
 
 

 

NVTC COMMISSION MEETING  

[JOINT MEETING WITH THE  
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY] 

THURSDAY, FEBRUARY 3, 2011 
5:30 PM 

CONFERENCE ROOM 3 WEST 
GENERAL ASSEMBLY BUILDING  

RICHMOND, VIRGINIA 
 
 

AGENDA 

 
 

1. Minutes of the NVTC Meeting of January 6, 2011. 
 
Recommended Action: Approval.  
 

 
2. VRE Items.  

 
Report from the VRE Operations Board and VRE’s Chief Executive Officer. 

 
Information Item.  

 
 

3. NVTC’s FY 2012 Application for State Transit Assistance.   
 

The commission is asked to authorize NVTC staff to apply for state transit 
assistance on behalf of NVTC’s member jurisdictions. 
 
Recommended Action: Approve Resolution #2167.   
 

 
4. NVTC Financial Items for December, 2010. 

 
Information Item. 

NOTE: Special meeting time and location. 



 
 

5. Legislative Item (Joint Discussion with the Northern Virginia Transportation 
Authority).  
 
Copies of NVTC’s approved legislative agenda have been widely distributed.  
The status of state and federal legislative actions will be reviewed.  
 
Discussion Item.  



   
 

 

 
         
 
          Agenda Item #1 

 
MINUTES 

NVTC COMMISSION MEETING – JANUARY 6, 2011 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
 The meeting of the Northern Virginia Transportation Commission was called to 
order by Chairman Hudgins at 8:02 P.M. 
 
 
Members Present 
Sharon Bulova 
Kelly Burk 
Barbara Comstock 
John Cook 
Thelma Drake 
Adam Ebbin 
William D. Euille 
Jay Fisette 
John Foust 
Jeffrey Greenfield 
Catherine Hudgins 
Mary Hynes 
Jeffrey McKay 
Paul Smedberg 
David F. Snyder 
Mary Margaret Whipple  
Christopher Zimmerman 
 
 
Members Absent 
Mark R. Herring 
Joe May 
Thomas Rust 
 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Greg McFarland 
Adam McGavock 
Kala Quintana 
Rick Taube 
Dale Zehner (VRE) 
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 Chairman Hudgins welcomed everyone to NVTC’s new office location.   
 
 
Minutes of the December 2, 2010 NVTC Meeting 
 

On a motion by Mrs. Bulova and a second by Mr. Smedberg, the commission 
unanimously approved the minutes.  The vote in favor was cast by commissioners 
Bulova, Burk, Cook, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Hudgins, Hynes, 
Smedberg, Whipple and Zimmerman.  Mr. McKay and Mr. Snyder abstained. 

   
 
VRE Items 
 
 Report from the VRE Operations Board and VRE Chief Executive Officer.  Mr. 
Zehner reported that ridership for the month of December was 17,400 which was down 
slightly from November but can be explained because of the holidays. On-time 
performance for December was 92 percent for the Fredericksburg line and 85 percent 
for the Manassas line.  Prince William County added another 180 parking spaces to the 
Broad Run station to address capacity issues.  This parking lot is now the second 
largest parking lot in the VRE system.  Design work has begun on a parking deck for 
this station.  Mr. Zehner also stated that commissioners will be receiving individual 
invitations to VRE’s legislative reception for House and Senate members to be held on 
January 26, 2011 in Richmond. 
 
 Approval of FY 2012 VRE Capital and Operating Budget, Revisions to the FY 
2011 Budget and Master Agreement Amendment.  Mrs. Bulova reported that the VRE 
Operations Board recommends approval of Resolution #2161, which would approve 
VRE’s FY 2012 capital and operating budget as well as revisions to VRE’s FY 2011 
budget.  For FY 2012 VRE would continue to operate 30 revenue trains each workday 
with projected average daily ridership of 17,350.  There would be no fare increase and 
total jurisdictional subsidy would be reduced to $15.9 million, down $126,000 from FY 
2011.  With an amendment to VRE’s Master Agreement, Alexandria and Arlington 
would no longer be required to increase their payments by five percent annually and 
could share in the overall subsidy reductions. 
 
 Mrs. Bulova explained that with passage by NVTC of Resolution #2161 (and 
similar action by PRTC), VRE’s FY 2012 budget would be forwarded to participating and 
contributing jurisdictions for their consideration under the terms of the VRE Master 
Agreement.  The amendment to the Master Agreement would also be forwarded to the 
jurisdictions for their action. 
 

Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution 
#2161 (copy attached).  The vote in favor was cast by commissioners Bulova, Burk, 
Cook, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Hudgins, Hynes, McKay, 
Smedberg, Snyder, Whipple and Zimmerman.   
 
 Extend CSXT Operating Agreement. Mrs. Bulova stated that the current 
operating agreement with CSXT needs to be extended through July 31, 2011 on the 
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same terms while negotiations on a revised agreement continue.  Resolution #2162 
would accomplish this.   
  

On a motion by Mrs. Bulova and a second by Mr. Smedberg, the commission 
unanimously approved the resolution (copy attached).  The vote in favor was cast by 
commissioners Bulova, Burk, Cook, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, 
Hudgins, Hynes, McKay, Smedberg, Snyder, Whipple and Zimmerman.   
 
 Extend Norfolk Southern Operating Agreement.  Mrs. Bulova also reported that 
the agreement with Norfolk Southern needs to be extended.  Resolution #2163 would 
extend the current operating agreement with Norfolk Southern through July 31, 2011 on 
the same terms while negotiations on a revised agreement continue.   
 

Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution 
#2163 (copy attached).  The vote in favor was cast by commissioners Bulova, Burk, 
Cook, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Hudgins, Hynes, McKay, 
Smedberg, Snyder, Whipple and Zimmerman.   
 
 Keolis Contract Modifications.  Mrs. Bulova stated that the VRE Operations 
Board recommends approval of Resolution #2164, which would increase the contract 
with Keolis Rail Services Virginia LLC for operating and maintenance services by 
$2,085,000 to a new total not to exceed $20,544,348 through June 30, 2011.  It also 
removes the requirement that Keolis indemnify VRE for all liability claims up to $5 
million, effective July 1, 2011.  Several items are being added to the contract, including 
service enhancements and increased locomotive maintenance.  Liability insurance 
costs are passed through to VRE and have been greater than anticipated, so VRE will 
remove the indemnification requirement and will rely on its own insurance coverage. 
 

Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution 
#2164 (copy attached).  The vote in favor was cast by commissioners Bulova, Burk, 
Cook, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Hudgins, Hynes, McKay, 
Smedberg, Whipple and Zimmerman. Mr. Snyder abstained.   
 
 
Election of Officers for 2011 
 
 Chairman Hudgins reported that NVTCs executive committee served as the 
nominating committee and has recommended the following slate of officers for 2011: 
 
   Chairman:       Bill Euille 
   Vice-Chairman:    Jay Fisette 
   Secretary-Treasurer:   Jeff McKay 
 

There were no other nominations.  Mrs. Hynes moved, with a second by Mr. 
Zimmerman, to approve the slate of officers.  The vote in favor was cast by 
commissioners Bulova, Burk, Cook, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, 
Hudgins, Hynes, McKay, Smedberg, Snyder, Whipple and Zimmerman.   
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 Chairman Hudgins administered the oath of office to Mr. Euille, Mr. Fisette and 
Mr. McKay.   Commissioners congratulated the new officers. 
 
 Chairman Euille presented an award to Cathy Hudgins and thanked her for her 
outstanding service as NVTC chairman during 2010.  He also announced that Mrs. 
Hudgins will be appointed to serve as the chairman of the WMATA Board for 2011.  
Mrs. Hudgins thanked NVTC’s executive committee, staff and commissioners for 
working with her over the past year.   
 
 
Metro Items 
 
 Mr. Zimmerman clarified that he did not resign from the WMATA Board but 
completed his term on the Board.   
 
 Mrs. Hudgins reported that in November, the commission adopted a process and 
schedule for discussions with the Commonwealth on WMATA governance, funding and 
safety.  All the scheduled meetings have occurred and a summary of the discussions 
has been drafted into a letter to be sent to Governor McDonnell.  Work still needs to be 
done on reaching agreement on how to provide more Commonwealth participation in 
WMATA.  The letter asks the Commonwealth to work with NVTC to develop a 
collaborative agreement but not at the expense of local representation.   
 
 Delegate Comstock arrived at 8:17 P.M. and joined the discussion. 
 
 Mrs. Hudgins moved, with a second by Senator Whipple, to authorize NVTC’s 
chairman to sign and send the letter to the governor.   
 
 Mrs. Drake stated that the position of the Commonwealth is that there should be 
one principal representative from the Commonwealth and one from Fairfax County, one 
alternate from the City of Alexandria and one alternate from Arlington County on the 
WMATA Board.   
 
 Mr. McKay suggested a wording change on page two, paragraph four of the letter 
to begin with “In the interim, we will continue to work…”  Mrs. Hudgins and Senator 
Whipple both agreed to include this friendly amendment.  There were no objections. 
 
 Mrs. Burk observed that although it is a little bit early, Loudoun County will begin 
to participate soon with WMATA given the expansion of the Metro system in the Dulles 
Corridor. The county will expect that it will have a seat at the table once the county 
starts contributing funds.  Chairman Euille replied that this has been noted and 
discussed as an issue that will need to be resolved. 
  
 Mr. Snyder stated that as he has watched this particular issue evolve and with 
his experience as a regular Metro rider for many years, as well as seeing other systems 
in other countries that are adequately funded, in his view, governance plus adequate 
funding equals safety.  To deal with the issue of governance without dealing with 
adequate funding will fall far short of what the systems needs, the region needs, and 
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what the Commonwealth needs.  Any discussion that is not directly connected with 
increased funding will not provide a way for the Metro system to return to its first class 
status and provide the safety and reliability that riders have the right to expect.  As a 
Metro rider, he has been asked to pay his fair share and has done so.  As localities, 
they have paid their fair share.  It appears to him that the shortfalls are at the state and 
federal levels.  Therefore to deal with governance that is separate from discussions of 
increased funding from the state is a serious and tragic mistake. Mr. Snyder stated that 
funding is the number one significant issue and that, unless it is addressed, Metro’s 
problems will not be solved.  In his opinion, $50 million annually from the 
Commonwealth is not an adequate amount. 
 

Mr. Snyder suggested that the letter be changed so that the first sentence of the 
third paragraph reads: “The local government members of NVTC’s board believe there 
is value in having the Commonwealth participate in the oversight of WMATA and 
welcome the Commonwealth as a partner in addressing various operating and capital 
challenges, including the safety, reliability, increased funding and long-term viability of 
the transit system on which our region and the Commonwealth so critically depend.”  
The maker and seconder of the motion agreed to include this friendly amendment into 
the main motion.  There were no objections. 

 
Mrs. Hudgins stated that the letter conveys a clear message that funding is part 

of the solution.  There needs to be a comprehensive discussion of all of these issues.   
 
Mr. Cook stated that it is easy to demand that someone else pay more money.  

He suggests that if there is going to be a funding discussion then it is counter productive 
to say that the only discussion is that the Commonwealth needs to pay more.  Everyone 
is facing funding challenges—federal, state and local governments.  He asked about the 
status is of the Board of Trade study and any other discussions that are occurring.  Mrs. 
Hudgins replied that the Board of Trade study has been completed and received by the 
WMATA Board.   

 
Mr. McKay stated that the Riders Advisory Council has also issued a report and 

the Government Accounting Office will release its report in a few months.  Mr. Cook 
expressed his hope that all of these entities are coordinating these discussions.  Mr. 
McKay explained that many of the recommendations would require WMATA Compact 
amendments, which is a long process requiring an act of Congress.  Mr. Cook asked if 
there is a way for NVTC to provide regular updates on these various discussions.  Mr. 
McKay stated that the RAC and Board of Trade studies are available.  Mrs. Hudgins 
noted that both studies have executive summaries.  Mr. Taube responded to Mr. Cook’s 
request stating that staff could provide regular updates.  Mrs. Drake also noted that the 
signatories report will be released shortly and the Congressional Research Service’s 
report (2010) is also informative. 

 
Mr. Snyder stated that it would be interesting if WMATA could generate data on 

what funding it would need to maintain a high level of service.  Also, what other states 
contribute to transit. 
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The commission then voted on the motion to send the letter to Governor 
McDonnell, incorporating the requested changes.  The vote in favor was cast by 
commissioners Bulova, Burk, Cook, Ebbin, Euille, Fisette, Foust, Greenfield, Hudgins, 
Hynes, McKay, Smedberg, Snyder, Whipple and Zimmerman. Commissioners 
Comstock and Drake voted no.  The motion passed. 
 
 
Selection of NVTC Representatives to Boards and Committees 
 
 Chairman Euille announced NVTC nominations for the WMATA, VRE and VTA 
boards: 
 
WMATA Board: 
 Principals:   Cathy Hudgins 

  Mary Hynes 
 

 
Alternates: Jeff McKay 

 Bill Euille 
 

VRE Operations Board: 
 Principals: Sharon Bulova 

  John Cook 
  Chris Zimmerman 
  Paul Smedberg 

 

 
Alternates: Jeff McKay 
 
  Jay Fisette 

Rob Krupicka 

VTA Board:   
 Principals: Chris Zimmerman 

  Bill Euille 

 
Alternates: Jeff McKay 

 Rick Taube 
 

NVTC Legislative Committee 
 William Euille 
 Tom Rust 
 Mary Margaret Whipple 
 Catherine Hudgins 
 Mary Hynes 
 Jeff Greenfield 
 Dave Snyder 
 Kelly Burk 
 

NVTC Executive Committee 
 Bill Euille (chairman) 
 Jay Fisette (vice-chairman) 
 Jeff McKay (secretary-treasurer) 
 Mary Margaret Whipple  
                  (General Assembly) 
 Mary Hynes (WMATA Board) 
 Catherine Hudgins (immediate         
                   past chairman) 
 

 
 Mr. Taube explained that Resolution #2165 has been updated to reflect Jeff 
McKay serving as alternate for VTA replacing Senator Whipple.  Mrs. Bulova noted that 
the Fairfax County Board of Supervisors does not meet until January 11, 2011, so the 
action would be contingent on county action.   
 

Mrs. Hudgins moved, with a second by Mr. Zimmerman, to approve Resolution 
#2165 (copy attached).  The vote in favor was cast by commissioners Bulova, Burk, 
Cook, Comstock, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Hudgins, Hynes, 
McKay, Smedberg, Snyder, Whipple and Zimmerman.   
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Selection of NVTC Signatories and Pension Trustees 
 
 Mr. Taube explained that Resolution #2166 would establish that Mr. McKay, as 
NVTC’s new secretary-treasurer, is eligible to sign NVTC documents (including financial 
transactions) and to serve as a trustee of NVTC’s Employees’ Pension Trust. 
 
 On a motion by Senator Whipple and a second by Mr. Smedberg, the 
commission unanimously approved the resolution (copy attached).  The vote in favor 
was cast by commissioners Bulova, Burk, Cook, Comstock, Drake, Ebbin, Euille, 
Fisette, Foust, Greenfield, Hudgins, Hynes, McKay, Smedberg, Snyder, Whipple and 
Zimmerman.   
 
 
Public Hearing on and Approval of NVTC’s 2011 Work Program and Schedule 
 
 Mr. Taube stated that NVTC’s draft work program and schedule have been 
posted on the website for a month for review by the public.  Local staff discussed the 
work program in November and December.     
 
 Chairman Euille opened the meeting for public comment at 8:39 P.M. 
 
 Mr. Allen Muchnick, Board Member of the Virginia Bicycling Federation, stated 
that to get people out of their cars, the region needs to make it easier and safer to use 
other means of travel, including bicycles.  He is glad to see that bicycle usage is a part 
of NVTC’s work program.  However, the WMATA Comprehensive Report on Bus and 
Pedestrian Access Improvement Study should be included.  The study includes some 
very ambitious goals for bicycle usage and access to Metro. The study includes 
itemized bicycle recommendations for four case stations in Northern Virginia (Braddock, 
Huntington, Ballston and Vienna).  NVTC staff and the MAC Advisory Group should 
review the formal report and look to help implement the recommendations.   
 
 Mr. Muchnick stated that in regards to VRE, there has not been much 
improvement for bicycle access to VRE stations.  VRE’s website needs more specific 
information about bike access and available storage.  It would be helpful to include 
photos of bike rack and locker locations at the stations.   
 
 In response to a question from Delegate Ebbin, Mr. Zehner stated that VRE 
could add more bicycle information to its website.  In response to a question from 
Delegate Comstock, Mr. Muchnick stated that having two to four bike lockers at each 
station would be a good start.  Lockers are safer and more secure for serious bicyclists 
compared to bike racks.   
 

Mr. Ed Tennyson, of Vienna, Virginia, thanked NVTC for its excellent work over 
many years.  As to the Metro issues the region is facing, NVTC must work to restore 
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good management at WMATA.  The WMATA Board must not micro-manage but must 
set policies that are both constructive and feasible.  They must realize that WMATA 
contends with government tax receipts that are way down and cannot pay exorbitant 
bills.  Metrobus must be reorganized to be more efficient and cost effective.  Metrobus 
costs $1.24 per passenger mile in 2009 while Metro rail costs only $0.48 per passenger 
mile, about the same as VRE.   Mr. Tennyson suggested that NVTC and WMATA adopt 
more useful and meaningful transit data measures to see how well management is 
performing.  Passenger-miles are the prime purpose so they must be measured and 
FTA requires it.   
 

Mr. Tennyson also stated that NVTC should get a periodic report on the cost and 
revenue by passenger-mile for bus and rail separately.  Merged together, they are 
meaningless.  It is important to see a year-to-year comparison of costs and revenues, 
as well as passenger miles, cost per vehicle hour by bus and rail, with a peer group 
comparison (such as MBTA, MTA, SEPTA, L.A. and Chicago).  He urged NVTC not to 
look at cost per passenger or cost per vehicle-mile because cost per hour is much more 
consistent.  It is also important to receive reports on Metro on-time performance.    
 
 Mr. Robert Whitfield, of the Dulles Corridor Users Group, stated that it is time for 
NVTC to be radically restructured or merged into another entity.  NVTC says it is a 
transportation commission but in reality it only promotes transit and doesn’t talk about 
roads and highways.  The needs of over 90 percent of the people in this region are not 
being served by NVTC.  He stated that he will ask the General Assembly to investigate 
what can be done.  He does not know how to restructure NVTC but the people living 
outside the Beltway need to be addressed. He stated that NVTC’s website/tagline 
www.thinkoutsidethecar.org should be changed. 
 
 Mr. Jesse Weiss, of Alexandria, Virginia, stated that in response to Mr. Whitfield’s 
comments, the region will never be able to build enough lanes to keep up with people 
trying to drive to and from work and school.  The region needs alternatives.  With the 
projections of increased gasoline prices looming in the near future, people will be 
looking to transit more and more.  He also observed that the Metro system feeds people 
into the District, but there needs to be connections for east to west transit travel.  He 
encouraged commissioners to ride the system.  Connections between transit services 
could be better coordinated.   
 
 Mrs. Bulova noted that NVTC’s history and purpose is to serve as an advocate 
for transit.  There are other organizations that deal with roads and transportation 
planning.  She asked Mr. Taube to respond to Mr. Whitfield’s comments.  Mr. Taube 
explained that the General Assembly created NVTC and its objectives did not include 
transportation planning or operating transportation services.  He stated that 
specialization is often a good thing and it works for NVTC.   NVTC’s mission statement 
accurately reflects what NVTC is doing and is consistent with the General Assembly’s 
intent for NVTC: 
 

 To serve the public by providing a forum for elected officials to 
achieve an effective regional transportation network.  Focusing primarily 
on transit, NVTC will develop strategies, identify funding sources, 
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advocate for additional funding, prioritize allocations, oversee transit 
systems such as VRE and WMATA, measure and report transit 
performance and pursue new transit programs.  NVTC will work to 
improve mobility, reduce traffic congestion, protect the environment and 
stimulate the regional economy by increasing transit and ridesharing use. 

  
 

Chairman Euille closed the public hearing at 9:02 P.M. 
 
Mr. Zimmerman moved, with a second by Mr. McKay, to approve the 2011 work 

program and schedule.  The vote in favor was cast by commissioners Bulova, Burk, 
Cook, Comstock, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Hudgins, Hynes, 
McKay, Smedberg, Snyder, Whipple and Zimmerman.   

 
 

FY 2012 NVTC Administrative Budget 
 
 Mr. Taube stated that the commission is asked to approve the FY 2012 budget.  
It is the same budget reviewed in September and local staff have reviewed it again in 
December.  For FY 2012, NVTC staff is proposing a reduction in overall spending by 2.2 
percent, with total expenditures dropping to $1.195 million from $1.221 million in the FY 
2011 approved budget.  A footnote has been added at the request of DRPT Director 
Drake to clarify where the state funds originate and flow.   
 
 Mrs. Bulova moved, with a second by Mrs. Hynes, to approve the NVTC FY 2012 
budget.  The vote in favor was cast by commissioners Bulova, Burk, Cook, Comstock, 
Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Hudgins, Hynes, McKay, Smedberg, 
Snyder, Whipple and Zimmerman.   
 
  
Legislative Items 
 
 Chairman Euille stated that NVTC’s 2011 Legislative Agenda has been widely 
distributed to General Assembly members and other interested parties.  Mr. Taube 
reported that Congress extended the $230 monthly tax-free transit benefit through 
calendar year 2011.  
 
 
Regional Transportation Items 
 
 Governor’s Multimodal Strategic Plan. VTrans 2035 is the current Virginia 
statewide transportation plan and this strategic plan describes how VTrans 2035 will be 
implemented by the McDonnell administration.    
 
 Pentagon Transit Center Briefing.  On December 8, 2010, a briefing for transit 
staff was held at the Pentagon to describe the status of ongoing security improvements 
and to anticipate the impacts on transit operators and their customers.  Transit staff 
provided comments that Pentagon staff agreed to consider. 
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NVTC Financial Items for November, 2010 
  
 Commissioners were provided with the financial report and there were no 
questions. 
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Adjournment 
  

Chairman Euille reminded commissioners that NVTC’s joint meeting with NVTA 
will be held in Richmond on February 3rd in the General Assembly Building from 5:30 – 
6:30 P.M.   Mr. Smedberg asked staff to send an email to remind commissioners of the 
change in location and time. 
 

Without objection, Chairman Euille adjourned the meeting at 9:06 P.M. 
 
Approved this 3rd day of February, 2011. 
 
 
       ________________________ 
       William D. Euille    
       Chairman 
 
____________________________ 
Jeffrey McKay 
Secretary-Treasurer   



















 

 

 
 
 
          AGENDA ITEM #2 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: January 27, 2011 
 
SUBJECT: VRE Items 
              

 
Attached are performance reports from VRE’s Chief Executive Officer and the 
minutes of the VRE Operations Board’s January 21, 2011. 
 
VRE’s officers for 2011 are:  
 
 Chairman: Sharon Bulova 
 Vice-Chairman: Wally Covington 

Secretary: Paul Smedburg 
Treasurer: Susan Stimpson 
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Virginia Railway Express 
 

CHIEF EXECUTIVE OFFICER’S 
REPORT 

 
 
 
 
 
 
 

 

 

  MONTHLY DELAY SUMMARY 
 September October November December 
System wide     
Total delays 86 65 80 68 
Average length of delay (mins.) 30 19 31 27 
Number over 30 minutes 20 10 17 16 
Days with Heat Restrictions/Total days 0/21 0/20 0/20 0/21 
On-Time Performance 86.4% 88.9% 86.4% 88.7% 
Fredericksburg Line     
Total delays 51 35 34 22 
Average length of delay (mins.) 19 18 28 25 
Number over 30 minutes 6 4 9 3 
On-Time Performance 82.7% 87.5% 87.6% 92.2% 
Manassas Line     
Total delays 35 30 46 46 
Average length of delay (mins.) 49 20 34 28 
Number over 30 minutes 14 6 8 13 
On-Time Performance 89.6% 90.1% 85.3% 85.6% 

December  is  usually  our  lowest  ridership month  of  the  year.   However,  the  average  daily 

ridership for December is higher than September’s, when there is a bump in ridership, once the 

week  in between Christmas and New Year’s  is  factored out.   The  total number of December 

trips in 2010 was 8.5% higher than in December 2009.  Once the number of service days is taken 

into account, monthly  ridership  for December 2010  compared  to December 2009  indicates an 

increase of 13.7%; while year‐to‐date ridership is 7.6% higher than last year.   

 

January is another month where we see a rise in ridership and this month is no exception as the 

highest ridership day was on January 6, 2011 with 19,912 riders. In fact, four days in January so 

far have already posted in the top ten ridership days as shown below. 

 

1  January 6, 2011  19,912 

2  November 16, 2010  19,540 

3  November 9, 2010  19,526 

4  January 11, 2011  19,463 

5  January 5, 2011  19,445 

6  October 13, 2010  19,322 

7  January 4, 2011  19,277 

8  December 9, 2010  19,093 

9  November 17, 2010  19,213 

10  February 17, 2010  19,075 

SYSTEM RIDERSHIP 

 January 2011 
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System wide on‐time performance (OTP) was 88.7% in December with an OTP of 92.2% on the 

Fredericksburg Line  and  85.6%  on  the Manassas Line. While  these  are  respectable  numbers, 

with  Fredericksburg  OTP  over  90%,  mechanical  delays  continued  to  plague  performance, 

especially on  the Manassas Line. We have audited our mechanical operation and have made 

necessary improvements. During the first week of January, system wide performance was 96% 

on time, with Fredericksburg at 96.7% while Manassas had 96.3% and no delay over 30 minutes 

during the same week.   

 

The VRE CEO signed  the Addendum  to  the Rail Enhancement Fund  (REF) agreement  for  the 

Gainesville‐Haymarket Extension project on September 14, 2010 and  returned  it  to DRPT  for 

signature by NS and DRPT.  The award of the consultant contract for environmental review and 

preliminary engineering is pending the execution of this Addendum. 

 

 

VRE received Operations Board approval in October to issue a task order to HDR, Inc. for the 

design of a Kiss & Ride  facility at  the Woodbridge Station. VRE subsequently  issued  the  task 

order and a Notice  to Proceed. A concept design was submitted  to Prince William County  in 

early November  and  is  still  under County  and VDOT  review. Upon  agency  acceptance,  the 

formal design process will commence. 

 

VRE  anticipates  design  completion  in  early  2011,  followed  by  construction  in  the  spring  or 

summer. 

 

A second, new locomotive (V51) was delivered on December 30th and has completed all testing. 

The V51 went into service during the second week in January. The third locomotive (V52) was 

delivered  to Broad Run yard on  January 8th and will go  into service during  the  third week of 

January.  
 

SYSTEM ON TIME PERFORMANCE 

GAINESVILLE‐HAYMARKET EXTENSION 

BROAD RUN TRAIN WASH/CROSSROADS WAREHOUSE 

STV/RWA continues  its design efforts  for  the  train wash  facility at  the Broad Run yard and a 

new warehouse at the Crossroads yard. VRE is currently reviewing the 30% design submittal. 

 

WOODBRIDGE STATION EXPANSION 

LOCOMOTIVE PROCUREMENT 
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BROAD RUN PARKING EXPANSION 

The parking lot constructed by Prince William County is complete and open for use. The 

project added 179 spaces to the station for a total capacity of 1,064 spaces. 
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MONTHLY ON‐TIME PERFORMANCE  ON‐TIME 

PERCENTAGE 

December Fredericksburg OTP Average  92.2% 

December Manassas OTP Average  85.6% 

VRE  DECEMBER OVERALL OTP AVERAGE  88.7% 

 
 

MONTHLY PERFORMANCE MEASURES – DECEMBER 2010 

RIDERSHIP YEAR TO DATE   RIDERSHIP  

VRE FY 2011 Passenger Totals   2,111,767 

VRE FY 2010 Passenger Totals   1,962,888 

PERCENTAGE CHANGE  7.6% 

RIDERSHIP MONTH TO MONTH COMPARISON

DESCRIPTION  MONTHLY RIDERSHIP 

DECEMBER 2010  332,424 

DECEMBER 2009  306,319 

PERCENTAGE CHANGE   13.7% NORMALIZED 

SERVICE DAYS (CURRENT/PRIOR)  21/22 
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MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

JANUARY 21, 2011 
 

MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
John Cook (NVTC) Fairfax County 
Wally Covington (PRTC) Prince William County 
Frederic Howe (PRTC) City of Fredericksburg 
John D. Jenkins (PRTC) Prince William County 
Paul Milde (PRTC) Stafford County 
Suhas Naddoni (PRTC) City of Manassas Park 
Susan Stimpson (PRTC) Stafford County 
Jonathan Way (PRTC) City of Manassas 
Christopher Zimmerman (NVTC) Arlington County 

 
 

MEMBERS ABSENT JURISDICTION 
Maureen Caddigan (PRTC) Prince William County 
Thelma Drake DRPT 
Gary Skinner (PRTC) Spotsylvania County 
Paul Smedberg (NVTC) City of Alexandria 

 
 

ALTERNATES PRESENT JURISDICTION 
Jerry Logan (PRTC) Spotsylvania County 
Kevin Page DRPT 

 
 

ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Harry Crisp (PRTC) Stafford County 
Mark Dudenhefer (PRTC) Stafford County 
Brad Ellis (PRTC) City of Fredericksburg 
Jay Fisette (NVTC) Arlington County 
Frank C. Jones (PRTC) City of Manassas Park 
Rob Krupicka (NVTC) City of Alexandria 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
John Stirrup (PRTC) Prince William County 

 
 

STAFF AND GENERAL PUBLIC  
John Duque – VRE 
Kelly Hannon – Free Lance-Star 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Ann King – VRE 
Lezlie Lamb – VRE 
Mike Lake – Fairfax DOT  
Bob Leibbrandt – Prince William County 
Steve MacIsaac – VRE counsel  
 

April Maguigad – VRE 
Betsy Massie – PRTC staff 
Sirel Mouchantaf – VRE 
Lynn Rivers – Arlington County 
Mark Roeber – VRE 
Mike Schaller – citizen 
Christine Sudry – Amtrak 
Rick Taube – NVTC staff 
Dale Zehner – VRE 
 

 ** Delineates arrival following the commencement of the Board meeting.  Notation of exact 
arrival time is included in the body of the minutes. 
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Chairman Milde called the meeting to order at 9:33 A.M.  Following the Pledge of 
Allegiance, roll call was taken.   
 
 
Approval of the Agenda – 3 
 
Ms. Bulova moved, with a second by Mr. Covington, to accept the agenda.  The vote in 
favor was cast by Board Members Bulova, Cook, Covington, Howe, Jenkins, Logan, 
Milde, Naddoni, Page, Stimpson, Way and Zimmerman. 
 
 
Approval of the Minutes of the December 17, 2010 Operations Board Meeting – 4 
 
Mr. Howe moved, with a second by Ms. Bulova, to approve the minutes.  The vote in 
favor was cast by Board Members Bulova, Cook, Covington, Howe, Jenkins, Logan, 
Milde, Naddoni, Page, Way and Zimmerman.  Ms. Stimpson abstained. 
 
 
Installation of New Officers – 5 
 
Chairman Milde introduced the new VRE officers for 2011:  
 

Sharon Bulova, Chairman   
Wally Covington, Vice-Chairman 
Susan Stimpson, Treasurer 
Paul Smedberg, Secretary  
 

Chairman Milde passed the gavel to Ms. Bulova.  Mr. Zehner presented a gift of 
appreciation to Mr. Milde for his outstanding service as Chairman in 2010. 
 
 
New Chairman’s Comments – 6 
 
Chairman Bulova thanked Mr. Milde for his chairmanship during the past year, which 
was an exceptional year with VRE’s growth in ridership, the successful transition from 
Amtrak to Keolis, and the changes on the Operations Board with new members joining.  
Chairman Bulova commended Mr. Milde for setting the tone for a continued positive and 
constructive culture on the Board.   
 
Chairman Bulova stated that HB 2418 has been introduced by Delegate Albert Pollard 
that would assess a passenger surcharge for riders boarding at Manassas and 
Manassas Park VRE stations.  The funds collected would be sent to the Northern Neck 
Economic Development Authority.  Mr. Roeber explained that Delegate Jackson Miller 
introduced legislation that would restrict commercial menhaden fishing.  In response, 
Delegate Pollard put forth HB 2418 which affects only Delegate Miller’s district.   The 
funds collected would make up for the loss of the economic development and fishing 
jobs that would be lost if Delegate Miller’s bill passes.  Delegate Pollard has stated that 
he will pull his bill if Delegate Miller agrees to pull his legislation.  Hopefully, this 
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legislation will not have much traction.  Mr. Naddoni asked about the economic impact 
on Delegate Pollard’s district if HB 2418 were to pass.  Mr. Roeber responded that he 
has not seen specific analysis on the legislation.   
 
Chairman Bulova stated HB 2016 has been introduced by Delegate Albo that would 
consolidate PRTC, NVTC and NVTA.  She reviewed the different roles of each agency.  
She asked staff to speak to what would happen to VRE if this legislation passes.  Mr. 
Zehner stated that under a new organization, all VRE’s contracts, leases, assets, etc. 
would all have to be amended, which could be time consuming and expensive.  Mr. 
Roeber stated that there is some serious support for this bill and VRE should be 
prepared for that.  Ms. Stimpson asked if it passes, would it be a viable option to 
separate out VRE.  Mr. Taube stated that VRE is not even mentioned in the bill, which is 
one of the biggest complications if it were to pass.  Therefore, VRE is somewhat of a 
silent partner in all this.  It is important to educate legislators on how this would also 
impact VRE.    If there is no NVTC, then there can be no Virginia members appointed to 
the WMATA Board, because NVTC is listed in the WMATA Compact.  Mr. Jenkins 
stated that he has signed a letter to the Governor with PRTC’s opposition to the 
legislation.  Chairman Bulova stated that NVTA also agreed to send a letter explaining 
some of the issues.  Mr. Milde stated that Stafford County will also send a letter 
expressing concerns.  He suggested providing an estimate of the costs to consolidate 
compared to the savings associated with consolidation.  
 
Mr. Cook stated that local officials in Northern Virginia in general are making a mistake 
in their parochial approach to this issue.  He stated that if we refuse to engage in any 
dialogue and say we oppose any change, we run the risk that those people wanting 
change will make the change without our involvement.  He expressed his opinion that 
some changes are needed, especially to NVTC’s structure.  He suggested that instead 
of rallying forces to object to any change at all, we need to be willing to have a dialogue.  
Chairman Bulova stated that we are engaging in a dialogue by communicating with 
members of the delegation and the Governor’s office about what the effects are of a 
consolidation, what the roles are of the different organizations, and what the costs are of 
a consolidation.  Mr. Zimmerman stated that we have been calling for a dialogue.  
NVTC called for a dialogue and discussed a way to accommodate and to include the 
interests of the local governments who pay for the majority of the costs.  The question 
that needs to be asked is what problem they are trying to solve, and would consolidation 
solve it or just create other problems.  He strongly suggests that Board Members go 
back to their Boards and Council and make sure they understand the implications and 
communicate as localities to the legislators.   
 
Mr. Milde moved to send a letter to the Northern Virginia delegation and the Office of 
the Governor explaining the roles of VRE, PRTC, NVTC and NVTA, as well as the costs 
associated with consolidation.  Mr. Naddoni seconded.  
 
Mr. Naddoni stated that the Manassas Park City Council is in opposition to this 
legislation but would be open to having a dialogue.  Mr. Way stated that Manassas City 
is also in opposition because of the lack of demonstration of productivity and the desire 
to protect subregional and local economies.  Mr. Way stated that with respect to the 
motion, VRE’s comments should be restricted to VRE and not the other organizations.  
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Chairman Bulova stated that NVTC and PRTC are parent organizations and it applies to 
VRE.  Mr. Way stated that PRTC has already sent its comments.   
 
Mr. Covington stated that there is an inevitable change of some sort in the air, which will 
possibly result in some change, but he hopes it will happen over a longer period of time 
to allow for dialogue.  Prince William County has directed its county attorney on how the 
county titles some of the property it turns over to VRE.   
 
Mr. Cook stated that without seeing the letter, he would need to abstain.  His preference 
would be to see it before it is sent.  Chairman Bulova suggested staff circulate the letter 
to the Board before it is sent. 
 
Mr. Logan reported that the Spotsylvania County Board of Supervisors is preparing a 
resolution concerning this issue.  Mr. Milde stated that many Stafford residents don’t 
want to be considered part of “Northern Virginia.”  There has been a refusal from the 
Governor’s Reform Commission to have a dialogue.  He expressed his concern that 
part of the motive is more state control of VRE.  Mr. Howe expressed his concern that it 
is important to have “one voice” to effect change.  The City of Fredericksburg will be 
discussing this issue at its next meeting. Chairman Bulova stated that this issue will be 
on Fairfax County Board of Supervisors agenda.  Mr. Page stated that he will abstain 
from this vote.  As Chief of Rail for DRPT, he is unaware of any conversations to take 
control of VRE.  Mr. Harf stated that it is important to send letters before January 27, 
2011 because the legislation is scheduled for a subcommittee hearing.   
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Covington, Howe, Jenkins, Logan, Milde, Naddoni, Stimpson, Way 
and Zimmerman.  Mr. Cook and Mr. Page abstained. 
 
 
Chief Executive Officer’s Report – 7 
 
Mr. Zehner reported that the upcoming VRE legislative reception is all planned and over 
100 people have RSVP’d to the January 26, 2011 event in Richmond.  He also reported 
that ridership continues to grow.  6 of the 10 highest ridership days have occurred in 
January 2011.  There are now standees on most trains.  VRE has received 3 of the new 
locomotives and by July 2011, all 20 locomotives will be in service. 
 
Operations Board Member’s Time – 8 
 
Mr. Jenkins reported that Mr. Zehner was a guest speaker on Channel 23 PWC 
television, which included a 20 minute spot discussing VRE issues.  Mr. Howe stated 
that he is scheduled to meet with Delegate Rob Whitman to address Fredericksburg 
Station improvements.  It is important to find funding solutions to address the station 
safety hazards, which includes falling concrete.  In regards to parking issues, he met 
with the Fredericksburg’s City Manager to discuss parking.  The parking deck is 50 
percent utilized by VRE riders.  He asked that VRE move forward with a joint effort to 
look at the parking issues.  With fuels costs rising, ridership will continue to increase.  
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Mr. Zehner stated that he has been in contact with the City Manager and will work to put 
together a task force.   
 
Mr. Cook stated that the PowerPoint presentation he saw at VRE during his orientation 
was very insightful and he encouraged others to view it.  VRE basically takes 1,000 cars 
off the roads on an hourly basis.  It would be helpful to make cost comparisons of VRE 
versus how much it cost to build a lane on the highway.  When commuting costs are 
compared, VRE riders are getting a good deal.  He suggested laying a foundation for 
future fare increases by putting this type of information in VRE literature.   
 
Mr. Milde stated that Senator Houck, in response to community concerns in the Mayfield 
area of Fredericksburg, has introduced a bill that would withhold up to $41 million in 
state funds to CSX if the railroad does not agree to limit the time hazardous containers 
are parked near the community.  Chairman Bulova suggested that staff track this bill.   
 
Mr. Logan extended Mr. Skinner’s regrets for not being able to attend the meeting.  He 
stated that February 15th is Spotsylvania County’s first anniversary of being a part of 
VRE.  The county is pleased to be part of VRE and looking forward to opening a station 
in the county.   
   
 
VRE Riders’ and Public Comment – 9 
 
There were no comments. 
 
 
Consent Agenda – 10 
 
Mr. Milde moved, with a second by Mr. Jenkins, to approve the following Consent 
Agenda item: 
 

Resolution #10A-01-2011:   Issue RFP for Marketing and Advertising Sales 
 
The Board voted on the motion and it unanimously passed.  The vote in favor was cast 
by Board Members Bulova, Cook, Covington, Howe, Jenkins, Logan, Milde, Naddoni, 
Page, Stimpson, Way and Zimmerman. 
 
  
Authorization to Award Contract Options for Purchase and Delivery of Locomotive Fuel 
to VRE Yards – 11A 
   
Mr. Zehner reported that Resolution #11A-01-2011 would authorize him to exercise the 
second option year with Quarles Petroleum, Inc. of Fredericksburg, Virginia for fuel at 
the Crossroads Yard and Griffith Energy Services, Inc. of Manassas, Virginia for fuel at 
the Broad Run Yard.  The contract option with Quarles Petroleum is being 
recommended in an amount not to exceed $2.65 million for a one-year period.  The 
contract option with Griffith Energy Services is being recommended in an amount not to 
exceed $2.15 million for a one-year period.   
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Mr. Milde moved to approve the resolution.  Mr. Howe and Mr. Covington jointly 
seconded.  The vote in favor was cast by Board Members Bulova, Cook, Covington, 
Howe, Jenkins, Logan, Milde, Naddoni, Page, Stimpson, Way and Zimmerman. 
 
 
Authorization for Construction Support Services  – 11B 
 
Mr. Zehner stated that the VRE Operations Board is being asked to authorize him to 
execute a personal service contract(s) for an independent contractor(s) in an amount 
not to exceed $300,000 for construction support services.   Resolution #11B-01-2011 
would accomplish this. 
 
Mr. Zehner explained that in November 2007, the Operations Board authorized award of 
a personal service contract(s) for independent contractor(s) to perform construction 
support services in an amount(s) of up to $300,000.  Since that time, contracts were 
executed with independent contractors to perform on-site construction inspections 
services on various projects including Woodbridge Station Expansion, Quantico Bridge, 
Manassas Parking Garage, and Crossroads and Broad Run Maintenance Facilities.  
This approach has proven to be extremely cost effective, yielding substantial cost 
savings over the issuance of task order work to general engineering consultants.  It also 
allows for flexibility for independent contract(s) to work only when needed/assigned.  
Based on the current and anticipated program of projects, the previously authorized 
expenditure limit will be exhausted in the next few months.  In consideration of planned 
projects, including the Broad Run Warehouse, Crossroad Train Wash, Broad Run 
Platform Extension and the ongoing Fredericksburg Station Renovation Project, VRE 
staff is recommending this action.  
 
Mr. Milde moved, with a second by Mr. Covington, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Cook, Covington, Howe, Jenkins, Logan, 
Milde, Naddoni, Page, Stimpson, Way and Zimmerman. 
 
  
Authorization to Amend the Parking Lease at Rippon Station – 11C 
 
Mr. Zehner explained that Resolution #11C-01-2011 would authorize him to extend the 
current lease agreement with Kettler for 320 parking spaces at the Rippon Station in an 
amount of $155,370 for one year.   
 
Mr. Jenkins moved, with a second by Mr. Milde, to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Cook, Covington, Howe, Jenkins, Logan, 
Milde, Naddoni, Page, Stimpson, Way and Zimmerman. 
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Authorization to Execute a Parking Lot Lease at the Fredericksburg VRE Station – 11D 
 
Mr. Zehner stated that the VRE Operations Board is being asked to authorize him to 
enter into a lease agreement with Jack and Mona Albertine for 40 parking spaces 
located at 406-408 Lafayette Boulevard in Fredericksburg (Lot E) in an amount not to 
exceed $76,800 over a period of three years.  Resolution #11D-01-2011 would 
accomplish this. 
 
Mr. Zehner explained that VRE currently leases several parking lots adjacent to the 
station that make up much of the parking available to riders originating from 
Fredericksburg.  Parking continues to be a major issue in Fredericksburg with parking 
utilization consistently over 100 percent.   
 
Mr. Howe asked about the cost differential.  Mr. Zehner explained that there were more 
days requiring snow removal during the last lease period, so he assumes some of these 
costs have been incorporated into this lease, since they are required to provide all 
maintenance.  There could also be some market demand increasing the price.  
 
Mr. Howe asked if there has been any discussion of purchasing the lots.  Mr. Zehner 
stated that there have been no discussions.  Spotsylvania’s new station will answer 
some of the parking demand once it is open.  Mr. Howe stated that if the proposed new 
courthouse is built, the 150 VRE spaces would be taken back from the parking deck.  It 
is important to look at long-term solutions to parking.  Mr. Milde suggested that VRE 
staff and Fredericksburg’s City Manager should discuss this.  FAMPO might also be 
involved.  The Spotsylvania station will provide some relief.  
 
In response to a question from Mr. Logan, Mr. Zehner stated that he can provide 
specifics later but the VRE survey shows that there are over 900 riders from 
Spotsylvania County.     
 
Mr. Howe moved, with a second by Mr. Milde, to approve Resolution #11D-01-2011.  
The vote in favor was cast by Board Members Bulova, Cook, Covington, Howe, Jenkins, 
Logan, Milde, Naddoni, Page, Stimpson, Way and Zimmerman. 
 
 
Authorization to Conduct Public Hearings Related to Changes to the VRE Tariff  – 11E 
 
Mr. Zehner  explained that Resolution #11E-01-2011 would authorize him to solicit 
comment through public hearings related to several proposed changes to the tariff, 
including reducing the Step-Up fare to $5, discontinuing group fares, and making 
changes to the VRE bicycle policy. 
 
Mr. Zehner stated that with ridership growth continuing to increase, staff constantly 
looks for ways to increase capacity.  There are three possibilities to increase capacity.  
The first option is to reduce the Step-Up charge to $5 which would shift some of VRE’s 
riders back over to the Amtrak trains.  It is estimated that ridership on Amtrak trains 
would increase to about 60,000 riders per year (up from 26,503 riders in FY 2010) and 
the annual cost to VRE would be about $300,000.  The second option is to eliminate the 
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group fare program.  VRE currently offers a 50 percent discount off the single ride fare 
to groups with 10 or more fare-paying passengers.  With many of the trains operating 
over capacity, VRE has received negative comments from its long-term riders about the 
fact that groups are able to pay half of the ticket price, while a passenger paying full fare 
that boards further down the line may have to stand.  The third option is to limit bicycles 
to collapsible bicycles only.  Currently, bicyclists are permitted to bring a full-size bicycle 
on the last three trains on both lines.  However, a rider with a bicycle takes up four to 
five seats.  There is no fiscal impact expected in regards to the change to group fares or 
the bicycle policy. 
 
Mr. Zehner explained that because these are fare and service related changes, VRE 
staff feels the best course of action is to provide riders with a chance to comment on the 
proposed changes.  Public hearings will be held in Alexandria, Woodbridge, 
Fredericksburg and Manassas, Burke Centre and Washington D.C.  In addition, the 
public can comment via email, fax or letter.  Chairman Bulova also noted that Mr. 
Zehner will hold on-line chat times during February and March.  VRE staff will report 
back to the Operations Board with a summary of comments and recommendation for 
action on these proposals at the March Operations Board meeting. 
 
Mr. Zimmerman stated that the first option of the Step-Up fare seems to make sense but 
he questioned instead of discontinuing group rates completely, that VRE look at maybe 
restricting the time of travel.  Although he understands the dilemma of the bicycle issue, 
the overall goal of transit is aided by bicycle use.  Bicycle use also saves parking 
spaces in the lots.  He would be interested in knowing how many people ride with their 
bicycles, which will be information garnered from the public hearings.    
 
Mr. Jenkins views the Step-Up change as a cost increase of $1.8 million over the life 
cycle of six years.  He asked if VRE could pull out of this if it was not economically 
beneficial.  Mr. Zehner replied yes, although VRE would have to go through a public 
hearing for a tariff change.  Mr. Jenkins stated that he can support it going to public 
hearing, but would need to see the data and results of the public hearing before giving 
his support for the actual initiatives.  He has some reservations.  Mr. Milde also 
expressed his concerns.  In response to a question from Mr. Milde, Mr. Page stated that 
Amtrak trains do not allow bicycles unless they are in a box.  Mr. Milde asked if VRE 
can charge a surcharge for bicycles.  Board Members discussed different bike sharing 
and/or rental places available.  Chairman Bulova stated that it is important that riders 
don’t assume VRE is making these changes but that VRE is only seeking comment 
from riders.  Mr. Covington stated that it would be helpful to know the costs of secure 
bicycle storage for outlying stations so people could lock their bikes and not have to 
bring their bikes onboard.   
 
Mr. Milde moved, with a second by Mr. Howe, to approve Resolution #11E-01-2011. 
 
Mr. Harf suggested for the Step-Up charge, instead of proposing one categorical price, 
give a range.  Providing some policy context is a sensible way of framing the issue and 
inviting public reaction.  The $230 federal transit benefit is at risk of expiring at the end 
of calendar year 2011.  This benefit is a contributing factor to the overcrowding problem 
since two-thirds of VRE riders are enjoying this benefit.  If the benefit rolls back to $120, 
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VRE can expect some easing of overcrowding.  Letting people know this allows VRE 
some flexibility so it doesn’t have to return to public hearing if change is needed.  Mr. 
Zimmerman suggested asking legal counsel advice on what scope of advertising to 
consider and whether VRE can do something temporary.  Mr. MacIsaac recommended 
that the public hearing notice be worded that it would be the maximum reduction of what 
the rider would be paying.  He suggested that for the temporary aspect, it would be 
better to designate a specific time amount such as “for 12 months” or “to end at the end 
of calendar year 2011”.  Mr. Way expressed his understanding that the public hearing is 
to discuss the merits of these possibilities rather than proposing them for public review.  
Mr. Harf stated that it is important to inform the public review by helping people 
understand what the aim is, primarily to address overcrowding.  They need policy 
context.   
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Cook, Covington, Howe, Jenkins, Logan, Milde, Naddoni, Page, 
Stimpson, Way and Zimmerman. 
 
 
Adjournment  
 
Chairman Bulova suggested The Operations Board have a strategic planning session in 
late June or July. There will be more information about this at the next meeting. 
     
Without objection, Chairman Bulova adjourned the meeting at 11:14 A.M.   
 
Approved this 18th day of February, 2011. 
 
 
_____________________________ 
Sharon Bulova 
Chairman 
 
 
_____________________________ 
Paul Smedberg 
Secretary 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the January 21, 2011 
Virginia Railway Express Operations Board Meeting have been recorded to the best of 
my ability.                           

                                                                     
                                                                                              Rhonda Gilchrest 
 



 

 

 
 
 
          AGENDA ITEM #3 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: January 27, 2011 
 
SUBJECT: NVTC’s FY 2012 Application for State Transit Assistance 
              

 

The commission will be asked to authorize NVTC staff to apply for state transit 
assistance on behalf of NVTC’s member jurisdictions. Resolution #2167 will be provided 
for that purpose.  NVTC and jurisdiction staff are still reviewing the proposed application 
for FY 2012.  

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

















     

 

 
 
 
          AGENDA ITEM #4 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: January 27, 2011 
 
SUBJECT: NVTC’s Financial Reports for December, 2010 
              

 
The reports are attached for your information.  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Northern Virginia Transportation 
Commission

Financial Reports

December, 2010December, 2010



P t f FY 2011 NVTC Ad i i t ti B d t U dPercentage of FY 2011 NVTC Administrative Budget Used
December, 2010

(Target 50% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

December 2010
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 81,589.00$            348,273.79$    737,900.00$    389,626.21$    52.8%
Temporary Employee Services -                        -                   -                   -                   
       Total Personnel Costs 81,589.00              348,273.79      737,900.00      389,626.21      52.8%

Benefits
Employer's Contributions:
FICA 3,069.38                20,873.03        52,400.00        31,526.97        60.2%
Group Health Insurance 5,933.57                34,943.46        80,200.00        45,256.54        56.4%
Retirement 5,240.00                33,740.00        73,700.00        39,960.00        54.2%
Workmans & Unemployment Compensation 93.75                     562.50             2,950.00          2,387.50          80.9%
Life Insurance 301.32                   1,784.72          4,300.00          2,515.28          58.5%
Long Term Disability Insurance 252.81                   1,769.67          3,950.00          2,180.33          55.2%
       Total Benefit Costs 14,890.83              93,673.38        217,500.00      123,826.62      56.9%

Administrative Costs 
Commissioners Per Diem 2,150.00                7,500.00          16,850.00        9,350.00          55.5%

Rents: 17,163.00             97,290.20        182,180.00      84,889.80        46.6%
     Office Rent 15,489.10              92,716.30        170,980.00      78,263.70        45.8%
     Parking 1,673.90                4,573.90          11,200.00        6,626.10          59.2%

Insurance: 1,169.57               1,744.57          4,100.00          2,355.43          57.4%
     Public Official Bonds 900.00                   900.00             2,300.00          1,400.00          60.9%
     Liability and Property 269.57                   844.57             1,800.00          955.43             53.1%

Travel: 1,049.34               2,041.04          6,300.00          4,258.96          67.6%
     Conference Registration -                        -                   -                   -                   0.0%
     Conference Travel -                        92.74               2,000.00          1,907.26          95.4%
     Local Meetings & Related Expenses 952.34                   1,851.30          4,000.00          2,148.70          53.7%
     Training & Professional Development 97.00                     97.00               300.00             203.00             67.7%

Communication: 662.85                  4,221.37          10,200.00        5,978.63          58.6%
     Postage 152.34                   1,512.44          4,000.00          2,487.56          62.2%
     Telephone - LD 162.17                   681.55             1,300.00          618.45             47.6%
     Telephone - Local 348.34                   2,027.38          4,900.00          2,872.62          58.6%

Publications & Supplies 1,119.77               5,945.25          13,500.00        7,554.75          56.0%
     Office Supplies 330.75                   689.35             3,000.00          2,310.65          77.0%
     Duplication 389.02                   4,855.90          10,000.00        5,144.10          51.4%
     Public Information 400.00                   400.00             500.00             100.00             20.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

December 2010
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 159.85                  1,333.60          8,000.00          6,666.40          83.3%
     Furniture and Equipment -                        -                   -                   -                   0.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 159.85                   1,333.60          7,000.00          5,666.40          80.9%

Other General and Administrative 192.64                  1,740.22          5,350.00          3,609.78          67.5%
     Subscriptions -                        -                   -                   -                   0.0%
     Memberships -                        205.00             1,300.00          1,095.00          84.2%
     Fees and Miscellaneous 192.64                   1,270.86          2,950.00          1,679.14          56.9%
     Advertising (Personnel/Procurement) -                        264.36             1,100.00          835.64             76.0%
       Total Administrative Costs 23,667.02              121,816.25      246,480.00      124,663.75      50.6%

Contracting Services
Auditing 4,320.00                12,320.00        20,000.00        7,680.00          38.4%
Consultants - Technical -                        -                   -                   -                   0.0%
Legal -                        -                   -                   -                   0.0%
       Total Contract Services 4,320.00                12,320.00        20,000.00        7,680.00          38.4%

          Total Gross G&A Expenses 124,466.85$          576,083.42$    1,221,880.00$ 645,796.58$    52.9%
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NVTC
RECEIPTS and DISBURSEMENTS
December, 2010

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
2 DRPT Capital grants receipts 429,951.00$          
6 DRPT Capital grants receipts 1,040.00                
7 DRPT Vanpool project grant receipt 3,162.00              
7 FTA Vanpool project grant receipt 12,648.00            
8 DRPT Capital grants receipts 989,448.00            
9 DRPT Capital grants receipts 109,313.00            

13 VRE Reimbursement for staff support 6,314.17                
13 Staff Reimbursement of expenses 33.15                     
13 FTA Capital grant receipt 106,709.00          
15 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 3,268,961.54         
16 DRPT Capital grant receipt 3,051,900.00         
21 DRPT FTM/Admin grant receipt 4,269,759.00         
21 DRPT Capital grant receipt 98,188.00              
23 DRPT Capital grant receipt 708,911.00            
31 Banks Interest earnings 10.78                     61.16                   21,591.84              

-                        6,358.10                122,580.16          12,949,063.38       

DISBURSEMENTS
1-31 Various G&A expenses (104,027.63)          

8 Fairfax County Other capital (160,000.00)           
8 City of Fairfax Other operating (132,276.04)           
8 WMATA Other operating (19,658.00)             
9 Vanasse Consulting - Van pool study (15,810.01)            

15 Arlington County Other capital (106,709.00)         
21 City of Fairfax Other capital (12,746.26)             
22 Redmon Group E Schedule project (1,565.10)              
29 Stantec Consulting - bus data project (19,852.25)            
31 Wachovia Bank Service fees (38.10)                   

(141,293.09)          -                         (106,709.00)         (324,680.30)           

TRANSFERS
21 Transfer LGIP to checking 150,000.00           (150,000.00)         
29 Transfer LGIP to LGIP (Bus data project) 19,852.25            (19,852.25)             

150,000.00           -                         (130,147.75)         (19,852.25)             

NET INCREASE (DECREASE) FOR MONTH 8,706.91$             6,358.10$              (114,276.59)$       12,604,530.83$     
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NVTC
INVESTMENT REPORT

December, 2010

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 11/30/2010 (Decrease) 12/31/2010 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 107,092.22$          8,706.91$                 115,799.13$         115,799.13$           -$                           -$                       

Wachovia:  NVTC Savings 0.500% 250,394.69            6,358.10                   256,752.79           256,752.79             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 0.195% 125,023,933.44     12,490,254.24          137,514,187.68    286,914.25             123,715,100.38         13,512,173.05        

125,381,420.35$  12,391,042.66$       137,886,739.60$ 659,466.17$          123,715,100.38$      13,512,173.05$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2008-2011

$5,500,000 

$4,000,000 

$4,500,000 

$5,000,000 

$2,500,000 

$3,000,000 

$3,500,000 

$1,000,000 

$1,500,000 

$2,000,000 

$-

$500,000 

D
ec-07

M
ar

Jun

S
ept

D
ec-08

M
ar

Jun

S
ept

D
ec-09

M
ar

Jun

S
ept

D
ec-10

Note: Taxes shown as received by NVTC in a particular 

6

Monthly Revenue 12 Month Average

y p
month are generated from sales two months earlier.



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2008-2011
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2008-2011
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2008-2011
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2008-2011
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2008-2011
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2008-2011
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          AGENDA ITEM #5 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana 
 
DATE: January 27, 2011 
 
SUBJECT: Legislative Items (Joint Discussion with the Northern Virginia 

Transportation Authority) 
              

 
Attached for your information are several items pertaining to state and federal 

legislation of immediate interest to NVTC and its member jurisdictions.  Staff and 
commissioners will review current legislative developments and determine if follow 
up actions are required.  
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