
 

 

 

 

 

NVTC COMMISSION MEETING  

THURSDAY, SEPTEMBER 3, 2009 

NVTC CONFERENCE ROOM  

8:00 PM 

 

 

 
 

 
 
 
 
 

AGENDA 
 
 
 

1.  Minutes of the NVTC Meeting of July 2, 2009. 
 
Recommended Action: Approval.  
 
 

2. WMATA Items. 
 
A. General Manager John Catoe will discuss WMATA items of current interest 

(including the FY 2011 budget, safety and legislation) and respond to 
questions. 

 
B. Response to NVTC’s letter on WMATA Budget. 
 
Discussion Item.  
 

NOTE: WMATA General Manager John Catoe will be present.  A buffet supper will 
be provided for attendees. 



 

   

 
3. VRE Items. 

 
A. Report from the VRE Operations Board and Chief Executive Officer--

Information Item. 
 

B. Sale of Three F-40 Locomotives--Action Item/Resolution #2128. 
 
C. Spotsylvania County Joining VRE/PRTC--Action Item/Resolution #2129.  
 
D. Endorsing Virginia’s High Speed Rail ARRA Application--Action 

Item/Resolution #2130. 
 
E. FY 2011 Preliminary VRE Budget--Action Item/Resolution #2131. 
 
F. 2009 VRE Passenger Survey Results--Information Item.  

 
 

4. Vanpool Incentive Program. 
 
NVTC staff has developed a proposal to encourage additional vanpooling and to 
increase the region’s earnings of federal formula assistance. 

 
Recommended Action:  Endorse a project design study and authorize staff to 
pursue funding.  

 
 

5. NVTC’s Preliminary Administrative Budget for FY 2011. 
 
A preliminary budget is provided that holds total expenditures and local 
contributions constant and continues to freeze staff salaries.  
 
Recommended Action:  Authorize NVTC’s executive director to forward the 
preliminary budget to the commission’s jurisdictions for their use in planning their 
own FY 2011 budgets. 

 
 

6. Status of NVTC Projects. 
 
A. Real-Time Bus Information--Adam McGavock 
B. E-Schedules--Kala Quintana 
C. I-66 Mode Share Report--Lynn Everett 

 
Information Item.  
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7. Legislative Items. 

 
A. State: A draft VTA legislative agenda is being used to brief candidates for 

state office. 
B. Federal: Authorization, climate change and appropriation legislation will be 

reviewed. 
 
Discussion Item. 
 
 

8. Status of I-95/395 HOT Lanes Project. 
 
The project has been delayed.  Staff will share current information. 

 
Information Item.  

 
 

9.  Regional Transportation Items.  

A. Monthly Transit Ridership Report. 
B. 2007/08 MWCOG Household Travel Survey. 
C. City of Fairfax Operates Six New Hybrid Buses. 
D. Status of Regional BRT TIGER Application 
E. Capital Flyer Bus Service (November, 1971). 
F. Texas Transportation Institute’s Annual Traffic Congestion Report. 
G. Statewide Transit Plan/Surface Transportation Plan/Corridors of Statewide 

Significance. 
H. VTrans 2035 Research. 
I. APTA 2009 Public Transportation Fact Book. 
J. 2008 Transportation Statistics Annual Report (U.S. Bureau of Statistics). 
K. Transportation Energy Data Book (28th Edition). 
L. Try Transit Week. 
M. David R. Goode Transportation Policy Conference.  
N. Stranded at the Station (Transportation for America, August 2009). 

 
Information Item. 

 
10.  NVTC Financial Items for June and July, 2009. 

 
Information Item. 
 
 

11.  Closed Session for a Personnel Item (Section 2.2-3711.A.1 of the Virginia 
Code). 



 
 

 

AGENDA ITEM  #1 
     

MINUTES 
NVTC COMMISSION MEETING – JULY 2, 2009 

NVTC CONFERENCE ROOM, ARLINGTON, VIRGINIA 
 

 The meeting of the Northern Virginia Transportation Commission was called to order 
by Chairman Zimmerman at 6:50 P.M. 
 
Members Present 
David Albo 
Charles Badger 
Sharon Bulova 
Adam Ebbin 
William D. Euille 
John Foust 
Mark R. Herring 
Catherine Hudgins 
Dan Maller  
Joe May 
Jeffrey McKay 
Thomas Rust 
Christopher Zimmerman 
 
Members Absent 
Kelly Burk 
Jay Fisette 
Jeffrey Greenfield 
Pat Herrity 
Mary Hynes 
Paul Smedberg 
Mary Margaret Whipple 
 
Staff Present 
Lynn Everett 
Rhonda Gilchrest 
Corey Hill (DRPT) 
Scott Kalkwarf 
Greg McFarland 
Adam McGavock 
Kala Quintana 
Jennifer Straub (VRE) 
Rick Taube 
Dale Zehner (VRE) 
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Chairman Zimmerman suggested that while the commission waits for a quorum, 
Corey Hill begin his presentation.  There were no objections. 
 
 
Briefing on I-95/395 HOT Lanes Bus Rapid Transit Operational Study 
 
 Mr. Hill gave an overview of the study and the transit/TDM study 
recommendations, which include $137 million in capital projects and $161 million in 
operating costs over a 20-year period.  He then reviewed the BRT Operational Study 
analysis.   
 
 Delegate Ebbin arrived at 6:56 P.M. 
 
 In response to a question from Chairman Zimmerman, Mr. Hill explained that 
they are trying to take advantage of existing transit service and stations, so there will be 
new service as well as modifications to existing service.  In response to a question from 
Mrs. Bulova, Mr. Hill reviewed the proposed station locations and stated that the 
Franconia/Springfield station is not being tested in the BRT study.  There is a time 
sensitivity issue to keep riders moving.  If a bus has to come off I-395 and go to 
Franconia/Springfield station, pick up riders and then come back out to I-395, it takes a 
long time and the attractiveness of the service drops. However, the 
Franconia/Springfield station could be a termination or an origination point.  Mrs. Bulova 
observed that people will want to get on the new HOT lanes from the communities that 
are near the HOT lanes construction. 
 
 Mr. Hill announced that the preliminary BRT study recommendations should be 
finalized in the next three weeks and the draft report completed in August 2009.  
Coordinated activities include the ARRA Stimulus Proposal due in September 2009 and 
the I-66 Transit/TDM study in November 2009. 
 
 Chairman Zimmerman observed that a quorum has been reached and he 
suggested the commission move forward to action items and then return to this item 
later in the meeting to allow commissioners to ask questions.  There were no objections.   
 
 
Minutes of the June 4, 2009 NVTC Meeting 
 
 Mr. Euille moved, with a second by Mr. Maller, to approve the minutes.  The vote 
in favor was cast by commissioners Albo, Badger, Bulova, Ebbin, Euille, Foust, Herring, 
Maller, McKay, Rust and Zimmerman.   
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VRE Items 
 

Report from the VRE Operations Board.   Mr. Zehner reported that VRE’s year-
to-date on-time performance has increased by three percent systemwide.  VRE has 
issued a RFP for a service provider.  Amtrak has been VRE’s sole source provider since 
VRE’s inception.  He reported that 16 vendors, including Amtrak, attended the required 
pre-proposal conference.  Proposals are due at the end of August with the provider to 
begin service in July 2010.   

 
Modify Contract for New Locomotives.  Mrs. Bulova reported that the VRE 

Operations Board recommends approval of Resolution #2125, which would authorize 
VRE’s CEO to modify the contract with Motive Power, Inc., to increase the base order to 
12 from nine locomotives.  This increases the contract value to $48.5 million, an 
increase of $12 million including contingency.  The unit price of the new locomotives 
remains the same at just under $3.7 million.  Grant funds are available for this 
purchase. 

 
On a motion by Mrs. Bulova and a second by Mr. McKay, the commission 

unanimously approved the resolution (copy attached).  The vote in favor was cast by 
commissioners Albo, Badger, Bulova, Ebbin, Euille, Foust, Herring, Maller, McKay, Rust 
and Zimmerman.     

 
Extend Contract with CSXT.  Mrs. Bulova stated that Resolution #2126 would 

extend the operating access agreement with CSXT through January 31, 2010.  The 
current agreement expires July 31, 2009.  Failure to agree on the level of liability 
protection has delayed completion of a new contract. 

 
Mrs. Bulova moved, with a second by Mr. Foust, to approve Resolution #2126 

(copy attached).  The vote in favor was cast b y commissioners Albo, Badger, Bulova, 
Ebbin, Euille, Foust, Herring, Maller, McKay, Rust and Zimmerman.   

 
Extend Contract with Norfolk Southern. Mrs. Bulova reported that Resolution 

#2127 would extend the operating access agreement with Norfolk Southern through 
January 31, 2010, since the current contract extension expires July 31, 2009.  Liability 
protection issues have also delayed the completion of a new contract. 
 

Mrs. Bulova moved, with a second by Mr. Foust, to approve the resolution. 
 
In response to a question from Delegate Rust, Mr. Zehner stated that the 

railroads want VRE to have $500 million in liability insurance.  VRE currently has $250 
million in insurance.   Following this discussion, the commission unanimously approved 
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the resolution (copy attached).  The vote in favor was cast by commissioners Albo, 
Badger, Bulova, Ebbin, Euille, Foust, Herring, Maller, McKay, Rust and Zimmerman.   

 
Gainesville-Haymarket Alternatives Analysis Report.    Mrs. Bulova stated that 

the VRE Operations Board asked that the commissions be briefed on this item prior to 
the release of the RFP for the Gainesville-Haymarket Environmental Analysis and 
preliminary engineering services.  Mr. Zehner provided an overview of the results 
provided to the Operations Board of the recently competed Gainesville-Haymarket 
Alternatives Analysis.  The next step in the project development process is to procure 
engineering and environmental services to conduct environmental analysis to fulfill 
National Environmental Policy Act requirements and to prepare the preliminary 
engineering and design.  The scope of work for this phase includes defining and 
analyzing various implementation alternatives; identifying potentially affected 
environments; conducting a capacity study to determine rail infrastructure needs; 
developing various design options for the proposed extension (including right-of-way 
acquisition and potential station locations); and refining the general project scope of 
work, project cost estimate, time line, and ridership projections developed for the 
Alternatives Analysis.  The environmental analysis and preliminary engineering work will 
take approximately three years to compete.  Upon receipt and review of proposals, VRE 
staff will return to the Operations Board with a recommendation for award.  Mr. Zehner 
stated that this project has garnered a great deal of interest from people living in the 
Gainesville-Haymarket area.   

 
Delegate May arrived at 7:19 P.M. 
 
Mr. Badger stated that there are significant costs involved with this project and it 

is appropriate for policy makers to look at this before proceeding.  Mr. Zehner stated 
that the Environmental Analysis is not completed yet and therefore cost estimates are 
not available.   Mr. Badger stated that there are preliminary numbers.  Mr. Zehner stated 
that Mr. Badger is correct that there will be substantial costs for this project ($150 - $250 
million).  Following the Environmental Analysis and preliminary engineering, which will 
cost $5 million, solid cost estimates will be available.   
 
 Delegate Rust observed that the projected capital costs seem to be coming 
down.  Mr. Zimmerman explained that these reductions are the result of CSXT putting in 
a signal system and therefore, VRE will not have to do it. Chairman Zimmerman 
observed that the recommendation of award by the Operations Board is expected in 
November 2009.  This will provide some time to look at the numbers that will be 
available soon. 
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 Delegate Albo asked if the region really wants to spend $5 million on analysis of 
a project that the region has not yet committed to funding.  Chairman Zimmerman 
stated that would be a question that needs to be answered in November. 
 
 Mr. Maller disclosed that he will recuse himself from any action concerning this 
project because he has a potential conflict of interest since one of his clients owns a 
piece of property in the service area.   
 
 Delegate Albo asked why it costs $250 million for an extension project that is 
basically a new station and parking lot.   Mr. Zehner stated that cost estimates for 
service from Manassas to Haymarket include at least one more rail line, three stations, 
and three parking garages.  If the service is only extended from Manassas to 
Gainesville, the costs would be significantly lower.   
 
 In response to a question from Delegate Rust, Mr. Zehner explained that the 
analysis shows that rail in this corridor would carry many more people than bus-only on 
I-66.   
 
 Delegate May expressed his opinion that this extension is a good idea because 
for every car that can be taken off I-66, the entire corridor benefits.  There is interest in 
this project from the business community.  He stated that he would like to see the 
project move forward. 
 
 PRTC Resolution.  Mr. Taube explained that a copy of a resolution to be 
discussed and acted upon at PRTC’s July 9th meeting has been provided to NVTC at 
the request of VRE counsel.  The resolution would provide authorization to execute a 
proffer statement for zoning reclassification of a parcel at Leeland Road VRE Station in 
Stafford County.  NVTC does not need to take any action.     
 
  
Authorize Purchase of Mobile Data Terminals for Alexandria’s Real-Time Bus 
Information Project 
 

Mr. Taube explained that the commission is asked to authorize NVTC’s executive 
director to spend $37,288 of existing project grant funds to equip DASH buses with 
mobile data terminals.  NVTC is currently managing a contract with Strategic Mapping, 
Inc., to install a passenger information system on the Alexandria DASH bus system 
using a federal earmark.  Alexandria DASH wishes to enhance this system with the 
addition of mobile data terminals on each of their 62 vehicles.  The terminals will allow 
the DASH drivers to better maintain schedules, monitor the passenger information 
system and will allow for the broadcasting of alerts and emergency notifications.    
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 Mr. Euille moved, with a second by Mr. McKay, to authorize the executive 
director to spend $37,288 of project funds to equip DASH buses with mobile data 
terminals.  The vote in favor was cast by commissioners Albo, Badger, Bulova, Ebbin, 
Euille, Foust, Herring, Maller, May, McKay, Rust and Zimmerman.  
 
 Mr. Euille left the meeting at 7:32 P.M. and did not return. 
 
 
Continuation of the Briefing on I-95/395 HOT Lanes BRT Operational Study 
 
 Chairman Zimmerman opened the floor for questions on the earlier briefing by 
Mr. Hill.   
 
 Chairman Zimmerman asked about off-corridor improvements.  Mr. Hill 
responded that it does not make sense to invest in corridor improvements and then lose 
commuting time because there are back-ups getting off the HOT lanes, so off-corridor 
improvements are being analyzed.   Chairman Zimmerman stated that it is important to 
look at on and off locations.  If in-line stations are built then basically no development 
around the station is available.  Mr. Hill stated that in-line stations as well as direct 
access ramps will be analyzed.  Chairman Zimmerman observed that while it is good to 
model new service, there is already existing service and it is important to look at how to 
integrate it all.   
 
 Mr. McKay asked about how to get people from the Lorton Station to Fort Belvoir.  
Mr. Hill agreed that this is a huge task.  He agreed that there needs to be better access.  
Mr. McKay stated that existing bus service to Fort Belvoir is already heavily used.  He is 
still unconvinced that Franconia/Springfield should not be considered a BRT station.  He 
also observed that there are distinct differences between the two sides of I-95 in 
Springfield area.  It merits another look and he suggested looking at doing something on 
the west side of I-95.  He stated that it is important not to assume that when buses 
arrive at the Franconia/Springfield station that people will switch to rail.  Many people 
prefer riding the bus rather than rail.   Delegate Albo agreed that there will be many 
people coming from the south into the Springfield area and Fort Belvoir.  Chairman 
Zimmerman stated that a bus-only lane is needed across the 14th Street Bridge.   
 
 Mr. Hill stated that he will take these comments back to DRPT’s consultants.  He 
stated that DRPT can do a better job of articulating how the Franconia/Springfield area 
is already being served by the many bus routes and transit services and how it will be 
integrated into the entire system. 
 



7 
 

 
 

 In response to a question from Mr. Maller, Mr. Hill explained that BRT is broadly 
described and flexible.   
 
 
Bus Rapid Transit Stimulus Funding Application 
 

Mr. Taube stated that TPB’s Scenarios Task Force is coordinating an ambitious 
application for up to $300 million of discretionary federal stimulus funding for a regional 
BRT network.  Proposals are due September 15, 2009 and federal selection criteria 
have been released.  The criteria are being used by local/regional staff to evaluate 
candidate routes for this regional proposal.  Whatever is included in the application and 
funded must be completed by September 2012.    The Task Force is expected to meet 
on July 15th to finalize the list of projects.     
 
 Mr. Taube also reported that the Regional Priority Bus Conference held on June 
24th was very well attended.  There was a good discussion about BRT services across 
the country.  Also, the second year of the SJR 122 Joint Subcommittee will look at BRT 
systems in Northern Virginia.    The subcommittee will meet three more times.  At the 
June 24th meeting, Secretary Homer gave a presentation that emphasized the need for 
a dedicated, sustainable source of funding for rail passenger and transit operating 
expenses.  The lack of such operating funding will be an impediment to any plans for 
expanded BRT services.   
 
 Mr. Taube stated that regarding the state transportation six-year program, 
Secretary Homer pointed out that $3 billion of bonds initially anticipated over 10 years 
has shrunk to $2.2 billion and even the first sale cannot occur until calendar 2010 if 
insurance proceeds warrant.  It may be time to consider stepping back from bonds 
entirely to a pay as you go approach.  Without continuing drastic cuts in VDOT’s budget, 
including large layoffs, federal funds may not all be matched.  And if federal highway 
funds are not available to reimburse Virginia (because of deficits in the Federal Highway 
Trust Fund), then the commonwealth will be in even more serious trouble. 
 
 Mrs. Hudgins arrived at 7:57 P.M. 
 
 Chairman Zimmerman agreed that the conference was well attended.  The bus-
on-shoulder program in Minneapolis-St. Paul area is very interesting, which was 
highlighted at the conference.  The 270-miles of bus lanes in that region are heavily 
used and have been operational for approximately 16 years.  He stated that he would 
like to see VDOT be as creative.  It could be a big increase in the region’s transportation 
capacity with a modest investment.   
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Status of the GEORGE Bus Service 
  

Mr. Taube explained that Arlington’s ART is set to take over operation of Falls 
Church’s GEORGE bus system on July 6th.  An operating agreement will be signed 
between those two parties and NVTC will be relieved of its responsibilities to take 
ownership of the buses even if Arlington ceases to operate them.  On the advice of a 
Federal Transit Administration (FTA) official, supported by legal counsel, Arlington will 
now be responsible instead of NVTC.  Arlington County has agreed.  Based on the 
advice from FTA, NVTC staff wrote to WMATA to accomplish the transfer of the four 
buses directly from WMATA to Arlington.   Effective July 6th the new fares for GEORGE 
will be $1.35 cash or $1.25 with a SmarTrip card, which is the same fare as Arlington 
County’s ART service.  These prices will remain until September while the fareboxes 
are being reprogrammed and then the fares will be reduced to $1 on September 8th.   

 
Mr. Maller thanked Arlington County for their partnership with the city of Falls 

Church to keep the GEORGE Bus system running. 
 
   

Employer Assistance for Commuters from Virginia’s State of the Commuter Survey 
 
 Mr. Taube reminded commissioners that at the last meeting there were questions 
raised about the shares of respondents reporting employer-provided commuting 
services.  The findings may reflect fundamental misunderstandings of who is providing 
the service.  In Northern Virginia, the guaranteed ride home program of MWCOG is 
available to virtually any commuter.  While respondents may not distinguish correctly 
between an employer-provided versus an employer-endorsed program, another pitfall in 
interpreting these responses includes the possibility that respondents may not be fully 
aware of the services offered by their employers and thus under report.  The survey 
does confirm the effectiveness of employer-provided commuter services for those 
employees who actually use the services. 
 
 Mr. Hill stated that Northern Virginia has a guaranteed ride home program run by 
Commuter Connections; however, the rest of the state generally does not have these 
guaranteed ride home programs.   
 
 
WMATA Items 
  

Next Metro Capital Funding Agreement.  Mr. Taube reported that meetings are 
underway with local, regional and state financial staffs to determine the shape and form 
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of the successor capital funding agreement to Metro Matters.  Early indications are that 
most favor another multi-year agreement, commencing in FY 2011. 

 
 Metro Access Status.  The costs of this federally mandated service continue to 
rise sharply, which has serious implications for the future success of WMATA.    
 

Public Hearing on Relocation of Royal Street Garage.   Mr. Taube stated that a 
public hearing on the relocation of the Royal Street Garage has been scheduled for July 
28, 2009 in Supervisor McKay’s offices.  The Royal Street operations would be moved 
to Newington in Fairfax County to a site on Cinder Bed Road.  Funding would have to 
be identified in the successor to Metro Matters.   
 
 Recent Metrorail Accident.  In response to a question from Delegate Albo asked 
if WMATA has an insurance cap similar to VRE.  Chairman Zimmerman stated that he 
does not have this information and WMATA Board members are unable to discuss the 
details of the accident.  
 
 Other Metro Items.  As of July 1st Metro riders can find real- time information 
about bus arrivals through the use of a cell phone, web-enabled device or computer.   
 
Legislative Items 
 
 Mr. Taube reviewed the Obama Administration’s proposal to borrow $20 billion of 
general funds to cover the Highway Trust Fund shortfall.     This extension proposal, 
which is labeled “Stage 1 Reauthorization,” calls for $300 million to help states and 
metropolitan planning organizations evaluate their transportation systems.  It would 
provide $10 million to help DOT “develop performance goals and establish guidelines 
for states and localities on project evaluation.” 
 
 Delegate Albo questioned the number of people who will actually use the rail 
service from Lynchburg to Washington, D.C.   Mr. Badger clarified that it is not just 
service between Lynchburg and D.C, but passengers can continue on to Baltimore, 
New York and Boston.  Delegate Albo expressed his opinion that the cost per person is 
not a good value.  Delegate Rust stated that the authorization for this three-year trial 
came out of the budget and not legislation.  Chairman Zimmerman noted that generally 
intercity rail in Virginia is a good thing.  The potential ridership on the rail line from 
Washington, D.C., to Richmond is good.  Mr. Foust asked if the Lynchburg service will 
connect to Richmond.   Mr. Badger stated that it does not.  The rail lines follow the 
Route 29 and I-95 corridors. 
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Regional Transportation Items 
 

Highlights of the Virginia Transit Association Conference.  Mr. Taube reported 
that the VTA Conference was held in Fredericksburg on June 8-9, 2009.  Mr. Euille was 
elected President of VTA and Senator Whipple, Delegate May and Director Badger 
received VTA recognition.  Mr. Fisette received the VTA Public Official of the Year 
award for his strong advocacy of transit, smart growth and particularly his work with the 
“Go Green Virginia” initiative that he helped launch through VML/VACO.   

 
Status of Virginia’s VTrans 2035 Plan.    A public meeting was held on June 22, 

2009 at the Mary Ellen Henderson Middle School in Falls Church. 
 

Comparative Review and Analysis of State Transit Funding Program.  Statewide 
in Virginia, transit funding for FY 2010 consists of operating revenues of 31 percent plus 
local government funds of 25 percent for a combined local share of 56 percent.  Federal 
funds contribute another 26 percent.  State funds provide the remaining 18 percent.   

 
Monthly Northern Virginia Transit Ridership.    Commissioners were provided 

with charts showing monthly and cumulative ridership through May, 2009 for Northern 
Virginia.  Mr. Taube stated that results are generally positive.  For the first 11 months of 
FY 2009, transit ridership is still up four percent compared to the same period in FY 
2008.  The American Public Transportation Association has announced that transit 
ridership nationwide in the first quarter of calendar 2009 reached 2.6 billion trips.  
However, that was down 1.2 percent from the same (record) period last year.  Vehicle 
Miles Traveled fell nationwide in the first quarter of 2009 by 1.7 percent.  In Northern 
Virginia, transit ridership was up 2.7 percent in the first quarter of 2009 compared to 
2008. 

 
Eye-Stop Bus Shelters.  MIT engineers designed an iPhone-like interactive bus 

stop for Florence, Italy.  Users can plan bus trips in an interactive map, exchange 
information on a digital message board, surf the web and monitor their real-time 
exposure to pollutants.  It is powered with sunlight. 

 
 

NVTC Financial Items for May, 2009 
 

Commissioners were provided with a copy of NVTC’s financial reports.   Mr. 
Taube observed that gas tax revenues continue to trend downward.   
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Next Month’s Meeting 
 

Chairman Zimmerman reminded commissioners that NVTC will not meet in 
August.   The next meeting is scheduled for September 3rd at 8:00 P.M.    He invited 
commissioners, staff and the public to stay after this meeting and view an optional 53-
minute documentary on the history of smart growth planning and the ascendance of 
Metro in Arlington.  Chairman Zimmerman also noted that the documentary can be 
viewed on-line. 

 
 
Adjournment 
 

Without objection, Chairman Zimmerman adjourned the meeting at 8:23 P.M. 
 
 
Approved this 3rd day of September, 2009. 
 
     
 
       ________________________ 
       Christopher Zimmerman 
       Chairman 
 
 
____________________________ 
William Euille 
Secretary-Treasurer 
 









 

 

 

 
 
 
          AGENDA ITEM #2 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: August 27, 2009 
 
SUBJECT: WMATA Items 
              
 

A. General Manager John Catoe.   
 
Mr. Catoe will discuss WMATA items of current interest and respond to 

questions. 
 

B. Response to NVTC’s Letter on WMATA’s Budget. 
 

The response from WMATA’s Board Chairman Jim Graham is attached.   















          AGENDA ITEM #3

TO: Chairman Zimmerman and NVTC Commissioners 

FROM: Rick Taube

DATE: August 27, 2009 

SUBJECT: VRE Items 

A. Report from the VRE Operations Board and Chief Executive Officer--Information 
Item.

B. Sale of Three F-40 Locomotives--Action Item/Resolution #2128

C. Spotsylvania County Joining VRE/PRTC--Action Item/Resolution #2129.

D. Endorsing Virginia’s High Speed Rail ARRA Application--Action Item/Resolution 
#2130.

E. FY 2011 Preliminary VRE Budget--Action Item/Resolution #2131.

F. 2009 VRE Passenger Survey Results--Information Item.



Item #3A

Report from the VRE Operations Board and Chief Executive Officer 

 Attached for your information are minutes from the VRE Operations Board 
meeting of August 21, 2009. Also attached are reports from the VRE Chief Executive 
Officer for July and August, including ridership and on-time performance, among other 
information.
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Virginia Railway Express 

REPORT 
 
 

  MONTHLY DELAY SUMMARY 
 March April May June 
System wide 
Total delays 84 45 50 76 
Average length of delay (mins.) 21 15 15 21 
Number over 30 minutes 14 4 2 18 
Days with Heat Restrictions/Total days 0/22 2/22 0/20 3/22 
On-Time Performance 86.8% 92.9% 91.4% 88% 
Fredericksburg Line 
Total delays 49 21 33 43 
Average length of delay (mins.) 21 15 18 22 
Number over 30 minutes 10 1 2 11 
On-Time Performance 82.9% 92.7% 87.3% 84.9% 
Manassas Line 
Total delays 35 24 17 33 
Average length of delay (mins.) 21 15 11 19 
Number over 30 minutes 4 3 0 7 
On-Time Performance 90.1% 93.2% 94.7% 90.6% 

 
The total number of June trips in 2009 was 1.5% higher than in June 2008.  There were nearly 200 
more passengers this June compared to last June. This growth in ridership is reassuring given 

 high price of gas at this time.  We had one day over 17,000 trips and twelve days over 
16,000 trips.  The final tally on the number of trips for FY 2009 is 3,847,646, which represent a 
6.3% year-to-date gain in ridership.  

 
System on time performance for June was 88%. OTP on the Manassas Line was 90.6% and the 
Fredericksburg Line dropped to 84.9%.  Two major events occurred on the Fredericksburg Line 
that significantly reduced the OTP  one on June 8th and another on June 26th.  The first was a 
disabled freight train south of Alexandria that delayed all afternoon trains.  The second was two 
significant mechanical failures on VRE trains which delayed all afternoon trains.  Without these 
two events, OTP would have been 88.8% for the month of June on the Fredericksburg Line    
 
In addition, delays during the morning commute have been almost non-existent on both lines.  
This has been a major goal for VRE with the two host railroads.  Riders have indicated that 
delays in the morning are much more disruptive than delays in the afternoon as it affects their 
timely arrival for work.    
 

SYSTEM RIDERSHIP 

SYSTEM ON TIME PERFORMANCE 

July 2009 
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VRE implemented the FY 2010 6% fare increase on June 28th. We are watching ridership 
numbers and will report any concerns to the Board at the August meeting. 

 
At this time, the Spotsylvania Board is planning to hold a public hearing on VRE on August 18th 
followed by a vote on the VRE Master Agreement, VRE Membership agreement, and PRTC 
founding ordinance.  In July, VRE answered over 30 questions resulting from the previous 
public hearing on June 11th.   

 
Work at the Broad Run maintenance facility is underway and expected to be completed in 
March 2010.   At that time, VRE will have a new Service and Inspection building as well as 
lengthened tracks to store longer train sets. Plans for a train washer are also currently being 
developed. 

 
On September 30, DRPT will run their Inaugural Train for the new state-funded Lynchburg 
service.  The train is currently scheduled to depart Union Station at 10:00 am and arrive in 
Lynchburg at 3:10 pm.  Along the way, the train will make station stops at Alexandria, Burke 
Centre, Manassas, Culpeper, and Charlottesville.  The train is planning to stop for 15 minutes at 
each station to accommodate any elected officials wishing to speak.  The train will then be in 
place for its first revenue run on Thursday, October 1. 
 
The round trip train between Lynchburg and Washington, D.C. occupies one of the two train 
slots that VRE transferred to the Commonwealth earlier this year.  The second train, a round 
trip between Richmond and Washington, is expected to start after the third track between 
Alexandria and Franconia/Springfield is completed. 

 

announced his intent to seek federal funding for the development of high speed rail in the 
Interstate 95 corridor.  The pre-application seeking $2.5 billion was filed on July 10th under the 
ARRA high speed rail program. That program designated $8 billion in federal funding, 
although requests of $102 billion have been received by the Federal Railroad Administration 
(FRA) from over 40 states.  The Virginia application seeks $72 million in funding for 11 miles of 
third the Arkendale crossover (Stafford 
County) one project (ready to go projects).  To-date, the environmental 
analysis and preliminary engineering have been completed for the project.  

FARE INCREASE 

SPOTSYLVANIA PUBLIC MEETINGS 

BROAD RUN MAINTENANCE FACILITY 

LYNCHBURG SERVICE 

HIGH SPEED RAIL 
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If funding can be secured, the result would be speeds of up to 90 MPH. This would allow for 
faster Amtrak trains, more intercity trains at faster speeds and the potential for additional VRE 
service with express trains and reduced trip times.  

 

On July 20, 2009, VRE launched a fresh new version of its website. The site, while also designed 
to match new printed collateral, was created with the user in mind by providing a more 
streamlined format that enhances both the aesthetics and user-friendliness. Some of the features 
include direct links to our social-networking sites, Facebook and Twitter, as well as a rotating 
animation that highlights some of our most useful programs. 

In addition to the new look, we took the opportunity to enhance the usability of the highly 
popular Rail Time Interactive Map. Using rider feedback, we removed wording that made it 
difficult to view the application on handheld electronic devices, thus improving our ability to 
deliver important operational information. 

 
The  are almost complete. The remaining stations 
include Backlick on July 29 (am) and Lorton on August 5 (am).   
 

WEBSITE REDESIGN 

MEET THE MANAGEMENT  
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MONTHLY ON-TIME PERFORMANCE ON-TIME 
PERCENTAGE 

June Fredericksburg OTP Average 84.9% 

June Manassas OTP Average 90.6% 
VRE  JUNE OVERALL OTP AVERAGE 88% 

MONTHLY PERFORMANCE MEASURES  JUNE 2009 

RIDERSHIP YEAR TO DATE  RIDERSHIP  

VRE FY 2009 Passenger Totals  3,857,646 
VRE FY 2008 Passenger Totals  3,628,563 
PERCENTAGE CHANGE 6.3% 

RIDERSHIP MONTH TO MONTH COMPARISON 

DESCRIPTION MONTHLY RIDERSHIP 

JUNE 2009 348,826 
JUNE 2008 328,153 

PERCENTAGE CHANGE  1.5% NORMALIZED 
SERVICE DAYS (CURRENT/PRIOR) 22/21 
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Virginia Railway Express 

REPORT 
 
 

  MONTHLY DELAY SUMMARY 
 April May June July 
System wide 
Total delays 45 50 76 45 
Average length of delay (mins.) 15 15 21 20 
Number over 30 minutes 4 2 18 5 
Days with Heat Restrictions/Total days 2/22 0/20 3/22 0/22 
On-Time Performance 92.9% 91.4% 88% 92.9% 
Fredericksburg Line 
Total delays 21 33 43 24 
Average length of delay (mins.) 15 18 22 19 
Number over 30 minutes 1 2 11 2 
On-Time Performance 92.7% 87.3% 84.9% 91.6% 
Manassas Line 
Total delays 24 17 33 21 
Average length of delay (mins.) 15 11 19 21 
Number over 30 minutes 3 0 7 3 
On-Time Performance 93.2% 94.7% 90.6% 94.0% 

 
The total number of July trips in 2009 was 1.3% higher than in July 2008.  Interestingly, the 
growth was on the Manassas Line, up 5.9% when compared with July 2008.  Meanwhile, the 
Fredericksburg Line dropped 2.5%.  On-time performance on the Fredericksburg Line has 
shown long-term improvement.  It is possible that Fredericksburg Line riders have been more 
affected by the recent series of fare increases.  Survey results show that our Manassas Line 
riders are more affluent than our Fredericksburg Line riders.  

 
System on-time performance for July was 92.9%. OTP on the Manassas Line was 94% and the 
Fredericksburg Line was 91.6%.    We had 10 days that we operated 100% on-time on the 
Manassas Line and 8 days that we operated 100% on-time on the Fredericksburg Line. We also 
had 16 days of no delays during the morning service and only 8 out of the 45 delays occurred 
during the morning service, accomplishing our goal to focus on getting riders to work in a 
timely fashion. 
 
We reached an unprecedented milestone during the month of July by not having a mechanical 
failure or a mechanical delay the entire month.  
this has occurred. 
 

SYSTEM RIDERSHIP 

SYSTEM ON TIME PERFORMANCE 

August 2009 



2

 
The Spotsylvania Board is planning to hold a public hearing concerning VRE on August 18th 
and may vote on joining PRTC/VRE and may ratify the VRE Master Agreement, VRE 
Membership agreement, and PRTC founding ordinance.  Results of this meeting will be 
discussed at the Operations Board meeting. 
 

 
Work continues on various elements of the elevator/stair tower and pedestrian bridge at the 
Woodbridge station.  Construction of the platform and canopy will begin following the shifting 
of the west track, which is anticipated for late August or early September.  The project is 
expected to be completed this fall.  

 
The first five of the last ten new rail cars are now in Milwaukee where they will be fitted with 
seats and the interior of the cars will be completed. The second five are en-route between 
Savannah and Milwaukee.  Delivery time is on-schedule.  The first five will be delivered in mid-
January, and the last five will be delivered in February. 

 
On September 30, DRPT will run their Inaugural Train for the new state-funded Lynchburg 
service.  The Inaugural train is currently scheduled to depart Union Station at 10:00 am and 
arrive in Lynchburg at 3:10 pm.  Along the way, the train will make station stops at Alexandria, 
Burke Centre, Manassas, Culpeper, and Charlottesville.  The train is planning to stop for 15 
minutes at each station to accommodate any elected officials wishing to speak.  The train will 
then be in place for its first revenue run on Thursday, October 1. 
 
The state-funded train will accept Virginia Railway Express passengers who use the Amtrak 

- for an extra $10.00.  This new train will be worked 
into our existing schedule and some of our train times will be adjusted slightly. The new 
schedule will be available as soon uides, pocket schedules and 
posters will be printed in time for the new service. 

 
VRE is continuing to investigate the preferred site for parking expansion at Brooke. All field 
work has been completed and no evidence of significant archaeological findings was 
discovered.  The archaeological and historical report is being prepared for submission to 
VDHR.  Once approved, the report will be included in the Environmental Assessment 
submitted to FTA.   VRE and Stafford County are working to consider options for property 

SPOTSYLVANIA PUBLIC MEETINGS 

WOODBRIDGE STATION UPDATE 

NEW EQUIPMENT UPDATE 

 
OCTOBER SCHEDULE CHANGE 

BROOKE AND LEELAND ROAD PROJECTS 
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acquisition at the site.  Final design of the approximate 200 space parking expansion will begin 
once the environmental phase is finalized. 
 
The Environmental Assessment for the Leeland Road parking lot expansion project is currently 
under review by FTA.  In order to keep the project on schedule, VRE is soliciting proposals for 
final design.  The project will provide approximately 200 additional parking spaces on the 
PRTC owned lot to the west of the existing parking lot.  The Stafford County Planning 
Commission is currently considering a zoning reclassification (to allow for parking and a radio 
tower) of the parcel.  The item will be presented before the Planning Commission August 19, 
2009, and then to the Board of Supervisors in September 2009.   
 

 
Each fall, VRE conducts an annual emergency simulation, usually at one of our rail yards. These 
emergency simulations include a train crew, a train set consisting of a locomotive and passenger 
cars, and passengers. We are asking for volunt nt 
scheduled for Saturday, October 17th at Broad Run. The goal is to understand how well 
coordination between train crews, train dispatchers, first responders (such as police, fire, EMS, 
& federal authorities) occurs in an actual emergency as well as gauge how well emergency 
procedures are followed. 
 
Federal agencies such as the FRA, NTSB, FTA, the FBI and the host railroads  CSX, AMTRAK 
and Norfolk Southern  are invited to observe and evaluate how well the response actions are 
coordinated among the various players.   

EMERGENCY TRAINING EXERCISE 
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MONTHLY ON-TIME PERFORMANCE ON-TIME 
PERCENTAGE 

July Fredericksburg OTP Average 91.6% 

July Manassas OTP Average 94% 
VRE  JULY OVERALL OTP AVERAGE 92.9% 

MONTHLY PERFORMANCE MEASURES  JULY 2009 

RIDERSHIP YEAR TO DATE  RIDERSHIP  

VRE FY 2009 Passenger Totals  342,930 
VRE FY 2008 Passenger Totals  338,591 
PERCENTAGE CHANGE 1.3% 

RIDERSHIP MONTH TO MONTH COMPARISON 

DESCRIPTION MONTHLY RIDERSHIP 

JULY 2009 342,930 
JULY 2008 338,591 

PERCENTAGE CHANGE  1.3% 
SERVICE DAYS (CURRENT/PRIOR) 22 / 22 
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VRE OPERATIONS BOARD MEETING 

PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 
 AUGUST 21, 2009 

MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Maureen Caddigan (PRTC) Prince William County 
Wally Covington (PRTC) Prince William County 
Patrick Herrity (NVTC)* Fairfax County 
John D. Jenkins (PRTC) Prince William County 
Matthew Kelly (PRTC) City of Fredericksburg 
Paul Milde (PRTC) Stafford County 
Kevin Page DRPT 
George H. Schwartz (PRTC) Stafford County 
Paul Smedberg (NVTC) City of Alexandria 
Jonathan Way (PRTC) City of Manassas 
Christopher Zimmerman (NVTC) Arlington County 

MEMBERS ABSENT JURISDICTION 
Suhas Naddoni (PRTC) City of Manassas Park 

ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Charles Badger DRPT 
Brad Ellis City of Fredericksburg 
Harry Crisp (PRTC) Stafford County 
Mark Dudenhefer (PRTC) Stafford County 
Jay Fisette (NVTC) Arlington County 
Frank C. Jones (PRTC) City of Manassas Park 
Timothy Lovain (NVTC) City of Alexandria 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
John Stirrup (PRTC) Prince William County 

STAFF AND GENERAL PUBLIC 
John Andreas – Bombardier 
Laura Bateman – PHD Consulting/ 

Bombardier
Donna Boxer – VRE 
Tim Craver – BLET 
Heather Diez – VRE 
John Duque – VRE 
Anna Gotthardt – VRE 
Kelly Hannon – Free Lance Star 
Al Harf – PRTC staff 
Herbert Harris, Jr. – Brotherhood 

Locomotive Engineers 
Christine Hoeffner – VRE 
Ann King – VRE  

Bob Leibbrandt – Prince William County 
Steve MacIsaac – VRE counsel 
April Maguigad – VRE 
Greg Marston – Teamsters 
Betsie Massie – PRTC staff 
Peyton Onks – Sup. Herrity’s office 
Barbara Reese – Governor’s Office 
Lynn Rivers – Arlington County 
Mark Roeber – VRE 
Brett Shorter – VRE 
Rick Taube – NVTC staff 
Carl Winstead – FCDOT 
Dale Zehner – VRE 

** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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Chairman Zimmerman called the meeting to order at 9:31 A.M.  Following the Pledge of 
Allegiance, roll call was taken.

Approval of the Agenda – 3

Chairman Zimmerman requested that the agenda be amended so that Agenda Item 
#9D “Authorization to Adopt a Resolution Supporting the High Speed Rail Project” be 
discussed as the first action item.  There were no objections. 

Mr. Kelly moved, with a second by Mr. Milde, to approve the amended agenda.  The 
vote in favor was cast by Board Members Bulova, Caddigan, Covington, Jenkins, Kelly, 
Milde, Page, Schwartz, Smedberg, Way and Zimmerman. 

Minutes of the June 19, 2009, VRE Operations Board Meeting – 4

Mr. Milde moved, with a second by Mr. Kelly, to approve the minutes.  The vote in favor 
was cast by Board Members Bulova, Caddigan, Covington, Jenkins, Kelly, Milde, Page, 
Schwartz, Smedberg, Way and Zimmerman. 

Chairman’s Comments – 5

Chairman Zimmerman reported that since the last Board meeting, he had the 
opportunity to ride VRE from end-to-end.  He found it interesting to see a number of 
different features within the VRE system, including track repair, safety and equipment 
reporting.  He is impressed with the state of VRE's fleet.  The rolling stock is quite 
impressive from a customer standpoint, since it is more comfortable to ride compared to 
some other systems.  He thanked Mr. Zehner and his staff for giving him this 
opportunity.

Chief Executive Officer’s Report – 6

Mr. Zehner reported that VRE’s on-time performance for July systemwide was 93 
percent (91.6 percent for Fredericksburg and 94 percent for Manassas).  VRE reached 
an unprecedented milestone during the month of July by not having any mechanical 
failures or delays the entire month.  This is the first time in VRE’s history that this has 
occurred.  Ridership in July 2009 is the highest VRE has experienced for the month of 
July.  Mr. Milde applauded VRE’s on-time performance for July.  Mr. Zehner also 
announced that the Spotsylvania County Board of Supervisors voted on August 18th to 
join VRE/PRTC.  The Operations Board will have a closed session discussion regarding 
related contractual issues. 
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VRE Riders’ and Public Comment – 7

There were no comments. 

Consent Agenda – 8

Mr. Covington moved, with a second by Mr. Kelly, to approve the following Consent 
Agenda items: 

Resolution #8A-08-2009:   Authorization to Issue a RFP for Repair of 
Locomotive Electrical Components

Resolution #8B-08-2009:  Authorization to Issue a RFP for the Purchase and 
Installation of Security Cameras at the Manassas 
Parking Station

Resolution #8C-08-2009:  Authorization to Issue a RFP for a Security and 
Emergency Preparedness Training Program

The Board voted on the motion and it unanimously passed.  The vote in favor was cast 
by Board Members Bulova, Caddigan, Covington, Jenkins, Kelly, Milde, Page, 
Schwartz, Smedberg, Way and Zimmerman. 

Authorization to Adopt a Resolution Supporting the High Speed Rail Project – 9D

Chairman Zimmerman introduced Barbara Reese, the Governor’s Deputy Director of 
Policy.  Ms. Reese reviewed the history of intercity rail in Virginia and the proposed new 
intercity high speed rail.  She assured the Operations Board that VRE train service will 
always take precedence on service priority during its commuting hours.  She announced 
that the ribbon cutting ceremony is scheduled for October 1, 2009 for the Route 29 rail 
service on the Norfolk Southern line from Lynchburg to Washington, D.C. The 
Richmond – Washington, D.C. train will go into service sometime after December 2009. 

[Mr. Herrity arrived at 9:45 A.M.] 

Ms. Reese stated that the Commonwealth of Virginia has applied for funding for rail 
infrastructure improvements between Arkendale and Powell’s Creek under the 
American Recovery and Reinvestment Act (ARRA) high speed rail program.  
Nationwide, the ARRA program will provide $8 billion in federal funding to support high 
speed rail and intercity passenger rail projects.  She stated that Virginia is in a strong 
competitive position to receive funding.  The only project that meets the definition and 
criteria for the Track 1 submission (ready to go projects) is the Arkendale and Powell’s 
Creek third track project.  VRE staff has already done the preliminary design and 
environmental work for this project.  VRE would continue to be the lead on design and 
project management.
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Ms. Reese reported that the Track 2 submission is due on October 2nd, which is for the 
High Speed Rail Corridor Program of projects that would create up to 90 mph high 
speed train service between north of Petersburg, Virginia to Washington, D.C. 

Ms. Reese explained that the Operations Board is being asked to adopt a resolution 
supporting the Commonwealth’s application for the $72 million project which includes 
construction of the 11 miles of third track from Arkendale to Powell’s Creek.  She also 
stated that support from the local governments would also be appreciated.  She asked 
that VRE have the flexibility to respond quickly when application procedures change in 
order to compete effectively. 

Mr. Jenkins stated that the Prince William Board of Supervisors meets again on 
September 15th and he asked if this would be enough time to pass a resolution of 
support.  Ms. Reese stated yes.  She also explained that the resolution is not a funding 
commitment.  Ms.  Caddigan asked that Ms. Reese and VRE staff be available to brief 
the County Board at their September 15th meeting.  She stated that it is important for 
citizens to hear about the project. Ms. Bulova expressed her support and stated that this 
would be a tremendous way to advance the cause of intercity rail as well as increase 
rail speed in the corridor. In response to a question from Mr. Smedberg, Ms. Reese 
asked that local jurisdictions provide resolutions by the end of September.

Ms. Bulova moved, with a second by Mr. Jenkins, to approve Resolution #9D-08-2009 
endorsing High Speed Rail in Virginia.  

Mr. Way asked if this project has any negative cost implications or funding requirements 
on VRE or the jurisdictions.  Ms. Reese replied that there are no funding requirements.  
Federal funding is being sought and the Commonwealth is looking for new sources of 
funding for operating costs.   

Mr. Kelly stated that he supports this project.  He observed that the station extension at 
Fredericksburg is a VRE project.  Mr. Smedberg asked if the Commonwealth has been 
in contact with jurisdictional executives and transportation staff.  Ms. Reese replied that 
there has been some contact but she will be actively reaching out to the jurisdictions.

Chairman Zimmerman stated that these are the first real steps to getting effective 
intercity high speed rail in Virginia.  It is an important project and he supports it.  It will 
benefit both commuter and freight rail service.

The Board then voted on the motion and it passed unanimously.  The vote in favor was 
cast by Board Members Bulova, Caddigan, Covington, Herrity, Jenkins, Kelly, Milde, 
Page, Schwartz, Smedberg, Way and Zimmerman. 

[Mr. Page stepped out of the room.] 
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Authorization to Award a Contract for Repair and Overhaul of Air Brake Equipment – 9A

Mr. Zehner explained that Resolution #9A-08-2009 would authorize him as CEO to 
enter into a contract with Wabtec Corporation of Wilmerding, Pennsylvania, for the 
repair and overhaul of air brake equipment in an amount not to exceed $500,000 over a 
three-year period.

Mr. Zehner explained that following a competitive RFP process, Touchton Industries 
was recommended to and approved by the Operations Board in April 2009.  Since that 
time, Touchton has been unable to provide satisfactory proof of insurance.  As a result 
of that failure, VRE issued a notice of non-compliance on June 26, 2009.  Since Wabtec 
Corporation had also submitted a responsive and responsible proposal, this firm is an 
acceptable second choice.  Negotiations have been completed and a contract is now 
being recommended for award.  Board Members had no questions. 

Ms. Caddigan moved, with a second by Mr. Jenkins, to approve Resolution #9A-08-
2009.  The vote in favor was cast by Board Members Bulova, Caddigan, Covington, 
Herrity, Jenkins, Kelly, Milde, Schwartz, Smedberg, Way and Zimmerman. 

Authorization to Sell Three F-40 Locomotives – 9B

Mr. Zehner stated that the Operations Board is being asked to recommend that the 
Commissions authorize the VRE CEO to execute a sales agreement for three F-40 
locomotives to Rail World Locomotive Leasing of Chicago, Illinois, for a total of 
$450,000. Resolution #9B-08-2009 would accomplish this. 

Mr. Zehner explained that VRE posted a Request for Interest (RFI) offering the sale of 
15 locomotives.  To date, the only offer received has been from Rail World and is 
conditioned upon taking delivery of one unit no later than the end of September 2009.  
The other two locomotives would not be released until VRE receives the new 
locomotives in 2010.  Mr. Zehner further stated that these three F-40 locomotives were 
built in the 1970’s and were acquired by VRE as a stop gap until new replacement
locomotives could be purchased.  They are the oldest of VRE’s fleet of locomotives and 
consume the most fuel.  In response to a question from Chairman Zimmerman, Mr. 
Zehner stated that only one locomotive needs to be released now and VRE has a 
sufficient number of locomotives for service until the new locomotives are delivered.  In 
response to a question from Mr. Way, Mr. Zehner stated that the locomotives were 
purchased by VRE using federal and state funds, but two of the locomotives have 
reached the end of their useful life and the third will do so in November.  Both FTA and 
the state have been notified of VRE’s intent to sell.

In response to a question from Mr. Way, Mr. Zehner stated that the sale to Rail World 
would be a cash sale.  Mr. Zehner stated that all sale proceeds will be reinvested in the 
locomotive acquisition project to be used as match to upcoming federal and or state 
grants.
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Mr. Smedberg moved, with a second by Mr. Milde, to approve Resolution #9B-08-2009.  
The vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Jenkins, Kelly, Milde, Schwartz, Smedberg, Way and Zimmerman. 

Authorization to Amend the Contract for the VRE Woodridge Station – 9C

Mr. Zehner explained that the VRE Operations Board is being asked to authorize him to 
execute a change order with Costello Construction for the Woodbridge VRE station 
expansion project, increasing the contract value by $376,216, for a total contract value 
not to exceed $4,244,916.  He explained that originally this work was scheduled to be 
done by CSX but CSX has informed VRE that they do not have the capability to do this 
work.  Therefore, the work is being switched over to Costello Construction so there is no 
net increase in cost.  Resolution #9C-08-2009 would accomplish this. 

Mr. Way asked if the station expansion will have a platform long enough to 
accommodate an eight-car train.  Mr. Zehner responded that the second platform is 
designed for a six-car train, but would only be used if VRE had to switch tracks due to 
delays or other reasons.  Having the second platform gives VRE the flexibility of moving 
trains between the two tracks.

Mr. Milde asked if the Board action will reduce the CSX force account.  Mr. Zehner 
replied that the force account will be reduced and the funds transferred over to Costello 
Construction.

Ms. Caddigan moved, with a second by Mr. Jenkins, to approve Resolution #9C-08-
2009.  The vote in favor was cast by Board Members Bulova, Caddigan, Covington, 
Herrity, Jenkins, Kelly, Milde, Schwartz, Smedberg, Way and Zimmerman. 

Referral of Preliminary FY 2011 VRE Operating and Capital Budget to the Commissions
– 9E

Mr. Zehner stated that the Operations Board is being asked to authorize him to refer the 
Preliminary FY 2011 VRE Operating and Capital Budget to the Commissions for their 
consideration, and that the Commissions, in turn, refer the budget to the jurisdictions for 
their review and comment.  Resolution #9E-08-2009 would accomplish this. 

[Mr. Page entered the room and joined the discussion.] 

Mr. Zehner reported that it is going to be another difficult fiscal year.  Staff prepared a 
baseline budget but there are still large unknowns, especially state funding.  He stated 
that the preliminary budget is not balanced, but will be by December 2009 when the 
Board will be asked to approve the budget.  There is now a budget shortfall of $2.4 
million.  In comparison, last year at the same time there was an $8 million shortfall.   
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Mr. Zehner also reported that by July 1, 2010, VRE will have two new contracts in 
place—an operator and maintenance contract and a renegotiated access agreement 
into Union Station.  The cost impact of these two contracts is not yet known. 

Mr. Zehner stated that VRE staff is committed to maintaining or reducing jurisdictional 
subsidies for FY 2011.    He also briefed the Board on the state of last year’s budget at 
the end of June 30, 2009, which actually resulted in a positive budget variance of $4.1 
million.  This was a result of higher actual fare revenue, reducing debt service and 
trimming operating expenses.  Staff is recommending that the one-time variance be 
used to restore VRE’s working capital level to $8.5 million and restore the Insurance 
Trust Fund to the required $10 million level.  The Board is not being asked to vote on 
this now. 

Mr. Zehner reminded Board members that this will be the last year of the subsidy 
phased approach resulting from the Master Agreement change.  After this year, subsidy 
allocations will be based solely on ridership.  In response to a question from Mr. Milde, 
Mr. Zehner stated that staff will look at individual jurisdictional allocations, but the 
subsidies are formula driven.

Mr. Milde asked about Train #312.  Mr. Zehner responded that the state will operate a 
train in the Washington-Richmond corridor, which will go into service sometime after 
December 1, 2009.  CSX asked VRE to take off the non-revenue/counter flow/dead 
head Train #312 that comes back in the afternoon.  This means that another set of 
equipment needs to be added, which is included in VRE’s budget.  It may become an 
express train, but staff will return to the Board with a recommendation at a later 
meeting.

Mr. Kelly reminded the Board that the Fredericksburg City Council passed a resolution 
requesting any additional or excess revenue be returned or credited back to the 
jurisdictions.  He realizes that VRE has financial issues but so do the jurisdictions.  In 
response to a question from Chairman Zimmerman, Mr. Kelly stated that this concerns 
the $4.1 million budget variance and a policy for any future positive variances.  He 
stated that he hopes VRE will consider a compromise where half of the variance be 
used by VRE and the remainder returned to the jurisdictions.  Ms. Bulova observed that 
right now the Board is just being asked to refer the budget to the Commissions and 
jurisdictions for their comment.  Mr. Kelly understands this, but wants to make sure that 
this issue is discussed at some point. 

Mr. Way observed that one of the budget assumptions states that reduction in train 
service is a possible solution as a cost seeking measure.  He stated that to even have 
this as a potential action, except in the most dire circumstances, is a dangerous thing if 
the region is trying to encourage development.  He asked that if the guideline needs to 
remain at all, it be qualified that only under the most dire or “last resort” circumstances 
that would threaten the viability of VRE.  He also asked if VRE is in default on any 
projects and Mr. Zehner replied no. 
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Mr. Milde echoed Mr. Kelly’s idea of returning some of the budget variance to the 
jurisdictions, especially since Stafford County will likely see a subsidy increase because 
of the Master Agreement changes. 

Mr. Herrity stated that he would like to see more information on the working capital 
level, especially what percentage it is of the operating budget. It would also be helpful to 
know what the actual working capital has been over the past years.  He stated that it 
may be possible to keep the working capital low, but to make sure there are some 
reserves in case of emergencies.   He also asked about the level of the Insurance Trust 
Fund.  Ms. Boxer replied that it is currently at a little over $8 million and will be about 
$800,000 short based on the trust fund allocation in the FY 2010 budget. Mr. Smedberg 
stated that it would be helpful to understand staff’s justification for the $8.5 million level 
for working capital. 

Chairman Zimmerman also observed that another cost saving measure to be explored 
includes a moratorium on the use of earmarks if required local match is not available 
from other sources.  Mr. Zehner stated that conceivably the federal government could 
provide an earmark that VRE does not have a match.  VRE would postpone it to the 
next fiscal year and include it in the new budget presentation.  Mr. Zehner used the 
example that VRE now has three sources of funding for locomotives, all requiring a 
match.  Staff could make a recommendation to use reserve funds to satisfy the match, 
push it to the next year’s budget, or turn down the earmark because the fiscal hardship 
is too great.  Mr. Covington observed that this would only pertain to systemwide 
earmarks, since local projects must be matched by the jurisdiction. 

Chairman Zimmerman stated that is important to understand that VRE’s budget issues 
are very complicated.  On the one hand, ridership is up and VRE wants to continue to 
grow ridership, but there is a concern about future development plans, which means 
that the fiscal basis for all the jurisdictions depends on being able to accommodate that 
growth.  On the other hand, jurisdictions do not want subsides increased and riders do 
not want fares to go up, and both don’t want to reduce the level of service.  Also, VRE 
may not take federal earmarks if VRE can’t find a required match.  At some point, the 
Board is going to have to decide what direction VRE should take regarding the budget. 
He stated that there is no question that every jurisdiction and VRE are being faced with 
tough financial decisions.  However, it is important to decide what things can be put off 
(i.e., amenities) and what things need funding right now or will hurt the system fiscally in 
the future (i.e., maintenance and equipment).  He stated that personally he feels that the 
jurisdictions will be “hurt” if VRE funding for capital improvement projects do not go 
forward.  The reality is that it takes a long time to dig out from behind deferred capital 
spending.  His personal view is that at this point, the VRE Operations Board should not 
assume subsides won’t go up.  It is important for Board Members to help their 
colleagues understand that these choices may need to be confronted.  He stated that it 
is important to understand what the basis is for the budget.  He would like to see the 
principles and assumptions used to develop the budget.

Ms. Bulova moved, with a second by Mr. Milde, to approve Resolution #9E-08-2009 
which would forward the preliminary budget to the Commissions, and in turn, to the 
jurisdictions.  The vote in favor was cast by Board Members Bulova, Caddigan, 
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Covington, Herrity, Jenkins, Kelly, Milde, Page, Schwartz, Smedberg, Way and 
Zimmerman. 

Review of Customer Opinion Survey from May 2009 – 10A

Mr. Zehner reported that VRE conducted its Annual Customer Opinion Survey on May 
6, 2009.  The survey measures the perceived strengths and weaknesses of VRE 
service and programs.  Overall, the results are slightly better than the 2008 survey.  
Based on the results, 75 percent of riders are satisfied overall with VRE service, which 
is the highest it’s been since 2003.  Sixty-four percent of all riders board trains at 
outlying stations (Broad Run, Manassas, Manassas Park, Leeland Road and 
Fredericksburg), which is where the growth is and where the demand is.  Top concerns 
are on-time performance, cost and frequency of service. 

Mr. Way asked how many riders responded to the survey.  Ms. Maguigad stated that 
4,500 – 5,000 people turned in surveys.  Ms. Bulova noted that the train crews received 
high marks and that they really deliver quality service for VRE.  She stated that it is 
important to remember this as VRE looks at selecting a new contract operator.   

Mr. Jenkins stated that it would be interesting to know the percentage of VRE riders 
who receive some sort of subsidy from their employers, especially those that receive the 
maximum $230 amount.  Ms. Maguigad replied that about 60-65 percent of riders 
receive some type of subsidy; however, not all receive the maximum amount.  Mr. 
Jenkins stated that it is important to push for the continuation of the full subsidy and to 
work with employers to provide the full subsidy.  Mr. Harf explained that the $230 
allowable maximum subsidy is temporary and it is his understanding that it stops at the 
beginning of 2011, unless Congress takes action to make it permanent.  In response to 
a question from Mr. Smedberg, Mr. Zehner stated that riders on the Manassas Line 
want additional later trains and riders on the Fredericksburg want earlier trains. 

Mr. Way observed that VRE received the worst scores on reliability of ticket vending 
machines and he asked if VRE is doing anything to fix these problems.  Mr. Zehner 
responded that VRE is working to replace the vending machines and has begun the 
process.  Mr. Smedberg asked if there is an online option for riders to take the survey 
on VRE’s website.  Mr. Zehner explained that VRE did provide an online version once, 
but the results were not satisfactory.  Also, it does not allow VRE to deal with 
repeat/multiple respondents.

In response to a question from Mr. Jenkins, Mr. Page stated that DRPT is working with 
VRE and Verizon staff to meet and discuss the “black holes” of cell phone coverage 
along the VRE service area.  Mr. Milde observed that VRE does not have clocks in the 
stations and asked that this be considered. 

Closed Session – 11

Chairman Zimmerman moved, with a second by Mr. Kelly, the following motion: 
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Pursuant to the Virginia Freedom of Information Act (Sections 2.2-
3711A (7) of the Code of Virginia), the VRE Operations Board 
authorizes a Closed Session for the purposes of consultation with 
legal counsel concerning the terms and conditions of an agreement 
for the addition of Spotsylvania County to the VRE Master 
Agreement.

The vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Jenkins, Kelly, Milde, Page, Schwartz, Smedberg, Way and Zimmerman. 

The Board entered into Closed Session at 11:03 A.M.  [Mr. Jenkins left during the 
Closed Session at 11:44 A.M.]  The Operations Board returned to Open Session at 
12:02 A.M. 

Chairman Zimmerman moved, with a second by Ms. Bulova, the following certification: 

The VRE Operations Board certifies that, to the best of each 
member’s knowledge and with no individual member dissenting, at 
the just concluded Closed Session: 

1. Only public business matters lawfully exempted from open 
meeting requirements under Chapter 37, Title 2.2 of the Code of 
Virginia were discussed; and 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened were heard, 
discussed or considered. 

The vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Kelly, Milde, Page, Schwartz, Smedberg, Way and Zimmerman. 

Mr. Milde moved, with a second by Mr. Kelly, to approve the resolution concerning 
Spotsylvania County which was discussed in Closed Session.  The vote in favor was 
cast by Board Members Bulova, Caddigan, Covington, Herrity, Kelly, Milde, Page, 
Schwartz, Smedberg, Way and Zimmerman. 



11

Adjournment

Without objection, Chairman Zimmerman adjourned the meeting at 11:54 A.M. 

Approved this 18th day of September 2009. 

_____________________________
Christopher Zimmerman 
Chairman

_____________________________
Sharon Bulova
Secretary

CERTIFICATION

This certification hereby acknowledges that the minutes for the August  21, 2009 
Virginia Railway Express Operations Board Meeting have been recorded to the best of 
my ability.

         Rhonda Gilchrest 



Item #3B

Sale of Three F-40 Locomotives

 The VRE Operations Board recommends approval of Resolution #2128.  This 
resolution authorizes VRE’s Chief Executive Officer to execute a sales agreement with 
Rail World Leasing of Chicago for three VRE locomotives.  The sale price is $450,000 in 
total and one locomotive must be provided in September, 2009.  VRE has enough 
locomotives to provide adequate service until its new order of 12 begin to arrive next 
year.  VRE has offered for sale a total of 15 locomotives and these three are the only 
ones to receive an offer so far.



RESOLUTION #2128 

SUBJECT:  Sale of Three F-40 Locomotives. 

WHEREAS:  VRE’s Chief Executive Officer was authorized to pursue the sale of old 
VRE locomotives as they are replaced by new locomotives;  

WHEREAS:  VRE has now ordered 12 new locomotives; and 

WHEREAS:  VRE has received an offer from Rail World Locomotive Leasing for three 
F-40 units conditioned upon taking delivery of one unit no later than the 
end of September, 2009 and the other two locomotives when VRE 
receives its new locomotives in 2010. 

NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 
Commission authorizes the VRE Chief Executive Officer to execute a 
sales agreement for the three F-40 locomotives to Rail World Locomotive 
Leasing of Chicago, Illinois, for a total of $450,000. 

Approved this 3rd day of September, 2009. 

Christopher Zimmerman 
Chairman

     
William Euille 
Secretary-Treasurer



AGENDA ITEM 9-B
          ACTION ITEM

TO: CHAIRMAN ZIMMERMAN AND THE VRE OPERATIONS BOARD 

FROM: DALE ZEHNER 

DATE: AUGUST 21, 2009 

RE: AUTHORIZATION TO SELL THREE F-40 LOCOMOTIVES  

RECOMMENDATION:

The VRE Operations Board is being asked to recommend that the Commissions 
authorize the Chief Executive Officer to execute a sales agreement for three F-40 
locomotives to Rail World Locomotive Leasing of Chicago, Illinois, for a total of 
$450,000.   

BACKGROUND:

In June of 2007, the Operations Board authorized the Chief Executive Officer to 
pursue the sale of old VRE locomotives as they are replaced by new locomotives. 
Following the approval to purchase twelve new locomotives in June of 2009, VRE 
posted a Request for Interest (RFI) offering for sale 15 locomotives.  In addition to 
posting this information on the web, several potential purchase candidates were 
also directly notified of the sale.   

These three F- by VRE 
as a stop gap until new, replacement locomotives could be purchased.  As of this 
fall, VRE will be in a position to release one of these units.  The other two will 
become available in 2010 when two new units are placed into service.   

To-date, the only offer received was from Rail World and is conditioned upon 
taking delivery of one unit no later than the end of September 2009.  The other 
two locomotives will not be released for delivery until VRE receives the new 
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locomotives in 2010.  Payment will be made for each unit once released for sale 
and title is transferred. 

The locomotives were purchased using federal and state funds.  Two of the three 
locomotives have reached the end of their useful life and the third will do so in 
November.  Both FTA and the state have been notified of 

FISCAL IMPACT:   

All sale proceeds will be reinvested in the locomotive acquisition project to be 
used as match to upcoming federal and/or grants. 
   



Item #3C

Spotsylvania County Joining VRE/PRTC

 The VRE Operations Board recommends approval of Resolution #2129.  This 
resolution approves a membership agreement with Spotsylvania County and approves 
an amendment to the VRE Master Agreement.  All of VRE’s jurisdictions are being 
asked to do the same by November 30, 2009. Also, PRTC is requested to act by that 
date to approve and execute an amendment to its founding ordinance and to obtain 
certification from the Secretary of the Commonwealth that Spotsylvania County’s 
membership in PRTC is effective February 15, 2010 and contingent on all three 
agreements being in full force and effect on that date.  PRTC must also forward the 
certification to the Spotsylvania County Board of Supervisors for entry into the minutes 
of a Board meeting by November 30, 2009. 

 Several attachments show the proposed agreements and provide background on 
the action taken by the Spotsylvania County Board of Supervisors on August 18th.



RESOLUTION #2129 

SUBJECT:  Approval of agreement with Spotsylvania County for VRE membership 
and of amended VRE Master Agreement. 

WHEREAS: On August 18, 2009, the Board of Supervisors of Spotsylvania County 
approved and authorized execution of the following: (1) an Agreement 
Governing Spotsylvania County’s Admission to Membership in PRTC and 
Participation in the VRE (the “VRE Membership Agreement”); (2) an 
amended VRE Master Agreement; (3) an amended PRTC Founding 
Ordinance and Master Agreement (the “PRTC Founding Ordinance”);

WHEREAS: The VRE Membership Agreement must be approved by NVTC and PRTC, 
the amended VRE Master Agreement must be approved by PRTC, NVTC, 
and each Participating and Contributing Jurisdiction, and the PRTC 
Founding Ordinance must be approved by PRTC; 

WHEREAS: In order to complete the required steps for Spotsylvania County to become 
a member of PRTC, a certification from the Secretary of the 
Commonwealth must be obtained stating that the requirements for 
enlarging PRTC have been complied with, and that certification must be 
entered into the minutes of a Spotsylvania County Board of Supervisors’ 
meeting;

WHEREAS: The VRE Membership Agreement approved by Spotsylvania County 
provides that approval of the three agreements and completion of the 
certification process must occur by all required parties by November 30, 
2009;

WHEREAS: The VRE Membership Agreement approved by Spotsylvania County 
provides that the effective date of Spotsylvania County’s membership in 
PRTC and its participation in VRE is effective February 15, 2010, subject 
to each party’s right to terminate the VRE Membership Agreement on 30 
days notice prior to the effective date; and
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Resolution #2129 continued 

WHEREAS: The VRE Operations Board has recommended to PRTC and NVTC the 
following: (1) that the VRE Membership Agreement, as approved by 
Spotsylvania County, be approved by PRTC and NVTC by November 30, 
2009; (2) that the amended VRE Master Agreement be forwarded to the 
Participating and Contributing Jurisdictions for approval by them and by 
the Commissions, by November 30, 2009; and (3) that by November 30, 
2009, PRTC approve the amended PRTC Founding Ordinance and obtain 
the certification of the Secretary of the Commonwealth that Spotsylvania 
County’s membership in PRTC is effective February 15, 2010, and 
contingent upon the three agreements described herein being in full force 
and effect on that date. 

NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 
Commission acts as follows: (1) the VRE Membership Agreement, as 
approved by Spotsylvania County, is approved and the Chairman is 
authorized to execute it on behalf of the Commission; (2) the amended 
VRE Master Agreement is approved and the Chairman is authorized to 
execute it on behalf of the Commission; (3) NVTC requests that PRTC 
approve and execute by November 30, 2009,  the amended PRTC 
Founding Ordinance and the PRTC Executive Director ask the Secretary 
of the Commonwealth to certify that the required steps for Spotsylvania 
County to become a member of PRTC have been satisfied and 
Spotsylvania County’s membership in PRTC is effective February 15, 
2010, contingent upon the three foregoing agreements being in full force 
and effect on that date, and to thereafter forward that certification to the 
Spotsylvania County Board of Supervisors for entry into the minutes of a 
Board meeting by November 30, 2009.

Approved this 3rd day of September, 2009. 

Christopher Zimmerman 
Chairman

     
William Euille 
Secretary-Treasurer





































































































Item #3D

Endorsing Virginia’s High Speed Rail ARRA Application

 The VRE Operations Board recommends approval of Resolution #2130.  This 
resolution endorses Virginia’s application for funds from the $8 billion high speed rail 
portion of the American Recovery and Reinvestment Act.  As explained in the attached 
PowerPoint summary, the Governor’s office is requesting endorsements.  The portion of 
the application pertaining to $72 million for rail improvements between Arkendale and 
Powell’s Creek, including construction of 11-miles of third track, is of immediate benefit 
to VRE. 



RESOLUTION #2130 

SUBJECT:  Endorsing Virginia’s High Speed Rail ARRA Application. 

WHEREAS:  The Commonwealth of Virginia has applied for $72 million in funding for 
rail infrastructure improvements between Arkendale and Powell’s Creek 
under the American Recovery and Reinvestment Act High Speed Rail 
Program;

WHEREAS: The project includes construction of 11 miles of third track from Arkendale 
to Powell’s Creek;

WHEREAS:  Because of the project’s status, it was proposed by the Commonwealth for
Round 1 funding under Track 1 as a ready to go project; and 

WHEREAS: The provision of high speed rail service in the Washington to Richmond 
corridor will offer reduced traffic congestion along the I-95 corridor, 
improve air quality, create significant economic opportunities and benefit 
the Virginia Railway Express and its customers.

NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation 
Commission supports the extension of high speed rail service from 
Washington to Richmond and endorses the submission of an ARRA 
application by the Commonwealth of Virginia for funding of this important 
corridor; and

BE IT FURTHER RESOLVED THAT the Northern Virginia Transportation Commission 
encourages the Federal Railroad Administration to approve the 
Commonwealth of Virginia’s entire funding application to implement high-
speed rail service in the Washington-Richmond corridor. 

Approved this 3rd day of September, 2009. 

Christopher Zimmerman 
Chairman

     
William Euille 
Secretary-Treasurer



        AGENDA ITEM 9-D
          ACTION ITEM

TO:  CHAIRMAN ZIMMERMAN AND THE VRE OPERATIONS BOARD 

FROM: DALE ZEHNER 

DATE: AUGUST 21, 2009 

RE: AUTHORIZATION TO ADOPT RESOLUTION SUPPORTING HIGH 
SPEED RAIL PROJECT 

_____________________________________________________________________

RECOMMENDATION:

The VRE Operations Board is being asked to adopt a resolution supporting the high 
speed rail project from 

BACKGROUND:

The Commonwealth of Virginia has applied for funding for rail infrastructure 
American Recovery 

and Reinvestment Act (ARRA) high speed rail program.  Nationwide, the ARRA 
program will provide $8 billion in federal funding to support high speed and intercity 
passenger rail projects. 

The Operations Board is being asked to 
$72 million project which includes construction of the 11 miles of third track from 

, currently under design by VRE.  Work on the design and 
environmental analysis is approximately 30% complete.  
status, it was proposed by the Commonwealth for Round 1 funding under Track 1 as a 
ready to go project.   

Track 1 includes ready to go projects, Track 2 includes corridor development programs, 
Track 3 includes planning initiatives and Track 4 includes ready to go projects for which 
applicants offer at least 50 percent non-federal funding.  Round 1 grant awards are 
expected to be announced in fall 2009. 



FISCAL IMPACT:

There is no VRE fiscal impact associated with this action. 































Item #3E

FY 2011 Preliminary VRE Budget

 The VRE Operations Board recommends approval of Resolution #2131.  This 
resolution receives the preliminary FY 2011 VRE Budget and refers it to the VRE 
jurisdictions for review and comment. 

 The attached materials show several changes to the current FY 2010 budget, 
including higher state aid and lower fuel costs, together with a $4.1 million favorable 
variance at the end of FY 2009.  VRE staff will propose how these surplus funds can be 
used in December, 2009.  In the meantime, VRE staff proposed several possibilities, 
and some VRE Board members also suggested returning some or all of the surplus to 
the jurisdictions. 

Regarding the FY 2011 budget, currently there is a $2.4 million shortfall that must be 
closed by December.  Some VRE Board members are urging that each local subsidy 
amount be held constant or reduced, while VRE staff have pledged to hold the line on 
total local subsidies.  



RESOLUTION #2131 

SUBJECT:  FY 2011 Preliminary VRE Budget. 

WHEREAS: The VRE Master Agreement requires that the commissions be presented 
with a preliminary fiscal year budget for their consideration at their 
respective September meetings prior to the commencement of the subject 
fiscal year;

WHEREAS: The VRE Chief Executive Officer has provided the VRE Operations Board 
with the preliminary FY 2011 Operating and Capital Budget;

WHEREAS: Staff recommends a budget built on an average daily ridership of 16,864; 

WHEREAS: Subject to the direction provided by the Operations Board, the budget will 
be updated with additional ridership and cost data and further refined 
through the CAO Budget Task Force review during the fall of 2009; and 

WHEREAS: VRE staff will consider and address comments by the jurisdictions and 
forward a final recommended budget to the VRE Operations Board at the 
December 2009 meeting for consideration and referral to the commissions 
for adoption in January 2010. 

NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation 
Commission receives and refers the preliminary FY 2011 VRE Operating 
and Capital Budget to its VRE jurisdictions for their review and comment.

Approved this 3rd day of September, 2009. 

Christopher Zimmerman 
Chairman

     
William Euille 
Secretary-Treasurer

















                                                                                    

    

    
   AGENDA ITEM 9-E
           ACTION ITEM

TO:  CHAIRMAN ZIMMERMAN AND THE VRE OPERATIONS BOARD 

FROM: DALE ZEHNER 

DATE: AUGUST 21, 2009 

RE: REFERRAL OF PRELIMINARY FY 2011 VRE OPERATING AND 
CAPITAL BUDGET TO THE COMMISSIONS  

RECOMMENDATION:

The VRE Operations Board is being asked to authorize the Chief Executive 
Officer to refer the Preliminary FY 2011 VRE Operating and Capital Budget to the 
Commissions for their consideration, and that the Commissions, in turn, refer 
these recommendations to the jurisdictions for their review and comment.  

BACKGROUND

FISCAL YEAR 2010 BUDGET  

A discussion of FY 2009 revenue and expenses and the use of the estimated 
surplus will be presented at the meeting, once the year-end close process is 
substantially complete. 

The FY 2010 budget projections have changed since the budget was adopted, as 
indicated in previous reports to the Operations Board.  Some of the major items 
that have changed since the budget was approved in December 2008 are as 
follows:  
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Higher than anticipated Commonwealth revenue:  In December 2008, 
the Commonwealth estimated that they would fund their portion of the 
match to the federal capital program at 17%
was adjusted accordingly.  In May, the Commonwealth published their 
draft Six-Year Improvement Program, with FY 2010 average funding of 
78%, which is expected to result in additional funding to VRE of nearly 
$3.3 million, net of a $400,000 decrease to operating funds. However, the 
Commonwealth is continuing to experience less than anticipated 
revenue, which could impact the amount that they are actually able 
to fund. 
Diesel fuel costs:  The adopted budget was based on diesel fuel costs of 
$2.65 per gallon for 1.76 million gallons.  Because of fuel hedging 
activities we have locked into pricing for about 42% of our usage and are 
now projecting an average price of $2.30, including an estimate of costs 
for the unhedged fuel purchases. This results in fuel costs of 
approximately $350,000 less than the amount budgeted. The situation will 
be monitored as market prices continue to be volatile.
Insurance premium costs: Insurance premium costs for FY 2009 are 
slightly lower than budgeted, although this will be balanced by less than 
anticipated earnings in the Trust Fund for FY 2009 and FY 2010.
Fare revenue: Budgeted fare revenue of $26.9 million appears to be 
reasonable based on current ridership, but will continue to be evaluated.  
Average Daily Ridership (ADR) for FY 2010 is estimated at 15,600 and the 
cumulative ADR for FY 2009 was 15,754. 
Amtrak retroactive payments: In January 2008, Amtrak agreed to a 
settlement with their employee groups that included retroactive payments 
for the period 2002 to April 2008.  VRE is responsible for payments made 
to Amtrak employees assigned to VRE service during that period.  VRE 
has been given estimates of this cost and, based on those estimates, 
have set aside $2 million for this purpose.  However, the final invoice may 
differ from the estimate.   
Local match for federal grants:  The federal formula allocation for VRE 
for FY 2010 is $600,000 higher than the amount budgeted and the local 
match will need to be reflected in the revised budget.

VRE staff is reviewing options for how this one-time fund surplus should best be 
used and will incorporate the use of these funds in the mid-year budget 
amendment.  Recommendations under consideration are as follows: 

 Removal of $400,000 transfer from sale of Mafersa cars; this was added 
in order to balance the budget when it appeared that Commonwealth 
funds would be much lower than initially anticipated.  
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 Restoration of the VRE working capital level, in accordance with the 
budget guideline adopted for FY 2011.   

 An increase to the insurance trust fund balance to restore the balance to 
the $10 million required by the Commonwealth; this will reduce the needs 
in FY 2011 for this purpose. 

 Additional funding for locomotives, particularly to match or augment other 
funds. 

At this time, VRE staff is not recommending using the FY 2010 surplus for 
operating needs in FY 2011.  

FISCAL YEAR 2011 PRELIMINARY BUDGET

BACKGROUND:

In accordance with the VRE Master Agreement, which outlines the process for 
annual budget approval, the preliminary FY 2011 VRE Operating and Capital 
Budget is attached for review. 

VRE staff met with the CAO Taskforce in June and again in August to discuss 
jurisdictional budget issues and concerns and to review current VRE projections. 
From these meetings, VRE staff gained an understanding of the significant 
budget difficulties that the jurisdictions are facing and their need to reduce 
expenditures wherever possible.  As described below, VRE is projecting several 
large nondiscretionary expense increases in FY 2011. Nearly 80% of 
operating costs are fixed (such as insurance and debt service), or contractually 
determined (such as track access and operating and maintenance service costs), 
or items such as fuel over which VRE has limited control.  As a result, the only 
options available for substantial cost reductions or additional revenue are fare 
increases, subsidy increases or major service reductions.  

Projections for the cost of operating and maintaining the trains are based on the 
contracts in place for FY 2010 with escalators similar to those used in years past. 
Once the new contract has been negotiated in the fall, these amounts will be 
adjusted as needed.  In addition, the cost of Union Station access and mid-day 
storage is also based on the contract currently in place, although the amounts for 
future years may differ; negotiations are currently underway. 

No fare increase has been included in the preliminary budget. The fare indexing 
policy is not applicable as a result of the budget guidelines, which direct VRE 
staff to maintain or reduce jurisdictional subsidy.  

VRE staff is committed to maintaining or reducing jurisdictional subsidies 
for FY 2011. 
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DISCUSSION:

The FY 2011 preliminary budget totals $86.7 million, of which $2.4 million is 
currently unfunded (assuming level local subsidy and no fare increases in FY 
2011). As in the past, VRE will submit a balanced budget to the jurisdictions in 
November so that it can be evaluated prior to its submission to the Operations 
Board in December.  

The major causes of the current gap between revenue and expenses are 
outlined in the table below:  

Both revenue and expenses are still under review and these projections are 
expected to change considerably over the next several months. The 
assumptions used in preparing the preliminary draft are as follows: 

1. Fare revenue of $28.8 million assumes no fare increase. Ridership is 
estimated at 16,864 with service at the current level of 30 daily trains. The 
non-revenue Fredericksburg train (#312) will be converted to a revenue 
train. Average daily ridership in FY 2009 was 15,754.  

2. Contractually set increases in access fee expenses of 4% for CSX and 
Norfolk Southern. The operations and maintenance contract increase 
(budgeted in the Amtrak line items) is projected from 5% to 6% above the 
FY 2010 level, until such time as a new contract is negotiated. Additional 
funding is budgeted for personnel and maintenance costs for mid-day 
storage of one 

3. ct expires on June 30, 2010. Should a contractor other 
than Amtrak be chosen in a competitive solicitation to provide train 
operations and maintenance service, VRE will experience transition costs 
from Amtrak to a new contractor. The budget assumes that VRE will use 
federal formula funds of $1.6 million to offset these costs. A better 
estimate of any such costs will be available after the new contract is 
negotiated. 

4. Commonwealth capital match funding is projected at a match rate of 30%. 
The FY 2010 match rate for the majority of the capital projects was a 
blended rate of 78%. No concrete projections from the Commonwealth are 
currently available. This projection will continue to be reviewed over 
the next several months.    

5.  Commonwealth formula funding for operations of $8.7 million was received 
in FY 2010. At the present time, $7.4 million is budgeted in FY 2011 as a 
placeholder, in light of possible cuts in the Commonwealth budget of up to 
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15%. This projection will continue to be reviewed over the next 
several months.

6. Fuel expenses of $5.0 million based on a per gallon cost of $2.70.  
Because the cost of fuel also results in an impact to the fuel tax revenue 
which many of the jurisdictions use as the source of funding for the VRE 
subsidy, a revised fuel tax projection for the PRTC jurisdictions will be 
reviewed during the VRE budget process. 

7. Continued funding of the VRE capital program, which includes mid-day 
storage, rolling stock modifications, Broad Run maintenance facility, and 
$5.1 million for locomotive procurement. Federal funds are assumed to be 
1% higher than the FY 2010 award. 

Revenue increases (decreases) from prior year adopted budget:
Fare Revenue 1,882,000
Federal Operating Revenue 1,210,000
Federal Capital Revenue 2,786,000
State Revenue (excluding Operating) 914,000
State Operating (1,707,000)
State Capital 790,000
Subsidy -
Other (481,000)
Total 5,394,000

Expense increases (decreases) from prior year adopted budget:
Fuel 302,000
Amtrak (less access fees) 1,486,000
Operating Reserve/Contingency 350,000
Repairs and Maintenance - Locomotives/Railcars 450,000
Hard Capital Items 3,482,000
Access Fees 565,000
Marketing 467,000
Debt Service 330,000
Other Costs 369,000
Total 7,801,000

Net Increase in Unfunded 2,407,000

FY 2011 Preliminary Budget
Major Revenue and Cost Change
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Staff continues to explore cost savings. Some of the measures previously 
enacted are: 

 Stricter fare enforcement, which has resulted in increased fare revenue 
 Enhanced vendor Metrochek submissions, which improves VRE cash flow 
 Installation of wayside power at the VRE yards, which decreases the 

consumption of diesel fuel 
 Cancellation of one round trip train in FY 2006 that provided mid-day 

service, in response to budgetary issues.  
 Installation of a mechanized train washing facility to reduce ongoing 

operating costs for exterior maintenance 
 Review of cell phone plans leading to a reduction in communication costs 
 A line item review of all programs and contracts to determine where costs 

can be reduced 
 Other savings to administrative line items, such as reductions in mailing, 

reduced copying costs and increased electronic communication 

Cost savings which staff will be exploring in the future include: 

 A moratorium on the use of earmarks if required local match is not 
available from other sources 

 Installation of air compressors at train yards to further reduce locomotive 
idling 

 Termination of parking leases that are subject to annual appropriation 
 Reduction in the level of train service 

FISCAL IMPACT  FY 2011 BUDGET:

The current budget shortfall is estimated at $2.4 million. Additional draft budgets 
will be formulated during the fall and reviewed with the CAO Budget Task Force 
resulting in a balanced budget by November 2009.  

Attached are the following:  

 FY 2011 Sources and Use  
 FY 2011 Summary Budget 



Item #3F

2009 VRE Passenger Survey Results

 Attached for your information are the results of this year’s onboard VRE 
passenger survey. The survey measures customer opinions about VRE’s 
strengths and weaknesses.



AGENDA ITEM 10-A
        INFORMATION ITEM

TO: CHAIRMAN ZIMMERMAN AND THE VRE OPERATIONS BOARD 

FROM: DALE ZEHNER 

DATE: AUGUST 21, 2009 

RE: REVIEW OF CUSTOMER OPINION SURVEY FROM MAY 2009

VRE conducted its Annual Customer Opinion Survey on May 6, 2009.  The 
annual survey measures the perceived strengths and weaknesses of VRE 
service and programs.  Overall, the results are slightly better than the 2008 
survey.   

Most of the report card categories (38 in all) improved from 2008 to 2009, with 
the exception of twelve.  Of those twelve, six were the same as last year and six 
declined, but all only declined by one or two percentage points.  The level of 
overall service quality is 75%, which is 4% higher than last year and the highest it 
has been since 2003.  41% of respondents cite on-time performance as their 
primary concern, down from 52% in 2008.  Similarly, when customers were 
asked to grade our on-time performance in a different question, the ratings went 
up 11% from last year.  This can lead one to say the customer feels significantly 
better about this metric.  Concerns over cost and lack of seats are up from last 
year, 11% to 17% and 5 to 7%, respectively. 

The survey results are illustrated in an attached summary.  Full results are 
available on the VRE Website as downloadable Microsoft Word or PDF files. 



2008  Passenger Survey Results

2009
Passenger

Survey Results



Rider Demographics

64% Male
36% Female

Gender

Age

Sector of Employment
59% Government
9% Military
25% Private 
4% Association
1% Self Employed
2% Other

Household
Income

Years Riding



Top Concerns About Service

Top 3 Reasons 
for Switching to VRE

1.  Traffic
2.  New Job
3.  New Home

Riders Traveling On
Monthly Tickets - 65%
Ten-Trip Tickets - 27%
Five-Day Passes - 4% 
Transit Link Cards - 2%

Has Service Improved?

Did You Know?
64% of Our Riders Come From Five Stations:

  Broad Run, Manassas, Manassas Park, Fredericksburg and Leeland Road
29% of Riders Indicate that They Use Facebook
17% of Riders Have Been Riding VRE 10 Years or More
54% of Riders Live Within 5 Miles of The Station
18% of Riders Say That They Have Always Used VRE
40% of Riders Drive to Work Alone When They Don’t Use the Train
63% of Riders’ Final Destination is L’Enfant or Crystal City

On-Time Performance - 41%
Cost - 17% 
Frequency of Service - 12%



VRE Report Card
Customer Service:
Responsiveness of VRE Staff
Friendliness of VRE Staff 
VRE Follow-Up to Delays or Problems 
Lost and Found 
Usefulness of Rail Time
Timeliness of E-mail Responses
Quality of E-mail Responses 
Quality of Website 
Timeliness of Website Information
Timeliness of Train Talk 
Quality of Train Talk 
Overall Communication with Passengers

Train Crew Members:
Are Knowledgeable About VRE Operations 
Are Helpful 
Are Courteous
Make Regular Station Announcements
Make Timely Delay Announcements 
Check Tickets Regularly
Present A Professional Appearance
Overall Crew Performance

VRE Operations:
Convenience of Schedules
On-time Performance
Cleanliness of Trains
Cleanliness of Stations
Communication between VRE Staff & Riders
Automated Telephone System 
Reliability of Ticket Vending Machines
Ease of Buying a Ticket 
Ease of Using Metrocheks
Station Parking Availability
Public Address System On Train 
Public Address System On Platform
Timeliness of Platform Information
Personal Security at Station & On Train
Safety of Train Equipment
Station Signage
Lighting at Morning Station
Lighting at Evening Station
Traffic Circulation
Level of Fare for Quality and Value of Service
Overall Service Quality

2009
82%
80%
51%
69%
69%
54%
62%
75%
68%
67%
68%
65%

88%
86%
82%
75%
67%
75%
89%
84%

59%
58%
86%
80%
67%
60%
40%
65%
61%
63%
51%
51%
43%
64%
79%
68%
78%
79%
55%
55%
75%

% of riders who rated us with an A or B

2008
79%
81%
48%
69%
65%
51%
57%
75%
65%
63%
64%
63%

87%
86%
83%
72%
66%
75%
90%
84%

57%
47%
82%
77%
66%
57%
39%
65%
62%
58%
48%
47%
39%
63%
74%
70%
N/A
N/A
N/A
56%
71%



 

 

 

 
 
 
          AGENDA ITEM #4 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube and Greg McFarland 
 
DATE: August 27, 2009 
 
SUBJECT: Vanpool Incentive Program 
              
 
 Attached is a PowerPoint presentation summarizing the background of the 
requested action.  The commission is asked to endorse obtaining consultants for the 
design of a vanpool incentive program and to authorize staff to actively pursue funding 
for that purpose including, but not limited to, an application for FY 2011 CMAQ or RSTP 
funding through NVTA.  
 
 The funds would provide seed money to hire consultants to design a new 
regional vanpool incentive program in which capital and/or operating subsidies would be 
provided.  It is important to note that this program, if properly designed, will save 
energy, reduce pollution, combat traffic congestion and lower green house gas 
emissions as new vanpools are formed through incentive payments.  Further, because 
such vanpools can be included in annual submissions to the National Transit Database, 
the initial cost will be recovered in the third year of operation and thereafter substantial 
net Section 5307 earnings will be realized.  These will be shared among WMATA, 
PRTC and FAMPO districts. 
 
 NVTC staff has performed extensive research on the subject.  A regional meeting 
held on August 11th and several subsequent meetings of jurisdiction staff revealed 
significant support for the project, although many important details will need to be 
worked out after the consultant is hired. 
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 Staff will briefly note the key portions of the PowerPoint to explain how the 
program would work and why it is beneficial.   
 
 It is believed there are at least 650-750 vanpools operating from Virginia with 
destinations in the core of Metropolitan Washington.  If just 200 vanpools participate 
(new or existing), about $2 million annually in new Section 5307 earnings would be 
realized, net of subsidy costs, two years after the initial NTD filing.  Virtually every other 
major metropolitan area in the country already operates such vanpool incentive 
programs (including Richmond and Hampton Roads).  Accordingly, each year that 
passes without such a program here costs this region at least $2 million (if only 200 
vanpools would participate), and much more if more participate (see following table).  
 

Number of 
Participating Vans 

Section 5307 Annual 
Earnings (Two years 

after start of 
program) 

Likely Annual 
Vanpool Subsidy 

Costs 

Net Annual Section 
5307 Earnings 

200 $3,009,094 $960,000 $2,049,094 
400 6,053,161 1,920,000 4,133,161 
600 9,131,477 2,880,000 6,251,477 
800 12,243,337 3,840,000 8,403,377 

1,000 15,388,058 4,800,000 10,588,058 
 
 Among the many important details to be worked out are which agency or 
agencies will sponsor and operate the program, how the earnings will be shared, and 
where the funds will come from to operate the program for the first two years (until 
Section 5307 earnings begin and fully restore all of the seed money). 
 
 The attached table shows estimates for FY 2009 of the extent to which other 
areas are capturing federal formula earnings that our region is ignoring.  In the Seattle 
area, over $11 million is received each year, and even Richmond receives over $1 
million from vanpools.  
 
 Given the magnitude of the potential Section 5307 earnings and the fact that 
many other regions have established such programs successfully, NVTC staff believes 
there is minimal risk in moving as quickly as possible to undertake the design in FY 
2010 with the objective of implementing the program in FY 2011 if the design study 
resolves all concerns.  Staff discussions are continuing about possible sources of 
funding to allow this to happen.  
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FTA FTA §§5307 FORMULA EARNINGS POTENTIAL 5307 FORMULA EARNINGS POTENTIAL 
FROM FUNDING A VANPOOL INCENTIVE PROGRAM FROM FUNDING A VANPOOL INCENTIVE PROGRAM 
IN THE D.C. METROPOLITAN AND SURROUNDING IN THE D.C. METROPOLITAN AND SURROUNDING 

AREASAREAS

REVISED: AUGUST 27, 2009REVISED: AUGUST 27, 2009

1

Summary 

WMATA currently receives over $148 million annually in WMATA currently receives over $148 million annually in §§5307 FTA 5307 FTA 
formula earnings with a portion shared with PRTC/VRE/FRED and MTA.formula earnings with a portion shared with PRTC/VRE/FRED and MTA.g pg p
These formula funds result from data filed twoThese formula funds result from data filed two--years earlier with the years earlier with the 
National Transit Database (NTD) reflecting factors such as eligible bus and National Transit Database (NTD) reflecting factors such as eligible bus and 
rail passengers, passenger miles and operating costs.rail passengers, passenger miles and operating costs.
NVTC’s jurisdictions provide funding of about $ 180,000 annually for NVTC’s jurisdictions provide funding of about $ 180,000 annually for 
consulting assistance to enable local bus systems in the Virginia portion of consulting assistance to enable local bus systems in the Virginia portion of 
the WMATA transit zone to file data with the NTD; as a result, about $5 the WMATA transit zone to file data with the NTD; as a result, about $5 
million in additional million in additional §§5307 earnings are received by WMATA.5307 earnings are received by WMATA.§§ g yg y
Under certain conditions, publicly operated vanpools (or vanpools using Under certain conditions, publicly operated vanpools (or vanpools using 
vans owned or leased by a public transit agency or its contractor) could be vans owned or leased by a public transit agency or its contractor) could be 
included in this region’s NTD filings to boost substantially included in this region’s NTD filings to boost substantially §§5307 earnings.  5307 earnings.  
Many other regions do include vanpools (including Richmond and Hampton Many other regions do include vanpools (including Richmond and Hampton 
Roads) but the Washington Metropolitan area does not, thereby allowing Roads) but the Washington Metropolitan area does not, thereby allowing 
federal money that could come to this region to go elsewhere. federal money that could come to this region to go elsewhere. 

2
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Summary

Given the number of vanpools already operating in this region Given the number of vanpools already operating in this region 
(approximately 650(approximately 650--750), the potential pay750), the potential pay--off of including vanpool data in off of including vanpool data in 
NTD filings is substantial.  Just 200 vanpools (new and/or existing) could NTD filings is substantial.  Just 200 vanpools (new and/or existing) could 
yield about $3 million annually in gross yield about $3 million annually in gross §§5307 earnings by the third year 5307 earnings by the third year 
(prior to paying any required vanpool subsidies).(prior to paying any required vanpool subsidies).

To yield the greatest To yield the greatest §§5307 earnings, the actual number of participating 5307 earnings, the actual number of participating 
vanpools should be maximized through operating and/or capital subsidies, vanpools should be maximized through operating and/or capital subsidies, 
with emphasis on with emphasis on newly formed newly formed vanpools in order to generate the greatest vanpools in order to generate the greatest 
air quality benefits. air quality benefits. 

3

Summary

If existing individual owner operated vanpools (about twoIf existing individual owner operated vanpools (about two--thirds of the thirds of the 
current total) could be converted to public operation via subsidycurrent total) could be converted to public operation via subsidycurrent total) could be converted to public operation via subsidy current total) could be converted to public operation via subsidy 
agreements in addition to vans leased from companies such as VPSI, the agreements in addition to vans leased from companies such as VPSI, the 
potential potential §§5307 earnings  could be greater, although the subsidy costs must 5307 earnings  could be greater, although the subsidy costs must 
also be considered. also be considered. 
Although an earlier regional effort to initiate a vanpool subsidy program to Although an earlier regional effort to initiate a vanpool subsidy program to 
capture capture §§5307 earnings was not successful, many essential details were 5307 earnings was not successful, many essential details were 
agreed to in 2003, including how to share the net proceeds. agreed to in 2003, including how to share the net proceeds. 

4
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Summary

The proposed new approach would:The proposed new approach would:
11 Seek a source of funding for a consultant to assist the region in designingSeek a source of funding for a consultant to assist the region in designing1.1. Seek a source of funding for a consultant to assist the region in designing Seek a source of funding for a consultant to assist the region in designing 

an effective program under the guidance of a regional technical an effective program under the guidance of a regional technical 
committee. The program would provide some combination of subsidies committee. The program would provide some combination of subsidies 
for vanpool capital and/or operating expenses.for vanpool capital and/or operating expenses.

2.2. With consultant assistance, the region would negotiate an equitable With consultant assistance, the region would negotiate an equitable 
sharing arrangement for program oversight responsibilities and sharing sharing arrangement for program oversight responsibilities and sharing 
of the increased of the increased §§5307 earnings, using the 2003 proposed allocation  as a 5307 earnings, using the 2003 proposed allocation  as a 
starting point (which was based on vanpool miles operated within each starting point (which was based on vanpool miles operated within each g p ( p pg p ( p p
of three territories: NVTC, PRTC and FAMPO).of three territories: NVTC, PRTC and FAMPO).

3.3. Upon the approval of the affected jurisdictions, existing agencies would Upon the approval of the affected jurisdictions, existing agencies would 
be chosen as sponsors and existing agencies or a consulting team could be chosen as sponsors and existing agencies or a consulting team could 
be chosen to operate the subsidy program and collect the appropriate be chosen to operate the subsidy program and collect the appropriate 
NTD data, in close cooperation with other vanpool/rideshare programs NTD data, in close cooperation with other vanpool/rideshare programs 
in the region.in the region.

5

Summary

It is anticipated that such a program could generate $2 million of It is anticipated that such a program could generate $2 million of 
§§5307 i f $1 illi i t d i l b idi l5307 i f $1 illi i t d i l b idi l§§5307 earnings for every $1 million invested in vanpool subsidies, plus 5307 earnings for every $1 million invested in vanpool subsidies, plus 
substantial benefits from saving energy; reducing emissions of NOsubstantial benefits from saving energy; reducing emissions of NOxx, , 
VOC and COVOC and CO22; and relieving traffic congestion. ; and relieving traffic congestion. 

6
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Summary

Approximately $200,000 of seed money is needed for the program Approximately $200,000 of seed money is needed for the program 
design consultant, with subsequent design consultant, with subsequent §§5307 earnings recovering the 5307 earnings recovering the g , qg , q §§ g gg g
entire initial investment in the third year of the subsidy program.  In entire initial investment in the third year of the subsidy program.  In 
that sense the seed money could be a loan . (NVTC’s existing NTD that sense the seed money could be a loan . (NVTC’s existing NTD 
local transit consulting project is structured in this fashion, generating local transit consulting project is structured in this fashion, generating 
much more revenue than it costs to design and administer the much more revenue than it costs to design and administer the 
program.)program.)

NVTC’s, PRTC’s and FAMPO’s Boards being asked to endorse this NVTC’s, PRTC’s and FAMPO’s Boards being asked to endorse this gg
regional project design effort and to direct their staffs to use their best regional project design effort and to direct their staffs to use their best 
efforts to identify and pursue appropriate sources of funding.  For efforts to identify and pursue appropriate sources of funding.  For 
example, NVTA jurisdiction staff will support $100,000 of FY 2011 example, NVTA jurisdiction staff will support $100,000 of FY 2011 
RSTP funding to be matched by FAMPO funds.  Discussions are RSTP funding to be matched by FAMPO funds.  Discussions are 
continuing about identifying a source of FY 2010 funding to continuing about identifying a source of FY 2010 funding to 
commence the design work sooner. commence the design work sooner. 

7

Vanpooling in the Region
A 2008 MWCOG survey located 861 vanpool drivers, threeA 2008 MWCOG survey located 861 vanpool drivers, three--quarters quarters 
originating in Virginia.originating in Virginia.
In combination with other studies, it is estimated that about 650In combination with other studies, it is estimated that about 650--750 vanpools 750 vanpools 
originate in Virginia with destinations in the Washington D.C metropolitan originate in Virginia with destinations in the Washington D.C metropolitan 
area.area.
The estimated average roundThe estimated average round--trip distance traveled is 100 miles carrying an trip distance traveled is 100 miles carrying an 
average of eight persons.average of eight persons.
Existing vanpool financial assistance programs for insurance and operating Existing vanpool financial assistance programs for insurance and operating 
subsidies are very limited. Nonetheless, many TDM agencies currently do an subsidies are very limited. Nonetheless, many TDM agencies currently do an 
effective job in promoting vanpooling, both inside and outside the boundaries effective job in promoting vanpooling, both inside and outside the boundaries 
of the Washington Metropolitan Area (UZA 8). Examples include GWRide of the Washington Metropolitan Area (UZA 8). Examples include GWRide 
Connect and FAMPO, in whose areas most vanpoolers reside. The Greater Connect and FAMPO, in whose areas most vanpoolers reside. The Greater 
Richmond Transit Company files NTD data for approximately four vanpools Richmond Transit Company files NTD data for approximately four vanpools 
traveling to the Washington D.C. UZA which yields annual traveling to the Washington D.C. UZA which yields annual §§5307 earnings 5307 earnings 
for this region of over $100,000. No other vanpools yield such earnings for for this region of over $100,000. No other vanpools yield such earnings for 
this region.this region. 8
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Requirements for Vanpools to Submit NTD Data 
and Qualify for §5307 Earnings

M t b bli l t d bli t it t t lM t b bli l t d bli t it t t lMust be publicly operated or a public transit system must own or lease Must be publicly operated or a public transit system must own or lease 
the vans directly or through a contractor.the vans directly or through a contractor.

Must adhere to detailed FTA regulations.Must adhere to detailed FTA regulations.

Contracts are permitted with private firms Contracts are permitted with private firms 
to manage the program and/or provide vans, to manage the program and/or provide vans, g p g p ,g p g p ,
which could be paid for with which could be paid for with §§5307 earnings.5307 earnings.

9

Earnings Potential 
from Vanpools in the Region

If 200 vanpools (new and/or existing) were eligible to participate, If 200 vanpools (new and/or existing) were eligible to participate, 
i 8 50i 8 50 ilil t i 250 d itht i 250 d ithassuming 8 passengers, 50assuming 8 passengers, 50--mile onemile one--way trip, 250 days per year with way trip, 250 days per year with 

an operating cost of $22,400 per year and using current bus factors in an operating cost of $22,400 per year and using current bus factors in 
the the §§5307 formula for this region, 5307 formula for this region, grossgross earnings would be $3.0 earnings would be $3.0 
million annually (available two years after filing initially with NTD).million annually (available two years after filing initially with NTD).

Since vanpools must be financially supported  to be willing and Since vanpools must be financially supported  to be willing and 
eligible  to participate, assuming an average fare of $165 per month for eligible  to participate, assuming an average fare of $165 per month for 
10 paid passengers per van (not all passengers actually ride each day)10 paid passengers per van (not all passengers actually ride each day)10 paid passengers per van (not all passengers actually ride each day) 10 paid passengers per van (not all passengers actually ride each day) 
and program administration cost plus vanpool subsidies of $2,200 per and program administration cost plus vanpool subsidies of $2,200 per 
van per year, the van per year, the netnet annual annual §§5307 earnings would be $2.0 million for 5307 earnings would be $2.0 million for 
200 vanpools (two years after filing initially with NTD).200 vanpools (two years after filing initially with NTD).

10
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Earnings Potential 
from Vanpools in the Region

Because NTD data must be filed twoBecause NTD data must be filed two--years prior to the receipt of years prior to the receipt of 
corresponding corresponding §§5307 earnings, the cash5307 earnings, the cash--flow for a 200 vanpool program flow for a 200 vanpool program p gp g §§ g ,g , p p gp p g
would require $1.9 million of cumulative startwould require $1.9 million of cumulative start--up seed money through Year up seed money through Year 
2, but by the end of the third year would have recovered that amount and 2, but by the end of the third year would have recovered that amount and 
yielded a cumulative net gain of almost $130,000. By Year 5 the cumulative yielded a cumulative net gain of almost $130,000. By Year 5 the cumulative 
net gain would be $4.2 million.net gain would be $4.2 million.

The design consultant would establish The design consultant would establish 
reasonable targets for participation by new reasonable targets for participation by new 

d i ti l If th t ltd i ti l If th t ltand existing vanpools.  If that result was an and existing vanpools.  If that result was an 
expectation of 200 vanpools added each year, expectation of 200 vanpools added each year, 
the need for startthe need for start--up funding would be about up funding would be about 
$2.9 million and by Year 3 the net gain would be $3.4 million. $2.9 million and by Year 3 the net gain would be $3.4 million. 

11

Five-Year Cumulative Vanpool Program 
Cash Flow Projection 

Assuming Growth in Participation

FY: FY 2011 FY 2012 FY 2013 FY 2014 FY 2015FY: FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Participating Vanpools 200 400 600 800 1000

Net Program Cost $960,000 $1,920,000 $2,880,000 $3,840,000 $4,800,000

§5307 Earnings  $0 $0 $9,131,477 $12,243,337 $15,388,058

Net Program 
Cost/Earnings

‐$960,000 ‐$1,920,000 $6,251,477 $8,403,337 $10,588,058

Cumulative Net 
C t/E i

‐$960,000 ‐$2,880,000 $3,371,477 $11,774,814 $22,362,871
Cost/Earnings

12

Note: This assumes successful program design completed in FY 2010.  If the 
design work begins in FY 2011 the earliest likely implementation date would 
be FY 2013.
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Benefits of Vanpools

200 new vanpools could reduce CO200 new vanpools could reduce CO22 emissions by 535 tons per day, emissions by 535 tons per day, 
th h i ti T t ti E i i R d ti Mth h i ti T t ti E i i R d ti Mmore than such existing Transportation Emission Reduction Measures more than such existing Transportation Emission Reduction Measures 

as MWCOG employer outreach (463 tons) and Guaranteed Ride Home as MWCOG employer outreach (463 tons) and Guaranteed Ride Home 
(109 tons).(109 tons).

Other benefits include energy savings, reductions in NOx, VOC and Other benefits include energy savings, reductions in NOx, VOC and 
other air pollutants; and relief of traffic congestion to the extent that other air pollutants; and relief of traffic congestion to the extent that 
new vanpool participants were formerly auto drivers. new vanpool participants were formerly auto drivers. 

13

Potential Program Design and 
Implementation Funding Sources

P bl t f th d i lt t d dP bl t f th d i lt t d dPresumably, costs of the program design consultant and seed Presumably, costs of the program design consultant and seed 
money for implementation would be shared in some fashion money for implementation would be shared in some fashion 
among NVTC, PRTC, FAMPO jurisdictions and DRPT.among NVTC, PRTC, FAMPO jurisdictions and DRPT.

14
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Potential Program Design and 
Implementation Funding Sources

Potential sources of funding for program design include some combination of: Potential sources of funding for program design include some combination of: 
FY2010FY2010

Contributions from existing jurisdiction transit trust fund accounts (to be restored Contributions from existing jurisdiction transit trust fund accounts (to be restored 
with CMAQ or RSTP fundswith CMAQ or RSTP funds----perhaps with a letter of no prejudiceperhaps with a letter of no prejudice----or subsequent or subsequent 
§§5307 earnings)5307 earnings)
Regional CMAQ or RSTP funds from FAMPO (with NVTA share provided in FY Regional CMAQ or RSTP funds from FAMPO (with NVTA share provided in FY 
2011)2011)
Reprogrammed CMAQ or RSTP funds from NVTAReprogrammed CMAQ or RSTP funds from NVTA

FY 2011FY 2011
DRPT (e.g., technical assistance or TDM grant)DRPT (e.g., technical assistance or TDM grant)
Federal or General Assembly earmark (may require matching funds)Federal or General Assembly earmark (may require matching funds)
CMAQ or RSTP from NVTACMAQ or RSTP from NVTA
Virginia technical assistance funds at MWCOG as part of a proposed FY 2011 Virginia technical assistance funds at MWCOG as part of a proposed FY 2011 
work programwork program
Federal “JARC” grant if reauthorized by CongressFederal “JARC” grant if reauthorized by Congress 15

Potential Program Design and 
Implementation Funding Sources

The time needed to procure design consultants could be reduced by use of onThe time needed to procure design consultants could be reduced by use of on--
call consultants at DRPT and/or FAMPO.call consultants at DRPT and/or FAMPO.

If program design could be started with a FY 2010 source of funding, then FY If program design could be started with a FY 2010 source of funding, then FY 
2011 seed money could be used to initiate the subsidy program, and hasten 2011 seed money could be used to initiate the subsidy program, and hasten 
receipt of receipt of §§5307 earnings . Potential sources of seed money for starting the 5307 earnings . Potential sources of seed money for starting the 
program in FY 2011 and beyond include, in addition to the funding sources program in FY 2011 and beyond include, in addition to the funding sources 
above, the following:above, the following:

If 200 vanpools per year are assumed, approximately $1 million of FY If 200 vanpools per year are assumed, approximately $1 million of FY 
2011 CMAQ allocations from FAMPO and NVTA (the deadline for FY 2011 CMAQ allocations from FAMPO and NVTA (the deadline for FY Q (Q (
2011 applications through NVTA is mid2011 applications through NVTA is mid--September, 2009 and this may be September, 2009 and this may be 
a contingent award pending successful completion of program design.)a contingent award pending successful completion of program design.)
Regular DRPT operating and capital grants.Regular DRPT operating and capital grants.
Portion of $5 million HOT Lanes concession payment budgeted for Portion of $5 million HOT Lanes concession payment budgeted for 
vanpool operationsvanpool operations

16
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Issues to be Resolved 
in the Design Phase

Agree on allocation of earnings;Agree on allocation of earnings;Agree on allocation of earnings;Agree on allocation of earnings;
Identify funding sources, especially proper local match of Identify funding sources, especially proper local match of 
federal funds;federal funds;
Place project and funding sources in TPB and FAMPO TIP’s;Place project and funding sources in TPB and FAMPO TIP’s;
Determine whether to provide vans and/or operating subsidies to Determine whether to provide vans and/or operating subsidies to 
new and/or existing vanpools;new and/or existing vanpools;
Based on empirical data set reasonable goals for the number ofBased on empirical data set reasonable goals for the number ofBased on empirical data, set reasonable goals for the number of Based on empirical data, set reasonable goals for the number of 
participating new and existing vanpools (e.g. is 200 new participating new and existing vanpools (e.g. is 200 new 
vanpools in year 1 with doubling of existing fleet in six years vanpools in year 1 with doubling of existing fleet in six years 
reasonable?);reasonable?);

17

Issues to be Resolved 
in the Design Phase

Determine whether Maryland and D.C. should be invited to Determine whether Maryland and D.C. should be invited to 
participate;participate;participate;participate;
Clearly establish acceptable indemnification for participating Clearly establish acceptable indemnification for participating 
agencies;agencies;
Select one or more agencies to sponsor and oversee the program;Select one or more agencies to sponsor and oversee the program;
Design the detailed rules and regulations of the program;Design the detailed rules and regulations of the program;
Develop an effective marketing/promotion program;Develop an effective marketing/promotion program;
Agree on performance measures;Agree on performance measures;Agree on performance measures;Agree on performance measures;
Ensure that recruiting vanpoolers for this program does not conflict Ensure that recruiting vanpoolers for this program does not conflict 
with other vanpool initiatives (e.g. TDM measures for with other vanpool initiatives (e.g. TDM measures for 
VDOT/DRPT Mega Projects)VDOT/DRPT Mega Projects)
Decide whether a consulting team should be procured to implement Decide whether a consulting team should be procured to implement 
the program.the program. 18
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Why an Incentive Program 
Should Succeed

An earlier regional effort to initiate such a program did not succeed, An earlier regional effort to initiate such a program did not succeed, 
b t l l d h ld ff h i d hb t l l d h ld ff h i d hbut lessons learned should offer much improved chances:but lessons learned should offer much improved chances:

1.1. Using consultants experienced in setting up and possibly running Using consultants experienced in setting up and possibly running 
such programs may be beneficial so as not to overburden existing such programs may be beneficial so as not to overburden existing 
agencies;agencies;

19

Why an Incentive Program 
Should Succeed

2.2. Establish goals to mitigate possible concerns of individual jurisdictions and Establish goals to mitigate possible concerns of individual jurisdictions and 
agencies:agencies:

Determine equitable sharing of the proceeds (an allocation was Determine equitable sharing of the proceeds (an allocation was 
proposed  in 2003);proposed  in 2003);
Program oversight responsibilities will be agreed to by the Program oversight responsibilities will be agreed to by the 
participating jurisdictions;participating jurisdictions;
No existing vanpool program is disadvantaged;No existing vanpool program is disadvantaged;
Expertise of existing vanpool agencies is a valuable asset and will be Expertise of existing vanpool agencies is a valuable asset and will be 
used by the consultant to help shape the program;used by the consultant to help shape the program;used by the consultant to help shape the program;used by the consultant to help shape the program;
The concerns of WMATA for the financial integrity of its regional The concerns of WMATA for the financial integrity of its regional 
partnership will be a primary consideration as the consultants help the partnership will be a primary consideration as the consultants help the 
region determine whether MWCOG, Maryland and D.C. should be region determine whether MWCOG, Maryland and D.C. should be 
invited to participate.invited to participate.

20
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Why an Incentive Program 
Should Succeed

3.3. Attractive subsidies (for example, either vans provided by a contractor Attractive subsidies (for example, either vans provided by a contractor 
such as VPSI and/or financial assistance to cover about 25% of vanpool such as VPSI and/or financial assistance to cover about 25% of vanpool pp
operating costs) and the use of new technology (e.g. GPS and operating costs) and the use of new technology (e.g. GPS and 
transponders in vans) should address some potential deterrents to transponders in vans) should address some potential deterrents to 
vanpools in general (e.g. expensive insurance) and to this particular vanpools in general (e.g. expensive insurance) and to this particular 
vanpool program (e.g. requirements for NTD);vanpool program (e.g. requirements for NTD);

4.4. Streamlined reporting forms reduce administrative hurdles;Streamlined reporting forms reduce administrative hurdles;
5.5. 200 vanpools with average daily ridership of eight persons would 200 vanpools with average daily ridership of eight persons would 

comprise 3,200 daily trips.  The threat of diversion of transit riders to comprise 3,200 daily trips.  The threat of diversion of transit riders to p y pp y p
vanpools is minimal given different market characteristics.  The target vanpools is minimal given different market characteristics.  The target 
market is new vanpools formed from existing auto drivers.  Even if  market is new vanpools formed from existing auto drivers.  Even if  
some diversion from transit occurred, vanpools generate more some diversion from transit occurred, vanpools generate more §§5307 5307 
earnings per passenger than transit and the earnings can be used to earnings per passenger than transit and the earnings can be used to 
address transit capacity problems.address transit capacity problems.

21

Why an Incentive Program 
Should Succeed

6.6. The design consultant will evaluate the benefits and costs of such techniques The design consultant will evaluate the benefits and costs of such techniques 
to increase vanpool participation as branding, strong marketing and public to increase vanpool participation as branding, strong marketing and public 
outreach, improved vans, driver and bookkeeper training, innovative fare outreach, improved vans, driver and bookkeeper training, innovative fare 
structures, links with transit systems for midstructures, links with transit systems for mid--day trips, passenger recruitment day trips, passenger recruitment 
bonuses, bike racks on vans, spare vans for emergencies, uniform van bonuses, bike racks on vans, spare vans for emergencies, uniform van 
maintenance and vanpool transfers, among others. maintenance and vanpool transfers, among others. 

7.7. Financial risk is minimal. If an implementation consultant is used, he/she Financial risk is minimal. If an implementation consultant is used, he/she 
could be asked to base compensation on the volume of vanpools newly could be asked to base compensation on the volume of vanpools newly 
formed, with payment deferred until Year 3 whenformed, with payment deferred until Year 3 when §§5307 earnings begin to be5307 earnings begin to beformed, with payment deferred until Year 3 when formed, with payment deferred until Year 3 when §§5307 earnings  begin to be 5307 earnings  begin to be 
received. Also, if fewer vanpools participate than anticipated, the outlay of received. Also, if fewer vanpools participate than anticipated, the outlay of 
seed money for subsidies is reduced accordingly. There is a risk (unlikely) seed money for subsidies is reduced accordingly. There is a risk (unlikely) 
that Congress will alter that Congress will alter §§5307 formulas and/or eligibility criteria adversely.  5307 formulas and/or eligibility criteria adversely.  
In fact, Congress is currently considering (HR 1571) allowing vanpool fares In fact, Congress is currently considering (HR 1571) allowing vanpool fares 
to count as local match to to count as local match to §§5307 earnings which would be very beneficial. 5307 earnings which would be very beneficial. 

22
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Next Steps

Staff of interested jurisdictions/agencies should  continue to review the draft Staff of interested jurisdictions/agencies should  continue to review the draft 
NVTC documents serving as  discussion papers:NVTC documents serving as  discussion papers:

PowerPoint SummaryPowerPoint Summary
Lengthy Research Report (August 7, 2009) including survey of existing Lengthy Research Report (August 7, 2009) including survey of existing 
programsprograms
Catalogue of Vanpooling InformationCatalogue of Vanpooling InformationCatalogue of Vanpooling InformationCatalogue of Vanpooling Information
Draft RFP for Vanpool Incentive Program Draft RFP for Vanpool Incentive Program Design ConsultingDesign Consulting

23

Next Steps

NVTC and PRTC are being asked at their September 3, 2009 meetings to NVTC and PRTC are being asked at their September 3, 2009 meetings to 
d lti t d t d i th Al th b i k dd lti t d t d i th Al th b i k dendorse a consulting study to design the program.  Also, they are being asked endorse a consulting study to design the program.  Also, they are being asked 

to authorize staff to identify and pursue appropriate sources of funding.  to authorize staff to identify and pursue appropriate sources of funding.  
FAMPO could do the same later in September.  With a properly designed FAMPO could do the same later in September.  With a properly designed 
program, by the end of the third year of operation, the project should recover program, by the end of the third year of operation, the project should recover 
initial subsidy costs and continue to yield net gains every year thereafter. initial subsidy costs and continue to yield net gains every year thereafter. 

If funds are found immediately If funds are found immediately to begin the program design and  to begin the program design and  funds are funds are 
reserved for a possible start of the subsidy program in FY 2011 net Sectionreserved for a possible start of the subsidy program in FY 2011 net Sectionreserved for a possible start of the subsidy program in FY 2011, net Section reserved for a possible start of the subsidy program in FY 2011, net Section 
5307 earnings of at least $2 million annually (for 200 vanpools) would be 5307 earnings of at least $2 million annually (for 200 vanpools) would be 
expected at least two years earlier than if the feasibility study begins in FY expected at least two years earlier than if the feasibility study begins in FY 
2011 and subsequently FY 2013 funds are allocated for implementation.2011 and subsequently FY 2013 funds are allocated for implementation.
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          AGENDA ITEM #5 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: August 27, 2009 
 
SUBJECT: NVTC’s Preliminary Administrative Budget for FY 2011 
              
 
 The attached preliminary budget for FY 2011 adheres to the guidance provided 
by NVTC commissioners for FY 2010.  That is, the preliminary budget contains no 
increase in total expenditures and no increase in total local contributions and freezes 
staff salaries at the levels of June 30, 2009.  As can be seen, expenditures would 
remain at $1.2 million, and local contributions at $310,000.  Almost $60,000 is available 
from FY 2009 budgeted funds that were saved through economies during the past year. 
 
 This budget has been reviewed with local staff.  The commission is asked to 
authorize NVTC staff to provide this preliminary FY 2011 budget to NVTC’s jurisdictions 
for use in planning their respective budgets.  
 



 
 
 

 
 
 
 
 

PRELIMINARY BUDGET 
 

FISCAL YEAR 
2011 

 
(July 1, 2010 – June 30, 2011) 

 
 
 
 
 
 
 

--September 3, 2009 -- 
 

 



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
BUDGETED FISCAL YEAR 2011 REVENUE

(Preliminary)

FY 2011-2010
Approved Preliminary Budget

FY 2009 Budget Budget Increase Percentage
Actual FY 2010 FY 2011 (Decrease) Change

1    Commonwealth of Virginia 723,380$    749,380$    773,080$    23,700$       3.2%

2         Alexandria 37,875        38,513       35,105       (3,409)          -8.9%
3         Arlington 60,728        62,573       62,152       (421)             -0.7%
4         City of Fairfax 7,209          6,765         5,822         (943)             -13.9%
5         Fairfax County 177,574      179,609     186,288     6,679           3.7%
6         Falls Church 3,608          3,042         2,595         (447)             -14.7%
7         Loudoun 23,007        19,497       18,038       (1,459)          -7.5%

Total Local Jurisdictions 310,001      310,000     310,000     -                  0.0%

8    Total Commonwealth of Virginia 1,033,381   1,059,380  1,083,080  23,700         2.2%
   and Local Jurisdictions (Note 1)

9    Interest Earned 8,194          10,000       10,000       -                  0.0%

10  Project Chargebacks (Note 2) 70,000        70,000       70,000       -                  0.0%

11  Project Grant Billings 2,912          -                 -                  -                  0.0%

12  Appropriated Surplus (Note 3) 39,562        82,500       58,800       (23,700)        -28.7%

       Total Revenue 1,154,049$ 1,221,880$ 1,221,880$ -$                0.0%

1



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
SCHEDULE OF FISCAL YEAR 2010 EXPENDITURES

(Preliminary)
FY11 - FY10

Approved Preliminary Budget
FY 2009 Budget Budget Increase Percentage 
Actual FY 2010 FY 2011 (Decrease) Change

Personnel Costs
1 Salaries 714,878$   734,500$    737,900$   3,400       0.5%
2 Intern -               -                 -                -               N/A
3 Temporary Employee Services -               -                 -                -               N/A

       Total Personnel Costs 714,878    734,500     737,900    3,400       0.5%

Benefits
Employer's Contributions

4 FICA 48,771     51,800       52,400      600          1.2%
5 Group Health Insurance 50,702     70,400       80,200      9,800       13.9%
6 Retirement 57,627     69,500       73,700      4,200       6.0%
7 Workmans & Unemployment Compensation 1,751       3,400         2,950        (450)         -13.2%
8 Life Insurance 3,522       4,150         4,300        150          3.6%
9 Long Term Disability Insurance 3,013       4,100         3,950        (150)         -3.7%

       Total Benefit Costs 165,386    203,350     217,500    14,150     7.0%

Administrative Costs 
10 Commissioners Per Diem 15,850     17,450       16,850      (600)         -3.4%

Rents: 187,780   191,880    182,180    (9,700)     -5.1%
11     Office Rent 178,436    179,980     170,980    (9,000)      -5.0%
12     Parking / Metrochek 9,344       11,900       11,200      (700)         -5.9%

Insurance: 4,029       4,100        4,100        -              0.0%
13     Public Official Bonds 2,600       2,200         2,300        100          4.5%
14     Liability and Property 1,429       1,900         1,800        (100)         -5.3%

Travel: 4,805       7,800        6,300        (1,500)     -19.2%
15     Conference Registration 235          -                 -                -               N/A
16     Non-Local & Conference Travel 1,267       2,500         2,000        (500)         -20.0%
17     Local Meetings & Related Expenses 3,233       5,000         4,000        (1,000)      -20.0%
18     Training & Professional Development 70            300            300           -               0.0%

Communication: 9,123       10,350      10,200      (150)        -1.4%
19     Postage 3,698       4,000         4,000        -               0.0%
20     Telephone - LD 1,088       1,300         1,300        -               0.0%
21     Telephone - Local 4,337       5,050         4,900        (150)         -3.0%

Publications & Supplies 13,245     13,600      13,500      (100)        -0.7%
22     Office Supplies 2,418       3,500         3,000        (500)         -14.3%
23     Duplication and Paper 10,252     9,600         10,000      400          4.2%
24     Public Information 575          500            500           -               0.0%

Operations: 15,263     8,000        8,000        -              0.0%
25     Furniture and Equipment (Capital) 8,358       -                 -                -               N/A
26     Repairs and Maintenance -               1,000         1,000        -               0.0%
27     Computer Operations 6,905       7,000         7,000        -               0.0%

Other General and Administrative 6,190       5,250        5,350        100         1.9%
28     Subscriptions 169          -                 -                -               N/A
29     Memberships 1,169       1,300         1,300        -               0.0%
30     Fees and Miscellaneous 3,493       2,950         2,950        -               0.0%
31     Advertising (Personnel/Procurement) 1,359       1,000         1,100        100          10.0%

       Total Administrative Costs 256,285    258,430     246,480    (11,950)    -4.6%

Contracting Services
32 Auditing 17,500     25,600       20,000      (5,600)      -21.9%
33 Consultants - Technical -               -                 -                -               N/A
34 Legal -               -                 -                -               N/A

       Total Contract Services 17,500     25,600       20,000      (5,600)      -21.9%

          Total Operating Program 1,154,049$ 1,221,880$ 1,221,880$ -$             0.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION 
Explanatory Notes to Fiscal Year 2011 Budget 
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1.    Commonwealth of Virginia and Local Jurisdictional Contributions 

 
 Each NVTC jurisdiction is assigned a share of the local portion of NVTC’s 
administrative budget based on its share of revenue received by NVTC on behalf of 
jurisdictions from all sources in the previous year.  This procedure is required by state statute 
and results in changes in contributions from one year to another that vary for each jurisdiction 
depending on relative shares of revenue received.  The allocation in this FY 11 budget is 
based on the FY 10 Subsidy Allocation Model. 
 
2.    Project Chargebacks 
  
 This line consists primarily of charges for NVTC staff support for the VRE project 
and reimbursed from VRE’s budget.   
 
3.      Appropriated Surplus 
 
 Included as a source of revenue in the FY 11 budget is a projected excess accumulated 
surplus that is available to offset the proposed operating budget expenses.  This surplus is in 
excess of the commission’s anticipated minimum operating requirements. 
 
4.     Salaries 
 
 Salaries budgeted for fiscal years 2010 and 2011 do not include merit or cost of living 
adjustments for existing staff.  The FY 11 budget includes the actual employee salaries as of 
June 30, 2009. 
 
 5.     Temporary Employee Services 
 
 This item has been eliminated with the FY 10 budget.  The item was originally 
established to provide additional staff support if required due to project demands or staff 
turnover. 
 
6.     Group Health Insurance 
 
 NVTC’s health insurance group rates increased over 25% for each of the most recent 
two annual policy periods ending April 30, 2009.  This is in sharp contrast to the modest rate 
increases NVTC has experienced over the previous three policy periods.   The FY 11 budget 
is based on the current actual rates with a minimal provision for increasing rates.   Staff has 
investigated alternative health insurance plans and has not identified any more cost effective 
plans. 
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7.     Retirement 
 

 The budgeted amount of employer pension contributions for the target benefit pension 
plan is based on actuarial formulas using the existing staff and the budgeted salary levels for 
FY11.  Because the formulas take into account factors in addition to payroll costs, such as 
years to retirement and investment return, changes in budgeted contributions do not 
necessarily change directly with budgeted payroll.    
 
8.   Commissioners’ Per Diem 
 
 The FY 11 budget is based upon the regular meeting schedule, and includes per diems 
at the statutory rate of $200 for senators and delegates, and $50 for all other commissioners, 
with a minimal contingency for increased attendance.    
 
9.     Office Rent 
 
 The administrative office lease expires December 31, 2010.  With the assistance of a 
tenant’s agent, staff is presently exploring future leasing options.  Rent expense included in 
the FY11 budget for the first six months is based upon the fixed costs of the present lease, 
with a provision for increases in common area expenses due to rising costs.  For the 
remaining six months, rent is based on an estimate of the final negotiated monthly cost, offset 
by an allowance for reduced first year rent. 
 
10.  Conference Registration 
 
 This item has been eliminated with the FY 10 budget.  Expenses charged to this item 
typically included the annual VTA and APTA conferences and a locally sponsored annual 
governmental accounting conference.  
 
11.  Non-local and Conference Travel 
 
 This item has been reduced to reflect the elimination of conferences in the budget. 
 
12.   Local Meetings and Related Expenses 
 
   NVTC hosts numerous regional meetings for the benefit of member jurisdictions.  
Costs of accommodating numerous meetings are the largest component of this line item, 
which also includes the costs of NVTC staff traveling to meetings elsewhere in the region.  In 
prior budgets, this item is based on an average of previous year actual costs with an allowance 
for an increase in the number and cost of meetings.  Effective with the FY 10 budget, the 
allowance has been eliminated and costs held below the average.  
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13.    Training and Professional Development 
 
 Actual expenditures fluctuate with the changing needs of staff.    However, effective 
with the FY 10 budget, this item has been reduced to include only the minimum costs for 
required staff training in financial management. 
 
14.  Postage 
 
 This item is based on prior years actual costs, and is unchanged from the FY 10 
budget which assumes a reduction in the volume of mailings with increased reliance on 
electronic communications. 
 
15.  Telephone 
 
 The provision for additional staff cell and data services for senior management has 
been eliminated effective with the FY 10 budget. 
 
16.  Office Supplies 
 
 The FY 11 budget for this item is below the average of prior years’ actual costs. 
 
17.    Duplication and Paper  
 

Duplication costs are budgeted based upon a five-year lease and maintenance contract 
entered into during FY 06.  The duplication expenses of paper and staples, which are not 
included in the contract, have been budgeted based upon estimated usage levels and rising 
costs.  
 
18.    Public Information 
 
 In prior budgets this category was available to provide funding for larger public 
outreach projects, including meetings, media events, educational seminars, legislator tours, 
brochures and other communication tools.   Except for the annual legislative tracking costs 
(Lobbyist-in-a-Box), funding for this budget category has been eliminated effective with the 
FY 10 budget.  Incidental and limited costs for public outreach, such as copying, printing and 
supplies will be charged to those respective accounts. 
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19.   Furniture and Equipment 
 
 This budget category provides for the replacement and acquisition of office furniture 
and equipment, including computer hardware.  The FY 08 and FY 09 budgets include the 
expected cost of replacing the present phone system, which was originally anticipated to take 
place during FY 09.   These costs have been reflected in the FY 08 and FY09 actual amounts 
for this category.  Effective with the FY 10 budget, the furniture and equipment replacement 
line has been eliminated.    Emergency capital replacements will be charged against amounts 
reserved for the telephone system replacement, and telephone replacement will be further 
deferred. 
 
20.   Computer Operating Expense 
 
 Computer operating expenses include outside network consulting and services, 
software upgrades and supplies, web hosting fees, and a provision for disaster recovery 
efforts.  The FY 11 budget maintains this category at the FY 10 level, which cut the software 
upgrades and provision for disaster recovery in half from the FY 09 budget.  Third party 
network support was also been greatly reduced.   
 
21.    Advertising (Personnel/Procurement) 
 
 The FY 11 budget includes a provision for personnel and procurement advertising.  
An average of prior years costs was used to develop the budgeted amount as this category 
fluctuates from year to year. 
 
22.    Auditing 
 
 NVTC entered into a three-year contract for auditing services beginning with the audit 
of FY 08.  Due to a significant change in required auditing procedures, NVTC’s audit fees 
increased approximately 14% over the previous contract.  The budget is based on this 
contract, which includes the cost of the bi-annual pension plan audit in FY 10.  
 
23.  Consultants – Technical 
 
 An allowance for non-grant funded technical assistance has been included in prior 
year budgets.  Effective with the FY 10 budget, this allowance has been eliminated. 
 
24.  Legal 
 
 An allowance for legal costs has been included in prior year budgets.  Effective with 
the FY 10 budget, this allowance has been eliminated.  NVTC will rely entirely on donated 
legal services from its jurisdictions. 



          AGENDA ITEM #6

TO: Chairman Zimmerman and NVTC Commissioners 

FROM: Rick Taube

DATE: August 27, 2009 

SUBJECT: Status of NVTC Projects 

  In the attached PowerPoint presentations, highlights of three major NVTC 
initiatives are provided.  NVTC staff will discuss them briefly: 

A. Real-Time Bus Information—Adam McGavock 

B. E-Schedules—Kala Quintana 

C. I-66 Mode Share Report—Lynn Everett 
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NVTC Real-Time Bus Information 
Project Updates - Adam McGavock

NVTC managing two projects to provide realNVTC managing two projects to provide real--time bus time bus 
informationinformation
MARTHA project developed a very simple system that will MARTHA project developed a very simple system that will 
grow into a fullgrow into a full--featured system as it is deployed and featured system as it is deployed and 
improved.  improved.  
MARTHA will be distributed free of charge as an open source MARTHA will be distributed free of charge as an open source 
initiativeinitiative
Alexandria realAlexandria real--time bus information system is a fulltime bus information system is a full--featuredfeatured
system purchased from Strategic Mapping Incorporatedsystem purchased from Strategic Mapping Incorporated
Both systems conceived, designed, and deployed with Both systems conceived, designed, and deployed with 
interoperability as a primary focusinteroperability as a primary focus

MARTHA Project

$200,000 contract to develop software that utilizes GPS$200,000 contract to develop software that utilizes GPS--enabledenabled
cell phones and a simple IVR system to deliver real time buscell phones and a simple IVR system to deliver real time buscell phones and a simple IVR system to deliver real time buscell phones and a simple IVR system to deliver real time bus
departure information to transit ridersdeparture information to transit riders
InIn--service demonstration and testing successfully completed in service demonstration and testing successfully completed in 
November of 2008.November of 2008.
MARTHA system exceeded WMATA RealMARTHA system exceeded WMATA Real--Time Bus Time Bus 
Information performance requirements during demo. period.Information performance requirements during demo. period.
MARTHA software documentation and manuals delivered toMARTHA software documentation and manuals delivered toMARTHA software, documentation, and manuals delivered toMARTHA software, documentation, and manuals delivered to
DRPT in January of 2009DRPT in January of 2009
Software will be distributed as an openSoftware will be distributed as an open--source project, Blacksburg source project, Blacksburg 
Transit has agreed to host the distribution, in cooperation with Transit has agreed to host the distribution, in cooperation with 
Virginia TechVirginia Tech
Awaiting approval from Attorney General’s officeAwaiting approval from Attorney General’s office
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Alexandria Real-Time Bus 
Information Project

$738,000 project to develop a system for providing real$738,000 project to develop a system for providing real--time bus time bus 
information to transit patrons in the City of Alexandriainformation to transit patrons in the City of Alexandriainformation to transit patrons in the City of Alexandriainformation to transit patrons in the City of Alexandria
Will provide info via SMS Text messaging, webWill provide info via SMS Text messaging, web--based maps, and based maps, and 
at selected stops for DASH and at selected stops for DASH and MetrobusMetrobus
Designed to be interoperable with no proprietary data formats or Designed to be interoperable with no proprietary data formats or 
interfacesinterfaces
System will be the first transit system to integrate with RITIS, System will be the first transit system to integrate with RITIS, 
with the intention of having RITIS serve as the central transitwith the intention of having RITIS serve as the central transitwith the intention of having RITIS serve as the central transitwith the intention of having RITIS serve as the central transit
information repository for the regioninformation repository for the region
Pilot installation completed in April of 2009, rolling out Pilot installation completed in April of 2009, rolling out 
functionality in phasesfunctionality in phases
Once functionality is proven, systemOnce functionality is proven, system--wide installation will wide installation will 
commence (scheduled for October of 2009)commence (scheduled for October of 2009)
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E-Schedules
• Continued to expand use of Electronic Schedules in Northern Virginia

Electronic Schedules — Kala Quintana

• Managing contract to keep the e schedules current with $14,000 available for promotion.
• Monthly requests for schedule pages is peaking in April and June.
• Overall, the e schedules page is consistently among the top requested pages of all the pages

on CommuterPage.com and the majority of the requests for e schedules coming directly from
Google.com &WMATA.com.

• Use to date in 2009 (January – June)
– Successful requests for schedules: 2,330, 861
– Average successful requests per day: 12,877

F h i d i 2008 (J J )• For the same period in 2008 (January – June)
– Successful requests for schedules : 1,624,894
– Average successful requests per day: 9,193

• For the same period in 2007 (January to June)
– Successful requests: 1,377,201
– Average successful requests per day: 7,608

A 40% INCREASE in usage from Jan June 2008
A 69% INCREASE in usage since Jan June 2007

1

Most requested schedules

Electronic Schedules — Kala Quintana

– WMATA
– VRE
– Fairfax Connector
– LC Transit
– PRTC
– DASH
– REX

2
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Highlights of I-66 Outside the 
Beltway Cordon Count Study

August 18, 2009August 18, 2009

1

Cordon Count

Performed by MWCOG with VDOT funding and NVTCPerformed by MWCOG with VDOT funding and NVTCPerformed by MWCOG with VDOT funding and NVTCPerformed by MWCOG with VDOT funding and NVTC
coordination of transit data.coordination of transit data.
Began: September 2008Began: September 2008
Final Report Completed: June 2009Final Report Completed: June 2009
Fourth in a series of studies of morning commute activityFourth in a series of studies of morning commute activity

2
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Methodology

Traffic counts and transit ridership counts between Idylwood Traffic counts and transit ridership counts between Idylwood 
Rd and Braddock Road including IRd and Braddock Road including I--66, U.S. 29 and U.S. 50 66, U.S. 29 and U.S. 50 
and Little River Turnpikeand Little River Turnpike
Includes Metrorail, Metrobus, VRE and PRTC OmniRideIncludes Metrorail, Metrobus, VRE and PRTC OmniRide
Morning peak inbound travelMorning peak inbound travel
1515--minute time incrementsminute time increments

3

Methodology
Snapshot of observed travel Snapshot of observed travel 
activity by modeactivity by modeactivity by modeactivity by mode
Based on averaging empirical Based on averaging empirical 
datadata
Counts person tripsCounts person trips
One of a series of cordon counts One of a series of cordon counts 
in Northern Virginia beginning in Northern Virginia beginning 
i 2005i 2005in 2005in 2005

4
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Data Collection Approach

TwoTwo day counts at each counting locationday counts at each counting locationTwoTwo--day counts at each counting locationday counts at each counting location
“Typical weekday” “Typical weekday” 

Late September/early OctoberLate September/early October
No special events  No special events  

Counts averaged over two daysCounts averaged over two days
Variations between days capturedVariations between days captured
Counted all actual realCounted all actual real--time travelerstime travelers

5

Cordon Count Results

Mode 5 a.m.-10 6:30 – 9:30 Counts of person-trips by
a.m. a.m.

SOV 55,253 38,488
HOV 2+ 19,947 14,276
Express Bus 717 328
Metrobus 1,343 1,033
Metrorail 14,258 11,464
VRE 3 734 2 699

p p y
mode eastbound only by 
time of day

VRE 3,734 2,699
TOTAL 95,250 68,287

6
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Cordon Count Results

95,250 persons commute inbound between 95,250 persons commute inbound between 
5 00 d 10 005 00 d 10 005:00 a.m. and 10:00 a.m.5:00 a.m. and 10:00 a.m.
68,287 persons commute inbound between 68,287 persons commute inbound between 
6:30 a.m. and 9:30 a.m.6:30 a.m. and 9:30 a.m.

Transit and HOV 2+ make up 44% of Transit and HOV 2+ make up 44% of 
person tripsperson trips
People driving alone make up 56% of tripsPeople driving alone make up 56% of tripsPeople driving alone make up 56% of tripsPeople driving alone make up 56% of trips

While HOV2+ commuters made up 21% of the While HOV2+ commuters made up 21% of the 
observed trips, this mode fluctuated more than observed trips, this mode fluctuated more than 
any other mode of travel.  any other mode of travel.  

7

Cordon Count Results

Peak hour of 7:00 a.m. Peak hour of 7:00 a.m. –– 8:00 a.m. is one8:00 a.m. is one--half hour earlier half hour earlier 
than the Ithan the I 66 inner screen line at Glebe Road and one66 inner screen line at Glebe Road and one halfhalfthan the Ithan the I--66 inner screen line at Glebe Road and one66 inner screen line at Glebe Road and one--halfhalf
hour later than the Ihour later than the I--95 outer screen line count one year ago.  95 outer screen line count one year ago.  
During this hour, transit mode share increases to 26% and During this hour, transit mode share increases to 26% and 
SOVs decrease to 53% compared to the overall peak period SOVs decrease to 53% compared to the overall peak period 
of 6:30 a.m. of 6:30 a.m. –– 9:30 a.m.9:30 a.m.
The 23% transit mode share is lower than the 37% in the The 23% transit mode share is lower than the 37% in the 
2005 study of I2005 study of I--66 at Glebe Road, and higher than the 19% 66 at Glebe Road, and higher than the 19% 
observed in the 2007 study of Iobserved in the 2007 study of I 95/I95/I 395 outside the395 outside theobserved in the 2007 study of Iobserved in the 2007 study of I--95/I95/I--395 outside the395 outside the
Beltway.Beltway.
The IThe I--66 HOV lane moves more persons per lane per hour 66 HOV lane moves more persons per lane per hour 
than any of the other roadways in this study at 2,626 than any of the other roadways in this study at 2,626 
persons per lane hour compared to 1,003 persons per lane persons per lane hour compared to 1,003 persons per lane 
hour on the general purpose lanes of Ihour on the general purpose lanes of I--66.66.

8
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Bus

Peak Period Mode Share
6:30 a.m. – 9:30 a.m.

SOV
56%HOV

Rail
21%

Bus
2%

21%

9

AM Peak Period Persons 
by Mode

Metrobus

Metrorail
17%

1% VRE Rail
4%

PRTC 
OmniRide

0%

HOV3+ 
including

vans
3%

SOV
56%

3%

HOV2 
including

motorcycles
18%
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b f f b f f

Peak Period Travel (6:30 a.m. - 9:30 a.m.) 
I-66 Corridor Outside the Beltway

Mode
Number of
People

Percent of
Total

Number of
vehicles*

Percent of
Total

Metrorail 11,464 17% 30 0%
Metrobus 1,033 2% 41 0%
VRE Rail 2,699 4% 4 0%
PRTC OmniRide 328 0% 11 0%
HOV3+ including vans 2,254 3% 397 1%
HOV2 12,022 18% 6,011 13%
SOV 38,488 56% 38,488 86%
TOTAL 68,288 100% 44,896 100%TOTAL 68,288 100% 44,896 100%

*Note:  Transit vehicles are not included in the vehicle total 

11

b f f b f f

Peak Period Travel (6:30 a.m. - 9:30 a.m.) 
I-66 HOV and General Purpose Lanes Only

Mode
Number of
People

Percent of
Total

Number of
vehicles*

Percent of
Total

Metrorail 11,464 37% 30 0%
HOV3+ including vans 1,145 4% 152 1%
HOV2 7,456 24% 3,728 23%
SOV 12,087 39% 12,087 76%
TOTAL 31,007 15,967

*Note:  Transit vehicles are not included in the vehicle total 

12
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Comparison to Previous Cordon 
Count Studies 3-hour Peak Period

I-66 Outside I-95/395 I-395 Inside I-66 Inside theI 66 Outside
the Beltway 
Fall 2008

I 95/395
Outside the 
Beltway 
Fall 2007

I 395 Inside
the Beltway at
Glebe Road 
Fall 2006

I 66 Inside the
Beltway at 
Glebe Road 
Fall 2005

Transit 22% 19% 34% 37%
Rideshare 22% 28% 31% 26%
SOV 56% 53% 35% 36%

13



















































 

 

AGENDA ITEM #7 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: August 27, 2009 
 
SUBJECT: Legislative Items 
              
 
A. State Legislative Items. 
 

Attached for your information is a lengthy PowerPoint presentation 
prepared for the Virginia Transit Association by NVTC’s Executive Director (as 
chairman of VTA’s Legislative Committee).  The presentation combines VTA’s 
legislative agenda for the 2010 General Assembly session with essential 
information about public transit performance.  VTA’s intent is to use portions of the 
presentation, and an accompanying three-page summary, as briefing material for 
Virginia’s gubernatorial and General Assembly candidates.  Revisions will be made 
as comments are received from VTA members. 

 
Also attached is a copy of a resolution on state transportation funding from 

Northern Virginia’s business community.  
 

B. Federal Legislative Items. 
 

As explained in the attached summary from APTA, Congress recessed in 
August without completing several key pieces of legislation, including the FY 2010 
transportation appropriations bill and the six-year surface transportation 
reauthorization.   Temporary relief for the failing Highway Trust Fund was 
accomplished in HR 3557, passed by the House on July 29 and the Senate on July 
30.  It deposits $7 billion of General Funds into the Highway Trust Fund to avoid the 
expected shortfall in August. 

 
Representative Moran’s office notified NVTC that a $350,000 appropriation 

is contained in the transportation appropriations bill passed by the House for a 
study of multi-modal transportation in the Alexandria-Falls Church-Fairfax County 
Route 7 corridor.  A staff group convened on August 26th in Falls Church to review 
the earmark. 
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2010 LEGISLATIVE AGENDA
OF THE

VIRGINIA TRANSIT ASSOCIATION

Why Support Public Transit Investments?

Bi-Partisan Principles for Achieving Transit’s Full Return on Investment.

1

Specific Legislative Actions Needed to Preserve and Enhance Transit.

--DRAFT: Revised July 23, 2009--

What is the 
Virginia Transit Association?

Founded in 1977, VTA provides public education and legislative Founded in 1977, VTA provides public education and legislative 
d t t bli t it t th h t thd t t bli t it t th h t thadvocacy to support public transit systems throughout the advocacy to support public transit systems throughout the 

commonwealth of Virginia.commonwealth of Virginia.
VTA has 54 members, including 26 transit systems and 28 businesses VTA has 54 members, including 26 transit systems and 28 businesses 
and other associates.and other associates.
VTA’s President is the Honorable William Euille, Mayor of VTA’s President is the Honorable William Euille, Mayor of 
Alexandria and a member of the Northern Virginia Transportation Alexandria and a member of the Northern Virginia Transportation 
Commission, the Northern Virginia Transportation Authority and the Commission, the Northern Virginia Transportation Authority and the 
Board of Directors of the Washington Metropolitan Area TransitBoard of Directors of the Washington Metropolitan Area TransitBoard of Directors of the Washington Metropolitan Area Transit Board of Directors of the Washington Metropolitan Area Transit 
Authority.Authority.
VTA’s Executive Director is Linda McMinimy.VTA’s Executive Director is Linda McMinimy.
For more information please go to For more information please go to www.vatransit.comwww.vatransit.com

2
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How Extensive is 
Public Transit/TDM in Virginia?

Transit is in partnership with other alternatives to the single occupant Transit is in partnership with other alternatives to the single occupant 
automobile including such activities as ridesharing vanpooling andautomobile including such activities as ridesharing vanpooling andautomobile, including such activities as ridesharing, vanpooling and automobile, including such activities as ridesharing, vanpooling and 
telework, among others, which are collectively known as telework, among others, which are collectively known as 
Transportation Demand Management, or TDM.Transportation Demand Management, or TDM.

The Virginia Department of Rail and Public Transportation maintains The Virginia Department of Rail and Public Transportation maintains 
an interactive electronic database/map of 54 transit and/or TDM an interactive electronic database/map of 54 transit and/or TDM 
providers in Virginia.  It is available at providers in Virginia.  It is available at www.drpt.virginia.gov/locatorwww.drpt.virginia.gov/locator..

N h Vi i i i h h lf (24) f h i idN h Vi i i i h h lf (24) f h i idNorthern Virginia is home to half (24) of those service providers, Northern Virginia is home to half (24) of those service providers, 
Hampton Roads has eight and the Richmond area has six, but less Hampton Roads has eight and the Richmond area has six, but less 
densely populated regions of the commonwealth also enjoy the densely populated regions of the commonwealth also enjoy the 
benefits of transit/TDM service.  These include seven providers in the benefits of transit/TDM service.  These include seven providers in the 
Bristol region of southwest Virginia, 10 in the Staunton region of Bristol region of southwest Virginia, 10 in the Staunton region of 
west/northwest/north--central Virginia, and eight in the Lynchburg region, among central Virginia, and eight in the Lynchburg region, among 
others.others. 3

How Extensive is 
Public Transit/TDM in Virginia?

Transit systems in Virginia vary in size from WMATA with 1,616 Transit systems in Virginia vary in size from WMATA with 1,616 
b d 1 130 bb d 1 130 b t l il i th W hi tt l il i th W hi tbuses and 1,130 subwaybuses and 1,130 subway--style railcars serving the Washington style railcars serving the Washington 
Metropolitan area; to the Virginia Railway Express with 91 railcars Metropolitan area; to the Virginia Railway Express with 91 railcars 
and 21 locomotives operating commuter rail service on freight railroad and 21 locomotives operating commuter rail service on freight railroad 
rightsrights--ofof--way; to large bus systems in Hampton Roads with 340 buses way; to large bus systems in Hampton Roads with 340 buses 
and Richmond with 172 buses; to the much smaller systems in and Richmond with 172 buses; to the much smaller systems in 
Lynchburg with 32 buses and Farmville with 14 Lynchburg with 32 buses and Farmville with 14 paratransitparatransit vehicles.vehicles.

4
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How Extensive is 
Public Transit/TDM in Virginia?

Transit ridership is continuing to grow.   In FY 2009, statewide transit Transit ridership is continuing to grow.   In FY 2009, statewide transit 
id hi d d 196 5 illi 5 5 t f 186 3id hi d d 196 5 illi 5 5 t f 186 3ridership exceeded 196.5 million, up over 5.5 percent from 186.3 ridership exceeded 196.5 million, up over 5.5 percent from 186.3 

million in FY 2008million in FY 2008.  .  

If growth continues at the same rate as from 1997 through 2007, transit If growth continues at the same rate as from 1997 through 2007, transit 
passenger trips could triple to 600 million by 2035 (Virginia passenger trips could triple to 600 million by 2035 (Virginia 
Transportation Research Council, 2009).Transportation Research Council, 2009).

5
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Why Support Public Transit/TDM 
Investments?

11 The diverse benefits of transit are compelling EmpiricalThe diverse benefits of transit are compelling Empirical1.1. The diverse benefits of transit are compelling. Empirical The diverse benefits of transit are compelling. Empirical 
evidence is summarized next documenting benefits in evidence is summarized next documenting benefits in 
eight distinct areas. eight distinct areas. 

2.2. Surveys prove that the public understands and appreciates Surveys prove that the public understands and appreciates 
the benefits of transit/TDM.the benefits of transit/TDM.

3.3. The public increasingly is choosing to use transit/TDM The public increasingly is choosing to use transit/TDM 
services as ridership soars and miles traveled in singleservices as ridership soars and miles traveled in single--
occupant vehicles decline. occupant vehicles decline. 

7

Benefits of Transit/TDM

1.1. Transit/TDM creates economic value, including attracting Transit/TDM creates economic value, including attracting 
b i idi t j b d ti j bb i idi t j b d ti j bbusinesses, providing access to jobs, and creating jobs:businesses, providing access to jobs, and creating jobs:

Every $10 million in capital investment in public transit yields Every $10 million in capital investment in public transit yields 
$30 million in increased business sales.  Every $10 million in $30 million in increased business sales.  Every $10 million in 
public transit operating expenditures yields $32 million in public transit operating expenditures yields $32 million in 
increased business sales.  Every $1 billion of federal investment increased business sales.  Every $1 billion of federal investment 
in U.S. public transit capital supports and creates 30,000 jobs. in U.S. public transit capital supports and creates 30,000 jobs. 
TwoTwo--thirds of those jobs are “green jobs”. (APTA, 2009) thirds of those jobs are “green jobs”. (APTA, 2009) 
On each of Northern Virginia’s public transit systems half toOn each of Northern Virginia’s public transit systems half toOn each of Northern Virginia’s public transit systems, half to On each of Northern Virginia’s public transit systems, half to 
twotwo--thirds of riders are commuting to/from work. (MWCOG)thirds of riders are commuting to/from work. (MWCOG)
In Hampton Roads, 75% of businesses considering relocation ask In Hampton Roads, 75% of businesses considering relocation ask 
about the availability of transit.about the availability of transit.

8
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Benefits of Transit/TDM

Since it opened in Virginia in 1977, Metrorail has created over Since it opened in Virginia in 1977, Metrorail has created over 
90 000 j b d $1 2 billi i t f th90 000 j b d $1 2 billi i t f th90,000 jobs and $1.2 billion in tax revenues for the 90,000 jobs and $1.2 billion in tax revenues for the 
commonwealth for a return on state investment of almost 20% commonwealth for a return on state investment of almost 20% 
annually from 1995annually from 1995--2010.(NVTC)2010.(NVTC)
In Richmond, GRTC annually produces about $43 million in In Richmond, GRTC annually produces about $43 million in 
direct and indirect economic activity and 700 jobs.direct and indirect economic activity and 700 jobs.
The Omni Hotel in Charlottesville attracts employees by offering The Omni Hotel in Charlottesville attracts employees by offering 
“Commuter Choice” including tax“Commuter Choice” including tax--free reimbursal of free reimbursal of 
transit/TDM commuting coststransit/TDM commuting coststransit/TDM commuting costs.transit/TDM commuting costs.
Up to 90% of welfare to work beneficiaries rely on transit, Up to 90% of welfare to work beneficiaries rely on transit, 
including Valley Metro’s routes serving 600 such riders in including Valley Metro’s routes serving 600 such riders in 
Roanoke County.Roanoke County.

9

Benefits of Transit/TDM

2.2. Transit provides mobility for all segments of Virginia’s population:Transit provides mobility for all segments of Virginia’s population:

30% ( l 300 000) f i i i ’ i d d i d b30% ( l 300 000) f i i i ’ i d d i d b30% (almost 300,000) of Virginia’s seniors do not drive, and by 30% (almost 300,000) of Virginia’s seniors do not drive, and by 
2030 20% of the entire population will be 65 years of age or 2030 20% of the entire population will be 65 years of age or 
older.older.
Especially in smaller areas, seniors comprise substantial portions Especially in smaller areas, seniors comprise substantial portions 
of transit ridership (e.g. 25% in Galax).of transit ridership (e.g. 25% in Galax).
In the Metropolitan Washington area, just over half of bus riders In the Metropolitan Washington area, just over half of bus riders 
have household incomes of $40,000 or less per year. Over 70% have household incomes of $40,000 or less per year. Over 70% 
did t h hi l il bl f th t i th t ki bdid t h hi l il bl f th t i th t ki bdid not have a vehicle available for the trip they were taking by did not have a vehicle available for the trip they were taking by 
bus. (MWCOG, 2009)bus. (MWCOG, 2009)
About 71% (223,000) of Virginia’s population of persons with About 71% (223,000) of Virginia’s population of persons with 
disabilities is able to use transit.disabilities is able to use transit.
About 166 workers with disabilities using Jaunt vans in and About 166 workers with disabilities using Jaunt vans in and 
around Charlottesville earn more than $1.6 million annually.around Charlottesville earn more than $1.6 million annually.

10
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Benefits of Transit/TDM
3.3. Transit saves commuters money:Transit saves commuters money:

With gas priced at $2.50 per gallon, typical annual savings in fuel costs for With gas priced at $2.50 per gallon, typical annual savings in fuel costs for 
switching to transit from a singleswitching to transit from a single--occupant automobile are approximately occupant automobile are approximately 
$500 per person.  Additional savings result from avoiding parking, $500 per person.  Additional savings result from avoiding parking, 
insurance and auto maintenance costs.insurance and auto maintenance costs.
As of March, 2009, public transit households in the D.C. Metro area save As of March, 2009, public transit households in the D.C. Metro area save 
an average of $9,530 per year in fuel costs (more as fuel prices rise) and an average of $9,530 per year in fuel costs (more as fuel prices rise) and 
auto ownership and operations costs. (auto ownership and operations costs. (APTAAPTA))
Resources for the Future found savings in parking and travel time Resources for the Future found savings in parking and travel time 
exceeded transit operating and capital costs by $6 per trip in theexceeded transit operating and capital costs by $6 per trip in theexceeded transit operating and capital costs by $6 per trip in the exceeded transit operating and capital costs by $6 per trip in the 
Washington, D.C. area (excluded energy, pollution and safety benefits).Washington, D.C. area (excluded energy, pollution and safety benefits).
TaxTax--free transit benefits are available from many employers up to free transit benefits are available from many employers up to $230 $230 
monthly.monthly.
In Northern Virginia, most residents would pay at least $1 a day to In Northern Virginia, most residents would pay at least $1 a day to 
improve transit and reduce congestion (equivalent to a 1.8% sales tax on improve transit and reduce congestion (equivalent to a 1.8% sales tax on 
$20,000 or a gas tax of 90$20,000 or a gas tax of 90--cents per gallon). (NVTA)cents per gallon). (NVTA) 11

Benefits of Transit/TDM

4.4. Transit saves energy and reduces dependence on foreign oil: Transit saves energy and reduces dependence on foreign oil: 
A typical person commuting to work by transit rather thanA typical person commuting to work by transit rather thanA typical person commuting to work by transit rather than A typical person commuting to work by transit rather than 
driving alone saves 200 gallons of gasoline each year. (driving alone saves 200 gallons of gasoline each year. (APTAAPTA))
U.S. transit users save the equivalent of 4.2 billion gallons of fuel U.S. transit users save the equivalent of 4.2 billion gallons of fuel 
annually. (APTA)annually. (APTA)
In addition to the cost of gas at the pump, there are an extra $10 In addition to the cost of gas at the pump, there are an extra $10 
per gallon in hidden costs, including 51per gallon in hidden costs, including 51--cents for asthma cents for asthma 
treatment, $1.21 per gallon for pollution abatement, treatment, $1.21 per gallon for pollution abatement, 
$1.39 for defense expenditures and $1.39 for defense expenditures and pp
$5.19 for additional economic costs $5.19 for additional economic costs 
excluding longexcluding long--term greenhouse gas term greenhouse gas 
consequences. consequences. 
(National Defense Council Foundation)(National Defense Council Foundation)

12
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Benefits of Transit/TDM

5.5. Transit cleans the air and reduces greenhouse gas emissions: Transit cleans the air and reduces greenhouse gas emissions: 
One commuter using transit for a year instead of driving alone saves 9.1 One commuter using transit for a year instead of driving alone saves 9.1 
pounds of hydrocarbons, 62.5 pounds of carbon monoxide and 4.9 pounds pounds of hydrocarbons, 62.5 pounds of carbon monoxide and 4.9 pounds 
of nitrogen oxide.  Public transit produces 95% less CO and half as much of nitrogen oxide.  Public transit produces 95% less CO and half as much 
COCO2 2 and and NoNoxx per passenger mile. (per passenger mile. (APTAAPTA))
A solo commuter switching from a single occupant car to transit saves 20 A solo commuter switching from a single occupant car to transit saves 20 
pounds of COpounds of CO22 emissions per day or 4,800 pounds per year. (APTA)emissions per day or 4,800 pounds per year. (APTA)
The D.C. area produces more carbon dioxide (65.6 million metric tons The D.C. area produces more carbon dioxide (65.6 million metric tons 

ll ) h i (i l di i l d S dll ) h i (i l di i l d S dannually) than many countries (including Hungary, Finland, Sweden, annually) than many countries (including Hungary, Finland, Sweden, 
Denmark and Ireland) and transportation accounts for  over a third. Denmark and Ireland) and transportation accounts for  over a third. 
(MWCOG)(MWCOG)
Nationwide CONationwide CO22 emissions are 37 million metric tons lower due to public emissions are 37 million metric tons lower due to public 
transit. At the trading rate of $25 per metric ton, this amounts to about transit. At the trading rate of $25 per metric ton, this amounts to about 
$925 million annually. (APTA and USPIRG)$925 million annually. (APTA and USPIRG)

13

Benefits of Transit/TDM
6.6. Transit saves time, reduces traffic congestion, eases stress and improves Transit saves time, reduces traffic congestion, eases stress and improves 

quality of life:quality of life:
Every bus full of passengers removes 40 cars from traffic and speeds Every bus full of passengers removes 40 cars from traffic and speeds 
the trip for those that continue to drive.  Every full railcar removes the trip for those that continue to drive.  Every full railcar removes 
120 autos from traffic.120 autos from traffic.
An inconceivable 26 new freeway lanes would be needed in the An inconceivable 26 new freeway lanes would be needed in the 
Washington Metropolitan area to carry the equivalent peak hour Washington Metropolitan area to carry the equivalent peak hour 
traffic of persons served by Metrorail.traffic of persons served by Metrorail.
In the Washington Metropolitan area, congestion costs commuters In the Washington Metropolitan area, congestion costs commuters 

$1 000 h d $2 billi i l l i h$1 000 h d $2 billi i l l i hover $1,000 each per year and $2.7 billion in total. Total costs in the over $1,000 each per year and $2.7 billion in total. Total costs in the 
Hampton Roads area are $501 million and $202 million in Richmond.  Hampton Roads area are $501 million and $202 million in Richmond.  
If it were not for past investments in an effective public transit If it were not for past investments in an effective public transit 
system, annual congestion costs would be $521 million higher in the system, annual congestion costs would be $521 million higher in the 
D.C. area (measured in delay and wasted fuel by the Texas D.C. area (measured in delay and wasted fuel by the Texas 
Transportation Institute). Such annual savings are $18.6 million in the Transportation Institute). Such annual savings are $18.6 million in the 
Hampton Roads area and $8.6 million in Richmond.Hampton Roads area and $8.6 million in Richmond. 14
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Transit does not need to carry as many people as singleTransit does not need to carry as many people as single--occupant vehicles occupant vehicles 
to be effective. If transit were to contribute a 10 to 14% reduction in peak to be effective. If transit were to contribute a 10 to 14% reduction in peak 

Benefits of Transit/TDM

pp
auto traffic on congested freeways, delay could be reduced by 75 to 80%. auto traffic on congested freeways, delay could be reduced by 75 to 80%. 
(FHWA)(FHWA)
Density need not create congestion.  ArlingtonDensity need not create congestion.  Arlington--style urban villages with style urban villages with 
density tapered around transit nodes in a bullsdensity tapered around transit nodes in a bulls--eye pattern alleviate eye pattern alleviate 
gridlock. Only 11 percent of Arlington’s land area is zoned commercial gridlock. Only 11 percent of Arlington’s land area is zoned commercial 
and it yields a giant share of local tax revenues.  Arlington’s property tax and it yields a giant share of local tax revenues.  Arlington’s property tax 
rate remains lower than its neighbors. rate remains lower than its neighbors. 
Other excellent examples of livable communities enhanced by transitOther excellent examples of livable communities enhanced by transit--
oriented development are found in Charlottesville, Blacksburg, oriented development are found in Charlottesville, Blacksburg, 
Williamsburg, Norfolk and Roanoke, among others. Williamsburg, Norfolk and Roanoke, among others. 

15

Twice the density produces fewer auto trips, VMT reduction (33%), more Twice the density produces fewer auto trips, VMT reduction (33%), more 
walk trips (80%) and 37% more transit trips. (HNTB for NVRC and walk trips (80%) and 37% more transit trips. (HNTB for NVRC and 

Benefits of Transit/TDM

p ( ) p (p ( ) p (
MWCOG 2007/08 Household Travel Survey).MWCOG 2007/08 Household Travel Survey).
People are choosing life styles facilitated by transit/TDM, reflected in People are choosing life styles facilitated by transit/TDM, reflected in 
where they live and the kinds and numbers of cars they buy.where they live and the kinds and numbers of cars they buy.

16
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Benefits of Transit/TDM

7.7. Transit is much safer than automobile travel:Transit is much safer than automobile travel:
Traffic accidents cost U S motorists $1 051 per person per year In theTraffic accidents cost U S motorists $1 051 per person per year In theTraffic accidents cost U.S. motorists $1,051 per person per year.  In the Traffic accidents cost U.S. motorists $1,051 per person per year.  In the 
Washington Metropolitan area the total is $5 billion annually. (American Washington Metropolitan area the total is $5 billion annually. (American 
Automobile Association)Automobile Association)
Despite the recent tragic accident on Metrorail, WMATA’s safety record has Despite the recent tragic accident on Metrorail, WMATA’s safety record has 
been outstanding.  Through April, 2009, the FY 2009 Metrorail passenger been outstanding.  Through April, 2009, the FY 2009 Metrorail passenger 
injury rate at WMATA was 0.03 per million passenger miles with 46 onboard injury rate at WMATA was 0.03 per million passenger miles with 46 onboard 
injuries.  This rate was down from 0.08 in the same period of FY 2008 and injuries.  This rate was down from 0.08 in the same period of FY 2008 and 
0.12 in the same period in FY 2007. The Metrobus injury rate in the same 0.12 in the same period in FY 2007. The Metrobus injury rate in the same 
periods ere 0 23 0 50 and 0 41 per million passenger miles respecti elperiods ere 0 23 0 50 and 0 41 per million passenger miles respecti elperiods were 0.23,0.50 and 0.41 per million passenger miles respectively.periods were 0.23,0.50 and 0.41 per million passenger miles respectively.
Between 1996 and June, 2009, Metrorail had zero fatalities. During the same Between 1996 and June, 2009, Metrorail had zero fatalities. During the same 
period, 6,000 persons died on highways in the Metropolitan Washington area.period, 6,000 persons died on highways in the Metropolitan Washington area.
In FY 2007 there were 40,000 persons killed on U.S. highways and only 25 In FY 2007 there were 40,000 persons killed on U.S. highways and only 25 
killed in subway accidents.killed in subway accidents.
In 2008 the fatality rate on commuter trains and subways was 0.05 per 100 In 2008 the fatality rate on commuter trains and subways was 0.05 per 100 
million passenger miles versus 0.71 in cars. (National Safety Council)million passenger miles versus 0.71 in cars. (National Safety Council) 18
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Benefits of Transit/TDM

8.8. Overall transit/TDM benefits:Overall transit/TDM benefits:
Nationwide public transit benefits total about $60 billion per yearNationwide public transit benefits total about $60 billion per yearNationwide public transit benefits total about $60 billion per year. Nationwide public transit benefits total about $60 billion per year. 
The annual benefits include COThe annual benefits include CO22 saved ($575 million), reduced saved ($575 million), reduced 
parking ($12.1 billion), reduced road expenditures ($5.6 billion) and parking ($12.1 billion), reduced road expenditures ($5.6 billion) and 
reduced accidents ($5.6 billion). Transit costs are only $31 billion. reduced accidents ($5.6 billion). Transit costs are only $31 billion. 
(U.S. PIRG Education Fund)(U.S. PIRG Education Fund)
Considering the costs of providing transit per person and per transit Considering the costs of providing transit per person and per transit 
trip, and comparing these to the benefits (congestion relief, air trip, and comparing these to the benefits (congestion relief, air 
quality, fuel savings, induced economic activity), the net positivequality, fuel savings, induced economic activity), the net positivequality, fuel savings, induced economic activity), the net positive quality, fuel savings, induced economic activity), the net positive 
yield is above $1,000 per person and $16 per transit trip  in Northern yield is above $1,000 per person and $16 per transit trip  in Northern 
Virginia. (NVTC)Virginia. (NVTC)
Transit should not be viewed as a mode requiring subsidies while Transit should not be viewed as a mode requiring subsidies while 
other modes are discussed in terms of performance.  Highways other modes are discussed in terms of performance.  Highways 
impose hidden costs and transit/TDM investments yield diverse impose hidden costs and transit/TDM investments yield diverse 
benefits.benefits. 19

The Public Understands the 
Benefits of Transit/TDM.

1.1. In the 2007 Virginia State of the Commute survey, 81% of statewide In the 2007 Virginia State of the Commute survey, 81% of statewide 
tt d i i ld i i l t t d it i i t t i t t tt t d it i i t t i t t tcommuters commuters driving alone driving alone stated it is very important or important to stated it is very important or important to 

invest in transit/TDM.  Only four percent believed it is not important.invest in transit/TDM.  Only four percent believed it is not important.

Remarkably, that support is almost as strong as it is among those Remarkably, that support is almost as strong as it is among those 
who do not drive alone.  For those respondents, 85% favored who do not drive alone.  For those respondents, 85% favored 
transit/TDM investments and only four percent believed those transit/TDM investments and only four percent believed those 
investments were not importantinvestments were not important

2.2. A statewide survey in March, 2009 on climate change revealed that A statewide survey in March, 2009 on climate change revealed that 
55% of respondents (randomly selected voters) supported cutting 55% of respondents (randomly selected voters) supported cutting 
funding for new highways to increase funding for rail, transit and funding for new highways to increase funding for rail, transit and 
other alternatives to driving. (See other alternatives to driving. (See http://cpp.cnu.edu/http://cpp.cnu.edu/ ))
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The Public Chooses to Use 
Transit/TDM.

Unfortunately, transit options are not available to everyone.  FortyUnfortunately, transit options are not available to everyone.  Forty--
i t f U S h h ld d t h t bli t iti t f U S h h ld d t h t bli t itsix percent of U.S. households do not have access to public transit. six percent of U.S. households do not have access to public transit. 

(APTA)(APTA)
There is ample evidence that where good transit/TDM options are There is ample evidence that where good transit/TDM options are 
provided, Virginians will choose to take advantage of the provided, Virginians will choose to take advantage of the 
opportunity .  Statewide transit ridership has trended upward for opportunity .  Statewide transit ridership has trended upward for 
several years, at the same time vehicle miles traveled on highways, several years, at the same time vehicle miles traveled on highways, 
roads and streets in the commonwealth have begun to fall. roads and streets in the commonwealth have begun to fall. 
In Northern Virginia with its many bus and rail options transitIn Northern Virginia with its many bus and rail options transitIn Northern Virginia, with its many bus and rail options, transit In Northern Virginia, with its many bus and rail options, transit 
ridership is especially strong, far exceeding nationwide growth rates. ridership is especially strong, far exceeding nationwide growth rates. 
For FY 2009, transit ridership is up four percent (to 149 million) For FY 2009, transit ridership is up four percent (to 149 million) 
compared to FY 2008, despite the steep economic recession and gas compared to FY 2008, despite the steep economic recession and gas 
prices that dropped sharply from peaks in midprices that dropped sharply from peaks in mid--2008.  Average daily 2008.  Average daily 
transit ridership in Northern Virginia in FY 2008 averaged over transit ridership in Northern Virginia in FY 2008 averaged over 
438,000. 438,000. 21
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Loudoun County Transit 
begins service

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Trips 753 3,254 9,619 12,231 18,696 17,433 17,605 17,605 25,681 29,495 32,886 38,743 40,052 39,740 39,411 42,100 48,236 52,539 58,615 63,827 69,338 73,145 79,418 81,660 83,645
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"Best Small Transit 

System" 

*  Northern Virginia Transit Systems for 2004 include DASH, Fairfax Connector, CUE, VRE, PRTC OmniRide and OmniLink, Loudoun County Transit, and Arlington Transit (ART).  
Previous years may include data from RIBS, Tyson's Shuttle, Crystal City Shuttle, and Loudoun County Commuter Service.  WMATA Metrorail and MetroBus data not included. 
CUE began service in FY 81.  Data does not include WMATA reimbursable services such as the GEORGE Bus, REX, Pike Ride, or TAGS 22



8/28/2009

12

Transit Options in Virginia
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The Public Chooses to Use 
Transit/TDM

Cordon count traffic studies performed for NVTC by MWCOG Cordon count traffic studies performed for NVTC by MWCOG 
reveal that in Northern Virginia’s most congested travel corridors,reveal that in Northern Virginia’s most congested travel corridors,reveal that in Northern Virginia s most congested travel corridors, reveal that in Northern Virginia s most congested travel corridors, 
transit/TDM maintain peak period shares of about half of people traveling transit/TDM maintain peak period shares of about half of people traveling 
just outside the Beltway and as high as twojust outside the Beltway and as high as two--thirds inside the Beltway. thirds inside the Beltway. 

Date Screenline Corridor Transit Rideshare SOV
Fall, 2005 I-66 at Glebe Road (Route

29 to Route 50)
37% 26% 36%

Fall, 2006 I-395 at Glebe Road (GW 34% 31% 35%

25

Parkway to Columbia Pike)
Fall, 2007 I-95 outside Beltway 

(Backlick Road to GW 
Parkway)

19% 28% 53%

Fall, 2008 I-66 outside the Beltway 
(south to Braddock Road)

21% 24% 55%

Bi-Partisan Principles for Achieving 
Transit’s Full Return on Investment.

Regardless of party affiliation, VTA believes the following 18 principles are Regardless of party affiliation, VTA believes the following 18 principles are 
almost universally accepted and should form the basis for crafting improved almost universally accepted and should form the basis for crafting improved 
transit/TDM policies and programs through legislative and executive actions:transit/TDM policies and programs through legislative and executive actions:

1.1. Virginia’s investments must focus on moving people and goods, not vehicles. Virginia’s investments must focus on moving people and goods, not vehicles. 
More transit use means faster trips for people that continue to drive alone and More transit use means faster trips for people that continue to drive alone and 
for freight deliveries relying on highways in areas served by transit.for freight deliveries relying on highways in areas served by transit.

2.2. Transit/TDM is seriously underfunded (at least $166 million in FY 2010 alone Transit/TDM is seriously underfunded (at least $166 million in FY 2010 alone 
is needed to meet the statutory target of 95% state funding of eligible transit is needed to meet the statutory target of 95% state funding of eligible transit 
capital and operating costs).capital and operating costs).

3.3. With declining driving comes drastically reduced state revenues for With declining driving comes drastically reduced state revenues for 
transit/TDM, and sustainable funding sources are needed. [As of the end of transit/TDM, and sustainable funding sources are needed. [As of the end of 
calendar 2006, 25 states had higher sales taxes than Virginia, 42 states had calendar 2006, 25 states had higher sales taxes than Virginia, 42 states had 
higher gas taxes, 45 states had higher cigarette taxes and 33 states had higher higher gas taxes, 45 states had higher cigarette taxes and 33 states had higher 
taxes on spirits.  In 2007, 32 states had higher combined state and local tax taxes on spirits.  In 2007, 32 states had higher combined state and local tax 
burdens. (Tax Federation)]burdens. (Tax Federation)]
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Bi-Partisan Principles for Achieving 
Transit’s Full Return on Investment.

4.4. Traffic congestion is bad and will get worse. Unless traffic Traffic congestion is bad and will get worse. Unless traffic g gg g
congestion is contained, especially in the dense urban areas best congestion is contained, especially in the dense urban areas best 
served by transit, the Virginia economy will be strangled and be served by transit, the Virginia economy will be strangled and be 
unable to bounce back and sustain itself in the future. Virginia cannot unable to bounce back and sustain itself in the future. Virginia cannot 
build its way out of congestion with highway investments alone.  build its way out of congestion with highway investments alone.  
Redundant systems with attractive travel choices offer the best Redundant systems with attractive travel choices offer the best 
opportunity to accomplish reliable travel times. opportunity to accomplish reliable travel times. 

5.5. Transit/TDM investments are foremost on any list of “green” policies Transit/TDM investments are foremost on any list of “green” policies 
as they reduce energy consumption, clean the air and cut greenhouse as they reduce energy consumption, clean the air and cut greenhouse 
gas emissions.gas emissions.

27

Bi-Partisan Principles for Achieving 
Transit’s Full Return on Investment.

6.6. Transit/TDM investments attract businesses , create jobs and improve Transit/TDM investments attract businesses , create jobs and improve 
access to work while freeing space on the roads to allow easieraccess to work while freeing space on the roads to allow easieraccess to work while freeing space on the roads to allow easier access to work while freeing space on the roads to allow easier 
distribution of freight.distribution of freight.

7.7. Transit use reduces fatalities and provides the means of moving many Transit use reduces fatalities and provides the means of moving many 
people quickly to safety in emergencies.people quickly to safety in emergencies.

8.8. Flexibility in administering state transit programs is needed to enable Flexibility in administering state transit programs is needed to enable 
the most efficient use of scarce state funds by transit system recipients.the most efficient use of scarce state funds by transit system recipients.

9.9. All available federal funds for transit/TDM should be fully matched by All available federal funds for transit/TDM should be fully matched by 
the commonwealth to provide maximum leverage and thethe commonwealth to provide maximum leverage and thethe commonwealth to provide maximum leverage and the the commonwealth to provide maximum leverage and the 
commonwealth should aggressively seek to maximize federal commonwealth should aggressively seek to maximize federal 
revenues. This includes existing transit funding programs and flexed revenues. This includes existing transit funding programs and flexed 
highway funds; new federal funding programs such as stimulus and highway funds; new federal funding programs such as stimulus and 
highhigh--speed rail; and prospective funding programs that may arise from speed rail; and prospective funding programs that may arise from 
authorization of federal surface transportation and climate change authorization of federal surface transportation and climate change 
legislation.legislation. 28
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Bi-Partisan Principles for Achieving 
Transit’s Full Return on Investment.

10.10. Funds reserved for the Transportation Trust Fund should be protected Funds reserved for the Transportation Trust Fund should be protected 
f h t bf h t b t t tit t tifrom encroachment by nonfrom encroachment by non--transportation uses.transportation uses.

11.11. Effective landEffective land--use planning must accompany all investments in use planning must accompany all investments in 
transportation.  Transittransportation.  Transit--oriented development is universally regarded oriented development is universally regarded 
as sound public policy.  as sound public policy.  

12.12. Among sustainable funding sources, highway user fees (including Among sustainable funding sources, highway user fees (including 
impact fees value pricing /variable tolls and similar pricing tools) impact fees value pricing /variable tolls and similar pricing tools) 
should be considered to raise funds for transit/TDM in parallel should be considered to raise funds for transit/TDM in parallel 
corridors and to ensure efficient use of statecorridors and to ensure efficient use of state supported investmentssupported investmentscorridors, and to ensure efficient use of statecorridors, and to ensure efficient use of state--supported investments. supported investments. 

13.13. Bonds supported with dedicated revenue sources are needed to build Bonds supported with dedicated revenue sources are needed to build 
a solid base of transit/TDM investments for future generations, while a solid base of transit/TDM investments for future generations, while 
protecting Virginia’s top bond rating. protecting Virginia’s top bond rating. 

29

Bi-Partisan Principles for Achieving 
Transit’s Full Return on Investment.

14.14. Transit enhances quality of life by reducing stressful commutes, Transit enhances quality of life by reducing stressful commutes, 
idi ti f t l d idi ti f f il lifidi ti f t l d idi ti f f il lifproviding options for travel and providing more time for family life.providing options for travel and providing more time for family life.

15.15. Smart technology offers the opportunity to achieve greater Smart technology offers the opportunity to achieve greater 
transit/TDM productivity.transit/TDM productivity.

16.16. It is important to measure the performance of transit/TDM It is important to measure the performance of transit/TDM 
investments and compare them to other modal alternatives to ensure investments and compare them to other modal alternatives to ensure 
the best use of public tax dollars. the best use of public tax dollars. 

17.17. Given transit/TDM’s rich diversity of benefits, there are great costs Given transit/TDM’s rich diversity of benefits, there are great costs 
ff i ii iof of notnot investing. investing. 

18.18. Mixed use, mixed income, bikeable/walkable communities facilitated Mixed use, mixed income, bikeable/walkable communities facilitated 
by Smart Growth strategies must include ready access to attractive by Smart Growth strategies must include ready access to attractive 
transit/TDM options.transit/TDM options.
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Specific Legislative Actions Needed to 
Preserve and Enhance Transit

A.A. Increased sustainable investments in transit/TDM: Increased sustainable investments in transit/TDM: 
Six legislative proposals are provided.Six legislative proposals are provided.

B.B. Increased flexibility in transit/TDM funding:Increased flexibility in transit/TDM funding:
One legislative proposal is provided.One legislative proposal is provided.

C.C. Safety Improvements:Safety Improvements:
Four legislative proposals are provided. Four legislative proposals are provided. 

Working with General Assembly members, VTA Working with General Assembly members, VTA 
will craft specific legislative language to will craft specific legislative language to 
accomplish the 11 proposals described below.accomplish the 11 proposals described below.

31

Increased Sustainable Investments in 
Public Transit/TDM

The following legislative proposals are consistent with the biThe following legislative proposals are consistent with the bi--partisan partisan 
i i l li t d i th i tii i l li t d i th i tiprinciples listed in the previous section.principles listed in the previous section.

1. Transit/TDM is seriously underfunded by the commonwealth, as are 1. Transit/TDM is seriously underfunded by the commonwealth, as are 
investments in most other modes.  Transit/TDM should be a top budget investments in most other modes.  Transit/TDM should be a top budget 
priority for existing funds available to the commonwealth.  New priority for existing funds available to the commonwealth.  New 
revenue sources that sustainably keep pace with inflation and do not revenue sources that sustainably keep pace with inflation and do not 
decline as automobiles become more fuel efficient should be enacted. decline as automobiles become more fuel efficient should be enacted. 
Examples include: sales taxes (one percent yields $1 billion) indexedExamples include: sales taxes (one percent yields $1 billion) indexedExamples include: sales taxes (one percent yields $1 billion), indexed Examples include: sales taxes (one percent yields $1 billion), indexed 
motor fuel taxes (10motor fuel taxes (10--cents generates $500 million), vehicle miles cents generates $500 million), vehicle miles 
traveled fees, state/regional traveled fees, state/regional income taxes and income taxes and tolls.tolls.
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Increased Sustainable Investments in 
Public Transit/TDM

2.2. The commonwealth should fully leverage its resources by bonding up The commonwealth should fully leverage its resources by bonding up 
to its full capacity without hurting its top credit rating.to its full capacity without hurting its top credit rating.

3. Whatever the source of state funding, it should at a minimum meet the 3. Whatever the source of state funding, it should at a minimum meet the 
95%  statutory target for the state’s share of transit operating/capital 95%  statutory target for the state’s share of transit operating/capital 
expenses . At least 25% of any new revenue measure for expenses . At least 25% of any new revenue measure for 
transportation energy conservation or climate protection should betransportation energy conservation or climate protection should betransportation, energy conservation or climate protection should be transportation, energy conservation or climate protection should be 
dedicated for transit/TDM because transit investments are an effective dedicated for transit/TDM because transit investments are an effective 
means to achieve the goals of such legislation.means to achieve the goals of such legislation.

33

Increased Sustainable Investments in 
Public Transit/TDM

4. 4. Existing transit/TDM funding sources should be protected from Existing transit/TDM funding sources should be protected from 
encroachment, either through diversion of revenues from the encroachment, either through diversion of revenues from the , g, g
Transportation Trust Fund to nonTransportation Trust Fund to non--transportation uses or for new intercity transportation uses or for new intercity 
passenger rail initiatives, failure to issue previously authorized bonds, or passenger rail initiatives, failure to issue previously authorized bonds, or 
inability to provide state transit grants promised in signed contracts with inability to provide state transit grants promised in signed contracts with 
local transit systems.local transit systems.

Regarding the last type of encroachment, in the middle of FY 2009, despite Regarding the last type of encroachment, in the middle of FY 2009, despite 
its best efforts DRPT was forced to sharply cut the transit assistance funds its best efforts DRPT was forced to sharply cut the transit assistance funds 
it had committed in executed grant agreements This action seriouslyit had committed in executed grant agreements This action seriouslyit had committed in executed grant agreements.  This action seriously it had committed in executed grant agreements.  This action seriously 
disrupted the budgets of Virginia’s transit systems, forcing many to reduce disrupted the budgets of Virginia’s transit systems, forcing many to reduce 
service and/or raise fares.  Given the ongoing harsh economic outlook, it is service and/or raise fares.  Given the ongoing harsh economic outlook, it is 
conceivable that this unfortunate practice will recur in FY 2010.  To conceivable that this unfortunate practice will recur in FY 2010.  To 
prevent this breech of contract from occurring again, in addition to DRPT’s prevent this breech of contract from occurring again, in addition to DRPT’s 
mitigation efforts the commonwealth should establish a linemitigation efforts the commonwealth should establish a line--ofof--credit to credit to 
guarantee its contractual commitments. guarantee its contractual commitments. 34
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Increased Sustainable Investments in 
Public Transit/TDM

5.5. New regional transportation districts should be encouraged by the New regional transportation districts should be encouraged by the 
commonwealth.  Virginia has a responsibility to fund transportation. commonwealth.  Virginia has a responsibility to fund transportation. 
Therefore, any new regional fees for transit/TDM, including restoring Therefore, any new regional fees for transit/TDM, including restoring 
previously authorized funds for the Northern Virginia Transportation previously authorized funds for the Northern Virginia Transportation 
Authority, should be imposed primarily by the state.Authority, should be imposed primarily by the state.

6.6. With the increased federal emphasis on intercity passenger and highWith the increased federal emphasis on intercity passenger and high--speed speed 
rail, Virginia should establish a new funding source to fully match federal rail, Virginia should establish a new funding source to fully match federal 
grants, to integrate service with existing local and regional transit/TDM grants, to integrate service with existing local and regional transit/TDM 
providers and to ensure that existing transit/TDM funds are notproviders and to ensure that existing transit/TDM funds are notproviders, and to ensure that existing transit/TDM funds are not providers, and to ensure that existing transit/TDM funds are not 
diminished.  Virginia’s existing Rail Enhancement Program should be  diminished.  Virginia’s existing Rail Enhancement Program should be  
made available to fund the operating expenses of eligible regional and made available to fund the operating expenses of eligible regional and 
intercity passenger rail services that have benefits commensurate with intercity passenger rail services that have benefits commensurate with 
costs. Where freight railroads are the beneficiaries of these public costs. Where freight railroads are the beneficiaries of these public 
investments, they should be required to agree to cooperate with publicly investments, they should be required to agree to cooperate with publicly 
provided passenger rail services on equitable terms. provided passenger rail services on equitable terms. 35

Increased Flexibility in 
Transit/TDM Funding 

1. 1. Current state policy stresses the need to maintain highways, with funds Current state policy stresses the need to maintain highways, with funds 
f it l j t di t d t i t if t t t tf it l j t di t d t i t if t t t tfor capital projects diverted to maintenance if necessary to protect past for capital projects diverted to maintenance if necessary to protect past 
investments and current levels of service.  The same approach should investments and current levels of service.  The same approach should 
apply to public transit/TDM since transit operations are equivalent to apply to public transit/TDM since transit operations are equivalent to 
highway maintenance.  VTA will propose specific language for how highway maintenance.  VTA will propose specific language for how 
this should be accomplished without unintended consequences. this should be accomplished without unintended consequences. 
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Safety Improvements

1.1. Penalties for assaults on transit operators should be increased. Penalties for assaults on transit operators should be increased. 

2.2. Safety in accessing transit should be enhanced by requiring motorists Safety in accessing transit should be enhanced by requiring motorists 
to stop for pedestrians at marked crosswalks where posted speeds are to stop for pedestrians at marked crosswalks where posted speeds are 
35 mph or less.35 mph or less.

3.3. Penalties for pedestrians crossing tracks in front of commuter trains Penalties for pedestrians crossing tracks in front of commuter trains 
against signals should be implemented.against signals should be implemented.

4.4. New public private partnerships and managed lanes with value New public private partnerships and managed lanes with value 
pricing offer great promise for leveraging scarce public resourcespricing offer great promise for leveraging scarce public resourcespricing offer great promise for leveraging scarce public resources.  pricing offer great promise for leveraging scarce public resources.  
But vital protections must be included, such as: requiring that lane But vital protections must be included, such as: requiring that lane 
and shoulder widths are sufficient for safe operation of transit and shoulder widths are sufficient for safe operation of transit 
vehicles; ensuring levels of performance of existing high occupancy vehicles; ensuring levels of performance of existing high occupancy 
vehicle facilities do not deteriorate; and mandating that local vehicle facilities do not deteriorate; and mandating that local 
governments’ concerns with congestion and points of access and governments’ concerns with congestion and points of access and 
egress are openly addressed.egress are openly addressed. 37

VTA’s Approach

VTA intends to share this presentation with candidates for state elected VTA intends to share this presentation with candidates for state elected pp
office and their staffs.  In addition, VTA will reach out to the Virginia office and their staffs.  In addition, VTA will reach out to the Virginia 
Municipal League, Virginia Association of Counties and other interest Municipal League, Virginia Association of Counties and other interest 
groups supporting increased investments in transportation in general groups supporting increased investments in transportation in general 
and in transit/TDM in particular.and in transit/TDM in particular.

Following the November, 2009 elections and prior to the start of the Following the November, 2009 elections and prior to the start of the 
2010 Virginia General Assembly, VTA will seek to have introduced 2010 Virginia General Assembly, VTA will seek to have introduced g y,g y,
specific legislation to accomplish the legislative actions listed above. specific legislation to accomplish the legislative actions listed above. 
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U.S. House and Senate Advance Transportation Appropriations Bills -  Congress Approves 
Highway Trust Fix, Delays Consideration of Authorization Extension

On Thursday, July 23, the U.S. House of Representatives passed its version of the FY 2010 Transportation, 
Housing and Urban Develop Appropriations (THUD) bill (H.R.3288).  The legislation provides $10.484 billion 
for federal transit programs and $4 billion for High Speed and Intercity Rail in Fiscal Year (FY) 2010. 

Of the amount provided for public transportation, the legislation provides $10.333 billion for existing Federal 
Transit Administration (FTA) programs.  This is a $101 million increase over last year’s bill – roughly 1 percent- 
and consistent with President Obama's budget request for FY 2010. In addition, the bill includes a new $150 
million appropriation for the Washington Metropolitan Area Transit Authority (WMATA). This is the first 
appropriation under the 10 year, $1.5 billion authorization for WMATA approved by Congress last year in the 
Passenger Rail Investment and Improvement Act of 2008 (PRIIA).

While most FTA programs received modest increases under the House THUD bill, funding for two programs of 
note were reduced.  The Bus and Bus Facilities Program received $584 million - $300 million less than last 
year’s level.  Of that amount, $112 million is earmarked for specific projects.  The bill states that of the amounts 
remaining after the earmarks are subtracted, 50 percent of the funds must be used for projects that meet 
program criteria for the Transit Investment in Greenhouse Gas and Energy Reduction (TIGGER) program, 
created earlier this year in the American Recovery and Reinvestment Act (ARRA).  These funds must be used 
for projects that reduce energy consumption or greenhouse gas emissions through a capital investment.  While 
the committee report does not provide specific information regarding the reduction in bus funds, it appears that 
these funds were used to increase the urban and rural formula programs.  In addition, the legislation provides 
$65.7 billion for the Research and University Centers Program, $1.3 million less than last year.    

The House bill also provides $4 billion for High Speed and Intercity Rail - $3 billion more than the President’s 
request.  The legislation contains a provision that would allow $2 billion of that amount to be transferred to a 
National Infrastructure Bank, if one is created by Congress prior to September 30, 2010.  It does not include 
funding for the implementation of Positive Train Control, which was authorized under PRIIA.

The Senate Appropriations Committee approved its version of the THUD Appropriations bill on Thursday, July 
30.  The bill provides more than $11 billion for transit programs, $834.4 million over last year’s amount – a 7.5 
percent increase.  Funding for most transit programs under the bill are roughly the same as last year.  Most of 
the growth is due to a large increase in funding provided for the New Starts Program, which would receive 
$2.307 billion, an increase of $489 million over last year’s level.  In addition, the legislation also provides $150 
million for WMATA Preventative Maintenance and Capital grants, and $100 million for the TIGGER grant 
program.

The Senate version of the bill includes $1.2 billion for High Speed and Intercity Rail. In addition, it provides $50 
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million for Positive Train Control Implementation.  The Senate bill also contains $1.1 billion for a multi-modal 
program for “projects of national significance.”  Under this program, which is similar to the multi-modal program 
created in the ARRA bill, funding would be available for large highway, transit, freight rail and port infrastructure 
projects.  Full details for the Senate bill have not yet been released, but will be provided in the next legislative 
update. 

The full Senate is expected to consider its version of the THUD Appropriations bill in September.  Once that 
occurs, leaders of the House and Senate Appropriations Committee will need to convene a conference to 
develop a compromise version for final passage and the President’s signature.  

House and Senate Approve Highway Trust Fund Fix – Consideration of SAFETEA-LU Extension 
Delayed

On Wednesday, July 29, the U.S. House of Representatives passed H.R. 3357, a bill that deposits $7 billion in 
general funds into the highway account of Highway Trust Fund (HTF) to avoid an expected shortfall in August.  
The bill was agreed to by a vote of 363 to 68 and ensures that the HTF remains solvent through September 
30.  Absent this funding, the federal government would not be able to provide full reimbursements to states for 
highway projects funded under the FY 2009 THUD Appropriations bill.  

The U.S. Senate considered and passed H.R. 3357 on Thursday, July 30.  During floor consideration of the bill, 
Senator Kit Bond (MO) offered an amendment to repeal the $8.708 billion highway contract authority rescission 
that is scheduled to take effect on September 30, 2009, as per language enacted in SAFETEA-LU.  If the 
rescission is not repealed, states will lose significant amounts of contract authority, limiting their ability to place 
highway projects under contract.  This could also have the effect of reducing funds for Federal Highway 
Administration Programs that typically flex funding into the transit program.  Although this amendment was 
defeated, Environment and Public Works Committee Chair Barbara Boxer pledged to work with Senator Bond 
to ensure that it is enacted prior to September 30.  The President is expected to sign the bill next week.

With the Highway Trust Fund fix in place, when Congress returns from its month-long recess in September, it 
must address the pending expiration of SAFETEA-LU prior to September 30.  Considering the short time 
available, it is unlikely that Congress will have sufficient time to pass a full surface transportation authorization 
bill.  Extensions for the surface transportation program are under development in the House and Senate.   The 
Senate Environment and Public Works and Banking Committees have approved an 18-month extension, 
consistent with the Obama Administration’s recommendations.  However, the final length of an extension is still 
under debate.

For more information on the FY 2010 Appropriations bill, the Highway Trust Fund, and the proposed SAFETEA-
LU extensions, contact Paul Dean of APTA’s Government Affairs Department at (202) 496-4887 or 
pdean@apta.com.
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          AGENDA ITEM #8

TO: Chairman Zimmerman and NVTC Commissioners 

FROM: Rick Taube

DATE: August 27, 2009 

SUBJECT: Status of I-95/395 HOT Lanes Project 

   
 Regarding the I-95-395 HOT Lanes project, several developments during the 
summer are described below. Please also refer to several attachments.  

A. At a July 28th briefing on the BRT Operations Analysis, VDOT staff revealed that 
financial markets do not currently permit the entire project to proceed as originally 
planned.  Accordingly, VDOT and its consultants are quickly examining the entire 
project for cost-cutting opportunities, especially phasing.  This is called a “scoping 
review.” To that end, the BRT analysis is examining whether to eliminate or delay 
construction of proposed in-line stations, such as at Lorton. 

 DRPT staff assured the group that Secretary Homer will not jeopardize the 
promised $195 million advance payment for transit.  The 3,000 new parking spaces will 
also be preserved.  The third lane on I-395 will not be recommended for deferral but 
whether the third lane further south on I-95 will be deferred is still under consideration.  
Direct access to Mark Center is not part of the Fluor Transurban scope and if provided 
would be funded from other sources.  However, any proposed alterations to the project 
must be agreed to by Fluor Transurban. 

 At that time, September, 2009 was still the target for “commercial close” of an 
agreement with Fluor Transurban.  Spring, 2010 is the target for financial close and 
construction would begin by fall of 2010. 
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B. Individual jurisdictions arranged meetings with the project team to examine 
particular concerns with such locations as Seminary Road, Shirlington Circle and Eads 
Street.  For example, a meeting with HOT lane project staff occurred with Arlington and 
Alexandria elected officials on July 29th.

C. On August 3rd, Secretary Homer appeared at a meeting in Arlington convened by 
Frank Shaffrath, Representative Moran’s chief of staff.  Also present were 
representatives of Arlington, Alexandria, WMATA, the Governor’s office, VDOT’s 
General Engineering Contractor, the Pentagon/DOD, and NVTC. 

 In the two-hour discussion, Alexandria and Arlington detailed their concerns, 
including the shortcomings of confining traffic analysis to meet only the requirements of 
federal Interchange Justification Reports, without considering impacts on local streets 
further removed from the HOT lanes and the interactions between the interchanges 
(e.g., Eads, Shirlington, Seminary).  Systemwide and multimodal impacts must be 
considered and addressed. 

 Secretary Homer acknowledged the need to examine at some level these local 
impacts and emphasized big challenges at EPG/Ft. Belvoir, and especially Mark 
Center/Seminary.  He mentioned receiving 200 concerned emails regarding Shirlington 
Circle.  That interchange may also be broken away from the HOT lanes project for 
special treatment (as is true of Mark Center). Eads Street is too central to the HOT 
lanes project to be considered separately, however.  He went on to warn that a new 
statewide revenue forecast is expected soon that will be “challenging.”  

 Local staff mentioned techniques that have worked well in the past to resolve 
similar problems (e.g. with the Wilson Bridge), including sharing traffic impact studies 
with plenty of time to allow local residents to absorb the information and avoid emotional 
responses.  Also, written settlement agreements that specify goals and expectations are 
useful.

 Local staff also cited the shortened deadlines in a PPTA project and the 
inapplicability of IJR requirements designed for rural Interstate Highways to this dense 
urban setting. 

 The Pentagon representative urged the approach of “improving but doing no 
harm” (e.g. don’t design Eads Street fixes such as new signals on the Pentagon 
property--without regard for spillover to Pentagon City streets). 

 Local staff also asked for more emphasis on protecting and enhancing transit.  
For example, about a third of the statewide transit trips now begin or end in Arlington, 
yet impacts on the Pentagon and Shirlington bus terminals have not been examined.  
Over 1,600 buses a day shouldn’t be messed up. Plug and play, one size fits all 
analyses are not appropriate to this project.  
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 Secretary Homer asked VDOT’s GEC to meet with jurisdiction staff to agree on 
how to accomplish the requested analyses.  However, the Secretary questioned the 
value of relying too heavily on such work when conditions will change (induced 
development around Mark Center, for example).  Also, he continued to urge the 
approach he spelled out in his May 7th letter to NVTC et al., in which problems are 
solved cooperatively after the commercial agreement is signed with Fluor Transurban.  
He cited the positive results of such changes in the ongoing Beltway HOT lanes 
initiative.  Problems are inevitable (“that’s life”) and shouldn’t be allowed to interfere with 
the project. 

 Local staff pointed out that if such problems are not resolved in advance, local 
governments may be left financially responsible for fixing the mess, especially 
considering the commonwealth’s current financial straits.  For example, if HOT lane 
access/egress congestion delays buses at the Pentagon and/or Shirlington, local 
governments will have to buy more buses to maintain current headways. 

 Both Secretary Homer and VDOT’s GEC insisted that transit and HOV 
performance will be protected. 

 Other subjects discussed included how to interest D.C. in cooperating with an 
extension of the HOT lanes across the Potomac River and the possible extension of the 
Columbia Pike Streetcar to Mark Center and NVCC.  

D.  A copy of a letter sent to Secretary Homer by a Fredericksburg area MPO 
committee is attached for your information.  It asks for details about the ongoing  
scoping review, given serious concerns that the Garrisonville Road transition lane could 
be removed from the Northern Segment.

E. An August 17, 2009 letter from VDOT’s Chief Engineer to the chairmen of NVTA 
and FAMPO announced a significant change to the schedule with the realization that 
commercial close must be delayed “due to local government and community concerns 
as well as challenging credit market concerns…”  Project development would continue 
with collaborative work with local staff to address traffic impacts.  “A re-evaluation or 
supplement to the approved environmental document may be needed as a result of 
these efforts.”  Also, the letter mentioned that improvements in the Northern Segment 
outside the Beltway might proceed more quickly than those north of the Beltway.

 The media generally characterized this development as a serious blow to the 
project.

F. On August 20th the Washington Post reported that Arlington County has filed a 
lawsuit in U.S. District Court in Washington D.C. challenging FHWA’s decision to 
exempt the project from more detailed environmental analysis.  Air quality and 
congestion on local streets were cited as serious concerns.





















          AGENDA ITEM #9

TO: Chairman Zimmerman and NVTC Commissioners 

FROM: Rick Taube 

DATE: August 27, 2009 

SUBJECT: Regional Transportation Items 

A. Monthly Transit Ridership Report.

The attachment shows monthly and cumulative ridership for all of FY 2009 
and July, 2009 ridership to start Fiscal Year 2010 for each transit system serving 
Northern Virginia. For FY 2009, Northern Virginia’s transit ridership grew 4% 
compared to FY 2008, reaching 149.1 million passenger trips.  Statewide 
ridership was 196.5 million. 

B. 2007/2008 MWCOG Household Travel Survey.

MWCOG has completed its first such survey since 1994.  About 11,000 
households were surveyed regarding their work and non-work trips.  Key results 
are displayed in the attached PowerPoint.  Mode shares for transit are up 
significantly in most jurisdictions compared to 1994, as are walking and biking.  
Single-occupant driving shares are up in D.C. and Fairfax, Loudoun and Prince 
William counties, but down elsewhere.  Auto passengers (ridesharing) shares are 
down significantly across the board.  

C. City of Fairfax Operates Six New Hybrid Buses.

As explained on the attachment, the six new 35-foot, 30-passenger hybrid-
electric buses began service in mid-August.  They feature an aerodynamic look 
and bike racks.  The buses will use up to 40% less diesel fuel per mile. 
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D. Status of Regional BRT TIGER Application.

The attachments describe the status of this major regional effort as of mid-
July.  The application deadline is mid-September so a few finishing touches are 
still being applied.  

E. Capital Flyer Bus Service Demonstration (November, 1971).

Just before NVTC’s Shirley Highway express bus service was initiated, 
MWCOG sponsored a demonstration project providing express bus service 
between D.C., Maryland and Virginia.  Free fringe parking was provided and two-
way service, with reduced reverse flow fares, offered access to suburban jobs as 
well as core employment areas.  A principal objective was to boost access to 
suburban employment sites for inner city residents.  The project is interesting 
because of current efforts by MWCOG to initiate new regional express routes on 
a grander scale (as described above in Item #9D). 

Ridership on the Tysons flow direction routes averaged 226 passenger 
trips and only 72 on the reverse flow routes.  The new routes achieved a higher 
cost recover than existing routes of the private contractor.  For the Tysons 
routes, the total costs were $152,000 compared to revenues of $65,000, for a net 
loss of less than $87,000 for about a year of operation.  The Virginia service 
carried 104,128 riders and operated 135,000 miles.  Diversion payments (for bus 
customers switching to the new routes) and profit totaled about $22,000 for the 
Virginia routes, so operating cost recovered was about 50%. 

The private bus company (D.C. Transit System, Inc.) was contracted to 
operate a demonstration service with a distinctive logo.  In Virginia, the parking 
site was at Tysons Corner Shopping Center, and new routes served that Center 
as well as Arlington.  

Beginning in late 1968, the project took 30 months to complete and bus 
service operated for 18 months.  The project ended in June, 1971.  At the end of 
the period, the new routes were incorporated into the private bus networks with 
some modifications, although the companies resisted operating the unprofitable 
reverse flow lines.  The Tysons routes were taken over by the Washington, 
Virginia and Maryland Coach Co., Inc.  UMTA (now FTA) provided much of the 
funding ($670,804) and local governments provided $74,534 (including 40% from 
D.C and 20% each from Prince George’s, Montgomery and Fairfax counties).  
The routes are shown in two attachments. 
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Four buses served the Tysons Corner flow-direction routes, with four 
morning inbound departures (6:30-7:30) and four afternoon (4:15-5:35) trips.  
Initial fares were 60-cents (increased to 80-cents after four months).  The reverse 
flow service consisted of three routes to Tysons, at a fare of 25-cents.  With low 
patronage on two of the routes, they were altered to serve Ballston. 

Among the lessons: 

 Two-way revenue service cost “considerably” more to operate than 
one-way reverse dead heading so reduced reverse flow fares 
weren’t justified on that basis; 

 Reverse flow demand was weak; 

 Afternoon demand was less than morning; 

 Riders were positively influenced by newer equipment and 
customer service. 

F. Texas Transportation Institute 2009 Urban Mobility Report

 The July 8th edition of the Washington Post featured an article (attached) 
on the results of the recently released 2009 Urban Mobility Report.  This annual 
report, produced by the Texas Transportation Institute, provides an easily 
understood analysis of congestion and mobility issues nationwide.  The 2009 
report, based on 2007 data collected from state and federal traffic agencies 
covering 439 urban areas, seeks to quantify congestion and mobility issues, and 
show the costs of congestion in terms of time and fuel.  The report also provides 
consistent comparisons of congestion in very large, large, medium and small 
urban areas. 

 The Post article focused on the congestion statistics for the Washington 
Metropolitan area, stating that the average commuter in the Washington area 
spent 62 hours in congestion, at an annual cost of $2.76 billion for the region.  
The report pointed out the fact that nationwide, congestion has decreased slightly 
compared to the previous year, with the annual travel delay dropping from 4.2 
billion hours to 4.16 hours, and the annual fuel wasted dropping from 2.85 billion 
gallons to 2.81 billion gallons.  This reduction is most likely due to the nationwide 
economic slowdown.  However, congestion in the Washington area has grown 
slightly worse.  The Washington area now ranks only behind Los Angeles with 
the second worst congestion nationwide, in terms of annual hours and fuel 
wasted per traveler.

 The 2007 Urban Mobility Report (2005 data) estimated that public 
transit saved the Washington Metropolitan area $456 million dollars 
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annually, in terms of time and fuel costs.  The 2009 report has increased 
this number to $521 million.  The authors of the report attribute the slight 
increase to the increase in gas prices, and the increased transit usage. 

The report also examines the benefits of HOV lanes and other 
operational treatments, such as incident management, ramp metering, 
signal coordination, and arterial street access management.   For the 
Washington region, an estimated 26.2 million hours of delay were saved for 
persons using 108 miles of HOV lanes and other operational treatments in 
2007.

Copies of the 2009 Urban Mobility Report can be downloaded from the 
Texas Transportation Institute website at http://mobility.tamu.edu/ums/.  NVTC 
staff can also provide copies to any interested parties. 

G. Statewide Transit Plan/Surface Transportation Plan/Corridors of Statewide 
Significance.

DRPT staff conducted a briefing on July 28th.  Consultants have compiled 
lists of specific transit projects and services that are in existence or planned.  In 
the case of the transit plan, these are split according to whether they are needed 
to maintain a state of good repair, are part of capacity expansion plans, or are 
part of major corridor investment needs.  Population/employment growth and 
completed Transit Development Plans were used to identify these needed 
projects.  Areas that aren’t served by transit but should be were included. 

 For Northern Virginia, several current capacity issues were listed (e.g. 
Metrobus REX routes at King Street Terminal; Metrorail Orange Line in Rosslyn 
Tunnel) as well as future issues (e.g., Loudoun County Transit at the 14th Street 
Bridge; VRE by 2015). 

 Regarding the statewide multimodal plan (known as Corridors of 
Statewide Significance), existing and planned transit services are arranged within 
each of those corridors as of 2035.  Sources include CLRP’s, Long Range 
Transportation Plans, Transit Development Plans, Strategic Plans, Feasibility 
Studies, etc.  Because it is unclear exactly how to define each corridor 
geographically, the consultants at this stage have included transit services and 
projects in their inventory from surrounding areas. 

H. VTrans 2035 Research.

Dr. John Miller of the Virginia Transportation Research Council has 
provided a research report titled “Socioeconomic and Travel Demand Forecasts 
for Virginia and Potential Policy Responses.”  The report is available at 
www.vtrc.net.  NVTC staff provided some information used by the author. 
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Among the 25-year statewide forecasts (2010-35), daily vehicle miles 
traveled statewide will increase 35% to 45%, population will grow 28% to 36% 
(up to 10.3 million/ 10.9 million) and transit trips will almost double to up to 360 
million trips.  Of this growth, WMATA will account for 60%.  This transit forecast 
was devised by assuming the same historical growth rate as occurred from 1991 
through 2007.  If the higher rate from 1997 through 2007 had been assumed to 
continue, the 2035 forecast would have jumped to 587 million transit trips.  (The 
latter approach would seem more realistic as transit use actually declined in the 
1991-1997 period).   

Persons statewide who are at least 65 years of age will double to two 
million.  Population in the Northern Virginia planning district will grow by up to 
1.23 million and employment by 1.28 million. 

Greater density at select urban locations could reduce daily VMT (DVMT) 
in 2035 by up to 6.4% from its projected base level.  If household income 
remains flat, DVMT could be reduced from its projected 2035 base by up to 82% 
if fuel were to cost $10 per gallon by 2035, up from the assumed base of $2.80 
per gallon.  Gasoline at $10 would boost transit trips by 31%. 

The report also provides an analysis of the effects on average daily VMT 
and air quality of various policy changes.  Among these are encouraging transit 
oriented development (reduced DVMT by up to 2.4 million statewide due to an 
increase in transit mode shares by up to 16% and new transit trips of up to 
2,400); increased bus hours (reduced DVMT by up to 0.342 million due to 342 
new transit trips); and cutting transit fares in half (reduces DVMT by up to 0.060 
million due to new daily peak riders).

I. APTA 2009 Public Transportation Fact Book. 

Each year the American Public Transportation Association publishes a 
fact book (see www.apta.com).  The 60th edition contains the following items that 
may be of interest (data are nationwide from calendar 2007): 

 10,247 million unlinked passenger trips were provided nationwide in 2007 
(the highest since 1958) with an average trip length of 5.2 miles; 

 Passenger fares averaged $1.09 per trip; 

 Transit systems employed about 383,000 employees; 
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 WMATA ranked fourth in combined bus and rail passenger trips and sixth 
in passenger miles while its service territory ranked eighth in population 
(2000 Census); 

 Overall 4.9% of commuters use transit as their primary mode (excludes 
occasional riders and doesn’t consider whether transit is available); 

 Almost 60% of transit trips are for work; 

 Energy savings are 1.8 billion gallons of gasoline equivalent from auto 
drivers instead using transit (less 1.4 billion gallons used by public transit) 
plus 0.34 billion gallons due to congestion reduction, plus 3.4 billion 
gallons of transit-selected location decisions reducing trip lengths.  The 
total savings are 4.2 billion gallons; 

 CO2 reductions from the above sources are 16.2 million metric tons (less 
12.3 million metric tons created by transit) plus 3.0 million metric tons 
reduced due to less congestion and 30.1 million metric tons reduced due 
to transit-selected locations.  The total savings are 37.0 million metric 
tons;

 Respective fatality rates are 0.71 per 100 million passenger miles for 
autos, 0.05 for commuter rail and 0.02 for transit buses; 

 Fares and other transit system funds cover 37.9% of operating costs 
(27.0% of total operating plus capital costs); states pay 23.4% (20.8%); 
the federal government pays 7.5% (17.1%) and local governments cover 
the remainder; 

 VRE ranks 12th among commuter rail agencies in unlinked passenger trips 
(3.4 million) and passenger miles (103 million); 

J. 2008 Transportation Statistics Annual Report (U.S. Bureau of Statistics).

The US Bureau of Transportation Statistics has released its annual report, 
available at www.bts.gov.

Highlights include: 
 Transportation emits 34% of CO2 (2 billion metric tons in 2007) and 

passenger cars emit a third of that (and trucks almost half). 

 Transportation emits 47% of CO, 33% of NOx and 20% of VOC as of 
2007.
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 Transportation consumed 28.6% of U.S. energy in 2007 (29 quadrillion 
btu’s) and 69% of petroleum (14 million barrels per day). 

 There were 41,059 highway fatalities in 2007 of which 37 were intercity 
bus occupants, and there were 214 transit fatalities. 

 Average costs of owning and operating an automobile were 54-cents per 
mile in 2007. 

 Amtrak’s Union Station in D.C. was the second busiest station with 4.1 
million riders boarding or alighting in FY 2007. 

 8.7% of all U.S. households are without a vehicle and 14.6% of those are 
65-years of age or more. 

 4.9% of all U.S. workers use transit to get to work.  

K. Transportation Energy Data Book (28th Edition).

The U.S. Department of Energy has released the latest edition of this very 
comprehensive (389 pages) review of transportation energy information, with 
many historical data current through 2008.  One table from the report is attached.  
It shows comparative fuel prices in 1990 versus 2007 for several countries, 
together with taxes levied on fuel.  The U.S. and Canada experience much lower 
prices primarily because of much lower taxes.  For example, taxes comprise 14% 
of motor fuel cost in the U.S. in 2007, 66% in the U.K., 42% in Japan, 64% in 
Germany and 63% in France.

L. Try Transit Week.

The week of September 21-25 is designated Try Transit Week by APTA.  
DRPT again is taking the lead in encouraging an active statewide response.  
Details of the promotion within Northern Virginia are being developed by staff.

M. David R. Goode National Transportation Policy Conference.

This conference for invited experts will occur September 9-11, 2009 at the 
Miller Center for Public Affairs at the University of Virginia in Charlottesville.  
NVTC’s Executive Director will participate (at no cost to NVTC). 

The purpose is to develop a comprehensive set of proposals for the 
authorization of America’s transportation programs.  A copy of the agenda is 
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attached.  A full report on the conference will be provided at NVTC’s October 1st

meeting.

N. Stranded at the Station (Transportation for America, August 2009).

This report examines the impact of the financial crisis in public 
transportation.  Among the facts included: 

 More than 30 state climate change plans call for substantially increased 
public transportation. 

 Transit use creates an average of 8.3 minutes per day of walking and 
cuts obesity-related medical costs by $5,500 per person. 

 State, regional and local funding for more than 80% of U.S. transit 
systems is flat or falling and 90% of those systems have raised fares or 
cut service.  Nearly half have done both. 

 The average fare increase is this study was 12%. 
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Region as Defined by MWCOG Staff 

Central jurisdictions

Inner suburbs

Outer suburbs

O iOuter ring

Source:  MWCOG 2007/2008 Household Travel Survey

Modal Change from 1994-
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Transit Commuting Share by Jurisdiction 
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Auto Driver Commuting Share by Jurisdiction 
1994-2007/2008 (percent)
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Travel Mode of Daily Miles Traveled 
by Virginia Jurisdiction
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Number of Trips per Household by 
Jurisdiction and Purpose (# of trips) 
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          AGENDA ITEM #10 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: August 27, 2009. 
 
SUBJECT: NVTC Financial Items for June and July, 2009. 
              
 

 Attached for your information are NVTC financial reports for June and July, 
2009. 



Northern Virginia Transportation 
Commission

Financial Reports
June, 2009June, 2009



P t f FY 2009 NVTC Ad i i t ti B d t U dPercentage of FY 2009 NVTC Administrative Budget Used
June, 2009

(Target 100% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

June, 2009
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 63,031.99$            714,877.62$    700,900.00$    (13,977.62)$     -2.0%
Temporary Employee Services -                        1,000.00          1,000.00          100.0%
       Total Personnel Costs 63,031.99              714,877.62      701,900.00      (12,977.62)       -1.8%

Benefits
Employer's Contributions:
FICA 4,651.01                48,770.98        47,400.00        (1,370.98)         -2.9%
Group Health Insurance 5,157.40                50,702.37        62,900.00        12,197.63        19.4%
Retirement 4,699.96                57,626.93        57,600.00        (26.93)              0.0%
Workmans & Unemployment Compensation 95.00                     1,751.20          3,200.00          1,448.80          45.3%
Life Insurance 338.35                   3,522.23          4,100.00          577.77             14.1%
Long Term Disability Insurance 373.58                   3,012.59          4,400.00          1,387.41          31.5%
       Total Benefit Costs 15,315.30              165,386.30      179,600.00      14,213.70        7.9%

Administrative Costs 
Commissioners Per Diem 2,350.00                15,850.00        42,000.00        26,150.00        62.3%

Rents: 15,668.23             187,780.16      188,730.00      949.84             0.5%
     Office Rent 14,989.23              178,436.16      176,780.00      (1,656.16)         -0.9%
     Parking 679.00                   9,344.00          11,950.00        2,606.00          21.8%

Insurance: 200.00                  4,029.00          4,500.00          371.00             8.2%
     Public Official Bonds 200.00                   2,600.00          2,600.00          -                   0.0%
     Liability and Property 1,429.00          1,800.00          371.00             20.6%

Travel: 641.36                  4,805.06          16,700.00        11,894.94        71.2%
     Conference Registration -                        235.00             2,100.00          1,865.00          88.8%
     Conference Travel 162.88                   1,266.80          4,700.00          3,433.20          73.0%
     Local Meetings & Related Expenses 478.48                   3,233.26          6,400.00          3,166.74          49.5%
     Training & Professional Development -                        70.00               3,500.00          3,430.00          98.0%

Communication: 1,388.48               9,122.19          11,950.00        2,827.81          23.7%
     Postage 767.97                   3,697.75          4,700.00          1,002.25          21.3%
     Telephone - LD 185.29                   1,087.58          1,350.00          262.42             19.4%
     Telephone - Local 435.22                   4,336.86          5,900.00          1,563.14          26.5%

Publications & Supplies 771.26                  13,245.16        23,900.00        10,654.84        44.6%
     Office Supplies 54.31                     2,417.86          4,200.00          1,782.14          42.4%
     Duplication 716.95                   10,252.30        9,700.00          (552.30)            -5.7%
     Public Information -                        575.00             10,000.00        9,425.00          94.3%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

June, 2009
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 4,754.36               10,263.24        25,650.00        15,386.76        60.0%
     Furniture and Equipment 3,358.33                3,358.33          13,150.00        9,791.67          74.5%
     Repairs and Maintenance -                        1,000.00          1,000.00          100.0%
     Computers 1,396.03                6,904.91          11,500.00        4,595.09          40.0%

Other General and Administrative 378.24                  6,190.71          6,950.00          759.29             10.9%
     Subscriptions -                        169.00             400.00             231.00             57.8%
     Memberships 72.39                     1,169.12          1,800.00          630.88             35.0%
     Fees and Miscellaneous 305.85                   3,493.04          2,950.00          (543.04)            -18.4%
     Advertising (Personnel/Procurement) -                        1,359.55          1,800.00          440.45             24.5%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 26,151.93              251,285.52      320,380.00      68,994.48        21.5%

Contracting Services
Auditing 7,500.00                17,500.00        18,000.00        500.00             2.8%
Consultants - Technical -                        1,000.00          1,000.00          100.0%
Legal -                        1,000.00          1,000.00          100.0%
       Total Contract Services 7,500.00                17,500.00        20,000.00        2,500.00          12.5%

          Total Gross G&A Expenses 111,999.22$          1,149,049.44$ 1,221,880.00$ 72,730.56$      6.0%

3                   



NVTC
RECEIPTS and DISBURSEMENTS
June, 2009

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
1 DRPT HFI project grant receipt 4,330.00$            
3 FTA ITS project grant receipt 63,293.00            
5 DRPT Capital grant receipt 38,770,400.00       

11 DRPT Capital grant receipt 3,099,112.00         
11 VRE Staff support 6,176.88                
11 Staff Expense reimbursement 9.36                       
11 US Treasury Payroll tax refund 119.61                   
15 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 2,332,316.96         
23 DRPT ITS project grant receipt 7,033.00              
30 Banks Interest earnings 3.67                       69.64                   61,300.98              

-                       6,309.52                74,725.64            44,263,129.94       

DISBURSEMENTS
1-30 Various (120,788.55)          

3 Strategic Consulting - ITS (70,325.50)            
8 WMATA Metro Matters capital (39,278,367.00)      

16 Fairfax County Other capital / operating (17,294,746.00)      
16 Redmond Group E-schedule (1,092.75)              
29 Arlington County Refund project balance (29,089.00)           
30 Stantec Consulting - Bus data (6,889.92)              
30 Redmond Group E-schedule (6,775.05)              
30 Wachovia Bank charges (28.29)                   

(205,900.06)          -                         (29,089.00)           (56,573,113.00)      

TRANSFERS

4 Transfer From LGIP to checking 140,000.00           (140,000.00)         
4 Transfer From savings to checking 80,000.00             (80,000.00)             

12 Transfer From LGIP to LGIP (E-schedules) 484.07                 (484.07)                  
12 Transfer From LGIP to LGIP (E-schedules) 6,118.99              (6,118.99)               
30 Transfer From LGIP to LGIP (Bus data project) 6,889.92              (6,889.92)               

220,000.00           (80,000.00)             (126,507.02)         (13,492.98)             

NET INCREASE (DECREASE) FOR MONTH 14,099.94$           (73,690.48)$           (80,870.38)$         (12,323,476.04)$    
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NVTC
INVESTMENT REPORT

June, 2009

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 5/31/2009 (Decrease) 6/30/2009 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 19,445.60$            14,099.94$               33,545.54$           33,545.54$             -$                           -$                       

Wachovia:  NVTC Savings 0.050% 152,074.47            (73,690.48)                78,383.99             78,383.99               -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 0.559% 130,289,856.55     (12,404,346.42)         117,885,510.13    122,618.92             96,832,404.83           20,930,486.38        

130,461,376.62$  (12,544,807.34)$      117,997,439.66$ 234,548.45$          96,832,404.83$        20,930,486.38$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2006-2009
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2006-2009
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2006-2009
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2006-2009
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Monthly Revenue 12-Month Average

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2006-2009
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2006-2009
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month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2006-2009
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Note: Taxes shown as received by NVTC in a particular 
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P t f FY 2010 NVTC Ad i i t ti B d t U dPercentage of FY 2010 NVTC Administrative Budget Used
July, 2009

(Target 8.33% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

July 2009
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 58,391.19$            58,391.19$      734,500.00$    676,108.81$    92.1%
Temporary Employee Services -                        -                   -                   
       Total Personnel Costs 58,391.19              58,391.19        734,500.00      676,108.81      92.1%

Benefits
Employer's Contributions:
FICA 3,983.25                3,983.25          51,800.00        47,816.75        92.3%
Group Health Insurance 5,138.80                5,138.80          70,400.00        65,261.20        92.7%
Retirement 4,700.00                4,700.00          69,500.00        64,800.00        93.2%
Workmans & Unemployment Compensation 95.00                     95.00               3,400.00          3,305.00          97.2%
Life Insurance 338.35                   338.35             4,150.00          3,811.65          91.8%
Long Term Disability Insurance 292.20                   292.20             4,100.00          3,807.80          92.9%
       Total Benefit Costs 14,547.60              14,547.60        203,350.00      188,802.40      92.8%

Administrative Costs 
Commissioners Per Diem 700.00                   700.00             17,450.00        16,750.00        96.0%

Rents: 15,668.23             15,668.23        191,880.00      176,211.77      91.8%
     Office Rent 14,989.23              14,989.23        179,980.00      164,990.77      91.7%
     Parking 679.00                   679.00             11,900.00        11,221.00        94.3%

Insurance: -                        -                  4,100.00          4,100.00          100.0%
     Public Official Bonds 2,200.00          2,200.00          100.0%
     Liability and Property 1,900.00          1,900.00          100.0%

Travel: 386.95                  386.95             7,800.00          7,413.05          95.0%
     Conference Registration -                        -                   -                   0.0%
     Conference Travel -                        2,500.00          2,500.00          100.0%
     Local Meetings & Related Expenses 386.95                   386.95             5,000.00          4,613.05          92.3%
     Training & Professional Development -                        300.00             300.00             100.0%

Communication: 438.88                  438.88             10,350.00        9,911.12          95.8%
     Postage (1.32)                     (1.32)                4,000.00          4,001.32          100.0%
     Telephone - LD 109.07                   109.07             1,300.00          1,190.93          91.6%
     Telephone - Local 331.13                   331.13             5,050.00          4,718.87          93.4%

Publications & Supplies 852.19                  852.19             13,600.00        12,747.81        93.7%
     Office Supplies 55.17                     55.17               3,500.00          3,444.83          98.4%
     Duplication 797.02                   797.02             9,600.00          8,802.98          91.7%
     Public Information -                        -                   500.00             500.00             100.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

July 2009
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 466.95                  466.95             8,000.00          7,533.05          94.2%
     Furniture and Equipment -                        -                   -                   -                   0.0%
     Repairs and Maintenance -                        1,000.00          1,000.00          100.0%
     Computers 466.95                   466.95             7,000.00          6,533.05          93.3%

Other General and Administrative 900.57                  900.57             5,250.00          2,349.43          44.8%
     Subscriptions -                        -                   -                   -                   0.0%
     Memberships 677.43                   677.43             1,300.00          622.57             47.9%
     Fees and Miscellaneous 223.14                   223.14             950.00             726.86             76.5%
     Advertising (Personnel/Procurement) -                        -                   1,000.00          1,000.00          100.0%
       Total Administrative Costs 19,413.77              19,413.77        258,430.00      237,016.23      91.7%

Contracting Services
Auditing -                        -                   25,600.00        25,600.00        100.0%
Consultants - Technical -                        -                   -                   
Legal -                        -                   -                   
       Total Contract Services -                        -                   25,600.00        25,600.00        100.0%

          Total Gross G&A Expenses 92,352.56$            92,352.56$      1,221,880.00$ 1,127,527.44$ 92.3%
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NVTC
RECEIPTS and DISBURSEMENTS
July, 2009

Payer/ Wachovia Wachovia VA LGIP
Date Payee Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
7 City of Alexandria G&A contribution 9,628.25                
7 Staff Expense reimbursement 27.15                     

10 Loudoun county SmarTrip contribution 876.00                   
10 Loudoun county G&A contribution 4,874.25              
14 DRPT Capital grants receipts 10,910,692.00       
14 Arlington County G&A contribution 15,643.25              
15 City of Falls Church G&A contribution 3,042.00                
16 DRPT Capital grants receipts 9,184,656.00         
17 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 2,557,195.22         
23 Fairfax County G&A contribution 179,609.00            
23 Fairfax County SmarTrip contribution 3,006.00                
28 VRE Staff support 6,067.67                
28 Staff Expense reimbursement 7.11                       
31 Banks Interest earnings 10.09                     36.52                   39,702.20              

-                       217,916.52            4,910.77              22,692,245.42       

DISBURSEMENTS
1-31 Various NVTC project and administration (82,988.09)1-31 Various  NVTC project and administration (82,988.09)          

1 Arlington County Other operating (182,499.00)           
1 WMATA Bus operating (10,857,444.00)      
1 WMATA Partransit operating (2,529,564.00)        
1 WMATA Rail operating (10,347,534.00)      
1 WMATA Metro Matters (1,535,767.00)        
1 WMATA Beyond Metro Matters (173,000.00)           
1 WMATA Debt service (1,853,125.00)        

10 Loudoun County Other operating (4,874.25)               
10 City of Fairfax Other operating (158,692.00)           
21 Loudoun County Other operating (1,194,785.08)        
27 City of Fairfax Other operating (141,587.26)           
27 Stantec Consulting - bus data (8,536.04)              
31 Wachovia Bank charges (34.88)                  

(91,559.01)            -                         -                      (28,978,871.59)      

TRANSFERS

16 Transfer From LGIP to checking 70,000.00             (70,000.00)           
16 Transfer From savings to checking 60,000.00             (60,000.00)             
27 Transfer From LGIP to LGIP (Bus data project) 8,536.04              (8,536.04)               

130,000.00           (60,000.00)             (61,463.96)           (8,536.04)               

NET INCREASE (DECREASE) FOR MONTH 38,440.99$           157,916.52$          (56,553.19)$         (6,295,162.21)$      
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NVTC
INVESTMENT REPORT

July, 2009

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 6/30/2009 (Decrease) 7/31/2009 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 33,545.54$            38,440.99$               71,986.53$           71,986.53$             -$                           -$                       

Wachovia:  NVTC Savings 0.100% 78,383.99              157,916.52               236,300.51           236,300.51             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 0.458% 117,885,510.13     (6,351,715.40)           111,533,794.73    68,341.73               91,243,533.89           20,221,919.11        

117,997,439.66$  (6,211,911.08)$        111,842,081.77$ 376,628.77$          91,243,533.89$        20,221,919.11$     

-                         
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2007-2010

$5,500,000 

$4,000,000 

$4,500,000 

$5,000,000 

$2,500,000 

$3,000,000 

$3,500,000 

$1,000,000 

$1,500,000 

$2,000,000 

$-

$500,000 

Jul-06

O
ct

Jan

A
pr

Jul-07

O
ct

Jan

A
pr

Jul-08

O
ct

Jan

A
pr

Jul-09

Note: Taxes shown as received by NVTC in a particular 
*Sept. – Dec. 2005 are estimated by 
Taxation Jan 2006 includes the

6

Monthly Revenue 12 Month Average

y p
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settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2007-2010
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particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2007-2010
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2007-2010
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2007-2010
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month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
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         AGENDA ITEM #11 

 

 

TO:  Chairman Euille and NVTC Commissioners 

FROM: Rick Taube 

DATE:  August 27, 2009 

SUBJECT:  Closed Session for Personnel Item  

                

 NVTC’s Executive Committee may be ready to discuss with commissioners the 
committee’s recommendation for the annual performance review of NVTC’s executive 
director. 

To enter closed session: 

 Pursuant to the Virginia Freedom of Information Act (Sections 2.2.-3711A (1) of  
 the Code of Virginia), the Northern Virginia Transportation Commission 
 authorizes discussion in Closed Session concerning a personnel item, pertaining 
 to the annual performance review of NVTC’s executive director. 

Following the closed session:  

 The Northern Virginia Transportation Commission certifies that, to the best of 
 each member’s knowledge and with no individual member dissenting, at the just 
 concluded Closed Session: 

1. Only public business matters lawfully exempted from open meeting 
requirements under the Freedom of Information Act were discussed ; and  
 

2. Only such public business matters as were identified in the motion by which 
the Closed Session was convened were heard, discussed or considered.  
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