


 

 

 
 
 
          AGENDA ITEM #1 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: May 27, 2010 
 
SUBJECT: Welcome to Joint NVTC/PRTC Meeting  
              
 
 After separate roll calls to determine quorums for NVTC and PRTC, NVTC 
Chairman Hudgins and PRTC Chairman May will welcome commissioners and other 
attendees and explain the format. 
 
 The joint meeting has been scheduled for one hour to transact VRE business.  
To approve any action and to go into and emerge from closed session, each 
commission must act separately.  The purpose of the joint meeting is to ensure that the 
parallel actions are identical. 
 
 There is no provision for public comment at tonight’s meeting.  Opportunities for 
public comments were available at the VRE Operations Board on May 21st.  
 
 Following closed session and any subsequent action in the open session, the two 
commissions will take a short break and return to separate rooms (the main meeting 
room separated by a divider) for their respective business meetings.  



 

 

 
 
 
          AGENDA ITEM #2 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: May 27, 2010 
 
SUBJECT: VRE Items.  
              
 
 

A. Report from the VRE Operations Board and VRE CEO--Information Item.   
 

B. Ratification of Spotsylvania County Permit--Action Item/Resolution #2145. 
 
C. Closed Session: Consultation with legal counsel concerning provisions of the 

contract with Keolis Rail Services and the current access agreement with 
Amtrak (Sections 2.2-3711 A(7) of the Code of Virginia).  
   



 

 

          Item #2A 
 

Report from the VRE Operations Board and VRE Chief Executive Officer 
 
 Minutes are attached from the VRE Operations Board meeting of May 21, 2010.  
Also attached are excerpts from the report of VRE’s CEO including ridership and on-
time performance information.  
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Virginia Railway Express 
 

CHIEF EXECUTIVE OFFICER’S 
REPORT 

 

 

 

 

 

 

 

 

 

 MONTHLY DELAY SUMMARY 
 January February March April 
System wide      
Total delays 52 64 61 94 
Average length of delay (mins.) 13 16 17 26 
Number over 30 minutes 1 5 6 15 
Days with Heat Restrictions/Total days 0/19 0/15 0/23 0/22 
On-Time Performance 90.6% 84.8% 90.8% 85.3% 
Fredericksburg Line     
Total delays 21 34 35 39 
Average length of delay (mins.) 16 18 17 31 
Number over 30 minutes 1 4 4 7 
On-Time Performance 91.5% 82.1% 88.3% 86.4% 
Manassas Line     
Total delays 31 30 26 55 
Average length of delay (mins.) 12 14 17 23 
Number over 30 minutes 0 1 2 8 
On-Time Performance 89.8% 87.1% 92.9% 84.4% 
     
     

 

Average daily ridership for the month of April was 17,209, which marks the fourth consecutive 

month where the average daily ridership was above 17,000.  Cumulative ridership compared to 

last year is up 3.6 %, with approximately 800 more riders than last April.  Although the one day 

total trip record was not broken this month, daily trip totals consistently approached that record 

with five days over 18,000. 

 

 

System-wide on-time performance was 85.3%.  On-time performance on the Fredericksburg 

Line for the month of April was 86.4% and the Manassas Line was 84.4%.  A hostage situation in 

Alexandria on April 2nd caused service on Norfolk Southern and CSX to be halted for over three 

hours, causing 17% of the delays for the month.  In addition, surfacing track work by both CSX 

and Norfolk Southern during the month caused 11% and 24% of the delays, respectively, for the 

month.  In total, these events caused 55% of the delays for the month of April.  All are 

considered one-time events and should not occur in future months.  There were only 4 

mechanical failures in April.   

SYSTEM RIDERSHIP 

ON-TIME PERFORMANCE 

 May 2010 
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Construction of the Woodbridge Station Expansion and Temporary Kiss & Ride is essentially 

complete.  The current focus is on obtaining County approval to open the facility.  Once the last 

few County inspections are performed, a Certificate of Occupancy will be issued.  This is 

expected to occur in early June.  A ribbon-cutting ceremony was held on May 12, 2010 and was 

attended by over 45 people. 

 

 

As requested by Spotsylvania County, VRE has initiated a station location study.  This process 

is the first step of a project that will result in a VRE Station to the south of the existing end point 

on the Fredericksburg line in Spotsylvania County.  This is also the same stretch of rail where 

VRE and CSX are planning a 3rd track.  In the coming months, Spotsylvania County and VRE 

will select site alternatives and progress into the environmental phase.  Spotsylvania will 

pursue grant funding for construction of the project as part of the next state funding cycle.  

Local funds are being used to complete the location study.   

 

 

On Wednesday, May 12th, VRE performed its annual Customer Service Survey.  This survey 

gauges the overall customer satisfaction of our riders and compares it to previous years.  Staff 

was on board each morning train on May 12th and helped distribute and collect the surveys.  

Results will be tabulated and posted later this summer. 

 

 

Construction of the Service and Inspection Building at Broad Run is nearing completion.  All 

utilities, including the new electrical service for the building, have been installed and are being 

prepared for occupancy.  The building framing has been substantially completed and punch list 

work is on-going.  Installation and testing of the major equipment within the building (i.e., the 

bridge crane, compressed air system and HVAC system) are currently being finalized and the 

equipment should be fully operational by late May 2010.  Extension of the tracks is substantially 

complete and will be ready for use by the end of the month.  The project is currently on track to 

be completed in June 2010. 

 

 

The first new Motive Power locomotive is receiving final detail work. Performance testing is 

next, followed by conditional acceptance by VRE.  The V50 is currently on schedule to arrive at 

VRE on July 1, 2010.    

WOODBRIDGE STATION UPDATE 

SPOTSYLVANIA COUNTY STATION LOCATION UPDATE 

VRE CUSTOMER SERVICE SURVEY 

BROAD RUN SERVICE & INSPECTION BUILDING 

UPDATE ON DELIVERY OF FIRST MOTIVE POWER LOCOMOTIVE 
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Three bids were received for the project on May 6, 2010.  The bids are currently being evaluated 

by VRE staff and a recommendation for award will be presented at the June Board meeting.  

Coordination with the City of Fredericksburg, Amtrak and CSX Transportation is currently 

underway.  It is anticipated that the notice to proceed will be issued by the end of June 2010. 

 

 

Below please find the remaining Meet the Management schedule:  

 

May 19 Fredericksburg, all morning trains 

May 26 Broad Run, all morning trains 

June 2 Leeland Road, all morning trains 

June 9 Manassas, all morning trains 

June 16 Brooke, all morning trains 

June 23 Manassas Park, all morning trains 

June 30 Quantico, all morning trains 

July 7 Burke Centre, all morning trains 

July 14 Rippon, all morning trains 

July 21 Rolling Road, all morning trains 

July 28 Woodbridge, all morning trains 

August 4 Backlick, all morning trains 

August 11 Lorton, all morning trains 

 

 

 

FREDERICKSBURG STATION INFRASTRUCTURE REPAIRS 

MEET THE MANAGEMENT 
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MONTHLY ON-TIME PERFORMANCE ON-TIME 

PERCENTAGE 

April Fredericksburg OTP Average 86.4% 

April Manassas OTP Average 84.4% 

VRE APRIL OVERALL  OTP AVERAGE 85.3% 

 

MONTHLY PERFORMANCE MEASURES – APRIL 2010 

RIDERSHIP YEAR TO DATE  RIDERSHIP  

VRE FY 2010 Passenger Totals  3,314,062 

VRE FY 2009 Passenger Totals  3,199,780 

PERCENTAGE CHANGE 3.6% 

RIDERSHIP MONTH TO MONTH COMPARISON 

DESCRIPTION MONTHLY RIDERSHIP 

APRIL 2010 372,232 

APRIL 2009 343,696 

PERCENTAGE CHANGE  8.3% 

SERVICE DAYS (CURRENT/PRIOR) 22/22 
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MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

MAY 21, 2010 
MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
John Cook (NVTC) Fairfax County 
Wally Covington (PRTC) Prince William County 
Thelma Drake DRPT 
John D. Jenkins (PRTC) Prince William County 
Matthew Kelly (PRTC)** City of Fredericksburg 
Paul Milde (PRTC) Stafford County 
Gary Skinner (PRTC) Spotsylvania County 
Paul Smedberg (NVTC) City of Alexandria 
Susan Stimpson (PRTC) Stafford County 
Jonathan Way (PRTC) City of Manassas 

 
MEMBERS ABSENT JURISDICTION 
Maureen Caddigan (PRTC) Prince William County 
Suhas Naddoni (PRTC) City of Manassas Park 
Christopher Zimmerman (NVTC) Arlington County 

 
ALTERNATES PRESENT JURISDICTION 
Kevin Page DRPT 

 
ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Harry Crisp (PRTC) Stafford County 
Mark Dudenhefer (PRTC) Stafford County 
Brad Ellis (PRTC) City of Fredericksburg 
Jay Fisette (NVTC) Arlington County 
Frank C. Jones (PRTC) City of Manassas Park 
Rob Krupicka (NVTC) City of Alexandria 
Jerry Logan (PRTC) Spotsylvania County 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
John Stirrup (PRTC) Prince William County 

 
STAFF AND GENERAL PUBLIC  
Greg Baxter – Keolis 
Jennifer Buske – Washington Post 
John Duque – VRE 
Kelly Hannon – Free Lance-Star 
Herbert Harris – BLE Union 
Chris Henry – VRE 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Uriah Kiser – Inside NoVa 
Mike Lake – Fairfax DOT 
Lezlie Lamb – VRE 
Bob Leibbrandt – Prince William Co. 

Steve MacIsaac – VRE counsel 
April Maguigad – VRE 
Jennifer Mouchantaf – VRE 
Corbett Price, Jr. – Amtrak conductor 
Mark Roeber – VRE 
Mike Schaller – citizen 
Rick Taube – NVTC staff 
Steve Townsend – Keolis 
Kytja Weir – Washington Examiner 
Amanda Vitko – VRE 
Dale Zehner – VRE 

 ** Delineates arrival following the commencement of the Board meeting.  Notation of exact 
arrival time is included in the body of the minutes. 
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Chairman Milde called the meeting to order at 9:39 A.M.  Following the Pledge of 
Allegiance, roll call was taken.  
 
 
Approval of the Agenda – 3 
 
Chairman Milde stated that Agenda Items #10B “Fare Evasion Policy” and #10C “Cost 
of Step-Up Program” will be deferred to the next meeting.  There were no objections.  
Mr. Covington moved, with a second by Mr. Smedberg, to approve the amended 
agenda.  The vote in favor was cast by Board Members Bulova, Cook, Covington, 
Drake, Jenkins, Milde, Skinner, Smedberg, Stimpson and Way.   
 
 
Minutes of the April 16, 2010, VRE Operations Board Meeting – 4 

 
Ms. Bulova moved, with a second by Mr. Jenkins, to approve the minutes as presented.  
The vote in favor was cast by Board Members Bulova, Cook, Covington, Drake, 
Jenkins, Milde, Skinner, Smedberg, Stimpson and Way.  
 
 
Chairman’s Comments – 5 
 
Chairman Milde reported that VRE’s overall on-time performance (OTP) is down slightly 
for the month of April, with 86.4 percent for the Fredericksburg line and 84.4 percent for 
the Manassas line.  Currently, on-time performance has improved for the month of May.  
Chairman Milde reported that he attended the ribbon cutting ceremony for the second 
platform at the Woodbridge station on May 12th.  He also reported that the Federal 
Railroad Administration (FRA) is soliciting public comment on the first ever national rail 
plan.  VRE will be submitting comments, including highlights of VRE successes.   
 
 
Chief Executive Officer’s Report – 6 
 
Mr. Zehner reported that average daily ridership for the month of April was 17,209 daily 
trips.  This is the fifth month in a row that ridership has been above 17,000 daily 
passenger trips.  This is up 8.3 percent compared to April of 2009.  On-time 
performance, crews and maintenance have all contributed to increased ridership.  VRE 
is receiving many positive comments from riders.  Track work is completed and should 
not have to be done again for several years.   
 
In response to comments made at previous Board meetings, Mr. Zehner announced 
that effective June 1, 2010, there will be vendors at Broad Run, Quantico and 
Woodbridge stations that will be able to sell discounted tickets for the disabled, youth 
and seniors.  Ms. Stimpson asked why the Quantico station was chosen since it is not 
near the end of the rail line.  Mr. Zehner explained that it was chosen because of the 
vendor at the station.  VRE has had a good relationship with this vendor, which is 
staffed well and they understand the requirements for discounted tickets.  In the past, 
VRE has had problems with some of the vendors, which has increased fare fraud.  Ms. 
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Stimpson understands the reasoning, but noted that it can be difficult for people to get 
on the Quantico base.  It is also a long drive from Fredericksburg to buy discount 
tickets, which disadvantages those riders, especially seniors.  Mr. Zehner responded 
that staff will look at options for the Fredericksburg station.  It is important that vendors 
sell the discount tickets properly. 
 
 
Operations Board Member’s Time – 7 
 
Mr. Covington requested that a report be provided each month on the progress of the 
Gainesville/Haymarket extension.  He asked that it begin next month.  Mr. Jenkins 
announced that the Prince William County Board of Supervisors at its last meeting 
approved funding for parking lot improvements at the Broad Run VRE station.  Mr. Way 
expressed his thanks to the Prince William Board of Supervisors for taking this action to 
improve parking at the Broad Run station. 
 
Mr. Skinner stated that the results are back from the studies of Spotsylvania station 
locations.  Results will be presented to the Spotsylvania County Board first, but will be 
provided to VRE.  The results are very promising.   
 
 
 
VRE Riders’ and Public Comment – 8 
 
There were no comments.  
 
[Mr. Kelly arrived at 9:49 P.M.] 
 
 
Authorization to Solicit Proposals for Vendor Space at the Woodbridge Station – 9A 
 
Mr. Zehner stated that Resolution #9A-05-2010 would authorize him to solicit proposals 
for the operation of concessions and ticket sales at the Woodbridge VRE station.  The 
22’ x 20’ square foot enclosed vendor space located inside the Woodbridge VRE station 
was leased to the Coffee Club Café, Inc. in August 2005 for a period of five years.  
Since that time, the enclosed space on the opposite side of the atrium became available 
and was also leased to the Coffee Club Café for use as a passenger waiting area.  The 
leases for both spaces are set to expire in August 2010.  To ensure competition, a RFP 
will be issued and proposals will be evaluated according to the highest benefit to both 
VRE and its patrons.  The spaces will be offered separately, although vendors can 
make a proposal for both spaces.  The term of each lease will be for one year, with four 
one-year renewal options.  In response to a question from Chairman Milde, Mr. Zehner 
stated that he assumes that Coffee Club Café, Inc. will rebid, but VRE expects other 
bids too.   
 
Mr. Jenkins moved to approve Resolution #9A-05-2010.  Mr. Covington seconded the 
motion.  The vote in favor was cast by Board Members Bulova, Cook, Covington, Drake, 
Jenkins, Kelly, Milde, Skinner, Smedberg, Stimpson and Way. 
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Authorization to Execute a Storm Water Management and Access Agreement – 9B 
 
Mr. Zehner stated that the VRE Operations Board is being asked to authorize him to 
execute a permanent storm water management and access easement with 
Spotsylvania County.  Resolution #9B-05-2010 would accomplish this.  He explained 
that VRE granted a water line easement with Spotsylvania County within the VRE 
Crossroads Maintenance Yard back in December 2008.  In working with the County to 
finalize this water line agreement, it has been determined that an additional storm water 
management and access easement is required.  The storm water management and 
access easement will comprise of two parts: a 10 feet wide access easement extending 
from the beginning of the yard access road to the existing storm water management 
pond and a 0.155 acre parcel inclusive of the existing storm water management pond.  
This easement will only provide Spotsylvania County access to perform maintenance on 
the existing storm water management pond if VRE fails to perform the maintenance 
required by the previously executed agreement.  Following Board approval, the 
easement plat will be recorded with Spotsylvania County.  There is no fiscal impact with 
this action. 
 
On a motion by Mr. Skinner, with a second by Ms. Stimpson, the Board unanimously 
approved Resolution #9B-05-2010.  The vote in favor was cast by Board Members 
Bulova, Cook, Covington, Drake, Jenkins, Kelly, Milde, Skinner, Smedberg, Stimpson 
and Way. 
 
 
Authorization to Execute a Lease for the South Room of the VRE Quantico Station – 9C 
 
Mr. Zehner reported that Resolution #9C-05-2010 would authorize him to execute a 
five-year lease with the Prince William County Model Railroad Club (PWMRC) to 
occupy, manage and display a permanent model railroad layout in the South Room of 
the VRE Quantico station for a monthly rent of $100.  The railroad club has leased this 
space for the last five years, but the lease is due to expire in May 2010.  Following a 
solicitation process, VRE received only one proposal, from the PWMRC.  A selection 
committee evaluated their proposal using criteria ranging from passenger and 
community benefit to potential revenue.  Following an interview, a negotiations meeting 
was held on May 14th to discuss a reasonable monthly rental fee for the use of the 
space.    
 
Mr. Zehner explained that all other terms are the same as the existing lease, including 
PWMRC payment of utility bills dedicated to this space, provision of a HVAC 
maintenance contract for the leased space, and provision of VRE Rider’s Guides to  
visitors during the monthly Open House.  The term of the lease is for one-year with four 
one-year renewal options, with the VRE CEO exercising the options at his discretion.   
 
Mr. Jenkins moved, with a second by Mr. Covington, to approve the resolution.  The 
vote in favor was cast by Board Members Bulova, Cook, Covington, Drake, Jenkins, 
Kelly, Milde, Skinner, Smedberg, Stimpson and Way. 
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Update on Transition to Keolis Operated VRE Service – 10A 
 
Mr. Zehner stated that Keolis will begin operating VRE service on June 28, 2010.  He 
introduced Steve Townsend, President of Keolis Rail Services Virginia, and Greg 
Baxter, General Manager of Keolis Rail Services Virginia.  Mr. Townsend gave an 
overview of the progress that has been made over the last five months since Keolis was 
awarded the contract.  There is a total of 31 contract deliverables, including 14 
regulatory deliverables, which are approved by the Federal Railroad Administration 
(FRA), and 17 contractual deliverables.  There is still one outstanding regulatory 
deliverable in progress, but it is the least difficult one—Hearing Testing and Monitoring 
Plan for the locomotive engineers.  Mr. Smedberg asked if this deliverable is required by 
FRA.  Mr. Baxter replied that it needs to be on file but does not need FRA approval.  Of 
the 17 contractual deliverables, eight have been completed; five are in final draft; three 
are ongoing with updates; and one has been completed as a first draft.  All should be 
completed before the start of service. 
 
Mr. Townsend reported that Keolis has had some surprises over the last five months, 
including anticipating having some of the current Amtrak engineers and conductors join 
Keolis.  However, only one engineer decided to join.  As of today, Keolis has 39 out of 
48 positions hired.  All transportation managers and full-time engineers have been hired 
and all but one of the 24 full-time conductor/assistant conductor positions have been 
filled.  The extra board positions should be filled soon.  Keolis had its first training run 
this morning.  There is a lot of training that will need to be done, but there is time to 
complete it.  CSX and Norfolk Southern (NS) have been very cooperative and given 
time slots and access to get the training done. 
 
Chairman Milde asked if Keolis is only one crew member short to run the service.  Mr. 
Townsend responded that Keolis has the minimum to run service now, but would like to 
have extra employees in case of sickness or other reasons crews cannot be there.  In 
response to a question from Mr. Skinner, Mr. Baxter explained that each railroad (CSX, 
NS, Amtrak) have different qualifications for training.  A minimum of three round-trip 
training trips for a crew member who is not familiar with this territory is required on the 
CSX and NS.  For some crew members it is just a refresher since they have worked in 
the territory. 
 
Chairman Milde asked if Amtrak has been helpful.  Mr. Townsend answered no, since to 
be helpful means to help advance the process.  In response to a question from Ms. 
Drake, Mr. Baxter stated that the classroom training is basically complete.  All crew 
have been through the Amtrak/NORAC rulebook and the remaining crew still training on 
CSX, NORAC and NS operating rules will be completed by next week.  Mr. Townsend 
stated that there are some new crew members reporting on Monday who will have to be 
put into the qualification training process.  Mr. Baxter stated that by the end of this week 
(Saturday May 22nd) 30 crew members will have completed the CSX and NS rules 
classes, but will need to take the Amtrak/NORAC classes next week.   
 
Mr. Way observed that there is a news article in today’s local paper stating that Keolis is 
not ready for the VRE transition.  However, based on the report given at this meeting, 
Mr. Way stated that he is more assured.  Mr. Townsend stated that he is not sure how 
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the reporter reached those conclusions.  However, there has been no contact with 
Amtrak to discuss status.  Ms. Drake asked if Amtrak has to qualify Keolis crews.  Mr. 
Townsend replied that Amtrak does have to qualify crews in Amtrak Union Station 
terminal and NORAC rules.  Mr. Baxter stated that originally Amtrak gave Keolis three 
dates to go through NORAC qualifications.  Keolis has completed two of these dates 
and 20 crew members are scheduled for the May 27-28th dates.  They have already 
been qualified with CSX and NS.   
 
Mr. Way asked if Amtrak is being an obstructionist.  Mr. MacIsaac stated that this 
question puts Mr. Townsend in an awkward position.  Some of these issues will be 
talked about in Closed Session. 
 
In response to a question from Chairman Milde, Mr. Townsend stated that Keolis has 
reached out to the unions representing the current VRE crew members very quickly 
after Keolis was awarded the contract.  When it became apparent that Amtrak crews 
were not going to switch over, Keolis began hiring a new crew base of Class 1 
engineers.  They are all union members in their current jobs.  However, it will be the 
crews’ choice which unions will represent them.  Mr. Zehner reminded the Board that it 
was the Board’s direction to Keolis to make every effort to bring existing crews over.  
VRE did not want to disadvantage any of the current VRE crew, many of whom have 
been in VRE service since inception. 
 
Chairman Milde asked Keolis in their transition, are they seeing opportunities to improve 
the commuting experience and customer service for VRE riders.  Mr. Townsend replied 
that the crews hired are absolutely the best.  They want to be a part of VRE and are 
motivated and energized.   
 
Mr. Zehner asked Mr. Townsend to explain how selective Keolis has been in hiring 
crews.  Mr. Townsend explained that Keolis has made it perfectly clear to prospective 
employees that safety is the number one priority, followed by customer service.  Mr. 
Baxter stated that all crews being hired are either current Class 1 crew members or 
have worked for a Class 1 railroad.  They will be an asset to the service.  Keolis has 
been very selective in the hiring process, rejecting around 15 experienced people who 
interviewed.   
 
Mr. Covington expressed some concern with coordinating with the state sponsored rail 
service.  Mr. Zehner stated that the state will add an additional train on the Washington-
Richmond corridor on July 20, 2010.  Details have been worked out for this train and 
VRE’s new express train that will begin on July 19, 2010.  All of the schedules have 
been adjusted and no problems are anticipated. 
 
 
Closed Session – 10 
 
Ms. Bulova moved, with a second by Mr. Smedberg, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2-
3711A (7) of the Code of Virginia), the VRE Operations Board 
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authorizes a Closed Session for the purposes of consultation with 
legal counsel for legal advice concerning the provisions of the 
contract with Keolis Rail Services and the current operating access 
agreement with Amtrak.   

 
The vote in favor was cast by Board Members Bulova, Cook, Covington, Drake, 
Jenkins, Kelly, Milde, Skinner, Smedberg, Stimpson and Way.  
 
The Board entered into Closed Session and when they returned to Open Session, Ms. 
Bulova moved, with a second by Mr. Smedberg, the following certification: 
 

The VRE Operations Board certifies that, to the best of each 
member’s knowledge and with no individual member dissenting, at 
the just concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under Chapter 37, Title 2.2 of the Code of 
Virginia were discussed; and 
 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened were heard, 
discussed or considered. 

 
 
The vote in favor was cast by Board Members Bulova, Cook, Covington, Drake, 
Jenkins, Kelly, Milde, Skinner, Smedberg, Stimpson and Way.  
 
Immediately following Closed Session, Ms. Bulova read resolution 11A-05-2010 into 
record:  “Following a legally required procurement process with Keolis Rail Services 
Virginia being awarded the contract.  Keolis is making impressive progress toward 
assuming operation of VRE service on June 28, 2010, and we are fully committed to the 
success of this transition.  The VRE Operations Board is concerned about Amtrak’s 
interference with a smooth and timely transition.  The VRE Operations Board authorizes 
the VRE Chief Executive Officer and legal counsel to review all possible options for 
possible action after discussion with Northern Virginia Transportation Commission and 
Potomac & Rappahannock Transportation Commission to address the situation. 
 
Mr. Smedberg seconded the motion.  The vote in favor was cast by Bulova, Cook, 
Covington, Kelly, Jenkins, Milde, Skinner, Smedberg, Stimpson and Way.  Ms. Drake 
abstained. 
 
 
 
Adjournment  
 
Without objection, Chairman Milde adjourned the meeting at 12:10 P.M.  The vote in 
favor was cast by Board Members Bulova, Cook, Covington, Drake, Jenkins, Kelly, 
Milde, Skinner, Smedberg, Stimpson and Way.  
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Approved this 18th day of June, 2010. 
 
 
 
_____________________________ 
Paul Milde 
Chairman 
 
 
_____________________________ 
Wally Covington 
Secretary 
 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the May 21, 2010 Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
 



 

   

           Item #2B 
 
Ratification of Spotsylvania County Easement 
 
 Spotsylvania County’s legal counsel believes that the VRE Operations Board 
does not have the legal authority to authorize execution of the subject easement.  
VRE’s legal counsel does not agree but the most expedient action appears to be 
ratification by the commissions of the previous action by the VRE Operations Board, as 
explained in the attached materials.   
 
 Accordingly, the commission is asked to approve Resolution #2145. 



 

 

 
 
 

 
 

RESOLUTION #2145 
 
 
 
SUBJECT: Ratification of a Storm Water Management and Access Easement  

 
WHEREAS: On December 19, 2008, the VRE Operations Board authorized the Chief 
Executive Officer to grant a water line easement to Spotsylvania County within the VRE 
Crossroads Maintenance Yard; and 
 
WHEREAS: It has since been determined that an additional storm water management 
and access easement is required in conjunction with the previously approved water line 
easement; and 
 
WHEREAS: The easement only provides Spotsylvania County access to perform 
maintenance on the existing storm water management pond if VRE fails to perform the 
maintenance required by the previously executed water line easement; and 
 
WHEREAS: The VRE Operations Board authorized the Chief Executive Officer to 
execute a permanent storm water management and access easement with 
Spotsylvania County and to execute all documents related to the Spotsylvania County 
water line and storm water management and access easements at the Crossroads 
Yard. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation 
Commission hereby ratifies the VRE Operations Board’s approval of the aforesaid 
easements and the authorization for the Chief Executive Officer to execute the 
easements on behalf of the commissions as consistent with the VRE Delegation of 
Authority Plan previously approved by the commissions. 
 
 
Approved this 3rd day of June, 2010.   
 
                                          
       Catherine Hudgins 

      Chairman 
                                                         
Mary Hynes 
Secretary-Treasurer  



 
 
 
 
 
 
 

RE: AUTHORIZATION TO RATIFY A STORM WATER MANAGEMENT 
AND ACCESS EASEMENT  

 
 
RECOMMENDATION:   
 
The Commissions area being asked to ratify the VRE Operations Board action 
authorizing the Chief Executive Officer to execute a permanent storm water 
management and access easement for a storm water detention facility at the 
Crossroads storage facility in Spotsylvania County. 
 
BACKGROUND:  
 
On December 19, 2008, the VRE Operations Board authorized the Chief 
Executive Officer to execute a water line easement for the benefit of Spotsylvania 
County within the VRE Crossroads Maintenance Yard.  In working with 
Spotsylvania County to finalize this easement, it has been determined that an 
additional storm water management and access easement is required in 
conjunction with the previously approved water line easement. 
 
The storm water management and access easement is comprised of two parts:  
(1) a 10 foot wide access easement extending from the beginning of the yard 
access road to the existing storm water management pond; and (2) a 0.155 acre 
parcel inclusive of the existing storm water management pond.  This storm water 
management and access easement will only provide Spotsylvania County access 
to perform maintenance on the existing storm water management pond if VRE 
fails to perform the maintenance required by the previously executed easement.   
 
Following Commission authorization and approval of the easement plat and deed 
of dedication, the easement plat will be recorded with Spotsylvania County.  
Under the VRE’s Delegation of Authority Plan, the Commissions gave the 
Operations Board authority over most matters.  One power retained by the 
Commissions is the authority to purchase real property in the name of the 
Commissions or to sell Commission owned property. Since the easement is not a 
sale of property, the Operations Board is considered to have authority to approve 
easements.  Nonetheless, Spotsylvania County has requested Commission 
ratification of the Operations Board approval of this item since the Delegation of 
Authority Plan does not specifically list easements as a delegated authority.  
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FISCAL IMPACT:   
 
There is no fiscal impact associated with this action. 



 

   

Item #2C 
 
 

Closed Session: Contracts with Keolis Rail Services and Amtrak 
 
Confidential materials will be provided to NVTC Board members. 
 
 To enter closed session: 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2.-3711A (7) of 
the Code of Virginia), the Northern Virginia Transportation Commission 
authorizes discussion in Closed Session for consultation with legal counsel 
concerning provisions of the contract with Keolis Rail Services and the current 
access agreement with Amtrak.  

Following the closed session:  

 The Northern Virginia Transportation Commission certifies that, to the best of 
 each member’s knowledge and with no individual member dissenting, at the just 
 concluded Closed Session: 

1. Only public business matters lawfully exempted from open meeting 
requirements under the Freedom of Information Act were discussed ; and  
 

2. Only such public business matters as were identified in the motion by which 
the Closed Session was convened were heard, discussed or considered.  

 
 



































 

 

 

 

NVTC COMMISSION MEETING  

THURSDAY, JUNE 3, 2010 

Approximately 8:00 PM 

Springfield Hilton Hotel 
6550 Loisdale Road 

Springfield, VA 22150 
 

NOTE: The NVTC meeting will be convened shortly after the conclusion of the 
joint meeting with PRTC. 

 
 

AGENDA 

 
1. Minutes of the NVTC Meeting of May 6, 2010. 

 
Recommended Action: Approval.  

 
2. NVTC Title VI Program and Compliance Report to FTA.  

 
NVTC is required to submit its program and report for FTA approval every three years.  
 
Recommended Action: Authorize NVTC’s Executive Director to submit the report for 
approval by FTA.  
 

3. WMATA Items 
 
WMATA Board members will review recent developments in the Authority’s FY 2011 
budget, fares, service and multi-year capital program.  NVTC’s role in the Metro Matters 
II multi-year capital funding agreement will also be discussed.  DRPT has proposed that 
NVTC become a signatory to the agreement as an agent of DRPT. NVTC’s allocation 
resolution would require modification for this action. 
 
Recommended Action: Provide direction to staff. Draft Resolution #2147 is provided for 
your consideration. 

 
4. Draft Six-Year Program for State Transit Assistance. 
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On May 26th Chairman Hudgins presented testimony to CTB on the draft program.  Staff 
will describe areas of interest in the draft six-year program.  
 
Discussion Item. 
 
 

5. Legislative Items. 
 
A. The draft plan for Northern Virginia’s transit tour will be reviewed. 

 
B. Staff will review state and federal legislative items of interest.   

 
Discussion Item.  
 
 

6. Regional Transportation Items. 
 
A. Tolls on I-95 at North Carolina Border.  

 
B. BRAC Traffic Concerns. 

 
C. ITS Virginia Conference: Transit ITS Interactive Forum.  
 
D. Brookings Institution Demographic Report.  

 
Information Item.  

 
 

7. NVTC Financial Items for April, 2010. 
 
Information Item. 
 
 

8. Consideration of an Earlier Starting Time for NVTC’s July 1st Meeting. 
 
In the past NTC has started early to facilitate a quorum given proximity to the holiday 
weekend.  A starting time of 6:30 p.m. is proposed.  
 
Discussion Item.  



 
 

 

Agenda Item #1 
 

MINUTES 
NVTC COMMISSION MEETING – MAY 6, 2010 

NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 
 

 The meeting of the Northern Virginia Transportation Commission was called to 
order by Chairman Hudgins at 8:07 P.M. 
 
Members Present 
Sharon Bulova 
Barbara Comstock 
John Cook 
Thelma Drake 
William D. Euille 
Jay Fisette 
John Foust 
Catherine Hudgins 
Mary Hynes 
Dan Maller 
Jeffrey McKay 
Thomas Rust 
Paul Smedberg 
Christopher Zimmerman 
 
Members Absent 
Kelly Burk 
Adam Ebbin 
Jeffrey Greenfield 
Mark R. Herring 
Joe May 
Mary Margaret Whipple 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Stephen MacIsaac (VRE) 
Greg McFarland 
Adam McGavock 
Jennifer Mouchantaf (VRE) 
Kala Quintana 
Rick Taube 
Dale Zehner (VRE) 
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Minutes of the April 1, 2010 NVTC Meeting 
 

On a motion by Mr. Euille and a second by Mrs. Bulova, the commission 
approved the minutes.  The vote in favor was cast by commissioners Bulova, Cook, 
Drake, Euille, Fisette, Foust, Hudgins, Hynes, McKay, Rust and Zimmerman. Mr. Maller 
and Mr. McKay abstained. 
   
 
WMATA Items 
 

Chairman Hudgins introduced Richard Sarles, WMATA’s acting general 
manager.  Mr. Sarles gave an overview of his first month on the job.  His first priorities 
are safety, reliability of service, budget issues and WMATA’s capital program. He stated 
that communication is also an issue, which affects safety as well as other issues.  More 
forced communication is needed including establishing a safety hotline, reintroducing 
the whistle blower protection program, and improving communication training.  
Concerning reliability, Mr. Sarles reported that service will be adjusted on the Red Line 
by lengthening trains and adding longer headways, which should result in less 
congestion and better on-time performance.  There are many issues related to the 
elevators and escalators and experts will be brought in to look at these issues.  Also, 
WMATA staff is working with local staff to put together a new Metro Matters agreement.   
 

Delegate Comstock arrived at 8:20 P.M. 
 

Mrs. Bulova asked Mr. Sarles for his first impressions of the governance 
structure of the WMATA Board.  Mr. Sarles stated that although they may have differing 
viewpoints about many issues, all the WMATA Board members have a passion about 
Metro and want to make it better.  Mr. Sarles stated that he has worked with three 
different boards during his career, but the WMATA Board structure is unique since there 
are three jurisdictions (Virginia, Maryland, and District of Columbia) and much of what 
the WMATA Board does is in full view of the public. In response to a question from Mr. 
Smedberg, Mr. Sarles stated that the biggest surprise during his first month is the 
number of public hearings he has attended.  Mrs. Drake stated that she is pleased to 
hear that communication is a priority.  There is a disconnect where the states need to 
feel that they are more than just a funding source. She stated that she would like to set 
up a meeting with Secretary of Transportation Connaughton and the Virginia WMATA 
Board members. 
 

Mr. Sarles emphasized that WMATA safety issues are of the utmost concern.  
There are a number of open safety cases and his goal is to close ten cases a month. 
The WMATA Board has approved $6 million to bring in a consultant to look at safety 
issues.  Mr. Cook stated that he is pleased to hear that safety is a priority, especially 
training.  He observed that it has been suggested that the governance structure include 
more professional transit experience/oversight.  
 
    In response to a question from Mr. Smedberg, Mr. Sarles reported that generally 
the Metrobus system is in good shape and is ahead of Metrorail in safety and 
communication issues. He explained that he will mainly be focusing on rail during his 
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tenure at WMATA.  Mr. Fisette stated that labor costs and paratransit costs are two of 
the least sustainable costs.  Arlington County had to overhaul its paratransit service 
because it was bankrupting the system. Mr. Sarles asked that Arlington County 
representatives talk with him about this issue and share their experience. Chairman 
Hudgins observed that there is much that can be learned from the jurisdictions.  NVTC 
is very passionate about the Metro system and is looking forward to working with Mr. 
Sarles and the WMATA staff.  The public is also very supportive. 
 

There was a discussion about the WMATA budget process.  Chairman Hudgins 
reported that public hearings have concluded.  The FY 2011 budget is still not resolved; 
however, it needs to be approved by June, 2010.  In response to a question from Mr. 
Fisette, Mr. Zimmerman reported that Maryland has agreed to pay their share of Metro 
Matters for the next two years.   
 
 
Oath of Office for New NVTC Commissioner 
 

Chairman Hudgins announced that Speaker Howell has appointed Delegate 
Barbara Comstock to replace Delegate Albo as a NVTC commissioner.  Chairman 
Hudgins welcomed Delegate Comstock and administered the oath of office to her.  
Commissioners welcomed Delegate Comstock to NVTC. 
 
 
VRE Items 
 

Mr. Zehner reported that on-time performance was at 85 percent for both lines for 
the month of April.  Fifty percent of the delays were caused by track work on both lines 
and a major hostage crisis on April 2nd in Alexandria which shut down the rail lines for 
over three hours.  VRE ridership remains strong with over 17,000 passenger trips per 
day during the month of April.  VRE staff continues to conduct Meet the Management 
events at the stations, which will be held through August 11th.  The dedication ceremony 
for the Woodbridge Second Platform is scheduled for next week. 

 
Delegate Rust asked how many VRE riders bike to the station.  Mr. Zehner 

replied that it is less than five percent of the total ridership.  VRE railcars are designed 
to accommodate bikes on the trains, in which four seats flip up to provide room for a 
bicycle.  There are not many people who board with their bikes, but more people bike to 
the stations and leave their bicycles at the station.   

 
Delegate Comstock asked about the demographics of VRE riders.  Mr. Zehner 

replied that 65 percent of riders are male and 35 percent female.  The majority of riders 
are from a higher income bracket and are 35 years old or older. 

 
Mrs. Bulova announced that the VRE Operations Board unanimously voted to 

name the first delivered locomotive after Elaine McConnell, a former NVTC 
commissioner from Fairfax County who was extremely helpful in getting VRE running. 

 
Closed Session.  Mrs. Bulova moved, with a second by Mr. Smedberg, the 

following motion: 
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Pursuant to the Virginia Freedom of Information Act (Sections 2.2-
3711A (7) and (29) of the Code of Virginia), the Northern Virginia 
Transportation Commission authorizes discussion in Closed 
Session concerning an access and storage agreement with Amtrak.  
 
The vote in favor was cast by commissioners Bulova, Comstock, Cook, Drake, 

Euille, Fisette, Foust, Hudgins, Hynes, Maller, McKay, Rust, Smedberg and 
Zimmerman.  

 
The commission entered into Closed Session at 8:54 P.M. and returned to Open 

Session at 9:38 P.M.  
 

Mrs. Bulova moved, with a second by Mr. Zimmerman, the following certification: 
 

The Northern Virginia Transportation Commission certifies that, to 
the best of each member’s knowledge and with no individual 
member dissenting, at the just concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under the Freedom of Information Act 
were discussed; and 
 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened were heard, 
discussed or considered. 

 
The vote in favor was cast by commissioners Bulova, Comstock, Cook, Drake, 

Euille, Fisette, Foust, Hudgins, Hynes, Maller, McKay, Rust, Smedberg and 
Zimmerman.    
   

On a motion by Mrs. Bulova and a second by Mr. Zimmerman, the commission 
unanimously approved Resolution #2142. The resolution approves a five-year 
agreement with Amtrak for access and storage at the Union Station Terminal. (A copy of 
the resolution is attached.) The vote in favor was cast by commissioners Bulova, 
Comstock, Cook, Drake, Euille, Fisette, Foust, Hudgins, Hynes, Maller, McKay, Rust, 
Smedberg and Zimmerman.  

 
 

Additional Federal Grant Application for Alexandria 
 
 Mr. Taube explained that Resolution #2143 would authorize him as executive 
director to apply for eight grants totaling $7.1 million in RSTP and Section 5309 
SAFETEA-LU grant funds from FTA on behalf of Alexandria for four transit projects 
within the city.  The resolution also adds these projects to NVTC’s work program.  
NVTC will incur no financial obligation for this project other than staff time estimated at 
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200 hours annually for obtaining and managing the grants.  The projects themselves will 
be managed by Alexandria staff and consultants. 
 
Mr. Taube stated that Alexandria will protect NVTC’s other jurisdictions against 13(c)  
claims by agreeing to provide from state aid held by NVTC whatever claims and related 
costs may be incurred.  Local jurisdiction attorneys have had the opportunity to review 
this protection.  Resolution #2143 includes this protection.  Also, Alexandria will be 
required to sign NVTC’s standard sub-recipient agreement before NVTC staff executes 
the grants.  The sub-recipient agreement ensures that Alexandria will comply with all 
applicable FTA regulations. 
 

Mr. Smedberg moved, with a second by Mr. Euille, to approve the resolution.  
The vote in favor was cast by commissioners Bulova, Comstock, Cook, Drake, Euille, 
Fisette, Foust, Hudgins, Hynes, Maller, McKay, Rust, Smedberg and Zimmerman.  
   
 
Testimony to the Commonwealth Transportation Board 
 

Mr. Taube reported that the Commonwealth Transportation Board (CTB) will 
conduct a hearing on the draft Six-Year Program on May 26th at Fairfax City Hall on 
May 26, 2010.  Comments on NVTC’s draft testimony are still welcome. 
 

Mr. Euille moved, with a second by Mr. McKay, to authorize NVTC’s chairman or 
her designee to present the testimony.  The vote in favor was cast by commissioners 
Bulova, Comstock, Cook, Drake, Euille, Fisette, Foust, Hudgins, Hynes, Maller, McKay, 
Rust, Smedberg and Zimmerman.  
   
 

Mrs. Hynes observed that the testimony looks very similar to last year’s 
testimony.  She suggested using the message being prepared for the transit tour which 
makes a direct connection between transit and mobility, job creation, and the economic 
vitality of the region.   
 
 
Legislative Items 
 
 Chairman Hudgins stated that the draft plan for the transit tour is ready for 
commission review.  Ms. Quintana reviewed the details of the tour.   The overriding 
message is the direct connection between transit and mobility, job creation and the 
economic vitality of the region. Mr. McKay expressed his disappointment that the bus 
ride on Route 1 is at 10:45 A.M., which will not show the full impact of how bad 
congestion is in this region.  8:00 A.M. or 5:00 P.M. would be better times.  Mrs. Hynes 
stated that if part of the message is about business and job creation, it may be good to 
invite some key business leaders.  Ms. Quintana stated that the message will be 
discussed at every point of the tour and business leaders are being invited to the dinner.   
 
 Chairman Hudgins observed that the consensus of the commission is for staff to 
proceed with the transit tour plans.    
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Restated NVTC Pension Plan 
 

Mr. Taube explained that NVTC’s pension plan administrator has informed NVTC 
that it must restate the plan to conform to federal laws and regulatory guidance.  The 
changes included in the restatement of NTVC’s plan do not affect the eligibility 
requirements, contribution calculations or vesting schedule and are considered routine.  
NVTC’s Pension Plan trustees recommend this action and NVTC’s executive 
Committee has been briefed.  Resolution #2144 would approve the restatement of 
NVTC’s Pension Plan.  Mr. Euille noted that that NVTC’s Pension Board trustees are 
Mrs. Hynes, Mr. Taube and Mr. Kalkwarf. 
 

Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution 
#2144 (copy attached).  The vote in favor was cast by commissioners Bulova, 
Comstock, Cook, Drake, Euille, Fisette, Foust, Hudgins, Hynes, Maller, McKay, Rust, 
Smedberg and Zimmerman.  
   
 
Regional Transportation Items 
 
 Future of Transportation – National Survey by Transportation for America.  The 
telephone survey of 800 registered voters nationwide took place from February 27th 
through March 2, 2010.     
 
 Virginia Transit Association Conference.   VTA’s conference, including a Bus 
Expo (vendor displays) will be held in Richmond June 10-11 2010.   
 

Bike to Work Day.  This annual event coincides with National Bike to Work week.  
There are 35 “pit stop celebrations” planned for the 2010 event, including 16 in Northern 
Virginia.   

 
Transit Ridership Trends.  Beginning in mid FY 2008, transit ridership in Northern 

Virginia rose sharply as gas prices spiked upward.  Transit ridership continued to climb 
even as gas prices receded beginning in FY 2009.  Only the sharp recession has 
slowed transit ridership in the current fiscal year although some systems are still 
experiencing record ridership peak days, such as Metrorail and VRE. 

 
I-95/395 Bus Rapid Transit Study.  VDOT’s Virginia Megaprojects Office has 

released a report titled I-95/395 Bus Rapid Transit Study that was prepared by 
consultants ATCS and Baker Engineering in coordination with DRPT and local transit 
systems.  The report follows up on DRPT’s I-95/395 Transit/Transportation Demand 
Management Study that examined enhanced transit to be established in conjunction 
with, and funded by, the proposed HOT Lanes project in that corridor.  The BRT study 
examined the BRT option in more detail, together with potential “in-line” stations 
(located in the Interstate Highway right-of-way) and other station-specific details.  The 
study also examined the market demand for BRT. 

 
Some of the transit operators who participated in this study as part of the 

technical advisory group have expressed concerns with the final report.  PRTC is being 
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asked to approve a letter to Secretary Connaughton explaining several shortcomings of 
the study.  The primary concern is that this study may be used by VDOT and/or Flour- 
Transurban to reduce transit and parking commitments agreed to by transit systems in 
DRPT’s 2008 study.                                                                                                                                 

 
 
NVTC Financial Items for March, 2010 
  
 Commissioners were provided with the financial items and there were no 
questions. 
 
 
Adjournment 
 

On a motion by Mr. Euille and a second by Mrs. Bulova, the commission 
unanimously moved to adjourn the meeting.  The vote in favor was cast by 
commissioners Bulova, Comstock, Cook, Drake, Euille, Fisette, Foust, Hudgins, Hynes, 
Maller, McKay, Rust, Smedberg and Zimmerman.   Chairman Hudgins adjourned the 
meeting at 9:53 P.M. 
 
Approved this 3rd day of June, 2010. 
 
 
 
       ________________________ 
       Catherine Hudgins 
       Chairman 
 
 
____________________________ 
Mary Hynes 
Secretary-Treasurer 
 
   



 

 

 

 
 
 
          AGENDA ITEM #2 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: May 27, 2010 
 
SUBJECT: NVTC Title VI Program and Compliance Report.  
              
 
 
 NVTC is required to submit its program and report for FTA approval every three 
years.  The current approval expires in June, 2010.  The commission is asked to 
authorize its executive director to submit the attached report.  Currently NVTC staff is 
seeking information to include in the report from Falls Church and Alexandria (sub-
recipients of federal assistance through NVTC), but the report is otherwise complete 
and attached for review and approval by the commission. 
   
 FTA’s Title VI program is described in guidelines contained in a circular (FTA 
4702.1A dated May 13, 2007).  It integrates responsibilities under Title VI of the Civil 
Rights Act of 1964 with other policies such as DOT’s orders on Environmental Justice 
and on Persons with Limited English Proficiency.  The format of NVTC’s report follows 
the requirements set forth in the FTA circular.  
 



 

 

 
 
 
 
 
 

NVTC TITLE VI PROGRAM AND COMPLIANCE REPORT 
 
 
 
 

Submitted to the Federal Transit Administration 
 
 

 
 

—June, 2010— 
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A.  SUBRECIPIENTS TITLE VI COMPLIANCE REPORTS TO NVTC 
 
 

Alexandria and Falls Church are expected to report at least every three years to 
NVTC.  The most recent reports are attached.  
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B.  NVTC AND SUBRECIPIENT TITLE VI ASSURANCES 
 
 

Copies are attached. 
 
Neither NVTC nor its subrecipients (Alexandria and Falls Church) have had Title VI 
compliance review activities conducted with any federal agency in the last three 
years. 
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C. NVTC's TITLE VI COMPLAINT INVESTIGATION AND TRACKING PROCEDURES 
 
 
1. A copy of these procedures is posted on NVTC’s website 

(www.thinkoutsidethecar.org) in English and Spanish. 
 
 
2. Complaints should be submitted to NVTC in writing by mail or in person at: 
 

NVTC 
4350 North Fairfax Drive, Suite #720 
Arlington, VA  22203 

 
Or by email at: nvtc@nvtdc.org. 
Or via NVTC’s website at: www.thinkoutsidethecar.org. 

 
 
3.  NVTC’s Executive Director will issue notification to the person submitting the 

complaint of its receipt by NVTC within 2 working days. 
 
 
4. Within 15 working days from receipt of the complaint, NVTC’s Executive Director 

will initiate a review of the complaint.  He/she may request additional relevant 
information from the complainant. 

 
 
5.  Within 30 working days from receipt of the complaint, NVTC’s Executive Director 

will provide a response containing findings and remedies, or if such a response 
cannot be completed, a progress report to the complainant with an estimate of 
when the response will be completed.  NVTC will endeavor to complete its 
investigation and issue its findings and remedies within 180 days of receipt of the 
complaint and additional information it may request. 

 
 
6.  Upon completion of the response and notice to the complainant, NVTC will record 

the findings and inform FTA in NVTC’s next Title VI progress report. 
 
 
7. Complainant will be informed of NVTC’s appeal procedure, which is consistent 

with the Code of Virginia. 
 
 
8. If the complaint results in a modification to NVTC policies, procedures or 

practices, compliance with the change will be monitored by the Executive 
Director or his/her designee and recorded at least twice each year for a period of 
at least three years. 
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D. TITLE VI COMPLAINT INVESTIGATIONS AND TRACKING PROCEDURES OF 
NVTC’s SUBRECIPIENTS 

 
 

Letters are attached describing these procedures for Alexandria and Falls Church.  
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E.  LIST OF NVTC TITLE VI COMPLAINT INVESTIGATIONS 
 
 

Neither NVTC nor its subrecipients have received any Title VI complaints. 
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F. NVTC’s POLICY FOR MEANINGFUL ACCESS TO LIMITED ENGLISH 
PROFICIENT (LEP) PERSONS 

 
 

The following are the responsible steps NVTC has taken to ensure meaningful 
access to programs and activities: 

 
 

1.  Language Implementation Plan 
 

NVTC has limited resources (a full-time staff of seven) and has chosen not to 
prepare a formal plan, but is implementing several elements of such a plan as 
described in FTA’s Policy Guidance at 70 FR 74087 (2005). 

 
 
2.  Elements of NVTC’s Policy 

 
a.  NVTC will translate informational brochures into languages other than English 

when it is cost-effective to do so.  Within the past several years NVTC has 
translated brochures for its 2030 TransAction Transportation Plan and Senior 
Mobility Study into Spanish and will do so for the 2040 TransAction Plan. 

 
b.  NVTC will, with seven days notice, offer free of charge the services of an 

interpreter for its annual public hearing on the commission workplan. 
 
c.  NVTC will, on request, consider providing the services of an interpreter for its 

training programs.  The commission has provided interpreters for Spanish- 
and Amharic (Ethiopian) -speaking persons participating in Senior Mobility 
Training. 

 
d.  NVTC has a link on its website to Google Translator as well as initial direction 

in Spanish to translate Title VI notices and other key NVTC policies.  
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G.  NVTC AND SUBRECIPIENT NOTICES OF TITLE VI PROTECTION 
 
 
NVTC and its subrecipients have posted notices on their respective websites 
regarding Title VI obligations and the protections afforded to the public by Title VI.  
Copies are attached. 
 
As can be seen for NVTC, the notice states in English and Spanish that the 
commission operates its programs without regard to race, color and national origin.  
It informs the public how to request additional information on NVTC’s Title VI 
obligations.  It directs the public to a copy of NVTC’s procedures for filing, receiving, 
and tracking complaints.  The notice states further that the commission will translate 
it into other languages on request. 
 
Because NVTC does not operate any transit services (nor are any of NVTC’s grants 
for subrecipients being used to operate transit), NVTC does not enjoy direct access 
to stations or transit vehicles and therefore does not utilize posters or placards. 
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NVTC NOTICE OF COMPLIANCE WITH TITLE VI  
AND INSTRUCTIONS FOR FILING A COMPLAINT 

 
 
NVTC operates without regard to race, color and national origin.  It complies with all 
laws and regulations of the United States and Virginia pertaining to discrimination.  
NVTC is an Equal Opportunity Employer. 
 
To obtain additional information about NVTC’s nondiscrimination obligations, contact 
the commission by mail or in person at: 
 

NVTC 
4350 North Fairfax Drive, Suite #720 
Arlington, VA  22203 
 
 
By telephone at:  703-524-3322 
By e-mail at:  nvtc@nvtdc.org 
Via NVTC’s website at:  www.thinkoutsidethecar.org 

 
 
To file a discrimination complaint against NVTC, provide the complaint in writing to 
NVTC by mail, in person, by phone, e-mail or via NVTC’s website as described 
above.  Be certain to provide as much detailed information as possible and include 
contact information for the person filing the complaint.  NVTC’s procedures for 
investigating and tracking complaints are posted on its website.  Copies are 
available on request. 
 
The complaint should be filed within 180 days of the date of the alleged 
discrimination.  It may be filed by the person alleging discrimination or by his/her 
representative. 
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H.  NVTC’s TITLE VI PROGRAM 
 

1.  Summary of Public Outreach Activities. 
 

In 2007 NVTC directed public outreach activities for a million dollar update of 
Northern Virginia’s 2030 Transportation Plan.  Multiple language surveys, 
interpreters at public hearings, public hearing notices in English and Spanish, 
ads published in Spanish-language publications, ads on Latino radio stations and 
outreach to reporters from Spanish-language publications are some of NVTC’s 
recent activities. NVTC will do the same for the 2040 update of this plan which is 
expected to begin in July, 2010 and be completed in early 2012. 
 
NVTC has provided interpreters for its senior mobility transit training and 
recruited participants from low-income and minority communities with the 
assistance of local agencies on aging and neighborhood centers. 
 
NVTC has printed 5,000 brochures in Spanish to reach out to bus riders who will 
benefit from the commission’s program of free bus fares on forecast Bad Air 
(Ozone Alert) Days. 
 
NVTC has posted its Title VI policies and procedures on its website in English 
and Spanish. 
 
NVTC’s website links directly to the web pages of cities, counties and resources 
in Northern Virginia which provide multi-lingual translations for their transit 
services.  

 
 

2. NVTC’s Plan for Language Assistance for Persons with Limited English 
Proficiency. 

 
NVTC’s plan is described in detail on page 7 above.  

 
 

3.  NVTC’s Procedures for Tracking and Investigating Title VI Complaints. 
 

NVTC’s procedures are listed on page 4 above. 
 
 

4. List of Title VI Investigations, Complaints and Lawsuits. 
 

None. 
 
 

5. Notice to the Public Regarding Compliance with Title VI and Instructions on How 
to File a Complaint. 

 
Please see page 9 above. 
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I. NVTC’s PUBLIC PARTICIPATION STRATEGY 
 
 

To seek out and consider viewpoints of minority, low-income and Limited English 
Proficiency persons in the course of NVTC’s public outreach and involvement 
activities, the commission will evaluate opportunities for each of its projects.  It will 
consider the composition of the population affected by the project, the type of 
practical public outreach to be undertaken and the resources available to NVTC.  
The commission will seek to overcome linguistic, institutional, cultural, economic, 
historical or other barriers that might prevent minority and low-income people from 
effectively participating in NVTC’s decision-making process. 
 
 
To that end, NVTC will: 

 
1. Provide opportunities for individuals and groups in these communities who can 

assist NVTC in communication.  Request assistance via NVTC’s website with a 
page describing opportunities and a link to provide contact information. 

 
 

2. Maintain portions of NVTC’s website in audio format and include other best 
practices to keep the website accessible to persons with disabilities. 

 
 

3. Conduct NVTC’s meetings at locations and times convenient to low-income and 
minority populations, especially within walking distance of a Metrorail station. 

 
 

4. Distribute media releases broadly to include news outlets tailored to such 
communities. 

 
 

5. Utilize NVTC’s board members (who are all elected officials) to establish and 
maintain contacts within those communities.  

 
 

6. Fully implement NVTC’s policies on reaching out to persons with Limited English 
Proficiency (see policy above). 

 
 
7. Advertise new NVTC programs and initiatives in non-English publications and 

media outlets. 
 

 
8. For appropriate projects, identify outreach opportunities in schools and 

universities; churches, temples, mosques and other places of worship; ethnic 
marketplaces; and neighborhood and cultural centers. 
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J.  REQUIREMENT TO COLLECT DEMOGRAPHIC DATA 
 
 
While NVTC is part of a large urbanized area, NVTC is not a transit service provider 
and its subrecipients are not transit systems either.  Accordingly, NVTC is 
referencing Title VI demographic data provided by NVTC’s transit provider, the 
Washington Metropolitan Area Transit Authority and by NVTC’s Metropolitan 
Planning Organization, the Transportation Planning Board of the National Capital 
Area (TPB).  NVTC is a co-owner of the Virginia Railway Express commuter rail 
service.  The Potomac and Rappahannock Transportation Commission (PRTC) 
completes the Title VI program for that system, including demographic data.  Its last 
compliance report was approved by FTA on March 24, 2009.  
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L. REQUIREMENT TO SET SYSTEMWIDE SERVICE STANDARDS AND POLICIES, 
TO EVAUATE SERVICE AND FARE CHANGES, AND TO MONITOR SERVICE 

 
 

Neither NVTC nor its subrecipients are transit providers.  Accordingly they are 
unable to set service standards and policies, to evaluate service and fare changes, 
and to monitor service.   WMATA is this region’s transit provider and its Title VI 
program does contain such information.  Excerpts will be provided to FTA upon 
request.  Title VI programs and compliance reports are also available for NVTC’s 
district from TPB and PRTC, as explained above on page 12. 





















 

 

 
          AGENDA ITEM #3 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  May 27, 2010 
 
SUBJECT: WMATA Items.  
              
 
 NVTC’s Metro Board members will brief the commission on the current status of the FY 2011 
budget and fare and service adjustments.  An op-ed piece written by Chris Zimmerman that appeared 
in the Washington Post is attached for your information. 
 
 Regional staffs are also working on a multi-year capital funding agreement.  DRPT has 
recommended that NVTC become a signatory to that agreement as an agent for the commonwealth 
with respect to the stream of $50 million annual amounts to match identical contributions from 
Maryland and the District of Columbia.  These three $50 million annual contributions will match $150 
million in annual federal contributions for WMATA capital projects. 
 
 Time is of the essence in concluding this successor capital funding agreement to Metro 
Matters.  NVTC’s commitment would be “subject to appropriation” as are those of Maryland and D.C.  
 
 If NVTC does become a signatory, it would commit to exercise its best efforts to have the $50 
million annually in state funds placed in the state’s budget.  Further, NVTC’s current allocation 
resolution (#1065 of February 3, 2005) would need to be updated to allow these funds from DRPT to 
flow through NVTC to WMATA without being allocated first to NVTC’s jurisdictions.  A revised draft 
Resolution #2147 is attached for consideration.  
 
 A May 26, 2010 letter to NVTC Chairman Hudgins from Secretary Connaughton is attached.  It 
sets forth the commonwealth’s support for NVTC signing the Metro Matters II capital funding 
agreement.  The letter also calls for NVTC to execute a separate agreement with DRPT.  That 
separate agreement would include “a significant change.”  According to Secretary Connaughton, “the 
commonwealth believes that it is appropriate to request that NVTC provide two of its four 
appointments to the WMATA Board of Directors, one Principal Director and one Alternate Director, to 
DRPT.” 
 
 Copies of several letters are attached addressing Virginia’s commitments to match the new 
federal funds for WMATA, including two signed by Virginia’s former Secretary of Transportation 
Pierce Homer and one by former Governor Tim Kaine.  
 
 Following discussion, the commission will be asked to provide direction to its staff about how 
to proceed.  

































 
 
 
 
 
 
 

RESOLUTION #2147 
 

SUBJECT: Allocation of Northern Virginia Motor Fuel Sales Tax Revenue and 
State Aid for Mass Transit Beginning in Fiscal Year 2005. 

 
WHEREAS: The Northern Virginia Transportation Commission is the recipient of 

revenues from the two percent motor fuel sales tax, which is 
available for operating and capital expenses, including debt service, 
of the Washington Metropolitan Area Transit Authority; 

 
WHEREAS: The Northern Virginia Transportation Commission is the recipient of 

state aid for mass transit which is appropriated to pay up to 95 
percent of the transit administrative expenses incurred by NVTC 
and its member jurisdictions (including WMATA and VRE); up to 95 
percent of non-federal capital outlays; up to 95 percent of costs for 
fuels, lubricants, tires and maintenance parts; and up to 95 percent 
of payments of WMATA revenue bond debt service;  

 
WHEREAS: NVTC desires to allocate funds to its member jurisdictions, pay 

transit subsidy bills at the direction of member jurisdictions and hold 
funds in trust while making investments on behalf of the 
jurisdictions; 

 
WHEREAS:  NVTC desires to use an allocation formula that is fair, responsive to 

change and has a sound policy basis; and 
 
WHEREAS:  NVTC desires to update Resolution #1065 (February 3, 2005) to 

provide for direct payment to WMATA of certain funding from the 
Virginia Department of Rail and Public Transportation (DRPT) 
through NVTC without allocating those funds to NVTC jurisdictions. 

 
NOW, THEREFORE BE IT RESOLVED for fiscal years 2003 and beyond: 
 
 1. In recognition of the severe constraints in transit program funding, 

the members of the commission agree to proactively support the 
development of new and expanded sources of funding to meet the 
needs of Northern Virginia. 

 
 2. NVTC's members pledge to continue to use any gains resulting 

from the approach defined herein to support public transit that will 
reduce congestion in this region and improve mobility and access 
opportunities.   
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 3. The allocation formula and accompanying conditions specified 
below shall remain in effect during FY 2003 and beyond and be 
used by NVTC to allocate revenues received by NVTC on behalf of 
its member jurisdictions, with the exceptions noted in Sections 4 
through 6 below. 

 
 4. Except as noted in Section 5, motor fuel tax revenues received by 

NVTC for Loudoun County are not subject to the following 
allocation provisions, but are subject to the trust obligations in 
Sections 16 and 17 below. 

 
 5. The maximum available funds from state aid are to be used (before 

being allocated to local jurisdictions) to pay up to 95 percent of the 
NVTC administrative costs; up to 95 percent of the Northern 
Virginia share of WMATA revenue bond debt service, before those 
debt service obligations are allocated to the jurisdictions; to pay the 
eligible costs agreed upon by the jurisdictions of assisting local bus 
systems in filing annual National Transit Database reports; and to 
pay the eligible costs agreed upon by the jurisdictions of updating 
electronic transit schedules. To the extent that additional funds are 
required for these purposes, motor fuel taxes (before being 
allocated to local jurisdictions) will be used.  The executive director 
is hereby authorized to transmit the appropriate payments to 
WMATA or other parties on or before the dates upon which such 
payments are due.  Loudoun County’s percentage share of the cost 
of updating electronic transit schedules is the same as the county’s 
percentage share of NVTC’s annual administrative budget. The 
agreed upon amount for electronic schedules will be withheld each 
year from the county’s motor fuel tax proceeds received by the 
commission. 

 
 6. If, at local option, federal Congestion Mitigation and Air Quality or 

Regional Surface Transportation Program or other federal or state 
program monies are provided to a local jurisdiction for a local 
project through NVTC using NVTC's state aid contract or some 
other mechanism, those proceeds will not be allocated by formula 
but instead will be provided directly to the local jurisdiction or held 
in trust for the jurisdiction.  The local subsidies for such eligible 
transit projects would still be incorporated into NVTC's formula for 
purposes of determining the jurisdiction's share of NVTC total aid. 

 
7. If NVTC is a signatory to an agreement that provides for direct 

funding from DRPT through NVTC to WMATA, those funds will not 
be allocated among NVTC’s jurisdictions using the formulas 
included in this resolution.  
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8. Remaining motor fuels taxes (net of any portion used for WMATA 
debt service) will be allocated based on the jurisdictions in which 
the tax was collected (point of sale), using annual data for the most 
recent available fiscal year.   

 
 9. To the extent motor fuel tax revenues, using the point of sale 

method defined in Section 7 above, that are provided to the cities of 
Fairfax and Falls Church exceed NVTC aid that would be provided 
using NVTC's previous formula (Resolution #689), and to the extent 
those cities also benefit from changes defined in Section 9 below 
compared to Resolution #730, those cities will apply the additional 
aid to their assigned Metrobus subsidies.  Also, if new revenues 
become available to NVTC such that the NVTC aid to those cities 
exceeds the amounts that would have been available from previous 
sources, the cities will apply the increment to pay their assigned  

  Metrobus subsidies.  If for any year increased shares of motor fuel 
taxes and of any new revenues are anticipated not to be sufficient 
to cover their full assigned Metrobus subsidies, NVTC will continue 
to use gas tax taken off the top for Falls Church and the hold 
harmless mechanism defined in Section 14 below for the city of 
Fairfax.  For FY 2000 Falls Church agreed to pay at least $275,625 
of its Metrobus subsidy from existing revenues and to increase that 
minimum by five percent annually in each subsequent year.  This 
section supersedes the obligations of NVTC to the city of Falls 
Church defined in Resolution #689 (January 2, 1997) and in 
Resolution #730 (February 5, 1998) and is identical to the 
obligations defined in Resolution #756 (November 5, 1998) and 
Resolution #971 (June 5, 2003). 

 
 10. The executive director shall allocate all remaining state aid to mass 

transit using the shares of WMATA and local transit subsidies 
estimated to be paid by NVTC's local governments in adopted 
budgets for each year, and shall hold the funds in trust while 
making investments on behalf of the jurisdictions, pending written 
instructions to make payments for eligible transit expenses.  
However, only 20 percent of eligible local transit capital projects will 
be included in this allocation through a five-year rolling average 
each year. 

 
 11. NVTC will use the best available data from adopted budgets for its 

formula allocation each year. 
 
 12. To be included as an eligible subsidy in NVTC's allocation formula, 

local transit operations (including transit services for mobility-
impaired and other persons) must be available to the general 
public. 
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 13. The only eligible expenses in NVTC's formula for the Virginia 
Railway Express commuter rail program are those capital costs of 
parking lots not otherwise reimbursed from state or federal grants. 

 
 14. Subsidies for locally sponsored park-and-ride facilities located at 

Metrorail stations or served by transit vehicles are eligible for 
inclusion in NVTC's formula, but only at such time as funds for 
construction of the lots have been appropriated by the government.  
Any locally incurred capital costs of such a facility will be included in 
NVTC's formula at the rate of one-fifth of the total capital cost, or if 
debt financed, then actual annual debt service will be included.  

 
 15. To the extent possible, each NVTC jurisdiction will be held 

harmless against increases in net local burden due to the effects of 
applying the approach defined in Section 9 compared to the net 
local burden resulting from the hypothetical use of the formula 
defined in Resolution #730. 

 
  $1.3 million of new state aid from FY 1999 will be used to help hold 

harmless jurisdictions experiencing such increased net local 
burdens.  Also, any growth in state aid in FY 2000 of up to one 
percent will be used to hold harmless, up to two percent in FY 2001 
and up to three percent in FY 2002, totaling six percent over those 
three years.  Any growth in state aid above those amounts used to 
hold harmless will be allocated using the method described above 
in Section 9.  For FY 2003 and beyond, growth in state aid 
compared to FY 1999 can continue to be used to hold harmless 
these jurisdictions, but the absolute amount of state aid used to do 
so can never exceed the amount actually used in FY 2002.  

 
  These funds will not be used to hold harmless jurisdictions against 

any increases in net local burden due to the point of sale allocation 
methods described in Section 7 above. 

 
  If these funds prove to be too small to hold harmless all 

jurisdictions, the cities of Fairfax and Falls Church will first be fully 
compensated and the remaining funds applied proportionately 
among the remaining jurisdictions. 

 
16. NVTC's policy for allocating state bond proceeds for WMATA 

received by NVTC on behalf of its member jurisdictions is to use 
the formula shares in effect in the fiscal year in which the funds are 
received, determined using the methods defined in Section 9 
above.   

 
17. The funds allocated to the member jurisdictions shall be held in 

trust by NVTC (hereinafter "Trustee") for the benefit of the member 
jurisdictions.  The Trustee may combine the funds allocated to each 
member jurisdiction for investment purposes.  The Trustee shall 
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keep records of the exact amount held by each member jurisdiction 
in the trust.  The Trustee shall invest such funds prudently to earn 
the greatest return consistent with requirements of safety and 
liquidity.  

 
  The Trustee will encourage bids for investment funds from financial 

institutions approved by the Virginia Treasury Board, or otherwise 
eligible under state statutes, and require adequate collateral which, 
in the case of bidders not approved by the Treasury Board, shall 
consist of U.S. Government or Agency securities of at least 100 
percent of the value of trust funds, to be held for the trust by a third-
party institution, with proper verification provided to the Trustee.  To 
provide a greater investment return, and consistent with state 
statutes, the Trustee may seek bids for purchase or repurchase of 
Certificates of Deposit, U. S. Treasury Bills, Government National 
Mortgage Association debt, other Federal Agency securities, top 
grade commercial paper rated by Moody's and Standard and Poor's 
and bankers acceptances rated by Keith Bank Watch service.   

 
 The Trustee will evaluate bids in terms of return and safety and, 
depending on market conditions, award the investment funds to the 
bidder(s) with the best prospects of a substantial and safe yield, 
recognizing that funds also may be kept on deposit at the Local 
Government Investment Pool or other money market accounts.   

 
 Any funds, allocated to the member jurisdictions, which are held in 

trust by the Trustee for the benefit of the member jurisdictions shall 
be granted irrevocably for the benefit of the member jurisdictions.  
NVTC reserves no power, other than these powers granted to it in 
its position as Trustee of the trust, to invest, spend or otherwise use 
the funds held in trust.  NVTC reserves the right to amend the  

  allocation resolution which determines the funds which will be 
allocated to each member jurisdiction in the future.  Funds held in 
the trust may only be disbursed by the Trustee when it receives a 
request in writing for payment from those funds by a member 
jurisdiction in whose name the funds are held.  Member 
jurisdictions may only request disbursement from the trust for 
purposes which are in accordance with applicable federal and state 
regulations regarding such funds. 

 
  If at any time the size of any trust under this resolution is so small 

that, in the opinion of the Trustee, the trust is uneconomical to 
administer, the Trustee may terminate the trust and distribute the 
assets among the member jurisdictions.  The Trustee shall 
distribute the remaining funds held on behalf of each member 
jurisdiction to that member jurisdiction. 
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 18. The NVTC executive director is hereby instructed to implement 
these policies, and to obtain the written approval of the NVTC 
Secretary-Treasurer for any and all investments of the funds held in 
trust for the benefit of the member jurisdictions. 

 
Adopted this 3rd day of June, 2010. 
            
       Catherine Hudgins 
                                               Chairman 
Mary Hynes 
Secretary-Treasurer  

Deleted: 17

Deleted: February, 2005

Deleted: Paul Ferguson

Deleted: David F. Snyder



 

 

 

 
 
 
          AGENDA ITEM #4 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: May 27, 2010 
 
SUBJECT: Draft Six-Year Program for State Transit Assistance 
              
 
 CTB conducted a hearing on the draft Six-Year Program on May 26th at Fairfax 
City Hall at 7:00 pm.  NVTC’s CTB testimony presented by Chairman Hudgins focuses 
on the success of Northern Virginia’s interconnected transit systems and the role of 
state funding.  It was the first formal opportunity to appear before Secretary 
Connaughton and DRPT Director Drake. 
 
 Several tables are attached that illustrate the highlights of the FY 2011 portion of 
the draft six-year program.  As can be seen, the overall level of statewide transit 
assistance from state funds increases to $257.6 million from $211.3 million in FY 2010, 
primarily because of $50 million newly provided from bonds to match federal capital 
assistance for WMATA.  In addition, the commonwealth allocates almost $80 million of 
federal funds for transit, virtually unchanged from FY 2010. 
 
 As a whole Northern Virginia (including NVTC, VRE and PRTC) would receive 
$175.5 million of state funds allocated by DRPT for rail and transit in FY 2011 (about 
two-thirds of the statewide total).  NVTC’s jurisdictions would receive $157.4 million 
(60.2%).  In both cases the FY 2011 amounts are roughly $50 million greater than in FY 
2010. 
 
 While the increased amounts are gratifying, it should be noted that -- excluding 
the $50 million--if the commonwealth were to meet its statutory target of funding 95% of 
eligible net transit expenses, statewide transit systems would receive another $210.4 
million in FY 2011 (of which $169.0 million would be for operating assistance).  The 
reason to exclude the $50 million is that the calculation assumes a maximum share of 
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95% as the target, whereas the $50 million match is actually 100% of what Virginia 
owes and does not add to the shortfall. 
 
 NVTC’s individual state shortfall is $129.3 million (and including VRE that 
shortfall grows to $140.9 million). 
 
 Additional tables are attached that explain the shares of funding provided by 
DRPT  and NVTC’s members.  For example, with the new $50 million included in the 
draft six-year program, DRPT’s level of effort to fund WMATA’s non-federal costs grows 
to 28.3% in FY 2011 compared to 20.8% in the latest revision to the FY 2010 program.  
Local sources (local taxes, NVTC’s gas tax, Northern Virginia passenger fares and 
parking charges) cover the remainder (71.7% and 79.2%, respectively).  As recently as 
FY 2007, DRPT’s share was only 18.5%, so great improvement has been shown for FY 
2011. 
 
 The above comparisons show how the funds are programmed by DRPT.  NVTC 
also does an annual projection showing how its jurisdictions actually intend to spend the 
state aid to support WMATA, VRE and local transit.  For budgeted FY 2010 
expenditures, local and regional funds plus fares cover 69.5% of WMATA’s operating 
and capital bills, while DRPT covers 15.8% and federal funds cover 14.6%. 
 
 NVTC staff will be available to respond to questions about the implications of the 
FY 2011 portion of the new draft six-year program.   





















 
 

 

 
 
 
 
 
 
 
 

Statement of Catherine Hudgins 
Chairman, Northern Virginia Transportation Commission 

 
Public Hearing on Virginia’s Six-Year Transportation Program 

--May 26, 2010-- 
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GOOD EVENING: 

MY NAME IS CATHERINE HUDGINS.   I AM APPEARING BEFORE YOU 

TONIGHT AS CHAIRMAN OF THE NORTHERN VIRGINIA TRANSPORTATION 

COMMISSION (NVTC).  WE HAVE PROVIDED TO EACH OF YOU A COPY OF MY 

FULL TESTIMONY IN THE FORM OF A POWERPOINT PRESENTATION PACKED 

WITH FACTS AND FIGURES ABOUT PUBLIC TRANSIT’S STRONG PERFORMANCE 

IN OUR REGION.  I WILL SUMMARIZE SOME OF OUR KEY POINTS IN THE TIME 

AVAILABLE, BUT I DO HOPE YOU WILL READ THROUGH THE ENTIRE 

PRESENTATION WHEN YOU HAVE THE OPPORTUNITY. 

 

 AS STATED ON PAGE 2 OF THE POWERPOINT, PUBLIC TRANSIT 

CURRENTLY PROVIDES A STUNNING HALF MILLION TRIPS EVERY WORK DAY 

HERE IN NORTHERN VIRGINIA.  WE DESERVE YOUR STRONG SUPPORT FOR 

SEVERAL REASONS, MOST ESPECIALLY BECAUSE TRANSIT CREATES JOBS 

AND SUSTAINS THE FLEDGLING ECONOMIC RECOVERY.  OUR TRANSIT 
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FUNDING NEEDS, PERFORMANCE, AND LEVEL OF LOCAL EFFORT FAR EXCEED 

THE REST OF THE COMMONWEALTH. 

 WHILE WE POINT OUT THE SERIOUS SHORTFALL IN STATE TRANSIT 

ASSISTANCE AND ASK FOR YOUR HELP IN ELIMINATING THAT DEFICIT, WE 

RECOGNIZE AND APPRECIATE THE ASSISTANCE YOU DO PROVIDE.  A GREAT 

RECENT EXAMPLE IS THE STREAM OF $50 MILLION ANNUALLY INCLUDED IN 

THE SIX-YEAR PLAN TO MATCH NEW FEDERAL FUNDING FOR WMATA. 

 

 ON PAGE 3 YOU WILL SEE SOLID EVIDENCE THAT TRANSIT CREATES 

JOBS AND SUSTAINS THE ECONOMY.  FOR EXAMPLE, NVTC’S OWN STUDIES 

SHOWED THAT SINCE METRORAIL’S INCEPTION IT HAS GENERATED 90,000 

JOBS AND STATE TAX REVENUES OF WELL OVER A BILLION DOLLARS IN 

EXCESS OF STATE INVESTMENTS IN THE SYSTEM. 

 

 WE HEAVILY RELY ON OUR INTEGRATED TRANSIT SYSTEM.  PAGE FOUR 

SHOWS THE LOGOS OF MANY SEPARATE PROVIDERS WORKING TOGETHER 
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TO CARRY ALMOST 150 MILLION TRIPS ANNUALLY.  OUR PER CAPITA TRANSIT 

USE IS 10 TIMES GREATER THAN THE REST OF THE COMMONWEALTH (PAGE 

5). 

 

 ON PAGE 7 YOU WILL SEE A CLEAR PICTURE OF HOW IMPORTANT 

STATE TRANSIT ASSISTANCE IS TO THE SUCCESS OF OUR REGION.  

RIDERSHIP ON ARLINGTON’S ART IS UP SHARPLY IN EACH OF THE PAST 

SEVERAL YEARS, WHICH IS A DIRECT CONSEQUENCE OF INVESTMENTS IN 

NEW CLEAN FUEL BUSES IN THOSE YEARS.  LOOKING AT THE LAST PAGE IN 

THE APPENDIX CONFIRMS THAT ART IS NOT ALONE IN ITS METEORIC 

INCREASE IN RIDERSHIP, AS COMBINED RIDERSHIP ON OUR LOCAL BUS 

SYSTEMS AND VRE SHOWS A SHARP INCREASE. 

 

 ON PAGES 8 THROUGH 10 WE DESCRIBE THE INTENSE TRANSIT 

PLANNING UNDERWAY HERE, WHICH FEATURES CLOSE ATTENTION TO 

COORDINATING LAND USE AND SEEKING OPPORTUNITIES FOR TRANSIT-
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ORIENTED DEVELOPMENT.  STATE FUNDING IS NEEDED TO BRING THOSE 

PLANS TO FRUITION AS WELL AS TO EXPEDITE THE SEVERAL MAJOR TRANSIT 

PROJECTS LISTED ON P. 11. 

 WE FEEL JUSTIFIED IN ASKING FOR YOUR INCREASED FUNDING 

SUPPORT FOR OUR TRANSIT SYSTEMS NOT ONLY BECAUSE IT IS  IN THE 

COMMONWEALTH’S ECONOMIC SELF-INTEREST TO DO SO, BUT ALSO 

BECAUSE WE EXERT MORE THAN 10 TIMES THE LEVEL OF LOCAL EFFORT TO 

FUND TRANSIT COMPARED TO THE REST OF THE COMMONWEALTH (PAGE 13).  

IT COSTS US $700 MILLION ANNUALLY HERE TO OPERATE, MAINTAIN AND 

EXPAND OUR TRANSIT SYSTEMS EACH YEAR, AND LOCAL SOURCES PROVIDE 

65% (PLUS 20% FROM THE COMMONWEALTH AND 15% FROM THE FEDERAL 

GOVERNMENT). 

 THE ALLOCATIONS FOR FY 2011 SHOWN IN YOUR DRAFT SIX-YEAR 

PROGRAM FOR NVTC AND NORTHERN VIRGINIA ARE SIGNIFICANT ($157.4 

MILLION AND $175.5 MILLION, RESPECTIVELY).  IT MUST BE NOTED, HOWEVER, 

THAT THE COMMONWEALTH STILL FALLS FAR SHORT OF ACHIEVING THE 
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STATUTORY 95% TARGET FOR STATE FUNDING OF ELIGIBLE NET TRANSIT 

COSTS.  FOR FY 2011 THE STATE SHORTFALL IS $129.3 MILLION FOR NVTC 

(EXCLUDING THE NEW $50 MILLION FOR WMATA WHICH DOES NOT 

CONTRIBUTE TO THE SHORTFALL). 

 THIS SHORTFALL POINTS OUT THE NEED TO ACTIVELY CONSIDER US AS 

YOU ALLOCATE DISCRETIONARY STATE AND FEDERAL FUNDS.  PLEASE JOIN 

US IN ENCOURAGING THE GOVERNOR AND GENERAL ASSEMBLY TO SEEK 

AND PROVIDE MORE FUNDS.  WE APPRECIATE THE SUPPORT YOU DO 

PROVIDE. 

 FINALLY, WATCH FOR YOUR INVITATIONS AND PLEASE PLAN TO JOIN US 

FOR AN EXCITING AND EDUCATIONAL TRANSIT TOUR ON JUNE 30-JULY 1 THIS 

SUMMER.  IT WILL BE AN INTENSE BUT FUN EXPERIENCE THAT WILL 

CERTAINLY HEIGHTEN YOUR APPRECIATION OF TRANSIT’S CONTRIBUTIONS 

TO THE COMMONWEALTH’S ECONOMIC SUCCESS. 
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 FEEL FREE TO GO TO NVTC’S WEBSITE FOR MORE INFORMATION ABOUT 

TRANSIT IN GENERAL AND THE TOUR SPECIFICALLY. 

 

 THANKS FOR YOUR ATTENTION AND I WOULD BE PLEASED TO RESPOND 

TO QUESTIONS.  
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7:00 P.M.
Fairfax City Hall

Statement of Catherine Hudgins, Chairman
Northern Virginia Transportation Commission

Summary

• With the help of state funding administered by DRPT, transit has continued to 
perform exceptionally well in Northern Virginia despite severe financial 
constraints. For example, a stunning half million transit trips are currently taken 
each work day here in Northern Virginia. 

• The Commonwealth Transportation Board should give top priority to this 
region’s transportation needs, including flexing federal stimulus and other funds 
to transit projects, because transit is an effective means to create jobs and 
sustain economic recovery.  Northern Virginia’s transit needs , performance and 
level of local effort far exceed the rest of the commonwealth.

• The level of transit assistance for FY 2011 for NVTC’s jurisdictions and VRE• The level of transit assistance for FY 2011 for NVTC’s jurisdictions and VRE, 
while less than in FY 2010, is significant and appreciated. A good example is 
CTB’s provision of $50 million to match new federal funding for WMATA. 
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Transit Creates Jobs 
and Sustains Economic Recovery

• The American Public Transit Association reports $6 in economic returns for each 
$1 invested in transit.

• Cambridge Systematics found 570 jobs created in the short run for each $10 
million in transit capital investment and in the long run over $30 million in 
increased sales for businesses. 

• A January, 2010 study by USPIRG and Smart Growth America of the effectiveness 
of the federal stimulus program revealed that each $1 billion spent on transit 
created 19,299 job‐months compared to only 10,493 job‐months from highway 
expenditures. This is because transit requires less land and more operators. 

• NVTC’s studies showed that since Metrorail’s inception it has been a major• NVTC s studies showed that since Metrorail s inception it has been a major 
generator of jobs (90,000 additional) and state tax revenues ($1.2 billion above 
state contributions).

• Transit saves jobs by providing access to job sites and educational opportunities.  
Transit provides the “to” in welfare to work.

• On September 11, 2001, transit proved its importance by carrying people out of 
harm’s way during that disaster. 

3

Northern Virginia’s 
Interconnected Transit Systems

4In Northern Virginia: 147 million passenger trips in FY 2009 averaging over 500,000 per day
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Ridership Data Show Continued 
Positive Regional Transit Performance

Strong transit performance in Northern Virginia: 

h ll l h h• With 147 million annual passenger trips, ridership was up three percent in FY 2009 
compared to FY 2008 and 21 percent since FY 2003 (see slide 19 in appendix).

• 75% of Virginia’s transit ridership is here.

• Northern Virginia’s 2.2 million residents took 67 transit trips per capita in FY 2009, 
while in NVTC’s WMATA jurisdictions residents took 82.  The statewide average 
outside of Northern Virginia was only approximately eight.  Thus, NVTC jurisdiction 
residents took 10 times as many transit trips per capita.

• Transit systems operating in Northern Virginia carried passengers 917 million miles 
in FY 2009. 
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Transit Success Follows State Investments

• Transit and ridesharing carry two‐thirds of commuters in our major corridors 
inside the Beltway in peak periods and about half outside the Beltwayinside the Beltway in peak periods and about half outside the Beltway. 

• Despite the brutal economic downturn and February blizzards, transit ridership is 
strong in FY 2010. Metrorail and are experiencing some of their highest ridership 
days ever.

• There is a direct relationship between investments in quality transit by DRPT and 
its partners and subsequent ridership success, as illustrated by Arlington ART’s 
explosive growth facilitated by purchases of new clean fuel buses. 
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Northern Virginia’s Current and Future 
Transit Needs are Well Documented

– WMATA is developing a detailed and transparent multi‐year capital 
funding agreement to cover the next six years.  It has documented $11 
billion of needs over the next decade.

– WMATA is completing a system plan for 2040 addressing core capacity of  
Metrorail, integration of bus, BRT, streetcar, light rail and HOV/HOT 
services in new and emerging markets to facilitate transit‐oriented 
development.

– The Northern Virginia regional transportation plan (TransAction 2030) 
documented transit requirements of a half billion dollars a year for 
expansion and $414 million annually for operations/preservation.

– The TransAction 2040 update will start this summer for completion by 
early 2012.  

8



5

Northern Virginia’s Current and Future 
Transit Needs are Well Documented

– The draft financial analysis for the TPB’s Constrained Long Range Plan update for 
2010 shows that of about $2 billion annually of transportation needs in Northern2010 shows that, of about $2 billion annually of transportation needs in Northern 
Virginia (about half for transit), a large and growing proportion of available 
revenues will be required to operate and preserve the existing transportation 
system.  This can limit transit ridership growth without new sources of sustainable 
funding. 

– TPB’s Scenarios Study provides in its “aspirations scenario” a long‐term vision of 
land use and transportation.  The “what will it take” scenario goes further to 
assess what interventions will be needed to meet the region’s global warmingassess what interventions will be needed to meet the region s global warming 
prevention goals.  The scenarios envision transit supportive, walkable density and 
mixed use developments to relocate growth of population and jobs to activity 
centers.  The task force is trying to more closely link the existing distribution of 
activity centers to high‐quality transportation access. To improve, better transit is 
needed including a 500‐mile BRT network and priced highway lanes. 
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Northern Virginia’s Current and Future 
Transit Needs are Well Documented

– Metro’s Priority Corridor Network includes 24 corridors with the highest 
ridership and geographic significance.  Appropriate roadway improvements 

b i id tifi d th t ld f ilit t l i b l jare being identified that would facilitate exclusive bus lanes, queue jumpers, 
signal priority and limited stops.  Analysis shows exclusive busways are 
warranted along 100 miles and 135 additional miles should receive lesser 
improvements. Ridership would grow by 25%, or 100,000 new daily riders 
(plus 90,000 diverted from Metrorail to relieve crowding), because of 15% 
higher bus speeds and 10% lower bus travel times. 

• All of these plans demonstrate that Northern Virginia has vital transit projects 
ready to go immediately (if CTB can provide funding) and has effective plans to y g y ( p g) p
sustain and expand the integrated transit network in association with sound land 
use. 

10
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Northern Virginia’s Current and Future 
Transit Needs are Well Documented

• Various vital transit expansion projects are underway but require more 
funding to be expedited: g p
– Rail to Dulles

– TPB Regional Priority Bus Project received a $59 million TIGER grant ($30.4 
million for Virginia) although a much larger network has been planned.

– Route 1 BRT (Potomac Yard/Crystal City)

– VRE extension to Gainesville/Haymarket

– Northern Virginia transit systems are working with DRPT and VDOT to identify 
new transit service to take full advantage of Beltway HOT lanes and mitigate 
the traffic congestion resulting from their construction (as well as construction 
of Dulles Rail, especially in the Tysons Corner area). 

– Northern Virginia faces the looming challenges of coping with major traffic 
generating federal facilities resulting from the BRAC decision.  Relocation of 
employees is due by fall of 2011 and will require completed transit access to 
be successful. 
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Local Level of Effort

• For FY 2010 it is costing just under $700 million dollars 
annually to operate, maintain and invest in public transit 
in NVTC’s jurisdictions.

• Local sources (fares, 2.1% gas tax, local subsidies) provide 
65% of that amount, but economic challenges are 
threatening transit revenues.  For calendar year 2009, 
NVTC’s gas tax revenues were 35% lower than 2008.

• Local property tax revenues are also sharply lower, 
necessitating tax rate hikes in most jurisdictions and g j
difficult decisions about cuts to government‐supported 
services, including transit. 

• Transit fares have also been increased on most transit 
systems in Northern Virginia and unfortunately 
devastating service reductions are being considered.  

12
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Local Level of Effort

• Despite the ongoing challenges of the recession, for FY 2010 the Northern 
Virginia Transportation District has a local level of effort funding transit of 
$211 per person.   NVTC’s five WMATA jurisdictions have a combined 
local effort of $255 per person.  The next largest 
effort is in the Richmond District at $30 per person.

• The statewide average excluding the Northern• The statewide average excluding the Northern 
Virginia District is only $19.56, so Northern Virginia’s
per capita level of local effort is more than  10 times
greater than the rest of the commonwealth.
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State Transit Aid for FY 2011

• In the draft FY 2011 DRPT program, statewide assistance for transit in 
Northern Virginia (including VRE and PRTC) from state sources is about 
$175.5 million, up from $129.5 million in the FY 2010 program. 

• For the state to meet the statutory target of 95% of eligible transit expenses 
for its programs another $129.3 million is needed ($98.7 million of that is 
for operating assistance) for NVTC alone.  

• Including the new $50 million for WMATA, NVTC would receive about 60% 
of statewide allocations and Northern Virginia (including all of VRE, 
L d C t d PRTC) ld i 67% With b t 75% fLoudoun County and PRTC) would  receive 67%. With about 75% of 
statewide transit ridership in Northern Virginia, correcting the 
commonwealth’s transit funding shortfalls is of paramount importance to 
this region. 

14
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What can CTB do to Help Transit in Northern Virginia?

1. Give top priority for transit projects in Northern 
Virginia to support job creation and sustain 
economic recovery.  This region has the greatest 
use of transit, the best performing transit system, 
the greatest funding needs and the greatest per 
capita local effort to invest in transit. 

2. Encourage the General Assembly to increase 
statewide transit funding and restore regional 
funding.

3. Provide funding to Northern Virginia to the greatest 
extent possible from discretionary federal and state 
sources.

15

In Closing

• NVTC appreciates the support of Secretary Connaughton and DRPT 
Director Drake and their staffs, as well as each member of the CTB.

• NVTC and the region’s transit operators and local jurisdictions will 
conduct a transit tour on June 30th and July 1st for state officials, 
including CTB members.  Please plan to join us to experience first 
hand the vital importance of Northern Virginia’s transit network. 

• For more transit performance facts and links to each public transit 
system visit NVTC’s website at: www thinkoutsidethecar orgsystem, visit NVTC s website at: www.thinkoutsidethecar.org

• Questions?   

16
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APPENDIX
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NVTC is…

• A regional agency with the mission of 
managing traffic congestion, restoring 
clean air, boosting the economy and 
improving the quality of life for all of 
Northern Virginia’s citizens through 
effective public transit and ridesharing 
networks.   

• NVTC includes the counties of Arlington, Fairfax and 
Loudoun and the cities of Alexandria, Fairfax and Falls 
Church covering over 1,000 square miles with a 
population of 1.7 million.  

18

p p

• The agency manages up to $200 million of state and federal grant funds 
and regional gas tax revenues each year for public transit and serves as a 
forum for its board of 20 state and local elected officials to resolve issues 
involving public transit and ridesharing.  

• For information about NVTC, please visit www.thinkoutsidethecar.org.
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Total Transit Ridership Growth 
NoVA FY 2003‐2009

FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Transit Provider                               
Passenger 

Trips
Passenger 

Trips
Passenger 

Trips 
Passenger 

Trips
Passenger 

Trips
Passenger 

Trips
Passenger 

Trips

Metrorail (Northern 
Virginia) 83,529,741 87,817,948 89,624,272 94,642,466 94,161,091 97,964,390 101,183,949

Mertrobus (Northern 
Virginia) 20,855,658 19,190,908 19,314,871 20,899,080 21,011,434 20,870,898* 22,125,429

Fairfax Connector 7,595,138 7,990,825 8,474,143 9,529,056 9,717,392 9,810,228 9,576,635

Alexandria  DASH Bus 2,986,631 3,131,284 3,323,021 3,556,486 3,743,449 3,978,773 4,006,825

Virginia Railway Express 3,179,957 3,645,434 3,745,382 3,640,000 3,453,561 3,628,563 3,868,035
PRTC OMNI Ride Bus 1,182,996 1,251,316 1,398,026 1,608,583 1,738,556 1,840,722 2,146,441
Arlington Transit 397,001 674,806 788,854 926,574 1,060,441 1,225,427 1,428,827
City of Fairfax CUE Bus 925,000 985,500 1,068,492 1,093,926 1,135,758 1,047,346 1,031,659
PRTC OMNI Link Bus 649,405 604,586 694,367 843,407 870,206 1,008,626 1,025,633

2003 2004 2005 2006 2007 2008 2009

Annual Transit Ridership  in NoVA 
has Increased 21% since 2003

19

Loudoun County Transit 281,829 392,901 513,766 602,333 652,347 777,273 890,011

Total 121,583,356 125,685,507 128,945,194 137,341,911 137,544,235 142,152,246 147,283,444

*Preliminary

60000

70000

80000
Average Weekday Passenger Trips on Northern Virginia Transit Systems*, 

FY 1984-2009

VRE over 10,000 
weekday passenger 

trips
Connector over 20 000

Over 80,000 daily 
passenger trips on local 

transit systems in Northern 
Virginia!ART receives APTA 

Outstanding Transit 
System award

30000

40000

50000

Tyson's Shuttle, Crystal 
City Trolley begin

VRE, PRTC 
CommuteRide 
begin service

PRTC OMNILink 
begins service

Arlington
ART begins 

service

Connector over 20,000  
weekday passenger trips

CUE named one of 10 best 
small bus systems in U.S 

by Metro Magazine

Loudoun County 
Transit begins service

20

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Trips 753 3254 9619 12231 18696 17433 17605 17605 25681 29495 32886 38743 40052 39740 39411 42100 48236 52539 58615 63827 69338 73145 79418 81660 83645 84550
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10000

20000
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APTA "Best 

Small Transit 

City Trolley begin 
service

*  Northern Virginia Transit Systems for 2004 and through 2009 include DASH, Fairfax Connector, CUE, VRE, PRTC OmniRide and OmniLink, Loudoun County Transit, and Arlington 
Transit (ART).  Previous years may include data from RIBS, Tyson's Shuttle, Crystal City Shuttle, and Loudoun County Commuter Service.  WMATA MetroRail and MetroBus data not 
included. CUE began service in FY 81.  Data does not include WMATA reimbursable services such as the GEORGE Bus, REX, Pike Ride, or TAGS.



 

 

 

 
          AGENDA ITEM #5 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana. 

 
DATE: May 27, 2010 
 
SUBJECT: Legislative Items.  
              
 

A. Northern Virginia Transit Tour.  
 
 More details are also attached regarding plans for a Northern Virginia Transit 
Tour.  The commission is asked to review the refined draft itinerary for June 30 and July 
1, 2010 and offer further guidance to staff.   
 

B. State and Federal Legislation.  
 
Attachments are provided describing Governor McDonnell’s appointments to the 

Commission on Government Reform and Restructuring.  
 
Federal climate change legislation has been introduced by Senators Kerry and 

Lieberman.  The American Public Transportation Association and many allies are 
lobbying to capture 100% of the revenues generated from fees imposed on the 
production of motor fuels.  APTA argues that the funds should be used for funding a 
multi-year transportation authorization bill.  

 
Another federal bill of significance is HR 891, the “Benefits Equity Act.”  It would 

continue the $220 per month tax-free benefit for transit that is due to expire at the end of 
2010 and is of vital importance for the success of the public transit network in this region 
as well as elsewhere.  

 
Finally, as described in the attached news article dated May 26, 2010, Senator 

Dodd and seven others have introduced the “Public Transportation Preservation Act of 
2010” that would provide $2 billion in emergency funding for U.S. transit agencies.  
  
 
  

 



 

 

 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM:  Kala Quintana and 2010 Transit Tour Task Force  
   
DATE:  5/27/2010 
 
SUBJECT: “Transit Keeps Northern Virginia Working” tour June 30-July 1, 2010 
 

The tour plan has been finalized.  Please see the attached itinerary.  Jurisdictions are 
still planning their segments of the tour in the time slots provided.  Elected officials will 
be contacted about participation and names added to the tour accordingly. 
 
Electronic invitations were sent to elected officials on May 28, 2010. 
 
All NVTC commissioners are invited to attend any part of the tour.  
 
Commissioners are specifically requested to attend the reception and dinner at the 
Mason Inn on June 30 beginning at 6:45 pm. RSVP’s are requested by June 15, 2010, 
please e-mail Melissa@nvtdc.org .   
 
 
Task Force continues to meet 
 
To address the increased needs for an expanded tour, staff convened a task force with 
representatives from each of NVTC’s six jurisdictions, including PRTC, VRE and 
WMATA. The committee has met several times to draft the tour plan, develop key 
messages and a theme and worked through logistics. The next meeting for the Task 
Force is set for June 9, 2010.  
 
 
Lodging 
 
The Mason Inn  http://www.acc-masoninnandconferencecenter.com/ is a brand new 
LEED silver level certified hotel and conference center located at GMU.  The facility has 
been secured for the reception and dinner and will provide lodging for out of town 
guests.  
 
Funding 

Given the complexity of the tour and the cost of meals and lodging, staff continues to 
seek private sector financial support.  Due to the fluid nature of the planning process 
and without an idea of how many legislators will actually participate, costs are difficult to 
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estimate at this time.  Staff is trying to keep costs as low as possible while still ensuring 
a quality event.  
 
Transit Tour Guest List 
 
Administration 
 

• Hon. Sean Connaughton, Secretary  of Transportation 
• Hon. Thelma Drake, Director of DRPT 

 
General Assembly Members 

 
• Senate Finance Committee members 
• Senate Transportation Committee members 
• House Appropriations Committee members 
• House Finance Committee members 
• House Transportation Committee members 
• Any Northern Virginia General Assembly delegation who  are not members of 

the aforementioned committees 
 
Other Guests 
 

• NVTC Commissioners 
• Local elected officials  
• Members of the Commonwealth Transportation Board (CTB)  
• Jurisdictional Legislative Liaisons 
• Corey Hill, DRPT  
• Linda McMinimy, Virginia Transit Association (VTA) 

 
 
Transit Tour Theme 
 

“Transit Keeps Northern Virginia Working” 

This theme emphasizes the symbiotic relationship between transit and jobs and how 
they work together to enhance the economic vitality of the region.  

 
Presentations & Information  
 
Staff will create a “take-away” binder of the presentations and information from the tour 
for all of the attendees.  The binders will contain vital transportation statistics and 
contact information for the individual jurisdictions and transit systems.  
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Final Tour Itinerary 
 
The tour is largely finalized. A few minor logistics still need to be addressed.  
  
Please feel free to contact Kala Quintana at kala@nvtdc.org if you have questions or 
concerns about the proposed itinerary  
 
 
Wednesday June 30  
 

11:00 am Guests gather at the Mason Inn (GMU campus Fairfax, Virginia) 

  Note: Staff to check in guests in advance of arrival and have room keys ready 

11:30 am  CUE hybrid bus to Vienna Metro  

11:45 am Discussion of new Metro West construction at Vienna Metro Station 

12:00 pm  Meet WMATA CEO (Sarles) and staff; Board Orange line East to Arlington 

(discuss Metro, GEORGE en route). 

 Note: SmartTrip Cards provided to guests loaded with $10 fare media ($5.75 will be 

required for actual fares) 

 WMATA to provide portable microphone 

12:30 pm Arrive Ballston meet ART bus for drive to Arlington Economic 

Development (AED) Office 

12:40 pm  Arrive AED; box lunch, welcome and outline of tour for guests; brief AED 

presentation and view of Ballston Corridor from above 

  1:45 pm Board ART bus for Arlington segment with Arlington board members and 

staff. (Arlington staff to determine specifics. Tour elements will include: 

Transportation and Land Use Initiatives, TOD, urban villages, Columbia 

Pike streetcar project)   

  3:30 pm Pentagon Bus Bays at rush hour  
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 NOTE: Presentations by LC Transit, PRTC, WMATA (discussion of NextBus system); 

demonstrate massive connectivity with Northern Virginia from the largest office building in 

the world.  

  4:00 pm Bus (Fairfax Connector) to Rossyln 

 Note: There will be a 1:2 (staff to guest) ratio and staff will brief guests on what to expect.  

Guests with escalator or height phobias will be taken via elevator. 

  4:30 pm  Board Orange Line (westbound) just in time for “Orange Crush” to Vienna 

 Note: To demonstrate the real commuter experience. 

  5:30 pm Arrive Vienna; CUE hybrid bus to Mason Inn 

 NOTE: Need to determine where CUE will meet Tour 

  6:00 pm Arrive Mason Inn 

  6:45 pm Reception* 

  7:30 pm Dinner* 

  Note: Special welcome from NVTC Chair Hudgins; GMU President Merten; Chairman 

Bulova; Delegate Bulova and Sen. Petersen, NVTA Chairman Martin Nohe 

 Sponsors will be introduced and showcased with signage and special thanks from VIP’s 

(*featuring Virginia wines and agricultural products) 

 
Thursday July 1 
 
6:45 am  Breakfast buffet available  

 Note: Staff and Guests will have access 

7:30 am  Cue hybrid bus to Burke Centre VRE station (meet VRE CEO, Zehner) 

 Note: Chairman Bulova to join tour 

8:13 am  VRE to Alexandria 
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8:45 am Arrive at King Street station and joined by Mayor Euille at King Street 

Metro Station. 

 Note: Euille, Sarles and Zehner to discuss Alexandria/VRE/Metro collaboration 

9:30 am  Board DASH Bus for tour of Alexandria with Mayor Euille 

  Note: Dash Max passengers is 35, if needed we can secure two buses 

10:45 am Change to OmniRide Bus and head south via Route 1 to Fairfax County 

Parkway to 95 South 

11:15 am Stop by Horner Road Park and Ride lot  

 Note: discussion of ridesharing and slug lines in relation to transit 

11:45 am Arrive at PRTC  

Note: Tour facility; lunch provided by PRTC (allow time for Transportation Committee 

Meeting) 

1:00 pm Board LC Transit bus for ride up 95 North via 495 to Tyson’s (view EPG & 

HOT lanes construction) 

 Note: VDOT staff and Fairfax County Staff to lead discussion 

2:00 pm  Arrive at Tysons and tour Tysons Corner discuss Rail to Dulles  

 Note: Tysons Lunch Express Bus tour with MWAA 

3:30 pm  Bus (LC Transit) back to Mason Inn 

4:30 pm  Arrive at Mason Inn and conclude tour.   

 Note: Address regionalism and cooperation themes on the return 
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May 14, 2010 

Senators Kerry and Lieberman Unveil Draft Climate and Energy Legislation 

Senators John Kerry (D-MA) and Joseph Lieberman (I-CT) released their long-awaited climate change 
and energy draft legislation, “the American Power Act” (APA) on Wednesday, May 12.  The discussion 
draft was released without the endorsement of Senator Lindsey Graham (R-SC), the third member of 
their collaborative effort to develop a bipartisan climate bill. 

A significant portion of the revenue generated from the APA would come directly from fees imposed on 
the production of motor fuels.  These fees would likely be passed onto consumers at the gas pump, 
having the same impact on fuel prices as an increase in the motor fuels user fee, or gas tax.  
Therefore, APTA and a coalition of 26 other transportation organizations joined together to advocate 
that 100 percent of revenue generated from new fees on motor fuels in the bill should be returned to 
the transportation sector and invested under a multi-year authorization bill.  To read the coalition’s 
letter, click here. 

The APA bill directs up to $6.25 billion per year for transportation investments from revenues generated 
from carbon fees and emissions auctions.  Based on APTA’s analysis of the legislation, a minimum of 
$19.5 billion in funds will be generated from motor fuels production in 2013 (the first year the bill would 
become effective), with that amount significantly increasing in subsequent years.  This means that at 
least 77 percent of revenue generated from pollution fees on gasoline and diesel is diverted away from 
investment in transportation in the first year.   In later years as the price of carbon increases, the 
percentage diverted could be as much as 91 percent.  

Specifically, the legislation provides for the following transportation investments: 

• One-third of emissions allowances capped at $2.5 billion per year will be deposited into the Highway 
Trust Fund (HTF). 

• One-third of emissions allowances capped at $1.875 billion per year will be distributed by the 
Secretary of Transportation for competitive grant funding to continue the Transportation Investment 
Generating Economic Recovery (TIGER)  program created by the American Recovery and 
Reinvestment Act (ARRA). 

• One-third of emissions allowances capped at $1.875 billion per year will be distributed by the 
Secretary of Transportation for state and local investments in transportation greenhouse gas emission 
reduction programs. Within this program: 

o The bill requires states and cities to evaluate carbon pollution and set reduction targets when 
developing transportation plans. 

o Of these funds 10 percent is set-aside of these funds for states and Metropolitan Planning 
Organizations (MPOs) to use for planning purposes. 

The amounts allocated for surface transportation are far short of the levels that would be required to 
finance a new authorization bill, and represent a small percentage of the actual revenues derived from 
the production of motor fuels.   In addition, the $2.5 billion annual allocation to the HTF is not enough 
money to keep either the Highway or Mass Transit Accounts solvent, nor does the bill contain any 
language regarding transit formula dollars.   

ACTION ALERT 

APTA members need to contact their Senators to urge them to ensure that 100 percent of revenues generated from 
fees on motor fuels production in the APA are invested in transportation in order to maintain and improve our nation’s 
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 Federal Transit Administration (FTA) Releases Supplemental Fiscal Year 2010 Apportionments 

On Thursday, May 13, the FTA issued apportionments to distribute the remaining transit funds 
approved in the Fiscal Year 2010 Appropriations bill and authorized by the Hiring Incentives to Restore 
Employment Act (HIRE Act).  To read the Notice in the Federal Register, click here. 
  

infrastructure. When you talk to your Senators and their staff, please ask the following: 

• Ask your Senators to contact Senators John Kerry (D-MA) and Joseph Lieberman (I-CT) and other Senate leaders to 
insist that 100 percent of new fees on motor fuels detailed in the bill should be returned to the transportation sector and 
invested under a multi-year authorization bill. 

• Inform your Senators that the current level of transportation funding in the draft bill is insufficient to maintain, much 
less grow, current transportation investment. 

• Explain to your Senators that because the bill will raise the price of motor fuels, it will almost be impossible to finance 
a long-term authorization bill unless a much larger portion of the APA’s revenues are dedicated to the Highway Trust 
Fund. 

For a sample letter to use to write your Senators click here. 

American Public Transportation Association 
Unsubscribe here

1666 K St., NW. Washington, DC 20006
(202) 496-4800 | www.apta.com
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Local

By: Kytja Weir
Examiner Staff Writer
May 26, 2010

Eight Democratic senators introduced a $2 billion emergency
funding bill for transit agencies on Tuesday that could help the struggling Metro system as it is poised to pass
major fare increases and scale back service.

The Public Transportation Preservation Act of 2010 would help transit agencies nationwide help close
funding gaps that have occurred amid the broader economic crisis.

The bill arrived just two days before Metro's board of directors is slated to vote on a fare increase that would
raise bus, rail and MetroAccess fares significantly, with the longest train rides potentially topping $5 per
one-way trip. The transit agency is considering the increases as it stares down a record $189.2 million gap in
its proposed $1.4 billion operating budget.

"We have a major budget problem, and anything we can do to solve that without taking money from
somewhere else would make us happy," Metro Board Chairman Peter Benjamin said when told of the bill.

But he said he had questions about it, including the funding formula that dictates how much Metro could get,
what strings would be attached and when it would arrive.

"It's really premature to be jumping up and down and saying hooray," Benjamin said. "This is the first step in
a lengthy process."

Senate Banking Committee Chairman Chris Dodd, D-Conn., plus seven other senators, including Robert
Menendez, D-N.J., Dick Durbin, D-Ill., Charles Schumer, D-N.Y., Frank Lautenberg, D-N.J., Sherrod Brown,
D-Ohio, Jack Reed, D-R.I., and Kirsten Gillibrand, D-N.Y., introduced the bill.

Senate Banking Committee Chairman Chris Dodd, D-Conn., plus seven other senators, including Robert
Menendez, D-N.J., Dick Durbin, D-Ill., Charles Schumer, D-N.Y., Frank Lautenberg, D-N.J., Sherrod Brown,
D-Ohio, Jack Reed, D-R.I., and Kirsten Gillibrand, D-N.Y., introduced the bill.

It calls for transit agencies to use the money to reduce fare increases and restore services that were cut after
January 2009 -- or to prevent future service cuts or fare increases through September 2011. Under those
parameters, Metro could apply any money to backfill the current budget or the pending one.

Senators introduce $2b bill that could ease Metro fare hikes | Washington ... http://www.printthis.clickability.com/pt/cpt?action=cpt&title=Senators+in...
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More than 80 percent of U.S. transit systems have implemented service cuts or raised fares, or are considering
them, according to a March 2010 American Public Transportation Association survey.

More from Kytja Weir

Metro still waiting for remaining federal board members
D.C. slashes, then restores H Street streetcar funds
Senators introduce $2b bill that could ease Metro fare hikes
Metro proposes to share rail car costs with Dulles Rail
War escalates between VRE, Amtrak over switching service

Topics

Metro , Public Transportation Preservation Act of 2010 , fare increase , MetroAccess , Peter Benjamin , Chris
Dodd , Chris Dodd , American Public Transportation Association

Metro equipment derailment, electrical problems cause rider delays

A crane derailed near Union Station on the Red Line Wednesday morning, damaging the Metro tracks and
causing delays for morning commuters. The equipment, a Petibone crane,...

—Examiner Staff
D.C. area kids compete in geography bee

Rockville's Thomas Naatz, a sixth grader at the Norwood School, and D.C.'s Matthew Wilson, a fifth grader at
Blessed Sacrament, served the Washington area proudly on Tuesday in...

—Examiner Staff
Md. getting $4 million in federal snowstorm aid

The federal government is funneling $4 million into Maryland to help the state recover from an abnormally
snowy winter. The Federal Emergency Management Agency said Tuesday that...

—Examiner Staff
More Capital Land posts...
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Governor McDonnell Announces Members of Governor's 
Commission on Government Reform and Restructuring 

– Governor's Second Executive Order, Issued Immediately After Taking Oath 
of Office, Establishes Commission Focused on Making Government Simpler 

and More Efficient –

– Commission will be chaired by Fred Malek; Bill Leighty, Former Chief of Staff to Governors Mark 
Warner and Tim Kaine, and Mike Thompson, Chairman of the Thomas Jefferson Institute for Public 

Policy, to Serve as Special Advisors to Commission–

Governor to Launch Commission with Richmond Times-Dispatch Public Square Event Monday, May 
10th ; Public Invited to Share Ideas on How to Reform State Government 

RICHMOND – Virginia Governor Bob McDonnell today announced the members of the Governor's 
Commission on Government Reform and Restructuring created by his Executive Order Number 
Two, issued moments after he took the Oath of Office on January 16th.  In light of the 
unprecedented budgetary challenges facing the Commonwealth and the increasing demand for 
core public services, government must become more effective and efficient.  The Commission will 
work to put forth bold and innovative ideas to ensure that duplicative, outdated, unnecessary and 
ineffective services and service delivery methods are eliminated and that state revenues are 
dedicated to the core functions of government.  
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The Commission is scheduled to have its first meeting within the next month, and will complete its 
initial report to the Governor by July 16, 2010, with a final report with recommendations by 
December 1, 2010.  The Commission's work will kick off an ongoing effort to streamline, reform 
and restructure government that will continue throughout the McDonnell administration.  Fred 
Malek, Founder and Chairman of Thayer Capital Partners will serve as Chairman of the 
Commission.  

Speaking about the Commission, Governor McDonnell remarked, "We must make government 
simpler and easier to use, more efficient and more effective. That is the work of this Commission. 
The Commission members will conduct a comprehensive evaluation of the state's agencies, 
programs, and services to find out how we can make our state government work better for its 
owners, the people of Virginia. I look forward to working with these reform-minded leaders to 
examine how Virginia can better serve the taxpayers. Our state and local government employees 
have made Virginia one of the best managed states in the nation and just like them, I will always 
seek to make us even better." 

Fred Malek, Chairman of the commission, added, "Finding better ways to deliver government 
services for Virginians will save taxpayers time and money.  I am proud to chair this commission 
for Governor McDonnell and look forward to helping to identify ways to streamline and improve 
state government for the benefit of the entire Commonwealth."   
 

On Monday, May 10th, the Governor will launch the work of the Commission by participating in a 
Richmond Times-Dispatch Public Square event, 'A Conversation with Gov. Bob McDonnell: The 
Push to Reform State Government.' Members of the public are invited and encouraged to attend to 
share their ideas on how to make Virginia's government work better and more efficiently. The 
event will begin at 7pm. For more information please visit this link. 

Members of the Governor's Commission on Government Reform and Restructuring 

Chairman:

●     Fred Malek, Founder and Chairman, Thayer Capital Partners    

Members:

●     Alexandra Liddy Bourne, Executive Director, American Energy Freedom Center, Alexandria  

●     Delegate Bob Brink, Arlington   

●     Heather Carroll Cox, Senior Vice President, Customer Operations and Business Chief Risk 
Officer, Capital One, Alexandria  

●     William Eggers, Director, Deloitte Public Leadership Institute, Arlington  

●     Howard Estes, Principal, Estes & Associates, Midlothian  

●     Mayor Paul Fraim, Norfolk  
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●     Bruce Gemmill, President, Campbell and Associates, Fairfax   

●     Marcia Gilliam, President, CSE Financial Services, Abingdon  

●     Speaker of the House of Delegates William J. Howell, Stafford   

●     Councilwoman Alicia Hughes, Alexandria  

●     Michelle Jenkins, Attorney, Gate City  

●     Councilwoman Suzy Kelly, CEO, Jo-Kell Inc, Chesapeake 

●     Bobbie Kilberg, President & CEO, Northern Virginia Technology Council (NVTC), Reston  

●     The Honorable Benjamin Lambert, former Virginia State Senator, Richmond   

●     Senator Louise Lucas, Portsmouth   

●     Senator Ryan McDougle, Hanover  

●     The Honorable Alexander B. McMurtrie, Jr., former Member of the Virginia House of 
Delegates, Chesterfield  

●     The Honorable Maurice McTigue, Vice President & Distinguished Visiting Scholar, Mercatus 
Center, George Mason University, Arlington   

●     Senator Mark Obenshain, Harrisonburg  

●     Delegate G. Glenn Oder, Newport News  

●     Scott Pattison, Executive Director, National Association of State Budget Officers, Midlothian  

●     The Honorable John H. Rust, Jr., Principal, Rust & Rust, P.C. and former chairman of 
Attorney General McDonnell's Regulatory Reform Commission, Fairfax   

●     Geoff Segal, Vice President, Macquarie Capital, Arlington 

●     Gilbert Shelton, retired banker and business consultant, Caroline  

●     The Honorable Ron Tillett, Managing Director, Morgan Keegan & Company, Inc., Midlothian  

●     Delegate Lee Ware, Powhatan  

●     Senator Mary Margaret Whipple, Arlington   

●     John O. "Dubby" Wynne, Vice Chair, Council on Virginia's Future, Virginia Beach 

●     Ric Brown, Secretary of Finance  

●     Lisa Hicks-Thomas, Secretary of Administration  

Special Advisor to the Commission: Mike Thompson, Chairman & President, Thomas Jefferson 
Institute for Public Policy, Springfield 

Special Advisor to the Commission: The Honorable Bill Leighty, former Chief of Staff to 
Governors Warner and Kaine, Richmond 

Responsibilities of the Governor's Commission on Government Reform and 
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Restructuring 

1.      Identify opportunities for creating efficiencies in state government, including streamlining, 
consolidating, or eliminating redundant and unnecessary agency services, governing bodies, 
regulations and programs 

2.      Explore innovative ways to deliver state services at the lowest cost and best value to 
Virginia taxpayers 

3.      Seek out means to more effectively and efficiently perform core state functions, including 
potential privatization of government operations where appropriate, and restore focus on core 
mission oriented service 

4.      Examine ways for state government to be more transparent, user friendly and accountable

# # #
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          AGENDA ITEM #6 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: May 27, 2010 
 
SUBJECT: Regional Transportation Items.  
              
 

A. Tolls on I-95 at the North Carolina Border.  
 
A copy of a news article describing Governor McDonnell’s proposal is attached 

for your information.  There has been no indication of whether any of the revenues 
generated would be allocated to transit.  

 
B. BRAC Traffic Concerns.  

 
The attached news article describes concerns of Rep. Moran.  He has asked the 

Pentagon to halt the transfer of defense workers to the new office building at Mark 
Center in Alexandria (BRAC-133) until reassurance can be given about the impacts 
on commuting.  

 
C. ITS Virginia Conference: Transit ITS Interactive Forum.  

 
The Intelligent Transportation Society of Virginia (ITSVA) is an industry-driven 

association where public and private organizations work together to advance 
intelligent transportation technology in the commonwealth.  Since its inception nearly 
10 years ago, ITSVA has been focused on highway ITS, and its membership has 
been comprised almost completely of VDOT staff and vendors who work with VDOT.  
Recently, ITSVA has made an effort to reach out to the transit ITS community, to 
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explain the benefits of their organization to the transit community, and to broaden 
their membership.  Toward this goal, ITSVA appointed NVTC Planning Director 
Adam McGavock to their Board of Directors in the summer of 2009. 

 The ITSVA Annual Conference was held April 28-29 at the OMNI Hotel in 
Charlottesville, VA.  As part of the program of speakers and guests, the conference 
included a “Transit ITS Interactive Forum.”  The forum was organized by Mr. 
McGavock, to be an interactive discussion of issues related to transit ITS 
deployments.  There were over 30 members of the transit ITS community in 
attendance at the forum, including representatives from Arlington County, the city of 
Alexandria, Fairfax County, Loudoun County, PRTC, NVTC, and the vendor 
community.  This represents an excellent turnout in light of the fact that the 
conference featured no other transit-related presentations or discussions.  The 
strong attendance is perhaps an indication of the need for such discussions among 
the transit community. 

 Before the discussion began, Mr. McGavock asked that participants keep two 
questions in mind: 

1. What is different about ITS procurements, compared with other transit-related 
capital purchases?  

2. What can DRPT or ITSVA do to make your job easier?  Where do you need 
assistance? 

With these questions in mind, the session began with a discussion of ITS 
terminology, and the difficulty of communicating specifications when there is no 
standard accepted definition for many of the terms.  Vendors stated that they could 
not always know what a client was seeking, based on the technical specifications.  
Clients stated that they didn’t have the necessary technical background to provide 
the kind of precision that the vendors were seeking.  The situation is very different 
from procuring a bus:  the buses sold by bus vendors are all essentially the same, 
with slight changes in seating configurations, engine types, and transmission types.  
ITS deployments are expected to be thoroughly customized, tailored to each 
agency’s exact specifications and business rules.  There is no standard bus 
information system.   

Some suggested that the Commonwealth of Virginia adopt standard definitions 
for terms such as “real-time bus information” or “non-proprietary interface.”  Others 
recommended that clients provide functional specifications rather than technical 
specifications, since non-technical persons would have an easier time describing 
how they want a system to function, rather than describing how they want the 
system to be built.  All agreed that the Systems Engineering Analysis process, as 
mandated by DRPT and FTA, can be a very useful exercise in terms of developing 
specifications, identifying critical interfaces, and getting buy-in from partners.  Some 
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suggested that DRPT could provide technical assistance with the Systems 
Engineering Analysis via their on-call consultants. 

 On the topic of where help was needed, some forum participants suggested the 
need for a directory of ITS deployments in Virginia, sortable by agency, type of 
deployment, and vendor(s).  That way, if an agency was looking at a particular 
system from a particular vendor, they could find out if that vendor had other 
deployments in Virginia, and talk directly with someone at that agency. 

 Perhaps the greatest benefit of the meeting was the interaction between vendors 
and transit agency staff.  Normally, the two sides would only be talking during the 
procurement process, with the vendors attempting to propose a solution.  The forum 
provided a chance to talk in general terms, hopefully providing each side with a 
greater understanding of the other’s difficulties.  For example, one vendor stated 
that, if an agency had fewer than 50 buses, asking for custom software was a waste 
of time, as it is too expensive to develop properly for a small deployment.  While this 
may or may not be true, it was refreshing to hear that kind of honesty, which one 
would never encounter in the procurement process.   Other vendors extolled the 
virtues of the Request for Information (RFI), which allows clients to get an idea of the 
state of technology, before formulating a Request for Proposals (RFP).  Vendors and 
clients both agreed that everyone benefits when the RFP is as clear and specific as 
possible. 

 All participants agreed that an open forum for discussion was extremely helpful, 
in terms of sharing knowledge and information, and improving their own 
understanding of ITS technologies and implementations.   NVTC, DRPT, and ITSVA 
staff are currently looking at ways to continue the discussion, via working groups, 
retreats, training sessions, and other opportunities. 

 
 

D. Brookings Institution Demographic Report. 
 
Brookings Institution has released: State of Metropolitan America--On the Front 

Lines of Demographic Transformation. The chapter on commuting is authored by 
Emilia Istrate, Robert Puentes and Adie Taner.  

 
Among the findings:  
 
1. Of all U.S. metropolitan areas as of 2008, the Washington D.C. region has the 

fourth lowest share of driving alone to work (66.3%). 
2. The Washington D.C. region has the third greatest use of public transit 

commuting (13.4%) 
3. This region has the second greatest growth in the use of public transit for 

commuting from 2000 through 2008 (2.3%) 
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4. For all metro areas combined, the share of commuting by transit increased 
from 2000 through 2008 and the share driving alone fell slightly.  

 
The full report is available at www.brookings.edu.  

 



 

 

By Ashley Halsey III 
Washington Post Staff Writer 
Tuesday, May 11, 2010; B04  
 
Faced with crumbling roads and lacking the 
money to repair them, Virginia Gov. Robert F. 
McDonnell has asked for federal permission 
to impose tolls on the southern reaches of  
Interstate 95.  
 
In an appeal to U.S. Transportation Secretary
Ray LaHood, McDonnell (R) estimated that 
tolls of $2 to $4 on I-95 near the North  
Carolina border could raise $30 million to $60  
million a year.  
 
"Right now, we're just contemplating one toll 
facility at the North Carolina border," said  
Sean T. Connaughton, Virginia's  
transportation secretary. "We selected that  
location because most of the traffic is  
interstate."  
 
If the request is approved, it would be 18 to 
24 months before toll collection could begin,  
he said. The state had approval for a trucks- 
only toll scheme on Interstate 81, but,  
Connaughton said, facing "an enormous  
amount of opposition," authorities asked to  
toll all vehicles on I-95.  
 
He said that authorization could allow 
tolling as far north as Fredericksburg but  
that "right now, we're just contemplating the  
one toll facility."  
 

Cash-strapped states are eager for new 
revenue, but McDonnell's letter underscored a  
larger, long-term issue that will endure after t 
he economy rebounds. Many of the nation's  
highways, especially the interstate system,  
have reached the end of their lifespan.  
 
The federal Highway Trust Fund, the  
principal source of highway funding, is faced  
with insolvency, and the federal highway  
program has been stalled as Congress debates  
what to do about the situation.  
 
The gap is enormous: The U.S. Chamber of 
Commerce estimated five years ago that $222 
billion a year was needed to maintain the  
surface transportation system. Revenue  
flowing into the Highway Trust Fund, which  
relies primarily on gas taxes, was falling  
about $45 billion short of that amount.  
 
A congressional commission last year 
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 considered more than two dozen options 
before recommending a national transition  
from a fuel-tax-based revenue system to one  
"measured by miles driven."  
 
In the lexicon of the 21st century, that's 
called "highway pricing," but it comes down  
to tolls of the sort that Virginia wants to 
impose.  
 
"We are just seeing an increase in the number 
of miles being traveled," Connaughton said,  
"but we're not seeing a corresponding  
increase in gas tax revenues, because people  
are driving smaller cars, hybrids and electric  
vehicles."  
 
The Federal Highway Administration rejected 
a similar request last month from  
Pennsylvania, which sought to charge tolls  
on Interstate 80. The state wanted to use  
revenue from that highway, which spans the  
northern half of Pennsylvania on the way  
from New Jersey to California, to fund other  
transportation projects.  
 
LaHood said no, citing federal law that says 
any tolls collected on an interstate must be  
used exclusively for the highway where they  
are collected.  
 
McDonnell made it clear he wants to use I-95 
tolls for I-95 repairs. "Significant portions of  
Interstate Route 95 have deficient pavements  
and structures," he wrote, which contribute  
to one of the highest accident rates in the  
state. "The Commonwealth intends to use  

revenues generated through tolling to  
address a number of safety concerns  
throughout the [I-95] corridor."  
 
Staff researcher Meg Smith contributed to this 
report. 
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 By Miranda S. Spivack 
Washington Post Staff Writer 
Tuesday, May 11, 2010; B04  
 
U.S. Rep. James P. Moran is asking Congress 
to halt the transfer of thousands of defense  
workers to a new office building in  
Alexandria until the Pentagon ensures that  
the new commuting patterns won't make  
already bad traffic worse.  
 
The relocation of 6,400 workers to the Mark 
Center off Seminary Road near Interstate 395,  
where public transit is limited, is part of the  
2005 federal base realignment and closings 
plan.  
 
Moran (D-Va.) said Monday that he is asking 
the House Armed Services Committee to limit  
the transfers at the Mark Center to 1,000 cars.  
That would force the Pentagon to delay most  
moves or quickly create a plan for carpools,  
buses and telecommuting.  
 
Pentagon officials have said they plan to 
have 40 percent of center employees get to  
work without cars, but Moran's plans go  
further.  
 
"I am not trying to stop the move -- I am 
trying to stop the congestion," Moran said.  
 
One solution, construction of an exit ramp 
off I-395 leading directly into the Mark  
Center, is stalled because of environmental  
concerns.  

 
The Mark Center is slated to become the new 
headquarters for the military's Washington  
operations.  
 
Across the Washington region, more than 
19,000 defense workers are required to move  
to new offices in Northern Virginia along  
Interstate 95 by fall 2011. About 13,000 are in  
Crystal City, two subway stops from the  
Pentagon, but they are to move to areas  
largely dependent on cars.  
 
The job shifts stem from post-Sept. 11 
worries of federal officials that the cluster of  
defense operations near the Pentagon and  
Reagan National Airport are at risk of attack.  
The changes will create at least two choke  
points along the I-95 corridor, near Fort  
Belvoir in Fairfax County and near Seminary  
Road in Alexandria.  
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 Moran and Maryland lawmakers won  
approval late last year for $300 million to  
help solve some of the traffic problems the  
job shifts will create. The money will help  
fund changes near Fort Belvoir and in  
Bethesda near the National Naval Medical  
Center, which is absorbing newcomers from  
Walter Reed Army Medical Center in the  
District.  
 
Moran said more money is needed to pay for 
road work around the Mark Center, and more  
time is needed to fully resolve traffic  
concerns around Fort Belvoir.  
 
"Even with the $300 million, there will still be 
chaos during the construction around Fort  
Belvoir," said Moran, adding that it could  
take five years before traffic moves smoothly  
there.  
 
"We are aware of and share Congressman 
Moran's concerns regarding traffic issues  
facing Northern Virginia," said Cmdr. Wendy  
L. Snyder, a Pentagon spokeswoman.  
 
"We are committed to addressing these 
challenges, and we're taking steps to mitigate  
traffic impacts at the Mark Center," she said,  
citing plans for shuttle buses and changes in  
turn lanes to ease traffic flow. The Pentagon  
is also working on a transportation plan for  
its workers and has agreed to help pay to  
study ways to get cars on and off I-395, she  
said.  
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          AGENDA ITEM #7 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: May 27, 2010 
 
SUBJECT: NVTC Financial Items for April, 2010. 
              
 

Attached for your information are NVTC financial reports for April, 2010.   
 
Staff is continuing to monitor the impact of the new tax method on NVTC’s gas tax 

revenues.  Total revenues continue to closely track motor fuel price trends providing 
some indication that the transition is not sharply reducing tax yield.  However, there are 
indications that some taxpayers may be misidentifying the jurisdictions of their 
customers (retail gas stations) and NVTC staff is working with auditors from the Virginia 
Department of Taxation to try to resolve these concerns.  
 

 



Northern Virginia Transportation 
Commission

Financial Reports
April, 2010April, 2010



P t f FY 2010 NVTC Ad i i t ti B d t U dPercentage of FY 2010 NVTC Administrative Budget Used
April, 2010

(Target 83.33% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

April 2010
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 53,443.25$            586,575.36$    734,500.00$    147,924.64$    20.1%
Temporary Employee Services -                        -                   -                   -                   
       Total Personnel Costs 53,443.25              586,575.36      734,500.00      147,924.64      20.1%

Benefits
Employer's Contributions:
FICA 3,557.86                40,442.30        51,800.00        11,357.70        21.9%
Group Health Insurance 4,766.77                49,647.78        70,400.00        20,752.22        29.5%
Retirement 5,240.00                53,630.00        69,500.00        15,870.00        22.8%
Workmans & Unemployment Compensation 99.54                     1,337.34          3,400.00          2,062.66          60.7%
Life Insurance 296.68                   3,202.90          4,150.00          947.10             22.8%
Long Term Disability Insurance 252.81                   2,741.82          4,100.00          1,358.18          33.1%
       Total Benefit Costs 14,213.66              151,002.14      203,350.00      52,347.86        25.7%

Administrative Costs 
Commissioners Per Diem 1,450.00                12,150.00        17,450.00        5,300.00          30.4%

Rents: 14,597.65             156,170.78      191,880.00      35,709.22        18.6%
     Office Rent 13,151.65              148,054.78      179,980.00      31,925.22        17.7%
     Parking 1,446.00                8,116.00          11,900.00        3,784.00          31.8%

Insurance: 300.00                  4,675.18          4,100.00          (575.18)           -14.0%
     Public Official Bonds 300.00                   1,400.00          2,200.00          800.00             36.4%
     Liability and Property -                        3,275.18          1,900.00          (1,375.18)         -72.4%

Travel: 102.06                  2,042.26          7,800.00          5,757.74          73.8%
     Conference Registration -                        -                   -                   -                   0.0%
     Conference Travel 91.10                     568.07             2,500.00          1,931.93          77.3%
     Local Meetings & Related Expenses 10.96                     1,399.19          5,000.00          3,600.81          72.0%
     Training & Professional Development -                        75.00               300.00             225.00             75.0%

Communication: 460.61                  6,358.87          10,350.00        3,991.13          38.6%
     Postage -                        1,795.53          4,000.00          2,204.47          55.1%
     Telephone - LD 105.95                   1,133.43          1,300.00          166.57             12.8%
     Telephone - Local 354.66                   3,429.91          5,050.00          1,620.09          32.1%

Publications & Supplies 1,270.60               11,920.50        13,600.00        1,679.50          12.3%
     Office Supplies 563.58                   2,111.91          3,500.00          1,388.09          39.7%
     Duplication 707.02                   9,308.59          9,600.00          291.41             3.0%
     Public Information -                        500.00             500.00             -                   0.0%

2                   



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

April 2010
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 764.35                  3,930.40          8,000.00          4,069.60          50.9%
     Furniture and Equipment 136.49                   293.99             -                   (293.99)            0.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 627.86                   3,636.41          7,000.00          3,363.59          48.1%

Other General and Administrative 380.23                  4,124.54          5,250.00          1,414.34          26.9%
     Subscriptions 119.88                   288.88             -                   -                   0.0%
     Memberships 72.43                     1,329.30          1,300.00          (29.30)              -2.3%
     Fees and Miscellaneous 187.92                   2,506.36          2,950.00          443.64             15.0%
     Advertising (Personnel/Procurement) -                        -                   1,000.00          1,000.00          100.0%
       Total Administrative Costs 19,325.50              201,372.53      258,430.00      57,346.35        22.2%

Contracting Services
Auditing -                        11,650.00        25,600.00        13,950.00        54.5%
Consultants - Technical -                        -                   -                   -                   0.0%
Legal -                        -                   -                   -                   0.0%
       Total Contract Services -                        11,650.00        25,600.00        13,950.00        54.5%

          Total Gross G&A Expenses 86,982.41$            950,600.03$    1,221,880.00$ 271,568.85$    22.2%
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NVTC
RECEIPTS and DISBURSEMENTS
April, 2010

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
15 Dept. of Taxation Motor Vehicle Fuels Sales tax revenue 2,601,708.15$       
19 DRPT Operating grants receipts 7,299,441.00         
21 DRPT Intern grant receipt 2,477.00              
27 DRPT Capital grant receipt 22,112.00              
27 VRE Staff support 6,264.44                
27 Staff Expense reimbursement 4.46                       
30 Banks Interest earnings 13.39                     33.64                   22,803.25              

-                       6,282.29                2,510.64              9,946,064.40         

DISBURSEMENTS
1-30 Various G&A expenses (78,705.51)            

1 WMATA Bus operating (12,415,275.00)      
1 WMATA Paratransit operating (2,537,990.00)        
1 WMATA Rail operating (10,358,531.00)      
1 WMATA Metro Matters (3,714,021.00)        
1 WMATA Beyond Metro Matters (173,000.00)           
1 WMATA Debt service (1,853,125.00)        

13 City of Fairfax Other operating (15,286.60)             
16 City of Fairfax Other operating (91,958.70)             
30 Wachovia Bank charges (20.02)                   (12.00)                    

(78,725.53)            (12.00)                    -                      (31,159,187.30)      

TRANSFERS
6 Transfer From LGIP to checking 150,000.00           (150,000.00)         

150,000.00           -                         (150,000.00)         -                         

NET INCREASE (DECREASE) FOR MONTH 71,274.47$           6,270.29$              (147,489.36)$       (21,213,122.90)$    
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NVTC
INVESTMENT REPORT

April, 2010

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 3/31/2010 (Decrease) 4/30/2010 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 3,064.31$              71,274.47$               74,338.78$           74,338.78$             -$                           -$                       

Wachovia:  NVTC Savings 0.100% 162,351.67            6,270.29                   168,621.96           168,621.96             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 0.219% 153,911,902.46     (21,360,612.26)         132,551,290.20    161,094.15             112,114,516.57         20,275,679.48        

154,077,318.44$  (21,430,556.86)$      132,794,250.94$ 404,054.89$          112,114,516.57$      20,275,679.48$     

 5



NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2007-2010
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          AGENDA ITEM #8 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: May 27, 2010 
 
SUBJECT: Consideration of an Earlier Starting Time for NVTC’s July 1st Meeting. 
              
 

In the past NVTC has started its July meeting early to facilitate a quorum given 
proximity to the holiday weekend.  Staff is proposing that the July meeting begin at 6:30 
p.m. with a short agenda, preceded by a barbeque buffet supper.  The Executive 
Committee would not meet. 

 
Commissioners are asked to consult their calendars and provide direction to staff 

about the starting time for the meeting.  
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