
 

 

 

 

NVTC COMMISSION MEETING  

THURSDAY, JANUARY 8, 2009 

NVTC CONFERENCE ROOM  

8:00 PM 

 

NOTE: A buffet supper will be provided for attendees.  

 
AGENDA 

 

1.  Minutes of the NVTC Meeting of December 4, 2008. 
 
Recommended Action: Approval.  
 

2. Oath of Office for New NVTC Commissioners. 
  
If any new commissioners have been selected, Chairman Euille will administer 
the oath of office.  
 
Recommended Action: Administer oath of office (if needed).  
 

3. Election of Officers for 2009.  
 
NVTC’s Executive Committee has recommended a state of officers.  
 
Recommended Action:  Elect officers. Chairman Euille will administer the oath of 
office to the new officers. The new chairman will recognize Chairman Euille for 
his service as immediate past chairman. 
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4. Selection of NVTC Representatives to Boards and Committees. 

 
 NVTC’s new chairman will announce nominations from the jurisdictions for 
the WMATA and VRE boards.  He will also announce his selections for NVTC’s 
Legislative Committee.  The commission will also select board members for the 
Virginia Transit Association.  
 
 
Recommended Action: Elect representatives to the WMATA and VRE and VTA 
boards.  Some of these selections may be contingent on subsequent action by 
the jurisdictions to select their nominees.  
 
 

5. Selection of NVTC Signatories and Pension Trustees. 
 
 After NVTC’s Secretary-Treasurer is elected, that person should be 
selected as a NVTC signatory and a pension trustee. 
 
Recommended Action: Approve Resolution #2118. 
 

6. Public Hearing on and Approval of NVTC’s 2009 Workprogram and 
Schedule.  

 NVTC staff will provide a review of significant accomplishments in 2008 
and an overview of the proposed schedule and workprogram for 2009. This 
document has been posted on NVTC’s website since early December and has 
been previously reviewed by staff of local jurisdictions and regional and state 
agencies.  

Recommended Action:  After the staff presentation, conduct a public hearing.  
Upon the conclusion of the hearing, act to approve the 2009 schedule and 
workprogram, incorporating comments by commissioners and the public. 

7. FY 2010 NVTC Administrative Budget and Performance Objectives.  

 A preliminary budget was presented to the commission in September, 
2008 and has been reviewed by jurisdiction and agency staff.  Local contributions 
are held constant and expenditures increase by 3.1 percent.  A second version is 
also provided that eliminates all staff salary increases and adjusts for a new 
senior NVTC employee replacing a more junior employee. 

Recommended Action: The commission may choose to adopt one of the two 
alternative budgets and performance objectives or defer action for a month.  
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8. VRE Items. 
  

A. Report from the VRE Operations Board and Chief Executive Officer—
Information Item.  
 

B. Approval of FY 2010 VRE Capital and Operating Budget and Revisions to 
the FY 2009 Budget—Action Item / Resolution #2119. 

 
C. Extend CSXT Operating Agreement—Action Item/ Resolution #2120. 

 
D. Extend Norfolk Southern Operating Agreement—Action Item/ Resolution 

#2121. 
 

 
9. Testimony for the Commonwealth Transportation Board. 

 
NVTC staff will review results of recent revisions to the transit portion of the six-
year program with serious implications for NVTC’s jurisdictions.  The CTB will 
conduct a public hearing at the Fairfax County Government Center starting at 
7:00 P.M. on January 13, 2009. 
 
Recommended Action: Authorize NVTC’s new chairman to present a statement 
on behalf of NVTC with specific requests to CTB to mitigate the harm from cuts in 
state transit assistance. 
 
 

10. Legislative Items. 
  
Copies of NVTC’s approved legislative agenda have been widely distributed.  
The status of state and federal legislative actions will be reviewed.  
 
Discussion Item. 
 
 

11. Metro Items. 
 

A. Metrorail  Monthly Ridership in Virginia. 
B. Series 7000 Railcar Procurement. 
C. Paper Transfers Eliminated. 

 
Information Item. 
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12.   Regional Transportation Items. 
 

A. I-95/395 HOT Lanes Correspondence. 
B. Transit Ridership Gains. 
C. Inauguration Planning. 
D. America’s Worst Small Towns for Commuters. 
E. Michael Townes Interview. 

 
Information Item. 
 
 

13.  NVTC Financial Items for November, 2008. 
 
Information Item.  
 
 

Note: The next NVTC meeting will be in Conference Room 3 East of the General 
Assembly Building in Richmond.  This will be a joint meeting with the Northern 
Virginia Transportation Authority from 5:30 to 6:30 P.M. on February 5, 2009. 

 



 
 

 

    
MINUTES 

NVTC COMMISSION MEETING – DECEMBER 4, 2008 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
 The meeting of the Northern Virginia Transportation Commission was called to order 
by Chairman Euille at 8:14 P.M. 
 
 
Members Present 
David Albo 
Charles Badger 
Sharon Bulova 
Adam Ebbin 
William D. Euille 
Jeffrey Greenfield 
Pat Herrity 
Mary Hynes 
Dan Maller (alternate, City of Falls Church) 
Jeffrey McKay 
Thomas Rust 
Paul Smedberg 
Christopher Zimmerman 
 
 
Members Absent 
Kelly Burk 
Gerald Connolly 
Jay Fisette 
Mark R. Herring 
Catherine Hudgins 
Joe May 
David F. Snyder 
Mary Margaret Whipple 
 
 
Staff Present 
Lynn Everett 
Rhonda Gilchrest 
Scott Kalkwarf 
Greg McFarland 
Adam McGavock 
Kala Quintana 
Rick Taube 
Dale Zehner (VRE) 
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Minutes of the November 5, 2008 NVTC Meeting 
 
 Mr. Zimmerman moved, with a second by Delegate Rust, to approve the minutes.   
The vote in favor was cast by commissioners Albo, Badger, Ebbin, Euille, Greenfield, 
McKay, Rust and Zimmerman.  Commissioners Hynes, Maller and Smedberg abstained 
since they were not in attendance at the November meeting. 
 
 
Approval of NVTC and VRE Audits for FY 2008 
 
 Mr. Taube introduced Mike Garber and Dwight Burbaker, auditors from PBGH 
LLC, NVTC’s and VRE’s audit firm.  Mr. Garber reported that they met with NVTC’s 
Executive Committee prior to this meeting and provided a detailed overview of the 
audits.  Both NVTC and VRE received clean opinions with no management comments.  
Mr. Garber explained that PBGH has given NVTC three unqualified opinions, which are 
the best that can be given.   
 
 In response to a question from Mr. Maller, Mr. Garber explained that the loss on 
sale of assets of $3,176,932 listed in the VRE audit was the result of the sale of 29 older 
railcars, which were disposed of earlier than they normally would have been so that 
VRE could purchase the double decker Gallery railcars.  
 
 Mr. Zimmerman moved, with a second by Mr. Smedberg, to authorize NVTC staff 
to forward the audit report and financial statements to a list of interested agencies, firms 
and individuals and to post the results on NVTC’s website.  The vote in favor was cast 
by commissioners Albo, Badger, Ebbin, Euille, Greenfield, Hynes, Maller, McKay, Rust, 
Smedberg and Zimmerman. 
 
 
Legislative Items 
 
 Mr. Taube reported that NVTC’s Legislative Committee is recommending 
adoption of the proposed NVTC and VRE legislative agendas.  He provided an overview 
of the proposed federal and state legislative initiatives, which reflect the changes 
requested from local staff and elected officials.  He also explained that at the request of 
WMATA staff, NVTC has included in its state legislative initiatives an endorsement of 
enacting amendments to Title 18 of the Virginia Code to include assaults on transit 
operators as a Class 6 felony.  These additional penalties will help to improve safety for 
operators, passengers and the public at large.  Mr. Zimmerman explained that Maryland 
is expected to introduce similar legislation and the District of Columbia already has 
legislation in place. He stated that the WMATA Board receives reports on assaults on 
bus operators almost every week. It has become a problem.  Mr. McKay stated that it 
seems to make sense to have a seamless legislative solution between Maryland, 
Virginia and the District.   
 
 Mrs. Bulova arrived at 8:21 P.M. 
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Mr. McKay observed that challenges remain since most of the assaults are done 
by juveniles.  He asked for more details about Class 6 felonies.  Delegate Albo 
explained that once a person is convicted of a Class 6 felony, he will never being able to 
vote, never be able to own a fire arm, and will probably have a hard time getting a job.  
He also expressed concern that once this legislation passes for transit operators, then 
every other public employee will want the same protection.  He suggested changing it to 
battery upon an operator who receives bodily injury shall receive mandatory jail time or 
some other enhanced punishment.  Mr. Zimmerman stated that one could make the 
argument that Virginia already has laws concerning assault.  Delegate Albo suggested 
“enhanced punishment for assault and battery of bus operators” and leave the details to 
the General Assembly.  Mr. McKay stated that these assaults have increased over time 
and although it is not a serious problem in Virginia, it is important to send a message 
that bus operators should be protected.   
 
 Delegate Ebbin observed that the rail section of the Legislative Agenda includes 
amending Title 46 of the Virginia Code to prohibit pedestrians from crossing public 
thoroughfares when trains are present.  He asked if this has been problem in Virginia.  
Mrs. Bulova stated that VRE does have an issue with people trying to cross the tracks 
when trains are present.  It is an issue at the Burke Station as well as other stations.  
Mr. Taube explained that as the trains are approaching the stations, people rush to get 
across the tracks.  Chairman Euille stated that at the Alexandria Station, commuters 
have to cross the tracks to get to the other side to board the trains.  If people are late, 
they try to beat the trains.  He stated that this legislation would be beneficial. 
 
 Mr. Zimmerman moved, with a second by Mr. McKay, to approve the NVTC and 
VRE Legislative Agendas, as amended regarding the assault on bus operators.  The 
vote in favor was cast by commissioners Albo, Bulova, Ebbin, Euille, Greenfield, Hynes, 
Maller, McKay, Rust, Smedberg and Zimmerman.  Mr. Badger abstained. 
 
     
VRE Items 
 
 Report from the VRE Operations Board and Chief Executive Officer.  Mrs. Bulova 
encouraged commissioners to read the November VRE Operations Board minutes.    
She stated that there are no action items.   

 
 
Revised NVTC January, 2009 Meeting Date 

 
Mr. Taube explained that NVTC’s regular meeting date falls on January 1, 2009.  

It is recommended that the commission change that meeting date to January 8th.  Since 
NVTA is not scheduled for that evening and the General Assembly will not be in 
session, this date should be available for many commissioners. 

 
Mrs. Hynes moved, with a second by Mr. Greenfield, to change NVTC’s meeting 

date from January 1st to January 8, 2009.  The vote in favor was cast by commissioners 
Albo, Badger, Bulova, Ebbin, Euille, Greenfield, Hynes, Maller, McKay, Rust, Smedberg 
and Zimmerman. 
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NVTC Workprogram for 2009 
 
 Mr. Taube stated that at the January meeting NVTC will conduct a public hearing 
on its 2009 workprogram.  The workprogram has been reviewed by local staff. As an 
example of new activities for 2009 (listed in bold type in the draft), NVTC staff has 
volunteered to manage consultants to update NVTA’s transportation plan. The last time 
it was done, NVTC staff managed the $1 million consulting contract.   
 

Mr. Zimmerman moved, with a second by Mr. Greenfield, to authorize staff to 
release the draft workprogram for public comment and to advertise the public hearing 
for NVTC’s January 8, 2009 meeting.   The vote in favor was cast by commissioners 
Albo, Badger, Bulova, Ebbin, Euille, Greenfield, Hynes, Maller, McKay, Rust, Smedberg 
and Zimmerman. 

 
Mr. Herrity arrived at 8:37 P.M. 
 
 

I-95/395 HOT Lanes 
 
 Chairman Euille introduced Young Ho Chang, VDOT’s contract manager for the 
HOT lanes project.  Mr. Young Ho Chang (herein after Mr. Young) also introduced Tim 
Young, Michael Hatchel and Jeff Cole of Fluor Transurban.  Mr. Young gave a project 
overview and status report.  Currently, the NEPA documents are being finalized and 
once approved by FHWA, public hearings can begin.  It is anticipated that public 
hearings will occur in February, 2009 at three different locations in the region.  
Construction for the northern section is expected to begin in late 2009 or early 2010.   
 
 Mr. Young reviewed the results of the safety study.  The issues have been 
broken out into five major categories:  lane width, shoulder width, incident management, 
merge/diverge/weave issues, and driver confusion.  The southern portion is not as 
difficult because there is room to expand lanes.  The northern portion is restricted to the 
existing width of the facility.  There will be 19 emergency pull off areas in the northern 
section.  He reviewed the lane widths and shoulder widths along the northern section.   
 
 In response to a question from Delegate Ebbin, Mr. Young stated that once the 
new HOT lanes are operating there will be no free time on the lanes; people will either 
have to carpool or pay to drive on the lanes.  Delegate Ebbin also asked if there have 
been other successful transit demand management (TDM) initiatives anywhere else in 
the country.  Mr. Young replied that although there are other initiatives in other areas, 
this project is breaking new ground.   
 

Delegate Ebbin asked if VDOT has estimated how much traffic will be backed up 
on I-95 and/or I-495 during construction.  Mr. Young stated that it is hard to estimate, 
but they know it will be a challenge. For the I-495 HOT lanes project, VDOT will contract 
with PRTC to run buses, which will get people used to riding transit in that corridor.  In 
response to Mr. Smedberg, Mr. Young replied that the current lanes will need to be shut 
down at certain times during construction but there are restrictions on when that can 
happen.  They will not be closed during peak travel times.  He also stated that buses will 
have access to the lanes.   There will be an extensive public outreach initiative to 
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educate commuters.  Mr. Smedberg asked when the specific details will be provided.  
He especially is concerned regarding Seminary Road issues.  Mr. Young stated that the 
analysis of Seminary Road and Shirlington should be available for local governments’ 
review in January, 2009.  VDOT will also meet with jurisdictional staff and elected 
officials to review details.  In response to another question from Mr. Smedberg, Mr. 
Young stated that BRT details still need to be analyzed.   

 
Delegate Albo asked if the technology has been selected to catch violators.  Tim 

Young explained that legislation requires the use of electronic equipment.  Currently, 
there is a two-tiered approach.  A person who wants to drive on the HOT lanes will need 
to acquire a tag that can be switched between HOV and single occupant.  People 
entering the lanes without a tag would be sent a ticket in the mail.  Secondly, the State 
Police will focus their efforts on HOV violators (those people that drive alone but have 
their tag switched on HOV). Delegate Albo stated that it is important to provide 
information to sluggers on how it will work.  Mr. Young stated that they are planning on 
meeting with sluggers.  Mr. McKay suggested looking at sluggers’ Internet blogs. 

 
Mr. Zimmerman stated that it will be very important for all signage to 

communicate that every vehicle using the HOT lanes has to have a tag.  It will no longer 
be spontaneous so drivers will not be able to pick up sluggers and use the facility 
without the tag.  In response to a question regarding enforcement, Mr. Young explained 
that infrared technology is being looked at that would provide information on how many 
people are actually in the vehicle.  Fluor Transurban is also looking at technology to 
query transponders to determine if drivers switch the tag from HOV to single occupant 
status.  In response to a question from Mrs. Bulova, Mr. Young explained that the same 
technology will be used on the Beltway HOT lanes and that whatever technology used 
will be EZ pass compatible.    Mr. Zimmerman observed that the technology has not 
been proven and Fluor Transurban is still figuring out the technological solution.  Mr. 
Young stated that Mr. Zimmerman’s statement is a fair assessment; however, the HOT 
lanes will not open until 2012.    

 
Delegate Ebbin asked if BRT is only going to be used to divert traffic during 

construction.  Mr. Young stated that the state is looking at BRT for the corridor long after 
construction.  VDOT will be analyzing the corridor for BRT as well as the linkages and 
how they could interface.    
 
 Mr. McKay stated that the EPG site and the ramp at Seminary Road are 
essential to BRAC.  He asked if in the overall HOT lanes budget, it  has been assessed 
that there would be enough funds to do these certified projects if the Army does not 
fund them, since some of the justification for the HOT lanes is tied to the BRAC activity.  
Mr. Young replied that the Seminary Road bus-only ramp is part of the project and the 
direct access ramp at the EPG site is not part of the budget.  It is his understanding that 
the Army has funding for it and is in the design phase.  Tim Young further stated that 
the modeling has been done without the EPG site.  Therefore, once the overpass is 
completed, traffic should move even more smoothly than initially modeled.   
 
 In response to a question from Delegate Rust, Mr. Young provided more details 
about the additional 6,600 parking spaces included in the project.  He stated that Fluor 
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Transurban is responsible for 3,000 of those spaces.  The remaining spaces will be 
funded from the $195 million concession payment. 
 
 Mr. Zimmerman observed that statements made earlier in the discussion could 
be interpreted that the BRT component is assumed to be part of the project.  Mr. Young 
clarified that the fatal flaw analysis will look at the BRT component and determine if it 
will be worth the investment.   Mr. Zimmerman stated that there is no BRT, even though 
that is how the project was originally presented. Mr. Herrity stated that it is his 
understanding that the $195 million will be used for investments and there will be BRT if 
it is determined to be the most efficient.   
 
 Mr. Smedberg asked if VDOT has a detailed outline of the public process.  Mr. 
Young stated that he would provide this information.  He stated that this project is really 
not that much different from other VDOT projects, although there is an added 
component of private sector involvement.  Mr. Smedberg stated that he is concerned 
with the impact to commuters and the neighborhoods in these corridors.  Local elected 
officials have already begun receiving concerns and complaints.  Mr. Young stated that 
he will provide the public outreach plan to NVTC and as the project progresses, more 
information and details will be shared with the public.   
 
 Mrs. Hynes expressed concern for her constituents living in Arlington because 
more vehicles will be exiting the facility in Arlington than ever before and Arlington’s 
streets could become clogged.  She stated that she would feel more comfortable if 
VDOT created outcome statements concerning issues, such as insuring that the flow of 
traffic on Arlington’s streets continues to work and insuring that the number of people 
who currently use the facility will not be reduced.  If VDOT would provide some of these 
outcome statements, it would show that VDOT understands the concerns and issues 
raised by the region so that the burden is not just on the local governments.  She stated 
that it is really hard to support this project when she does not know how it will impact the 
citizens of Arlington if drivers start “bailing” out of HOT lanes onto side streets when 
traffic is congested.     
 
 Chairman Euille thanked Mr. Young, Tim Young and the other representatives 
from Fluor Transurban for coming and giving this presentation. 
 
 Delegate Rust left the meeting at 9:35 P.M. and did not return. 
 
 Mr. Taube explained to the commission that a draft letter has been prepared to 
Virginia Secretary of Transportation Pierce Homer outlining some of the concerns 
raised.  The commission then discussed the letter. 
 
 In response to a question from Mr. Herrity, Mr. Biesiadny explained that Fluor 
Transurban has stated that they will meet the federal guidelines of 45 miles per hour, 
but in fact it would be a degradation of service over what is currently happening today 
(average speed of 55 m.p.h. inside the Beltway and 65 m.p.h. below the Occoquan 
River).  Mr. Herrity expressed his opinion that the letter should convey that the project 
would bring needed capacity to the corridor, but it would not be needed if the state had 
provided adequate funding in the past.  Mr. Zimmerman stated that he could not support 
this change.  Mr. Herrity then suggested adding a question, “What is the projected 
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added capacity provided by the project during peak and non-peak times for HOT Lanes, 
HOV and transit.”   
 

Delegate Albo expressed his opinion that there needs to be a hard stand on 
minimum speed of 45 m.p.h. as opposed to average speed of 45 m.p.h.  Mr. 
Zimmerman stated that there is a concern that if bus travel becomes less advantageous 
because of lower speeds, riders could be lost, which could result in lost federal formula 
funding.  The letter should reflect that current levels of speed need to be maintained. 
Delegate Albo suggested the wording, “Other than traffic accidents, what is the 
guaranteed minimum rate of speed of vehicles on the HOT lanes?”   

 
Delegate Albo stated that it is dangerous to let the wording of the letter be 

malleable and open to interpretation.  There should be no transportation double-talk.  
Mr. Smedberg suggested some changes to the letter, including moving some sentences 
around.  He suggested including an inquiry as to what are the traffic “hot spots” such as 
Seminary Road and Eads Street. Mr. Zimmerman and Delegate Albo also provided 
suggestions to moving different sentences around in the letter.  Mrs. Hynes suggested 
requesting information about their plan to mitigate the hot spots so to maintain reliability 
of transit service rather than just asking them what are the hot spots.  Mr. McKay stated 
that if just two hot spots are mentioned he would hope they would not conclude that 
these are the only two hot spots the region is concerned about.  It would be more 
interesting to know what they consider hot spots, so he would prefer not mentioning 
specific hot spots.  Mrs. Hynes stated that the letter could ask what the hot spots are 
and what are the mitigation plans for those spots.   

 
Mrs. Bulova observed that the letter states that the current HOV lanes work 

“extremely” well.  She stated that she has had some experiences that the existing HOV 
lanes are not always operating well because of different choke points.  Mr. Zimmerman 
replied that if the standard is that there are never any problems, then it clearly does not 
meet those standards and never will under any circumstance.  However, if it is 
evaluated in terms of the rate of flow of people through the corridor, then the current 
system is tremendously effective.  Mrs. Bulova stated that “extremely” implies that there 
is no room for improvement.  Mrs. Hynes suggested an alternative of listing the statistic 
that the current HOV facility on I-95/395 moves twice as many people in half the lanes 
compared to conventional lanes.  Therefore, this is the standard that the project needs 
to exceed for this region to consider the project a success. 

 
Mr. Smedberg asked if the issue of BRT should be included in the letter.  Mr. 

Zimmerman stated he would be supportive. He expressed his opinion that he feels 
NVTC and the rest of the region were misled because the first presentation was a 
“BRT/HOT Lanes Proposal.”  Chairman Euille agreed that it is important to reference 
BRT in the letter.   

 
Chairman Euille stated that the letter will be revised to include commissioner 

comments.  Mr. Smedberg asked that the letter be circulated among Executive 
Committee members prior to being sent.  There were no objections. 

 
Mrs. Hynes moved, with a second by Mr. Smedberg, to authorize NVTC’s 

Chairman Euille sign and send the letter, after incorporating the changes discussed at 
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this meeting.  The vote in favor was cast by commissioners Albo, Badger, Bulova, 
Ebbin, Euille, Greenfield, Hynes, Maller, McKay, Smedberg and Zimmerman. 

 
NVTC Nominating Committee for 2009 
 
 Chairman Euille reported that he has appointed the Executive Committee to 
serve as the Nominating Committee.  The committee will propose a slate of officers at 
the next meeting. 
 
 
Metro Items 
 
 Ridership at Virginia’s Metrorail Stations.  Metrorail ridership remains very strong 
in Northern Virginia. 
 
 Possible Relocation of WMATA Headquarters.   At its November 20th meeting, a 
WMATA Board committee deferred discussion until January, 2009 at the request of a 
District of Columbia board member.  

 
 TPB Report on Metro Access.  TPB has released a report about Metro Access 
performance. On November 20, 2008 the WMATA Board approved the first Metro 
Access Revenue Vehicle Fleet Management program.  The current fleet of 458 vehicles 
serves 21,000 customers and provided over 1.7 million trips in FY 2008.  Ridership is 
forecast to reach 2.9 million by FY 2013. 

  
 Elimination of Paper Transfers.  Effective January 4, 2009, paper transfers on 
Metrobuses will be eliminated.  The only way to transfer will be via the SmarTrip card.  
Transfer times will extend from two hours to three hours of unlimited travel in either 
direction.     

        
  
Regional Transportation Items 
 
 Media Coverage of NVTC’s Mode Share Results.  NVTC’s media release on 
mode shares at the Beltway screen line in the I-95 corridor captured the attention of 
various media outlets. 
 
 First Third of FY 2009 Transit Ridership in Northern Virginia.  Very strong 
ridership gains persist for all systems, although accurate Metrobus ridership data 
continue to be elusive.   
 
 Matt Tucker Leaving DRPT.  Mr. Tucker has taken a position with the North 
County Transit District of California, effective January 5, 2009.   He was DRPT’s 
Director and an alternate member of NVTC’s Board. 
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NVTC Financial Items for October, 2008 
  

Commissioners were provided with the financial reports and there were no 
questions or comments. 
 
 
Appreciation for Commissioner Gerald Connolly 
 
 Chairman Euille announced that Mr. Connolly is leaving NVTC after serving 
continuously since 1999.  He has been elected to the U.S. Congress.   An engraved 
acrylic award was on display that will be given to Mr. Connolly.  
 
 
Closed Session for Personnel Item 
 

Mr. Zimmerman moved, with a second by Ms. Bulova, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2-
3711A (1) of the Code of Virginia), the Northern Virginia 
Transportation Commission authorizes discussion in Closed 
Session concerning a personnel item, pertaining to the annual 
performance review of NVTC’s executive director.  

 
The vote in favor was cast by commissioners Albo, Badger, Bulova, Ebbin, Euille, 

Greenfield, Hynes, Maller, McKay, Smedberg and Zimmerman. 
 
The commission entered into Closed Session at 10:02 P.M. and returned to 

Open Session at 10:37 P.M. 
 
Mr. Zimmerman moved, with a second by Mr. Smedberg, the following certification: 
 

The Northern Virginia Transportation Commission certifies that, to 
the best of each member’s knowledge and with no individual 
member dissenting, at the just concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under the Freedom of Information Act 
discussed; and 
 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened were heard, 
discussed or considered. 
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The vote in favor was cast by commissioners Albo, Badger, Bulova, Ebbin, Euille, 
Greenfield, Hynes, Maller, McKay, Smedberg and Zimmerman. 

 
Mr. Zimmerman moved, with a second by Mr. Smedberg, to approve the changes 

to Mr. Taube’s compensation package as discussed during Closed Session and to 
direct Chairman Euille to convey these changes to Mr. Taube.  The vote in favor was 
cast by commissioners Albo, Badger, Bulova, Ebbin, Euille, Greenfield, Hynes, Maller, 
McKay, Smedberg and Zimmerman. 

 
   

Adjournment 
 
 Without objection, Chairman Euille adjourned the meeting at 10:38 P.M. 
 
Approved this 8th day of January, 2009. 
 
 
 
       ________________________ 
        
       Chairman 
 
 
____________________________ 
 
Secretary-Treasurer 
 
   



 

 

 
 
 
          AGENDA ITEM #2 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 31, 2008 
 
SUBJECT: Oath of Office for New NVTC Commissioners 
              
 
 If any new commissioners have been selected to join NVTC they are required to 
receive an oath of office. 
 
 Chairman Euille will administer the following oath to any new commissioners: 
 

I do solemnly swear that I will support the constitution of the United 
States and the Commonwealth of Virginia and that I will faithfully 
discharge all the duties incumbent upon me as a member of the 
Northern Virginia Transportation Commission, according to the best of 
my ability.   

  
 
  

 



 

 

 
 
         

AGENDA ITEM #3 
 
 

MEMORANDUM 
 

 
TO: Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: December 31, 2008 
 
SUBJECT: Election of NVTC Officers for 2009 and Oath of Office. 
              

    
NVTC’s executive committee, serving as a nominating committee, has 

recommended the following slate of officers for NVTC for 2009. 
 
 Chairman:  Hon. Chris Zimmerman 
 Vice-Chairman:  Hon. Catherine Hudgins 
 Secretary-Treasurer: Hon. William Euille 
 
 The commission should vote to select its 2009 officers. Chairman Euille will 
administer the following oath to the new officers: 
 

I do solemnly swear that I will support the Constitution of the United States and 
the Commonwealth of Virginia and that I will faithfully discharge all the duties 
incumbent upon me as an officer of the Northern Virginia Transportation 
Commission, according to the best of my ability. 

 
 The newly elected chairman will present a gift to Chairman Euille. 

 
 



 

 

 
      AGENDA ITEM #4 

 
MEMORANDUM 

 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 31, 2008 
 
SUBJECT: Selection of NVTC Representatives to Boards and Committees. 
              
 
 The new NVTC chairman will announce NVTC nominations for the WMATA, VRE 
and VTA boards to be acted upon by the commission.  Some of these actions may be 
contingent on subsequent action by local boards and councils as their nominees may 
not be known by January 8th.  The chairman will also announce his committee 
assignments.  
 
 Incumbents and vacancies are listed below: 
 
WMATA Board 
 
 Principals     Alternates 
  
 Hon. Catherine Hudgins   Hon. Jeffrey McKay 
           
 Hon. Chris Zimmerman   Hon. William Euille     
 
VRE Board 
 
 Principals     Alternates 
  
 Hon. Sharon Bulova    Hon. Jeff McKay 
          
 Hon. Patrick Herrity  
       
 Hon. Chris Zimmerman   Hon. Jay Fisette 
    
 Hon. Paul Smedberg    Hon. Tim Lovain 
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Virginia Transit Association Board of Directors 
 
 Principals     Alternates 
 
 Hon. Chris Zimmerman   Hon. Mary Margaret Whipple 
 Hon. William Euille    Richard K. Taube 
        
 
 
NVTC Legislative Committee 
 
 Hon. William Euille (Chairman) 
 Hon. Dave Albo (House of Delegates) 
 Hon. Mary Margaret Whipple (Senate) 
 Hon. Catherine Hudgins  
 Hon. Mary Hynes 
 Hon. Jeff Greenfield  
 Hon. David F. Snyder 
 Hon. Kelly Burk  
 
NVTC Executive Committee 
 
  
 Hon. Chris Zimmerman, Chairman (nominated) 
 Hon. Catherine Hudgins, Vice Chairman (nominated)  

Hon. William Euille, Secretary-Treasurer (nominated) 
 Hon. Mary Margaret Whipple, General Assembly 
  
  
 



 

 

 
 

         
            AGENDA ITEM #5  

 
 

MEMORANDUM 
 

 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 31, 2008 
 
SUBJECT: Designation of NVTC Signatories and Pension Trustees 
             
 
 After NVTC’s new Secretary-Treasurer is elected, NVTC should adopt the 
attached resolution #2118.  The resolution will establish that the new officer is eligible to 
sign NVTC documents (including financial transactions) and to serve as trustee of 
NVTC’s Employees’ Pension Trust. 
 



 

 

 
 
 
 
 

 
RESOLUTION #2118 

 
 

SUBJECT: Designation of NVTC Signatories and Pension Trustees. 
 
WHEREAS: The Honorable ________________has been elected Secretary-Treasurer 

of NVTC for 2009; and 
 
WHEREAS: NVTC desires that the person holding the office of Secretary-Treasurer be 

designated as an official signatory as well as a pension trustee. 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation  

Commission hereby selects the following persons to serve as NVTC 
signatories (who are eligible to sign individually for any transaction of less 
than $5,000 and with one other signatory for transactions of $5,000 or 
greater) and the same individuals shall serve as NVTC employees’ 
pension trustees. 
 
 
Hon. __________  Secretary-Treasurer 
Richard K. Taube  Executive Director 
Scott C. Kalkwarf  Director of Finance and Administration 
Colethia Quarles  Assistant Financial Officer 
 
 

 
Approved this 8th day of January, 2009. 
 
        
 
             

Chairman 
                                               
Secretary-Treasurer  

 
 



 

 

 

 

 

         AGENDA ITEM #6 

 

MEMORANDUM 

 

TO:  Chairman Euille and NVTC Commissioners 

FROM:  Rick Taube  

DATE:  December 31, 2008 

SUBJECT: Public Hearing on and Approval of NVTC’s 2009 Workprogram and 
 Schedule. 

              

 The attached draft workprogram and schedule have been posted on NVTC’s 
website for a month for review by the public.  Local staff discussed the workprogram in 
November and December.  NVTC staff will provide a brief review of 2008 
accomplishments and plans for 2009 prior to a public hearing.    
 

 Following the public hearing, the commission is asked to approve the 2009 
workprogram and schedule with whatever revisions are appropriate based on the 
public’s input.  
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NVTC’S 2008 
ACCOMPLISHMENTS AND 

2009 GOALS, OBJECTIVES, 
WORKPROGRAM AND 
MEETING SCHEDULE

WHAT’S NEW FOR 2009? 1

NVTC MISSION

To serve the public by providing a forum for elected p y p g
officials to achieve an effective regional transportation 
network.  Focusing primarily on transit, NVTC will develop 
strategies, identify funding sources, advocate for 
additional funding, prioritize allocations, oversee transit 
systems such as VRE and WMATA, and pursue new 
transit programs.  NVTC will work to improve mobility, 

2

p g p y,
reduce traffic congestion, protect the environment and 
stimulate the regional economy by increasing transit and 
ridesharing use.

2
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1. Develop policy and advocate favorable legislation:
Increase transit ridership, obtain adequate funding and coordinate 
priorities.

GOALS AND OBJECTIVES

priorities.

2. Seek and advocate funding:Stable and reliable transit funding 
from federal, state and private sources.

3. Coordinate transit service:Understandable fares, convenient 
schedules, good customer service, efficient performance.

4. Manage grants, contracts and trust funds:Allocate costs 
equitably, ensure compliance and invert safely and effectively.

5. Provide oversight for WMATA and VRE:Reduce costs and 
control local subsidy growth, improve service quality, facilitate regional 
cooperation.

6. Support coordinated regional efforts:Improve air quality, 
conserve energy, integrate land use and transportation, promote 
telework.

7. Deliver public information, marketing and customer 
service:Inform transit customers, taxpayers, elected officials and the 
media, identify NVTC as the primary“data agency” for transit in Northern 
Virginia.

3

2008 MAJOR 
ACCOMPLISHMENTS  

Legislative Advocacy: Assisted NVTA in collecting regional 
revenues and, following the February 
adverse Supreme Court decision, in 
refunding them and shutting down 
NVTA’s office in an orderly manner. 

New Funding: Twelve federal grants managed for 
Arlington, Alexandria, Fairfax County 
and Falls Church totaling $8.5 

ll b h l h dmillion, bringing the total authorized 
to over $66 million. 

Reconciled gas tax collections 
totaling a record $42.3 million, up 
from $38.2 million in FY 2007. 4
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2008 MAJOR 
ACCOMPLISHMENTS  

Coordinate Transit Service: Closed out $6.1 million contract for $
484  SmarTrip fareboxes for 
Northern Virginia’s local bus systems. 
Tested accuracy of 99.9%.  Market 
penetration as high as 98% (on 
Loudoun County Transit).

Closed out $200,000 contract for a 
real-time bus arrival system (known real time bus arrival system (known 
as MARTHA and tested on Falls 
Church’s GEORGE bus system). Final 
product proved to be very effective 
and an inexpensive option for smaller 
transit systems.

5

2008 MAJOR 
ACCOMPLISHMENTS  

Manage Grants/Contracts/Trust Funds:
Awarded consulting contract for of real-time bus arrival system 
for Alexandria ($738 000)  including text messaging and webfor Alexandria ($738,000), including text-messaging and web-
based maps.

Achieved flawless audits for NVTC and NVTA. 

Managed trust fund assets of $54 million per financial 
management employee at an administrative cost of less than 
$0.003 per $1 of assets.

Oversight of WMATA and VRE:

Finally received authorization for $150 million annually in new 
federal funding for WMATA and worked to clarify Northern 
Virginia’s share and develop acceptable Compact amendment 
language. 

6
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2008 MAJOR 
ACCOMPLISHMENTS  

Regional Coordination: Represented transit’s interests in 
DRPT’s study of transit improvements on 
th  I 95/395 HOT L  i  $195 the I-95/395 HOT Lanes assuming $195 
million of new funding.

Coordinated comments on DRPT’s 
plans (ITS, transit, TDM, multi-modal 
and rail) and many new processes 
(asset management database, 
maintenance of effort, Master 
A t  f  d Agreement, performance and 
compliance reviews, etc.)

Completed screenline mode share 
study outside the Beltway in the I-
95-RT 1 corridor and publicized results.

7

2008 MAJOR 
ACCOMPLISHMENTS  

Public Information: Continued to serve as Public Information office for 
NVTA and maintain NVTA website and its “virtual 
ffi ”  office.”  

Significantly upgraded NVTC’s website with new 
look and improved performance monitoring. 

Completed the final report on Life: Get on Board, 
NVTC’s transit travel training project for seniors.  
Received award from Virginia Transit Association.

Received 3.25 million requests for e-schedules in 
the first 11 months of 2008, up 16% from 2.8 
million in the same period of 2007.

Prepared over 30 media releases, set up over 75 TV 
and radio interviews, and worked with reporters on 
over 200 articles to support transit funding. 

8
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2009 MEETING SCHEDULE

• First Thursday of each month (except January 1st

meeting will be January 8th).

• No meeting in August.

• February 5th meeting in Richmond on Local 
Government Day at 5:30 p.m. in General Assembly 
Building jointly with NVTA.Building jointly with NVTA.

99

2009 WORKPROGRAM

Administrative Budget:g

$1.2 million

Includes $310,000 local contributions (unchanged since 
FY 2002)

Nine employees (seven full-time)p y ( )

Workprogram activities:

85 specific actions for FY 2009 organized by goal. 

10
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2009 WORKPROGRAM

New for 2009:

Legislative Advocacy:

GIS maps of legislative districts showing transit routes and 
state transit shortfalls.

Post November, 2009 tour of Northern Virginia transit and 
transit-oriented development for legislators.

New Funding:

Identify transit projects that are ready-to-go and actively seek 
federal stimulus funds.

11

2009 WORKPROGRAM

New for 2009:

Coordinate Transit Service:Coordinate Transit Service:

Conduct an ITS Vendor Workshop with DRPT focusing on 
integration of systems and open sources.  

Help coordinate transit planning for Inauguration Day. 

Assist in setting up regional databases and parts inventories 
for SmarTrip fareboxes.

Identify opportunities for universities and transit systems to 
enhance campus access and relieve congestion and parking enhance campus access and relieve congestion and parking 
pressure.

Manage Grants/Contracts/Trust Funds:

Obtain new agreements with NVTC’s state and federal grant 
sub-recipients to comply with mandates.

Manage Alexandria’s bus arrival project and seek to 
integrate it with WMATA’s regional database.

12
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2009 WORKPROGRAM

New for 2009:

Manage Grants/Contracts/Trust Funds:

Manage $1 million TransAction 2035 plan update for NVTA.

To meet new DRPT requirements file approximately 365 
progress reports on state grants in FY 2009 and twice as 
many in FY 2010.

At the request of local staff, seek up to $66 million in federal 
grants authorized on behalf of Alexandria, Fairfax County and 
Falls Church.

Assist Falls Church in implementing NVTC’s MARTHA real-
time bus arrival system and work with DRPT to make the 
software widely available.

13

2009 WORKPROGRAM

New for 2009: 

Oversight of WMATA and VRE:

Encourage prompt enactment of Compact amendments to 
receive $150 million annually of federal funding for WMATA.  

Resolve with WMATA’s partners Virginia’s share and seek new 
state funding. 

Coordinated Regional Efforts:Coordinated Regional Efforts:

Coordinate regional comments on DRPT plans including ITS, 
Statewide Transit, TDM, Multimodal and Rail.

Coordinate any stops in NVTC jurisdictions for a ferry 
demonstration originating in Prince William County.

14
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2009 WORKPROGRAM

New for 2009: 

Public Outreach:

Maintain NVTA’s website and “virtual office.”

Lead public outreach for NVTA’s TransAction 2035 plan 
update.

Implement NVTC’s federal Title VI outreach. p

15

2009 WORKPROGRAM

Major Ongoing Activities for 2009:

Legislative Advocacy:g y

Annual state and federal NVTC legislative agenda.

Annual VTA legislative agenda.

CTB pre-allocation testimony.

Funding:

16

Maintain educational PowerPoints on “How Transit is Organized in 
Northern Virginia” and “The Case for Increased Funding of Public 
Transportation in Northern Virginia.”

Employ database and spreadsheet models for monthly reconciliation of 
Virginia Department of Taxation motor fuels tax collections and work with 
on-site auditors to resolve discrepancies.  NVTC receives and holds in 
trust over $40 million annually. 
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2009 WORKPROGRAM

Major Ongoing Activities for 2009:

Coordinate Transit Service:

Manage consultants and auditors for collection of data and submission of 
NTD reports yielding $6 million annually for WMATA over and above  
NVTC’s costs.

Grants/Contracts/Trust Funds:

Maintain NVTC subsidy allocation model (up to $200 million distributed 
annually.)

17

Apply for up to $300 million of state assistance annually.

Manage jurisdiction trust fund accounts with balances averaging over 
$100 million.

Execute an annual contract to provide buses for Falls Church’s GEORGE.

Complete $52,000 test of hydrogen-fuel injection on CUE buses in the 
city of Fairfax and publicize the results. 

2009 WORKPROGRAM

Major Ongoing Activities for 2009:

WMATA and VRE:

Appoint board members.

Co-own VRE assets of $138 million.

Protect NVTC’s interests as new members of VRE are considered. 

Coordinated Regional Efforts:

18

Coordinated Regional Efforts:

Maintain transit performance database on-line and work continuously to 
verify accuracy and publicize results.

Coordinate studies in major corridors and publicize results.
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2009 WORKPROGRAM

Major Ongoing Activities for 2009:

Public Outreach:

Maintain, improve and promote NVTC’s website as the primary source of 
transit information in the region. 

Maintain e-schedules for transit customers using NVTC’s consultants.

19



 

 

 

NVTC FY 2009 WORK PROGRAM 

List of Products/Projects 

 

Goal # Products/Projects 
  

1. Policy and Advocacy -GIS maps of General Assembly districts showing 
transit routes and state transit funding shortfalls. 
 
-Annual state and federal legislative agenda. 
 
-Annual Virginia Transit Association legislative 
agenda. 
 
-Provide subscription legislative tracking service to 
NVTC/PRTC jurisdictions/agencies. 
 
-Post November, 2009 legislative tour of Northern 
Virginia transit and transit-oriented development. 
 
-CTB pre-allocation testimony. 
 
 
 

2. Funding  -Maintain PowerPoint presentations on the “Case for 
Increased Funding of Public Transit in Northern 
Virginia,” “How Transit is Organized in Northern 
Virginia,” and the “VRE Chronology.” 
 
-Reports to MAC and NVTC on reconciliation of 
Department of Taxation’s motor fuel tax collections 
($40 million annually.) 
 
-On-line guidebook on sources of funding for transit 
projects. 
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3. Coordination -Manage consultants and auditors for collection and 
filing of National Transit Database reports (yields $6 
million for WMATA annually). 
 
-Manage and promote $1.5 million annual Ride Free 
program (free bus fares on forecast bad air days). 
 
-Manage and promote regional e-schedule project.  
 
 

4. Grants/Contracts/Trust Funds -Maintain and update NVTC’s subsidy allocation 
model (up to $200 million distributed annually). 
 
-Apply on behalf of NVTC jurisdictions, WMATA and 
VRE for state grants (eligibility of up to $300 million). 
 
-Provide up to 365 progress reports in FY 2009 to 
DRPT on WMATA and jurisdiction grant-funded 
projects, expected to double in FY 2010. 
 
-Manage jurisdiction trust fund accounts (average 
over $100 million). 
 
-Prepare financial statements for fiscal year 
independent audits of NVTC and NVTA. 
 
-Manage NVTA’s transportation plan update 
(TransAction 2035 @ $1 million). 
 
-Manage Alexandria’s federal grant-funded city wide 
bus technology project ($1 million +), and obtain 
funds for its share of the Potomac Yard project ($5 
million authorized) and Eisenhower Valley transit 
improvements ($1.9 million). 
 
-Manage Arlington’s federal grants for Potomac Yard 
($1.2 million so far) and authorized to obtain funds 
for CNG buses, Rosslyn Metrorail and other 
improvements totaling $7.1 million. 
 
-Obtain authorized federal funding for Fairfax 
County’s projects in Route 1 corridor, Metro Matters, 
and access ramp improvements at Vienna Metro 
totaling $51.0 million.  
 
-Obtain authorized federal grant funding of $2.1 
million for Falls Church’s intermodal transit center. 
 
-Produce and adhere to performance based annual 
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administration budget ($1 million +). 
 
-Implement low-cost software for automated bus 
location in Falls Church (MARTHA for GEORGE). 
 
-Execute contract to provide buses for Falls Church’s 
GEORGE. 
 
-Manage test of hydrogen fuel injection technology in 
the city of Fairfax’s CUE buses ($100,000). 
 

5. WMATA  and VRE -Appoint WMATA and VRE Board members. 
 
-Responsible for VRE assets co-owned with PRTC 
of $268 million.  
 
 

6. Coordinated Regional Efforts -Maintain transit performance on-line database. 
 
-Using GIS tools, develop a report on per-capita 
transit ridership in areas actually served by transit. 
 
-Direct annual mode share corridor studies and 
reports with VDOT and MWCOG. 
 
-Conduct an ITS Vendor Workshop with DRPT 
focusing on integration of systems and open 
sources. 
 
-Help coordinate transit planning for Inauguration 
Day.  
 
 

7. Public Outreach -Maintain, improve and promote NVTC’s website as 
the primary source of transit performance data for 
the region. 
 
-Direct NVTA’s public outreach mission and maintain 
website. 
 
-Direct public outreach for NVTA’s regional 
transportation plan update (TransAction 2035). 
 
-Produce podcasts to promote transit use.  
 
-Maintain e-schedules for transit customers using 
NVTC’s consultant.  

 



 

 

 
 
 
 
 
 

 

NVTC’S 2009 GOALS, OBJECTIVES 
AND WORKPROGRAM 

 
 
 
 
 

--DRAFT: November 18, 2008--



 
 

 
 

2009 NVTC Meeting Schedule 
[Meetings start at 8:00 P.M.] 

   

MONTH DATE AGENDA 

January 8 Elect officers.  Select WMATA and VRE Board members, VTA 
representatives and NVTC Legislative Committee members.  
Conduct a public hearing and approve 2009 goals, schedule and 
workprogram.  Approve FY 2010 VRE budget.  Discuss draft 
NVTC FY 2010 budget.      

February 5* Approve FY 2010 NVTC budget.  Review progress on state and 
federal legislative agenda.  Approve NVTC and VRE state grant 
applications.   

March 5 Review progress on state and federal legislative agenda. Review 
progress on WMATA budget for FY 2010.   

April 2 Review completed 2009 General Assembly session.   

May 7 Approve comments on WMATA FY 2010 budget.   

June 4 Focus on regional transit performance. Renew Falls 
Church/WMATA/NVTC operating agreement for GEORGE. 

July 2 Review mid-year progress on NVTC workprogram. Approve 
DRPT contracts for NVTC and VRE FY 2010 grants. 

August  No Meeting. 

September 3 Forward preliminary NVTC FY 2011 budget to local jurisdictions.   

October 1 Review quarterly progress on NVTC’s workprogram.  Approve 
CTB pre-allocation testimony. 

November 5 Approve FY 2009 NVTC and VRE audits.   

December 3 Select NVTC Nominating Committee for 2010 officers. Approve 
legislative agenda for 2010.  Review progress on 2009 
workprogram and release draft 2010 workprogram for public 
review and comment.             

*February meeting with NVTA in the General Assembly building in Richmond starting at 5:30 p.m.
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NVTC EXECUTIVE COMMITTEE 
2009 MEETING SCHEDULE 

    
[All meetings 7:30 - 8:00 P.M. prior to NVTC meetings in the small conference 
room.] 
    
MONTH DATE SUBJECT 
    
January 8 Legislative items. 
           
February 5 No meeting. 
           
March 5 Review General Assembly session. 
           
April 2 Review quarterly progress on workprogram. 
           
May 7 Review NVTC policies on topical transit issues. 
           
June 4 Examine VRE performance. 
           
July 2 Mid-year review of progress on workplan. Meet with auditors 

to preview FY 2009 audit.  
   
August  No meeting. 
           
September 3 Preliminary NVTC FY 2011 budget.  Executive director 

performance review. 
           
October 1 Review quarterly progress on workprogram. 
           
November 5 FY 2009 NVTC and VRE audits.   
           
December 3 Select NVTC Nominating Committee for 2010 officers.  

Consider 2010 legislative agenda.  Review progress on 
2009 workprogram and preview 2010 workprogram. 
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NVTC MANAGEMENT ADVISORY COMMITTEE 
2009 MEETING SCHEDULE 

    
[All meetings begin at NVTC at 1:30 P.M. on the third Tuesday of each month.  At each 
meeting the agenda and suggested material for the upcoming NVTC board meeting are 
reviewed.] 
    
MONTH DATE SUBJECT 
    
January 20 FY 2010 state grant application; NVTC administrative budget 

for FY 2010; NVTC legislative agenda. 
           
February 17 Progress on legislative agenda.  

           
March 17 Review of legislative accomplishments; WMATA FY 2010 

budget issues. 
           
April 21 To be determined. 
           
May 19 To be determined. 
           
June 16 Mid-year progress review on NVTC workprogram; authorize 

funding of scope of work for NTD data collection; authorize 
funding of scope of work for e-schedules maintenance and 
promotion. 

           
July  No meeting. 
           
August 18 NVTC preliminary administrative budget for FY 2011. 
           
September 15 Review draft CTB pre-allocation testimony.   

October 20  NVTC audit for FY 2009. 
           
November 17 Draft NVTC legislative agenda for 2010; first draft 2010 NVTC 

work program. 
December 15 Proposed 2010 workprogram; VRE and NVTC budgets for FY 

2011. 
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NVTC MISSION STATEMENT 
 
  
To serve the public by providing a forum for elected officials to achieve an effective 
regional transportation network.  Focusing primarily on transit, NVTC will develop 
strategies, identify funding sources, advocate for additional funding, prioritize allocations, 
oversee transit systems such as VRE and WMATA, and pursue new transit programs.  
NVTC will work to improve mobility, reduce traffic congestion, protect the environment 
and stimulate the regional economy by increasing transit and ridesharing use. 
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GOALS AND ACTIONS FOR 2009* 
 
 
1. DEVELOP POLICY AND ADVOCATE FAVORABLE LEGISLATION 
 
 Goal: Devise and implement legislative strategies based on sound policy 

analysis to increase transit ridership, obtain adequate funding, and coordinate 
priorities with members and other agencies.  

  
Actions: 
 
1. With the support of local staff, identify transit issues that require policy decisions 

and assemble data and perform policy analyses to facilitate those decisions (e.g. 
fare integration, development of new technology, service expansion, customer 
safety and system security).  Work with local legislative liaisons to develop 
strategies for improved transit funding and to educate General Assembly members 
about Northern Virginia’s transit needs.  Update and distribute tools such as GIS 
maps of General Assembly districts to illustrate transit service availability and 
funding needs. 

 
2. Adopt a state and federal legislative agenda and work with local jurisdictions, 

Virginia Transit Association (VTA) and other groups, as appropriate, to 
implement the agenda and the supporting NVTC policies. Work with delegations 
in Richmond and in Washington D.C. as needed to promote NVTC’s approved 
agendas.  Capitalize on opportunities as a new pro-transit administration 
takes office with a supportive Congress and the need to stimulate the 
economy.  Emphasize a greater role for transit in authorizing the next six 
years of federal funding programs.  Conduct NVTC’s February meeting on 
Local Government Day at the General Assembly in Richmond, jointly with the 
Northern Virginia Transportation Authority.  Obtain reduced rate for on-line 
legislative monitoring service and share access with member jurisdictions.  
Provide legislative alerts to commissioners and local staff during the session.  
Focus on transit funding. 

 
3. Participate on the American Public Transportation Association’s (APTA) 

legislative and commuter rail committees to define and implement a federal 
legislative strategy as part of a broad, nationwide pro-transit coalition.  Provide 
special assistance to areas contemplating new commuter rail service.  

 
4. Participate on VTA's executive, legislative and ad hoc committees to help define 

and implement an effective state legislative strategy for the transit industry and 
strengthen VTA as an organization and keep it responsive to Northern Virginia’s 
concerns.   Co-chair VTA events such as the Transit Day rally in Richmond, chair 
VTA’s Legislative Committee, encourage NVTC board members to serve as 
VTA officers and assist transit systems in special legislative promotions with 
NVTC’s public outreach and web-design expertise.  
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5. Prepare written testimony and appear at the CTB's annual pre-allocation 
hearings on public transit funding priorities and at the Transportation Planning 
Board (TPB) and other hearings as appropriate.  Advocate NVTC’s policies 
including balanced transportation and stable and reliable funding.  

 
6. After the November, 2009 elections, prepare and distribute detailed maps 

for each legislative district showing transit service and funding needs. 
 

7. Perform research and policy analyses that support NVTC’s legislative 
positions, such as monitoring the relationship between gas prices, vehicle 
miles traveled by automobiles and transit ridership. 

              
*Note :  New initiatives for 2009 are shown in bold type.  
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2. SEEK AND ADVOCATE FUNDING  
 
 Goal: Identify and implement cooperative strategies with member governments 

to gain additional transit revenues and work to obtain adequate, dedicated, stable 
and reliable financial support from the federal government and the commonwealth 
and the private sector.  

 
Actions: 
 
1. Through NVTC’s Management Advisory Committee, coordinate with WMATA and 

local transit systems potential regional CMAQ and RSTP transit project applications 
to be submitted to the Northern Virginia Transportation Authority (NVTA) by NVTC 
each year.  Apply for funds and prepare air quality analyses at the request of NVTC’s 
jurisdictions (e.g. Air Quality Code Red free bus fares). 

 
2. Produce financial projections and analyze alternative funding mechanisms to 

bridge the growing gap between transit operating and capital needs versus 
available financial resources.  Actively participate in regional and statewide 
efforts to define public transit needs and identify funding sources, such as 
corridor studies, TPB's vision plan and constrained financial plan update, VTrans 
2035 and Northern Virginia's 2035 transportation plan update. Analyze funding 
proposals produced by those studies and identify policy issues for consideration 
by the commission.  Maintain up to date PowerPoint presentations on “The Case 
for Increased Funding of Public Transportation in Northern Virginia,” “How 
Public Transportation is Organized in Northern Virginia,” and the “VRE 
Chronology” to help educate elected officials, the media and the public. 

 
3. Identify and seek to implement stable, reliable, permanent and dedicated funding 

sources for operating and capital expenses for WMATA, VRE and local transit 
systems.  Help coordinate regional efforts and prepare analysis tools, brochures 
and editorials to promote such funding.  Safeguard the current sources of transit 
funding available to NVTC’s local governments. 

 
4. Organize improved information sharing between local governments and the 

Virginia Department of Taxation and more effective auditing to facilitate efficient 
collection of NVTC’s two percent motor fuels tax and increased knowledge of 
taxpayer responsibility on the part of gas station owners.  Provide office space for 
an administrative employee of the Department to assist in monitoring 
compliance.  Employ database and spreadsheet models to identify unanticipated 
discrepancies for particular stations and jurisdictions.  Monitor the required 
reconciliation of motor fuels tax collections by jurisdiction.  Brief NVTC’s MAC 
group regularly on processes, issues, and solutions. 

 
5. Serve as the central point of contact for Northern Virginia transit system financial 

information.  Periodically update NVTC’s guidebook on sources of funding for 
transit projects.  Identify and obtain funding for new transit projects that are 
recommended by NVTC’s jurisdictions. 
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3. COORDINATE TRANSIT SERVICE 
 
   Goal: Work with all public and private transit providers to coordinate all transit 

service within Northern Virginia, with emphasis on understandable fares, convenient 
schedules, proper information, good customer service, efficient performance and 
access by disabled persons.  Help to clarify roles of respective agencies and 
governments to avoid overlaps or gaps in jurisdiction.  Work to improve the safe and 
orderly movement of people and goods, primarily by encouraging greater use of 
integrated public transit and ridesharing systems.  Involve the public in identifying 
problems and solutions.  Use NVTC's management advisory committee as a forum 
to work out cooperative solutions and keep local governments fully informed. 
Emphasize better bicycle and pedestrian access to transit facilities and services.  

 
Actions: 
 
1. Work with local governments to coordinate collection and dissemination of 

performance data for FTA's National Transit Database reports. Collect 
performance data and maintain a shared database that uses NTD and other 
sources.  Encourage transit systems to use the data to improve efficiency.  
Publish the data on NVTC’s website. Help Northern Virginia’s transit systems 
comply with DRPT’s new performance data requirements. Ensure that the data 
are consistent, timely and accurate.  Determine interest in a regional 
performance measurement workshop (jointly with DRPT).  Develop 
accurate performance data on per capita transit ridership for those areas 
actually served by transit. Use GIS to identify populations within range of 
transit routes.  Develop a methodology and share with DRPT for statewide 
use. 
 

2. Manage consultants to continue NTD data collection for all of Northern Virginia’s 
transit systems and oversee collective funding of this work that brings at least $5 
million annually of federal revenues to this region. 

 
3. Assist WMATA and Northern Virginia’s transit systems in utilizing SmarTrip 

fareboxes and implementing efficient regional databases and parts 
inventories.  

 
4. Manage a related contract with DRPT for SmarTrip point-of-sale devices for 

Loudoun County. 
 
5. Assist Northern Virginia’s transit systems in planning for the success of the 

regional initiatives such as the SmarTrip customer service 
center/clearinghouse and the elimination of paper transfers. 

 
6. Manage the region’s ongoing CMAQ-funded program to provide free bus fares 

during forecast Air Quality Code Red Ozone alerts. Continually analyze the 
effectiveness of the program and suggest ways to make it more efficient in 
reducing air pollution and greenhouse gases.  
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7. Continue an ongoing project to provide free electronic transit schedules to 
persons using personal digital assistants and pocket computers.  Ensure that 
transit schedules are kept current, work to expand to the entire metropolitan 
region and report regularly on performance.  Develop an annual operational and 
promotional budget for funding by the local jurisdictions and manage the agreed 
upon marketing campaign, including interior bus and bus shelter display ads and 
website promotions. 

 
8. Support regional pedestrian safety initiatives and encourage bicycle and 

pedestrian use. Publicize and seek to expand "bike on rail and bus" opportunities. 
Encourage all agencies to incorporate bike and pedestrian access at major transit 
centers and transfer locations.  Assist VDOT in ensuring that the 
recommendations from its Northern Virginia Regional Bikeway and Trail Network 
study that focus on connections to transit are implemented.  Support initiatives of 
such groups as the National Center for Bicycling and Walking and its Walkable 
Communities Workshops. Poll transit systems to determine the extent of bicycles 
on-board buses and railcars. With this data, propose methods to increase such 
use.  

 
9. Serve on regional task forces examining options for improved transit, such as 

WMATA’s Regional Mobility Panel and the Pike Transit initiative. 
 
10. Assist Northern Virginia’s transit systems in monitoring progress on 511 traveler 

information telephone systems.   
 
11. Utilize regional bus stop and route network databases to analyze opportunities 

for transit service improvements, using GIS and other tools.  Also consider 
improvements in bus shelter availability and maintenance. 

 
12. Identify opportunities to bring together universities and transit systems to 

enhance access to campuses and relieve parking pressure, partially funded 
with student fees. 
 

13. Renew each June 30th the joint operating agreement with Falls Church, 
WMATA and NVTC for GEORGE.  NVTC controls the buses.  
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4. MANAGE GRANTS, CONTRACTS AND TRUST FUNDS 
 
 Goal: Facilitate the fair and equitable allocation of costs among governments, 

persons using transportation services and facilities and others who benefit.  Manage 
grants fairly and effectively, according to state and federal laws and NVTC's policies.  
Invest trust fund assets prudently to maximize returns consistent with safety. 

  
Actions: 
 
1. Use NVTC's subsidy allocation model to incorporate the most recent WMATA and 

local budget information on transit costs, revenues and subsidies.  Using NVTC's 
adopted allocation formula, determine each local government's share of NVTC 
assistance.  Use their percentages to apportion shares of local contributions to 
NVTC's administrative budget.  Maintain detailed spreadsheets to calculate NVTC's 
formula.  Provide early estimates each year to assist local governments in budget 
planning. 

 
2. Prepare and submit NVTC and VRE state grant applications (approximately $200 

million) due on February 1, 2009, using DRPT’s automated OLGA system. 
 
3. Manage state grants to prepare proper billings, obtain timely reimbursements and 

file quarterly progress reports.  Reprogram funds as needed, in consultation with 
NVTC's Management Advisory Committee, to be certain grant funds are spent on 
eligible projects within the state time limits (e.g. Burke Centre VRE canopy, Route 
1 transit improvements).  Work with grantor agencies to achieve the maximum 
feasible flexibility in using the funds in order to meet expiration deadlines with no 
loss of funds.  Obtain agreements with sub-recipients to ensure compliance. 

 
4. Prepare timely and accurate quarterly cash flow forecasts of transit assistance 

sources and uses for NVTC’s local jurisdictions.  Assist local jurisdictions in 
spending promptly the proceeds of state bond issues. 

 
5. Prepare financial reports for NVTC's annual audit.  Manage a   multi-year audit 

services contract.  Accomplish an unqualified auditors' opinion and provide to the 
appropriate regulatory agencies.  Anticipate concerns of outside auditors and 
work to alleviate in advance any such concerns.  Develop and implement 
appropriate responses to any concerns of auditors contained in management 
letters.  

 
6. Respond to DRPT’s new audit initiatives and grant policies and work with 

NVTC’s jurisdictions to fine-tune the new procedures, if necessary, so they work 
to the advantage of all parties. Encourage DRPT to provide timely grant 
contracts.  

 
7. Maintain up-to-date compilations of state and federal grant regulations.  Ensure 

staff is adequately trained in grant and project management and alerted to any 
changes in regulations.  Maintain current procurement documents to facilitate 
prompt release of authorized requests for proposals and invitations for bids.  
Obtain agreements with sub-recipients to ensure compliance.  
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8. Promote NVTC as an effective grant-management agency to assist NVTC’s 

jurisdictions.  Approach other agencies to have NVTC apply for and manage 
such grants as CMAQ/ RSTP.  

 
9. Manage federal funds on behalf of Alexandria for demonstrations of new bus 

technologies.  Procure consulting assistance and manage projects for the city, 
including a real-time bus arrival information system.  Work to integrate this 
system with WMATA’s regional database. 

 
10. Apply for federal funds on behalf of Fairfax County for bus facility and service 

improvements in the Route 1 corridor.  Work with Fairfax County’s project 
manager to ensure timely compliance with all federal grant regulations. 

 
11. Work with Alexandria and Arlington to apply for federal funds for BRT service 

improvements in the Crystal City/Potomac Yard corridor, for subsequent citywide 
transit improvements in Alexandria, and for access improvements in Rosslyn.  If 
it is mutually agreed to proceed, seek authorization to execute administrative 
agreements with those jurisdictions.  The agreements would specify the 
respective management responsibilities of all the parties and the timing of the 
future grant applications that NVTC will be called upon to submit. 
 

12. Manage NVTA’s regional transportation plan update (TransAction 2035). 
 
13. If asked by Arlington and Fairfax County, serve as project manager for the 

Columbia Pike Streetcar project. 
 

14. Provide accounting services to NVTA without charge and manage any required 
NVTA audits.  Also maintain financial records, obtain any needed insurance 
and notify regulatory agencies. 
 

15. Continue to publicize the results of the Phase 1 and Phase 2 NVTC senior 
mobility studies. Work with transit systems to test and implement the 
recommendations.   
 
 

16. To facilitate NVTC management accountability, accomplish performance-based 
budgeting. The proposed FY 2010 budget incorporates 12 performance measures 
for NVTC’s administrative and financial management functions as well as seven 
measures for the planning, project management, public outreach and legislative 
functions.   

 
17. Cooperate with DRPT to promote NVTC’s MARTHA project that developed 

and tested low-cost software using cell-phones mounted on buses to locate 
vehicles and allow customers to receive real-time arrival information. Provide the 
results for use at smaller transit systems around the commonwealth using open 
source software protocols.  Develop a guidebook for transit systems to 
select appropriate bus arrival products.  Seek a grant to modify MARTHA 
system to import Google Transit’s route and stop data directly.  Report to 
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NVTC’s board on the status of real-time bus arrival systems among NVTC’s 
jurisdictions, including costs and benefits of each.  Assist Falls Church with 
implementing the MARTHA system, including operating staff and customer 
surveys, if asked.  

 
18. Complete the final report on a grant-funded contract to equip four city of Fairfax 

CUE buses with hydrogen fuel injection systems to demonstrate for at least 9 
months the air quality and fuel efficiency benefits compared to costs.  Publicize 
the results to assist transit systems elsewhere.  Seek to develop similar 
technologies using lessons learned. 
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5. PROVIDE OVERSIGHT FOR WMATA AND VRE 
 
 Goal: Exercise leadership on issues pertaining to oversight of the WMATA and 

VRE systems, particularly budget and finance, to reduce costs and control the 
growth of local subsidies and fares while improving service quality.  Effectively 
manage ongoing transit services for which NVTC is responsible and develop 
efficient management structures that facilitate regional cooperation and support.  

  
Actions: 
 
1. In January, appoint Virginia's two principal and two alternate members of the 

WMATA Board of Directors.  Provide staff support to WMATA Board members.   
As needed, facilitate caucuses of Virginia's Board members and their staffs to 
develop consensus positions prior to committee and board meetings.  Keep 
NVTC commissioners informed of pending WMATA Board decisions of regional 
significance.  Invite WMATA’S General Manager periodically to brief the 
entire NVTC Board on important issues. 

 
2. Monitor the development of WMATA’s budget.  Provide recommendations to 

local jurisdictions and the WMATA Board, as appropriate. 
 
3. Participate actively on WMATA’s Jurisdictional Coordinating Committee. 
 
4. Work with NVTC’s MAC group to monitor WMATA’s MetroAccess, focusing on 

cost sharing and performance issues. 
 
5. Assist local and state officials in obtaining $1.5 billion of dedicated funding 

authorized by Congress for WMATA. 
 
6. As co-owner of VRE (with assets of $217 million, outstanding debt issued by 

NVTC of $83 million and annual operating/capital budgets of over $60 million) 
appoint NVTC's principal and alternate members of the VRE Operations Board, 
maintain close communications with PRTC and VRE staff, coordinate 
presentation of action items to the VRE Board and commissions, and monitor 
ongoing operations for consistency with the Master Agreement and approved 
budgets, customer service quality and NVTC jurisdictions' interests.   

 
7. Support the VRE team as it negotiates with DRPT, CSXT, Norfolk Southern and 

Amtrak to agree on multi-year access and operations contracts and to clarify and 
accomplish rail service priorities in the Richmond-Washington, DC corridor. 

 
8. Support annual VRE customer service surveys each spring and ridership surveys 

each October, by reviewing the design of the survey and providing zip code 
verification. 
 

9. As agreed with VRE management, assist in implementation of VRE projects as 
well as in the implementation of the VRE strategic plan and other initiatives.  
Focus on policy analysis (e.g. cost and service neutrality for new VRE entrants).   
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10. Protect NVTC’s interests as additional jurisdictions are encouraged to join 

PRTC and become participating VRE members.  
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6. COORDINATE  REGIONAL EFFORTS 
 
 Goal: Support coordinated regional efforts to improve air quality, conserve 

energy, boost the economy, respond to emergencies and integrate land use and 
transportation.  Pursue new transit opportunities and actively support telework. 

 
Actions: 
 
1. Seek opportunities to act on NVTC’s policy of preserving future transit rights-of-

way (e.g. on I-66) and WMATA’s and VRE’s policies promoting transit-oriented 
development. 

  
2. Monitor the implementation by VDOT and the Virginia State Police of revised and 

improved policies for notifying and consulting with transit systems when lifting 
HOV restrictions during traffic emergencies. Support enhanced enforcement on 
all HOV facilities and utilize VDOT’s promised real-time database to analyze 
performance and recommend solutions.   

 
3. Participate in planning, preliminary engineering and environmental analysis for 

transit in the Dulles Corridor and other locations such as the Capital Beltway and 
I-95/395 as requested by WMATA, VDOT, DRPT and/or local jurisdictions.  For 
example, at VDOT’s request represent transit’s interests on a subcommittee of 
the Operations Committee for the I-95 Beltway HOT lanes project.  NVTC is also 
a core project partner on VDOT/ FHWA’s Integrated Corridor Management 
Initiative for I-66/50/29 (in Phase 1 a concept of operations is being developed).  
NVTC is also a stakeholder in the ongoing EIS review for the 14th Street Bridge 
project and is represented on a multi-agency Capital Beltway Southside study.  

 
4. Advocate coordination of the transit, vanpool and ridesharing components of 

planning studies by MWCOG, VDOT, DRPT, NVTA and others, and provide data 
if applicable. 

  
5. Assist NVTC commissioners who are members of NVTA, TPB, and other 

regional groups and provide data, responses, NVTC meeting summaries and 
recommendations to these organizations as appropriate. 

 
6. Work to establish NVTC as the chief advocate of Intelligent Transportation 

Systems (ITS) investments for transit, not by competing for scarce funding but by 
conducting low-cost demonstrations, evaluating the results, and more actively 
encouraging all of NVTC’s transit providers to adopt similar technologies.  
Examples include: web-based automated bus stop information signs; on-board 
bus stop enunciators; passenger counters; automated maintenance devices; 
parking carousels; variable pricing of roads and parking; parking capacity 
electronic message signs; and alternative fuel technologies.  Promote joint 
procurements for uniformity and cost saving. Advocate inter-operability. Help 
educate board members and the public.  Utilize NVTC’s web-based ITS 
performance methodology and link to similar methods made available by 
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USDOT.  Complete evaluation reports on lessons learned from demonstrations 
of new technology for grant-funding agencies and other interested parties.  
Coordinate comments for DRPT’s ITS plan, with emphasis on non-
proprietary devices and software, integration and proper ITS regional 
architecture.  With DRPT, conduct an ITS Vendor Workshop focusing on 
integration of systems and open sources.  

 
7. Develop information from research on this and other regions to help NVTA, 

WMATA and other transit organizations define lower-cost strategies for meeting 
congestion challenges in the short term using such mechanisms as exclusive 
transit lanes, bus rapid transit, priority lanes, queue jumping, jitneys, route-
deviation transit, vanpools and real-time information devices.  Publicize the 
results and work to achieve public acceptance.  Work with the local jurisdictions 
to initiate appropriate demonstrations of these mechanisms.   For example, 
consider ways in which vanpools could be encouraged with seed money, 
gas cards or temporary paid drivers.  Obtain data on current vanpool use 
(origins/destinations) and examine whether data can be obtained to qualify 
WMATA to receive more FTA formula funds.  Explore improved 
connections to VRE stations and other suburb to suburb commutes via 
taxis and vanpools. 

 
8. From various published forecasts, plans and corridor studies, assemble mode 

split and other data to provide a convenient source of comprehensive transit 
market performance data.  Use the data to encourage efficient transit 
management, expanded transit ridership and greater public awareness.  Use 
newly available statistically significant traffic counts by MWCOG/TPB of persons 
traveling in Northern Virginia’s major corridors. Advocate continued and 
expanded funding for these corridor traffic counts.  Make this information 
available in user-friendly formats on NVTC’s website.  Work to expand the counts 
and mode share calculations. 

 
9. Actively promote telework initiatives and encourage the commonwealth to take 

the lead with its own employees and the private sector.  
 
10. Assist transit systems, VDOT, DRPT, TPB, MWCOG and others in developing 

and testing coordinated regional emergency response plans.  Focus on 
developing a unified transit position to facilitate these plans.  Update a series of 
transit emergency response plans, focusing on key station areas in Northern 
Virginia, Maryland and D.C. via the Regional Bus Operators Group meeting 
at WMATA.  Considerations include bus re-routing, traffic signalization, signs, 
and communications. Monitor MWCOG’s RESF 1 process for responses to 
severe emergencies and assist in developing MWCOG’s Regional Transportation 
Coordination Plan for incidents of less severity. 

 
11. Examine public-private HOT lane proposals for the Beltway, I-95 and elsewhere 

and work to ensure adequate transit access and the use of toll revenues to help 
support transit operations.  Actively participate on the new DRPT Transit 
Advisory Committee to articulate transit concerns and resolve any issues.  Take 
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the lead in assertively presenting a coordinated transit plan that protects the 
interests of transit systems and their customers. 

 
12. Assist area transit agencies and local governments in resolving an effort by the 

Fredericksburg Area MPO to divert some federal transit formula assistance away 
from WMATA.  NVTC opposes this diversion. 

 
13. Assist area transit agencies and local governments in preparing for the expected 

disruptions due to the Base Realignment and Closure Commission’s 
recommendations to shift tens of thousands of new jobs to Ft. 
Belvoir/Engineering Proving Ground.  Help articulate and advocate 
comprehensive transit improvements. 

 
14. Assist other MWCOG groups working for cleaner air, including MWAQC and 

Clean Air Partners with an emphasis on reducing greenhouse gases through 
transit use. 
 

15. Coordinate access to potential ferry demonstrations originating in Prince 
William County that may seek to serve one or more of NVTC’s jurisdictions. 
 

16. Look for opportunities to apply lessons learned in NVTC’s senior mobility 
study, parts 1 and 2, including enhanced travel training.  
 

17. Help coordinate transit planning for Inauguration Day.  
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7. DELIVER PUBLIC INFORMATION, MARKETING AND CUSTOMER SERVICE 
 
 Goal: Reach out to transit customers and the general public, listen to customer 

concerns and implement improvements to boost regional transit ridership.  
 
Actions: 
 

1. Serve as the central point of contact for the news media, interest groups and the 
general public for transit issues in Northern Virginia, making referrals to other 
transit agencies and local governments when appropriate.  Initiate contacts with 
media representatives via calls and visits.  Provide NVTC’s reports, analyses and 
policies with easy to understand explanations of their content and significance.  
Help transit systems prepare to respond effectively to media and other public 
inquiries during emergencies and at other times by sponsoring seminars on best 
practices.  Establish media opportunities for NVTC board members to promote 
NVTC’s mission. 

 
2. Assist NVTA’s public outreach mission actively maintain NVTA’s “virtual 

office” and website, and lead public outreach for NVTA’s regional 
transportation plan update (TransAction 2035). 

 
3. Provide the following resources to the public utilizing enhanced graphics and 

GIS-mapping: 
 

a. Maintain and improve NVTC’s website, to focus on informing the public about 
opportunities to be involved in regional transit and ridesharing planning; 

 
b. Distribute NVTC's brochure, reports and agendas to encourage more public 

involvement, again emphasizing easy-to-use web-based applications; 
 
c. Publish electronically an annual NVTC Handbook to provide a detailed 

description of the commission's history, mission and accomplishments, 
including the commission's workprogram, policies and by-laws; 

 
d. Link to other regional transit databases to provide information about regional 

transit services to better inform the public;  
 
e. Maintain a transit system performance database; 
 
f.    Staff transit information booths at fairs and other public events; 
 
g. Prepare NVTC faxed/e-mailed alerts to persons wishing to be kept informed 

on some or all transit issues in Northern Virginia, with direct links to NVTC’s 
website; 

 
h. Distribute periodic “transit nuggets” with information about transit’s success in 

a catchy format that can be posted on web-sites and used by transit 
advocates in educating the public; 
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i. Provide draft letters on NVTC’s website for the use of citizens wishing to 

support NVTC’s legislative and policy positions.  Provide links to other groups 
supporting these positions; and 

 
j. Continue distribution of NVTC’s monthly meeting materials primarily via 

NVTC’s website with e-mailed notices. 
 

k. Provide timely material for “blog sites” on relevant topics. 
 
4. Survey WMATA, VRE and local jurisdictions to compile innovative marketing 

activities, host coordination meetings, facilitate transit topics for the Marketing 
and Outreach Specialists Consortium and the Northern Virginia Public 
Information Officers and report at least annually to the commission and 
jurisdictions.  Cooperate with DRPT in establishing an annual statewide 
conference for Virginia transit communicators to share insights. Assist APTA in 
marketing and public information activities.  Help plan VTA conferences.  

 
5. Continue technical support for transit stores and Transportation Management 

Associations (e.g., serve on Boards of Directors and consultant selection 
committees).  Assist with logo design, marketing, consultant selection, 
performance evaluation, fare collection, web design and customer service issues.  
Compile and post on NVTC’s website a list of transit stores and TMA’s in 
the region. 

 
6. Look for opportunities to partner in order to stage events and promotions that 

will emphasize the effectiveness of transit and ridesharing and the need for 
additional transit funding (e.g. Greater Washington Board of Trade, Google.) 

 
7. After the November, 2009 elections, conduct periodic tours of transit systems 

and transit-oriented development for legislators and senior state officials, with the 
cooperation of NVTC’s transit systems and local legislative liaisons.  

 
8. Monitor NVTC and NVTA website performance with monthly and quarterly 

compilations of user statistics.  
 

9. Reach out to “electronic hitchhiking” firms (e.g. NuRide) and car-sharing 
organizations (e.g. Zip Car) for joint promotion opportunities. 
 

10. Help the region’s transit systems receive recognition for outstanding 
achievements by pursuing awards (such as APTA’s Ad Wheel for marketing 
excellence).  
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11. Upgrade NVTC’s equipment and meeting facilities to improve public access.  
With budgeted funds, procure a new telephone system.  Consider installation of 
an overhead projector, web-cam and sound system.  Investigate streaming video 
of NVTC meetings. 
  

12. Seek funding for additional public surveys, focus groups and “coffee talks” to test 
innovative fare and service initiatives. 
 

13. Produce low-cost videos for the web on such topics as the “Agony of Auto 
Commuting;” “Adventures on the Bus;” “Seniors on Transit;” etc.  
 

14. Develop cooperative region-wide programs to introduce teenagers to 
transit, building on the success of Arlington’s “I Ride” initiative. 
 

15. Implement NVTC’s federal Title VI program with active outreach to 
immigrants, simplified messages and NVTC/NVTA website 
accommodations. 
 

 
 
 
 
 



 

 

 

 

          

        AGENDA ITEM #7  

 

TO:               Chairman Euille and NVTC Commissioners 

FROM:    Rick Taube and Scott Kalkwarf 

DATE:  December 31, 2008 

SUBJECT:   Preliminary FY 2010 NVTC Administrative Budget and Performance   
          Objectives 

 

 The commission is asked to review two versions of the attached budget.  The 
original revision has been reviewed as recently as mid-December   by local staff and by 
the commission in September, 2008.  As explained below, the second version accounts 
for significant changes since September.  The commission may act on one of the two 
versions of this budget now or request additional scenarios and defer action until 
February 5, 2009. 

 Again for FY 2010, total local contributions are held constant at $310,000, in both 
versions, with individual local shares based on shares of state grants and regional gas 
taxes received from NVTC.  After adjustment for inflation, total local contributions are 
almost 17 percent lower than in FY 2002, which is the last time the total local 
contributions were increased.  The commission could request that total local 
contributions be reduced by substituting state contributions, which are taken off the top 
of NVTC’s state aid. 

NVTC ended FY 2008 with an unappropriated surplus of $82,500 and those 
funds are being used to help fund this proposed FY 2010 budget. 

 In the preliminary budget presented to the commission in September, the overall 
level of expenditures would increase in FY 2010 by 3.1% compared to the approved 
budget for FY 2009.   Over the last decade, NVTC’s administrative expenditures have 
increased by a third (approximately the growth of the Consumer Price Index), while 
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responsibilities have grown substantially (e.g. funds under management have doubled).  
NVTC’s staff size actually has been reduced by 10 percent over that decade. 

 In the original version of the budget, a contingency of six percent was included 
for potential performance-based salary adjustments for NVTC staff. 

 Since the preliminary budget was presented, two significant developments have 
occurred.  First, unprecedented financial pressures are being experience by NVTC’s 
state and local funding partners.  Most, if not all, of these jurisdictions are not including 
any salary increases for employees (merit or cost of living) in their FY 2010 budgets.  
Second, NVTC suddenly lost a valued employee who left to work for Arlington County, 
but at the same time NVTC located and hired a more senior applicant with skills that are 
already proving to be very valuable.  Accordingly, NVTC staff has prepared a second 
version of the FY 2010 budget for consideration by the commission.  The second 
version eliminates all staff salary increases and adjusts the budget for the additional 
costs of the new employee.  Because the anniversary dates of NVTC’s employees are 
spread throughout the year, the most significant budget savings from eliminating salary 
increases are not realized until FY 2011 and beyond.  

 The preliminary budget document also includes performance objectives for the 
organization and details about the degree to which objectives were met in previous 
years.  

 



 
 
 

 
 
 
 
 

PRELIMINARY BUDGET 
 

FISCAL YEAR 
2010 

 
(July 1, 2009 – June 30, 2010) 

 
 
 
 
 
 
 

--September 4, 2008 -- 
 

 



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
BUDGETED FISCAL YEAR 2010 REVENUE

PRELIMINARY

FY 2010-2009
Approved Preliminary Budget

FY 2008 Budget Budget Increase Percentage
Actual FY 2009 FY 2010 (Decrease) Change

1    Commonwealth of Virginia 718,350$    723,380$    774,500$    51,120$       7.1%

2         Alexandria 39,498        37,875       38,513       638              1.7%
3         Arlington 63,653        60,728       62,573       1,845           3.0%
4         City of Fairfax 6,857          7,209         6,765         (443)             -6.2%
5         Fairfax County 175,638      177,574     179,609     2,035           1.1%
6         Falls Church 3,533          3,608         3,042         (566)             -15.7%
7         Loudoun 20,821        23,007       19,497       (3,510)          -15.3%

Total Local Jurisdictions 310,000      310,000     310,000     -                  0.0%

8    Total Commonwealth of Virginia 1,028,350   1,033,380  1,084,500  51,120         4.9%
   and Local Jurisdictions (Note 1)

9    Interest Earned 25,330        18,000       23,000       5,000           27.8%

10  Project Chargebacks (Note 2) 75,000        70,000       70,000       -                  0.0%

11  Project Grant Billings 7,064          -                 -                  -                  0.0%

12  Appropriated Surplus (Note 3) (4,372)         100,500     82,500       (18,000)        -17.9%

       Total Revenue 1,131,372$ 1,221,880$ 1,260,000$ 38,120$       3.1%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
SCHEDULE OF FISCAL YEAR 2010 EXPENDITURES

PRELIMINARY
FY10 - FY09

Approved Preliminary Budget
FY 2008 Budget Budget Increase Percentage 
Actual FY 2009 FY 2010 (Decrease) Change

Personnel Costs
1 Salaries (Note 4) 700,183$   700,900$    742,500$   41,600     5.9%
2 Intern -               -                 -                -               N/A
3 Temporary Employee Services -               1,000         1,000        -               0.0%

       Total Personnel Costs 700,183    701,900     743,500    41,600     5.9%

Benefits
Employer's Contributions

4 FICA 45,499      47,400       51,200      3,800       8.0%
5 Group Health Insurance (Note 5) 41,919      62,900       74,500      11,600     18.4%
6 Retirement (Note 6) 55,504      57,600       61,700      4,100       7.1%
7 Workmans & Unemployment Compensation 4,007        3,200         3,400        200          6.3%
8 Life Insurance 3,250        4,100         4,150        50            1.2%
9 Long Term Disability Insurance 3,127        4,400         4,600        200          4.5%

       Total Benefit Costs 153,306    179,600     199,550    19,950     11.1%

Administrative Costs 
10 Commissioners Per Diem (Note 7) 15,450      42,000       19,450      (22,550)    -53.7%

Rents: 180,033   188,730    194,500    5,770       3.1%
11     Office Rent (Note 8) 170,621    176,780     182,600    5,820       3.3%
12     Parking / Metrochek 9,412        11,950       11,900      (50)           -0.4%

Insurance: 3,663       4,500        4,300        (200)        -4.4%
13     Public Official Bonds 1,950        2,600         2,400        (200)         -7.7%
14 Liability and Property 1 713 1 900 1 900 - 0 0%14     Liability and Property 1,713        1,900         1,900                       0.0%

Travel: 7,673       16,700      14,200      (2,500)     -15.0%
15     Conference Registration 845           2,100         2,000        (100)         -4.8%
16     Non-Local & Conference Travel 2,552        4,700         3,400        (1,300)      -27.7%
17     Local Meetings & Related Expenses (Note 9) 3,516        6,400         5,800        (600)         -9.4%
18     Training & Professional Development (Note 10 760           3,500         3,000        (500)         -14.3%

Communication: 9,837       11,950      11,500      (450)        -3.8%
19     Postage 3,424        4,700         4,700        -               0.0%
20     Telephone - LD 1,179        1,350         1,300        (50)           -3.7%
21     Telephone - Local 5,234        5,900         5,500        (400)         -6.8%

Publications & Supplies 12,687     23,900      18,600      (5,300)     -22.2%
22     Office Supplies 2,628        4,200         4,000        (200)         -4.8%
23     Duplication and Paper (Note 11) 9,559        9,700         9,600        (100)         -1.0%
24     Public Information (Note 12) 500           10,000       5,000        (5,000)      -50.0%

Operations: 19,966     25,650      20,000      (5,650)     -22.0%
25     Furniture and Equipment (Capital) (Note 13) 13,010      13,150       8,000        (5,150)      -39.2%
26     Repairs and Maintenance 1,285        1,000         1,000        -               0.0%
27     Computer Operations (Note 14) 5,671        11,500       11,000      (500)         -4.3%

Other General and Administrative 6,099       6,950        6,800        (150)        -2.2%
28     Subscriptions 662           400            400           -               0.0%
29     Memberships 1,366        1,800         1,700        (100)         -5.6%
30     Fees and Miscellaneous 3,055        2,950         2,950        -               0.0%
31     Advertising (Personnel/Procurement) (Note 15 1,016        1,800         1,750        (50)           -2.8%

       Total Administrative Costs 255,408    320,380     289,350    (31,030)    -9.7%

Contracting Services
32 Auditing (Note 16) 22,475      18,000       25,600      7,600       42.2%
33 Consultants - Technical -               1,000         1,000        -               0.0%
34 Legal -               1,000         1,000        -               0.0%

       Total Contract Services 22,475      20,000       27,600      7,600       38.0%

          Total Operating Program 1,131,372$ 1,221,880$ 1,260,000$ 38,120$   3.1%
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1.    Commonwealth of Virginia and Local Jurisdictional Contributions 

 
 Each NVTC jurisdiction is assigned a share of the local portion of NVTC’s 
administrative budget based on its share of revenue received by NVTC on behalf of 
jurisdictions from all sources in the previous year.  This procedure is required by state statute 
and results in changes in contributions from one year to another that vary for each jurisdiction 
depending on relative shares of revenue received.  The allocation in this FY 10 budget is 
based on the FY 09 Subsidy Allocation Model. 
 
2.    Project Chargebacks 
  
 This line consists primarily of charges for NVTC staff support for the VRE project 
and reimbursed from VRE’s budget.   
 
3.      Appropriated Surplus 
 
 Included as a source of revenue in the FY 10 budget is a projected excess accumulated 
surplus that is available to offset the proposed operating budget expenses.  This surplus is in 
excess of the commission’s anticipated minimum operating requirements. 
 
4.     Salaries 
 
 Salaries for fiscal year 2010 are budgeted to include merit increases for the existing 
staff.    Step increases for merit incentive raises are included up to 6%, but no cost of living 
adjustments are provided.  Each 1% of merit increase costs approximately $7,200.  Merit 
increases within the budget amount are awarded at the discretion of the executive director.   
The FY 10 budget includes nine regular staff positions, which is unchanged from the FY 09 
approved budget.     
 
5.     Group Health Insurance 
 
 NVTC’s health insurance group rates increased about 29% from the previous policy 
period ending April 30, 2007.  This is in sharp contrast to the modest rate increases NVTC 
has experienced over the past three years.   The FY 2009 budget includes a provision for 
increasing rates, based upon an average of prior years’ experience, while using the current 
policy period rates as the base. 
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6.     Retirement 
 

 The budgeted amount of employer pension contributions for the target benefit pension 
plan is based on actuarial formulas using the existing staff and the budgeted salary levels for 
FY10.  Because the formulas take into account factors in addition to payroll costs, such as 
years to retirement and investment return, changes in budgeted contributions do not 
necessarily change directly with budgeted payroll.    
 
7.   Commissioners’ Per Diem 
 
 The FY 2010 budget is based upon the regular meeting schedule, and includes per 
diems at the statutory rate of $200 for senators and delegates, and $50 for all other 
commissioners, with a contingency for increased attendance.   The previous year’s budget 
included per diems at a rate of $200 for all commissioners. 
 
8.     Office Rent 
 
 The administrative office lease was renewed during fiscal year 2001 for the period 
January 2001 through December 2010.  Rent expense is budgeted based upon the fixed costs 
of the lease, with a provision for increases in common area expenses due to rising costs. 
 
9.   Local Meetings and Related Expenses 
 
   NVTC hosts numerous regional meetings for the benefit of member jurisdictions.  
Costs of accommodating numerous meetings are the largest component of this line item, 
which also includes the costs of NVTC staff traveling to meetings elsewhere in the region.   
 
10.    Training and Professional Development 
 
 Actual expenditures fluctuate with the changing needs of staff.   While FY 08 
expenditures were below the budgeted level, a provision is maintained in the FY 10 budget 
for future staff training. 
 
11.    Duplication and Paper  
 

Duplication costs are budgeted based upon a five-year lease and maintenance contract 
entered into during FY 2006.  The duplication expenses of paper and staples, which are not 
included in the contract, have been budgeted based upon estimated usage levels.  
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12.    Public Information 
 
 Public information includes the cost of various public outreach projects.   

  
13.   Furniture and Equipment 
 
 This budget category provides for the replacement and acquisition of office furniture 
and equipment, including computer hardware.  It is expected that during FY 2010, computer 
hardware will need to be replaced or upgraded to support the operations of the commission.   
The FY 2008 and FY 2009 budgets included the expected cost of replacing the present phone 
system, which is anticipated to take place during FY 2009.   One half of these costs are 
reflected in the FY 2008 actual amount for this category. 
 
14.   Computer Operating Expense 
 
 Computer operating expenses include outside network consulting and services, 
software upgrades and supplies, and web hosting fees.  A provision has been included for 
disaster recovery efforts. 
 
15.    Advertising (Personnel/Procurement) 
 
 The FY 10 budget includes a provision for personnel and procurement advertising.  
An average of prior year costs was used to develop the budgeted amount as this category 
fluctuates from year to year. 
 
16.    Auditing 
 
 NVTC recently entered into a three-year contract for auditing services beginning with 
the audit of FY 08.  Due to a significant change in required auditing procedures, NVTC’s 
audit fees increased approximately 14% over the previous contract.  The FY 10 budget is 
based on this contract, and includes the cost of the bi-annual pension plan audit.  
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 For NVTC’s performance budgeting, a special pro-forma fund has been 
created to include the costs and revenues attributable to NVTC’s financial 
management function.  NVTC’s Director of Finance and Administration and 
Assistant Financial Officer devote 100 percent of their efforts to this function.  
NVTC’s Executive Director allocates a quarter of his time to this work.   While 
NVTC’s two secretaries and two senior planners/project managers spend about 
five percent each on invoice processing and grant billing procedures, those 
activities are considered as part of the  “planning, project management and 
public outreach” function shown in Appendix 2. 
 
 Regarding other expenses, it is assumed that a corresponding share of all 
other budget line items are attributable to this function.  The same assumption is 
made for revenues.  The attached Table 1 lists the derived costs and revenues 
for the commission’s financial management function for FY 2010. 
 
 Table 2 lists 12 performance measures which went into effect with the FY 
2007 budget by category.  Results are shown for FY 2006 through FY 2008 
actual and for FY 2009 and FY 2010 budgets.  Each year more results will be 
calculated to provide a historical record and establish favorable (or unfavorable) 
trends. 
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TABLE 1 
 

Northern Virginia Transportation Commission  
Pro Forma Financial Management Fund 

 
 

 FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Actual 

FY 2009 
Approved 
Budget 

FY 2010 
Preliminary 

Budget
Expenditures 
 

     

Personnel1 $192,500 $207,100 $217,300 $226,600 $241,100

Benefits2 46,300 43,600 56,700 58,800 65,200

Administrative Costs3 75,900 80,500 79,300 103,600 93,900

Contracting Services4 19,600 15,500 22,500 18,600 26,200

Total $334,300 $346,900 $375,800 $407,700 $426,400

Revenues 
 

 

Total5 $334,300 $346,900 $375,800 $407,700 $426,400
 

 
 
Notes: 
 

1. Includes all salaries of the Director of Finance and Administration 
and the Assistant Controller and a quarter of the salary of the 
Executive Director. 

 
2. Includes benefits of the above three positions. 

 
3. Includes the same share of administrative costs as of 

salaries/benefits. 
 

4. Includes the entire cost of NVTC auditors and a proportion of legal 
and technical consultants. 

 
5. Assumes the same share of revenues as of expenses. 
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TABLE 2 
 

NVTC PERFORMANCE BUDGET MEASURES* 
--Financial Management Function-- 

 
 FY 2010   FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 
Performance Measure  Actual  Actual  Actual  Budget Budget 
 
Input: 
 
1.  Maintain tight budget  Yes  Yes  Yes  Yes  Yes 
     controls to keep NVTC’s $310,000 $310,000 $310,000 $310,000 $310,000 
     total local contributions 
     to NVTC’s budget to no 
     more than $310,000 
     annually. 
 
2.  Effectively manage trust Yes  Yes  Yes 
     fund assets at a ratio of  $42M  $44M  $54M  
     at least $50 million per 
     full time equivalent  
     financial management  
     employee (state aid may  

decline in 2010). 
 
Output: 
 
3.  Produce acceptable  Yes  Yes   Yes 
     state aid grant applications $252M $288M $287M 
     for WMATA, local bus   
     systems and VRE each 

year (totaling at 
     least $290 million) by the 
     state deadline (currently 
     February 1st).  
 
4.  Produce a preliminary   Yes  Yes  Yes   Yes 
     allocation of anticipated  $112M $109M $140M $167M 
     fiscal year revenues and 
     expenses (totaling at least  

$150 million) for each NVTC 
     jurisdiction by June 1st of  
     each year using NVTC’s  
     subsidy allocation model and 
     complete the final projection  

(state aid may decline in 2010). 
 
*Effective with FY 2007 budget. 
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 FY 2010   FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 
Performance Measure  Actual  Actual  Actual  Budget Budget 
 
Efficiency: 
 
  5. Effectively manage trust Yes  Yes  Yes  
      fund assets and grant    $0.004 $0.004 $0.003 
      revenues contracted at  
      an administrative cost 

ratio of no more than  
$0.003 per $1 of assets 
and revenues. 

 
  6. By careful monitoring of Yes  Yes  Yes 
      Department of Taxation  0.2%  0.2%  0.2% 
      expenses and proactive 

work with the department’s 
field auditors, seek 

      to maintain the ratio of  
      administrative costs  

passed through to NVTC 
at or below 0.2 percent 
of total motor fuel tax 

      revenues ($42.3 million for  
FY 2008) credited to NVTC. 

 
  7. Effectively manage    Yes  Yes  Yes  Yes  Yes 
      NVTC’s employee flexible $118  $118  $118  $118  $118 
      benefits program in house 

at an annual savings of at 
least $118 per employee 
compared to outside  

      management. [Note: 
because it is impractical to 
update the baseline 
estimate regularly, it is 
proposed that this measure 
be discontinued for FY 2010 
and beyond.] 

 
   8. Co-own at least $265  Yes  Yes  Yes  
       million of VRE assets at  $0.0004 $0.0004 $0.0003 
       a management fee to  

VRE of no more than  
       $0.0003 per dollar of 

assets. 
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 FY 2010   FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 
Performance Measure  Actual  Actual  Actual  Budget Budget 
 
 
Service Quality: 
 
  9. In each annual audit, no  Yes  Yes  Yes 
      subsidy allocation or trust 

fund audit adjustments  
required by auditors 

      as well as no material 
deficiencies in internal 
controls and no related 

      material management letter  
      comments. 
 
 
10. All trust fund grant   Yes  Yes  Yes 
      reimbursement requests 

from jurisdictions with 
      proper documentation  

processed within five 
working days in order  

      to maximize investment 
earnings and cash flow. 

 
Outcome: 
 
11. 100% timely subsidy    Yes  Yes  Yes  
       payments to WMATA on  

behalf of jurisdictions  
       to avoid any late payment  
       penalties. 
 
12. Working with NVTC’s   No    No     No 
      jurisdictions, achieve    ($55,700    ($33,500   ($17,784 
      100% of grant funds   lapsed in    lapsed in    lapsed in 

billed with no material  bus shelter    Jurisdiction  Jurisdiction 
lapsed funds returned  grant or            Capital     Capital 
to granting agencies.  0.07% of    Grant or     Grant or 
     year end     0.04% of     0.02% of  

trust fund     year end      year end 
balance)    trust fund     trust fund 
     balance)     balance) 
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For NVTC’s performance budgeting, a special pro-forma fund has been 
created to include the costs and revenues attributable to NVTC’s planning, project 
management and public outreach functions.  NVTC’s Executive Director allocates 
three-quarters of his time to this work.   NVTC’s two secretaries, director of 
planning, director of public outreach, and two project managers are included. 
 
 Regarding other expenses, it is assumed that a corresponding share of all 
other budget line items are attributable to this function.  The same assumption is 
made for revenues.  The attached Table 1 lists the derived costs and revenues for 
the commission’s planning, project management and public outreach functions for 
FY 2010. 
 
 Table 2 lists seven performance measures by category that went into effect 
for the first time with the FY 2008 budget. Results are shown for FY 2006 through 
FY 2008 actual and for FY 2009 and FY 2010 budget if known at this time.  Each 
year more results will be calculated to provide a historical record and establish 
favorable (or unfavorable) trends. 
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TABLE 1 
 

Northern Virginia Transportation Commission  
Pro Forma Planning, Project Management, Public Outreach Fund 

 
 

 FY 2006 
Actual

FY 2007 
Actual

FY 2008 
Actual

FY 2009 
Budget 

FY 2010 
Budget

Expenditures 
 

     

Personnel1 $434,900 $437,300 $482,900 $475,300 $502,400

Benefits2 97,200 103,100 96,500 120,700 134,400

Administrative Costs3 171,400 170,000 176,100 216,800 195,400

Contracting Services4 0 0 0 1,400 1,400

Total $703,500 $710,400 $755,500 $814,200 $833,600

Revenues 
 

 

Total5 $703,500 $710,400 $755,500 $814,200 $833,600
 
 

      
Notes: 
 

1. Includes all salaries of NVTC employees except the Director of 
Finance and Administration, Assistant Controller and a quarter of the 
salary of the Executive Director. 

 
2. Includes benefits as in Note 1. 

 
3. Includes the same share of administrative costs as of salaries/benefits. 

 
4. Includes the remainder of legal and technical consulting not allocated 

to the financial management function. 
 

5. Assumes the same share of revenues as expenses. 
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TABLE 2 

 
NVTC PERFORMANCE BUDGET MEASURES* 

--Planning, Project Management and Public Outreach Functions-- 
 
     
  FY 2010  FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 
Performance Measure Actual  Actual  Actual           Budget Budget 
 

 
Input: 
 
1.  Actively manage seven Yes.   Yes.   Yes. 
     or more grant-funded Nine  Eight  Seven 
     projects with average  projects projects projects 
     annual revenues of averaging averaging averaging 
   at least $700,000  $109,417. $267,900. $698,400. 
   per project. 
 
Output: 
 
2.  Through effective     No.   No.  
     outreach, increase    8,123  9,193 
     hits on electronic    per day for per day for 

schedules web page   target of target of  
by at least 10% to    8,600.  9,800. 
average over 9,900 
per day.  

      
3.  Increase hits on    Yes.  No.    
     NVTC’s web page by   9,574  8,870 

at least 10% to average    annually. annually. 
     over 9,000 unique        

visitors per year.      
 
 
 
*Effective with FY 2008 budget. 
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  FY 2010  FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 
Performance Measure Actual  Actual  Actual           Budget Budget 

 
 
Efficiency: 
  4. By assisting Northern      Yes. $5.3      Yes. $6.4       Yes. $6.4 
      Virginia jurisdictions   million  per million per million per  
      in meeting annual  $160,000,  $200,000, $205,000 
      deadlines for NTD   for a net for a net for a net 
      reporting, achieve  return of return of return of 
      $6.4 million or more about  about  $6.2  
      in additional FTA  $5.1   $6.2  million. 
      formula funds for   million. million. 

WMATA per $160,000 
of state grant funds 
spent on data 
collection, for a net  
return of over $6 
million.   

 
  5. By using NVTC’s staff    Yes.  Yes. 
      skills in graphic design,   About  About 

web management and    $48,750  $48,450 
GIS mapping, save at   savings. including  
least $50 per hour of      NVTA. 
paid consulting time  
totaling $35,000  

      annually, net of software 
and other administrative 
costs. [Note: for FY 2010  
NVTA opportunities will  
be significantly reduced.] 

 
Service Quality: 
     
  6. Post 100% of NVTC   Yes.  Yes. 

meeting materials and 
approved reports on 

      NVTC website within 
24-hours of releasing 
to board members or  

      approval by the board. 
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  FY 2010  FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 
Performance Measure Actual _ Actual  Actual           Budget Budget 

 
Outcome: 
 
   7.  Complete acceptable   ---  ----  No.  

final reports and       Completed 
close out project      Senior Mobility, 
grants with no lapsed     SmarTrip and  
funds.  For FY 2009 the    MARTHA but 
target is to close out      hydrogen bus 
hydrogen bus and       still open. 
decide whether to  
continue free bus fares  
on Code Red bad air quality 
days. For FY 2010 the 
target is to complete 
negotiations for a new  
NVTC office lease and  
complete development  
of Alexandria’s real-time  
bus information system. 

 
  
  







 

 

 
 
 
          AGENDA ITEM #8 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 31, 2008 
 
SUBJECT: VRE Items 
              
 

A. Report from the VRE Operations Board and VRE’s Chief Executive Officer – 
Information Item. 
 

B. Approval of FY 2010 VRE Capital and Operating Budget and Revisions to the FY 
2009 Budget--Action Item/Resolution #2119. 
 

C. Extend CSXT’s Operating Agreement--Action Item/Resolution #2120. 
 

D. Extend Norfolk Southern’s Operating Agreement--Action Item/Resolution #2121.



 

 

Item #8A 
 

 
Report from the VRE Operations Board 
 
 
 Attached for your information are minutes from the VRE Operations Board 
meeting of December 19, 2008.  Also provided is the monthly report of VRE’s Chief 
Executive Officer, together with reports on ridership and on-time performance.  Through 
November, ridership is up 9.1 percent in FY 2009 compared to the same period in FY 
2008.
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Virginia Railway Express 
 

CHIEF EXECUTIVE OFFICER’S 
REPORT 

 
 
 
 
 
 
 
 
 
  MONTHLY DELAY SUMMARY 
 August September October November 
System wide     
Total delays 48 55 93 99 
Average length of delay (mins.) 16 13 19 16 
Number over 30 minutes 3 2 11 7 
Days with Heat Restrictions/Total days 0/21 0/21 0/22 0/17 
On-Time Performance 92.1% 90.9% 85.4% 80.6% 
Fredericksburg Line     
Total delays 17 29 50 60 
Average length of delay (mins.) 18 16 19 15 
Number over 30 minutes 1 2 8 3 
On-Time Performance 93.7% 89.4% 82.5% 73.8% 
Manassas Line     
Total delays 31 26 43 39 
Average length of delay (mins.) 15 11 18 17 
Number over 30 minutes 2 2 3 4 
On-Time Performance 90.7% 92.3% 87.8% 86.1% 

 
Average daily ridership in November was 15,769.  November ridership in 2008 was 9.2% higher 
than in November 2007, with over 1,000 more trips.  In addition, the ridership for the first four 
months of FY 2009 is 9.1% higher than the same period in FY 2008.   We continue to break top 
ten ridership day records, with 2 days represented  in November 2008.   On six days, ridership 
was 16,500 or higher with one day over 17,000. 

 
System wide on‐time performance (OTP) was 80.6% in November, with an OTP of 73.8% on the 
Fredericksburg  Line  and  86.1%  on  the Manassas  Line.    Just  over  25%  of  the  delays  were 
attributed to slow orders/restricted speeds resulting from an inspection of the rails.  Most of the 
rail deficiencies have since been repaired and the OTP has improved.    Approximately 10% of 
the delays were related to mechanical issues.  The Manassas line had 6 days in November with 
100%  on‐time  performance  and  the  Fredericksburg  Line  had  2  days  with  100%  on‐time 
performance.  Both of those days occurred on days with 100% overall on‐time performance. 

 
VRE will operate a full train schedule on Inauguration Day.  As this service was not anticipated 
in  the  original  schedule/budget  for  FY  2009, VRE  has  requested  financial  assistance  to  help 

SYSTEM RIDERSHIP 

SYSTEM ON TIME PERFORMANCE 

INAUGURATION DAY 

 December 2008 
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offset  operating  costs.  Final  information  on  schedule  and  ticket  purchasing was  posted  on 
VRE’s website on the afternoon of December 12, 2008. 
 

 
VRE  has  augmented  its  security  capabilities  during  this  period  of  heightened  security  in 
advance  of  the  Presidential  Inauguration.  Over  the  past  few  months,  VRE  has  been  the 
beneficiary of TSA’s VIPR (Visual Intermodal Prevention and Response) team operations. These 
federal  law  enforcement  teams  are  specially  trained  in  behavioral  detection  and  consist  of 
federal air marshals, TSA  inspectors and canines.   December  included  four operations at VRE 
stations and additional operations are planned for the future, including on Inauguration Day. 
 
VRE has also, through partnerships with local law enforcement departments, increased routine 
patrols at  the  stations.   Some  jurisdictions have also offered extra assistance on  Inauguration 
Day. 

 
The  7% mid‐year  fare  increase  began with  the  January monthly  tickets, which went  on  sale 
December 10th. All other VRE tickets will reflect the new prices beginning on January 5, 2009.  

 
The  12th Annual Operation Lifesaver  Santa Trains operated on  Saturday, December  13th. The 
originating  stations were  Fredericksburg, Manassas, Woodbridge  and  Burke  Centre.   As  in 
years past, all trains sold out in record time and proceeds benefit Operation Lifesaver. This year, 
all trains were staffed with both a Santa and Mrs. Santa.  Toys for Tots were also collected that 
day at the participating stations.   

 
VRE held its 13th Annual Toys for Tots collection on Wednesday, December 10, 2008. Passengers 
on  all morning  trains were  asked  to  leave  an unwrapped  toy  and/or monetary donation  for 
Toys for Tots on their seat when they reached their destination.   
 

 
VRE  will  have  a  schedule  change  on  the  Fredericksburg  line  on  January  5,  2009.    After 
significant  research,  including  looking at over 10 months of performance data and  riding  the 
trains to calculate pure run times, we have made some minor adjustments to  improve the on‐
time performance of these trains.  In addition, to lengthen some train times about 2‐3 minutes, 
we adjusted the intermediate points to more accurately reflect what the riders are seeing.  If this 
proves  successful, we will  look  at making  similar  adjustments  to  the Manassas  line  in  the 
spring.  

 UPDATE ON VRE SAFETY AND SECURITY 

FARE INCREASE 

OPERATION LIFESAVER SANTA TRAINS 

TOYS FOR TOTS 

SCHEDULE CHANGE JANUARY 5 
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MONTHLY ON‐TIME PERFORMANCE  ON‐TIME 
PERCENTAGE 

November Fredericksburg OTP Average  73.8% 

November Manassas OTP Average  86.1% 
VRE  NOVEMBER OVERALL OTP AVERAGE  80.6% 

 
 

MONTHLY PERFORMANCE MEASURES – NOVEMBER 2008 

RIDERSHIP YEAR TO DATE   RIDERSHIP  

VRE FY 2009 Passenger Totals   1,622,106 
VRE FY 2008 Passenger Totals   1,485,973 
PERCENTAGE CHANGE  9.1% 

RIDERSHIP MONTH TO MONTH COMPARISON 

DESCRIPTION  MONTHLY RIDERSHIP 

NOVEMBER 2008  271,125 
NOVEMBER 2007  277,425 

PERCENTAGE CHANGE   9.2% NORMALIZED 
SERVICE DAYS (CURRENT/PRIOR)  17/19 















 

 

Item #8B 
 
 
 

Approval of FY 2010 VRE Capital and Operating Budget and Revisions to the FY 2009 
Budget 
 
 
 The VRE Operations Board recommends approval of Resolution #2119.  This 
resolution approves VRE’s FY 2010 capital and operating budget as well as revisions to 
VRE’s FY 2009 budget.  The vote in favor was not unanimous, as representatives from 
Stafford County and Fredericksburg voted nay.  Their comments indicated that they 
favored a proposal from representatives of the jurisdictions’ chief administrative officers 
who called for a larger FY 2010 fare increase and greater reduction in local subsidies. 
 
 Under the approved resolution, for FY 2010, VRE would continue to operate 30 
trains each workday with projected average daily ridership of 15,600.  Fares would be 
increased six percent on July 1, 2009.  The total jurisdictional subsidy would be reduced 
to $16.4 million, down $0.9 million from FY 2009. 
 
 With passage by NVTC of Resolution #2119 (and similar action by PRTC), VRE’s 
FY 2010 budget would be forwarded to participating and contributing jurisdictions for 
their consideration under the terms of the VRE Master Agreement.  



 

 

 
RESOLUTION #2119 

 
SUBJECT: Approval of VRE’s FY 2010 Capital and Operating Budget and Revisions 

to the FY 2009 Budget. 
 
WHEREAS: The VRE Master Agreement requires that the commissions be presented 

with a fiscal year budget for their consideration at their respective January 
meetings prior to the commencement of the subject fiscal year;   

 
WHEREAS: The VRE Operations Board has recommended a FY 2010 Operating and 

Capital Budget within the guidelines developed in concert with the 
jurisdictional chief administrative officers;  

 
WHEREAS: The budget is built on an average daily ridership of 15,600  and 30 trains 

with a six percent fare increase and a local subsidy reduction of $0.9 
million; and 

 
WHEREAS: The budget is designed to maintain ridership and efficient performance.  
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation 

Commission does hereby adopt the revised FY 2009 and recommended 
FY 2010 VRE Operating and Capital budget and directs that the FY 2010 
budget be forwarded to the local jurisdictions for inclusion in their budgets 
in accordance with the VRE Master Agreement; 

 
BE IT FURTHER RESOLVED that NVTC does also direct that the executive directors of 

both PRTC and NVTC submit to the Transportation Planning Board of the 
National Capital Region and to the Federal Transit Administration or other 
federal agencies, the appropriate Transit Improvement Program projects 
and grant applications for FY 2009 and FY 2010; and 

 
BE IT FURTHER RESOLVED that NVTC additionally directs that the executive director 

of NVTC should submit to the commonwealth the approved VRE budget 
as part of the VRE’s FY 2010 state aid grant applications. 

 
Approved this 8th day of January, 2009. 
       
 
            

Chairman 
                                              
Secretary-Treasurer  

























































































































 

 

Item #8C 
 

Extend CSXT’s Operating Agreement 
 
 
 The VRE Operations Board recommends approval of Resolution #2120.  This 
resolution extends the current operating agreement with CSXT through July 31, 2009 on 
the same terms while negotiations on a revised agreement continue.  The current 
extension expires on January 31, 2009.



 

 

 

 

RESOLUTION #2120 

SUBJECT:  Extend CSXT’s Operating Agreement. 

WHEREAS: The commissions currently have an amended operating/access 
agreement with CSXT relating to VRE operations in the Fredericksburg to 
Washington corridor, with said agreement ending on January 31, 2009; 

WHEREAS:  Staff is currently engaged in ongoing discussions with CSXT concerning a 
new agreement and does not anticipate conclusion of these discussions 
prior to the expiration of the amended operating/access agreement; 

WHEREAS: A proposal to extend the existing agreement to July 31, 2009, without any 
changes, is expected from CSXT; 

WHEREAS: The purpose of this extension is to allow time to negotiate and resolve the 
outstanding liability issues relating to a new agreement; and 

WHEREAS: Necessary funding has been incorporated into the FY 2009 and FY 2010 
VRE budgets to allow VRE to continue its operations over CSXT tracks via 
this contract extension. 

NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation 
Commission authorizes the VRE Chief Executive Officer to execute an 
extension of the existing amended operating/access agreement with 
CSXT to July 31, 2009. 

Approved this 8th day of January, 2009. 

 

            
Chairman 

    
Secretary-Treasurer 
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AGENDA ITEM 8-E 
ACTION ITEM 

 
 
TO:  CHAIRMAN JENKINS AND THE VRE OPERATIONS BOARD 
 
FROM: DALE ZEHNER 
 
DATE: DECEMBER 19, 2008 
 
SUBJECT: AUTHORIZATION TO EXTEND AMENDED OPERATING/ACCESS 

AGREEMENT WITH CSXT 
 
 
RECOMMENDATION:  
 
The VRE Operations Board is being asked to recommend that the Commissions 
authorize the Chief Executive Officer to execute an extension of the existing Amended 
Operating/Access Agreement with CSXT to July 31, 2009.   
 
BACKGROUND:   
 
The VRE has an Operating/Access Agreement with CSXT related to VRE operations in 
the Fredericksburg to Washington corridor.  That agreement, entered into in 1994, has 
been amended and extended several times, most recently this past June, with an 
agreed upon extension to January 31, 2009.  A further extension is being requested at 
this time to provide sufficient time to complete negotiation of a new agreement. 
 
Since December 2005, numerous negotiation sessions have been held with CSXT 
representatives on the terms of a new, long-term agreement.  Preliminary agreement 
was achieved in a number of areas to include: 
 

• Term of the agreement 
• Change in method of calculating the annual escalation 
• Incentive agreement for improved on time performance 
• Additional CSXT supervision in the VRE operating territory 
• Approval of infrastructure improvements at VRE facilities 
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Progress has slowed, however, due to a failure to reach an agreement on the level of 
liability coverage. CSXT continues to insist on including a higher level of liability and 
terrorism coverage in the new agreement.  Although we were able to cap commuter rail 
liability at the state level, the legislation does not provide protection from gross 
negligence claims or claims of third parties, i.e. nonpassengers.  Therefore, CSXT and 
Norfolk Southern continue to press for higher liability insurance coverage.  Currently, 
VRE has $250 million in coverage.  An extension of the current agreement is needed 
while this issue is resolved.   
 
FISCAL IMPACT:    
 
Funding for the CSX track access fees have been included in the FY 2009 and FY 2010 
budgets, including an escalation of 4% annually. 



 

 

Item #8D 
 

 
Extend Norfolk Southern’s Operating Agreement 
 
 

The VRE Operations Board recommends approval of Resolution #2121.  This 
resolution extends the current operating agreement with Norfolk Southern through July 
31, 2009 on the same terms while negotiations on a revised agreement continue.  The 
current extension expires on January 31, 2009. 
 
  
 
  

 



 

 

 

 

 

RESOLUTION #2121 

SUBJECT:  Extend Norfolk Southern’s Operating Agreement. 

WHEREAS: The commissions currently have an amended operating/access 
agreement with Norfolk Southern relating to VRE operations in the 
Manassas to Washington corridor, with said agreement ending on January 
31, 2009; 

WHEREAS:  Staff is currently engaged in ongoing discussions with Norfolk Southern 
concerning a new agreement and does not anticipate conclusion of these 
discussions prior to the expiration of the amended operating/access 
agreement; 

WHEREAS: A proposal to extend the existing agreement to July 31, 2009, without any 
changes, is expected from Norfolk Southern; 

WHEREAS: The purpose of this extension is to allow time to negotiate and resolve the 
outstanding liability issues relating to a new agreement; and 

WHEREAS: Necessary funding has been incorporated into the FY 2009 and FY 2010 
VRE budgets to allow VRE to continue its operations over Norfolk 
Southern tracks via this contract extension. 

NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation 
Commission authorizes the VRE Chief Executive Officer to execute an 
extension of the existing amended operating/access agreement with 
Norfolk Southern to July 31, 2009. 

Approved this 8th day of January, 2009. 

 

            
Chairman 

    
Secretary-Treasurer 



 
 
 
 
 
 
  

AGENDA ITEM 8-F 
ACTION ITEM 

 
 
TO:  CHAIRMAN KAUFFMAN AND THE VRE OPERATIONS BOARD 
 
FROM: DALE ZEHNER 
 
DATE: DECEMBER 19, 2008 
 
SUBJECT: AUTHORIZATION TO EXTEND AMENDED OPERATING/ACCESS 

AGREEMENT WITH NORFOLK SOUTHERN 
 
 
RECOMMENDATION:  
 
The VRE Operations Board is being asked to recommend that the Commissions 
authorize the Chief Executive Officer to execute an extension of the existing Amended 
Operating/Access Agreement with Norfolk Southern to July 31, 2009.   
 
BACKGROUND:   
 
VRE has an Operating/Access Agreement with Norfolk Southern (NS) relating to VRE 
operations in the Manassas to Washington corridor.  That agreement, entered into in 
1999, has been amended and extended several times, most recently this past June, 
with an agreed upon extension to January 31, 2009.  A further extension is being 
requested at this time to provide sufficient time to complete negotiations of a new 
agreement.  
 
Following detailed negotiation sessions with Norfolk Southern representatives, an 
agreement in principle was reached on all contract items with the exception of liability 
coverage.  The Operations Board and Commissions approved these terms at their June 
and July, 2005 meetings respectively, and authorized execution of a new agreement 
that conformed to each of those items. 
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Subsequent to the Commissions’ action, however, it became clear that an agreement 
on the level of liability coverage could not be reached and the contract could not be 
executed.  Norfolk Southern insists on including $500 million in liability and terrorism 
coverage in the new agreement.  Currently, VRE has $250 million in coverage.  An 
extension of the current agreement is needed while staff continues to attempt to resolve 
the insurance issue.   
 
FISCAL IMPACT:    
 
Funding for the Norfolk Southern track access fees have been budgeted in the FY 2009 
and FY 2010 budgets, including an escalation of 4% annually. 



 

 

 
 
 
          AGENDA ITEM #9 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 31, 2008 
 
SUBJECT: Testimony for the Commonwealth Transportation Board 
              
 

 The CTB will conduct a public hearing on January 13, 2009 starting at 7:00 
P.M. at the Fairfax County Government Center’s Board Room.  NVTC previously 
approved a draft statement in October, 2008 but since the hearing has only recently 
been scheduled it is necessary to update the testimony. 

 
Local staff have reviewed the attached revised draft.  The commission is 

asked to authorize its new chairman or his designee to present the testimony on 
behalf of the commission. 

 
The detailed PowerPoint version will be copied for CTB members.  A much 

shorter version is also provided to be read by NVTC’s chairman within the short 
period provided for each speaker.  



 
 

 

 
 
 

 
 

Commonwealth Transportation Board 
Public Hearing on Six-Year Transportation Plan 

January 13, 2009 
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GOOD EVENING, SECRETARY HOMER AND MEMBERS OF THE 

COMMONWEALTH TRANSPORTATION BOARD.  MY NAME IS _____ AND I AM 

CHAIRMAN OF THE NORTHERN VIRGINIA TRANSPORTATION COMMISSION. 

 

I HAVE DISTRIBUTED COPIES OF MY COMPLETE STATEMENT WHICH IS IN A 

POWERPOINT FORMAT.  IT IS ALSO AVAILABLE ON NVTC’S WEBSITE IF YOU 

WISH TO SEE IT IN COLOR. 

 

I WILL SUMMARIZE THE HIGHLIGHTS OF THIS STATEMENT FOR YOU NOW.  I 

HAVE THREE MAIN POINTS: 

1. TRANSIT PERFORMS EXCEPTIONALLY WELL HERE IN NORTHERN 

VIRGINIA; 

2. UNFORTUNATELY, A “PERFECT STORM” OF ADVERSE EVENTS IS 

THREATENING THAT SUCCESS JUST WHEN WE MOST NEED THE 

BENEFITS OF TRANSIT; 



2 
 

 

3. THE CTB SHOULD GIVE TOP PRIORITY TO THIS REGION’S TRANSIT 

NEEDS, AND I HAVE SIX SPECIFIC SUGGESTIONS ABOUT HOW  BEST TO 

DO THAT. 

 

FIRST, A WORD ABOUT TRANSIT’S SUCCESS.  FOR FY 2008 OUR SEVERAL 

REGIONAL AND LOCAL TRANSIT SYSTEMS PROVIDED OVER 142 MILLION 

TRIPS, OR ABOUT THREE-QUARTERS OF THE TOTAL FOR THE ENTIRE 

COMMONWEALTH.  THAT TOTAL REFLECTED GROWTH OF 3.3. PERCENT FROM 

THE PREVIOUS YEAR.  FOR THE FIRST THIRD OF FY 2009, GROWTH JUMPED 

TO OVER SEVEN PERCENT.  

 

WE RELY ON TRANSIT HERE.  RESIDENTS OF NVTC’S JURISDICTIONS TAKE 

ALMOST FOUR TIMES AS MANY TRIPS PER CAPITA AS THE STATEWIDE 

AVERAGE.  TRANSIT AND RIDESHARING COMBINED CARRY HALF TO TWO 

THIRDS OF THE PEOPLE COMMUTING DURING PEAK PERIODS IN OUR MAJOR 

CORRIDORS. 
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LOCAL FUNDING SOURCES HERE COVER TWO-THIRDS OF THE TOTAL COSTS 

OF TRANSIT CAPTIAL AND OPERATIONS.  THIS LOCAL LEVEL OF EFFORT IS 

TEN TIMES GREATER THAN ANY OTHER DISTRICT IN THE COMMONWEALTH. 

 

MY NEXT MAIN POINT IS TO REMIND YOU OF THE PERFECT STORM THAT 

THREATENS THIS TRANSIT SUCCESS STORY HERE.  YOU KNOW VERY WELL 

ABOUT THE DRASTIC CUTS OF STATE AID.   LOCAL GOVERNMENTS ARE ALSO 

HARD PRESSED TO MEET THEIR OBLIGATIONS.  AS A RESULT, SHARP FARE 

INCREASES AND TRANSIT SERVICE REDUCTIONS HAVE BEEN IMPLEMENTED 

AND MANY MORE ARE PLANNED.  THE TRAGIC IRONY IS THAT TRANSIT IS IN 

JEOPARDY AT THE SAME TIME THAT CUSTOMERS ARE MOST APPRECIATIVE 

OF ITS MANY BENEFITS, NOT THE LEAST OF WHICH IS A MEANS TO “GO 

GREEN” AND COMBAT GLOBAL WARMING. 
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WE ASK THE CTB TO DO THE FOLLOWING TO PRESERVE TRANSIT’S BENEFITS 

AND HELP US WEATHER THE STORM: 

 

1. GIVE TOP PRIORITY TO TRANSIT PROJECTS IN OUR REGION FROM 

AVAILABLE FUNDS (MY STATEMENT INCLUDES SPECIFIC PROJECTS); 

2. ENCOURAGE MORE FUNDING FOR TRANSIT FROM NEW SOURCES 

INCLUDING FLEXED FUNDS FROM THE FEDERAL HIGHWAY 

ADMINISTRATION AND POTENTIAL FEDERAL STIMULUS PROGRAMS; 

3. SEEK TO FULLY FUND EXISTING TRANSIT OPERATIONS BEFORE 

CAPITAL, IN THE SAME MANNER AS FUNDS FOR HIGHWAY 

MAINTENANCE ARE TAKEN OFF THE TOP.  DO NOT DIVERT SCARCE 

RESOURCES TO NEW SERVICE WHILE DRASTIC CUTS ARE IMPOSED ON 

EXISTING TRANSIT SYSTEMS.  

4. PROVIDE MORE FLEXIBILITY TO RECIPIENTS TO USE STATE TRANSIT 

ASSISTANCE TO MEET LOCAL NEEDS:  AS AN EXAMPLE OF DESIRABLE 

FLEXIBILITY, DIRECT DRPT TO PERMIT STATE TRANSIT CAPITAL 

FUNDING TO BE USED TEMPORARILY TO SUPPORT OPERATIONS, SINCE 
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STATE OPERATING FUNDS ARE BEING CUT DRASTICALLY AND --

ESPECIALLY WITH POSSIBLE FEDERAL STIMULUS GRANTS--TRANSIT 

PROVIDERS MAY BE “CAPITAL RICH AND OPERATIONS POOR”; 

5. INCREASE THE SHARE OF H.B. 3202 BOND REVENUES DEVOTED TO 

TRANSIT PROJECTS.  THE STATUTORY MINIMUM IS 20% BUT SINCE THE 

OVERALL LEVEL OF TRANSIT FUNDING HAS BEEN REDUCED, TRANSIT’S 

SHARE OF BONDS SHOULD BE INCREASED.  ALSO, SEVERAL METRO 

PROJECTS WERE INCORRECTLY CHARACTERIZED AS INELIGIBLE FOR 

BOND FUNDING AT AN 80% STATE MATCHING RATIO, AND AS A RESULT 

THE CUTS IN THE CAPITAL FORMULA PROGRAM THAT REDUCE THE 

MATCHING RATIO FOR THAT SOURCE TO A MERE 45.5% IN FY 2009 ARE 

UNFAIR TO NORTHERN VIRGINIA.  PLEASE DIRECT DRPT TO CONTINUE 

TO WORK WITH US TO CORRECT THIS INEQUITY (AMOUNTING TO $11.4 

MILLION). 

6. FINALLY, NVTC HAS EXPRESSED SERIOUS CONCERNS ABOUT EFFECTS 

ON TRANSIT PERFORMANCE AND SAFETY FROM THE PROPOSED I-
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95/395 HOT LANES PROJECT AND WE ASK THAT YOU ENSURE THAT 

ADEQUATE PROTECTIONS ARE PROVIDED. 

 

IN CONCLUSION, WE THANK SECRETARY HOMER, DRPT DIRECTOR BADGER 

AND THE DRPT STAFF FOR THEIR EFFORTS TO MINIMIZE THE DAMAGE TO 

TRANSIT FROM REVENUE SHORTFALLS, INCLUDING REDUCING FOR FY 2009 

DRPT’S ADMINISTRATIVE DRAWS BY $5.1 MILLION TO HELP BOLSTER THE 

TRANSIT OPERATING ASSISTANCE FUND.  

 

I ENCOURAGE YOU TO GO TO NVTC’S WEBSITE AS A PRIMARY SOURCE OF 

INFORMATION ABOUT THE PERFORMANCE OF TRANSIT IN NORTHERN 

VIRGINIA AND TO MONITOR THE BENEFITS THAT FLOW FROM YOUR 

INVESTMENTS OF STATE DOLLARS IN OUR TRANSIT SYSTEMS. 

 

I WOULD BE PLEASED TO RESPOND TO YOUR QUESTIONS.  
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Statement of ----, Chairman
Northern Virginia Transportation Commission

Summary

• Transit has been performing exceptionally well in Northern Virginia 
despite severe financial constraints.

• Unfortunately, a “perfect storm” of adverse events is threatening that 
success.

• The Commonwealth Transportation Board should give top priority to this 
region’s transportation needs.

2
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Northern Virginia’s 
Interconnected Transit Systems

3
In Northern Virginia: 142 million trips in FY 2008

New Ridership Data Show Continued Positive Regional Transit 
Performance

Strong transit performance in Northern Virginia: 

• Preliminary FY 2008 results show over 142 million trips, up 3.3 percent y p , p p
compared to FY 2007.

• 17% ridership growth here since 2003.
• Metrorail was up 4 percent in FY 2008, VRE was up 5 percent, Arlington 

Transit was up 16 percent and Loudoun County Transit was up 19 percent.
• In the first  third of FY 2009, ridership is up seven percent compared to 

the same period in FY 2008.
• 75% of Virginia’s transit ridership is here.
• Northern Virginia’s 2.1 million residents took 65 transit trips per capita in 

FY 2007  hil  i  NVTC’  WMATA j i di ti  id t  t k 96 (th  FY 2007, while in NVTC’s WMATA jurisdictions residents took 96 (the 
statewide average was 24).
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• Transit and ridesharing carry two-thirds of 
commuters in our major corridors inside the 
Beltway in peak periods and about half 
outside the Beltway. 
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Local Level of Effort

• It now costs over $636 million dollars $
annually to operate, maintain and 
invest in public transit in Northern 
Virginia.

• Local sources (fares, 2% gas tax, local 
subsidies) provide two-thirds.
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• For FY 2005, NVTC’s jurisdictions had a 
local level of effort of $208 per person.  
The next largest effort was in the 
Richmond District at $20 per person.

The Perfect Storm: The Bleak 
Outlook for Transit without New 

State Funding

• Loss in February, 2008 of over $300 million annually of HB 3202 
regional funding (and bonding opportunities for leverage);regional funding (and bonding opportunities for leverage);

• Loss of 10% of state transit funding announced in June, 2008;
• Loss of another 15% of state transit operating assistance 

announced in November, 2008 with more cuts expected by 
January, 2009;

• More losses of state aid threatened given a possible budget 
shortfall of $3 billion over the current biennium;

• Wildly fluctuating transit fuel costs, aging transit infrastructure, 
d d t i  d bover-crowded trains and buses;

• Need to match new federal funding for WMATA;
• Declining local property tax revenues and serious financial 

distress among local and state governments supporting transit;

6
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The Perfect Storm: The Bleak Outlook for 
Transit without New State Funding 

(continued)

• Sharp fare increases and/or transit service reductions already 
in place or actively considered for the near future; 

• Near collapse of the U.S. (and world’s) finance system 
threatened borrowing for transit investment by transit 
systems and their state and local funding partners;

• Job losses and economic decline eventually may hurt transit 
ridership;

• Federal stimulus programs for transit could focus on short-
term needs and ignore long-term requirements;

f f d l l f d d l d• Even if federal stimulus funds do support long-term needs,  
transit systems could be left with capital projects that can’t 
be completed due to lack of operating funds;

• This situation produces a tragic irony: Transit is forced to cut 
back at the same time concern for the environment and 
global warming are sending commuters to transit in record 
numbers. 
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Needed Public Transit 
Investments

• Approved NVTA TransAction 2030 plan sets multimodal priorities.  
An update will be initiated in fall of 2009An update will be initiated in fall of 2009.

• $700 million more funding is needed each year (in 2005 dollars) 
for the next 23 years to implement the plan.  New regional funds, 
forecast to yield about $300 million, would have fallen far short 
and have now been revoked.

• Metro needs new railcars, new buses and many other 
enhancements costing over $11 billion from FY 2010 through 2020 

8

enhancements costing over $11 billion from FY 2010 through 2020 
to keep the system in a state of good repair and attract new 
riders.  Annual capital expenditures would need to double. 
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Needed Public Transit 
Investments

• WMATA lost $50 million in HB 3202 annual dedicated regional funding in 
N th  Vi i i   At th   ti  C  th i d $150 illi  Northern Virginia.  At the same time Congress authorized $150 million 
annually for WMATA, contingent on Virginia’s dedicated funds.  Virginia’s 
required matching share should be based on WMATA’s existing subsidy 
allocation formulas.

• VRE is especially hard hit:
• Up to 15 additional new locomotives are needed (costing over $61 million) to 

maintain reliable service but without HB 3202 funding VRE can order only 
five (there is a two-year period required from initial order to delivery);

• VRE needs parking ($30 million) and platform extensions ($20 million), etc., 
plus VRE must restore the balance of its insurance trust fund;  
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plus VRE must restore the balance of its insurance trust fund;  
• It will soon qualify to run two additional trains on the CSX line but can’t 

afford to operate them;
• It lost $25 million of HB 3202 annual regional funding.

Needed Public Transit 
Investments

• Other regional transit projects cancelled or significantly delayed due to loss 
of funding:

– Crystal City/Potomac Yard Transitway
– Columbia Pike street car
– Richmond Highway transit in Fairfax and Prince William counties
– Unfunded Metro Matters needs for rail cars, buses and station 

improvements
– Other immediate WMATA needs of over $500 million in the next 

two years for safety, efficiency and maintenance
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– DASH bus replacement in Alexandria
– Ballston-MU Metrorail station west entrance in Arlington 
– Bus shelters in the city of Falls Church
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Additional Public 
Transportation Challenges

• Helping the region respond to the impending traffic crisis p g g p p g
at Fort Belvoir/Engineer Proving Grounds (EPG) and other 
related Northern Virginia military installations.

• Upgrading safety and security for transit systems.

• Enhancing pedestrian access at bus shelters and stops.

• Responding to an aging population (the “silver tsunami”).

I i  i  lit  d d i  h   
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• Improving air quality and reducing greenhouse gas 
emissions.

• Conserving fuel.

• Promoting telework.

Additional Public 
Transportation Challenges

• Maintaining performance of transit service as the HOT lane project 
on I-95/395 proceeds:

--In the northern segment the existing taxpayer-funded 
transit/HOV facility supports a very effective level of transit 
service

--Safety concerns with narrow 11-ft lanes and shoulders as small 
as two feet wide

--Congestion concerns at points of access and egress and possible 
costs of mitigation falling on local governments

P itt d HOT L   d   l   45 h 
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--Permitted HOT Lane average speeds as low as 45 mph 
compared to current speeds of 55 and 65 mph inside and outside 
the Beltway

--Transit and ridesharing currently carry more than twice as many 
peak period persons per lane per hour in the corridor compared to 
the conventional lanes, with mode shares of half at a screenline 
outside the Beltway and two-thirds at Glebe Road.
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What can CTB do to Help Weather the Storm?

1. Give top priority for transit projects in Northern Virginia because 
hi  i  h  h    f i  d   i  this region has the greatest use of transit and greatest per capita 

local effort to invest in transit. 
2. Encourage the General Assembly and Governor Kaine to increase 

statewide transit funding and restore regional funding immediately. 
3. Seek to fully fund existing transit operations before capital, in the 

same manner as highway maintenance is taken off the top. Do not 
divert scarce resources to new service while drastic cuts are 
imposed on existing transit systems.

4. Maintain flexibility in administering DRPT programs in light of the 
enormous funding pressures faced by local transit systems. For 
example, direct DRPT to permit state transit capital funding to be 
used temporarily to support operations.
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What can CTB do to Help Weather the Storm?

5. Given drastic cuts to state transit assistance, increase the share of 
HB 3202 bond revenues devoted to transit beyond the statutory HB 3202 bond revenues devoted to transit beyond the statutory 
minimum 20%.  Also, several Metro projects were incorrectly 
characterized as ineligible for bond funding at an 80% state 
matching ratio, and as a result the cuts in capital formula programs 
that reduce the matching ratio for that source to a mere 45.5.% in 
FY 2009 are unfair to Northern Virginia. Please work with us to 
correct this inequity (amounting to $11.4 million).

6 Consider carefully Northern Virginia’s concerns with the I-95/395 6. Consider carefully Northern Virginia s concerns with the I 95/395 
HOT lanes project to protect levels of service and safety on the 
existing transit/HOV facility.
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In Closing

• NVTC appreciates the support of Secretary 
H  d DRPT Di t  B d  d th i  Homer and DRPT Director Badger and their 
staffs, as well as each member of the CTB.

• For more transit performance facts and links to 
each public transit system, visit NVTC’s website 
at: www.thinkoutsidethecar.org

15

• Questions?   

APPENDIX

16
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NVTC is…

• A regional agency with the mission of 
managing traffic congestion, restoring 
clean air, boosting the economy and 
improving the quality of life for all of 
Northern Virginia’s citizens through 
effective public transit and ridesharing 
networks.   

• NVTC includes the counties of Arlington, Fairfax and 
Loudoun and the cities of Alexandria, Fairfax and Falls 
Church covering over 1,000 square miles with a 
population of 1.7 million.  

17

p p

• The agency manages over $200 million of state and federal grant funds 
and regional gas tax revenues each year for public transit and serves as a 
forum for its board of 20 state and local elected officials to resolve issues 
involving public transit and ridesharing.  

• For information about NVTC, please visit www.thinkoutsidethecar.org.

Total Transit Ridership Growth 
NoVA FY 2003-2008

FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

Transit Provider                               
Passenger 

Trips
Passenger 

Trips
Passenger 

Trips 
Passenger 

Trips
Passenger 

Trips
Passenger 

Trips

Metrorail (Northern 
Virginia) 83,529,741 87,817,948 89,624,272 94,642,466 94,161,091 97,964,390

Mertrobus (Northern 
Virginia) 20,855,658 19,190,908 19,314,871 20,899,080 21,011,434 20,870,898*

Fairfax Connector 7,595,138 7,990,825 8,474,143 9,529,056 9,717,392 9,810,228

Alexandria  DASH Bus 2,986,631 3,131,284 3,323,021 3,556,486 3,743,449 3,978,773

Virginia Railway Express 3,179,957 3,645,434 3,745,382 3,640,000 3,453,561 3,628,563
PRTC OMNI Ride Bus 1,182,996 1,251,316 1,398,026 1,608,583 1,738,556 1,840,722
Arlington Transit 397,001 674,806 788,854 926,574 1,060,441 1,225,427
City of Fairfax CUE Bus 925,000 985,500 1,068,492 1,093,926 1,135,758 1,047,346
PRTC OMNI Link B s 649 405 604 586 694 367 843 407 870 206 1 008 626
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PRTC OMNI Link Bus 649,405 604,586 694,367 843,407 870,206 1,008,626
Loudoun County Transit 281,829 392,901 513,766 602,333 652,347 777,273

Total 121,583,356 125,685,507 128,945,194 137,341,911 137,544,235 142,152,246

*Preliminary.
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Historical Transit Growth Chart

1919















Revised 
FY 2009 - 2014

Six-Year Improvement Program

Pierce Homer, Secretary of Transportation
Reta Busher, VDOT CFO
Steve Pittard, DRPT CFO

December 18, 2008



2

A Rapidly Changing Environment
• Sharply declining state revenues and unpredictable federal revenues –

including gas, auto sales, recordation and insurance premium taxes

• Unusual mid-term correction
– Reduction in staffing and administration of transportation agencies
– Review and potential reduction in service levels of all transportation agencies 

and providers
– Deep, sustainable program reductions in addition to $1.1 billion reductions 

last June

• $2.6 billion reduction in total state and federal revenues
– $1.3 billion in net project reductions thus far
– Additional project reductions are likely to follow as the December revenue 

reduction is addressed
– More than a billion will be addressed from administrative and service level 

cuts from all transportation agencies

• State and federal revenue estimates will continue to change
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Program Priorities
• Maintain and complete current highway and bridge phases of 

work
• Meet federal obligation requirements
• Seek multimodal solutions
• Focus any remaining funding on key projects that

– Address deficient bridges from a statewide perspective 
– Foster economic competitiveness and/or leverage private 

funding
• Keep public transportation funding, both operating and capital, at 

or near FY2008 levels
• Keep rail funding at or near FY2008 levels
• Share highway reductions among all highway systems



4

Priority Projects Funded in Draft
• Federal match, including earmarks
• Structurally deficient bridges
• Dulles Rail
• I-95 and I-81 Freight Rail Improvements (including Manassas)
• Hampton Roads Light Rail
• Heartland Corridor, including Route 164 Rail, Elliston, Ironto
• Gilmerton Bridge
• Capital Beltway  HOT Lanes mitigation
• Martin Luther King Freeway Extension (Midtown Tunnel 

PPTA/Toll Impact)
• PPTA Program Management in Hampton Roads (Midtown 

Tunnel/Route 460)
• Three-year pilot - Intercity Passenger Rail (Richmond to DC)
• Three-year pilot - Intercity Passenger Rail (Lynchburg to DC)



5 Purchasing Power of Core Six-Year 
Improvement Program
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Proposed Federal Stimulus
• Current one-year highway trust fund “patch” is 

$9 billion.  Federal highway trust fund will still be out of cash in 
FY 2010 without significant, stable revenue investment or 
significant reductions in federal revenues distributed to states

• Congressman Oberstar transportation stimulus package is $18 
billion and others are under consideration
– Criteria and timeline unknown, but 180 day obligation and contract 

is working assumption
– “Shovel ready” has also been an assumption

• Cut or delayed projects will be first priority, for example:
– BRAC access improvements at Fort Belvoir and Fort Lee
– VRE and transit capital
– VPA and APM 2nd rail track
– Ongoing public-private partnerships
– Interstate pavement replacement
– Structurally deficient bridges
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Revised FY 2009 – 2014
Six Year Improvement Program



8 Revised State and Federal Revenue 
Estimates

• In October as part of the official revenue forecast 
process, FY 2009-2014 state transportation revenues 
were reduced by $1.5 billion

• In December, the official revenue update reduced 
state transportation revenues by another $400 million 
for a total six-year reduction of $1.9 billion

• Official federal revenues have been reduced by $156.4 
million



9

Federal Authority Reserve
• With the known federal cash crisis and need to reduce the 

official federal revenue estimate based on falling gas 
consumption, a prudent 6-year reserve of $420 million in 
federal authority has been set aside to prevent further 
reductions when official federal action is taken

– $143 million for the six years in required match is also set aside

• This results in a total allocation reduction of $2.6 billion  
(compared to $2.2 billion in October)

• A final decision on this federal authority reserve will be 
incorporated into the final Six Year Program
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HB 3202 Bonds
• By law, FRAN debt service is the first call on insurance 

premium revenues and those revenues have been reduced in 
the official forecast

• The CTB will not be able to issue $300 million a year of the HB 
3202 Bonds as planned because debt service capacity is not 
available

• The current debt capacity model prepared by the Board’s 
financial advisor projects an ability to sell $2.2 billion in bonds 
over the next 10 years

• This means that bonds will not be sufficient to fund all 
purposes envisioned by HB 3202
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CTB Program Priorities

• Keep Ongoing Phases of Work on Schedule

• Safety

• Bridges

• Congestion

• Alternative Modes

• System Preservation
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Revised Highway Program Strategy
• Maximize use of federal funds

• Fund underway project phases as well as new project 
phases that start in FY 2009

• Fund projects already obligated to meet federal 
strategy for FY 2009

• Safety, bridges and reconstruction of existing 
infrastructure are highway priorities
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Revised Six Year Program Totals
• The June 2008 approved FY 2009-2014 Six Year 

Improvement Program totaled $10.6 billion:
Highway $7.9 billion
Rail & Transit $2.7 billion

• The reduction in revenues, federal authority reserve, 
and HB 3202 bond changes have reduced the Six Year 
Program to date by $1.3 billion for a revised draft total 
of $9.3 billion:

Highway $6.5 billion
Rail & Transit $2.8 billion

• Additional reductions to the Program will be necessary 
to address $400 million revenue reduction in 
December forecast
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VDOT
Revised FY 2009 – 2014

Six Year Improvement Program
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Summary – Highway Construction

Approved FY 
2009-2014 
Program

Draft Revised FY 
2009-2014 
Program

Difference

Interstate $2.10 billion $1.49 billion ($614.9 million)

Primary $1.64 billion $1.40 billion ($240.0 million)

Urban $763.3 million $673.8 million ($ 89.5 million)

Secondary $985.5 million $786.9 million ($198.6 million)
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Interstate Summary

Projects that remain funded:
Woodrow Wilson Bridge
Capital Beltway HOT Lanes
I-66 Study outside the Beltway
I-66 westbound spot improvement #1
NOVA Regional Transportation Mgt Prog
EIS review for I-64 widening Newport News
I-81 Truck Climbing Lanes/Safety Improvements
I-81/I-77 Interchange Study
I-81 Bridges in Montgomery & Pulaski Counties
I-73 Earmarks for Martinsville & Roanoke
I-95 Interchange in Caroline County at Carmel Church NB
Bridge Replacement over I-64 and CSX in Newport News
Design funding for future projects/economic stimulus
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Interstate Summary, continued
Projects that have funding reductions:

I-81 Virginia Creeper Trail interchange
I-81 bridges throughout the corridor
I-81 Exit 150
I-81 Frederick County interchange
I-581 Elm Avenue
I-64 Waynesboro interchanges
I-64 Exit ramp at 5th Street Charlottesville
I-64 Zions Crossroads
I-95 Carmel Church interchanges SB
I-95 Bridges in Richmond area
I-64, I-66, I-95, I-295 and I-664 Pavement Rehabilitation
I-64/I-264 interchange
I-95 Sussex County bridges
I-64 Widening near Short Pump
I-66 Spot Improvements #2 & #3
I-66 Vienna Metrorail Access 

• Approximately $293 million has been left unprogrammed as we 
review how we will handle the $400 million reduction in state 
transportation revenues
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Primary Summary
Projects that remain funded: 

Bridges on statewide priority list
Huguenot Bridge replacement
Rt 15/ Rt 17 Interchange in Fauquier County
Rt 58 widening in Washington County
Rt 72 widening and ROW in Scott County
Rt 460 Grundy flood proofing
Rt 460 Connector to Coalfields Expressway
Rt 17 widening in Gloucester County
Rt 205 Bridges leading to Colonial Beach
Rt 1/ Rt 17 / Rt 218 Intersection in Stafford County
Franklin Turnpike Connector in Pittsylvania County
Rt 50 in Fairfax County
Rt 28 Atlantic Boulevard improvement

Projects added:
Martin Luther King Freeway Extension Design
PPTA Program Mgt in Hampton Roads for Route 460, Midtown/Downtown 

Tunnel
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Primary Summary, continued
Projects that have funding reductions:

Rt 72 Scott County
Rt 11 widening Abingdon
Rt 58 Washington County
Rt 3 widening Culpeper County
Rt 29 Culpeper County interchange
Rt 3 widening Spotsylvania County
Rt 17 widening Stafford County
Rt 208 Spotsylvania Court House Bypass Phase II
Rt 7 Loudoun County
Rt 28 Godwin Drive to Vint Hill Road
Rt 29 & Gallows Road Interchange Fairfax County
Arlington Blvd/Rt 50 Courthouse Rd Interchange in Arlington
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Primary Summary, continued

Projects that have funding reductions:
Rt 33 Hanover County
Rt 360 Hanover County
Rt 221 Widening Roanoke County
Rt 42 Realignment Augusta County
Rt 340 Warren County
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DRPT
Revised 2009 – 2014

Six Year Improvement Plan



22 Rail and Public Transportation 
Revenue Outlook

• Transit
– Mass Transit Trust Fund reductions limited to TTF 

revenue reductions
– Recordation tax down 47% from June 2007 
– HB 3202 Transit Capital Bonds maintained 

(despite a likely $800 million reduction in total 
bond issuance)

• Rail
– Vehicle rental tax and interest down 10%
– Rail preservation program maintained
– Rail Capital Bonds maintained as well



23 Impact on Public Transportation 
Allocations

• Total Mass Transit Trust Fund six year revenues for 
FY 09 are $916.6 million vs. $906.9 million in FY 08
– Due to inclusion of recordation tax revenues in FY 2009

• Average combined reduction of 5.8% (or $235,000) 
from June CTB approved allocation for operating and 
capital programs

• DRPT administrative cuts and balances totaling $5.1 
million used to lessen reduction; localities may “flex”
urban or secondary construction funds to further 
mitigate reductions



24 Impact on Public Transportation 
Allocations, continued

• If FY 2009 reductions were deferred until FY 2010, transit 
operating funding decrease would be 20% reduction compared 
to current approved level
– FY 2010 operating reduction estimated at 11.5%

• 14.3% reduction to special programs
– Only DRPT projects impacted
– Unallocated funds rolled to operating program

• Actual cash impact will be delayed based on grantee payment 
schedules and payments already processed



25 Capital and Operating Allocations 
by Select Grantees Public Transportation

($ in millions)

Provider FY 08 Approved Revised
WMATA * $80.1 $88.5 $80.9
Virginia Railway Express * 15.9 18.3 17.1
Hampton Roads Transit * 23.2 31.6 30.4
GRTC 10.4 12.7 11.9
PRTC 6.5 8.0 7.4
Charlottesville Transit 2.3 1.0 1.0
Blacksburg Transit 2.0 1.0 0.9

* - In FY 2008, these entities received general fund 
    allocations as stipulated in the 2007 Appropriations Act.  The 
    numbers above do not reflect these general funds.

FY 09
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Rail Programs

• Includes $212 million for 8 projects for freight and 
passenger rail needs over the six-year period

Capital improvement in the I-95/I-64 and I-81/Rte. 
29 rail corridors

Heartland Corridor and National Gateway freight 
initiatives

Port Authority, VRE Commuter Rail, and High 
Speed Rail initiative
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Rail Programs (cont.)

• Pilot intercity passenger service for 3 years

Lynchburg to Washington, DC

Richmond to Washington, DC

$17.2 million in FY 10 – FY 12 of Commonwealth 
Transportation funds for operational subsidy

• Rail Preservation Program unchanged 
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Agency Administrative Budget

• 15% reduction 
– Scaled back recent initiatives

• $5.1 million of deobligated grant balances and 
DRPT administrative cuts utilized to mitigate 
reduction from 7.4% to 5.8%

• MEL reduction from 42 to 40



29 In Summary, a Rapidly Changing 
Environment

• Sharply declining state revenues and unpredictable federal revenues –
including gas, auto sales, recordation and insurance premium taxes

• Unusual mid-term correction
– Reduction in staffing and administration of transportation agencies
– Review and potential reduction in service levels of all transportation agencies 

and providers
– Deep, sustainable program reductions in addition to $1.1 billion reductions 

last June

• $2.6 billion reduction in total state and federal revenues
– $1.3 billion in net project reductions
– Additional project reductions are likely to follow as the December revenue 

reduction is addressed
– More than a billion will be addressed from administrative and service level 

cuts from all transportation agencies

• State and federal revenue estimates will continue to change



Revised 
FY 2009 - 2014

Six-Year Improvement Program

Pierce Homer, Secretary of Transportation
Reta Busher, VDOT CFO
Steve Pittard, DRPT CFO

December 18, 2008



 

 

 
 
 
          AGENDA ITEM #10 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 31, 2008 
 
SUBJECT: Legislative Items 
              
 

Copies of NVTC’s approved 2009 Legislative Agenda are attached for your 
information.  The agenda has been distributed to the Northern Virginia General 
Assembly and congressional delegations, NVTC’s jurisdictions, the Governor’s office, 
and posted on NVTC’s website.   

 
Also attached are items describing the status of important legislation and lists of 

transit and other projects that are ready to go if federal stimulus funds are provided.  



Northern Virginia Transportation Commission

2009 Legislative Agendag g

For a full copy of NVTC’s 2009 Legislative Agenda visit:
www.thinkoutsidethecar.org

N th Vi i i T t ti C i iNorthern Virginia Transportation Commission

2009 L i l i A d2009 Legislative Agenda

Northern Virginia Transportation Commission
4350 N. Fairfax Drive, #720
Arlington, VA 22203



State Action ItemsState Action Items Federal Federal Action Action ItemsItems
Top Regional Priorities:

1. Promptly enact WMATA Compact amendments to
lif f $150 illi l f d l f di

Preserving and Increasing Flexibility of Existing
Transit Funding:

3 With f di d li i f di f

11. Amend Title 46 of the Virginia Code to prohibit
pedestrians from crossing public thoroughfares
when trains are present. At least 20 other states
h i il l

Immediate and Ongoing Funding:

1. Fund important Northern Virginia priority projects as
t f f d l ti l k d iqualify for $150 million annual federal funding.

Provide matching funds for Virginia’s share from
sources other than funds already destined for
Northern Virginia.

3. With no new funding or even declining funding for
transit, shift flexible funds to transit projects that
yield significant benefits, are ready to start and
may have a partial federal match.

have similar laws.

12. Amend Title 56 of the Virginia Code to allow VRE
to enter into a contract to secure liability insurance

part of a federal stimulus package and ongoing
federal programs.

2. Include at least 25 percent for transit in any newg

2. Meet the need for increased investments in public
transit.

y p

4. Fully leverage state resources by issuing state
bonds to fund transit projects. Act to increase
transit’s share of HB 3202 bonds to maintain at

y
for commuter rail operations utilizing an
independent third party, rather than the Virginia
Division of Risk Management, to manage claims
processing and oversee the VRE Insurance Trust

p y
spending measures seeking to conserve energy,
enhance clean air, mitigate climate change, provide
access to jobs, stimulate the economy and respond
to emergencies and disasters

a. Transit should be held harmless from any cuts
in state funding because it is the most effective
way to move people. New funding sources

transit s share of HB 3202 bonds to maintain at
least the same absolute amounts of transit
funding if the sizes of bond issues decline.

processing and oversee the VRE Insurance Trust
Fund.

13. Amend Title 56 of the Virginia Code to include

to emergencies and disasters.

Assistance for WMATA:
way to move people. New funding sources
should be enacted such as an increase in NVTC’s
motor fuels tax to four percent from two percent.
b. Ensure that any new state and regional
f f C

5. Take funds for transit operations off the top just as
is now done for highway maintenance, in order to
protect previous investments.

third party claims in the liability cap for commuter
rail operations since the existing cap excludes
third party claims.

3. Promptly appropriate $1.5 Billion previously
authorized for WMATA in order to justify new
federal members on the WMATA Board.

funding for transit is consistent with NVTC and
NVTA’s eight principles which speak to the state’s
responsibility, the need for funding and the
benefits of coordination.

6. Protect state Transportation Trust Fund revenues
from diversion to non-transportation uses.

P t ti f T it

14. Adopt legislation excluding VRE from the CSX
and Norfolk Southern- imposed requirement to
purchase terrorism insurance coverage.

4. Enact amendments to the WMATA Compact.

Authorization of Improved Transportation
Pbenefits of coordination.

c. The commonwealth should meet its statutory
target of funding 95 percent of eligible transit
operating and capital expenses. Budget language
h ld id fl ibili hif i l f d

Protection for Transit:

7. Guarantee that HOT lanes projects do not result
in a deterioration of safety and transit

15. As the commonwealth seeks to provide more
revenue to meet its statutory target of 95 percent
of the eligible non-federal transit operating and

Programs:

5. Implement the policy principles of the Northern
Virginia Transportation Authority and others to

should provide flexibility to shift capital funds to
operations to protect past investments.
d. Transit should receive 25 percent of any new
statewide transportation funding

y
performance or impose financial burdens on local
governments.

8 Enact amendments to the Virginia Code to

g p g
capital expenses, VRE’s jurisdictions should be
made whole for unpaid subsidies from outlying
jurisdictions whose residents use VRE without
their local jurisdictions contributing to VRE’s

g p y
accomplish increased federal investment in
transportation infrastructure, new funding sources,
infrastructure banks, streamlined programs and
greater decision making authority for regionalstatewide transportation funding.

e. If new regional funding is also provided it
should be imposed primarily by the
commonwealth.

8. Enact amendments to the Virginia Code to
provide enhanced penalties for assaults on transit
operators.

their local jurisdictions contributing to VRE s
success.

16. Specify that ongoing operating and capital costs

greater decision-making authority for regional
agencies and local governments in federal, state
and local partnerships.

f. Include at least 25 percent for transit in any
new spending measures seeking to conserve
energy, enhance clean air, mitigate climate
change provide access to jobs stimulate the

Rail Related Actions:

9. Fair terms of public passenger rail access should
be required for any state funding provided for the

y g g g
of new intercity rail service should not be funded
from the existing Mass Transit Fund and any new
intercity trains should not interfere with existing
commuter trains

Equitable Tax Incentives for Transit Users:

6 Increase tax-free monthly transit benefits to $220change, provide access to jobs, stimulate the
economy and respond to emergencies and
disasters.
g. Regardless of whether state funds for transit

be required for any state funding provided for the
benefit of freight railroads.

10. Amend Title 18 of the Virginia Code to provide

commuter trains.

Additional Legislative Request:

6. Increase tax-free monthly transit benefits to $220
from $120 to match the benefits currently available
for parking.

g g
increase or decrease, prioritize state funds to
provide any required match for new federal
stimulus programs aiding transit.

increased fines and penalties as a low-level felony
for individuals deliberately defrauding VRE when
boarding VRE trains. Penalties for boarding
without a ticket would remain unchanged

17. Authorize NVTC to choose to provide equal per
diem payments for its board members who are
elected officials.

Rail-Related Actions:

7. The federal cap on commuter rail liability should be
broadened at a level no greater than $200 millionwithout a ticket would remain unchanged. broadened at a level no greater than $200 million
per occurrence to include third party protection for
freight railroads on which commuter systems
operate.

8. Additional federal funding should be provided to
commuter rail systems to meet new federal Positive
Train Control mandates.



 

 

 

 

 

 

 

2009 NVTC STATE AND FEDERAL LEGISLATIVE AGENDA 

 
Approved: December 4, 2008



 

 

 

STATE LEGISLATIVE ACTION ITEMS 

Top Regional Priorities 

1. Promptly enact language agreed to by signatories in Virginia, Maryland and 
the District of Columbia to amend the Washington Metropolitan Area 
Transit Authority’s Interstate Compact and thereby qualify the metropolitan 
region to receive $1.5 billion in new federal funding for WMATA over the next 
decade.  Provide new state funding for Virginia’s share of the $150 million 
annual non-federal required match, from sources other than funds already 
destined for Northern Virginia.  
 

2. Meet the need for increased investments in public transit.  
 
a. Virginia’s transit systems are experiencing unprecedented growth in 

ridership.  At the same time, declining state and local assistance is placing 
increasing pressure on these systems to raise fares and/or cut service.  
Transit needs more funding to meet the challenges of congestion relief, 
clean air, greenhouse gas reduction, energy conservation, emergency 
response, access to jobs and household savings.  As the General Assembly 
considers how to respond to reduced transportation revenues, transit 
should be held harmless from any cuts to preserve the return on past 
investments because transit is the most effective way to move people. 

 
State transportation revenues are not keeping up with inflation because most 
revenues come from a fixed fee per gallon of fuel and from new car licenses; 
both fuel purchases and car registrations are falling.  Sources of revenue that 
would keep pace with inflation include sales taxes and indexed motor fuel 
taxes as well as ad valorem taxes such as NVTC’s two percent motor fuels 
tax.  New sources such as these should be considered for statewide and 
regional transit funding.  For example, NVTC favors an increase in its 
two percent motor fuels tax to four percent. 

 
b. Ensure that any new state and regional funding for transit is consistent 

with the eight principles adopted by the Northern Virginia 
Transportation Authority, its local governments and other agencies 
such as NVTC.   
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Those principles speak to: 

• State responsibility for funding transportation; 
• Coordination with Northern Virginia local governments and other 

regions; 
• The need for at least $700 million of additional annual funding to 

meet 2030 plan targets in Northern Virginia; 
• Stable, reliable and permanent funding sources; 
• Achieving  regional goals as well as local priorities; 
• Northern Virginia receiving a fair share of any new statewide funding 

programs; 
• State responsibility to match federal interstate and primary 

earmarks; 
• Providing an ongoing revenue stream of new capital funding for 

WMATA with no sunset. 
 

c. The commonwealth should retain its responsibility for funding transit and act 
to meet the statutory target of 95 percent of eligible operating and 
capital assistance.  For FY 2009, another $188 million was needed to meet 
this target, or which almost $150 million was due for operating assistance.  
Where shortages of state transit funding occur, more flexibility should be 
provided to use capital assistance for operating costs in order to retain 
current service levels.  Budget language could provide this flexibility to 
combat a threatened 15 percent decline in state transit operating 
assistance for FY 2010.  For example, such language could, on a one-time 
basis, give the Commonwealth Transportation Board the authority to direct 
the Virginia Department of Rail and Public Transportation to transfer funds 
from the mass transit capital fund to transit operating assistance to hold all 
grantees harmless from reduction of operating grants below FY 2009 levels.  

 
d. Increase transit’s share to 25 percent of any new statewide funding for 

transportation, whether or not it is directed to the Transportation Trust Fund 
(currently a 14.7 percent share for transit).   This change was incorporated in 
SB 6009 that passed the Senate in the 2008 session.  HB 3202, passed by 
both House and Senate, included an increased share for transit for bond 
funds. 

 
e. The General Assembly should also provide new regional funding 

sources for transit and the fees should be imposed entirely by the 
state, or at least a mixture of state and locally imposed fees should be 
used. 
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f. Include significant funding (at least a 25 percent share) for transit as a 

critical strategy in any new spending measures that seek to conserve 
energy, enhance clean air, mitigate climate change, provide access to 
jobs, stimulate the economy and respond to emergencies and 
disasters.  

 
g. Regardless of whether state funds for transit increase or decrease, federal 

stimulus funds may be provided for eligible transit projects that are ready to 
go.  State funds should be prioritized to provide any required match to 
be certain those new federal funds are used promptly to help boost Virginia’s 
economy. 

 
Preserving and Increasing Flexibility of Existing Transit Funding 
 

3. If no new federal, state or regional revenues are provided for transit, and even if 
state funding declines, state priorities should be set to shift flexible 
transportation funds to those transit projects and services that would yield 
immediate and long-term benefits (job access, clean air, energy savings, 
emergency response and climate protection), that are ready to start and 
that may have partial federal funding requiring a state match.  Transit 
projects focus on moving people, not only vehicles.  Examples include 15 new 
VRE locomotives, expansion of VRE to Gainesville-Haymarket and additional 
capacity via a third main line in the Washington, D.C.–Fredericksburg corridor, as 
well as accelerating the Dulles rail project. 
 

4. Governor Kaine has announced his intentions to make greater use of bonds to fill 
a budget shortfall in FY 2009 (about $250 million more bonds).  Rather than 
reserve such bonding for fiscal emergencies, the General Assembly should 
encourage the commonwealth to routinely issue more bonds to support 
transit projects that yield significant benefits over the life of the bonds.  
Given Virginia’s conservative bonding practices in the past, additional capacity 
should be available without jeopardizing the commonwealth’s vital AAA rating.  
 
 Further, revenues to cover debt service on bonds authorized in HB 3202 have 
declined and there is a likelihood that transit’s amount will be reduced along with 
the total.  Because HB 3202 required a minimum of 20 percent of the bonds to be 
used for transit, the Commonwealth Transportation Board has the authority 
to increase transit’s share above 20 percent.  The CTB should do so and if 
not the General Assembly should act.  This is essential because bond funds 
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(at an 80 percent state matching share) help offset a much lower matching ratio 
for capital-projects funded from the TTF. 
 

5. The General Assembly should take funds for transit operations off the top 
in the same way that highway maintenance is treated.  Current state policy 
stresses the need to maintain highways, with funds for capital projects diverted to 
maintenance if necessary to protect past investments and current levels of 
service.  The same approach should apply to public transit since transit 
operations are equivalent to highway maintenance.  
 

6. NVTC supports legislation that would provide protections from diversion of 
Transportation Trust Fund revenues to non-transportation uses.  

 
Protection for Transit 

 
7.  Direct the Virginia Secretary of Transportation to guarantee that in 

contracts with the private sector involving conversion of existing High 
Occupancy Vehicle facilities to High Occupancy Toll facilities, no 
deterioration in safety and performance of transit services provided on 
those facilities will be allowed and compensation will be provided to local 
governments forced to incur expenses to relieve congestion at access and 
egress points. 
 
As currently contemplated, very narrow shoulders and below standard lane 
widths threaten the safe operation of buses (for example, 11-ft. buses plus side 
mirrors would operate in 11-ft lanes with shoulders as narrow as two feet).  
Transit systems must be protected against any claims that result. 
 
Regarding performance, currently buses operate in free-flow conditions (65 mph 
outside and 55 mph inside the Beltway) on the HOV lanes.  Yet, minimum 
average allowed speeds on the new HOT lanes may be 45 mph and queuing in 
hot spots may cause transit service to deteriorate.  It is not acceptable for a 
publicly funded facility built primarily for transit to be allowed to experience 
reductions in transit service quality.  The General Assembly should direct that 
caution be exercised in executing agreements with the private sector 
sponsors to mitigate unanticipated adverse consequences.  
 

8. Enact amendments to the Virginia Code to provide enhanced penalties for  
assaults on transit operators.  These additional penalties will improve safety 
for operators, passengers and the public at large. 
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Rail Related Actions 
 

9.  Fair terms of public passenger rail access should be required for any state 
funding provided for the benefit of freight railroads. 
 

10.  Amend Title 18 of the Virginia Code to provide increased fines and 
penalties as a low-level felony for individuals deliberately defrauding VRE 
when boarding VRE trains.  Penalties for boarding without a ticket would 
remain unchanged.  
 

11.  Amend Title 46 of the Virginia Code to prohibit pedestrians from crossing 
public thoroughfares when trains are present.  At least 20 other states have 
similar laws. 
 

12.  Amend Title 56 of the Virginia Code to allow VRE to enter into a contract to 
secure liability insurance for commuter rail operations utilizing an 
independent third party, rather than the Virginia Division of Risk 
Management, to manage claims processing and oversee the VRE Insurance 
Trust Fund. 
 

13.  Amend Title 56 of the Virginia Code to include third party claims in the 
liability cap for commuter rail operations since the existing cap excludes third 
party claims. 
 

14.  Adopt legislation excluding VRE from the CSX and Norfolk Southern- 
imposed requirement to purchase terrorism insurance coverage.  
 

15.  As the commonwealth seeks to provide more revenue to meet its statutory target 
of 95 percent of the eligible non-federal transit operating and capital expenses, 
VRE’s jurisdictions should be made whole for unpaid subsidies from 
outlying jurisdictions whose residents use VRE without their local 
jurisdictions contributing to VRE’s success. 
 

16. Legislation should specify that as the commonwealth initiates new intercity 
passenger rail service, ongoing operating and capital expenses should not 
come from the existing Mass Transit Fund and new intercity trains should 
not disrupt schedules of existing commuter trains. 
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Additional Legislative Request 
 

17. Enact legislation to authorize NVTC to choose to provide equal per diem 
payments for its board members who are elected officials. Currently, NVTC 
is required by state law to pay General Assembly members $200 per meeting 
and other elected officials no more than $50 per meeting. 
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FEDERAL LEGISLATIVE ACTION ITEMS 

Immediate and Ongoing Funding 
 

1. As part of the process to restructure federal transportation programs and 
authorize multi-year funding, and to provide a federal stimulus to jolt the 
economy, provide immediate and ongoing funding for important Northern 
Virginia transit projects, including 15 new locomotives for VRE costing $65 
million, expansion of VRE to Gainesville-Haymarket at $250 million, VRE parking 
expansion at $35 million and VRE platform extensions at $25 million, and 
acceleration of such projects as rail to Dulles and the Columbia Pike Streetcar, 
among others.  
 

2. Include significant funding (at least a 25 percent share) for transit as a 
critical strategy in any new spending measures that seek to conserve 
energy, enhance clean air, mitigate climate change, provide access to jobs, 
stimulate the economy and respond to emergencies and disasters.  

 
Assistance for WMATA 
 

3. Promptly appropriate new funding for WMATA of $150 million annually as 
previously authorized by Congress. Such appropriations are needed to justify 
the new federal WMATA Board members included in the authorization language. 
 

4. Promptly enact amendments to the WMATA Compact identical to those to 
be previously enacted in Virginia, Maryland and the District of Columbia. 
 

Authorization of Improved Transportation Programs 
 

5. The current multi-year authorization of federal surface transportation programs 
(SAFETEA-LU) expires at the end of FY 2009.  Many organizations have offered 
detailed recommendations for a major restructuring rather than fine-tuning 
existing programs.  Among the primary reasons for this view are shortfalls in 
gasoline tax revenues flowing to the Highway Trust Fund, proliferation of 
separate programs with complex eligibility criteria and rampant earmarking, all 
without a unifying policy focus. 
 
NVTC supports the policy principles adopted by the National Capital Region 
Transportation Planning Board and those of the American Public Transportation 
Association and the Northern Virginia Transportation Authority among others.  
Among the revisions with greatest benefit to NVTC’s members are: 
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• The level of federal investment in U.S. transportation infrastructure, 
including maintenance of the existing system and expansion, must 
increase significantly. 

• Recognizing that federal fixed per gallon taxes on motor fuels are no 
longer reliable sources of funding, new methods must be identified that 
will grow along with the need to maintain existing facilities and 
support improvements and system expansions.  Temporary transfers 
of General Funds or raiding the Transit Trust Fund are not worthwhile 
strategies to resolve this long-term structural imbalance.  

• Fees for highway use that vary with numbers of auto occupants, 
types of vehicle miles driven and times and places driven should be 
used to reduce congestion as well as providing revenues.  New 
technologies make such variable pricing feasible.  

• Leverage available federal funds with national infrastructure banks 
and bonding programs. 

• Simplified, consolidated and streamlined federal transportation 
programs should be created with uniform, rigorous and 
comprehensive benefit/cost analyses across all modes, 
consideration of energy efficiency and environmental protection, 
inclusion of safety and security, and reduced federal review time. 

• Urban mobility (and hence support for public transit) should be 
recognized as a vital federal responsibility, in cooperation with 
states, local governments and regional agencies through 
intergovernmental partnerships, with greater decision-making 
authority for metropolitan areas and local governments. 

 
Equitable Tax Incentives for Transit Users 

 
6. Increase tax-free monthly transit benefits to $220 from $120 to match the 

benefits currently available for parking. 
 

Rail Related Actions 
 

7. The federal cap on commuter rail liability should be broadened at a level no 
greater than $200 million per occurrence to include third party protection 
for freight railroads on which commuter systems operate. 
 

8. Additional federal funding should be provided to commuter rail systems to 
meet new federal Positive Train Control mandates. 





 
 
 

 
 
 
 

December 11, 2008 
 

 
Title FullName 
Company 
Address1 
Address2 
 
Dear Salutation LName: 
 
Now is exactly the time to invest in public transportation/transit.  As Congress develops an economic stimulus 
measure that includes infrastructure, we urge you to include funding for Virginia public transportation projects 
in the plan (please see enclosed list of projects that are ready to go and even more could be done if operating as 
well as capital funds are provided).  Transit is ideally suited for economic stimulus, fulfills multiple national 
priorities and can be implemented quickly. Consequently, investments in public transportation generate 
significant economic benefits in a short period of time, including: 
 
Return on Investment

 

 – It is estimated that every $10 million in capital investment in public transportation 
yields $30 million in increased business sales, and that every $10 million in operating investment in public 
transportation yields $32 million in increased business sales. 

Employment 

 

– Every $1 billion of federal investment in the nation's transportation infrastructure supports and 
creates 47,500 jobs. 

Household Savings

 

 – When families can make the bus or train “their other car” for commuting purposes they 
can save almost $9,000 annually (almost $9,887 annually or $824/month around Washington, D.C.), that can be 
spent on consumer goods, housing, healthcare or education. 

Transit fulfills other urgent national priorities:  
 
Energy Security

 

 – Public transportation use saves the U.S. the equivalent of 4.2 billion gallons of gasoline 
annually—more than 11 million gallons of gas a day (223 gallons annually per household). 

Reduces Greenhouse Gases – By taking public transit instead of driving a car, a single person saves 20 pounds 
of CO2

 

 a day (4,800 pounds a year). Since the private vehicle is the largest contributor to a household’s carbon 
footprint, taking transit is one of the most effective actions individuals can take. It is more effective than 
adjusting the thermostat and winterizing homes, replacing light bulbs and replacing an old refrigerator combined. 

Reduces Congestion

 

 – More people using transit in the most congested travel corridors eases congestion, keeps 
traffic moving and allows vehicles to achieve greater fuel efficiency.  

While you are struggling with the critical needs of the nation, please bear in mind that expanding transit is an 
effective economic stimulus measure and an investment that will fulfill national priorities, and one that will give 
more Virginians the opportunity to travel smart and save.  Providing more access to public transportation may be 
one of the most important and quick, yet far-reaching actions Congress can take toward economic recovery. 
 

      Sincerely, 
 
 
 

John J. McGlennon, VTA President 



 

 

—TRANSIT:  Creating Jobs and Getting People to Work, Education, Retail, Healthcare— 
 

Note:  All buses purchased are manufactured in the United States under the “Buy America” program, providing jobs and vehicle orders for American companies.  The 
American Public Transportation Association (APTA) reports that every $10 million of investment in public transportation “infrastructure” creates 475 jobs.  The same 

APTA research indicates that every dollar invested in transit capital creates three dollars in business sales, bolstering the nation’s economy. 
 
MANY LARGE PUBLIC TRANSPORTATION PROJECTS IN VIRGINIA ARE READY TO GO AND SIMPLY REQUIRE FUNDING: 
 

PROJECT DOLLARS 
NEEDED  

ANTICIPATED 
ECONOMIC OUTCOME/TRANSIT COMMENTS 

 
AASC/Four County Transit—Counties of Buchanan, Dickenson, Russell and Tazewell 

Purchase of 12 BOC vans off an existing state contract. $612,000 
(capital) 

• Retire over-aged BOC vans (some models are 1997, 1998, 1999, etc.) currently used for 
public transportation.   
• Better mileage, less maintenance cost for fleet.   
• More room and comfort for riders; relieve overcrowding. 

Alexandria Transit (DASH)—Alexandria 
Purchase of 19 Gillig and Orion buses for replacement and 
expansion. 

$10,250,100 
(capital) 

• Retire 5 over-aged buses and expand the fleet from 62 to 76, contributing to better 
service, lower maintenance costs, increased reliability and operational efficiencies. 

ART Arlington Transit—Arlington 
Extension of the Arlington Transit (ART) 75 route from 
current southern terminus, Wakefield High School, to 
Shirlington Transit Center: 
 
Purchase of 5 heavy-duty 30-ft. CNG-powered buses to 
replace light-duty vehicles to extend Arlington Transit (ART) 
75 route from current southern terminus, Wakefield High 
School, to Shirlington Transit Center. 

 
 
 
 

$1,730,000 
(capital)  

 
$1,203,000 
 (operating) 

 
 
 

 
• Provide a 1-seat ride to growing regional activity center with a projected Year 2010 
employment base of almost 4,700 jobs, of which 28% are retail or industrial. 
•  Provide riders new direct transfer opportunities to reach Crystal City as well as 
Northern Virginia Community College, Mark Center (BRAC relocation site) and other 
destinations in the City of Alexandria. 

Blacksburg Transit—Town of Blacksburg; express route Christiansburg 
Purchase of 14 buses. $7,532,460 

(capital) 
• Replace aging fleet with new buses, articulated buses and 4 hybrids. 

Purchase of 3 Demand Response vehicles. 
 

$170,000 
(capital) 

• Replace aging paratransit fleet. 
 

Fairfax (Connector) County—Fairfax County, Tyson's Corner and Reston  
Dulles Rail Project (Phases 1 and 2). Phase I - 

$900,000,000 
Phase 2 - 

undetermined 

• Serve Tyson’s Corner, Virginia's largest employment center and Reston Herndon area, 
state's second largest employment concentration, expanding reach of existing regional 
rail system. 
• Provide high-quality, high-capacity transit service in Dulles Corridor resulting in travel 
time savings between corridor and downtown D.C. 
• Support future transit-oriented development along corridor. 

Over… 

         1108 East Main St., Suite 1108, Richmond, VA 23219   (804) 643-1166   Fax: (804) 643-1155  



 

 

GRTC Transit System—City of Richmond, portions of Chesterfield and Henrico counties; Fredericksburg 
Additional Express Routes: 

Route 288 Express - $860,000 
Chester Express - $450,000 
Mechanicsville Express - $300,000 
Ashland Express - $550,000 

$2,160,000 
(operating) 

• Allow GRTC to provide transit access to several portions of the Richmond region that 
currently have none, providing more access to jobs for those in need of transportation 
and opening up access to commercial and retail opportunities in these areas.   

Greater Roanoke Transit Company-Valley Metro—Cities of Roanoke and Salem; Town of Vinton 
Purchase of 3 electric hybrid buses. $1,000,000 

(capital) 
• Hybrid buses will create fuel efficiencies and reduce operating costs. 

Hampton Roads Transit (HRT)—Hampton Roads region, including 7 cities 
Southside Transit Operating and Maintenance Facility— 
Replacement of 100-year old facility that is inadequate to 
support existing operations or fleet expansion. 
 

$16,300,000 
(capital) 

• 185 jobs created.   
 
• Create significant operational efficiencies.   

Purchase of 10 40-ft. diesel and 10 29-ft. hybrid buses. $10,789,680 
(capital) 

• Buses will be used to replace those that have exceeded their useful lifespan and will 
service all 7 cities in Hampton Roads.     
• 25 jobs created.   
• Operational efficiencies: fewer mechanical failures and lower maintenance costs.   

Information Management Systems—Purchase of  five real-
time bus displays, videoconferencing, mobile training system 
and hazard/risk management system for bus and rail. 
 

$385,000 
(capital) 

• 15 jobs created.   
• System will encourage transit use by providing real-time bus information using digital 
displays at major transfer points.    

Replacement of 11 active underground storage tanks and 
related equipment for fuel and lubricants.    

$600,000 
(capital) 

• 30 jobs created.   
• Create fuel efficiencies as all current tanks are over 20 years old and do not provide for 
adequate and up-to-date testing and monitoring capabilities.   

Harrisonburg (City of), Department of Transportation (Harrisonburg City Transit)—City of Harrisonburg 
 Purchase of 4 buses:  35-ft. Hybrid Diesel-Electric. $2,000,000 

(capital) 
• Hybrid buses will replace older buses, with positive impact on riders and the 
environment plus save on agency operating costs. (The fuel economy of a hybrid bus is 
10% - 35% better than a diesel bus.  The brake life of a hybrid bus is double that of a 
diesel bus, decreasing downtime and maintenance. Hybrid diesel-electric emissions bus 
is much lower with positive effects on environment.) 

JAUNT, Inc.—City of Charlottesville; Albemarle, Buckingham, Fluvanna, Louisa & Nelson counties 
NGIC Route—Provide twice-daily shuttle service linking the 
City's Charlottesville Transit Service with the Center. 

 • Accommodate the additional employment trips generated by the Federal National 
Ground Intelligence Center’s (north of Charlottesville) expansion and movement of 
800 jobs to the area from Northern Virginia. 

 
 
 
 
 
 

 
 



 

 

Potomac & Rappahannock Transportation Commission—Manassas, Manassas Park, Prince William County 
Purchase of 10 buses: 9 OmniRide buses and 1 OmniLink 
bus. 

$4,840,000 
(capital) 

• 9 buses to replace over-aged vehicles pressed into service to handle the dramatic 
ridership growth experienced on commuter bus routes.   
• Improved service performance; less maintenance costs because of breakdowns. 
• 1 OmniLink bus purchase will enable PRTC to restore an adequate spare margin (peak 
fleet requirement for the local (OmniLink) bus operation has increased by one vehicle 
on account of growing traffic congestion that is slowing traffic and requiring the use of 
a strategic bus to compensate for delay).                                                              
• Approximately 230 jobs created.  
• Over $14.5 million of added sales. 

Card Access Security System—Enhancement to existing key-
access security system at PRTC Transit Center, the facility 
housing all of PRTC’s employees when they are not “behind 
the wheel,” and all of PRTC’s capital assets 

$250,000 
(capital) 

• Improved risk management, less exposure to acts of vandalism, pilferage and other 
malicious acts; reduce insurance expense.    
• Remedy vulnerabilities with the existing system, which require repeated lock changes 
and careful accounting of issued keys because of employee turnover. 
• Generate 25 jobs. 
• Generate $750,000 in sales. 

Virginia Railway Express (VRE)—Alexandria, Northern Virginia  
Purchase of 15 locomotives.  $60,000,000 

(capital) 
• Create hundreds of additional manufacturing jobs throughout America, as well as 
increase the production of certain durable goods. 

Washington Metropolitan Area Transportation Authority (WMATA)—Alexandria, Arlington County, City of Fairfax, Falls Church, Montgomery County, Prince George’s 
County and District of Columbia 

Purchase buses, paratransit vehicles, maintenance vehicles 
(e.g., welding trucks and tow trucks), armored cars, truck 
components of rail cars (wheels, chevrons, trucks and heavy 
overhaul parts) and vehicle components (e.g., alternators, 
transmissions, engines, coolers, driver's seats, farebox 
assemblies, radiator assemblies, cylinder heads, door and fan 
motors, destination signs). 
 

$120,975,000 
(capital) 

• Vehicles meet “Buy America” requirements with final assembly in the United States.  
• Buses include parts from US companies (i.e., seats, windows, doors, transmissions) 
which directly benefits the US automobile industry. 

Maintenance facilities—Replace, repair and expand 
maintenance facilities (e.g., Bus II area of Carmen Turner 
Facility), bus garages and rail car storage facilities. 

$176,674,000 
(capital) 

• Replacement, repair and expansion of maintenance and garage capacity is needed to 
maintain existing fleet and meet growing transit demand.  
• Provide employment opportunities for area workers during construction and during 
operations and will generate orders for American-built equipment. 

Repair and improvement of passenger facilities (e.g., platform 
replacement, station canopies to protect exposed escalators, 
stairs, elevator access, credit card readers). 
 

$161,731,000 
(capital) 

• Necessary to improve the safety and efficiency of passenger facilities.  
• Outside contractors to perform work, resulting in increased employment in the 
construction industry adversely affected by the recent economic downturn. 

Safety & Security—Expand Chemical Sensors Detection 
System and purchase additional Emergency Tunnel 
Evacuation Carts. 
 

$4,232,120 
(capital) 

• Increase safety for Metro riders.  
• All parts and labor are from local companies. 
 

 
 

Cont’d… 



 

 

 

Maintenance & Repair Equipment—Procure work and test 
equipment for Metrorail track and cars (e.g., welding cranes, 
flatcars, de-icers, tie cranes, hi-rail trucks). 
 

$42,500,000 
(capital) 

• Replacement of equipment that has reached the end of its useful life is necessary in 
order to provide reliable service.                                                                              
• All equipment to be American-made. 

Replace deteriorating operating system equipment (e.g., fare 
collection equipment, signage, grout pads). 
 

$10,780,000 
(capital) 

• Important for employee and customer safety, service efficiency and exchange of 
reliable real-time information.  
• All equipment to be American-made. 

Procure hardware and software to improve maintenance 
efficiencies, monitor network traffic, protect WMATA 
systems for disaster recovery. 

$12,100,000 
(capital) 

• Necessary for compliance with multiple audits and for system recovery in disaster 
situation. 

Williamsburg Area Transport—James City County, Bruton District of York County, City of Williamsburg, City of Newport News (Lee Hall) and College of William and 
Mary 

Trolley Circulator Operational Support—Connect transit-
oriented development characterized as commercial/residential 
activity centers in Colonial Williamsburg (Merchant Square), 
City of Williamsburg (High Street) and James City County 
(New Town). 
 

$225,000 
Annually 

(operating) 

• 65,000 passengers. 
• 42% or 27,000 employment. 
• 26% or 17,000 shopping. 
• Generate new WATA positions:  4 bus operators. 

Fixed Route connecting James City County Government 
Center/ Route 199 Commercial Development: 
 
Purchase of 1 Heavy Duty Diesel/Electric Bus—Additional 
bus needed to connect major corridor and activity in James 
City County, City of Williamsburg and York County not 
served by regional transit network with demand from public 
and supports areas Comprehensive Plans. 
 

 
 
 

$550,000 
(capital)  

 
$265,000 

(operating) 

 
 
 
• 90,000 passengers. 
• 42% or 38,000 employment. 
• 26% or 23,000 shopping.  
• Generate new WATA positions:  4 bus operators, 1 administrative support. 
 

Fixed Route serving Rt 5 & 312: 
 
Purchase of Heavy Duty Diesel/Electric Buses—Additional 
buses needed to connect major corridors and activity in James 
City County and City of Williamsburg not served by regional 
transit network with demand from public and supports area 
Comprehensive Plan. 

 
 

$1,100,000 
(capital)  

 
$265,000 

(operating) 

 
 
• 90,000 passengers. 
• 42% employment or 38,000. 
• 26% shopping or 23,000. 
• Generate new WATA positions:  4 bus operators. 
 





 

 

 
 
 
          AGENDA ITEM #11 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 31, 2008 
 
SUBJECT: Metro Items 
              
 
A.  Ridership at Virginia’s Metrorail Stations. 

 
Another in the monthly series of ridership charts is provided for your 

information.  As can be seen, Metrorail ridership remains very strong in Northern 
Virginia. 

 
 

B. Series 7000 Railcar Procurement. 
 

The attachment describes the procurement action initiated by the WMATA 
Board on December 18th for 748 new railcars to be delivered over a five year period 
commencing in FY 2013.  A best value competitive negotiation procedure will be 
followed.  The expected cost is over $2 billion.  Of the 748 railcars, 128 are for the 
Dulles project to be delivered in FY 2013 and 2014. 

 
 

C. Paper Transfers Eliminated. 
 

After an extensive public information campaign, WMATA will eliminate paper 
transfers on January 4, 2009.  The attached article examines some of the pros and 
cons.  

 
    























 

 

 
 
 
          AGENDA ITEM #12 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Lynn Everett 
 
DATE: December 31, 2008 
 
SUBJECT: Regional Transportation Items 
              
 
A.  I-95/395 HOT Lanes Correspondence. 

 
A copy is provided of NVTC’s letter to Secretary Homer as revised and approved 

at the commission’s December 4th meeting.  Also attached is a letter approved by 
NVTA on December 11th and a similar letter from PRTC.  An article on HOV safety 
is also provided.  VDOT has now submitted to FHWA documentation requesting a 
Categorical Exclusion (CE) under the National Environmental Policy Act for the 
northern segment of the project.  VDOT will release the FHWA decision at least 15 
days prior to public hearings.  VDOT says that the CE request did not include 
requests for design exceptions.  

 
B. Transit Ridership Gains. 

 
The American Public Transportation Association has reported nationwide public 

transit ridership rose by over six percent in the third quarter of calendar 2008 (July-
September).  Results for the first five months of FY 2009 (July-November) in 
Northern Virginia are also outstanding and are attached for your information.  The 
relationship between gas prices and transit ridership continues to be debated (see 
attached). 

 
C. Inauguration Planning.  
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VDOT asked NVTC staff to help coordinate planning for safely and efficiently 
transporting people participating in Inauguration Day events on January 20th.  Staff 
will provide an update. 

 
 
 
 

D. America’s Worst Small Towns for Commuters. 
 
Forbes has identified what it characterizes as the worst small town commuting 

location in America.  The “winner” is Linton Hall, Virginia, an unincorporated area 
identified by the U.S. Census located 35 miles from Washington, D.C. four miles 
south of Gainesville (Rt. 29 and I-66).  Forbes says 78 percent of its 21,118 
residents drive an average of 46.3 minutes to get to work.  The author used Census 
data released in early December, 2008.  See the attached article.  

 
 
E. Michael Townes Interview. 

 
Michael Townes, who is Hampton Roads Transit’s Chief Executive Officer, 

reflects in the attached Mass Transit  article from November, 2008, about transit in 
the Tidewater area and his recently concluded tenure as chairman of the American 
Public Transportation Association.  Of particular interest, he cites (p. 12) Northern 
Virginia as a positive example of how to be successful with the General Assembly: 

 
…We looked in Northern Virginia and saw that in terms of transportation, 
and specifically public transit, they had a way of getting together before 
each Virginia General Assembly session and arguing among themselves 
and developing a consensus and coming to Richmond and advocating for 
that consensus to be very successful in attracting state resources to 
support public transportation needs.  

    
 
 
 



 

 

 

 

December 5, 2008 

 
The Honorable Pierce R. Homer 
Secretary of Transportation 
Patrick Henry Building, 3rd Floor 
1111 East Broad Street 
Richmond, VA 23219 
 
 
Dear Secretary Homer: 
 
 At its December 4, 2008 meeting, the Northern Virginia 
Transportation Commission received a presentation from several 
representatives of the I-95/395 HOT Lanes project team on the current 
status of this major undertaking.  The commission then determined that 
there remain several outstanding issues that have not been addressed 
to our satisfaction.  The commission voted unanimously to bring these to 
your attention and to ask that you respond as soon as possible and 
certainly before final NEPA documentation is submitted to the Federal 
Highway Administration.  
 
 At the heart of our ongoing uneasiness with this project is the 
essential fact that much of the project involves taking a facility that was 
built originally primarily for transit and converting it to another use.  A 
recent study for NVTC showed that this facility now carries twice as 
many persons per lane per hour (3,106) as the parallel general purpose 
lanes (1,566) at a screenline just outside the Beltway during the morning 
peak period.  To be successful, the HOT lanes project must meet or 
exceed this level of performance.  
 

At this point the risks of deteriorating performance on the existing 
tax-payer funded facility and on adjacent local streets as a result of this 
conversion appear substantial.  A successful project would be in our 
region’s best interests, especially given the lack of state transportation 
funding, but we have yet to be convinced that the risks are worth taking; 
accordingly we are requesting the information described below.  
 
NVTC’s Concerns and Requests 
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1. Please provide specific modeling results from traffic and revenue 

forecasting.  This information should include shares of HOV trips on 
the HOT lanes, including informal carpooling (slugs).  We are
aware that many current “sluggers” are very concerned about the 
future. 

 
2. What are projected traffic hot spots, particularly at points of access and 

egress, that may affect the reliability of transit service? What are the plans to 
mitigate congestion at each of these locations?  

 

3. What provisions are in place to ensure that local governments and transit 
systems do not incur additional expense to resolve congestion that may spill 
over to local streets?  Modeling of these impacts should be coordinated with 
local governments.  Based on recent experience on similar projects 
memoranda are needed between each local government and the project 
team to provide compensation for financial impacts on local governments.  
Further, for each year in the future results should be evaluated and if impacts 
are worse than projected, the project team should commit in those MOU’s to 
mitigate the impacts.  

  
4. Will the project team be required to maintain current performance after 

conversion to HOT lanes?  Federal performance standards for HOV lanes 
converted to HOT lanes would allow lower average speeds (i.e. 45 m.p.h.) 
than those currently experienced (i.e. 55 m.p.h. inside and  65 m.p.h. outside 
the Beltway).  In the event average performance drops below the federal 
minimum of 45 m.p.h., what provisions are in place to reimburse the region 
for the millions of dollars of FTA formula funds that would be lost each year?  
Average speeds may hide unacceptable periods of delay, so please report on 
anticipated variability within that average.  We know from experience that 
transit customers will not tolerate periodic extensive delays even if average 
speeds meet the minimum standard. 

 
5. Transit systems have warned about serious safety concerns from 11-ft lanes, 

discontinuous shoulders as narrow as 2-ft. and ramp geometry with limited 
turning radii and grade changes.  Also, pull-out areas are inconsistently 
placed as far as three miles apart on opposite sides which could lead to 
weaving and other hazards.  A safety study by Halcrow Associates did not 
examine the specific combination of factors present in this project.  While 
VDOT is reported to be examining mitigation measures for design exceptions 
to be requested of FHWA, no information has been shared about exactly why 
it is believed that such a combination of risk factors can be deemed to be 
safe.  Transit systems wish to be protected against claims arising from these 
design exceptions, since, for example, operating 11-ft buses with additional 
side mirrors in 11-ft lanes is obviously a serious concern. 
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Also the project team has stated that an incident response plan will serve to 
reduce the risk of disabled buses on the facility.  More details should be 
shared about such a plan.  

 
6. Enforcement is a concern that affects transit performance and safety.  

Without an effective enforcement process, transit levels of service may bog 
down due to congestion and officers on the HOT lane rights-of-way may pose 
safety risks.  When will specific enforcement plans be available for review? 
Please share the specific technologies that will be used to identify and 
enforce free HOV users. 
 

7. For the I-95/395 HOT lanes project, the project team should ensure that the 
public is fully informed by sharing specific plans in sufficient time to allow 
public comments to be considered and incorporated.  This request pertains 
not only to environmental factors but also to all of the plans (design, traffic, 
revenue, enforcement, etc.).  In planning to provide parking and access and 
egress facilities, the project team should learn from public reactions on the 
Beltway HOT lanes project.  The media have reported recently that many 
persons have stated that they were not aware of the intention to cut large 
swaths of trees along the Beltway and they are also concerned about storm 
water management.   

 
8. What is the additional capacity to be accomplished for person-through put in 

peak and non-peak periods? 
 

 
Thank you for the opportunity to share these requests with you and the project 

team.  Most of these requests are long-standing and we do wish to ensure that they are 
heard and considered. 

 
Please feel free to contact me with any questions. 

 
       Sincerely,  
 
 
 
       William Euille 
       Chairman 
 
 

cc:   NVTA Chairman Chris Zimmerman 
 NVTC’s Local Governments 
 Tim Young 
 Young Ho Chang 



































































 

 

 
 
 
          AGENDA ITEM #13 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: December 31, 2008 
 
SUBJECT: NVTC Financial Items for November, 2008 
              
 

 Attached for your information are NVTC financial reports for November, 
2008. 



Northern Virginia Transportation 
Commission

Financial Reports
November, 2008November, 2008



P t f FY 2009 NVTC Ad i i t ti B d t U dPercentage of FY 2009 NVTC Administrative Budget Used
November, 2008

(Target 41.66% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

November, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 56,050.64$            274,091.87$    700,900.00$    426,808.13$    60.9%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 56,050.64              274,091.87      701,900.00      427,808.13      61.0%

Benefits
Employer's Contributions:
FICA 3,362.38                18,914.98        47,400.00        28,485.02        60.1%
Group Health Insurance 3,407.47                19,022.31        62,900.00        43,877.69        69.8%
Retirement 5,866.00                24,730.00        57,600.00        32,870.00        57.1%
Workmans & Unemployment Compensation 336.36                   875.17             3,200.00          2,324.83          72.7%
Life Insurance 256.43                   1,201.85          4,100.00          2,898.15          70.7%
Long Term Disability Insurance 280.79                   1,305.35          4,400.00          3,094.65          70.3%
       Total Benefit Costs 13,509.43              66,049.66        179,600.00      113,550.34      63.2%

Administrative Costs 
Commissioners Per Diem 1,150.00                4,600.00          42,000.00        37,400.00        89.0%

Rents: 15,192.40             76,504.00        188,730.00      112,226.00      59.5%
     Office Rent 14,534.40              72,672.00        176,780.00      104,108.00      58.9%
     Parking 658.00                   3,832.00          11,950.00        8,118.00          67.9%

Insurance: -                        500.00             4,500.00          3,900.00          86.7%
     Public Official Bonds -                        500.00             2,600.00          2,100.00          80.8%
     Liability and Property -                        -                   1,800.00          1,800.00          100.0%

Travel: 15.00                    1,922.01          16,700.00        14,777.99        88.5%
     Conference Registration -                        75.00               2,100.00          2,025.00          96.4%
     Conference Travel -                        517.55             4,700.00          4,182.45          89.0%
     Local Meetings & Related Expenses 15.00                     1,329.46          6,400.00          5,070.54          79.2%
     Training & Professional Development -                        -                   3,500.00          3,500.00          100.0%

Communication: 320.92                  2,772.16          11,950.00        9,177.84          76.8%
     Postage -                        661.18             4,700.00          4,038.82          85.9%
     Telephone - LD -                        385.46             1,350.00          964.54             71.4%
     Telephone - Local 320.92                   1,725.52          5,900.00          4,174.48          70.8%

Publications & Supplies 1,672.49               5,525.96          23,900.00        18,374.04        76.9%
     Office Supplies 496.47                   1,290.52          4,200.00          2,909.48          69.3%
     Duplication 1,176.02                4,235.44          9,700.00          5,464.56          56.3%
     Public Information -                        -                   10,000.00        10,000.00        100.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

November, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 79.95                    1,593.75          25,650.00        24,056.25        93.8%
     Furniture and Equipment -                        -                   13,150.00        13,150.00        100.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 79.95                     1,593.75          11,500.00        9,906.25          86.1%

Other General and Administrative 629.26                  3,232.03          6,950.00          3,717.97          53.5%
     Subscriptions -                        -                   400.00             400.00             100.0%
     Memberships 72.43                     562.15             1,800.00          1,237.85          68.8%
     Fees and Miscellaneous 368.75                   1,310.33          2,950.00          1,639.67          55.6%
     Advertising (Personnel/Procurement) 188.08                   1,359.55          1,800.00          440.45             24.5%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 19,060.02              96,649.91        320,380.00      223,630.09      69.8%

Contracting Services
Auditing -                        7,500.00          18,000.00        10,500.00        58.3%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services -                        7,500.00          20,000.00        12,500.00        62.5%

          Total Gross G&A Expenses 88,620.09$            444,291.44$    1,221,880.00$ 777,488.56$    63.6%
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NVTC
RECEIPTS and DISBURSEMENTS
November, 2008

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
18 Dept. of Taxation Motor Vehicle Fuels Sales tax 3,939,905.78$       
18 DRPT FTM/Admin grant receipt 5,247,696.00         
21 VRE Staff support 6,266.28                
21 American General Insurance refund 11.64                     
30 Banks Interest earnings 6.00                       1,368.88              231,320.63            

-                       6,283.92                1,368.88              9,418,922.41         

DISBURSEMENTS
1-30 Various NVTC project and administration (82,084.77)            

17 City of Fairfax Other operating (22,494.92)           
25 Stantec Consulting - Bus Data (36,891.79)            
30 Wachovia Bank charges (39.95)                   

(119,016.51)          -                         (22,494.92)           -                         

TRANSFERS
25 Transfer From LGIP to LGIP (NTD project) 36,891.79            (36,891.79)             
25 Transfer From LGIP to checking 140,000.00           (140,000.00)         

140,000.00           -                         (103,108.21)         (36,891.79)             

NET INCREASE (DECREASE) FOR MONTH 20,983.49$           6,283.92$              (124,234.25)$       9,382,030.62$       
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NVTC
INVESTMENT REPORT

November, 2008

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 10/31/2008 (Decrease) 11/30/2008 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 85,750.54$            20,983.49$               106,734.03$         106,734.03$           -$                           -$                       

Wachovia:  NVTC Savings 0.04% 194,985.84            6,283.92                   201,269.76           201,269.76             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 2.55% 108,037,016.60     9,257,796.37            117,294,812.97    568,466.02             98,901,865.00           17,824,481.95        

108,317,752.98$  9,160,829.53$         117,602,816.76$ 876,469.81$          98,901,865.00$        17,824,481.95$     

 5



NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2006-2009
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y p
month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2006-2009
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particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2006-2009
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2006-2009
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2006-2009
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2006-2009
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month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2006-2009
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month are collected two months earlier by the 
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settlement.                                                                                 
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