
 

 

 

NVTC COMMISSION MEETING  

THURSDAY, MAY 6, 2010 

8:00 PM 

NVTC CONFERENCE ROOM 

 

NOTE: A buffet supper will be provided for attendees. 

 
 

AGENDA 

 
1. Oath of Office for New NVTC Commissioner. 

 
Delegate Barbara Comstock has been appointed to replace Delegate David Albo. 
 
Recommended Action: Chairman Hudgins will administer the oath of office. 
 

2. Minutes of the NVTC Meeting of April 1, 2010. 
 
Recommended Action: Approval.  

 
3. WMATA Items 

 
WMATA’s Interim General Manager, Richard Sarles, will be present for introductions 
and to respond to questions.  The results of a Washington Post poll are also 
provided. 
 
Presentation Item.  

 
4. VRE Items.  

 
A. Reports will be provided from the VRE Operations Board and VRE Chief 

Executive Officer--Information Item.  
 

B. Closed Session: New Access and Storage Agreement with Amtrak (Sections 2.2-
3711 A(7) and (29) of the Code of Virginia).  
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5. Additional Federal Grant Applications for Alexandria. 
 
Alexandria has asked NVTC staff to apply for several additional federal grants on 
behalf of the city totaling $7.1 million. 
 
Recommended Action: Approve Resolution #2143 which authorizes NVTC staff to 
apply for additional federal grants for Alexandria following the execution by the city of 
NVTC’s standard sub-recipient agreement.  
 

6. Testimony to the Commonwealth Transportation Board. 
 

DRPT staff will conduct a workshop in Northern Virginia on May 12th.  On May 26th  
the CTB will hold a public hearing on the draft six-year program.  NVTC’s testimony 
will emphasize the excellent coordination and performance of Northern Virginia’s 
transit systems producing a significant return on the commonwealth’s investment. 
 
Recommended Action: Authorize Chairman Hudgins or her designee to deliver 
NVTC’s testimony to the CTB on May 26th.  
 

7. Legislative Items. 
 
Staff will review state and federal legislative items of interest.  The draft plan for 
Northern Virginia’s transit tour will be reviewed. 
 
Recommended Action: Provide further guidance on the transit tour itinerary.  
 

8. Regional Transportation Items. 
 
A. Future of Transportation--National Survey by Transportation for America.  

 
B. Virginia Transit Association Conference June 10-11, 2010. 
 
C. Bike to Work Day May 21, 2010. 
 
D. Transit Ridership Trends.  
 
E. I-95/395 Bus Rapid Transit Study.  
 
Information Item.  

 
9. NVTC Financial Items for March, 2010. 

 
Information Item. 



 

 

 
 
 
          AGENDA ITEM #1 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 29, 2010 
 
SUBJECT: Oath of Office for New NVTC Commissioner 
              
 
 Speaker Howell has appointed Delegate Barbara Comstock to replace Delegate 
Dave Albo as a NVTC commissioner.  
 

New commissioners are required to receive an oath of office. Chairman Hudgins 
will administer the following oath to Delegate Comstock if she is present: 
 

I do solemnly swear that I will support the constitution of the United 
States and the Commonwealth of Virginia and that I will faithfully 
discharge all the duties incumbent upon me as a member of the 
Northern Virginia Transportation Commission, according to the best of 
my ability.   

  
  Without objection staff will prepare a framed certificate to honor Delegate Albo for 
his service as a NVTC board member.  He joined NVTC in October, 2002.  

 



 
 

 

Agenda Item #2 
 

MINUTES 
NVTC COMMISSION MEETING – APRIL 1, 2010 

NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 
 

 The meeting of the Northern Virginia Transportation Commission was called to 
order by Chairman Hudgins at 8:06 P.M. 
 
 
Members Present 
David Albo 
Sharon Bulova 
John Cook 
Thelma Drake 
Adam Ebbin 
William D. Euille 
Jay Fisette 
John Foust 
Jeffrey Greenfield 
Mark R. Herring 
Catherine Hudgins 
Mary Hynes 
Joe May 
Thomas Rust 
Paul Smedberg 
Mary Margaret Whipple 
Christopher Zimmerman 
 
Members Absent 
Kelly Burk 
Dan Maller 
Jeffrey McKay 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Greg McFarland 
Adam McGavock 
Jennifer Mouchantaf (VRE) 
Kala Quintana 
Rick Taube 
Dale Zehner (VRE) 
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Minutes of the March 4, 2010 NVTC Meeting 
 
 On a motion by Mr. Smedberg and a second by Mrs. Bulova, the commission 
unanimously approved the minutes.  The vote in favor was cast by commissioners Albo, 
Bulova, Cook, Drake, Ebbin, Euille, Foust, Greenfield, Herring, Hudgins, Hynes, May, 
Rust, Smedberg and Zimmerman.   
 
 
VRE Items 
 
 Chairman Hudgins stated that since VRE staff has not arrived, the commission 
will return to this item later in the agenda.  There were no objections. 
 
 
Legislative Items 
 

Chairman Hudgins asked NVTC’s General Assembly members for their thoughts 
and observations about the just concluded General Assembly session.  Senator Herring 
reported that there was very little advancement of transportation funding during the 
session, although there is a potential for a Special Session depending on whether 
consensus can be reached by legislators.  He and Delegate Rust sponsored HB 
1295/SB 667 providing for photo enforcement on the Dulles Access Highway to catch 
drivers backtracking at Dulles Airport. That legislation passed.  He also introduced 
legislation (SJ 99) that would study privatizing some or all of the rest areas throughout 
the commonwealth, which also passed. 
 

Mr. Fisette arrived at 8:07 P.M. and joined the discussion. 
 

Delegate Albo stated that it was a difficult session with a $2 billion budget 
shortfall that the General Assembly had to deal with.  Mrs. Bulova thanked the 
delegation for effectively representing Northern Virginia’s interests.  Even though 
transportation funding was not acted on, the General Assembly did address school 
funding.  Mr. Euille agreed, but he cautioned that the deferral of VRS funding is very 
scary.   
 

Delegate Rust stated that he knew before going down to Richmond that 
transportation funding was not going to be addressed and the General Assembly would 
only be dealing with budget issues.  However, he and Delegate May both felt it was still 
important to introduce legislation on transportation funding.  In essence, their legislation 
would have been similar to HB 3202 with some changes for Northern Virginia as well as 
including a statewide component.  It included a provision for a three-cent increase per 
year for five years for the motor fuels tax.  This would have generated $600 million 
annually.  The reason they introduced the bill was that they are hopeful that if a Special 
Session is convened, then there is a piece of legislation on the table for discussion.    
Delegate Rust stated that over the next several months, they will meet with local 
governments seeking their support.  They already have support from the local business 
community.  He explained that there is a caveat in the legislation that the fees and taxes 
would not kick in until the unemployment rate drops back to the level it was in January 
2008. 
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Delegate May agreed that if something wasn’t proposed, then it would never get 
considered.  It is important to keep the issue of transportation funding alive.  He 
explained that if a fee is applied to every gallon of gas, it is like paying a toll for every 
mile driven.  So effectively every mile of roadway in Virginia could be tolled this way.  
He asked for support of this concept. 
 

Mr. Zimmerman stated that it is his understanding that Governor McDonnell will 
only call a Special Session if there is a deal already negotiated.  Realistically, the House 
majority caucus needs to come to agreement.  Delegate Rust stated that there is no 
question that there is still a lot to do.  Both caucuses want it their way, so leadership in 
both caucuses need to deal. 
 

Mr. Ebbin reported that HB 457 was passed that allows the Tax Commissioner to 
disclose to NVTC’s executive director for his confidential use tax information as is 
necessary to facilitate the collection of the motor vehicle fuel sales tax.  Also legislation 
was passed that allows the Commonwealth Transportation Board to allocate up to 20 
percent of transit funding to be used for operating costs.  
 

Tom Biesiadny of Fairfax County gave a detailed report summarizing the actions 
taken at the General Assembly.  The deadline for hybrid cars on HOV lanes was 
extended another year through June 30, 2011.  The bill to extend Metrorail to Prince 
William County was continued to next year.    
 

Senator Whipple arrived at 8:35 P.M. 
 

Delegate May noted that HOV lanes are reaching capacity and since their intent 
is to mitigate congestion, ultimately they will need to be restricted to multiple persons in 
vehicles.  He cautioned that the hybrid deadlines will not keep being extended. 
 

Chairman Hudgins stated that Secretary of Transportation Connaughton has 
invited suggestions on changes to the Virginia Code, including the specific code citation, 
reasons for change and benefits of doing so.  These requests need to be submitted by 
the end of April and will be sent to the Government Reform Commission.  NVTC should 
consider submitting a Code change request to permit its board members to receive 
identical per diem payments to those that General Assembly members receive, since 
that change has not been accomplished legislatively over the past several sessions.   
Senator Whipple observed that this was tried to be changed by the legislative process.  
She is not opposed to NVTC pursuing this, but cautioned that the Code Commission is 
very sensitive to changing Code, unless something is obsolete or out of date, or 
grammatically incorrect.  All other changes are usually brought before the General 
Assembly.  Chairman Hudgins stated that it doesn’t hurt to request the change, 
especially since Secretary Connaughton asked for comments.  Mr. Euille agreed that it 
does not hurt to ask.  
 

On a motion by Mr. Euille and a second by Mrs. Bulova, the commission voted to 
send a letter requesting that the Code be changed to make the NVTC per diem 
consistent for all commissioners.  The vote in favor was cast by commissioners Albo, 
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Bulova, Cook, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Herring, Hudgins, Hynes, 
May, Rust, Smedberg, Whipple and Zimmerman.   

 
Mr. Fisette asked for information about the High Speed Rail Commission and its 

plans for the near future.  Mrs. Drake explained that the Cosgrove Bill established a 
compact with Virginia and North Carolina, which was created in 2004, but the 
commission has never met, even though they are supposed to meet at least two times a 
year.  She is trying to get more information about this commission and as soon as she 
does, she will update NVTC.  Mr. Fisette noted that if regional or interstate cooperation 
brings more federal funding, he hopes that it is taken into account.  Mrs. Drake stated 
that there is cooperation between Virginia and North Carolina, both dealing with the I-95 
Corridor and commuter rail issues.  Virginia is participating in a study (Tier II) and 
Northern Carolina is the lead agency.   
 

Mr. Taube stated that given the ongoing transit funding crisis and the potential for 
the General Assembly to hold a Special Session on transportation this year, it is 
important that we educate legislators and decision-makers in the commonwealth about 
the unique transportation funding needs in Northern Virginia.  The last Transit Tour was 
conducted by NVTC and its regional partners in 2005.  NVTC is planning another transit 
tour for Virginia legislators for this spring.  Ms. Quintana stated that NVTC and local 
jurisdictional staff have been working to put together a Northern Virginia Spring Transit 
“Boot Camp.”  She provided details about the last tour and plans for this upcoming tour.  
 

Mr. Greenfield noted that the city of Fairfax is the only jurisdiction with hybrid 
buses, so it would be a great opportunity for legislators to see these buses.  He 
suggested using a CUE bus to transport legislators from one destination to another.  Mr. 
Euille suggested the tour should at least drive through Potomac Yard to see the location 
of the new Metrorail station.  He also suggested that invitations should be sent to U.S. 
senators as well as the Virginia congressional delegation.   
 

Senator Whipple asked about the cost differential of doing the tour one-day 
versus two days, since most of the legislators would need to stay overnight anyway.  
Ms. Quintana stated that it is a cost issue, but staff could look for some corporate 
sponsors or NVTC would need to identify additional funds.  Mr. Smedberg stated that 
the proposed schedule is very ambitious for one day.  Ms. Quintana asked if it is 
realistic to get legislators to commit for more than one day.  Delegate May stated that it 
is not likely that they would come for two days and suggested paring the schedule down 
to a one-day event.  He will encourage members of the House Transportation 
Committee to attend.  Delegate Ebbin suggested seeking sponsors from local 
Chambers of Commerce and hotels in Tysons Corner.   

 
Mr. Zimmerman agreed that the schedule is too ambitious.  He suggested 

splitting it into two days and have a dinner where discussion and interaction can occur.  
Mr. Fisette stated that it is important that they experience Northern Virginia’s traffic 
congestion.  Delegate May observed that elected officials can’t use budget funds to stay 
overnight, but their staff can.  He stated that it may be possible to hold a Transportation 
Committee meeting in Northern Virginia and coordinate the date with the Boot Camp.   
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Chairman Hudgins stated that NVTC should send letters to the Northern Virginia 
General Assembly delegation, especially those that sponsored legislation on behalf of 
Northern Virginia, thanking them for their support during the last session.  
 

Mr. Smedberg moved, with a second by Mrs. Bulova, to authorize Chairman 
Hudgins to send letters to the delegation thanking them for their support during the 
General Assembly session.  The vote in favor was cast by commissioners Albo, Bulova, 
Cook, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Herring, Hudgins, Hynes, May, 
Rust, Smedberg, Whipple and Zimmerman.   
 
 
VRE Items 
 
 Mr. Zehner reported that VRE’s on-time performance is at 90 percent for the 
month of March.  Ridership continues to grow, with the top 10 ridership days occurring 
in 2010.  The $75 million project to construct an 11-mile segment of third track is fully 
funded by the Federal Railroad Administration (FRA) and VRE is prepared to start the 
projects when the agreement with FRA is finalized, which should be soon.  Currently, 
VRE is conducting public hearings on potential service changes.  A recommendation to 
the VRE Operations Board is scheduled to be made on April 16, 2010. 
 
   
A Guide to Bicycles and Transit Connections in Northern Virginia 

 
 Chairman Hudgins reported that NVTC’s approved work program calls for staff to 
examine and report on ways to improve bicycle/transit connections.  This report has 
been reviewed over a period of several months by local staff.   
 
 Mr. Zimmerman moved, with a second by Senator Whipple, to authorize staff to 
post the report on NVTC’s website after incorporating any comments from 
commissioners and jurisdiction staff.  The vote in favor was cast by commissioners 
Albo, Bulova, Cook, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Herring, Hudgins, 
Hynes, May, Rust, Smedberg, Whipple and Zimmerman.   
 
 
WMATA Items  

 
Chairman Hudgins reported that Acting General Manager Richard Sarles has 

started work.  She cautioned that choosing a permanent general manager will be a long 
process.  The public hearings on service cuts and fare increases to address the $189 
million FY 2011 budget shortfall are concluding.  The final hearing is being held tonight.  
Mr. Zimmerman observed that the hearings were very well attended by the public and 
WMATA received many comments.   
 

Chairman Hudgins stated that riders provided comments on the role the 
jurisdictions should be playing to fill the current FY 2010 budget gap with additional 
subsidies of $40 million.  Transit riders believe that jurisdictions need to provide an 
increase above the allocation formula requirements.  Subsidies have only increased by 
one percent over the last five years.  Mr. Foust stated that at NVTC’s last meeting there 
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was discussion about what each jurisdiction would need to provide to cover the $40 
million gap.  Referring to a table prepared by NVTC staff, Chairman Hudgins stated that 
it is estimated that the Fairfax County amount would be $5.3 million.   Mr. Zimmerman 
noted that this is just one proposal and will not happen unless Maryland, Washington, 
D.C. and Virginia all agree. 
 
 
Updated Transit Performance Tables for FY 2009 
 
 Mr. Taube reported that Northern Virginia’s transit systems collectively carry over 
500,000 average daily passenger trips and over 147 million annually as of FY 2009. 
Most of the systems show continued strong ridership trends.   However, for the first half 
of FY 2010 growth has slowed down.  If budget cuts continue, it could impact ridership.  
Senator Whipple asked how this growth correlates with dropping employment rates, 
since it would seem natural that ridership would drop.  Mr. Taube pointed to a chart 
prepared by DRPT for the Commonwealth Transportation Board illustrating the 
relationship.  Mr. Zimmerman noted that VRE continues to set ridership records. 
 
   
Regional Transportation Items 
 
 NVTA TransAction 2040 Plan.  Mr. Taube reported that NVTC staff issued the 
RFP for this $1.2 million project on March 6th.  A pre-proposal conference was held on 
March 30th at NVTC and it was well attended.  Proposals are due on May 14, 2010.  A 
recommendation for award will be made at NVTC’s and NVTA’s July meetings.  This 
should allow the consulting team to begin work this summer. 
 
 Vanpool Incentive Program.   Mr. Taube reported that NVTC’s grant process is 
going smoothly.  He stated that DRPT and VDOT staffs have been helpful in quickly 
flexing $100,000 of NVTC’s CMAQ funding to FTA from FHWA so that NVTC can pay 
for its half of the study.  NVTC staff will apply for the FTA grant soon. FAMPO has 
encountered some difficulties in obtaining the other $100,000 for the study, given 
FAMPO’s desire to trade funds with a previously approved project.  Negotiations are 
continuing with VHB, Inc., the consultants selected for the study, over the scope of work 
and the project contract language.   
 

Northern Virginia Streetcar Coalition Forum.  A new advocacy group is 
conducting a forum at the Mark Hilton Hotel in Alexandria on April 22, 2010.  Several 
speakers, including NVTC’s executive director, will examine plans for high-capacity 
transit, the need for coordination and funding availability.   
 
 
Updated NVTC Handbook and VRE Chronology 
 
 Mr. Taube explained that each year NVTC completes an updated Handbook and 
posts it on the commission website.  The Handbook describes the statutory authority of 
NVTC together with its mission, history, organization, work program, audited financial 
statements and commissioner biographical sketches, among other topics.  A major 
emphasis is the financial underpinnings of Northern Virginia’s transit systems.  Staff 
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also updated the VRE Chronology, which is maintained by NVTC staff and appears on 
NVTC and VRE websites. 
 
 
NVTC Financial Items for February, 2010 
  

Commissioners were provided with the financial reports for the month of 
February.  Mr. Taube stated that preliminary information has been made available by 
the Virginia Department of Taxation (TAX) describing initial gas tax collections from the 
2.1 percent distributors’ tax which began on January 1, 2010 versus the previous 
method of a 2 percent tax on retail sales.  Scott Kalkwarf netted out reporting errors and 
delayed processing known at this time and found that collections are about the same in 
January as in December.  However, he did point out that distributors may be 
misidentifying the jurisdictions for their sales, especially in Alexandria, Falls Church and 
the city of Fairfax.  He has asked auditors at TAX to investigate.  It is a relatively small 
amount of money, but NVTC staff wants it resolved before it becomes a bigger issue.    
 
 
Adjournment 
 
 On a motion by Mr. Euille and a second by Mr. Smedberg, the commission 
unanimously voted to adjourn.  The vote in favor was cast by commissioners Albo, 
Bulova, Cook, Drake, Ebbin, Euille, Fisette, Foust, Greenfield, Herring, Hudgins, Hynes, 
May, Rust, Smedberg, Whipple and Zimmerman.  Chairman Hudgins adjourned the 
meeting at 9:23 P.M. 
 
 
Approved this sixth day of May, 2010. 
 
 
 
       ________________________ 
       Catherine Hudgins 
       Chairman 
 
 
____________________________ 
Mary Hynes 
Secretary-Treasurer 
 
   



 

 

 
 
 
          AGENDA ITEM #3 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 29, 2010 
 
SUBJECT: WMATA Items.  
              
 
 
 WMATA’s Interim General Manager, Richard Sarles, will be present for 
introductions and to respond to questions. 
 
 The WMATA Board is considering the results of public hearings on the FY 2011 
budget and a Washington Post poll has added further insight into the region’s 
preferences for Metro’s future (see attachments). 
 
 Regional staffs are also working on a multi-year capital funding agreement but 
the WMATA Board has not given a definitive response. 
 
 Other materials are attached for your information, including a response from 
Representative Connolly to NVTC’s letter regarding federal operating assistance for 
WMATA.       
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Govs, Fenty should lead instead of whining about WMATA
by David Alpert   •   April 20, 2010 1:36 pm

Everybody seems to want to have more control over WMATA, but far fewer want to show leadership to try to improve
it. The latest vague noises about WMATA oversight come from Mayor Fenty and Governors McDonnell and O'Malley,
who gave a press conference about wanting more control over an agency they've virtually ignored.

According to the Post's Frerick Kunkle,

All three agreed that they wanted to have better oversight over WMATA's management and the

people they appoint to run it.

All three were more than a little vague about how this would happen, except to say they would

ask Congress to make legislative changes. And they agreed to meet and talk some more.

"I think we have some consensus that some improvements are needed in that compact to give us

more oversight," McDonnell (R) said. "I think, quite frankly, we agree we need more accountability at WMATA," Fenty (D) said.

"We would like to have more direct oversight over WMATA, and not less," O'Malley (D) said. "And I think that was the bottom

line coming out of today's discussions."

This might sound good in the press, but is extremely ironic since these three have plenty of oversight authority already which they've

neglected to exercise.

And, not surprisingly, none of the three took transit to the event.

The Tri-State Oversight Committee, which exercises the safety oversight the leaders say is lacking, is directly under the control of those

three. The members of TOC are employees of DDOT, MDOT and VDOT, and thus report directly to Fenty, O'Malley and McDonnell. Yet prior

to the crash, TOC was virtually invisible to the heads of the DOTs and the elected leaders.

When TOC ran into problems like being denied access to tracks, they didn't feel they had the access to the top to escalate the problem. If

WMATA lacked effective oversight before last year's crash, Fenty, O'Malley, and former Governor Tim Kaine were the ones with the most

direct ability to change the situation.

Fixing that was the one constructive change the three did announce: "The Tri-State Oversight Committee would receive 'additional

executive authority' with monthly reviews and reporting requirements," according to Kunkle.

It's rich to hear O'Malley complain about not having more accountability given that he personally appoints the WMATA Board members

from Maryland. What power does he want, exactly? O'Malley has kept mum about WMATA's funding problems, even while most local

representatives have asked for support.

His administration is also deferring existing capital commitments and resisting renewing its capital commitments. That money is necessary

to replace unsafe railcars and avoid dangerous overcrowding. If O'Malley thinks things can be better at WMATA, he could start by making

public statements about what he'd actually do to make things better.

Fenty didn't put anything in the budget to help maintain service, despite receiving hundreds of emails from DC residents asking for a Fair

Share for Metro. In his reply to those residents, he falsely said the WMATA Board decides budget issues, when in fact he does.

His administration does only get one vote on the Board, but has kept the overly-busy City Administrator Neil Albert in the seat, who

doesn't ever say much at meetings. Jim Graham, the Council's rep, is much more active. Fenty and Albert could also start having more

oversight over WMATA by talking publicly about how they'd like to change things, instead of just how they'd like more control.

Govs, Fenty should lead instead of whining about WMATA - Greater Grea... http://greatergreaterwashington.org/post.cgi?id=5585
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As for McDonnell, he can indeed complain about not having more power over WMATA. He doesn't appoint anyone to the Board, since the

local jurisdictions do that. However, that's because the State of Virginia doesn't pay for transit service. In general, Virginia has spent most

of its energy (under Democratic and Republican governors alike) ignoring WMATA with the exception of pushing for a new line, and

spending all its transportation money on everything but transit.

However, he can do plenty to improve transit, like instructing VDOT to start working constructively to implement bus priority corridors

around the state, or letting Northern Virginia jurisdictions tax themselves if they so choose to support transit.

WMATA isn't perfect. There's plenty to improve. However, a lack of control is not getting in the way of O'Malley, Fenty, and McDonnell

taking clear steps to start fixing the situation. They've taken one very small step to change the one area they control unilaterally, but

could do plenty more. It's just easier to blame others instead of trying to work to fix things.

13 comments

 Share

— tags: Adrian Fenty, Bob McDonnell, DC, Martin O'Malley, Maryland, Metro safety, Tri-State Oversight, Virginia, WMATA, WMATA Board

Related posts:

Fenty budget sets stage for huge transit cuts (Apr 2, 2010)

Where's Michael? DC needs active WMATA Board members (Mar 11, 2010)

FTA finds WMATA, TOC safety failings; Senators frustrated (Mar 5, 2010)

Why didn't the Board find out about Metro's denial to Tri-State Oversight? (Nov 19, 2009)

Breaking: Fenty to name Albert to Metro Board (Sep 11, 2008)

Comments

Hypocrisy gets you nowhere and actually loses you political points.

Tell O'Malley that even Ehrlich would have had sense enough to take Metro.

by Redline SOS on Apr 20, 2010 1:39 pm  

Fenty is scum. The sooner District voters realize this, the better. He's a corrupt, dishonest, ignorant, inarticulate hack.

by CP on Apr 20, 2010 1:43 pm  

This article is so good, you should post it twice

by Teo on Apr 20, 2010 1:45 pm  

Whoops, double posting fixed.

by David Alpert on Apr 20, 2010 1:47 pm  

It really is good enough to post twice, though. Or even ten times, if that's what it takes to get the people who need to read it to actually read it.

by Miriam on Apr 20, 2010 1:51 pm  

The state of Virginia actually does contribute to capital funds for WMATA through NVTC. Legislation passed during the last General Assembly permits the

money to be "flexed" to operating. Still, if my math is right, the state contributes less than the Northern Virginia jurisdictions combined (including the

NoVa gas tax dedicated to Metro).

by kreeggo on Apr 20, 2010 1:58 pm  

It should also be noted that McDonnell does not have the authority to allow the Northern Virginia jurisdictions to tax themselves to further support

transit. That power lies solely with the General Assembly. Good luck getting them to go along with it...

by Froggie on Apr 20, 2010 2:59 pm  

Perhaps you can send this article to WTOP, the Examiner and the WaPo before they run their (literal) copies of the press release ("Oh, it even has

Govs, Fenty should lead instead of whining about WMATA - Greater Grea... http://greatergreaterwashington.org/post.cgi?id=5585
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          AGENDA ITEM #4 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 29, 2010 
 
SUBJECT: VRE Items.  
              
 
 

A. Report from the VRE Operations Board and VRE CEO--Information Item.   
 

B. Closed Session: New Access and Storage Agreement with Amtrak (Sections 
2.2-3711 A(7) and (29) of the Code of Virginia).  
  



          Item #4A 
 

Report from the VRE Operations Board and VRE CEO 
 
 Copies are attached of the minutes of the VRE Operations Board’s meeting of 
April 16, 2010.  A report from VRE’s Chief Executive Officer includes recent 
performance results.   
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Virginia Railway Express 
 

CHIEF EXECUTIVE OFFICER’S 
REPORT 

 

 

 

 

 

 

 

 

 

  MONTHLY DELAY SUMMARY 
 December January February March 
System wide        
Total delays 64 52 64 61 
Average length of delay (mins.) 17 13 16 17 
Number over 30 minutes 9 1 5 6 
Days with Heat Restrictions/Total days 0/22 0/19 0/15 0/23 
On-Time Performance 89.1% 90.6% 84.8% 90.8% 
Fredericksburg Line     
Total delays 37 21 34 35 
Average length of delay (mins.) 21 16 18 17 
Number over 30 minutes 8 1 4 4 
On-Time Performance 86.1% 91.5% 82.1% 88.3% 
Manassas Line     
Total delays 27 31 30 26 
Average length of delay (mins.) 13 12 14 17 
Number over 30 minutes 1 0 1 2 
On-Time Performance 91.6% 89.8% 87.1% 92.9% 
 
     

 

Average daily ridership for March was 17,405, which marks the third consecutive month where 

the average daily ridership was above 17,000.  Cumulative ridership compared to last year is up 

3.0%, with approximately 820 more riders than last March.  Although the one day total trip 

record was not broken again this month, daily trip totals consistently approached that record 

with 8 days over 18,000. 

 

 

Systemwide on-time performance is back to 90%.  On-time performance on the Fredericksburg 

Line for the month of March was 88.3% and the Manassas Line was 92.9%.  Train interference 

was the main cause of delays - 42.6% of the total. Sixteen percent of delays were caused by 

signal failures.  Coastal flood warnings along the Potomac on the morning of March 29th caused 

speed restrictions and also contributed to 16% of the delays for the month.  There were only 5 

mechanical failures in March.  On April 2nd, CSX shut down the railroad for over 4 hours due to 

police activity near the tracks in Alexandria which delayed or cancelled all afternoon service. 

SYSTEM RIDERSHIP 

ON-TIME PERFORMANCE 

 April 2010 
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Construction of the Woodbridge station expansion is essentially complete.  VRE is currently 

working with the County to obtain all permits necessary to open the facility.  We expect this 

effort to be completed by the end of April.  Construction of the temporary Kiss & Ride will 

follow.  An opening ceremony is planned for May 12th at 11:00am at the Woodbridge station. 

 

 

Work on the new building is in the final stages.  Finish work inside the building is underway 

and mechanical, electrical and plumbing work are in full swing.  Two tracks will be extended as 

part of this project to provide additional storage space.  All work is expected to be completed by 

end of June of this year. 

 

 

This project will address the delaminated concrete issue and provide platform, lighting and 

aesthetic enhancements.  The project is currently out for bid. A pre-bid meeting was held on 

April 8th with various contractors in attendance.  Bids are due on April 28th and work is 

expected to begin this summer. 
 

  

VRE has been awarded the Certificate of Achievement for Excellence in Financial Reporting 

from the Government Finance Officers Association (GFOA) for our FY 2009 financial report.  

This award is the highest form of recognition in governmental accounting and 

financial reporting.  VRE has achieved this award for three consecutive years. 

 

  

VRE and Keolis have been meeting monthly with the Federal Railroad Administration and the 

host railroads to ensure that everyone involved will be comfortable when the change in 

contractors occurs the end of June.   

 

In Progress – Both to VRE and FRA 

 

Rolling Stock Maintenance Plan   Track Safety Standards 

Facility Maintenance Plan   Worker Protection Program 

Warehouse Maintenance Plan  Operational Rule Testing Plan 

Training Program Plan   System Safety Program Plan 

System Security Plan    Contingency Plan 

Environmental Services Plan 

 

WOODBRIDGE STATION UPDATE 

BROAD RUN SERVICE AND INSPECTION BUILDING 

FREDERICKSBURG STATION IMPROVEMENTS 

CERTIFICATE OF ACHIEVEMENT FOR FINANCIAL REPORT 

KEOLIS UPDATE 
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Keolis has also completed negotiation of final employment terms with both the UTU and BLET 

for VRE service.  Keolis representatives were at the VRE yards on April 12 and 13th to answer 

questions concerning the employment terms for joining Keolis.  I’ll provide an update on the 

employment status at the Operations Board meeting on April 16th. 

 

 

 

 

The first new VRE locomotive (V50) has completed final assembly and will exit the paint shop 

on April 20, 2010.  From there, the locomotive will receive final detail work, performance testing 

and conditional acceptance by VRE.  The V50 is currently on schedule to arrive at VRE on July 

1, 2010.  

 

Posters have been designed and printed to be placed at every station to build anticipation 

among our riders for the unveiling of our first new locomotive. A ceremony will be scheduled 

for later this summer to commemorate the event. 

 

 

VRE will partner with Fairfax County and the Washington Area Bicyclist Association (WABA) 

to participate in Bike to Work Day on May 21st.  The Burke Centre VRE station will be a pit stop 

and VRE staff will be on hand to help with the event. 

 

 

 

UPDATE ON DELIVERY OF FIRST MOTIVE POWER LOCOMOTIVE 

BIKE TO WORK DAY 
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Our annual “Meet the Management” program began this week with Union Station on April 7. 

These events are an opportunity to show appreciation to our riders. During this time, VRE 

management visits a different station every week, bringing refreshments for passengers. The 

goal is to meet our riders in person and to hear any questions, complaints or comments they 

may have. Board Members are welcome to attend any or all of the events in their jurisdictions. 

Below please find this years’ Meet the Management schedule:  

 

April 7 Union Station, all evening trains 

April 14 L’Enfant,  all evening trains 

April 21 Crystal City, all evening trains 

April 28 Alexandria, all evening trains 

May 5 Franconia/Springfield, all evening trains 

May 19 Fredericksburg, all morning trains 

May 26 Broad Run, all morning trains 

June 2 Leeland Road, all morning trains 

June 9 Manassas, all morning trains 

June 16 Brooke, all morning trains 

June 23 Manassas Park, all morning trains 

June 30 Quantico, all morning trains 

July 7 Burke Centre, all morning trains 

July 14 Rippon, all morning trains 

July 21 Rolling Road, all morning trains 

July 28 Woodbridge, all morning trains 

August 4 Backlick, all morning trains 

August 11 Lorton, all morning trains 

 

 

 
On Thursday, April 22, 2010, the Take Our Daughters and Sons to Work Foundation will host 

the 18th annual Take Our Daughters And Sons To Work® Day.  The program continues its focus 

on the competing challenges adults face integrating work and family.  On that day, as in years 

past, VRE will allow children aged 18 and younger to ride for free with an accompanying fare 

paying adult.  No special I.D.’s are needed on this day only. 

           

 

Starting in November 2009, VRE began a process of incremental changes to our discounted 

ticket policy and sales location availability.  These changes were designed to increase control 

over discounted ticket sales and to decrease instances of abuse by non-qualifying passengers.  

These changes included a reduction in the number of VRE ticket vendor locations authorized to 

MEET THE MANAGEMENT 

TAKE YOUR KIDS TO WORK DAY 

UPDATE ON DISCOUNTED TICKET SALES 
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sell discounted tickets and a revision of required identification for passengers to prove they 

meet the discount qualification guidelines. 

 

Since these changes began, we have seen a decrease in the number of gross discounted rides 

sold each month from an average of 18,300 before the change, to an average of 12,300 

discounted rides produced after the change, a decrease of 6,000 rides per month.  This change 

reflects a reduction in the share of discounted rides from 6.6% of total rides produced to 4.5% of 

total rides produced.   
 

 

CSX will be replacing ties from April 18th to May 5th.  The work will be done outside of service 

hours, but speed restrictions will slow our trains from the area just north of Crystal City to 

Alexandria.  These tie replacements are part of regular track maintenance designed to keep the 

railroad in a state of good repair.  CSX will make sure that VRE service will run as smoothly as 

possible during these upgrades. 

 

 

TIE REPLACEMENT – APRIL 18th TO MAY 5th 
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MONTHLY ON-TIME PERFORMANCE ON-TIME 

PERCENTAGE 

March Fredericksburg OTP Average 88.3% 

March Manassas OTP Average 92.9% 

VRE MARCH OVERALL  OTP AVERAGE                      90.8% 

 

MONTHLY PERFORMANCE MEASURES – MARCH 2010 

RIDERSHIP YEAR TO DATE  RIDERSHIP  

VRE FY 2010 Passenger Totals  2,941,830 

VRE FY 2009 Passenger Totals  2,856,084 

PERCENTAGE CHANGE 3.0% 

RIDERSHIP MONTH TO MONTH COMPARISON 

DESCRIPTION MONTHLY RIDERSHIP 

MARCH 2010 400,309 

MARCH 2009 338,375 

PERCENTAGE CHANGE  8.0%(NORMALIZED) 

SERVICE DAYS (CURRENT/PRIOR) 23/21 





















 

 

 

 

 

 
AGENDA ITEM 11 

        INFORMATION ITEM 
 
 
 

 
TO: CHAIRMAN MILDE AND THE VRE OPERATIONS BOARD 
 
FROM: DALE ZEHNER 
  
DATE: APRIL 16, 2010 
 
RE:  POSITIVE TRAIN CONTROL IMPLEMENTATION PLAN  
 
 

 
BACKGROUND: 
 
In the wake of the Metrolink Crash in Chatsworth, California, Congress passed the Rail 
Safety Improvement Act of 2008.  Among other items, the Act called for the 
implementation of Positive Train Control (PTC) over most of the nation’s rail networks 
by December 31, 2015.  The final regulations were released in January 2010.  As part 
of the regulations, there are many steps that each railroad must take throughout the 
process.  First and foremost to VRE, a PTC Implementation Plan must be filed with the 
Federal Railroad Administration (FRA) by April 16, 2010. 
 
POSITIVE TRAIN CONTROL: 
 
Positive Train Control overlaps the current signal system and dispatchers instructions to 
provide for safer railroads.  Currently, in most systems under signaled territory, the 
dispatcher provides the signals to the trains, which the engineer must adhere to.  In 
some areas, cab signals provide for further protection by stopping the train if a signal is 
not adhered to or posted speeds are overrun.  VRE operates under cab signal territory 
along the CSX tracks.  In fact, the last section of cab signal was installed last year. 
 
PTC takes the cab signal system one step further.  While it includes some of the 
features of a cab signal system, it also can detect other issues and stop the train as 
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necessary.  The system will be designed to detect when a switch is misaligned, 
preventing a train from going through the switch.  PTC will also allow dispatchers to 
enter information about maintenance of way workers who may be present along the 
tracks.  The system will also prevent a train from entering work space without the proper 
authority.   
 
VRE’S OBLIGATIONS: 
 
Because VRE does not dispatch its trains, VRE will rely on its host railroads to 
implement most of the PTC network.  However, VRE does bear some responsibility for 
PTC implementation as our locomotives and cab cars will need to be equipped.  At 
present time, VRE owns 20 locomotives and 21 cab cars.  All of these will be equipped 
with PTC.  The new locomotives on order were built with PTC in mind and have 
provisions allocated for the equipment.  Because our cab cars and older locomotives 
were not designed with PTC in mind, we will need to retrofit these vehicles in order to 
accommodate the necessary PTC equipment.  Additionally, VRE’s Contract Operator 
will be responsible for maintaining the equipment and training its operating and 
mechanical personnel on how to handle the PTC system. 
 
PTC CHALLENGES: 
 
VRE has been meeting and working with its host railroads to determine the best method 
for implementation of PTC. Essentially, VRE will be cooperating with the implementation 
plans of its host railroad plans.  The equipment and timing of PTC implementation will 
largely depend on their timeline and progress.  However, both railroads have indicated 
that they will implement PTC in the VRE territory well before the December 15, 2015 
date.  In fact, both plan to test their PTC in a less dense traffic area first with the VRE 
area following close behind.  Nonetheless, VRE will need to meet the PTC deadlines of 
the host railroad, which have not been set. 
 
The biggest challenge for VRE is the unknown cost of implementing PTC on VRE trains.  
Norfolk Southern, CSX, and Union Pacific filed a joint PTC Development Plan, allowing 
for interoperability between the freight railroads.  However, that gives Wabtec, the PTC 
provider, a monopoly over the majority of the PTC components.  At this time, we do not 
know how much the system will cost.  In addition, as mentioned above, there will be 
engineering and construction costs as we retrofit equipment to accept the on-board 
equipment. 
 
Funding continues to be a concern.  While up to $50 million in federal grants has been 
established to help with PTC implementation, it is difficult to tell how much of that VRE 
will receive.  The overall industry estimates that the cost of PTC nationwide is over $2 
billion.  VRE will pursue the federal grant and other funding opportunities once our total 
cost is known. 
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VRE’S IMPLEMENTATION PLAN:  
 
While the regulations allow for tenant railroads to file a joint implementation plan with 
their hosts, VRE has chosen to submit its own implementation plan to the FRA. VRE’s 
implementation plan largely points to the host railroads for the technological and timing 
aspects of PTC.  However, because VRE would be responsible for the on-board 
equipment and training, VRE staff felt it was best to articulate those plans as best we 
could.  Additionally, VRE felt it prudent to submit an implementation plan so that we 
could also apply for mainline track exclusions to VRE owned track segments, namely 
the two storage yards and the Broad Run terminal track. 
 
CONCLUSION: 
 
VRE’s PTC Implementation Plan will be filed with the FRA this afternoon.  VRE will 
continue to work with CSX, Norfolk Southern, and Amtrak on their implementation plans 
in the VRE service area.  Once VRE Staff are able to refine the projected costs and 
funding sources, VRE will inform the Operations Board of the next steps in the process. 
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VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

APRIL 16, 2010 
MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC)** Fairfax County 
Maureen Caddigan (PRTC) Prince William County 
John Cook (NVTC) Fairfax County 
Wally Covington (PRTC)** Prince William County 
John D. Jenkins (PRTC) Prince William County 
Matthew Kelly (PRTC)** City of Fredericksburg 
Paul Milde (PRTC) Stafford County 
Gary Skinner (PRTC) Spotsylvania County 
Susan Stimpson (PRTC) Stafford County 
Jonathan Way (PRTC) City of Manassas 

 
MEMBERS ABSENT JURISDICTION 
Thelma Drake DRPT 
Suhas Naddoni (PRTC) City of Manassas Park 
Paul Smedberg (NVTC) City of Alexandria 
Christopher Zimmerman (NVTC) Arlington County 

 
ALTERNATES PRESENT JURISDICTION 
Kevin Page DRPT 

 
ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Harry Crisp (PRTC) Stafford County 
Mark Dudenhefer (PRTC) Stafford County 
Brad Ellis (PRTC) City of Fredericksburg 
Jay Fisette (NVTC) Arlington County 
Frank C. Jones (PRTC) City of Manassas Park 
Rob Krupicka (NVTC) City of Alexandria 
Jerry Logan (PRTC) Spotsylvania County 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
John Stirrup (PRTC) Prince William County 

 
STAFF AND GENERAL PUBLIC  
Donna Boxer – VRE 
Chris Dort – Union 
Anna Gotthardt – VRE 
Kelly Hannon – Free Lance-Star 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Ann King – VRE  
Mike Lake – Fairfax DOT 
Bob Leibbrandt – Prince William Co. 
Steve MacIsaac – VRE counsel 
 

April Maguigad – VRE 
Jennifer Mouchantaf – VRE 
Sirel Mouchantaf – VRE 
Corky Price – Union 
Lynn Rivers – Arlington County 
Mark Roeber – VRE 
Mike Schaller – citizen 
Brett Shorter – VRE 
Rick Taube – NVTC staff 
Dale Zehner – VRE 

 ** Delineates arrival following the commencement of the Board meeting.  Notation of exact 
arrival time is included in the body of the minutes. 
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Chairman Milde called the meeting to order at 9:32 A.M.  Following the Pledge of 
Allegiance, roll call was taken.  
 
 
Approval of the Agenda – 3 
 
Ms. Caddigan moved, with a second by Mr. Jenkins, to approve the agenda.  The vote 
in favor was cast by Board Members Caddigan, Cook, Jenkins, Milde, Page, Skinner, 
Stimpson and Way.   
 
 
Minutes of the March 19, 2010, VRE Operations Board Meeting – 4 

 
Mr. Cook moved, with a second by Mr. Skinner, to approve the minutes as presented.  
The vote in favor was cast by Board Members Caddigan Cook, Jenkins, Milde, Page, 
Skinner, Stimpson and Way. 
 
 
Chairman’s Comments – 5 
 
Chairman Milde reported that VRE’s on-time performance (OTP) has jumped back up 
after some storm related issues last month to over 90 percent systemwide, with 88.2 
percent on the Fredericksburg line and 92.9 percent on the Manassas line.  Cumulative 
ridership is up three percent compared to the same time last year.  VRE is busy with 
many activities, including negotiating an access agreement with Amtrak, drafting a 
Positive Train Control Implementation Plan, transferring of operations to Keolis, 
planning the May 12th grand opening of the Woodbridge second platform, and meeting 
with Spotsylvania County in the near future to discuss locations of a new VRE station.   
 
[Mr. Covington arrived at 9:34 A.M. and Ms. Bulova followed at 9:35 A.M.] 
 
Mr. Zehner reported that the first new locomotive is scheduled to be delivered on July 1, 
2010.  Chairman Milde reminded Board Members that at last month’s meeting Ms. 
Bulova suggested that the first locomotive be named in honor of Elaine McConnell.  
Chairman Milde thinks that this is a great idea.  Ms. Bulova stated that Elaine 
McConnell, a former Fairfax County Board of Supervisor, was a strong advocate for 
commuter rail in Virginia before VRE even existed.  Supervisor McConnell was a prime 
“mover and shaker” to get VRE started.  She was a founding member of the VRE 
Operations Board when it first began.     
 
Ms. Bulova moved, with a second by Mr. Jenkins, to name the first locomotive after 
Elaine McConnell.  The vote in favor was cast by Board Members Bulova, Caddigan 
Cook, Covington, Jenkins, Milde, Page, Skinner, Stimpson and Way. 
 
Mr. Covington asked if VRE could do an unveiling at the Manassas Railway Festival or 
some other event to commemorate this honor.   Mr. Zehner stated that staff would look 
into this. 
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Chief Executive Officer’s Report – 6 
 
Mr. Zehner provided a more detailed report on on-time performance.  On April 2nd there 
was a hostage incident in Alexandria which shut down all rail activity on CSX tracks for 
three hours, causing substantial VRE delays.  If this day is not included in the report, 
VRE is running at 90 percent OTP.  VRE crews are doing an excellent job, dispatching 
is doing better and customer complaints are way down.  Mr. Zehner also reported that 
on May 4th, the Prince William County Board of Supervisors will vote on a 
recommendation for $1.4 million of improvements to the infrastructure to add additional 
parking at Broad Run.  In addition, the paving on the shoulder lanes on Piper Lane was 
completed this week.  Staff will look at putting additional gravel on the shoulders of the 
access road. 
 
Mr. Zehner announced that VRE is partnering with Fairfax County and the Washington 
Area Bicycle Association (WABA) to participate in the Bike to Work Day on May 21, 
2010.  The VRE Burke Centre station will be a key station and staff will be on hand to 
help with the event.   
 
Mr. Zehner reported that fuel costs are currently $900,000 below budget.  Fuel prices 
are down slightly and VRE is using the F40 locomotives, which tend to burn more fuel, 
as protect locomotives that are used only when there are problems with the other 
locomotives in the fleet.  Also putting locomotives on wayside power in the yards is also 
saving fuel.  This is good news for the budget. 
 
Mr. Zehner stated that VRE has received the Certificate of Achievement for Financial 
Excellence in Financial Reporting from the Government Financial Officers Association 
(GFOA) for the third consecutive year.  This award is the highest form of recognition in 
government accounting and financial reporting. 
 
Mr. Zehner reported that VRE’s annual “Meet the Management” program began on April 
7th at Union Station.  Board Members are welcome to attend any or all of the events in 
their jurisdictions. 
 
Mr. Zehner also reported that the 18th annual "Take Our Daughters and Sons to Work 
Day” is scheduled for April 22, 2010.  VRE will allow children age 18 and younger to ride 
for free with an accompanying fare paying adult.  No special I.D.’s will be needed on this 
day. 
 
 
Operations Board Member’s Time – 7 
 
Mr. Way asked if VRE has an on-site inspection team for the new locomotives and Mr. 
Zehner replied that STV, Inc. is VRE’s consultant and they have an on-site 
representative. 
 
Ms. Stimpson stated that a constituent contacted her because there is no place in the 
Fredericksburg area where seniors can purchase discounted VRE tickets.  Chairman 
Milde stated that the discount ticket policy was changed last year to eliminate ticket 
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fraud and abuse.  Ms. Stimpson asked what percentage was ticket fraud and abuse.  
Mr. Zehner stated that there are no specific numbers but prior to the policy change, 
VRE sold approximately 18,000 discounted tickets and after the change it dropped to 
12,000.   He explained that any destination station has a vendor that is licensed to sell 
discount tickets to seniors, who have a valid driver’s license showing proof of age over 
65.  Chairman Milde stated that they would have to purchase a one-way ticket at full 
fare and when they reach their destination station, they can purchase discount tickets.  
Ms. Stimpson stated that she realizes that the policy has already been changed, but she 
suggested that it be revisited because in her opinion it is a hardship issue for some 
people.  Ms. Maguigad stated that discount tickets can also be purchased on-line 
through Commuter Direct. 
 
Mr. Covington asked if it would be possible to have a mobile ticket vendor that sells 
discount tickets, which could be also done at “Meet the Management” events.  VRE 
could also sell tickets at county meetings or town hall meetings where seniors may 
attend.  The Manassas Rail Festival would also be a good location.  Mr. Covington 
noted that this is a good time to provide this type of mobile service, since the summer 
months are coming, which are usually the months where VRE has additional capacity 
on the trains.  Mr. Skinner suggested having a special kiosk at stations for seniors.  
Chairman Milde stated that this would still allow for fraud and abuse.  Mr. Skinner stated 
that seniors could be given a special individualized code that would allow a discount 
ticket to be dispensed.  Mr. Zehner stated that staff could look at these suggestions.       
 
 
VRE Riders’ and Public Comment – 8 
 
There were no comments.  
 
 
Authorization to Renew the Manassas Warehouse Lease – 9A 
 
Mr. Zehner stated that Resolution #9A-04-2010 would authorize him to renew a contract 
with KAO Manassas Airport, LLC for warehouse space in an amount not to exceed 
$141,436 for a 15 month term.  Mr. Zehner explained that a search of available 
locations was conducted and a new location was considered cost prohibitive, primarily 
due to relocation costs.  This space has proven essential for maintenance activities and 
will be adequate until the permanent VRE warehouse is completed in late 2011.  The 
renewal includes the same terms and conditions of the current lease agreement with no 
changes.  Funding is provided in the FY 2011 operating budget and will be included in 
subsequent budgets on an annual basis.   
 
On a motion by Mr. Covington and a second by Ms. Caddigan, the Board unanimously 
approved the resolution.  The vote in favor was cast by Board Members Bulova, 
Caddigan Cook, Covington, Jenkins, Milde, Page, Skinner, Stimpson and Way. 
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Authorization to Award a Task Order for Final Design Work at the Brooke VRE Station – 
9B 
 
Mr. Zehner stated that the VRE Operations Board is being asked to authorize him to 
execute a Task Order with AECOM for final design of the parking expansion at the 
Brooke VRE Station in an amount of $232,000, plus a 10 percent contingency, for a 
total amount not to exceed $255,200.  Resolution #9B-04-2010 would accomplish this. 
 
Mr. Zehner reported that the environmental and preliminary engineering for a parking 
expansion at the Brooke VRE station have been completed. The Federal Transit 
Administration (FTA) has issued final approval of the Environmental Assessment (EA) in 
March of 2010, and the property was acquired on March 5, 2010.  The expansion 
project will yield approximately 230 spaces.  Design work is expected to take six to eight 
months to complete. 
 
Ms. Stimpson observed that the Leeland Road station is actually at a higher parking 
capacity rate than the Brooke station.  She is reluctantly supporting this action.  Mr. 
Zehner stated that staff is planning to provide construction costs for both the Leeland 
and Brooke projects to the Board so that the Board can then decide how to proceed.  
There is always a chance that both can be constructed. 
 
[Mr. Kelly arrived at 9:55 A.M.] 
 
Chairman Milde moved, with a second by Mr. Skinner, to approve the motion.  The vote 
in favor was cast by Board Members Bulova, Caddigan Cook, Covington, Jenkins, Kelly, 
Milde, Page, Skinner, Stimpson and Way. 
 
 
Authorization to Execute Final Year of Marketing Contract – 9C 
 
Mr. Zehner reported that Resolution #9C-04-2010 would authorize him to execute the 
final option year of the marketing contract with Williams Whittle Associates of 
Alexandria, Virginia in an amount not to exceed $400,000.  Some of the services will 
include reprinting of schedules, posters, Rider’s Guides, and brochures, as well as one 
marketing campaign potentially focusing on the proposed service change or directing 
passengers to stations where parking capacity exists.  As the term of the contract will be 
complete on June 30, 2011, a procurement for those services will be initiated next 
winter. 
 
Ms. Bulova moved, with a second by Mr. Skinner, to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Caddigan Cook, Covington, Jenkins, Kelly, 
Milde, Page, Skinner, Stimpson and Way. 
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Authorization to Approve the Addition of an Early Morning Express Train on the 
Fredericksburg Line – 9D 
 
Mr. Zehner stated that the Operations Board is being asked to authorize him to add an 
early morning express train on the Fredericksburg Line beginning July 19, 2010.  
Resolution #9D-04-2010 would accomplish this. 
 
Mr. Zehner explained that as part of the FY 2011 budget presentation at the December 
Operations Board meeting, VRE staff presented a service expansion proposal designed 
to mitigate crowding on trains, fully utilize VRE equipment, provide expanded service, 
and increase ridership.  The proposal included lengthening trains and adding an 
express train which required two morning trains (one on each line)  and two evening 
trains (one on each line) to terminate and originate at the L’Enfant VRE station.   
 
Mr. Zehner stated that VRE conducted an extensive public outreach campaign seeking 
comments on the proposal, including an on-line Survey Monkey.  After preliminary 
review of the comments received, a modified proposal with three options was presented 
to the public and the deadline for comments was extended to March 31, 2010.  Six 
public hearings were conducted and 68 people attended.  Also, 2,744 surveys were 
completed on Survey Monkey.  Mr. Zehner reported that nearly 45 percent of the official 
comments received expressed concern regarding the termination and origination of 
trains at L’Enfant.  The consensus from these passengers was that reducing the amount 
of service available to them in order to provide seats to other passengers was unjust.  
The majority of passengers attending the hearings stated that they would prefer 
overcrowding to termination and origination of the trains at L’Enfant.  Many riders also 
indicated that they would move to the train before or the train after the one proposed to 
terminate and originate at L’Enfant, further crowding those trains.  It is estimated that at 
least 400-600 of current VRE riders would be disadvantaged or inconvenienced by 
terminating and originating at L’Enfant.  
 
Therefore, Mr. Zehner explained that VRE staff is recommending a modified proposal in 
which an express train would be added to the Fredericksburg line.  While initial thoughts 
were to have the express train terminate at L’Enfant, requiring an evening train to also 
originate at L’Enfant, the proposal is now to run a short express train that can be stored 
on the existing tracks at Ivy City (Union Station).  The express train would depart 
Fredericksburg at 5:05 A.M. and make stops at Fredericksburg, Leeland, Brooke, 
Woodbridge, Alexandria, Crystal City, L’Enfant and Union Station.  The train would be a 
four car consist (one locomotive and three railcars).  All other trains would remain the 
same.  
 
Mr. Zehner explained that the annual cost for operating the express train is estimated to 
be $386,000.  If 200 new trips are made on VRE, the train will be cost neutral.  If only 
160 new trips are made, the annual net cost would be $106,000.  VRE staff estimates a 
minimum of 160 new riders to VRE and expects the number to be closer to 200 after 
one year.   
 
Ms. Bulova observed that this recommendations does not inconvenience any of VRE’s 
riders and she thanked staff for coming up with a "win-win" situation.   



 7

 
Mr. Kelly stated that it is important to look to the future since the Fredericksburg region 
is one of the fastest growing regions in the Commonwealth and it will be even more 
important for VRE to keep the connection between that region and Washington, D.C.  At 
some point, additional capacity will need to be looked at, including storage at the 
L’Enfant station.  Mr. Kelly stated that another issue is the Step-Up ticket with Amtrak.  
Mr. Zehner stated that this issue has been discussed with Amtrak, but it is not part of 
the access agreement currently being negotiated.  Once that agreement has been 
reached with Amtrak, then the Step-Up can be negotiated.   
 
In response to Mr. Kelly’s comments, Mr. Zehner observed that VRE has no funding for 
additional equipment and there are parking capacity issues at Leeland and Brooke, 
which are also costly.  It is a matter of funding.  Mr. Kelly stated that people need to 
understand that ultimately more trains and equipment will be needed to respond to 
capacity issues.  Mr. Skinner agreed with Mr. Kelly’s comments.  When the 
Spotsylvania County station is open, ridership will increase significantly.  Parking issues 
have kept some people from riding VRE.  For the future, it is important that additional 
storage be identified.  Since it is a funding issue, VRE may need to establish a reserve 
fund to react to the additional costs.  
 
Mr. Way noted that it is interesting that only 16 people responded that they want 
express trains on the Manassas line.  Ms. Mouchantaf speculated that the number of 
responses could be skewed because of the way the question was worded on the 
survey.  Passengers might have been answering the question that they did not want the 
express train terminating at L’Enfant instead of being in favor of general express 
service.   Mr. Way asked what plans VRE has, if any, to increase capacity on Manassas 
trains #324 and #326.  Mr. Zehner explained that with the exception of adding this 
express train, there is absolutely no mid-day storage space for more trains.  Mr. Zehner 
stated that with this proposal, every storage slot will be filled at the Ivy City Yard at 
Union Station.  Staff will continue to pursue looking at different locations for additional 
storage options.   
 
Mr. Skinner moved, with a second by Mr. Kelly, to approve Resolution #9D-04-2010, 
which authorizes staff to add an early morning express train on the Fredericksburg Line 
beginning July 19, 2010.   
 
Mr. Harf asked if it would be the Board’s pleasure to have VRE staff return with an 
analysis of the Step-Up charge issue and calculate the usage and how much subsidy 
would be necessary to make it beneficial, if Amtrak does not lower the step-up charge.  
Mr. Kelly stated that he is a firm believer in putting all the options on the table, so he 
does not have a problem with this suggestion. 
 
In response to a question from Mr. Skinner regarding the timing of the 5:05 A.M. 
express train, Mr. Zehner stated that CSX would not agree to an earlier time before 5:05 
A.M., since VRE’s contract time starts at 5:00 A.M. 
 
Chairman Milde observed that the state sponsored train from Richmond to Washington, 
D.C. is scheduled to start about the same time this summer, and he asked what time 
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will it stop in Fredericksburg.  Mr. Page replied that the train is scheduled to leave 
Richmond at approximately 7:00 A.M. and should stop in Fredericksburg about 8:00 
A.M. The afternoon state train will arrive at Fredericksburg about 3:30 P.M.  Chairman 
Milde asked if there will be any type of inaugural train ride.  Mr. Page stated that 
discussions are still underway, although budget constraints will be a factor.  In response 
to a question from Chairman Milde, Mr. Page stated that ridership on the Lynchburg-
Washington train has far exceeded expectations. 
 
Chairman Milde expressed his support for this motion and observed that VRE was 
responsive to the riders’ comments and also responded to Prince William County’s 
concerns by including a stop at Woodbridge.  He also hopes it will eliminate the 
standing-room only situation on the trains for the Prince William County riders. 
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Caddigan Cook, Covington, Jenkins, Kelly, Milde, Page, Skinner, 
Stimpson and Way. 
 
 
Positive Train Control Implementation Plan – 11 
 
Mr. Zehner stated that in the wake of the Metrolink crash in Chatsworth, California, 
Congress passed the Rail Safety Improvement Act of 2008.  Among other items, the Act 
calls for the implementation of Positive Train Control (PTC) over most of the nation’s rail 
networks by December 15, 2015.  The final regulations were released in January 2010, 
which include many steps that each railroad must take throughout the process.  First 
and foremost to VRE, a PTC Implementation Plan must be filed with the Federal 
Railroad Administration (FRA) by April 16, 2010.  Since VRE does not dispatch its 
trains, VRE will rely on its host railroads to implement most of the PTC network.  
However, VRE does bear some responsibility for PTC implementation as its locomotive 
and cab cars will need to be equipped with PTC.  VRE’s new locomotives are being built 
with PTC in mind and have provisions allocated for the equipment.  Older equipment will 
need to be retrofitted.  This could be a real challenge for the cab cars. 
 
Mr. Zehner explained that Positive Train Control overlaps the current cab signal system 
and dispatcher instructions to provide for safer railroads.  It will be designed to prevent 
train collisions, enforce all forms of speed control, protect against misaligned switches, 
and protect roadway workers on the tracks.   
 
Mr. Zehner reported that VRE has been meeting and working with its host railroads to 
determine the best method for implementation of PTC.  Essentially, VRE will be 
cooperating with the implementation plans of its host railroad.  Both railroads have 
indicated that they will implement PTC in the VRE territory well before the December 
15, 2015 deadline.  In fact, both plan to test their PTC in a less dense traffic area first 
with the VRE area following close behind.  The biggest challenge for VRE is the 
unknown cost of implementing PTC on VRE trains.  NS, CSX and Union Pacific filed a 
joint PTC Development Plan, allowing for interoperability between the freight railroads.  
However, that gives Wabtec, the PTC provider, a monopoly over the majority of the 
PTC components.  At this time, the cost of the system is unknown.  There will also be 
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engineering and construction costs as VRE retrofits equipment to accept the on-board 
equipment.  
 
Mr. Zehner stated that funding continues to be a concern.  While up to $50 million in 
federal grants has been established to help with PTC implementation, it is difficult to tell 
how much VRE will receive.  The overall industry estimates that the cost of PTC 
nationwide is over $2 billion.  VRE will pursue the federal grant and other funding 
opportunities.  VRE has chosen to submit its own implementation plan to the FRA, 
which largely points to the host railroads for the technological and timing aspects of 
PTC.  However, because VRE would be responsible for the on-board equipment and 
training, VRE staff feels it would be best to articulate these plans as best as it can.  VRE 
staff feels it is prudent to submit an implementation plan so that VRE can also apply for 
mainline track exclusions to VRE owned track segments, namely the two storage yards 
and the Broad Run terminal track. 
 
Mr. Zehner reported that VRE’s PTC implementation plan will be filed with the FRA later 
today.  VRE will continue to work with the railroads.  VRE staff will continue to refine the 
project costs and funding sources, and will report back to the Operations Board.   
 
Mr. Harf stated that this subject was discussed at the last PRTC meeting, in which the 
Commission voted to send a letter to the Virginia congressional delegation expressing 
concern about the 2015 deadline, as well as the financial implications and the fact that 
technology-wise, PTC is an unchartered territory.   
 
Chairman Milde asked if any other countries are using this system.  Mr. Zehner stated 
that he is not an expert on train controls but there are probably other control systems 
being used out there.  The Wabtec system, which CSX and NS have decided to use, is 
unique to the United States.  Chairman Milde asked if the Commonwealth has 
discussed this issue.  Mr. Page stated that this is a federally mandated issue and has 
not been discussed by the Commonwealth.  
 
 
Closed Session – 10 
 
Ms. Bulova moved, with a second by Mr. Covington, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2-
3711A (7) and (29) of the Code of Virginia), the VRE Operations 
Board authorizes a Closed Session for the purposes of consultation 
with legal counsel regarding the terms and conditions of a new 
access and storage agreement with Amtrak.   

 
The vote in favor was cast by Board Members Bulova, Caddigan Cook, Covington, 
Jenkins, Kelly, Milde, Page, Skinner, Stimpson and Way. 
 
The Board entered into Closed Session at 10:32 A.M.  During the Closed Session, Ms. 
Stimpson left at 11:15 A.M. and Mr. Skinner left at 11:20 A.M.  The Board returned to 
Open Session at 11:27 A.M.   
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Ms. Bulova moved, with a second by Mr. Kelly, the following certification: 
 

The VRE Operations Board certifies that, to the best of each 
member’s knowledge and with no individual member dissenting, at 
the just concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under Chapter 37, Title 2.2 of the Code of 
Virginia were discussed; and 
 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened were heard, 
discussed or considered. 

 
The vote in favor was cast by Board Members Bulova, Caddigan Cook, Covington, 
Jenkins, Kelly, Milde, Page and Way. 
 
 
Adjournment  
 
Without objection, Chairman Milde adjourned the meeting at 11:28 A.M.  The vote in 
favor was cast by Board Members Bulova, Caddigan Cook, Covington, Jenkins, Kelly, 
Milde, Page and Way. 
 
Approved this 21st day of May, 2010. 
 
 
 
_____________________________ 
Paul Milde 
Chairman 
 
 
_____________________________ 
Wally Covington 
Secretary 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the April 16, 2010 Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
 



 

   

           Item #4B 
 
Closed Session:  Amtrak Access and Storage Agreement 
 
 Confidential materials are being provided to NVTC Board members in separate 
sealed envelopes. 
 
 To enter closed session: 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2.-3711A (7) and 
(29) of the Code of Virginia), the Northern Virginia Transportation Commission 
authorizes discussion in Closed Session concerning an access and storage 
agreement with Amtrak. 

Following the closed session:  

 The Northern Virginia Transportation Commission certifies that, to the best of 
 each member’s knowledge and with no individual member dissenting, at the just 
 concluded Closed Session: 

1. Only public business matters lawfully exempted from open meeting 
requirements under the Freedom of Information Act were discussed ; and  
 

2. Only such public business matters as were identified in the motion by which 
the Closed Session was convened were heard, discussed or considered.  

 



 

 

 
 

AGENDA ITEM #5 
 
 

MEMORANDUM 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock  
 
DATE: April 29, 2010 
 
SUBJECT: Alexandria Federal Grant Applications. 
             

 
The commission is asked to approve Resolution #2143.  This resolution 

authorizes NVTC’s executive director to apply for eight grants totaling $7.1 
million in RSTP and Section 5309 SAFETEA-LU grant funds from the Federal 
Transit Administration (FTA) on behalf of Alexandria for four transit projects 
within the city.  In March of 2008, the commission approved similar grant 
applications on behalf of Alexandria, specifically for the Crystal City/Potomac 
Yard project.   These new grants will cover additional projects. Local matching 
funds will be provided by Alexandria and the Commonwealth of Virginia. 
 
Fiscal Year Purpose Amount 
2008,2009 King Street Access Improvements Project $4,200,000 
2008,2009 Eisenhower Intermodal Station Improvements $1,800,000 
2008,2009 Potomac Yard Transit Improvements $533,000 
2008,2009 City-wide Transit Improvements $533,000 
 Total $7,066,000 

 
The resolution also adds these projects to NVTC’s work program.  NVTC 

will incur no financial obligation for this project other than staff time estimated at 
200 hours annually for obtaining and managing the grants.  The projects 
themselves will be managed by Alexandria staff and consultants. 

 
FTA requires certification by the Department of Labor that NVTC has a 

labor protection agreement that is satisfactory to organized labor (under Section 
13(c) of the Urban Mass Transportation Act, as amended).  Theoretically NVTC 
could be responsible for claims from employees that their conditions of 
employment have been worsened as a result of the activities funded by the grant, 
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although such claims are exceedingly rare.  Accordingly, jurisdiction staff at 
NVTC’s Management Advisory Committee developed the approach that is 
included in the resolution.   

The jurisdiction requesting that NVTC apply for the federal funds on its 
behalf will protect NVTC’s other jurisdictions against 13(c) claims by agreeing to 
provide from state aid held by NVTC whatever claims and related costs may be 
incurred.  Local jurisdiction attorneys have had the opportunity to review this 
approach and have offered no objections.  Resolution #2143 includes this 
protection.  Also, Alexandria will be required to sign NVTC’s standard sub-
recipient agreement before NVTC staff executes the grants.  The sub-recipient 
agreement ensures that Alexandria will comply with all applicable FTA 
regulations.  



 

 

 
 

RESOLUTION #2143 
 
 
 

SUBJECT: Authorization to Apply for Federal Grant Funds for Alexandria. 
 
WHEREAS: The Northern Virginia Transportation Commission is eligible to apply for, 

receive and manage federal transit grants; 
 
WHEREAS: NVTC, as a service to its member jurisdictions, can also apply for, receive 

and manage federal transit grants on behalf of those members;  
 
 WHEREAS: The Federal Transit Administration (FTA) requires grant recipients to 

comply with all grant requirements, including a certification from the 
Department of Labor regarding labor protection (Section 13(c)); and 

 
WHEREAS: Staff of Alexandria has asked NVTC to apply for federal transit funds on 

their behalf and indicated that Alexandria is willing to protect NVTC 
against any and all 13(c) labor protection claims and related expenses 
using state transit assistance funds held in trust by NVTC. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes its executive director to apply to FTA for transit 
funding and complete all required certifications on behalf of Alexandria for 
$7.1 million of earmarked federal funds (including non-federal match). 

 
BE IT FURTHER RESOLVED that NVTC authorizes its staff to amend the 

commission’s 2010 approved work program to include these grant 
applications. 

 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director as trustee of 

state transit assistance received by Alexandria at NVTC, to use funds from 
Alexandria’s accounts at NVTC and/or from future receipts of such funds, 
to pay any and all expenses arising from 13(c) labor protection claims and 
related costs (including legal fees) associated with these federal grants, 
after first informing Alexandria and providing appropriate documentation of 
the expenses. 

 
 
 



RESOLUTION #2143 cont’d -2- 

 
BE IT FURTHER RESOLVED that NVTC requires its executive director to obtain from 

Alexandria a signed standard sub-recipient agreement before execution of 
these FTA grants.  

 
Approved this 6th day of May, 2010.    
 
 
 
 
 
 
 
 
 
 
 
                                         
       Catherine Hudgins 

      Chairman 
                                                         
Mary Hynes 
Secretary-Treasurer  
 











 

 

 
 
 
          AGENDA ITEM #6 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 29, 2010 
 
SUBJECT: Testimony to the Commonwealth Transportation Board 
              
 
 CTB will conduct a hearing on the draft Six-Year Program on May 26th at Fairfax 
City Hall at 7:00 pm.  On May 12th NVTC and local staff expect to have the opportunity 
to discuss with DRPT staff several issues pertaining to the commonwealth’s public 
transit grant program at DRPTs’ spring workshop. 
 
 The attached draft of CTB testimony focuses on the success of Northern 
Virginia’s interconnected transit systems and the role of state funding.  It will be the first 
formal opportunity to appear before Secretary Connaughton and DRPT Director Drake. 
 
 After reviewing the draft testimony, the commission is asked to authorize 
Chairman Hudgins (or her designee) to present it on May 26th.  
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Commonwealth Transportation Board

Public Hearing on Six‐Year Transportation Plan

January 13, 2009

Commonwealth Transportation Board

Public Hearing on Six-Year Transportation Program

May 26, 2010

7:00 P.M.

Fairfax County Government Center

Statement of Christopher Zimmerman, Chairman
Northern Virginia Transportation Commission
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7:00 P.M.
Fairfax City Hall

Statement of Catherine Hudgins, Chairman
Northern Virginia Transportation Commission

Summary

• With the help of state funding administered by DRPT, transit has continued to 
perform exceptionally well in Northern Virginia despite severe financialperform exceptionally well in Northern Virginia despite severe financial 
constraints. The slides in the appendix illustrate this fact.

• The Commonwealth Transportation Board should give top priority to this 
region’s transportation needs, including flexing federal stimulus and other funds 
to transit projects, because Northern Virginia’s needs , performance and level of 
local effort far exceed the rest of the commonwealth.

• The level of transit assistance for FY 2010 for NVTC’s jurisdictions and VRE, 
while less than in FY 2009, is significant and appreciated. A good example is , g pp g p
CTB’s provision of $50 million to match new federal funding for WMATA. 
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Northern Virginia’s 
Interconnected Transit Systems

3In Northern Virginia: 147 million passenger trips in FY 2009 averaging over 500,000 per day

Ridership Data Show Continued 
Positive Regional Transit Performance

Strong transit performance in Northern Virginia: 

h ll l h h• With 147 million annual passenger trips, ridership was up three percent in FY 2009 
compared to FY 2008 and 21 percent since FY 2003 (see slide 17 in appendix).

• 75% of Virginia’s transit ridership is here.

• Northern Virginia’s 2.2 million residents took 67 transit trips per capita in FY 2009, 
while in NVTC’s WMATA jurisdictions residents took 82.  The statewide average 
outside of Northern Virginia was only approximately eight.  Thus, NVTC jurisdiction 
residents took 10 times as many transit trips per capita.

• Transit systems operating in Northern Virginia carried passengers 917 million miles 
in FY 2009. 
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Transit Success Follows State Investments

• Transit and ridesharing carry two‐thirds of commuters in our major corridors 
inside the Beltway in peak periods and about half outside the Beltwayinside the Beltway in peak periods and about half outside the Beltway. 

• Despite the brutal economic downturn and February blizzards, transit ridership is 
strong in FY 2010, with Metrorail and VRE tallying significant daily peaks. 

• There is a direct relationship between investments in quality transit by DRPT and 
its partners and subsequent ridership success, as illustrated by Arlington ART’s 
explosive growth facilitated by purchases of new clean fuel buses. 
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Arlington Transit (ART), Annual Passenger Trips and Vehicle Purchases, 
FY 1994 - FY 2009
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Northern Virginia’s Current and Future 
Transit Needs are Well Documented

• Integrated system plans are under development: 
– WMATA is developing a detailed and transparent multi‐year capital funding 

t t th t fi It h d t d $11 billi f dagreement to cover the next five years.  It has documented $11 billion of needs 
over the next decade.

– WMATA is completing a system plan for 2040 addressing core capacity of  
Metrorail, integration of bus, BRT, streetcar, light rail and HOV/HOT services in new 
and emerging markets to facilitate transit‐oriented development.

– The Northern Virginia regional transportation plan (TransAction 2030) documented 
transit requirements of a half billion dollars a year for expansion and $414 million 
annually for operations/preservation.

– The TransAction 2040 update will start this summer for completion by early 2012.  

– The draft financial analysis for the TPB’s Constrained Long Range Plan update for 
2010 shows that, of about $2 billion annually of transportation needs in Northern 
Virginia (about half for transit), a large and growing proportion of available 
revenues will be required to operate and preserve the existing transportation 
system.  This can limit transit ridership growth without new sources of sustainable 
funding. 
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Northern Virginia’s Current and Future 
Transit Needs are Well Documented

– TPB’s Scenarios Study provides in its “aspirations scenario” a long‐term vision of land 
use and transportation.  The “what will it take” scenario goes further to assess what 
interventions will be needed to meet the region’s global warming prevention goals Theinterventions will be needed to meet the region s global warming prevention goals.  The 
scenarios envision transit supportive, walkable density and mixed use developments to 
relocate growth of population and jobs to activity centers.  The existing distribution of 
activity centers shows a mismatch with high‐quality transportation access. To improve, 
better transit is needed including a 500‐mile BRT network and priced highway lanes. 

– Metro’s Priority Corridor Network includes 23 corridors with the highest ridership and 
geographic significance.  Appropriate roadway improvements are being identified that 
would facilitate exclusive bus lanes, queue jumpers, signal priority and limited stops.  
Analysis shows exclusive busways are warranted along 100 miles and 135 additional 
miles should receive lesser improvements. Ridership would grow by 25%, or 100,000 p p g y , ,
new daily riders (plus 90,000 diverted from Metrorail to relieve crowding), because of 
15% higher bus speeds and 10% lower bus travel times. 

• All of these plans demonstrate that Northern Virginia has vital transit projects 
ready to go immediately (if CTB can provide funding) and has effective plans to 
sustain and expand the integrated transit network in association with sound land 
use. 
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Northern Virginia’s Current and Future 
Transit Needs are Well Documented

• Various vital transit expansion projects are underway but require more 
funding to be completed: g p
– Rail to Dulles

– TPB Regional Priority Bus Project received a $59 million TIGER grant ($30.4 
million for Virginia) although a much larger network has been planned.

– Route 1 BRT (Potomac Yard/Crystal City)

– VRE extension to Gainesville/Haymarket

– Northern Virginia transit systems are working with DRPT and VDOT to identify 
new transit service to take full advantage of Beltway HOT lanes and mitigate 
the traffic congestion resulting from their construction (as well as construction 
of Dulles Rail, especially in the Tysons Corner area). 

– Northern Virginia faces the looming challenges of coping with major traffic 
generating federal facilities resulting from the BRAC decision, with a deadline 
of fall of 2011. 
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Local Level of Effort

• For FY 2010 it is costing just under $700 million dollars 
annually to operate, maintain and invest in public transit 
in NVTC’s jurisdictions.

• Local sources (fares, 2.1% gas tax, local subsidies) provide 
65% of that amount, but economic challenges are 
threatening transit revenues.  For calendar year 2009, 
NVTC’s gas tax revenues were 35% lower than 2008.

• Local property tax revenues are also sharply lower, 
necessitating tax rate hikes in most jurisdictions and g j
difficult decisions about cuts to government‐supported 
services, including transit. 

• Transit fares have also been increased on most transit 
systems in Northern Virginia and unfortunately 
devastating service reductions are being considered.  

10
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Local Level of Effort

• Despite the ongoing challenges of the recession, for FY 2010 the Northern 
Virginia Transportation District has a local level of effort funding transit of 
$211 per person.   NVTC’s five WMATA jurisdictions have a combined 
local effort of $255 per person.  The next largest 
effort is in the Richmond District at $30 per person.

• The statewide average excluding the Northern• The statewide average excluding the Northern 
Virginia District is only $19.56, so Northern Virginia’s
per capita level of local effort is more than  10 times
greater than the rest of the commonwealth.

11

State Transit Aid for FY 2011

• In the draft FY 2011 DRPT program, statewide assistance for transit from 
$state sources is about $__ million (_‐%) compared to the FY 2010 program. 

• For the state to meet the statutory target of 95% of eligible transit expenses 
for its programs another $‐‐‐million is needed ($‐‐‐million of that is for 
operating assistance).

• NVTC’s portion of that shortfall is $‐‐‐million, including VRE.

• NVTC receives about ‐‐% of statewide transit allocations and Northern 
Virginia (including Loudoun County and PRTC) receives ‐‐% AccordinglyVirginia (including Loudoun County and PRTC) receives ‐‐%. Accordingly, 
correcting the commonwealth’s transit funding shortfalls is of paramount 
importance to this region. 

12
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What can CTB do to Help Transit in Northern Virginia?

1. Give top priority for transit projects in Northern 1. Give top priority for transit projects in Northern 
Virginia because this region has the greatest use of 
transit, the best performing transit system, the 
greatest funding needs and the greatest per capita 
local effort to invest in transit. 

2. Encourage the General Assembly to increase 
statewide transit funding and restore regional 
funding.

3. Provide funding to Northern Virginia to the greatest 
extent possible from discretionary federal and state 
sources.

13

In Closing

• NVTC appreciates the support of Secretary Connaughton and 
DRPT Director Drake and their staffs, as well as each memberDRPT Director Drake and their staffs, as well as each member 
of the CTB.

• For more transit performance facts and links to each public 
transit system, visit NVTC’s website at: 
www.thinkoutsidethecar.org

• Questions?   
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APPENDIX

15

NVTC is…

• A regional agency with the mission of 
managing traffic congestion, restoring 
clean air, boosting the economy and 
improving the quality of life for all of 
Northern Virginia’s citizens through 
effective public transit and ridesharing 
networks.   

• NVTC includes the counties of Arlington, Fairfax and 
Loudoun and the cities of Alexandria, Fairfax and Falls 
Church covering over 1,000 square miles with a 
population of 1.7 million.  

16

p p

• The agency manages up to $200 million of state and federal grant funds 
and regional gas tax revenues each year for public transit and serves as a 
forum for its board of 20 state and local elected officials to resolve issues 
involving public transit and ridesharing.  

• For information about NVTC, please visit www.thinkoutsidethecar.org.
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Total Transit Ridership Growth 
NoVA FY 2003‐2009

FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Transit Provider                               
Passenger 

Trips
Passenger 

Trips
Passenger 

Trips 
Passenger 

Trips
Passenger 

Trips
Passenger 

Trips
Passenger 

Trips

Metrorail (Northern 
Virginia) 83,529,741 87,817,948 89,624,272 94,642,466 94,161,091 97,964,390 101,183,949

Mertrobus (Northern 
Virginia) 20,855,658 19,190,908 19,314,871 20,899,080 21,011,434 20,870,898* 22,125,429

Fairfax Connector 7,595,138 7,990,825 8,474,143 9,529,056 9,717,392 9,810,228 9,576,635

Alexandria  DASH Bus 2,986,631 3,131,284 3,323,021 3,556,486 3,743,449 3,978,773 4,006,825

Virginia Railway Express 3,179,957 3,645,434 3,745,382 3,640,000 3,453,561 3,628,563 3,868,035
PRTC OMNI Ride Bus 1,182,996 1,251,316 1,398,026 1,608,583 1,738,556 1,840,722 2,146,441
Arlington Transit 397,001 674,806 788,854 926,574 1,060,441 1,225,427 1,428,827
City of Fairfax CUE Bus 925,000 985,500 1,068,492 1,093,926 1,135,758 1,047,346 1,031,659
PRTC OMNI Link Bus 649,405 604,586 694,367 843,407 870,206 1,008,626 1,025,633

2003 2004 2005 2006 2007 2008 2009

Annual Transit Ridership  in NoVA 
has Increased 21% since 2003
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Loudoun County Transit 281,829 392,901 513,766 602,333 652,347 777,273 890,011

Total 121,583,356 125,685,507 128,945,194 137,341,911 137,544,235 142,152,246 147,283,444

*Preliminary
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1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Trips 753 3254 9619 12231 18696 17433 17605 17605 25681 29495 32886 38743 40052 39740 39411 42100 48236 52539 58615 63827 69338 73145 79418 81660 83645 84550

0

10000

20000

DASH 
begins 
service

Fairfax Connector 
begins service

DASH named 
APTA "Best 

Small Transit 

City Trolley begin 
service

*  Northern Virginia Transit Systems for 2004 and through 2009 include DASH, Fairfax Connector, CUE, VRE, PRTC OmniRide and OmniLink, Loudoun County Transit, and Arlington 
Transit (ART).  Previous years may include data from RIBS, Tyson's Shuttle, Crystal City Shuttle, and Loudoun County Commuter Service.  WMATA MetroRail and MetroBus data not 
included. CUE began service in FY 81.  Data does not include WMATA reimbursable services such as the GEORGE Bus, REX, Pike Ride, or TAGS.



 

 

 
 
 
          AGENDA ITEM #7 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana. 
 
DATE: April 29, 2010 
 
SUBJECT: Legislative Items.  
              
 
 A copy of NVTC’s letter to Secretary Connaughton is attached regarding the 
proposed change to the Virginia Code to allow NVTC to pay its board members equal 
per diems.  The Secretary requested suggestions to be forwarded to Governor 
McDonnell’s Government Reform Commission.  Changes proposed by others relevant 
to public transit are also attached.   
 
 More details are also attached regarding plans for a Northern Virginia Transit 
Tour.  A staff planning committee was convened on April 13th and the next scheduled 
meeting is May 4th.  The commission is asked to review the new draft itinerary for June 
30 and July 1, 2010 and offer further guidance to staff.  Delegate May has received 
permission from Speaker Howell to schedule a Transportation Committee meeting at 
that time.  
 
 Other items related to state and federal legislation are attached for discussion.  
  
 
  

 



 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM:  Kala Quintana and Rick Taube 
 
DATE:  4/29/2010 
 
SUBJECT: Northern Virginia Spring Transit Tour. 
 
Based on the feedback received from commissioners at the March, 2010 meeting, staff 
has revised the plan for the upcoming Transit Tour. 
 
Task Force Convened 
 
To address the increased needs for an expanded tour, staff convened a task force with 
representatives from each of NVTC’s six jurisdictions, including PRTC, VRE and 
WMATA. The committee has met twice to identify key messages and targets of 
opportunity to educate legislators and will finalize major elements of the tour soon.  The 
next meeting is set for May 4th.  
 
Tour Dates Finalized: June 30 - July 1, 2010 
 
Staff coordinated closely with Delegate May and DRPT Director Thelma Drake to 
determine that June 30 and July 1 are the best possible dates for the day and a half 
tour.  Delegate May will convene a Transportation Committee meeting to ensure optimal 
attendance from those members of the General Assembly.  The tour will begin around 
noon on June 30, 2010 and will conclude in the early afternoon on July 1, 2010.  The 
July NVTC meeting will be held later in the evening on July 1, 2010 and can include 
discussion about the tour.  
 
Lodging 
 
The Mason Inn is a brand new LEED certified hotel and conference center located at 
GMU.  Legislators will be among the very first guests at this new, state of the art facility. 
 
Funding 

Given the expanded nature of the tour and the cost of meals and lodging, staff is 
seeking private sector financial support.  Due to the fluid nature of the planning process 
and without an idea of how many legislators will actually participate, costs are difficult to 
estimate at this time.  Staff is trying to keep costs as low as possible while still ensuring 
a quality event.  
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Transit Tour Guest List 
 
VIP’s 

• Secretary  of Transportation Sean Connaughton 
• DRPT Director Thelma Drake 

 
General Assembly Members 

 
• Senate Finance Committee members 
• Senate Transportation Committee members 
• House Appropriations & Finance Committee members 
• House Transportation Committee members 
• Northern Virginia General Assembly delegation that are not on the invited 

committees 
 
Other Guests 
 

• Corey Hill, DRPT  
• NVTC Commissioners 
• Local elected officials  
• Members of the Commonwealth Transportation Board (CTB)  
• Jurisdictional Legislative Liaisons 
• Linda McMinimy, Virginia Transit Association (VTA) 

 
Key Messages for Transit Tour 
The task force is still refining these messages 
 

• Northern Virginia’s transit systems are performing well but are facing a serious 
funding crisis.  Fare increases and service cuts while record ridership has been 
achieved is unwise public policy.  

• State needs to address unmet funding needs (capital and operating); 
• Stable, long term, and adequate funding is required;  
• Congestion is crippling region’s growth and sustainability; 
• Many systems are at or near capacity (VRE, LC Transit, PRTC OmniRide, Metro 

Orange Line) ; 
• More parking is needed (park and ride lots, garages at Metro Stations and VRE 

are at or over capacity); 
• Need to increase routes and frequency to capture more market share; 
• Need to invest in, expand and modernize transit maintenance and garage 

facilities (accommodate new fuel sources); 
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• Investments in VRE track, railcars, locomotives and parking have brought better 
on-time performance and record ridership.  Similar results are being achieved for 
our other transit systems.  

• State of “good repair” is a critical issue for transit systems, specifically Metro; and  
• We need to emphasize the importance of regionalism and regional cooperation. 

 
Presentations & Information  
 
Staff will create a “take-away” binder of the presentations and information from the tour 
for all of the attendees.  The binders will contain vital transportation statistics and 
contact information for the individual jurisdictions and transit systems.  
 
Summary  
 
Staff looks forward to sponsoring the Northern Virginia 2010 Transit Tour and is open to 
any suggestions and guidance that commissioners may have as we move forward.  
 
A successful tour will ensure that decision-makers have real-life experience on the 
ground in Northern Virginia so that they can see our un-met needs first-hand.  As a 
result, we hope they will be able to better understand those needs and provide Northern 
Virginia with the necessary tools to adequately fund our aging transportation network 
and infrastructure.     
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Draft Tour Itinerary 
 
These are the elements and a loose draft of the flow of the tour and some of the key 
players identified thus far.  This tour plan is not finalized and is by no means complete.  
Bus transportation arrangements are only tentative. 
 
(Note: For an unlisted Google map (working draft) of the proposed tour, go to: 
http://maps.google.com/maps/ms?hl=en&gl=us&ie=UTF8&oe=UTF8&msa=0&msid=107
904959342445728939.0004853d8e4599158602e)  
 
Wednesday June 30th  

• PRTC – Lunch and brief tour of facility 
o PRTC Board members invited 
o Overview of cooperation and integration of public transit 
o Highlight transit performance (review of binder materials) 
o Guests to park vehicles at PRTC to be retrieved on July 1 
o Van to transport luggage to Mason Inn 

• PRTC or Fairfax Connector bus to Franconia-Springfield multi-modal center 
o Fairfax Connector services 
o Discuss BRAC challenges  

• Metro to Alexandria King Street Metrorail Station 
o Mayor Euille and Alexandria NVTC Board members 

• VRE discussion at VRE/Amtrak Alexandria station 
o Dale Zehner 
o NVTC/PRTC VRE Board members 

• Trolley to Waterfront 
o Talk about water taxi connection to National Harbor 

• DASH bus tour via Route 1 through Potomac Yard and Crystal City Transitway 
o Alexandria and Arlington representatives 

• Pentagon Bus Bays at rush hour 
o WMATA Priority Bus Plan and BRT-like services (e.g. REX) 

• LC Transit Bus via I-66 HOV to Fairfax  
o LC Transit (with Loudoun County NVTC Board member) 

• Check into Mason Inn 
o Cocktail reception 
o Dinner 

 Welcome from GMU President Merten (to be invited) 
 Short presentation by NVTC Chairman Hudgins 
 Remarks by Transportation Committee Chairman May 
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Thursday July 1 
• Early Breakfast 

o Fairfax County NVTC Board members 
o Fairfax Chamber  
o Remarks on importance of transit from business community representative 

• CUE Hybrid bus to Vienna Metro 
o City of Fairfax NVTC Board member 
o TOD  
o Parking issues 

• AM rush with WMATA CEO and NVTC WMATA Board members 
o Budget issues 
o Orange Crush (crowding on Orange Line) 

• Fairfax Connector bus (Via I-66) to West Falls Church and back to Tysons 
Corner 

o Fairfax County NVTC members 
o View MegaProject construction and discuss traffic mitigation 
o Rail to Dulles discussion 

• ART bus to Rosslyn-Ballston corridor  
o Arlington NVTC members 
o Clean fuel ART transit 
o Discussion of TOD 
o Urban Villages (e.g. Clarendon) 

•  Box Lunch at Arlington Economic Development Offices 
o All NVTC Board members invited 
o Discuss Columbia Pike (Arlington/Fairfax cooperation) 
o GEORGE challenges (Falls Church NVTC Board member) 
o Economic Development issues 
o Round table discussion of funding issues 

• Return Guests to Mason Inn via Orange Line and CUE Hybrid buses 
• Optional tour of Public Safety Transportation Operations Center 
• LC Transit buses to return guests to PRTC to retrieve vehicles. 

 
 
 
 
  
 



                          

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  

Email nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 
 

 
          April 2, 2010 
 
 
The Honorable Sean Connaughton 
Secretary of Transportation 
P.O. Box 1475 
Richmond, VA 23218 
 
 
Dear Secretary Connaughton:  
 
 In a meeting with members of the Virginia Transit Association on March 8, 2010, 
you requested suggestions about desirable changes to the Virginia Code.  The 
Northern Virginia Transportation Commission respectfully submits the following: 
 

 Code Sections: Section 2.2-2813 provides that members of boards, commissions, 
committees, councils and other collegial bodies, who are appointed at the state level, 
shall be compensated at the rate of $50 per day, unless a different rate is specified 
by statute for such members.  However, General Assembly members are entitled to 
receive $200 per day.  The board of the Northern Virginia Transportation 
Commission consists of both General Assembly members and local elected officials, 
so some board members receive $200 per day and the others receive $50 per day.   

 
 Proposed Change:  Amend Section 15.2-4500 et seq. to give NVTC (and possibly 

other boards and commissions with both state and local elected officials as board 
members) the discretion to choose to provide local elected officials per diem 
payments equal to those provided to state elected officials.  

 
 Reason: Because the Code currently requires per diem payments of $200 for NVTC 

commissioners who are members of the General Assembly and per diem payments 
no greater than $50 for NVTC’s local elected officials, this disparity is a source of 
frustration for board members that can interfere with NVTC’s role as a forum for 
coordinating public transit services among jurisdictions and identifying and resolving 
gaps and conflicts in transportation policy.  The duties and responsibilities of NVTC’s 
state and local elected officials serving as board members are the same but their 
compensation is mandated to be different. 

 
 Consequences: There is no financial impact on the commonwealth’s budget from the 

proposed Code change because NVTC’s own budget would cover any increased per 
diem payments.  The change would result in improved equity among NVTC’s board 
members (all of whom are elected officials with the exception of the Director of the 
Virginia Department of Rail and Public Transportation who does not receive per diem 
payments).  The change would also contribute to improved board member 
cooperation and a more efficient policy-making process.  Given NVTC’s important 
role in coordinating transit services and policies the entire Northern Virginia region 
should gain at no cost to the commonwealth. 

 

 

Chairman  
Hon. Catherine Hudgins 
 
Vice Chairman 
Hon. William D. Euille 
 
Secretary/Treasurer 
Hon. Mary Hynes 
 
Commissioners: 
 
City of Alexandria 
Hon. William D. Euille 
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Arlington County 
Hon. Mary Hynes 
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Hon. Catherine M. Hudgins 
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Loudoun County 
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Virginia Department of Rail  
and Public Transportation 
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Virginia General Assembly 
Sen. Mark Herring 
Sen. Mary Margaret Whipple 
Del. David B. Albo 
Del. Adam P. Ebbin 
Del. Joe T. May 
Del. Thomas D. Rust 
 
Executive Director 
Richard K. Taube 
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NVTC may have other suggestions in the future and may also support ideas to be 

submitted by its member jurisdictions and the Virginia Transit Association.  In the 
meantime, please feel free to contact me with any questions.  Thank you for the 
opportunity to submit this important proposed Code change.  

 
     Sincerely, 

      
     Richard K. Taube 
     Executive Director 

 



























































To ensure delivery of Legislative Alert, please add 'LegislativeAlert@apta.com' to your email address book.  
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April 9, 2010

New Climate Bill Proposes Motor Fuel Fees - Transit and Transportation Funding Uncertain 
APTA Members Urged to Contact Senators Immediately! 

Senators John Kerry (D-MA), Lindsey Graham (R-SC) and Joseph Lieberman (I-CT) have drafted a 
new climate and energy bill that they hope to bring to the Senate floor this year.  The three Senators 
have announced plans to limit carbon emissions from the transportation sector by including a fee on 
motor fuels based on the price of carbon dioxide under a cap-and-trade system.  This proposed fee is 
being referred to as a "linked fee," which would raise the price of motor fuels.  The linked fee would act 
similar to a gas tax, but it is unclear if the bill will provide any significant transportation investment.  

Last week, APTA helped organize a coalition letter with 26 national transportation groups to call on 
Senators Kerry, Graham and Lieberman to dedicate revenues from any new fees on motor fuels to 
investment in transit and transportation under a multi-year authorization bill.  APTA and the other 
groups, including the American Association of the State Highway and Transportation Officials 
(AASHTO), are very concerned that the enactment of a "linked fee" without resulting transportation 
investment would present a very serious obstacle to completing a surface transportation bill.  To view 
the coalition letter, click here.   

A “linked fee” on motor fuels would generate tens of billions of revenue annually, and those revenues 
could be used to fund a new authorization bill.  At present, the current Kerry-Graham-Lieberman 
proposal is believed to use those revenues for numerous other purposes such as consumer relief for 
increases in electricity prices, deficit reduction, and technology investment to reduce greenhouse gas 
emissions.   

The three Senators have indicated they will release legislative details as soon as Earth Day on April 
22.  Climate and energy legislation remains a priority of the Obama Administration, and the new bill is 
intended to be a bi-partisan alternative to previous climate bills.  If it advances to the floor, it would 
supersede the bill approved by the Senate Environment and Public Works Committee last fall (S. 1733, 
“Clean Energy Jobs and American Power Act”), which would have provided dedicated investment for 
public transportation. 

Action Alert 

APTA members need to contact their Senators regarding the Kerry-Graham-Lieberman bill.  
When you talk to your Senators and their staff, please ask the following: 

• Urge the Senator or their staff to contact Senators John Kerry (D-MA), Lindsey Graham (R-
SC) and Joseph Lieberman (I-CT) and other Senate leaders to express support for transit and 
transportation investment in a climate bill. 

• Ask your Senator to support the user fee concept: new fees on motor fuels should be returned 
to the transportation sector and invested under a multi-year authorization bill. 
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For additional information on climate legislation contact Homer Carlisle of APTA's Government Affairs 
Department at (202) 496-4812 or hcarlisle@apta.com. 

Parity Between Parking and Transit Commuter Benefits Set to Expire at Year End – Urge Your 
Members of Congress to Support Permanent Equity 

Last year’s American Reinvestment and Recovery Act (ARRA) (Pub.L. 111-5) contained an important 
provision that created temporary parity between parking and transit/vanpool tax benefits in the Internal 
Revenue Code.  Under previous Federal law, employers could offer their employees an option of up to 
$230/month in pre-tax parking benefits or $120/month in pre-tax transit/vanpool benefits.  Through 
ARRA, the transit/vanpool portion of the benefit increased to $230/month, treating each mode of 
transportation as equal.  This provision is set to expire on December 31, 2010, and without an 
extension or permanent renewal, the transit tax benefit would be reduced by more than half.  It is 
essential that the provision permanently equalizing the transit benefit and parking benefit be enacted 
this year.   

Representative Jim McGovern (D-MA) and Senator Charles Schumer (D-NY) have introduced 
legislation, the “Commuter Benefits Equity Act” (H.R. 891 and S. 322) which establishes permanent 
parity between the parking and transit portions of the transportation fringe benefit.  APTA strongly 
supports this legislation and is advocating for its immediate passage.  It is important that APTA 
members express their support for extending this provision through passage of the stand-alone 
legislation or as part of a larger “tax-extenders” package.  Representatives McGovern and Earl 
Blumenauer (D-OR) are seeking signatures from other members of Congress on a letter to House 
Speaker Nancy Pelosi (D-CA) urging the immediate passage of H.R. 891.  APTA members should also 
urge their House Representatives to sign on to this letter.   

The disparity between the two benefit levels created a financial incentive for employees to drive alone 
to and from work rather than utilize transit or a vanpool.  The provision is a tax benefit not only for 
employees but also for the employers who offer it. Employers do not have to pay taxes on the benefit, 
providing an important fiscal savings as well as an effective employee recruitment and retention tool.  
An increasing number of central business district employers currently offer transit benefits to their 
employees and human resources professionals are increasingly viewing transit benefits a core offering 
within their slate of benefits.  Moreover, studies have shown the availability of transit benefits can lead 
to significant increases in transit ridership.  A 2007 Transit Cooperative Research Program (TCRP) 
study found transit ridership increases of 10 percent or greater at participating worksites. 

• Remind your Senator of the environmental benefits of transit service in your community from 
current federal funding and point out that a new authorization bill is needed to maintain and 
expand service.   

Sample Letter and Electronic Messages:  

To view a sample letter to your senators, click here.  

To use the APTA Action Center to send an electronic message to your Senators, click here.   

  

Action Alert 

APTA members are urged to contact your Representative and Senators in support of 
permanent parity between the Parking and Transit Commuter Benefits.  Explain to your 
member of Congress that federal tax law on transportation fringe benefits should treat both 
transit and parking fairly and equitably.  Failure to extend these provisions will effectively raise 
taxes on participating transit riders and employers at a time when we should be encouraging 
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For additional information on transit commuter benefits contact Brian Tynan of APTA's Government 
Affairs Department at (202) 496-4897 or btynan@apta.com. 

FRA Announces Funding Opportunities for High-Speed Rail and Positive Train Control 

The Federal Railroad Administration (FRA) recently began seeking applications for new grant high-
speed rail projects and the Rail Safety Technology Program, which can fund investments for Positive 
Train Control (PTC). 

For high-speed rail, the FRA is accepting applications for $115 million available for planning and 
construction projects.  These funds were appropriated in Fiscal Year (FY) 2010 ($50 million for 
planning activities), and FY 2009 ($65 million for construction projects.)  Applicants must submit their 
proposals to the FRA by May 19, 2010.  Award announcements are expected to be made as soon as 
this summer.  

To view the planning Notice of Funds Availability, click here.   
To view the construction Notice of Funds Availability, click here.   

A second grant program was also recently announced, providing $50 million for the FRA’s Rail Safety 
Technology Program.  This funding will provide grants to implement PTC and collision avoidance 
technologies by 2015, as mandated under the Rail Safety Improvement Act of 2008.  In an effort to 
speed up the deployment of PTC, projects receiving this funding must be operational within two years 
of receiving the award.  Additional eligibility requirements apply, including a 20 percent local match.  
The application process runs from April 9, 2010, through July 1, 2010, with award announcements 
expected in September 2010.   

To view the PTC Notice of Funds Availability, click here.   

For additional information on high-speed rail and Positive Train Control contact Joni Zielinski of APTA's 
Government Affairs Department at (202) 496-4865 or jzielinski@apta.com. 

transit ridership. 

When you talk to your member of Congress, please ask the following: 

• Urge your Representative to support immediate passage of the Commuter Benefits Equity 
Act. 

• Urge your Representative to sign onto the McGovern-Blumenauer letter to Speaker Pelosi in 
support of the Commuter Benefits Equity Act (H.R. 891). 

• Explain to your Representative that federal tax law on transportation fringe benefits should 
treat both transit and parking fairly and equitably. 

• Inform your Representative that failure to extend these provisions will effectively raise taxes 
on participating transit riders and employers at a time when we should be encouraging transit 
ridership for the environmental, energy, economic and quality of life benefits it provides. 

Sample Letter and Electronic Messages:  

To view a sample letter to your member of Congress, click here.  

To use the APTA Action Center to send an electronic message, click here.  
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          AGENDA ITEM #8 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  April 29, 2010 
 
SUBJECT: Regional Transportation Items.  
              
 
A. Future of Transportation National Survey by Transportation for America. 

 
The telephone survey of 800 registered voters nationwide took place from February 27 

through March 2, 2010.  It has a margin of error of ± 3.46%.  Among the findings:  
 

• 66% would like more transportation options. 
• 59% would like to use public transit more if it were available. 
• 19% used public transit within the last month. 
• 57% believe passenger trains (including heavy and light rail) are not getting 

enough federal support. 
• 51% favor more public transit to fight congestion versus 38% favoring more roads.  
• 58% want a larger proportion of federal transportation funds to go to transit versus 

roads. 
• 51% would increase their own taxes to pay for better transit. 
• 84% believe new roads should not be built while existing roads are in disrepair.  
• The reasons to favor improved public transit:  

--22% to reduce dependence on foreign oil 
--19% to provide job access 
--15% to create affordable options  
--14% to create new jobs 
--11% to reduce traffic congestion 
--7% to improve public health 
--4% to enhance safety 

 
More details about the survey are available at http://t4america.org/resources/2010survey.  

 
B. Virginia Transit Association Conference June 10-11, 2010. 

 
VTA’s conference, including a Bus Expo (vendor displays) will be held in Richmond.  A 

draft agenda is attached.  
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C. Bike to Work Day May 21, 2010. 

 
This annual event coincides with National Bike to Work Week.  Last year 8,000 

participated in the Washington regional event.  A survey of participants in 2009 yielded 2,411 
responses.  A fifth of respondents had never biked to work before and 12% who had biked 
before began to commute by bike more frequently after the event. 
 

There are 35 “pit stop celebrations” planned for the 2010 event, including 16 in Northern 
Virginia.  Free registration is available at www.waba.org. 

 
 

D. Transit Ridership Trends. 
 
Beginning in mid fiscal year 2008, transit ridership in Northern Virginia rose sharply as gas 

prices spiked upward.  Transit ridership continued to climb even as gas prices receded 
beginning in FY 2009.  Only the sharp recession has slowed transit ridership in the current 
fiscal year although some systems are still experiencing record ridership peak days (e.g. 
Metrorail, VRE). 
 

Also, vehicle miles traveled on Virginia’s urban arterials began to trend down at the same 
time gas prices spiked.  That trend has been reversed as gas prices fell.  Several charts are 
attached showing these trends.  

 
 

E. I-95/395 Bus Rapid Transit Study. 
 
VDOT’s Virginia Megaprojects Office has released a report titled I-95/395 Bus Rapid 

Transit Study that was prepared by consultants ATCS and Baker Engineering in coordination 
with DRPT and local transit systems.  The report follows up on DRPT’s I-95/395 
Transit/Transportation Demand Management Study that examined enhanced transit to be 
established in conjunction with, and funded by, the proposed HOT Lanes project in that 
corridor.  The BRT study examined the BRT option in more detail, together with potential “in-
line” stations (located in the Interstate Highway right-of-way) and other station-specific 
details.  The study also examined market demand for BRT. 
 

The attached Executive Summary lists the key findings and shows the proposed Priority 
Bus/ BRT system that is recommended.  Boardings in the mornings would exceed 38,000 by 
2030 on all buses in the corridor with 6,200 on the BRT system.  The station shown by the 
models to have the heaviest boardings of BRT is Seminary Road/Mark Center, with 1,350.  
The next highest BRT boarding station total is Route 123/Lakeridge with 400.  Tysons 
Corner has 530 morning alightings.  
 

Annualized operating and bus capital costs are $51.8 million.  An additional $20.8 million 
would be needed to construct the 12 BRT stations.  The total of just over $70 million for BRT 
is less than the amount estimated in the earlier Transit/TDM study.  
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Compared to the system envisioned in the DRPT Transit/TDM report, the BRT study 
suggests fewer in-line stations (reducing capital costs) but more routes, deviations from the 
mainline, and extensive service including connections to Tysons Corner (increasing 
operating costs). 
 
 The study notes that better transit access is needed to the BRAC-133 site at Seminary 
Road, so coordination is needed with the ongoing Mark Center Access Study. 
 
 As a reminder the characteristics of Bus Rapid Transit service are: an ability to shape land 
use and support Transit-Oriented Development; use of advanced technology; significantly 
reduced travel time; “rail-bus” features; and a “branded” identity.  To be successful, BRT 
must complement and be integrated with conventional transit services.  
 
 Some of the transit operators who participated in this study as part of a technical advisory 
group have expressed concerns with the final report.  For example, the Potomac and 
Rappahannock Transportation Commission is being asked to approve a letter to Secretary 
Connaughton explaining several shortcomings of the study.  The primary concern is that this 
study may be used by VDOT and/or Fluor-Transurban to reduce transit and parking 
commitments agreed to by transit systems in DRPT’s 2008 study.  A copy of the PRTC 
Board item is attached for your information.  











































 

 

 
 
 
          AGENDA ITEM #9 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: April 29, 2010 
 
SUBJECT: NVTC Financial Items for March, 2010. 
              
 

Attached for your information are NVTC financial reports for March, 2010.  They 
reflect earnings for the first month in which the new 2.1% tax on distributors was 
collected (January, 2010). 

 
More information should be available within the next two months to permit a more 

definitive examination of the impact of the new tax method on NVTC’s gas tax 
revenues.  

 

 



Northern Virginia Transportation 
Commission

Financial Reports
March, 2010March, 2010



P t f FY 2010 NVTC Ad i i t ti B d t U dPercentage of FY 2010 NVTC Administrative Budget Used
March, 2010

(Target 75% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

March 2010
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 57,626.41$            533,132.11$    734,500.00$    201,367.89$    27.4%
Temporary Employee Services -                        -                   -                   -                   
       Total Personnel Costs 57,626.41              533,132.11      734,500.00      201,367.89      27.4%

Benefits
Employer's Contributions:
FICA 3,591.83                36,884.44        51,800.00        14,915.56        28.8%
Group Health Insurance 4,766.77                44,881.01        70,400.00        25,518.99        36.2%
Retirement 5,240.00                48,390.00        69,500.00        21,110.00        30.4%
Workmans & Unemployment Compensation 138.75                   1,237.80          3,400.00          2,162.20          63.6%
Life Insurance 292.04                   2,906.22          4,150.00          1,243.78          30.0%
Long Term Disability Insurance 252.81                   2,489.01          4,100.00          1,610.99          39.3%
       Total Benefit Costs 14,282.20              136,788.48      203,350.00      66,561.52        32.7%

Administrative Costs 
Commissioners Per Diem 1,550.00                10,700.00        17,450.00        6,750.00          38.7%

Rents: 15,571.29             141,573.13      191,880.00      50,306.87        26.2%
     Office Rent 14,989.29              134,903.13      179,980.00      45,076.87        25.0%
     Parking 582.00                   6,670.00          11,900.00        5,230.00          43.9%

Insurance: 200.00                  4,375.18          4,100.00          (275.18)           -6.7%
     Public Official Bonds 200.00                   1,100.00          2,200.00          1,100.00          50.0%
     Liability and Property -                        3,275.18          1,900.00          (1,375.18)         -72.4%

Travel: -                        1,940.20          7,800.00          5,859.80          75.1%
     Conference Registration -                        -                   -                   -                   0.0%
     Conference Travel -                        476.97             2,500.00          2,023.03          80.9%
     Local Meetings & Related Expenses -                        1,388.23          5,000.00          3,611.77          72.2%
     Training & Professional Development -                        75.00               300.00             225.00             75.0%

Communication: 1,178.28               5,898.26          10,350.00        4,451.74          43.0%
     Postage 770.31                   1,795.53          4,000.00          2,204.47          55.1%
     Telephone - LD 81.90                     1,027.48          1,300.00          272.52             21.0%
     Telephone - Local 326.07                   3,075.25          5,050.00          1,974.75          39.1%

Publications & Supplies 1,359.17               10,649.90        13,600.00        2,950.10          21.7%
     Office Supplies 186.50                   1,548.33          3,500.00          1,951.67          55.8%
     Duplication 1,172.67                8,601.57          9,600.00          998.43             10.4%
     Public Information -                        500.00             500.00             -                   0.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

March 2010
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 79.95                    3,166.05          8,000.00          4,833.95          60.4%
     Furniture and Equipment -                        157.50             -                   (157.50)            0.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 79.95                     3,008.55          7,000.00          3,991.45          57.0%

Other General and Administrative 421.45                  3,744.31          5,250.00          1,674.69          31.9%
     Subscriptions 169.00                   169.00             -                   -                   0.0%
     Memberships 72.43                     1,256.87          1,300.00          43.13               3.3%
     Fees and Miscellaneous 180.02                   2,318.44          2,950.00          631.56             21.4%
     Advertising (Personnel/Procurement) -                        -                   1,000.00          1,000.00          100.0%
       Total Administrative Costs 20,360.14              182,047.03      258,430.00      76,551.97        29.6%

Contracting Services
Auditing -                        11,650.00        25,600.00        13,950.00        54.5%
Consultants - Technical -                        -                   -                   -                   0.0%
Legal -                        -                   -                   -                   0.0%
       Total Contract Services -                        11,650.00        25,600.00        13,950.00        54.5%

          Total Gross G&A Expenses 92,268.75$            863,617.62$    1,221,880.00$ 358,431.38$    29.3%
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NVTC
RECEIPTS and DISBURSEMENTS
March, 2010

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
10 VRE Staff support 6,414.94$              
15 Dept. of Taxation Motor Vehicle Fules Sales tax revenue 3,705,563.30         
16 DRPT Capital grant receipt 514,531.00            
17 DRPT FTM/Admin grant receipt 4,481,287.00         
30 FTA Capital grant receipt 1,318,400.00         
30 City of Alexandria G&A contribution 9,628.25                
31 Arlington County G&A contribution 15,643.25              
31 Banks Interest earnings 12.27                     56.28                   28,419.40              

-                       31,698.71              56.28                   10,048,200.70       

DISBURSEMENTS
1-31 Various G&A expenses (100,902.17)          

23 Stantec Consulting - NTD project (21,149.87)            
31 Wachovia Bank charges (36.74)                   

(122,088.78)          -                         -                      -                         

TRANSFERS
24 Transfer LGIP to LGIP (NTD project) 21,149.87            (21,149.87)             

-                       -                         21,149.87            (21,149.87)             

NET INCREASE (DECREASE) FOR MONTH (122,088.78)$        31,698.71$            21,206.15$          10,027,050.83$     
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NVTC
INVESTMENT REPORT

March, 2010

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 2/28/2010 (Decrease) 3/31/2010 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 125,153.09$          (122,088.78)$            3,064.31$             3,064.31$               -$                           -$                       

Wachovia:  NVTC Savings 0.100% 130,652.96            31,698.71                 162,351.67           162,351.67             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 0.226% 143,863,645.48     10,048,256.98          153,911,902.46    308,583.51             133,933,363.97         19,669,954.98        

144,119,451.53$  9,979,073.06$         154,077,318.44$ 473,999.49$          133,933,363.97$      19,669,954.98$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2007-2010
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Resolution #2142 
 
 
 

SUBJECT: Five-Year Agreement with Amtrak for Access and Storage at 
Washington Union Terminal. 

 
WHEREAS: VRE’s current operating agreement with Amtrak expires June 30, 

2010;  
 
WHEREAS:  The agreement encompasses train crews, maintenance of 

locomotives, mid-day storage, and access to Washington Union 
Terminal;  

 
WHEREAS: VRE has executed a contract with Keolis for train crews and 

maintenance of all VRE equipment beginning June 28, 2010;  
 
WHEREAS: VRE and Amtrak have been negotiating a new access and storage 

agreement since March of 2009;   
 
WHEREAS: An agreement upon the terms has been reached with Amtrak for a 

five-year contract that provides VRE with continued access to 
Washington Union Terminal and the mid-day storage facility; and 

 
WHEREAS: The VRE Operations Board considered the proposed agreement at 

its April 16, 2010 meeting and provided direction to staff concerning 
final outstanding issues.  

 
NOW, THEREFORE, BE IT RESOLVED THAT, the Commission hereby 

approves the five-year agreement with Amtrak for access and 
storage at Washington Union Terminal, subject to resolution of 
outstanding language in a form and substance that does not 
materially change the terms approved hereby. 



Res. #2142                                                 2 
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BE IT FURTHER RESOLVED THAT, the total payment will not exceed 

$8,824,356, plus a $250,000 contingency for a total amount not to 
exceed $9,074,356 during the first year and will be subject to 
escalation in each successive year according to the Association of 
American Railroads (AAR) Quarterly Index of Chargeout Prices and 
Wage Rates. 

 
BE IT FURTHER RESOLVED THAT, the Commission authorizes the CEO to 

execute the agreement with Amtrak in a final form approved by 
legal counsel. 

 
 
Approved this sixth day of May, 2010. 
 
 
 
 
 
 
     _____________________________ 
     Catherine Hudgins 
     Chairman 
 
 
 
___________________________ 
Mary Hynes 
Secretary-Treasurer 



 

 

  

 

Blue Agenda Item #7 

 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM:  Kala Quintana and 2010 Transit Tour Task Force  
 
DATE:  5/7/2010 
 
SUBJECT: Northern Virginia Spring Transit Tour. 
 

Based on the feedback received from commissioners at the March, 2010 meeting, staff 
has revised the plan for the upcoming Transit Tour. 
 
Task Force Convened 
 
To address the increased needs for an expanded tour, staff convened a task force with 
representatives from each of NVTC’s six jurisdictions, including PRTC, VRE and 
WMATA. The committee has met twice to identify key messages and targets of 
opportunity to educate legislators. On May 4, 2010 the task force finalized the draft 
itinerary.  The next meeting is set for May 18th.  
 
Tour Dates Finalized: June 30 - July 1, 2010 
 
Staff coordinated closely with Delegate May and DRPT Director Thelma Drake to 
determine that June 30 and July 1 are the best possible dates for the day and a half 
tour.  Delegate May will convene a Transportation Committee meeting to ensure optimal 
attendance from those members of the General Assembly.  The tour will begin around 
noon on June 30, 2010 and will conclude in the afternoon on July 1, 2010.  The July 
NVTC meeting will be held later in the evening on July 1, 2010 and can include 
discussion about the tour.  
 
Lodging 
 
The Mason Inn  http://www.acc-masoninnandconferencecenter.com/ is a brand new 
LEED silver level certified hotel and conference center located at GMU.  Legislators will 
be among the very first guests at this new, state of the art facility. 
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Funding 

Given the expanded nature of the tour and the cost of meals and lodging, staff is 
seeking private sector financial support.  Due to the fluid nature of the planning process 
and without an idea of how many legislators will actually participate, costs are difficult to 
estimate at this time.  Staff is trying to keep costs as low as possible while still ensuring 
a quality event.  
Transit Tour Guest List 
 
VIP’s 

• Hon. Sean Connaughton, Secretary  of Transportation 
• Hon. Thelma Drake, Director of DRPT 

 
General Assembly Members 

 
• Senate Finance Committee members 
• Senate Transportation Committee members 
• House Appropriations Committee members 
• House Finance Committee members 
• House Transportation Committee members 
• Any Northern Virginia General Assembly delegation who  are not members of 

the aforementioned committees 
 
Other Guests 
 

• NVTC Commissioners 
• Local elected officials  
• Members of the Commonwealth Transportation Board (CTB)  
• Jurisdictional Legislative Liaisons 
• Corey Hill, DRPT  
• Linda McMinimy, Virginia Transit Association (VTA) 

 
 
Key Messages for Transit Tour 
 

The proposed core message of the tour is the “Direct connection between transit, 
mobility and job creation to the economic vitality of the region.”   

Sub-messages will also include:  
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• Northern Virginia’s transit systems are performing well but are facing a serious 
funding crisis.  Fare increases and service cuts while record ridership has been 
achieved is unwise public policy.  

• State needs to address unmet funding needs (capital and operating); 
• Stable, long term, and adequate funding is required;  
• Congestion is crippling region’s growth and sustainability; 
• Many systems are at or near capacity (VRE, LC Transit, PRTC OmniRide, Metro 

Orange Line); 
• More facilities are required to access transit (park and ride lots, garages at Metro 

Stations and VRE are at or over capacity); 
• Need to increase routes and frequency to capture more market share; 
• Need to invest in, expand and modernize transit maintenance and garage 

facilities (accommodate new fuel sources); 
• Investments in VRE track, railcars, locomotives and parking have brought better 

on-time performance and record ridership.  Similar results are being achieved for 
our other transit systems.  

• State of “good repair” is a critical issue for transit systems, specifically Metro; and  
• Emphasis on the importance of regional cooperation. 

 
Presentations & Information  
 
Staff will create a “take-away” binder of the presentations and information from the tour 
for all of the attendees.  The binders will contain vital transportation statistics and 
contact information for the individual jurisdictions and transit systems.  
 
Summary  
 
Staff looks forward to sponsoring the Northern Virginia 2010 Transit Tour and is open to 
any suggestions and guidance that commissioners may have as we move forward.  
 
A successful tour will ensure that decision-makers have real-life experience on the 
ground in Northern Virginia so that they can see our un-met needs first-hand.  As a 
result, we hope they will be able to better understand those needs and provide Northern 
Virginia with the necessary tools to adequately fund our aging transportation network 
and infrastructure.     
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Draft Tour Itinerary 
 
Below is the proposed final draft of the 2010 Transit Tour itinerary.   
 
The task force convened on May 4th to work through and finalize logistics.  Delegate 
May was also consulted to determine what elements the legislators are most likely to 
demonstrate interest in.  A few minor logistics still need to be addressed.  
 
Please feel free to contact Kala Quintana at kala@nvtdc.org if you have concerns about 
the proposed itinerary  
 
 
 
 
Wednesday June 30  
 
 
11:00 am Guests arrive at the Mason Inn (GMU campus Fairfax, Virginia) 
11:30 am  CUE hybrid bus to Vienna Metro  
11:45 am Brief tour of new Metro West construction  
12:00 pm  Meet WMATA CEO (Sarles) and staff; Board Orange line East to Arlington 

(discuss Metro, GEORGE en route). 
12:30 pm Arrive Ballston meet ART bus for drive to Arlington Economic 

Development (AED) Office 
12:40 pm  Arrive AED; box lunch, welcome and outline of tour for guests; brief AED 

presentation and view of Ballston Corridor from above 
  1:45 pm Board ART bus for Arlington segment with Arlington board members and 

staff. (Arlington staff to determine specifics. Tour elements will include: 
Transportation and Land Use Initiatives, TOD, urban villages, Columbia 
Pike streetcar project)   

  3:30 pm Pentagon Bus Bays at rush hour  
  4:00 pm Bus (TBD) to Rossyln 
  4:30 pm  At Rosslyn board Orange Line (westbound) just in time for “Orange Crush” 

to Vienna 
  5:30 pm Arrive Vienna; CUE hybrid bus to Mason Inn 
  6:00 pm Arrive Mason Inn 
  6:45 pm Wine and hors d’oeuvres* 
  7:30 pm Dinner* 
  (Welcome from NVTC Chair Hudgins; GMU President Merten; Chairman 

Bulova; Delegate Bulova and Sen. Petersen) 
 

(*featuring Virginia wines and agricultural products) 

(Continued)   
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Thursday July 1 
 
6:45 am  Breakfast buffet available  
7:30 am  Cue hybrid bus to Burke Centre VRE station (meet VRE CEO, Zehner) 
8:13 am  VRE to Alexandria 
8:45 am Arrive at King Street station (Sarles and Zehner to discuss VRE/Metro 

collaboration) 
9:15 am  Joined by Mayor Euille at King Street Metro Station 
9:30 am  Board DASH Bus for tour of Alexandria  
10:45 am Bus via Route 1 to Fairfax County Parkway via EPG to 95 South 
11:15 am Stop by Horner Road park and Ride lot  
11:45 am Arrive at PRTC (Tour facility; lunch provided by PRTC and allow time for 

Transportation Committee Meeting) 
1:00 pm Board bus for ride up 95 North via 495 to Tyson’s (view HOT lanes 

construction) 
2:00 pm  Arrive at Tyson’s and tour Tyson’s Corner discuss Rail to Dulles  
3:30 pm  Bus (TBD) back to Mason Inn 
4:30 pm  Arrive at Mason Inn and conclude tour.   
   
 
  
 
 
   
   
 
 
 
 
  



 

 

 
 
 
           
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: May 6, 2010 
 
SUBJECT: Restated NVTC Pension Plan  
              
 
 As explained in the attached memo dated April 29th, NVTC’s pension plan 
administrator has just informed us that we must restate the plan to conform to federal 
laws and regulatory guidance.  The changes included in the restatement of NVTC’s plan 
do not affect the eligibility requirements, contribution calculations or vesting schedule 
and are considered routine.  Copies of the entire document (which exceeds 75 pages 
including an attachment) are available on request. 
 
 NVTC’s Pension Plan Trustees recommend this action and NVTC’s Executive 
Committee has been briefed. 
 
 Action is requested on the attached Resolution #2144. 

 



 

 

 
 
 

RESOLUTION #2144 
 

SUBJECT: Approval of Restatement of NVTC’s Pension Plan. 
 
WHEREAS: The Northern Virginia Transportation Commission’s Pension Plan Administrator 

has informed the commission that its Pension Plan document must be restated 
by April 30, 2010, to conform to federal laws and regulatory guidance; 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation Commission 

hereby approves, adopts and ratifies the form, terms and provision of the 
Northern Virginia Transportation Commission Target Benefit Plan (hereinafter the 
“Plan”), in the form attached hereto. 

 
BE IT FURTHER RESOLVED that NVTC approves, adopts and ratifies the form, terms and 

provisions of the Administrative Policies regarding Payment of Plan Expenses, 
Claims Procedure, and Qualified Domestic Relations Orders, in the forms 
attached hereto. 

 
BE IT FURTHER RESOLVED that NVTC authorizes its Executive Director to execute, deliver 

and cause the performance of, in the name of and on behalf of NVTC, the Plan 
and the Administrative Policies to which NVTC is a party, the execution and 
delivery of which are conclusive evidence of the approval and ratification by 
NVTC. 

 
BE IT FURTHER RESOLVED  that NVTC’s Executive Director is hereby authorized and 

instructed to take such actions and execute and deliver on behalf of NVTC such 
other documents, agreements, contracts, certificates, statements and/or 
instruments as such the Executive Director determines, in good faith, is 
necessary or desirable to accomplish the execution, delivery and performance of 
the Plan and all of the Administrative Policies, annexes, exhibits and schedules 
attached thereto, to which NVTC is a party. 

 
BE IT FURTHER RESOLVED that NVTC approves, adopts and ratifies all actions taken by the 

Executive Director prior to the date hereof with respect to the drafting, 
negotiation, finalization, delivery and execution of the plan and the Administrative 
Policies described herein.  

 
Approved this 6th day of May, 2010.    
 
                                          
       Catherine Hudgins 

      Chairman 
                                                         
Mary Hynes 
Secretary-Treasurer  



 

 

MEMORANDUM 

TO:  The Trustees of NVTC Target Benefit Pension Plan  

FROM: Scott Kalkwarf 

DATE: April 29, 2010  

SUBJECT:  Restated pension plan documents 

We were very recently informed by our third party pension plan administrator that NVTC’s Target 
Benefit Pension Plan must be restated in full in order to comply with the Economic Growth and Tax 
Relief Reconciliation Act of 2001 (EGTRRA) and other less extensive regulatory guidance.  The Plan 
was last restated effective July 1, 2002 to comply with regulatory guidance as required at that time.  As 
part of that restatement, the Internal Revenue Service required a review of the July 1, 2002 restated 
plan, and issued a favorable determination letter stating that the plan is in compliance with applicable 
regulations.  The EGTRRA restatement does not require such a determination letter.   

Since the July 1, 2002 plan restatement, several technical amendments have been made to the plan to 
conform with the then current regulations.  The present restatement incorporates these amendments 
into the restated plan documents, and includes other required changes not yet adopted.   

The plan restatement has no impact on the eligibility requirements, contribution calculations, or vesting 
schedule.   Attached please find a summary of EGTRRA changes for qualified retirement plans, many 
of which are not applicable for NVTC’s plan.  Some of the more material changes that impact NVTC’s 
plan include: 

 Allows rollovers of 457 plan assets into the pension plan. 

 Allows rollovers of after-tax contributions into the pension plan, preserving earnings from 
taxation. 

 Allows spousal rollovers to an IRA or other qualified plans. 

 Increase of the maximum compensation limit (although maximum contribution remains 
unchanged) 

 











 

 

 
 
 

RESOLUTION #2144 
 

SUBJECT: Approval of Restatement of NVTC’s Pension Plan. 
 
WHEREAS: The Northern Virginia Transportation Commission’s Pension Plan Administrator 

has informed the commission that its Pension Plan document must be restated 
by April 30, 2010, to conform to federal laws and regulatory guidance; 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation Commission 

hereby approves, adopts and ratifies the form, terms and provision of the 
Northern Virginia Transportation Commission Target Benefit Plan (hereinafter the 
“Plan”), in the form attached hereto. 

 
BE IT FURTHER RESOLVED that NVTC approves, adopts and ratifies the form, terms and 

provisions of the Administrative Policies regarding Payment of Plan Expenses, 
Claims Procedure, and Qualified Domestic Relations Orders, in the forms 
attached hereto. 

 
BE IT FURTHER RESOLVED that NVTC authorizes its Executive Director to execute, deliver 

and cause the performance of, in the name of and on behalf of NVTC, the Plan 
and the Administrative Policies to which NVTC is a party, the execution and 
delivery of which are conclusive evidence of the approval and ratification by 
NVTC. 

 
BE IT FURTHER RESOLVED  that NVTC’s Executive Director is hereby authorized and 

instructed to take such actions and execute and deliver on behalf of NVTC such 
other documents, agreements, contracts, certificates, statements and/or 
instruments as such the Executive Director determines, in good faith, is 
necessary or desirable to accomplish the execution, delivery and performance of 
the Plan and all of the Administrative Policies, annexes, exhibits and schedules 
attached thereto, to which NVTC is a party. 

 
BE IT FURTHER RESOLVED that NVTC approves, adopts and ratifies all actions taken by the 

Executive Director prior to the date hereof with respect to the drafting, 
negotiation, finalization, delivery and execution of the plan and the Administrative 
Policies described herein.  

 
Approved this 6th day of May, 2010.    
 
                                          
       Catherine Hudgins 

      Chairman 
                                                         
Mary Hynes 
Secretary-Treasurer  
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