
 

 

 

 

 

NVTC EXECUTIVE COMMITTEE MEETING  
 

THURSDAY, NOVEMBER 3, 2011 
 

MAIN FLOOR SMALL CONFERENCE ROOM 
2300 Wilson Blvd.  

Arlington, VA 22201 
 

7:30 P.M.  

 

 
1. Summary of October 29, 2011 Meeting.  

 
2. Closed Session on Personnel Matters (Virginia Code Section 2.2-3.711 A.1)--

Executive Director’s Annual Performance Review. 
 

3. Discussion of WMATA Board Representation. 
 

4. Other Business.  
 

 

Committee Members: 
 
  Honorable William Euille, Chairman 
 Honorable Jay Fisette, Vice-Chairman 
 Honorable Jeff McKay, Secretary-Treasurer 
 Honorable Cathy Hudgins, Immediate Past Chairman  
 Honorable Mary Hynes, WMATA Board 

Honorable Mary Margaret Whipple, Virginia Senate 
 



 

 

NVTC COMMISSION MEETING  

THURSDAY, NOVEMBER 3, 2011 
MAIN FLOOR CONFERENCE ROOM 

2300 Wilson Blvd. 
Arlington, VA 22201 

8:00 PM 

 

 
 
 
 
 

AGENDA 

1. Minutes of the NVTC Meeting of October 6, 2011. 
 
Recommended Action: Approval.  

 
 
Information Item.  

 
2. WMATA Items. 

 
A. Vital Signs Report. 
B. WMATA Board Members’ Report. 

 
3. VRE Items. 

 
The VRE Board did not meet in October.  VRE’s Deputy CEO will provide a 
performance update.  
 

 Information Item.  
 

4. Virginia Vanpool Incentive Program.  
 
NVTC obtained CMAQ funds for a study of a promotion program for vanpools.  The 
study is nearly complete with a detailed business plan that should begin to yield 
several million dollars of net earnings after two to three years.  Consultants will 
present their findings.  
 
Presentation Item.  

NOTE: NVTC’s Executive Committee meets at 7:30 P.M. and dinner will also be 
available at 7:30 P.M.  Commissioners are reminded that if they use paid 

underground parking for the meeting, their tickets will be validated by NVTC staff.  
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5. Legislative Items. 
 
The possible impacts of pending federal and state legislative changes will be 
provided. Ideas for NVTC’s Legislative Committee to consider in crafting a proposed 
2012 legislative agenda will be requested.  
 
Discussion Item.  

 
 

6.  NVTC Financial Items for September, 2011. 
 
Information Item.  
 
 

7. Closed Session (Section 2.2-3711 A.1 of the Virginia Code) to consider NVTC’s 
Executive Director’s annual performance review.  
 
 



 

 

 
 
 
          AGENDA ITEM #2 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 27, 2011 
 
SUBJECT: VRE Items 
              
 
 The VRE Board did not meet in October.  Excerpts from the monthly 
performance report are attached.  VRE’s Deputy CEO will be present to highlight 
performance and respond to questions.  
 
   

 



























 

 

 
 
 
          AGENDA ITEM #3 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 27, 2011 
 
SUBJECT: WMATA Items.  
              
 

 
A. Vital Signs Report. 

 
The monthly report prepared by WMATA staff is provided for your information.  

 
B. WMATA Board Member’s Report.  

  
NVTC’s WMATA Board members will have the opportunity to bring relevant 

matters to the attention of the commission.  
 
 



























































 

 

 
 
 
          AGENDA ITEM #4 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 27, 2011 
 
SUBJECT: Virginia Vanpool Incentive Program 
              
 

Frank Spielberg of VHB will present the findings of an extensive consulting study 
sponsored by NVTC, PRTC and the George Washington Regional Commission with 
project management assistance from DRPT. 
 

Implementing the project to encourage more vanpooling while collecting and filing 
data would result in significant earnings of additional federal transit formula assistance. 
 

As explained in the presentation, a few remaining issues must be resolved before 
the commissions are asked to formally endorse the program and authorize its 
implementation.  Many regional and local staff members have been involved in the 
development of the proposed program and the most recent briefing for staff is set for 
November 1st.  

 
 The draft presentation is attached (which may be revised slightly based on 

feedback from staff on November 1st).  
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VANPOOL INCENTIVEVANPOOL INCENTIVE 
PROGRAMPROGRAM

Presentation to NVTCPresentation to NVTC

November 3 2011November 3, 2011



Purpose of the Program
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Purpose of the Program

• Support existing vanpools in Northern Virginiapp g p g

• Promote the growth of vanpooling 

• Capture additional federal transit funds available to areas 
with vanpool programs

The Northern Virginia Vanpool Incentive Program will bring together 
the current private providers of vanpool service and the public 
sector’s ridematching and demand management expertise andsector’s ridematching and demand management expertise and 
marketing to catalyze new growth in the vanpools market.



Federal Program as Now Constituted
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Federal Program as Now Constituted

• Federal Transit Act 5307 funds distributed to metropolitan p
areas based on transit revenue miles, passenger miles 
and other factors

V l i bli t “t it”• Vanpools in public program count as “transit”

• Over 50 areas are reporting vanpool data and getting 
additional fundsadditional funds



E ti t d V l R G ti
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Estimated per Vanpool Revenue Generation



Estimated additional Section 5307 funds
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Estimated additional Section 5307 funds 
earned for Northern Virginia

• FY 2013     +3.4M

• FY 2014    +$5.0M

FY 2015 $5 5M• FY 2015    +$5.5M

• FY 2016    +$6.0M

• FY 2017 +$6 7M• FY 2017    +$6.7M

• Federal funds received 2+ years after data reportedy p

• Other funding source required to cover first 2 to 2-1/2 
years of operation



Allocation of Incremental 5307 Funds
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1. Program operation and management

2. Allocation to WMATA, PRTC and GWRC in 
proportion to the participating vanpool revenue miles 
occurring in each area 

• WMATA – Revenue miles within the Transit Zone 
• PRTC – Revenue miles within Prince William County, Manassas, and 

Manassas Park
• GWRC – Revenue miles within GWRC jurisdictionsGWRC Revenue miles within GWRC jurisdictions
• System miles – Revenue miles generated by participating vanpools 

outside of the Transit Zone, greater PW County or the GWRC area; 
allocated in proportion to the vehicle-miles operated in each participating 
area.

3. Projected shares based on recent data:
• WMATA – 50%;  PRTC -25%;  GWRC – 25%; ;



Use of 5307 Funds
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• Program management and operation (but 
probably not van financial support payments)

• Any transit “capital” expense
– Vehicle purchase (buses, rail cars)

C it l i t ( hi l f iliti )– Capital maintenance (vehicles, facilities)
– Capital construction (e.g. VRE facilities)

Mobility management• Mobility management

• Some ability to “flex” 5307 to other  
t t ti dtransportation needs

• 20% local match required; 10% for ADA related20% local match required; 10% for ADA related 
items



Program Summary
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g y
• Scenario 1A: Federal employee SmartBenefits remain

– Participating vans receive $200 per month for data collection
$ /– Non-subsidized participants receive $50/month to help induce 

others to use vanpools (passenger subsidy)
• Scenario 2A: Federal employee SmartBenefits ended

– Participating vans receive $200 per month for data collection– Participating vans receive $200 per month for data collection
– No passenger subsidy

• Fate of SmartBenefits program should be known this yearp g y

• Program maintains vanpool database for prospective 
passengers

• Program may include other features, for example
• Coordinated marketing

G li i di• Gasoline or maintenance discounts



Program Administration
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Program Administration
• Program to be run as joint project of NVTC, GWRC and 

PRTCPRTC

• Memoranda of agreement to be developed between 
partiesparties

• Agreement to be reached with WMATA regarding 
allocation of 5307 increment
• Preliminary discussions have been held

• PRTC to act as lead agency 
• Costs reimbursed by program• Costs reimbursed by program

• PRTC has NTD reporting number and experience with NTD data

• New project staff to be PRTC employees

PRTC t t t f d t i ( k ti• PRTC to contract for vendor support services (e.g. marketing, 
software)



Accrued Net 5307 Revenue
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(millions of dollars)

Based on:  Federal Smart Benefit Program Continues;
$50 per month to van passengers not receiving SmartBenefit;

FY ’13 FY ’14 FY ’15 FY ’16 FY ’17

$50 per month to van passengers not receiving SmartBenefit;       
50% participation

Total after 
program 
expenses

1.5 2.4 2.7 3.0 3.4
expenses

Amount to 
WMATA

0.8 1.2 1.4 1.6 1.8

FY ‘13 runs from July 2012 to June 2013
Revenue accrued in FY ’13 received about June 2015Revenue accrued in FY 13 received about June 2015 



Cumulative Cash Flow – Scenario 1A
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Federal  Employee SmartBenefits Remain
Passenger Subsidy $50/mo to those not receiving subsidy from employer
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Total Cash Needed Prior to 5307 Fund Receipt: $7.42 million



Accrued Net 5307 Revenue
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(millions of dollars)

Based on:  Federal Smart Benefit Program Ended; 
No payment to van passengers

FY ’13 FY ’14 FY ’15 FY ’16 FY ’17

50% participation

Total after 
program 
expenses

2.0 3.2 3.6 4.0 4.5
expenses

Amount to 
WMATA

1.0 1.6 1.8 2.0 2.2

FY ‘13 runs from July 2012 to June 2013
Revenue accrued in FY ’13 received about June 2015 



Cumulative Cash Flow – Scenario 2A
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Federal  Employee SmartBenefits Ended
No Passenger Subsidy
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Total Cash Needed Prior to 5307 Fund Receipt: $5.22 million



Uncertainties
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Uncertainties

• Federal SmartBenefits program• Federal SmartBenefits program

R th i ti f F d l T t ti• Reauthorization of Federal Transportation 
Program



Program Options and SmartBenefits
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Program Options and SmartBenefits
• Scenario 1A: Federal employee SmartBenefits remain

– Participating vans receive $200 per month for data collection
Non subsidized participants receive $50/month to help induce others to– Non-subsidized participants receive $50/month to help induce others to 
use vanpools (passenger subsidy)

• Scenario 2A: Federal employee SmartBenefits ended
Participating vans receive $200 per month for data collection– Participating vans receive $200 per month for data collection

– No passenger subsidy

• Program cannot support passenger subsidy if 
S tB fit t i tSmartBenefits program terminates.  

• Can continue if SmartBenefit reverts to $130 per month

• Recommendation• Recommendation
• If SmartBenefit not resolved, start program with Scenario 2A.  
• Passenger subsidy can  be added later if SmartBenefits retained
• Difficult to eliminate subsidy once startedDifficult to eliminate subsidy once started



Reauthorization of Federal Programs
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Reauthorization of Federal Programs
• Vanpool program is premised on continuation of current 

federal programsfederal programs 

• Congress is working on reauthorization

• This may or may not be achieved before 2013y y

• Likelihood that Sec. 5307 program will continue but there 
could be changes.

• Suggestion:  Proceed with program development but delay 
launch until resolution of federal transportation program islaunch until resolution of federal transportation program is 
known



Schedule
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Schedule
• Now through March 2012

• Establish local agreementsg
• Acquire start-up funding
• Monitor Congressional action on transportation funding and 

SmartBenefits

• April through June 2012
– Hire staff (program manager; one associate)
– Select marketing contractor 
– Select firm for technology developmentSelect firm for technology development

• July to December 2012
– Implement marketing plan
– Develop/refine data reporting proceduresDevelop/refine data reporting procedures
– Obtain/develop vanpool/prospective passenger matching software
– Sign up vanpools

• January 1, 2013y ,
– Program in operation



Start up funding required
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p g q
• Cover program costs until generated 5307 increment is received from 

FTA

• $300,000 for costs to 9/30/12 to set up program

B id F di til 5307 i t l f d i d (J 2015)• Bridge Funding until 5307 increment al funds received (June 2015)
• Scenario 1A: Federal employee SmartBenefits remain; passenger subsidy

– $7.4 million
• Scenario 2A: Federal employee SmartBenefits ended• Scenario 2A: Federal employee SmartBenefits ended

– $5.2 million

• Possible sourcesPossible sources
– CMAQ  (to set up program)
– State grant
– “Loans” from sponsoring agencies with subsequent adjustment derived from 

i t l 5307incremental 5307 revenues



Outstanding Issues Still Being Worked
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Outstanding Issues Still Being Worked

1 Source(s) for program funding for period until FTA1. Source(s) for program funding for period until FTA 
funds received (Oct. 2012 – June 2015)

2. How to pay for program expenses not eligible for Sec. 
5307 funding

3. Local match (20%) for program expenses eligible for 
Sec 5307 fundsSec. 5307 funds 

4. The mechanics of net Sec. 5307 revenue sharing



 

 

 
 
 
          AGENDA ITEM #5 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 27, 2011 
 
SUBJECT: Legislative Items 
              
 

During the month of November, NVTC’s Legislative Committee should meet to 
prepare a legislative agenda for 2012. 

 
Members of the committee are currently: 
 
Bill Euille, Chairman 
Kelly Burk 
Jeff Greenfield 
Cathy Hudgins 
Mary Hynes 
Tom Rust 
Dave Snyder 
Mary Margaret Whipple 
 
Commissioners are asked to proposed legislative items for the consideration of the 

committee. 
 
In addition to continuing to pursue many of the items from the 2011 NVTC 

Legislative Agenda, at least three new issues are likely to emerge.  First, there may be 
proposals to amend the WMATA Compact to address remaining governance issues.  
NVTC’s position would seem to be that changes to the composition of the WMATA 
Board should not diminish the role of NVTC’s local governments.  
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Second, the Governor’s Reform Commission may adopt a proposal to switch 
administration of the NVTC/PRTC 2.1% motor fuels tax to the Department of Motor 
Vehicles from the Department of Taxation.  Based on discussions with representatives 
of both departments, this change could save administrative costs and result in more 
accurate allocations of revenues among jurisdictions.  Any such change should provide 
an adequate transition period of at least a year and continue to provide confidential 
access to the data by officers of the commissions.  Further, financial incentives and/or 
disincentives could be included to address the need for accurate reporting of 
jurisdictions of sales, perhaps in the same manner as now exists for encouraging 
accurate reporting of total sales. 

 
The third possible new issue involves DRPT’s SJR 297 study of various allocation 

related issues and the need for more transit funding.  NVTC staff understands that a 
request may be made for an extension of a few months to permit more detailed analysis 
of alternatives.  Given the serious consequences of changes in the allocation formulas 
for DRPT’s grant recipients, such a request deserves careful attention.  
 
  

 



 

 

 
 
 
          AGENDA ITEM #6 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: October 27, 2011 
 
SUBJECT: NVTC Financial Items for September, 2011 
             
 
 

The financial report for September, 2011 is attached for your information. 
 



Northern Virginia Transportation 
Commission

Financial Reports
September, 2011September, 2011



P t f FY 2012 NVTC Ad i i t ti B d t U dPercentage of FY 2012 NVTC Administrative Budget Used
September, 2011

(Target 25% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details

1

p g



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

September 2011
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 44,590.75$            147,149.73$    693,150.00$    546,000.27$    78.8%
Temporary Employee Services -                        -                   -                   -                   
       Total Personnel Costs 44,590.75              147,149.73      693,150.00      546,000.27      78.8%

Benefits
Employer's Contributions:
FICA 3,437.62                12,925.07        48,250.00        35,324.93        73.2%
Group Health Insurance 6,464.53                18,965.53        92,900.00        73,934.47        79.6%
Retirement 5,240.00                15,720.00        68,800.00        53,080.00        77.2%
Workmans & Unemployment Compensation -                        -                   3,100.00          3,100.00          100.0%
Life Insurance 301.32                   903.96             4,000.00          3,096.04          77.4%
Long Term Disability Insurance 252.81                   758.43             3,650.00          2,891.57          79.2%
       Total Benefit Costs 15,696.28              49,272.99        220,700.00      171,427.01      77.7%

Administrative Costs 
Commissioners Per Diem 450.00                   1,650.00          16,850.00        15,200.00        90.2%

Rents: 15,356.05             44,981.15        185,100.00      140,118.85      75.7%
     Office Rent 14,156.05              42,341.15        172,900.00      130,558.85      75.5%
     Parking 1,200.00                2,640.00          12,200.00        9,560.00          78.4%

Insurance: 420.00                  1,060.00          5,600.00          4,540.00          81.1%
     Public Official Bonds 100.00                   100.00             2,300.00          2,200.00          95.7%
     Liability and Property 320.00                   960.00             3,300.00          2,340.00          70.9%

Travel: 96.33                    96.33               5,800.00          5,703.67          98.3%
     Conference Registration -                        -                   -                   -                   0.0%
     Conference Travel 96.33                     96.33               1,500.00          1,403.67          93.6%
     Local Meetings & Related Expenses -                        -                   4,000.00          4,000.00          100.0%
     Training & Professional Development -                        -                   300.00             300.00             100.0%

Communication: 1,180.84               2,104.60          9,900.00          7,795.40          78.7%
     Postage 765.26                   755.27             3,800.00          3,044.73          80.1%
     Telecommunication 415.58                   1,349.33          6,100.00          4,750.67          77.9%

Publications & Supplies 466.28                  1,585.50          15,100.00        13,514.50        89.5%
     Office Supplies -                        48.33               3,100.00          3,051.67          98.4%
     Duplication 466.28                   1,537.17          11,500.00        9,962.83          86.6%
     Public Information -                        -                   500.00             500.00             100.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

September 2011
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 105.00                  492.00             10,500.00        10,008.00        95.3%
     Furniture and Equipment -                        -                   3,000.00          3,000.00          0.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 105.00                   492.00             6,500.00          6,008.00          92.4%

Other General and Administrative 507.71                  1,706.24          5,350.00          3,643.76          68.1%
     Subscriptions -                        -                   -                  -                   0.0%
     Memberships 287.43                   432.29             1,400.00          967.71             69.1%
     Fees and Miscellaneous 220.28                   658.95             2,950.00          2,291.05          77.7%
     Advertising (Personnel/Procurement) -                        615.00             1,000.00          385.00             38.5%
       Total Administrative Costs 18,582.21              53,675.82        254,200.00      200,524.18      78.9%

Contracting Services
Auditing -                        -                   27,360.00        27,360.00        100.0%
Consultants - Technical -                        -                   -                   -                   0.0%
Legal -                        -                   -                   -                   0.0%
       Total Contract Services -                        -                   27,360.00        27,360.00        100.0%

          Total Gross G&A Expenses 78,869.24$            250,098.54$    1,195,410.00$ 945,311.46$    79.1%
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NVTC
RECEIPTS and DISBURSEMENTS
September, 2011

Payer/ Wells Fargo Wells Fargo VA LGIP

Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
1 DRPT NVTA update grant receipt 18,048.00$          

12 FTA Vanpool grant receipt 5,985.00              

15 DRPT Capital grant receipt 17,621.00              

16 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 4,312,687.06         

19 DRPT Capital grant receipt 5,288,951.00         

22 DRPT Capital grant receipt 996,000.00            

26 DRPT Vanpool grant receipt 4,079.00              

26 VRE Staff support 12,314.34              

26 Staff Expense reimbursement 5.05                       

27 FTA Vanpool grant receipt 16,315.00            

28 DRPT Capital grant receipt 1,498.00                

30 DRPT Capital grant receipt 128,000.00            
30 Banks Investment earnings 1.46                       17.32                   12,137.60              

-                       12,320.85              44,444.32            10,756,894.66       

DISBURSEMENTS
1-30 Various G&A expenses (76,414.57)            

2 Cambridge Consulting - NVTA update project (18,047.97)            

26 Stantec Consulting - bus data project (16,331.21)            

28 VHB Consulting - van pool project (20,394.15)            

30 Banks Service fees (32.49)                   (25.24)                    

(131,220.39)          (25.24)                    -                      -                         

TRANSFERS
9 Transfer Savings to checking 100,000.00           (100,000.00)           

23 Transfer LGIP to LGIP - bus data project 16,331.21            (16,331.21)             

27 Transfer Savings to checking 50,000.00             (50,000.00)             

28 Transfer LGIP to checking 70,000.00             (70,000.00)           

220,000.00           (150,000.00)           (53,668.79)           (16,331.21)             

NET INCREASE (DECREASE) FOR MONTH 88,779.61$           (137,704.39)$         (9,224.47)$           10,740,563.45$     
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NVTC
INVESTMENT REPORT

September, 2011

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 8/31/2011 (Decrease) 9/30/2011 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wells Fargo:  NVTC Checking    N/A 31,703.49$            88,779.61$               120,483.10$         120,483.10$           -$                           -$                       

Wells Fargo:  NVTC Savings 0.020% 167,020.81            (137,704.39)              29,316.42             29,316.42               -                             -                         
 

Investments - State Pool

Bank of America - LGIP 0.139% 101,697,268.77     10,731,338.98          112,428,607.75    121,793.50             95,243,736.93           17,063,077.32        

101,895,993.07$  10,772,838.43$       112,578,407.27$ 271,593.02$          95,243,736.93$        17,063,077.32$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2009-2012
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2009-2012
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2009-2012
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2009-2012
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month are generated from sales two months earlier.



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2009-2012
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Monthly Revenue 12-Month Average
month are generated from sales two months earlier . $365,584.90.



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2009-2012
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          AGENDA ITEM #7 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 27, 2011 
 
SUBJECT: Closed Session 
              
 
 NVTC’s Executive Committee is meeting again on October 28, 2011 to develop 
recommendations regarding the annual performance review of NVTC’s Executive 
Director.   That committee’s members also have devoted considerable time and energy 
to considering the process by which the commission conducts these annual reviews. 
 

I. To Convene a Closed Meeting  

Make the following motion and take an affirmative recorded vote in an open 
meeting:  

I move that the Northern Virginia Transportation Commission convene a 
closed meeting, as authorized by Virginia Code sections 2.2-3711.A. 1, for 
the purpose of discussing a personnel matter regarding the annual 
performance review of NVTC’s Executive Director. 

 

II. To Reconvene in an Open Meeting 

Make the following motion and take a roll call or other recorded vote immediately 
after the closed meeting, upon reconvening in an open meeting:  

I move that the members of the Northern Virginia Transportation 
Commission certify: (1) that only public business matters lawfully 
exempted from open meeting requirements under Chapter 37, Title 2.2 of 
the Code of Virginia; and (2) only such public business matters as were 
identified in the motion by which the closed meeting was convened were 
heard, discussed or considered by the Commission.  
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VANPOOL INCENTIVEVANPOOL INCENTIVE 
PROGRAMPROGRAM

Presentation to NVTCPresentation to NVTC

November 3 2011November 3, 2011



Purpose of the Program
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Purpose of the Program

• Support existing vanpools in Northern Virginiapp g p g

• Promote the growth of vanpooling 

• Capture additional federal transit funds available to areas 
with vanpool programs

The Northern Virginia Vanpool Incentive Program will bring together 
the current private providers of vanpool service and the public 
sector’s ridematching and demand management expertise andsector’s ridematching and demand management expertise and 
marketing to catalyze new growth in the vanpools market.



Federal Program as Now Constituted
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Federal Program as Now Constituted

• Federal Transit Act 5307 funds distributed to metropolitan p
areas based on transit revenue miles, passenger miles 
and other factors

V l i bli t “t it”• Vanpools in public program count as “transit”

• Over 50 areas are reporting vanpool data and getting 
additional fundsadditional funds



E ti t d V l R G ti
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Estimated per Vanpool Revenue Generation



Estimated additional Section 5307 funds
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Estimated additional Section 5307 funds 
earned for Northern Virginia

• FY 2013     +3.4M

• FY 2014    +$5.0M

FY 2015 $5 5M• FY 2015    +$5.5M

• FY 2016    +$6.0M

• FY 2017 +$6 7M• FY 2017    +$6.7M

• Federal funds received 2+ years after data reportedy p

• Other funding source required to cover first 2 to 2-1/2 
years of operation



Allocation of Incremental 5307 Funds
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1. Program operation and management

2. Allocation to WMATA, PRTC and GWRC in 
proportion to the participating vanpool revenue miles 
occurring in each area 

• WMATA – Revenue miles within the Transit Zone 
• PRTC – Revenue miles within Prince William County, Manassas, and 

Manassas Park
• GWRC – Revenue miles within GWRC jurisdictionsGWRC Revenue miles within GWRC jurisdictions
• System miles – Revenue miles generated by participating vanpools 

outside of the Transit Zone, greater PW County or the GWRC area; 
allocated in proportion to the vehicle-miles operated in each participating 
area.

3. Projected shares based on recent data:
• WMATA – 50%;  PRTC -25%;  GWRC – 25%; ;



Use of 5307 Funds
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• Program management and operation (but 
probably not van financial support payments)

• Any transit “capital” expense
– Vehicle purchase (buses, rail cars)

C it l i t ( hi l f iliti )– Capital maintenance (vehicles, facilities)
– Capital construction (e.g. VRE facilities)

Mobility management• Mobility management

• Some ability to “flex” 5307 to other  
t t ti dtransportation needs

• 20% local match required; 10% for ADA related20% local match required; 10% for ADA related 
items



Program Summary
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g y
• Scenario 1A: Federal employee SmartBenefits remain

– Participating vans receive $200 per month for data collection
$ /– Non-subsidized participants receive $50/month to help induce 

others to use vanpools (passenger subsidy)
• Scenario 2A: Federal employee SmartBenefits ended

– Participating vans receive $200 per month for data collection– Participating vans receive $200 per month for data collection
– No passenger subsidy

• Fate of SmartBenefits program should be known this yearp g y

• Program maintains vanpool database for prospective 
passengers

• Program may include other features, for example
• Coordinated marketing

G li i di• Gasoline or maintenance discounts



Program Administration
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Program Administration
• Program to be run as joint project of NVTC, GWRC and 

PRTCPRTC

• Memoranda of agreement to be developed between 
partiesparties

• Agreement to be reached with WMATA regarding 
allocation of 5307 increment
• Preliminary discussions have been held

• PRTC to act as lead agency 
• Costs reimbursed by program• Costs reimbursed by program

• PRTC has NTD reporting number and experience with NTD data

• New project staff to be PRTC employees

PRTC t t t f d t i ( k ti• PRTC to contract for vendor support services (e.g. marketing, 
software)



Accrued Net 5307 Revenue
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(millions of dollars)

Based on:  Federal Smart Benefit Program Continues;
$50 per month to van passengers not receiving SmartBenefit;

FY ’13 FY ’14 FY ’15 FY ’16 FY ’17

$50 per month to van passengers not receiving SmartBenefit;       
50% participation

Total after 
program 
expenses

1.5 2.4 2.7 3.0 3.4
expenses

Amount to 
WMATA

0.8 1.2 1.4 1.6 1.8

FY ‘13 runs from July 2012 to June 2013
Revenue accrued in FY ’13 received about June 2015Revenue accrued in FY 13 received about June 2015 



Cumulative Cash Flow – Scenario 1A
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Federal  Employee SmartBenefits Remain
Passenger Subsidy $50/mo to those not receiving subsidy from employer
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Cumulative Grant Requirement Net Cash Position

Total Cash Needed Prior to 5307 Fund Receipt: $7.42 million



Accrued Net 5307 Revenue
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(millions of dollars)

Based on:  Federal Smart Benefit Program Ended; 
No payment to van passengers

FY ’13 FY ’14 FY ’15 FY ’16 FY ’17

50% participation

Total after 
program 
expenses

2.0 3.2 3.6 4.0 4.5
expenses

Amount to 
WMATA

1.0 1.6 1.8 2.0 2.2

FY ‘13 runs from July 2012 to June 2013
Revenue accrued in FY ’13 received about June 2015 



Cumulative Cash Flow – Scenario 2A
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Federal  Employee SmartBenefits Ended
No Passenger Subsidy
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Total Cash Needed Prior to 5307 Fund Receipt: $5.22 million



Uncertainties
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Uncertainties

• Federal SmartBenefits program• Federal SmartBenefits program

R th i ti f F d l T t ti• Reauthorization of Federal Transportation 
Program



Program Options and SmartBenefits
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Program Options and SmartBenefits
• Scenario 1A: Federal employee SmartBenefits remain

– Participating vans receive $200 per month for data collection
Non subsidized participants receive $50/month to help induce others to– Non-subsidized participants receive $50/month to help induce others to 
use vanpools (passenger subsidy)

• Scenario 2A: Federal employee SmartBenefits ended
Participating vans receive $200 per month for data collection– Participating vans receive $200 per month for data collection

– No passenger subsidy

• Program cannot support passenger subsidy if 
S tB fit t i tSmartBenefits program terminates.  

• Can continue if SmartBenefit reverts to $130 per month

• Recommendation• Recommendation
• If SmartBenefit not resolved, start program with Scenario 2A.  
• Passenger subsidy can  be added later if SmartBenefits retained
• Difficult to eliminate subsidy once startedDifficult to eliminate subsidy once started



Reauthorization of Federal Programs
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Reauthorization of Federal Programs
• Vanpool program is premised on continuation of current 

federal programsfederal programs 

• Congress is working on reauthorization

• This may or may not be achieved before 2013y y

• Likelihood that Sec. 5307 program will continue but there 
could be changes.

• Suggestion:  Proceed with program development but delay 
launch until resolution of federal transportation program islaunch until resolution of federal transportation program is 
known



Schedule
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Schedule
• Now through March 2012

• Establish local agreementsg
• Acquire start-up funding
• Monitor Congressional action on transportation funding and 

SmartBenefits

• April through June 2012
– Hire staff (program manager; one associate)
– Select marketing contractor 
– Select firm for technology developmentSelect firm for technology development

• July to December 2012
– Implement marketing plan
– Develop/refine data reporting proceduresDevelop/refine data reporting procedures
– Obtain/develop vanpool/prospective passenger matching software
– Sign up vanpools

• January 1, 2013y ,
– Program in operation



Start up funding required
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p g q
• Cover program costs until generated 5307 increment is received from 

FTA

• $300,000 for costs to 9/30/12 to set up program

B id F di til 5307 i t l f d i d (J 2015)• Bridge Funding until 5307 increment al funds received (June 2015)
• Scenario 1A: Federal employee SmartBenefits remain; passenger subsidy

– $7.4 million
• Scenario 2A: Federal employee SmartBenefits ended• Scenario 2A: Federal employee SmartBenefits ended

– $5.2 million

• Possible sourcesPossible sources
– CMAQ  (to set up program)
– State grant
– “Loans” from sponsoring agencies with subsequent adjustment derived from 

i t l 5307incremental 5307 revenues



Outstanding Issues Still Being Worked
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Outstanding Issues Still Being Worked

1 Source(s) for program funding for period until FTA1. Source(s) for program funding for period until FTA 
funds received (Oct. 2012 – June 2015)

2. How to pay for program expenses not eligible for Sec. 
5307 funding

3. Local match (20%) for program expenses eligible for 
Sec 5307 fundsSec. 5307 funds 

4. The mechanics of net Sec. 5307 revenue sharing



 
 
 

Proposed WMATA Compact Amendment 
 
 

 
The WMATA Compact should be changed to increase the number of voting 

members on the WMATA Board to 12 from 8 while retaining alternates for each voting 
member.  Thus, Virginia, Maryland, D.C. and the federal government would each have 
three votes and three alternates. 
 

In Virginia, NVTC would continue to select Virginia’s WMATA Board members. 
 

This Compact Amendment would allow Virginia’s local governments to be fully 
represented since they each pay significant portions of WMATA’s subsidies (unlike the 
other three partners in which contributions are controlled by single entities).  Increased 
WMATA Board membership would have the benefit of expanding the expertise and 
creativity brought to the Board at the committee and full Board levels, while the number 
voting at the full Board would not be unwieldy.  



NVTC’s WMATA Board Representation for 2012 and Beyond 
 
Assumptions: 
 

1. The cities of Fairfax and Falls Church have never had representatives on the 
WMATA Board and each pays less than one percent of WMATA subsidies.  
Therefore, they should not be considered for Board membership (unless 
additional seats are provided through Compact amendments). 

 
2. Loudoun County currently pays no WMATA subsidies so should not be 

considered for current Board membership.  When Loudoun County begins to pay 
for Metrorail service, if Compact amendments create additional seats it could be 
considered for membership at that time. 
 

3. The commonwealth would retain one voting seat by virtue of the Governor’s 
budget amendment which is assumed to remain in force. 
 

4. Fairfax County pays by far the largest subsidy of NVTC’s five WMATA 
jurisdictions and should continue to have a voting member.  
 

 
Alternative Configurations 
 
Alternative #1:  Fixed 
 

Principals:    Alternates: 
 Fairfax County   Arlington 
 Commonwealth   Alexandria 
 
 
Alternative #2:  Rotating 
  

  
 
Considerations: 
 

• In support of Alternative #1, Fairfax County has a permanent voting seat, so it 
may be considered unfair to exclude Arlington or Alexandria from any 
representation on the WMATA Board in one year out of every three.  

 
• In support of Alternative #2, Fairfax County currently pays about 54.8% of 

WMATA subsidies versus 27.8% for Arlington and 15.2% for Alexandria.  
Accordingly, Fairfax County should have slightly more than half of the four seats 
over time (56.1%).  

Principals:  Alternates: 
  2012 2013 2014 2015 Etc.  
Fairfax County  Arlington Fairfax 

Co. 
Fairfax 
Co. 

Arlington Fairfax 
Co. 

Commonwealth  Alexandria Arlington Alexandria Alexandria Arlington 




