
 

 

 

NVTC COMMISSION MEETING  

THURSDAY, JULY 1, 2010 

6:30 PM 

NVTC CONFERENCE ROOM 

 
NOTE: NVTC will meet early, beginning at 6:30 P.M.  The Executive Committee will 

not meet.  A buffet supper will be provided for attendees. 
 
 

AGENDA 
 

1. Minutes of the NVTC Meeting of June 3, 2010. 
 
Recommended Action: Approval.  

 
 

2. VRE Items.  
 
A. Report from the VRE Operations Board and VRE Chief Executive Officer--Information 

Item.  
 

B. Extend Operating/Access Agreement with CSXT--Action Item/Resolution #2147. 
 
C. Extend Operating/Access Agreement with Norfolk Southern--Action Item/Resolution 

#2148. 
 
D. Modify Contract for New Locomotives--Action Item/ Resolution #2149. 

 
 

3. Selection of Consulting Team for NVTA’s TransAction 2040 Plan Update. 
 
NVTC issued the Request for Proposals on behalf of the Northern Virginia Transportation 
Authority.  Two responsive and responsible proposals were received by NVTC and evaluated 
and ranked by a selection team of local and regional staff.  
 
Recommended Action: Approve Resolution #2151.  The resolution accepts the ranking of the 
selection team and following confirming action by NVTA, authorizes NVTC’s staff to negotiate 
with the top-ranked firm and execute a contract that is acceptable to NVTA’s Council of 
Counsels.  If negotiations with the top-ranked firm are not successful, then negotiations 
should proceed with the second-ranked firm and if successful a contract should be executed.   
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4. NVTC Office Lease. 
 

NVTC’s lease at the Ellipse in Ballston expires at the end of 2010.  After a year of considering 
alternatives, NVTC staff has identified the top candidates.  An economic comparison is 
provided. 
 
Recommended Action: Authorize NVTC’s Executive Director with the assistance of the 
commission’s tenants agent, to negotiate a lease for property in the Navy League Building at 
2300 Clarendon Boulevard in the Court House area of Arlington.  If negotiations are 
successful, he would return for approval of the final lease agreement by NVTC at its 
September 2, 2010 meeting.  
 
 

5. Endorsement of TIGER II Applications. 
 
Fairfax County will apply for funding for the I-66/Vienna ramp which was included in TPB’s 
Tiger I application but not funded.  Other NVTC jurisdictions are cooperating with TPB’s bike 
sharing and bike access to WMATA projects. 
 
Recommended Action: Approve Resolution #2150 which endorses the application of Fairfax 
County with NVTC as a partner and also endorses TPB’s bike sharing and bike access 
projects.  
 
 

6. Comments on Draft List of State Governmental Reforms.  
 
An attachment provides a list of Governor McDonnell’s appointments to the Government 
Reform Commission.  A list of 129 ideas is available for comment. Local/regional staff 
discussed those pertaining to public transit and NVTC staff prepared the attached list of 
proposed comments.  
 
Recommended Action: After discussion, authorize NVTC staff to submit comments on behalf 
of the commission.  
 
 

7. Comments on Funding of Intercity Passenger Rail Service in Virginia.  
 
Comments are requested as DRPT undertakes a study mandated by SJ63 of the 2010 
General Assembly Session.  Local/regional staff discussed the issues and NVTC staff 
prepared the attached list of proposed comments. 
 
Recommended Action: After discussion, authorize NVTC staff to submit comments on behalf 
of the commission.  
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8. Comments on Virginia’s Surface Transportation Plan for 2035. 
 

The draft was released on June 16 and comments are due by July 30, 2010.  NVTC staff has 
prepared comments.  
 
Recommended Action: After discussion, authorize NVTC staff to submit comments on behalf 
of the commission.  

 
 

9. WMATA Items. 
 
The status of important WMATA developments, including adoption of the FY 2011 budget 
and the execution of the Metro Matters II multi-year capital funding agreement, will be 
reviewed by NVTC’s WMATA Board members.  Exhibits illustrating WMATA’s sources of 
funding and a legal analysis of the Commonwealth’s responsibility for matching funds ($50 
million annually) will be provided. A draft response is provided to Secretary Connaughton’s 
May 26th letter regarding matching funds and WMATA governance. 
 
Recommended Action:  Provide direction to staff. 
 
 

10. NVTC Motor Fuels Tax Issues.  
 
NVTC, PRTC and jurisdiction staff continue to have concerns about the proper allocation of 
revenues to individual jurisdictions.  The Virginia Department of Taxation has not addressed 
these concerns.  
 
Recommended Action:  Approve a letter from NVTC Chairman Hudgins to the Acting Tax 
Commissioner requesting immediate action, with a copy to Senator Saslaw. 
 
 

11. Pentagon Transit Security Issues. 
 
Pentagon officials may unilaterally alter access of transit customers in the name of increased 
security for the building.  That action would abrogate an understanding arranged by members 
of Congress to protect the access of the 30,000 daily transit customers using the Pentagon 
Transit Center. 
 
Recommended Action:  Approve a letter from NVTC Chairman Hudgins to the appropriate 
Pentagon officials, with copies to NVTC’s congressional delegation, seeking collaboration 
with NVTC’s jurisdictions and transit systems.  
 
 

12. Mid-year Review of Major NVTC Projects. 
 
NVTC staff will briefly update the commission on progress with NVTC’s work program.  
 
Information Item.  



4 
 

 
 

 
13. Regional Transportation Items. 

 
A. APTA’s Public Transportation Fact Book for 2010. 

 
B. Feedback on NVTC’s Regional Transit Tour (June 30-July 1, 2010). 
 
C. Letter to NVTC from the Northern Virginia Transportation Coalition.  
 
D. Loudoun Tysons Express Launch. 
 
Information Item.  

 
 

14. NVTC Financial Items for May, 2010. 
 
Information Item. 
 
 
 Reminder: NVTC will not meet in August.  The next scheduled commission meeting is 
September 2, 2010.  
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Welcome 
 

NVTC Chairman Hudgins and PRTC Chairman May welcomed everyone to the 
Joint NVTC/PRTC Meeting.  NVTC Chairman Hudgins reviewed the agenda and there 
were no changes. 

 
 
VRE Items 
 

VRE Status.  Mr. Zehner reported that VRE daily ridership has averaged 17,030 
passenger trips for the month of May, which makes it the sixth straight month over 
17,000.  VRE’s on-time performance for May was 87 percent on the Fredericksburg line 
and 88 percent on the Manassas line.  He explained that on-time performance was 
affected by a partial derailment that occurred when a locomotive entered the VRE 
Crossroads Yard, which resulted in train delays.  Mr. Zehner went on to report on the 
planned service disruption which occurred on June 1st for bridge replacement work in 
Alexandria done by CSXT, which is necessary for the third-track from Alexandria to 
Franconia/Springfield. This work is important to have completed before the state’s 
intercity train service between Washington, D.C. and Richmond begins mid-July.   

 
Ratification of Spotsylvania County Easement.  Mr. Zehner explained that 

Spotsylvania County’s legal counsel believes that the VRE Operations Board does not 
have the legal authority to authorize execution of the subject easement.  VRE”s legal 
counsel does not agree but the most expedient action appears to be ratification by the 
commissions of the previous action by the VRE Operations Board.  Resolution #2145 
would accomplish this. 

 
Mrs. Bulova moved, with a second by Mr. Zimmerman, to approve Resolution 

#2145.  The vote in favor was cast by commissioners Bulova, Cook, Drake, Ebbin, 
Euille, Foust, Greenfield, Herring, Hudgins, Maller, Whipple and Zimmerman.  PRTC 
also approved an identical resolution.  (A copy of the NVTC resolution is attached.) 

 
Mr. Smedberg arrived at 7:18 P.M. 
 
Closed Session.  On a motion by Mrs. Bulova and a second by Senator Whipple, 

NVTC unanimously approved the following motion: 
 
Pursuant to the Virginia Freedom of Information Act (Section 2.2-3711A 
(7) of the Code of Virginia), the Northern Virginia Transportation 
Commission authorizes discussion in closed session for consultation with 
legal counsel concerning provisions of the contract with Keolis Rail 
Services and the current access agreement with Amtrak.   
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The vote in favor was cast by commissioners Bulova, Cook, Drake, Ebbin, Euille, 
Foust, Greenfield, Herring, Hudgins, Maller, Smedberg, Whipple and Zimmerman.  
PRTC also approved an identical motion. 

 
The commissions entered into closed session at 7:19 P.M.  Delegates Comstock, 

May and Rust arrived at 7:22 P.M. and joined the closed session already in progress.  
Mr. McKay arrived at 7:26 P.M.  Mr. Euille left during the closed session and did not 
return. The commissions returned to open session at 9:18 P.M. 

 
Ms. Bulova moved, with a second by Mr. Zimmerman, the following certification: 

The Northern Virginia Transportation Commission certifies that, to the best of 
each member’s knowledge and with no individual member dissenting, at the just 
concluded closed session: 
 

1) Only public business matters lawfully exempted from 
open meeting requirements under the Freedom of 
Information Act were discussed; and 
 

2) Only such public business matters as were identified in 
the motion by which the closed session was convened 
were heard, discussed or considered. 

 
The vote in favor was cast by commissioners Bulova, Cook, Comstock, Drake, 

Ebbin, Foust, Greenfield, Herring, Hudgins, Maller, May, McKay, Rust, Smedberg, 
Whipple and Zimmerman.     PRTC approved the same certification. 

 
 Mrs. Bulova moved Resolution #2146 and she read it in its entirety.  Senator 
Whipple seconded.   
 

  Delegate May stated that the words “hereafter arise that” should not be included 
in the next to last sentence.  Mrs. Bulova accepted this friendly amendment.  Senator 
Whipple concurred.  There were no objections.   

 
  The resolution would authorize the VRE Chief Executive Officer to enter into an 

agreement with Amtrak, if necessary, in a form approved by legal counsel, to implement 
a contingency plan consistent with the terms and costs and other direction provided by 
the Commissions.  It would also authorize the VRE Chief Executive Officer to execute 
such amendments to the Keolis contract as are necessary to implement the contingency 
plan, as well as authorize legal counsel, upon prior written notice to the Commission 
members and authorization by the Operations Board if possible, to institute such actions 
on behalf of the Commissions as may be necessary to address circumstances that 
threaten the transfer of the VRE service to Keolis.  

 
 NVTC then voted on the resolution and it passed.  The vote in favor was cast by 
commissioners Bulova, Comstock, Cook, Ebbin, Foust, Greenfield, Herring, Hudgins, 
Maller, May, McKay, Whipple and Zimmerman.  Delegate Rust voted no and Mrs. Drake 









4 
 

abstained.  (A copy of the resolution is attached.)  PRTC approved an identical 
resolution. 
 
 
Adjournment 
 

Chairman Hudgins explained that the two commissions will move to different 
rooms to conduct their own business meetings.  There were no objections to adjourning 
the joint meeting.  NVTC Chairman Hudgins and PRTC Chairman May adjourned the 
meeting at 9:26 P.M. 
 
Approved this 1st day of July, 2010. 
 
 
 
       ________________________ 
       Catherine Hudgins 
       Chairman 
 
 
____________________________ 
Mary Hynes 
Secretary-Treasurer 
 
   



 
 

 

 
 
Agenda Item #1 

 
MINUTES 

NVTC COMMISSION MEETING – JUNE 3, 2010 
SPRINGFIELD HILTON – SPRINGFIELD, VIRGINIA 

 
 The meeting of the Northern Virginia Transportation Commission was called to 
order by Chairman Hudgins at 9:42 P.M. 
 
Members Present 
Sharon Bulova 
Barbara Comstock 
John Cook 
Thelma Drake 
Adam Ebbin 
John Foust 
Jeffrey Greenfield 
Mark R. Herring 
Catherine Hudgins 
Dan Maller 
Joe May 
Jeffrey McKay 
Thomas Rust 
Paul Smedberg 
Mary Margaret Whipple 
Christopher Zimmerman 
 
 
Members Absent 
Kelly Burk 
William D. Euille 
Jay Fisette 
Mary Hynes 
 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Stephen MacIsaac (VRE) 
Greg McFarland 
Adam McGavock 
Jennifer Mouchantaf (VRE) 
Kala Quintana 
Rick Taube 
Dale Zehner (VRE) 
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Minutes of the May 6, 2010 NVTC Meeting 
 

On a motion by Mr. Zimmerman and a second by Mrs. Bulova, the commission 
unanimously approved the minutes.  The vote in favor was cast by commissioners 
Bulova, Comstock, Cook, Drake, Ebbin, Foust, Greenfield, Herring, Hudgins, Maller, 
May, McKay, Rust, Smedberg, Whipple and Zimmerman.  
   
 
NVTC Title VI Program and Compliance Report to FTA 
 
 Mr. Taube stated that NVTC is required to submit its program and report for FTA 
approval every three years.  The current approval expires in June, 2010.  FTA’s Title VI 
program is described in guidelines contained in a circular (FTA 3702.1A dated May 13, 
2007) and it integrates responsibilities under Title VI of the Civil Rights Act of 1964 with 
other policies such as DOT’s orders on Environmental Justice and on Persons with 
Limited English Proficiency.  The format of NVTC’s report follows the requirements set 
forth in the FTA circular.  NVTC has received all the necessary information requested 
from Falls Church and Alexandria, who are sub-recipients of federal assistance through 
NVTC.   
 

Senator Whipple moved with a second by Mr. Zimmerman, to authorize the 
executive director to submit the report to FTA.  The vote in favor was cast by 
commissioners Bulova, Comstock, Cook, Drake, Ebbin, Foust, Greenfield, Herring, 
Hudgins, Maller, May, McKay, Rust, Smedberg, Whipple and Zimmerman.  
 
 
WMATA Items 
 

Chairman Hudgins stated that the proposed resolution included in the 
commission board package is no longer pertinent and, therefore, no action is required.  
She provided an overview of the status of the FY 2011 WMATA Budget process.  The 
WMATA Board provided budget guidance to direct staff to move forward with a fare 
increase, budget reductions and jurisdictional subsidy increase to meet the budget gap.  
The budget is expected to be adopted at the June 24th WMATA Board meeting.   

 
  Regional staffs are also working on a multi-year capital funding agreement. 

DRPT has recommended that NVTC become a signatory to that agreement as an agent 
for the commonwealth with respect to the stream of $50 million annual amounts to 
match identical contributions from Maryland and the District of Columbia.  These three 
$50 million annual contributions will match the $150 million in annual federal 
contributions for WMATA capital projects.  Time is of the essence in funding Metro 
Matters II, which is the successor capital funding agreement to Metro Matters.  NVTC’s 
commitment would be “subject to appropriation” as are those of Maryland and D.C. 

 
Chairman Hudgins reported that NVTC received a letter from Secretary of 

Transportation Connaughton concerning the commonwealth’s support for NVTC signing 
the Metro Matters II capital funding agreement.  However, the letter also calls for NVTC 
to execute a separate agreement with DRPT that would include “a significant change.”  
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According to Secretary Connaughton, “…the commonwealth believes that it is 
appropriate to request that NVTC provide two if its four appointments to the WMATA 
Board of Directors, one Principal Director and one Alternate Director, to DRPT.” 

 
Chairman Hudgins provided her reaction to the letter by stating that the 

commonwealth is required by law to provide the dedicated funding.  Congressional 
legislation required that the jurisdictions (MD, VA, and DC) provide $50 million each 
annually to match the $150 federal funds.  The Virginia General Assembly passed 
legislation that appropriated these funds for this purpose.  Chairman Hudgins stated that 
she would like NVTC to ask that Secretary Connaughton adhere to what the law 
provided by sending the funding for the dedicated match and, therefore, have no 
contingencies that were not provided in the law. 

 
Mrs. Drake explained the reasoning behind the request from Secretary 

Connaughton.  The commonwealth provides a total of $75-80 million annually to 
WMATA and is a major partner in the funding of WMATA.  Virginia has four WMATA 
board members (2 principals and 2 alternates) and it seems reasonable to give two of 
those seats to the state (1 principal and 1 alternate).  This would provide a direct link to 
the Governor.  With the increase in funding ($50 million) the commonwealth will be the 
largest contributor (52.2 percent) in terms of government subsidy among the Virginia 
jurisdictions.   

 
Chairman Hudgins stated that the Metro Matters agreement expires on June 30, 

2010 and the creation of Metro Matters II is contingent upon the new dedicated funding.  
Local jurisdictions have significantly contributed to the building of Metro and also the 
continued operation and capital commitment.  The Metro Matters II agreement needs to 
move forward.  The law, as understood by the jurisdictions, has no contingencies. 

 
Mrs. Bulova stated that the funding that was passed by the General Assembly 

needs to be considered separately from any governance issues.  To her knowledge, 
there were no contingencies placed on the funding when it was passed by the General 
Assembly.  If the Governor and DRPT feel that they should have a place “at the table” 
then that should be a separate discussion.  MWCOG has already established a task 
force to look at governance issues at WMATA.  They could look at this proposal and 
include it in their recommendations.   

 
Mr. Cook stated that it would be helpful for NVTC’s legal counsel to look at this 

issue and advise the commission at the next meeting whether the law is clear on this 
issue.  He does not want NVTC to be dismissive if there could be a dual benefit to 
having a state representative on the WMATA Board with a direct link to the Governor or 
possibly having a representative with professional transit expertise on the board.  Mrs. 
Bulova stated that her comments were not intended to be dismissive.  However, funding 
should not be tied to the governance issue.  Mr. Cook stated that he would like a legal 
opinion.  Mr. MacIsaac stated that he could provide an opinion at the next NVTC 
meeting. 

 
Mrs. Drake stated that it is important to note that under the Secretary’s proposal, 

NVTC would make the state appointment to the WMATA Board. 
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Delegate Rust asked if the commonwealth’s request is unprecedented and 
whether Maryland and the District of Columbia have state members on the WMATA 
Board.  Mrs. Hudgins responded that the State of Maryland does have a direct link to 
the WMATA Board because of the way the Metro Compact is structured.  Maryland’s 
portion of Metro costs is funded entirely by the state.  Mr. Zimmerman explained that 
when the Metro Compact was created, Maryland localities paid for Metro and were 
represented on the WMATA Board.  When the state of Maryland decided to assume all 
the costs for Metro, the board member appointments were moved to the state.  He also 
noted that for Virginia, there was never a question that Fairfax County, Arlington County 
and the city of Alexandria would need to pay to fill the recent deficit—not the state.   

 
Delegate May stated that the commonwealth has made investments in Metro and 

every year the state provides funding.  Senator Whipple stated that it is according to the 
state formula.  Delegate May observed that recently the General Assembly appropriated 
substantial funding for Metro railcar replacement.  Senator Whipple stated that it would 
be useful to have a discussion about governance.  However, the issues are not all about 
money.  She served on the WMATA Board for 10 years and she observed that Virginia 
is better served by local representation on the WMATA Board in comparison to the 
Maryland Board members who represent the state’s interests.  In particular, local 
representatives have a stronger understanding of local issues and they get a lot of input 
from riders--what the public wants, their complaints, the service they want to have, how 
much they are willing to pay for the service, etc.    In her experience, the Virginia 
representatives were more rounded and they understood the balancing act necessary 
during the budget process. 

 
Mr. McKay agreed with Senator Whipple’s comments.  He stated that Maryland 

has one pot of money and if the state is not doing well financially they don’t have the 
money to fund Metro.  If all financial responsibility is shifted to the commonwealth, in his 
opinion it would defund Metro.  Northern Virginia would have the same problems that 
Maryland has with the shift from local representatives to legislators in Annapolis, who 
are not riders of the Metro system and don’t know its needs.  If Virginia shifts control to 
Richmond, then in his opinion, it would bring about the demise of Metro.  He is very 
eager to have a discussion about Metro governance, but it is not helpful to attach 
conditions to the funding.  He stated that it is important not to squabble over governance 
now while there are urgent capital needs at Metro that need to be funded, while there is 
landmark legislation that has been approved by Congress and where the capital 
agreement has been approved and signed by its partners, Maryland and the District of 
Columbia. 

 
In response to a question from Mr. Zimmerman, Chairman Hudgins stated that it 

is important for NVTC to send a response to the Secretary’s letter.  An important 
question is what will happen after June 30th when Metro Matters expires and Virginia 
does not provide the matching funds.  The funding should not be linked to the 
governance issue.  Mr. Zimmerman stated that hopefully the state will not renege on its 
promise made to the federal government. 

 
Mr. Zimmerman noted that this issue could be debated all night.  He challenged 

the notion of the state paying 52 percent.  He asked staff to analyze these numbers.  
Mrs. Bulova agreed that the analysis should be done.  A response to the letter is 



5 
 

important to indicate that NVTC expects to receive the funding that the General 
Assembly allocated.  The governance issue is being looked at by MWCOG.  The letter 
should convey that NVTC is willing to look at the governance issue, but that it is 
important that the funding not be held up and be contingent on that issue.  Mr. Foust 
requested that the analysis include the percentage of Metro costs that are being 
covered by Northern Virginia residents, which he believes is 80 percent.    
 

Mr. Maller stated that he is always interested in strengthening the partnership 
with the commonwealth; although he understands the reaction to the letter, he noted 
that there is a new administration in Richmond.  Mr. Maller stated that it is important that 
NVTC not be combative.  Mrs. Bulova stated that she wants to make it clear that she 
was not suggesting that NVTC be combative.  NVTC is willing to have the discussion 
but does not want the funding to be predicated on the governance change. 

 
Delegate May stated that it is not unrealistic that if the state provides a 

substantial amount of funding to Metro, that it has a place at the table. The 
commonwealth is a major funding contributor.   

 
Chairman Hudgins asked if there are any objections to the commission sending a 

letter to Secretary Connaughton.  Mr. Cook stated that he would not support a letter 
unless he has an opportunity to review the letter before it is sent.  Chairman Hudgins 
suggested that the commission direct staff to draft a letter for next month’s meeting.  
There were no objections. 

 
 

Draft Six-Year Program for State Transit Assistance 
 

Chairman Hudgins announced that this agenda item will be held over to the next 
month’s meeting.  There were no objections. 

 
 
Legislative Items 
 

Mr. Taube stated that the tour itinerary has been refined for the June 30 and July 
1, 2001 transit tour.   All commissioners are invited to attend.   

 
 

Regional Transportation Items 
 
 Tolls on I-95 at the North Carolina Border.  Governor McDonnell has asked for 
federal permission to impose tolls on the southern reaches of I-95, which could raise 
$30 - $60 million annually.  There has been no indication of whether any of the 
revenues generated would be allocated to transit. 
 

BRAC Traffic Concerns.  Congressman Moran has asked the Pentagon to halt 
the transfer of defense workers to the new office building at Mark Center in Alexandria 
(BRAC-133) until reassurance can be given about the impacts on commuting. 
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ITS Virginia Conference:  Transit ITS Interactive Forum. The Intelligent 
Transportation Society of Virginia (ITSVA) is an industry-driven association where public 
and private organizations work together to advance ITS technology in the 
commonwealth.  The ITSVA Annual Conference was held April 29-29 in Charlottesville, 
VA.  The conference included a “Transit ITS Interactive Forum,” which was organized 
by Mr. McGavock and was an interactive discussion of issues related to transit ITS 
deployments.   

 
Brookings Institution Demographic Report.  The Brookings Institution has 

released a report:  State of Metropolitan America—On the Front Lines of Demographic 
Transformation. Included in the findings are that of all U.S. metropolitan areas as of 
2008, the Washington D.C. region has the fourth lowest share of driving alone to work 
(66.3 percent) and the region has the third greatest use of public transit commuting 
(13.4 percent).   

 
 
NVTC Financial Items for April, 2010 
  
 Commissioners were provided with the financial items and there were no 
questions. 
 
 
NVTC’s July Meeting 
 
 Chairman Hudgins stated that in the past NVTC has started its July meeting early 
to facilitate a quorum given proximity to the holiday weekend.  Staff has proposed that 
the July meeting begin at 6:30 P.M.  The Executive Committee will not meet.  Chairman 
Hudgins asked commissioners to note the time change for the meeting. 
 
 Mr. Maller stated that he did not run for re-election and is concluding his term on 
the Falls Church City Council on June 30, 2010.  The city will meet on July 1st to appoint 
a new NVTC representative.   
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Adjournment 

 
Without objection, Chairman Hudgins adjourned the meeting at 10:17 P.M. 
 

 
Approved this 1st day of July, 2010. 
 
 
 
       ________________________ 
       Catherine Hudgins 
       Chairman 
 
 
____________________________ 
Mary Hynes 
Secretary-Treasurer 



 

 

 
 
 
 
 

        AGENDA ITEM #2 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  June 24, 2010 
 
SUBJECT: VRE Items.  
              
 
   

  
A. Report from the VRE Operations Board and VRE Chief Executive Officer--

Information Item.  
 

B. Extend Operating/Access Agreement with CSXT--Action Item/Resolution #2147. 
 
C. Extend Operating/Access Agreement with Norfolk Southern--Action 

Item/Resolution #2148. 
 
D. Modify Contract for New Locomotives--Action Item/ Resolution #2149. 

 
 



 

 

Item #2A 
 

Report from the VRE Operations Board and VRE Chief Executive Officer 
 
 Minutes of the VRE Operations Board meeting of June 18, 2010 will be 
provided.  Performance data and the report from VRE’s CEO are attached.  Several 
letters are also attached for your information.  The status of the transition to Keolis 
Rail Services, Inc. from Amtrak as VRE’s contract operator will be reviewed in detail. 
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Virginia Railway Express 
 

CHIEF EXECUTIVE OFFICER’S 
REPORT 

 

 

 

 

 

 

 

 

 

 MONTHLY DELAY SUMMARY 
 January February March April 
System wide      
Total delays 52 64 61 94 
Average length of delay (mins.) 13 16 17 26 
Number over 30 minutes 1 5 6 15 
Days with Heat Restrictions/Total days 0/19 0/15 0/23 0/22 
On-Time Performance 90.6% 84.8% 90.8% 85.3% 
Fredericksburg Line     
Total delays 21 34 35 39 
Average length of delay (mins.) 16 18 17 31 
Number over 30 minutes 1 4 4 7 
On-Time Performance 91.5% 82.1% 88.3% 86.4% 
Manassas Line     
Total delays 31 30 26 55 
Average length of delay (mins.) 12 14 17 23 
Number over 30 minutes 0 1 2 8 
On-Time Performance 89.8% 87.1% 92.9% 84.4% 
     
     

 

Average daily ridership for the month of April was 17,209, which marks the fourth consecutive 

month where the average daily ridership was above 17,000.  Cumulative ridership compared to 

last year is up 3.6 %, with approximately 800 more riders than last April.  Although the one day 

total trip record was not broken this month, daily trip totals consistently approached that record 

with five days over 18,000. 

 

 

System-wide on-time performance was 85.3%.  On-time performance on the Fredericksburg 

Line for the month of April was 86.4% and the Manassas Line was 84.4%.  A hostage situation in 

Alexandria on April 2nd caused service on Norfolk Southern and CSX to be halted for over three 

hours, causing 17% of the delays for the month.  In addition, surfacing track work by both CSX 

and Norfolk Southern during the month caused 11% and 24% of the delays, respectively, for the 

month.  In total, these events caused 55% of the delays for the month of April.  All are 

considered one-time events and should not occur in future months.  There were only 4 

mechanical failures in April.   

SYSTEM RIDERSHIP 

ON-TIME PERFORMANCE 

 May 2010 
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Construction of the Woodbridge Station Expansion and Temporary Kiss & Ride is essentially 

complete.  The current focus is on obtaining County approval to open the facility.  Once the last 

few County inspections are performed, a Certificate of Occupancy will be issued.  This is 

expected to occur in early June.  A ribbon-cutting ceremony was held on May 12, 2010 and was 

attended by over 45 people. 

 

 

As requested by Spotsylvania County, VRE has initiated a station location study.  This process 

is the first step of a project that will result in a VRE Station to the south of the existing end point 

on the Fredericksburg line in Spotsylvania County.  This is also the same stretch of rail where 

VRE and CSX are planning a 3rd track.  In the coming months, Spotsylvania County and VRE 

will select site alternatives and progress into the environmental phase.  Spotsylvania will 

pursue grant funding for construction of the project as part of the next state funding cycle.  

Local funds are being used to complete the location study.   

 

 

On Wednesday, May 12th, VRE performed its annual Customer Service Survey.  This survey 

gauges the overall customer satisfaction of our riders and compares it to previous years.  Staff 

was on board each morning train on May 12th and helped distribute and collect the surveys.  

Results will be tabulated and posted later this summer. 

 

 

Construction of the Service and Inspection Building at Broad Run is nearing completion.  All 

utilities, including the new electrical service for the building, have been installed and are being 

prepared for occupancy.  The building framing has been substantially completed and punch list 

work is on-going.  Installation and testing of the major equipment within the building (i.e., the 

bridge crane, compressed air system and HVAC system) are currently being finalized and the 

equipment should be fully operational by late May 2010.  Extension of the tracks is substantially 

complete and will be ready for use by the end of the month.  The project is currently on track to 

be completed in June 2010. 

 

 

The first new Motive Power locomotive is receiving final detail work. Performance testing is 

next, followed by conditional acceptance by VRE.  The V50 is currently on schedule to arrive at 

VRE on July 1, 2010.    

WOODBRIDGE STATION UPDATE 

SPOTSYLVANIA COUNTY STATION LOCATION UPDATE 

VRE CUSTOMER SERVICE SURVEY 

BROAD RUN SERVICE & INSPECTION BUILDING 

UPDATE ON DELIVERY OF FIRST MOTIVE POWER LOCOMOTIVE 
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Three bids were received for the project on May 6, 2010.  The bids are currently being evaluated 

by VRE staff and a recommendation for award will be presented at the June Board meeting.  

Coordination with the City of Fredericksburg, Amtrak and CSX Transportation is currently 

underway.  It is anticipated that the notice to proceed will be issued by the end of June 2010. 

 

 

Below please find the remaining Meet the Management schedule:  

 

May 19 Fredericksburg, all morning trains 

May 26 Broad Run, all morning trains 

June 2 Leeland Road, all morning trains 

June 9 Manassas, all morning trains 

June 16 Brooke, all morning trains 

June 23 Manassas Park, all morning trains 

June 30 Quantico, all morning trains 

July 7 Burke Centre, all morning trains 

July 14 Rippon, all morning trains 

July 21 Rolling Road, all morning trains 

July 28 Woodbridge, all morning trains 

August 4 Backlick, all morning trains 

August 11 Lorton, all morning trains 

 

 

 

FREDERICKSBURG STATION INFRASTRUCTURE REPAIRS 

MEET THE MANAGEMENT 
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MONTHLY ON-TIME PERFORMANCE ON-TIME 

PERCENTAGE 

April Fredericksburg OTP Average 86.4% 

April Manassas OTP Average 84.4% 

VRE APRIL OVERALL  OTP AVERAGE 85.3% 

 

MONTHLY PERFORMANCE MEASURES – APRIL 2010 

RIDERSHIP YEAR TO DATE  RIDERSHIP  

VRE FY 2010 Passenger Totals  3,314,062 

VRE FY 2009 Passenger Totals  3,199,780 

PERCENTAGE CHANGE 3.6% 

RIDERSHIP MONTH TO MONTH COMPARISON 

DESCRIPTION MONTHLY RIDERSHIP 

APRIL 2010 372,232 

APRIL 2009 343,696 

PERCENTAGE CHANGE  8.3% 

SERVICE DAYS (CURRENT/PRIOR) 22/22 















































 

 

Item #2B 
 

Extend Operating/Access Agreement with CSXT 
 
 VRE’s Operations Board recommends approval of Resolution #2147.  The 
resolution extends the current agreement with CSXT through January 31, 2011.  The 
current extension expires July 31, 2010. 



 

 

 

 
 

RESOLUTION #2147 
 

 
SUBJECT: Extend Operating/Access Agreement with CSXT. 
 
WHEREAS: The commissions currently have an amended operating/access 

agreement with CSXT relating to VRE operations in the Fredericksburg to 
Washington corridor, with said agreement extension ending on July 31, 
2010; 

   
WHEREAS: Staff is currently engaged in discussions with CSXT concerning a new 

agreement and does not anticipate conclusion of these discussions prior 
to the expiration of the amended operating/access agreement; 

 
WHEREAS: A proposal to extend the existing agreement to January 31, 2011, without 

any changes, is expected from CSXT; 
 
WHEREAS: Necessary funding has been incorporated into the FY 2011 budget to 

allow VRE to continue its operations over CSXT tracks via this contract 
extension. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to execute an 
extension of the existing amended operating/access agreement with 
CSXT to January 31, 2011.  
 

 
 
Approved this 1st day of July, 2010. 
 
        
 
             

Catherine M. Hudgins 
Chairman 

 
                                               
Mary Hynes 
Secretary-Treasurer  



 
 
 
 
  
 
  

AGENDA ITEM 10-D 
ACTION ITEM 

 
 
TO:  CHAIRMAN MILDE AND THE VRE OPERATIONS BOARD 
 
FROM: DALE ZEHNER 
 
DATE: JUNE 18, 2010 
 
SUBJECT: AUTHORIZATION TO EXTEND AMENDED OPERATING/ACCESS 

AGREEMENT WITH CSXT 
 
 
RECOMMENDATION:  
 
The VRE Operations Board is being asked to recommend that the Commissions 
authorize the Chief Executive Officer to execute an extension of the existing Amended 
Operating/Access Agreement with CSXT to January 31, 2011. 
 
BACKGROUND:   
 
The VRE has an Operating/Access Agreement with CSXT related to VRE operations in 
the Fredericksburg to Washington corridor.  That agreement, entered into in 1994, has 
been amended and extended several times, most recently this past December, with an 
agreed upon extension to July 31, 2010.  A further extension is being requested at this 
time to provide sufficient time to complete negotiation of a new agreement. 
 
Since December 2005, numerous negotiation sessions have been held with CSXT 
representatives on the terms of a new, long-term agreement.  Preliminary agreement 
was achieved in a number of areas to include: 
 

 Term of the agreement 
 Change in method of calculating the annual escalation 
 Incentive agreement for improved on time performance 
 Additional CSXT supervision in the VRE operating territory 
 Approval of infrastructure improvements at VRE facilities 
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Progress has slowed, however, due to a failure to reach an agreement on the level of 
liability coverage. CSXT continues to insist on including a higher level of liability and 
terrorism coverage in the new agreement.  Although we were able to cap commuter rail 
liability at the state level, the legislation does not provide protection from gross 
negligence claims or claims of third parties, i.e. nonpassengers.  Therefore, CSXT and 
Norfolk Southern continue to press for higher liability insurance coverage.  Currently, 
VRE has $250 million in coverage.  An extension of the current agreement is needed 
while this issue is resolved.   
 
FISCAL IMPACT:    
 
Funding for the CSX track access fee has been included in the FY 2011 budget, 
including an escalation of 4%. 



 

 

Item #2C 
 

Extend Operating/Access Agreement with Norfolk Southern 
 
 VRE’s Operation Board recommends approval of Resolution #2148.  The 
resolution extends the current agreement with Norfolk Southern through January 31, 
2011.  The current extension expires July 31, 2010. 



 

 

 
 

RESOLUTION #2148 
 

 
SUBJECT: Extend Operating/Access Agreement with Norfolk Southern. 
 
WHEREAS: The commissions currently have an operating/access agreement with 

Norfolk Southern related to VRE operations in the Manassas to 
Washington corridor, with said agreement ending on July 31, 2010; 

   
WHEREAS: Staff has reached an agreement in principle on many substantive items 

relating to a new agreement following detailed negotiating sessions with 
Norfolk Southern representatives; 

 
WHEREAS: A proposal to extend the existing agreement to January 31, 2011, without 

any changes to the existing agreement is expected from NS; 
 
WHEREAS: The purpose of this extension is to allow time to negotiate and resolve the 

outstanding insurance issues relating to a new agreement; and 
 
WHEREAS: Necessary funding has been incorporated into the FY 2011 budget to 

allow VRE to continue its operations over Norfolk Southern tracks via this 
contract extension.  

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to execute an 
extension of the existing amended operating/access agreement with 
Norfolk Southern to January 31, 2011. 
 

 
 
Approved this 1st day of July, 2010. 
 
        
            

Catherine M. Hudgins 
Chairman 

 
                                               
Mary Hynes 
Secretary-Treasurer  



 
 
 
 
 
 
  

AGENDA ITEM 10-E 
ACTION ITEM 

 
 
TO:  CHAIRMAN MILDE AND THE VRE OPERATIONS BOARD 
 
FROM: DALE ZEHNER 
 
DATE: JUNE 18, 2010 
 
SUBJECT: AUTHORIZATION TO EXTEND AMENDED OPERATING/ACCESS 

AGREEMENT WITH NORFOLK SOUTHERN 
 
 
RECOMMENDATION:  
 
The VRE Operations Board is being asked to recommend that the Commissions 
authorize the Chief Executive Officer to execute an extension of the existing Amended 
Operating/Access Agreement with Norfolk Southern to January 31, 2011. 
 
BACKGROUND:   
 
VRE has an Operating/Access Agreement with Norfolk Southern (NS) relating to VRE 
operations in the Manassas to Washington corridor.  That agreement, entered into in 
1999, has been amended and extended several times, most recently this past 
December, with an agreed upon extension to July 31, 2010.  A further extension is 
being requested at this time to provide sufficient time to complete negotiations of a new 
agreement.  
 
Following detailed negotiation sessions with Norfolk Southern representatives, an 
agreement in principle was reached on all contract items with the exception of liability 
coverage.  The Operations Board and Commissions approved these terms at their June 
and July, 2005 meetings respectively, and authorized execution of a new agreement 
that conformed to each of those items. 
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Subsequent to the Commissions’ action, however, it became clear that an agreement 
on the level of liability coverage could not be reached and the contract could not be 
executed.  Norfolk Southern insists on including $500 million in liability and terrorism 
coverage in the new agreement.  Currently, VRE has $250 million in coverage.  An 
extension of the current agreement is needed while staff continues to attempt to resolve 
the insurance issue.   
 
FISCAL IMPACT:    
 
Funding for the Norfolk Southern track access fee has been budgeted in the FY 2011 
budget, including an escalation of 4%. 



 

 

Item #2D 
 

Modify Contract for New Locomotives 
 

 The VRE Operations Board recommends approval of Resolution #2149.  The 
resolution authorizes VRE’s Chief Executive Officer to modify the contract with 
MotivePower, Inc. to increase the base order of locomotives to 19 from 15.  This increases 
the contract value by $13,218,128 to a total of $73,789,120. 
 
 Three of the new locomotives will be purchased with federal formula funds for FY 
2011 and prior years.  The fourth will be paid for with transfers of federal funds from other 
FY 2011 projects, by reducing the contingency for this project and by using funds from 
VRE’s capital reserve.  Locomotives ordered after July 5, 2010 will cost $500,000 more per 
unit.  
 
 To date DRPT has not agreed to allow VRE to reprogram state matching funds for 
the federal dollars to be used for this purchase.  Accordingly, VRE will have to complete the 
purchase using other resources to cover the non-federal match.  
 

 
 
 



 

 

 
 
 
 
 

 
RESOLUTION #2149 

 
 

SUBJECT: Modify Contract for New Locomotives.  
 
WHEREAS: In January of 2008, the VRE Operations Board approved the award of a 

contract to MotivePower, Inc. for the manufacture of two new locomotives; 
   
WHEREAS: Since that time, additional approvals have been granted allowing the 

purchase of 15 total units for a contract total of $60.6 million; and  
 
WHEREAS: Authorization is now being sought for up to four additional units.  
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to modify the 
contract with MotivePower, Inc. for the purchase of locomotives so that the 
base order is increased from 15 to 19 locomotives, increasing the contract 
value by $13,218,128, for a total amount not to exceed $73,798,120. 
 

 
 
Approved this 1st day of July, 2010. 
 
        
 
             

Catherine M. Hudgins 
Chairman 

 
                                               
Mary Hynes 
Secretary-Treasurer  
 



 
 
 
 
 
 
 

AGENDA ITEM 10-F 
          ACTION ITEM 

 

 

TO: CHAIRMAN MILDE AND THE VRE OPERATIONS BOARD 
 

FROM: DALE ZEHNER 
 

DATE: JUNE 18, 2010 
 

RE: AUTHORIZATION TO MODIFY THE CONTRACT FOR NEW 
LOCOMOTIVE PURCHASE 

 
 
 

RECOMMENDATION:   
 
The VRE Operations Board is being asked to recommend that the Commissions 
authorize the Chief Executive Officer to modify the contract with MotivePower, 
Inc., for the purchase of locomotives so that the base order is increased from 
fifteen to nineteen locomotives, increasing the contract value by $13,218,128, for 
a total amount not to exceed $73,798,120.    
 
BACKGROUND: 
 
In January of 2008, the Operations Board authorized VRE staff to enter into a 
contract with MotivePower, Inc. of Boise, Idaho for the manufacture of two new 
locomotives in an amount not to exceed $9.6 million.  Since that time, additional 
approvals have been sought and received as follows: 
 

 October 2008 - three additional units (five total) for a contract total of 
$20.3 million. 

 March 2009 - four additional units (nine total) for a contract total of $36.4 
million. 

 June 2009 - three additional units (twelve total) for a contract total of $48.4 
million. 

 October 2009 – three additional units (fifteen total) for a contract total of 
$60.6 million. 

 



 
Authorization is now being sought for up to four additional units.  The first three 
units will be purchased using federal formula funds for FY 2011 and prior years. 
The fourth unit will be purchased by transferring federal formula funds from other 
projects in FY 2011, reducing the contingency amount needed for the project, 
based on costs to date, and using up to $1.5 million of VRE’s capital reserve of 
$2.4 million.  The capital program reallocation is described in detail in the FY 
2012 budget item found earlier on the agenda. 
 
MotivePower has offered a price of $3,604,532 per locomotive for all orders 
placed by July 5, 2010.  This price reflects the supplier discount they receive for 
bulk purchasing, since the supplies for these locomotives will be combined with 
some of VRE’s prior orders. Locomotives ordered after that date will cost 
approximately $500,000 more per unit, in accordance with the contract 
provisions.  As such, VRE is making every effort to order as many units as 
possible at the lower price, including using a portion of the capital reserve.  In 
addition, although the option contract extends until 2013, locomotives ordered 
after December 31, 2010 will be a different model which requires additional 
inventory and training, resulting in significantly higher lifecycle costs.  
 
In January 2008, the Operations Board authorized up to $4,145,920, including 
contingency, to STV, Inc. for construction engineering and inspection services for 
the purchase of all twenty locomotives.  Similar to the locomotive contract, this 
contract was structured to allow incremental notices to proceed, such that 
authorization will be issued concurrently and proportionately with locomotive 
option orders.  As such, no additional Board authorization is needed for the 
oversight work. 
 
FISCAL IMPACT: 
 
Funding is available from the locomotive acquisition line item of the VRE capital 
budget.  The first three units will be purchased using federal formula funds for FY 
2011 and prior years. The fourth unit will be purchased by transferring federal 
formula funds from other projects in FY 2011, reducing the contingency amount 
needed for the project based on costs to date, and using up to $1.5 million of 
VRE’s capital reserve of $2.4 million.   
 
 
 



 

 

 
 
 
 
          AGENDA ITEM #3 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  June 24, 2010 
 
SUBJECT: Selection of Consulting Team for NVTA’s TransAction 2040 Plan Update 
              
 
 NVTC issued a Request for Proposals for the TransAction 2040 Plan update on 
behalf of the Northern Virginia Transportation Authority.  Two responsive and responsible 
proposals were carefully evaluated by a NVTA committee consisting of local, regional and 
state agency staff.  The committee has ranked the proposals. 
 
 The commission is asked to authorize its staff to negotiate with the top-ranked firm 
and if successful, to execute a contract after a review by NVTA’s Council of Counsels.  
There is currently up to $1.1 million in funding available.  If negotiations are not successful, 
negotiations and contract execution should occur with the second-ranked firm. 
 
 Before negotiations begin, NVTA must also act at its July 8, 2010 meeting.  The 
negotiations and subsequent contract execution will be dependent on the wishes of NVTA.  
NVTC staff will administer the contract and NVTA-selected jurisdiction staff will serve as 
project managers. 
 
   
 
 



 

 

 
 

RESOLUTION #2151 
 

 
SUBJECT: Contract for consultant services to update NVTA’s Long-Range 

Transportation Plan (TransAction 2040) 
 
 
WHEREAS: The Northern Virginia Transportation Authority (NVTA), by statute, is 

required to update its long range transportation plan every five years;  
  
  
WHEREAS: NVTA approved the scope of work for the long range plan update on 

January 14, 2010;  
 
 
WHEREAS: The Northern Virginia Transportation Commission (NVTC) requested 

proposals on March 5, 2010 from qualified firms to assist NVTA in 
updating the region’s long range transportation plan;  

 
WHEREAS: Two responsive and responsible proposals were received;  
 
 
WHEREAS:  An evaluation committee, approved by NVTA, evaluated the proposals 

using the criteria appearing in the RFP, interviewed the firms and ranked 
them; 

 
 
WHEREAS:  The final price of the contract will be determined following contract 

negotiations; and 
 
 
WHEREAS: The budget for the project up to $1.1 million is available to cover the cost 

of this contract including basic and optional services.  
 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes its Executive Director, following confirming action 
by NVTA, to negotiate with the top-ranked firm and, if successful, to 
execute a contract not to exceed $1.1 million that is acceptable to NVTA’s 
Council of Counsels.  
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BE IT FURTHER RESOLVED that if the negotiations are not successful with the top-

ranked firm, NVTC authorizes its Executive Director, following confirming 
action by NVTA, to negotiate with the second-ranked firm and, if 
successful, to execute a contract not to exceed $1.1 million that is 
acceptable to NVTA’s Council of Counsels.  

 
Approved this 1st day of July, 2010. 
 
        
 
             

Catherine M. Hudgins 
Chairman 

 
                                               
Mary Hynes 
Secretary-Treasurer  













 

 

 
          AGENDA ITEM #4 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE:  June 24, 2010 
 
SUBJECT: NVTC Office Lease 
              
 
 NVTC’s lease expires at its current location at the end of 2010.  The commission has 
retained a tenant’s agent and has evaluated possible office locations.  Criteria used in the 
evaluation included: affordability (rent per usable space, escalation factors, initial rent 
abatement), disruption to office routine during the transition (moving expenses and on-site 
construction during office hours), location (convenient to Metrorail and major highway 
connections), restaurants and amenities for employees and visitors, configuration of interior 
space (windowed offices, attractive reception area), parking availability, conference room 
space (shared if possible to economize on rental space), flexibility (space to expand, ability 
to easily sub-lease the space if NVTC’s needs change dramatically), building amenities (as 
a tie-breaker, items such as concierge in lobby, gym, attractive public restrooms, views from 
office, absence of distracting noises, sights and smells) and reputation for responsive and 
responsible building management.  
 
 After evaluating many potential locations over the past year, currently there are two 
primary office locations under consideration.  One is NVTC’s current location in the Ellipse 
in Ballston and the other is in the Navy League Building at 2300 Clarendon Boulevard in the 
Court House area of Arlington.  An economic evaluation of the two properties is attached as 
is a comparison using the factors listed above.  It shows that both locations are 
approximately equal economically over the 10-year term of the lease.  However, the Court 
House location offers a better opportunity to sublease space if NVTC’s needs change.  
Further, that location provides access to an excellent shared conference facility with large 
catering kitchen and reception area for NVTC’s monthly board meetings.  In addition, the 
available office space is a perfect rectangle without columns, allowing very efficient office 
design.  This permits NVTC to lease less space than it would otherwise need while also 
allowing an in-office conference room with sufficient size for staff and commission meetings.  
Also, the space will be newly finished in a configuration suitable to NVTC’s needs and three 
months of initial rent abatement will allow NVTC to pay for the move and some suitable 
replacement furniture within the approved FY 2011 budget.  
  
 Accordingly, NVTC staff recommends that the commission authorize its executive 
director to negotiate a final lease agreement for the space in the Navy League Building.  
That final agreement would be provided to NVTC’s Board and local jurisdiction attorneys for 
review prior to NVTC’s September 2nd meeting at which the commission would be asked to 
authorize execution of the lease.  
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COMPARISON OF NVTC RELOCATION CRITERIA 
 

 Court House: 
2300 Wilson Blvd. 

Ballston: 
4350 N. Fairfax Dr. 

Affordability   
Rent per usable space ○ ○ 

Escalation factors ○ ○ 
Rent Abatement ○ ○ 

Disruption to Routine During 
Transition 

  

Moving expenses  + 
One site construction  +  

Location   
Convenience to Metrorail ○ ○ 

Major highway connections  + 
Restaurants/shopping ○ ○ 

Configuration of Interior Space   
Windowed offices ○ ○ 

Attractive reception area +  
Conference Rooms   

Interior +  
Shared +  

Parking   
Visitors ○ ○ 

Employees ○ ○ 
Flexibility   

Space to expand number of 
offices 

+  

Ability to sub-lease +  
Responsiveness of Building 
Management 

  

Janitor Services ○ ○ 
Concierge ○ ○ 

Management ○ ○ 
Building Amenities   

Class A building  +  
Employee gym +  

Public restrooms +  
Views from offices ○ ○ 

No distracting noises/smells  + 
   
 
 











Wilson Boulevard The Navy League Building
View of
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          AGENDA ITEM #5 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  June 24, 2010 
 
SUBJECT: Endorsement of TIGER II Applications 
              
 
 The second round of federal “TIGER” grants is pending, with $600 million of funding 
available nationwide.  Pre-applications are due by July 16, 2010 and final applications are 
due on August 23, 2010.   
 

Fairfax County intends to apply for funding to complete a new ramp at the Vienna 
Metrorail station on I-66 that was included in TPB’s TIGER I application but not funded.  The 
ramp will serve transit and HOV and cost $22 million.  Currently buses have to weave 
across three general purpose lanes on I-66 to exit at the Vienna Metrorail station.  This 
project would allow direct transit access to and from the HOV lanes to the ring road serving 
the station and encourage bus ridership from satellite park-and-ride lots.  

 
Other NVTC jurisdictions are also seeking funding as part of regional efforts to 

expand bike sharing and improve bicycle access to Metrorail stations. Materials describing 
the projects are attached. 
 
 Fairfax County has asked that NVTC be a partner for its application for the I-66 
ramp.  Resolution #2150 acts on that request and includes an endorsement for the bicycle 
projects as well. 
 
   
 
 



 

 

  
 

RESOLUTION #2150 
 

 
SUBJECT: Endorsement of TIGER II Grants.  
 
WHEREAS: A federal grant program known as TIGER II is available to provide funding 

for worthwhile projects meeting the program’s criteria; 
   
WHEREAS: NVTC’s jurisdictions are cooperating with the Transportation Planning 

Board of the National Capital Area to produce an application that would 
fund such worthwhile projects as expanding bicycle sharing and 
enhancing bike access to Metrorail stations;  

 
WHEREAS: Fairfax County is applying for federal funding to complete a new ramp on 

I-66 that would serve public transit and HOV; and 
 
WHEREAS: Fairfax County is asking NVTC to be a partner for its application for the I-

66 ramp.  
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission hereby endorses TPB’s application for TIGER II funding for 
an expanded bicycle sharing program and improved bicycle access to 
Metrorail stations. 

 
BE IT FURTHER RESOLVED that NVTC endorses and agrees to be a partner with 

Fairfax County in its request for TIGER II funds to complete a new ramp 
on I-66. 
 

 
 
Approved this 1st day of July, 2010. 
  
 
             

Catherine M. Hudgins 
Chairman 

 
                                               
Mary Hynes 
Secretary-Treasurer  





















 

 

 
 
 
 
 
          AGENDA ITEM #6 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  June 24, 2010 
 
SUBJECT: Comments on Draft List of State Governmental Reforms 
              
 
 The commission is asked to approve the attached set of comments on an initial list 
of suggested governmental reforms.  The comments would be provided to Governor 
McDonnell’s Government Reform Commission.  Of the 129 ideas on the initial list, NVTC’s 
comments would address 15 that pertain to public transit and ridesharing.  Among the most 
relevant proposals to NVTC are two that call for: consolidation of NVTC, PRTC and NVTA;  
and ownership and operation of VRE by the Commonwealth.  Also, NVTC’s own request to 
permit equal per diem payments for its board members is on the list. 
 
 NVTC’s draft comments have been reviewed by local and regional staff.  Additional 
ideas are expected to be considered by the Reform Commission with future opportunities to 
comment on those.  For example, Fairfax County staff has now submitted several 
comments that were not included in the initial list for review.  
 
   
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

NVTC Comments on Transportation Government Reform Initiatives 
 

June 24, 2010
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Item # Page # Description  

   
9 3 Allow price to be considered as a factor in awarding architectural and 

engineering services contracts.  
 

 Comment: These federal and state changes should apply to all procurements made 
by agencies following the FHWA, FTA and Virginia Procurement Act rules, 
not only DRPT and VDOT.  Also, pending federal action, the changes 
should apply to contracts not using federal funds.  

   
32 13 Allow tax credits to employers for expenses incurred in allowing employees 

to telework, with a percentage reserved for telework in areas with higher 
unemployment rates.  
 

 Comment: NVTC strongly supports the use of tax credits, but questions reserving 
some for higher unemployment areas.  The greatest benefits from telework 
are in heavily congested commuting areas which likely have lower 
unemployment rates.  Easing congestion there via telework would create 
more value (and state tax revenues to offset the costs of tax credits). 
 

33 14 Allow sections of railroad track slated for abandonment to be preserved 
with tax exemptions for future use for passenger service. 
 

 Comment: This is very worthwhile, but only if DRPT actually negotiates real 
concessions from the railroads in exchange for the tax breaks. 
Encouraging freight railroads to retain such assets but allowing them to 
extract exorbitant prices from public agencies wishing to acquire or use 
those assets in the future is not wise.  

   
92 44 Broaden powers of the Commissioner of Transportation to include public 

transportation and other modes. 
  

 Comment: While a multi-modal perspective is important, care must be exercised to 
avoid conflicts with the responsibilities of the Director of the Department of 
Rail and Public Transportation and other modal administrators.  
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Item # Page # Description  
   

93 44 Alter the state transportation plan to emphasize operating and 
maintenance outcomes in addition to the current emphasis on 
projects. Further, all elements of local, district, regional and modal 
plans should be accounted for and prioritized.  Also, financial 
restraints should be recognized with constrained and 
unconstrained elements to the plan.  
 

 Comment: NVTC concurs with this recommendation but urges caution about 
the process used to incorporate and prioritize local/regional 
elements.  Local/regional plans are established with great care and 
for good reasons and should not be superceded with arbitrary state 
declarations.  Only a careful, inclusive and non-partisan approach 
should be employed to achieve such integration and prioritization.  

   
101 49 Amend §15.2-4500 et seq. to give NVTC the discretion to provide 

to board members who are local elected officials per diem 
payments equal to those provided to board members who are state 
elected officials. 
 

 Comment: This is NVTC’s suggestion and it has been a legislative goal of the 
commission ever since the General Assembly’s action created the 
current disparity of $50 versus $200 per meeting.  

   
102 50 Revamp the Rail Advisory Board to give it greater authority to 

develop and prioritize projects and formulate the state rail plan.  
 

 Comment: How the Board would be revamped, what its greater authority 
would be and what benefits would result must be clarified before it 
is possible to determine if this is worthwhile.  

   
103 52 Allow the 30% match for the Rail Enhancement Fund (REF) to be 

reduced or waived and REF funds used to match federal funds and 
to leverage bonds.  
 

 Comment: Budget language added such enhancements for FY 2011 as well 
as allowing the REF to be used to fund intercity passenger rail 
operations.  While these changes should be made permanent, new 
sources of funding should be identified (e.g. rental car tax 
increase) to provide long term operating funding for intercity 
passenger rail service without diverting funds from transit 
programs.  Also freight rail beneficiaries should be required to 
cooperate with publicly funded passenger rail services.  
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Item # Page # Description  
   

104 52 Require CTB to evaluate a complete range of alternatives to major 
new highway construction and reconstruction projects and to give 
preference to those alternatives.  
 

 Comment: It is worthwhile to consider alternatives using a methodology that 
considers relative benefits and costs, including environmental, 
livability and sustainability factors.  However, once such an objective 
methodology is applied there would be no need to give preference to 
one mode over another.  

   
105 53 Require the CTB’s six-year plan to emphasize road and bridge repair.  

 
 Comment: The Code reference requires an assessment of all modes of 

transportation.  The plan should not emphasize roads and bridges 
over other modal investments.  Instead, an objective analysis should 
be applied that determines which investments are warranted (see 
comments on item #104 above).  

   
107 55 Grant all public bodies the same design-build authority granted to the 

Commonwealth. 
 

 Comment: “All public bodies” seems overly broad.  Only those public bodies that 
could benefit from the enhanced powers should qualify. 

   
108 56 The Commonwealth should own and operate commuter rail services 

which span different regions. 
 

 Comment: Currently the Commonwealth has statutory authority to pay for up to 
95% of the net eligible costs of operating and investing in commuter 
rail services (only the Virginia Railway Express meets the definition of 
“commuter rail”).  The Commonwealth falls short of this target every 
year.  In the meantime, local sponsors and customers have provided 
most of the funds needed to build VRE into a successful $300 million 
enterprise with close to 18,000 daily passenger trips.  VRE is 
regarded by its riders as devoted to customer service and local control 
ensures continuation of those customer-friendly policies.  Another 
local government recently has joined VRE and further expansion 
plans are underway.  Until the Commonwealth is able to meets its 
current funding obligations to VRE it should not consider expanding its 
ownership and operation responsibilities.  
 
On the other hand, the Commonwealth should be the driving force 
behind expansion of intercity passenger rail service.  
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Item # Page # Description  
   

121 59 Consolidate the number of transportation districts to five or seven. 
Appoint one member from each to the CTB with the rest appointed 
by the Governor representing specific modes. 
 

 Comment: This proposal trades modal interest for geographic interest on the 
CTB.  The proposal offers no apparent benefits.  The Governor 
has the ability now to select individuals with a balanced 
transportation perspective.  Consolidating districts should only be 
accomplished if it can be demonstrated that it would create a more 
effective and efficient structure, while retaining responsiveness to 
local needs.  

   
125 61 Establish one board to address all transportation issues in Virginia. 

 
 Comment: Individual boards develop expertise in the details of their areas of 

specialization.  As long as effective communication and 
coordination is established between them, there is no per se 
benefit to consolidation.  Consolidation should only occur after 
detailed and objective analysis of the benefits and costs.  

   
127 62 Consolidate NVTC, PRTC and NVTA in Northern Virginia. 

 
 Comment: This proposal was studied in detail in the past in an exhaustive 

consulting study and soundly rejected by the local end regional 
entities familiar with the work of these agencies.  They each have 
their special areas of expertise and geographic focus which would 
be impaired by arbitrary consolidation.  They are currently 
performing well with the close cooperation of the region’s local 
governments.  Further, their administrative budgets are far from 
extravagant (e.g. NVTA’s is zero), especially in comparison to 
services rendered.  Finally, it is incorrect to imply the approach to 
transportation issues in Northern Virginia is not unified.  As one 
example, all agencies cooperate to produce a unified 
transportation plan (i.e. TransAction 2030 is completed and 
TransAction 2040 will soon get underway) and to prioritize 
transportation investments each year.  

   
   
   
   
   
  



 

 

 
 
          AGENDA ITEM #7 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: June 24, 2010 
 
SUBJECT: Comments on Funding Intercity Passenger Rail Operations.  
              
 
 The commission is asked to authorize staff to submit comments to DRPT on an 
intercity passenger rail operations funding study.  SJ63 was approved in the 2010 
General Assembly session.  It requires DRPT to evaluate potential sources of state 
funding for intercity passenger rail service and report prior to the start of the 2011 
General Assembly session.  DRPT has requested comments by July 2, 2010 on the 
best way to provide funding.  The comments “…will help guide development of the draft 
study document.”  The draft will be completed in fall, 2010 and another public comment 
period will be announced. 
 
 NVTC’s Management Advisory Committee discussed this subject on June 15th. 
NVTC staff offers the following comments: 
 
 With the resounding popularity of DRPT’s initial demonstration of enhanced 
intercity passenger rail service, plans to extend new service in additional corridors, and 
the federal emphasis on developing high-speed rail, identifying sources of state funding 
for operations is important (and in these trying economic conditions, also difficult).  For 
example, future competitive awards of federal high speed rail capital funding will likely 
give preference to states with designated sources of operating funds.  
  
 Currently two state sources of funds are used to support the Commonwealth’s 
rail programs via the Rail Enhancement Fund: 1) Car rental tax; and 2) Bonds 
authorized by HB3202 of 2007.  The FY 2010 budget allows for the first time a small 
portion of the fund to be used to support intercity passenger rail operating expenses 
with no match required.  Accordingly, to provide more funding for this purpose, the 
rental car tax could be increased and the Virginia Code changed to permit permanent 
use of the Rail Enhancement Fund.  
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 NVTC’s and the Virginia Transit Association’s legislative agendas support 
establishing such an enhanced funding source for the Rail Enhancement Fund to fully 
match federal grants, integrate service with existing local and regional transit, and 
ensure that existing funds for transit are not diverted (including the federal funds 
allocated each year by the CTB to VRE’s track leases). 
 
 The Commonwealth falls far short (close to $200 million annually) in meeting its 
statutory 95 percent target of eligible net transit subsidies, so clearly adding new 
intercity rail services to those existing transit funding programs would be unwise.  
Further, new sources of state funding for intercity passenger rail should not take 
precedence over or preempt additional funding for public transit until these significant 
shortfalls are eliminated.  This is a matter of equity because the burden of funding public 
transit falls most heavily on local tax payers while at the same time the Commonwealth 
retains the sole power to employ most new revenue sources.  
 
 Where freight railroads are the beneficiaries of these public investments, they 
should be required to cooperate with publicly provided passenger rail services on 
equitable terms.  
 

Finally, the Commonwealth should specify what it believes constitutes success 
for its intercity passenger rail program.  Neither the state’s rail plan nor its new surface 
transportation plan provide such measures (e.g. acceptable levels of state subsidy per 
passenger). 



 

 

 
 
 
 
 
          AGENDA ITEM #8 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: June 24, 2010 
 
SUBJECT: Comments on Virginia’s Surface Transportation Plan for 2035  
              
 
 After discussion, the commission is asked to authorize its staff to submit 
comments on the draft plan.  Comments are due by July 30, 2010. 
 
 NVTC and local jurisdiction staff reviewed draft inputs for a statewide transit plan 
over a period of many months in 2009 before the data were combined into this draft 
surface transportation plan.  Many of NVTC’s proposed comments echo those made 
previously to DRPT staff.  For example, the current plan does not seriously address 
funding.  It advocates boosting transit services in less densely populated areas without 
demonstrating the benefits from investments in those areas compared to Northern 
Virginia.  Also, while it does acknowledge Transportation Demand Management’s 
positive role, the plan in general does not provide sufficient emphasis on moving people 
versus vehicles.  



Home >> News >> DRPT News

2035 VIRGINIA SURFACE TRANSPORTATION PLAN AVAILABLE FOR
PUBLIC COMMENT

The 45-day review process begins June 16, 2010, and ends July 30, 2010
 

RELEASE:  IMMEDIATE         
June, 16,  2010                                                                                                             

CONTACT: Shannon N. Marshall 804-371-6844 (office)           
                 804-517-2686 (cell)
                 Shannon.Marshall@VDOT.Virginia.Gov

                  Jennifer Pickett 804-786-7432 (office)
                 804-221-1853 (cell) 
                 Jennifer.Pickett@drpt.virginia.gov  

RICHMOND – The Virginia Department of Transportation (VDOT) and Virginia Department of Rail and Public Transportation
(DRPT) have developed the 2035 Virginia Surface Transportation Plan, which provides long-term multimodal transportation
suggestions for the commonwealth. The draft plan is available for public review and comment beginning June 16, 2010,
and concluding July 30, 2010.

The 2035 Virginia Surface Transportation Plan represents the first time VDOT and DRPT have organized multimodal
proposals in a single plan.

The plan provides information for potential long-term project development and investment based on the goals identified in
VTrans2035, Virginia’s statewide multimodal transportation policy plan. The draft plan includes possible improvements to
transit, rail, freight, highway and intelligent transportation systems. Transportation needs identified in the plan are used to
help determine highway projects for the Six-Year Improvement Plan.

The 2035 Virginia Surface Transportation Plan, including a summary map and plan report can be found at www.vtrans.org.
Comments can be submitted via e-mail to statewideplan@VDOT.Virginia.Gov between June 16, 2010, and July 30, 2010.
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1. Staff of NVTC and its jurisdictions reviewed draft inputs for DRPT’s Public 
Transportation Plan for many months with DRPT staff and consultants before the 
data were combined into this draft surface transportation plan.  We appreciated 
that opportunity to explain why Northern Virginia’s integrated transit system is 
unique and effective and deserves more state funding. 

 
2. The primary goal of Virginia’s transportation system should be to move people 

and goods, not vehicles.  The report compares daily vehicle miles traveled by 
region and highway segment and does not give enough emphasis to moving 
people and goods.  
 

3. Including references (however brief) to Transportation Demand Management 
approaches is a step in the right direction.  
 

4. A very serious shortcoming is a failure to address where funds will be obtained to 
meet the goals and strategies outlined in the plan.  What funding principles 
should be employed?  Variable pricing? General tax increases? Public-private 
partnerships? Funding gaps are tallied but no useful suggestions on how to fill 
the shortfalls are made.  
 

5. (p. 5-7) Recommendation #1: Provide state operating support at a minimum of 
20% of total transit expense. 
 

This is poorly defined because it is unclear whether “total expense” 
excludes fare revenues and funding assistance from various levels of 
government.  Further, state law defines only certain expenses as eligible 
to receive state aid (bus driver and mechanics wages, for example, that 
comprise up to 60% of transit operating costs are specifically excluded).  
Does the 20% minimum remove such exclusions?  
 
The most serious problem with the recommendation is the failure to 
acknowledge that current state statutes allow the commonwealth to cover 
up to 95% of net eligible transit capital and operating costs.  The failure to 
do so currently amounts to a shortfall of about $200 million annually.  The 
95% target is designed to level the playing field for transit with state 
investments in highways. 
 
The state’s inability to meet its own statutory target is the issue, not 
changing the target to be easier.  Without identifying new funding sources, 
establishing a statutory minimum, even if clearly defined, is a hollow 
exercise. 
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6. (p. 5-7) Table 6 should acknowledge that fares and parking fees are an integral 
component of local effort.  

 
7. (p. 5-7) The text on this page references a funding gap of $1.5 billion to reach a 

minimum of 20% of total operating expenses, but Table 7 shows the gap to be 
$1.8 billion.  As stated previously, using the 20% minimum artificially narrows the 
funding gap. 
 

8. (p. 5-8) The text refers to a $3.5 billion funding gap but Table 8 shows $3.2 
billion. 
 

9. (p. 5-8) The text refers to total cost of $8.5 billion but Table 9 shows the cost to 
be $8.7 billion. 
 

10. (p. 5-9) In describing as “modest” the subsidy cost for improving “lifeline” transit 
service to small jurisdictions, the report dismisses the $200 million cost.  That 
amount would allow DRPT to eliminate its current shortfall and reach the 95% 
statutory target for the entire Commonwealth for a year. 
 

11. (p. 5-10) The same comment applies to the $162 million recommended for lifeline 
transit services to upgrade insufficient service in small urban and rural areas.  
This illustrates the fact that performance targets should be established (e.g. 
subsidy per trip or per capita; economic return to the Commonwealth per dollar of 
state investment; etc.) to quantify potential returns on investment and to prioritize 
the recommendations in the plan.  Are there new funding sources that are well 
suited for these lifeline efforts that would not divert resources from established 
transit providers in congested urban areas? 
 

12.  (p. 5-11) Recommendation #6: Establish a Transit Enhancement Fund of $52 
million annually (2009 dollars) or $20 billion between FY 2010 and 2035 to study, 
plan and construct major rapid transit capital projects.   
 

The current DRPT formula program is seriously underfunded.  This 
proposal simply provides DRPT more discretion to pick and choose capital 
projects it favors.  New funding sources should instead be devoted to 
DRPT’s existing formula programs until the existing 95% statutory target 
for state assistance is consistently achieved.  

 
13. (p. 7-26) The GEORGE bus system in Falls Church should be listed in the table.  

The table should list Loudoun County Transit (not Loudoun County Commuter).   
 

14. (p. 7-27) “I-66 reverses direction between the A.M. and P.M. peak period.”   
 

In fact, the I-95/395 HOV lanes are reversible.  Those on I-66 do not 
reverse but the HOV restrictions change direction. 
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15. (p. 7-27) Another important corridor to mention that parallels Metrorail is Route 1.  
 

16. (p. 7-27) Loudoun County Transit should be mentioned among the several bus 
systems listed.  
 

17. (p. 7-31) The recommendations for public transit, TDM, ITS and rail are likely 
worthwhile, but with no performance targets, prioritization, cost estimates and 
potential sources of funding, what is the point? 
 

18. (p. 7-34) In pursuing the Commonwealth’s ambitious plans for passenger rail 
expansion, care must be taken not to divert financial resources from existing 
public transit programs and to identify new funding sources; to avoid competing 
with VRE service for scarce slots to operate on freight rail rights of way; and to 
insist that freight railroads accept binding agreements to offer access on fair and 
equitable terms in exchange for public investments benefitting their own freight 
operations.  



 

 

 
 
 
 
          AGENDA ITEM #9 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  June 24, 2010 
 
SUBJECT: WMATA Items 
              
 
 WMATA’s FY 2011 budget is expected to be approved today by the WMATA Board.  
The new multi-year capital funding agreement to be effective July 1, 2010, has been sent to 
the jurisdictions for approval and several have acted already. 
 
 At NVTC’s last meeting the commission discussed Virginia Transportation Secretary 
Sean Connaughton’s May 26th letter in detail.  Secretary Connaughton asked NVTC to sign 
the new multi-year funding agreement on behalf of the Commonwealth.  He also asked that 
NVTC agree to appoint two state representatives to the WMATA Board.  The commission 
did not act on the Secretary’s request, but did ask staff to develop the following items for 
consideration at NVTC’s July 1st meeting:  
  

1. Complete an analysis of the legal issues; 
2. Prepare exhibits showing relative financial commitments to WMATA of the 

Commonwealth and NVTC’s localities; and 
3. Write a draft response to Secretary Connaughton. 
 
Several attachments show that this subject has generated substantial public interest 

during the past month.  All of the requested items are attached with the exception of the 
legal analysis. The Arlington and Fairfax County attorneys offices are cooperating to 
prepare that item.  
 
   
 
 



 
        DRAFT July 1, 2010 

 
 
The Honorable Sean Connaughton 
Secretary of Transportation 
P.O. Box 1475 
Richmond, VA 23218 
 
 
Dear Secretary Connaughton:  
 
 At its meeting of July 1, 2010, the Northern Virginia Transportation 
Commission authorized this response to your letter to me dated May 26, 
2010 regarding $50 million annually of state matching funds for WMATA’s 
new multi-year funding agreement. 
 
 As I emphasized in presenting NVTC’s testimony to you and the 
Commonwealth Transportation Board on May 26th, NVTC greatly 
appreciates the substantial assistance provided by the Commonwealth for 
WMATA, VRE and our local transit systems.  The focus you mentioned in 
your letter on strengthening our partnership and increasing support for 
WMATA is one that we share.  
 
 The commission initially reviewed your letter at NVTC’s June 3rd 
meeting.  As you know, we did not act on your proposal to authorize NVTC 
to sign the Metro Matters II multi-year funding agreement because, to the 
extent any further assurances may be needed by WMATA, those should 
come from the Commonwealth.  Letters from Secretary of Transportation 
Pierce Homer (September 25, 2008 and October 23, 2009) clearly state 
the legally binding commitment of the Commonwealth to provide the $50 
million annually in matching funds and make no mention of any 
preconditions.  Accordingly, your request that NVTC appoint two state 
representatives to the WMATA Board should not be connected in any way 
to the provision of funds for WMATA. 
 
 While commissioners may have different views on the advisability of 
adding state representatives to the WMATA Board from Virginia, current 
discussion must be about funding the safety needs of Metro, which provide 
for a state-of-good-repair for the system.  Certainly, we all can agree that 
the legislation passed by the Congress, Maryland, District of Columbia and 
Virginia was for that purpose and no other. 
 
 As an example of our varying perspectives, while some of our 
commissioners emphasize the significant contributions from the 
Commonwealth, most commissioners and our staffs question your 



2 

depiction of the relative amounts of funding contributed to support WMATA by NVTC and 
the Commonwealth.  The table you included in your letter ignored fares and parking 
revenues paid by residents of NVTC’s jurisdictions, which are part of our local effort.  Your 
presentation of only the most recent year also ignores the many decades in which local 
effort consistently far exceeded that of the Commonwealth.  

 
 Commissioners also note that regardless of relative funding levels, local 
representatives are best equipped to understand and respond to WMATA’s customers’ 
needs.  The state of Maryland (which appoints two voting members of the WMATA Board) 
recently demonstrated how state funding priorities may be inconsistent with WMATA’s 
needs.  Maryland’s threat to withhold WMATA funding placed the continued success of this 
vital regional partnership in jeopardy and led to such a sharp public reaction that Maryland 
was compelled to change its position.  
 

We are certainly willing to engage in dialogue with you and others on the subject of 
Metro governance.  However, WMATA is in desperate need of immediate, sustainable 
capital funding and NVTC is unwilling to participate in any activity that will delay or 
jeopardize the provision of Virginia’s matching funds. In a matter of weeks, WMATA must 
execute a contract for the purchase of rail cars for the Dulles MetroRail project and the 
needed replacement of the 1000 series cars.  A delay in executing the contract as planned 
in the Proposed Capital Agreement will generate extra cost to the contract and all funders. 
 
 We trust you share our view that the Commonwealth must fulfill its legally binding 
commitments made to WMATA, its customers and the U.S. Congress.  To do so will be a 
positive step to strengthening the Commonwealth’s partnership with our local governments 
and our constituents who rely on WMATA.  

 
 Thank you for bringing to our attention your desire that NVTC should act to replace 
two local representatives on the WMATA Board with two NVTC members representing the 
Commonwealth.  We look forward to sharing our detailed views on that subject with you in 
the near future.  

 
     Sincerely, 
 
 
 
     Catherine Hudgins 
     Chairman 
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STATE AND LOCAL EFFORT IN VIRGINIA 
TO FUND THE WASHINGTON 

METROPOLITAN AREA TRANSIT 
AUTHORITYAUTHORITY 

June 24, 2010

1

WMATA Governance

The Washington Metropolitan Area Transit Authority Compact The Washington Metropolitan Area Transit Authority Compact 
t t th t Vi i i ’ t ti b d th i tt t th t Vi i i ’ t ti b d th i tstates that Virginia’s two voting members and their two states that Virginia’s two voting members and their two 

alternates shall be appointed by NVTC from among its alternates shall be appointed by NVTC from among its 
members (Article III, Section 5 (a)). members (Article III, Section 5 (a)). 

From the beginning, NVTC has appointed a voting member From the beginning, NVTC has appointed a voting member 
and alternate from Fairfax County and a voting member from and alternate from Fairfax County and a voting member from 
Arlington with an alternate from Alexandria.Arlington with an alternate from Alexandria.

The Commonwealth of Virginia is represented on NVTC with The Commonwealth of Virginia is represented on NVTC with 
the designee of the Secretary of Transportation (typically the the designee of the Secretary of Transportation (typically the 
Director of the Department of Rail and Public Transportation). Director of the Department of Rail and Public Transportation). 

2
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Secretary Connaughton’s Request

On May 26, 2010, Virginia Secretary of Transportation Sean On May 26, 2010, Virginia Secretary of Transportation Sean 
Connaughton wrote to NVTC Chairman Cathy Hudgins requesting that Connaughton wrote to NVTC Chairman Cathy Hudgins requesting that 
NVTC appoint two representatives of the Commonwealth to serve on NVTC appoint two representatives of the Commonwealth to serve on 
the WMATA Board of Directors.the WMATA Board of Directors.

Secretary Connaughton included a table he stated shows that the Secretary Connaughton included a table he stated shows that the 
Commonwealth is providing more funding for WMATA in FY 2011 than Commonwealth is providing more funding for WMATA in FY 2011 than 
any individual NVTC jurisdiction.  He states his belief that this increase any individual NVTC jurisdiction.  He states his belief that this increase 
in funding, plus a recent commitment of resources to improve the in funding, plus a recent commitment of resources to improve the 
performance of a federally mandated state safety oversight program,performance of a federally mandated state safety oversight program,performance of a federally mandated state safety oversight program, performance of a federally mandated state safety oversight program, 
justifies his request for state representation on the WMATA Board. justifies his request for state representation on the WMATA Board. 

In his letter Secretary Connaughton implies that unless NVTC awards In his letter Secretary Connaughton implies that unless NVTC awards 
the two requested WMATA Board seats to the Commonwealth, $50 the two requested WMATA Board seats to the Commonwealth, $50 
million annually in state matching funds for WMATA capital previously million annually in state matching funds for WMATA capital previously 
committed will not be provided. committed will not be provided. 

3

Reaction of NVTC’s Jurisdictions

Representatives of NVTC’s local governments point out that there are several Representatives of NVTC’s local governments point out that there are several 
reasons not to act on the Secretary’s request, including:reasons not to act on the Secretary’s request, including:

The $50 million binding state commitment for WMATA capital was made The $50 million binding state commitment for WMATA capital was made 
without preconditions and a $300 million annual multiwithout preconditions and a $300 million annual multi--state/federal deal will state/federal deal will 
collapse if Virginia does not comply.collapse if Virginia does not comply.

If the capital funding program collapses, needed safety investments will not If the capital funding program collapses, needed safety investments will not 
be possible and WMATA’s customers will suffer.be possible and WMATA’s customers will suffer.

The $50 million should not be tied to discussion of state representation on The $50 million should not be tied to discussion of state representation on 
the WMATA board. the WMATA board. 

4
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Reaction of NVTC’s Jurisdictions

The two new state representatives would replace two of NVTC’s four current WMATA The two new state representatives would replace two of NVTC’s four current WMATA 
Board members; Board members; 

Local representatives are best equipped to respond to the concerns of their Local representatives are best equipped to respond to the concerns of their 
constituents who use and pay for WMATA through their local and state taxes, regional constituents who use and pay for WMATA through their local and state taxes, regional 
gas tax and fares and parking charges;gas tax and fares and parking charges;

NVTC’s current WMATA Board appointees are directly accountable to their NVTC’s current WMATA Board appointees are directly accountable to their 
constituents who ride Metro.  Three of the four are up for reelection in 2011.  State constituents who ride Metro.  Three of the four are up for reelection in 2011.  State 
appointed officials would not have the same accountability;appointed officials would not have the same accountability;

NVTC’s current WMATA Board appointees are regular Metro riders, have lengthy NVTC’s current WMATA Board appointees are regular Metro riders, have lengthy 
i th t B d ti l k t t ti f di d i i f th ii th t B d ti l k t t ti f di d i i f th iexperience on that Board, routinely make transportation funding decisions for their experience on that Board, routinely make transportation funding decisions for their 

own local boards and are immersed in transportation and land use issues.  Each own local boards and are immersed in transportation and land use issues.  Each 
serves on other regional transportation policy boards. At NVTC, they brief their fellow serves on other regional transportation policy boards. At NVTC, they brief their fellow 
local and state elected officials on Metro issues each month and receive feedback;local and state elected officials on Metro issues each month and receive feedback;

In January, 2010, the Commonwealth’s representative to NVTC voted to confirm the In January, 2010, the Commonwealth’s representative to NVTC voted to confirm the 
appointments of NVTC’s current four WMATA Board members;appointments of NVTC’s current four WMATA Board members;

5

Reaction of NVTC’s Jurisdictions

Local effort to fund WMATA has far exceeded that of the state from the Local effort to fund WMATA has far exceeded that of the state from the 
beginning (the WMATA Compact was signed in 1967 and the first state aid beginning (the WMATA Compact was signed in 1967 and the first state aid 
for WMATA was received in  FY 1973);for WMATA was received in  FY 1973);

Local effort to fund WMATA has totaled $2.6 billion from FY 2001 through Local effort to fund WMATA has totaled $2.6 billion from FY 2001 through 
FY 2011 while state aid has been $827.5 million;FY 2011 while state aid has been $827.5 million;

6



6/25/2010

4

Reaction of NVTC’s Jurisdictions

State aid, while significant, has fluctuated greatly making it difficult to State aid, while significant, has fluctuated greatly making it difficult to 
plan and budget, and is dependent on appropriations by the General plan and budget, and is dependent on appropriations by the General 
Assembly and allocations by the Commonwealth Transportation Board.  Assembly and allocations by the Commonwealth Transportation Board.  
These groups respond to statewide priorities, which often conflict with These groups respond to statewide priorities, which often conflict with 
those of Northern Virginia; those of Northern Virginia; 

State transit aid is based primarily on formulas (like many other State transit aid is based primarily on formulas (like many other 
programs returning assistance from the state to the localities in which programs returning assistance from the state to the localities in which 
taxes are originally collected.)taxes are originally collected.)

Maryland currently appoints two voting members of the WMATA Board Maryland currently appoints two voting members of the WMATA Board 
while providing 100% of Maryland’s funding share.  State priorities while providing 100% of Maryland’s funding share.  State priorities 
have differed from WMATA’s local Maryland jurisdictions and earlier have differed from WMATA’s local Maryland jurisdictions and earlier 
this year the state withheld vital WMATA funding and only restored it this year the state withheld vital WMATA funding and only restored it 
after after intense public pressureintense public pressure; ; 

7

Reaction of NVTC’s Jurisdictions

In Virginia, the state controls all new funding sources and, with the exception In Virginia, the state controls all new funding sources and, with the exception 
of of HB3202HB3202 which was later declared unconstitutional by the Virginia Supreme which was later declared unconstitutional by the Virginia Supreme 
Court, the General Assembly has repeatedly denied local efforts to impose Court, the General Assembly has repeatedly denied local efforts to impose 
additional local and regional taxes to support WMATA;additional local and regional taxes to support WMATA;

The Commonwealth has failed to meet its own statutory target of funding 95% The Commonwealth has failed to meet its own statutory target of funding 95% 
of eligible net transit expenses.  Since FY 2001 it has a shortfall of $831.6 of eligible net transit expenses.  Since FY 2001 it has a shortfall of $831.6 
million which exceeds its actual contributions.  Before the state claims funding million which exceeds its actual contributions.  Before the state claims funding 
supremacy for WMATA it should make up its cumulative shortfall; supremacy for WMATA it should make up its cumulative shortfall; 

Secretary Connaughton’s May 26Secretary Connaughton’s May 26thth letter implied that NVTC would not receive letter implied that NVTC would not receive 
the $50 million annual match for new federal capital assistance for WMATA the $50 million annual match for new federal capital assistance for WMATA 
((PRIIAPRIIA) unless it accepted his terms.  This calls into question whether the ) unless it accepted his terms.  This calls into question whether the 
state commitment is reliable. The previous Secretary of Transportation and state commitment is reliable. The previous Secretary of Transportation and 
Governor made written commitments, without preconditions, citing state Governor made written commitments, without preconditions, citing state 
statutes;statutes;

8
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Reaction of NVTC’s Jurisdictions

Adding to doubt about Virginia’s intentions is the fact that DRPT Adding to doubt about Virginia’s intentions is the fact that DRPT g gg g
would not commit to its would not commit to its PRIIAPRIIA match beyond the first 10 years, as match beyond the first 10 years, as 
regional staffs crafted the financial analysis for regional staffs crafted the financial analysis for TPB’sTPB’s updated updated 
Constrained Long Range Plan.  Maryland and D.C. representatives Constrained Long Range Plan.  Maryland and D.C. representatives 
were prepared to make such a commitment; were prepared to make such a commitment; 

In allocating state transit assistance to NVTC for WMATA, staff of In allocating state transit assistance to NVTC for WMATA, staff of 
DRPT demonstrated in the past a lack of understanding of WMATA, DRPT demonstrated in the past a lack of understanding of WMATA, 
especially regarding its multiespecially regarding its multi--year capital funding programs.  In FY year capital funding programs.  In FY 
2008, DRPT staff unfairly provided a significantly lower matching 2008, DRPT staff unfairly provided a significantly lower matching 
ratio for WMATA’s Metro Matters capital projects based on a ratio for WMATA’s Metro Matters capital projects based on a 
misunderstanding of its purpose.  This cost NVTC’s local misunderstanding of its purpose.  This cost NVTC’s local 
jurisdictions $2.3 million;jurisdictions $2.3 million;

9

Reaction of NVTC’s Jurisdictions

There is some question about how two state representatives could There is some question about how two state representatives could q pq p
be appointed from NVTC’s members to serve on the WMATA Board be appointed from NVTC’s members to serve on the WMATA Board 
because the Commonwealth currently has only one member of because the Commonwealth currently has only one member of 
NVTC. (This legal issue is being researched);NVTC. (This legal issue is being researched);

The Greater Washington Board of Trade and the Metropolitan The Greater Washington Board of Trade and the Metropolitan 
Washington Council of Governments are conducting a review of Washington Council of Governments are conducting a review of 
WMATA governance issues.  Even if local governments supported WMATA governance issues.  Even if local governments supported 
the Secretary’s request, it would be premature to act now. the Secretary’s request, it would be premature to act now. 

10
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History of State Funding of WMATA and 
Local Bus Systems in Northern Virginia

Among all the reasons to reject Secretary Connaughton’s request, Among all the reasons to reject Secretary Connaughton’s request, 
the lack of a sustained funding effort by the Commonwealth, relative the lack of a sustained funding effort by the Commonwealth, relative g y ,g y ,
to the local effort of NVTC’s local jurisdictions and WMATA to the local effort of NVTC’s local jurisdictions and WMATA 
customers, is paramount. customers, is paramount. 

Appendix Table 1 shows the history of state aid received by NVTC Appendix Table 1 shows the history of state aid received by NVTC 
from the Commonwealth of Virginia through FY 2010, for all of from the Commonwealth of Virginia through FY 2010, for all of 
Northern Virginia’s public transit systems.  WMATA comprises the Northern Virginia’s public transit systems.  WMATA comprises the 
vast majority, especially for operating assistance. Local bus systems vast majority, especially for operating assistance. Local bus systems 
did not begin to receive significant state assistance through NVTCdid not begin to receive significant state assistance through NVTCdid not begin to receive significant state assistance through NVTC did not begin to receive significant state assistance through NVTC 
until the late 1980’s. until the late 1980’s. 

It should be noted that the figures in Appendix Table 1 reflect aid It should be noted that the figures in Appendix Table 1 reflect aid 
actually received in each fiscal year by NVTC on a reimbursable actually received in each fiscal year by NVTC on a reimbursable 
basis, and will show timing differences from aid approved in the basis, and will show timing differences from aid approved in the 
Commonwealth’s sixCommonwealth’s six--year program.  year program.  

11

History of State Funding of WMATA and 
Local Bus Systems in Northern Virginia

Appendix Table 1 shows that state funding has grown substantially Appendix Table 1 shows that state funding has grown substantially 
from a modest beginning of $4.4 million in FY 1973 to reach an from a modest beginning of $4.4 million in FY 1973 to reach an g g $g g $
estimated $112 million in FY 2010.  Especially in recent years, estimated $112 million in FY 2010.  Especially in recent years, 
however, state aid has fluctuated sharply, which makes it difficult for however, state aid has fluctuated sharply, which makes it difficult for 
NVTC’s local jurisdictions to plan and budget. NVTC’s local jurisdictions to plan and budget. 

In the 38 year history, there were 13 years in which state aid In the 38 year history, there were 13 years in which state aid 
received by NVTC dropped from the previous year.  Ten of those received by NVTC dropped from the previous year.  Ten of those 
years displayed a doubleyears displayed a double--digit percentage reduction, the most recent digit percentage reduction, the most recent y p yy p y g p gg p g
of which was a drop to an estimated $112 million in FY 2010 from of which was a drop to an estimated $112 million in FY 2010 from 
$166 million in FY 2009 (33%). $166 million in FY 2009 (33%). 

12
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State and Local Funding of WMATA 
FY 2001-2011

The next  two slides and Appendix Table 2 show for the past The next  two slides and Appendix Table 2 show for the past 
d d th i t f WMATA ll t d b thd d th i t f WMATA ll t d b thdecade the assistance for WMATA as allocated by the decade the assistance for WMATA as allocated by the 
Commonwealth Transportation Board in its sixCommonwealth Transportation Board in its six--year program, year program, 
compared to local effort to fund WMATA. compared to local effort to fund WMATA. 

Local effort includes General Fund contributions of NVTC’s local Local effort includes General Fund contributions of NVTC’s local 
governments, NVTC’s two percent regional gas tax (changed to governments, NVTC’s two percent regional gas tax (changed to 
2.1% in FY 2011) and fares and parking revenue paid by 2.1% in FY 2011) and fares and parking revenue paid by 
WMATA’s customers for their Northern Virginia tripsWMATA’s customers for their Northern Virginia tripsWMATA s customers for their Northern Virginia trips. WMATA s customers for their Northern Virginia trips. 

The next two slides show annual comparisons of state and local The next two slides show annual comparisons of state and local 
effort.  Each year local effort far exceeds that of the state.  For effort.  Each year local effort far exceeds that of the state.  For 
example, the difference is estimated to be $130 million (153%) example, the difference is estimated to be $130 million (153%) 
in FY 2011 and $214 million in FY 2010 (280%). in FY 2011 and $214 million in FY 2010 (280%). 
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State and Local Funding of WMATA 
FY 2001-2011

As can be seen in Appendix Table 2, even with the infusion of As can be seen in Appendix Table 2, even with the infusion of 
$50 illi i t t t ib ti i FY 2011 t t h$50 illi i t t t ib ti i FY 2011 t t h$50 million in state contributions in FY 2011, to match new $50 million in state contributions in FY 2011, to match new 
federal “PRIIA” funds, the anticipated share of combined state federal “PRIIA” funds, the anticipated share of combined state 
and local effort in FY 2011 is 28.3% compared to 71.7% for and local effort in FY 2011 is 28.3% compared to 71.7% for 
NVTC’s jurisdictions.  In FY 2001, the Commonwealth also NVTC’s jurisdictions.  In FY 2001, the Commonwealth also 
achieved a 28% share and reached 30.6% in FY 2006, but in achieved a 28% share and reached 30.6% in FY 2006, but in 
the intervening years dropped as low as 18.5% (in FY 2007). the intervening years dropped as low as 18.5% (in FY 2007). 

Cumulatively state funding shown in the sixCumulatively state funding shown in the six year programsyear programsCumulatively, state funding shown in the sixCumulatively, state funding shown in the six--year programs year programs 
totals $827.5 million (24%) and local effort totals $2.6 billion totals $827.5 million (24%) and local effort totals $2.6 billion 
(76%) from FY 2001 through FY 2011. (76%) from FY 2001 through FY 2011. 
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Cumulative Local and State Funding FY 01 - FY 11
Millions of Year of Expenditure Dollars
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State Funding Shortfall FY 2001-2011

For the past decade, the Commonwealth has failed to achieve its own For the past decade, the Commonwealth has failed to achieve its own 
statutory target for funding 95% of eligible net transit expenses of statutory target for funding 95% of eligible net transit expenses of y g g g py g g g p
WMATA (and all other state transit systems).  The target excludes WMATA (and all other state transit systems).  The target excludes 
wages and fringe benefits of transit operators, mechanics, wages and fringe benefits of transit operators, mechanics, 
maintenance workers and contract labor who comprise as much as 50 maintenance workers and contract labor who comprise as much as 50 
to 60% of WMATA’s annual operating expenses.  These operator to 60% of WMATA’s annual operating expenses.  These operator 
wages are also ineligible for federal assistance so funding falls entirely wages are also ineligible for federal assistance so funding falls entirely 
on local governments and customers.on local governments and customers.

Annual shortfalls varying from $109 million in FY 2011 to $21.1 million Annual shortfalls varying from $109 million in FY 2011 to $21.1 million 
in FY 2001 are shown in the next two slides and in Appendix Table 3.in FY 2001 are shown in the next two slides and in Appendix Table 3.

Of the 11 years shown, state shortfalls exceeded state aid actually Of the 11 years shown, state shortfalls exceeded state aid actually 
provided in seven years.provided in seven years.
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State Funding Shortfall FY 2001-2011

C l ti l th t t h tf ll t t l $831 6 illi d d thC l ti l th t t h tf ll t t l $831 6 illi d d thCumulatively, the state shortfalls total $831.6 million and exceed the Cumulatively, the state shortfalls total $831.6 million and exceed the 
total amount of state aid for WMATA ($777.4 million) during the period total amount of state aid for WMATA ($777.4 million) during the period 
of FY 2001of FY 2001--2011, excluding the new $50 million PRIIA match in FY 2011, excluding the new $50 million PRIIA match in FY 
2011.2011.

To calculate the shortfall, the FY 2011 state PRIIA match of $50 To calculate the shortfall, the FY 2011 state PRIIA match of $50 
million was excluded, because the statutory target is 95% and those million was excluded, because the statutory target is 95% and those 
funds provide 100% Consequently they do not contribute to thefunds provide 100% Consequently they do not contribute to thefunds provide 100%.  Consequently, they do not contribute to the funds provide 100%.  Consequently, they do not contribute to the 
shortfall. shortfall. 
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Local Effort to Fund WMATA Versus Local 
Effort at Other Transit Systems in Virginia

Per capita local effort of NVTC’s WMATA jurisdictions far exceeds that Per capita local effort of NVTC’s WMATA jurisdictions far exceeds that 
of any other transit system in Virginia (by a factor of almost 10).of any other transit system in Virginia (by a factor of almost 10).y y g ( y )y y g ( y )

Despite the ongoing challenges of the recession, for FY 2010 the Despite the ongoing challenges of the recession, for FY 2010 the 
Northern Virginia Transportation District has a local level of effort Northern Virginia Transportation District has a local level of effort 
funding transit of $211 per person.   NVTC’s five WMATA funding transit of $211 per person.   NVTC’s five WMATA 
jurisdictions have a combined local effort of $255 per person.  The jurisdictions have a combined local effort of $255 per person.  The 
next largest effort is in the Richmond District at $30 per person.next largest effort is in the Richmond District at $30 per person.

The statewide average excluding the Northern Virginia District is The statewide average excluding the Northern Virginia District is 
only $19.56, so Northern Virginia’s per capita level of local effort is only $19.56, so Northern Virginia’s per capita level of local effort is 
more than  10 times greater than the rest of the Commonwealth.more than  10 times greater than the rest of the Commonwealth.
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Local Effort to Fund WMATA Versus Local 
Effort at Other Transit Systems in Virginia

If the state wishes to have half of Virginia’s Board representation atIf the state wishes to have half of Virginia’s Board representation atIf the state wishes to have half of Virginia s Board representation at If the state wishes to have half of Virginia s Board representation at 
WMATA based on a share of combined state and local funding WMATA based on a share of combined state and local funding 
effort of less than 30%, will it demand the same representation on effort of less than 30%, will it demand the same representation on 
all other transit systems outside of Northern Virginia? all other transit systems outside of Northern Virginia? 

For example, the Commonwealth has one seat (of a total of 17) on For example, the Commonwealth has one seat (of a total of 17) on 
the Board of Directors of Hampton Roads Transit, while providing the Board of Directors of Hampton Roads Transit, while providing 
31.7% of the combined state and local effort as of FY 2011.31.7% of the combined state and local effort as of FY 2011.31.7% of the combined state and local effort as of FY 2011. 31.7% of the combined state and local effort as of FY 2011. 
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Conclusion

While state aid for WMATA is significant, especially with new PRIIA While state aid for WMATA is significant, especially with new PRIIA 
matching funds as of FY 2011, local effort has far exceeded that of matching funds as of FY 2011, local effort has far exceeded that of g ,g ,
the Commonwealth.  the Commonwealth.  

Consequently, the Commonwealth is not justified in seeking two Consequently, the Commonwealth is not justified in seeking two 
seats on the WMATA Board based on its funding effort.seats on the WMATA Board based on its funding effort.

There are many other reasons for NVTC not to act on Secretary There are many other reasons for NVTC not to act on Secretary 
Connaughton’s request to replace two NVTC members of the Connaughton’s request to replace two NVTC members of the 
WMATA Board with representatives of the CommonwealthWMATA Board with representatives of the CommonwealthWMATA Board with representatives of the Commonwealth. WMATA Board with representatives of the Commonwealth. 

For further information, contact Scott Kalkwarf, Director of Finance For further information, contact Scott Kalkwarf, Director of Finance 
and Administration, at NVTC: and Administration, at NVTC: scott@nvtdc.orgscott@nvtdc.org

Additional funding and transit performance data are available at Additional funding and transit performance data are available at 
www.thinkoutsidethecar.orgwww.thinkoutsidethecar.org 25
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Fiscal 
Year State Transit Assistance for NVTC Jurisdictions 1

Amount Year to Year % Change
2010 2 $112.4 (33%)
2009 3 166.0 61
2008 103.4 37
2007 75.6 (24)
2006 99.7 47
2005 68.0 11
2004 61.3 (6)
2003 65.0 5

APPENDIX TABLE 1---State Funds Received By NVTC to Support Transit in Northern Virginia 
FY 1973-2010

(Millions of Year of Expenditure Dollars) 

2002 62.2 (13)
2001 71.1 12
2000 63.5 7
1999 59.6 10
1998 54.3 (4)
1997 56.6 6
1996 53.5 2
1995 52.4 16
1994 45.0 4
1993 43.1 (17)
1992 51.9 23
1991 42.2 (16)
1990 50.2 15
1989 43.7 (14)
1988 51.1 77

1. Excludes funds received for VRE.
2. Estimated.
3. Includes $38.8 million special 

appropriations utilized in FY 
2009 to opt out of Metro 
Matters Debt. 
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1987 28.8 38
1986 20.9 2
1985 20.4 (2)
1984 20.9 1
1983 20.6 46
1982 14.1 156
1981 5.5 (62)
1980 14.5 202
1979 4.8 (68)
1978 15.0 317
1977 3.6 (72)
1976 13.0 117
1975 6.0 (43)
1974 10.6 141
1973 4.4 ‐

Operating Capital Total Total 
State Local State Local State Local PRIIA Match State Local 

Including Fare and Parking Revenue: 

FY 11 Draft $       51.2 $     304.1 $        28.6 $       24.3 $       79.8 $     328.4 $             50.0 $     129.8 $     328.4 
19.6% 80.4% 28.3% 71.7%

FY10 Revised $       50.2 $     280.7 $        26.2 $         9.8 $       76.4 $     290.5 $                  - $       76.4 $     290.5 
20.8% 79.2% 20.8% 79.2%

APPENDIX TABLE 2 
State & Local Funding of WMATA  According to DRPT Six-Year Improvement Programs

Millions of Year of Expenditure Dollars

FY09 Revised $       57.6 $     275.8 $        23.3 $       27.9 $       80.9 $     303.6 $                  - $       80.9 $     303.6 
21.0% 79.0% 21.0% 79.0%

FY08 (a) $       52.2 $     252.1 $        47.9 $       30.8 $     100.1 $     282.8 $                  - $     100.1 $     282.8 
26.1% 73.9% 26.1% 73.9%

FY07 $       49.7 $     228.6 $        10.2 $       36.0 $       59.9 $     264.7 $                  - $       59.9 $     264.7 
18.5% 81.5% 18.5% 81.5%

FY06 (b) $       52.4 $     207.1 $        52.9 $       31.6 $     105.3 $     238.7 $                  - $     105.3 $     238.7 
30.6% 69.4% 30.6% 69.4%

FY05 $       44.3 $     197.3 $        12.9 $       21.0 $       57.2 $     218.3 $                  - $       57.2 $     218.3 
20.8% 79.2% 20.8% 79.2%

28

FY04 $       42.3 $     185.1 $        11.6 $       17.3 $       53.9 $     202.4 $                  - $       53.9 $     202.4 
21.0% 79.0% 21.0% 79.0%

FY03 $       39.4 $     172.3 $          7.3 $         7.3 $       46.7 $     179.6 $                  - $       46.7 $     179.6 
20.6% 79.4% 20.6% 79.4%

FY02 $       42.4 $     160.6 $        15.0 $       21.6 $       57.4 $     182.2 $                  - $       57.4 $     182.2 
24.0% 76.0% 24.0% 76.0%

FY01 $       41.7 $     139.7 $        18.2 $       14.2 $       59.9 $     153.9 $                  - $       59.9 $     153.9 
28.0% 72.0% 28.0% 72.0%

(a) includes $20M special appropriation for rolling stock provided at 80%. 
(b) includes $40M special appropriation for railcars provided at 80%. 
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APPENDIX TABLE 3
State Funding Shortfalls for WMATA Capital and Operating Expenses

--Millions of Year of Expenditure Dollars--

Capital Operating Total 

Eligibility Actual Shortfall Eligibility Actual Shortfall Eligibility Actual Shortfall 

FY 2011 (c) 50.2 28.6 (21.6) 138.5 51.2 (87.3) 188.7 79.8 (108.9)

FY 2010 34.2 26.2 (8.0) 137.4 50.2 (87.2) 171.6 76.4 (95.2)

FY 2009 48.6 23.3 (25.3) 139.4 57.6 (81.8) 188.0 80.9 (107.1)

FY 2008(a) 74.5 47.8 (26.7) 121.2 52.2 (69.0) 195.7 100.0 (95.7)

FY 2007 43.9 10.2 (33.7) 114.9 49.7 (65.2) 158.8 59.9 (98.9)

FY 2006(b) 66.9 52.9 (14.0) 103.4 52.4 (51.0) 170.3 105.3 (65.0)

FY 2005 32.2 12.9 (19.3) 95.1 44.3 (50.8) 127.3 57.2 (70.1)

FY 2004 27 5 11 6 (15 9) 89 7 42 3 (47 4) 117 2 53 9 (63 3)
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FY 2004 27.5 11.6 (15.9) 89.7 42.3 (47.4) 117.2 53.9 (63.3)

FY 2003 13.9 7.3 (6.6) 87.1 39.4 (47.7) 101.0 46.7 (54.3)

FY 2002 34.8 15.0 (19.8) 74.6 42.4 (32.2) 109.4 57.4 (52.0)

FY 2001 30.8 18.2 (12.6) 50.2 41.7 (8.5) 81.0 59.9 (21.1)
(a) includes $20M special appropriation for rolling stock provided at 80%. 
(b) includes $40M special appropriation for railcars provided at 80%. 
(c) Excludes $50M PRIIA match provided at 100%.















By Robert McCartney
Thursday, June 24, 2010; B01

A year after the deadly Red Line crash shocked the region
and supposedly made fixing Metro a top priority, the
Washington area is about to break what White House Chief
of Staff Rahm Emanuel famously called the No. 1 rule:
"Never allow a crisis to go to waste."

The calamity should have been a catalyst for the region,
collectively, to develop an ambitious plan to rebuild and revitalize Metro. The objective: Bring back the safe,
clean, efficient transit system that made it the nation's envy when it opened in the 1970s.

There have been some steps to repair damage that's been accumulating for years. But there's no sign of a
decisive effort sufficient to restore the quality.

A big part of the problem is that the region's top politicians still view Metro as an afterthought or a way to
grandstand for partisan purposes. The latest sign of that, and it's a whopper, is the extraordinary threat by
Virginia Gov. Bob McDonnell (R) to renege on Richmond's initial $12.5 million contribution to a long-sought,
dedicated funding program for Metro.

On the bright side, it's not too late to realize the vision. Such a project would have two main goals at the start.

First, decisively transform Metro's organizational culture so its staff of 10,000 consistently puts safety first. At
least everybody's saying the right things about that. At the emotional ceremony Tuesday remembering the nine
killed just outside the Fort Totten Station in Northeast Washington, speaker after speaker promised that Metro
would honor the victims by ensuring that safety practices improve so such a disaster never occurs again.

It's too early to say whether the system will fulfill those solemn pledges. It's also too early to say whether the
Metro board -- pretty much the same one that let the safety culture deteriorate in the first place -- can provide
proper oversight on this issue. An overdue initiative to fix Metro's unwieldy governance structure hasn't
attracted high-level involvement.

The second goal is to figure out how to raise the gobs of money necessary to modernize and upgrade the
system. Metro faces a dangerous combination of steadily growing ridership and equipment approaching its
40th birthday. The region's political leadership needs to be realistic about the need for taxes of some sort to
raise some of the billions of extra funds needed in coming years if Metro is to do better than just muddle
through.

That's partly why McDonnell's recent gambit is so discouraging. He's endangering a federal-local project set to
supply $300 million a year over 10 years so Metro can buy rail cars and make other investments.

McDonnell said he'll withhold the payment, due July 1, unless the Richmond state government gets two of
Virginia's four seats on Metro's 16-seat board of directors. Since Metro was founded, all four of Virginia's seats
have been held by Northern Virginia jurisdictions.

Revitalizing Metro, not grandstanding, is a fitting tribute to crash victims http://www.washingtonpost.com/wp-dyn/content/article/2010/06/23/AR...
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The governor argues that the state deserves such representation because Richmond is supplying more funds
for Metro than in the past. That's a legitimate argument. If the state is forking over substantial money for
Metro, then it should have at least one seat on the board.

But it's wildly irresponsible for McDonnell to hold hostage money needed for a vital regionwide Metro funding
plan because of what is essentially an internal Virginia political squabble. (McDonnell is a Republican. The
Northern Virginia jurisdictions are mostly Democratic.)

I think the governor should have given Northern Virginia a year for negotiations before he withheld any funds.

It took years of lobbying and politicking to get approval for the dedicated funding plan. The key to it is that
everybody pays a share. The U.S. government pays $150 million a year, and $50 million a year comes from
each of the three Metro jurisdictions -- Virginia, Maryland and the District.

If Virginia turns deadbeat, partly because the deal was negotiated under McDonnell's Democratic predecessor
Tim Kaine, then there's a serious risk that the other parties will drop out as well.

"The fact is, a deal is a deal, whether it's the prior administration or this one. This is a terrible message to say
they're not going to stick to a deal that was fair for the entire region," said James Dinegar, chief executive of
the Greater Washington Board of Trade.

That's not a liberal partisan talking. It's the top official of the Washington area's premier business organization.

McDonnell isn't alone in such game playing. His Democratic counterpart in Maryland, Gov. Martin O'Malley,
pulled a similar stunt last month when he threatened for a time to withhold $28 million under another regional
financing plan unless Metro improved its financial management.

I'm thrilled that the Virginia and Maryland governors are taking a sudden, new interest in pushing for Metro
accountability. But they shouldn't be undermining regional accords. It also would be helpful if they'd do it
together, instead of freelancing.

"I see a rush to push individual projects forward, or to restructure some of these power relationships, but not
the kind of top-to-bottom look at how we should fix transportation in a world with less money and when we
face big challenges in front of us such as energy costs and older, aging infrastructure," said Stewart Schwartz,
executive director of the Coalition for Smarter Growth.

In a touching comment at Tuesday's memorial, Metro board Chairman Peter Benjamin said last year's crash
marked the day when "we at Metro lost our innocence."

Metro's innocence isn't coming back. But it's within our means to bring back its former glory. The memory of
the crash should prod us to work to that end.

I discuss local issues at 8:51 a.m. Friday on WAMU (88.5 FM).

View all comments that have been posted about this article.
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Alexandria: Virginia should pay Metro match
The Post's Christy Goodman reported Wednesday that the Alexandria
City Council voted unanimously to endorse a transportation panel's
position that Virginia provide Metro with $50 million, the state's share of
a match required for the federal government to provide $150 million for
capital spending on rail cars and safety improvements.

Gov. Robert F. McDonnell has threatened to withhold the money unless
the state is allowed to appoint two Virginia members to Metro's board of
directors because he has said he is concerned about the way the transit
system is run and its safety record. The first $12.5 million of Virginia's
share is due July 1. The Northern Virginia Transportation Commission
appoints two principal and two alternate members to Metro's board. The
four seats are now held by elected officials from Alexandria and Fairfax
and Arlington counties.

Mayor William D. Euille said that he opposes McDonnell's request until
the commonwealth provides 100 percent of Virginia's Metro funding, like
the District and Maryland already do. In Virginia, each locality pays
according to the size of the system in their city or county.

"We've all said we'll give up our seats if Virginia pays 100 percent of the
costs," Euille said. "'Well, they [Virginia transportation officials] don't want
to do that."

"This is a shakedown, ladies and gentlemen," said Vice Mayor Kerry
Donley. Donley said that the governor's action is putting riders at risk and
jeopardizing the entire funding agreement.

The federal government has agreed to provide $1.5 billion to Metro over
the next 10 years as long as the District, Maryland and Virginia provide
matching funds.

The Alexandria council also unanimously voted to fund more than $62
million in capital improvements over the next six years for Metro.

The majority of the Fairfax County Board of Supervisors also agreed at
their Tuesday meeting to send a letter to the governor urging him to
honor the capital match payments.

Rick Taube, executive director of the Northern Virginia Transportation
Commission, said that members have clearly said the governor should
keep the state's commitments to Metro "that according to the previous
secretary of transportation were legally binding."

The commission is scheduled to meet next on July.1.

By Anita Kumar  |  June 24, 2010; 9:00 AM ET
Categories:  Robert F. McDonnell , Transportation
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Virginia must keep its Metro funding pledge
By Catherine Hudgins
and Chris Zimmerman

Virginia’s transportation secretary, Sean T. Connaughton, has informed
the Northern Virginia Transportation Commission that he will not honor
the state’s commitment to provide $50 million annually for the
Washington Metropolitan Area Transit Authority board’s safety
improvements unless Northern Virginia relinquishes two of its four seats
on the WMATA board [“Va. could jeopardize Metro plan,” Metro, June 18].

Until the secretary’s challenge, the commission had never been asked by
any state official to replace local elected representatives on the WMATA
board with political appointees from Richmond. Virginia’s investment is
part of a cooperative plan to provide $300 million annually for critical
infrastructure improvements. If any party backs out, the plan will fall
apart.

The secretary’s claim that the commonwealth is providing more than half
of Virginia’s share of the Metro budget is false. In fiscal 2011, funds from
the commonwealth will account for only 28.3 percent of the combined
costs of Northern Virginia’s localities and the commonwealth to support
WMATA. Northern Virginia’s taxpayers and transit riders pay for WMATA
through their local governments’ contributions, fares and parking fees,
and the regional gas tax dedicated to WMATA. In the past decade
Northern Virginia’s local funding effort totaled $2.6 billion (76 percent),
while the state paid $827.5 million (24 percent).

Virginia has told the federal government that these matching funds are
dedicated under state law — otherwise, Metro would not be eligible for
the new federal funding. The state should not break the promise made to
its residents and regional partners.

The writers are members of the WMATA board of directors.

By washingtonpost.com editors  |  June 22, 2010; 8:20 PM ET
Categories:  HotTopic , Metro , Virginia , transportation
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Wednesday June 23, 2010

Northern Virginia leaders decry ‘budgetary blackmail'; money due July 1

by Kali Schumitz | Staff Writer

Northern Virginia leaders are concerned a request by Gov. Robert F. McDonnell's (R) administration to place
gubernatorial appointees on the Washington Metropolitan Area Transit Authority's Board of Directors could
unravel a Metro funding deal that was years in the making.

Virginia's first installment of the $50 million annual payment it owes to WMATA is due July 1, the start of the
2011 fiscal year. In 2008, Virginia, Maryland and the District of Columbia each agreed to dedicate $50
million a year to the Metro system in exchange for $1.5 billion in federal funding.

On May 26, state Transportation Secretary Sean Connaughton requested that the Northern Virginia
Transportation Commission, which appoints the Northern Virginia representatives to the WMATA board,
replace two of its appointees with gubernatorial appointees.

"This will give the Commonwealth greater accountability for its financial contributions and safety oversight
responsibilities," Connaughton wrote.

Currently, the WMATA board includes two representatives from Fairfax County, one a voting member and
one an alternate; and one voting member from Arlington, with an alternate from Alexandria. All are also local
elected officials in their respective jurisdictions.

According to a table in Connaughton's letter to NVTC Chairwoman Catherine M. Hudgins, the state is now
paying 52 percent of Virginia's Metro costs, thereby justifying the representation.

However, an alternate analysis by NVTC counts Northern Virginia rider fares and gas taxes toward the
amount local jurisdictions contribute to WMATA, dropping the state's contribution to about 30 percent.

Regardless of whether the representation change is merited, the subject needs more thorough discussion and
planning, according to Hudgins and several other officials.

Connaughton's letter asked the NVTC board to make a decision on representation within days, at its June 3
meeting. The letter and subsequent comments by administration officials implied that the administration will
withhold the payment owed to Metro until the representation issue is resolved.

U.S. Reps. Gerald Connolly (D-Dist. 11) and James Moran (D-Dist. 8) called the threat "a form of budgetary
blackmail" in a June 17 letter to McDonnell.

"It makes it quite questionable how reliable the state will be," said Hudgins, who is also a Democratic Fairfax
County supervisor representing the Hunter Mill District and vice chairman of the WMATA board.

"I think we're all willing to talk about representation," she added, but said that should be addressed separately
from funding the state has already committed to provide.

WMATA has already negotiated a contract to purchase new rail cars, including those needed for the new
Dulles line, based on the funding package the Metro service jurisdictions agreed to, Hudgins noted. If Virginia
withholds funding, it could affect that purchase and other major planned expenses.

Governor's request for WMATA board seats draws protests http://www.fairfaxtimes.com/cms/story.php?id=1705
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"The threat to withhold the $50 million in state match for the hard-won federal funding threatens the entire
carefully constructed $300 million package of funding for Metro," states a letter that Stewart Schwartz,
executive director of the Coalition for Smarter Growth, and two other local smart growth advocates sent to
McDonnell and to Northern Virginia's transportation delegation Monday.

Unlike elected officials who say they are willing to consider changes, Schwartz also expressed opposition to
altering representation on the WMATA board. "Northern Virginia's representatives have stood out on the
WMATA Board of Directors for their commitment to the success of Metro, to transparency to the public, and
to funding the level of transit service our region deserves," the letter states.

Governor's request for WMATA board seats draws protests http://www.fairfaxtimes.com/cms/story.php?id=1705
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By: Markham Heid
Examiner Staff Writer
June 23, 2010

The Fairfax County Board of Supervisors voted Tuesday to send Virginia Gov. Bob McDonnell a letter
challenging the commonwealth's last-minute threat to withhold $50 million in funding for the transit agency
unless it is given two seats on Metro's Board of Directors.

Separately, the Republican governor reiterated his support for the change. "Especially given the safety record
of Metro over the last couple years, I'm very concerned about making sure we've got a very, very well-run
board. So I think Virginia deserves to have a representative," he told reporters.

Virginia's four Metro board seats are held by Northern Virginia localities, but McDonnell wants two of those
local politicians to be replaced by his own appointees. He has threatened to withhold Virginia's share of what
has been pledged as a local match to federal funding that forms a 10-year, $3 billion agreement.

"[This funding] is being held hostage," said Supervisor Jeff McKay, D-Lee, who is on the Metro board and
emphatically supported sending a letter to McDonnell. McKay said the top problem facing Metro is a lack of
dedicated funding, and said the state's late threat to withhold cash is irresponsible.

"The safety of our riders is counting on this money being approved," McKay said, arguing the board seats
should stay in Northern Virginia.

Metro's next fiscal year starts July 1, and its budget is dependent on the funding.

McKay also said he believed the state was legally obligated to provide the $50 million.

McKay's colleague on the Metro and Fairfax boards, Hunter Mill Democrat Cathy Hudgins, said the safety of
Metro passengers and employees should come before the state's management concerns.

"Everyone expresses a concern for safety, for good management and for accountability, and the funding is
necessary to having all that," Hudgins said.

Some supervisors did not agree that the governor's actions were "hostile," as Board Chairwoman Sharon
Bulova and others maintained.

Fairfax to challenge McDonnell on Metro funding | Washington Examiner http://www.printthis.clickability.com/pt/cpt?action=cpt&title=Fairfax+to...
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Supervisor John Cook, R-Braddock, urged the board to consider the governor's request and said the state
planned to appoint at least one "transit expert" to the board.

Cook, with fellow Republicans Pat Herrity and Michael Frey, voted against sending the letter.

Reporters David Sherfinski and Kytja Weir contributed to this article.

mheid@washingtonexaminer.com
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        June 18, 2010 
 
 

Letter to the Editor  
The Washington Post  
1150 15th Street, NW 
Washington, D.C. 20071 

 
 

Dear Editor: 
 

Virginia’s  Transportation  Secretary  Connaughton  has  informed  the  Northern  Virginia 
Transportation Commission (NVTC) that he will not honor the Commonwealth’s commitment to 
provide  $50  million  annually  for  WMATA’s  safety  improvements  unless  Northern  Virginia 
relinquishes two of its four seats on the WMATA Board. 

 
  NVTC  is  responsible  for  appointing  from  its  members  Virginia’s  WMATA  Board 
representatives.    Until  the  Secretary’s  challenge,  NVTC  has  never  been  asked  by  any  state 
official  of  any  administration  to  replace  local  elected  representatives  on  the WMATA  Board 
with political appointees from Richmond.  

 
  This precondition threatens the safety of WMATA’s riders. Virginia’s  investment  is part 
of a cooperative plan to provide $300 million annually for critical infrastructure improvements.  
If any party of the agreement backs out then it will fall apart. 

 
  The Secretary’s claim that the Commonwealth  is providing more than half of Virginia’s 
share of the Metro budget  is  incorrect.   In FY 2011 the Commonwealth will pay only 28.3% of 
the  combined  costs  of  Northern  Virginia’s  localities  and  the  Commonwealth  to  support 
WMATA.   Northern Virginia’s  taxpayers and  transit riders pay  for WMATA  through  their  local 
governments’ contributions, their fares and parking fees, and the regional gas tax dedicated to 
WMATA.   

 
NVTC’s website  (www.thinkoutsidethecar.org)  shows  that  in  the  last decade Northern 

Virginia’s  local  funding  effort  totaled  $2.6  billion  (76%) while  the  state  paid  $827.5 million 
(24%).   
   



A Letter to the Editor from Virginia’s Metro Board Members 
 

2 
 

 
There are many additional reasons to conclude that the Secretary’s demands should not 

be considered at this time.  We believe that the Commonwealth is breaking the promise that it 
made to our citizens and our regional partners.  

 
Catherine Hudgins – WMATA Board, Fairfax County 
Chris Zimmerman – WMATA Board, Arlington County 
Bill Euille – WMATA Board Alternate, City of Alexandria  
Jeff McKay – WMATA Board Alternate, Fairfax County  
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VA Transportation Secretary on Metro Board: This Needs to
Change

Virginia Governor Bob McDonnell's request to appoint state-level members to the
WMATA Board created a lot of hoopla, most of it negative. Some local politicians call it
"budgetary blackmail" because, they say, Virginia appears to be threatening to withhold
$50 million in funding if it doesn't get the seats, and that would unravel agreements in
place among the jurisdictions to fund Metro. Others, like the Northern Virginia
Transportation Alliance, not exactly a McDonnell ally, think it makes "great sense"
because the current Board lacks expertise and a big picture view.

We're not transportation experts, so honestly, we don't have a clear grasp of the merits or
demerits of adding Virginia representatives to the Board, but we are certain that it would
be impossible to make the Metro Board any worse than it is. Attend or listen to a meeting,
and you'll see. Hell, just ride Metro a few times.

Admittedly, at first, we thought McDonnell's plan was, as portrayed in the local media, a
Richmond power grab, but we wanted to know more about the origins of the idea, so we
reached out to McDonnell's transportation secretary, Sean Connaughton to get some
more information.

First of all, Connaughton knows WMATA's problems first hand and that, we think, gives
him substantial credibility. We sometimes wonder if DC Metro Board member Jim
Graham even takes Metro.

In a phone conversation with Unsuck, Connaughton, who used to be a regular Metro rider,
recalled being at the King St. station one day when a fire broke out. It got bad enough, he
said, that people on the platform were getting sick.

Connaughton said he went down to the kiosk to report the fire and was greeted with
typical Metro apathy from the kiosk attendant who was chatting with a Metro police officer.

"They said 'guess we better call it in' and resumed their conversation," Connaughton said.
"It was surreal."

The request for representation, Connaughton says, stems from the Commonwealth's
near $130 million contribution to Metro in FY 2011, over 50 percent of the what Virginia
chips in, he claims.

The number is fuzzy, as it doesn't take into account parking fees and fares paid by NOVA
riders and therefore skews the percentages. But even if you discount it, Virginia does
channel money to Metro. So does Maryland, and they get to appoint Board members, as
does the District. Furthermore, the federal government demanded seats on the Board in
exchange for its money, and that was applauded by many.

"We’re very concerned about the club atmosphere that prevails on the Board of
Directors," Connaughton said. "This needs to change."

In perhaps his most interesting comment, Connaughton said there have been
conversations "to look at the whole [WMATA] compact and not dabble around the edges."

Citing a string of highly critical reports on Metro's safety record and governance model,

Unsuck DC Metro: VA Transportation Secretary on Metro Board: This N... http://unsuckdcmetro.blogspot.com/2010/06/va-transportation-secretary-...
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Connaughton said "the problems are just too serious, and [the Board] acts as if the
situation was normal."

He said there has to be greater transparency.

"I have to make sure that when we put money into [Metro], it goes where it should go," he
said. "[The Board] has a history of taking capital funding and using it for operations, for
example."

Connaughton said "we never see a plan. We continue to try to figure out what they’re
doing, and we can’t get a response."

Connaughton said Virginia continues to see Metro as the "lifeblood of the region," adding
that Virginia led the effort to fully fund and staff the previously ineffective Tri-State
Oversight Commission, which is supposed to act as a Metro watchdog, and that Virginia
supported the Dulles rail extension.

When asked who the Virginia representatives to the Board might be, Connaughton said
they would be full-time and transportation professionals.

Another change Connaughton would like to see is to empower general manager.

"In some ways the Board has too much control over the day to day [operations] in a
negative way," he said, adding that the GM has to go to the Board too often for things like
fare hikes.

If you look at how the Board hemmed and hawed about the looming huge and complex
fare hikes, and WMATA's subsequent mad scramble to actually implement them in the
11th hour, you get an idea of what Connaughton is talking about.

"This is is a very complex system," he said. "It’s not the Metro of 20 years ago."

If Virginia were to appoint Board members that share Connaughton's view of the current
Board, a desire to change outdated compact by which Metro is governed as well as deep
concerns about Metro's litany of safety and service problems, we'd be in favor, perhaps
only because the Board as is could not be worse.

Other items:
Is Metro any more safe one year after crash? (Examiner)
Victim's family upset with Metro support (WTOP)
Metrobus driver charges with assault (WaPo)

POSTED BY UNSUCK DC METRO AT 7:55 AM  SHARETHIS
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Anonymous said...

I also has the same feeling that the McDonnel move was more NOVA vs rest of Virginia,
but after reading this as well as other pro views, I think it makes sense and is only fair if
VA has members on the board.

Like you said, it couldn't get any worse, so a shake up would be welcome

JJ in VA

JUNE 21, 2010  8 :21  AM

Anonymous said...

How did you think the local media would represent ANYTHING done by Richmond
Republicans? If McDonnell had made a motion to make the Christmas holidays last a
week, the Post would have hammered him.

JUNE 21, 2010  8 :24  AM

Unsuck DC Metro: VA Transportation Secretary on Metro Board: This N... http://unsuckdcmetro.blogspot.com/2010/06/va-transportation-secretary-...
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Chris said...

But, what does McGruff think of all this?

JUST KIDDING! ;-) Thanks for covering this... it was more information than this Virginia
Metro user had before!

JUNE 21, 2010  8 :31  AM

Anonymous said...

The real question is - Will it make any difference? I read this morning about Vento
Mickens, a metro bus driver busted for a fight with a customer over a fare two days ago.
Apparently being a bus driver for 23 years did not teach him self restraint and why should
it? He knows/we know he'll be back anyway. So - does it help? Will it change anything? Or
it is just another power-play for the power-players?

JUNE 21, 2010  9 :26  AM

Anonymous said...

I can tell you Jim Graham doesn't take public transit. Not only that, a while ago I was
waiting at a bus stop and he pulled up, parked in the bus stop, and walked off.

JUNE 21, 2010  9 :37  AM

Anonymous said...

Excellent write up. Wish this had been given more fair play in the mainstream media.

JUNE 21, 2010  9 :48  AM

Anonymous said...

I think this may be the first politician I've ever heard who actually relates a PERSONAL
story about how screwed up Metro is.

JUNE 21 , 2010  10 :44  AM

BeyondDC said...

Of course it could get worse. Removing Zimmerman would make it worse.

JUNE 21, 2010  10 :56  AM

Anonymous said...

"Metro... It Could Happen to You!"

JUNE 21, 2010  10 :56  AM

Anonymous said...

Nice get, Unsuck. Wish the Post had bothered to ask Connaughton a little more about his
views instead of playing right into the "club" atmosphere.

JUNE 21, 2010  10 :59  AM

Anonymous said...

When I first heard about this, I was thrilled!! Personally, I think the entire existing board
should be ousted. Maybe VA withholding funds is a back-handed move, but I applaud
them for it. Why should they fund Metro if Metro won't even reveal what it is they are doing
with all the money they are getting. This will be good if, for nothing else, it affords some
transparency into the way money is being wasted through the ranks.

The situation with Metro has gotten out of hand and if this doesn't work, the only thing left
to do is for people to stop riding (which would probably be impossible).

JUNE 21 , 2010  11 :00  AM

Anonymous said...

Connaughton most likely plans on putting Thelma Drake in the position on the Metro
Board should it ever happen. She is not a transit professional.

JUNE 21 , 2010  11 :19  AM
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Anonymous said...

Where are the kneejerks?!? WOW. Thought for sure they'd be screaming bloody right
wing conspiracy! Goes to show you what people are willing to try given WMATA's
incompetence.

JUNE 21, 2010  12 :01  PM

Anonymous said...

Like it or not, VA has every right to demand a seat at the table.

JUNE 21, 2010  12 :53  PM

Trevor said...

I was skeptical and angry when the story first broke, but after reading this, and some other
research I did, I think it can't hurt. It's obvious a change needs to happen.

JUNE 21, 2010  1 :08  PM

Anonymous said...

Whatever is necessary in order to get rid of that terrible criminal union.

JUNE 21, 2010  1 :09  PM

Anonymous said...

The NoVa members currently on the board are best equipped to represent local interests.
Unless we can get a Connaughton clone on the board, it's doubtful that any downstater he
appoints will have a clue about the system's day-to-day operations, or how transit is
supposed to integrate with a community.

JUNE 21, 2010  2 :06  PM

J.D. Hammond said...

We're not going to get Connaughton on the board, or anyone who knows anything about
Metro. If McDo has his way, we'll get Thelma Drake, a woman from Virginia Beach who
has used Metro maybe once in her life.

JUNE 21, 2010  3 :27  PM

Anonymous said...

@2:06

Admittedly I am not as informed about who Connaughton's candidates would be for the
spot, but as bad (often nonexistent)as NoVa transportation can be it's not like a
downstater will make it any worse... There needs to be a better sense that the Art/Metro
system is interconnected rather than two opposing and competing entities. It's a problem
I have, as a person who does not keep a car in the District. Connaughton at least has his
head in the right place, as a victim of MetroFail... Maybe we should require all of the so
called 'board' members to ride Metro on a regular basis.. let them sit at a bus stop only to
have an in service and empty bus fly past because the driver's not paying attention...

oh.. and that 'NoVa members are best equipped to represent local interests...' is a giant
load unless the 'NoVa members frequently Metro or are in contact with the fully
commuting masses.' Not everybody drives to the Metro station and hops on... it would be
nice if SOMEBODY recognized that stopping bus service to/from Metro before the Metro
stops is just silliness.

JUNE 21, 2010  3 :41  PM

Anonymous said...

I don't care if an appointee is full time, local or a transportation official. I just want them to
be and act like F*CKING GROWN UPS!

JUNE 21, 2010  3 :47  PM

Anonymous said...

Unsuck DC Metro: VA Transportation Secretary on Metro Board: This N... http://unsuckdcmetro.blogspot.com/2010/06/va-transportation-secretary-...
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It will improve if and only if this representative can help gain control over an out-of-control
union who thinks they can do anything without repercussions. Unfortunately, the union can,
and does, exactly that.

JUNE 21, 2010  4 :36  PM

Anonymous said...

Re: Anon Jim Graham post.

Jim Graham has no concept of the system at all. Ideally Tommy Wells would be the DC
board member.

JUNE 21, 2010  11 :40  PM

Chris said...

Metro had FIVE (that I knew of) mechanical problems between trains and track during
yesterday afternoon's rush hour. It took me over 2 hours to get home. No more. I'm
driving from now on. F-U, Metro.

JUNE 22, 2010  7 :26  AM

Anonymous said...

It's hard to imagine more "clubby" than this:

William D. Euille joined the Metro Board in July 2000 as Alternate Director representing
the City of Alexanria, Virginia. Mr. Euille is currently the Mayor of Alexandria, and he has
served on the Alexandria City Council since May 1994. Mr. Euille is
Founder/President/CEO of William D. Euille & Associates, Inc, a construction services
company. In addition to serving on the Metro Board, he is President of the Virginia Transit
Authority, Vice Chair of the Norther Virginia Transportation Authority, and Vice Chair of the
Norther Virginia Transportation Commission.

JUNE 22, 2010  11 :34  AM

Unsuck DC Metro: VA Transportation Secretary on Metro Board: This N... http://unsuckdcmetro.blogspot.com/2010/06/va-transportation-secretary-...
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Updated: McDonnell holding firm on Metro money
Gov. Bob McDonnell said Tuesday that he will wait to
decide whether to pay the state's first $12.5 million
payment to Metro until after a decision is made on whether
the state can have two seats on the agency's board of
directors.

In his first public remarks on the issue that created a firestorm last week,
McDonnell said the state should receive the seats in exchange for the
$50 million capital contribution as well as annual ongoing operating
expenses.

"I think it's a fair request,'' McDonnell said. "The federal government did
the same thing last year and asked for representation for the funds they
were providing. Maryland and D.C. already have representation."

Administration officials have said they want representation on the Metro
board in part because they are concerned about safety in light of the
fatal crash last year that killed nine people.

McDonnell said his schedule did not allow him to attend the one-year
memorial service of that crash Tuesday. He and his spokesman did not
know whether anyone from state government attended the memorial in
Washington. At least one Virginian, driver Jeanice McMillan, died in the
crash. (Maryland Gov. Martin O'Malley also did not attend, but he sent
the Maryland representatives on the Metro board in his place).

Update, 8 p.m. U.S. Rep. Gerry Connolly (D-Va.) spoke at the Metro
memorial service on behalf of Virginia while U.S. Rep. Chris Van Hollen
(D-MD) represented Maryland.

Update, 10:30 p.m. Eloy Recio, Virginia manager of state safety
oversight at the department of rail and public transportation, also
attended, McDonnell spokesman Tucker Martin said.

"My schedule didn't allow me to attend, but that accident was one of a
number that has plagued Metro over the last number of years,'' he said.

McDonnell's transportation secretary, Sean Connaughton, will meet with
members of the Northern Virginia Transportation Commission on
Thursday to talk about giving Virginia seats on the board, including one
alternate. NVTC has met once but did not make a decision.

"We're hopeful that they'll give us the representation,'' McDonnell said.
"Especially given the safety record of Metro the last couple years, I'm
very concerned about making sure we've got a very well run board, so I
think Virginia deserves to have a representative, and hopefully this
discussion on Thursday will be fruitful and then we'll go from there. I'll wait
and see what happens."

McDonnell said he has received support for his request from many
business organizations, including the Northern Virginia Transportation
Alliance. "I think most people who look at it out of fairness certainly
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Groups oppose McDonnell's bid for Metro board
seats

Days before Transportation Secretary Sean Connaughton
meets with the Northern Virginia Transportation
Commission to try to convince its members to give up
seats on the Metro board, several other groups have
come out against the proposal.

The Coalition for Smarter Growth, the Sierra Club and the Arlington
Coalition for Sensible Transportation oppose Gov. Bob McDonnell's push
for two seats and his decision to withhold Virginia's $50-million state
match for federal funding until he gets them.

The groups wrote a letter to McDonnell (R), Virginia's senators and
Northern Virginia congressmen late Friday -- stressing that Maryland, the
District and the federal government will withhold $250 million if Virginia
does not pay.

"Improving accountability and safety at Metro is important, but the
Governor's proposed change would neither strengthen efforts to increase
accountability nor improve safety at Metro,'' they wrote. "Replacing local
public officials elected by the people of Northern Virginia with appointees
would weaken Metro's accountability to the people it serves."

Connaughton will meet with members of the NVTC Thursday to talk about
giving Virginia two seats on the Metro board, including one alternate.
NVTC has already met once, but did not make a decision.

U.S. Sen. Mark Warner (D) said Friday that he believes the governance
of Metro's board should be examined, but has concerns about linking that
discussion to funds.

"I think the notion of Metro board governance, a fresh look at Metro
board governance makes sense,'' he said. "I do though think that we
ought to be careful -- what I wouldn't want to do, as someone who's been
fighting for years to try to make sure we make the rail to Dulles a
reality...I would hope this would be resolved without threats of without the
funding."

Read the full letter below:

Governor Robert McDonnell
Office of the Governor
1111 East Broad Street, Third Floor
Richmond, VA 23319

Senator Mark Warner
459A Russell Senate Office Building
Washington, DC 20510

Senator Jim Webb
248 Russell Senate Office Building
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Friday, June 18, 2010; A28

WHEN CONGRESS agreed last year to provide $1.5 billion
over 10 years in new capital funding for Metro -- a critical
infusion of cash for a transit system starved of it -- the
money came with some strings attached. One was that the
money would be matched annually by contributions from
the District, Maryland and Virginia. Another was that
Metro's governing board of directors would be expanded to
include a federal vote. That seemed reasonable and logical:
If Metro wanted federal funds, it would have to accept
federal input.

Now Virginia officials, who contribute almost $90 million annually to Metro in capital and operating funds,
are making an identical demand for a seat at the table and threatening to withhold contributions if they don't
get one. Their demand is justified. The threat to withhold funding is not; it's blackmail.

This is not a dispute between Virginia and Metro, or even between Virginia and the other two Metro
jurisdictions, Maryland and the District. This is a dispute between Virginia and Northern Virginia. And
resolving it would not require redrawing the rules governing Metro's board.

As things have stood for years, the Northern Virginia Transportation Commission, a regional body
representing Fairfax and Arlington counties and Alexandria, has named two voting members to the Metro
board to match the two voting members named by the District and the state of Maryland. (Maryland's seats
have for years been controlled not by suburban governing bodies but from Annapolis, which also provides the
state's subsidy.) When Virginia was asked to pony up $50 million a year in funds to match the federal dollars,
state officials started pressing the commission to allow them to name one of the two voting members (plus an
alternate) for Virginia. The Northern Virginians declined.

The dispute began during the term of Gov. Timothy M. Kaine (D) and has apparently sharpened since his
successor, Robert M. McDonnell (R), took office this year. State officials point out that they are chipping in
about 52 percent of all Virginia dollars going to Metro; the remaining 48 percent comes from Northern
Virginia localities. State officials are also right that the Metro board would be well served by having Virginia
represented by a full-time transportation expert, not part-time politicians, no matter how conscientious and
well-intentioned.

Possibly, partisanship is exacerbating the fight -- Northern Virginia is controlled by Democrats, Richmond by
Republicans. But Metro is not a political trophy to be squabbled over; it's one of the busiest and most critical
transportation systems in the nation. Northern Virginia needs to recognize the state's legitimate interest and
contribution, back down and allow Richmond a vote on the Metro board. Richmond should negotiate without
holding the system hostage. This internecine skirmish must not be allowed to jeopardize funding for transit in
the nation's capital.

Governance dispute is more trouble for Metro http://www.washingtonpost.com/wp-dyn/content/article/2010/06/17/AR...
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By Lisa Rein and Anita Kumar
Washington Post Staff Writers
Friday, June 18, 2010; B05

The chief of the Federal Transit Administration said
Thursday that a $1.5 billion federal funding plan for Metro
will be in jeopardy if Virginia carries through on a threat to
withhold its share.

FTA Administrator Peter M. Rogoff also questioned
whether Virginia is in compliance with the law passed by Congress to dedicate money to fix the region's
troubled transit system -- because the state apparently never made a formal pledge to provide its share of
matching funds.

"Obviously, we will not be in a position to commit federal matching funds to [Metro] if the size and certainty
of the local funding commitments are in doubt," Rogoff wrote in a letter late Thursday to Metro's interim
general manager, Richard Sarles.

Federal officials sounded the alarm a day after Virginia Gov. Robert F. McDonnell's administration threatened
to renege on a pledge -- also made by the District and Maryland -- to match the federal money unless the state
gets two members on Metro's board of directors.

McDonnell (R) wants to appoint two of the four seats now held by elected officials from Fairfax and
Arlington counties and Alexandria. His transportation secretary said that Virginia wants more accountability
from Metro in the aftermath of last year's fatal Red Line crash and noted that the state contributes more to
Metro than the Northern Virginia governments.

The threat threw into question a capital program long sought by the cash-strapped transit agency, which must
use the money -- $300 million a year -- for safety improvements. The first $12.5 million of Virginia's $50
million share is due July 1, and state officials said this week that they would not pay without an agreement on
state board seats.

The political rhetoric escalated Thursday, with Virginia's Republican leaders defending McDonnell, and
Democrats assailing what they called a political power play. All members of the Metro board are Democrats.

Rogoff said he is "deeply troubled" by reports that Virginia "may be revisiting its commitment" to pay its
share.

Metro officials have said McDonnell's hardball play jeopardizes an $886 million contract for 428 new rail cars
that the federal money would pay for.

"Anything that prevents us from replacing our oldest rail cars is of major concern to everyone at Metro," said
the board's chairman Peter Benjamin, who represents Maryland. "Virginia is preventing this program from
moving forward."

Va. governor's threat puts Metro funding at risk, federal transit official says http://www.washingtonpost.com/wp-dyn/content/article/2010/06/17/AR...
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Under the law, the federal government will give Metro the money during the next 10 years, but the District,
Maryland and Virginia are required to match it with a dedicated fund that cannot be used for other spending.

On Wednesday, Virginia Transportation Secretary Sean T. Connaughton said the state appropriated the
money for this year's share and included the funds in the state's two-year budget.

In his letter, Rogoff "calls into question" whether Virginia is in compliance with the law. But on Thursday
night, Connaughton said the General Assembly passed a bill in 2007 that set aside $600 million for transit,
effectively creating a stream to match the federal money. He also said the state's six-year plan allocates
money for Metro.

Rep. James P. Moran Jr. (D-Va.) called it "budgetary blackmail." Rep. Gerald E. Connolly (D-Va.) said it was
a "raw power grab by Richmond bureaucrats." But the author of the federal law, former Rep. Thomas M.
Davis III (R-Va.), said McDonnell is right to withhold Virginia's $50 million match until he gets what he
wants.

"The mayor [of the District] has a vote" on the Metro board, Davis said. "Why shouldn't Virginia have the
same?"

View all comments that have been posted about this article.

Comments that include profanity or personal attacks or other inappropriate comments or material will be removed from the site. Additionally,
entries that are unsigned or contain "signatures" by someone other than the actual author will be removed. Finally, we will take steps to block
users who violate any of our posting standards, terms of use or privacy policies or any other policies governing this site. Please review the full
rules governing commentaries and discussions. You are fully responsible for the content that you post.
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RICHMOND, Va. (AP) - Gov. Bob McDonnell wants two seats
reserved for Virginia's government on the board of the
Washington-area authority that runs the mass transit system
serving the District of Columbia and its Maryland and Virginia
suburbs.

Transportation Secretary Sean T. Connaughton made the
proposal in late May, linking it to the state's share of funding
expected under a capital improvement partnership with the District
of Columbia, Maryland, the federal government and the Northern
Virginia Transportation Commission.

The commission has four seats on the regional transit authority
that operates subways throughout the crowded Capital region notorious for chronic highway traffic
congestion but the state itself wants two seats. The state of Maryland and the District of Columbia
already have have seats.

Connaughton proposed in a May 26 letter to NVTC Chairman Catherine Hudgins that it reserve two of
those seats - a principal director and alternate director - for designees from Virginia's Department of
Rail and Public Transit.

In the letter, Connaughton notes that among six Virginia jurisdictions that contribute to the authority, the
state's share - nearly $130 million, or 52 percent - will be by far the largest for fiscal year 2011, which
begins July 1.

"Since we're the largest contributor west of the Potomac, we want a role in deciding how the money is
spent and how Metro is managed," Connaughton said in an Associated Press interview Thursday.

Connaughton said the state had substantial concerns, shared with officials from the other jurisdictions,
over matters of safety, maintenance and fiscal management of the system that carries more than
750,000 passengers each weekday. A crash on Metro's Red Line last year killed nine people and
injured 80.

Nowhere in the letter does Connaughton threaten to withhold state funding for the system, but critics of
the Republican governor's administration called it a "quid pro quo."

"In my view, it's reneging on the state's commitment," said state Sen. Mary Margaret Whipple,
D-Arlington, who served on the WMATA board for 10 years, one of them as its chairman.

"With almost no notice, suddenly the administration is asking to change the governance, structure and
representation on the Metro board," she said. "It came out of left field, I think it is very inappropriate
and I think it is not a deliberative approach."

If Virginia withheld its match for $150 million in federal funds, it could scuttle a program to fund a
project to replace hundreds of Metro's worn subway cars, some of which date to the mid-1970s when
the system opened.

Connaughton dismissed criticism that the state was trying to use its money to muscle its way onto the
WMATA board. He said the state has to be able to watch what happens to hundreds of millions of
dollars it contributes to the regional transit system.

But he also noted that Virginia is not the first party to the agreement to use its fiscal clout to have its
way. Last year, the federal government sought - and got _-two seats on the board in return for the
money it is streaming into the largest refurbishment of the system.

Home Page > News > Local > Local Stories
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By Lisa Rein and Anita Kumar
Washington Post Staff Writers
Thursday, June 17, 2010; B01

Virginia Gov. Robert F. McDonnell's administration
threatened Wednesday to unravel a $1.5 billion federal
funding plan for Metro unless the state gets two members on
the agency's board of directors.

The governor's transportation chief said McDonnell (R)
wants more accountability for an investment that would
cover more than half of Virginia's contribution to Metro.
The state and local jurisdictions both provide funding.

The federal government is providing the money for capital needs during the next 10 years but requires the
District, Maryland and Virginia to match it.

"We are now the largest contributor from this side of the Potomac, and we don't have a seat at the table," said
Virginia Transportation Secretary Sean T. Connaughton, explaining his push to take two of the four Northern
Virginia seats away from the jurisdictions that appoint them. The state is "extremely concerned about
management, operation and safety" in the wake of last year's fatal Red Line crash.

If Virginia reneges on the pledge to match the $150 million from the federal government, the repercussions
would be immediate, Metro officials said: An $886 million contract for 428 rail cars that the federal program
will fund will be in jeopardy.

The first $12.5 million of Virginia's share is due July 1. "I personally don't plan [on paying it] until we have an
agreement," said William Pittard, chief financial officer of the Virginia Department of Rail and Public
Transportation.

The Metro board has 14 members, including two appointed by the Obama administration as a condition of the
funding contribution. The federal government plans to name two more members. The four Northern Virginia
members are the only ones from Virginia.

State appointees would have more expertise than the current board members from Northern Virginia, who as
local elected officials can devote only a portion of their time to their Metro duties, Connaughton said.

"We have part-time local government officials showing up part time on the [Metro] board overseeing a
multibillion-dollar transit system," he said. The state would choose one voting member and one alternate.

Connaughton said McDonnell would hire a transit expert to sit on the Metro board and to work on other
transportation issues.

Metro board member Jim Graham, a D.C. Council member (D-Ward 1), said that if Virginia refuses to pay,
the District and Maryland would be obligated to withhold their payments.

McDonnell wants statewide members on Metro board http://www.washingtonpost.com/wp-dyn/content/article/2010/06/16/AR...
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"This is very serious mischief," he said. "It's a serious breakdown of regional cooperation, which has been the
essential element of Metro."

Some members of the all-Democrat Metro board said that the change, first raised by McDonnell last month on
WTOP Radio, would be a setback for riders because local elected officials are more supportive of the region's
transit needs than an appointee who might not live in Northern Virginia. They say McDonnell would be
irresponsible to tie safety funding to his effort to alter the makeup of the board, a complex change that would
require amending the agency's founding documents.

"It's startling," said Catherine M. Hudgins, a Virginia board member and Fairfax County supervisor (D-Hunter
Mill). "I hope there will be a sense of sanity about this. We did not spend a lot of time lobbying our federal
legislators to provide funding that was to be arbitrary." Hudgins is chairman of the Northern Virginia
Transportation Commission, which appoints nominees from the local jurisdictions served by Metro.

Said Mortimer L. Downey, a federally appointed board member: "We don't want to be talking about shuffling
the deck chairs while the Titanic is sinking."

Congress passed the $1.5 billion, 10-year funding plan in 2008, and President Obama signed a spending bill
this year that includes the first $150 million. The money has to be authorized each year, and the
administration included an allocation in the next federal budget. Priorities for the first round of funding
include safety upgrades as well as rail cars to replace the oldest ones in the system, which date to the 1970s.

The federal money is a linchpin of a $5 billion, six-year capital plan the Metro board is scheduled to approve
next week.

During his campaign last fall, McDonnell appealed to Northern Virginia voters with a promise to improve the
region's transportation network. His hardball play could win over constituents concerned about the troubled
transit system. It could also turn off voters who think he is playing politics with Metro's safety needs.

"The very thought that anyone would second-guess paying their share is criminal," said Metro board member
Jeff C. McKay, a Fairfax County supervisor (D-Lee). "It's all political. Does the governor really want to be
the one who reneges when Metro's capital needs are so great?"

Responded Connaughton: "When the people were killed a year ago, it didn't matter what political makeup
they were." Nine people were killed and 80 injured in a Red Line crash in June 2009.

Metro officials said they think Virginia's pledge was affirmed by the General Assembly. But current and past
officials, including Connaughton, said the state never passed a bill promising to provide the money. The state
appropriated the money in its budget.

View all comments that have been posted about this article.
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Connaughton (left) and McDonnell
(right). Photo by VDOT.

McDonnell trying to take WMATA seats from NoVA
by David Alpert   •   June 4, 2010 10:18 am

The McDonnell administration is making a push to take some of Virginia's WMATA Board seats away from Northern Virginia
jurisdictions, which currently appoint elected officials to the Board.

In a letter to the Northern Virginia Transportation Commission (NVTC), Virginia Transportation Secretary Sean

Connaugton wrote:

With the increase in [state] funding [for transit], plus the recent commitment of additional resources to improve

the performance of the federally-mandated state safety oversight program, the Commonwealth believes it is

appropriate to request that NVTC provide two of its four appointments to the WMATA Board of Directors, one

Principal Director and one Alternate Director, to [the Virginia Department of Rail and Public Transportation,] DRPT.

This would be a big setback for riders and the region. The Virginia members, being elected officials, are some of the

most responsive and transparent members of the WMATA Board. It was the Virginia members who pushed for the proposed budget to be released and have

most strongly opposed overuse of executive sessions, for example.

Northern Virginia counties also were the first to increase their support for transit after residents demanded it. Maryland, where the Governor answers to

the entire state, was far more difficult. At least a tough reelection that depends on Montgomery and Prince George's voters, coupled with strong support

from the Post editorial board, persuaded Governor O'Malley not to raid transit.

In Virginia, the state government is already beholden to rural interests and refuses to let Northern Virginia govern itself as it sees fit. Northern Virginia is

not Governor McDonnell's base. He isn't making this move because he wants to listen to riders and make the Board more responsive to our concerns. He

doesn't want to make transit better. He doesn't seem to even believe in transit at all.

While WMATA faced its historic $190 million budget gap, Governor McDonnell never offered state assistance, and according to an NVTC member, Northern

Virginia never really asked. Until now, it's always been expected that Northern Virginia appoints the Board members and Northern Virginia finds the money

if they want more transit service. In contrast, in Maryland, where the Board members are appointed by the Governor, the state pays the full WMATA bill.

There's also been strong speculation that this is the objective of the Board of Trade/MWCOG commission that was created to "study WMATA governance" but

didn't include any representatives of riders or transit advocates. Some influential business figures would like to make WMATA more like MWAA: run through

backroom deals by powerful insiders, completely unresponsive to residents, like when they pulled the rug out from under the Fairfax Connector.

Connaughton argues that the state will soon provide a little more than half (52.2%) of the funding for WMATA, including Virginia's share of the $50 million

per year in federal match and the existing discretionary and formula capital and operating funds that go to transit systems across the state.

However, this argument obscures several realities. As Connaughton notes, much of the money is allocated to Northern Virginia via a formula, worked out in

the General Assembly through long negotiation. Northern Virginia allocates more of its money to transit, while the rest of the state gets more for roads.

Plus, this money is all Northern Virginia taxpayers' money anyway, just collected by the state and then distributed in part to WMATA via NVTC. Overall,

Northern Virginia residents pay more to the state in taxes than they get back.

Connaughton seems to threaten not to participate in the 6-year capital funding that continues after Metro Matters expires unless he gets control. Area

Congressional representatives would probably not look kindly upon such a move. At the recent Senate hearing, Senator Barbara Mikulski (D-MD), who sits on

the appropriations subcommittee that handles transportation, expressed a strong feeling that the states and the District need to keep up their commitments

to a state of good repair if Congress is going to continue making extra contributions.

Virginia, like Maryland, DC, and now the federal government, appoints four members to the WMATA Board: two voting Principal Directors and two nonvoting

Alternate Directors. NVTC consists of 13 elected officials from Arlington (3), Alexandria (2), Fairfax County (5), Fairfax City (1), Loudoun (1), and Falls

Church (1), 2 state Senators, 4 state delegates, and one appointed by the Governor.

NVTC then selects the four Board members. The current Principal Directors are Catherine Hudgins from Fairfax County and Chris Zimmerman from

Arlington, and the Alternate Directors are William Euille from Alexandria and Jeff McKay from Fairfax County.

If the change were to go through, DRPT Director Thelma Drake, a former Republican Congresswoman from the Hampton Roads area and current resident of

Norfolk, is expected to be chosen as the voting member. At their meeting last night, NVTC didn't act on the proposal, but agreed to send a letter in

McDonnell trying to take WMATA seats from NoVA - Greater Greater W... http://greatergreaterwashington.org/post.cgi?id=6057

1 of 5 6/25/2010 12:00 PM



response to Connaughton outlining their concerns about the idea. Most representatives were opposed to the proposal. One of the few supporters was Joe

May, delegate from Loudoun and Clarke Counties and Chair of the Virginia House Transportation Committee.
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Comments

If the deal is that you get seats when you pay, when will riders get to directly elect some representatives on the board?

by Michael Perkins on Jun 4, 2010 10:27 am  

I feel sorry for the Northern Virginia counties for the nonsense and hostility they have to deal with from Richmond. This is another case where the rest of the state sees

Northern Virginia as little more than a wallet to be raided and how little regard Richmond has for its cash cow.

Wanting to appoint someone from Hampton Roads to the WMATA board when Richmond never gives the Virginia WMATA jurisdictions a cent for yearly operations

contributions is just mendacious. I suppose it's a good thing that Gov. McDonnell has no shame or decency.

by Cavan on Jun 4, 2010 10:35 am  

This is a basic constitutional issue in Virginia related to the county structure and abilities to enact laws and levy taxes, etc. Counties are and will be beholden to Richmond

unless the constitution is amended. The other option is incorporation as an independent city/s in this region. There's a reason 39 or the 42 independent cites in the US are

in Virgina.

We're paying our fare share in Virginia already, and then some. I expect that will continue.

by Lou on Jun 4, 2010 11:03 am  

I believe this would be disastrous for Metro customers from VA. Not only would we lose the responsiveness you mention in this post that we currently experience with our

WMATA board members, but I suspect that our bus service would suffer significantly as well.

by Penny Everline on Jun 4, 2010 11:04 am  

I lived in Hampton Roads for a few years.

I took the bus to work every day....for two weeks, and then bought a car. I've never seen such a disastrously-planned transportation system in my life. I shudder at the

thought of letting those same people have a hand in WMATA's operations.

(Rant ahead)

I'd start out on a WAT bus in Williamsburg, which would snake along back roads parallel to 60 and 64, making virtually no stops along the way, traveling about 8 miles over

the course of 35 minutes. These buses run on a 1-hour headway.

The bus route abruptly ends in the parking lot of a food store in the middle of nowhere. The entire bus disembarks, waits about 15-40 minutes for an HRT bus to show up,

and boards that, paying an additional fare, coins-only. The bus snakes around for a bit, but eventually heads onto Jefferson Ave, Newport News's (traffic-clogged) main

arterial, which is fine -- most of the businesses in the area are located along this strip. (Because WAT operates on a 1-hour headway, the reverse commute requires a ~30

minute wait to transfer at this point)

However, no buses actually drive down the length of Jefferson Ave.

The first HRT bus drives part way down Jefferson Ave. If you happen to be unlucky, the driver will pull into Burger King, and stop for 10 minutes to eat breakfast. It's worth

noting here that the driver has several friends who do not pay the fare, and the bus inexplicably does not stop at the airport (or even near the airport's access road).

Eventually, we end up at the Patrick Henry Mall. Almost the entire bus disembarks here, because they too need to travel further East along Jefferson Ave. Here, we wait

approximately 20 minutes for another transfer (one time I missed it, and had to wait over an hour in 100+ degree weather. this was the day before I shopping for a car). The

bus makes a convoluted U-Turn, and finally continues down Jefferson Ave, and I disembark at my workplace.

The equivalent trip by car takes 25 minutes in moderate traffic. It is a heavily-traveled corridor, with a fairly simple traffic pattern. Hundreds, if not thousands of workers

had the same exact commuting pattern as I did, although nobody who can afford a car uses the public transport.

The Hampton Roads Transit system is large, well-funded, and profoundly unusable. Please, please, for the love of God, don't put these people in charge of WMATA.
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by andrew on Jun 4, 2010 11:23 am  

The 52% the state quoted is also incorrect, it does not fully factor the cost of metro paid by the local jurisdictions. They pay more in the 30% range currently. They are

excluding certain funding items to skew the numbers in their favor

by James on Jun 4, 2010 11:30 am  

Didn't all Northern Virginia jurisdictions except for Alexandria/Arlington vote for Confederate Bob and his right-wing extremist attorney general pal? Well, you get what you

pay for. In my opinion the best thing for NoVa to do would be to pull a "West Virginia" and secede from the rest of the state and join it's more progressive Northeastern

neighbors (DC and MD), although looking at how that part of the state voted in the gubernatorial election I don't really see that happening any time soon.

by one4all on Jun 4, 2010 11:34 am  

@one4all That would require the permission of both Virginia and the Federal government, and thus, isn't going to happen.

by Dan on Jun 4, 2010 11:37 am  

Dear Arlington and Alexandria:

Consider this karma for retroceding in 1847. If you don't want to be the wallet for 7 million people who live 100 miles away, then maybe you should ask us to take you back.

Love,

DC

by tom veil on Jun 4, 2010 11:55 am  

Whatever happened to that time-honored conservative principle -- of which I as a liberal often am a proponent -- that the best government is that which is closest to the

people?

by Dennis Jaffe on Jun 4, 2010 12:15 pm  

Here in Fairfax County, for every dollar we send to Richmond they send us back $0.18 of funding. Thats right, eighteen cents. With the additional funding to match the

federal dedicated funds, that number may creep closer to twenty cents. With that level of generosity, you can understand why the governor would demand greater control.

I doubt McDonnell would appoint Thelma Drake to the WMATA board. Here are the early favorites:

Wendell Cox

Bob Chase

Eugene Delgaudio

Pat Robertson

Newt Gingrich

Lynne Cheney

Sean Hannity

Dick Black

Dick Armey

Ronald Reagan

by Rod Johnson on Jun 4, 2010 1:01 pm  

My new state of Columbia, made up of DC and the surrounding counties in VA and MD would solve this problem.

by jcm on Jun 4, 2010 1:04 pm  

@tom veil, no thanks. We prefer to keep our voting representative in Congress.

Love

Virginia's 8th District

by Lou on Jun 4, 2010 1:29 pm  

Lou +1

p.s. we don't believe in that heathen "karma" bs

by spookiness on Jun 4, 2010 1:34 pm  

Hey NOVA now do you know why DC Voting Rights is so important to us? Looks to me like the VA Gov just wants a little piece of the Congressional-overlord action. If I were

a NOVA resident (which I'd likely never be unless it ceded from the rest of the state) I'd be contacting Richmond to let that @$$ hole know I want him to keep his grubby

hands off my local transit management & funding!

by Matt on Jun 4, 2010 2:38 pm  
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Had many dealings with Connaughton while he was at MARAD. He is a graduate of the US Merchant Marine Academy. He knows quite a bit about intermodal shipping and

spoke impressively during his stint at MARAD.

This idea, however, is CUCKOO.

by Unsuck DC Metro on Jun 4, 2010 3:02 pm  

Thelma Drake's nomination to the Metro board will be a dark day. She has never lived in northern Virginia, but my experiences with her in Hampton Roads would suggest

that she would be as completely beholden to the Hazeloid growth machine here, with all consequences in a complete vacuum to her, as she was in Virginia Beach.

by J.D. Hammond on Jun 4, 2010 3:33 pm  

And to be fair, Andrew, HRT is incrementally more useable than GRTC in Richmond. HRT may not go to any airport, but it at least goes to the suburbs whatsoever.

by J.D. Hammond on Jun 4, 2010 3:37 pm  

If ONLY WMATA were run like MWAA. Then maybe Metro wouldn't be such a money pit! MWAA runs one of the finest airports in the nation as well as the Toll Road.

We should be so lucky!

by Frank on Jun 4, 2010 4:05 pm  

OK, Frank, and who can afford to fly out of Dulles...?

by J.D. Hammond on Jun 4, 2010 5:11 pm  

I would love to secede from the rest of the state. Greedy bastages bleed us dry with nothing in return. Why do we put up with it?!?

by NikolasM on Jun 4, 2010 6:47 pm  

Gov. Scrooge McDonald is a clown. Thank god for one-term limits in Virginia.

VA Democrats: start selecting a decent candidate. Don't make the same mistake you made last time. This is an election for you to loose. Tim Kaine: You dropped the ball in

this one.

BTW: If Nova, MoCo, PG and DC (minus the Mall, let the NPS keep that as federal district) were to merge into a state, please don't call it Colombia. Seriously folks, while

Marion Barry is still alive, I think we should avoid all confusion with the South-American cocaine producer. Let's go for Capitol, Potomac, Jefferson, Mason, or Ellington.

by Jasper on Jun 4, 2010 9:18 pm  

Kaine was inept. Going out as the party chief and giving up the seat basically affirms that. Then the 26% slash to universities funding on his way out was the last straw.

Strange guy.

by Lou on Jun 4, 2010 11:50 pm  

The great bug bear of Northern Virginia politics: Dillon's Rule. Up there with the great commuter tax of DC, and well, I don't know what the equivalent is in Maryland.

Look, I'm no fan of this creepy, football throwing governor and his far creepy children. But the basic argument: Virginia is paying more, and wants to have a seat at the

table, isn't an unreasonable request. Dave's arguments against are weak. It is not "northern Virginia" money; it is state money. This isn't about cutting off funding it is about

changing seats at the table. And I suspect the animus is more about cutting off Dave's dream of being the rider's representative on the board.

let me put it this way: if mark warner was making this argument, people would be whining less. And I'm not sure where Dave got the idea that Thelma Drake is in the lead.

Plenty of nova republicans would like job as well.

by charlie on Jun 6, 2010 11:18 pm  

Charlie, he got the idea because Thelma Drake is McDonnell's Secretary of Rail and Public Transportation, and as such, it stands to reason she would be a front-running

candidate. They are, after all, representatives of the state government, not of the GOP.

by J.D. Hammond on Jun 7, 2010 1:24 am  

A big idea that will never happen...

1 Virginia stops giving money to WMATA

2. WMATA responds by not providing service to Virginia

3. VRE fills the void

4. Virginia ends up having a transit service that it controls and directs with its own money

by Paul on Jun 17, 2010 10:47 am  
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          AGENDA ITEM #10 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE:  June 24, 2010 
 
SUBJECT: NVTC Motor Fuels Tax Issues 
              
 
 NVTC and jurisdiction staffs have discussed continuing concerns about the accuracy 
of allocations among jurisdictions of the new 2.1% motor fuels tax on distributors.  In 
reviewing the monthly reports since the new tax was levied (January, 2010 with NVTC’s 
initial receipts in March, 2010), there are strong indications that taxpayers are not correctly 
specifying the jurisdictions in which the fuel is sold. 
 
 NVTC depends on the accuracy of these allocations because it distributes the 
proceeds each year on a point-of-sale basis, using shares determined by actual collections 
from the previous year. This method is included in NVTC’s approved allocation resolution in 
order to allow jurisdictions more accurately to budget at the beginning of each year.  For FY 
2011, the allocation factors for FY 2010 must be completed no later than August, 2010. 
 
 The tax is collected and audited by the Virginia Department of Taxation (TAX) with 
NVTC paying the administrative expenses.  TAX auditors review transactions that occurred 
several months in the past and have not yet addressed NVTC’s concerns with jurisdictional 
allocations following January 1, 2010.  Repeated efforts to elicit cooperation from TAX 
officials to work with NVTC staff to identify the extent of the problem and resolve it have not 
been successful. 
 
 Given the importance of accurate allocations, especially to NVTC’s smallest 
jurisdictions that may be receiving too much revenue, it is vital to correct the situation 
promptly.  To that end, the attached draft letter to Acting Tax Commissioner Craig M. Burns 
is provided with the request that the commission authorize NVTC Chairman Hudgins to sign 
and send it. 
 
 



                          

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  

Email nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 
 

 
     

July 1, 2010 
 

 
Craig M. Burns 
Acting Tax Commissioner 
Virginia Department of Taxation 
1111 East Broad Street, 3rd Floor 
Richmond, VA 23219 
 
 
Dear Mr. Burns: 
 

The Northern Virginia Transportation Commission is writing to 
alert you to an ongoing serious concern regarding the collection of 
the 2.1% tax on distributors of motor fuels that is collected by your 
department for our commission and the Potomac and Rappahannock 
Transportation Commission. 

 
Since the new tax method went into effect on January 1, 2010, 

our staff has tracked the allocations of tax revenue by jurisdiction.  
We have identified patterns that strongly suggest some revenues are 
being allocated to incorrect jurisdictions.  We suspect this is due to 
taxpayers reporting the wrong jurisdiction of sales locations on their 
returns, perhaps due to confusion with such similar names as 
Alexandria, Falls Church and Fairfax (the cities versus the areas of 
Fairfax County). 

 
Auditors and managers from your department have been 

unable to assist in resolving our concerns.  We face an August 
deadline to correct any past errors and ensure that systemic 
problems are cured, because in that month our jurisdictions will 
receive allocation factors for our motor fuels tax revenues that they 
use to set their budgets.  

 
Our staff has previously suggested several possible ways to 

identify errors and permanently resolve situations that would lead to 
those errors continuing.  We are writing to urge you to direct your 
staff to cooperate with us now to tackle this issue and fix it.  
Specifically, when can our staff meet with yours to initiate long 
overdue action? 

 
 
 
 

 

 

 

Chairman  
Hon. Catherine Hudgins 
 
Vice Chairman 
Hon. William D. Euille 
 
Secretary/Treasurer 
Hon. Mary Hynes 
 
Commissioners: 
 
City of Alexandria 
Hon. William D. Euille 
Hon. Paul Smedberg 
 
Arlington County 
Hon. Mary Hynes 
Hon. Jay Fisette 
Hon. Christopher Zimmerman 
 
Fairfax County 
Hon. Sharon Bulova 
Hon. John Cook 
Hon. John Foust 
Hon. Catherine M. Hudgins 
Hon. Jeffrey McKay 
 
City of Fairfax 
Hon. Jeffrey C. Greenfield 
 
City of Falls Church 
Hon. Daniel Maller 
 
Loudoun County 
Hon. Kelly Burk 
 
Virginia Department of Rail  
and Public Transportation 
Thelma Drake 
 
Virginia General Assembly 
Sen. Mark Herring 
Sen. Mary Margaret Whipple 
Del. Barbara Comstock 
Del. Adam P. Ebbin 
Del. Joe T. May 
Del. Thomas D. Rust 
 
Executive Director 
Richard K. Taube 
 



 
 

2 
 

Please feel free to contact me with any questions.  
 

 
   

        Sincerely, 
 
 
 
        Catherine Hudgins 
        Chairman 
 
cc: Senator Richard Saslaw 
 Al Harf 





 

 

 
 

     AGENDA ITEM #11 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  June 24, 2010 
 
SUBJECT: Pentagon Transit Security Issues.  
              
 

WMATA staff has alerted NVTC’s jurisdictions and transit systems to a pending 
action—which could occur in July—by Pentagon officials that would further restrict access 
of transit customers, especially those moving between buses and Metrorail.   The 
commission is asked to authorize Chairman Hudgins to write to Pentagon officials to ask for 
a collaborative approach with transit systems to protect the interests of transit customers.  

 
As shown on the attached photos, the current configuration provides direct access to 

elevators to and from the bus bays via two covered walkways between the bus bays and 
escalators.  The picture of the proposed new configuration shows access will be restricted 
by moving security checkpoints away from the building and closer to the bus bays, thereby 
blocking access to elevators and preventing use of the two covered walkways. 

 
When the Pentagon last reconfigured the Transit Center, apparently members of 

Congress had to intervene to ensure the provision of covered walkways for transit 
customers (which Pentagon staff opposed because of concern for the use of explosive 
devises in a confined space).  The pending action would void that understanding and 
inconvenience many of the 30,000 daily transit customers on over 1,500 daily bus arrivals 
and departures at the 24 bus bays serving 84 bus routes.  Many of these transit customers 
are among the 26,000 Pentagon employees. 

 
If the new configuration is employed, queues waiting to pass through the new security 

checkpoint are likely to interfere with passenger movements to and from the bus bays and 
Metrorail escalators, creating a safety hazard.  Further, many transit customers will have to 
walk further, and will no longer have access to covered walkways.  

 
The attached draft letter asks Pentagon officials to reconsider this approach and to 

involve transit systems in planning a more appropriate action that is consistent with the 
existing understanding regarding transit customer access.  In protecting the security of the 
Pentagon building, the safety and security of transit customers must also be considered.  
 







 
 
 
 
 

       
DRAFT: July 1, 2010 

 
 
Address 
 
 
 
Dear (Pentagon Official): 

 
I am writing on behalf of the Northern Virginia Transportation 

Commission to request that you involve our local governments and 
transit systems before you create a new security configuration at the 
Pentagon Transit Center.  Such a collaborative approach should serve 
to protect the interests of transit customers as well as the security of 
the Pentagon.  

 
WMATA staff has alerted NVTC’s jurisdictions and transit 

systems to a pending action—which could occur in July—by Pentagon 
officials that would further restrict access of transit customers, 
especially those moving between buses and Metrorail.  
 

As shown on the attached photos, the current configuration 
provides direct access to elevators to and from the bus bays via two 
covered walkways between the bus bays and escalators.  The picture 
of the proposed new configuration shows access will be restricted by 
moving security checkpoints away from the building and closer to the 
bus bays, thereby blocking access to elevators and preventing use of 
the two covered walkways. 
 

When the Pentagon last reconfigured the Transit Center, the 
provision of covered walkways for transit customers was an important 
outcome.  The pending action would void that understanding and 
inconvenience many of the 30,000 daily transit customers on over 
1,500 daily bus arrivals and departures at the 24 bus bays serving 84 
bus routes.  Many of these transit customers are among the 26,000 
Pentagon employees. 
 

If the new configuration is employed, queues waiting to pass 
through the new security checkpoint are likely to interfere with 
passenger movements to and from the bus bays and Metrorail 
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escalators, creating a safety hazard.  Further, many transit customers will have to walk 
further, and will no longer have access to covered walkways.  
 

I respectfully ask that you reconsider this approach and involve transit systems in 
planning a more appropriate action that is consistent with the existing understanding 
regarding transit customer access.  In protecting the security of the Pentagon building, the 
safety and security of transit customers must also be considered.  

 
   

        Sincerely, 
 
 
 
        Catherine Hudgins 
        Chairman 
 
 
 
  



 

 

 
 
 
 
          AGENDA ITEM #12 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube and NVTC Staff 
 
DATE:  June 24, 2010 
 
SUBJECT: Mid-Year Review of Major NVTC Projects 
              
 
 A PowerPoint presentation is attached that briefly summarizes accomplishments in 
the past six months or so.  Staff will be available to respond to questions and comments.  
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MID-YEAR PROGRESS REPORT ON 
NVTC’S WORK PROGRAM

July 1, 2010

EE--SchedulesSchedules
Continued to expand use of electronic schedules in Northern VirginiaContinued to expand use of electronic schedules in Northern Virginia

Electronic Schedules — Kala Quintana

p gp g
Managing contract to keep the eManaging contract to keep the e--schedules current with $14,000 available for schedules current with $14,000 available for 
promotion.  promotion.  
Monthly requests for schedule pages peaked in March with over 172,000 requests.Monthly requests for schedule pages peaked in March with over 172,000 requests.
Overall, the eOverall, the e--schedules page is consistently among the top requested pages of all schedules page is consistently among the top requested pages of all 
the pages on CommuterPage.com with  the majority of the requests for ethe pages on CommuterPage.com with  the majority of the requests for e--schedules schedules 
coming directly from Google.com & WMATA.com.  coming directly from Google.com & WMATA.com.  
Usage has nearly doubled since FY 2008 from 2.9 million requests annually to 5.4 Usage has nearly doubled since FY 2008 from 2.9 million requests annually to 5.4 
million requests annually in FY 2010.  million requests annually in FY 2010.  

EE--Schedule requests by popularity:Schedule requests by popularity:
VREVRE
LC TransitLC Transit
Fairfax ConnectorFairfax Connector
MetrobusMetrobus
DASHDASH 2
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LegislativeLegislative

Worked ith j risdictional legislati e liaisons to ad ance se eral pieces of NVTCWorked ith j risdictional legislati e liaisons to ad ance se eral pieces of NVTC

Public Outreach — Kala Quintana

Worked with jurisdictional legislative liaisons to advance several pieces of NVTC Worked with jurisdictional legislative liaisons to advance several pieces of NVTC 
legislation in 2010. legislation in 2010. 

Transportation Association of Greater Springfield (TAGS) Transportation Association of Greater Springfield (TAGS) 

Appointed as the VP of Legislative Affairs and reAppointed as the VP of Legislative Affairs and re--elected to another three year term to elected to another three year term to 
the Board of Directors;the Board of Directors;
Secured grant to establish the TAGS “Riders Club,” a new grassroots effort to secure Secured grant to establish the TAGS “Riders Club,” a new grassroots effort to secure 
support and advocate increased transit in Greater Springfield.support and advocate increased transit in Greater Springfield.

“Transit Keeps Northern Virginia Working” “Transit Keeps Northern Virginia Working” TourTour

Working with regional partners and businesses to plan and implement the Working with regional partners and businesses to plan and implement the “Transit “Transit 
Keeps Northern Virginia Working” Keeps Northern Virginia Working” tour for legislators and key staff. tour for legislators and key staff. 
Secured $12,000 in privateSecured $12,000 in private--sector sponsorships to cover costs of tour.sector sponsorships to cover costs of tour.
Tour scheduled for June 30Tour scheduled for June 30--July 1, 2010. July 1, 2010. 3

NVTC Real-Time Bus Information Project Updates—
Adam McGavock

NVTC managing two projects to provide realNVTC managing two projects to provide real--time bus   time bus   
informationinformationinformation.information.

MARTHA project developed a very simple system  MARTHA project developed a very simple system  
that will grow into a fullthat will grow into a full--featured system as it is deployed and featured system as it is deployed and 
improved.  improved.  

MARTHA will be distributed free of charge as an open MARTHA will be distributed free of charge as an open 
source initiative.source initiative.

4

Alexandria realAlexandria real--time bus information system is a fulltime bus information system is a full--featured featured 
system purchased from Strategic Mapping Incorporated.system purchased from Strategic Mapping Incorporated.

Both systems conceived, designed, and deployed with Both systems conceived, designed, and deployed with 
interoperability as a primary focus.interoperability as a primary focus.



6/25/2010

3

MARTHA Project— Adam McGavock

$200,000 contract to develop software that utilizes GPS$200,000 contract to develop software that utilizes GPS--enabled cell enabled cell 
phones and a simple IVR system to deliver real time bus departure phones and a simple IVR system to deliver real time bus departure yy
information to transit riders.information to transit riders.

InIn--service demonstration and testing successfully completed in November service demonstration and testing successfully completed in November 
of 2008.of 2008.

MARTHA system exceeded WMATA RealMARTHA system exceeded WMATA Real--Time Bus Information Time Bus Information 
performance requirements during demonstration period.performance requirements during demonstration period.

5

MARTHA software, documentation, and manuals delivered to DRPT in MARTHA software, documentation, and manuals delivered to DRPT in 
January of 2009.January of 2009.

Blacksburg Transit now hosting open source distribution of software, and Blacksburg Transit now hosting open source distribution of software, and 
developing additional features and functions.developing additional features and functions.

Software is available worldwide to anyone who wishes to use it.Software is available worldwide to anyone who wishes to use it.

$738,000 project to develop a system for providing real$738,000 project to develop a system for providing real--time bus time bus 
information to transit patrons in the City of Alexandriainformation to transit patrons in the City of Alexandria

Alexandria Real-Time Bus Information Project—
Adam McGavock

information to transit patrons in the City of Alexandriainformation to transit patrons in the City of Alexandria
Will provide info via SMS Text messaging, webWill provide info via SMS Text messaging, web--based maps, and at based maps, and at 
selected stops for DASH and Metrobusselected stops for DASH and Metrobus
Designed to be interoperable with no proprietary data formats or Designed to be interoperable with no proprietary data formats or 
interfacesinterfaces
System will be the first transit system to integrate with RITIS, with the System will be the first transit system to integrate with RITIS, with the 
intention of having RITIS serve as the central transit information intention of having RITIS serve as the central transit information 
repository for the regionrepository for the regionrepository for the regionrepository for the region
Pilot installation completed last yearPilot installation completed last year
SystemSystem--wide installation completed in June of 2010, rolling out wide installation completed in June of 2010, rolling out 
additional functions in phasesadditional functions in phases
System is already transmitting data to the RITISSystem is already transmitting data to the RITIS

6
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NVTC Grants Management— Adam McGavock

NVTC managing FTA grants and matching funds for the City of NVTC managing FTA grants and matching funds for the City of 
Alexandria, Fairfax County, and Arlington County totaling over $8.25 Alexandria, Fairfax County, and Arlington County totaling over $8.25 
million.  million.  

An additional $5.36 million is expected to be awarded in September.An additional $5.36 million is expected to be awarded in September.

N i t f h d t th j tN i t f h d t th j t

7

No processing or management fees are charged to the projects.No processing or management fees are charged to the projects.

NTD Data Collection-Greg McFarland

Increased FTA 5307 earnings by coordinating FY 2010 NTD Increased FTA 5307 earnings by coordinating FY 2010 NTD 
d t b i i f t it t i A li t dd t b i i f t it t i A li t ddata submissions of paratransit systems in Arlington and data submissions of paratransit systems in Arlington and 
Alexandria.Alexandria.

NTD data submissions managed and paid for by NVTC for NTD data submissions managed and paid for by NVTC for 
Fairfax, Arlington, Alexandria, Loudoun County and the City of Fairfax, Arlington, Alexandria, Loudoun County and the City of 
Fairfax will earn the region an additional $7.8M in FY 2011 FTA Fairfax will earn the region an additional $7.8M in FY 2011 FTA 
5307 funds.5307 funds.

8
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Vanpool NTD Project-Greg McFarland

Researched and wrote a “Guide to Vans, Shuttles and Small Researched and wrote a “Guide to Vans, Shuttles and Small 
B f V l ”B f V l ”Buses for Vanpools”.Buses for Vanpools”.
Created an annotated catalog of studies, surveys, guides, Created an annotated catalog of studies, surveys, guides, 
manuals and other information relating to vanpooling.manuals and other information relating to vanpooling.
Created a series of spreadsheets to assist with vanpool Created a series of spreadsheets to assist with vanpool 
incentive program sketch planning regarding 5307 earnings, incentive program sketch planning regarding 5307 earnings, 
program revenues and expenses.program revenues and expenses.
Researched legal and policy issues surrounding DoD’s policy of Researched legal and policy issues surrounding DoD’s policy of 
d i t it b fit t ti i t fd i t it b fit t ti i t f fit lfit ldenying transit benefits to participants of nondenying transit benefits to participants of non--profit vanpools profit vanpools 
and advised regional TDM staffs accordingly.and advised regional TDM staffs accordingly.
Created an iPhone application (app) that makes it easy to Created an iPhone application (app) that makes it easy to 
record daily vanpool passenger and mileage data and to record daily vanpool passenger and mileage data and to 
transmit that data over the web. transmit that data over the web. 

9

Intelligent Transportation Systems-
Greg McFarland

Prototyped a backPrototyped a back--end database application to import data from the iPhone end database application to import data from the iPhone 
vanpool app and create reports for NTD data submissions.vanpool app and create reports for NTD data submissions.vanpool app and create reports for NTD data submissions.vanpool app and create reports for NTD data submissions.
Built a working prototype of a lowBuilt a working prototype of a low--cost ($150) bus arrival data display that cost ($150) bus arrival data display that 
could be placed at every bus stop.  This device utilizes radio paging protocols could be placed at every bus stop.  This device utilizes radio paging protocols 
to transmit text (e.g., “Bus 51 in 12to transmit text (e.g., “Bus 51 in 12--15 minutes”) to a paging receiver 15 minutes”) to a paging receiver 
connected to a small LCD screen. This is a companion accessory to NVTC’s connected to a small LCD screen. This is a companion accessory to NVTC’s 
lowlow--cost bus AVL and bus arrival prediction system developed in 2008 (aka cost bus AVL and bus arrival prediction system developed in 2008 (aka 
“Martha”).“Martha”).
Checked all 800+ DASH bus stops in Alexandria for geocoding accuracy. Checked all 800+ DASH bus stops in Alexandria for geocoding accuracy. 
Corrected numerous bus stop geocoding errors inCorrected numerous bus stop geocoding errors in DASH’sDASH’s Master SchedulerMaster SchedulerCorrected numerous bus stop geocoding errors in Corrected numerous bus stop geocoding errors in DASH sDASH s Master Scheduler Master Scheduler 
database. Redatabase. Re--created all DASH bus routes using corrected bus stop created all DASH bus routes using corrected bus stop 
locations. Tested corrections using locations. Tested corrections using DASH’sDASH’s new AVL system.  Provided new AVL system.  Provided 
feedback to AVL vendor regarding issues with AVL software.feedback to AVL vendor regarding issues with AVL software.
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Other- Greg McFarland

Researched and wrote “A Guide to Bicycle and Transit Researched and wrote “A Guide to Bicycle and Transit 
C ti i N th Vi i i ” i l di liC ti i N th Vi i i ” i l di liConnections in Northern Virginia” including policy Connections in Northern Virginia” including policy 
recommendations.recommendations.

Coordinated transit passenger counts for VDOT/TPB’s annual Coordinated transit passenger counts for VDOT/TPB’s annual 
cordon count.  The latest cordon count was for the Dulles cordon count.  The latest cordon count was for the Dulles 
Corridor.Corridor.

11

Motor Vehicle Fuels Sales Tax – Scott Kalkwarf

NVTC collections for FY 2010 equal $35.1M, down from $38.6M NVTC collections for FY 2010 equal $35.1M, down from $38.6M 
i FY 2009i FY 2009in FY 2009.in FY 2009.
Tax base changed from retail level at 2% to distributor level at Tax base changed from retail level at 2% to distributor level at 
2.1% effective January 12.1% effective January 1stst..
NVTC actively pursued the transition, including meetings with NVTC actively pursued the transition, including meetings with 
Department of Taxation, and review and comments on Department of Taxation, and review and comments on 
administrative regulations.administrative regulations.
Monitor actual gas tax revenue comparing yields under retail Monitor actual gas tax revenue comparing yields under retail 

d di t ib t t bd di t ib t t band distributor tax bases.and distributor tax bases.
Monitor gas tax collections by maintaining detailed database of Monitor gas tax collections by maintaining detailed database of 
collections on taxpayer and jurisdiction level.  Unusual activity collections on taxpayer and jurisdiction level.  Unusual activity 
provided to Department of Taxation’s gas tax auditors for followprovided to Department of Taxation’s gas tax auditors for follow--
up.up.

12
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State Capital and Operating Assistance –
Scott Kalkwarf

NVTC applies for and receives state capital and operating NVTC applies for and receives state capital and operating 
assistance for local systems, VRE and Virginia’s share of assistance for local systems, VRE and Virginia’s share of 
WMATA.WMATA.
During FY 2010 NVTC will recognize revenue of $50 million in During FY 2010 NVTC will recognize revenue of $50 million in 
capital assistance and $62 million in operating assistance, total capital assistance and $62 million in operating assistance, total 
of $112 million.of $112 million.
DRPT’s FY 2011 adopted program includes $100 million of DRPT’s FY 2011 adopted program includes $100 million of 
capital and operating assistance, plus $50 million PRIIA match.capital and operating assistance, plus $50 million PRIIA match.
Manage grants at an approximate administrative cost of $0.002 Manage grants at an approximate administrative cost of $0.002 
per $1 of assistance received, which is not charged back to the per $1 of assistance received, which is not charged back to the 
jurisdictions.jurisdictions.
Allocate revenue and hold in trust for jurisdictions’ payments of Allocate revenue and hold in trust for jurisdictions’ payments of 
WMATA subsidies and local systems’ needs, using a complex WMATA subsidies and local systems’ needs, using a complex 
subsidy allocation model.subsidy allocation model.

13

Accounting and Reporting –
Scott Kalkwarf

Accounting for general and administrative activity, NVTC project Accounting for general and administrative activity, NVTC project 
ti it T t F d d ditti it T t F d d ditactivity, Trust Fund revenue and expenditures. activity, Trust Fund revenue and expenditures. 

Over $150 million in total revenue for FY 2010.Over $150 million in total revenue for FY 2010.
Preparation of year end financial statements and disclosures for Preparation of year end financial statements and disclosures for 
required annual financial and single audits.required annual financial and single audits.
Reporting of Trust Fund projections and activity to jurisdiction Reporting of Trust Fund projections and activity to jurisdiction 
staff throughout the year.staff throughout the year.
Continual tracking and reporting of activity and balances for  Continual tracking and reporting of activity and balances for  
over 150 capital, operating and projects grants.over 150 capital, operating and projects grants.
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          AGENDA ITEM #13 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  June 24, 2010 
 
SUBJECT: Regional Transportation Items 
              
 

A. APTA’s Public Transportation Fact Book for 2010. 
 

The newly released annual edition includes data generally through the end of 
FY 2007 (ending in mid-calendar 2008).  Among the many facts: 
 

• There are about 7,700 separate transit agencies in the US providing 10.5 
billion annual passenger trips with an average trip length of 5.2 miles; 
 

• Passengers paid $11.9 billion in fares toward operating costs of $36.9 
billion.  Capital costs totaled $17.8 billion; 

 
• About 400,000 persons are employed in the U.S. transit industry; 

 
• WMATA ranked fourth overall in rail and bus passengers with the eighth 

largest population base.  WMATA’s bus and paratransit ranked sixth and 
rail ranked second. VRE ranked twelfth.  

 
The fact book, historical tables and additional data are available at 

www.apta.com.  
 

B. Feedback on NVTC’s Regional Transit Tour (June 30-July 1, 2010). 
 

Attendance is expected to be strong for the tour, which has been intensively 
planned by NVTC and jurisdiction staff for months.  Upon conclusion of the tour, 
commissioners who participated will be asked to provide feedback and to advise 
staff on how to derive maximum benefit from the hands on education provided 
during the tour. 

 
C. Letter to NVTC from the Northern Virginia Transportation Coalition.  
 

The attached letter speaks to Arlington County’s lawsuit over the proposed I-
95/395 HOT Lanes.  A Washington Post editorial on the subject is also attached.  

 



2 

 

D. Loudoun Tysons Express Launch. 
 

A ceremony on June 17th launched the new commuter bus service operated 
by Loudoun County Transit in partnership with VDOT, DRPT, and MWAA.  The 
first passengers used the service on June 21st.  The new service operates from 
the Leesburg Park-and-Ride Lot or Broadlands South Park-and-Ride Lot and 
travels non-stop directly to Tysons.  The new coaches feature free wi-fi.  In 
Tysons, the buses stop at several major employer and other business sites.  
Please refer to the attached news release for more details.  

  
 
   
 
 

















 

 

 

 
 
 
          AGENDA ITEM #14 
 
 
 
 
 
TO:  Chairman Hudgins and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: June 24, 2010 
 
SUBJECT: NVTC Financial Items for May, 2010. 
              
 

The financial reports for May, 2010 are attached for your information.  
 

 

 



Northern Virginia Transportation 
Commission

Financial Reports
May, 2010May, 2010



P t f FY 2010 NVTC Ad i i t ti B d t U dPercentage of FY 2010 NVTC Administrative Budget Used
May, 2010

(Target 91.67% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

May 2010
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 52,192.00$            638,767.36$    734,500.00$    95,732.64$      13.0%
Temporary Employee Services -                        -                   -                   -                   
       Total Personnel Costs 52,192.00              638,767.36      734,500.00      95,732.64        13.0%

Benefits
Employer's Contributions:
FICA 3,431.08                43,873.38        51,800.00        7,926.62          15.3%
Group Health Insurance 5,558.37                55,206.15        70,400.00        15,193.85        21.6%
Retirement 5,240.00                58,870.00        69,500.00        10,630.00        15.3%
Workmans & Unemployment Compensation 95.00                     1,432.34          3,400.00          1,967.66          57.9%
Life Insurance 296.68                   3,499.58          4,150.00          650.42             15.7%
Long Term Disability Insurance 252.81                   2,994.63          4,100.00          1,105.37          27.0%
       Total Benefit Costs 14,873.94              165,876.08      203,350.00      37,473.92        18.4%

Administrative Costs 
Commissioners Per Diem 1,600.00                13,750.00        17,450.00        3,700.00          21.2%

Rents: 16,036.60             172,207.38      191,880.00      19,672.62        10.3%
     Office Rent 15,436.60              163,491.38      179,980.00      16,488.62        9.2%
     Parking 600.00                   8,716.00          11,900.00        3,184.00          26.8%

Insurance: 720.00                  5,395.18          4,100.00          (1,295.18)        -31.6%
     Public Official Bonds 720.00                   2,120.00          2,200.00          80.00               3.6%
     Liability and Property -                        3,275.18          1,900.00          (1,375.18)         -72.4%

Travel: 608.00                  2,650.26          7,800.00          5,149.74          66.0%
     Conference Registration -                        -                   -                   -                   0.0%
     Conference Travel -                        568.07             2,500.00          1,931.93          77.3%
     Local Meetings & Related Expenses 608.00                   2,007.19          5,000.00          2,992.81          59.9%
     Training & Professional Development -                        75.00               300.00             225.00             75.0%

Communication: 504.99                  6,863.86          10,350.00        3,486.14          33.7%
     Postage 86.37                     1,881.90          4,000.00          2,118.10          53.0%
     Telephone - LD 84.42                     1,217.85          1,300.00          82.15               6.3%
     Telephone - Local 334.20                   3,764.11          5,050.00          1,285.89          25.5%

Publications & Supplies 734.13                  12,654.63        13,600.00        945.37             7.0%
     Office Supplies 25.11                     2,137.02          3,500.00          1,362.98          38.9%
     Duplication 709.02                   10,017.61        9,600.00          (417.61)            -4.4%
     Public Information -                        500.00             500.00             -                   0.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

May 2010
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 79.95                    4,010.35          8,000.00          3,989.65          49.9%
     Furniture and Equipment -                        293.99             -                   (293.99)            0.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 79.95                     3,716.36          7,000.00          3,283.64          46.9%

Other General and Administrative 360.40                  4,484.94          5,250.00          1,053.94          20.1%
     Subscriptions -                        288.88             -                   -                   0.0%
     Memberships 72.43                     1,401.73          1,300.00          (101.73)            -7.8%
     Fees and Miscellaneous 287.97                   2,794.33          2,950.00          155.67             5.3%
     Advertising (Personnel/Procurement) -                        -                   1,000.00          1,000.00          100.0%
       Total Administrative Costs 20,644.07              222,016.60      258,430.00      36,702.28        14.2%

Contracting Services
Auditing -                        11,650.00        25,600.00        13,950.00        54.5%
Consultants - Technical -                        -                   -                   -                   0.0%
Legal -                        -                   -                   -                   0.0%
       Total Contract Services -                        11,650.00        25,600.00        13,950.00        54.5%

          Total Gross G&A Expenses 87,710.01$            1,038,310.04$ 1,221,880.00$ 183,858.84$    15.0%
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NVTC
RECEIPTS and DISBURSEMENTS
May, 2010

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
4 Loudoun County G&A contribution 4,874.25$            

13 VRE Staff support 6,185.92                
13 Staff Reimbursement of expenses 2.10                       
17 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 3,156,097.24         
18 DRPT FTM/Admin grant receipt 4,481,287.00         
18 DRPT Capital grants receipts 197,718.00            
20 DRPT Capital grant receipt 809,724.00            
21 U.S. Treasury Payroll tax refund 126.03                   
25 DRPT Capital grant receipt 84,000.00              
31 Banks Interest earnings 12.09                     30.25                   27,099.96              

-                       6,326.14                4,904.50              8,755,926.20         

DISBURSEMENTS
1-31 Various G&A expenses (77,508.71)            

4 Loudoun County Other operating (4,874.25)               
4 City of Falls Church Other operating (45,467.14)             
5 Stantec NTD bus data project (10,154.19)            

20 Stantec NTD bus data project (18,240.71)            
31 Wachovia Bank charges (28.20)                   

(105,931.81)          -                         -                      (50,341.39)             

TRANSFERS
4 Transfer From LGIP to LGIP (NTD bus data project) 10,154.19            (10,154.19)             

21 Transfer From LGIP to checking 100,000.00           (100,000.00)         
21 Transfer From savings to checking 50,000.00             (50,000.00)             
25 Transfer From LGIP to LGIP (NTD bus data project) 18,240.71            (18,240.71)             

150,000.00           (50,000.00)             (71,605.10)           (28,394.90)             

NET INCREASE (DECREASE) FOR MONTH 44,068.19$           (43,673.86)$           (66,700.60)$         8,677,189.91$       
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NVTC
INVESTMENT REPORT

May, 2010

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 4/30/2010 (Decrease) 5/31/2010 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 74,338.78$            44,068.19$               118,406.97$         118,406.97$           -$                           -$                       

Wachovia:  NVTC Savings 0.100% 168,621.96            (43,673.86)                124,948.10           124,948.10             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 0.234% 132,551,290.20     8,610,489.31            141,161,779.51    94,393.55               120,135,584.72         20,931,801.24        

132,794,250.94$  8,544,183.04$         141,405,134.58$ 337,748.62$          120,135,584.72$      20,931,801.24$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2007-2010
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1500 King Street, Suite 202 
Alexandria, VA 22314-2730 

 
 

MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

JUNE 18, 2010 
 

MEMBERS PRESENT JURISDICTION 
Maureen Caddigan (PRTC) Prince William County 
John Cook (NVTC) Fairfax County 
Wally Covington (PRTC) Prince William County 
Matthew Kelly (PRTC)** City of Fredericksburg 
Paul Milde (PRTC) Stafford County 
Paul Smedberg (NVTC) City of Alexandria 
Susan Stimpson (PRTC) Stafford County 
Jonathan Way (PRTC) City of Manassas 

 
MEMBERS ABSENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Thelma Drake DRPT 
John D. Jenkins (PRTC) Prince William County 
Suhas Naddoni (PRTC) City of Manassas Park 
Gary Skinner (PRTC) Spotsylvania County 
Christopher Zimmerman (NVTC) Arlington County 

 
ALTERNATES PRESENT JURISDICTION 
Kevin Page DRPT 

 
ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Harry Crisp (PRTC) Stafford County 
Mark Dudenhefer (PRTC) Stafford County 
Brad Ellis (PRTC) City of Fredericksburg 
Jay Fisette (NVTC) Arlington County 
Frank C. Jones (PRTC) City of Manassas Park 
Rob Krupicka (NVTC) City of Alexandria 
Jerry Logan (PRTC) Spotsylvania County 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
John Stirrup (PRTC) Prince William County 

 
STAFF AND GENERAL PUBLIC  
Donna Boxer – VRE 
Jennifer Buske – Washington Post 
Noelle Dominguez – Fairfax County 
John Duque – VRE 
Kip Foster – HDR 
Anna Gotthardt – VRE 
Kelly Hannon – Free Lance-Star 
Al Harf – PRTC staff 
Chris Henry – VRE 
Christine Hoeffner – VRE 

Ann King – VRE 
Mike Lake – Fairfax DOT 
Bob Leibbrandt – Prince William Co. 
April Maguigad – VRE 
Monica McKenzie – HDR 
Jennifer Mouchantaf – VRE 
Mark Roeber – VRE 
Brett Shorter – VRE 
Rick Taube – NVTC staff 
Dale Zehner – VRE 

 ** Delineates arrival following the commencement of the Board meeting.  Notation of exact 
arrival time is included in the body of the minutes. 
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Chairman Milde called the meeting to order at 9:34 A.M.  Following the Pledge of 
Allegiance, roll call was taken.  
 

 
Approval of the Agenda – 3 
 
Ms. Caddigan moved, with a second by Mr. Smedberg, to approve the agenda.  The 
vote in favor was cast by Board Members Caddigan, Cook, Covington, Milde, Page, 
Smedberg, Stimpson and Way.   
 
 
Minutes of the May 21, 2010, VRE Operations Board Meeting – 4 
 
Mr. Covington moved, with a second by Mr. Smedberg, to approve the minutes as 
presented.  The vote in favor was cast by Board Members Cook, Covington, Milde, 
Page, Smedberg, Stimpson and Way.  Ms. Caddigan abstained. 
 
 
Chairman’s Comments – 5 
 
Chairman Milde reported that VRE on-time performance was down below 90 percent 
(87 percent system wide, with 86.9 percent on the Fredericksburg line and 88.7 percent 
for the Manassas line) in the last month.   A third of the delays were not in VRE’s 
control, but it still leaves an opportunity for VRE to try to improve its performance.  He 
also noted that at the joint NVTC/PRTC meeting on June 3rd there was a good 
discussion which resulted in a positive outcome regarding the transition of service 
operators from Amtrak to Keolis.  Chairman Milde reminded Board Members that there 
will be no July Operations Board Meeting and the Board will return to its next meeting 
on August 20, 2010.  He observed that there will be a lot going on over the next several 
months and asked staff to update Board Members via email and phone. 
 
 
Chief Executive Officer’s Report – 6 
 
Mr. Zehner reported that ridership is up 4.2 percent over last year.  Two of the top ten 
ridership days have occurred during the month of June.  There have been 7 days in 
June that had over 18,000 trips.  Ridership is staying up well above budget projections.  
VRE will continue to work on on-time performance. 
 
Mr. Zehner announced that the first locomotive was shipped two days ago and is 
expected to arrive before or on July 1st.  The next locomotives will start coming in sets of 
two each month starting in November.  Once the first locomotive is delivered, it will 
undergo two to three weeks of testing before being put into service.  A ribbon cutting 
ceremony with Senator Webb is being scheduled and Board Members will be receiving 
an invitation to attend.  A separate ceremony will also be held commemorating the 
naming of the locomotive after Elaine McConnell.   
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Mr. Zehner reported that John Duque has been working diligently on acquiring Wi-Fi 
capability on the trains in order to have full coverage systemwide.  Staff expects to 
make a presentation on this project at the August or September Operations Board 
meeting.   
 
Mr. Zehner briefed the Board on the Keolis transition.  At the joint NVTC/PRTC meeting 
the Commissions gave him and Steve MacIsaac the authority to do what was necessary 
to make sure the transition to Keolis happened on-time and without service interruption.   
He requested that Amtrak consider a staggered or soft start where Keolis would run the 
Fredericksburg line beginning on June 28th and Amtrak would run the Manassas line for 
another 30 days.  Amtrak did not agree to this proposal but did agree to extend its 
service operation for VRE to July 9, 2010.  Therefore, Keolis will take over service on 
Monday, July 12th and will incur all costs for the delay.  
 
Mr. Zehner reported that Keolis continues to qualify crews, day and night.  Crews 
should be fully qualified by July 1, 2010.  VRE has notified FRA that VRE is planning to 
operate a “dress rehearsal” on July 5th, which is a holiday.  Keolis would operate a full 
service schedule that day on both lines with no customers.   He doesn’t anticipate that 
there will be any problems, but it gives everyone another week to work out any issues 
before July 12th.   
 
Mr. Zehner announced that on July 19th, the new express train will begin service on the 
Fredericksburg line.  The train will be a three-car set that will leave at 5:05 A.M. from 
Fredericksburg.  In addition, the state sponsored train from Richmond to Washington, 
D.C. will begin service the next day. 
 
 
Operations Board Member’s Time – 7 
 
Mr. Page explained that Fort Lee near Petersburg, Virginia, has become a major 
training center for the Army, including ballistics training.  As the BRAC plans have 
moved forward, the Army is developing a transportation plan to logistically move 800-
1000 soldiers from AP Hill to Fort Lee twice a week for 37 weeks of ballistics training.   
The Army has requested help from DRPT to determine if passenger rail could be used 
to do this, instead of using approximately 35 charter buses. The Army is looking for 
locomotives and railcars for service in the next four months and is interested in the 
potential sale of VRE surplus equipment.  Mr. Page observed that VRE will be facing 
ridership increases that may result in addition service. Since VRE may need additional 
equipment in the future, it may want to lease railcars temporarily to the Army.     
 
In response to a question from Chairman Milde, Mr. Zehner stated that he has 
explained to the Army that contractually VRE has two train slots available on the CSX 
line and VRE has enough equipment to add two more trains.  If VRE were to sell this 
equipment, then VRE could not add service.  However, a lease option has been 
discussed with the Army.  There are still a lot of details that would need to be worked 
out. Staff will provide an update at the August meeting.  Mr. Page stated that this is an 
important project for Virginia.  He also reported that under the six year capital 
improvement plan, which was approved by the CTB on Wednesday, funding was 



 4

approved to extend the state sponsored train from Washington. D.C.  to Richmond and 
then to Norfolk in three years.   
 
Mr. Way asked if helping the Army is something that the Board wishes to aggressively 
pursue, to shy away from, or to passively tolerate.  Chairman Milde stated that he would 
assume that VRE would want to support the military if it won’t hurt VRE growth.  Mr. 
Way expressed his opinion that it should be something that VRE aggressively pursues.  
In fact, he would like to see VRE provide the Army with assistance, including 
maintenance.  Chairman Milde observed that it is not an unfunded mandate.  He can 
agree with aggressively pursuing it as long as it does not interfere with VRE’s regular 
operations or impact the growth of VRE’s passenger base.  He asked if this is a one-
time project or a long term issue.  Mr. Page replied that it is long-term since it would 
become the Army’s transportation for 37 weeks out of each year.    DRPT has been 
very clear that if VRE equipment is leased, that the equipment would leave VRE 
property and be housed off-site.   
 
[Mr. Kelly arrived at 9:45 A.M.] 
 
 
VRE Riders’ and Public Comment – 8 
 
There were no comments.  
 
 
Consent Agenda – 9 
  
Ms. Caddigan moved, with a second by Mr. Smedberg, the following Consent Agenda 
Items: 
 

Resolution #9A-06-2010:  Authorization to Issue an Invitation for Bids for Lube 
Oil Delivery Services  

 
Resolution #9B-06-2010:  Authorization to Issue an Invitation for Bids for Brake 

Shoes for VRE Locomotives and Passenger Cars 
 
Resolution #9C-06-2010:  Authorization to Issue a Request for Proposals for a 

System Safety and Security Consultant 
 
Resolution #9D-06-2010: Authorization to Issue a Request for Proposals for 

Design and Construction Services for the Cherry Hill 
Third Track Project 

 
The vote in favor was cast by Board Members Caddigan, Cook, Covington, Kelly, Milde, 
Page, Smedberg, Stimpson and Way.   
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FY 2012 Budget Guidelines – 10A 
 
Mr. Zehner reported that the jurisdictional CAO Budget Task Force met on June 15, 
2010 to review various budget issues, including the cost of fuel, insurance, the new 
operating contract, fleet management plan, ridership projections, fuel tax projections, 
and subsidy.  He reviewed the revisions to the FY 2011 budget.  Mr. Zehner stated that 
because of substantial ridership growth, it is expected that there will be a budget surplus 
of $3-6 million for FY 2011.    At the September Board meeting, staff will make a 
recommendation as to what should be done with the surplus, including considering 
some type of subsidy credit for the jurisdictions.      
 
Mr. Zehner stated that in regards to the capital program, VRE staff proposes several 
adjustments to the FY 2011 capital program to allow VRE to order as many of the 
remaining five locomotives as possible before a mandated locomotive model change 
occurs for units ordered after December 31, 2010.  It would also allow VRE to take 
advantage of a significant price break.  This item will be discussed further in a following 
agenda item. 
 
Mr. Zehner reviewed the FY 2012 budget guidelines, issues and assumptions.  He 
reminded Board Members that Spotsylvania County will be providing one-half of their 
FY 2012 subsidy payment during that fiscal year and then in FY 2013 the County will 
pay back the deferral authorized by the Operations Board, as well as paying their full 
subsidy based upon the formula allocation.  Also, ridership growth could be impacted if 
the federal transit benefit ends in January 2011, when it is scheduled to expire. In 
response to a question from Chairman Milde, Mr. Zehner explained that VRE ridership 
grew substantially after the transit benefit was increased to $230 in 2009, even with a 
large VRE fare increase during that time.     
 
In response to a question from Chairman Milde, Mr. Zehner stated that the Operations 
Board previously directed staff to look at fare indexing, but the CPI has not increased.   
Mr. Way stated that he has a question in regards to budget guideline #1, which is “VRE 
staff will take all reasonable measures to continue to grow the ridership and improve the 
overall service to the riders.  Measures to be reviewed include service levels, fares, 
trains schedules, service amenities, and contracted services which bear on the ridership 
experience.”  He observed that VRE’s trains are already overcrowded and parking lots 
are full.  If VRE wants to continue to grow the ridership, in his opinion, VRE should 
reexamine the L’Enfant mid-day storage proposal. Overall, service cannot improve 
without some additional capacity.  He suggested that this should be reexamined in light 
of ridership changes.    
 
In response to a question from Mr. Way, Mr. Zehner explained that the life of a 
locomotive is approximately 40 years, so it would be beneficial to have VRE’s fleet of 
locomotives standardized.  If VRE needed more locomotives in the future, Mr. Zehner 
explained that VRE could buy locomotives that are the same model as VRE’s 
locomotives to keep the fleet standardized.   To buy one locomotive that is totally 
different from the rest of the fleet introduces many problems. 
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Mr. Smedberg observed that Arlington and Alexandria see increases each year in their 
subsidies, even though total jurisdictional subsidy has decreased for the last two years.  
Mr. Zehner stated that this issue will be brought back to the Board when action is 
requested on the budget.  Chairman Milde stated that he would like to see individual 
jurisdictions not have a subsidy increase.   Mr. Way asked that staff provide a detailed 
summary demonstrating the necessity for the proposed level of working capital.  Mr. 
Zehner agreed to provide this information to the Board with the preliminary budget at 
the August meeting.   
 
Mr. Smedberg observed that the resolution lists the goal of establishing a level of 
working capital at an amount equal to three months of operating costs, but a past 
presentation stated two months.  Mr. Zehner stated that the resolution should be 
changed to two months.   
 
Mr. Smedberg moved, with a second by Mr. Covington, to approve Resolution #10A-06-
2010, with the change of working capital from three months to two months.  The vote in 
favor was cast by Board Members Caddigan, Cook, Covington, Kelly, Milde, Page, 
Smedberg, Stimpson and Way.   
 
 
Authorization to Award a Construction Contract for the Fredericksburg Station 
Infrastructure Repair Projects – 10B 
 
Mr. Zehner stated that Resolution #10B-06-2010 would authorize him to award a 
construction contract for the Fredericksburg Station Infrastructure Repairs project to 
Trinity Construction Group, Inc., from Culpeper, Virginia in the amount of $1,702,993, 
plus a 15 percent contingency, for a total amount not to exceed $1,958,442.  He 
explained that in 2007, VRE received a federal earmark for repairs to the 
Fredericksburg VRE station, which totaled $2.6 million.  It was allocated over four years 
requiring VRE to take a phased approach toward completing the work.  These repairs 
will address the structure supporting the VRE platform which has become a hazard for 
pedestrians walking below it due to falling debris.  It will eliminate or substantially 
reduce the risk of deteriorating concrete that may dislodge and fall on the station 
platform and tracks.  In addition, the project will perform architectural rehabilitation to 
address cosmetic and functional deficiencies.    
 
Mr. Zehner reported that following a competitive procurement process where three bids 
were received, VRE staff is recommending award to the lowest responsive and 
responsible bidder, Trinity Construction Group, Inc.  Authorization is being sought to 
include a 15 percent contingency in order to address unforeseen conditions that may 
arise due to the age and condition of the facility.  Construction is expected to begin in 
July 2010 and be completed in early Fall 2011. 
  
Mr. Kelly stated that he would like to see progress made to get CSXT to sign off on 
Fredericksburg’s master plan so approval does not need to be sought with CSXT every 
single time an improvement is made.  He asked VRE to help make this a reality. 
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Mr. Kelly moved, with a second by Ms. Stimpson, to approve Resolution #10B-06-2010.  
The vote in favor was cast by Board Members Caddigan, Cook, Covington, Kelly, Milde, 
Page, Smedberg, Stimpson and Way.   
 
Authorization to Award a Contract for Advertising Sales Revenue – 10C 
 
Mr. Zehner reported that VRE currently has a contract with CBS Outdoor for the sale of 
advertising space on VRE trains and platforms.  This contract includes a period of 
performance from January 1, 2001 through December 31, 2005, with a five-year 
renewable option which was exercised and expires on December 31, 2010. 
 
Mr. Zehner further explained that the original advertising procurement was issued by 
WMATA in 2000 and included options for VRE and PRTC so that larger advertising 
clients could be attracted.  As this contract was nearing the expiration date, WMATA 
issued an RFP that again included options for PRTC and VRE.  Three proposals were 
received and evaluated by the WMATA selection committee.  CBS Outdoors was 
ranked first and awarded the contract by WMATA on May 28, 2010.   
 
Mr. Zehner stated that VRE has found this contract to be successful in generating non-
fare revenue.  VRE currently receives 65 percent of revenue generated from the sale of 
advertising on platforms and trains.  The new contract offers 50 percent total revenue, a 
lower percentage attributable to the present market conditions.  While VRE currently 
earns about $48,000 per year from this contract, VRE is optimistic that this amount will 
improve as the advertising market improves.  VRE’s base contract will begin January 1, 
2011 and continue through December 31, 2014, with four one-year renewable options.   
The contract is being recommended for the full seven years (three base years plus four 
one-year options) with the CEO exercising the option years at his discretion. 
 
Mr. Smedberg moved, with a second by Mr. Way, to approve the resolution.  The vote in 
favor was cast by Board Members Caddigan, Cook, Covington, Kelly, Milde, Page, 
Smedberg, Stimpson and Way.   
 
 
Authorization to Extend Amended Operating/Access Agreement with CSXT – 10D 
 
Mr. Zehner stated that another extension is being requested at this time to provide 
additional time to complete negotiation of a new agreement.   The level of liability 
insurance remains an outstanding issue.  Resolution #10D-06-2010 would recommend 
that the Commissions authorize the CEO to execute an extension of the existing 
Amended Operating/Access Agreement with CSXT to January 31, 2011. 
 
Mr. Covington moved, with a second by Mr. Way, to approve Resolution #10D-06-2010.  
The vote in favor was cast by Board Members Caddigan, Cook, Covington, Kelly, Milde, 
Page, Smedberg, Stimpson and Way.   
 
 



 8

Authorization to Extend Amended Operating/Access Agreement with Norfolk Southern – 
10E 
 
Mr. Zehner stated that another extension is also being requested at this time for the 
Norfolk Southern agreement. The level of liability insurance remains the outstanding 
issue.  Resolution #10E-06-2010 would recommend that the Commissions authorize the 
CEO to execute an extension of the existing Amended Operating/Access Agreement 
with Norfolk Southern to January 31, 2011. 
 
Mr. Covington moved, with a second by Mr. Kelly, to approve Resolution #10E-06-2010.  
The vote in favor was cast by Board Members Caddigan, Cook, Covington, Kelly, Milde, 
Page, Smedberg, Stimpson and Way.   
 
 
Authorization to Modify the Contract for New Locomotive Purchase – 10F 
 
Mr. Zehner stated that back in January of 2008, the Operations Board authorized VRE 
staff to enter into a contract with Motive Power, Inc. of Boise, Idaho for the manufacture 
of two new locomotives.  Since that time, additional approvals have been sought and 
VRE has ordered a total of 15 locomotives.  Motive Power has offered a price of 
$3,604,532 per locomotive for all orders placed by July 5, 2010.  This price reflects the 
supplier discount they receive for bulk purchasing, since the supplies for these 
locomotives will be combined with some of VRE’s prior orders.  Locomotives ordered 
after that date will cost approximately $500,000 more per unit, in accordance with the 
contract provisions.  As such, VRE is making every effort to order as many units as 
possible at the lower price, including using a portion of the capital reserve.  In addition, 
although the option contract extends until 2013, locomotives ordered after December 
31, 2010, will be a different model which would require additional inventory and training, 
resulting in significantly higher lifecycle costs.  Mr. Zehner stated that it is important to 
have a standardized fleet of locomotives.   VRE’s railcar fleet is already standardized. 
 
Mr. Zehner explained that the VRE Operations Board is being asked to recommend that 
the Commissions authorize him to modify the contract with Motive Power, Inc., for the 
purchase of locomotives so that the base order is increased from 15 to 19 locomotives, 
increasing the contract value by $13,218,128, for a total amount not to exceed 
$73,798,120.  Funding is available from the locomotive acquisition line item of the VRE 
capital budget.  The first three units would be purchased using federal formula funds for 
FY 2011 and prior years.  The fourth unit would be purchased by transferring federal 
formula funds from other projects in FY 2011, reducing the contingency amount needed 
for the project based on costs to date, and using up to $1.5 million of VRE’s capital 
reserve of $2.4 million.  Mr. Zehner stated that the fifth and final locomotive could still be 
ordered before December 31, 2010, if funding became available. 
 
Chairman Milde expressed his concern that VRE may be missing out on state matching 
funding.  Mr. Zehner explained that VRE asked the Commonwealth to continue their 
funding match but they have not agreed.  It would have been approximately $300,000.    
Mr. Covington asked if there is any chance that the Commonwealth would cover the 
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cost of the fifth locomotive.   Mr. Page stated that DRPT would like to sit down with VRE 
staff to discuss the four locomotive purchases.    
 
In response to Mr. Way, Mr. Zehner stated that after January of 2011, only Tier 3 
locomotives can be purchased.  VRE’s locomotives are Tier 2.  Mr. Zehner assured Mr. 
Way that VRE’s Tier 2 locomotives will not be required to be retrofitted. 
 
Mr. Harf observed that the Motive Power offer has a deadline of July 5th, but PRTC does 
not meet until July 8th.  Mr. Zehner stated that Motive Power is willing to accept an order 
by July 9th to facilitate PRTC’s meeting date.   
 
Mr. Smedberg asked if there is a certain level or percentage needed for VRE’s capital 
reserve.  Mr. Zehner responded that there is no requirement to maintain.   
 
Mr. Covington moved, with a second by Mr. Kelly, to approve Resolution #10F-06-2010.  
The vote in favor was cast by Board Members Caddigan, Cook, Covington, Kelly, Milde, 
Page, Smedberg, Stimpson and Way.   
 
 
Authorization to Execute a Force Account Agreement for the Fredericksburg Station 
Infrastructure Repairs Project – 10G 
 
Mr. Zehner explained that the Operations Board is being asked to authorize him to 
execute a force account agreement with CSXT for the Fredericksburg station 
infrastructure repairs project in an amount not to exceed $200,000.  Resolution #10G-
06-2010 would accomplish this.  In addition to the work that was approved earlier in the 
agenda for this station, CSX also requires that certain tasks be performed by union 
forces under a force account agreement, including work associated with track drainage.  
In addition, a CSX flagman will be required to provide work protection during all work 
performed near the tracks.  Funding for this work is included in VRE’s Capital 
Improvement Program as part of the Fredericksburg rail station project.  Funding is 
being provided using a federal earmark with state and local funds being provided as the 
match.   
 
Mr. Kelly moved, with a second by Ms. Stimpson, to approve the resolution.  The vote in 
favor was cast by Board Members Caddigan, Cook, Covington, Kelly, Milde, Page, 
Smedberg, Stimpson and Way.   
 
 
Closed Session – 11 
 
Mr. Zehner stated that no closed session is needed. 
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Fare Evasion Policy – 12 
 
Mr. Zehner reviewed the 2009 legislation that was adopted beyond the scope of VRE’s 
request.  That legislation resulted in many enforcement problems.  In 2010, HB 688 
(Miller) and SB 25 (Puller) were passed unanimously by both houses and the Governor 
signed them into law.  The new legislation lowers the fine from $250 to $100 (capped by 
the House for civil infractions); provides a prepayment option; changes it from a 
misdemeanor to a civil infraction; and keeps fraud a Class 2 misdemeanor.   The 
change in the law will become effective July 1, 2010.   
 
Mr. Zehner stated that most fare evasion occurs with the 10-ride ticket, which must be 
validated for each ride.  If not validated, a person could use the ticket indefinitely until 
caught.  VRE has also received growing passenger complaints about fare evasion.  It is 
important that VRE is seen to be fairly enforcing fare evasion policies.     
 
Mr. Zehner reported that on-board ticket sales/validation, which was suggested at an 
earlier Operations Board meeting, is not feasible.  It would be very costly and there is no 
equipment compatible with the VRE fare collection system currently available in the 
U.S. market.  With the new legislation going into effect July 1st and Keolis beginning 
operations on July 12th, VRE staff is recommending that train crews be trained on the 
fare evasion policy and given discretion.  It would end the zero tolerance policy.  VRE 
would simultaneously educate riders on ticket validation procedures through train talks, 
posters and the website.   
 
Mr. Way expressed his opinion that to have consistent discretion among the train crew, 
there would need to be a codified manual, which ends up being no discretion at all, but 
just a loose set of rules.  Chairman Milde stated that for daily riders, who know how to 
ride the system, they should know how to validate and VRE should be enforcing the fare 
policy.  For those people new to the system or visiting and do not understand the 
system, some discretion is needed.  Ms. Stimpson stated that it is important to 
remember that there are legitimate reasons that regular riders can’t validate because of 
some extenuating circumstance.  There needs to be some discretion.  Mr. Cook stated 
that the problem with discretion is that it automatically causes problems, such as 
discrimination.  The discretion should not be left with the conductors.  The better place 
to allow discretion is after the citation is given.   Mr. Way stated that if there is any 
conductor discretion, it should occur before the passenger boards the train.    
 
Chairman Milde asked staff to report back in six months.  He observed that Board 
members seem to agree that broken machinery, new riders and notifying the conductor 
before getting on the train if there is a fare issue are all good reasons to allow some 
discretion.   
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Adjournment  
 
Chairman Milde announced that Mr. Kelly is retiring from the Fredericksburg City 
Council and this will be his last Operations Board Meeting.  Chairman Milde presented 
Mr. Kelly with a commemorative model VRE train, honoring his eight years on the 
Operations Board.   
 
Without objection, Chairman Milde adjourned the meeting at 10:52 A.M.   
 
Approved this 20th day of August, 2010. 
 
 
 
_____________________________ 
Paul Milde 
Chairman 
 
 
_____________________________ 
Wally Covington 
Secretary 
 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the June 18, 2010 Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
 



 

 

 
 

RESOLUTION #2149 
 
 
SUBJECT: Modify Contract for New Locomotives.  
 
WHEREAS: In January of 2008, the Operations Board approved the award of a 

contract to MotivePower, Inc. for the manufacture of two new locomotives;  
 
WHEREAS: Since that time, additional approvals have been granted allowing the 

purchase of fifteen total units for a contract total of $60.6 million; and,  
 
WHEREAS: Authorization is now being sought for up to five additional units, funding for 

which is available for four units and under development for the fifth unit. 
 
NOW, THEREFORE, BE IT RESOLVED THAT, the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to modify the 
contract with MotivePower, Inc., for the purchase of locomotives so that 
the base order is increased from fifteen to nineteen locomotives, 
increasing the contract value by $13,218,128, for a total amount not to 
exceed $73,798,120.    

 
BE IT FURTHER RESOLVED THAT, the Northern Virginia Transportation Commission 

authorizes the VRE Chief Executive Officer to further modify the contract 
with MotivePower, Inc., for the purchase of locomotives so that the base 
order is increased to twenty locomotives, increasing the contract value by 
$17,318,128, for a total amount not to exceed $77,898,120, if additional 
funding is received. 

 
 
Approved this 1st day of July, 2010. 
 
        
 
             

Catherine M. Hudgins 
Chairman 

 
                                               
Mary Hynes 
Secretary-Treasurer  
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RESOLUTION #2152 
 
 
SUBJECT:   WMATA Governance. 

 
WHEREAS: The Passenger Rail Investment and Improvement Act (PRIIA) of 2008 

provides $1.5 billion in federal funding to address capital and preventive 
needs for the Washington Metropolitan Area Transit Authority (WMATA);  

 
WHEREAS:  The Commonwealth of Virginia has provided $75-80 million annually in 

discretionary capital and formula operating funding for WMATA 
consistently over the past decade;  

 
WHEREAS:  The Commonwealth has secured a dedicated, reliable, and sustainable 

funding source to cover 100% percent of Virginia's share of matching 
funds to meet the requirement for PRIIA funds and has appropriated and 
allocated the first $50 million for Fiscal Year 2011;  

 
WHEREAS:  The Commonwealth is requesting a stronger partnership with Northern 

Virginia local governments, the District of Columbia and the State of 
Maryland; and 

 
WHEREAS:  The Commonwealth serves as a member of the Tri-State Oversight 

Committee for WMATA through its designation by federal law to oversee 
safety and security for Metrorail in partnership with the District of Columbia 
and Maryland. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission welcomes the Commonwealth's interest and increased 
investment in the funding and oversight of WMATA. 

 
BE IT FURTHER RESOLVED that NVTC and its members commit to working with the 

Commonwealth to establish an enhanced and supportive relationship; and 
given there is a thorough study currently being conducted by the Board of 
Trade and Council of Governments the Commission commits to a 
discussion with the Commonwealth, at the conclusion of the study, to 
consider any possible changes to Metro's Virginia governance that would 
further that goal. 
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RESOLUTION #2152 cont’d 

 
Approved this 1st day of July, 2010. 
 
        
 
             

Catherine M. Hudgins 
Chairman 

 
                                               
Mary Hynes 
Secretary-Treasurer  













 

 

 
 

RESOLUTION #2153 
 
SUBJECT:  I-95/395 HOT Lanes Request. 
 
WHEREAS: Since the Commonwealth of Virginia’s announcement of its intent to enter 

into a public private partnership for the construction and operation of high 
occupancy toll lanes in the I-95\395 corridor (“HOT lanes project”), the 
Northern Virginia Transportation Commission has raised a number of 
issues including the reliability of traffic modeling used in the project, 
impacts on transit and HOV usage, traffic congestion at access and 
egress points, safety, and impacts on local streets and neighborhoods;  

 
WHEREAS: The Northern Virginia Transportation Commission‘s 2009 and 2010 

legislative agendas included requests that contracts with the private 
sector involving conversion of existing High Occupancy Vehicle facilities 
to High Occupancy Toll facilities include protections ensuring that no 
deterioration in safety and levels of performance of transit services and 
high occupancy vehicles occurs, that local government concerns with 
congestion at points of access and egress and on parallel local streets 
are openly and meaningfully addressed, and that compensation will be 
provided to local governments forced to incur expenses to relieve 
congestion at access and egress points;  

 
WHEREAS: Individual member jurisdictions of the Northern Virginia Transportation 

Commission directly impacted by the HOT lanes project have expressed 
concerns, including but not limited to Fairfax County in its April 13, 2009 
letter to VDOT’s District Administrator, Arlington County in its January 27, 
2009 resolution, and the City of Alexandria in its March 24, 2009 
resolution;  

 
WHEREAS: The foregoing Northern Virginia Transportation Commission member 

jurisdictions have recently met to review the issues they have raised 
individually, and agree that the Commonwealth must fully respond to 
these issues in a satisfactory and comprehensive manner before the 
HOT lanes project proceeds further;  

 
WHEREAS: The concerns raised by each of these jurisdictions are consistent with 

those expressed by the Northern Virginia Transportation Commission and 
require serious consideration and complete responses by the 
Commonwealth prior to consummation of a comprehensive agreement 
with any private partner; and  
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RESOLUTION #2153 cont’d -2- 

 
 
 
WHEREAS: The Northern Virginia Transportation Commission believes that the 

Commonwealth should not delay in addressing the foregoing concerns so 
that the HOT lanes project can move forward promptly and in a manner 
that provides all necessary assurances described above. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation 

Commission hereby requests the Commonwealth of Virginia to promptly 
engage Fairfax County, Arlington County, and the City of Alexandria in a 
constructive dialogue to address the issues raised by those jurisdictions, 
with the objective of resolving those issues to all parties’ mutual 
satisfaction thereby permitting the project to proceed with all parties, and 
the public, confident that the transfer of the high occupancy vehicle facility 
to private, commercial control will not only benefit transportation in the 
corridor but will not adversely impact the local jurisdictions and residents 
along the corridor; and 

 
BE IT FURTHER RESOLVED that the Northern Virginia Transportation Commission 

hereby directs the Executive Director to transmit this resolution to the 
Secretary of Transportation for the Commonwealth of Virginia. 

 
 
Approved this 1st day of July, 2010.    
 
 
 
 
 
                                         
       Catherine M. Hudgins 

      Chairman 
                                                         
Mary Hynes 
Secretary-Treasurer  
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