
 

 

 

 

NVTC COMMISSION MEETING  

THURSDAY, MARCH 5, 2009 

NVTC CONFERENCE ROOM  

8:00 PM 

 

NOTE: A buffet supper will be provided for attendees.  

 
AGENDA 

 

1.  Minutes of the NVTC Meeting of February 5, 2009. 
 
Recommended Action: Approval.  
 
 

2. VRE Items. 
 
A. Report from the VRE Operations Board and Chief Executive Officer--

Information Item.  
 

B. Amendment to the Washington-Richmond Corridor Improvement Project 
MOU Between VRE, DRPT and CSXT--Action Item/Resolution #2123. 

  
 

3. Legislative Items.  
 
Staff will review with the commission completed actions of the General Assembly 
as well as the status of federal stimulus funds. 
 
Recommended Action: Direct staff to prepare letters to the Governor, General 
Assembly delegation and members of Congress to follow up on issues requiring 
further legislative and executive action. 
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4. Metro Items. 
 
A. FY 2010 Budget Review 
B. Metro Matters Bonds 
C. General Manager’s Board Reports 
D. Inauguration Day Performance 
 
Discussion Item. 
 
 

5. I-95/395 HOT Lanes Project. 
 
Staff will review the status of the project and provide copies of relevant letters 
and resolutions addressing the impacts of the project.  
 
Discussion Item. 
 
 

6. Transit Ridership in Northern Virginia in FY 2009.  

Staff will present results for the first seven months of the year.  

Information Item. 

 
7. Regional Transportation Items.  

A. Improving Land Use and Transportation Coordination. 
B. MWCOG/TPB 2007/2008 Household Travel Survey. 
C. Household Spending on Housing and Transportation in Northern Virginia 

Jurisdictions. 
D. Biomethane Buses. 
E. New Commuter Bus Service. 

 
Information Item.  

 
8. NVTC’s 2009 Handbook. 

Each year NVTC updates its handbook and posts it on its website. Excepts  are 
provided. 

Information Item.  

 
9.  NVTC Financial Items for January, 2009. 

 
Information Item. 



 
 

 

 
          AGENDA ITEM #1 
           

MINUTES 
NVTC COMMISSION MEETING – FEBRUARY 5, 2009 

ROOM 3 EAST, GENERAL ASSEMBLY BUILDING 
 RICHMOND, VIRGINIA 

 
 The meeting of the Northern Virginia Transportation Commission was called to order 
by Chairman Zimmerman at 5:55 P.M. 
 
 
Members Present 
Sharon Bulova 
Adam Ebbin 
William D. Euille 
Jay Fisette 
John Foust 
Corey Hill (alternate) 
Mary Hynes 
Jeffrey McKay 
David F. Snyder 
Christopher Zimmerman 
 
 
Members Absent 
David Albo 
Charles Badger 
Kelly Burk 
Jeffrey Greenfield 
Catherine Hudgins 
Mark R. Herring 
Pat Herrity 
Joe May 
Thomas Rust 
Paul Smedberg 
Mary Margaret Whipple 
 
 
Staff Present 
Kala Quintana 
Rick Taube 
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Oath of Office for New Commissioner 
 
 Chairman Zimmerman administered the oath of office to John Foust, Supervisor 
from the Dranesville District of Fairfax County. 
 
 
Minutes of the January 8, 2009 NVTC Meeting 
 
 Mr. Euille moved, with a second by Mrs. Hynes, to approve the minutes.   The 
vote in favor was cast by commissioners Bulova, Ebbin, Euille, Fisette, Foust, Hill, 
Hynes, McKay, Snyder and Zimmerman.  
 
 
FY 2010 State Transit Grant Applications 
 
 Mr. Taube asked the commission to approve Resolution #2122, which 
retroactively approved state aid applications submitted by NVTC staff to meet DRPT’s 
February 2, 2009 deadline. 
 
 The eligible amounts requested on behalf of WMATA, local bus systems and 
VRE totaled $260.6 million, but Mr. Taube noted that DRPT will have insufficient funding 
to provide the full amount requested, unless the General Assembly acts to fill the gap. 
 
 Mr. Euille moved approval of Resolution #2122 and Mrs. Bulova seconded.  The 
unanimous vote in favor was cast by commissioners Bulova, Ebbin, Euille, Fisette, 
Foust, Hill, Hynes, McKay, Snyder and Zimmerman.  
 

 
NVTC Financial Items for December, 2008 

  
There were no comments or questions on the monthly report presented by Mr. 

Taube. 
 

Legislative Items 
 
 The following three items were discussed jointly with the Northern Virginia 
Transportation Authority: 
 
 Metro Compact Amendments:  Delegate Ebbin explained his HB 2596 to amend 
the WMATA Compact in order for Virginia to qualify for a share of $1.5 billion of new 
federal funding for WMATA.  His bill as introduced was identical to the version passed 
by the District of Columbia Council.  However, a substitute was adopted in committee 
and is now on the House floor that is identical to Senator Whipple’s SB 1511.  Both bills 
currently do not contain a provision that would require federal funding as a condition for 
new federal Metro Board members.  Delegate Ebbin mentioned that his bill may be 
amended in the Senate to restore it to its original form which would lead to a 
conference.  Also, even if the bills are passed in their current form the Governor may 
ultimately choose to amend the bill to restore the restrictive provision regarding federal 
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board members, if necessary to conform to the compact amendments passed by D.C. 
and Maryland. 
 
 Chairman Zimmerman stated that the Virginia and Maryland DOT secretaries 
favor the clean version of the bills. 
 
 Delegate Ebbin left the meeting. 
 
 Budget Amendments 449 1h and 449 1s:  Mr. Taube distributed a memorandum 
explaining the unintended consequences of these amendments.  The objective of the 
amendments, supported by the Virginia Transit Association and NVTC, is to provide 
more operating assistance funds to transit operators relative to capital assistance.  
However, because Northern Virginia receives a higher proportion of capital assistance 
relative to operating than does the rest of the state, the method used in the budget 
amendment penalizes Northern Virginia.  For example, in FY 2009 the loss would be 
$2.1 million. 
 
 Mr. Taube went on to explain that even if the budget amendment does not pass, 
Northern Virginia was hurt in FY 2009 by DRPT’s policy of funding Metro Matters and 
VRE primarily from the Mass Transit Fund with a much lower matching ratio than 
received by projects funded by bonds.  His memorandum offered proposed language to 
address both issues. 
 
 He went on to report that VTA’s Executive Director, Linda McMinimy, has already 
spoken with the patrons and obtained their agreement to revise the amendments to 
incorporate the language in the memo addressing the first issue-- the loss of revenue 
due to the shift of capital to operating within the MTF.  The new language would provide 
flexibility for each transit system, after it receives its state grant for FY 2010, to ask 
DRPT for permission to shift some capital funding to operations.  This would eliminate 
the adverse redistributive effect in the original language. 
 
 Because the problem appears to be solved, no action was requested.  
 
 Changes to NVTC/PRTC Motor Fuels Tax:  Mr. Taube distributed a 
memorandum describing SB 1532, Senator Saslaw’s bill that would apply a 2.1% tax on 
sales within NVTC and PRTC of motor fuels by distributors while eliminating the current 
2% tax on retail sales of gasoline.  Mr. Taube pointed out that the fiscal impact 
statement for the bill predicts a net revenue gain for the commission due to the higher 
rate and the patron is reported to believe that improved compliance would also yield 
increased revenues. 
 
 Mr. Taube went on to point out that the predicted revenue effect depends 
crucially on the assumed retail markup, which varies by firm and for which no hard 
evidence exists.  If the fiscal impact statement assumed an average markup of 8% 
instead of 4%, then the commissions would lose $1.7 million annually instead of gaining 
$400,000.  Published references support retail markups of almost 10% and retail 
stations currently for sale in Fairfax County report margins of 8% or higher. 
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 In light of this uncertainty but with due deference to the patron’s expertise in this 
industry, Mr. Fisette moved that the commission approve the staff recommendation to 
work with the patron of the bill to refine it to guarantee at least as much revenue under 
the new approach as would occur under the current approach.  To accomplish this, at a 
minimum the new tax rate should be higher than 2.1%.  Mr. Snyder seconded the 
motion.  It was adopted unanimously with affirmative votes from commissioners Bulova, 
Euille, Fisette, Foust, Hill, Hynes, McKay, Snyder and Zimmerman.  
 

Members of the Northern Virginia Transportation Authority were participating in 
the legislative discussion.  Ms. Pandak made an identical motion, seconded by Mr. 
Maller.  That motion also passed unanimously for NVTA. 

 
NVTA and NVTC members went on to discuss several additional legislative 

issues, led by Mr. Biesiadny.  Mrs. Hynes distributed copies of a January 27, 2009 
resolution adopted by the Arlington County Board regarding the I-95/395 HOT lanes 
project.  It concludes that the Categorical Exclusion to NEPA granted by FHWA was 
improperly approved.  The resolution withholds the support of Arlington County for the 
project until the county’s questions and concerns are adequately addressed.  Mr. Nohe 
reminded the group of several actions taken by the Prince William County Board of 
Supervisors to express disapproval of portions of the project. 

 
Ms. Pandak mentioned an idea she heard expressed that NVTA should use 

stimulus funds to take over the I-95/395 HOT lanes project so it could be more 
responsive to local needs. 

 
Mr. Snyder mentioned that TPB can begin to play a more active role in 

influencing stimulus project decisions if Northern Virginia believes the commonwealth is 
making unwise project choices. 

 
Mr. Snyder also suggested NVTC should commend WMATA and local transit 

systems for excellent performance on Inauguration Day. 
 
 
Adjournment 
 
 Chairman Zimmerman adjourned the NVTC meeting at 6:55 P.M. 
 
Approved this 5th day of March, 2009. 
 
 
 
       ________________________ 
       Christopher Zimmerman 
       Chairman 
 
 
____________________________ 
William Euille 
Secretary-Treasurer` 



     

 

 
 
 
          AGENDA ITEM #2 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 26, 2009 
 
SUBJECT: VRE Items 
              
 

A. Report from the VRE Operations Board and VRE’s Chief Executive Officer – 
Information Item. 
 

B. Amendment to the Washington-Richmond Corridor Improvement Project MOU 
Between VRE, DRPT, and CSXT--Action Item/Resolution #2123.



     

 

Item #2A 
 

 
Report from the VRE Operations Board 
 
 
 Attached for your information are minutes from the VRE Operations Board 
meetings of January 23, 2009 and February 20, 2009.  Also provided is the monthly 
report of VRE’s Chief Executive Officer, together with reports on ridership and on-time 
performance.   
 
 
 The VRE Operations Board has elected new officers for 2009, as follows: 
 
  Chairman: Chris Zimmerman 
  Vice-Chairman:  Paul Milde 
  Treasurer:  Wally Covington 
  Secretary: Sharon Bulova 









 
 
VIRGINIA RAILWAY 

EXPRESS 
 

 
 

BOARD MEMBERS 
 

CHRIS ZIMMERMAN 
CHAIRMAN 

 
PAUL MILDE 

VICE-CHAIRMAN 
 

WALLY COVINGTON 
TREASURER 

 
SHARON BULOVA 

SECRETARY 
 

MAUREEN CADDIGAN 
PATRICK HERRITY 

JOHN JENKINS 
MATTHEW KELLY 
SUHAS NADDONI 

KEVIN PAGE 
GEORGE SCHWARTZ 

PAUL SMEDBERG 
JONATHAN WAY 

 
ALTERNATES 

 
MARC AVENI 

CHARLES BADGER 
BRAD ELLIS 
JAY FISETTE 

FRANK JONES 
TIMOTHY LOVAIN 

MICHAEL MAY 
JEFF McKAY 

MARTIN NOHE 
BRYAN POLK 

JOHN STIRRUP 
  
 

 
 

DALE ZEHNER 
CHIEF EXECUTIVE 

OFFICER 
 

1500 King Street, Suite 202 
Alexandria, VA 22314-2730 

(703) 684 – 1001 
FAX: (703) 684 – 1313 

           Web Site: www.vre.org 

MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

JANUARY 23, 2009 
 

MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Maureen Caddigan (PRTC) Prince William County 
Wally Covington (PRTC) Prince William County 
Patrick Herrity (NVTC) Fairfax County 
John D. Jenkins (PRTC) Prince William County 
Paul Milde (PRTC) Stafford County 
Kevin Page DRPT 
George H. Schwartz (PRTC)* Stafford County 
Paul Smedberg (NVTC) City of Alexandria 
Jonathan Way (PRTC) City of Manassas 
Christopher Zimmerman (NVTC) Arlington County 

 
MEMBERS ABSENT JURISDICTION 
Matthew Kelly (PRTC) City of Fredericksburg 
Suhas Naddoni (PRTC) City of Manassas Park  

 
 
ALTERNATES PRESENT JURISDICTION 
Charles Badger DRPT 

 
 
ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Brad Ellis City of Fredericksburg 
Jay Fisette (NVTC) Arlington County 
Frank C. Jones (PRTC) City of Manassas Park 
Timothy Lovain (NVTC) City of Alexandria 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
Bryan Polk (PRTC) City of Manassas Park 
John Stirrup (PRTC) Prince William County 

  
STAFF AND GENERAL PUBLIC  
George Billmyer – citizen 
John Duque – VRE 
Anna Gotthardt – VRE 
Al Harf – PRTC staff 
Ann King – VRE 
Mike Lake – Fairfax County 
Bob Leibbrandt – Prince William County 
Steve MacIsaac – VRE counsel  
April Maguigad – VRE 
 

Betsie Massie – PRTC staff 
Sirel Mouchantaf – VRE 
Peyton Onks – Sup. Herrity’s office 
Dick Peacock – citizen 
Lynn Rivers – Arlington County 
Mark Roeber – VRE 
Mike Schaller – citizen 
Jennifer Straub – VRE 
Dale Zehner – VRE 

 
** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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Chairman Jenkins called the meeting to order at 9:35 A.M.  Following the Pledge of 
Allegiance, roll call was taken.  
 
 
Remarks from Outgoing Chairman and Installation of New Officers – 2 
 
Chairman Jenkins expressed his appreciation for being given the opportunity to serve 
as Chairman in 2008.   He is very proud to have served as VRE Chairman for two 
different terms.  This past year, VRE had a remarkable year with record breaking 
ridership, hitting 17,000 daily passenger trips several times.  For Inauguration Day, VRE 
was sold out, averaging 16,000 people being transported to and from the Inauguration 
without incident.  He thanked staff for their hard work.  He recognized Ann King, 
Jennifer Straub, April Maguigad and Mark Roeber for their assistance throughout the 
year helping make his job as Chairman easier. 
 
Chairman Jenkins stated that he previously appointed a Nominating Committee 
consisting of Board Members Caddigan and Bulova.  He asked Ms. Caddigan to provide 
the Nominating Committee report.  Ms. Caddigan stated that the Committee 
recommends the following slate of officers for 2009: 
 
   Chairman: Chris Zimmerman 
   Vice-Chairman:  Paul Milde 
   Treasurer:  Wally Covington 
   Secretary: Sharon Bulova  
 
There were no other nominations.  Chairman Jenkins declared the nominations closed.  
Ms. Bulova moved, with a second by Ms. Caddigan, to approve the slate of officers.  
The vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Jenkins, Milde, Page, Smedberg, Way and Zimmerman. 
 
Mr. Jenkins passed the gavel to newly elected Chairman Zimmerman. Chairman 
Zimmerman presented a gift of appreciation to Mr. Jenkins for his service as chairman 
during 2008. 
    
[Mr. Schwartz arrived at 9:43 A.M.] 
 
 
Approval of the Agenda – 4 
 
Ms. Bulova moved, with a second by Mr. Smedberg, to approve the agenda.  The vote 
in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, Jenkins, 
Milde, Page, Schwartz, Smedberg, Way and Zimmerman.   
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Minutes of the December 19, 2008, VRE Operations Board Meeting – 5 
 
Ms. Bulova moved, with a second by Ms. Caddigan, to approve the minutes.  The vote 
in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, Jenkins, 
Page, Schwartz, Smedberg, Way and Zimmerman.  Mr. Milde abstained.   
 
 
New Chairman’s Comments – 6 
 
Chairman Zimmerman stated that it is an honor to serve as the Chairman of the VRE 
Operations Board.  VRE had a remarkable year last year and one of the most 
successful years in VRE’s history.  VRE sustained ridership even when gas prices fell, 
which is an indication of the tremendous improvements VRE has made in its quality of 
service.  At the same time, VRE, as well as local governments, are faced with a very 
difficult time with the current economic crisis.  Following transit’s most successful day in 
this region (Inauguration Day), as well as a great year overall for transit ridership in 
2008, the transit industry is facing issues such as energy independence, global 
warming, traffic congestion, and air pollution.  People need to use transit more and 
more as these issues are addressed.  However, because of the budget crisis, transit 
agencies are having to make severe budget cuts, which could impact service.  WMATA 
is scheduled to cut almost 900 jobs.  VRE has had to have three fare increases in the 
last 18 months.  Chairman Zimmerman expressed his concern that the federal answer 
of a stimulus package will not fully address these issues.  Hopefully, VRE should 
receive some funds to purchase locomotives from the stimulus package, but there does 
not seem to be any federal understanding that the transit industry needs to maintain its 
services, not just receive funding for capital projects.  He stated that the real challenge 
will be to maintain VRE’s service and the reputation that it has earned.   
  
 
Chief Executive Officer’s Report – 7 
 
Mr. Zehner gave an overview of VRE service on Inauguration Day.  It was a good day 
for transit and for VRE.  He provided a detailed description of how many people were 
involved to make VRE’s service a success on January 20th.   Eighty percent of the VRE 
passengers were not regular riders.  The crowds were large, but they were orderly and 
patient.  In the afternoon, many of the people wanted to leave early because of the cold 
weather.  VRE moved a lot of people out of town quickly by packing the trains. CSX and 
Norfolk Southern railroads were extremely helpful and held back freight trains.  Union 
Station was so crowded that the Fire Marshall shut it down and limited the number of 
people who could enter at one time.  VRE turned back two trains to Union Station to 
pick up VRE passengers who got caught in the crowds and missed their trains.   In 
response to a question from Mr. Covington, Mr. Zehner stated that the $25 ticket 
revenues covered VRE’s costs for the day.   In response to a question from Chairman 
Zimmerman, Mr. Zehner stated that VRE sold about 9,000 round-trip tickets, but only 
approximately 8,000 tickets were used.   
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Mr. Zehner reported that ridership is up 15 percent higher than last December of 2007.   
Year-to-date, VRE ridership is up 11 percent.  On-time performance was 92 percent on 
the Fredericksburg line and 94 percent on the Manassas line.     
 
 
VRE Riders’ and Public Comment – 8 
 
George Billmyer stated that VRE needs a better funding base because it cannot operate 
the service that passengers want now.  One success story is in Los Angeles, where a 
sales tax was passed by ballot that will bring in $40 billion for transit over the next 30 
years.  The high speed rail line from Richmond is another initiative underway. 
 
Dick Peacock stated that he agrees with Mr. Billmyer’s comments.  He stated that the 
Commonwealth needs to raise the gasoline sales tax, which has not been raised in 22 
years.  Fuel prices are down and people should have more money to cover the tax 
increase.  Property taxes are also down.  He thanked Mr. Zehner and his staff for 
providing great service on Inauguration Day. Out-of-town visitors had a good experience 
on VRE.  When they have a good experience, they are encouraged to come back as 
tourists, which will increase revenues because they will spend money in the region.  
Chairman Zimmerman agreed that the gasoline tax should be increased.   
 
   
Authorization to Amend the Contract for Warehouse Management  – 9A 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize him to 
amend the contract with RailPlan International, Inc., for the management of the VRE 
warehouse in Manassas, Virginia, by extending the contract through June 30, 2010 in 
an amount not to exceed $402,000.   Resolution #9A-01-2009 would accomplish this. 
 
Mr. Zehner explained the rationale for extending the contract.  The second and final 
option year of the RailPlan contract expires in April of 2009. VRE intends to award a 
new Operations and Maintenance contract to become effective on July 1, 2010, which 
includes management of the VRE warehouse.  After consultation with VRE counsel, it 
was determined that the limited duration of this contract, coupled with the extensive 
costs incurred by a new firm to train and mobilize, would make it cost prohibitive for a 
new proposer to successfully submit a proposal.  In addition, if the option to advertise a 
wholly new RFP for these services for 14 months were pursued, a new warehouse 
management firm is estimated to require two months to become fully and reliably 
trained in the use of the warehouse inventory control software system.  As such, it was 
concluded that the existing firm would have an unfair advantage over new proposers.  
Therefore, it was determined that the existing contract be extended. 
 
Ms. Caddigan moved, with a second by Mr. Smedberg, to approve Resolution #9A-01-
2009.  The vote in favor was cast by Board Members Bulova, Caddigan, Covington, 
Herrity, Jenkins, Milde, Page, Schwartz, Smedberg, Way and Zimmerman.   
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Authorization to Award a Contract for Septic Tank Plumbing of VRE Fleet – 9B 
 
Mr. Zehner stated that Resolution #9B-01-2009 authorizes the CEO to enter into a 
contract with Don’s Johns, Inc., of Chantilly, Virginia, for septic tank pumping services 
for the VRE fleet in the amount of $238,000 over a three year period.  
Following a competitive procurement process, VRE received only one proposal, but it 
exceeded the budget for these services.  The solicitation was cancelled and a second 
RFP was posted on November 25, 2008, with proposals due on January 5, 2009.  One 
proposal was received that was less than the bids received during the first solicitation.  
Following review, a recommendation is being made to award the contract to Don’s 
Johns.  The term of the contract would be for one year, with options for two additional 
years, exercised at the discretion of the CEO.   
 
Mr. Milde moved, with a second by Mr. Covington, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, Jenkins, 
Kelly, Page, Schwartz, Smedberg, Way and Zimmerman.  
 
 
Closed Session – 10A 
 
Chairman Zimmerman moved, with a second by Ms. Bulova, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2-
3711A (7) of the Code of Virginia), the VRE Operations Board 
authorizes a Closed Session for the purpose of discussing legal 
matters concerning an amendment to the Washington-Richmond 
Corridor Improvement Project MOU between VRE, DRPT and CSX.  
 

The vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Jenkins, Milde, Page, Schwartz, Smedberg, Way and Zimmerman.     
 
The Board entered into Closed Session at 10:05 A.M. and returned to Open Session at 
11:03 A.M. 
 
Chairman Zimmerman moved, with a second by Ms. Bulova, the following certification: 
 

The VRE Operations Board certifies that, to the best of each 
member’s knowledge and with no individual member dissenting, at 
the just concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under Chapter 37, Title 2.2 of the Code of 
Virginia were discussed; and 
 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened, were 
heard, discussed or considered. 
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The vote in favor was cast by Board Members Caddigan, Covington, Jenkins, Kelly, 
Milde, Page, Schwartz, Way and Zimmerman.     
 
In response to a question from Ms. Bulova, Mr. Zehner stated that VRE has requested 
stimulus funding for $60 million for VRE locomotive acquisition.  It has been estimated 
that the federal government is considering $17 million for VRE locomotives, which 
would pay for four more locomotives.  The Commonwealth of Virginia may request 
funds for rail improvement projects along the CSX corridor, including the Cherry Hill 
Station.   
 
 
Washington-Richmond Corridor – 10A 
 
Mr. Page announced that a milestone has been reached where the last two 
Washington-Richmond Corridor improvement projects will be completed in 2009.  The 
Commonwealth has proposed for this calendar year to provide demonstrations on two 
very important corridors, which will positively impact VRE.  Two intercity passenger rail 
demonstrations will be initiated, one from Richmond and one from Lynchburg to 
Washington, D.C. The first challenge is an amendment to the MOU with the two 
Commissions.  He stated that it is very important for the VRE Operations Board to at 
least move it forward to the Commissions for them to review and take action at their 
February meetings.   
 
Mr. Page stated that time is of the essence. The Commonwealth plans to make 
modifications to the Richmond and Lynchburg train stations; complete the rehabilitation 
of two eight-car train sets and two locomotives; and complete all the negotiations with 
the railroads and Amtrak.   It is understood that VRE and the Commissions may have 
some concerns that will need to be addressed.    In conclusion, he asked that the Board 
take action to at least forward this MOU to the Commissions.   
 
Mr. Badger stated that this is a very important project to the Commonwealth.   This 
request is exceptional because of the limited time this project has been presented to the 
Board and the need for quick action.  Chairman Zimmerman sympathized with the time 
crunch, but he observed that it does not seem possible that it could be presented and 
action taken by the Commissions at their February meetings.  The Operations Board 
does not have anything to pass along because negotiations are ongoing.  Secondly, the 
February time frame does not work for NVTC since they are having an abbreviated 
meeting down in Richmond, which would not allow enough time to discuss the issue.  
March is the earliest time the Commissions could be expected to consider it.  Chairman 
Zimmerman stated that it his opinion that the Commissions will expect the VRE 
Operations Board to fully review the MOU before the Commissions are asked to act on 
it. Mr. Badger stated that he appreciates the Chairman’s comments.  He stated that the 
process has been a moving target where an agreement seems to be reached and then 
an issue arises that needs to be negotiated.   
 
Chairman Zimmerman stated that the Commonwealth’s plan and goals are good for the 
future of transportation across the state.  However, there is a concern that before 
implementing any demonstration project, it is important to make sure that it will not 
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detract or damage existing rail service.   Mr. Badger stated that the Commonwealth fully 
understands these concerns and will not push forward anything that would damage 
VRE service. 
 
In response to a question from Mr. Schwartz, Mr. Page stated that an official name of 
the rail service has not been determined yet.  It is now referred to as the “Richmond to 
Washington” and the “Lynchburg to Washington” service.  Chairman Zimmerman stated 
that an issue is how the service would be branded or presented to the public.  He asked 
if it would it be essentially a component of Amtrak service?  Mr. Badger explained that it 
is going to be a state sponsored Amtrak train.   When passengers board a train in 
Lynchburg or Richmond,  they can travel farther than Washington, D.C., since Amtrak 
runs service further north, such as New York City.    
 
Mr. Schwartz asked if there is any plan to have a unified statewide rail service in the 
future, under one brand and one logo.  Mr. Badger stated that this could be looked at in 
the future.   Mr. Page stated that specific corridors are being identified for service and 
the branding of the service will occur as the project moves forward.  
     
[Mr. Milde left the meeting at 11:16 A.M.] 
                                                                       
                                                                                                                                                                  
Adjournment  
 
Chairman Zimmerman announced that the next meeting is scheduled for February 20, 
2009.   Without objection, Chairman Zimmerman adjourned the meeting at 11:18 A.M. 
 
Approved this 20th day of February, 2009. 
 
 
_____________________________ 
Christopher Zimmerman 
Chairman 
 
 
_____________________________ 
Sharon Bulova                     
Secretary 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the January 23, 2009 
Virginia Railway Express Operations Board Meeting have been recorded to the best of 
my ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
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MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

FEBRUARY 20, 2009 
 

MEMBERS PRESENT JURISDICTION 
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Maureen Caddigan (PRTC) Prince William County 
Wally Covington (PRTC) Prince William County 
Patrick Herrity (NVTC)* Fairfax County 
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Paul Milde (PRTC) Stafford County 
Suhas Naddoni (PRTC) City of Manassas Park 
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George H. Schwartz (PRTC) Stafford County 
Paul Smedberg (NVTC)* City of Alexandria 
Jonathan Way (PRTC) City of Manassas 
Christopher Zimmerman (NVTC) Arlington County 

 
 
ALTERNATES PRESENT JURISDICTION 
Charles Badger DRPT 
Brad Ellis City of Fredericksburg 

 
 
ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Harry Crisp (PRTC) Stafford County 
Mark Dudenhefer (PRTC) Stafford County 
Jay Fisette (NVTC) Arlington County 
Frank C. Jones (PRTC) City of Manassas Park 
Timothy Lovain (NVTC) City of Alexandria 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
John Stirrup (PRTC) Prince William County 

 
  
STAFF AND GENERAL PUBLIC  
George Billmyer – citizen 
Jennifer Buske – Washington Post 
John Duque – VRE 
Anna Gotthardt – VRE 
Kelly Hannan – Free Lance Star 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Ann King – VRE 
Mike Lake – Fairfax County 

Bob Leibbrandt – Prince William County 
Steve MacIsaac – VRE counsel  
April Maguigad – VRE 
Betsy Massie – PRTC staff 
Sirel Mouchantaf – VRE 
Mark Roeber – VRE 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Dale Zehner – VRE 

 
** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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Chairman Zimmerman called the meeting to order at 9:32 A.M.  Following the Pledge of 
Allegiance, roll call was taken.  
 
 
Approval of the Agenda – 3 
 
Chairman Zimmerman requested that the agenda be modified to discuss Agenda Item 
#9F:  “Authorization to Amend the Washington-Richmond Corridor Improvement Project 
MOU between VRE, DRPT, and CSXT” before the other action items so Ms. Caddigan 
could take part in the discussion before leaving.  There were no objections.  Ms. 
Caddigan moved, with a second by Ms. Bulova, to approve the amended agenda.  The 
vote in favor was cast by Board Members Bulova, Caddigan, Covington, Jenkins, Kelly, 
Milde, Naddoni, Page, Schwartz, Way and Zimmerman.   
 
 
Minutes of the January 23, 2009, VRE Operations Board Meeting – 4 
 
Mr. Milde moved, with a second by Ms. Bulova, to approve the minutes.  The vote in 
favor was cast by Board Members Bulova, Caddigan, Covington, Jenkins, Kelly, Milde, 
Naddoni, Page, Schwartz, Way and Zimmerman.   
 
 
Chairman’s Comments – 5 
 
Chairman Zimmerman stated that he had no comments.  
 
 
Chief Executive Officer’s Report – 6 
 
Mr. Zehner reported that VRE’s on-time performance for January was 93 percent 
systemwide, with 92 percent for Fredericksburg and 94 percent for Manassas.    Board 
Members applauded this good news.  Mr. Zehner stated that it has been a coordinated 
effort between VRE, Amtrak and the freight railroads to make this happen.   He also 
reported that VRE ridership is up 8.4 percent in January compared to the same time last 
year, but VRE’s growth rate has begun to slow down.   
 
[Mr. Smedberg arrived at 9:35 A.M.] 
 
Mr. Zehner announced that the federal stimulus package passed and VRE may receive 
anywhere from $11 to $24 million, depending on how the funds are apportioned.  Mr. 
Harf explained that it is his understanding that the stimulus funds for fixed guideway 
modernization are confined to a set of tiers, which will exclude VRE.  Therefore, VRE 
should receive closer to the $11 million amount.    Chairman Zimmerman asked how 
VRE will use the stimulus funds.  Mr. Zehner replied that staff recommends that the 
funds be used for locomotive acquisition, which would provide another 3-4 locomotives 
on top of the five locomotives VRE has already ordered.  He also observed that there 
might be some state stimulus funding available.   
 



 3

Mr. Zehner also reported that legislation was passed to increase the transit benefits to 
$230 per month from the current $120.  This means that federal workers or anyone else 
who receives this benefit will virtually have no out-of-pocket expenses to ride on the 
Manassas Line.  For the Fredericksburg Line, those passengers boarding at the 
Quantico Station or further north would pay no out-of-pocket expenses to ride.  For the 
outer stations, passengers would need to pay about $40.  Staff anticipates that this 
increased transit benefit will create a jump in ridership growth.   
 
In response to a question from Mr. Milde, Mr. Zehner reported that February’s on-time 
performance (through February 18th) is at 93 percent for Fredericksburg and 94 percent 
for Manassas.  Chairman Zimmerman noted that VRE’s sustained ridership growth is a 
testament to VRE’s improved on-time performance, even when gasoline prices 
dropped. 
 
 
VRE Riders’ and Public Comment – 7 
 
George Billmyer stated that VRE should remove the step-up charge for the new 
proposed DRPT train service.  He stated that it is important for VRE to think ahead 
about expansion and VRE should establish zones from Fredericksburg to Richmond 
and Manassas to Lynchburg and let passengers ride these intercity trains on a 10-ride 
or Monthly Ticket with no Step-Up. 
 
 
Consent Agenda – 8 
 
Ms. Caddigan moved, with a second by Mr. Smedberg, to approve the following 
Consent Agenda items: 
 

Resolution #8A-02-2009:   Authorization to Solicit Proposals for the VRE 
Electronic Newsletter 

 
Resolution #8B-02-2009:  Authorization to Solicit Proposals for Mobile Website 

Development 
 
Resolution #8C-02-2009:   Authorization to Award a Contract for Security 

Cameras at the VRE Manassas Garage 
 

Resolution #8D-02-2009:  Authorization to Issue a Task Order to Replace 480V 
Junction Boxes on Locomotives 

 
The Board voted on the motion and it unanimously passed.  The vote in favor was cast 
by Board Members Bulova, Caddigan, Covington, Kelly, Milde, Naddoni, Page, 
Schwartz, Smedberg, Way and Zimmerman.  (Mr. Jenkins was out of the room and did 
not vote.) 
 
[Mr. Herrity arrived at 9:45 A.M.] 
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Authorization to Amend the Washington-Richmond Corridor Improvement Project MOU 
Between VRE, DRPT and CSXT – 9F 
 
Mr. Zehner explained that the VRE Operations Board is being asked to recommend that 
the Commissions authorize the VRE CEO to execute the First Amendment to the 
January 31, 2002 Memorandum of Understanding (MOU) with CSXT and the 
Commonwealth of Virginia’s Department of Rail and Public Transportation (DRPT).  
Resolution #9F-02-2009 would accomplish this. 
 
Mr. Zehner reviewed the background of the original MOU, including the process for 
phased completion of certain capacity generating improvements in the corridor and the 
corresponding increase in VRE service following the improvements.  Nine projects were 
included in the MOU, of which seven have been completed.  The last two projects, the 
third track from AF to Franconia/Springfield and the third track between Fredericksburg 
and Hamilton (HA), are funded, under construction and scheduled for completion by 
DRPT in 2009.  Under the current MOU, once these projects are completed, VRE is 
permitted to add two round trips on the Fredericksburg Line and one round trip on the 
Manassas Line (in addition to the Manassas Line round trip not being used due to the 
suspension of the mid-morning train in 2005). 
 
In response to a question from Ms. Bulova, Mr. Zehner explained that the 
Commonwealth provided the majority of the $112 million funding for the projects, except 
for the substantial federal funding for the Quantico Bridge project.  Mr. Zehner explained 
that DRPT would like to operate a round trip inter-city train between Lynchburg, Virginia 
and Washington Union Station (WAS) and a round trip inter-city train between 
Richmond, Virginia and WAS.  This service would allow riders to continue on with 
Amtrak service to New York.  DRPT has requested permission from VRE to use a 
Manassas Line round trip already authorized under the Operating Agreement with 
CSXT and a Fredericksburg Line round trip permitted by the MOU when all nine MOU 
projects are completed.  Two additional slots, one on each line, will still remain for VRE 
use, even before any slots are reinstated to VRE.  However, VRE is not in a financial 
position to implement additional trains at this time or in the near future.   
 
Mr. Zehner stated that DRPT will negotiate with Amtrak to provide the inter-city service 
using Amtrak equipment.  To the rider, these Commonwealth sponsored trains will look 
and feel like any other Amtrak train on the corridor.  This is similar to arrangements that 
Pennsylvania and Vermont have with Amtrak for the Keystone service and the 
Vermonter, respectively. 
 
Mr. Zehner reminded Board Members that during the discussion at the last Operations 
Board meeting, there were several issues raised that had to be resolved before the 
MOU amendments could be considered by the Board and ultimately the Commissions.   
The initial proposal was to replace VRE Train #301 on the Fredericksburg Line with a 
DRPT train.  This option has been eliminated.  Instead, VRE would keep the mid-day 
train and DRPT’s southbound train would depart during the afternoon rush hour, 
providing VRE riders with an express train option toward the beginning of the rush hour 
period.  DRPT’s northbound train in the morning on the Fredericksburg Line would 
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follow VRE service and act as a sweeper train for VRE riders.  Also, with the elimination 
of the Train #301 option, these DRPT trains will function as any other Amtrak train 
available to VRE passengers.  As such, a $10 step-up ticket will be required in addition 
to a VRE multi-trip ticket.  VRE would not be required to reimburse DRPT for the use of 
the trains by VRE riders.  VRE would provide accounting and payment to Amtrak based 
on current accounting procedures.  At this time, it is expected that Amtrak will credit 
DRPT for the fare generated from the step-up tickets.   
 
Mr. Zehner explained that a proposal has been made to eliminate the VRE non-revenue 
afternoon dead head train since it can cause on-time performance issues for VRE, 
CSXT, and Amtrak.  VRE has an opportunity to add an early morning train (proposed 
Train #298) on the Fredericksburg Line, which VRE’s passengers greatly desire.  In 
order to provide the additional equipment and crews for this train, VRE operating costs 
would increase $628,000 per year.  In addition, there would be a one-time hiring and 
training cost of $200,000.  It is anticipated that additional VRE service combined with 
the accessibility to the DRPT trains will result in a systemwide ridership increase.  VRE 
expects to attract at least the 200 new riders needed to offset these operating costs 
within the first year of operation. 
 
Mr. Zehner stated that to address any conflicts with VRE’s train schedule, DRPT trains 
would be put into time slots that do not disrupt VRE train service.  VRE will have to 
make a few minor adjustments to its schedule.  He provided further details about the 
proposed train schedules.   
 
Mr. Page clarified that VRE’s afternoon Train #301 on the Fredericksburg Line is not 
being replaced with an inter-city train.  DRPT will run an additional afternoon train so 
there is no financial impact to VRE riders currently using the mid-afternoon train.  Mr. 
Zehner reiterated that no VRE train is being replaced by any DRPT train. 
 
Ms. Bulova stated that it is important to make sure if VRE agrees to this MOU, that VRE 
is not prevented from having the ability to get a time slot it needs when it is ready to add 
service because the time slots are filled with DRPT trains.  Mr. Zehner stated that time 
slots have to be negotiated, but VRE’s Operating Agreement with CSXT stipulates that 
VRE time slots would be between 5:00 – 9:00 A.M. and 3:00 – 7:00 P.M., which are the 
times VRE desires.  VRE’s schedule may have to be slightly altered, but VRE will be 
able to get its needed time slots.   
 
Mr. Milde observed that if VRE does not have specified future projects for the MOU, 
costs associated with the projects cannot be determined.  Since additional slots are 
linked to completed projects, he asked if the Commonwealth can be responsible to 
make sure that the time slots are available when VRE needs them.  Mr. Page and Mr. 
Zehner both stated that funding has been earmarked for the Washington-Richmond rail 
corridor even though the projects have not been selected.  Mr. Page stated that a $13.9 
million contract is underway with CSXT and there is an allocation of funds to VRE for 
the 30 percent design of projects after the Arkendale project is complete.  He explained 
that the challenge is that the next set of projects has not been identified.  DRPT has 
pledged and allocated funds to advance these rail projects once they are selected.   
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Mr. Milde stated that there is an inherent risk and VRE is being asked to assume that 
risk.  Mr. Zehner stated that VRE still has time slots that can be used right now.  VRE 
has no plans to add trains because of budget constraints.  DRPT has earmarked funds 
and has received CTB approval to go forward with the next set of corridor improvement 
projects.  He expressed his opinion that there is not much risk and he does not think 
VRE will need these slots before the next set of projects are completed.  The estimated 
completion of these projects is 3-5 years. 
 
Mr. Zehner then reviewed the pros and cons of the MOU.  The pros include that many 
passengers want an early morning train from Fredericksburg; it would provide late 
morning train service on the Manassas Line with a step-up charge; it would eliminate 
the non-revenue dead-head afternoon train which can cause congestion issues; DRPT 
trains can be used by VRE riders (with a step-up charge) which provides them another 
train option; and it increases overall rail service in Virginia.  The cons include additional 
trains in VRE’s commute window which could cause a potential for more train 
congestion; it would require VRE to fund an additional $200,000 in crew training and 
$628,000 in annual operating costs; and VRE riders would have to pay a $10 step-up 
charge to ride DRPT trains.   
 
Mr. Milde observed that Train #298 would be an express train with stops only in 
Fredericksburg and Stafford County and, therefore, he would assume that subsidies for 
these jurisdictions would increase because more passengers would be riding.  Mr. 
Zehner responded that if there are substantial ridership increases, then it could be 
assumed that subsidies could change.   
 
Mr. Milde also asked if DRPT discontinues inter-city service in three years, will the costs 
go up without state assistance.  Mr. Zehner stated that the railroads would allow VRE to 
pick up these empty slots, but VRE would need the additional funding to do so.  Mr. 
Page explained that costs for Train #298 would be blended into VRE’s operating 
budget, which goes through the state funding assistance formula.   
 
In response to a question from Mr. Jenkins, Mr. Zehner stated that this proposal can be 
accomplished without any additional subsidy from the jurisdictions in FY2010.  He also 
stated that it is his intent that he would formally return to the Operations Board with a FY 
2010 budget amendment for the new VRE service.  Staff will show there would be no 
subsidy increase. 
 
Mr. Kelly observed that from an economic development standpoint, Fredericksburg and 
Stafford County can take advantage of this additional service and it will also benefit the 
entire corridor.  Ms. Bulova agreed and further stated that this is essentially a pilot 
project, which can be evaluated.   Mr. Milde also agreed with both of these comments.  
He stated that the proposal is consistent with VRE’s mission to take drivers off the 
region’s already overused highways and onto transit.  However, he still has some 
concerns.  At a minimum, VRE should request a letter from Secretary of Transportation 
Pierce Homer pledging that future year operating subsidies won’t come from traditional 
transit funding sources.  He also questioned whether the approval of the MOU be 
conditional to an amendment that Amtrak is a party to the MOU. 
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Ms. Bulova stated that she appreciates the points Mr. Milde has made, but stated that 
she is not sure that approval of the MOU should be conditional upon these issues but 
instead to make sure these issues are addressed.  Ms. Bulova moved approval of 
Resolution #9F-02-2009, which recommends that the Commissions approve the MOU 
and to consider the issues raised, including not wanting to lose scarce transit funding 
that would otherwise come to VRE and to deal with the issues associated with Amtrak 
not being a party to the MOU.  Mr. Kelly seconded. 
 
Mr. Naddoni noted that the southbound Richmond and Lynchburg inter-city train times 
would be cutting close to existing VRE train times.  As a VRE rider, he has experienced 
firsthand train congestion and how it affects on-time performance.  He proposed 
changing the afternoon times to add a buffer to avoid potential congestion.  Mr. Zehner 
explained that VRE schedules would be modified to accommodate DRPT trains.  
Currently, there is a problem with Amtrak trains not leaving on-time, which delays VRE 
trains.  He has received a commitment from Amtrak that if one of these DRPT trains is 
late and VRE's train is ready to depart, Amtrak will hold the DRPT train and VRE’s train 
will be given permission to depart the station. The two DRPT trains will not have priority 
over VRE trains.  Mr. Milde noted again that Amtrak is not a party to the MOU.  This is a 
concern because VRE on-time performance is so important.  Mr. Zehner stated that he 
understands Mr. Milde’s concerns but he would not recommend Amtrak be a signatory 
of the MOU.  It is hard enough to reach agreement with three parties, let alone four.    
DRPT will execute an operating agreement with Amtrak, which will include provisions 
that DRPT trains will not delay VRE trains.  Mr. Page explained that the Commonwealth 
has the right to require, as part of the contract negotiations, that Amtrak give priority to 
VRE trains when Amtrak trains are “out of slot.”  However, he made it clear that DRPT 
only has the ability to impact the two inter-city trains and not other “out of slot” Amtrak 
trains. 
 
In response to a question from Mr. Herrity, Mr. Page stated that the Amtrak agreement 
is currently under negotiation and should be done soon, but he cannot guarantee that it 
will be completed before the Commissions’ next meetings.  In response to another 
question from Mr. Herrity, Mr. Zehner stated that approval of the MOU does not commit 
VRE to add the additional service.  Ms. Bulova clarified that VRE is not approving the 
MOU, but forwarding it to the Commissions with a recommendation for their approval.  
Chairman Zimmerman stated that it is DRPT’s intent that the Commissions approve it in 
March.  Mr. Page explained that in order to reach agreement with Amtrak, there must be 
train capacity, Commission approval of the MOU agreement and execution by the 
Commissions, VRE, DRPT and CSXT.  All of these things must occur before decisions 
can be reached about final schedules, time slotting, etc.  
 
Mr. Smedberg clarified that the motion is to forward the MOU to the Commissions 
recommending approval, highlighting some of the concerns but not making approval 
contingent upon addressing these concerns before the MOU is signed.   
 
Mr. Ellis stated that the Operations Board should highlight the assumption that ridership 
will increase by at least 200 riders.  He expressed concern that staff will return seeking 
jurisdictional subsidy increases.  He thinks this action is a good idea, but is worried that 
localities will have to pay for it.  Mr. Zehner stated that he could not recommend this if 
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there was a subsidy increase.  The Board is not being asked today to approve the 
additional service, nor does it commit VRE to do it.   
 
Mr. Milde stated that if there are substantial ridership increases of Stafford riders, 
Stafford County’s subsidies could increase.  Mr. Zehner stated that the FY 2010 budget 
has already been approved and the allocations will not change.  He stated that it is also 
hard to predict subsidies.  With the increase to the transit benefit, ridership could go up 
among all the jurisdictions.  Mr. Harf explained that VRE’s next allocation survey that 
drives the FY 2011 budget will not occur until Fall 2009, which would precede any new 
service, so it should not have an impact on the FY 2011 budget either.  Secondly, 
ridership increases don’t necessarily translate into subsidy increases.  The further out 
jurisdictions are less likely to see allocation increases when ridership increases. Mr. 
Milde observed that this is good news, but Stafford County’s subsidy has tripled over 
the last four years.  Chairman Zimmerman stated that the increase is primarily due to 
the structural changes to the Master Agreement when VRE was reorganized.   
 
Mr. Covington stated that he appreciates staff work on this and DRPT’s willingness to 
listen to VRE’s concerns, which resulted in some concessions.  Overall, this is good for 
the VRE system and the citizens of Virginia.  There will probably be still some concerns 
that need to be resolved even after the MOU is signed.  He expressed his support for 
the motion.  Ms. Caddigan also expressed her confidence in VRE staff and will support 
the motion at VRE and PRTC. 
 
There was no further discussion and the Board voted on the motion, which unanimously 
passed.  The vote in favor was cast by Board Members Bulova, Caddigan, Covington, 
Herrity, Jenkins, Kelly, Milde, Naddoni, Page, Schwartz, Smedberg, Way and 
Zimmerman. 
 
[Ms. Caddigan left the meeting at 10:32 A.M.] 
 
Mr. Kelly expressed caution that when looking at the cost of VRE, jurisdictions need to 
also look at the potential benefits, such as economic development.  Right now 
Spotsylvania County is seriously considering joining VRE and they are looking at the 
benefits to their community. 
 
Chairman Zimmerman also noted that part of the economic recovery legislation also 
includes a national rail network, which seems to directly relate to this project.  Mr. 
Badger agreed. 
 
 
Authorization to Extend the Parking Lease at the Rippon Station  – 9A 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize him to 
extend the current lease agreement with Kettler for 320 parking spaces at the Rippon 
Station for an amount of $134,535 for one year.  Resolution #9A-02-2009 would 
accomplish this. 
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Mr. Zehner explained that in May of 2002, the Operations Board approved a three year 
lease with Hazel Land for 320 parking spaces at the Rippon VRE Station.  The lot was 
constructed by Hazel Land and opened in March of 2004, which also commenced the 
lease term.  The lease agreement was subsequently extended for two years through 
March 2009.  Since that time, the lease has been assigned by Hazel Land to Kettler.  
Kettler has entered into a proffer agreement with Prince William County that includes 
nearly 300 parking spaces for VRE use when the residential/commercial development is 
complete.  In the interim, both VRE and Kettler wish to maintain the surface parking lot 
lease which will expire in March 2009.  VRE staff is requesting that the lease be 
extended for one year. 
 
In response to a question from Mr. Milde, Mr. Zehner responded that the funds for this 
authorization are from a federal grant.  Ms. Straub explained that the Federal Transit 
Administration has a mechanism to allow an organization to do a lease versus buy 
analysis for situations where development could not be done on the property.  This 
property is actually owned by someone else.  Since it is a temporary situation, VRE can 
use federal funds for this project.  This authorization is a line item in VRE’s federal 
grant. 
 
Mr. Jenkins moved, with a second by Mr. Kelly, to approve Resolution #9A-02-2009.  
The vote in favor was cast by Board Members Bulova, Covington, Herrity, Jenkins, 
Kelly, Milde, Naddoni, Page, Schwartz, Smedberg, Way and Zimmerman.   
 
 
Authorization to Award Contracts for Purchase and Delivery of Locomotive Fuel to VRE 
Yards – 9B 
 
Mr. Zehner stated that Resolution #9B-02-2009 authorizes the CEO to enter into a 
contract for the purchase and delivery of locomotive fuel with Quarles Petroleum of 
Fredericksburg, Virginia at the Crossroads Yard and Griffith Energy of Manassas, 
Virginia at the Broad Run Yard.  The contract with Quarles Petroleum is being 
recommended in an amount not to exceed $2,651,270 for the first year of the contract.  
The contract with Griffith Energy is being recommended in an amount not to exceed 
$2,048,730 for the first year of the contract. 
 
Mr. Zehner reported that following Board authorization for solicitation of fuel delivery 
services at both yards, an IFB was posted and two bids were received for the Broad 
Run Yard and one bid was received for the Crossroads Yard.    Both bids would allow 
VRE to lock in future fixed prices for fuel.   
 
Mr. Way asked if VRE has a history of actual savings using future fixed pricing.  Mr. 
Zehner stated that VRE has had previous futures contracts with both of these firms.  
VRE has realized actual savings. One example is the year that VRE saved 
approximately $100,000.  Mr. Way stated that VRE should keep a written record of 
VRE’s fuel savings history.  He also asked if $2.58 is the intended purchase price.  Mr. 
Zehner replied that the $2.58 amount was used only as a base line to estimate fuel 
costs for the first year.  It is anticipated that given the current market, VRE will lock into 
fixed prices in the next few months for most of the first contract year.  He explained that 
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staff would return to the Operations Board if it was determined that VRE would exceed 
the total approved amount. 
 
Mr. Jenkins moved, with a second by Mr. Covington, to approve the resolution.  The 
vote in favor was cast by Board Members Bulova, Covington, Herrity, Jenkins, Kelly, 
Milde, Naddoni, Page, Schwartz, Smedberg, Way and Zimmerman.   
 
 
Authorization to Award a Contract for Locomotive Maintenance – 9C 
 
Mr. Zehner stated that following approval by the Operations Board, VRE posted a RFP 
on December 30, 2008, for locomotive maintenance services.  VRE received two bids 
and the VRE Operations Board is being asked to authorize the VRE CEO to enter into a 
contract with Motive Power, Inc. of Boise, Idaho for locomotive maintenance services in 
an amount not to exceed $1.5 million for the term of the contract.  Resolution #9C-02-
2009 would accomplish this.  Board Members had no questions. 
 
Mr. Kelly moved, with a second by Mr. Smedberg, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Covington, Herrity, Jenkins, Kelly, Milde, 
Naddoni, Page, Schwartz, Smedberg, Way and Zimmerman.   
 
 
Authorization to Award a Contract for Railcar Air Conditioning Services – 9D 
 
Mr. Zehner stated that Resolution #9D-02-2009 would authorize him to enter into a 
contract with RAM Industrial Services, Inc. of Camp Hill, Pennsylvania for railcar HVAC 
repair services in an amount not to exceed $350,000 over a three year contract term.   
On May 18, 2007, the Operations Board authorized issuance of a RFP for these 
services.  The solicitation had to be cancelled three times due to no proposals being 
received, a lack of clarity in the schedule of prices, and a submission that did not meet 
the performance requirements.  Prior to issuing the solicitation for the fourth time, the 
RFP was rewritten to focus primarily on the shop capabilities of the proposers and to 
rely on VRE yard contractors to perform the installation and removal aspects of the 
work.  The RFP was re-posted on December 18, 2008, and four proposals were 
received on February 13, 2009.   Board Members had no questions or comments. 
 
Mr. Kelly moved, with a second by Mr. Naddoni, to approve Resolution #9D-02-2009.  
The vote in favor was cast by Board Members Bulova, Covington, Herrity, Jenkins, 
Kelly, Milde, Naddoni, Page, Schwartz, Smedberg, Way and Zimmerman.   
 
 
Authorization to Award a Construction Contract for the Broad Run Maintenance Facility 
– 9E 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize him to 
enter into a contract with Costello Construction of Columbia, Maryland for the 
construction of a maintenance facility at the Broad Run storage yard for $4,145,000, 
plus a 10 percent contingency of $414,500, for a total amount not to exceed 
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$4,559,500.  Resolution #9E-02-2009 would accomplish this.  Mr. Zehner explained that 
following a procurement process, VRE received five bids with Costello being the lowest 
bidder. 
 
Mr. Kelly moved, with a second by Mr. Jenkins, to approve Resolution #9E-02-2009. 
 
Ms. Bulova requested that future agenda items list the names of the other bidders and 
their bid amounts for VRE procurements.  Chairman Zimmerman asked if there are any 
procurement laws that would restrict this information.  Mr. MacIsaac responded that 
VRE could include this information in the agenda items. 
 
Mr. Smedberg stated that in light of the current economic situation, he asked if VRE 
could lock-in a set price instead of including a 10 percent contingency.  Mr. Zehner 
stated that VRE generally includes a 10 percent contingency.  This project was $2 
million under the VRE estimate, which reflects the economic situation.   Mr. Milde 
agreed with Mr. Smedberg’s comments because companies usually find ways to spend 
the contingency amount.  Mr. Way stated that it is important to keep contingency costs 
contained, but it is inevitable that issues come up that need to be addressed and were 
not projected during the initial bid. 
 
Mr. Covington asked how high the construction crane will be and if it will be up all the 
time.  Mr. Zehner explained that the crane will be inside the structure and will run 
overhead on tracks.  
 
The Board then voted and unanimously approved the resolution.  The vote in favor was 
cast by Board Members Bulova, Covington, Herrity, Jenkins, Kelly, Milde, Naddoni, 
Page, Schwartz, Smedberg, Way and Zimmerman.  
                                      
                                                                                                                                                                  
Adjournment  
 
Chairman Zimmerman announced that the next meeting is scheduled for March 20, 
2009.   Without objection, Chairman Zimmerman adjourned the meeting at 10:45 A.M. 
 
Approved this 20th day of March 2009. 
 
 
_____________________________ 
Christopher Zimmerman 
Chairman 
 
 
_____________________________ 
Sharon Bulova                     
Secretary 
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CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the February 20, 2009 
Virginia Railway Express Operations Board Meeting have been recorded to the best of 
my ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
 



     

 

Item #2B 
 

 
Amendment to the Washington-Richmond Corridor Improvement Project MOU Between 
VRE, DRPT and CSXT. 
 
 
 The VRE Operations Board recommends approval of Resolution #2123, but 
asked that  two issues be considered and addressed.  As explained in the attached 
VRE Board item dated February 20, 2009 and accompanying PowerPoint presentation, 
after many months of negotiations the amendments are proposed for action.  They 
would permit DPRT to contract with Amtrak to operate two new intercity trains that are a 
priority of Governor Kaine.  VRE customers could ride the new trains for a $10 step up 
charge in addition to their VRE tickets/passes. 
 
 At the same time, VRE would add a new peak period revenue train to replace a 
current mid-day non-revenue trip.  VRE staff believes the one-time costs of training 
crew ($200,000) and operating the train ($600,000 annually) would be covered by new 
passenger revenues. 
 
 While several concerns were discussed by the VRE Board over the course of two 
monthly meetings, two specific issues were identified by the Board to be considered and 
addressed: 
  

1. VRE staff expects Amtrak to give dispatching priority to VRE trains over the 
new DRPT trains at Union Station.  This should be documented in writing.  
The attached letter from DRPT Director Chip Badger does address this issue. 

 
2. The source of funding the operation of the new DRPT trains after the initial 

three-year demonstration should not be from existing transit programs.  An e-
mail from Virginia’s Secretary of Transportation appears to indicate that such 
existing programs will be used.  Because NVTC jurisdictions would typically 
receive 70-cents or more of every dollar from these programs, in effect the 
approach described by Secretary Homer would result in NVTC jurisdictions 
paying for the majority of the intercity train’s capital and operating costs after 
three years.  

 
Several additional exhibits are attached, including a schedule of existing and 

proposed VRE, Amtrak and DRPT trains.  The VRE Board had expressed concern that 
the new trains not disrupt VRE’s on-time performance.  Also, the VRE Board asked if 
VRE adds peak period trains in the future, will there be an opportunity to fit them 
between other trains listed on the schedule.  VRE’s Chief Executive Officer responded 
affirmatively.  
 



 

 

 
 
 
 

RESOLUTION #2123 
 
 
SUBJECT:  Amendments to MOU Between VRE, DRPT and CSXT. 
 
WHEREAS:  On January 31, 2002, VRE executed a MOU with CSXT and DRPT that 

memorialized VRE’s commitment to building a third mainline track in the 
CSXT Washington to Richmond rail corridor, detailing the process for 
phased implementation of certain capacity-generating improvements to 
the rail corridor and the corresponding increase in VRE rail service 
permitted following such improvements;  

 
WHEREAS:  A list of improvements and corresponding increases in available train 

capacity for VRE was developed;  
 
WHEREAS:  Since that time, most required improvements have been completed with 

DRPT funding but VRE is unable to use its assigned train slots due to 
operational funding constraints;  

 
WHEREAS: DRPT has requested permission from VRE to utilize two of VRE’s round-

trip slots for new intercity service;  
 
WHEREAS:  DRPT agreed to provide funding on a priority basis for future unspecified 

railroad improvements in the Washington to Fredericksburg corridor, 
which would result in VRE earning a replacement round-trip slot on the 
Fredericksburg Line and a replacement round-trip slot on the Manassas 
Line, contingent upon appropriation of funds by the Commonwealth 
Transportation Board and an executed agreement acceptable to all 
parties;  

 
WHEREAS:  DRPT has committed to advance projects to generate additional VRE train 

slot capacity with a goal of project completion within the next 3 to 5 years;  
 
WHEREAS:  An Amendment to the MOU has been proposed setting forth the terms 

under which the two VRE round-trip slots would be used for new DRPT 
intercity service; and 
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Resolution #2123 continued 
 

 
WHEREAS:  The VRE Operations Board recommends approval of the Amendment by 

the commissions but identified certain issues to be considered and 
addressed prior to action. 

 
NOW, THEREFORE, BE IT RESOLVED by the Northern Virginia Transportation 

Commission that it has carefully considered the benefits and risks of the 
proposed MOU Amendment as well as information provided by VRE and 
DRPT to address concerns with Amtrak dispatching and future state 
funding of the two DRPT intercity trains; and 

 
 
BE IT FURTHER RESOLVED THAT the Northern Virginia Transportation Commission 

authorizes the VRE Chief Executive Officer to execute the First 
Amendment to the January 31, 2002, Memorandum of Understanding 
(MOU) with CSXT and the Commonwealth of Virginia’s Department of Rail 
and Public Transportation to permit DRPT to institute two Amtrak-operated 
intercity trains using slots available to VRE. 

 
 
 
 
Approved this 5th day of March, 2009. 
 
 
            

Christopher Zimmerman 
Chairman 

                                               
William Euille 
Secretary-Treasurer 
 



































































Proposed Schedule When DRPT Trains are Implemented

AMT VRE VRE DRPT VRE VRE VRE DRPT VRE VRE VRE AMT VRE VRE AMT VRE VRE AMT
Departs 95 303 327 125 305 329 307 171 331 309 333 93/83 311 335 19 313 337 85
Union Station 2:30p 3:35p 3:45p 3:55p 4:10p 4:25p 4:40p 4:50p 5:05p 5:15p 5:30p 5:50p 6:00p 6:10p 6:30p 6:40p 6:50p 7:00p

Change from 
Current Schedule new train

5 minutes 
later

5 minutes 
earlier new train

5 minutes 
later

VRE VRE VRE VRE VRE VRE VRE AMT VRE VRE AMT VRE VRE VRE VRE DRPT AMT AMT DRPT
Arrives 322 298 300 324 302 326 304 98 328 306 86 330 308 332 310 174 20 84 176
Alexandria 5:52a 6:07a 6:24a 6:33a 6:49a 7:03a 7:12a 7:23a 7:31a 7:38a 7:47a 8:08a 8:18a 8:39a 8:47a 8:57a 9:48a 9:50a 11:05a
Union Station 6:18a 6:29a 6:52a 7:00a 7:14a 7:30a 7:37a 7:46a 7:55a 8:04a 8:15a 8:35a 8:42a 9:05a 9:09a 9:28a 10:10a 10:15a 11:20a

Change from 
Current Schedule new train

5 minutes 
earlier

5 minutes 
earlier

5 minutes 
earlier

5 minutes 
earlier

10 minutes 
earlier new train new train

Notes: 

3) VRE times have been adjusted to allow for the new DRPT service in an effort to prevent possible declines in service due to congestion at Union Station.  VRE trains follow 15 minutes behind a DRPT train (see
time between DRPT 125 and VRE 305 and between DRPT 171 and VRE 331).

2) The train slots for the new DRPT trains have been agreed to by all parties.  However, exact schedule times for DRPT trains are subject to changes between now and implementation.

4) Under the MOU, all three parties (CSX, DRPT, and VRE) must agree to the final detailed schedules before the new DRPT trains can be implemented.

Southbound Service Leaving Union Station

Northbound Service Arriving at Alexandria and Union Station

New VRE or DRPT Service
Existing Amtrak Service
Existing VRE Service

1) All train times are subject to minor change.  Depending on exact implementation date, Amtrak may have had at least 2 schedule changes.  VRE plans on at least one change prior to this one being enacted.



 

 

 

 
 

 
         

AGENDA ITEM #3 
 
 

MEMORANDUM 
 

 
TO: Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: February 26, 2009 
 
SUBJECT: Legislative Items 
              

    
The commission will be asked to review with staff the actions of the General 

Assembly affecting public transit and NVTC’s legislative agenda.  Also, the current 
status of the federal stimulus program will be reviewed.  Based on this discussion, the 
commission should direct staff to prepare letters to the Governor, General Assembly 
delegation and members of Congress to follow up on issues requiring further legislative 
or executive action. 

 
Please refer to several attachments. 

 



 

 

 
 

 
2009 General Assembly Legislation of Interest to NVTC 

Passed or Remaining Under Consideration 
--February 25, 2009-- 

 
 
 

Bill Patron Content 
 

HB 2158 Toscano Charlottesville-Albemarle Regional Transit Authority (no 
funding). 
 

HB 2476 Hugo Extends sunset of clean fuel vehicles access to HOV 
lanes. 
 

HB 2479 Hugo Caps the rate of commercial real property tax for NVTA at 
$.125 per $100 (versus $.25 currently). 
 

HB 2480 Hugo Restricts use of proceeds of the above commercial real 
property tax to new road and transit projects.  
 

HB 2596 Ebbin Metro Compact Amendments amended in Senate to 
conform to the version passed by the D.C. Council (ties 
federal board membership to federal funding). 
 

SB 1511 Whipple Metro Compact Amendments (without the above federal 
restriction). 
 

SB 1066 Puller Fraudulent VRE tickets are unlawful. 
 

SB 1532 Saslaw Changes NVTC/PRTC motor fuels tax rate to 2.1% 
assessed on distributors (versus current 2.0% assesed on 
retailers). 
 

SJR 357 Barker Continues the work of SJR 122 committee examining BRT 
in Northern Virginia. 
 

HB1600/SB 850 Putney/
Colgin 

House and Senate budget bills in conference.  

 

























 

 

 
          AGENDA ITEM #4 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: February 26, 2009 
 
SUBJECT: Metro Items 
              
 
A.  FY 2010 Budget Review. 

 
WMATA must close a significant gap to balance its budget.  The attached 

materials describe efforts to accomplish that goal. 
 

 
B. Metro Matters Bonds. 

 
The WMATA Board is expected to approve staff’s request to issue bonds to 

finance the ongoing Metro Matters program.  NVTC’s jurisdictions expect to “opt 
out” of that bond issue (fully or in part) using funds appropriated by the Virginia 
General Assembly in 2005. 

 
 

C. General Manager’s Board Reports. 
 

John Catoe has begun to present written reports at the monthly WMATA 
Board meetings.  These useful summaries will be shared with NVTC 
commissioners, beginning with the attached reports for January and February, 
2009. 

 
 

D. Inauguration Day Performance. 
 

As detailed in the attached materials, WMATA exceeded expectations on 
January 20, 2009 while carrying record volumes of customers.  Local transit 
systems also provided exemplary support, assisted by state and regional staff. 
  







i d i fContinued Review of FY2010 Expense 
and Revenue

Presented to the Board of Directors:

Finance, Administrative and Oversight 
Committee

February 12, 2009
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Budget Adjustmentg j

FY2009 FY2010
A d B li Ad i S i P dApproved Baseline  Admin Service Proposed

Budget Changes Cuts Cuts Budget

Revenue $794 ($17) $0 ($14) $767

Expense $1,329 $159 ($103) ($87) $1,302

Subsidy $535 $176 ($103) ($73) $535Subsidy $535 $176 ($103) ($73) $535

Adjustment to correct ($22) $22

• Baseline changes included over-estimation of personnel costs
listed as “other” in Jan 8th budget presentation

Corrected "Gap" and Admin Cut $154 ($81)

listed as other  in Jan 8th budget presentation

• Error correction eliminates a double count in both the 
expense increases and decreases

• The actual list of Admin/Operational cuts totals $81 million

Page 6 of 124



Budget Crosswalk
FY2009 to FY2010FY2009 to FY2010

FY2010
Subsidy
I /Increase/

Revenue Expense Subsidy (Decrease)

FY2009 APPROVED BUDGET………………… $794 $1,329 $535

FY2010 Baseline Changes:
a. Ridership/Revenue Increase $19
b. One-time-only fares from FY09 ($36)b. One time only fares from FY09 ($36)
     Baseline Revenue Changes ($17) $17

c.  Uncontrollable Expense Increases $137 $137
d. Admin/Operations Cuts ($81) ($81)

FY2010 PROPOSED BUDGET $777 $1 385 $608 $73FY2010 PROPOSED BUDGET………………… $777 $1,385 $608 $73
As of Jan 29, 2009

FAO Committee Budget Adjustments:

1. $___ $___ $___ $___

2. $___ $___ $___ $___

3. $___ $___ $___ $___

4. $___ $___ $___ $___

$___ $___ $___ $___$___ $___ $___ $___

$___ $___ $___ $___

$___ $___ $___ $___

Page 7 of 124



FY2010 Revenue Assumptionsp

Key FY2010 Revenue Assumptions:

• No fare increase• No fare increase
• Ridership growth continues at current rates  
• Full year impact of:

B l d t fBalanced transfer
Discontinue budgeted fare integration
Elimination of paper transfers

• One time budget reduction related to 2008 fare increase
• Economic downturn impact on non-passenger revenue 
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FY2010 Non-Passenger Revenue

Non-Passenger Revenue:

• Parking dollars limited by number of spaces
• Hourly parking revenue less than anticipated in FY09 

and the trend is expected to continue into FY2010p

• Advertising dollars tied to multi year contract/ends 2011

• Joint Development & Fiber Optics react to market forces• Joint Development & Fiber Optics react to market forces

• Interest revenue tied to conditions in the financial markets

• All other revenue sources with minimal, zero or negative growth

• Only new revenue source in FY2010 is Car Sharing Revenue
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FY2010 Ridership0 0 de s p

System

Annual Passenger Trips

Metrorail Metrobus MetroAccess Total

FY09 Approved Budget 221,834 134,300 1,800 357,934

FY10 Proposed Budget 230,756 139,662 2,070 372,488

Total Increase 8,922 5,362 270 14,554Total Increase 8,922 5,362 270 14,554
Percentage Increase 4% 4% 15% 4%

Trips in Thousands
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FY2010 Passenger Revenue0 0 asse ge e e ue

Annual Passenger Revenue

SystemSystem

Metrorail Metrobus MetroAccess Total

FY09 Approved Budget $504,025 $110,952 $3,900 $618,877 

FY10 Proposed Budget $525,939 $111,385 $4,485 $641,809 

Total Increase $21,914 $434 $585 $22,933 
Percentage Increase 4% <1% 15% 4%

Trips in Thousands
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FY2010 Ridership and
P RPassenger Revenue

Metrorail Metrobus MetroAccess Total
Avg. Avg.    Avg.    

Revenue Ridership Fare Revenue Ridership Fare Revenue Ridership Fare Revenue Ridership
FY09 Approved Budget $504,025 221,834 $2.27 $110,952 134,300 $0.83 $3,900 1,800 $2.17 $618,877 357,934
    FY09 Budget Variance/Oct.2008 $496 998 $2,009 1,295 $26 50
    FY09 Projection - 1st Quarter $504,521 222,832 $2.26 $112,960 135,595 $0.83 $3,926 1,850 $2.12 $621,407 360,277

FY2010 Projection
FY10 Projection
   FY09 Base Ridership/Revenue $504,521 222,832 $2.26 $112,960 135,595 $0.83 $3,926 1,850 $2.12 $621,407 360,277
   Undo Fare  Integration $13,600          -     $0.06 ($13,600) -$0.10
   FY10 Ridership Growth* $16,831 7,924 $2,593 4,067 $559 220
FY10 Base $534,952 230,756 $2.32 $101,953 139,662 $0.73 $4,485 2,070 $2.17 $641,391 372,488

FY10 AdjustmentsFY10 Adjustments 
Undo Rail-To-Bus Discount N/A          -     $9,972          -     $0.07 N/A          -     
Implement Balanced Transfer ($9,013)          -     -$0.04 ($5,540)          -     -$0.04 N/A          -     
Eliminate Paper Transfer N/A          -     $5,000          -     $0.04 N/A          -     
FY10 Revenue/Ridership Projection $525,939 230,756 $2.28 $111,385 139,662 $0.80 $4,485 2,070 $2.17 $641,809 372,488

* FY10 projection for Metrorail includes ridership growth on Metrorail of 3.6%, 3% peak, 4.1% off-peak, 4% Saturday and 6% Sunday 
* FY10 ridership projection for Metrobus is 3% across all periods 
* FY10 ridership projection for MetroAccess is 15%
* Includes deferred revenue of $28.1 million which adds between $0.12 - $0.13 to the rail average fare
* Undoing Fare Integration of $13.6 million adds approximately $0.16 to the rail average fare and reduces bus by $0.10.
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FY2010 Budget for
N P RNon-Passenger Revenue

FY2009 FY2010
Approved Proposed

Budget Budget

Advertising $39,000 $42,000 $3,000 7.7%
Fiber Optics $13 400 $10 900 ($2 500) -18 7%

Change

Fiber Optics $13,400 $10,900 ($2,500) 18.7%
Rent $16,200 $14,700 ($1,500) -9.3%
School Fares $5,000 $5,000 $0 0.0%
Interest $4,700 $3,150 ($1,550) -33.0%
Employee Parking $209 $209 $0 0.0%
Bicycle Locker Revenue $42 $42 $0 0 0%Bicycle Locker Revenue $42 $42 $0 0.0%
Telephone Revenue $1,001 $991 ($10) -1.0%
Vending Machine Revenue $168 $180 $12 7.1%
Subrogation Collection $600 $600 $0 0.0%
Car Sharing $0 $56 $56
Other $2 016 $2 016 $0 0 0%Other $2,016 $2,016 $0 0.0%
SE Garage Offset $4,800 $5,100 $300 6.3%

Total Non-Passenger $87,135 $84,943 ($2,192) -2.5%

Page 13 of 124



FY2010 Proposed Operating Expensep p g p

Follow-up Items from Previous Meeting:

1. Review expense trends in purchased services

2. Establish Fund for Retiree Health Liability

3. Review federal funding of operating budget

4 Review trends in credit/debit card expense and volume4. Review trends in credit/debit card expense and volume

5. Review trends in accident claims payments
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1. Expense Trends in Purchase Services
Approved YTD Year End Proposed$ Thousands

Actual Actual Actual Budget Actual Forecast Budget
Description

2006 2007 2008 2009 2009 2009 2010

Parking $4,220 $3,916 $3,657 $4,835 $1,971 $4,445 $4,482
P f i lProfessional 
& Technical $8,774 $8,002 $11,109 $20,493 $5,571 $18,841 $17,441
Temporary 

Help $1,336 $1,685 $2,596 $1,929 $1,152 $1,774 $1,736
Contract 

Maintenance $21 796 $21 894 $24 848 $33 786 $13 343 $31 062 $31 753Maintenance $21,796 $21,894 $24,848 $33,786 $13,343 $31,062 $31,753
Other 

Services $14,590 $14,437 $15,042 $20,456 $9,652 $18,807 $24,958

Total $50,717 $49,933 $57,253 $81,500 $31,688 $74,930 $80,370
-2% 15% 42% -8% -1%

$25 000
$30,000
$35,000
$40,000

$5,000
$10,000
$15,000
$20,000
$25,000

$0
2006 2007 2008 2009

Professional & Technical Management Fee Temporary Help
Contract Maintenance *Other Services
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Approved YTD Year End Proposed$ Thousands

1a. Drill Down “Other” Purchase Services
Actual Actual Actual Budget Actual Forecast Budget

Description
2006 2007 2008 2009 2009 2009 2010

Messenger
Services $15 $15 $3 $24 $0 $0 $0

Duplication/Duplication/ 
Reproduction $2,781 $2,810 $2,380 $2,726 $1,188 $2,315 3,072

Print Form & Lit $258 $239 $208 $587 $104 $203 269
Timetables –
Inside Print $537 $241 $444 $708 $275 $537 712

EnvironmentalEnvironmental
Services $2,131 $1,960 $1,703 $1,391 $1,215 $2,368 3,143

Smartcard $2,436 $3,568 $3,611 $3,772 $2,389 $7,339 6,839
DR/CR

Processing Fee, 
Comm NetworkComm. Network  

Services $6,436 $5,583 $6,674 $11,249 $4,479 $6,045 10,922

Total
$14,59

5 $14,416 $15,023 $20,456 $9,652 $18,807 $24,958
-1% 4% 36% -8% 22%

$4 000

$6,000

$8,000

$10,000

$12,000 MESSENGER SERVICE

DUPL & REPRO INSIDE

PRINT FORMS & LITERAT

TIMETABLES‐INSIDE PRT

$0

$2,000

$4,000

2006 2007 2008 2009

ENVIRONMENTAL SVS

SMART CARD

DR/CR Proccessing Fee, Comm. 
Network Services
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2. Establish Fund for
Retiree Health LiabilityRetiree Health Liability

• GASB45 accounting rule changed in FY08 requiring recognition of
the liability “promise” made to retirees to fund health insurancethe liability “promise” made to retirees to fund health insurance

• That new rule did not require funding the liability

• Organizations could continue pay-as-you-go funding, and for
FY09 that was the Board’s policy decision

• A growing unfunded liability exists:• A growing unfunded liability exists:
Currently $59 million, forecast to increase to $1.3 billion by FY2019

• With the failure of the financial markets and the economic
downturn the existing unfunded liability is damaging Metro 
credit rating

• Additionally by comparison all local jurisdictions have chosenAdditionally, by comparison, all local jurisdictions have chosen
to fund their own retiree programs but not to fund Metro thereby
adding to the credit rating challenge 

Page 17 of 124



2. Establish Fund for
Retiree Health LiabilityRetiree Health Liability

The FY2010 Proposed Budget included $5 million to beginp g $ g
funding the liability and reduce the credit risks

$5 million covered two costs: 

1. Startup costs to create the fund, develop the investment
programs of the trust, build the financial and functional
systems needed to operating the fund,  $1 million

2. Deposit of an initial contribution to the fund, $4 million

Staff is now recommending the $4 million initial deposit
be deferred until FY2011 allowing for a reduction in the
FY2010 proposed budget

Page 18 of 124



3. Federal Funding of 
Maintenance ExpenseMaintenance Expense

• Federal funds (FTA Formula Grant 5307) can be used to pay for
routine operating maintenance expenses often referred to asroutine operating maintenance expenses, often referred to as
preventive maintenance

• A cap used to exist allowing up to 10% of total operating maintenancep g p p g
expenses to be paid for with federal funds, current rule is 100%

• Not to be confused…preventive maintenance funding is not:
a maintenance program a campaign a capital project ora maintenance program, a campaign, a capital project or
capitalization of operating expense

• Preventive maintenance funding is an accounting transaction.
Accounting and budget ledgers recognize FTA grant funds as a
funding source to the operating budget (in additional to local subsidy)
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3. Federal Funding of 
Maintenance ExpenseMaintenance Expense

• Currently $20.7 million of federal funds subsidize
the operating budget:

$18 0 illi f M bo $18.0 million for Metrobus
o $2.7 million for Metrorail

• Federal subsidy to the operating budget can be
increased if the amount of federal funding
increases as expected to occur in the stimulus billincreases, as expected to occur in the stimulus bill 
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4. Review of Trends in Debit/Credit
Card Expense and VolumeCard Expense and Volume

83% Increase In
Monthly Average

Debit and Credit Card
1,000

Monthly Average by Fiscal Year
(Values in 000)

Debit and Credit Card
Transactions From 
FY2006 to FY2009

609
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944
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900
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517
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$325
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Dollars and Transactions in Thousands
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5. Review of Trends in
Accident Claims PaymentsAccident Claims Payments

$10 0

$12.0 

$14.0 

$16.0 

$18.0 

$20.0 

$0.0 

$2.0 

$4.0 

$6.0 

$8.0 

$10.0 

FY06A FY07A FY08A FY09A FY09B FY10B

WC Claim Payments TPL Claim Payments

FY2006 FY2007 FY2008 FY2010
Actual Actual Actual YTD-Actual Budget Budget

WC Claim Payments $16.0 $13.4 $15.8 $9.4 $16.5 $16.9 
TPL Claim Payments $10.9 $5.4 $12.0 $12.4 $15.8 $17.3 

 Total Claim Payments $26.9 $18.8 $27.7 $21.8 $32.3 $34.1 

FY2009

General Ledger Expense
$ Millions
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Finance, Administration and Oversight Committee 
 

Action Item VI-D 
 

February 12, 2009 
 
 
 
 
 
 
 

 
 
 
 

Approval to Modify Line of Credit and Issue 
Metro Matters Bonds 

 

 



TITLE:  

Increase Line of Credit & Issue Metro Matters Bond  

PURPOSE:  

Request approval to extend and increase the expiring line of credit and issue 
long-term bonds pursuant to the MetroMatters Agreement.  

DESCRIPTION:  

Metro currently has a line of credit for $100 million that will expire in May 2009 
and a Commercial Paper Facility for $330 million that will expire in September 
2010. 
  
Therefore, two financial transactions are requested: 
  
1) To extend the line of credit for an additional year and to increase up to $250 
million in order to support the capital and operating programs, and 
  
2) To issue long-term bonds of up to $550 million (composed of $488 million in 
principal, any required debt service reserve and the costs of issuance), at an 
indicative average interest rate of 5.5% and for a term not to exceed 25 years to 
replace the short-term Commercial Paper Facility and fund future capital 
expenses. 

FUNDING IMPACT:  

Bond issuance costs will be paid from the bond proceeds.  Estimated financial 
impact for each jurisdiction is shown on Schedule A - Opt In or Out Analysis. 

Washington Metropolitan Area Transit Authority 

Board Action/Information Summary 

Action Information
MEAD Number:

100265 

Resolution: 
Yes No 

Program: MetroMatters Program Management and Debt 
Service 

Project: MetroMatters Credit Facilities and Debt Service 
Budget: Costs of Line of Credit fees and interest are within 

the existing FY09 and fY10 estimated budget. 
This Action: Commensurate with needs within the approved 

total budget. 
Operating Budget Impact: No impact unless draw on line of credit to fund 

operating expenses. 



RECOMMENDATION:  

 Approval to negotiate and execute agreements to extend the expiring $100 
million Line of Credit Facility for one year from its current expiration date 
and increase the size of the Line of Credit to $250 million in order to 
support the capital and operating programs.    
Approval to issue Bonds in an amount up to $550 million principal, at an 
average indicative interest rate of 5.5% and for a term not to exceed 25 
years, subject to the jurisdictions opting out with a commensurate reduction 
in the principal amount.  Bond issuance activities include hiring of 
underwriters, financial advisor, and other related services, which are to be 
funded with bond proceeds. 

 
 



Increase the Line of Credit Facility 
and 

Issue Metro Matters Bonds

Presented to the Board of Directors:

Finance, Administration and Oversight Committee

February 12, 2009



Capital Program



3%

24%

21%

50%

2%

Capital Program – FY2005 to 
FY2010 “Metro Matters”

Capital Program Cost Plan (dollars in millions)

Infrastructure Renewal Program $        1,411.3 

Purchase 203 Buses

Maintain passenger stations

Rehabilitate support facilities

Eight-Car Train Initiative 570.4 

Purchase of 122 rail cars 

Upgrade power and train control 
systems 

Bus Improvement Initiative 73.6 

New bus storage, maintenance facility 

Program Management 658.5 

Complete prior improvement 
programs

Subtotal 2,713.8 

Financing & Related Expenses 41.9 

Total Budget, FY2005-2010 $        2,755.7 



Capital Funding – FY2005 to 
FY2010 “Metro Matters”

3%

46%

18%

33%

Capital Program Funding Plan (dollars in millions)

Federal Funds $        1,276.1 

Annual formula grants

Discretionary & Earmarks

Participating Jurisdictions 917.6 

District of Columbia

Two counties in Maryland

Five counties in Virginia

Misc. Internal Sources 74.2 

Passenger Fares

Land Sale

Prior Programs Income

Debt 487.8 

Total Budget, FY2005-2010 $        2,755.7 



Capital Financing in Place

$330 million Commercial Paper Facility 
– Backed by Wachovia and Bank of America
– Currently $315 million outstanding

– Expires September 2010

$100 million Line of Credit
– Issued by Wachovia
– Currently no outstanding borrowings
– Expires May 2009



Capital Financing Planned

$250 million Line of Credit
– To be issued April - May 2009
– Replace expiring Line of Credit
– Provide interim capital funding if bond issuance is delayed
– Smooth capital and operating cash flows to accommodate timing of

jurisdictional and grant receipts 

$550 million Bond Issuance
– To be issued May - June 2009
– Pay down outstanding Commercial Paper
– New capital acquisitions
– Final debt issuance of Metro Matters
– Management met with Rating Agencies to seek ratings upgrade to lower 

borrowings costs

Jurisdictions can “opt out” and appropriate funds in lieu of Bond 
Issuance



Recommendation

Approval to negotiate and execute agreements to extend the 
expiring $100 Million Line of Credit Facility for one year from its 
current expiration date and increase the size of the Line of Credit 
Facility to $250 million in order to support the capital and 
operating programs.  

Approval to issue Bonds in an amount of up to $550 million 
(composed of $488 million in principal, any required debt service 
reserve and the costs of issuance), at an indicative average 
interest rate of 5.5% and for a term not to exceed 25 years, as 
further described in “Schedule A”, subject to the Jurisdictions 
opting out with a commensurate reduction in the principal 
amount.  Bond issuance activities include hiring of underwriters, 
financial advisor, and other related services to be funded with 
bond proceeds.



Schedule A
Jurisdictional Allocations

Metro Matters Bond - "Opt Out" - Principal Payment

Principal $550,000,000

DISTRICT OF COLUMBIA $201,489,932 36.63%

MONTGOMERY COUNTY $93,580,607 17.01%
PRINCE GEORGE'S COUNTY $103,828,040 18.88%
MARYLAND SUBTOTAL $197,408,647 35.89%

ALEXANDRIA $24,396,090 4.44%
ARLINGTON $47,687,708 8.67%
CITY OF FAIRFAX $1,053,559 0.19%
FAIRFAX COUNTY $76,419,585 13.89%
FALLS CHURCH $1,544,479 0.28%
VIRGINIA SUBTOTAL $151,101,421 27.47%

TOTAL PRINCIPAL $550,000,000 100.00%

*Jurisdictional allocation is the distribution of local contributions in the Metro Matters Funding Agreement.























 

 
 

 

 

 

         AGENDA ITEM #5 

 

 

TO:  Chairman Zimmerman and NVTC Commissioners 

FROM:  Rick Taube  

DATE:  February 26, 2009  

SUBJECT: I-95/395 HOT Lanes Project. 
              

 VDOT conducted a staff briefing on the project on February 2, 2009 and a series 
of three design public hearings on February 9-11, 2009.  At present the Northern 
segment  NEPA process (environmental review) is complete, a BRT study is ongoing, 
design exceptions and waivers are being reviewed by VDOT and commercial close is 
expected as early as August, 2009.  The southern section’s commercial close is 
anticipated by late 2010. 
 
 Several documents are attached for review and discussion, including a resolution 
adopted by the Arlington County Board on January 27, 2009, a detailed statement for 
the design public hearing by PRTC, a November 25, 2008 response by Secretary 
Homer to the Prince William County Board and a copy of the project team’s February 
2nd presentation.  NVTC’s unanswered letter of December 5, 2008 to Secretary Homer 
is also attached.  It was submitted for the record of the design public hearing on 
February 11th together with a statement by NVTC’s executive director.   



































 
 

 
 

 

 
 
 
 
 

I-95/395 HOV/Bus/HOT Lanes 
Location and Design Public Hearing 

 
Wednesday, February 11, 2009 

Minnie Howard School 
3801 W. Braddock Road 

Alexandria, VA 22302 
 

Statement of Richard K. Taube 
Executive Director,  

Northern Virginia Transportation Commission  
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Good Evening. 
 

My name is Richard Taube and I am Executive Director of the Northern Virginia 
Transportation Commission.  NVTC was created in 1964 by the Virginia General 
Assembly to fund and promote public transit and ridesharing.  Its district includes 
Arlington, Fairfax and Loudoun counties and the cities of Alexandria, Fairfax and Falls 
Church, with a population of over 1.6 million and a land area of about 1,000 square 
miles. 
 
 NVTC has a board of directors consisting of 20 state and local officials.  The 
commission sponsored the first bus service on the Shirley Highway bus lanes beginning 
in 1971 and has played a central role since then in coordinating regional HOV policy for 
those reversible lanes and measuring their performance. 
 
 The existing HOV lanes on I-95/395 are an extremely valuable public asset.  At a 
screenline just outside the Beltway they carry twice as many persons per lane per hour 
(3,106) as the parallel general purpose lanes (1,566) during the morning peak period.  
NVTC has consistently urged VDOT and its private sector partners to be certain that 
this current HOV lanes level of performance (as well as that of local streets) is not 
degraded as the HOT lanes’ project proceeds.  NVTC has cited several areas of 
concern, with emphasis on safety. 
 
 Unfortunately, NVTC’s concerns have not been allayed.  The commission’s most 
recent letter requesting information, addressed to the Virginia Secretary of 
Transportation, dated December 5, 2008, with copies to VDOT and its partners, has 
gone unanswered.  I am attaching this letter to my statement to be included in the 
record of this hearing with the hope that the information requested by NVTC will soon 
be provided. 
 
 NVTC is not alone in requesting more information.  It is joined by several other 
regional agencies and local governments, including the Northern Virginia Transportation 
Authority and the Potomac and Rappahannock Transportation Commission, as well as 
the Arlington and Prince William County Boards. 
 
 NVTC’s unanswered letter sets forth the information requested in detail so I will 
not repeat the items now.  But in summary there are three essential areas of concern: 
 

1. What provisions will be in place to ensure that local governments and transit 
systems do not incur additional expense to resolve congestion that may spill 
over to local streets? 

 
2. How will the project design (and operating plan) maintain at least the current 

level of performance measured by persons moved per hour? With current 
average speeds of 55 to 65 miles per hour, a project guaranteeing future 
minimum average speeds of only 45 m.p.h. suggests deteriorating, not 
improving, performance. 
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3. Narrow shoulders and lane widths, particularly in the segment just south of 

the northern terminus, raise safety concerns for the transit systems 
represented by NVTC.  Designing a facility that is probably safe for 90 
percent of its length but of questionable safety for 10 percent should not be 
regarded as satisfactory.  FHWA’s decision to approve the Categorical 
Exclusion does not provide confidence in the level of scrutiny it is applying to 
this project.  For example, FHWA states: 

 
The supporting documentation for the CE for the current scope assumes 
that the design exceptions that appreciably affect the footprint and 
assessment of direct impact will be approved, which appears to be a 
reasonable assumption… 
 

Surely FHWA has not prejudged the design exceptions to be submitted by 
VDOT before even seeing them? 
 
 
 

 A successful HOT lanes project would be in this region’s best interests, 
especially given the alarming cuts of state funding for transportation, but NVTC is yet to 
be convinced that the risks are worth taking. 
 
 We ask that you do a better job of responding to requests for information to avoid 
the perception that the involvement of officials elected to represent their local 
constituents is not welcome. 
 
 Thank you for this opportunity to submit a statement for the record. 



















































 

 

 

 

 

         AGENDA ITEM #6 

 

 

TO:  Chairman Zimmerman and NVTC Commissioners 

FROM:  Rick Taube and Lynn Everett 

DATE:  February 26, 2009  

SUBJECT: Transit Ridership in Northern Virginia in FY 2009. 
              

 As shown in the attached charts, ridership on some of Northern Virginia’s transit 
systems dipped in January, 2009 compared to January, 2008, perhaps reflecting an 
economy that is rapidly decelerating.   Given Metrorail’s strong performance, overall 
transit ridership grew 4%. 
 
 Also shown is the extent to which SmarTrip cards are used on each transit 
system as of February 14, 2009.  For comparison, a similar table is provided as of 
October 4, 2008.  Notice the significant increase in the use of SmarTrip cards after the 
elimination of paper transfers.  In the case of Metrobus, the share of SmarTrip use rose 
to 59% from 29%.  The Fairfax Connector rose to 73% from 34%.  Other systems also 
enjoyed sharp increases. 









July‐08 July‐07
Percent 
Change August‐08 August‐07

Percent 
Change September‐08 September‐07

Percent 
Change October‐08 October‐07

Percent 
Change November‐08 November‐07

Percent 
Change December‐08 December‐07

Percent 
Change

Alexandria Transit (DASH) 378,270            349,068         8% 354,275      368,212       ‐4% 352,385            326,798            8% 370,349        354,126        5% 300,748           310,652            ‐3% 316,905             285,188            11%
Alexandria ‐ King Street Trolley 73,184              n/a n/a 71,081        n/a n/a 61,123                n/a n/a 66,349          n/a n/a 65,283             n/a n/a 39,825               n/a n/a
Arlington Transit (ART) 125,485            93,932           34% 125,813      100,017       26% 126,820            93,556               36% 129,220        100,810        28% 107,994           94,491              14% 114,166             89,257              28%
City of Fairfax (CUE) 82,773              78,862           5% 95,762        92,597         3% 106,202            96,208               10% 108,193        102,144        6% 85,625             86,192              ‐1% 80,943               69,608              16%
Fairfax Connector 948,821            807,863         17% 912,103      911,062       0% 780,225            767,643            2% 906,461        858,055        6% 755,717           785,341            ‐4% 769,602             699,800            10%
Loudoun County Transit 80,497              60,409           33% 75,415        67,453         12% 80,589                59,165               36% 83,591          66,973          25% 62,706             58,435              7% 66,511               49,701              34%
Virginia Regional Transit ‐ Loudoun 47,378              35,070           35% 48,208        39,491         22% 48,542                36,987               31% 54,272          40,217          35% 41,316             35,051              18% 43,032               30,797              40%
PRTC Omni Ride/Omni Link 228,440            228,809         0% 273,974      255,617       7% 284,177            218,320            30% 255,965        248,846        3% 236,699           221,221            7% 247,466             194,580            27%
Virginia Railway Express 338,591            292,043         16% 319,222      317,035       1% 340,516            275,476            24% 352,652        323,994        9% 271,125           277,425            ‐2% 297,356             245,068            21%

TOTAL 2,303,439         1,946,056      18% 2,275,853   2,151,484    6% 2,180,579         1,874,153         16% 13,379,193  13,046,905  3% 1,927,213       1,868,808        3% 1,975,806          1,663,999        19%

Source:  Northern Virginia transit systems compiled by NVTC.
FY 2008 Metrobus ridership data is being researched.  FY 2009 data has been verified by WMATA.

January‐09 January‐08
Percent 
Change

Alexandria Transit (DASH) 294,503            310,253         ‐5%
Alexandria ‐ King Street Trolley 18,052              n/a n/a
Arlington Transit (ART) 109,686            102,241         7%
City of Fairfax (CUE) 72,814              80,512           ‐10%
Fairfax Connector 700,645            761,148         ‐8%
Loudoun County Transit 65,620              68,758           ‐5%
Virginia Regional Transit ‐ Loudoun 39,693              34,677           14%
PRTC Omni Ride/Omni Link 230,296            231,697         ‐1%
Virginia Railway Express 295,131            317,646         ‐7%

TOTAL 1,826,440         1,906,932      ‐4%

One‐Way Passenger Trips on Transit Systems Serving Northern Virginia



 

 

 
 
 
          AGENDA ITEM #7 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube, Adam McGavock and Greg McFarland 
 
DATE: February 26, 2009 
 
SUBJECT: Regional Transportation Items 
              
 
A.  Improving Land Use and Transportation Coordination. 

 
Excerpts are attached from a presentation given to the Northern Virginia 

Regional Commission in late January, 2009 by HNTB.  One slide shows the inverse 
relationship between residential density and daily vehicle miles traveled in the 
Washington Metropolitan region.  Another slide shows that for double the density 
there will be 33% lower VMT, 80% more walk trips and 37% more transit trips, other 
things being equal. 

 
 

B. MWCOG/TPB 2007/2008 Household Travel Survey. 
 

On January 28, 2009, staff presented some initial findings to the TPB 
Technical Committee.  Surveys of 11,000 randomly selected households provided 
132,383 trip records from February, 2007 through March, 2008 (before the sharp 
increase in gas prices that may have altered behavior).  The number of trips varied 
by location (e.g. 7 per household within inner jurisdictions and 10 per household in 
the outer suburbs).  Overall transit had 5% of the weekday trips, but 33% of trips by 
inner jurisdiction households, 17% by inner suburb households, 8% by outer suburb 
households and 6% by outer ring households.  
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C. Household Spending on Housing and Transportation in Northern Virginia 
Jurisdictions. 

 
An Urban Land Institute study calculated housing and transportation costs as 

a share of median income by jurisdiction.  The data from 2000 through 2006 
included the boom in housing prices but pre-dated the run up in gas prices.  As 
shown in the attachments, inner jurisdictions (Alexandria, Arlington, Fairfax County) 
came out with relatively low proportions at 41%, 39% and 41% respectively.  Falls 
Church measured 45%, the city of Fairfax 46% and Loudoun County 46%.  The 
average for the entire Metro area is 48%, for inner suburbs 43% and for outer 
suburbs 43%.  This suggests that as people move further from the core, 
transportation costs rise faster than housing costs fall. 

 
D. Biomethane Buses. 

 
The attached article describes the planned use of sewage to create 

biomethane to power buses in Oslo, Norway.  Transit pollution had increased 10% 
since 2000, comprising more than half of the city’s CO2 emissions.  By September 
of 2009, 200 city buses (half of the fleet) will be converted to run on biomethane.  
Savings of two-thirds are expected on fuel costs and in CO2 emissions per bus.  

 
E. New Commuter Bus Service. 

 
The attachment describes a new private bus service that will begin to operate 

from Winchester, Front Royal and other western locations to Vienna and Ballston 
Metro and Washington D.C. 

 
 

 

























































 

 

 

 
 
 
          AGENDA ITEM #8 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 26, 2009. 
 
SUBJECT: NVTC 2009 Handbook 
              
 

 Several financial tables from the Handbook are attached for your information.  
Commissioners wishing to have a printed copy of the Handbook should contact 
NVTC staff.  The Handbook is updated each year and posted on NVTC’s website. 

 
The Northern Virginia Transportation Commission Handbook is designed to 

serve two purposes: 
 
1. Provide a clear and concise explanation of the mission and workplan of 

the commission for interested citizens; and 
 

2. Provide a guide for elected officials who are members of the commission 
and their staffs regarding the policies and procedures by which the 
commission operates. 

 
The Handbook provides details about the organization and funding of NVTC, 

major activities, and allocation of financial assistance.  Several appendices provide 
reference materials, including biographical sketches of commissioners; NVTC’s 
2009 goals, objectives and work plan; NVTC’s policies, including its financial 
allocation resolution; NVTC’s by-laws; NVTC’s 2009 legislative agenda; NVTC’s 
audited financial statements for FY 2008; the role of NVTC in the region’s mobility 
enhancement efforts; a summary of state and regional agencies engaged in 
planning and funding transportation projects in Northern Virginia; a chronology of 
significant NVTC actions in over four decades since 1964; and a history of the 
Washington Metropolitan Area Transit Authority.  

















 

 

 
 
 
          AGENDA ITEM #9 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: February 26, 2009. 
 
SUBJECT: NVTC Financial Items for January, 2009. 
              
 

 Attached for your information are NVTC financial reports for January, 2009. 



Northern Virginia Transportation 
Commission

Financial Reports
January, 2009January, 2009



P t f FY 2009 NVTC Ad i i t ti B d t U dPercentage of FY 2009 NVTC Administrative Budget Used
January, 2009

(Target 58.33% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

January, 2009
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 67,632.88$            421,409.69$    700,900.00$    279,490.31$    39.9%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 67,632.88              421,409.69      701,900.00      280,490.31      40.0%

Benefits
Employer's Contributions:
FICA 6,467.06                28,246.08        47,400.00        19,153.92        40.4%
Group Health Insurance 3,922.01                27,822.11        62,900.00        35,077.89        55.8%
Retirement 4,700.00                34,130.00        57,600.00        23,470.00        40.7%
Workmans & Unemployment Compensation 1,550.62                2,602.22          3,200.00          597.78             18.7%
Life Insurance 272.70                   1,747.25          4,100.00          2,352.75          57.4%
Long Term Disability Insurance 280.79                   1,866.93          4,400.00          2,533.07          57.6%
       Total Benefit Costs 17,193.18              96,414.59        179,600.00      83,185.41        46.3%

Administrative Costs 
Commissioners Per Diem 1,900.00                8,100.00          42,000.00        33,900.00        80.7%

Rents: 15,286.50             108,242.63      188,730.00      80,487.37        42.6%
     Office Rent 14,628.50              102,230.63      176,780.00      74,549.37        42.2%
     Parking 658.00                   6,012.00          11,950.00        5,938.00          49.7%

Insurance: 575.00                  2,829.00          4,500.00          1,571.00          34.9%
     Public Official Bonds -                        1,400.00          2,600.00          1,200.00          46.2%
     Liability and Property 575.00                   1,429.00          1,800.00          371.00             20.6%

Travel: 102.30                  2,549.04          16,700.00        14,150.96        84.7%
     Conference Registration -                        75.00               2,100.00          2,025.00          96.4%
     Conference Travel -                        597.09             4,700.00          4,102.91          87.3%
     Local Meetings & Related Expenses 102.30                   1,876.95          6,400.00          4,523.05          70.7%
     Training & Professional Development -                        -                   3,500.00          3,500.00          100.0%

Communication: 1,442.23               5,234.81          11,950.00        6,715.19          56.2%
     Postage 871.80                   2,132.98          4,700.00          2,567.02          54.6%
     Telephone - LD 185.74                   654.59             1,350.00          695.41             51.5%
     Telephone - Local 384.69                   2,447.24          5,900.00          3,452.76          58.5%

Publications & Supplies 910.00                  8,601.34          23,900.00        15,298.66        64.0%
     Office Supplies 184.98                   1,684.21          4,200.00          2,515.79          59.9%
     Duplication 650.02                   6,342.13          9,700.00          3,357.87          34.6%
     Public Information 75.00                     575.00             10,000.00        9,425.00          94.3%

2                   



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

January, 2009
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 1,732.35               3,616.05          25,650.00        22,033.95        85.9%
     Furniture and Equipment -                        -                   13,150.00        13,150.00        100.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 1,732.35                3,616.05          11,500.00        7,883.95          68.6%

Other General and Administrative 357.68                  3,876.76          6,950.00          3,073.24          44.2%
     Subscriptions -                        -                   400.00             400.00             100.0%
     Memberships 72.43                     707.01             1,800.00          1,092.99          60.7%
     Fees and Miscellaneous 285.25                   1,810.20          2,950.00          1,139.80          38.6%
     Advertising (Personnel/Procurement) -                        1,359.55          1,800.00          440.45             24.5%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 22,306.06              143,049.63      320,380.00      177,230.37      55.3%

Contracting Services
Auditing -                        10,000.00        18,000.00        8,000.00          44.4%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services -                        10,000.00        20,000.00        10,000.00        50.0%

          Total Gross G&A Expenses 107,132.12$          670,873.91$    1,221,880.00$ 550,906.09$    45.1%
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NVTC
RECEIPTS and DISBURSEMENTS
January, 2009

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
7 City of Alexandria G&A contribution 9,468.75$              
7 Arlington County G&A contribution 15,182.00              
7 City of Fairfax G&A contribution 3,604.50                
7 Staff Expense reimbursement 4.34                       

13 Loudoun County G&A contribution 5,751.75              
15 Dept. of Taxation Motor Vehicle Fuels Sales tax 2,200,590.54         
16 VRE Staff support 6,266.28                
16 Staff Expense reimbursement 1.26                       
16 PRTC Expense reimbursement 100.00                   
20 DRPT FTM/Admin grant receipts 8,269,325.00         
31 Banks Interest earnings 1.90                       452.43                 122,903.97            

-                       34,629.03              6,204.18              10,592,819.51       

DISBURSEMENTS
1-31 Various NVTC project and administration (93,875.33)            

1 WMATA Bus operating (14,480,422.00)      
1 WMATA Paratransit operating (2,009,836.00)        
1 WMATA Rail operating (8,193,306.00)        
1 WMATA Metro Matters (4,384,704.00)        
1 WMATA Beyond Metro Matters (173,000.00)           
1 WMATA Debt service (1,853,125.00)        

13 City of Fairfax Other operating (126,486.00)           
13 Loudoun County Other operating (5,751.75)               
23 Redmond Group E Schedule project (1,485.26)              
30 Stantec Bus data project (3,799.77)              
31 Wachovia Bank charges (48.96)                   

(99,209.32)            -                         -                      (31,226,630.75)      

TRANSFERS
27 Transfer LGIP to Checking 130,000.00           (130,000.00)         
30 Transfer LGIP to LGIP (Bus data project) 3,799.77              (3,799.77)               

130,000.00           -                         (126,200.23)         (3,799.77)               

NET INCREASE (DECREASE) FOR MONTH 30,790.68$           34,629.03$            (119,996.05)$       (20,637,611.01)$    
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NVTC
INVESTMENT REPORT

January, 2009

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 12/31/2008 (Decrease) 1/31/2009 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 93,746.60$            30,790.68$               124,537.28$         124,537.28$           -$                           -$                       

Wachovia:  NVTC Savings 0.010% 207,445.10            34,629.03                 242,074.13           242,074.13             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 1.341% 134,291,481.85     (20,757,607.06)         113,533,874.79    288,906.77             94,104,248.90           19,140,719.12        

134,592,673.55$  (20,812,183.40)$      113,900,486.20$ 655,518.18$          94,104,248.90$        19,140,719.12$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2006-2009
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Monthly Revenue 12 Month Average

y p
month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2006-2009
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July

O
ct

Jan-09

Note: Taxes shown as received by NVTC in a 
particular month are collected two months earlier by

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 

7

Monthly Revenue 12-Month Average
particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2006-2009

$260,000
$280,000 
$300,000 
$320,000 
$340,000 

$160,000 
$180,000 
$200,000 
$220,000 
$240,000 
$260,000 

$40 000
$60,000 
$80,000 

$100,000 
$120,000 
$140,000 

$-
$20,000 
$40,000 

Jan-06

Apr

July

O
ct

Jan-07

Apr

July

O
ct

Jan-08

Apr

July

O
ct

Jan-09

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the

*Sept. – Dec. 2005 are estimated by 
Taxation Jan 2006 includes the

8

Monthly Revenue 12-Month Average
month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2006-2009

$400 000

$450,000 

$500,000 

$550,000 

$250,000 

$300,000 

$350,000 

$400,000 

$100,000 

$150,000 

$200,000 

$ ,

$-

$50,000 

Jan-06

A
pr

July

O
ct

Jan-07

A
pr

July

O
ct

Jan-08

A
pr

July

O
ct

Jan-09

N T h i d b NVTC i i l *S t D 2005 ti t d b T ti

9

Monthly Revenue 12-Month Average

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2006-2009

$165 000

$190,000 

$215,000 

$240,000 

$90,000 

$115,000 

$140,000 

$165,000 

$(10 000)

$15,000 

$40,000 

$65,000 

$(35,000)

$(10,000)

Jan-06

Apr

July

O
ct

Jan-07

Apr

July

O
ct

Jan-08

Apr

July

O
ct

Jan-09

Monthly Revenue 12 Month Average

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 

*Sept. – Dec. 2005 are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment a 

10

Monthly Revenue 12-Month AverageCommonwealth. taxpayer settlement and allocation adjustment.                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2006-2009

$70,000 

$80,000 

$90,000 

$100,000 

$20 000

$30,000 

$40,000 

$50,000 

$60,000 

$(20,000)

$(10,000)

$-

$10,000 

$20,000 

$(40,000)

$(30,000)

Jan-06

Apr

July

O
ct

Jan-07

Apr

July

O
ct

Jan-08

Apr

July

O
ct

Jan-09

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 

11

Monthly Revenue 12-Month Average
month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2006-2009

$2 000 000

$2,250,000 

$2,500,000 

$1 250 000

$1,500,000 

$1,750,000 

$2,000,000 

$500 000

$750,000 

$1,000,000 

$1,250,000 

$-

$250,000 

$500,000 

Jan-0

A
pr

July

O
ct

Jan- 0

A
pr

July

O
ct

Jan-0

A
pr

July

O
ct

Jan-0

*S t D 2005 ti t d b

12

06 07 08 09

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 
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