
 

 

 

NVTC COMMISSION MEETING  

THURSDAY, JUNE 2, 2011 
MAIN FLOOR CONFERENCE ROOM 

2300 Wilson Blvd. 
Arlington, VA 22201 

8:00 PM 

 

 
 
 
 

AGENDA 
 

1. Minutes of the NVTC Meeting of May 5, 2011. 
 
Recommended Action: Approval.  

 
2. VRE Items. 

 
A. Report from the VRE Operations Board and VRE’s CEO--Information Item.  

 
B. Approval of Funding for the Second Year of VRE’s Operating and 

Maintenance Contract with Keolis Rail Services--Action Item/Resolution 
#2170. 

 
3. Metro Items. 

 
A. WMATA Governance Update and Review of Draft By-Laws, Procedures and 

Code of Ethics.  
B. May Vital Signs Report. 
C. FY 2012 Budget Hearings. 

 
Recommended Action: After discussion, approve letter to WMATA containing 
comments on draft by-laws and procedures.  
 
 

 
4. Proposed Amendment to NVTC’s Subsidy Allocation Process.  

NOTE: Dinner will be available at 7:30 P.M.  Commissioners are reminded that if 
they use paid underground parking for the meeting, their tickets will be validated by 

NVTC staff.  
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NVTC and jurisdiction staff are recommending that NVTC’s subsidy allocation model 
(SAM) resolution should be amended to include a process for responding to 
significant reductions in anticipated state aid precipitated by a jurisdiction failing to 
proceed with a project after receiving credit for that project in NVTC’s SAM. 
 
Recommended Action: Approve Resolution #2171. 
 
 

5. Study on Pentagon Bus Bays and WMATA’s Negotiations for a Memorandum 
of Understanding Governing Access.  
 
The Department of Defense has commissioned and requested comments on a 
report by Batelle on bus bay usage at the congested Pentagon Transit Center.  At 
issue is access to scarce bus bays for Pentagon shuttles. This is part of broader 
negotiations between DOD and WMATA regarding the Pentagon Transit Center.  
 
Recommended Action: Authorize a letter to DOD containing comments on Batelle’s 
study.  
 

6. Overview of Transit Technology Development Trends. 
 
Staff will describe the significant shift in transit technology development to third party 
specialists and away from proprietary systems.  A description of the Washington 
Metropolitan Region’s Regionally Integrated Transportation Information System 
(RITIS) will illustrate the trend.  
 
Information Item.  
 

7. Virginia Department of Taxation’s Administration of NVTC’s Motor Fuels Tax. 
 
A monthly progress report is provided on clearing up misallocations of tax revenue 
among jurisdictions.  
 
Discussion Item.  
 

8. Regional Transportation Items 
 

A. BRAC Items.  
B. Brookings Institution Report on Transit and Jobs.  
C. Initiatives to Relieve Traffic Congestion in Tysons Corner.  
D. Dulles Rail Project.  
E. New Transportation Corridor of Statewide Significance.  

 
Information Item.  
 

9.  NVTC Financial Items for April, 2011. 
 
Information Item.  



 
 

 

           
AGENDA ITEM #1 

         
MINUTES 

NVTC COMMISSION MEETING – MAY 5, 2011 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
 The meeting of the Northern Virginia Transportation Commission was called to 
order by Secretary-Treasurer McKay at 8:10 P.M. 
 
 
Members Present 
Sharon Bulova 
Kelly Burk 
Barbara Comstock 
Thelma Drake 
Adam Ebbin 
John Foust 
Mark R. Herring 
Catherine Hudgins 
Mary Hynes 
Joe May 
Jeffrey McKay 
Thomas Rust 
Paul Smedberg 
Lawrence Webb (alternate, City of Falls Church) 
Christopher Zimmerman 
 
Members Absent 
John Cook 
William D. Euille 
Jay Fisette 
Jeffrey Greenfield 
David F. Snyder 
Mary Margaret Whipple  
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Greg McFarland 
Adam McGavock 
Kala Quintana 
Rick Taube 
Dale Zehner (VRE) 
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Minutes of the April 7, 2011 NVTC Meeting 
 

On a motion by Mr. Zimmerman and a second by Mr. Foust, the commission 
unanimously approved the minutes.  The vote in favor was cast by commissioners 
Bulova, Burk, Comstock, Drake, Ebbin, Foust, Herring, Hudgins, Hynes, May, McKay, 
Rust, Smedberg and Zimmerman.   

  
 
VRE Items 
 
 Report from the VRE Operations Board and VRE CEO.   Mr. Zehner reported 
that for April average daily ridership reached over 19,126 trips each day. Ridership 
continues to climb. April 12th was the highest to-date ridership day with 21,496 
passenger trips and all 10 top ridership days have occurred in the last several months.  
On-time performance is at 88 percent on the Manassas Line and 95 percent on the 
Fredericksburg line for the month of April.  Mr. Zimmerman noted that it is remarkable 
that VRE has had its top highest ridership days in the history of VRE over the last few 
months.  Mrs. Bulova reported that the VRE Operations Board is convening a Strategic 
Planning Retreat this summer to address capacity issues.   
 

Delegate Comstock left the room. 
 
 
Financial Plans for the Spotsylvania Third Track and Railcar Project.  Mrs. 

Bulova stated that the VRE Operations Board recommends approval of Resolution 
#2169, which would authorize the allocation of additional funding for the Spotsylvania 
Third Track project and the procurement of additional railcars.  DRPT is making 
available an additional $26.8 million from bond funds and VRE will require an additional 
$2.2 million of matching funds ($1.9 million for the third track and $0.3 million for the 
railcars).  VRE staff proposed that $1.2 million of reserved matching funds in the FY 
2011 budget, $1.4 million of unprogrammed capital reserve funds and $1.4 million of 
anticipated above budget FY 2012 fare revenue are possible sources of the new 
matching requirement.  Mrs. Bulova explained that the third track project could be 
accelerated by two years. 

 
Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution 

#2169 (copy attached).  The vote in favor was cast by commissioners Bulova, Burk, 
Drake, Ebbin, Foust, Herring, Hudgins, Hynes, May, McKay, Rust, Smedberg and 
Zimmerman.   

 
 Mr. Webb arrived and joined the meeting. 
 
  
Transit Elements of Virginia’s Draft Six-Year Improvement Program for FY 2012-2017 
 
 Mr. Taube reported that Chairman Euille designated Mr. McKay to give NVTC’s 
testimony at the public hearing on May 4, 2011.  Mr. Taube stated that according to the 
current draft, the total FY 2012 DRPT program (including federal funds) is up slightly 
from last year at $400.4 million, which is a 2.1 percent increase from FY 2011.  Also 
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worthy of note is that NVTC’s per capita transit ridership is 10 times greater than the 
rest of the commonwealth and its local level of effort to fund transit is more than 10 
times greater than any other district.  Mr. McKay observed that NVTC jurisdictions have 
a combined local effort of $293 per person compared to Hampton Roads at $36 per 
person.  Mr. Taube also stated that highway construction in the six-year program is $8 
billion but it does not include maintenance costs, compared to rail and public 
transportation at $2.3 billion and operating costs are included. 
 

Mr. Taube stated that SJR 297 directs DRPT to conduct a study of performance, 
prioritization, stability and allocation, all of which could affect NVTC’s state transit 
assistance.  Mrs. Drake reported that the study is already underway.  DRPT is 
accepting names to serve on a panel of stakeholders.  She also stated that intercity 
passenger rail operating funds will not be looked at as part of this study.   
 
 
Metro Items 
 
 WMATA Governance Update.   Mrs. Hynes reported that the WMATA 
Governance Committee has finished the first draft of the WMATA By-Laws, which have 
been sent out for public comment.  She encouraged NVTC to submit comments.  She 
explained that the By-Laws are written in concrete and need to stand the test of time. 
WMATA’s Procedures, which can be changed easier, will be used in association with 
the new By-Laws.  The draft of the WMATA Procedures will be available May 12th for 
comment. Potential changes to the WMATA Compact are not addressed in the By-
Laws.   
 

Mrs. Hynes reviewed some of the highlights.   She stated that the committee 
looked at whether to rotate the chairman position among the jurisdictions and took out 
wording of “serve a year” to create a possibility for change.  There is also a commitment 
to a robust role of alternates.  The Compact calls for eight voting members on the Board 
and that cannot be changed without legislation, but on the committee level, principals 
and alternates participate and vote.  The By-Laws are scheduled to be approved by the 
WMATA Board in June, 2011.   
 
 Mrs. Burk expressed her concern that Loudoun County wants a voice on the 
WMATA Board when the county begins to pay for Metro service with the Dulles 
Metrorail Extension.   
 

Mrs. Drake stated that the governors/mayor of Virginia, Maryland and the District 
of Columbia are working together to look at Compact changes, but they are waiting for 
the GAO Report.   

 
Mrs. Hynes noted that there will be a roundtable discussion on May 23rd, which 

will be audio streamed live for anyone who is interested in listening to the discussion.  
Mrs. Hudgins stated that the WMATA working group would like to be engaged in 
Compact change discussions with the Governors’ group, because it needs to be a 
collaborative effort. 
 
 Delegate Comstock returned to the meeting. 
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 Delegate May stated that he is glad to see that the By-Laws are being worked on 
and he asked when was the last time the By-Laws have been amended.  Mrs. Hynes 
explained that WMATA did not have By-Laws, just Procedures.  Also, WMATA is 
working on updating its Code of Ethics, which will also be sent out for comment.  
Secretary-Treasurer McKay offered to circulate a current copy of the Code of Ethics.    
 
 Mrs. Drake announced that Governor McDonnell signed the budget bill and 
names are being considered for the person to represent the commonwealth on the 
WMATA Board.  She encouraged commissioners to submit names to be considered.  
She also reported that DRPT will be hiring a staff member to cover WMATA issues.   
 
 FY 2012 WMATA Budget.  Mrs. Hudgins stated that the budget had a deficit of 
$72 million but the General Manager has identified another $6 million in cost savings, 
which reduces the deficit to $66 million.  Public hearings have been announced on 
proposed service changes.  Commissioners discussed the locations of the public 
hearings and the need to be accessible by transit.  Mrs. Hynes stated that, for Virginia, 
WMATA is not advertising any bus service reductions, just changes to the weekend 
operating hours of Metrorail service.   
 
 Vital Signs.  Mrs. Hudgins stated that Vital Signs is a good tool to monitor Metro 
ridership and performance.   
 
 
Alexandria DASH’s Real-Time Bus Arrival Information System 
 
 Mr. McGavock explained that NVTC is managing the consulting project that has 
developed the real-time bus arrival/passenger information system currently installed and 
operating on Alexandria DASH.  He gave an update on the project.  
  
 
BRAC Developments 
 
 Ms. Quintana reminded commissioners that at the last meeting, staff was asked 
to investigate impediments that the Department of Defense may have to cooperating 
with public transit agencies.  Specifically, concern was expressed regarding laws and/or 
regulations that prevent BRAC facilities administrators from contracting with local transit 
systems.  Staff has concluded that there are no known current federal laws or 
regulations that prohibit local transit systems from providing transit service to the BRAC 
facilities.  However, staff did discover several issues that have proved to be 
impediments, including Base security/ID policy, funding issues, and a fundamental 
disconnect regarding objectives of the Base facility and the practical needs of 
employees who are using transit to get to and from these facilities.   
 

In response to Secretary-Treasurer McKay, Ms. Quintana stated that Fort Belvoir 
does not charge for parking.  Currently, BRAC employees are transitioning over in small 
numbers and continue to drive alone with little challenge or difficulty in finding parking.  
However, once the entire transition is complete there will be roughly 30 percent fewer 
parking spaces than people.  Instead of using the opportunity to get people into new 
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commuting patterns, they are currently allowed to continue with the status quo, likely 
resulting in some serious parking problems in the very near future.   

 
Secretary-Treasurer McKay stated that WMATA will have problems 

accommodating additional private shuttles at the Franconia/Springfield Metrorail station, 
which is the station most Mark Center employees will use.  He stated that there is a limit 
to the number of private shuttles that can access the station without major capital 
improvements.   

 
Secretary-Treasurer McKay stated that Pentagon officials have announced that 

they will provide $20 million for highway improvements around the Mark Center at 
Seminary Road in Alexandria.  But a decision by FHWA to require an environmental 
assessment of the proposed HOV ramp there will delay its construction for eight 
months.  He suggested NVTC ask that FHWA reconsider. Since the ramp is being built 
in the existing I-395 right-of-way, a Categorical Exclusion should be used.  If an 
Environmental Assessment is needed, the process should be shortened. 

 
  Secretary-Treasurer McKay moved, with a second by Mrs. Bulova, to authorize 
that a letter be sent to FHWA and the Northern Virginia congressional delegation 
concerning this issue. 
 

Mrs. Bulova noted that the region is not objecting to going through proper 
environmental reviews, but in the I-395 corridor, it has already been reviewed.  Mr. 
Smedberg observed that the EA review would be the same as a CE, but there would be 
a public review process in the EA. 

 
The commission then voted on the motion and it passed.  The vote in favor was 

cast by commissioners Bulova, Burk, Comstock, Ebbin, Drake, Foust, Herring, Hudgins, 
Hynes, May, McKay, Rust, Webb and Zimmerman.  Mr. Smedberg abstained. 

 
Mrs. Burk left the meeting at 9:10 P.M. and did not return. 
 
  

Legislative Items 
 
 Mr. Taube stated that Congress has honored its commitment to provide $150 
million in FY 2011 for WMATA’s safety and other vital capital improvements.  The FY 
2011 budget deal eliminated high speed rail funding ($2.5 billion).  The House-passed 
Budget Resolution for FY 2012 (and framework through 2021) would also impose 
substantial cuts in transit funding.  On the state level, Governor McDonnell has signed 
HB 2527/SB 1446 that creates a framework to invest almost $4 billion for Virginia’s 
roads, rails and transit over the next three years.  
 
 
Virginia Department of Taxation’s Administration of NVTC’s Motor Fuels Tax 
 
 Mr. Taube stated that NVTC wrote to TAX Commissioner Burns on March 3, 
2011 approving the recommended personnel changes and reiterating concerns with 
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misallocations of revenue.  He announced that NVTC received a response from 
Commissioner Burns and progress is being made on the reallocation issues.   
 
 
Regional Transportation Items 
 
 I-95 Transit Stakeholders Meeting.  On April 12th DRPT convened a meeting of 
transit system representatives to discuss a consulting project underway to revisit transit 
improvements in light of the revised HOT Lanes project.  The objective of the study is to 
determine cost effective transit and Transit Demand Management improvements for the 
I-95 corridor for 2015, 2035 and beyond.  The final report is due by mid-August, 2011.  
Mrs. Drake stated that public hearings will be conducted this summer. 
 
 Route 7 Multi-Modal Study.  NVTC staff is working to verify sources of required 
matching funds for the study.  In response to a question from Mr. Smedberg, Mr. Taube 
stated that there are no immediate federal deadlines for this project.  NVTC staff is also 
completing a draft scope of work for discussion with the stakeholders group.   

 
NVTC Rail-Volution Proposal.  Mr. Taube reported that NVTC staff submitted 

several proposed session topics to the Rail-Volution program committee.  A decision is 
expected soon and if any are selected, NVTC staff will work with the appropriate 
jurisdictions/agencies to develop the sessions. 

 
Dulles Metrorial Extension Lawsuit.  The grounds for the class action suit on 

behalf of users of the Dulles Toll Road appear to mirror the challenge to regional 
transportation taxes that were struck down by the Virginia Supreme Court a few years 
ago.  Those bringing the suit argue that the toll increases are a tax that is levied by an 
unelected body (MWAA) and are therefore unconstitutional.  A refund to motorists of 
$130 million is requested. 

 
Regional Bus Priority Projects.  NVTC and jurisdiction staff spoke on April 19th 

with representatives of the D.C. Department of Transportation about the status and 
implications of one such important project in the 14th Street and Theodore Roosevelt 
entrances to the city.  Using Federal TIGER money, 82 intersections are scheduled to 
be part of the Traffic Signal Priority (TSP) system in which transit buses will be able to 
influence the signal timing to facilitate faster transit trips.  As many as 200 additional 
intersections will receive optimization.  The initial design of TSP will benefit Metrobuses 
but open architecture in the design will allow other transit systems to purchase 
compatible equipment.  VDOT will be installing TSP in the Route 7 corridor. 

 
Governor McDonnell’s Transportation Challenge.  As part of Virginia’s 

celebration of Earth Day, Governor McDonnell has challenged people to use alternative 
transportation once every two weeks, rather than drive alone.  The challenge is 
designed to help Virginia residents begin to shift the way they look at their daily 
commute and make small changes that can have a big impact on congestion on Virginia 
highways and the quality of the environment. 

. 
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NVTC’s Financial Items for March, 2010 
  
 Commissioners were provided with the financial report and there were no 
questions or comments.  
 
 
Adjournment 
  

Without objection, Secretary-Treasurer McKay adjourned the meeting at 9:18 
P.M. 
 
Approved this second day of June, 2011. 
 
 
       ________________________ 
       William D. Euille    
       Chairman 
 
____________________________ 
Jeffrey McKay 
Secretary-Treasurer   





 

 

 
 
 
          AGENDA ITEM #2 
  
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: May 26, 2011 
 
SUBJECT: VRE Items 
              
 

A. Report from the VRE Operations Board and VRE CEO--Information Item.  
 

B. Approval of Funding for the Second Year of VRE’s Operating and Maintenance 
Contract with Keolis Rail Services--Action Item/Resolution #2170. 
 

 
  







































































 

 

Item #2A 
 
 

Report from the VRE Operations Board and VRE CEO 
 
 Copies of the minutes of the VRE Operations Board’s meeting of May 20, 2011 
will be provided.  The report of VRE’s CEO is attached, including reports on ridership 
and finances.   
 
   
 



 

 

           Item #2B 
 
Approval of Funding for the Second Year of VRE’s Operating and Maintenance Contract 
with Keolis Rail Services. 

 
 The VRE Operations Board recommends approval of Resolution #2170.  This 
resolution authorizes VRE’s Chief Executive Officer to add $17,954,527 to the contract 
with Keolis Rail Services for the second year of operating and maintenance services.  
The revised amount of the first year of the contract is $20.5 million.  Details are provided 
in the attached memorandum.  Funding is available in VRE’s approved FY 2012 budget.  
  



 

 

 
 
 
          AGENDA ITEM #3 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock  
 
DATE: May 26, 2011 
 
SUBJECT: Metro Items.  
              
 

A. WMATA Governance Update and Review of Draft By-Laws, Procedures and Code of 
Ethics.  
 
Copies are attached of WMATA’s draft By-Laws, together with the Board’s 

Procedures and the Code of Ethics.  Commissioners have previously been provided with 
copies of these items for review.  After additional discussion, the commission is asked to 
authorize Chairman Euille to send a letter such as the attached draft to WMATA 
containing comments on those documents.  

 
B. May Vital Signs Report. 

 
Copies are attached of WMATA’s monthly performance report and NVTC staff’s 

short summary. Another document describes proposed changes to several of WMATA’s 
performance targets.  

 
C. FY 2012 Budget Hearings. 

  
Excerpts are attached describing the budget issues highlighted for public 

comment at several budget hearings held in May.  
  

 

















































































































































































 

 

 
 
 
          AGENDA ITEM #4 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: May 26, 2011 
 
SUBJECT: Proposed Amendment to NVTC’s Subsidy Allocation Process  
              
 
 The commission is asked to approve Resolution #2171. 
 
 NVTC staff has discussed with jurisdiction staff the consequences of one or more 
jurisdiction(s) failing to proceed with a major project for which costs have been included 
in NVTC’s Subsidy Allocation Model (SAM).  Because NVTC’s WMATA jurisdictions 
share state aid using a formula (known as SAM), when such a project is discontinued, 
the result is two-fold: a loss of state revenue and an unfair allocation of remaining 
revenue among the jurisdictions.  This is because such costs are used to determine 
each jurisdiction’s share; the greater the relative budgeted costs the larger the share.   
Further, if the jurisdiction later reapplies for state aid for the same project, it again gets a 
boosted share for the same spending it previously promised but didn’t deliver. 
 
 This has rarely been a problem, but the potential consequences are large.  For 
example, if one jurisdiction deobligated a $1 million project five years after including it in 
SAM without incurring any costs for the project during that period, another jurisdiction 
could lose up to $186,000 in reduced allocations of NVTC state aid.  
 
 To resolve this issue, staff is proposing an amendment to NVTC’s SAM.  The 
change would clarify that if a jurisdiction discontinues a project for which it was credited 
in SAM so that expected state revenue is not received and that jurisdiction’s share was 
higher than it otherwise would be, the gain it realized will be recaptured.   
 
 This will occur by reversing the costs of the project included in SAM over the 
same period for which the costs were included.  In SAM, local transit capital costs are 
amortized over five years.  If, for example, a jurisdiction promised to incur $1 million of 
costs for a project in year 1, SAM would credit that jurisdiction with $200,000 of the 
costs in year 1, $200, 000 in  year 2, etc. until after five years the entire cost of the 
project has been included.   
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If it turns out in this example that the jurisdiction does not proceed after two years 
and had been credited with $400,000 of costs in SAM over those two years, the SAM 
adjustment would occur over the next two years by reducing that jurisdiction’s total SAM 
costs by $200,000 annually. The amortization of the costs originally scheduled for years 
three through five would not be included in the SAM for those years.  
 
 Such a jurisdiction would then be able to reapply for funding and incur costs later 
for the same project and receive credit in NVTC’s SAM, because any unfair advantage it 
otherwise would have gained would have been corrected. 
 
 A new “whereas clause” and “resolved clause” #16 in NVTC’s complex subsidy 
allocation resolution would accomplish the desired changes.  A few other strictly 
editorial changes have been made to the proposed resolution that do not affect the 
allocation process.  
 
  



 
 
 
 
 
 
 

RESOLUTION #2171  
 

SUBJECT: Allocation of Northern Virginia Motor Fuel Sales Tax Revenue and 
State Aid for Mass Transit Beginning in Fiscal Year 2012. 

 
WHEREAS: The Northern Virginia Transportation Commission is the recipient of 

revenues from NVTC’s motor fuel sales tax, which is available for 
operating and capital expenses, including debt service, of the 
Washington Metropolitan Area Transit Authority; 

 
WHEREAS: The Northern Virginia Transportation Commission is the recipient of 

state aid for mass transit which is appropriated to pay up to 95 
percent of the transit administrative expenses incurred by NVTC 
and its member jurisdictions (including WMATA and VRE); up to 95 
percent of non-federal capital outlays; up to 95 percent of costs for 
fuels, lubricants, tires and maintenance parts; and up to 95 percent 
of payments of WMATA revenue bond debt service;  

 
WHEREAS: NVTC desires to allocate funds to its member jurisdictions, pay 

transit subsidy bills at the direction of member jurisdictions and hold 
funds in trust while making investments on behalf of the 
jurisdictions; 

 
WHEREAS:  NVTC desires to use an allocation formula that is fair, responsive to 

change and has a sound policy basis; and 
 
WHEREAS:  NVTC desires to update Resolution #1065 (February 3, 2005) to 

deduct deobligated project costs greater than $1 million from a 
jurisdiction’s costs in the fiscal years after the project is deobligated 
by that jurisdiction. The purpose of NVTC’s action is to restore to 
NVTC’s other jurisdictions the amounts of revenue lost due to 
crediting the deobligating jurisdiction for project costs it did not 
actually incur. 

 
NOW, THEREFORE BE IT RESOLVED for fiscal years 2012 and beyond: 
 
 1. In recognition of the severe constraints in transit program funding, 

the members of the commission agree to proactively support the 
development of new and expanded sources of funding to meet the 
needs of Northern Virginia. 

 
 2. NVTC's members pledge to continue to use any gains resulting 

from the approach defined herein to support public transit that will 
reduce congestion in this region and improve mobility and access 
opportunities.   
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 3. The allocation formula and accompanying conditions specified 

below shall remain in effect during FY 2012 and beyond and be 
used by NVTC to allocate revenues received by NVTC on behalf of 
its member jurisdictions, with the exceptions noted in Sections 4 
through 6 below. 

 
 4. Except as noted in Section 5, motor fuel tax revenues received by 

NVTC for Loudoun County are not subject to the following 
allocation provisions, but are subject to the trust obligations in 
Sections 17 and 18 below. 

 
 5. The maximum available funds from state aid are to be used (before 

being allocated to local jurisdictions) to pay up to 95 percent of the 
NVTC administrative costs; up to 95 percent of the Northern 
Virginia share of WMATA revenue bond debt service, before those 
debt service obligations are allocated to the jurisdictions; to pay the 
eligible costs agreed upon by the jurisdictions of assisting local bus 
systems in filing annual National Transit Database reports; and to 
pay the eligible costs agreed upon by the jurisdictions of updating 
electronic transit schedules. To the extent that additional funds are 
required for these purposes, motor fuel taxes (before being 
allocated to local jurisdictions) will be used.  The executive director 
is hereby authorized to transmit the appropriate payments to 
WMATA or other parties on or before the dates upon which such 
payments are due.  Loudoun County’s percentage share of the cost 
of updating electronic transit schedules is the same as the county’s 
percentage share of NVTC’s annual administrative budget. The 
agreed upon amount for electronic schedules will be withheld each 
year from the county’s motor fuel tax proceeds received by the 
commission. 

 
 6. If, at local option, federal Congestion Mitigation and Air Quality or 

Regional Surface Transportation Program or other federal or state 
program monies are provided to a local jurisdiction for a local 
project through NVTC using NVTC's state aid contract or some 
other mechanism, those proceeds will not be allocated by formula 
but instead will be provided directly to the local jurisdiction or held 
in trust for the jurisdiction.  The local subsidies for such eligible 
transit projects would still be incorporated into NVTC's formula for 
purposes of determining the jurisdiction's share of NVTC total aid. 

 
7. Remaining motor fuels taxes (net of any portion used for WMATA 

debt service) will be allocated based on the jurisdictions in which 
the tax was collected (point of sale), using annual data for the most 
recent available fiscal year.   
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 8. To the extent motor fuel tax revenues, using the point of sale 
method defined in Section 7 above, that are provided to the cities of 
Fairfax and Falls Church exceed NVTC aid that would be provided 
using NVTC's previous formula (Resolution #689), and to the extent 
those cities also benefit from changes defined in Section 9 below 
compared to Resolution #730, those cities will apply the additional 
aid to their assigned Metrobus subsidies.  Also, if new revenues 
become available to NVTC such that the NVTC aid to those cities 
exceeds the amounts that would have been available from previous 
sources, the cities will apply the increment to pay their assigned  

  Metrobus subsidies.  If for any year increased shares of motor fuel 
taxes and of any new revenues are anticipated not to be sufficient 
to cover their full assigned Metrobus subsidies, NVTC will continue 
to use gas tax taken off the top for Falls Church and the hold 
harmless mechanism defined in Section 14 below for the city of 
Fairfax.  For FY 2000 Falls Church agreed to pay at least $275,625 
of its Metrobus subsidy from existing revenues and to increase that 
minimum by five percent annually in each subsequent year.  This 
section supersedes the obligations of NVTC to the city of Falls 
Church defined in Resolution #689 (January 2, 1997) and in 
Resolution #730 (February 5, 1998) and is identical to the 
obligations defined in Resolution #756 (November 5, 1998) and 
Resolution #971 (June 5, 2003). 

 
 9. The executive director shall allocate all remaining state aid to mass 

transit using the shares of WMATA and local transit subsidies 
estimated to be paid by NVTC's local governments in adopted 
budgets for each year, and shall hold the funds in trust while 
making investments on behalf of the jurisdictions, pending written 
instructions to make payments for eligible transit subsidies.  
However, only 20 percent of eligible local transit capital project 
costs will be included in this allocation through a five-year rolling 
average each year. 

 
 10. NVTC will use the best available data from adopted budgets for its 

formula allocation each year. 
 
 11. To be included as an eligible subsidy in NVTC's allocation formula, 

local transit operations (including transit services for mobility-
impaired and other persons) must be available to the general 
public. 

 
 12. The only eligible subsidies in NVTC's formula for the Virginia 

Railway Express commuter rail program are those capital costs of 
parking lots not otherwise reimbursed from state or federal grants. 

 
 13. Subsidies for locally sponsored park-and-ride facilities located at 

Metrorail stations or served by transit vehicles are eligible for 
inclusion in NVTC's formula, but only at such time as funds for 
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construction of the lots have been appropriated by the government.  
Any locally incurred capital costs of such a facility will be included in 
NVTC's formula at the rate of one-fifth of the total capital subsidies, 
or if debt financed, then actual annual debt service will be included.  

 
 14. To the extent possible, each NVTC jurisdiction will be held 

harmless against increases in net local burden due to the effects of 
applying the approach defined in Section 9 compared to the net 
local burden resulting from the hypothetical use of the formula 
defined in Resolution #730. 

 
  $1.3 million of new state aid from FY 1999 was used to help hold 

harmless jurisdictions experiencing such increased net local 
burdens.  Also, any growth in state aid in FY 2000 of up to one 
percent was used to hold harmless, up to two percent in FY 2001 
and up to three percent in FY 2002, totaling six percent over those 
three years.  Any growth in state aid above those amounts used to 
hold harmless was allocated using the method described above in 
Section 9.  For FY 2003 and beyond, growth in state aid compared 
to FY 1999 was and can continue to be used to hold harmless 
these jurisdictions, but the absolute amount of state aid used to do 
so can never exceed the amount actually used in FY 2002.  

 
  These funds will not be used to hold harmless jurisdictions against 

any increases in net local burden due to the point of sale allocation 
methods described in Section 7 above. 

 
  If these funds prove to be too small to hold harmless all 

jurisdictions, the cities of Fairfax and Falls Church will first be fully 
compensated and the remaining funds applied proportionately 
among the remaining jurisdictions. 

 
15. NVTC's policy for allocating state bond proceeds for WMATA 

received by NVTC on behalf of its member jurisdictions is to use 
the formula shares in effect in the fiscal year in which the funds are 
received, determined using the methods defined in Section 9 
above.   
 

16. A jurisdiction credited with local capital costs for a project that is 
deobligated with an unbilled balance of $1 million or greater will 
have its eligible costs reduced by the amount previously amortized.  
This will occur over the same number of years those amortized 
costs were included in the formula.  This adjustment will begin in 
the first year after the funding is deobligated, and none of the 
remaining amortized costs will be included in the formula.  If the 
project is reinstated in the future after the adjustment is completed, 
the jurisdiction may again include costs for that  project in the 
formula. 
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17. The funds allocated to the member jurisdictions shall be held in 
trust by NVTC (hereinafter "Trustee") for the benefit of the member 
jurisdictions.  The Trustee may combine the funds allocated to each 
member jurisdiction for investment purposes.  The Trustee shall 
keep records of the exact amount held by each member jurisdiction 
in the trust.  The Trustee shall invest such funds prudently to earn 
the greatest return consistent with requirements of safety and 
liquidity.  

 
  The Trustee will encourage bids for investment funds from financial 

institutions approved by the Virginia Treasury Board, or otherwise 
eligible under state statutes, and require adequate collateral which, 
in the case of bidders not approved by the Treasury Board, shall 
consist of U.S. Government or Agency securities of at least 100 
percent of the value of trust funds, to be held for the trust by a third-
party institution, with proper verification provided to the Trustee.  To 
provide a greater investment return, and consistent with state 
statutes, the Trustee may seek bids for purchase or repurchase of 
Certificates of Deposit, U. S. Treasury Bills, Government National 
Mortgage Association debt, other Federal Agency securities, top 
grade commercial paper rated by Moody's and Standard and Poor's 
and bankers acceptances rated by Keith Bank Watch service.   

 
 The Trustee will evaluate bids in terms of return and safety and, 
depending on market conditions, award the investment funds to the 
bidder(s) with the best prospects of a substantial and safe yield, 
recognizing that funds also may be kept on deposit at the Local 
Government Investment Pool or other money market accounts.   

 
 Any funds, allocated to the member jurisdictions, which are held in 

trust by the Trustee for the benefit of the member jurisdictions shall 
be granted irrevocably for the benefit of the member jurisdictions.  
NVTC reserves no power, other than these powers granted to it in 
its position as Trustee of the trust, to invest, spend or otherwise use 
the funds held in trust.  NVTC reserves the right to amend the  

  allocation resolution which determines the funds which will be 
allocated to each member jurisdiction in the future.  Funds held in 
the trust may only be disbursed by the Trustee when it receives a 
request in writing for payment from those funds by a member 
jurisdiction in whose name the funds are held.  Member 
jurisdictions may only request disbursement from the trust for 
purposes which are in accordance with applicable federal and state 
regulations regarding such funds. 

 
  If at any time the size of any trust under this resolution is so small 

that, in the opinion of the Trustee, the trust is uneconomical to 
administer, the Trustee may terminate the trust and distribute the 
assets among the member jurisdictions.  The Trustee shall 
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distribute the remaining funds held on behalf of each member 
jurisdiction to that member jurisdiction. 

 
 18. The NVTC executive director is hereby instructed to implement 

these policies, and to obtain the written approval of the NVTC 
Secretary-Treasurer for any and all investments of the funds held in 
trust for the benefit of the member jurisdictions. 

 
 
Adopted this 2nd  day of June, 2011. 
            
       William Euille 
                                               Chairman 
Jeffery McKay 
Secretary-Treasurer  
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          AGENDA ITEM #5 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: May 26, 2011 
 
SUBJECT: Study on the Pentagon Transit Center’s Bus Bays and WMATA’s 

Negotiations for a Memorandum of Understanding Governing Access.  
              
 
 Pentagon officials have commissioned and requested comments on a report by 
Batelle on the use of bus bays at the congested Pentagon Transit Center.  This issue is 
one of many being negotiated by WMATA and the Department of Defense regarding 
ownership of and access to the Pentagon Transit Center. 
 
 The attached draft letter is provided for your review.  The Commission is asked to 
authorize Chairman Euille to send the letter to the person in charge of the study at the 
Pentagon.  The separate transit systems serving NVTC’s jurisdictions are also expected 
to send comments, and staffs are coordinating comments to ensure they are consistent.  
 
  



 
 
 
       DRAFT: June 2, 2011 
 
 
Lisa Passagaluppi 
WHS/DFD/PSD Management Analyst 
Department of Defense 
Washington Headquarters Services 
1155 Defense Pentagon 
Washington, DC 20301-1155 
 
 

Re: Pentagon Transit Center Usage 
Analysis (March, 2011).  

 
 
Dear Ms. Passagaluppi:  
 
 At its June 2nd meeting, the Northern Virginia Transportation 
Commission authorized me to provide the following comments on the 
subject study performed for Washington Headquarters Services (WHS) 
by Batelle. You will recall that NVTC has corresponded with WHS 
previously on behalf of public transit systems in Northern Virginia 
serving customers at the Pentagon Transit Center.  Your agency was 
very responsive to our concerns at that time and we are offering the 
following comments for your consideration in that same spirit of mutual 
cooperation. 
 
 As you know, in its study Batelle analyzed existing use of the bus 
bays at the Pentagon Transit Center and based on its assumptions 
identified under-utilized and highly utilized bus bays and proposed 
relocations of buses among the existing bus bays.  To do so the 
consultants separated the hours of operation into three periods (5:00 
AM to noon; noon to 7:00 PM; 7:00 PM to 2:30 AM).  

 
 Recommendations in the short term included shifting some buses 
to different bus bays.  In the long term, five prime bus bays in the 
center of the upper level would be reserved for exclusive use of DOD 
shuttles.  Investments in advanced communication devices would 
“improve alighting of the buses on a real-time basis” and investments 
in kiosks would allow passengers to see “where/when the next 
bus/shuttle will be arriving.”  Also, automatic vehicle location should be 
employed along with computerized dispatching.  Cost estimates for 
these investments would require another study.  
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 In general, NVTC believes the study underestimates the current challenges 
experienced by public transit operators at the Pentagon Transit Center.  By examining 
bus movements averaged over large blocks of peak and off-peak hours, the study 
masks the serious congestion experienced by those operators during the peak hours 
when transit buses carry the great majority of riders.  Also, by selecting a three-minute 
dwell time for buses (taken from one section of the TCRP Report #100), congestion 
issues were minimized.  If a longer and more realistic dwell time had instead been used 
in the consultant’s analysis (say the five to eight minute dwell time used in the sample 
problems included in the same TCRP Report #100), a significantly different outcome 
would result.   
 

To see an illustration of this fatal flaw in Batelle’s analysis, please refer to the 
attached chart.  Batelle reached the misleading conclusion that no bus bays currently 
exceed 80 percent of capacity in the upper tier.  NVTC staff replaced Batelle’s 
unrealistic assumptions regarding peak periods and dwell time with realistic figures.  As 
can be seen, examining the peak period of 6 A.M.  to 9 A.M. instead of 5 A.M. to noon 
and assuming a five minute dwell time (from TCRP Report #100) instead of three 
minutes, several bus bays on the upper level are at or well above capacity now. 
 
 For example, NVTC’s chart shows that one bus bay (#4) operates at 175 percent 
of capacity, while Batelle concluded erroneously that the same bus bay operated at 
about 80 percent of capacity. Similarly, for bus bay #5, Batelle reported that it was used 
at less than 60 percent of capacity, whereas with NVTC’s realistic approach that same 
bus bay is currently used at almost 175 percent of capacity.   
 

Batelle’s analysis suffers from other problems as well.  The consultant’s proposal 
separates buses from the same operator and assigns them to bus bays that are no 
longer adjacent.  This disadvantages transit customers seeking to transfer.  Similarly, 
the capacity of the nearby platforms and walkways to handle safely pedestrian and 
transit customer queuing and movements was not addressed.  Such vital factors are 
considered by WMATA in its current assignments of bus bays and should not have 
been ignored in Batelle’s study.  
 

NVTC is unable to find in the material provided for our review any justification for 
awarding the five contiguous, centrally located bus bays to DOD shuttles throughout the 
entire day at the expense of public transit buses serving 300,000 daily passenger trips 
on 84 bus routes with 1,500 daily bus arrivals and departures, many during the morning 
and afternoon peak periods.  In fact, WMATA’s current policy provides the opposite 
hierarchy based on levels of use: 1) WMATA services; 2) WMATA Compact member 
local services; 3) Other regional transit services; 4) Private shuttles (including DOD 
shuttles not open to the public). 
 
 We do not see any analysis of specifically how the proposed ITS investments 
would create sufficient additional capacity without investments in additional bus bays. 
WMATA and our other transit systems assert that during peak periods they encounter 
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congested conditions.  This is confirmed by replacing Batelle’s unrealistic assumptions 
in its own analysis.  The solution to this congestion appears to be constructing 
additional bus bays, especially if DOD wishes to insert more shuttles.  Gambling on the 
potential benefits of the recommended technologies seems to be unwise 
(notwithstanding the question of who will pay), because to do so jeopardizes a very 
successful transit hub.  
 
 NVTC also requests that your consultants examine the potential for DOD shuttles 
using other Pentagon entrances (especially during peak periods) to reduce the number 
of shuttle trips using the PTC. The PTC is used by many public transit customers and 
Pentagon visitors, while many persons holding credentials necessary to use the DOD 
shuttles could likely use other entrances. 
 
 We again thank you for the opportunity to comment on your consultant’s study.  
We believe that if the unrealistic assumptions described above are revisited, the 
recommended insertion of DOD shuttles will need to be revised as well.  Clearly there 
are opportunities to insert DOD shuttles during off peak hours, but the idea of providing 
priority to DOD shuttles during peak hours at the expense of thousands of the region’s 
transit commuters is unwise.  
 
 Please feel free to contact NVTC’s executive director, Rick Taube, with any 
questions.  We would greatly appreciate the opportunity to continue to share our 
reactions with you as your Transit Development Plan proceeds.  

 
  
 
     Sincerely,  
 
 
 
     William D. Euille  
     Chairman  
 

 





























 

 

 
 
 
          AGENDA ITEM #6 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: May 26, 2011 
 
SUBJECT: Overview of Transit Technology Development Trends 
              
 
 NVTC staff is managing the consulting project that has developed the real-time 
bus arrival/passenger information system currently installed and operating on 
Alexandria DASH.  NVTC staff also is managing the grants providing the funding for the 
project.  This project was described at the May NVTC meeting.  
 
 Staff believes the approach used for the Alexandria project may be the last of its 
kind in Northern Virginia.  There appears to be a trend toward development of such 
applications by third-party specialists using open architecture, as opposed to each 
transit system paying to develop its own proprietary system.  Also, data produced by 
such systems are being shared regionally in the Regionally Integrated Transportation 
Information System (RITIS).  
  
   
 
  



 

 

 
 

AGENDA ITEM #7 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: May 26, 2011 
 
SUBJECT: Virginia Department of Taxation’s Administration of NVTC’s Motor Fuels 

Tax. 
              
 
 At NVTC’s May meeting, a table was provided showing several adjustments 
designed to improve the proper allocation of tax revenues among jurisdictions.  Since 
that time there are several favorable developments.  
 
 The Virginia Department of Taxation (TAX) is apparently ready to offer the new 
audit position to a person very experienced with the NVTC/PRTC tax so that TAX 
should be better able to maintain its audit schedule.  Currently about 15 audits are 
underway and more adjustments are anticipated by June 30, 2011.  It takes up to nine 
months to schedule audits with large taxpayers located out of state.  There are 
reportedly over 100 distributors, although some are affiliated. 
 
 The attached charts were prepared by NVTC staff as another tool to demonstrate 
to TAX that misallocations have occurred after the new tax went into effect in January, 
2010.  This is the month in which the collection of the 2% retail tax shifted to a 2.1% tax 
paid by distributors.  On the first chart, NVTC’s total gas tax revenues are plotted 
against the average retail price per gallon.  The next six charts show on one axis the tax 
collections of the individual jurisdictions and on the other axis the total collections for all 
NVTC jurisdictions.  After January, 2010 the relationship of the individual jurisdictions to 
the NVTC total changed dramatically for some.  For example, Falls Church, Alexandria 
and the city of Fairfax appear to be disproportionately better off, while Fairfax County is 
worse off and Arlington and Loudoun County are relatively unchanged. On the final 
chart the effect of adjustments detected by TAX so far are shown for the city of Fairfax 
as an example.  



















 

 

 
          AGENDA ITEM #8 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: May 26, 2011 
 
SUBJECT: Regional Transportation Items 
              
 

A. BRAC Items.  
 
A copy of NVTC’s letter to FHWA is attached requesting a revised decision on the 

need for an Environmental Assessment of the HOV ramp at Seminary Road connecting 
to the new BRAC-133 facility.  Also attached is a news release describing Governor 
McDonnell’s letter to DOD requesting a delay of implementation of the move to the new 
Mark Center.  

 
B. Brookings Institution Report on Transit and Jobs.  

 
A staff memorandum is attached describing the report, together with news articles 

and excerpts from the report.  It found that the Washington Metropolitan area’s transit 
systems are 17th best in the U.S. based on linking residents to jobs.  

 
C. Initiatives to Relieve Traffic Congestion in Tysons Corner.  

 
An article is attached describing the NuRide initiative at Tysons Corner.  
 

D. Dulles Rail Project.  
 
Several articles are attached describing Loudoun County’s deliberations and efforts 

to persuade MWAA to revise its decision to build an underground station at Dulles 
Airport.  

 
E. New Transportation Corridor of Statewide Significance.  

 
Several items are attached describing a recent CTB decision to establish a north-

south planning corridor in Northern Virginia. Some believe this action will pave the way 
for a new outer beltway, while others view the decision as an overdue and benign action.  



























































 

 

 
 
 
          AGENDA ITEM #9 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: May 26, 2011 
 
SUBJECT: NVTC Financial Items for April, 2011.  
              
 
 The financial reports for April, 2011 are attached for your information.   
 
  

 



Northern Virginia Transportation 
Commission

Financial Reports
April, 2011April, 2011
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

April 2011
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 50,887.55$            559,481.37$    737,900.00$    178,418.63$    24.2%
Temporary Employee Services -                        -                   -                   -                   
       Total Personnel Costs 50,887.55              559,481.37      737,900.00      178,418.63      24.2%

Benefits
Employer's Contributions:
FICA 3,517.95                36,843.27        52,400.00        15,556.73        29.7%
Group Health Insurance 5,938.81                58,397.26        80,200.00        21,802.74        27.2%
Retirement 5,240.00                54,700.00        73,700.00        19,000.00        25.8%
Workmans & Unemployment Compensation 93.75                     1,430.29          2,950.00          1,519.71          51.5%
Life Insurance 301.32                   2,990.00          4,300.00          1,310.00          30.5%
Long Term Disability Insurance 252.81                   2,780.91          3,950.00          1,169.09          29.6%
       Total Benefit Costs 15,344.64              157,141.73      217,500.00      60,358.27        27.8%

Administrative Costs 
Commissioners Per Diem 1,100.00                14,350.00        16,850.00        2,500.00          14.8%

Rents: 779.30                  101,108.40      182,180.00      81,071.60        44.5%
     Office Rent 59.30                     93,426.60        170,980.00      77,553.40        45.4%
     Parking 720.00                   7,681.80          11,200.00        3,518.20          31.4%

Insurance: 394.57                  3,145.35          4,100.00          954.65             23.3%
     Public Official Bonds 100.00                   1,400.00          2,300.00          900.00             39.1%
     Liability and Property 294.57                   1,745.35          1,800.00          54.65               3.0%

Travel: -                        2,899.87          6,300.00          3,400.13          54.0%
     Conference Registration -                        -                   -                   -                   0.0%
     Conference Travel -                        367.04             2,000.00          1,632.96          81.6%
     Local Meetings & Related Expenses -                        2,435.83          4,000.00          1,564.17          39.1%
     Training & Professional Development -                        97.00               300.00             203.00             67.7%

Communication: 465.98                  7,362.99          10,200.00        2,837.01          27.8%
     Postage -                        2,348.93          4,000.00          1,651.07          41.3%
     Telecommunication 465.98                   5,014.06          6,200.00          1,185.94          19.1%

Publications & Supplies 475.04                  11,198.40        13,500.00        2,301.60          17.0%
     Office Supplies 8.76                       3,510.79          3,000.00          (510.79)            -17.0%
     Duplication 466.28                   7,287.61          10,000.00        2,712.39          27.1%
     Public Information -                        400.00             500.00             100.00             20.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

April 2011
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 199.59                  3,131.16          8,000.00          4,868.84          60.9%
     Furniture and Equipment -                        -                   -                   -                   0.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 199.59                   3,131.16          7,000.00          3,868.84          55.3%

Other General and Administrative 189.30                  3,271.12          5,350.00          2,367.76          44.3%
     Subscriptions -                        288.88             -                   -                   0.0%
     Memberships -                        305.00             1,300.00          995.00             76.5%
     Fees and Miscellaneous 189.30                   2,412.88          2,950.00          537.12             18.2%
     Advertising (Personnel/Procurement) -                        264.36             1,100.00          835.64             76.0%
       Total Administrative Costs 3,603.78                146,467.29      246,480.00      100,301.59      40.7%

Contracting Services
Auditing -                        12,320.00        20,000.00        7,680.00          38.4%
Consultants - Technical -                        -                   -                   -                   0.0%
Legal -                        -                   -                   -                   0.0%
       Total Contract Services -                        12,320.00        20,000.00        7,680.00          38.4%

          Total Gross G&A Expenses 69,835.97$            875,410.39$    1,221,880.00$ 346,758.49$    28.4%
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NVTC
RECEIPTS and DISBURSEMENTS
April, 2011

Payer/ Wachovia Wachovia VA LGIP
Date Payee Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
1 City of Alexandria G&A contribution receipt 8,776.25$              
1 DRPT Capital grant receipt 618,668.00            
8 DRPT Vanpool project grant receipt 7,310.00             
8 FTA Vanpool project grant receipt 29,241.00           

14 DRPT Capital grant receipts, VRE 309,646.00          
15 VRE Staff support 6,185.92                
15 DRPT Capital grants receipts, VRE 17,361.00           
18 Dept. of Taxation Motor vehicle fuels sales tax receipt 3,389,313.16         
18 DRPT Capital grants receipts 4,934,026.00         
18 Loudoun County G&A contribution receipt 4,509.50             
19 DRPT Operating grants receipts 1,649,622.00         
22 DRPT Capital grants receipts, VRE 39,551.00           
27 DRPT Vanpool project grant receipt 7,726.00             
27 FTA Vanpool project grant receipt 30,906.00           
27 DRPT Capital grant receipt, VRE 45,690.00           
28 DRPT Operating grants receipts 5,020,595.00         
28 DRPT Operating grants receipts, VRE 1,683,043.00       
30 Banks Interest earnings 6.54                      29.46                  16,242.37              

-                       14,968.71              2,175,012.96       15,628,466.53       

DISBURSEMENTS
1-30 Various G&A expenses (80,089.82)           

1 WMATA Bus operating (15,794,987.00)      
1 WMATA Paratransit operating (2,917,754.00)        
1 WMATA Rail operating (6,614,058.00)        
1 WMATA Capital improvement program (860,742.00)           
1 WMATA Reimbersable capital (3,500.00)               
1 WMATA Debt service (1,880,653.00)        
8 VHB Consulting - Vanpool project (36,550.63)           

14 VRE Capital grant receipts (309,646.00)        
15 VRE Capital grant receipts (17,361.00)          
18 Stantec Consulting - Bus data project (32,522.25)           
18 Loudoun County Other operating (4,509.50)               
22 VRE Capital grant receipts (39,551.00)          
27 VRE Capital grant receipts (45,690.00)          
27 VHB Consulting - Vanpool project (38,632.49)           
28 VRE Operating grant receipt (1,683,043.00)     
30 Wachovia Bank Service fees 26.38                   

(187,768.81)         -                        (2,095,291.00)     (28,076,203.50)      

TRANSFERS
8 Transfer LGIP to checking 30,000.00            (30,000.00)          

18 Transfer LGIP to LGIP (Bus data project) 32,522.25           (32,522.25)             
18 Transfer LGIP to LGIP 150,000.00           (150,000.00)        

180,000.00           -                        (147,477.75)        (32,522.25)             

NET INCREASE (DECREASE) FOR MONTH (7,768.81)$           14,968.71$            (67,755.79)$        (12,480,259.22)$    
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NVTC
INVESTMENT REPORT

April, 2011

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 3/31/2011 (Decrease) 4/30/2011 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 80,957.69$            (7,768.81)$                73,188.88$           73,188.88$             -$                           -$                       

Wachovia:  NVTC Savings 0.050% 153,476.04            14,968.71                 168,444.75           168,444.75             -                             -                         
  

Investments - State Pool

Bank of America - LGIP 0.170% 138,630,326.80     (12,548,015.01)         126,082,311.79    171,839.33             109,300,157.30         16,610,315.16        

138,864,760.53$  (12,608,570.90)$      126,323,945.42$ 413,472.96$          109,300,157.30$      16,610,315.16$     

 5



NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2008-2011
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2008-2011
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2008-2011
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month are generated from sales two months earlier

8

Monthly Revenue 12-Month Average
month are generated from sales two months earlier. 



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2008-2011

$400 000

$450,000 

$500,000 

$550,000 

$250,000 

$300,000 

$350,000 

$400,000 

$100,000 

$150,000 

$200,000 

$ ,

$-

$50,000 

A
pr-08

July

O
ct

Jan

A
pr-09

July

O
ct

Jan

A
pr-10

July

O
ct

Jan

A
pr-11

N T h i d b NVTC i i l

9

Monthly Revenue 12-Month Average

Note: Taxes shown as received by NVTC in a particular 
month are generated from sales two months earlier.



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2008-2011

$165,000

$190,000 

$215,000 

$240,000 

$90,000 

$115,000 

$140,000 

$165,000 

$(10,000)

$15,000 

$40,000 

$65,000 

$(35,000)

$( , )

A
pr-08

July

O
ct

Jan

A
pr-09

July

O
ct

Jan

A
pr-10

July

O
ct

Jan

A
pr-11

Monthly Revenue 12 Month Average

Note: Taxes shown as received by NVTC in a particular 
month are generated from sales two months earlier.
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Monthly Revenue 12-Month Average



NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2008-2011

$110 000
$120,000 
$130,000 
$140,000 
$150,000 

$70,000 
$80,000 
$90,000 

$100,000 
$110,000 

$20,000 
$30,000 
$40,000 
$50,000 
$60,000 

$-
$10,000 

A
pr-08

July

O
ct

Jan

A
pr-09

July

O
ct

Jan

A
pr-10

July

O
ct

Jan

A
pr-11

Note: Taxes shown as received by NVTC in a particular 
month are generated from sales two months earlier
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Monthly Revenue 12-Month Average
month are generated from sales two months earlier .



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2008-2011

$2 000 000

$2,250,000 

$2,500,000 

$1 250 000

$1,500,000 

$1,750,000 

$2,000,000 

$500 000

$750,000 

$1,000,000 

$1,250,000 

$-

$250,000 

$500,000 

A
pr-0

July

O
ct

Jan

A
pr- 0

July

O
ct

Jan

A
pr-1

July

O
ct

Jan

A
pr-1

12

08 09 10 11

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are generated from sales two months earlier.
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