Way stated that he trusts that the decrease in costs of maintenance are due to the 
improvement in efficiencies and management and not caused by a relaxation of 
maintenance standards and practices or equipment manufacturer recommendations, 
which could have a negative impact on VRE operations.  Mr. Zehner replied that the 
major reason for the decrease in maintenance costs is that VRE took over the 
management of the deep cleaning of the VRE railcars, which resulted in $176,000 being 
removed from the contract.   This was a cost savings measure.  There are no changes 
to any other requirements or warranties. 
 
Mr. Smedberg asked if staff has an overall concern about the maintenance of 
equipment in light of the recent locomotive failures.  Mr. Zehner stated that both 
incidents were not maintenance related. 
 
Mr. Way observed that the contingency dropped by $400,000.  Mr. Zehner explained 
that there were contingencies for the first two years of the Keolis contract but with the 
standardization of the fleet, a contingency is not needed.  The overall budget still 
maintains a contingency. 
 
Mr. Taube observed that since this is a large contract, more details should be included 
in the final resolve clause of the resolution when it goes to the commissions.   
 
Ms. Bulova moved, with a second by Mr. Smedberg, to approve the motion with the 
addition of referencing the last paragraph of the background report into a new 
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WHEREAS clause of the resolution.  The vote in favor was cast by Board Members 
Bulova, Caddigan, Cook, Covington, Howe, Jenkins, Milde, Page, Skinner, Smedberg, 
Stimpson, Way and Zimmerman.  
 
 
Authorization to Award a Contract for Interior Cleaning of VRE Passenger Cars – 10C 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize him to 
execute a contract with Service Master Preferred Services of Woodbridge, Virginia for 
interior cleaning of VRE passenger cars in the amount of $533,988, plus a five percent 
contingency of $26,699, for a total amount not to exceed $560,687.  Resolution #10C-
04-2012 would accomplish this. 
 
Mr. Zehner explained that in order to maintain its high standard of cleanliness for 
passenger cars, VRE must obtain services to provide heavy interior cleaning.  This 
cleaning is in addition to the current daily cleaning and includes deep cleaning of 
carpets and windows and more extensive tasks such as bathroom disinfection.  Heavy 
interior cleaning is scheduled twice per year, typically in the spring and fall.  Following a 
procurement process, Service Master Preferred Services was selected.  The contract 
will be for a base year with two one-year options, with the CEO exercising the option 
years at his discretion. 
 
Ms. Caddigan moved, with a second by Mr Jenkins, to approve the resolution.   
 
In response to a question from Mr. Skinner, Mr. Zehner stated that the work will be 
conducted over a series of weekends.  In response to a question from Mr. Smedberg, 
Mr. Zehner stated that this bid came in under the estimated amount.   
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Cook, Covington, Howe, Jenkins, Milde, Page, Skinner, 
Smedberg, Stimpson, Way and Zimmerman.  
 
 
Authorization to Amend Engineering Services Task Order for the Warehouse 
Construction Project – 10D 
 
Mr. Zehner stated that the Operations Board is being asked to authorize him to amend a 
task order, under GEC V, to STV, Inc. for engineering services related to the 
Crossroads warehouse project.  The amendment will be in the amount of $99,124, plus 
a 10 percent contingency of $9,912, for a total task order amount not to exceed 
$629,248.  Resolution #10D-04-2012 would accomplish this. 
 
Mr. Smedberg moved, with a second by Mr. Skinner, to approve the resolution. 
 
Mr. Zehner explained that over the winter, VRE staff determined that the schedule 
would not be met due to a lack of coordination by the construction contractor and 
inadequate quality control.  VRE staff developed a modified schedule with a revised 
completion date of June 2012.  The warehouse is currently 75 percent complete and 
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liquidated damages are being assessed against the contractor.  Due to the change in 
schedule these additional engineering services are needed.   
 
In response to a question from Mr. Page, Mr. Zehner stated that the liquidated 
damages, which are $1,000 per day, will proportionally offset these costs.  Mr. Skinner 
asked if staff has any concerns that this contractor can complete the work.  Mr. 
Mouchantaf stated the problems were due to subcontractors and he does not see any 
issues with completing the project. 
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Cook, Covington, Howe, Jenkins, Milde, Page, Skinner, 
Smedberg, Stimpson, Way and Zimmerman.  
 
 
Authorization to Approve PRTC/VRE Personnel Policy Amendments – 9B 
 
Mr. Zehner stated that the VRE Operations Board is being asked to approve Resolution 
#10E-04-2012, which would recommend that PRTC approve amendments to the 
PRTC/VRE Personnel Policy.   
 
Mr. Zehner reminded Board Members that this item was discussed at the March 16th 
meeting and action was deferred. There was much discussion in regards to Amendment 
3 to establish parity between internal and external candidates vying for a staff position.  
A consensus position is now being proposed, so that the Chairman of PRTC or VRE 
would be notified that the exception has been made, but not asked to approve such 
exceptions.  Under the current policy, an existing employee who applies for a 
competitively advertised position within PRTC/VRE, and is then deemed the most 
qualified candidate, is limited by the policy’s rules of promotion in establishing the level 
of compensation.  The only limitation applicable to an external candidate is that the 
starting salary must be within the classification range.   
 
Mr. Cook moved, with a second by Ms. Caddigan, to approve Resolution #10E-04-2012, 
which would approve all three amendments. 
 
Ms. Stimpson asked if the Board would be willing to separate the motion to take 
separate votes on each amendment.  The maker and seconder of the motion agreed to 
vote on each amendment separately.  
 
Chairman Covington asked if Mr. Harf had any comments.  Mr. Harf stated that he is in 
accord with the recommendation.  These changes would apply universally to the PRTC 
personnel policy as well.  
 
Mr. Milde stated that he would have to vote against Amendment 3 unless it was 
changed to bringing the exception to the Executive Committee for approval.  Chairman 
Covington observed that legal counsel has stated that it would create a liability issue for 
the Operations Board.  Mr. MacIsaac stated that the Operations Board usually does not 
involve itself with executive management decisions.   Chairman Covington suggested 
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that the Board discuss and vote on each amendment separately since that is the motion 
on the floor. 
 
Amendment 1 (Policy IV Pay Plan and Employee Compensation, Section I.B) – to 
modify the PRTC/VRE General Payscale to create three higher classifications.  The 
amendment was passed by a unanimous vote.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Cook, Covington, Howe, Jenkins, Milde, Page, Skinner, 
Smedberg, Stimpson, Way and Zimmerman.  
 
Amendment 2 (Policy XIX Awards and Special Recognition, Section II) – to increase the 
authority limit delegated to the chief executives to $500.  The amendment was passed 
by a unanimous vote.  The vote in favor was cast by Board Members Bulova, Caddigan, 
Cook, Covington, Howe, Jenkins, Milde, Page, Skinner, Smedberg, Stimpson, Way and 
Zimmerman.  
 
Amendment 3 (Policy XI Promotions, Demotions, Reclassifications, and Transfers, 
Section III.C) – to establish parity between internal and external candidates vying for a 
position and add language allowing this exception to be made. 
 
Mr. Howe stated that he argued in favor of this at the last meeting because it is a 
business issue and it is important to retain good employees.  He offered an amendment 
that the Chairman and Executive Committee of PRTC/VRE be notified when this 
exception is used, which would give the option to appeal it to the Operations Board or 
full Commission if there is an issue or concern.  It gives the CEO the ability to run the 
business effectively and retain employees. 
 
Ms. Bulova stated that she likes Mr. Howe’s suggestion except for the word “appeal.”  
Mr. Skinner stated that an internal candidate should not be deprived of what that 
positions salary should be.  The Operations Board needs full confidence in its CEO.  Mr. 
Page observed that the Operations Board hands down the policy to the CEO to follow.  
The Board can suspend or relax a policy if there is an issue.   
 
Mr. Cook offered language: “The Executive Committee should be notified and that the 
proposed action would not occur until after the next Operations Board meeting.”  Mr. 
MacIsaac offered substitute language: “The notification would go the Chairman and the 
Executive Committee of PRTC or the VRE Operations Board.  The Chairman or 
Executive Committee shall have the option to defer the matter and bring it to the full 
Commission or Operations Board for final action.” 
 
Mr. Way stated that equity demands that flexibility exists.  He does not think that the 
Operations Board should mettle in basic management matters.  It should not become a 
requirement, rejection or appeal of the CEO’s authority.  It should be the decision of the 
CEO and he could inform the Board of his actions.  Mr. Zimmerman agreed. 
 
Mr. Cook stated that Mr. MacIsaac’s wording of “defer” is still an action.  He would like 
to see this word left out.  Ms. Bulova asked for clarification if the motion is to approve 
the amendment as written.  Chairman Covington stated that there was a motion to 
amend but no one seconded the motion.  Mr. Cook amended his motion to read “The 
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Chairman and Executive Committee would be informed of the desire of the CEO to 
make this exception and the CEO’s actions would not take effect until after the next 
Operations Board/Commission meeting.”  Mr. Milde seconded the motion. 
 
Mr. Skinner objected to the amended motion.  The Board then discussed the current 
policy.  Ms. Bulova moved a substitute motion to approve Amendment 3 as originally 
presented.  Mr. Cook stated that his amended motion, which was seconded by Mr. 
Milde, is still on the floor.  He called the question.  The Board then voted on the motion 
to call the question.  The vote to end discussion passed on a 10-3 vote.     
 
Mr. Howe asked for clarification.  It is his understanding that under current limits the 
CEO is limited with internal candidates and can’t raise their pay higher than three pay 
grades or a maximum of 18 percent.  External candidates have no limits.  Mr. Harf 
explained that the position being promoted into has a classification which is already 
established.  If the position is three pay grades or higher than the internal person 
currently occupies, then that person is limited to the entry level pay level, which could 
be nominally higher than 18 percent.   An external candidate, however, could be offered 
a salary anywhere in that salary range, which has a spread of 66 percent. 
 
The Board then voted on Mr. Cook’s amendment.  The amendment failed on a 5-8 vote. 
 
The Board then voted on Amendment 3 as originally written.  The amendment passed. 
The vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, 
Jenkins, Skinner, Smedberg, Way and Zimmerman.  Board Members Milde, Stimpson, 
Howe, and Page voted in opposition. 
 
 [Mr. Milde and Ms. Stimpson stepped out of the room.]   
 
 
Authorization to Issue a Solicitation for LED Lighting Projects at Franconia/Springfield 
and Backlick Road – 10F 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize him to 
issue a solicitation for installation of LED lighting at these two stations.  Resolution 
#10F-04-2012 would accomplish this. 
 
Mr. Zehner stated that as VRE stations approach twenty years of age, the original 
platform lighting is in need of replacement.  By replacing the lighting systems to LED, 
utility and maintenance costs will be reduced substantially.  Once bids are received, 
VRE staff will return to the Operations Board for authorization to execute a contract with 
the lowest responsible and responsive bidder. 
 
Ms. Caddigan moved, with a second by Mr. Cook, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, Howe, 
Jenkins, Page, Skinner, Smedberg, Way and Zimmerman.  
 
 
Closed Session – 11 
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Chairman Covington moved, with a second by Mr. Smedberg, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2-
3711A (1) and (7) of the Code of Virginia), the VRE Operations 
Board authorizes a Closed Session for the purposes of discussion 
of one personnel matter and one matter requiring consultation with 
counsel concerning legal issues pertaining to a review of VRE’s 
procurement and other financial transactions.   

 
The vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, 
Howe, Jenkins, Page, Skinner, Smedberg, Way and Zimmerman.  
 
 The Board entered into Closed Session at 10:50 A.M.  During the Closed Session, Ms. 
Stimpson and Mr. Milde joined the discussion. The Board returned to Open Session at 
11:05 A.M.   
 
Chairman Covington moved, with a second by Mr. Smedberg, the following certification: 
 

The VRE Operations Board certifies that, to the best of each 
member’s knowledge and with no individual member dissenting, at 
the just concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under Chapter 37, Title 2.2 of the Code of 
Virginia were discussed; and 
 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened were heard, 
discussed or considered. 

 
The vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, 
Howe, Jenkins, Milde, Page, Skinner, Smedberg, Stimpson, Way and Zimmerman.  
 
 
Operations Board Member’s Time – 8 
 
Mr. Way requested a five-minute update at the next meeting on the L’Enfant track 
changes and the increase in the size of trains.  Mr. Skinner also asked for a status 
report on the Spotsylvania station.  Mr. Milde asked if there is a way Board Members 
can be notified if there is an exception made to Amendment 3 of the personnel policy.  
Mr. Zehner stated that he would inform the Chairman.  Chairman Covington stated that 
he would inform Mr. Milde if it were to occur. 
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Adjournment  
 
On a motion by Mr. Jenkins and a second by Mr. Zimmerman, the Board unanimously 
agreed to adjourn the meeting.  Chairman Covington adjourned the meeting at 11:09 
A.M. 
  
Approved this 18th day of May, 2012. 
 
 
 
_____________________________ 
Wally Covington 
Chairman 
 
 
_____________________________ 
Susan Stimpson 
Secretary 
 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the April 20, 2012 Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                     
                                                                                              Rhonda Gilchrest 
 



 

 

          Item #2B 
 

PRTC/VRE Personnel Policy Amendments 
 
Attached for your information are three amendments recommended by the VRE 

Operations Board for action by PRTC. Because VRE staff members are PRTC 
employees, NVTC is not required to act on these changes. As explained in the 
attachment, the three amendments: 1) Modify the pay scale to create three higher 
classifications comparable to Fairfax and Prince William counties; 2) Increase to $500 
from $250 the maximum award bonuses at the discretion of the VRE CEO; and 3) Allow 
a current employee to begin a new job with VRE at the same level as an outside 
candidate could start, even if the resulting salary increase exceeds the current limit, but 
only after notification to VRE’s chairman.  

 
Copies of the detailed pay scales and administrative language are available upon 

request.  
 



 
 
 
 
 
 

AGENDA ITEM 10-E 
          ACTION ITEM 

 
 
TO: CHAIRMAN COVINGTON AND THE VRE OPERATIONS BOARD 
 
FROM: DALE ZEHNER  
 
DATE: APRIL 20, 2012 
 
RE: AUTHORIZATION TO APPROVE PRTC/VRE PERSONNEL 

POLICY AMENDMENTS 
 

 
RECOMMENDATION:   
 
The VRE Operations Board is being asked to recommend that the Potomac and 
Rappahannock Transportation Commission approve amendments to the 
PRTC/VRE Personnel Policy. 
 
BACKGROUND:  
 
PRTC/VRE’s adopted personnel policy has stood the test of time in large 
measure, but has also required periodic modifications based on first-hand 
experience in applying the policy to current personnel situations.  The last set of 
policy amendments adopted by the VRE Operations Board and Potomac and 
Rappahannock Transportation Commission (PRTC) occurred in February 2005.  
A second set of amendments is now being recommended for the reasons cited 
below.   
 
Amendment 1 - (Policy IV Pay Plan and Employee Compensation, Section I.B)   
 
PRTC reassesses this policy in the course of the periodic parity studies that the 
personnel policy says are to be completed every three years.  However, the last 
such study was in FY 2007 and the one that was scheduled for FY 2010 was 
deferred indeterminately for austerity reasons.  As a result, the General Payscale  
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(Attachment 1), other than for cost of living adjustments, has not been updated to  
account for changed market conditions since FY 2007.  As a result, the 
classifications now lag significantly behind counterparts such as Fairfax and 
Prince William Counties (Attachment 2).  This administrative amendment would 
modify the PRTC/VRE General Payscale to create three higher classifications 
comparable to those classifications present in Fairfax and Prince William 
Counties.  The proposed revised payscale appears here as Attachment 3.   
 
PRTC’s Executive Director is supportive of this proposed change.  In addition, 
both PRTC’s legal counsel for VRE matters, and PRTC’s legal counsel for non-
VRE matters have reviewed the proposal and approve the amendment.  Making 
this change has no budget consequence since the General Payscale is wholly 
independent of how positions are classified.   
 
Amendment 2 – (Policy XIX Awards and Special Recognition, Section II) 
 
From time to time, PRTC and/or VRE employees perform extraordinary efforts for 
the organization(s) that warrant special recognition in the form of a one-time, 
monetary bonus.  Presently, the PRTC Executive Director and the VRE Chief 
Executive Officer have authority to award bonuses of $250 or less, with 
Operations Board or Commission approval for bonuses over $250.  These 
thresholds have been operational since FY 2001.   
 
A recommendation, shown in Attachment 4, is now being made to increase the 
authority limit delegated to the chief executives to $500.  The new limit restores 
the diminished real-dollar value of the delegated authority and accounts for the 
fact that the scope of complexity of both the VRE and PRTC operations has 
grown appreciably since FY 2001.   
 
PRTC’s Executive Director is supportive of this proposed change.  In addition, 
both PRTC’s legal counsel for VRE matters, and PRTC’s legal counsel for non-
VRE matters have reviewed the proposal and approve the amendment.   
 
Amendment 3 – (Policy XI Promotions, Demotions, Reclassifications, and 
Transfers, Section III.C) 
 
Under the current policy, an existing employee who applies for a competitively 
advertised position within PRTC/VRE, and is then deemed the most qualified 
candidate, is limited by the policy’s rules of promotion in establishing the level of 
compensation.  The only limitation applicable to the external candidate is that the 
starting salary must be within the classification range.  The practical result is that 
there is less latitude to account for skills and experience in establishing the level 
of compensation when an internal candidate is found to be the most qualified. 
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To establish parity between internal and external candidates vying for a position, 
it is recommended that language be added to Policy XI, Section III.C allowing this 
exception to be made. 
 
At the March 16, 2012 Operations Board meeting, a discussion occurred 
regarding the appropriateness of seeking approval of the PRTC or VRE 
Chairman in the event that this exception provision was utilized.  A consensus 
position is now being proposed, Attachment 5, such that the Chairman of PRTC 
or VRE would be notified that the exception had been made, but not asked to 
approve such exceptions.  
 
PRTC’s Executive Director is supportive of this proposed change.  In addition, 
both PRTC’s legal counsel for VRE matters, and PRTC’s legal counsel for non-
VRE matters have reviewed the proposal and approve the amendment.   
 
Because these recommended amendments apply to employees working at both 
PRTC and VRE, the VRE Operations Board is being asked to recommend these 
changes to the PRTC for approval at its May 3, 2012 meeting.  As this action is 
specific to VRE and PRTC employees, NVTC will be notified of the changes but 
no action is required. 
 
FISCAL IMPACT:   
 
While fiscal impacts may occur through the implementation of these 
amendments, there is no budgetary impact associated with this action. 
 









 

 

Item #2C 
 

Third Year of Keolis’s Contract 
 
 The VRE Operations Board recommends the approval of Resolution #2189, 
which approves a contract modification with Keolis Rail Services Virginia to provide an 
additional $18,008,591 to fund the third year of that firm’s VRE operations and 
maintenance. The total contract value would be increased to $56,507,466. Funds are 
available in VRE’s approved budget.  
 
 The resolution also authorizes several administrative changes to the contract, the 
exact language of which will be approved by VRE’s legal counsel.  
 
 The attached memorandum describes this action in more detail.  

 
 

 



 

 

 
 
 

RESOLUTION #2189 
 
 
 
SUBJECT: Third Year of Keolis’s Contract.    
 
WHEREAS: On October 16, 2009, the VRE Operations Board recommended a contract with 

Keolis Rail Services Virginia for VRE operating and maintenance services and 
mobilization in the amount of $18,459,348 through June 30, 2011; 

 
WHEREAS: A contract amendment was recommended on December 17, 2010 to add 

$2,085,000 to the contract value to reflect service enhancements, higher than 
anticipated insurance costs, items added during negotiations, contingency funds, 
and to remove the requirement that Keolis indemnify VRE for all liability claims 
arising from the contract service with a value of up to $5,000,000;   

 
WHEREAS: On May 20, 2011, the Operations Board recommended the second contract year, 

through June 30, 2012, in the amount of $17,954,527 for a total contract value 
not to exceed $38,498,875; and   

 
WHEREAS:  On April 20, 2012, the VRE Operations Board recommended the third contract 

year as well as administrative contract amendments proposed by VRE staff. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation Commission 

authorizes the VRE Chief Executive Officer to modify the contract with Keolis Rail 
Services Virginia, LLC for operating and maintenance services by approving up 
to $18,008,591, for a total contract value not to exceed $56,507,466, for the third 
year of operations through June 30, 2012.    

 
BE IT FURTHER RESOLVED THAT the Northern Virginia Transportation Commission 

authorizes the VRE Chief Executive Officer to make administrative contract 
changes as approved by VRE Counsel to include maintenance of the new 
warehouse at Crossroads Yard, an update to procedures to specify staff level 
representatives by position, the replacement of staff names with position titles 
and an amendment to the invoice requirements for maintenance of equipment to 
support more comprehensive analysis of these costs.  

 
Approved this 3rd day of May, 2012.     
                                          

      Jay Fisette 
Chairman 

                                                         
Paul C. Smedberg 
Secretary-Treasurer  



 
 
 
 
 
 
 

AGENDA ITEM 10-B 
          ACTION ITEM 

 
 
TO: CHAIRMAN COVINGTON AND THE VRE OPERATIONS BOARD  
 
FROM: DALE ZEHNER 
 
DATE: APRIL 20, 2012 
 
RE: AUTHORIZATION TO APPROVE THE THIRD YEAR OF THE 

OPERATING AND MAINTENANCE SERVICES CONTRACT  
 

 
RECOMMENDATION:   
 
The VRE Operations Board is being asked to recommend that the Commissions 
authorize the Chief Executive Officer to modify the contract with Keolis Rail 
Services Virginia, LLC for operating and maintenance services by approving up to 
$18,008,591, for a total contract value not to exceed $56,507,466, for the third 
year of operations, through June 30, 2013, and to make other administrative 
contract changes described below. 
 
BACKGROUND:  
 
On October 16, 2009, the VRE Operations Board approved a contract with Keolis 
Rail Services Virginia for VRE operating and maintenance services and 
mobilization in the amount of $18,459,348 through June 30, 2011.  A contract 
amendment was approved on December 17, 2010 to add $2,085,000 to the 
contract value to reflect service enhancements, higher than anticipated insurance 
costs, items added during negotiations, contingency funds, and to remove the 
requirement that Keolis indemnify VRE for all liability claims arising from the 
contract service with a value of up to $5,000,000.  
 
On May 20, 2011, the second contract year was authorized in the amount of 
$17,954,527. 
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Authorization is now being sought in the amount of $18,008,591, for the third year 
of service.  This amount is within the approved budget for FY 2013 and reflects a 
3.5% increase to fixed cost services, based on the increase to the CPI for a 12 
month period, as required by the contract.  In addition, maintenance of the new 
VRE warehouse at the Crossroads yard has been added to the facilities budget.   
 
A comparison of FY 2012 and FY 2013 contract elements is provided in the 
attached chart.  The maintenance of equipment budget submitted by Keolis was 
higher than the amount in the VRE budget by approximately $158,000.  However, 
as indicated in the chart, VRE is recommending approval of a lower number for 
equipment maintenance based on the continued implementation of process 
efficiencies.   
 
In March, the Operations Board authorized the issuance of a solicitation for an 
independent third party analysis of VRE rail equipment and maintenance 
management.  The analysis is pursuing a potential cost savings through 
consolidation of functions and lean management principles. The results, and 
implementation of any findings, could result in a positive change to the 
recommended contract value.  The study will be completed this summer and the 
findings and recommendations will be discussed with the Board at the August or 
September meeting.   
 
The contract is also being modified to reflect administrative changes proposed by 
VRE staff, including the aforementioned scope change to include maintenance of 
the new warehouse at Crossroads Yard, an update to contract procedures to 
specify staff level representatives by position, the replacement of staff names with 
position titles, and an amendment to the invoice requirements for maintenance of 
equipment to support more comprehensive analysis of these costs.  All 
modifications will be reviewed and approved by VRE procurement staff and VRE 
counsel before execution. 
 
FISCAL IMPACT:  
 
Funding for the third year of the commuter rail operating and maintenance 
services contract is included in the FY 2013 operating budget.  Details are 
provided in the attached chart. 
 
 
 
  



BUDGET YEAR END EST BUDGET Variance

DESCRIPTION FY 2012 FY 2012 FY 2013 from FY 2012

Management Services 4,590,213                   4,590,213            4,750,871             160,657                CPI increase of 3.5%

Train Operations 7,907,383                   7,907,383            8,184,141             276,758                CPI increase of 3.5%

Test or Special Trains 12,280                 

Maintenance of Equipment  (1) 3,421,221                   3,397,636            3,408,620             (12,601)                 Rate increase offset by revised scope of work

Task Order Repairs 176,554                      130,000               202,774                26,220                  Includes cost of warehouse move

Sub - total 3,597,775                   3,527,636            3,611,394             13,619                  

Maintenance of Facilities 315,805                      315,805               326,858                11,053                  CPI increase of 3.5%

Addition of new warehouse (2) -                             -                      40,000                  40,000                  Estimated amount for new facility

Sub - total 315,805                      315,805               366,858                51,053                  

Warehouse Management 343,311                      343,311               355,327                12,016                  CPI increase of 3.5%

Incentive payments 400,000                      718,305               740,000                340,000                Based on current level

Contingency 400,000                      -                      -                        (400,000)               

TOTAL 17,554,486                 17,414,933          18,008,591           454,104                2.6% increase

NOTE:

(1) VRE's estimated budget for FY 2013 for maintenance of equipment reflects the continued implementation of process efficiencies.

(2)  Estimated amount for warehouse maintenance, pending further information from Keolis.

Keolis Budget FY 2013
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AGENDA ITEM  #3 
           
 
 
 
TO:  Chairman Fisette and NVTC Commissioners 
 
FROM: Rick Taube and Mariela Garcia-Colberg 
 
DATE: April 26, 2012 
 
SUBJECT: Local Match for Transit Alternatives Analysis in the Route 7 Corridor 

(Alexandria to Tysons Corner) 
              
 

NVTC has agreed to obtain the $350,000 federal grant money and manage the 
project for this alternatives analysis of high-capacity transit.  Non-federal matching funds 
of $87,500 are required and DRPT has accepted NVTC’s request to provide half of that 
amount.  NVTC jurisdictions (Alexandria, Arlington, Fairfax County and Falls Church) 
have been asked to share equally in providing any required non-federal match up to 
$10,937.50 each. 

 
Staff of each of the jurisdictions has provided written assurance that they will 

provide these funds, but in order to expedite the transfer, staff has suggested that the 
commission act to authorize a one-time transfer of funds off-the-top of incoming state 
aid (before it is allocated using NVTC’s Subsidy Allocation Model) from the portion 
attributable to those four jurisdictions, unless a jurisdiction intends to provide its share 
from another source. 
 

Accordingly, the commission is asked to approve Resolution #2190. 
 

 



 

 

 
RESOLUTION #2190 

 
SUBJECT: Local Matching Funds for Transit Alternatives Analysis in the Route 7 

Corridor (Alexandria to Tysons Corner).    
 
WHEREAS: The Northern Virginia Transportation Commission has agreed to obtain 

the federal grant and manage the project to complete a transit alternatives 
analysis in the Route 7 corridor (Alexandria to Tysons Corner); 

 
WHEREAS: The $350,000 federal grant requires a non-federal match of $87,500;   
 
WHEREAS: Staff of Alexandria, Arlington, Fairfax County and Falls Church have 

agreed to share equally in providing any remaining non-federal match 
after the Virginia Department of Rail and Public Transportation has 
provided half; and  

 
WHEREAS:  The federal grant expires in September, 2012 and to expedite the process 

of transferring any required non-federal match, staff of the four 
participating jurisdictions have requested that NVTC authorize a one-time 
transfer of funds off-the-top of state aid from the portion attributable to 
those four jurisdictions, unless a jurisdiction  intends to provide its share 
from another source. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation 

Commission hereby authorizes its executive director to obtain any 
remaining required non-federal matching funds for the commission’s high-
capacity transit feasibility study in the Route 7 corridor between Alexandria 
and Tysons Corner, by taking up to $10,937.50 off-the-top of state transit 
assistance received by NVTC on behalf of each of the cities of Alexandria 
and Falls Church and the counties of Arlington and Fairfax.  However, any 
of those jurisdictions may state in writing that its share will be provided 
from some other source.   

 
Approved this 3rd day of May, 2012.     
                                          

      Jay Fisette 
Chairman 

                                                         
Paul C. Smedberg 
Secretary-Treasurer  



 

 

 
 
 
          AGENDA ITEM #4 
 
 
 
TO:  Chairman Fisette and NVTC Commissioners 
 
FROM: Rick Taube and Mariela Garcia-Colberg 
 
DATE: April 26, 2012 
 
SUBJECT: Authorization to Apply for a Federal Grant for Alexandria  
              
 
 As a service to its jurisdictions, NVTC staff applies for and manages federal 
grants when requested. Alexandria has asked NVTC to apply for a $1 million grant 
(including non-federal match) to fund transit improvements in Potomac Yard. 
Specifically, the grant will provide for an environmental evaluation, coordinating and 
conducting public hearings, and preparing concept sketches and engineering estimates 
for a new Metrorail station.  
 
 The attached Resolution #2191 authorizes NVTC staff to apply for the grant and 
includes the standard protective language included each time the commission takes 
such action. The commission is asked to approve the resolution.   



 

 

 
RESOLUTION #2191 

 
 

SUBJECT: Authorization to Apply for a Federal Grant for Alexandria. 
 
WHEREAS: The Northern Virginia Transportation Commission is eligible to apply for, 

receive and manage federal transit grants; 
 
WHEREAS: NVTC, as a service to its member jurisdictions, can also apply for, receive 

and manage federal transit grants on behalf of those members;  
 
WHEREAS: The Federal Transit Administration (FTA) requires grant recipients to 

comply with all grant requirements, including a certification from the 
Department of Labor regarding labor protection (Section 13(c)); and 

 
WHEREAS: Staff of Alexandria has asked NVTC to apply for federal transit funds on 

their behalf and indicated that Alexandria is willing to protect NVTC 
against any and all 13(c) labor protection claims and related expenses 
using state transit assistance funds held in trust by NVTC. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes its executive director to apply to FTA for transit 
funding and complete all required certifications on behalf of Alexandria for 
$1.0 million of CMAQ funds (including non-federal match) for transit 
improvements in Potomac Yard. 

 
BE IT FURTHER RESOLVED that NVTC authorizes its staff to amend the 

commission’s 2012 approved work program to include this grant 
application. 

 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director as trustee of 

state transit assistance received by Alexandria at NVTC, to use funds from 
Alexandria’s accounts at NVTC and/or from future receipts of such funds, 
to pay any and all expenses arising from 13(c) labor protection claims and 
related costs (including legal fees) associated with these federal grants, 
after first informing Alexandria and providing appropriate documentation of 
the expenses. 

 
BE IT FURTHER RESOLVED that NVTC requires its executive director to obtain from 

Alexandria a signed standard sub-recipient agreement before execution of 
this FTA grant.  



RESOLUTION #2191 cont’d -2- 

 
Approved this 3rd day of May, 2012.     
 
                                          

      Jay Fisette 
Chairman 

                                                         
Paul C. Smedberg 
Secretary-Treasurer  
 
 



 

 

 
 
 
          AGENDA ITEM #5 
 
 
TO:  Chairman Fisette and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana 
 
DATE: April 26, 2012 
 
SUBJECT: NVTC Communication Plan   
              
 
Recommended Actions 
 
 Following discussion of Sections V and VI of the attached plan outline, the 
commission is asked to consider revised messages for target audiences to achieve the 
goals of the plan and provide further direction to staff.  The outline has been modified to 
reflect comments from commissioners at NVTC’s April 5, 2012 meeting. 
 
 To consider the messages, the commission should examine the draft Power 
Point work book titled “Resources for Developing Messages to Support Public Transit in 
Northern Virginia.” Jurisdiction legislative liaisons and Public Information Officers were 
invited to review that document and offer suggestions on more effective NVTC 
messages. On April 20th, representatives of Arlington, Alexandria, Fairfax County, 
WMATA, and DRPT gathered at NVTC for a two-hour work session. Falls Church 
representatives asked to be briefed during the following week.  
 
 The lengthy Power Point work book is meant to serve as a data source from 
which to pull nuggets that are deemed by board members to be most important to 
support new messages. Pages 66-76 of the work book discuss messages and pages 
71-73 list NVTC’s current messages. The attached two-page document provides a short 
introduction to this exercise.  
 
 CTB has scheduled a public hearing at VDOT’s Northern Virginia District Office 
on its draft six-year program for the same night as NVTC’s commission meeting. 
Whatever messages NVTC’s Board develops at its May 3rd meeting can be incorporated 
into a set of written comments to be provided to CTB. 
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Background 
 

As a reminder, NVTC added an ambitious communication plan to its work 
program for 2012.  The purpose is to involve NVTC’s board members and staff in an 
active effort to improve NVTC’s internal and external communications.  In order to 
accomplish this important new activity, staff has prepared the attached outline which 
functions as a scope of work.  As can be seen, NVTC’s board members will play an 
important role in shaping its content as the plan is developed and implemented over the 
next several months.  
 
 Specifically, the plan will guide the commission as it takes the initiative and 
exerts leadership to assure that NVTC is viewed across the Commonwealth as a “go-to” 
organization for transit strategy and innovation related to relieving congestion and 
accomplishing transit’s many other benefits.  



 

 

 
 

Sections V and VI of  
NVTC’s Communication Plan: 

Developing New Messages 
--April 26, 2012-- 

 
Purpose 
 

• NVTC Board members have stated that NVTC’s existing messages should be 
reexamined to see if they can be improved as part of a renewed emphasis on 
NVTC’s internal and external communications.  

 
Prioritized Goals 
 
 

1. Educate the public regarding the benefits of transit investments and expansion of 
transit options.  

2. Advocate effectively for adequate, long-term, dedicated and sustainable funding for 
transit.  

3. Deliver cost effective public information and marketing and increase NVTC’s role as 
the primary data agency for transit in Northern Virginia.  

4. Create a regional forum for determining effective policies for transit and 
transportation demand management. 

 
Target Audience  
 

• The current NVTC target audience has been primarily the Virginia General 
Assembly when in session and the Executive Branch.  
 

• The commission could address its new message to a more diverse audience, 
including business interests and the general public throughout the Commonwealth 
in order to influence legislators from the grass roots. Transit users could also be 
targeted as a subgroup of the general public.  

 
Resources 
 

• The Power Point work book includes material that can be used to support a wide 
variety of messages to diverse target audiences. The work book itself illustrates 
NVTC’s important role as a “data resource agency,“ and includes quantitative 
information on transit’s many net benefits compared to other transportation 
alternatives.  
 

• If, for example, the commission wishes to emphasize the economic development 
benefits of transit, pages 25 through 27 of the work book contain data to support that 
message.  
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Current NVTC Messages 
 

• Public transit in Northern Virginia is performing well despite an acute shortage of 
sustainable funding.  

• Use of transit and local funding efforts in Northern Virginia far exceed any other 
region.  

• Because Northern Virginia’s current and future economic health (and hence that of 
the Washington Metropolitan Area and the entire Commonwealth of Virginia) 
depends on transit, state and federal partners should provide more support.  
 
 

Options for New Messages 
 

• Directed to business interests: 
 

i. More transit investments will attract and retain high-paying jobs.  
ii. Transit investments stimulate sustainable economic growth and 

development. 
  

 
• Directed to transit riders and the general public: 

 
i. Transit is a cool life-style choice.  
ii. Transit is easy to use. Try it. You’ll like it.  
iii. Transit is the inevitable mode of the future. Get with it.  
iv. Transit costs less than driving but even more importantly, transit saves 

time through greater reliability. Time is money.  
 

• Directed to the general public and General Assembly members throughout the 
Commonwealth:  
 
i. Transit investments in Northern Virginia yield strong economic returns for 

the entire Commonwealth.  
ii. Transit is a smart investment in any community to boost local economies.  
iii. Transit provides a life-line for those without automobiles to reach jobs, 

medical services and recreation.  
 

Requested Board Input 
 

• What specifically could be done to improve current NVTC messages? In what 
sense are the messages not working?  

• What direction can the Board provide to the staff regarding new combinations 
of goals, target audiences and messages, in priority order, in order to achieve 
a better result?  



 

 

 

 
 
 
 
 
 
 

 
 

 
 

NVTC Strategic Communication Plan  
Outline 

 
REVISED: April 5, 2012 

  



2 
 

NVTC Strategic Communication Plan Outline 
 
I. Background/Situation Overview 

 
The Northern Virginia Transportation Commission has adopted a set of performance 
objectives for 2012 and included specific actions in its approved work program to 
accomplish those objectives.  In order to strengthen NVTC as an organization, NVTC 
intends to improve internal and external communications.  Specifically, the commission 
intends to take the initiative and exert leadership to assure that NVTC is viewed across 
the commonwealth as a “go-to organization” for transit strategy and innovation related 
to relieving congestion, including producing a communications plan and budget to 
improve internal and external communications.  The purpose is to enable NVTC to 
accomplish its goals more effectively rather than to boost the commission’s profile. This 
outline describes the process and timetable for creating and implementing such a plan 
with immediate and long term elements.  
 

II. Process: The steps necessary to develop and implement the new NVTC communications 
plan are as follows: 

 
Task Due Date 

a) Complete detailed outline of communication plan 
 

February 1, 2012 

b) Discuss outline with MAC, including Sections I-IV below 
 

February 21 

c) Discuss outline and Sections I-IV below with NVTC Executive 
Committee and NVTC Board 
 

March 1 

d) Revise outline based on feedback 
 

March 8 

e) Present detailed data/research(Section V) and draft messages 
(Section VI) to MAC 
 

March 20 

f) NVTC Executive Committee and NVTC Board approve outline 
including Sections I-IV  
 

April 5 

g) Consideration of data, research and messages by MAC, 
jurisdiction legislative liaisons and Public Information Officers 
 

April 17 

h) Approval of prioritized messages by NVTC’s Executive 
Committee and NVTC’s Board 
 

May 3 

i) Consideration by MAC of tactics (Section VII) to convey 
messages, including staffing (Section VIII) and budget (Section 
IX) 
 

May 15 

j) Discussion with NVTC’s Executive Committee and NVTC’s 
Board of tactics, including staffing and budgets 
 

June 7 

k) Discussion of performance measures (Section X) with MAC 
 

June 19 
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l) Discussion of performance measures with NVTC’s Executive 
Committee and NVTC’s Board 
 

July 5 

m) Consideration of draft final communication plan with MAC 
 

August 21 

n) Discussion with NVTC’s Executive Committee and approval by 
NVTC’s Board of final communications plan, including tactics, 
staffing, budget and performance 
 

September 6 

o) Monthly progress reports to MAC and NVTC Board 
 

ongoing 

 
 

III. Goals 
 

 
a) Educate the public regarding the benefits of transit investments and expansion of 

transportation options. 
 
b) Advocate effectively for adequate, long-term, dedicated and sustainable funding for 

transit. 
 
c) Deliver cost effective public information and marketing and increase public awareness 

of NVTC’s role as the primary “data agency” for transit in Northern Virginia. 
 
d) Create a regional forum for determining effective policies for transit and transportation 

demand management. 
 

 
IV. Target Audiences 

 
a) Internal: NVTC Commissioners and staff 

 
b) External: 

[Note: Priority should be given to working more closely with those groups and 
individuals that have not been significantly involved with NVTC in promoting transit in 
the past, including business groups and the general public.] 

 
i. General public in Virginia and Washington metropolitan area 

 
ii. Local and regional chambers of commerce and other business-oriented groups 

including the Northern Virginia Transportation Alliance and Greater Washington 
Board of Trade. 

 
iii. Other Interest Groups 

a) Sierra Club 
b) Coalition for Smarter Growth 
c) Virginia Transit Association and its individual members 
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d) Slugs 
e) Washington Area Bicycle Association 
f) American Public Transportation Association  
g) Advocates for seniors and disabled persons 
 

iv. Other Regional Agencies 
a) NVTA (Authority) elected officials 
b) MWCOG/TPB elected officials and staff 
c) NVRC elected officials and staff 

 
v. Other federal state and local elected officials and staff, including Virginia, Maryland 

and D.C. governors and mayor and secretaries of transportation and the Virginia 
Municipal League and Virginia Association of Counties. 
 

vi. Stakeholders 
a) NVTC member jurisdictions’ elected officials and staff 
b) WMATA Board, CEO/GM and staff 
c) PRTC elected officials and staff 
d) VRE elected officials and staff 
e) NVTC jurisdictional transit and TDM agencies: ART, Connector, DASH, CUE, 

LCT, ATP, TAGS, etc.  
f) DRPT staff 
g) VDOT Northern Virginia District staff 
h) Federal Transit Administration staff 

 
 
V. Data on Transit Benefits and Costs: Assemble detailed current data and research to 

support transit so that it can be used to craft effective messages. 
 

a) How transit/TDM is organized in Northern Virginia 
 

b) Transit/TDM coordination 
 

c) Transit/TDM performance 
 

d) Transit/TDM benefits 
 
i. Demographics of transit customers 
ii. Jobs 
iii. Economic development 
iv. Congestion 
v. Mobility and accessibility 
vi. Service for seniors/persons with disabilities 
vii. Safety, security and emergency response 
viii. Quality of life 
ix. Energy savings 
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x. Environmental protection 
 

e) Costs of providing effective transit/TDM versus other alternatives 
 
i. Operating 
ii. Capital 

 
f) How transit/TDM is funded in Northern Virginia 

 
i. Local/state/federal shares 
ii. Northern Virginia’s significant local level of effort 

 
VI.  Messages: Engage NVTC Board members and jurisdiction staff,  including legislative 

liaisons and Public Information Officers, as well as representatives of the target audiences 
listed above in Section IV,  in a process to identify and prioritize key messages such as:  

 
a) Importance, urgency and magnitude of the transit/TDM funding and congestion crisis 

 
b) Relevance of transit/TDM to economics, health, safety and quality of life 

 
c) The “face” of transit (e.g. businesses, commuters, families, transit employees) 

 
d) Values,  beliefs and interests in expanding transit service regionally 

 
e) Understanding of what motivates stakeholders, public interest groups, etc. to think, feel 

and act on issues related to transit 
 

f) Cultural relevance and sensitivities to transit related initiatives 
 

VII. Tools: Once a “transit story” is crafted and based on the specific messages chosen, 
evaluate the role of each of the following with consideration for benefits versus costs and 
utilizing NVTC’s relative strengths (e.g. regional forum, repository of data) and those of its 
allies in telling the story. 

 
a) NVTC website and links to others 

 
b) E-alert/E-mail notification subscription service (e.g. GovDeliver, Convio or Constant 

Contact) to deliver timely messages 
 

c) Paid and unpaid media (TV, radio, blogs and other print coverage of issues and events 
related to NVTC and transit) 

 
d) Electronic fact sheets, brochures and interactive maps and smart phone apps 

developed in cooperation with the private sector 
 

 



6 
 

 
e) Coordination/active membership in local and statewide transit, business and 

communications organizations 
 

i. VML/VACo 
ii. NVTA (Alliance) 
iii. Chambers of commerce, etc. 
iv. APTA 
v. VTA 
vi. Public Relations Society of America  

 
f) Leverage stakeholder initiatives (e.g. insert NVTC messages in media campaigns 

purchased by others) 
 

g) Events 
 

i. Media events with partners and stakeholders (issue specific and timely) 
ii. Transit Tours for legislators and decision makers (periodic/as needed) 
iii. Seminars for newly elected officials 

 
h) Social media 

 
i. Facebook 
ii. Twitter 
iii. You-Tube 

 
i) Conduct regular surveys (online or telephone) of the general public on transit related 

issues 
 
i. Gather “hard” data on opinions of transit/TDM 
ii. Determine how much the public is willing to support expanded transit initiatives 

 
j) Enhance data collection to support key messages (e.g. resume periodic mode share 

screenline counts in major commuting corridors) 
 

k) To the greatest extent possible involve those who in the past have not been transit allies 
in the communications efforts to enhance mutual understanding, including public 
debates and point/counterpoint op-ed pieces 

 
VIII. Staffing Options 

 
a) No new staff. Use existing full-time NVTC Director of Communications with support from 

NVTC’s entire eight-person staff and 20 board members 
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b. Evaluate the option of additional NVTC staff versus cooperative arrangements with 
jurisdictions/other regional agencies, with due consideration for perceptions during 
active consideration of multi-agency consolidation. 
 

IX.  Budget: Depending on the messages, tactics and overall level of effort, budget options will 
be prepared that may incorporate elements such as: 
 
a) No change in NVTC’s budget is one option.  
b) Other options include adding incremental funding for one or more of the following 

including;  
i. Email alerts: $150-$1,200 (annually, pre-pay, non-profit rate- depends on the 

number of subscribers) 
ii. Communications Specialist with web, design and tech skills: $50-65K starting 
iii. Web site hosting: $1,500 annually 
iv. Surveys  up to $100,000 annually 
v. Events 

a) Tours: $15,000-$20,000 (depending on number of people and scope-can be 
sponsored by private sector) 

b) Media events: $500 each (minimum) 
vi. Memberships: $2,500 annually  
vii. Ongoing education and training for staff: $2,500 annually 
 

X.  Performance Evaluation: Techniques for measuring success in achieving the goals listed in 
section I. above will be developed.  
 

XI. Final Communications Plan: Commissioners and staff will evaluate options developed in 
the sections above and agree on: 

 
a) 2012-2013 Communications Action Plan 
 
b) 2014 Ongoing Communications Plan  



WORK BOOK

Resources for Developing Messages to 
Support Public Transit in Northern Virginia
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1. Overview

As part of an ongoing effort to improve internal and externalAs part of an ongoing effort to improve internal and externalAs part of an ongoing effort to improve internal and external As part of an ongoing effort to improve internal and external 
communications, the board of directors of the Northern Virginia communications, the board of directors of the Northern Virginia 
Transportation Commission is asked to review the following information Transportation Commission is asked to review the following information 
and work with staff to develop a coordinated set of messages to and work with staff to develop a coordinated set of messages to 
educate the public and support legislative advocacy.  educate the public and support legislative advocacy.  
NVTC commissioners have identified four prioritized goals for this NVTC commissioners have identified four prioritized goals for this 
effort:effort:

Educate the public regarding the benefits of transit investments andEducate the public regarding the benefits of transit investments and1.1. Educate the public regarding the benefits of transit investments and Educate the public regarding the benefits of transit investments and 
expansion of transit options. expansion of transit options. 

2.2. Advocate effectively for adequate, longAdvocate effectively for adequate, long--term, dedicated and sustainable term, dedicated and sustainable 
funding for transit. funding for transit. 

3.3. Deliver cost effective public information and marketing and increase Deliver cost effective public information and marketing and increase 
NVTC’s role as the primary data agency for transit in Northern Virginia. NVTC’s role as the primary data agency for transit in Northern Virginia. 

4.4. Create a regional forum for determining effective policies for transit and Create a regional forum for determining effective policies for transit and 
transportation demand management.transportation demand management.a spo a o de a d a age ea spo a o de a d a age e
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1. Overview

The following material explains: how transit is organized; how it is coordinated The following material explains: how transit is organized; how it is coordinated 
among many providers and funding agencies; how well it is performing; its among many providers and funding agencies; how well it is performing; its 
many benefits; its operating and capital costs relative to automobiles; and how many benefits; its operating and capital costs relative to automobiles; and how 
transit is funded. transit is funded. 
Using that information suggestions are made for crafting messages that willUsing that information suggestions are made for crafting messages that willUsing that information, suggestions are made for crafting messages that will Using that information, suggestions are made for crafting messages that will 
resonate with the public, Virginia’s Executive Branch and General Assembly resonate with the public, Virginia’s Executive Branch and General Assembly 
and the U.S. Congress. Also strategies are discussed for promulgating the and the U.S. Congress. Also strategies are discussed for promulgating the 
messages to leverage the greatest public impact. messages to leverage the greatest public impact. 
Various NVTC Board members have stated that NVTC’s current proVarious NVTC Board members have stated that NVTC’s current pro--transit transit 
message should be reexamined. The current message is: message should be reexamined. The current message is: 

Public transit in Northern Virginia is performing well despite an acute shortage Public transit in Northern Virginia is performing well despite an acute shortage 
of sustainable funding primarily due to the extraordinary local funding andof sustainable funding primarily due to the extraordinary local funding andof sustainable funding, primarily due to the extraordinary local funding and of sustainable funding, primarily due to the extraordinary local funding and 
coordination effort. Because Northern Virginia’s current and future economic coordination effort. Because Northern Virginia’s current and future economic 
health (and hence that of the Washington Metropolitan Area and the entire health (and hence that of the Washington Metropolitan Area and the entire 
Commonwealth of Virginia) depends on transit, state and federal partners Commonwealth of Virginia) depends on transit, state and federal partners 
should provide more supportshould provide more supportshould provide more support. should provide more support. 
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2. How Transit is Organized 
in Northern Virginiain Northern Virginia

I d t t t it ff ti l it d t h ld hI d t t t it ff ti l it d t h ld hIn order to promote transit effectively, its advocates should have a In order to promote transit effectively, its advocates should have a 
basic understanding of how transit services are provided. basic understanding of how transit services are provided. 
In Northern Virginia, transit service is provided by many distinct In Northern Virginia, transit service is provided by many distinct 
operators with varying service territories Approximately 500 000 workoperators with varying service territories Approximately 500 000 workoperators with varying service territories. Approximately 500,000 work operators with varying service territories. Approximately 500,000 work 
day trips are taken on transit. day trips are taken on transit. 
By far the largest system is the Washington Metropolitan Area Transit By far the largest system is the Washington Metropolitan Area Transit 
Authority (WMATA), providing about 75% of the 145 million annual Authority (WMATA), providing about 75% of the 145 million annual 
transit trips occurring in Northern Virginia. WMATA was created by an transit trips occurring in Northern Virginia. WMATA was created by an 
interstate compact among Virginia, Maryland and the District of interstate compact among Virginia, Maryland and the District of 
Columbia. Columbia. 
NVTC has adopted the policy position that a complex environment isNVTC has adopted the policy position that a complex environment isNVTC has adopted the policy position that a complex environment is NVTC has adopted the policy position that a complex environment is 
not in itself a bad thing, but it does necessitate carefully thinking not in itself a bad thing, but it does necessitate carefully thinking 
through new policies and programs to avoid unintended consequences. through new policies and programs to avoid unintended consequences. 
OneOne--size fits all policies to facilitate transit service rarely are effective. size fits all policies to facilitate transit service rarely are effective. yy
At the same time, the information conveyed to the public in NVTC’s At the same time, the information conveyed to the public in NVTC’s 
messages must be easy to understand. messages must be easy to understand. 
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2. How Transit is Organized 
in Northern Virginiain Northern Virginia

Th 9 di ti t i idi bli t it i ll dTh 9 di ti t i idi bli t it i ll dThere are 9 distinct agencies providing public transit regionally and There are 9 distinct agencies providing public transit regionally and 
locally in Northern Virginia.locally in Northern Virginia.

There are seven additional regional and state agencies with some role There are seven additional regional and state agencies with some role 
in planning transit in Northern Virginiain planning transit in Northern Virginiain planning transit in Northern Virginia.in planning transit in Northern Virginia.

Most of these local, regional, and state agencies, as well as federal Most of these local, regional, and state agencies, as well as federal 
agencies such as Federal Transit Administration, Federal Highway agencies such as Federal Transit Administration, Federal Highway 
Administration and Federal Railroad Administration have a role inAdministration and Federal Railroad Administration have a role inAdministration and Federal Railroad Administration have a role in Administration and Federal Railroad Administration have a role in 
funding transit. funding transit. 

NVTC has prepared a detailed explanation of how the parts of this NVTC has prepared a detailed explanation of how the parts of this 
complex organization structure fit well together It is available oncomplex organization structure fit well together It is available oncomplex organization structure fit well together. It is available on complex organization structure fit well together. It is available on 
NVTC’s website at: NVTC’s website at: 
http://www.thinkoutsidethecar.org/pdfs/Research%20Documents/Info%http://www.thinkoutsidethecar.org/pdfs/Research%20Documents/Info%
20Materials%20and%20Guides/How%20Public%20Transportation%20i20Materials%20and%20Guides/How%20Public%20Transportation%20i
s%20Organized%20in%20NoVA_2011%20%5BCompatibility%20Modes%20Organized%20in%20NoVA_2011%20%5BCompatibility%20Mode
%5D.pdf%5D.pdf
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3. Transit Coordination

NVTC and several other agencies have examined and implemented ways to NVTC and several other agencies have examined and implemented ways to 
improve coordination of transit planning and operations. Please refer to the NVTC improve coordination of transit planning and operations. Please refer to the NVTC 
report cited on the previous page. Also, a multireport cited on the previous page. Also, a multi--agency study of the benefits of agency study of the benefits of 
consolidating agency functions that was requested by the Northern Virginia consolidating agency functions that was requested by the Northern Virginia 
General Assembly Delegation is due for completion by October 1, 2012. General Assembly Delegation is due for completion by October 1, 2012. y g yy g y
While transit’s operating environment is complex, the region has fashioned a While transit’s operating environment is complex, the region has fashioned a 
structure designed to seamlessly accomplish local goals and balance the needs of structure designed to seamlessly accomplish local goals and balance the needs of 
transit customers and taxpayers. transit customers and taxpayers. 
S i ht th t i l t it id i b d fi iti ffi i tS i ht th t i l t it id i b d fi iti ffi i tSome might argue that a single transit provider is by definition more efficient. Some might argue that a single transit provider is by definition more efficient. 
NVTC’s position is that given the geographic and economic diversity of demand for NVTC’s position is that given the geographic and economic diversity of demand for 
transit in Northern Virginia, separate entities, focusing on their own market niches transit in Northern Virginia, separate entities, focusing on their own market niches 
but cooperating closely to produce an integrated system, are producing a but cooperating closely to produce an integrated system, are producing a 
favorable result. favorable result. 
The staff of the Virginia Senate Finance Committee reinforced these conclusions The staff of the Virginia Senate Finance Committee reinforced these conclusions 
in a November, 2011 presentation: “Local transit systems are generally wellin a November, 2011 presentation: “Local transit systems are generally well--
coordinated and highly functional For the most part routes do not overlapcoordinated and highly functional For the most part routes do not overlapcoordinated and highly functional…For the most part, routes do not overlap, coordinated and highly functional…For the most part, routes do not overlap, 
services are not duplicated and systems do not compete.” Also, “Coordinated fare services are not duplicated and systems do not compete.” Also, “Coordinated fare 
media in Northern Virginia allow customers to seamlessly move between services media in Northern Virginia allow customers to seamlessly move between services 
operated by different jurisdictions.”operated by different jurisdictions.” 8



3. Transit Coordination

Among the effective coordination tools being used in Northern VirginiaAmong the effective coordination tools being used in Northern VirginiaAmong the effective coordination  tools being used in Northern Virginia Among the effective coordination  tools being used in Northern Virginia 
are: are: 

Monthly regional transit staff meetings at NVTCMonthly regional transit staff meetings at NVTC
Regional transit studies and plansRegional transit studies and plans
Joint route planning and service integrationJoint route planning and service integration
Shared mobility initiativesShared mobility initiatives
Regional fare integration including SmarTrip fareboxesRegional fare integration including SmarTrip fareboxes
WMATA’ R i l S tB fitWMATA’ R i l S tB fitWMATA’s Regional SmartBenefits programWMATA’s Regional SmartBenefits program
Linked webLinked web--sites, telephone information and Ride Guidessites, telephone information and Ride Guides
Shared technologyShared technology
Joint marketingJoint marketingJoint marketingJoint marketing
Emergency response exercises Emergency response exercises 
Collective fuel purchasesCollective fuel purchases
Interconnected boards of directorsInterconnected boards of directors
Shared state financial assistanceShared state financial assistance
A uniform vision in MWCOG’s Region Forward. A uniform vision in MWCOG’s Region Forward. 
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4. Transit Performance

Transit is performing exceptionally well in Northern Virginia and throughout the Transit is performing exceptionally well in Northern Virginia and throughout the 
Commonwealth of Virginia. The facts detailing this favorable performance can be Commonwealth of Virginia. The facts detailing this favorable performance can be 
used to develop NVTC messages supporting the commission’s goals.used to develop NVTC messages supporting the commission’s goals.
Average weekday transit ridership in Northern Virginia for FY 2011 grew moderately Average weekday transit ridership in Northern Virginia for FY 2011 grew moderately 
to 493,909 passenger trips (up 0.6% from FY 2010), and annual ridership grew toto 493,909 passenger trips (up 0.6% from FY 2010), and annual ridership grew toto 493,909 passenger trips (up 0.6% from FY 2010), and annual ridership grew to to 493,909 passenger trips (up 0.6% from FY 2010), and annual ridership grew to 
144.8 million (up 0.9% from FY 2010). 144.8 million (up 0.9% from FY 2010). 
The several transit operators in Northern Virginia provide 75% of statewide transit The several transit operators in Northern Virginia provide 75% of statewide transit 
ridership and the other 54 transit operators around the Commonwealth provide the ridership and the other 54 transit operators around the Commonwealth provide the 

i i 25% N th Vi i i ’ t it t 66% f th C lth’i i 25% N th Vi i i ’ t it t 66% f th C lth’remaining 25%. Northern Virginia’s transit systems use 66% of the Commonwealth’s remaining 25%. Northern Virginia’s transit systems use 66% of the Commonwealth’s 
transit vehicles operating 57% of the revenue miles and 35% of the vehicle hours. transit vehicles operating 57% of the revenue miles and 35% of the vehicle hours. 
This highlights the excellent productivity of Northern Virginia’s transit systems. This highlights the excellent productivity of Northern Virginia’s transit systems. 
Northern Virginia’s 2.2 million residents took 67 transit trips per capita in FY 2010, Northern Virginia’s 2.2 million residents took 67 transit trips per capita in FY 2010, g p p pg p p p
while NVTC’s district residents took 81.  The statewide average outside of Northern while NVTC’s district residents took 81.  The statewide average outside of Northern 
Virginia was only eight, so in the NVTC district residents took 10 times as many Virginia was only eight, so in the NVTC district residents took 10 times as many 
transit trips as the rest of the Commonwealth. transit trips as the rest of the Commonwealth. 
According to the Virginia Transit Association Virginia’s population has grown byAccording to the Virginia Transit Association Virginia’s population has grown byAccording to the Virginia Transit Association, Virginia s population has grown by According to the Virginia Transit Association, Virginia s population has grown by 
13% since 2000, and vehicle miles traveled on its highways grew by 10%.  But 13% since 2000, and vehicle miles traveled on its highways grew by 10%.  But 
transit ridership grew 31%.transit ridership grew 31%. 10



4. Transit Performance

NVTC’ t di l th t t k ti ti th i ’NVTC’ t di l th t t k ti ti th i ’NVTC’s studies reveal that at peak commuting times on the region’s NVTC’s studies reveal that at peak commuting times on the region’s 
major corridors, transit and ridesharing capture mode shares that can major corridors, transit and ridesharing capture mode shares that can 
exceed 50%, especially inside the Beltway.  Metrorail actually carries exceed 50%, especially inside the Beltway.  Metrorail actually carries 
about 45% of the commuting trips to the region’s core (downtown D.C., about 45% of the commuting trips to the region’s core (downtown D.C., g p g ( ,g p g ( ,
the Pentagon, Rosslyn and Crystal City).the Pentagon, Rosslyn and Crystal City).
On IOn I--395 at Glebe Road during the morning peak period, VDOT reports 395 at Glebe Road during the morning peak period, VDOT reports 
that the conventional  lanes carry 2,000 persons per lane per hour that the conventional  lanes carry 2,000 persons per lane per hour 

hil th HOV l 5 100 O Ihil th HOV l 5 100 O I 95 th f N i t95 th f N i twhile the HOV lanes carry 5,100 persons. On Iwhile the HOV lanes carry 5,100 persons. On I--95 north of Newington 95 north of Newington 
the respective averages are 1,400 and 4,000. the respective averages are 1,400 and 4,000. 
NVTC completed five cordon traffic counts performed by MWCOG with NVTC completed five cordon traffic counts performed by MWCOG with 
VDOT funding These provided a snapshot of observed travel in theVDOT funding These provided a snapshot of observed travel in theVDOT funding. These provided a snapshot of observed travel in the VDOT funding. These provided a snapshot of observed travel in the 
peak direction in the morning rush hours. peak direction in the morning rush hours. 
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4. Transit Performance

Transit and Ridesharing Carry Large Shares of Peak Period Commuters
Dulles 
Corridor 
Rt 267 

I‐66 Outside the
I‐95/395 

Outside the

I‐395 Inside 
the Beltway 

I‐66 Inside 
the Beltway 

Transit and Ridesharing Carry Large Shares of Peak Period Commuters

Outside 
the 

Beltway
Fall 2009

I‐66 Outside the 
Beltway Fall 2008

Outside the 
Beltway 
Fall 2007

at Glebe 
Road Fall
2006

at Glebe 
Road

Fall 2005

Transit 11% 22% 19% 34% 37%

Rid h 19% 22% 28% 31% 26%Rideshare 19% 22% 28% 31% 26%

SOV 70% 56% 53% 35% 36%SOV 70% 56% 53% 35% 36%
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4. Transit Performance

A b i th i t bl tA b i th i t bl t thi d f t li ithi d f t li iAs can be seen in the previous table, twoAs can be seen in the previous table, two--thirds of persons traveling in thirds of persons traveling in 
the Ithe I--66 and I66 and I--395 corridors inside the Beltway are using transit or 395 corridors inside the Beltway are using transit or 
ridesharing, while singleridesharing, while single--occupant vehicles carry only a third.  Even occupant vehicles carry only a third.  Even 
outside the Beltway on Ioutside the Beltway on I--66 and I66 and I--95, SOV’s carry only about half. 95, SOV’s carry only about half. yy , y y, y y
These strong market shares demonstrate conclusively that where These strong market shares demonstrate conclusively that where 
effective transit services are in place, commuters will respond in their effective transit services are in place, commuters will respond in their 
own selfown self--interest to take faster, less expensive and safer trips using interest to take faster, less expensive and safer trips using 
t itt ittransit. transit. 
NVTC compiles and makes available to the public performance NVTC compiles and makes available to the public performance 
statistics from the several transit systems operating in Northern statistics from the several transit systems operating in Northern 
Virginia These are available online:Virginia These are available online:Virginia. These are available online: Virginia. These are available online: 
http://www.thinkoutsidethecar.org/newdatapage.asphttp://www.thinkoutsidethecar.org/newdatapage.asp..
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4. Transit Performance

There are various methods to measure performance. A transit system can There are various methods to measure performance. A transit system can p yp y
establish its own goals and monitor how well it meets those goals over establish its own goals and monitor how well it meets those goals over 
time. Comparisons can also be made to other peer transit systems. And time. Comparisons can also be made to other peer transit systems. And 
goals that extend beyond the effectiveness of the transit system itself can goals that extend beyond the effectiveness of the transit system itself can 
be set including contributions to the mobility and economic vitality of thebe set including contributions to the mobility and economic vitality of thebe set, including contributions to the mobility and economic vitality of the be set, including contributions to the mobility and economic vitality of the 
entire region. entire region. 
As an example, VRE had internal FY 2012 goals of no injuries to As an example, VRE had internal FY 2012 goals of no injuries to 
passengers, 92% onpassengers, 92% on--time performance, 95% seat utilization, 55%time performance, 95% seat utilization, 55%passengers, 92% onpassengers, 92% on time performance, 95% seat utilization, 55% time performance, 95% seat utilization, 55% 
operating ratio and 3% ridership growth. It exceeded most of these goals. operating ratio and 3% ridership growth. It exceeded most of these goals. 
An especially important measure is onAn especially important measure is on--time performance, which reflects time performance, which reflects 
service quality as viewed by customers. VRE achieved allservice quality as viewed by customers. VRE achieved all--time high marks time high marks 
of close to 100% in November, 2011, a reflection of new locomotives, of close to 100% in November, 2011, a reflection of new locomotives, 
improved communications with freight railroad dispatchers, solid crew improved communications with freight railroad dispatchers, solid crew 
training by VRE’s private sector management company, as well as an training by VRE’s private sector management company, as well as an 
absence of unfavorable weather events. This was achieved despite recordabsence of unfavorable weather events. This was achieved despite recordabsence of unfavorable weather events. This was achieved despite record absence of unfavorable weather events. This was achieved despite record 
ridership which can slow access and egress and make it more difficult to ridership which can slow access and egress and make it more difficult to 
maintain schedules. maintain schedules. 14



4. Transit Performance

The American Public Transportation Association (APTA) publishes annual The American Public Transportation Association (APTA) publishes annual 
transit fact books. For example, APTA reported that between 1995 and 2010, transit fact books. For example, APTA reported that between 1995 and 2010, 
nationwide transit ridership grew 31% while motor vehicle miles traveled grew nationwide transit ridership grew 31% while motor vehicle miles traveled grew 
24% and population grew 16%. 24% and population grew 16%. 
For calendar 2011 APTA reported 10 4 billion U S transit trips second highestFor calendar 2011 APTA reported 10 4 billion U S transit trips second highestFor calendar 2011, APTA reported 10.4 billion U.S. transit trips, second highest For calendar 2011, APTA reported 10.4 billion U.S. transit trips, second highest 
since 1957 and up since 1957 and up 2.3%from2.3%from 2010. 2010. 
WMATA publishes very detailed quarterly performance reports called Vital WMATA publishes very detailed quarterly performance reports called Vital 
Signs. Signs. http://www.wmata.com/about metro/public rr.cfm? http://www.wmata.com/about metro/public rr.cfm? .It also provides .It also provides gg p _ p _p _ p _ pp
monthly Dashboard performance reports. monthly Dashboard performance reports. 
DASH, PRTC and others also provide detailed monthly performance reports DASH, PRTC and others also provide detailed monthly performance reports 
that are available to the public. that are available to the public. 

DASH: DASH: http://www.dashbus.com/about/default.aspx?id=53964http://www.dashbus.com/about/default.aspx?id=53964
PRTC: PRTC: http://www.prtctransit.org/abouthttp://www.prtctransit.org/about--us/commissionus/commission--meetings/index.phpmeetings/index.php

DRPT also collects monthly performance reports from transit systems DRPT also collects monthly performance reports from transit systems 
throughout Virginiathroughout Virginiathroughout Virginia throughout Virginia 
http://www.drpt.virginia.gov/dashboard/pages/reports.aspx?id=1http://www.drpt.virginia.gov/dashboard/pages/reports.aspx?id=1
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4. Transit Performance

Regarding peer comparisons, DRPT requires all public transit operators Regarding peer comparisons, DRPT requires all public transit operators 
in the Commonwealth to prepare a Transit Development Plan (TDP). in the Commonwealth to prepare a Transit Development Plan (TDP). 
For example, VRE has a TDP covering FY 2013For example, VRE has a TDP covering FY 2013--18. Annual updates 18. Annual updates 

i d d ibi d i TDP ii d d ibi d i TDP iare required describing progress and every six years a new TDP is are required describing progress and every six years a new TDP is 
required. The required. The TDPTDP presents a schedule for funding new services and presents a schedule for funding new services and 
facilities. It allows DRPT to systematically include transit projects in the facilities. It allows DRPT to systematically include transit projects in the 
Statewide Transportation Improvement Program (STIP).Statewide Transportation Improvement Program (STIP).Statewide Transportation Improvement Program (STIP). Statewide Transportation Improvement Program (STIP). 

As part of its TDP, VRE employed a peer review and found its As part of its TDP, VRE employed a peer review and found its 
passenger trips per revenue hour average is 19% higher than its peers. passenger trips per revenue hour average is 19% higher than its peers. p g p p g g pp g p p g g p
Also, VRE serves 29% more passenger trips per revenue mile than its Also, VRE serves 29% more passenger trips per revenue mile than its 
peers. Its peers. Its fareboxfarebox recovery was 20% higher. On the other hand, given recovery was 20% higher. On the other hand, given 
the restraints imposed by the freight railroads whose tracks VRE uses, the restraints imposed by the freight railroads whose tracks VRE uses, 
VRE operates its equipment less intensively than its peers withVRE operates its equipment less intensively than its peers withVRE operates its equipment less intensively than its peers, with VRE operates its equipment less intensively than its peers, with 
revenue miles and hours per peak vehicle about half the peer average. revenue miles and hours per peak vehicle about half the peer average. 
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4. Transit Performance

In measuring transit performance, it is important to keep in mind that transit In measuring transit performance, it is important to keep in mind that transit g p , p pg p , p p
is not available everywhere in the region, nor does it provide service on all is not available everywhere in the region, nor does it provide service on all 
routes at all times. While transit might serve two to five percent of all trips in routes at all times. While transit might serve two to five percent of all trips in 
the region, its primary role in providing mobility is serving peak corridors at the region, its primary role in providing mobility is serving peak corridors at 
peak travel timespeak travel timespeak travel times. peak travel times. 
Another key variable in measuring transit performance is whether to report Another key variable in measuring transit performance is whether to report 
ridership per passenger or per passenger mile. The former measure works ridership per passenger or per passenger mile. The former measure works 
best for transit systems providing shorter trips like Alexandria’s DASH, withbest for transit systems providing shorter trips like Alexandria’s DASH, withbest for transit systems providing shorter trips like Alexandria s DASH, with best for transit systems providing shorter trips like Alexandria s DASH, with 
an average of 2.4 miles per passenger trip, and the latter is best for systems an average of 2.4 miles per passenger trip, and the latter is best for systems 
like VRE carrying its customers an average of more than 30 miles per trip or like VRE carrying its customers an average of more than 30 miles per trip or 
Loudoun County Transit averaging 38 miles per trip. Loudoun County Transit averaging 38 miles per trip. 
NVTC data show that onNVTC data show that on--time performance varies from a low of 75% by time performance varies from a low of 75% by 
Metrobus systemwide (with lots of congestion in D.C.) to very strong levels Metrobus systemwide (with lots of congestion in D.C.) to very strong levels 
exceeding 95% by DASH, CUE, ART, Fairfax Connector and LCT. exceeding 95% by DASH, CUE, ART, Fairfax Connector and LCT. 
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4. Transit Performance

Brookings Institution has released: Brookings Institution has released: State of Metropolitan AmericaState of Metropolitan America----On On gg pp
the Front Lines of Demographic Transformationthe Front Lines of Demographic Transformation. The chapter on . The chapter on 
commuting is authored by Emilia Estrate, Robert Puentes and Adie commuting is authored by Emilia Estrate, Robert Puentes and Adie 
Taner.  Among the findings:Taner.  Among the findings:

Of ll th U S t lit f 2008 th W hi t D C iOf ll th U S t lit f 2008 th W hi t D C i1.1. Of all the U.S. metropolitan areas as of 2008, the Washington D.C. region Of all the U.S. metropolitan areas as of 2008, the Washington D.C. region 
has the fourth lowest share of driving alone to work (66.3%).has the fourth lowest share of driving alone to work (66.3%).

2.2. The Washington D.C. region has the third greatest use of public transit The Washington D.C. region has the third greatest use of public transit 
commuting (13.4%).commuting (13.4%).

3.3. This region has the second greatest growth in the use of public transit for This region has the second greatest growth in the use of public transit for 
commuting from 2000 through 2008 (2.3%). commuting from 2000 through 2008 (2.3%). 

4.4. For all metro areas combined, the share of commuting by transit increased For all metro areas combined, the share of commuting by transit increased 
from 2000 through 2008 and the share of driving alone fell slightlyfrom 2000 through 2008 and the share of driving alone fell slightlyfrom 2000 through 2008 and the share of driving alone fell slightly. from 2000 through 2008 and the share of driving alone fell slightly. 

The full report is available at The full report is available at www.brookings.eduwww.brookings.edu
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4. Transit Performance

For the future, transit may have an enhanced opportunity to play a For the future, transit may have an enhanced opportunity to play a , y pp y p y, y pp y p y
bigger role because Census estimates as of July 1, 2011 show a shift bigger role because Census estimates as of July 1, 2011 show a shift 
in population trends as a result of the housing collapse and higher in population trends as a result of the housing collapse and higher 
energy prices. The annual growth rate of U.S. cities and surrounding energy prices. The annual growth rate of U.S. cities and surrounding 
suburbs now surpasses that of more distant exurbs for the first time insuburbs now surpasses that of more distant exurbs for the first time insuburbs now surpasses that of more distant exurbs for the first time in suburbs now surpasses that of more distant exurbs for the first time in 
20 years. In the past year, cities grew twice as fast as exurbs. 20 years. In the past year, cities grew twice as fast as exurbs. 
Performance as viewed by transit customers is generally strong.  For Performance as viewed by transit customers is generally strong.  For 
example, recent surveys show 87% of Metrorail riders and 81% ofexample, recent surveys show 87% of Metrorail riders and 81% ofexample, recent surveys show 87% of Metrorail riders and 81% of example, recent surveys show 87% of Metrorail riders and 81% of 
Metrobus riders are satisfied with the service. This is important to keep Metrobus riders are satisfied with the service. This is important to keep 
in mind as WMATA focuses on rehabilitating its aging system which in mind as WMATA focuses on rehabilitating its aging system which 
requires some customer inconvenience.requires some customer inconvenience.
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5. Transit Benefits

T it l i Fi t it id tT it l i Fi t it id tTransit serves several primary purposes. First, it provides access to Transit serves several primary purposes. First, it provides access to 
jobs for commuters traveling at peak times in congested corridors. jobs for commuters traveling at peak times in congested corridors. 
Benefits from this role include: reduced traffic congestion, time savings, Benefits from this role include: reduced traffic congestion, time savings, 
economic development, energy savings, environmental enhancement economic development, energy savings, environmental enhancement p , gy g ,p , gy g ,
and lifeand life--style enrichment as drivers are given choices and are lured out style enrichment as drivers are given choices and are lured out 
of their private automobiles, providing less congestion for those who of their private automobiles, providing less congestion for those who 
continue to drive alone. continue to drive alone. 
F th t ti t j b t it ff t h lF th t ti t j b t it ff t h lFor those not commuting to jobs, transit offers access to schools, For those not commuting to jobs, transit offers access to schools, 
shopping, social and recreational opportunities. shopping, social and recreational opportunities. 
Finally, transit provides basic mobility for persons who do not have Finally, transit provides basic mobility for persons who do not have 
access to private automobiles perhaps due to low income age oraccess to private automobiles perhaps due to low income age oraccess to private automobiles, perhaps due to low income, age or access to private automobiles, perhaps due to low income, age or 
disability.disability.
The following facts about transit benefits can be used by NVTC The following facts about transit benefits can be used by NVTC 
commissioners to develop messages in support of the commission’s commissioners to develop messages in support of the commission’s gg
goals. goals. 
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5.1 Demographics of Transit Customers

APTA estimates that 70% of public transit users have incomes of less than APTA estimates that 70% of public transit users have incomes of less than 
$$$100,000.$100,000.
Illustrating transit’s dual role, 76% of Metrorail’s customers have annual household Illustrating transit’s dual role, 76% of Metrorail’s customers have annual household 
incomes exceeding $75,000, as do 88% of VRE’s customers.  Most of the incomes exceeding $75,000, as do 88% of VRE’s customers.  Most of the 
customers of these two rail transit systems own cars (80% or more) Howevercustomers of these two rail transit systems own cars (80% or more) Howevercustomers of these two rail transit systems own cars (80% or more).  However, customers of these two rail transit systems own cars (80% or more).  However, 
only 47% of Metrobus customers own cars. only 47% of Metrobus customers own cars. 
Each year Metro carries more than 8 million tourists in the Nation’s Capital. Each year Metro carries more than 8 million tourists in the Nation’s Capital. 
Half of peak period riders on Metrorail are commuting to or from federal jobs and Half of peak period riders on Metrorail are commuting to or from federal jobs and p p g jp p g j
45% of the region’s 375,000 federal workers use SmartBenefits (tax45% of the region’s 375,000 federal workers use SmartBenefits (tax--free transit free transit 
benefits currently at a maximum of $125 per month). benefits currently at a maximum of $125 per month). 
According to TPB, in the Washington, D.C. metropolitan area there are 550,000 According to TPB, in the Washington, D.C. metropolitan area there are 550,000 
persons with a disability; 520 000 persons over the age of 65; 510 000 personspersons with a disability; 520 000 persons over the age of 65; 510 000 personspersons with a disability; 520,000 persons over the age of 65; 510,000 persons persons with a disability; 520,000 persons over the age of 65; 510,000 persons 
with limited English proficiency; and 810,000 living in low income earning with limited English proficiency; and 810,000 living in low income earning 
households. households. 
On Metrorail, 54% of 217 million total trips are by minorities and 14% by low On Metrorail, 54% of 217 million total trips are by minorities and 14% by low , p y y, p y y
income persons. On Metrobus, the respective shares of 125 million trips are 75% income persons. On Metrobus, the respective shares of 125 million trips are 75% 
and 42%. On MetroAccess, the shares of 2.3 million trips are 74% and 52%. and 42%. On MetroAccess, the shares of 2.3 million trips are 74% and 52%. 
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5.2 Access to Jobs

Metrorail provides access to two million jobs in the region (54% of the Metrorail provides access to two million jobs in the region (54% of the p j g (p j g (
total) with access defined as a location within half a mile of a rail total) with access defined as a location within half a mile of a rail 
station. Expanding the boundary to a mile adds 300,000 more jobs. station. Expanding the boundary to a mile adds 300,000 more jobs. 
(See [2] in section 12 below.) (See [2] in section 12 below.) 
14 900 di d i di j b d b WMATA i14 900 di d i di j b d b WMATA i14,900 direct and indirect jobs are supported by WMATA operations. 14,900 direct and indirect jobs are supported by WMATA operations. 
Dr. Stephen Fuller of George Mason University has forecast that Dr. Stephen Fuller of George Mason University has forecast that 
Loudoun County will experience a four fold increase in its Gross County Loudoun County will experience a four fold increase in its Gross County 
Product over the next three decades if it proceeds with Phase 2 ofProduct over the next three decades if it proceeds with Phase 2 ofProduct over the next three decades if it proceeds with Phase 2 of Product over the next three decades if it proceeds with Phase 2 of 
Metrorail’s Dulles Corridor Project, compared to not proceeding with Metrorail’s Dulles Corridor Project, compared to not proceeding with 
that project. The gains would occur due to a “…transition from a that project. The gains would occur due to a “…transition from a 
residentially supported economic base to an export base composed of residentially supported economic base to an export base composed of 
higher valuehigher value--added jobs whose markets are regional, national and added jobs whose markets are regional, national and 
global.” Without Phase 2, 40,000 jobs would be lost. (Loudoun County global.” Without Phase 2, 40,000 jobs would be lost. (Loudoun County 
Times, March 21, 2012). Times, March 21, 2012). 
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5.2 Access to Jobs

Within Virginia, VTA reports that 60 to 75% of all transit customers are Within Virginia, VTA reports that 60 to 75% of all transit customers are g , pg , p
commuting to work.  Less than half of all trips by all modes are work commuting to work.  Less than half of all trips by all modes are work 
related so transit is clearly relatively work oriented. related so transit is clearly relatively work oriented. 
DRPT reports that transit combined with the freight rail industry (whose DRPT reports that transit combined with the freight rail industry (whose 

k d b VRE) l j b ll idik d b VRE) l j b ll iditracks are used by VRE) also creates jobs as well as providing access tracks are used by VRE) also creates jobs as well as providing access 
to jobs, with 27,000 persons employed in the two industries in Virginia, to jobs, with 27,000 persons employed in the two industries in Virginia, 
of which 6,000 operate passenger or freight service. of which 6,000 operate passenger or freight service. 
Nationwide the American Public Transportation Association (APTA)Nationwide the American Public Transportation Association (APTA)Nationwide, the American Public Transportation Association (APTA) Nationwide, the American Public Transportation Association (APTA) 
reports that: reports that: 

$1 billion spent on transit yields 30,000 jobs$1 billion spent on transit yields 30,000 jobs
$10 million spent on transit operations yields $30 million in business sales$10 million spent on transit operations yields $30 million in business sales
$10 million spent on transit capital yields $32 million in business sales.$10 million spent on transit capital yields $32 million in business sales.
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5.2 Access to Jobs

In a 2011 study of transit jobs, the Brookings Institution reported that transit in In a 2011 study of transit jobs, the Brookings Institution reported that transit in y j , g py j , g p
the Washington D.C. region provides access to 82% of the population and 37% the Washington D.C. region provides access to 82% of the population and 37% 
of the jobs with an average wait time of 6.6 minutes.  In these three categories of the jobs with an average wait time of 6.6 minutes.  In these three categories 
this region ranks 17this region ranks 17thth, 4, 4thth and 24and 24thth respectively, out of 100 U.S. metropolitan respectively, out of 100 U.S. metropolitan 
areasareasareas. areas. 
The Brookings Institution also reported that the transit industry provides 13% of The Brookings Institution also reported that the transit industry provides 13% of 
the 2.7 million total “green” jobs in the U.S. the 2.7 million total “green” jobs in the U.S. 
Reflective of this region’s effective transit network and related economicReflective of this region’s effective transit network and related economicReflective of this region s effective transit network and related economic Reflective of this region s effective transit network and related economic 
development, Fairfax County had an unemployment rate of 4.6% as of development, Fairfax County had an unemployment rate of 4.6% as of 
November, 2011 while Virginia’s rate was 6.4% and nationally the rate barely November, 2011 while Virginia’s rate was 6.4% and nationally the rate barely 
dipped below 9%. dipped below 9%. 
If Northern Virginia were a state it would rank first nationwide in per capita If Northern Virginia were a state it would rank first nationwide in per capita 
income and Virginia would drop to 39income and Virginia would drop to 39thth from 10from 10thth. . 
In the midIn the mid--2000’s, NVTC calculated that jobs in Northern Virginia are about 2000’s, NVTC calculated that jobs in Northern Virginia are about 
30% f Vi i i ’ t t l b t d 36% f t t id l t d30% f Vi i i ’ t t l b t d 36% f t t id l t d30% of Virginia’s total, but produce 36% of statewide sales tax revenue and 30% of Virginia’s total, but produce 36% of statewide sales tax revenue and 
45% of statewide income tax revenue.  Per worker, state tax yields were from 45% of statewide income tax revenue.  Per worker, state tax yields were from 
40 to 100% greater in NVTC’s jurisdictions than the state average. 40 to 100% greater in NVTC’s jurisdictions than the state average. 24



5.3 Transit Oriented Development

Good transit service attracts employers by giving access to a skilled Good transit service attracts employers by giving access to a skilled 
workforce. workforce. 
The Pentagon City mall, which is served directly by the Metrorail The Pentagon City mall, which is served directly by the Metrorail 
system, has achieved the highest per square foot retail sales in the system, has achieved the highest per square foot retail sales in the 
U S and attributed its success to the Metrorail connectionsU S and attributed its success to the Metrorail connectionsU.S. and attributed its success to the Metrorail connections. U.S. and attributed its success to the Metrorail connections. 
Metrorail boosts property values, adding 6.8% more value to Metrorail boosts property values, adding 6.8% more value to 
residential, 9.4% to multiresidential, 9.4% to multi--family and 8.9% to commercial office family and 8.9% to commercial office 
properties within a half mile of stations.  The yield from this added value properties within a half mile of stations.  The yield from this added value p p yp p y
is $133 million annually in property taxes within a quarter mile of is $133 million annually in property taxes within a quarter mile of 
stations and $224 million within a half mile.  Total real estate values are stations and $224 million within a half mile.  Total real estate values are 
$1.8 billion and $3.1 billion within a quarter and a half mile of Metrorail $1.8 billion and $3.1 billion within a quarter and a half mile of Metrorail 
stations respectively Within Virginia alone $470 million of propertystations respectively Within Virginia alone $470 million of propertystations, respectively.  Within Virginia alone, $470 million of property stations, respectively.  Within Virginia alone, $470 million of property 
taxes are collected within a half mile of stations and $290 million within taxes are collected within a half mile of stations and $290 million within 
a quarter mile. [2]a quarter mile. [2]
The value of real estate within a half mile of Metrorail stations in the The value of real estate within a half mile of Metrorail stations in the e a ue o ea estate t a a e o et o a stat o s t ee a ue o ea estate t a a e o et o a stat o s t e
WMATA Compact is 27.9% of the total value but only four percent of WMATA Compact is 27.9% of the total value but only four percent of 
the land area.  In Virginia the share of property tax value is 15.3%. [2]the land area.  In Virginia the share of property tax value is 15.3%. [2]
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5.3 Transit Oriented Development

NVTC directed a consulting study by a nationally recognized team NVTC directed a consulting study by a nationally recognized team 
using conservative methods (e.g., no multipliers). The study found a using conservative methods (e.g., no multipliers). The study found a 
$284 million net return on the Commonwealth’s investment in Metrorail, $284 million net return on the Commonwealth’s investment in Metrorail, 
or an internal rate of return of 13% from 1972or an internal rate of return of 13% from 1972--1995.1995.
NVTC followed up a decade later with the same consulting team andNVTC followed up a decade later with the same consulting team andNVTC followed up a decade later with the same consulting team and NVTC followed up a decade later with the same consulting team and 
research methods.  This study confirmed and expanded earlier research methods.  This study confirmed and expanded earlier 
findings. Metrorail was responsible for 25 million square feet of offices, findings. Metrorail was responsible for 25 million square feet of offices, 
1.8 million retail square feet, 4,000 hotel rooms, and 31,000 additional 1.8 million retail square feet, 4,000 hotel rooms, and 31,000 additional 
residences. It also created 86,000 new office jobs, 1,500 retail jobs and residences. It also created 86,000 new office jobs, 1,500 retail jobs and 
3,500 hotel jobs.  These yielded $1.2 billion in new net tax revenues for 3,500 hotel jobs.  These yielded $1.2 billion in new net tax revenues for 
the Commonwealth for an internal rate of return of 19.2% from 1995the Commonwealth for an internal rate of return of 19.2% from 1995--
201020102010.2010.
If preferred destinations are grouped closely together (e.g. stores near If preferred destinations are grouped closely together (e.g. stores near 
houses, work near home) then fewer auto trips will occur. Because auto houses, work near home) then fewer auto trips will occur. Because auto 
subsidies persist, governments have encouraged density by subsidies persist, governments have encouraged density by regualtionregualtion
and/or counterand/or counter--subsidies to developers, thereby creating a more subsidies to developers, thereby creating a more 
favorable environment for efficient transit. favorable environment for efficient transit. 
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5.3 Transit Oriented Development

TOD leverages transit’s effectiveness including impacts on vehicle TOD leverages transit’s effectiveness including impacts on vehicle 
ownership and use: ownership and use: 

Transit & TODTransit & TOD Transit AloneTransit Alone NoneNone
0.93 veh./capita0.93 veh./capita 1.5 veh./capita1.5 veh./capita 1.9 veh./capita1.9 veh./capita

9 8 vmt/capita9 8 vmt/capita 13 3 vmt/capita13 3 vmt/capita 21 8 vmt/capita21 8 vmt/capita9.8 vmt/capita9.8 vmt/capita 13.3 vmt/capita13.3 vmt/capita 21.8 vmt/capita21.8 vmt/capita

(See [1] in section 12 below.)(See [1] in section 12 below.)

This table illustrates that transit and TOD together can cut vehicles per This table illustrates that transit and TOD together can cut vehicles per 
capita and vehicle miles traveled by more than half. capita and vehicle miles traveled by more than half. 
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5.4 Reduced Traffic Congestion

Resources for the Future found greater time costs of driving singleResources for the Future found greater time costs of driving single--occupant occupant 
and parking versus the operating and capital costs of transit.  The difference and parking versus the operating and capital costs of transit.  The difference 
amounted to about $6 per transit trip.  With almost a half million average amounted to about $6 per transit trip.  With almost a half million average 
weekday trips, transit is saving about $3 million each workday in Northern weekday trips, transit is saving about $3 million each workday in Northern 
Virginia aloneVirginia aloneVirginia alone. Virginia alone. 
The Texas Transportation Institute (TTI) now ranks the Washington D.C. The Texas Transportation Institute (TTI) now ranks the Washington D.C. 
region #1 in the U.S. in congestion, with 74 annual hours of delay per region #1 in the U.S. in congestion, with 74 annual hours of delay per 
commuter and 37 gallons of wasted fuel at an annual cost of $1,495 per commuter and 37 gallons of wasted fuel at an annual cost of $1,495 per 
commuter. commuter. 
TTI also reports that past investments in Metrorail save the Washington D.C. TTI also reports that past investments in Metrorail save the Washington D.C. 
metropolitan region $1 billion annually, consisting of $705 million per year in metropolitan region $1 billion annually, consisting of $705 million per year in 
time savings and $340 million per year in auto operating costs including fueltime savings and $340 million per year in auto operating costs including fueltime savings and $340 million per year in auto operating costs, including fuel. time savings and $340 million per year in auto operating costs, including fuel. 
Metrorail takes one million cars off the road each day.Metrorail takes one million cars off the road each day.
MWCOG reports that Northern Virginia hosts six of the top 10 freeway MWCOG reports that Northern Virginia hosts six of the top 10 freeway 
congestion locations in the Washington D C metropolitan area The Icongestion locations in the Washington D C metropolitan area The I--395395congestion locations in the Washington D.C. metropolitan area. The Icongestion locations in the Washington D.C. metropolitan area. The I--395 395 
corridor tops the list with an average speed of 23 miles per hour from 5:00 A.M. corridor tops the list with an average speed of 23 miles per hour from 5:00 A.M. 
to 5:00 P.M. with 73 weekly hours of congestion. to 5:00 P.M. with 73 weekly hours of congestion. 28



5.5 Less Wasted Space for
Parking and HighwaysParking and Highways

Th i t d t t bil f th h d iTh i t d t t bil f th h d iThere is an expense to accommodate automobiles for those who drive There is an expense to accommodate automobiles for those who drive 
as well as those who access transit.as well as those who access transit.
VRE has about 8,900 parking spaces systemwide and pays about $40 VRE has about 8,900 parking spaces systemwide and pays about $40 
per space per month to lease space in Fredericksburg Even at thisper space per month to lease space in Fredericksburg Even at thisper space per month to lease space in Fredericksburg.  Even at this per space per month to lease space in Fredericksburg.  Even at this 
very low rate the assumed opportunity cost of VRE’s spaces is very low rate the assumed opportunity cost of VRE’s spaces is 
$365,000 per month. $365,000 per month. 
Parking costs an average of over $15,000 per space to construct, but Parking costs an average of over $15,000 per space to construct, but 
including planning and other expenses, the figure can range up to including planning and other expenses, the figure can range up to 
$31,500 per space, according to well$31,500 per space, according to well--known expert Donald Shoup.  known expert Donald Shoup.  
Spaces in parking structures cost more to build than the automobiles Spaces in parking structures cost more to build than the automobiles 
that occupy them Also producing the concrete and steel hasthat occupy them Also producing the concrete and steel hasthat occupy them.  Also, producing the concrete and steel has that occupy them.  Also, producing the concrete and steel has 
associated environmental and energy costs that are not included in the associated environmental and energy costs that are not included in the 
above estimate. above estimate. 
Collecting fees and maintaining such parking spaces cost an average Collecting fees and maintaining such parking spaces cost an average g g g gg g g g
of $500 per space per year. of $500 per space per year. 
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5.5 Less Wasted Space for 
Parking and HighwaysParking and Highways

On an annualized basis, including land, construction and maintenance, On an annualized basis, including land, construction and maintenance, 
parking can cost up to $4,000 per space in dense urban areas.  Shoup parking can cost up to $4,000 per space in dense urban areas.  Shoup 
estimates unpriced offestimates unpriced off--street parking costs from $127 billion to $374 billion street parking costs from $127 billion to $374 billion 
annually in the U S with onannually in the U S with on--street parking adding another $500 billion Forstreet parking adding another $500 billion Forannually in the U.S. with onannually in the U.S. with on--street parking adding another $500 billion.  For street parking adding another $500 billion.  For 
each dollar spent on a car, someone bears 50 cents in parking costs. each dollar spent on a car, someone bears 50 cents in parking costs. 
Donald Shoup estimates that each Donald Shoup estimates that each unpricedunpriced curb parking space generates curb parking space generates 
1,825 vmt per year.1,825 vmt per year.p yp y
20 to 30% of commuters would switch modes if they could “cash out” free 20 to 30% of commuters would switch modes if they could “cash out” free 
parking benefits, and more would switch if they were required to pay taxes on parking benefits, and more would switch if they were required to pay taxes on 
parking benefits. parking benefits. 
It would cost about $2.4 billion ($2010) for below ground parking to It would cost about $2.4 billion ($2010) for below ground parking to 
accommodate the 250,000 workday trips taken by federal employees on accommodate the 250,000 workday trips taken by federal employees on 
Metrorail. [2]Metrorail. [2]
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5.5 Less Wasted Space for 
Parking and HighwaysParking and Highways

If there were no Metrorail, there would need to be double the number of If there were no Metrorail, there would need to be double the number of ,,
current spaces in the D.C. and Arlington cores, costing $2.9 billion ($2010), current spaces in the D.C. and Arlington cores, costing $2.9 billion ($2010), 
plus the loss of tax revenues from razed buildings to accommodate those plus the loss of tax revenues from razed buildings to accommodate those 
spaces. [2]spaces. [2]
If h i ( j M il) 1 000 i l lIf h i ( j M il) 1 000 i l l il ldil ldIf there were no transit (not just Metrorail), 1,000 new arterial laneIf there were no transit (not just Metrorail), 1,000 new arterial lane--miles would miles would 
be needed to maintain current speeds, which equals 15 lanes on the Capital be needed to maintain current speeds, which equals 15 lanes on the Capital 
Beltway.  It would cost $4.7 billion ($2010) to add 710 of those miles to Beltway.  It would cost $4.7 billion ($2010) to add 710 of those miles to 
replace Metrorail. [2]replace Metrorail. [2]replace Metrorail. [2]replace Metrorail. [2]
Parking and other road infrastructure occupies space that could be devoted to Parking and other road infrastructure occupies space that could be devoted to 
more productive uses: more productive uses: 

200,000 more spaces needed downtown without Metro.200,000 more spaces needed downtown without Metro.
2 Beltways of pavement without Metro. [2]2 Beltways of pavement without Metro. [2]

Many employers provide “free” parking to employees, which disadvantages Many employers provide “free” parking to employees, which disadvantages 
transit choice. The federal government now allows taxtransit choice. The federal government now allows tax--free monthly employerfree monthly employer--
provided parking subsidies of up to $240 per month while Congress hasprovided parking subsidies of up to $240 per month while Congress hasprovided parking subsidies of up to $240 per month, while Congress has provided parking subsidies of up to $240 per month, while Congress has 
allowed $230 monthly transit benefits to drop back to the current level of $125 allowed $230 monthly transit benefits to drop back to the current level of $125 
month. month. 31



5.5 Less Wasted Space for 
Parking and HighwaysParking and Highways

P t 50 t 70% f l d i d bP t 50 t 70% f l d i d bPavement can cover 50 to 70% of land area in dense urban areas. Pavement can cover 50 to 70% of land area in dense urban areas. 
Paving urban space for parking (or roads) has other costs, such as Paving urban space for parking (or roads) has other costs, such as 
storm water management, heat island impacts, loss of wild life habitat storm water management, heat island impacts, loss of wild life habitat 
and aesthetic degradation.  Storm water costs range from $1 to $7 per and aesthetic degradation.  Storm water costs range from $1 to $7 per g g $ $ pg g $ $ p
space. [1] space. [1] 
Severance is the external cost of new highways cutting off access, Severance is the external cost of new highways cutting off access, 
while the barrier effect refers to the lack of access due to vehicular while the barrier effect refers to the lack of access due to vehicular 
t ffi th d Th t i d d t i dt ffi th d Th t i d d t i dtraffic on the roads.  These costs are imposed on pedestrians and traffic on the roads.  These costs are imposed on pedestrians and 
bicyclists, and are estimated to roughly match the cost of noise at an bicyclists, and are estimated to roughly match the cost of noise at an 
average of $0.015 per vehicle mile (more in peak urban areas). [1]average of $0.015 per vehicle mile (more in peak urban areas). [1]
The costs of sprawl induced by roads and automobiles (environmentalThe costs of sprawl induced by roads and automobiles (environmentalThe costs of sprawl induced by roads and automobiles (environmental, The costs of sprawl induced by roads and automobiles (environmental, 
aesthetic, cultural, social, municipal, transportation) may be about aesthetic, cultural, social, municipal, transportation) may be about 
$.083 per vehicle mile ($2007). [1]$.083 per vehicle mile ($2007). [1]
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5.6 Mobility and Accessibility

MWCOG’MWCOG’ R i F dR i F d h i id f i lh i id f i lMWCOG’s MWCOG’s Region ForwardRegion Forward, a comprehensive guide for regional , a comprehensive guide for regional 
planning and measuring success in the 21planning and measuring success in the 21stst century, emphasizes that century, emphasizes that 
there will be two million more people in the Washington D.C. region by there will be two million more people in the Washington D.C. region by 
2050.2050.
Transit oriented development and transit choices are necessary, with Transit oriented development and transit choices are necessary, with 
an emphasis on activity centers. The goal will be for housing plus an emphasis on activity centers. The goal will be for housing plus 
transportation costs to not exceed 45% of median household income transportation costs to not exceed 45% of median household income 

ith ll i l ti it t d b t itith ll i l ti it t d b t itwith all regional activity centers served by transit. with all regional activity centers served by transit. 
The motto is equity through transit including more affordable housing The motto is equity through transit including more affordable housing 
around transit. around transit. 
NVTA’s draft TransAction 2040 plan predicts that there will be a 45%NVTA’s draft TransAction 2040 plan predicts that there will be a 45%NVTA s draft TransAction 2040 plan predicts that there will be a 45% NVTA s draft TransAction 2040 plan predicts that there will be a 45% 
increase in commuting trips starting in the region by 2040 and a 65% increase in commuting trips starting in the region by 2040 and a 65% 
increase in trips coming into the region. Traffic congestion will grow increase in trips coming into the region. Traffic congestion will grow 
much worse without sound transit investments. much worse without sound transit investments. 
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5.7 Seniors/Disabled Persons

The Americans with Disabilities Act mandates that transit systems provide The Americans with Disabilities Act mandates that transit systems provide 
accessible service at affordable cost to qualifying persons Such services areaccessible service at affordable cost to qualifying persons Such services areaccessible service at affordable cost to qualifying persons.  Such services are accessible service at affordable cost to qualifying persons.  Such services are 
growing in popularity with customers yet are very expensive to provide. For growing in popularity with customers yet are very expensive to provide. For 
example, WMATA’s MetroAccess recovers only 7% of its operating costs from example, WMATA’s MetroAccess recovers only 7% of its operating costs from 
the farebox. the farebox. 
In 2006, NVTC completed research documenting trends of sharply increasing In 2006, NVTC completed research documenting trends of sharply increasing 
senior populations juxtaposed with declining use of fixedsenior populations juxtaposed with declining use of fixed--route transit by seniors.  route transit by seniors.  
At that time, the estimated share of transit riders who were 65 or older was At that time, the estimated share of transit riders who were 65 or older was 
highest on Alexandria’s DASH (about 4 5%)highest on Alexandria’s DASH (about 4 5%)highest on Alexandria s DASH (about 4.5%).highest on Alexandria s DASH (about 4.5%).
NVTC’s surveys and interviews revealed 85% of seniors lived within a quarter NVTC’s surveys and interviews revealed 85% of seniors lived within a quarter 
mile of a bus route.  Also, the number of nonmile of a bus route.  Also, the number of non--driving seniors is expected to driving seniors is expected to 
double by double by 2030.Yet2030.Yet, six in 10 had never used transit. , six in 10 had never used transit. 
NVTC found that those with the best access to transit took more trips and left the NVTC found that those with the best access to transit took more trips and left the 
house more frequently which contributes to emotional and physical wellhouse more frequently which contributes to emotional and physical well--being.  being.  
NVTC developed a transit travel training program to encourage transit use. NVTC developed a transit travel training program to encourage transit use. 
D it t it tl i 82% f th ll l ti i N thD it t it tl i 82% f th ll l ti i N thDespite transit currently serving 82% of the overall population in Northern Despite transit currently serving 82% of the overall population in Northern 
Virginia, 41% of persons aged 65 to 79 will have poor transit access by 2015, Virginia, 41% of persons aged 65 to 79 will have poor transit access by 2015, 
according to Transportation for America, according to Transportation for America, Aging in PlaceAging in Place (2011).(2011). 34



5.8 Safety and Security

Diff t ti t diff t t f id t b d b t llDiff t ti t diff t t f id t b d b t llDifferent sources estimate different costs of accidents by mode, but all Different sources estimate different costs of accidents by mode, but all 
report transit is significantly safer than automobile travel. report transit is significantly safer than automobile travel. 
The  direct cost of accidents for cars is $.08 per passenger mile and for The  direct cost of accidents for cars is $.08 per passenger mile and for 
transit $ 005 [1]transit $ 005 [1]transit $.005. [1]transit $.005. [1]
The indirect cost of accidents for cars is $.04 per passenger mile and The indirect cost of accidents for cars is $.04 per passenger mile and 
$.015 for transit. [1]$.015 for transit. [1]
The National Safety Council reports that accident and fatality rates for The National Safety Council reports that accident and fatality rates for y p yy p y
transit are far superior to private automobiles.  Average deaths per 100 transit are far superior to private automobiles.  Average deaths per 100 
million passenger miles are 0.77 for automobiles and 0.03 for urban million passenger miles are 0.77 for automobiles and 0.03 for urban 
transit (rail and bus).transit (rail and bus).
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5.8 Safety and Security

Traffic accidents are a function of density (cars per mile of road).  Drivers pay Traffic accidents are a function of density (cars per mile of road).  Drivers pay 
directly for insurance but not for the risks they impose on other drivers by directly for insurance but not for the risks they impose on other drivers by 
contributing to the density of traffic.  One researcher estimated those indirect contributing to the density of traffic.  One researcher estimated those indirect 
costs at $220 billion per year as of 2006. [1]costs at $220 billion per year as of 2006. [1]
According to EPA and USDOT the value of preventing a fatality is about $3 toAccording to EPA and USDOT the value of preventing a fatality is about $3 toAccording to EPA and USDOT, the value of preventing a fatality is about $3 to According to EPA and USDOT, the value of preventing a fatality is about $3 to 
$8 million based on medical costs, lost productivity, pain and suffering. $8 million based on medical costs, lost productivity, pain and suffering. 
Car crash costs are $0.27 to $0.43 per vehicle mile in $2007, according to AAA. Car crash costs are $0.27 to $0.43 per vehicle mile in $2007, according to AAA. 
Auto accidents cost $1750 per capita/per year in the U SAuto accidents cost $1750 per capita/per year in the U SAuto accidents cost $1750 per capita/per year in the U.S. Auto accidents cost $1750 per capita/per year in the U.S. 
Metrorail can evacuate 120,000+ persons per hour. On September 11, 2011, Metrorail can evacuate 120,000+ persons per hour. On September 11, 2011, 
WMATA kept operating and conclusively  demonstrated the incalculable value WMATA kept operating and conclusively  demonstrated the incalculable value 
of helping commuters return home safely in an emergency.  Current regional of helping commuters return home safely in an emergency.  Current regional 
evacuation plans depend heavily on WMATA. [2]evacuation plans depend heavily on WMATA. [2]
With 300 federal facilities served by Metrorail, WMATA has an important With 300 federal facilities served by Metrorail, WMATA has an important 
homeland security role. Almost half of Metrorail peak riders are federal homeland security role. Almost half of Metrorail peak riders are federal 
employees (not counting private firms under contract to federal agencies) andemployees (not counting private firms under contract to federal agencies) andemployees (not counting private firms under contract to federal agencies),and employees (not counting private firms under contract to federal agencies),and 
over a third of total Metrorail riders are federal employees. Forty percent of over a third of total Metrorail riders are federal employees. Forty percent of 
federal employees in the region use Metrorail. [2]federal employees in the region use Metrorail. [2] 36



5.9 Quality of Life

While difficult to quantify, regular transit users often refer to intangible benefits such While difficult to quantify, regular transit users often refer to intangible benefits such 
as relaxation ability to read and work less stress and more time at home with theiras relaxation ability to read and work less stress and more time at home with theiras relaxation, ability to read and work, less stress and more time at home with their as relaxation, ability to read and work, less stress and more time at home with their 
families given greater reliability and predictability of transit.families given greater reliability and predictability of transit.
Health benefits are likely given increased walking to access transit. Health benefits are likely given increased walking to access transit. 
These quality of life benefits are interThese quality of life benefits are inter--related with the other transit benefits such asrelated with the other transit benefits such asThese quality of life benefits are interThese quality of life benefits are inter related with the other transit benefits such as related with the other transit benefits such as 
job access, since young techjob access, since young tech--savvy workers often prefer walking, biking and transit savvy workers often prefer walking, biking and transit 
use and companies are actively recruiting their highuse and companies are actively recruiting their high--tech jobtech job--skills. This trend may skills. This trend may 
signal a significant cultural shift.signal a significant cultural shift.
Getting out more often with transit available is correlated with seniors enjoying a Getting out more often with transit available is correlated with seniors enjoying a 
greater quality of life. greater quality of life. 
The option of using transit when you need it (e.g. snow) is of significant value.  The The option of using transit when you need it (e.g. snow) is of significant value.  The 
freedom to make informed choices among alternative modes is also valued Newfreedom to make informed choices among alternative modes is also valued Newfreedom to make informed choices among alternative modes is also valued.  New freedom to make informed choices among alternative modes is also valued.  New 
technologies permit commuters to be informed of current travel conditions on their technologies permit commuters to be informed of current travel conditions on their 
preferred mode and route. preferred mode and route. 
A 2010 nationwide survey by Transportation for America showed 66% would like A 2010 nationwide survey by Transportation for America showed 66% would like 
more transportation options and 59% would use transit more if it were available. more transportation options and 59% would use transit more if it were available. 
Another 59% want more federal funding for transit versus roads and 51% would Another 59% want more federal funding for transit versus roads and 51% would 
vote to increase their own taxes to pay for better transit. vote to increase their own taxes to pay for better transit. 37



5.10 Energy Savings

APTA t th t if i 10 U S t l t il hift d fAPTA t th t if i 10 U S t l t il hift d fAPTA reports that if one in 10 U.S. commuters voluntarily shifted from APTA reports that if one in 10 U.S. commuters voluntarily shifted from 
private autos to transit, the U.S. would need to purchase no more oil private autos to transit, the U.S. would need to purchase no more oil 
from Saudi Arabia (and every U.S. metropolitan area would meet EPA’s from Saudi Arabia (and every U.S. metropolitan area would meet EPA’s 
clean air standards for smog and carbon monoxide).clean air standards for smog and carbon monoxide).g )g )
NVTC staff calculated that each oneNVTC staff calculated that each one--cent gas price increase costs cent gas price increase costs 
Northern Virginia’s drivers $5.4 million annually as gas prices rose to Northern Virginia’s drivers $5.4 million annually as gas prices rose to 
$3.00. $3.00. 
Especially on busy urban routes in peak hours marginal energy cost of Especially on busy urban routes in peak hours marginal energy cost of 
adding transit riders is low and transit use stimulates TOD with more adding transit riders is low and transit use stimulates TOD with more 
healthy walking and even more energy savings.healthy walking and even more energy savings.
WMATA reports 40 million gallons of fuel are saved per year in the D CWMATA reports 40 million gallons of fuel are saved per year in the D CWMATA reports 40 million gallons of fuel are saved per year in the D.C. WMATA reports 40 million gallons of fuel are saved per year in the D.C. 
area from the its use.  At $4 per gallon this value is $160 million area from the its use.  At $4 per gallon this value is $160 million 
annually.[2] This figure is challenged by Ed Tennyson who argues that annually.[2] This figure is challenged by Ed Tennyson who argues that 
Metro saves 222 gallons per capita per year worth $3 billion (Letter to Metro saves 222 gallons per capita per year worth $3 billion (Letter to g y (g y (
NVTC dated March 6, 2012).NVTC dated March 6, 2012).
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5.10 Energy Savings

Average MPG Btu’s/Mile

Cars 22.1 3578
SUVS 17 6 4495SUVS 17.6 4495

Buses 6.9 3697
Hybrid Electric Buses 14.0 1070Hybrid Electric Buses 14.0 1070

Light Rail Electric - 1152

Intercity Rail Diesel - 2134y

Source: [4] See section 12. Data are from 2001. 

Energy savings occur from transit use because several studies show 
vehicle miles traveled by automobile are reduced by up to a factor of 9
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vehicle miles traveled by automobile are reduced by up to a factor of 9 
for each transit passenger-mile. (See [4] at page 5)



5.11 Environmental Protection 

Transit helps clean the air, reduces noise, saves water and contributes Transit helps clean the air, reduces noise, saves water and contributes p , ,p , ,
reductions in the use of other scarce resources. reductions in the use of other scarce resources. 
Reducing such pollution is essential to the health of residents of the region. Reducing such pollution is essential to the health of residents of the region. 
In a 2011 report by the American Lung Association, the WashingtonIn a 2011 report by the American Lung Association, the Washington--Baltimore Baltimore 
Metropolitan Statistical area was ranked 14Metropolitan Statistical area was ranked 14thth worst for ozone pollution in the worst for ozone pollution in the 
U.S. This is a serious problem given an estimated at risk population of 217,000 U.S. This is a serious problem given an estimated at risk population of 217,000 
pediatric asthma cases, 558,000 adult asthma cases, 273,000 cases of chronic pediatric asthma cases, 558,000 adult asthma cases, 273,000 cases of chronic 
bronchitis, and 128,000 cases of emphysema in the 8.4 million total population.bronchitis, and 128,000 cases of emphysema in the 8.4 million total population., , p y p p, , p y p p
Within Virginia as a whole, for the 4.7 million population of the selected counties Within Virginia as a whole, for the 4.7 million population of the selected counties 
and cities, the at risk population with the above four conditions totaled 597,000, and cities, the at risk population with the above four conditions totaled 597,000, 
plus 1.2 million with cardio vascular disease and 276,000 with diabetes.plus 1.2 million with cardio vascular disease and 276,000 with diabetes.
Metro reduces production of ozone from Volatile Organic Compounds (VOCs) Metro reduces production of ozone from Volatile Organic Compounds (VOCs) 
by 260 tons each year plus 22 tons of particulate matter and a half  million tons by 260 tons each year plus 22 tons of particulate matter and a half  million tons 
of COof CO2 .2 . The region would have to pay at least $9.5 million annually to achieve The region would have to pay at least $9.5 million annually to achieve 
the same positive results through other measures. [2]the same positive results through other measures. [2]the same positive results through other measures. [2]the same positive results through other measures. [2]
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5.11 Environmental Protection 

APTA estimates that public transit produces 95% less COAPTA estimates that public transit produces 95% less CO22 90% less VOCs 90% less VOCs p pp p 2, 2, 
and half as much NOand half as much NOxx per passenger as private vehicles.per passenger as private vehicles.
Todd Litman estimates urban peak auto air pollution costs at $.07 per Todd Litman estimates urban peak auto air pollution costs at $.07 per 
passenger mile versus $.01 for transit. [1]passenger mile versus $.01 for transit. [1]
Noise costs are estimated at $.01 per passenger mile for autos and $.003 per Noise costs are estimated at $.01 per passenger mile for autos and $.003 per 
passenger mile for transit. [1]passenger mile for transit. [1]
Water pollution adds $.01 per passenger mile for autos and 0 for transit. [1]Water pollution adds $.01 per passenger mile for autos and 0 for transit. [1]
Waste disposal is another external cost of automobile use, including used Waste disposal is another external cost of automobile use, including used 
tires, junked cars, batteries, oil, etc. These costs are estimated at $.0004 per tires, junked cars, batteries, oil, etc. These costs are estimated at $.0004 per 
vehicle mile. [1]vehicle mile. [1]
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5.12 Global Warming

M t d h (COM t d h (CO ) i i b 0 5 illi t) i i b 0 5 illi tMetro reduces greenhouse gas (COMetro reduces greenhouse gas (CO2 2 ) emissions by 0.5 million tons ) emissions by 0.5 million tons 
each year. [2]each year. [2]
Greenhouse gas costs for an average urban peak car are $0.16 per Greenhouse gas costs for an average urban peak car are $0.16 per 
vehicle mile ($2007) or about $0 13 per passenger mile compared tovehicle mile ($2007) or about $0 13 per passenger mile compared tovehicle mile ($2007) or about $0.13 per passenger mile, compared to vehicle mile ($2007) or about $0.13 per passenger mile, compared to 
diesel buses of $0.806 per vehicle mile (carrying an average of 25 diesel buses of $0.806 per vehicle mile (carrying an average of 25 
people) for about $0.032 per passenger mile. [1]people) for about $0.032 per passenger mile. [1]
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6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

Transit fares do not cover operating costs. Operating ratios (revenues Transit fares do not cover operating costs. Operating ratios (revenues 
as a share of costs) typically range from Metrorail’s impressive 80% as a share of costs) typically range from Metrorail’s impressive 80% 
and VRE’s 75% to some local bus services below 15% and and VRE’s 75% to some local bus services below 15% and 
MetroAccess service for disabled persons at 7%. Given the many MetroAccess service for disabled persons at 7%. Given the many 
benefits of transit described above an operating ratio less than 100%benefits of transit described above an operating ratio less than 100%benefits of transit described above, an operating ratio less than 100% benefits of transit described above, an operating ratio less than 100% 
does not signify an inefficient transit system, since higher fares does not signify an inefficient transit system, since higher fares 
discourage ridership and thereby constrain those corresponding discourage ridership and thereby constrain those corresponding 
benefits. benefits. 
WMATA’s preliminary operating budget for FY 2013 shows the WMATA’s preliminary operating budget for FY 2013 shows the 
significant role of government subsidies:significant role of government subsidies:

Actual 2011 Budget 2012 Budget 2013

Operating Revenues $807m $812m $809

Operating Expenses 1 357m 1 434m 1 555Operating Expenses 1,357m 1,434m 1,555

Subsidy $550m $622m $746
43



6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

Of the $1.6 billion in FY 13 operating costs, all but $450 million is related to Of the $1.6 billion in FY 13 operating costs, all but $450 million is related to 
personnel.personnel.
To cover the shortfall between operating revenues and costs, fare increases can To cover the shortfall between operating revenues and costs, fare increases can 
be considered, and while such fare hikes increase revenue they reduce ridership be considered, and while such fare hikes increase revenue they reduce ridership 
and can create winners and losers among customer types For example raisingand can create winners and losers among customer types For example raisingand can create winners and losers among customer types. For example, raising and can create winners and losers among customer types. For example, raising 
the rail fares relative to bus fares hurts suburban commuters taking longer trips the rail fares relative to bus fares hurts suburban commuters taking longer trips 
who are less transit dependent and more likely to switch to driving. Raising who are less transit dependent and more likely to switch to driving. Raising 
parking fees at Metrorail stations hurts suburban commuters in a similar way.  parking fees at Metrorail stations hurts suburban commuters in a similar way.  
Raising the rail boarding charge relative to the mileage charge hurts short Raising the rail boarding charge relative to the mileage charge hurts short 
distance travelers.  Raising peak fares with peak of the peak surcharges again distance travelers.  Raising peak fares with peak of the peak surcharges again 
penalizes choice transit users who are likely to react by switching modes. penalizes choice transit users who are likely to react by switching modes. 
Transit costs should be examined for the entire system rather than for individualTransit costs should be examined for the entire system rather than for individualTransit costs should be examined for the entire system rather than for individual Transit costs should be examined for the entire system rather than for individual 
entities. One reason is that local buses in low density areas of Northern Virginia entities. One reason is that local buses in low density areas of Northern Virginia 
can serve as feeders to express bus routes or commuter rail and Metrorail. can serve as feeders to express bus routes or commuter rail and Metrorail. 
Those express buses and rail systems can enjoy relatively high cost recovery Those express buses and rail systems can enjoy relatively high cost recovery 
ratios while the local buses, considered in isolation, may appear to be less ratios while the local buses, considered in isolation, may appear to be less 
efficient.  efficient.  
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6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

Transit is better equipped to handle commuting trips effectively because such Transit is better equipped to handle commuting trips effectively because such 
trips are typically twice as long as  nontrips are typically twice as long as  non--work trips and therefore wait time is a work trips and therefore wait time is a 
lower percentage of total travel time. Also, because of passenger concentrations lower percentage of total travel time. Also, because of passenger concentrations 
geographically and chronologically, peak period transit trips are cheaper to geographically and chronologically, peak period transit trips are cheaper to 
operate and therefore more frequent service can be providedoperate and therefore more frequent service can be providedoperate and therefore more frequent service can be provided. operate and therefore more frequent service can be provided. 
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6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

Transit expenses are reported to the Federal Transit Administration’s National Transit expenses are reported to the Federal Transit Administration’s National 
Transit Database.  Average expenses by transit mode include: Transit Database.  Average expenses by transit mode include: 

Bus Subway
Commuter 

Rail
Total*

Average Vehicle 
Occupancy

10.5 22.6 36.5 13.4

Total Expense/pax mile $0.94 $0.76 $0.67 $0.90

Fare Revenue/pax mile 0.22 0.21 0.18 0.21

Subsidy/pax mile 0.71 0.54 0.48 0.69

*Includes other transit modes not shown here. $2007 [1]
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6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

The 2010 Virginia General Assembly in The 2010 Virginia General Assembly in SJRSJR 297 has asked DRPT to 297 has asked DRPT to 
examine new transit assistance criteria that emphasize rewarding strong examine new transit assistance criteria that emphasize rewarding strong 
performance.  But care must be taken not to unfairly disadvantage performance.  But care must be taken not to unfairly disadvantage 

i d i d d f h l d fi d i d d f h l d ftransit systems due to unintended consequences of the selected set of transit systems due to unintended consequences of the selected set of 
performance measures. performance measures. 
Caution must be exercised in measuring costs on a per vehicle mile or Caution must be exercised in measuring costs on a per vehicle mile or 
per vehicle hour basis Bus systems operating in low density areas canper vehicle hour basis Bus systems operating in low density areas canper vehicle hour basis.  Bus systems operating in low density areas can per vehicle hour basis.  Bus systems operating in low density areas can 
achieve more miles per hour of operation than can buses operated in achieve more miles per hour of operation than can buses operated in 
dense, automobiledense, automobile--choked urban environments.  Again, the choice of choked urban environments.  Again, the choice of 
performance measure can influence whether any one system appears performance measure can influence whether any one system appears 
more or less productive than its peers. more or less productive than its peers. 
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6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

A reasonable approach is to measure peers that provide identical service or A reasonable approach is to measure peers that provide identical service or 
else to measure a system against itself (is it showing improvement?). But if else to measure a system against itself (is it showing improvement?). But if 
the latter approach is used, then those systems that are performing well, the latter approach is used, then those systems that are performing well, 
have invested heavily in new capital, and employed effective management have invested heavily in new capital, and employed effective management 
techniques to motivate their labor force, will be at a disadvantage compared techniques to motivate their labor force, will be at a disadvantage compared 
to a poorly performing system with many opportunities to improve at to a poorly performing system with many opportunities to improve at 
relatively low costrelatively low costrelatively low cost.relatively low cost.
If the goal is to bring all systems up to a minimum level of performance then If the goal is to bring all systems up to a minimum level of performance then 
resources could be channeled primarily to poorly performing systems. But if resources could be channeled primarily to poorly performing systems. But if 
the ideal is to encourage every system to be the best it can be, then the ideal is to encourage every system to be the best it can be, then g y yg y y
resources should also be directed to those systems at the upper tail of the resources should also be directed to those systems at the upper tail of the 
bellbell--shaped performance curve. shaped performance curve. 
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6. Relative Costs of
Providing Effective TransitProviding Effective Transit

Another difficulty with peer comparisons is identifying appropriate peers. There Another difficulty with peer comparisons is identifying appropriate peers. There 
is no other region in the U S quite like Northern Virginia with a gigantic triis no other region in the U S quite like Northern Virginia with a gigantic tri statestateis no other region in the U.S. quite like Northern Virginia, with a gigantic triis no other region in the U.S. quite like Northern Virginia, with a gigantic tri--state state 
transit authority and eight local and express bus providers plus a rapidlytransit authority and eight local and express bus providers plus a rapidly--growing growing 
commuter rail system. commuter rail system. 
Turning to the relative costs of owning and operating automobiles, estimates Turning to the relative costs of owning and operating automobiles, estimates g g p g ,g g p g ,
vary, but the approximate cost of owning an average automobile is 25 cents per vary, but the approximate cost of owning an average automobile is 25 cents per 
passenger mile ($2007) and to operate it 17 cents per passenger mile, to total passenger mile ($2007) and to operate it 17 cents per passenger mile, to total 
42 cents. Transit’s cost is 29 cents. [1]42 cents. Transit’s cost is 29 cents. [1]
Commuting by auto is expensive compared to transit For example using theCommuting by auto is expensive compared to transit For example using theCommuting by auto is expensive compared to transit. For example, using the Commuting by auto is expensive compared to transit. For example, using the 
Metro cost saving calculator online at Metro cost saving calculator online at 
http://www.wmata.com/rider_tools/calculator/calculator.cfmhttp://www.wmata.com/rider_tools/calculator/calculator.cfm , commuting to , commuting to 
Foggy Bottom, Northwest D.C. by Metrorail from Vienna Metrorail station costs Foggy Bottom, Northwest D.C. by Metrorail from Vienna Metrorail station costs 
about $384 monthly (while currently taxabout $384 monthly (while currently tax--free SmartBenefits can cover up to free SmartBenefits can cover up to 
$125 monthly). By auto, that trip costs well over $510 monthly.$125 monthly). By auto, that trip costs well over $510 monthly.
Many automobile related costs are hidden. Vehicle ownership costs total $2150 Many automobile related costs are hidden. Vehicle ownership costs total $2150 
per capita per year and vehicle operating costs are $800 per capita per yearper capita per year and vehicle operating costs are $800 per capita per yearper capita per year, and vehicle operating costs are $800 per capita per year, per capita per year, and vehicle operating costs are $800 per capita per year, 
but parking subsidies are valued at $1,000 per capita per year, roadway but parking subsidies are valued at $1,000 per capita per year, roadway 
construction at $425, roadway land at $200, and traffic services at $75. [1construction at $425, roadway land at $200, and traffic services at $75. [1]] 49



6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

While researchers will disagree about the precise amounts to assign those While researchers will disagree about the precise amounts to assign those 
various internal and external costs of driving automobiles few disagree aboutvarious internal and external costs of driving automobiles few disagree aboutvarious internal and external costs of driving automobiles, few disagree about various internal and external costs of driving automobiles, few disagree about 
the existence of some level of costs for the several categories reviewed, or the existence of some level of costs for the several categories reviewed, or 
that such transit costs are considerably lower than those for automobiles, or that such transit costs are considerably lower than those for automobiles, or 
that the result is societal subsidization of automobiles to a far greater extent that the result is societal subsidization of automobiles to a far greater extent gg
than transit. than transit. 
AAA reported that even at $65,000 annual personal income, it takes two full AAA reported that even at $65,000 annual personal income, it takes two full 
months of work to earn enough to pay the average annual costs of commuting months of work to earn enough to pay the average annual costs of commuting 
b t bil ( i $3 ll f 40 il db t bil ( i $3 ll f 40 il d t i d dt i d dby automobile (assuming $3 per gallon of gas, 40 miles roundby automobile (assuming $3 per gallon of gas, 40 miles round--trip per day and trip per day and 
10,000 miles annually). According to the U.S. Energy Information 10,000 miles annually). According to the U.S. Energy Information 
Administration, as incomes shrink, the cost of operating an automobile Administration, as incomes shrink, the cost of operating an automobile 
increases significantly as a share of personal income. increases significantly as a share of personal income. g y pg y p
On a perOn a per--vehicle mile basis, summing urban peak internal and external auto vehicle mile basis, summing urban peak internal and external auto 
costs, the total is $1.64 ($2007).  Of that amount, $0.35 is internal fixed, $0.60 costs, the total is $1.64 ($2007).  Of that amount, $0.35 is internal fixed, $0.60 
is internal variable and $0.68 is external. For diesel bus, the respective is internal variable and $0.68 is external. For diesel bus, the respective 

t $0 00 $17 97 d $9 52 t t t l $27 48 With d bt $0 00 $17 97 d $9 52 t t t l $27 48 With d bamounts are $0.00, $17.97 and $9.52 to total $27.48. With an assumed bus amounts are $0.00, $17.97 and $9.52 to total $27.48. With an assumed bus 
load of 25 persons, and an auto occupancy of 1.1, per passenger urban peak load of 25 persons, and an auto occupancy of 1.1, per passenger urban peak 
autos totaled $1.49 and buses $1.10.autos totaled $1.49 and buses $1.10. 50



6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

The costs of operating automobiles increase substantially during peak periods The costs of operating automobiles increase substantially during peak periods p g y g p pp g y g p p
in urban areas, from about $1.50 per passenger mile in those conditions to in urban areas, from about $1.50 per passenger mile in those conditions to 
$.80 in off peak urban environments to $.60 in rural areas. In vehicle miles, $.80 in off peak urban environments to $.60 in rural areas. In vehicle miles, 
the peak period urban costs of automobiles is $1.64 versus $.94 in rural the peak period urban costs of automobiles is $1.64 versus $.94 in rural 
areas [1] Thus public transit provides the best opportunity to perform well inareas [1] Thus public transit provides the best opportunity to perform well inareas. [1] Thus, public transit provides the best opportunity to perform well in areas. [1] Thus, public transit provides the best opportunity to perform well in 
precisely the environment in which precisely the environment in which SOV’sSOV’s are most costly. are most costly. 
Overall, Litman examines 23 cost categories for 11 different modes, including Overall, Litman examines 23 cost categories for 11 different modes, including 
the average automobile and diesel bus. Shifting to the bus from the car savesthe average automobile and diesel bus. Shifting to the bus from the car savesthe average automobile and diesel bus. Shifting to the bus from the car saves the average automobile and diesel bus. Shifting to the bus from the car saves 
24 cents per passenger mile in urban travel. For all automobile travel, the total 24 cents per passenger mile in urban travel. For all automobile travel, the total 
U.S. costs are $3.4 trillion or a quarter of the U.S. Gross Domestic Product U.S. costs are $3.4 trillion or a quarter of the U.S. Gross Domestic Product 
($2007). [1]($2007). [1]

$$Shifting a 20Shifting a 20--mile peak period urban trip from auto to bus saves $4.97 per trip mile peak period urban trip from auto to bus saves $4.97 per trip 
in external costs alone (congestion, crash risk, environmental impacts, etc.) [1]in external costs alone (congestion, crash risk, environmental impacts, etc.) [1]
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6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

The fact that automobile users are not required to pay for external costs (and The fact that automobile users are not required to pay for external costs (and q p y (q p y (
often ignore the fixed costs they must pay), causes more than the optimal often ignore the fixed costs they must pay), causes more than the optimal 
number of automobiles to be purchased and driven more than the optimum number of automobiles to be purchased and driven more than the optimum 
amount. According to the Victoria Transit Policy Institute, shifting such fixed amount. According to the Victoria Transit Policy Institute, shifting such fixed 
costs of driving as insurance registration licenses and taxes to per mile feescosts of driving as insurance registration licenses and taxes to per mile feescosts of driving as insurance, registration, licenses and taxes to per mile fees costs of driving as insurance, registration, licenses and taxes to per mile fees 
of about 8 cents would also serve to reduce vehicle miles traveled by of about 8 cents would also serve to reduce vehicle miles traveled by 
automobiles by 281 billion miles per year at a savings of $290 billion annually. automobiles by 281 billion miles per year at a savings of $290 billion annually. 
[1][1]
A cost imposed on others is equivalent to an involuntary tax. Thus, investing A cost imposed on others is equivalent to an involuntary tax. Thus, investing 
public funds to operate transit can be viewed as a tax reduction strategy to the public funds to operate transit can be viewed as a tax reduction strategy to the 
extent that auto purchases and use are reduced. extent that auto purchases and use are reduced. 
In 2006, NVTC staff estimated the per person and per transit trip relative costs In 2006, NVTC staff estimated the per person and per transit trip relative costs 
of transit in Northern Virginia, including the estimated transit benefits of of transit in Northern Virginia, including the estimated transit benefits of 
congestion savings, air quality improvements, fuels savings and  induced congestion savings, air quality improvements, fuels savings and  induced 
economic activity. Net transit benefits in excess of costs were $1,047 pereconomic activity. Net transit benefits in excess of costs were $1,047 pereconomic activity. Net transit benefits in excess of costs were $1,047 per economic activity. Net transit benefits in excess of costs were $1,047 per 
person and $17.05 per transit trip or $2.1 billion in total. person and $17.05 per transit trip or $2.1 billion in total. 
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6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

Many are familiar with the construction costs of the 23Many are familiar with the construction costs of the 23--mile Silver Line Metrorail mile Silver Line Metrorail 
$ $$ $extension in the Dulles Corridor. Phase I will cost $2.8 billion, or $240 million per extension in the Dulles Corridor. Phase I will cost $2.8 billion, or $240 million per 

mile. Phase 2 is estimated to cost $2.7 billion, or $239 million per mile. mile. Phase 2 is estimated to cost $2.7 billion, or $239 million per mile. 
The construction cost of the 106The construction cost of the 106--mile existing Metrorail system was about $10 billion mile existing Metrorail system was about $10 billion 
or $9 26 million per mile Today it would cost $24 billion to build or about $226or $9 26 million per mile Today it would cost $24 billion to build or about $226or $9.26 million per mile. Today it would cost $24 billion to build or about $226 or $9.26 million per mile. Today it would cost $24 billion to build or about $226 
million per mile. It provides equivalent capacity to 1,400 freeway lane miles. The million per mile. It provides equivalent capacity to 1,400 freeway lane miles. The 
federal government covered about 70% of the construction costs. The state federal government covered about 70% of the construction costs. The state 
government of Maryland paid 9% and Virginia 3%, while Northern Virginia’s local government of Maryland paid 9% and Virginia 3%, while Northern Virginia’s local 
j i di ti id 4% d M l d’ id thi T d WMATA h $11 billij i di ti id 4% d M l d’ id thi T d WMATA h $11 billijurisdictions paid 4% and Maryland’s paid nothing. Today WMATA has an $11 billion jurisdictions paid 4% and Maryland’s paid nothing. Today WMATA has an $11 billion 
backlog of urgent capital needs. backlog of urgent capital needs. 
Other forms of transit are lessOther forms of transit are less--expensive than Metrorail which is a “heavy rail” expensive than Metrorail which is a “heavy rail” 
subway. The Columbia Pike streetcar is projected to cost $250 million for five miles,subway. The Columbia Pike streetcar is projected to cost $250 million for five miles,subway. The Columbia Pike streetcar is projected to cost $250 million for five miles, subway. The Columbia Pike streetcar is projected to cost $250 million for five miles, 
or $50 million per mile, versus $10 million per mile for articulated bus and $1.2 or $50 million per mile, versus $10 million per mile for articulated bus and $1.2 
million per mile for bus enhancements. Montgomery County is considering million per mile for bus enhancements. Montgomery County is considering BRTBRT at at 
$17 million per mile on exclusive right$17 million per mile on exclusive right--ofof--way.  Streetcar projects in Charlotte, NC way.  Streetcar projects in Charlotte, NC 
are $64 million per mile for 9 6 miles or $614 million ($2015) Norfolk’s Tide wasare $64 million per mile for 9 6 miles or $614 million ($2015) Norfolk’s Tide wasare $64 million per mile for 9.6 miles, or $614 million ($2015). Norfolk s Tide was are $64 million per mile for 9.6 miles, or $614 million ($2015). Norfolk s Tide was 
$49 million per mile for 7.1 miles, or almost $350 million.$49 million per mile for 7.1 miles, or almost $350 million.

53



6. Relative Costs of 
Providing Effective TransitProviding Effective Transit

These figures illustrate that effective transit is certainly not cheap to build and These figures illustrate that effective transit is certainly not cheap to build and 
maintain. But compared to freeways in urban areas with much less personmaintain. But compared to freeways in urban areas with much less person--
carrying capacity and more adverse side effects, transit investments are relatively carrying capacity and more adverse side effects, transit investments are relatively 
inexpensive. inexpensive. 
By comparison the Boston Big Dig Tunnel cost $188 million per laneBy comparison the Boston Big Dig Tunnel cost $188 million per lane milemileBy comparison, the Boston Big Dig Tunnel cost $188 million per laneBy comparison, the Boston Big Dig Tunnel cost $188 million per lane--mile mile 
($2005). Route 288 in Richmond cost $70 million per lane($2005). Route 288 in Richmond cost $70 million per lane--mile and widening mile and widening 
Route 123 in Fairfax, VA cost $8 million per laneRoute 123 in Fairfax, VA cost $8 million per lane--mile.  Maryland’s Intercounty mile.  Maryland’s Intercounty 
Connector cost $69.3 million per mile for 22.4 miles. The IConnector cost $69.3 million per mile for 22.4 miles. The I--495 Express Lane 495 Express Lane 
Project in Northern Virginia is costing $1.4 billion for 14.0 miles, or $100 million Project in Northern Virginia is costing $1.4 billion for 14.0 miles, or $100 million 
per mile. The Iper mile. The I--95 Express Lanes are budgeted at  $34.5 million per mile for 29 95 Express Lanes are budgeted at  $34.5 million per mile for 29 
miles, or $1.0 billion.miles, or $1.0 billion.
Shares of spending devoted to highways and transit are available in the updatesShares of spending devoted to highways and transit are available in the updatesShares of spending devoted to highways and transit are available in the updates Shares of spending devoted to highways and transit are available in the updates 
of MWCOG’s Constrained Long Range Plan (CLRP). Transit comprises about of MWCOG’s Constrained Long Range Plan (CLRP). Transit comprises about 
60% of planned spending through 2030. 60% of planned spending through 2030. 
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7. How Transit is Funded 
in Northern Virginiain Northern Virginia

Just as transit has a somewhat complicated organizational structure in Just as transit has a somewhat complicated organizational structure in 
Northern Virginia, so too is the array of funding mechanisms quite complex.  In Northern Virginia, so too is the array of funding mechanisms quite complex.  In 
essence, transit systems rely on internally generated funds (fares, advertising, essence, transit systems rely on internally generated funds (fares, advertising, 
parking revenue) and subsidies from various local, regional, state and federal parking revenue) and subsidies from various local, regional, state and federal 
agencies. agencies. 
NVTC has produced a detailed reference document describing these funding NVTC has produced a detailed reference document describing these funding 
sources:sources:sources: sources: 
http://www.thinkoutsidethecar.org/pdfs/January%2018,%202005%20Draft%20http://www.thinkoutsidethecar.org/pdfs/January%2018,%202005%20Draft%20
Funding%20Public%20Transit%20in%20Northern%20Virginia.pdfFunding%20Public%20Transit%20in%20Northern%20Virginia.pdf..
Also, NVTC reports periodically on the shares of the various partners. SeeAlso, NVTC reports periodically on the shares of the various partners. SeeAlso, NVTC reports periodically on the shares of the various partners. See Also, NVTC reports periodically on the shares of the various partners. See 
State and Local Effort in Virginia to Fund the Washington Metropolitan Area State and Local Effort in Virginia to Fund the Washington Metropolitan Area 
Transit Authority (June 24, 2010)Transit Authority (June 24, 2010)--
http://www.thinkoutsidethecar.com/pdfs/State%20and%20local%20effort%20tohttp://www.thinkoutsidethecar.com/pdfs/State%20and%20local%20effort%20to
%20f d%20WMATA SHORT df%20f d%20WMATA SHORT df%20fund%20WMATA_SHORT.pdf%20fund%20WMATA_SHORT.pdf
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7. How Transit is Funded 
in Northern Virginiain Northern Virginia

Local effort (subsidies, fares) to fund WMATA has totaled $2.6 billion Local effort (subsidies, fares) to fund WMATA has totaled $2.6 billion 
from FY 2001 through FY 2011 while state aid has been $827.5 million. from FY 2001 through FY 2011 while state aid has been $827.5 million. 
Since FY 2001 the Commonwealth would have provided another Since FY 2001 the Commonwealth would have provided another 
$831 6 million if it had met its own target of funding 95% of eligible net$831 6 million if it had met its own target of funding 95% of eligible net$831.6 million if it had met its own target of funding 95% of eligible net $831.6 million if it had met its own target of funding 95% of eligible net 
transit costs.  transit costs.  
As shown in the following table from the NVTC report, as of FY ’12 As shown in the following table from the NVTC report, as of FY ’12 
Northern Virginia resources  provide 80% of WMATA’s Virginia support. Northern Virginia resources  provide 80% of WMATA’s Virginia support. g p g ppg p g pp
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7. How Transit is Funded 
in Northern Virginiain Northern Virginia

As can be seen on the detailed tables that follow, NVTC estimates that As can be seen on the detailed tables that follow, NVTC estimates that 
for FY 2012, $853.9 million will be spent to build and operate transit for FY 2012, $853.9 million will be spent to build and operate transit 
services in Northern Virginia. Of that amount, locally generated funds services in Northern Virginia. Of that amount, locally generated funds 
(local subsidies plus fares) will cover 54.2%, NVTC’s 2.1% motor fuels (local subsidies plus fares) will cover 54.2%, NVTC’s 2.1% motor fuels 
tax provides 5 5% state assistance provides 24 4% and federal aidtax provides 5 5% state assistance provides 24 4% and federal aidtax provides 5.5%, state assistance provides 24.4% and federal aid tax provides 5.5%, state assistance provides 24.4% and federal aid 
covers 16.0%.covers 16.0%.
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7. How Transit is Funded 
in Northern Virginia

FY 2012 NVTC Projected Funding Sources for NVTC Jurisdictions’ 
T it S t WMATA d VRE

in Northern Virginia

Transit Systems, WMATA and VRE
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FY 2012 NVTC Projected Funding Sources for NVTC Jurisdictions’ 
T it S t WMATA d VRE

in Northern Virginia

Transit Systems, WMATA and VRE
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7. How Transit is Funded 
in Northern Virginiain Northern Virginia

Among the many issues associated with funding transit is the fact that only a Among the many issues associated with funding transit is the fact that only a 
small fraction of the various external sources are permanent and sustainable. small fraction of the various external sources are permanent and sustainable. 
NVTC’s 2.1% motor fuels tax (which is also collected within PRTC) is the only NVTC’s 2.1% motor fuels tax (which is also collected within PRTC) is the only 
dedicated source of funding, and as gasoline sales decline even that source is dedicated source of funding, and as gasoline sales decline even that source is 
not reliable. not reliable. 
For a uniform sales tax in suburban Maryland, D.C. and Virginia, 46.9% would For a uniform sales tax in suburban Maryland, D.C. and Virginia, 46.9% would 
be collected in Northern Virginia but only 34.9% would be paid by Virginia be collected in Northern Virginia but only 34.9% would be paid by Virginia 
residents. residents. 
In NVTA’s 2005 survey, only 37% in the region believe that it is possible to In NVTA’s 2005 survey, only 37% in the region believe that it is possible to 
meet Northern Virginia’s transportation needs without raising some taxes. meet Northern Virginia’s transportation needs without raising some taxes. 
Also, within Virginia, local governments do not have the flexibility to levy new Also, within Virginia, local governments do not have the flexibility to levy new 
taxes on their own Further the Commonwealth has a target of funding 95% oftaxes on their own Further the Commonwealth has a target of funding 95% oftaxes on their own. Further, the Commonwealth has a target of funding 95% of taxes on their own. Further, the Commonwealth has a target of funding 95% of 
eligible net transit costs (similar to its highway funding policy), but consistently eligible net transit costs (similar to its highway funding policy), but consistently 
fails to meet that target, even though the statewide investment in transit by the fails to meet that target, even though the statewide investment in transit by the 
Commonwealth of almost $300 million annually leverages an additional $1.1 Commonwealth of almost $300 million annually leverages an additional $1.1 
billi f i t t Thi l l l t ith diffi lt h i fbilli f i t t Thi l l l t ith diffi lt h i fbillion of investment. This leaves local governments with difficult choices of billion of investment. This leaves local governments with difficult choices of 
raising transit fares, cutting service or increasing subsidies from scarce local raising transit fares, cutting service or increasing subsidies from scarce local 
property tax revenues. property tax revenues. 61



7. How Transit is Funded 
in Northern Virginiain Northern Virginia

Th N th Vi i i T t ti Di t i t h FY 2012 l l f ff tTh N th Vi i i T t ti Di t i t h FY 2012 l l f ff tThe Northern Virginia Transportation District has a FY 2012 level of effort The Northern Virginia Transportation District has a FY 2012 level of effort 
funding transit (local/regional subsidy plus fares) of $268 per person, or $315 funding transit (local/regional subsidy plus fares) of $268 per person, or $315 
per person considering NVTC’s five WMATA jurisdictions. The next largest per person considering NVTC’s five WMATA jurisdictions. The next largest 
effort is in Hampton Roads at $38 per person. The statewide average effort is in Hampton Roads at $38 per person. The statewide average p p p gp p p g
excluding Northern Virginia is $22, so this region’s level of effort is 12 times excluding Northern Virginia is $22, so this region’s level of effort is 12 times 
that of the rest of the Commonwealth. that of the rest of the Commonwealth. 
Just as the share of state assistance is low and variable, another Just as the share of state assistance is low and variable, another 
t bl i i th l k f i t t f d l f di F lt bl i i th l k f i t t f d l f di F ltroublesome issue is the lack of consistent federal funding. For example, troublesome issue is the lack of consistent federal funding. For example, 
32% of weekday Metrorail riders are federal employees taking 250,000 trips 32% of weekday Metrorail riders are federal employees taking 250,000 trips 
as are 55% of riders on Maryland’s MARC system and 64% on VRE, yet as are 55% of riders on Maryland’s MARC system and 64% on VRE, yet 
federal funding does not match these shares of ridership. federal funding does not match these shares of ridership. g pg p
Tax breaks for commuters using transit help to offset subsidies to auto Tax breaks for commuters using transit help to offset subsidies to auto 
drivers. But Congress has allowed SmartBenefits to drop from $230 to $125 drivers. But Congress has allowed SmartBenefits to drop from $230 to $125 
per month. This will result in WMATA ridership falling 3% and therefore lead per month. This will result in WMATA ridership falling 3% and therefore lead 
t l d d l l f $16 illi i f di tt l d d l l f $16 illi i f di tto more clogged roads plus loss of $16 million in fare revenue, according to to more clogged roads plus loss of $16 million in fare revenue, according to 
Transportation for America. Transportation for America. 
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7. How Transit is Funded 
in Northern Virginiain Northern Virginia

Vi i i Fi C itt t ff t d i N b 2011 th t ttiVi i i Fi C itt t ff t d i N b 2011 th t ttiVirginia Finance Committee staff reported in November 2011 that setting Virginia Finance Committee staff reported in November 2011 that setting 
fares “…requires a local balance of ridership and revenue recovery.” From fares “…requires a local balance of ridership and revenue recovery.” From 
20032003--2011, WMATA’s fares increased by 73% and the Fairfax Connector’s 2011, WMATA’s fares increased by 73% and the Fairfax Connector’s 
by 200%, along with LCT (33%) and ART (35%). by 200%, along with LCT (33%) and ART (35%). y , g ( ) ( )y , g ( ) ( )
The committee staff confirmed that local effort (fares and local government The committee staff confirmed that local effort (fares and local government 
subsidies) for transit operations and capital in Northern Virginia from FY subsidies) for transit operations and capital in Northern Virginia from FY 
2008 through 2011 was 60% greater than any other district. Northern 2008 through 2011 was 60% greater than any other district. Northern 
Vi i i i d th ll t h f f d l i t f di t i tVi i i i d th ll t h f f d l i t f di t i tVirginia received the smallest share of federal assistance of any district. Virginia received the smallest share of federal assistance of any district. 
One difficulty of the current state assistance program is the variability from One difficulty of the current state assistance program is the variability from 
year to year that makes it difficult for transit systems and their funding year to year that makes it difficult for transit systems and their funding 
partners to budget and plan effectively For example in FY 2008 VREpartners to budget and plan effectively For example in FY 2008 VREpartners to budget and plan effectively. For example, in FY 2008 VRE partners to budget and plan effectively. For example, in FY 2008 VRE 
received $10.1 million of state operating assistance but for FY 2013 expects received $10.1 million of state operating assistance but for FY 2013 expects 
only $6.1 million. only $6.1 million. 
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7. How Transit is Funded 
in Northern Virginiain Northern Virginia

Ph I f th Sil Li M t il t i i th D ll C id idPh I f th Sil Li M t il t i i th D ll C id idPhase I of the Silver Line Metrorail extension in the Dulles Corridor provides a Phase I of the Silver Line Metrorail extension in the Dulles Corridor provides a 
good example of the difficulty in funding major transit projects. For this $2.8 billion good example of the difficulty in funding major transit projects. For this $2.8 billion 
project, 54% of the costs are coming from tolls on the parallel Dulles Toll Road, project, 54% of the costs are coming from tolls on the parallel Dulles Toll Road, 
5% from the Commonwealth of Virginia, 16% from the federal government, 4% 5% from the Commonwealth of Virginia, 16% from the federal government, 4% g gg g
from MWAA and the rest from Fairfax County including a  Special Taxation District.from MWAA and the rest from Fairfax County including a  Special Taxation District.
Loudoun County will contribute to Phase 2 if it opts in, and the combined shares Loudoun County will contribute to Phase 2 if it opts in, and the combined shares 
of the total project are 15.7% of federal, 4.8% Commonwealth of Virginia, 16.1% of the total project are 15.7% of federal, 4.8% Commonwealth of Virginia, 16.1% 
Fairfax County 4 8% Loudoun County 4 1% MWAA and 54 5% Dulles Toll RoadFairfax County 4 8% Loudoun County 4 1% MWAA and 54 5% Dulles Toll RoadFairfax County, 4.8% Loudoun County, 4.1% MWAA and 54.5% Dulles Toll Road. Fairfax County, 4.8% Loudoun County, 4.1% MWAA and 54.5% Dulles Toll Road. 
The Virginia General Assembly is considering additional funding to reduce the Toll The Virginia General Assembly is considering additional funding to reduce the Toll 
Road share and Fairfax and Loudoun counties must also obtain over $300 million Road share and Fairfax and Loudoun counties must also obtain over $300 million 
in Phase 2 funding for the Route 28 station and five parking garages. in Phase 2 funding for the Route 28 station and five parking garages. 
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7. How Transit is Funded 
in Northern Virginiain Northern Virginia

The lack of sustainable, predictable transit funding has serious consequences. It makes The lack of sustainable, predictable transit funding has serious consequences. It makes 
it very difficult to operate and maintain current transit service and to plan and accomplishit very difficult to operate and maintain current transit service and to plan and accomplishit very difficult to operate and maintain current transit service and to plan and accomplish it very difficult to operate and maintain current transit service and to plan and accomplish 
capital projects. capital projects. VTransVTrans 2035 reports a transit maintenance backlog of $290 million 2035 reports a transit maintenance backlog of $290 million 
statewide. Another $100 million to $140 million is needed annually to achieve a state of statewide. Another $100 million to $140 million is needed annually to achieve a state of 
good repair. Looking to the future, another $48 to $67 million is needed annually just to good repair. Looking to the future, another $48 to $67 million is needed annually just to 
attain the inadeq ate historical state share of operating e penses (close to 40% ofattain the inadeq ate historical state share of operating e penses (close to 40% ofattain the inadequate historical state share of operating expenses (close to 40% of attain the inadequate historical state share of operating expenses (close to 40% of 
eligible costs versus the statutory target of 95% and only 20% of the total operating costs eligible costs versus the statutory target of 95% and only 20% of the total operating costs 
which include driver wages). Another $50 million per year is needed for transit expansion which include driver wages). Another $50 million per year is needed for transit expansion 
and $43 million per year for operating assistance for those new projects. and $43 million per year for operating assistance for those new projects. 
There are numerous capital needs estimates for transit, including the 2030 Transaction There are numerous capital needs estimates for transit, including the 2030 Transaction 
Plan of the Northern Virginia Transportation Authority (NVTA). It finds an overall shortfall Plan of the Northern Virginia Transportation Authority (NVTA). It finds an overall shortfall 
of $700 million annually in funding, about half for transit. The 2040 update will be ready of $700 million annually in funding, about half for transit. The 2040 update will be ready 
later in 2012.  later in 2012.  
For the future, value capture offers an attractive opportunity to fund new transit initiatives, For the future, value capture offers an attractive opportunity to fund new transit initiatives, 
including developer contributions, special tax districts, tax growth from new transit including developer contributions, special tax districts, tax growth from new transit 
oriented development and dedicated local taxes. For example, Alexandria’s new oriented development and dedicated local taxes. For example, Alexandria’s new 
Potomac Yard Metrorail station will cost close to $500 million and will be financed withPotomac Yard Metrorail station will cost close to $500 million and will be financed withPotomac Yard Metrorail station will cost close to $500 million and will be financed with Potomac Yard Metrorail station will cost close to $500 million and will be financed with 
$74 million of developer contributions, $229 million of net new tax revenues resulting $74 million of developer contributions, $229 million of net new tax revenues resulting 
from proximity to transit and $194 million of Special Tax District revenues. from proximity to transit and $194 million of Special Tax District revenues. 65



8. Crafting the Messages

In reviewing the preceding materials, several themes emerge that could be In reviewing the preceding materials, several themes emerge that could be 
emphasized in various combinations to build transit’s public image and emphasized in various combinations to build transit’s public image and 
strengthen its financial support. Several possible examples of such messages strengthen its financial support. Several possible examples of such messages 
are provided below. NVTC commissioners will be asked to help devise and are provided below. NVTC commissioners will be asked to help devise and 
rank such messagesrank such messagesrank such messages.rank such messages.
Using the compendium of information presented above, what steps are Using the compendium of information presented above, what steps are 
necessary  to develop an effective set of messages?necessary  to develop an effective set of messages?

1.1. Gather factsGather facts
2.2. Articulate goalsArticulate goals
3.3. Identify decisionIdentify decision--makersmakers
4.4. Consider what facts and arguments will resonate with the decision makersConsider what facts and arguments will resonate with the decision makers
5.5. Use the facts to frame the argumentsUse the facts to frame the arguments

C f lC f l6.6. Craft a central messageCraft a central message
7.7. Identify tools and allies to publicize the message over short, medium and long Identify tools and allies to publicize the message over short, medium and long 

termterm
8.8. Measure progressMeasure progress

R l t hR l t h9.9. Reevaluate approachReevaluate approach
10.10. Recalibrate if necessary Recalibrate if necessary 
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8. Crafting the Messages

The commission has adopted four prioritized goals for its communication plan:The commission has adopted four prioritized goals for its communication plan:
1.1. Educate the public regarding the benefits of transit investments and expansion of Educate the public regarding the benefits of transit investments and expansion of 

transit options. transit options. 
2.2. Advocate effectively for adequate, longAdvocate effectively for adequate, long--term, dedicated and sustainable funding for term, dedicated and sustainable funding for 

transit.transit.transit. transit. 
3.3. Deliver cost effective public information and marketing and increase NVTC’s role Deliver cost effective public information and marketing and increase NVTC’s role 

as the primary data agency for transit in Northern Virginia. as the primary data agency for transit in Northern Virginia. 
4.4. Create a regional forum for determining effective policies for transit and Create a regional forum for determining effective policies for transit and 

transportation demand managementtransportation demand managementtransportation demand management.transportation demand management.
The commission’s new messages should support these goals. The commission’s new messages should support these goals. 
To devise messages that will resonate with the target audiences, To devise messages that will resonate with the target audiences, 
consideration should be given to factors such as:consideration should be given to factors such as:consideration should be given to factors such as: consideration should be given to factors such as: 

The “face” of transit (e.g. businesses, commuters, families, transit employees).The “face” of transit (e.g. businesses, commuters, families, transit employees).
Values, beliefs and interests in expanding transit service regionally. Values, beliefs and interests in expanding transit service regionally. 
Understanding of what motivates stakeholders, public interest groups, etc. to think, Understanding of what motivates stakeholders, public interest groups, etc. to think, 
feel and act on issues related to transit. feel and act on issues related to transit. 
Cultural relevance and sensitivities to transit related initiatives. Cultural relevance and sensitivities to transit related initiatives. 
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8. Crafting the Messages

The Miller Center at the University of Virginia sponsored its second conference on The Miller Center at the University of Virginia sponsored its second conference on 
national transportation policy in November, 2011. The conference report was national transportation policy in November, 2011. The conference report was 
released on April 23, 2012, titled released on April 23, 2012, titled Are We There Yet? Selling America on Are We There Yet? Selling America on 
TransportationTransportation. At the conference, several speakers focused on messaging. Among . At the conference, several speakers focused on messaging. Among 
the conclusions of focus group and dial testing, especially among conservatives and the conclusions of focus group and dial testing, especially among conservatives and g p g, p y gg p g, p y g
small business owners, were: small business owners, were: 

Obsessed with wasteful spending(surveys show people believe about 50¢ of every federal Obsessed with wasteful spending(surveys show people believe about 50¢ of every federal 
dollar is wasted), bureaucratic red tape, construction fraud, poor government performancedollar is wasted), bureaucratic red tape, construction fraud, poor government performance
Unwilling to be moved to support more revenuesUnwilling to be moved to support more revenuesUnwilling to be moved to support more revenuesUnwilling to be moved to support more revenues
Strong views but little or no understanding of the mechanisms (e.g. gas taxes for Strong views but little or no understanding of the mechanisms (e.g. gas taxes for 
transportation)transportation)
Very negative reactions to:Very negative reactions to:

ffInfrastructure spending to create jobs in short termInfrastructure spending to create jobs in short term
Such spending to support national defense and even safetySuch spending to support national defense and even safety
Words like “repair,” “earmarks”Words like “repair,” “earmarks”
Promises that spending will be an absolute curePromises that spending will be an absolute curep gp g
Referencing other countiesReferencing other counties
Don’t favor mileage feesDon’t favor mileage fees
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8. Crafting the Messages

Positive reactions to:Positive reactions to:
Infrastructure to improve overall economy in longInfrastructure to improve overall economy in long--termterm
Worlds like “growth,” “competition,” “quality,” “built to last,” “innovation”Worlds like “growth,” “competition,” “quality,” “built to last,” “innovation”
References to improving daily livesReferences to improving daily lives
Reform, including transparency and government accountability and private sector Reform, including transparency and government accountability and private sector , g p y g y p, g p y g y p
involvementinvolvement
Better planning and more consistencyBetter planning and more consistency

In general, people recognize the need but resist more funding, reasoning that eliminating In general, people recognize the need but resist more funding, reasoning that eliminating 
waste is sufficient. There is a strong lack of trust. Thus, transportation interests shouldwaste is sufficient. There is a strong lack of trust. Thus, transportation interests shouldwaste is sufficient. There is a strong lack of trust. Thus, transportation interests should waste is sufficient. There is a strong lack of trust. Thus, transportation interests should 
argue that it should be a higher priority among diminished government spending. argue that it should be a higher priority among diminished government spending. 
It matters who delivers the message. The most effective spokespersons are doctors and It matters who delivers the message. The most effective spokespersons are doctors and 
nurses and the least effective are elected officials with developers last. But local officials are nurses and the least effective are elected officials with developers last. But local officials are 
trusted more than state and federal. trusted more than state and federal. t usted o e t a state a d ede at usted o e t a state a d ede a
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8. Crafting the Messages

A 2010 survey by Transportation for America asked respondents to A 2010 survey by Transportation for America asked respondents to 
rank the factors that caused them to favor improved public rank the factors that caused them to favor improved public 
transportation: transportation: 

22% to reduce dependence on foreign oil22% to reduce dependence on foreign oil
19% to provide job access19% to provide job access19% to provide job access19% to provide job access
15% to create affordable travel option15% to create affordable travel option
14% to create new jobs14% to create new jobs
11% to reduce traffic congestion11% to reduce traffic congestiongg
7% to improve public health7% to improve public health
4% to enhance safety4% to enhance safety

This information can help NVTC identify the aspects of public transit to This information can help NVTC identify the aspects of public transit to 
emphasize in communications with the public. See emphasize in communications with the public. See 
http://t4america.org/resources/2010survey/http://t4america.org/resources/2010survey/
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8. Crafting the Messages

In crafting its new messages, the commission should consider which In crafting its new messages, the commission should consider which 
combinations of facts from this work book will resonate with the public in order to combinations of facts from this work book will resonate with the public in order to 
spur legislators to action to achieve the commission’s goals.spur legislators to action to achieve the commission’s goals.
NVTC’s overarching goal previously has been to achieve new sources of NVTC’s overarching goal previously has been to achieve new sources of 
sustainable funding that will maintain a state of good repair for existing transitsustainable funding that will maintain a state of good repair for existing transitsustainable funding that will maintain a state of good repair for existing transit sustainable funding that will maintain a state of good repair for existing transit 
services while facilitating new services to nurture economic growth and services while facilitating new services to nurture economic growth and 
development. development. 
NVTC’s messages to achieve that goal have included:NVTC’s messages to achieve that goal have included:g gg g

With strong and growing ridership, public transit is vital to the quality of life of With strong and growing ridership, public transit is vital to the quality of life of 
Northern Virginia’s residents and boosts the economy of the entire Northern Virginia’s residents and boosts the economy of the entire 
Commonwealth. Commonwealth. 
State statutes require significant state funding for public transit, but the state State statutes require significant state funding for public transit, but the state 
consistently has failed to meet its obligations.consistently has failed to meet its obligations.
Local governments have been compelled to shoulder much of the Local governments have been compelled to shoulder much of the 
Commonwealth’s responsibilities but doing so unfairly strains propertyCommonwealth’s responsibilities but doing so unfairly strains property taxtaxCommonwealth s responsibilities, but doing so unfairly strains propertyCommonwealth s responsibilities, but doing so unfairly strains property--tax tax 
funded local budgets. funded local budgets. 

71



8. Crafting the Messages

Messages to achieve that goal have included (continued):Messages to achieve that goal have included (continued):
Immediate action is needed to provide stable dedicated, reliable and Immediate action is needed to provide stable dedicated, reliable and 
sustainable funding to protect public transit systems from deterioration and tosustainable funding to protect public transit systems from deterioration and tosustainable funding to protect public transit systems from deterioration and to sustainable funding to protect public transit systems from deterioration and to 
build up these systems to meet their full potential to provide environmentally build up these systems to meet their full potential to provide environmentally 
friendly mobility. friendly mobility. 
Transit in Northern Virginia performs exceptionally well under adverse Transit in Northern Virginia performs exceptionally well under adverse g p p yg p p y
circumstances, including when measured against its peers throughout the circumstances, including when measured against its peers throughout the 
Commonwealth and the U.S. Commonwealth and the U.S. 
Local funding effort by Northern Virginia’s transit customers and governments Local funding effort by Northern Virginia’s transit customers and governments 
f d th t f th C lth b l l tf d th t f th C lth b l l tfar exceed any other part of the Commonwealth because local customers, far exceed any other part of the Commonwealth because local customers, 
taxpayers and government officials recognize the vital importance of transit taxpayers and government officials recognize the vital importance of transit 
investments. investments. 
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8. Crafting the Messages

Messages to achieve that goal have included (continued):Messages to achieve that goal have included (continued):
The institutions governing the provision of transit service and its planning and The institutions governing the provision of transit service and its planning and 
funding are many and seemingly complex, but they have evolved for good funding are many and seemingly complex, but they have evolved for good 
reasons, have wellreasons, have well--defined individual responsibilities, and support the principle defined individual responsibilities, and support the principle 
of providing the greatest control to those providing the most funding.of providing the greatest control to those providing the most funding.
From the transit customer’s perspective, services are seamless. They share From the transit customer’s perspective, services are seamless. They share 
common customer information ecommon customer information e schedules SmarTrip fare collection and tripschedules SmarTrip fare collection and tripcommon customer information, ecommon customer information, e--schedules, SmarTrip fare collection and trip schedules, SmarTrip fare collection and trip 
planning. Customers care about reliability of service, not the logo on the side of planning. Customers care about reliability of service, not the logo on the side of 
bus. bus. 
All agencies providing and supporting transit continue to strive for more All agencies providing and supporting transit continue to strive for more g p g pp gg p g pp g
efficiency, interconnections and coordination, and there is always room for efficiency, interconnections and coordination, and there is always room for 
improvement. That is why there are several forums with regular meetings to improvement. That is why there are several forums with regular meetings to 
identify and resolve any problems, including those of TPB, WMATA, NVTA, identify and resolve any problems, including those of TPB, WMATA, NVTA, 
and NVTC among othersand NVTC among othersand NVTC among others. and NVTC among others. 
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8. Crafting the Messages

Because NVTC commissioners Because NVTC commissioners have asked to examine have asked to examine the effectiveness of the effectiveness of 
those previous messages, other alternatives should be considered. those previous messages, other alternatives should be considered. 
Alternative messages could describe programs and policies to achieve the Alternative messages could describe programs and policies to achieve the 
commission’s goals: commission’s goals: 

A proper balance of jobs and housing;A proper balance of jobs and housing;
Effective telework and other Transportation Demand Management Effective telework and other Transportation Demand Management 
programs;programs;programs;programs;
Wise location and design of developments and services to use transit to its Wise location and design of developments and services to use transit to its 
full advantage, minimize unnecessary trips and maximize pedestrian full advantage, minimize unnecessary trips and maximize pedestrian 
access;access;
P i i f t t ti f iliti t ll t idP i i f t t ti f iliti t ll t idProper pricing of transportation facilities to allocate access, provide Proper pricing of transportation facilities to allocate access, provide 
revenues for further investments, and take account of external costs (such revenues for further investments, and take account of external costs (such 
as congestion, pollution, energy); andas congestion, pollution, energy); and
A strong funding partnership to provide stable, reliable and sustainable A strong funding partnership to provide stable, reliable and sustainable g g p p p ,g g p p p ,
resources to build upon public transit’s growing popularity. resources to build upon public transit’s growing popularity. 
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8. Crafting the Messages

In addition to or instead of NVTC’s existing funding and performanceIn addition to or instead of NVTC’s existing funding and performance--
oriented messages, some other alternative candidates designed to achieve oriented messages, some other alternative candidates designed to achieve 
the commission’s goals could include: the commission’s goals could include: 

Focus on moving people and freight, not vehicles. Focus on moving people and freight, not vehicles. 
Determine the allocation of scarce resources by measuring a broad Determine the allocation of scarce resources by measuring a broad 
array of benefits resulting from transportation investments.array of benefits resulting from transportation investments.
Recognize that effective transit while costly is truly an investment thatRecognize that effective transit while costly is truly an investment thatRecognize that effective transit while costly, is truly an investment that Recognize that effective transit while costly, is truly an investment that 
yields attractive net returns. yields attractive net returns. 
Describing the benefits of investments to “make things worse more Describing the benefits of investments to “make things worse more 
slowly” could reduce frustration of unmet expectations. slowly” could reduce frustration of unmet expectations. 
The only thing you get for free is congestion, but congestion is a tax. The only thing you get for free is congestion, but congestion is a tax. 
Doing nothing accepts that tax. Investing in transit relieves the tax by Doing nothing accepts that tax. Investing in transit relieves the tax by 
producing a positive return. producing a positive return. 
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8. Crafting the Messages

Alternative messages (continued):Alternative messages (continued):
Recognizing roadway capacity isn’t free, just as people now realize Recognizing roadway capacity isn’t free, just as people now realize 
water is not valueless, leads to more variable pricing. Convincewater is not valueless, leads to more variable pricing. Convincewater is not valueless, leads to more variable pricing. Convince water is not valueless, leads to more variable pricing. Convince 
people that “time is money”?people that “time is money”?
Understand that transit provides mobility and is a basic social service, Understand that transit provides mobility and is a basic social service, 
like libraries, schools and police and fire protection. like libraries, schools and police and fire protection. 
N t h t t it t j it b fitN t h t t it t j it b fitNot everyone has to use transit to enjoy its benefits.Not everyone has to use transit to enjoy its benefits.
Transit benefits all levels of government by generating tax revenues Transit benefits all levels of government by generating tax revenues 
or reducing expenditures that would otherwise be required (e.g. for or reducing expenditures that would otherwise be required (e.g. for 
clean air). Accordingly, policies designed to push funding clean air). Accordingly, policies designed to push funding ) g y, p g p g) g y, p g p g
responsibilities onto other levels of government are unwise and unfair.responsibilities onto other levels of government are unwise and unfair.
Local governments should remain in charge of local land use Local governments should remain in charge of local land use 
decisions affecting transit  without undue substitution of state decisions affecting transit  without undue substitution of state 
prioritiesprioritiespriorities.  priorities.  
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9. Educating the Public

After developing new messages, NVTC commissioners will be asked to help After developing new messages, NVTC commissioners will be asked to help 
select effective approaches to build public support. select effective approaches to build public support. 
An example of a previous NVTC effort to increase public understanding is a An example of a previous NVTC effort to increase public understanding is a 
media event to support dedicated funding for WMATA that was held at the Prince media event to support dedicated funding for WMATA that was held at the Prince 
William County Horner Road ParkWilliam County Horner Road Park--andand--Ride lot at 6:00 a m to catch slugs andRide lot at 6:00 a m to catch slugs andWilliam County Horner Road ParkWilliam County Horner Road Park andand Ride lot at 6:00 a.m. to catch slugs and Ride lot at 6:00 a.m. to catch slugs and 
transit users. It featured presentations from local elected officials and business transit users. It featured presentations from local elected officials and business 
and environmental leaders. The event highlighted proposed new $150 million and environmental leaders. The event highlighted proposed new $150 million 
annual federal support for WMATA and the need for $50 million annual matching annual federal support for WMATA and the need for $50 million annual matching 
f d f th Vi i i G l A bl (A il 2006)f d f th Vi i i G l A bl (A il 2006)funds from the Virginia General Assembly. (April, 2006).funds from the Virginia General Assembly. (April, 2006).
In 2002 a Northern Virginia referendum to approve regional funding for transit In 2002 a Northern Virginia referendum to approve regional funding for transit 
and highway funding failed. Lessons from that experience and many other and highway funding failed. Lessons from that experience and many other 
referendums around the U.S. suggest that in asking the public to fund transit,referendums around the U.S. suggest that in asking the public to fund transit,referendums around the U.S. suggest that in asking the public to fund transit, referendums around the U.S. suggest that in asking the public to fund transit, 
specific projects should be identified so voters are confident the funds will be specific projects should be identified so voters are confident the funds will be 
spent for real improvements whose benefits can be identified. spent for real improvements whose benefits can be identified. 
Another lesson from the campaign was that coalitions of supporters can be Another lesson from the campaign was that coalitions of supporters can be 
f il E i t l b lk d t ti th f d b if il E i t l b lk d t ti th f d b ifragile. Environmental groups  balked at supporting the referendum because in fragile. Environmental groups  balked at supporting the referendum because in 
their view it included too much promised highway spending, while some business their view it included too much promised highway spending, while some business 
groups felt there was too little highway funding included.groups felt there was too little highway funding included. 77



9. Educating the Public

Although the 2002 referendum in Northern Virginia failed 55 to 45%, Although the 2002 referendum in Northern Virginia failed 55 to 45%, 
persuading just 24,235 persons out of 485,822 votes cast to vote “yes” persuading just 24,235 persons out of 485,822 votes cast to vote “yes” 
instead of “no” would have passed the referendum. Persons living ininstead of “no” would have passed the referendum. Persons living ininstead of no  would have passed the referendum. Persons living in instead of no  would have passed the referendum. Persons living in 
areas served by Metrorail were much more likely to vote in favor. For areas served by Metrorail were much more likely to vote in favor. For 
example, in Loudoun County 63.7% voted “no” while in the city of Falls example, in Loudoun County 63.7% voted “no” while in the city of Falls 
Church only 43.5% voted “no.”Church only 43.5% voted “no.”
A survey by NVTA found that most (58%) individuals in Northern A survey by NVTA found that most (58%) individuals in Northern 
Virginia are willing to pay more than $100 in additional annual sales Virginia are willing to pay more than $100 in additional annual sales 
taxes for congestion relief. A threetaxes for congestion relief. A three--quarter cent sales tax in NVTC’s five quarter cent sales tax in NVTC’s five 
WMATA jurisdictions would yield over $150 million annually or justWMATA jurisdictions would yield over $150 million annually or justWMATA jurisdictions would yield over $150 million annually, or just WMATA jurisdictions would yield over $150 million annually, or just 
over $100 per capita. over $100 per capita. 
An example of an effective means to communicate the economic, An example of an effective means to communicate the economic, 
social and cultural benefits of transit is Arlington’s video telling the story social and cultural benefits of transit is Arlington’s video telling the story 
of Metrorail in the county. of Metrorail in the county. 
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9. Educating the Public

F tl k d ti b id tifi d d d i thF tl k d ti b id tifi d d d i thFrequently asked questions can be identified and answered using the Frequently asked questions can be identified and answered using the 
above material to promote the commission’s messages. For example:above material to promote the commission’s messages. For example:

Why should taxpayers and toll road users pay for transit they won’t all Why should taxpayers and toll road users pay for transit they won’t all 
use? use? Because benefits accrue to all who travel in the region and corridor. Because benefits accrue to all who travel in the region and corridor. gg
Auto drivers lured away from their cars create space for those who continue Auto drivers lured away from their cars create space for those who continue 
to drive. Taxpayers pay for schools and libraries even if they don’t use them to drive. Taxpayers pay for schools and libraries even if they don’t use them 
personally, because benefits to society exceed the costs. personally, because benefits to society exceed the costs. 
Why run empty buses?Why run empty buses? Because customers have the option of traveling ifBecause customers have the option of traveling ifWhy run empty buses? Why run empty buses? Because customers have the option of traveling if Because customers have the option of traveling if 
they need it. They have choices. Not all books are checked out of libraries, they need it. They have choices. Not all books are checked out of libraries, 
but they are there for customers who may choose to avail themselves of the but they are there for customers who may choose to avail themselves of the 
option to read a book when they choose. Because a grocery store is empty option to read a book when they choose. Because a grocery store is empty 
at midnight does not mean the store is unprofitable overall. Also, busesat midnight does not mean the store is unprofitable overall. Also, busesat midnight does not mean the store is unprofitable overall. Also, buses at midnight does not mean the store is unprofitable overall. Also, buses 
often serve as feeders to more heavily used mainline transit services, such often serve as feeders to more heavily used mainline transit services, such 
as Metrorail. Examining the overall performance of the transit system as Metrorail. Examining the overall performance of the transit system 
should include consideration of heavily used peak hour mainlines with should include consideration of heavily used peak hour mainlines with 
strong cost recovery from customers as well as lesser used bus routes atstrong cost recovery from customers as well as lesser used bus routes atstrong cost recovery from customers as well as lesser used bus routes at strong cost recovery from customers as well as lesser used bus routes at 
hours when fewer persons are traveling. hours when fewer persons are traveling. 
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9. Educating the Public

F tl k d ti ( ti d)F tl k d ti ( ti d)Frequently asked questions (continued):Frequently asked questions (continued):
Why spend money on transit when it has only a two percent mode Why spend money on transit when it has only a two percent mode 
share? share? Because it is well used in peak hours where it is available (e.g. Because it is well used in peak hours where it is available (e.g. 
transit carries 45% of peak period commuting trips to the core). Its benefits transit carries 45% of peak period commuting trips to the core). Its benefits 
also accrue to nonalso accrue to non--users. Investments in highways alone may not solve users. Investments in highways alone may not solve 
congestion problems and may create costly negative consequences (e.g. air congestion problems and may create costly negative consequences (e.g. air 
pollution, dependence on foreign oil, sprawl). Also, each new passengerpollution, dependence on foreign oil, sprawl). Also, each new passenger--
mile on transit can leverage two to 10 fewer auto vehiclemile on transit can leverage two to 10 fewer auto vehicle--miles traveled. miles traveled. 
Finally, transit’s success is not measured in mode share when it is providing Finally, transit’s success is not measured in mode share when it is providing 
basic mobility to persons who do not have access to cars. basic mobility to persons who do not have access to cars. 
Why is transit so heavily subsidized? Why is transit so heavily subsidized? In addition to the strong returns on In addition to the strong returns on 
investment in transit, other transportation improvements in congested investment in transit, other transportation improvements in congested , p p g, p p g
corridors are even more expensive, with the costs of the resulting corridors are even more expensive, with the costs of the resulting 
congestion, energy consumption and environmental damage serving as a congestion, energy consumption and environmental damage serving as a 
virtual tax. virtual tax. 
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Frequently asked questions (continued):Frequently asked questions (continued):
Why not give every VRE rider a car instead of using taxpayer funds to subsidize Why not give every VRE rider a car instead of using taxpayer funds to subsidize 
its operation? its operation? VRE provides the equivalent peakVRE provides the equivalent peak--period peopleperiod people--moving capacity of moving capacity of 
two freeway lanes in the heavily congested Itwo freeway lanes in the heavily congested I--66 and I66 and I--95 corridors. 95 corridors. If instead we If instead we 
provided cars, we would require at least $1.5 billion for new roads and downtown provided cars, we would require at least $1.5 billion for new roads and downtown p qp q
parking capacity, plus annual auto and highway operating/maintenance costs of more parking capacity, plus annual auto and highway operating/maintenance costs of more 
than $64 million, plus tax losses of another half million annually plus unknown than $64 million, plus tax losses of another half million annually plus unknown 
additional costs to construct interchanges and to maintain the required new highway additional costs to construct interchanges and to maintain the required new highway 
capacity. VRE’s  annual operating budget and capital budget is less than $90 million. capacity. VRE’s  annual operating budget and capital budget is less than $90 million. y g g gy g g g

MidMid--size car lease:size car lease: $3,600/yr x 10,000 daily VRE riders= $36m/yr.$3,600/yr x 10,000 daily VRE riders= $36m/yr.
Auto operating costs:Auto operating costs: $2,800/yr x 10,000 VRE riders= $28m/yr$2,800/yr x 10,000 VRE riders= $28m/yr
Space on highways:Space on highways: 2 lanes@$2 lanes@$20m20m/mile x 35 mile average trip length=$/mile x 35 mile average trip length=$1,400m1,400mp g yp g y @$@$ g p g $g p g $ ,,
Interchanges:Interchanges: $100 m each= ?$100 m each= ?
Highway maintenance:Highway maintenance: $/mile=?$/mile=?
Parking in core:Parking in core: $12,000/space x 10,000= $12m$12,000/space x 10,000= $12m
Loss of tax revenue from economic activity displaced by parking:Loss of tax revenue from economic activity displaced by parking:y p y p gy p y p g

$45/ft$45/ft2 2 value differential x 1 m value differential x 1 m ftft22 x $1.00/$100 rate= $450,000/yrx $1.00/$100 rate= $450,000/yr
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10. Advocating Legislative Action 

NVTC commissioners will be asked to assist in identifying effective approaches to NVTC commissioners will be asked to assist in identifying effective approaches to 
achieve legislative actions benefitting transit. achieve legislative actions benefitting transit. 
Educating the public and influencing favorable legislation are closely related Educating the public and influencing favorable legislation are closely related 
although some messages can be addressed directly to legislators. although some messages can be addressed directly to legislators. 
For example NVTC has coordinated two very successful transit tours for GeneralFor example NVTC has coordinated two very successful transit tours for GeneralFor example, NVTC has coordinated two very successful transit tours for General For example, NVTC has coordinated two very successful transit tours for General 
Assembly members and Executive Branch officials that showcased this region’s Assembly members and Executive Branch officials that showcased this region’s 
coordinated transit services and the connections to economic growth and coordinated transit services and the connections to economic growth and 
development. development. 
Providing sustainable funding remains an elusive goal in Virginia. In a 2011 report Providing sustainable funding remains an elusive goal in Virginia. In a 2011 report 
JLARC ranked Virginia number one in the U.S. in bond rating, second in per capita JLARC ranked Virginia number one in the U.S. in bond rating, second in per capita 
federal expenditures, seventh in per capita personal income yet only 46federal expenditures, seventh in per capita personal income yet only 46thth in state in state 
and local revenue as a share of personal income and 37and local revenue as a share of personal income and 37thth in gas taxes per gallon. in gas taxes per gallon. pp g p gg p g
Legislative bodies must be continually reminded that transit has dual roles:Legislative bodies must be continually reminded that transit has dual roles:

OffOff--peak and basic mobility=inefficientpeak and basic mobility=inefficient
Peak high volume corridors= efficientPeak high volume corridors= efficient

Consequently, overemphasis on costConsequently, overemphasis on cost--recovery ratios can discourage healthy returns recovery ratios can discourage healthy returns 
from transit investments. from transit investments. 
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10. Advocating Legislative Action 

A new “transit caucus” at A new “transit caucus” at VMLVML//VACOVACO with NVTC’s support could heighten the with NVTC’s support could heighten the 
legislative profile of transit investments. The proposed “Golden Crescent legislative profile of transit investments. The proposed “Golden Crescent 
Coalition” of Hampton Roads, Richmond and Northern Virginia also offers such Coalition” of Hampton Roads, Richmond and Northern Virginia also offers such 
opportunities. opportunities. 
Politics can also diminish the returns from transit In Northern Virginia localPolitics can also diminish the returns from transit In Northern Virginia localPolitics can also diminish the returns from transit. In Northern Virginia, local Politics can also diminish the returns from transit. In Northern Virginia, local 
governments are unable to impose additional taxes to support transit. Previous governments are unable to impose additional taxes to support transit. Previous 
and current Governors and General Assemblies have not provided sustainable and current Governors and General Assemblies have not provided sustainable 
new transit funding and have sometimes emphasized state priorities at the new transit funding and have sometimes emphasized state priorities at the 

f l l i itif l l i itiexpense of local priorities. expense of local priorities. 
Increasing traffic congestion and accelerating gas prices are equivalent to Increasing traffic congestion and accelerating gas prices are equivalent to 
substantial tax hikes, but they yield no corresponding revenues to help fix the substantial tax hikes, but they yield no corresponding revenues to help fix the 
problems.problems.problems.problems.
Some legislators may have the mistaken impression that management and Some legislators may have the mistaken impression that management and 
governance problems are plaguing Northern Virginia’s transit systems. In reality, governance problems are plaguing Northern Virginia’s transit systems. In reality, 
transit is performing well. transit is performing well. 
The following twoThe following two--page brochure provides an example of a campaign NVTC page brochure provides an example of a campaign NVTC 
spearspear--headed in 2006 seeking dedicated funding for WMATA. It did not achieve headed in 2006 seeking dedicated funding for WMATA. It did not achieve 
its objective and the problem remains unsolved. its objective and the problem remains unsolved. 84
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11. Strategies for Success

In order to accomplish NVTC’s communication goals via improved In order to accomplish NVTC’s communication goals via improved 
messaging, effective delivery strategies must be formulated.  NVTC messaging, effective delivery strategies must be formulated.  NVTC 
commissioners will be asked to help devise those strategies. Among commissioners will be asked to help devise those strategies. Among 
the options: the options: 

Much greater emphasis on building support from business groupsMuch greater emphasis on building support from business groupsMuch greater emphasis on building support from business groups. Much greater emphasis on building support from business groups. 
Further coalitions with groups advocating affordable housing, regional Further coalitions with groups advocating affordable housing, regional 
equity, environmental protection, more balance between housing and jobs equity, environmental protection, more balance between housing and jobs 
and improved services for seniors and persons with disabilities. and improved services for seniors and persons with disabilities. 
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Delivery strategy options (continued):Delivery strategy options (continued):
Identify the most cost effective investments:Identify the most cost effective investments:

Transit priority on streets (can shift 4Transit priority on streets (can shift 4--30% of traffic to transit)30% of traffic to transit)
Parking management (can shift 10Parking management (can shift 10--30% of traffic to transit)30% of traffic to transit)
Comm te trip red ction ( itho t financial incenti es can shift 5Comm te trip red ction ( itho t financial incenti es can shift 5 15% of traffic15% of trafficCommute trip reduction (without financial incentives can shift 5Commute trip reduction (without financial incentives can shift 5--15% of traffic 15% of traffic 
to transit and with incentives can shift 20to transit and with incentives can shift 20--40%)  Examples include:40%)  Examples include:

•• TeleworkTelework
•• Guaranteed Ride HomeGuaranteed Ride Home
•• Rideshare matchingRideshare matching

Campus traffic management (can reduce traffic 10Campus traffic management (can reduce traffic 10--30% and increase transit 30% and increase transit 
use 30use 30--100%)100%)
User information (can reduce traffic 5User information (can reduce traffic 5 15% and increase transit 1015% and increase transit 10 25%)25%)User information (can reduce traffic 5User information (can reduce traffic 5--15% and increase transit 1015% and increase transit 10--25%)25%)
Traffic calming, new sidewalks, etc. (can increase transit use 10Traffic calming, new sidewalks, etc. (can increase transit use 10--50%)50%)
Transit oriented development (can reduce traffic 20Transit oriented development (can reduce traffic 20--60%) [1]60%) [1]

Bundle Northern Virginia transit investment proposals with other transportation Bundle Northern Virginia transit investment proposals with other transportation u d e o e g a a s es e p oposa s o e a spo a ou d e o e g a a s es e p oposa s o e a spo a o
modes and with other regions to broaden the base of support. modes and with other regions to broaden the base of support. 
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Delivery strategy options (continued):Delivery strategy options (continued):

For transit critics that emphasize insufficient roadway capacity, point out the For transit critics that emphasize insufficient roadway capacity, point out the 
costs of excessive roadway capacity, inadequate travel options and underpriced costs of excessive roadway capacity, inadequate travel options and underpriced 
roadway use.roadway use.roadway use. roadway use. 
Don’t dwell on vehicle travel (traffic). Instead measure and report on mobility Don’t dwell on vehicle travel (traffic). Instead measure and report on mobility 
(person and freight movement) and accessibility (reaching destinations). (person and freight movement) and accessibility (reaching destinations). 
Uncertainty regarding sources of funding is the enemy of effective transit Uncertainty regarding sources of funding is the enemy of effective transit 
management Transit operators have transit development plans identifyingmanagement Transit operators have transit development plans identifyingmanagement. Transit operators have transit development plans identifying management. Transit operators have transit development plans identifying 
needed investments over the next six years, while the region has transportation needed investments over the next six years, while the region has transportation 
plans that tally the needed investments of capital and operating funds to maintain plans that tally the needed investments of capital and operating funds to maintain 
the status quo (inadequate given projected growth of demand) and provide for the status quo (inadequate given projected growth of demand) and provide for 
very modest improvements (given scarce financial resources) But the fundsvery modest improvements (given scarce financial resources) But the fundsvery modest improvements (given scarce financial resources). But the funds very modest improvements (given scarce financial resources). But the funds 
necessary to deliver even these fiscally constrained services are not available, necessary to deliver even these fiscally constrained services are not available, 
creating a downward spiral of service cutbacks, deteriorating equipment and creating a downward spiral of service cutbacks, deteriorating equipment and 
rising fares. So focus on funding. rising fares. So focus on funding. 
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12. For Further Information 

Contact NVTC at Contact NVTC at www.thinkoutsidethecar.orgwww.thinkoutsidethecar.org..

NVTC maintains transit performance information and offers an onNVTC maintains transit performance information and offers an on--line compendium line compendium 
of transit studies documenting benefits and costs of transit investments. of transit studies documenting benefits and costs of transit investments. 
Resource documents used in this report include:Resource documents used in this report include:Resource documents used in this report include:Resource documents used in this report include:
[1] [1] Transportation Cost and Benefit AnalysisTransportation Cost and Benefit Analysis——Techniques, Estimates and Techniques, Estimates and 

ImplicationsImplications. Second Edition (2009) by Todd Litman, Victoria Transport Policy . Second Edition (2009) by Todd Litman, Victoria Transport Policy 
Institute at Institute at www.vtpi.orgwww.vtpi.org

[2][2] Making the Case for Transit: WMATA Regional Benefits of TransitMaking the Case for Transit: WMATA Regional Benefits of Transit, WMATA , WMATA 
(November, 2011).(November, 2011).

[3][3] Smart Congestion Relief: Comprehensive Analysis of Traffic Congestion Costs Smart Congestion Relief: Comprehensive Analysis of Traffic Congestion Costs 
d C ti R d ti B fitd C ti R d ti B fit T dd Lit Vi t i T t ti P liT dd Lit Vi t i T t ti P liand Congestion Reduction Benefitsand Congestion Reduction Benefits, Todd Litman, Victoria Transportation Policy , Todd Litman, Victoria Transportation Policy 

Institute (November 6, 2011). Institute (November 6, 2011). 
[4][4] Evaluating Public Transit as an Energy Conservation and Emission Reduction Evaluating Public Transit as an Energy Conservation and Emission Reduction 

StrategyStrategy Todd Litman Victoria Transportation Policy Institute (November 6Todd Litman Victoria Transportation Policy Institute (November 6StrategyStrategy, Todd Litman, Victoria Transportation Policy Institute (November 6, , Todd Litman, Victoria Transportation Policy Institute (November 6, 
2011). 2011). 
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          AGENDA ITEM #6 
 
 
 
TO:  Chairman Fisette and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: April 26, 2012 
 
SUBJECT: Preliminary State Aid for Transit in FY 2013 
              
 
 DRPT has recommended the allocation of state transit assistance for FY 2013 
and CTB has included those recommendations in its preliminary Six-Year Improvement 
Program (SYIP). A copy of DRPT’s presentation to CTB is attached. After considering 
public comments CTB will adopt its final program in June, 2012.   
 
 NVTC staff has prepared the attached tables showing in detail how 
recommended state transit assistance is changing in FY 2013 compared to FY 2012. 
NVTC staff is continuing to work with DRPT to process various adjustments to the 
figures in the draft SYIP so the attached tables do not match the figures in the draft 
SYIP and are subject to change.  
 
Attachment A: 
 
 This table compares statewide transit assistance to that provided to the Northern 
Virginia District (NVTC, PRTC, etc.) and the entire Commonwealth. As can be seen, 
allocated funds for NOVA are virtually unchanged at $165 million in FY 2012 and FY 
2013, but other state transit assistance increased substantially (including $50 million of 
the promised $150 million additional funding going to MWAA for the Dulles Rail project).  
Total state transit funding for NOVA thus grew to $265 million from $215 million, with 
NOVA receiving 86.3% of total state transit assistance in FY 2013.  
 
Attachment B: 
 
 This table provides the same comparisons as Table A but focuses on NVTC 
(versus the entire NOVA region). NVTC’s allocated assistance drops by $2.7 million in 
FY 2013, comprising 64.6% of allocated state aid. Considering the additional PRIIA 
funding going directly to WMATA and the new funding for MWAA, NVTC’s share of total 
state transit assistance drops to 43.5%. 
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Attachment C: 
 
 This table calculates the amount by which allocated state funding falls short of 
achieving the 95% target established in the Virginia Code for state transit assistance. 
The statewide shortfall amount is $248.4 million for FY 2013, up from $234.0 million in 
the previous year.  
 
Attachment D: 
 
 This table illustrates the state assistance applied for by NVTC on behalf of its 
jurisdictions and VRE. In FY 2013 total eligibility for assistance was $281.3 million plus 
$32.2 million for VRE. Allocated assistance was only $128.6 million plus $17.7 million 
for VRE. The shortfall amounts are thus $152.7 million plus $14.6 million for VRE. 
 
 
 

Of particular significance, DRPT has programmed $3,374,288 in state and 
federal funds as bridge funding for PRTC to initiate the vanpool incentive program co-
sponsored by PRTC, GWRC and NVTC.  

 
Normally NVTC authorizes its chairman to appear at CTB’s public hearing to 

comment on the draft SYIP. This year, CTB scheduled its hearing on the same evening 
as NVTC’s meeting. Commissioners should advise staff whether NVTC should submit 
written comments to CTB for the record. If so, presumably the commission’s discussion 
of messaging in the previous agenda item would influence the content of those 
comments.  
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CTB Meeting 2 

Six Year Improvement Program  
 

 

 

 

 

 

 

 

   

  

CTB Approval/Allocation 

Draft Six Year Improvement Program 

  

Grantee Application 

Grant Program Application Guidance 

 DRPT Program Evaluation and  
Management Tools 

 
Planning Studies – Transit Development Plans, Feasibility Studies, Corridor Plans,   
                                 Regional Plans, Statewide Rail, Transit and TDM Plans 

Final Six Year Improvement Program 

Final DRPT Recommendation 

Draft Six Year Improvement Program  
Public Hearings 
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CTB Meeting 3 

Five Year Comparison of Six Year Program 
($ in millions) 

Revised         
FY 09 - 14

Revised        
FY 10 - 15 FY 11 - 16 FY 12 - 17 FY 13 - 18

Public Transit $1,833 $1,790 $1,894 $2,007 $2,042

Rail 260 243 226 213 240

Dulles Metrorail 822 46 28 7 50

   Total $2,915 $2,079 $2,148 $2,227 $2,332

Variance Explanation 
 

• Mass Transit Trust Fund up 4%; recordation tax revenues up 11% 

• Offset by decline in transit bond funding (Dulles) and the lack of a  

large Flexible STP carryover in current year  
 

• Rail increase due to funding dedicated to passenger rail fund 
 

• Dulles funding in current SYIP is DRPT share of $150 million pledge to the 

Metrorail project 
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CTB Meeting 4 

Transit Programming Goals 
 Focus investments on key priorities documented   

through comprehensive planning efforts: 

– State of Good Repair   

– Capacity Expansion   

– New Capacity   

– Security Enhancements   

– Technology Improvements   

– Coordinating Services  
 

 Fund projects that are ready to incur expenses in the 

year for which funds are programmed 
 

 Maximize federal funds 
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CTB Meeting 5 

DRPT Draft SYIP FY 2013 – FY 2018 
Transit Allocation Assumptions  

 Operating funding increased by $7.0 M from FY 2012 amount 

– 17.9% of total cost – up from 17.2% in FY 2012 

– Deobligated state transit funds and a slight increase in recordation tax 
revenues 
 

 Capital program focused on maintenance as the first priority 

– Replacement rolling stock -  80% state share of non-federal costs 
 

– Insufficient Flexible STP funds and FTA 5311 funds to fund at 80% federal 
share; 70% federal share provided for projects funded at 80% non-federal 
share using transit bonds.  This equates to a 94% state controlled funding 
project versus 96% in previous years.  
 

– All other recommended capital projects received blended rate of 50% state 
match 

 

 Estimated 2.3% allocation for project development, administration and 
compliance activities from the Mass Transit Trust fund 
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CTB Meeting 6 

Public Transportation Operations 
Funding 

 
38% of Eligible Costs; 18% of FY 2011 Total Costs 
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CTB Meeting 7 

Public Transportation Operations Funding 

0
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CTB Meeting 8 

Public Transportation Capital Funding 
65% State Share  

8 

State Share of Non-Federal Capital Expenses
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CTB Meeting 9 

Transit Capital Programming Highlights 

 State of Good Repair 
– 223 Replacement Service Buses and Vans 

– 15 Replacement railcars – final funding (VRE) 

– WMATA PRIAA matching funds – 300 railcars 

 

 

 Capacity Expansion (areas with transit) 
– 27 Service Expansion Buses 

– Dulles Corridor Metrorail Extension 

– Columbia Pike Streetcar PE (Arlington) 
 

 

 

 

 Facility Construction 
– Winchester, Bay Aging, Harrisonburg Transit, Fairfax 

– Land acquisition for PRTC and Fredericksburg Transit           
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CTB Meeting 10 

Senate Joint Resolution No. 297 

 DRPT has been directed to study transit-related issues 

as follows:  
  

– Performance – reward operator performance based on specific 

criteria 
 

– Prioritization - capital requests by categories 
 

– Stability – provide stable funding sources and shares 
 

– Allocation - evaluate the allocation of the 14.7% of TTF 

Revenues for Transit and the code language that allows transit 

funding up to 95% for capital and operating 
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CTB Meeting 11 

Rail Enhancement Fund Program Goals 
 Project proposal evaluation 

– Must follow policy goals as adopted the CTB 

– Must be aligned with regional or state plans  

– Must have a Benefit-Cost Ratio > 1.0 

 

 Benefit-Cost Analysis: 

– Diversion from truck or automobile to rail 

– Reduction in road maintenance 

– Reduced pollution costs 

– Reduced accident costs 

 

 Priority given to projects that are part of larger initiatives to benefit 

the Commonwealth 
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CTB Meeting 12 

DRPT Draft SYIP FY 2013 – FY 2018 
Rail Allocation Assumptions/Highlights   

 Intercity Passenger Operating and Capital Program 
 

– Unfunded balance of $190 million over the six year period 

• No dedicated source of funding 
 

 

– Includes operating costs for the following: 

• Two AmtrakVA trains – Lynchburg and Richmond/Norfolk 

• Beginning in FY 2014 the cost of two Newport News trains and two Richmond 
trains currently subsidized by Amtrak. 

 

– Includes capital costs as follows: 

• Estimated rail infrastructure costs for trains 2 and 3 to Norfolk 

• Estimated rail infrastructure cots for the extension of the Lynchburg train to 
Roanoke 

• Required capital contribution to Amtrak for 6 regional trains beginning in FY 2014 

 
 

– Revenues of $26.1 million included based on proposed budget language to 
transfer funding from the Rail Enhancement fund 
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CTB Meeting 13 

Virginia Regional Amtrak 
Passenger Service 
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CTB Meeting 14 

DRPT Draft SYIP FY 2013 – FY 2018 
Rail Allocation Assumptions/Highlights  

 New projects 
 

– Crescent Corridor Phase II – Norfolk Southern 1-81 freight initiative 

• Total cost of $74 million with construction through FY 2017; $51.8 million 
of state rail funds allocated 
 

– VRE Extension to Spotsylvania - 3rd Track 

• Crossovers not included in original project 

• One of 19 projects for High Speed Rail from Richmond to Washington 

• Requirement for extension to Spotsylvania 

 

 Matched SYIP allocations to expected cash flows; one project was 
removed – Craney Island Connector (construction) 

 

 Estimated 2.3% allocation for project development, administration and 
compliance activities from the Rail Enhancement and Rail Preservation 
funds 
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CTB Meeting 15 

Overall Program 
 Transit operating share at 18% 

– Rising gas prices – impact? 

 

 Transit capital state matches remain strong 
– Includes $50 million of bond funding for Dulles project 

– Priority on replacement rolling stock 

 

 Permanent solution needed for passenger rail 
subsidy 
– $190 million funding gap for passenger rail operations and 

capital from FY 14 to FY 18 

 

 Impact of items in Budget Bill 
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CTB Meeting 16 

Next Steps 

 Draft Six Year Improvement Program  April 18th 

    Presented to CTB 

 

 Public Hearings      

– Salem       April 24th 

– Richmond      May 2nd 

– NOVA       May 3rd 

– Hampton Roads     May 7th 

 

 CTB Action     June 20th 

 



 
  

A
p

ri
l 
2

0
1

2
 

CTB Meeting 17 

 

 

 

 
www.drpt.virginia.gov 
drptpr@drpt.virginia.gov 

804-786-4440 
 



 

 

 

 
            AGENDA ITEM #7 

 
 
TO:  Chairman Fisette and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana 
 
DATE: April 26, 2012 
 
SUBJECT: Legislative Items 
                 
 

A. State Legislative Update.  
 
A budget was approved with an additional $9.9 million for transit operating 

assistance statewide. Governor McDonnell is expected to offer any of his 
amendments to the budget shortly with a General Assembly session to consider 
any such amendments to be held in May. Several attachments are provided from 
the Virginia Transit Association summarizing relevant budget amendments 
approved by the General Assembly.  
 

Also attached is a copy of a letter from the Hampton Roads Mayors and 
Chairs suggesting a Golden Crescent coalition to pursue transportation funding.  

 
B. Federal Legislative Update.  

 
The attached legislative summary from the American Public Transportation 
Association describes action by the House of Representatives to approve a 
“skeleton” multi-year surface transportation authorization bill for the purpose of 
permitting a conference committee to begin work. The Senate version includes 
increased expenditures and restoring the monthly tax-free transit benefit to $240.  
 
C. Study of Northern Virginia Transportation/Planning Agency Consolidation.  
 

Chairs and Vice-Chairs of several agencies were invited to a meeting (open 
to the public) to discuss how to proceed with the study requested by the Northern 
Virginia General Assembly Delegation. The requested recommendations are due 
by October 1, 2012. The meeting is scheduled for May 2nd at 6:00 p.m. at NVRC. 
Details will be provided.  
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          AGENDA ITEM #8 
 
 
TO:  Chairman Fisette and NVTC Commissioners 
 
FROM: Rick Taube and Claire Gron 
 
DATE:  April 26, 2012 
 
SUBJECT: WMATA Items.  
              
 

A. WMATA Board Members’ Report. 
  

NVTC’s WMATA Board members will have the opportunity to bring relevant matters 
to the attention of the commission. Attached for your information are materials 
describing hearings on WMATA’s proposed FY 2013 fare increases together with 
budget materials and customer survey results.  

 
B. Vital Signs/WMATA Dashboard.  

 
Each month staff will provide copies of WMATA’s Dashboard performance report 
and every quarter staff will include a summary of WMATA’s Vital Signs report.  
 

C. Status of Discussions with the WMATA Board Regarding Loudoun County. 
 

NVTC’s WMATA Board members will describe progress.  
 
  



Fairfax County Station Name 
RecommendationsRecommendations 

Spring Hill

McLeanGreensboro

Tysons Corner

Page 10 of 65

melissa
Typewritten Text
A

melissa
Oval



Fairfax County Station Name 
RecommendationsRecommendations 

Wiehle‐Reston East
Reston 
Town

Herndon

Innovation 
Center

Town 
Center

Page 11 of 65



Metro is Listening

Public Hearing & OutreachPublic Hearing & Outreach

Staff Report



Metro is Listening:
Public Comment PeriodPublic Comment Period

• 4,212 total comments/inputs
– 124 at hearings 
– 92 in writing

1 petition with 321 signatures– 1 petition with 321 signatures
– 3,652 on-line survey
– 23 MetroAccess Open Forum Comments

• Publicized efforts through:
– Newspapers

Governmental and jurisdictional stakeholders– Governmental and jurisdictional stakeholders
– Libraries
– Web Page
– Community outreach
– Vehicles and stations



Hearing Themes

• 270 attended; 124 participated; p p
• District of Columbia – 100 / 39
• Maryland – 100 / 52

Vi i i 70 / 33• Virginia – 70 / 33

• Comment themes:
M t A f d i i• MetroAccess fares and service issues

• Service quality 
• Escalator and rail performance

• Customer service
• Funding sources
• Cost containment• Cost containment
• Fare structure and fare changes



Public Hearing & Written Comments

Of th 216 t /i t i dOf the 216 comments/inputs received:

• 29% oppose MetroAccess increase

– strong sentiment to reduce fares

• 22% oppose any type of fare increase

– 6% support a fare increase 

• 12% request find alternate savings

• 8% oppose paper card additional fee

• 3% oppose bus fare increase



Online Survey:  Fare Proposals

From over 3600 responses:From over 3600 responses:
• 57% favor eliminating peak-of-the-peak 
• 79% support paper fare card surcharge

– Increase surcharge vs. $4/$6 flat fares  
• 79% support higher parking fees
• 82% support current MetroAccess fare structure82% support current MetroAccess fare structure

– 42% support maximum fare of $7.40
– 40% leave maximum at $7.00
– 18% support changed fare structure

• 84% favor peak/off-peak consistency 



Online Survey:  Passes

Pass Product Results

Unrestricted, unlimited travel, one-
day paper farecard 72%

28-Day SmarTrip® 52%28-Day, SmarTrip® 52%

7-Day, SmarTrip® 51%

7 Da sho t t ip pape fa e a d 39%7-Day, short trip, paper farecard 39%

28-day, short trip, paper farecard 31%



Online Survey: 
Budget Priorities - Support ServicesBudget Priorities - Support Services

Rank Category

1 Long-term planning functions

2 Tie: On-board train/bus cleaning2 Tie: On board train/bus cleaning 
and station managers’ presence

4 Transit police officers

5 Station cleanliness5 Station cleanliness

6 Tie: Exterior cleaning of 
trains/buses and customer 
service hours of availabilityservice hours of availability



Online Survey: 
Budget Priorities - ImprovementsBudget Priorities Improvements

Rank Category

1 NTSB Compliance

2 Performance and bus reliabilityy

3 Railcar maintenance

4 Elevator/escalator maintenance

5 Expand rail rush hour service5 Expand rail rush hour service

6 Improve safety with fatigue 
management program

7 Add li t f7 Add police to force

8 Prepare for Silver Line

9 Maintaining terrorism prevention



Personnel ExpensesPersonnel Expenses

100%

83%

80%

60%

17%20%

40%

17%

0%

20%

Employees should contribute to 
their pension costs

WMATA should continue to pay all 
pension costs



Source of Funding MetroSource of Funding Metro

100%

69%80%

40%

27%
40%

60%

27%
22%

0%

20%

0%

Institute a 
dedicated revenue 
source from a tax

Continue to identify 
needs and funds on 
a year‐to‐year basis

Have an automatic 
annual adjustment 
in fares by the rate

Other, please 
specify

source from a tax  a year to year basis in fares by the rate 
of inflation



Online Survey: 
Capital ImprovementsCapital Improvements

Rank Category

1 Rail track

2 Rehabilitation of rail
infrastructure

3 Vehicles/vehicle parts

4 Maintenance equipment4 Maintenance equipment

5 Next Train, PIDS

6 Customer facilities

7 M i t f iliti il7 Maintenance facilities - rail 
yards



Online Survey : 
Future Capital PrioritiesFuture Capital Priorities

Rank Categoryg y

1 8-car trains all lines during rush

2 Address station overcrowding

3 Rehabilitate more rail lines3 Rehabilitate more rail lines

4 Tie: Extend rail lines and address 
overcrowded bus routes

6 Ti Add t t d d il6 Tie: Add entrances to crowded rail 
stations and add express bus routes

8 Pedestrian tunnel between Gallery 
Place/Metro CenterPlace/Metro Center 

9 Advanced Next Bus Displays at high 
usage stops

10 State of the art bicycle commuting10 State of the art bicycle commuting 
facilities



Metro Forward Outreach

• 92% have seen construction in• 92% have seen construction in 
the Metro System

• 89% believe Metro should89% believe Metro should 
maintain current construction 
schedule

• 88% have heard of Metro’s 
rebuilding campaign

55% h h d f M• 55% have heard of Metro 
Forward

• In system communication is key• In-system communication is key



Fare Change Proposal
Response to PublicResponse to Public

Revisions to the Fare ChangeRevisions to the Fare Change 
Proposal to Consider



Fare Policy Principles 
Approved November 18, 2010pp ,

1. Ensure and enhance customer satisfaction 

2. Establish a mechanism to allow customers to determine their fares 
easily 

3. Optimize the use of existing capacity 

4. Establish equitable fares and ensure compliance with federal 
lregulations 

5. Facilitate movement between modes and operators throughout the 
regionregion 

6. Encourage the use of cost-effective media 

7 Gene ate adeq ate e en e hile ma imi ing ide ship7. Generate adequate revenue while maximizing ridership 



Revisions for Consideration
to Recommended Fare Changesto Recommended Fare Changes

Rail Fare

• Replace $4/$6 option with a surcharge increase for paper fare cards 

• Surcharge on paper fare card of $1

• Max fare for paper fare card = $5.75 + $1 surcharge

• Adjust off-peak fares to eliminate anomalies in discount impact

Rail Passes

• Add one-day rail pass for $14, unrestricted

A il bl f d d S T i ®• Available on paper fare card and SmarTrip®

• Add 28-day rail fast pass for $230, available on SmarTrip®

• Maintain 7 day short trip pass for $35 available on magnetic paper• Maintain 7-day short-trip pass for $35, available on magnetic paper 
fare card (in lieu of 28-day)



Revisions for Consideration 
to Recommended Fare Changesto Recommended Fare Changes 

Bus Fare

• Rather than a $2 cash boarding fee for local/limited-stop 
bus, maintain 20¢ surcharge on cash boarding, ¢ g g

• Cash boarding fee - $1.60 + $0.20 = $1.80

MetroAccessMetroAccess

• Hold max fare to current level of $7.00



Fare Changes
Revenue Impact ($10 2 Million)Revenue Impact  ($10.2 Million)  

$4/$6 Paper fare cards     ($ 16M)
Bus cash boarding $1.80  ($   1M)
MetroAccess max fare      ($ 0.2M)
Off Peak Adjustment ($3.5M)($20 7M) Off Peak Adjustment        ($3.5M)($20.7M)

$1 Surcharge on Paper  +  $    5M
$14  Day Pass              +  $ 2.5M
28-Day Rail Pass           +  $   1M
New rider revenue forecast + $ 2M

+ $10.5M

New rider revenue forecast   +  $   2M



Funding of FY2013 Operating Budgetg p g g

Revenue From Original Fare Proposal $ 66 Million

Fare Changes Being Considered ($ 10 Million)

New Revenues From Fare Increase          $ 56 Million$

FY13 Budget Increase from FY12 $103 Milliong $

Proposed Fare Changes $  56 Million

Additional Jurisdiction Contribution $ 47 MillionAdditional Jurisdiction Contribution     $  47 Million



Summary of Fare Changes 
for Considerationfor Consideration

Metrorail

• Eliminate peak-of-the-peak surcharge

• Increase peak-period rail fares by 5.7%, increase max fare to $5.75

• Align off-peak fares with peak fares, base fare $1.70, max fare $3.50Align off peak fares with peak fares, base fare $1.70, max fare $3.50

• Base Fare set at $1.70, max fare at $3.50

• Non-SmarTrip® surcharge of $1.00
O d $14 lid ll d• One-day pass $14, valid all day

• 7-day rail fast pass $57.50 and 28-day rail fast pass $230
• 7-day short-trip pass $35

Metrobus
• Increase Bus regular fares by 10¢
• 7 day regional bus pass $16• 7-day regional bus pass $16
• Cash boarding charge for local/limited stop  $1.80
• Cash boarding charge for Express $4.00



Summary of Fare Changes 
And Preliminary Title VI Analysis

MetroAccess

And Preliminary Title VI Analysis

Other

• No change to fare methodology, Fare cap of $7.00

• Increase parking fee at park-and-ride facilities by $0.25
• Adjust reserved parking to balance supply and demand
• Decrease bike locker rental fee to $120Decrease bike locker rental fee to $120

Title VI AnalysisTitle VI Analysis
• Analysis of this revised fare change proposal shows no 

disparate impact on Title VI populations



Fare Change Implementation Timeline
April 26th Metro Board 

D 1 D 16 D 31 D 46

Decision on new fares

Day 1 
thru 

Day 15

Day 16 
thru 

Day 30

Day 31
Thru 

Day 45

Day 46 
thru 

Day 60

•Complete  Rail fare 
valuations

P d R il f

•Program Rail fare 
changes in Nextfare
Central System

•Final approval and 
QA before sign 
fabrication begins
Complete production

•Download & 
Verification of new 
Rail fares

July 1st

New 
Fares
Go Live

• Produce Rail fare 
matrices (86x86)

•Design text & graphic 
layouts for fare charts

•Complete testing  Rail 
fare changes & new 
passes

P d B f

•Complete production 
of all fare charts & 
signage

•Proof & Encode paper 
f di f R il

•Download /Probing & 
Verification of new 
Bus fares

Ad l f
•Obtain regional carrier 
decisions; Update transfer 
matrix

•Create new SmarTrip

•Produce Bus fare 
matrices
•Program & Test Bus 
fare changes

P f & V if ll f

fare media for Rail 
passes

•Release new fares to 
Trip Planner and 
T

•Advance sales of 
media with new fares

•Complete installation of 
all Rail and Bus signagep

fare instruments 
(passes)

•Proof & Verify all fare 
charts, and related 
signage

Trapeze

•Finalize plan & design 
for Customer 
Communications

•Production & 
Distribution of Mktg
collateral



FY2013 Operating Budget

Review of Proposed FY2013Review of Proposed FY2013 
Operating Budget



FY2013 Proposed Operating Budgetp p g g

• The $1 6 billion proposed operating budget will:The $1.6 billion proposed operating budget will:

– Continue advancing an aggressive safety 
program, complying with NTSB requirements p g , p y g q
and addressing worker fatigue management

– Preparation for Silver Line service

– Expand select rush-hour service

– Improve capacity to perform equipment 
i tmaintenance

– Increase escalator preventive maintenance

M i t i M t A i– Maintain Metro Access service

– Enhance security



FY2013 Proposed Operating Budget
(April)

Proposed Budget FY2012 FY2013 CHANGE
($ in M) Budget Budget $ %

(April)

($ in M) Budget Budget $ %
Revenue (including Fare Change)
MetroRail Passenger Fare $582 $626 $44 8%
MetroBus Passenger Fare 125 138 13 10%
MetroAccess Passenger Fare * 6 8 2 28%MetroAccess Passenger Fare 6 8 2 28%
Parking 48 49 1 2%
Other Revenue 51 53 2 4%

Total Revenue $812 $874 $62 8%
ExpenseExpense
Baseline Operating Expenses $1,465 $1,531 $66 5%
System Improvements 35 35 
Dulles Transition Plan 20 20 
Expense Efficiencies and Funding (10) (10)Expense Efficiencies and Funding (10) (10)

Total Expense $1,465 $1,576 $111 8%
Preventive Maintenance (31) (31) 0 
Bus Funding from FY2011 Surplus (2) (2)

$ $ $Total $1,434 $1,543 $109 8%

SUBSIDY $622 $669 $47 8%

* FY2013 MetroAccess revenue budget was underestimated.



Jurisdiction Contribution $47 M

UPDATED
FY2012 FY2013 S b idFY2012 FY2013 Subsidy 

($ Millions) Subsidy Proposed Variance

District of Columbia $233.3 $249.1 $15.8District of Columbia $233.3 $249.1 $15.8

Montgomery County $104.7 $112.7 $7.9
Prince George's County $141.7 $150.9 $9.2

M l d T t l $246 4 $263 6 $17 2Maryland Total $246.4 $263.6 $17.2

City of Alexandria $22.3 $24.3 $2.0
Arlington County $37.4 $41.7 $4.3

City of Fairfax $1.4 $1.4 ($0.0)
Fairfax County $79.3 $87.3 $7.9

City of Falls Church $1.8 $1.9 $0.0
Virginia Total $142.3 $156.5 $14.1

Total Subsidy $622.0 $669.1 $47.1



Recommendation

• Approval of the public hearing staff report on the 
public outreach held in February and March, 2012

• Approve revised fare change proposal to be 
implemented July 1, 2012

• Consider approval of FY2013 Operating Budget
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Operating Budget Report January FY2012

Operating Budget ($ in Millions) Operating Expenditures ($ in Millions)

Jan-FY2011

Actual Actual Budget $ Percent

Revenue 61$                 61$                 61$                 0$         1%

Expense 111$               123$               124$               1$         1%

Subsidy 50$                 62$                 63$                 2$         2%

Cost Recovery 55% 50% 49%

FY2011

Actual Actual Budget $ Percent

Revenue 456$               458$               461$               (3)$        -1%

Expense 825$               834$               855$               21$        2%

Subsidy 370$               375$               393$               18$        5%

Cost Recovery 55% 55% 54% 1%

FY2012

Jan - FY2012MTD

YTD

Variance FY12

Variance FY12

$80M

$90M

$100M

$110M

$120M

$130M

$140M

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

FY2011 Actuals FY2012 Budget FY2012 Actual

Operating Program Highlights

Operating Budget Reprogramming Status

YTD Overtime Variance to Budget (Cumulative, in $ Miliions)

$(35)

$(30)

$(25)

$(20)

$(15)

$(10)

$(5)

$-
Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

FY2011 Var to Budget FY2012 Var to Budget

FY2011

FY2012

25%

January: $800,000 reprogramming of operating funds between accounts within the 
DGMO department 

Year-to-date: $300,000 was reprogrammed from the Treasury Office to Counsel for the 
purpose of funding outside legal fees for Treasury. Other reprogramming is intra-
departmental

As of January YTD, Metro is favorable to budget by $18M, or 5% 

Year-to-date expenditures - $21.2 M or 2.5% favorable to budget 

• Salary & wages below budget by $8.9 M due to vacancies  

• Overtime ($15.3 M) and fringe benefits ($1.6 M) over budget due to vacancies, 
leave coverage, and extensive rail work in Transit Infrastructure and Engineering 
Services (TIES), RAIL and BUS 

• Materials and Supply expenses ($5.2 M) unfavorable due to under-budgeted 
expenses for bus parts and a lag in capitalization of brake and elevator parts. Costs  
for brake and elevator parts will be capitalized in the coming months. 

• Service expenses of $15.9 M were favorable due to $6.5M savings in paratransit 
expenses, timing delays in some TIES contract utilization, and timing of contracts by 
Labor Relations for arbitration negotiations. These costs are likely to be incurred 
before the end of the fiscal year. 

• Propulsion/Diesel and Utilities/Insurance/Other were below budget by $11.1 M and 
$7.3 M respectively 

departmental. 
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Revenue and Ridership Report January FY2012

Revenue

9,018          14%

7%

Prior Year Budget

25,395        7%

9%

-17%

YTD

Metrorail 0%

System Total 25,452          27,284        

FY2011  FY2012 Variance
Actual Actual Budget

123,676        -1%124,200      125,286      

Revenue and Ridership Highlights Monthly Ridership for Rail and Bus (in Millions)

System Total 195,811        201,814      196,514      3% 3%

MetroAccess 1,393            1,198          1,438          -14%

Metrobus 70,742          76,416        69,790        8%

MTD

Ridership (trips in thousands)
Jan - FY2012 Jan - FY2012 Variance

Actual Actual Budget Prior Year Budget

10,603        

2%

18%

-11%MetroAccess 182              169            191            -7%

Metrobus 9,302            

Metrorail 15,967          16,512        16,187        3%
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Year‐to‐date Revenue  
• Total revenue is ($3.1 M) below budget, an improvement of $0.4 M due to favorable 
revenue in bus passenger fares 

• While Rail passenger fares are ($6.5 M) below budget YTD, January was above budget by
$31,000, which is the second month in a row of favorable performance. 

• Bus passenger revenue YTD is $5.9 M favorable as reflected in the strong ridership 
numbers 

• MetroAccess is $872,000 above budget, while parking revenue is $1.3 M below budget 
• Other revenue is ($2 M) below to budget, mostly due to advertising revenue that will be 
received at the end of the fiscal year.  
Year‐to‐date Ridership 

• Rail ridership in January showed a third month of continued improvement, exceeding 
projection by 323,000 trips.  The largest increases passenger trips were during the AM 
peak and evening periods compared to the prior year.  The midday period had a slight 
decrease.  YTD ridership is 0.9% below projection. 

• Bus ridership YTD is 6.6 M or 9.5% above budget, and 5.7 M or 8% above prior year.  
Average weekday ridership has been strong at 437,000 trips per day. 

• Both Rail and Bus ridership were strong in January due to continued favorable weather.  
January this year had only 7 days of temperatures below 40°F, compared to January 
2011 that had 20 days below 40°F, and 14 days of temperatures above 50°F.  The warm 
temperatures encouraged people to utilize public transit.   



Capital Program Report January FY2012

Approved in January:
FROM- TO-
CIP0131: Credit Facility CIP0097: Open Bankcard & Automatic Fare Collections Systems
CIP0086: Shepherd Parkway Bus Facility CIP0132: Elevator/Escalator Repairables

CIP0074: Installation of Parking Lot Credit Card Readers

($1.907) $0.490

$213 $60 $153 Total

Capital Budget Reprogramming Status ($ in millions)

$213 $149 $82 70% 39%

Capital Program Highlights CIP Expenditures ($ in Millions)

Total $213

45%

56 55 36 98% 64%

Reimbursable 100 85 45 84%

ARRA
Reimbursable 100 100 26 75

$10 $2 17%

ARRA 56 56 34 22

$57Safety & Security $57 $57 $0 $57 Safety & Security

FY2011 CIP $853 $225 FY2011 CIP $617

FY2012 CIP

ExpendedBudget Awarded Received To be Rec. Budget

$457

$435 $607

To be Rec.Received

$1,042

3%

Obligated

$754

$917

Forecast

Obligation-Based to Date Sources of Funds Obligation-Based to Date Uses of Funds

$853

Budget

$528

Awarded

$754

$917 $764FY2012 CIP$1,042

Obl. Rate Exp. RateObligated

(2.840) 1.917
($4.747) 2.340

$4.747

Sources of Funds ($ in Millions) Uses of Funds ($ in Millions)
Expenditure-Based Year to Date Sources of Funds Expenditure-Based Year to Date Uses of Funds

Budget

$327

Expended

38%82%

36%

Exp. Rate
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 As of January 31st,   

• The Capital Improvement Program (CIP) has expended $327 million in FY2012.  
This is $38 million, or 13 percent, more than the same period in FY2011. 

• 95 of the 115 FY2012 replacement buses have been received of which 75 have 
been placed into service. Delivery of an additional 51 30-foot BRT Buses will 
commence in March.  In addition, all 52 of the FY2011 replacements buses have 
been received as well. 

• Major repairs were completed on escalators at the Addison Road-Seat Pleasant, 
Columbia Heights, Eastern Market, Grosvenor-Strathmore, Federal Triangle, 
Metro Center, and Stadium-Armory Metrorail stations. 

• Rehabilitation/modernizations were completed on escalators at the Dupont Circle 
(2), Judiciary Square, and Metro Center Metrorail stations. 

• Station rehabilitations were completed at the Grosvenor-Strathmore Metrorail 
station. 

• Track rehabilitation work completed YTD include the following: welded 626 open 
joints; retrofitted 1,375 ln ft of floating slabs; replaced 1,020 "High Voltage” 
roadway safety signs; rehabilitated 6,904 ln ft of grout pads; tamped 26 miles of 
track; repaired 1,028 leaks; and replaced 12,061 cross ties, 5,903 fasteners, 
5,422 insulators, 7.6 miles ft of running rail, 13,162 direct fixation fasteners, 20 
turnouts 



HR Vacancy Report January FY2012

Operating Vacancies
Budget Approved 

Positions Total Number Vacant Vacancy Rate Discussion

Total Operating Positions 10,250 535 5%

Departments with a large number of vacancies:

Transit Infra. & Engineering Services 3,120 143 5%

Bus Services 3,807 112 3%

Rail Transportation 1,499 113 8% Rail hiring process is dependent on progress in Bus filling positions.

Information Technology 251 50 20%

Metro Police Department 635 27 4%

Capital Vacancies
Budget Approved T t l N b V t V R t Di ig pp

Positions Total Number Vacant Vacancy Rate Discussion

Total Capital Positions 1,201 242 20% Reflects GM authorized increased headcount*

Departments with a large number of vacancies:

Transit Infra. & Engineering Services 949 177 19%

Information Technology 37 23 62% Initiative to convert contract positions to full-time employees is ongoing

Procurement Capital Support 24 24 100% Recruitment process has been initiated

Operating Vacancy Trend Capital Vacancy Trend

*GM authorized 86 additional TIES headcount associated with ramp up of capital program. Recruting will begin immediately with goal of filling positions by July 1, 2012.

425 

475 

525 

575 

625 

675 

725 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

FY2012 Actual

175 
185 
195 
205 
215 
225 
235 
245 
255 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

FY2012 Actual



Operating Budget Report February FY2012

Operating Budget ($ in Millions) Operating Expenditures ($ in Millions)

Feb-FY2011

Actual Actual Budget $ Percent

Revenue 60$                 63$                 64$                 (1)$        -1%

Expense 112$               116$               119$               3$         3%

Subsidy 52$                 53$                 55$                 3$         5%

Cost Recovery 54% 54% 54%

FY2011

Actual Actual Budget $ Percent

Revenue 516$               521$               525$               (4)$        -1%

Expense 938$               949$               974$               24$        3%

Subsidy 422$               428$               449$               21$        5%

Cost Recovery 55% 55% 54%

Operating Program Highlights

Operating Budget Reprogramming Status

FY2012

Feb - FY2012MTD

YTD

Variance FY12

Variance FY12

YTD Overtime Variance to Budget (Cumulative, in $ Miliions)
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As of February YTD, Metro is favorable to budget by $20.7M, or 5% 

Year-to-date expenditures - $24.4 M or 2.5% favorable to budget 

• Salary & wages below budget by $9.2 M due to vacancies  
• Overtime ($17.3 M) and fringe benefits ($1.5 M) over budget due to vacancies, 

leave coverage, and extensive rail work in Transit Infrastructure and Engineering 
Services (TIES), RAIL and BUS 

• Materials and Supply expenses ($5.1 M) unfavorable due to under-budgeted 
expenses for bus parts and a lag in capitalization of brake and elevator parts. 
Costs  for brake and elevator parts will be capitalized in the coming months. 

• Service expenses of $17.8 M were favorable due to $7.2M savings in paratransit 
expenses, timing delays in some TIES contract utilization, and timing of contracts 
by Labor Relations for arbitration negotiations. These costs are likely to be 
incurred before the end of the fiscal year. 

• Propulsion/Diesel and Utilities/Insurance/Other were below budget by $12.0 M 
and $9.6 M respectively 

Year-to-date: $300,000 was reprogrammed from the Treasury Office to Counsel for 
the purpose of funding outside legal fees for Treasury. Other reprogramming is intra-
departmental. 



Revenue and Ridership Report February FY2012

Revenue

10,159        10%

1%

Prior Year Budget

27,287        6%

9%

-16%

YTD

Metrorail 1%

System Total 25,958          27,537         

FY2011  FY2012 Variance
Actual Actual Budget

139,665        -1%140,809       142,218      

Revenue and Ridership Highlights Monthly Ridership for Rail and Bus (in Millions)

System Total 221,769        229,411       223,801      3% 3%

MetroAccess 1,583            1,370           1,633          -13%

Metrobus 80,521          87,232         79,950        8%

MTD

Ridership (trips in thousands)
Feb - FY2012 Variance

Actual Actual Budget Prior Year Budget

10,749         

-2%

6%

-12%MetroAccess 190               171              195            -10%

Metrobus 9,779            

Metrorail 15,989          16,617         16,933        4%
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Year-to-date Revenue  
• Total revenue is ($3.7 M) below budget, 0.6%; Passenger fares plus parking is ($1.3 M) and 

non-transit revenue is ($2.4 M) below budget 
• Rail passenger fares are ($7 M) below budget YTD due to lower than expect ridership; 

February average fare was $2.66 compared to a budget of $2.64; Parking revenue YTD is 
$1.7 M below budget  

• Bus passenger revenue YTD is $6.3 M favorable as reflected in the strong ridership 
numbers; Average fare declined slightly in February to $0.99 

• MetroAccess was $1 M above budget; Average fare YTD was $3.79 
• Other revenue is ($2.4 M) below to budget due to advertising revenue that will be received 

at the end of the fiscal year 
Year-to-date Ridership 

• Rail ridership YTD is 1% below projection. February ridership MTD was below budget by 
2%. Number of Feb rail trips were greater than prior year due to the leap-year.  Removing 
this factor, ridership was slightly below last year by 0.6%.  This is unexpected because of 
the favorable weather.  It is reasonable to start looking at the reduction in Employee 
Transit Benefits as to why ridership is down. Metro did not experience a decrease in 
January because of remaining SmartBenefit balances on passenger SmarTrip® cards.  By 
February, passengers would have started seeing the impacts of the policy changes.   

• Bus ridership YTD is 7.2 M or 9% above budget, and 6.6 M or 8% above prior year.  Average 
weekday ridership has been strong at 443,000 trips per day. 

• Access ridership YTD is 213,000 or 13.5% below prior year.  February was 10% below prior 
year.  The largest decrease has been the average number of Sunday trips.  



Capital Program Report February FY2012

There were no reprogrammings in February.

$213 $79 $134 Total

Capital Budget Reprogramming Status ($ in millions)

$213 $151 $94 71% 44%

Capital Program Highlights CIP Expenditures ($ in Millions)

Total $213

53%

56 55 38 98% 68%

Reimbursable 100 85 53 84%

ARRA
Reimbursable 100 100 42 59

$12 $3 21%

ARRA 56 56 37 19

$57Safety & Security $57 $57 $0 $57 Safety & Security

FY2011 CIP $853 $225 FY2011 CIP $670

FY2012 CIP

ExpendedBudget Awarded Received To be Rec. Budget

$457

$445 $598

To be Rec.Received

$1,042

5%

Obligated

$754

$805

Forecast

Obligation-Based to Date Sources of Funds Obligation-Based to Date Uses of Funds

$853

Budget

$528

Awarded

$754

$917 $781FY2012 CIP$1,042

% Obl % Exp.Obligated

Source of Funds ($ in Millions) Use of Funds ($ in Millions)
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As of February 29th,   

• The Capital Improvement Program (CIP) has expended $381 million in FY2012.  
This is $61 million, or 19 percent, more than the same period in FY2011. 

• The current forecast is projecting expenditures of $805 million for the fiscal 
year. 

• Continued red line rehabilitation between Dupont Circle and Silver Spring 
stations. Started work to replace escalator at South Entrance of Dupont Station,  
rehabilitate escalator at Metro Center 

• 136 of the 221 planned paratransit vans have entered production and 37 have 
been delivered. 

• Station rehabilitation completed at Eastern Market, Navy Yard, Shaw-Howard 
Univ., and Waterfront-SEU (Mini) Stations  

• Major repairs were completed on escalators at Capitol South, Medical Center, 
Van Ness-UDC, and Mt. Vernon Square/7th Street-Convention Center Stations 

• Rehabilitation/modernizations were completed on escalators at Federal Center 
SW and Wheaton Stations 

• Track rehabilitation work completed YTD include the following: welded 1,046 
open joints; retrofitted 1,375 ln ft of floating slabs; replaced 1,382 "High 
Voltage” roadway safety signs; rehabilitated 6,992 ln ft of grout pads; tamped 



HR Vacancy Report February FY2012

Operating Vacancies
Budget Approved 

Positions Total Number Vacant Vacancy Rate Discussion

Total Operating Positions 10,250 532 5%

Departments with a large number of vacancies:

Transit Infra. & Engineering Services 3,120 140 4%

Bus Services 3,807 105 3%

Rail Transportation 1,499 113 8% A training class for 29 train operators is underway. Next class begins March 25

Information Technology 251 51 20%

Metro Police Department 635 29 5%

Capital Vacancies
Budget Approved 

Positions Total Number Vacant Vacancy Rate Discussion

Total Capital Positions 1,201 225 19% Reflects GM authorized increased headcount*

Departments with a large number of vacancies:

Transit Infra. & Engineering Services 949 168 18%

Chief Financial Office 382 27 7%

Information Technology 37 24 65% Initiative to convert contract positions to full-time employees is ongoing

Operating Vacancy Trend Capital Vacancy Trend

*GM authorized 86 additional TIES headcount associated with ramp up of capital program. Recruting will begin immediately with goal of filling positions by July 1, 2012.
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By Dusty Smith Email the author April 18, 2012
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The biggest revelation Tuesday night regarding Loudoun’s potential participation in Metro’s Silver Line extension appeared to be the Washingto
Metropolitan Area Transit Authority’s expectation that the county would cover operation and maintenance costs as well as participate in Metr
program, even if the Board of Supervisors opts out of the project.

WMATA is the entity that operates Metro, while the Metropolitan Washington Airports Authority is the entity constructing the project. While M
which also controls Dulles Airport and the Dulles Toll Road, has been tasked with construction and will participate in phase two of the Silver Line
will not be responsible for operation and maintenance costs.

Shiva Pant, Metro’s chief of staff, first mentioned the airport station costs, noting that the station would be within Loudoun’s borders, despite bei
airport property.

“Under our board policy, the subsidy for that one station would be allocated to Loudoun, based on the formula as described,” he said.

The notion irked several board members, including County Chairman Scott K. York (R-At Large), who openly supports participation in the project 
caveat that unions are not required and contractors are not rewarded for using them.

“If the Loudoun board so chooses to opt out, opt out means opt out,” York said. “We’ll fight the fact that we’re going to be held that $9 million if w
There is no way we’re going to opt out, but we’re still going to pay.”

York likely referred to the annual operation and maintenance costs by 2025 if Loudoun opts out, minus the capital program. The figures provided
WMATA show Loudoun would be responsible for $11 million annually for operation, maintenance and the capital program by 2018 and $14.6 milli
2025 if the county opts out. If Loudoun participates and the two stations beyond the airport are constructed—at Route 606 and 772—those cos
$16.3 million in 2018 and $21.5 by 2025.

Supervisors begin work sessions before final vote to determine whether Loudoun will participate.

Related Topics: Ashburn Metro, Dulles Corridor Metrorail Project, Loudoun Rail, MWAA, 
Line, and Wmata

Editor Dusty Smith dusty@patch.com
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Those annual costs are in addition to the construction costs for the Silver Line. Loudoun's share for that is estimated at $260 million, which inclu
Loudoun's share for phase one that comes due if the county participates in phase two.

“I think it would be foolhardy for anybody to assume that the agreement we’re under right now, having an opt-in period or an opt-out period, precl
from opting out,” said Supervisor Suzanne Volpe (R-Algonkian), adding that Loudoun should not be responsible for airport property it doesn't cont
Loudoun County Sheriff’s deputies are not allowed on that property.”

A member of Loudoun’s transportation staff said WMATA would likely send the bill to the Northern Virginia Transportation Commission if Loud
out. York said he would fight any attempt by the NVTC to take the money from Loudoun’s share of gas tax allocations.

Supervisor Shawn Williams (R-Broad Run) said the news makes it that much clearer to him that Loudoun is better off participating in the project.

“As it stands now we’re on the hook. It’s ultimately going to come to the airport and Loudoun County’s going to pay for it significantly,” he said, a
colleagues not to make up their minds against rail yet.

“Now we’re starting to get the real numbers,” he said, adding that if Loudoun opts out, “the message that we’ll be sending to the business commu
to mention the negative impact this will have on our economic development efforts, will be severe. They want this rail.”

But many board members have continued to express their doubts about the benefits of Metro stations in Loudoun.

Leesburg Supervisor Ken Reid (R) said he was concerned about the new lower figures for operation and maintenance costs for the county. In pa
he questioned the ridership estimates for the Loudoun stations, to which there apparently is no scientific answer. The number is key because it’s
one-third of the factor used to determine Loudoun's share.

And while Loudoun’s staff is conducting a study to look at parking demand for the two Ashburn stations, it will not provide information about rider
destinations, which Supervisor Geary Higgins (R-Catoctin) said was key to determining whether the Rosslyn tunnel could handle the additional c

However, a WMATA representative told Higgins that some Blue Line trains would be relabeled Yellow Line and rerouted across another bridge.

Higgins also raised concerns about the rising costs for jurisdictions participating in WMATA’s program, wondering whether it was driven by the co
union employees that comprise 8,000 of WMATA’s 11,000-member workforce.

Supervisor Janet Clarke (R-Blue Ridge) questioned the ridership numbers and, along with Higgins, wanted better information about that estimate

“I think the ridership question is very big for this board, really,” she said. “I have a very difficult time digesting all of this and conveying the inform
the constituency on what it’s going to cost, what the benefit is going to be for them ridership-wise.”

The costs for riders would max out at $6, and Loudoun would subsidize longer trips. Anyone heading to DC, is likely to have to pay the full $6, wi
Tysons Corner and Reston likely costing less.

“We know, at least I know, the folks that ride Metro, the majority of them, or the folks that ride the bus to get to work are going to Washington, DC
Pentagon, places like that,” Clarke said.

Reid said he preferred bus service and called it “patently unfair” to subsidize rail riders with toll fares on the Dulles Toll Road, which currently are
to fund a significant share of the project.

York, despite his concerns about Loudoun’s responsibility if it opts out, said he supports rail to Loudoun.

“There’s no question it’s a tough decision,” he said, but pointed to problems constructing any type of additional road network instead of rail. “We 
ability to construct another corridor that is east-west.”

York also said it would help the county develop its commercial tax base.

Additional work sessions are planned as the board continues to weigh the ups and downs of participating in the project. Visit the county’s web p
the project to learn more.
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AGENDA ITEM #9 
 

MEMORANDUM 
 

TO: Chairman Fisette and NVTC Commissioners 
 
FROM: Rick Taube and Claire Gron 
  
DATE: April 26, 2012   
 
SUBJECT: Regional Transportation Items 
              
 

A. Transportation Demand Management Information Sharing Session.  
 

On March 30, 2012 TDM agency representatives met at PRTC to review best 
practices. Agencies represented included GW Ride Connect, Rappahannock and 
Rapidan Regional Commission, Loudoun County, Fairfax County’s Ridesources, 
Dulles Area Transportation Association, DRPT, Alexandria, PRTC and NVTC.  
 
Among the issues reviewed were:  
 

1. The use of social networking sites (Facebook, Twitter).  
2. Popular giveaways: bookmarks with wild flower seeds; tree seedlings 

from the Virginia Forestry catalog; 
3. Whether valuable prizes are acceptable to taxpayers (e.g. iPads); 
4. Difficulties in sharing data among agencies and especially in obtaining 

email addresses from the Commuter Connections database; 
5. Commuter bus routes: 

a. Academy operates a subscription route from Culpepper to 
Warrenton to Rosslyn to D.C. for $290 monthly with a new 
website about May 1st. Academy would be willing to build its 
own private parking location on I-66 to serve this and other 
future routes.  

b. Strong demand for a new route from Front Royal. 
c. A new Fairfax Connector “jobs bus” to Dulles Airport from the 

Herndon/Monroe Park and Ride lot with an express fare of $3 
one way.  

d. LCT has 50 buses and charges $7 one-way including free wi-fi 
for service starting at 4:30 a.m. All seats are occupied so there 
is little reason to promote the service.  
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6. Vanpools: 
a. Can SmartBenefits files be used to identify who is participating 

in vanpools so they can be introduced to the new Virginia 
Vanpool Incentive Program? 

b. PRTC will be the administrative home of the multi-agency 
Virginia Vanpool Incentive Program. 

c. Rappahannock Rapidan Regional Commission is paying a 
vanpool $100 per month in free gas cards for a year to use a 
wrap that promotes the rideshare program. The wrap itself cost 
$1,500.  

7. Effective on-line survey tools include “Survey Gizmo;” 
8. Alexandria pays the Zip Car sign-up fee for residents ($85); 
9. Dynamic ridesharing is being implemented by NVRC to relieve BRAC 

congestion. Volunteer drivers get $1 plus 20-cents per mile paid via 
Pay Pal;  

10. Future events that accommodate promotions include Earth Day, Bike 
to Work Day, Car Free Day/Try Transit-Week; 

11. DATA has received grants for a Green House Gas calculator.  
 

B. Fairfax Countywide 2050 Transit Network Study. 
 

Fairfax County’s DOT has begun its study with the goal of developing a long-
range network of high quality transit corridors to accommodate economic growth. 
Modes and station locations will be developed for each corridor, as well as rights-
of-way impacts, ridership, costs and revenue estimates. An initial on-line survey 
of residents will gather input on existing travel conditions and types of transit 
expansion of greatest value.  The work will take 18 months to be completed in 
the summer of 2013.  
 
A Technical Working Group meeting is scheduled for May 1st.  
 

C. DRPT’s Statewide Transit and Transportation Demand Management Plan. 
 

A stakeholders’ meeting is scheduled for April. 30th. NVTC staff will attend and 
provide details of the meeting.  
 

D. TransAction 2040 Open House.  
 

The summary of the April 18th open house is attached for your information.  
 

E. Virginia Transit Association Conference in Tysons Corner on May 17-18.  
 

Please refer to the attached material that shows the location and schedule of the 
event.  Sharon Bulova will receive VTA’s 2012 Public Official of the Year award.  
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F. Vtrans 2035 Update Regional Forum on March 29, 2012.  
 

The Commonwealth Transportation Board (CTB), with the assistance of the 
Office of Intermodal Planning and Investment (OIPI), located within the Office of 
the Secretary of Transportation, is tasked with developing a statewide 
transportation plan which includes an “assessment of capacity needs for all 
corridors of statewide significance, regional networks, and improvements to 
promote urban development areas.”  Completed in 2009, VTrans2035 is 
Virginia’s operative long-range multimodal transportation plan.  OIPI is preparing 
the VTrans2035 Update for submission to the CTB in summer/fall 2012.  The 
VTrans2035 Update is expected to serve as a bridge between VTrans2035 and 
VTrans2040, due in 2015. 
  
On March 29, 2012, NVTC staff attended the second of two scheduled regional 
forums on the VTrans2035 Update.  Agenda items included a presentation by 
Deputy Secretary of Transportation David Tyeryar and two breakout sessions to: 
1) discuss the plan’s draft framework, including investment priorities and 
investment strategies; and 2) to discuss prioritizing investments within each of 
the Commonwealth’s 12 Corridors of Statewide Significance (CoSS). 
 
In his presentation, Deputy Secretary Tyeryar noted that Governor McDonnell’s 
top priorities with respect to this plan are congestion mitigation and economic 
growth, with greater input from MPOs and local governments.    
 
During the first breakout session, participants discussed the plan’s draft 
framework, including investment priorities and investment strategies.  Northern 
Virginia participants noted that the plan should focus on: 
 

• the movement of people and goods as opposed to vehicles;  
• the need for sustainable funding for transportation; 
• linking land use and transportation investment decisions; 
• investments in alternative modes; and 
• coordination between state and local needs. 
 

During the second breakout session, participants discussed prioritizing 
investments within the Commonwealth’s CoSS.  Northern Virginia participants 
ranked the top investment priority in the region’s five CoSS as follows:   
 

• Seminole Corridor US 29: Preserve and optimize system efficiency 
through proactive planning. 

• Coastal Corridor US 17: Increase system performance by making 
operational improvements. 

• Northern Virginia Corridor I-66: Increase travel choices to improve quality 
of life for Virginians. 

• Washington-to-NC Corridor I-95: Increase travel choices to improve 
quality of life for Virginians. 
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• North-South Corridor: Promote sustainable methods of planning, design 
and construction that are sensitive to environmental, cultural and 
community resources. 

 
Outcomes from this regional forum will be presented to the CTB in May/June.  
 

 
G. SuperNova Transit/TDM Plan.  

 
A stakeholders meeting was held on April 25th in Arlington and a series of public 
meetings will occur in May, including one such meeting in NVTC’s Navy League 
building on May 24th from 6:30-8:30 p.m. with a presentation at 7:00 p.m.  
 
At the well-attended April 25th stakeholders meeting consultants provided a 
summary of the progress of the study and reported on feedback received at 
earlier public meetings and from on-line surveys. Group discussions then 
occurred regarding big and innovative ideas for improving transit and TDM, 
assuming sufficient funds were available.  

 
 

H. I-66 Multi-Modal Study (Inside the Beltway). 
 
VDOT and DRPT’s study, to identify multimodal solutions to reduce congestion in 
the I-66 corridor between I-495 and the Theodore Roosevelt Bridge, commenced 
in July 2011.  The consultant team, with the assistance of the Participating 
Agency Representatives Committee (PARC) developed and evaluated 11 
mobility options.  The team has identified four packages of mobility options which 
it will continue to study.  All proposed packages assume planned changes to 
HOV restrictions identified in MWCOG/TPB’s 2040 National Capitol Region Long 
Range Transportation Plan (CLRP), including HOT (Express) Lanes on I-95 and 
I-495 and HOT 3+ for I-66 and the Dulles Toll Road. 
 
Package 1: Allowing tolled Single Occupancy Vehicle (SOV) and HOV 2+ trips on 
I-66 in both directions during the peak periods.  The package also enhances bus 
service frequency. 
Package 2: Includes all components of Package 1.  Also includes the addition of 
a single lane to I-66. 
Package 3: Includes the addition of a single lane to I-66.  During the peak 
periods, in the peak direction, all lanes will be HOV 3+; in the reverse-peak 
direction, one lane will be designated HOV 2+.  The package also includes new 
and enhanced priority bus service on I-66, U.S. 29, and U.S. 50. 
Package 4: Including a bus-only shoulder lane on U.S. 50.  Includes new and 
enhanced priority bus service on I-66, U.S. 29, and U.S. 50. 
 
The project team has released a new fact sheet detailing all proposed mobility 
options. Fact sheet #3 has been posted at 
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http://www.virginiadot.org/projects/northernvirginia/i-66_multimodal_study.asp.  
Also, two open house public meetings were held on April 24 and 25, where the 
above mobility packages were presented. The study team will develop 
recommendations based on the technical evaluations of the packages and public 
input received. 
 
 
 

I. Capital Bikeshare.  
 
Arlington County and the District Department of Transportation (DDOT) launched 
Capital Bikeshare (CaBi) in September 2010.  CaBi provides members access to 
bicycles for short-term use.  Users must first purchase an annual or casual 
membership (24-hour, 3-day, and 30-day) in order to use the service.  
Membership fees range from $7 for a 24-hour membership to $75 for an annual 
membership.  The first 30 minutes are free; afterwards users are charged a 
usage fee.  Members may use any available bicycle at any station in the system, 
and may return the bicycle to any station within the system.  Stations are 
currently located in the District and Arlington, and will be expanding to Alexandria 
later this year. 
 
In its first year of operations, CaBi registered 101,118 new members who logged 
922,065 trips.  The service continues to grow rapidly; in February 2012 alone, 
CaBi gained 4,484 new members, a 26% increase over the previous year.  
Members logged 103,222 trips in February 2012, a 114% increase over the 
previous year.   
 
CaBi conducted a survey of its annual members in late 2010.  Major findings 
from the survey are as follows: 
 
Usage data 
 
• 61.6% of annual members use CaBi at least once per week. 
• Annual members most commonly use CaBi to: run errands (68.2%), go to 

work (63.3%), socialize/visit friends (58.6%), and go shopping (40.5%). 
• Annual members reported that before CaBi was available, these trips would 

have been accomplished via: walking (81.3%), Metro (72.1%), bus (54.8%), 
personal bike (36.6%), personal car (28.2%), and taxi (26.2%). 

• Since joining CaBi, 50.2% of annual members reported that their usage of 
public transit stayed the same, while 39.8% reported that their usage 
decreased. 

• A fair number of annual members “always” or “sometimes” combine CaBi with 
rail trips (45.4% CaBi to rail; 39.1% rail to CaBi), but few “always” or 
“sometimes” combine CaBi with bus trips (15.5% CaBi to bus; 14% bus to 
CaBi). 
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• 57.5% of annual members surveyed reported owning a car.  Among these 
members, about 1 in 5 reported that they would consider selling their car if the 
current CaBi system was expanded. 
 

Demographic data 
 
• Approximately 2/3 of annual members are male, and 1/3 are female. 
• Three-quarters of CaBi’s annual members are between the ages of 25 and 

44. 
• 41.7% of annual members live in households where the total annual income 

is at least $100,000. 
• 95.1% of CaBi annual members have at least a 4-year college degree. 
• 80.2% of CaBi annual members are Caucasian. 
• Approximately 10% of CaBi annual members are students. 
   
In Fall 2011, students in the graduate-level Urban and Regional Planning 
program at Virginia Tech conducted a survey of casual CaBi users. Casual 
memberships include 24-hour, 3-day, and 30-day memberships.  Major findings 
from the survey are as follows: 
 
Usage data 
 
• Casual members most commonly use CaBi: for tourism/site seeing (53%), to 

socialize/visit friends (22%), and for recreation/fitness (15%). 
• Casual members reported that before CaBi was available, these trips would 

have been accomplished via: walking (53%), public transit (35%), taxi (5%), 
and personal auto (1%). 

• Although a small number of casual members reported that their Cabi trip was 
replacing a personal auto trip, 20% of survey respondents reported that they 
arrived in the D.C. metropolitan area via personal auto. 

• The majority (70%) is first-time users; 30% percent are repeat users. 
 

Demographic data 
 
• Two-thirds of CaBi casual users are tourists (53% national, and 13% 

international).  One-third are local users from the D.C. metropolitan region. 
• Half of casual members are male; half are female. 
• 59% of casual members are between the ages of 25 and 44, 17% percent are 

between the ages of 18 and 24, and 16% are between the ages of 45 and 54. 
• Income 
• 83% of CaBi casual members have at least a 4-year college degree. 
• 78% of CaBi casual members are Caucasian. 
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J. I-95 Express Lanes Transit/TDM Transportation Management Plan.  
 

VDOT is currently in the process of preparing a draft Transportation Management 
Plan (TMP) for the I-95 HOT (Express) Lanes project.  The TMP will ensure that 
travelers, residents, and business are informed and the impacts of construction 
activities are mitigated in the corridor.   
 
The TMP Working Group is concentrating on transit and TDM strategies that can 
be implemented during the period of construction.   Recommended strategies 
included in the draft TMP include:  
• The expansion of commuter services from Spotsylvania, Stafford, Prince 

William, and Fairfax counties;  
• Enhanced VRE service;  
• Expansion of the Woodbridge Tysons Express Bus service;  
• New commuter bus service from the George Washington region to the 

Pentagon, Mark Center, and/or DC destinations;  
• Telework promotion;  
• New Vanpool subsidy through the Vanstart/Vansave program; and 
• “ShuttlePool” promotion. 
 
The proposed budget for transit/TDM in the draft TMP is approximately $3.05 
million.  Construction is expected to commence in 2012. 
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VTA 2012 ANNUAL CONFERENCE & BUS EXPO

 May 17 - 18, 2012  Hilton McLean Tysons Corner, McLean, Virginia 

2012 PRELIMINARY AGENDA
Agenda will be updated as sessions are confirmed.

Thursday, May 17, 2012
   

 9:00 AM Conference Registration

 9:00 AM –
12:00 PM

Exhibitor Move-in

 Exhibitors may begin set-up at 9:00. Official exhibition
begins at 12:00.

 10:30AM –
12:00 PM

Virginia Transit Association Board of Directors
Meeting

 All VTA members are welcome to attend.

 12:00 PM - 1:30
PM

Lunch  with our Exhibitors in EXPO/EXPO Opens

 Come see what's new in the transit world and enjoy a
buffet lunch with our exhibitors.

 1:30 PM – 3:15
PM

Dulles Rail Tour

 See the Dulles Rail project accomplishments and
preview the finished product. Although there is no fee
for this tour, we require advance sign-up, so that we
can provide adequate transportation to accommodate
the group. Exhibitors are welcome to attend this tour.

 3:15 PM – 3:30
PM

Ice Cream Break with our Exhibitors

   

 3:30 PM – 5:00
PM

Educational Sessions

  FTA Update: Brigid Hynes-Cherin
FTA Regional Administrator (Region III)

DRPT Update: TBD 

 5:00 PM - 7:00
PM

Lite Fare and Cocktail Reception with our
Exhibitors in the EXPO

   

 7:30 PM - 10:30
PM

Casino Night at the Hilton

  Join our special event sponsor, Sonny Merryman, for
this fun-filled evening of our favorite casino games!

   

Friday, May 18, 2012
 

 7:30 AM Continental Breakfast by the Registration Desk

 8:30 AM -
10:30 AM

Roundtable Sessions

 The Voice of Public Transportation in Virginia
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  Peer Exchange: Connect with small group discussions on
various topics of interest while networking with other
transit systems:

  
DRPT’s Multimodal & Public Space Design
Guidelines
Using Customer Comments to Improve Service
Up & Coming Bus Enhancements/Innovations
Green Technologies: How effective have they
been?
HB 211-Fuel Exchange Legislation: It passed the
General Assembly; what do we do now?
Lessons from BT's Bus Stop Inventory Program

 10:30 AM-
11:45 AM

Educational Break-out Sessions

  Break-out Session 1: New Payment
Technologies in Transit

Panelists:

Steve Grant, Senior Systems Consultant, LTK
Engineering Services
Greg Garback, Program Advisor-New Electronic
Payments Program (NEPP), WMATA

Break-out Session 2: The EZ Way to Open
Source Transit Data: Making the "Next Big
Thing" in technology work for you

Panelists:

Dave Alpert, Blogger & Transit Technology/Open Source
Data Advocate, Greater Greater Washington
Matt Caywood, Technical Advisor & Artificial Intelligence
Guru, Mobility Lab, Arlington
Michael Elepano, Project Manager, Redmon Group
Kevin Webb, Co-Director, OpenPlans.org
Chris Hamilton, Bureau Chief, Arlington County
Commuter Services (co-moderator)
Kala Legget Quintana, Communications Director, NVTC
(co-moderator)

 12:00 PM –
2:00 PM

Awards Luncheon

  Honorable Ron Rordam, Mayor of Blacksburg,
VA/VTA President - Host

Ms. Therese W. McMillan, Deputy Administrator,
FTA Biography

Mr. Michael Melaniphy, President/CEO, American
Public Transportation Association (APTA)

Back to Top

Virginia Transit Association
1108 E. Main Street, Suite 1108

Richmond, Virginia 23219
Phone: 804-643-1166 • FAX: 804-643-1155
www.vatransit.com • Contact the webmaster

Forgot Your Password?
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T
he identified issues and
needs (see Fact Sheet #2) in
the I-66 study corridor, served 

as the basis for formulating eleven
mobility options. The options
represent potential elements that
could be incorporated into solutions
to address the specific capacity and
congestion challenges commuters
face on a daily basis. The
identification and development of
these options was initially informed by
market research, stakeholder
interviews, previous studies, the
technical study team, and members of
the Public Agency Representative
Committee (PARC). The mobility
options were presented to the public
at the first round of public meetings
in December and refined by the
project management team based on
public comments. The mobility
options selected for the first level of
assesment include:

A. HOV Restrictions
B1. I-66 Bus/HOV/HOT Lane System –

Option 1
B2. I-66 Bus/HOV/HOT Lane System –

Option 2
C1. I-66 Capacity Enhancement –

Option 1
C2. I-66 Capacity Enhancement –

Option 2
D. Integrated Corridor

Management
E. Arterial Capacity Enhancement
F. Metrorail Level of Service and

Capacity
G. Bus Transit Level of Service and

Capacity
H. Transportation Demand

Management
I. Bike/Pedestrian System

Enhancements

Each mobility option was evaluated
to see how it would:

> Increase the share of non-single
occupancy vehicle (SOV) travel in the
study area.

> Increase personal mobility,
regardless of mode.

> Reduce congested Vehicle Miles of
Travel (VMT). 

To move from options to packages,
the study objectives attempt to
balance the assessment measures by
improving travel options and
personal mobility, and minimizing
vehicle miles of travel.

1

I-66 Multimodal
Study Inside the Beltway 3

Identifying solutions between I-495 and the Theodore Roosevelt Bridge Fact SHeet 3

From Issues and needs to Options

The I-66 Multimodal Study is
focused on developing a set
of recommendations for
multimodal mobility packages
which can help reduce
congestion and improve
mobility along the I-66
corridor inside the Beltway,
between I-495 and the
Theodore Roosevelt Bridge.

about the
Study

In thIS Fact Sheet
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to Options . . . . . . . . . . . . . . . 1

Mobility Options . . . . . . . . 2-3

Next Steps . . . . . . . . . . . . . . . 4

Public Participation . . . . . . . 4

How to Stay Informed 
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Upcoming Public 
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Mobility Options

Key Finding: Due to the HOV 2+ restriction, this option reduces travel on I-66
in the reverse-peak direction and shifts vehicle travel onto parallel roads or
outside the study area.

The�following�descriptions�of�the
mobility�options�provide�suggested
applications�and�key�findings.�

Key Finding: This mobility option allows non-HOV 3 vehicles to use I-66 by
paying a toll, making full use of the available capacity while maintaining a
good level of service. This increases person throughput on I-66 in the peak
direction and eases congestion on some of the surface arterials.

Key Finding: This option is similar to Option B1 and, due to the added tolled
capacity, allows more SOV’s access to I-66. This shift helps ease congestion on the
surface arterials but also attracts travelers who had previously been using transit.

Key Finding: This option primarily eases congestion on I-66 in the reverse-peak
direction, although the additional incremental capacity is restricted to HOV 2+.
The HOV 3+ restriction on all lanes during peak periods limits use of new
incremental capacity in the peak direction.

Key Finding: Because there are no restrictions in the reverse-peak direction with
the added capacity, this option primarily eases congestion on I-66 in the reverse-
peak direction. This new capacity shifts some traffic from surface arterials. As
with Option C1, the HOV 3+ restriction in the peak direction limits use of the
new capacity in that direction.

A. HOV Restrictions 
> I‐66 lanes in both directions are designated Bus/HOV during peak periods
> No new lanes added

:: In the peak direction, all lanes are Bus/HOV 3+ only during peak 
periods (no change from CLRP)

:: In the reverse‐peak direction, all lanes are Bus/HOV 2+ only during
peak periods

:: In off‐peak periods all lanes are open to all traffic

B1. I-66 Bus/HOV/HOT Lane System – Option 1
> Converts I‐66 into an electronically tolled Bus/HOV/high occupancy toll

(HOT) roadway
:: SOV and HOV 2 vehicles would be tolled
:: Bus/HOV 3+ vehicles would not be tolled
:: Applies to all lanes in both directions 24/7

B2. I-66 Bus/HOV/HOT Lane System – Option 2
> Converts I‐66 into an electronically tolled Bus/HOV/HOT roadway and adds a

lane in each direction
:: SOV and HOV 2 vehicles would be tolled
:: Bus/HOV 3+ vehicles would not be tolled
:: Applies to all lanes in both directions 24/7

C1. I-66 Capacity Enhancement – Option 1
> An additional lane is added in both directions

:: In the peak direction, all lanes are Bus/HOV 3+ only during peak
hours

:: In the reverse‐peak direction, one lane is Bus/HOV 2+ during peak
hours, and the rest are general purpose lanes

:: In off‐peak periods all lanes are open to all traffic

C2. I-66 Capacity Enhancement – Option 2 
> An additional lane is added in both directions

:: In the peak direction, all lanes are Bus/HOV 3+ during peak hours
:: In the reverse‐peak direction, all lanes are general purpose lanes

during peak hours
:: In off‐peak periods all lanes are open to all traffic
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D. Integrated Corridor Management (ICM)
> Deploy ICM strategies throughout the corridor 

Key Finding: This option transforms U.S. 50 into a limited access expressway,
which increases its capacity and increases vehicle traffic. The increased transit
speeds and services from the bus-only lanes do not offset the effects of the
capacity improvements for autos. In part, the transit service provided in the
option does not fully serve the most-productive transit markets.

Key Finding: This option
changes the operating plan
for Metrorail to provide
direct service between the
Ronald Reagan
Washington National
Airport, South Arlington,
the Rosslyn‐Ballston Corridor, and points west along the Silver Line via a new
interline connection between Court House and Arlington Cemetery. This option
provides additional service on the Orange/Silver Lines between Court House and
East Falls Church and direct connections to new markets. Flexibility of Metrorail
is enhanced, but ridership effects in the study area are modest.

Key Finding: This option increases bus service in the corridor and has the most
positive impact on reducing the level of congestion in the study area. The
increased transit service also attracts new transit riders and reduces the single
occupancy vehicle mode share in the study area.

H. Transportation Demand Management (TDM)
> Enhanced TDM strategies are drawn from the I-66 Transit/TDM Study 

I. Bike/Pedestrian System Enhancements
> Add new connections (on- and off-road) to address gaps and improve

connections
> Improve bicycle/pedestrian access to transit (bus and rail)
> Expand bicycle parking at transit stations
> Expand bikesharing program

E. Arterial Capacity Enhancement
> Enhance U.S. 50

:: Apply access management principles.
:: Implement Bus‐Only lane in each direction and improve bus service

in the corridor.
:: Bus lane was introduced by adding new shoulders.
:: Shoulder is not open to general traffic during off‐peak hours.

F. Metrorail Level of Service and Capacity
Enhancement
> Provide operating flexibility for Metrorail and an alternative connection

between the I 66/Dulles Access Road Corridors and South Arlington through
an interline connection
between the Orange
Line and Blue Line.

G. Bus Transit Level of Service and Capacity 
> Includes several planned enhancements to local, commuter, and regional

bus services including bus route changes and additions.
> Includes new and enhanced Priority Bus services with 10‐minute peak period

frequency on I-66, US 29 and US 50.

Key Finding: This option includes many improvements to the pedestrian and
bicycle systems designed to make non-motorized travel in the study area
easier and more appealing. The improvements are especially focused on
improving access to Metrorail stations, encouraging more transit use.

Key Finding: This option includes a range of technological improvements
designed to improve traffic flow and operations on roadways throughout the
corridor. Improvements will affect both automobiles and buses, making travel
in the corridor easier at key locations, such as the I-66/Dulles Connector Road
merge.

Key Finding: A range of improved TDM strategies and programs including
marketing and outreach, vanpool programs, and financial incentives will be
able to attract some new commuters to alternative modes, decreasing the
SOV mode share for work trips. The success of this option is dependent on the
level of investment.

:: I-66 Active Traffic Management
:: Multimodal Real Time 

Traveler Information

:: Ramp Metering
:: Dynamic Merge
:: Transit Signal Priority

:: Enhanced Corridor Marketing
:: Vanpool Driver Incentive
:: I-66 Corridor Specific Startup

Carpool Incentives
:: Rideshare Program Operational

Support

:: Carsharing at Priority Bus 
Activity Nodes

:: Enhanced Virginia Vanpool 
Insurance Pool

:: Enhanced Telework! VA
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hOw tO Stay 
InFOrMed and 
InvOlved

Stay informed by visiting
www.i66multimodalstudy.com
where you can learn more
about the study and key 
milestones, find contact 
information, and view and
download study documents, 
including the December 2011
public meeting presentation
and presentation boards, 
market survey, comment form,
map of the study area, Fact
Sheets, and Interim Report.

If you are interested in 
commenting by phone and/or
email, please contact us at 
info@i66multimodalstudy.com
or 855 STUDY66 (788-3966)

next Steps
> Working with the PARC, the study team is currently sorting through the

Mobility Option results to define up to 5 Multimodal Packages for detailed
assessment. The Packages represent fully integrated options that combine
transit, TDM, bicycle, pedestrian, technology and roadway improvements to
address congestion and mobility in the I-66 study area. 

> The various Multimodal Mobility Packages will be presented at the next round
of public meetings. The PARC and the study team will develop a final set of
recommendations based on the technical results and the public input received.

Public Participation 

UPcOMInG PUblIc 
PartIcIPatIOn
MeetInGS

Two public meetings will be held
to capture valued input on the
proposed recommendations.

arlington county Meeting

april 24, 2012

6:30-8:30 pm

The Navy League Building, 
Main Floor Board Room
2300 Wilson Boulevard 
Arlington, VA 22201 

Fairfax county Meeting

april 25, 2012

6:30-8:30 pm

Mary Ellen Henderson 
Middle School 
7130 Leesburg Pike 
Falls Church, VA 22043

Eighty-five public comments have been received since the study’s inception
and over twenty-five stakeholders have been interviewed about their
preferences for multimodal solutions in the I-66 study area. The comments
and suggestions were used to inform the mobility options and will be carried
forward to the multimodal packages. 

Key public and stakeholder comments include:

> Congestion is a major issue in the I-66 corridor and should be addressed as
soon as possible. 

> Prior to considering capacity improvements to I-66, all multi-modal mobility
solutions should be evaluated.

> Support for HOT lanes was mixed, with most respondents wanting more
information before making a decision. 

Suggested improvements include:

Metrorail: Increase Metro train frequency on the Orange Line during peak
periods; address the issues of parking availability at Metrorail stations; and
increase access to Metrorail stations with bus, bike, and pedestrian connections. 

Bus: Improve and add bus services (express and local), especially during peak
periods, to alleviate Metrorail congestion; and coordinate bus schedules and
times so it is a reliable mode for commuters.

TDM: Provide incentives to businesses and employees to promote carpooling
and alternative mode choices.

Bike/Pedestrian: Address the network gaps and improve connections to
Metrorail stations and Metrobus stops; add bicycle facilities (e.g., stands,
lockers, bikeshares) at Metrorail station; and make safety improvements (e.g.,
lighting, signage, buffers) to trails.

HOV: Implement HOV restrictions for reverse usage and increase the hours of
use, but create additional incentives and opportunities for ridesharing;
eliminate the hybrid exemption; and increase enforcement.

Widen�I-66: Increase the number of lanes on I-66 that could be used by
general traffic, Bus/HOV traffic or as HOT lanes. 

Arterials: Improve critical intersections on U.S. 50; and add more public transit
to the arterials, including additional buses and/or priority buses. 

Technology: Improve technology to let drivers know about congestion and
accidents. 



 

 

 
          AGENDA ITEM #10 
 
 
 
TO:  Chairman Fisette and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 26, 2012 
 
SUBJECT: NVTC Correspondence 
              
 

A. Letters to NVTC from Ed Tennyson.  
 
In the attached letter to Chairman Fisette dated March 6, 2012, Mr. Tennyson 
takes issue with several of WMATA’s estimates contained in Making the Case for 
Transit. He finds annual cash benefits from Metrorail of $6.5 billion, including a 
$3 billion savings on fuel and $3 billion from greater property tax receipts.  
 
Mr. Tennyson has provided a second letter dated April 19, 2012 in which he 
provides further information about the relative performance of Bus Rapid Transit 
and passenger rail projects.  
 

B. NVTC Letter to TAX and DMV.  
 
A copy of NVTC’s April 5th letter is attached. When a reply is received it will be 
provided.  PRTC has received a response from DMV to its April 5th letter which is 
attached for your information.  
 

C. NVTC Letter to DRPT on SuperNova.  
 
A copy of NVTC’s April 5th letter is attached. If a reply is received it will be 
provided.    
 

D. Letter from the Federal Railroad Administration.  
 
At the request of DRPT, NVTC wrote to FRA asking to shift a grant to FTA as a 
means to end an impasse over release of the funds for improvements that would 
benefit VRE. FRA’s Administrator has responded negatively.   













































 

 

 

 
AGENDA ITEM #11 

 
 
TO:  Chairman Fisette and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana 
 
DATE: April 26, 2012 
 
SUBJECT: NVTC Public Outreach  
              
 

Each month NVTC staff will provide examples of communications with the media, 
the public, transit allies and others that comprise NVTC’s public outreach work program.  

 
April, 2012 

 
TransAction 2040 
 

Staff continues to work with NVTA volunteer staff to manage the Transaction 
2040 project. NVTC staff is managing the outreach efforts for TransAction 2040 and 
worked with Cambridge Systematics and Travesky & Associates to hold an Open 
House on April 18, 2012 at the Mary Ellen Henderson Middle School in Falls Church, 
VA.   

 
Staff ensured that the meeting was well publicized by posting announcements 

and project materials (along with an on line comment form) on the NVTA web site 
(www.thenovaauthority.org).  Staff widely distributed media releases and the first project 
newsletter to major print and electronic media outlets (including Hispanic and Korean 
community media), jurisdictional PIO’s, chambers of commerce, and special interest 
groups (environmental, bicycle, smart growth).  Staff also established a Facebook page 
to enhance interaction with the public and to keep the public apprised of new 
developments with TransAction 2040.  The Open House was attended by approximately 
40 people. 

 
Staff continues to attend the Technical Advisory Committee (TAC) and Project 

Coordination Advisory Committee (PCAC) meetings for the TransAction 2040 update 
and to keep these groups apprised of management team progress and outreach efforts.    
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TAGS 
 

Staff continues to attend TAGS meetings and to serve as Vice President of 
Legislative Affairs.  Staff provided an update to the TAGS board regarding legislative 
matters that could have an impact on the Greater Springfield area, the TAGS circulator 
system, as well as Northern Virginia transportation funding as a whole.   

 
Staff is working with TAGS to plan another Friends of TAGS event to promote the 

circulator service in downtown Springfield. The Friends of TAGS concept was one that 
NVTC staff introduced last year to encourage a grassroots approach to TAGS 
membership by offering a less expensive “micro-membership” to TAGS for individual 
riders.  This was a response to concerns regarding the lack of large businesses in 
Springfield becoming members of TAGS.  Staff determined that it might be more 
beneficial to reach out to the individual riders directly and build the grassroots base one 
person at a time rather than devoting valuable and limited resources marketing to the 
large businesses and focusing too heavily on corporate membership in difficult 
economic times.     
 
 
2013 Presidential Inauguration Planning and Coordination 
 

Staff attended a meeting at VDOT’s Northern Virginia headquarters along with 
representatives from the Virginia Department of Emergency Management (VDEM), 
VRE, WMATA, Arlington County ART and PRTC to discuss planning and preparation 
for the upcoming Presidential Inauguration.   

 
To enhance planning efforts, staff pulled all materials that NVTC had on file from 

the last Inauguration, including valuable transit ridership and cost data, and shared that 
with regional partners.   

 
Staff advocated early and adequate coordination with regional PIO’s as well as 

the transit community.  NVTC staff will take the lead on coordinating meetings with the 
transit community to determine proposed costs, needs and assessments in order to 
prepare for the upcoming Inauguration event scheduled for January 19, 2013.  
 
Active Transportation Demand Management (ATDM)  
 

Staff attended the first of two Active Transportation Demand Management 
(ATDM) workshops  at the offices of Booz Allen Hamilton in Washington, DC.    The 
workshops are being conducted as part of the ATDM Foundational Research Analysis 
Modeling and Simulation (AMS) effort.  

 
The purpose of the workshop was to obtain inputs from various stakeholders and 

subject matter experts on the AMS needs and current AMS capabilities to support real-
time dynamic management.  The primary outcomes of the workshop will help to identify 
and/or refine overall needs and requirements for real-time modeling for ATDM, 
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determine the current AMS capabilities, latest trends in AMS, and the gaps that need to 
be addressed to support implementation and evaluation of ATDM strategies. 

 
The workshop was designed to provide an overview of the ATDM philosophy that 

incorporates various aspects of real-time dynamic management of supply and demand, 
and present a preliminary assessment of AMS needs for ATDM. All of the participants 
(with representatives from universities, businesses and transportation management 
professionals) were solicited for their comments and suggestions regarding the AMS 
needs, current capabilities, latest trends in AMS for real-time dynamic management, 
and potential gaps. 

 
ATDM is the dynamic management, control, and influence of travel demand, 

traffic demand, and traffic flow on transportation facilities. It involves the use of available 
tools and assets in combination with advanced decision support systems to manage 
traffic flow and influence traveler behavior in real-time, to achieve operational 
objectives, such as preventing or delaying breakdown conditions, improving safety, 
reducing emissions, or maximizing system efficiency. Under an ATDM approach, the 
transportation system is continuously monitored. Using archived data and predictive 
methods, actions are performed in real-time for dynamic management of both supply 
and demand to achieve or maintain system performance.    

 
Staff continues to advocate for stronger transit investments, to accommodate the 

anticipated mode shifts, as part of this strategy. Staff continues to advise the ATDM 
team on communication and public outreach approaches that must be considered when 
planning and implementing this initiative.  
 
NVTC Strategic Communication Planning 
 

Staff coordinated a meeting of regional legislative liaisons, transit partners and 
PIO’s to discuss NVTC’s proposed strategic communication plan. The group helped 
NVTC staff crystallize some messaging approaches to reach target audiences about the 
benefits of greater investments in public transit.     
 
Annual VTA Conference 

Staff continues to work closely with Virginia Transit Association (VTA) staff on the 
annual VTA conference program to be held in Tysons Corner May 17-18, 2012.   

Staff has developed a break-out session, secured speakers and will be working 
to develop a presentation on Open Source Data for transit systems entitled:  “The EZ 
way to Open Source Transit Data: Making the ‘Next Big Thing’ in technology work for 
you.”  The panel brings together some of the most progressive minds in this field 
including: 

• Dave Alpert (Transit info Activist and Blogger),  
• Kevin Webb (OpenPlans.org),  
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• Matt Caywood (Technical Advisor and Artificial Intelligence expert with the 
Arlington Co. Mobility Lab)  

• Michael Elepano  (Transit information expert with the Redmon Group) 

The session will be co-chaired by NVTC staff and Chris Hamilton from Arlington County 
Commuter Services (ACCS).  

 
DRPT Demonstration Grant on GTFS and Open Source Data  
 

Staff worked with Arlington County to successfully advocate for a DRPT 
demonstration grant that will create a platform for open source transit data as well as a 
system that will display real time schedules at local businesses. The proposal is 
scalable and has potential applications across the Commonwealth.  As of April, 2012 
DRPT has agreed to provide a funding grant in the amount of $500,000 ($400k 
state/$100k Arlington Co.) for the demonstration.  

 



 

 

 

 

 
 
 
          AGENDA ITEM #12 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: April 26, 2012 
 
SUBJECT: NVTC Financial Items for March, 2012 
             
 
 

The financial report for March, 2012 is attached for your information. 
 



Northern Virginia Transportation 
Commission

Financial Reports
March, 2012March, 2012



P t f FY 2012 NVTC Ad i i t ti B d t U dPercentage of FY 2012 NVTC Administrative Budget Used
March, 2012

(Target 75% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

March 2012
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 52,292.36$            486,601.88$    693,150.00$    206,548.12$    29.8%
Temporary Employee Services -                        -                   -                   -                   
       Total Personnel Costs 52,292.36              486,601.88      693,150.00      206,548.12      29.8%

Benefits
Employer's Contributions:
FICA 3,471.86                33,793.48        48,250.00        14,456.52        30.0%
Group Health Insurance 5,691.30                45,466.31        92,900.00        47,433.69        51.1%
Retirement 4,475.00                41,575.00        68,800.00        27,225.00        39.6%
Workmans & Unemployment Compensation 33.69                     754.32             3,100.00          2,345.68          75.7%
Life Insurance 290.83                   2,506.02          4,000.00          1,493.98          37.3%
Long Term Disability Insurance 243.98                   2,086.69          3,650.00          1,563.31          42.8%
       Total Benefit Costs 14,206.66              126,181.82      220,700.00      94,518.18        42.8%

Administrative Costs 
Commissioners Per Diem 1,150.00                8,450.00          16,850.00        8,400.00          49.9%

Rents: 15,543.83             136,355.34      185,100.00      48,744.66        26.3%
     Office Rent 14,820.98              129,084.74      172,900.00      43,815.26        25.3%
     Parking 722.85                   7,270.60          12,200.00        4,929.40          40.4%

Insurance: 600.58                  4,005.19          5,600.00          1,594.81          28.5%
     Public Official Bonds 300.00                   1,300.00          2,300.00          1,000.00          43.5%
     Liability and Property 300.58                   2,705.19          3,300.00          594.81             18.0%

Travel: 498.26                  3,449.82          5,800.00          2,600.18          44.8%
     Conference Registration -                        250.00             -                   -                   0.0%
     Conference Travel -                        391.75             1,500.00          1,108.25          73.9%
     Local Meetings & Related Expenses 498.26                   2,808.07          4,000.00          1,191.93          29.8%
     Training & Professional Development -                        -                   300.00             300.00             100.0%

Communication: 586.38                  5,953.60          9,900.00          3,946.40          39.9%
     Postage 163.77                   2,098.92          3,800.00          1,701.08          44.8%
     Telecommunication 422.61                   3,854.68          6,100.00          2,245.32          36.8%

Publications & Supplies 1,209.28               7,664.38          15,100.00        7,435.62          49.2%
     Office Supplies 472.51                   2,100.70          3,100.00          999.30             32.2%
     Duplication 736.77                   5,163.68          11,500.00        6,336.32          55.1%
     Public Information -                        400.00             500.00             100.00             20.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

March 2012
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: -                        3,005.38          10,500.00        7,494.62          71.4%
     Furniture and Equipment -                        739.55             3,000.00          2,260.45          0.0%
     Repairs and Maintenance -                        344.30             1,000.00          655.70             65.6%
     Computers -                        1,921.53          6,500.00          4,578.47          70.4%

Other General and Administrative 412.70                  4,554.84          5,350.00          795.16             14.9%
     Subscriptions -                        -                   -                  -                   0.0%
     Memberships 72.43                     894.44             1,400.00          505.56             36.1%
     Fees and Miscellaneous 340.27                   2,766.47          2,950.00          183.53             6.2%
     Advertising (Personnel/Procurement) -                        893.93             1,000.00          106.07             10.6%
       Total Administrative Costs 20,001.03              173,438.55      254,200.00      81,011.45        31.9%

Contracting Services
Auditing -                        28,515.00        27,360.00        (1,155.00)         -4.2%
Consultants - Technical -                        -                   -                   -                   0.0%
Legal -                        -                   -                   -                   0.0%
       Total Contract Services -                        28,515.00        27,360.00        (1,155.00)         -4.2%

          Total Gross G&A Expenses 86,500.05$            814,737.25$    1,195,410.00$ 380,922.75$    31.9%
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NVTC
RECEIPTS and DISBURSEMENTS
March, 2012

Payer/ Wells Fargo Wells Fargo VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
1 DRPT Capital grants receipts - VRE 152,010.00$        
5 DRPT Capital grant receipt - VRE 1,441.00              
7 DOT VRE exchange 36,672.00              
8 DRPT Capital grant receipt 4,358,634.00         
9 DRPT Capital grant receipt 111,375.00            
9 DRPT NVTA update grant receipt 2,088.00              

16 VRE Staff support 6,688.78                
16 DRPT Capital grants receipts 2,754,304.00         
16 Dept of Taxation Motor Vehicle Fuels Sales tax receipt 3,939,617.60         
19 DRPT Operating grant receipt 5,180,994.00         
19 DRPT Capital grants receipts 6,139,749.00         
26 DRPT Capital grant receipt - VRE 1,206.00              
28 Arlington County G&A contribution 14,864.50              
30 DRPT Capital grant receipt - VRE 3,572.00              
31 Banks Interest income 6.68                       21.67                   18,658.72              

-                       58,231.96              160,338.67          22,503,332.32       

DISBURSEMENTS
1-31 Various G&A expenses (75,708.55)            

1 VRE Capital grant revenue (152,010.00)         
5 VRE Capital grant revenue (1,441.00)             
7 VRE VRE exchange (36,672.00)           
8 Cambridge Consulting - NVTA update (2,088.22)              

26 VRE Capital grant revenue (1,206.00)             
30 VRE Capital grant revenue (3,572.00)             
31 Banks Service fee (49.63)                   (47.01)                    

(77,846.40)            (47.01)                    (194,901.00)         -                         

TRANSFERS
30 Transfer From savings to checking 150,000.00           (150,000.00)           

150,000.00           (150,000.00)           -                      -                         

NET INCREASE (DECREASE) FOR MONTH 72,153.60$           (91,815.05)$           (34,562.33)$         22,503,332.32$     
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NVTC
INVESTMENT REPORT

March, 2012

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 2/29/2012 (Decrease) 3/31/2012 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wells Fargo:  NVTC Checking    N/A 87,153.57$            72,153.60$               159,307.17$         159,307.17$           -$                           -$                       

Wells Fargo:  NVTC Savings 0.020% 369,784.87            (91,815.05)                277,969.82           277,969.82             -                             -                         

Investments - State Pool

Bank of America - LGIP 0.165% 121,657,035.08     22,468,769.99          144,125,805.07    109,245.66             127,812,236.93         16,204,322.48        

122,113,973.52$  22,539,532.77$       144,563,082.06$ 546,522.65$          127,812,236.93$      16,204,322.48$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2009-2012
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2009 2012FISCAL YEARS 2009-2012
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2009 2012FISCAL YEARS 2009-2012
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2009 2012FISCAL YEARS 2009-2012
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2009 2012FISCAL YEARS 2009-2012

$400,000 

$600,000 

$-

$200,000 

$(400,000)

$(200,000)

$(800,000)

$(600,000)

$(1,000,000) M
ar-09

June

Sept

D
ec

M
ar-10

June

Sept

D
ec

M
ar-11

June

Sept

D
ec

M
ar-12

Monthly Revenue 12-Month Average
March revenue is negative due to point of sale audit 
adjustments made by Dept. of Taxation.

Note: Taxes shown as received by NVTC in a particular 
month are generated from sales two months earlier.

10

Monthly Revenue 12 Month Average



NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2009 2012FISCAL YEARS 2009-2012

$200,000 

$-

$100,000 

$(200 000)

$(100,000)

$(300,000)

$(200,000)

$(400,000) M
ar-09

June

Sept

D
ec

M
ar-10

June

Sept

D
ec

M
ar-11

June

Sept

D
ec

M
ar-12

Note: Taxes shown as received by NVTC in a particular 
month are generated from sales two months earlier

March and August revenue is negative due to 
point of sale audit adjustments made by Dept
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTYLOUDOUN COUNTY

FISCAL YEARS 2009-2012
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NVTC
Motor Vehicle Fuels Sales Tax Adjustments

Period Adjustment From
Posted Alexandria Arlington Fairfax City Fairfax County Falls Church Loudoun PRTC Total

ADJ #2 11-10, received 1-11 -                   -                   (110,276.05)       -                       (1,093.49)            -               -              (111,369.54)         

ADJ #1 12-10, received 2-11 (104,038.35)     -                   (170,435.39)       (22,069.72)           (42,087.14)          -               -              (338,630.60)         

ADJ #3 2-11, received 4-11 (3,601.08)         (1,851.63)         (70,768.68)         (123,449.59)         (6,856.63)            (1,018.24)     -              (207,545.85)         

ADJ #4 3-11, received 5-11 (108,726.85)     -                   (25,427.74)         -                       -                      -               -              (134,154.59)         

ADJ #5 4-11, received 6-11 -                   (12,240.65)       -                     -                       -                      (1,345.23)     -              (13,585.88)           

ADJ #6 6-11, received 8-11 (88,014.78)       (68,006.86)       (2,756.38)           (46,756.33)           (448,661.57)        (1,541.68)     -              (655,737.60)         

ADJ #7 10-11, received 12-1 -                   (154.91)            (173,102.39)       (7,542.20)             (873.29)               -               -              (181,672.79)         

ADJ #8 1-12, received 3-12 (609,893.53)     (59.45)              (1,107,487.84)    (21,072.45)           (301,982.53)        (4,438.04)     -              (2,044,933.84)      

(914,274.59)     (82,313.50)       (1,660,254.47)    (220,890.29)       (801,554.65)      (8,343.19)   -             (3,687,630.69)    

Adjustment To
Alexandria Arlington Fairfax City Fairfax County Falls Church Loudoun PRTC Total

ADJ #2 11-10, received 1-11 11,948.00        -                   -                     -                       -                      29,077.00    70,344.54    111,369.54          

ADJ #1 12-10, received 2-11 -                   -                   -                     316,560.87          -                      22,069.73    -              338,630.60          

ADJ #3 2-11, received 4-11 6,843.00          -                   -                     83,224.94            67,729.89           49,748.02    -              207,545.85          

ADJ #4 3-11, received 5-11 -                   -                   -                     134,154.59          -                      -               -              134,154.59          

ADJ #5 4-11, received 6-11 -                   -                   -                     12,024.17            -                      -               1,561.71      13,585.88            

ADJ #6 6-11, received 8-11 56,176.76        5,904.21          -                     551,750.18          41,888.26           18.19           -              655,737.60          

ADJ #7 10-11, received 12-1 7,542.20          -                   -                     174,130.59          -                      -               -              181,672.79          

ADJ #8 1-12, received 3-12 2,587.52          59.18               31.81                 2,023,861.38       624.78                17,769.17    -              2,044,933.84       

85,097.48        5,963.39          31.81                3,295,706.72     110,242.93       118,682.11 71,906.25    3,687,630.69     

Net Transfers to Date - (From) To
Alexandria Arlington Fairfax City Fairfax County Falls Church Loudoun PRTC Total

(829,177.11)     (76,350.11)       (1,660,222.66)    3,074,816.43     (691,311.72)      110,338.92 71,906.25    -                     
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VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

APRIL 20, 2012 
 

MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Maureen Caddigan (PRTC) Prince William County 
John Cook (NVTC) Fairfax County 
Wally Covington (PRTC) Prince William County 
Frederic Howe (PRTC) City of Fredericksburg 
John D. Jenkins (PRTC) Prince William County 
Paul Milde (PRTC)* Stafford County 
Kevin Page DRPT 
Gary Skinner (PRTC) Spotsylvania County 
Paul Smedberg (NVTC) City of Alexandria 
Susan Stimpson (PRTC) Stafford County 
Jonathan Way (PRTC) City of Manassas 
Christopher Zimmerman (NVTC)* Arlington County 

 
MEMBERS ABSENT JURISDICTION 
Suhas Naddoni (PRTC) City of Manassas Park 
  

 
ALTERNATES PRESENT JURISDICTION 
   

 
ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Harry Crisp (PRTC) Stafford County 
Mark Dudenhefer (PRTC) Stafford County 
Brad Ellis (PRTC) City of Fredericksburg 
Jay Fisette (NVTC) Arlington County 
Frank C. Jones (PRTC) City of Manassas Park 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
Benjamin T. Pitts (PRTC) Spotsylvania County 
Bob Thomas (PRTC) Stafford County 

 
STAFF AND GENERAL PUBLIC  
Gregg Baxter – Keolis  
Jeremy Borden – Washington Post 
Donna Boxer – VRE 
Nancy Collins – Stafford County 
Rich Dalton – VRE 
John Duque – VRE 
Patrick Durany – Prince William County 
Anna Gotthardt – VRE 
Al Harf – PRTC staff 
Chris Henry – VRE 
Christine Hoeffner – VRE 
Ann King – VRE 
Mike Lake – Fairfax County DOT 

Betsy Massie – PRTC staff  
Bob Leibbrandt – Prince William County 
Steve MacIsaac – VRE counsel  
Gregg Moser – Krauthamer & Associates 
Jennifer Mouchantaf – VRE 
Sirel Mouchantaf – VRE 
Dick Peacock – citizen 
Lynn Rivers – Arlington County 
Mark Roeber – VRE 
Michael Schaller – citizen 
Rick Taube – NVTC staff  
Dale Zehner – VRE 

  
* Delineates arrival following the commencement of the Board meeting.  Notation of exact 
arrival time is included in the body of the minutes. 
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Chairman Covington called the meeting to order at 9:34 A.M.  Following the Pledge of 
Allegiance, roll call was taken.    
 
  
Approval of the Agenda – 3 
 
Chairman Covington stated that a Closed Session is needed.  Also, he suggested 
moving Agenda Item #8 “Operations Board Member Comments” to the end of the 
agenda on a trial basis.  There were no objections.   
 
Mr. Jenkins moved, with a second by Mr. Howe, to approve the amended agenda.  The 
vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, Howe, 
Jenkins, Page, Skinner, Smedberg, Stimpson and Way.  
 
 
Approval of the Minutes of the March 16, 2012 Operations Board Meeting – 4 
 
Ms. Bulova moved approval of the minutes. Mr. Smedberg seconded the motion.  The 
vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, Howe, 
Jenkins, Page, Skinner, Smedberg, Stimpson and Way.  
 
 
Chairman’s Comments – 5 
 
Chairman Covington reported that VRE has had strong On-Time Performance (OTP) for 
two months in a row.  For April, OTP was 96.7 percent systemwide (97.6 percent on the 
Fredericksburg line and 95.8 percent on the Manassas line).  For March, the overall 
OTP was 97.4 percent (96.8 on the Fredericksburg line and 98 on the Manassas line).   
 
Chairman Covington announced that Ms. Bulova has been selected to receive the 
Virginia Transit Association’s Public Official of the Year award.  It will be presented to 
her at the VTA Conference to be held in Tysons Corner on May 18th.  Board Members 
congratulated her.  Mr. Zehner stated that the next Operations Board meeting is 
scheduled for May 18th and staff will work with Chairman Covington to see if the 
meeting can start earlier to allow Board Members to also attend the VTA ceremony at 
noon.    
 
Chairman Covington reported that the Broad Run platform extension is now fully 
operational.  The next phase of the station improvement is parking.  VRE staff is 
currently working on the environmental and preliminary engineering of the parking deck. 
 
 
Chief Executive Officer’s Report – 6 
 
Mr. Zehner reported that VRE ridership for the month of March, compared to the same 
time last year, is down approximately two percent.  This could be partially due to spring 
break and the holidays.  However, ridership seems to be bouncing back.  April 17th was 
the fourth highest ridership day and this week there were three days where ridership 
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was over 20,000, which has not happened since January.   Mr. Zehner stated that the 
Meet the Management events are underway.  Three have been completed (Union 
Station, L’Enfant and Crystal City).  Since VRE is celebrating its 20th Anniversary, brass 
and string quartets have been there to add to the festivities.   
 
Mr. Zehner also reported that the Leeland parking expansion project is underway.  A 
ground breaking ceremony will be held on May 1, 2012.  Finally, he reported that VRE 
has used 10 percent less fuel compared to the amount used last year.  Even though fuel 
prices are up about 18 percent, VRE still has a positive variance on fuel costs.  VRE 
continues to look for ways to cut costs and identify efficiencies. 
 
 
VRE Riders’ and Public Comment – 7 
 
Mr. Peacock suggested that VRE work with the Quantico Marine Base to open the 
Quantico train station on the weekends.  Although there is no VRE service on the 
weekends, there are still at least five Amtrak trains operating during the weekends.  
However, VRE should not to have to incur any additional expenses.  He also expressed 
concern about the two recent locomotive breakdowns.  Mr. Zehner stated that one 
incident was caused by a train line cable that became loose, which prevented the train 
from being operated.  The second locomotive had a capacitor blow out, which is an 
unusual event.  The part was sent for testing to determine why it failed and VRE is 
awaiting the results.    
 
[Mr. Zimmerman entered the meeting at 9:45 A.M.] 
 
In response to a question from Mr. Jenkins, Mr. Zehner stated that the locomotives are 
still under warranty.  There are two locomotive technicians from Motive Power, Inc. on-
site working on all locomotive issues.  Ms. Caddigan agreed to work with staff regarding 
the Quantico station issue.   
 
[Mr. Milde entered the meeting at 9:47 A.M.] 
 
 
Update on VRE CEO Recruitment – 9 
 
Chairman Covington introduced Gregg Moser from Krauthamer and Associates, the firm 
VRE hired to assist in the CEO recruitment.  Mr. Moser stated that he has met with staff 
from VRE, CSX, Norfolk Southern, NVTC, PRTC, Keolis, and Operations Board 
Members, to find out what qualifications and qualities they are looking for in a new CEO.  
A job description and advertisement (both local and national) were put together and 
there has already been a good response.  He stated that 30-40 applications have been 
received so far and there are about 10 qualified applicants at this point.  Mr. Moser 
reported that he met with the Executive Committee prior to this meeting to review the 
progress being made.   
 
In response to a question from Chairman Covington, Mr. Moser stated that candidate 
interviews will be scheduled for the end of May/beginning of June.  The Board then 
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discussed where the interviews should be held.  Ms. Bulova observed that PRTC 
headquarters are fairly centrally located for Board Members.  She also offered the use 
of the Fairfax County government center.  Mr. Skinner agreed that PRTC is centrally 
located.  He recommended that all the interviews be done on one day with lunch.  He 
asked if the Executive Committee has determined how many candidates will be chosen 
for actual interviews.  Chairman Covington estimated between four and six.  Mr. Cook 
stated that he was pleasantly surprised by the quality of the qualified applicants and 
stated that there may be more than six that would merit a closer look.  He suggested a 
two-stage approach where the Executive Committee could interview 8-9 candidates and 
then bring in the top 4-5 for interviews with the full Operations Board.  Mr. Zimmerman 
expressed his opinion that the Executive Committee should be left to decide if they want 
to conduct preliminary interviews.  He stated that last time the interviews were 
conducted at NVTC in Arlington because it was close to an airport and transit for out of 
town candidates.  Mr. Milde stated that he trusts the Executive committee to narrow it 
down to the top two or three candidates.  Mr. Howe suggested that the interviews occur 
on a Friday.  Mr. Way stated that there may be trouble coordinating schedules of both 
the Operations Board Members and the candidates, so some flexibility is needed.  
Chairman Covington stated that a second day of interviews may be needed.  Ms. 
Stimpson observed that Krauthamer and Associates has done a good job so far in the 
recruitment process. 
 
 
Authorization to Modify VRE’s Fares – 10A 
 
Mr. Zehner reported that Resolution #10A-04-2012 would authorize the CEO to amend 
VRE’s tariff to increase fares by three percent beginning July 1, 2012, without any 
changes to the current ticket discount structure.  The resolution would also authorize the 
CEO to revise the tariff to reflect recent changes to the regional SmartBenefit program.  
He stated that at the February meeting, the Operations Board authorized public 
hearings at seven stations regarding the proposed fare increase.  Only 29 people 
attended in total, with zero attendance at two hearings (Burke and Stafford).  This is the 
first time in VRE’s history that public hearings were held in which no one attended.  VRE 
received 34 comments via e-mail.  A three percent fare increase will generate 
approximately $900,000 in additional fare revenue during 2013.   
 
Ms. Stimpson observed that the background report states that “the Board authorized a 
fare increase” but in actuality the Board authorized public hearings advertising a 
proposed fare increase.  Mr. Zehner clarified that the Operations Board recommended a 
fare increase as part of the budget process. Ms. Stimpson stated that the recommended 
budget includes a three percent fare increase and a three percent jurisdictional subsidy 
increase.  However, the budget task force recommended that since there was a 
jurisdictional subsidy increase, they didn’t recommend a fare increase.   
 
Ms. Bulova moved, with a second by Mr. Smedberg, to approve the resolution. 
 
Ms. Stimpson stated that she will vote no.  She appreciates the fact that VRE 
locomotives are operating well and VRE is looking for efficiencies, but she supports the 
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budget task force recommendation that a three percent fare increase is not necessary 
along with a three percent jurisdictional subsidy increase.   
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Cook, Covington, Howe, Jenkins, Page, Skinner, 
Smedberg, Way and Zimmerman.  Mr. Milde and Ms. Stimpson voted no. 
 
 
Authorization to Approve the Third Year of the Operating and Maintenance Services 
Contract – 10B 
 
Mr. Zehner stated that the VRE Operations Board is being asked to recommend that the 
Commissions authorize him to modify the contract with Keolis Rail Services Virginia, 
LLC for operating and maintenance services by approving up to $18,008,591, for a total 
contract value not to exceed $56,507,466, for the third year of operations, through June 
30, 2013, and to make other administrative contract changes.  Resolution #10B-04-
2012 would accomplish this. 
 
Mr. Zehner explained that this amount is within the approved budget for FY 2013 and 
reflects a 3.5 percent increase to fixed cost services, based on the increase to the CPI 
for a 12 month period, as required by the contract.  In addition, maintenance of the new 
VRE warehouse at the Crossroads yard has been added to the facilities budget.   
 
Ms. Bulova moved, with a second by Mr. Smedberg, to approve the resolution. 
 
Mr. Way stated that he trusts that the decrease in costs of maintenance are due to the 
improvement in efficiencies and management and not caused by a relaxation of 
maintenance standards and practices or equipment manufacturer recommendations, 
which could have a negative impact on VRE operations.  Mr. Zehner replied that the 
major reason for the decrease in maintenance costs is that VRE took over the 
management of the deep cleaning of the VRE railcars, which resulted in $176,000 being 
removed from the contract.   This was a cost savings measure.  There are no changes 
to any other requirements or warranties. 
 
Mr. Smedberg asked if staff has an overall concern about the maintenance of 
equipment in light of the recent locomotive failures.  Mr. Zehner stated that both 
incidents were not maintenance related. 
 
Mr. Way observed that the contingency dropped by $400,000.  Mr. Zehner explained 
that there were contingencies for the first two years of the Keolis contract but with the 
standardization of the fleet, a contingency is not needed.  The overall budget still 
maintains a contingency. 
 
Mr. Taube observed that since this is a large contract, more details should be included 
in the final resolve clause of the resolution when it goes to the commissions.   
 
Ms. Bulova moved, with a second by Mr. Smedberg, to approve the motion with the 
addition of referencing the last paragraph of the background report into a new 
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WHEREAS clause of the resolution.  The vote in favor was cast by Board Members 
Bulova, Caddigan, Cook, Covington, Howe, Jenkins, Milde, Page, Skinner, Smedberg, 
Stimpson, Way and Zimmerman.  
 
 
Authorization to Award a Contract for Interior Cleaning of VRE Passenger Cars – 10C 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize him to 
execute a contract with Service Master Preferred Services of Woodbridge, Virginia for 
interior cleaning of VRE passenger cars in the amount of $533,988, plus a five percent 
contingency of $26,699, for a total amount not to exceed $560,687.  Resolution #10C-
04-2012 would accomplish this. 
 
Mr. Zehner explained that in order to maintain its high standard of cleanliness for 
passenger cars, VRE must obtain services to provide heavy interior cleaning.  This 
cleaning is in addition to the current daily cleaning and includes deep cleaning of 
carpets and windows and more extensive tasks such as bathroom disinfection.  Heavy 
interior cleaning is scheduled twice per year, typically in the spring and fall.  Following a 
procurement process, Service Master Preferred Services was selected.  The contract 
will be for a base year with two one-year options, with the CEO exercising the option 
years at his discretion. 
 
Ms. Caddigan moved, with a second by Mr Jenkins, to approve the resolution.   
 
In response to a question from Mr. Skinner, Mr. Zehner stated that the work will be 
conducted over a series of weekends.  In response to a question from Mr. Smedberg, 
Mr. Zehner stated that this bid came in under the estimated amount.   
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Cook, Covington, Howe, Jenkins, Milde, Page, Skinner, 
Smedberg, Stimpson, Way and Zimmerman.  
 
 
Authorization to Amend Engineering Services Task Order for the Warehouse 
Construction Project – 10D 
 
Mr. Zehner stated that the Operations Board is being asked to authorize him to amend a 
task order, under GEC V, to STV, Inc. for engineering services related to the 
Crossroads warehouse project.  The amendment will be in the amount of $99,124, plus 
a 10 percent contingency of $9,912, for a total task order amount not to exceed 
$629,248.  Resolution #10D-04-2012 would accomplish this. 
 
Mr. Smedberg moved, with a second by Mr. Skinner, to approve the resolution. 
 
Mr. Zehner explained that over the winter, VRE staff determined that the schedule 
would not be met due to a lack of coordination by the construction contractor and 
inadequate quality control.  VRE staff developed a modified schedule with a revised 
completion date of June 2012.  The warehouse is currently 75 percent complete and 
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liquidated damages are being assessed against the contractor.  Due to the change in 
schedule these additional engineering services are needed.   
 
In response to a question from Mr. Page, Mr. Zehner stated that the liquidated 
damages, which are $1,000 per day, will proportionally offset these costs.  Mr. Skinner 
asked if staff has any concerns that this contractor can complete the work.  Mr. 
Mouchantaf stated the problems were due to subcontractors and he does not see any 
issues with completing the project. 
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Cook, Covington, Howe, Jenkins, Milde, Page, Skinner, 
Smedberg, Stimpson, Way and Zimmerman.  
 
 
Authorization to Approve PRTC/VRE Personnel Policy Amendments – 9B 
 
Mr. Zehner stated that the VRE Operations Board is being asked to approve Resolution 
#10E-04-2012, which would recommend that PRTC approve amendments to the 
PRTC/VRE Personnel Policy.   
 
Mr. Zehner reminded Board Members that this item was discussed at the March 16th 
meeting and action was deferred. There was much discussion in regards to Amendment 
3 to establish parity between internal and external candidates vying for a staff position.  
A consensus position is now being proposed, so that the Chairman of PRTC or VRE 
would be notified that the exception has been made, but not asked to approve such 
exceptions.  Under the current policy, an existing employee who applies for a 
competitively advertised position within PRTC/VRE, and is then deemed the most 
qualified candidate, is limited by the policy’s rules of promotion in establishing the level 
of compensation.  The only limitation applicable to an external candidate is that the 
starting salary must be within the classification range.   
 
Mr. Cook moved, with a second by Ms. Caddigan, to approve Resolution #10E-04-2012, 
which would approve all three amendments. 
 
Ms. Stimpson asked if the Board would be willing to separate the motion to take 
separate votes on each amendment.  The maker and seconder of the motion agreed to 
vote on each amendment separately.  
 
Chairman Covington asked if Mr. Harf had any comments.  Mr. Harf stated that he is in 
accord with the recommendation.  These changes would apply universally to the PRTC 
personnel policy as well.  
 
Mr. Milde stated that he would have to vote against Amendment 3 unless it was 
changed to bringing the exception to the Executive Committee for approval.  Chairman 
Covington observed that legal counsel has stated that it would create a liability issue for 
the Operations Board.  Mr. MacIsaac stated that the Operations Board usually does not 
involve itself with executive management decisions.   Chairman Covington suggested 



 8

that the Board discuss and vote on each amendment separately since that is the motion 
on the floor. 
 
Amendment 1 (Policy IV Pay Plan and Employee Compensation, Section I.B) – to 
modify the PRTC/VRE General Payscale to create three higher classifications.  The 
amendment was passed by a unanimous vote.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Cook, Covington, Howe, Jenkins, Milde, Page, Skinner, 
Smedberg, Stimpson, Way and Zimmerman.  
 
Amendment 2 (Policy XIX Awards and Special Recognition, Section II) – to increase the 
authority limit delegated to the chief executives to $500.  The amendment was passed 
by a unanimous vote.  The vote in favor was cast by Board Members Bulova, Caddigan, 
Cook, Covington, Howe, Jenkins, Milde, Page, Skinner, Smedberg, Stimpson, Way and 
Zimmerman.  
 
Amendment 3 (Policy XI Promotions, Demotions, Reclassifications, and Transfers, 
Section III.C) – to establish parity between internal and external candidates vying for a 
position and add language allowing this exception to be made. 
 
Mr. Howe stated that he argued in favor of this at the last meeting because it is a 
business issue and it is important to retain good employees.  He offered an amendment 
that the Chairman and Executive Committee of PRTC/VRE be notified when this 
exception is used, which would give the option to appeal it to the Operations Board or 
full Commission if there is an issue or concern.  It gives the CEO the ability to run the 
business effectively and retain employees. 
 
Ms. Bulova stated that she likes Mr. Howe’s suggestion except for the word “appeal.”  
Mr. Skinner stated that an internal candidate should not be deprived of what that 
positions salary should be.  The Operations Board needs full confidence in its CEO.  Mr. 
Page observed that the Operations Board hands down the policy to the CEO to follow.  
The Board can suspend or relax a policy if there is an issue.   
 
Mr. Cook offered language: “The Executive Committee should be notified and that the 
proposed action would not occur until after the next Operations Board meeting.”  Mr. 
MacIsaac offered substitute language: “The notification would go the Chairman and the 
Executive Committee of PRTC or the VRE Operations Board.  The Chairman or 
Executive Committee shall have the option to defer the matter and bring it to the full 
Commission or Operations Board for final action.” 
 
Mr. Way stated that equity demands that flexibility exists.  He does not think that the 
Operations Board should mettle in basic management matters.  It should not become a 
requirement, rejection or appeal of the CEO’s authority.  It should be the decision of the 
CEO and he could inform the Board of his actions.  Mr. Zimmerman agreed. 
 
Mr. Cook stated that Mr. MacIsaac’s wording of “defer” is still an action.  He would like 
to see this word left out.  Ms. Bulova asked for clarification if the motion is to approve 
the amendment as written.  Chairman Covington stated that there was a motion to 
amend but no one seconded the motion.  Mr. Cook amended his motion to read “The 
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Chairman and Executive Committee would be informed of the desire of the CEO to 
make this exception and the CEO’s actions would not take effect until after the next 
Operations Board/Commission meeting.”  Mr. Milde seconded the motion. 
 
Mr. Skinner objected to the amended motion.  The Board then discussed the current 
policy.  Ms. Bulova moved a substitute motion to approve Amendment 3 as originally 
presented.  Mr. Cook stated that his amended motion, which was seconded by Mr. 
Milde, is still on the floor.  He called the question.  The Board then voted on the motion 
to call the question.  The vote to end discussion passed on a 10-3 vote.     
 
Mr. Howe asked for clarification.  It is his understanding that under current limits the 
CEO is limited with internal candidates and can’t raise their pay higher than three pay 
grades or a maximum of 18 percent.  External candidates have no limits.  Mr. Harf 
explained that the position being promoted into has a classification which is already 
established.  If the position is three pay grades or higher than the internal person 
currently occupies, then that person is limited to the entry level pay level, which could 
be nominally higher than 18 percent.   An external candidate, however, could be offered 
a salary anywhere in that salary range, which has a spread of 66 percent. 
 
The Board then voted on Mr. Cook’s amendment.  The amendment failed on a 5-8 vote. 
 
The Board then voted on Amendment 3 as originally written.  The amendment passed. 
The vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, 
Jenkins, Skinner, Smedberg, Way and Zimmerman.  Board Members Milde, Stimpson, 
Howe, and Page voted in opposition. 
 
 [Mr. Milde and Ms. Stimpson stepped out of the room.]   
 
 
Authorization to Issue a Solicitation for LED Lighting Projects at Franconia/Springfield 
and Backlick Road – 10F 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize him to 
issue a solicitation for installation of LED lighting at these two stations.  Resolution 
#10F-04-2012 would accomplish this. 
 
Mr. Zehner stated that as VRE stations approach twenty years of age, the original 
platform lighting is in need of replacement.  By replacing the lighting systems to LED, 
utility and maintenance costs will be reduced substantially.  Once bids are received, 
VRE staff will return to the Operations Board for authorization to execute a contract with 
the lowest responsible and responsive bidder. 
 
Ms. Caddigan moved, with a second by Mr. Cook, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, Howe, 
Jenkins, Page, Skinner, Smedberg, Way and Zimmerman.  
 
 
Closed Session – 11 
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Chairman Covington moved, with a second by Mr. Smedberg, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2-
3711A (1) and (7) of the Code of Virginia), the VRE Operations 
Board authorizes a Closed Session for the purposes of discussion 
of one personnel matter and one matter requiring consultation with 
counsel concerning legal issues pertaining to a review of VRE’s 
procurement and other financial transactions.   

 
The vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, 
Howe, Jenkins, Page, Skinner, Smedberg, Way and Zimmerman.  
 
 The Board entered into Closed Session at 10:50 A.M.  During the Closed Session, Ms. 
Stimpson and Mr. Milde joined the discussion. The Board returned to Open Session at 
11:05 A.M.   
 
Chairman Covington moved, with a second by Mr. Smedberg, the following certification: 
 

The VRE Operations Board certifies that, to the best of each 
member’s knowledge and with no individual member dissenting, at 
the just concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under Chapter 37, Title 2.2 of the Code of 
Virginia were discussed; and 
 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened were heard, 
discussed or considered. 

 
The vote in favor was cast by Board Members Bulova, Caddigan, Cook, Covington, 
Howe, Jenkins, Milde, Page, Skinner, Smedberg, Stimpson, Way and Zimmerman.  
 
 
Operations Board Member’s Time – 8 
 
Mr. Way requested a five-minute update at the next meeting on the L’Enfant track 
changes and the increase in the size of trains.  Mr. Skinner also asked for a status 
report on the Spotsylvania station.  Mr. Milde asked if there is a way Board Members 
can be notified if there is an exception made to Amendment 3 of the personnel policy.  
Mr. Zehner stated that he would inform the Chairman.  Chairman Covington stated that 
he would inform Mr. Milde if it were to occur. 
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Adjournment  
 
On a motion by Mr. Jenkins and a second by Mr. Zimmerman, the Board unanimously 
agreed to adjourn the meeting.  Chairman Covington adjourned the meeting at 11:09 
A.M. 
  
Approved this 18th day of May, 2012. 
 
 
 
_____________________________ 
Wally Covington 
Chairman 
 
 
_____________________________ 
Susan Stimpson 
Secretary 
 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the April 20, 2012 Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                     
                                                                                              Rhonda Gilchrest 
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