
 

 

 

NVTC COMMISSION MEETING 

THURSDAY, DECEMBER 3, 2009 

NVTC CONFERENCE ROOM  

8:00 PM 

 

 
 

 
 

 
AGENDA 

 
 
 

1. Minutes of the NVTC Meeting of November 5, 2009. 
 
Recommended Action: Approval.  
 
 

2. VRE Items 
 

A. Report from the VRE Operations Board and Chief Executive Officer--
Information Item. 
 

B. Extend Lease Agreement with Manassas Regional Airport Authority--Action 
Item/Resolution #2135. 

 
 

3. NVTC and VRE Audits for FY 2009. 
 
PBGH LLP audits both NVTC and VRE.  Representatives of the firm will be 
present to respond to questions.  
 
Recommended Action:  Authorize NVTC and VRE staff to distribute the audit 
reports to interested regulatory agencies, bond holders, other firms and 
individuals and to post the results on the NVTC and VRE websites.  

 

NOTE: A buffet supper will be provided for attendees. 



2 
 

 

 
 

4. WMATA Items. 
 
A presentation will be provided on WMATA’s Bus Priority Corridor Network.  
Other current items of interest will be reviewed. 
 
Presentation Item. 
 

5. NVTC and VRE Legislative Agendas for 2010. 
 
NVTC Legislative Committee will recommend a state and federal legislative 
agenda.  The committee met on November 10th to consider a staff draft. The 
VRE Operations Board has also recommended an agenda. 
 
Recommended Action:  Approve the NVTC committee’s and the VRE Operation 
Board’s proposed agendas and authorize staff to identify legislative sponsors and 
to actively pursue enactment of the recommendations. 
 
 

6. Status of Transition to the 2.1% NVTC/PRTC Motor Fuels Tax.  
 
Staff will provide details about the Virginia Department of Taxation’s regulations 
and transition plans. 
 
Recommended Action: If the commission identifies any areas of concern, 
appropriate steps should be authorized to resolve those concerns.  
 
 

7. Draft 2010 NVTC Goals, Objectives, Schedule and Work Program. 
 
Staff has drafted a document for public comment during December and at a 
public hearing as part of the NVTC meeting on January 7, 2010.  Action on the 
document would occur on January 7th after the public hearing.  

 
Recommended Action: Authorize NVTC staff to post the document on NVTC’s 
website, schedule a public hearing for January 7, 2010 and request public 
comments.  
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8.  Regional Transportation Items.  

A. U.S. Census American Community Survey Transit Facts. 
B. Subway Ridership Around the World. 
C. Energy Efficient, Technology Advanced Bus Shelters. 
D. Opening Ceremony for Alexandria DASH Bus Garage.   

 
Information Item. 

 
9. NVTC Nominating Committee for 2010 Officers. 

 
NVTC’s Executive Committee will again serve as the nominating committee.  
Election of officers will occur at NVTC’s January 7, 2010 meeting.  
 
 

10. NVTC Financial Items for October, 2009. 
 
Information Item. 



 
 

 

          
AGENDA ITEM #1 

 
MINUTES 

NVTC COMMISSION MEETING – NOVEMBER 5, 2009 
NVTC CONFERENCE ROOM, ARLINGTON, VIRGINIA 

 
 The meeting of the Northern Virginia Transportation Commission was called to order 
by Chairman Zimmerman at 8:09 P.M. 
 
 
Members Present 
Charles Badger 
Sharon Bulova 
Adam Ebbin 
William D. Euille 
Jay Fisette 
John Foust 
Mark R. Herring 
Pat Herrity 
Catherine Hudgins 
Mary Hynes 
Dan Maller  
Jeffrey McKay 
Mary Margaret Whipple 
Christopher Zimmerman 
 
Members Absent 
David Albo 
Kelly Burk 
Jeffrey Greenfield 
Joe May 
Thomas Rust 
Paul Smedberg 
 
Staff Present 
Lynn Everett 
Rhonda Gilchrest 
Scott Kalkwarf 
Steve MacIsaac (VRE) 
Greg McFarland 
Adam McGavock 
Kala Quintana 
Jennifer Straub (VRE) 
Rick Taube 
Dale Zehner (VRE) 
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Minutes of the September 3, 2009 NVTC Meeting 
 

Mrs. Bulova moved, with a second by Senator Whipple, to approve the minutes.  
The vote in favor was cast by commissioners Badger, Bulova, Euille, Fisette, Foust, 
Herring, Herrity, Hudgins, Maller, Whipple and Zimmerman.  Mrs. Hynes abstained 
since she was not present at the last meeting. 
 
 Mr. McKay arrived at 8:11 P.M.  Chairman Zimmerman noted that Mr. Zehner 
and Mr. MacIsaac have not yet arrived since they are coming from the meeting at 
PRTC, and the commission discussed whether to wait to begin VRE items.  There were 
no objections to beginning the discussion. 
 
 
VRE Items 
 
 Report from the VRE Operations Board and Chief Executive Officer.  Mrs. Bulova 
encouraged commissioners to read the minutes of the September 18th and October 16th   
VRE Operations Board meetings.   
 
 Approval of Spotsylvania County Membership Agreement and VRE Master 
Agreement Amendments.  Mrs. Bulova reported that all of VRE’s jurisdictions have 
acted affirmatively concerning approval of the Spotsylvania County membership 
agreement with VRE.  The VRE Operations Board recommends commission approval 
of Resolution #2132, which would approve a membership agreement with Spotsylvania 
County and an amendment to the VRE Master Agreement.  PRTC will also be 
requested to act at its November 5th meeting to approve and execute an amendment to 
its founding ordinance and to obtain certification from the Secretary of the 
Commonwealth that Spotsylvania County’s membership in PRTC is effective February 
15, 2010 and contingent upon all three agreements being in full force and effect on that 
date.  PRTC must also forward the certification to the Spotsylvania County Board of 
Supervisors for entry into the minutes of a Board meeting by November 30, 2009.   
 
 Mrs. Bulova moved, with a second by Mr. Euille, to approve Resolution #2132 
(copy attached). 
 
 Chairman Zimmerman asked how the recent election could affect potential 
Spotsylvania action.  Mrs. Bulova stated that those board members that were friendly to 
VRE were reelected.     
 
 The commission then voted on the motion and it passed.  The vote in favor was 
cast by Badger, Bulova, Euille, Fisette, Foust, Herring, Herrity, Hudgins, Hynes, Maller, 
McKay, Whipple and Zimmerman.   
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 Additional VRE Locomotives.  Mrs. Bulova stated that the Operations Board 
recommends approval of Resolution #2133, which would authorize VRE's CEO to 
modify the contract with Motive Power, Inc. to purchase three additional locomotives.  
This increases the total to 15 locomotives.  The contract value would increase by 
$10,997,829 plus a 10 percent contingency for a new total of $60,579,992.    Mrs. 
Bulova explained that the additional funds for two of the locomotives became available 
to VRE through Virginia’s portion of the federal bonus obligation and other formula 
funds to be matched with funds from VRE’s sale of Mafersa cars.  Purchase of the third 
locomotive is dependent on approval by Congress of an earmark in the pending FY 
2010 appropriations bill. 
 
 Mrs. Bulova moved, with a second by Senator Whipple, to approve Resolution 
#2133.  The vote in favor was cast by commissioners Badger, Bulova, Euille, Fisette, 
Foust, Herring, Herrity, Hudgins, Hynes, Maller, McKay, Whipple and Zimmerman.   
 
 Closed Session -- VRE Operations/Maintenance Contract.  There were no 
objections to waiting for Mr. Zehner and Mr. MacIsaac to arrive before entering into 
Closed Session.  The commission would continue on with the other agenda items while 
they wait.   
 
 
Status of I-66 Transit/TDM Study 
 

Chairman Zimmerman explained that Corey Hill will also be coming directly from 
PRTC’s meeting, where he is giving the same presentation.  Since he has not yet 
arrived, it was suggested that this item be moved to the end of the agenda.  There were 
no objections. 
 
 
Status of New Regulations for the NVTC/PRTC Motor Fuels Tax 
 
 Mr. Taube reported that on January 1, 2010, distributors of motor fuels sold to 
retailers in the NVTC/PRTC districts will begin to pay a 2.1 percent tax and retailers will 
no longer collect a two percent tax on the retail pump price.  NVTC and PRTC staff 
have met with officials of the Virginia Department of Taxation (TAX) to discuss plans for 
the transition.  NVTC staff coordinated comments on a set of draft regulations circulated 
by TAX, but at this point, it is unclear how those comments will be incorporated.  One 
concern is that significant motor fuel will escape taxation under the transition rules.  
Also, if the tax is not assessed on the actual sales price to retailers, but rather on a “cost 
price” paid by distributors (excluding transportation costs and certain administrative 
items), it could significantly reduce the yield to NVTC/PRTC.  There is also the question 



4 
 

 
 

of how TAX will inform taxpayers during the transition.  Depending on the final set of 
regulations, NVTC may wish to take some action at its December meeting.   
 
 Senator Whipple stated that it was Senator Saslaw’s intent to bring more money 
to NVTC/PRTC through this legislative change.  If this is not the case or if there are 
other problems, NVTC should convey its concerns to Senator Saslaw. 
 

Delegate Ebbin arrived at 8:16 P.M. 
 
 In response to a question from Mr. Fisette, Mr. Taube explained that the 
legislation uses the word “sales price” while the TAX draft regulations use “cost price.”  
Mr. Fisette said that this could produce a significant difference and should be 
considered a red flag.  Mr. Taube stated that staff is monitoring this.   
 
 Mr. Maller wondered if this is the normal administrative process, when a final 
regulation of this importance is being promulgated that it is not available for review.   
 
 
Legislative Items 
 
 Mr. Taube reported that NVTC’s Legislative Committee is scheduled to meet on 
November 10th to put together NVTC’s state and federal legislative agenda for 2010.  
Chairman Zimmerman announced that he has appointed Mr. Euille to serve as the 
chairman of the Legislative Committee.   
 
 
WMATA Items 
 
 Mr. Taube reported that data on SmarTrip use through July, 2009 show strong 
growth among all local and regional transit systems.  Loudoun County Transit 
customers lead the region with a 98.1 percent share.  He also reported that ridership on 
WMATA is dropping below budget projects, so WMATA will need to find a way to fill the 
budget gap.   
 
 Mr. Taube also reported that NVTC co-sponsored a public forum with WMATA on 
October 21, 2009.  Many NVTC commissioners attended along with other elected 
officials and members of the public.  Chairman Zimmerman thanked everyone who 
attended.  Mrs. Bulova stated that she was impressed with the large number of people 
from the disability community who attended the meeting, and appreciated hearing their 
comments. 
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.  Mr. Maller stated that WMATA has had technology issues, which has impacted 
service reliability and ridership.  The incident that Montgomery County was faced with 
on November 4th with roadway signalization problems, which caused major traffic 
congestion, is not a short-term problem.  He asked if it would impact WMATA ridership.  
Chairman Zimmerman stated that it will adversely impact Metrobus because the buses 
will get stuck in the same traffic caused by the signalization problem, but it should help 
Metrorail ridership. 
 
 In response to several questions from Mr. Maller, Mr. Taube stated that staff has 
compiled data on SmartBenefit usage on bus and rail by jurisdiction. 
 
 Delegate Ebbin asked if there is any explanation for the 98.1 percent SmarTrip 
card share of Loudoun County Transit.  Chairman Zimmerman noted that most of the 
people using Loudoun County Transit are long haul commuters and probably many of 
them are receiving transit benefits.  
   
 
Vanpool Incentive Program 
 
 Mr. Taube stated that NVTC is guiding a broad regional effort to initiate a new 
Vanpool Incentive Program that would increase vanpooling and allow WMATA to 
receive significantly more federal formula assistance to be shared among the 
participating regions.  FAMPO has reserved $100,000 of CMAQ funds available now for 
a design study.  NVTC has applied to NVTA for $100,000 CMAQ funds and PRTC has 
volunteered to provide that amount in FY 2010 if it will be restored in FY 2011.  If NVTA 
acts positively at their meeting on November 12th, a RFP will be issued by FAMPO on 
November 13th. DRPT has agreed to serve as the project manager to ensure 
impartiality.  The consultant selection committee has been chosen and should be ready 
to recommend award of contract for action by FAMPO and NVTC no later than January 
7, 2010.  The target for completion of design is no later than June 30, 2010.   
 
 
Regional Transportation Items 
 
 Potomac River Ferry Demonstration.  Mr. Taube stated that the feasibility study 
prepared for the Prince William County Board examined potential ferry service on the 
Potomac River.  The study included trial runs with a ferry boat.  The study concluded 
that service would be feasible but additional funding would be required.  The Prince 
William Board will look for partners if it decides to proceed.  Mrs. Bulova stated there 
was an interesting presentation given on this project at a Northern Virginia Regional 
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Commission meeting and she suggested that an abbreviated presentation be given at a 
future NVTC meeting. 
 
 Status of I-95/395 HOT Lanes Project.  A memorandum from VDOT and DRPT 
consultants for an ongoing BRT operations study describes how the scope of that study 
will be altered to reflect reduced funding for the HOT Lanes project.   
 
 Transit Technologies–Bus Shelter Ads and Electric Power from Transit 
Customers.  Mr. Taube stated that there are ads that change as they appear on bus 
shelter walls when activated by a camera tracking passengers’ eyes.  Also, technology 
is being tested in Tokyo, in which heavy foot traffic is being used to generate electricity 
for transit station lighting.  Elements capable of generating electricity are embedded in 
floor tiles and covered by a mat.  The pressure and vibration of commuter foot steps are 
converted to electricity.  Mr. Taube reported that Fairfax County has applied for a grant 
to do something similar at Tysons Corner. 
 
 MWCOG Guaranteed Ride Home.  Mr. Taube reported that the regional program 
to provide free rides for commuters who need to leave work for unexpected 
emergencies provided a record number of trips in FY 2009.  A total of 3,096 trips (up 
slightly from 3,006 trips in FY 2008) were provided.  With 11,000 persons registered, 
and each person eligible for up to four trips a year, the program is functioning as an 
effective “insurance policy” for commuters.  The average cost to MWCOG is $65 per 
trip. 
 
 Success of Virginia’s Telework Day.  The Governor’s Office reported that 
teleworkers on the August 3rd Telework Day saved $113,000, escaped driving 140,000 
miles and avoided almost 76 tons of pollutants.  A total of 4,057 persons participated 
statewide.  If all eligible employees teleworked one day per week for a year, 602 million 
fewer miles would be driven, 360,800 tons of pollution avoided and $807 million in 
commuting costs saved.  This is equivalent to a $1,822 average raise for each 
employee, plus saving 46 hours per person in commuting time.  
 
 Safe Trip I-95 Travel Time Website.  A new website (www.i95travelinfo.org) uses 
real time vehicle data to allow travelers to view congestion and obtain travel times on 
the I-95 corridor from northern New Jersey through southern North Carolina. 
 

Transit Call Centers and 511 Report.  This report examines the status of transit 
systems interacting with the 511 transportation information systems promoted by the 
FCC.   
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Virginia Air Quality Improvements.  The Governor’s Office reports that between 
1999 and 2009, Virginia experienced a 96 percent decrease in the number of days 
exceeding the national standard for ozone.  In 1999 there were 76 “bad air days.” In 
2009 there were three (all in Northern Virginia).  Northern Virginia’s decline was from 48 
days in 1999 to three in 2009.  The Governor’s Office media release attributed the 
improvements to several causes but did not mention public transit. 
 

New Tysons Bus Services.  Mr. Taube announced that the ribbon cutting 
ceremony for the new bus service from Woodbridge to Tysons Corner is scheduled for 
November 6th. This project is sponsored by the VDOT Mega Projects Office to help 
commuters during construction of the Beltway HOT Lanes and the Dulles Rail project.  
The buses will have four runs in each of the A.M. and P.M. peak periods.  There will 
also be a bus that runs a loop around Tysons on 10-minute headways during lunchtime.  
Mr. Herrity observed that the buses from Woodbridge to Tysons will have WiFi 
capabilities.  This should be looked at for long haul transit trips. 

     
 
NVTC Financial Items for August and September, 2009 
 
 The financial reports were provided to commissioners and there were no 
comments. 
 
 
Closed Session – VRE Operating/Maintenance Contract 
 

Since VRE staff has not yet arrived from PRTC, commissioners discussed 
whether to recess for a short time or to convene the Closed Session.  Without objection, 
the commission decided to go into Closed Session. 
 
 Chairman Zimmerman moved, with a second by Mrs. Bulova, the following 
motion: 
 

Pursuant to the Virginia Freedom of Information Act (Section 2.2-
3711A (1) of the Code of Virginia), the Northern Virginia 
Transportation Commission authorizes discussion in Closed 
Session for the purpose of consultation with counsel concerning the 
requirements of the Public Procurement Act and a matter involving 
the expenditure of public funds where competition and bargaining is 
involved and where discussion in public would adversely affect 
NVTC’s financial interests and its bargaining position and 
negotiating strategy. 
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The vote in favor was cast by commissioners Badger, Bulova, Ebbin, Euille, 

Fisette, Foust, Herring, Herrity, Hudgins, Hynes, Maller, McKay, Whipple and 
Zimmerman.   

 
The commission entered into Closed Session at 8:40 P.M. and returned to Open 

Session at 10:15 P.M. During the Closed Session Senators Whipple and Herring left 
and did not return.  When Mr. Zehner and his staff arrived, they joined the discussion in 
Closed Session.   
 

Chairman Zimmerman moved, with a second by Mr. McKay, the following 
certification: 
 

The Northern Virginia Transportation Commission certifies that, to 
the best of each member’s knowledge and with no individual 
member dissenting, at the just concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under the Freedom of Information Act 
were discussed; and 
 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened were heard, 
discussed or considered. 

 
The vote in favor was cast by commissioners Badger, Bulova, Ebbin, Euille, 

Fisette, Foust, Herrity, Hudgins, Hynes, Maller, McKay and Zimmerman.   
 
Mrs. Bulova moved to approve Resolution #2134 as amended and she read the 

entire resolution into the record.  Mr. Herrity seconded.  The resolution approves award 
of a five-year contract with Keolis Rail Services America for VRE operating and 
maintenance services and mobilization with a contract value of $18,459,348 through 
June 30, 2011, and authorizes the VRE CEO to execute the contract on behalf of the 
commissions.  The vote in favor was cast by Bulova, Ebbin, Euille, Fisette, Foust, 
Herrity, Hudgins, Hynes, Maller, McKay and Zimmerman.  Mr. Badger abstained. (A 
copy of the resolution is attached.)   

 
Chairman Zimmerman noted that Senators Whipple and Herring had to leave 

during the Closed Session but they both asked that the record reflect that if they had 
been present for the vote, they would have voted in favor of the resolution. 
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Adjournment 
 
 Chairman Zimmerman stated that the I-66 Transit/TDM Study update should be 
done at a future meeting.  Mr. Hill stated that if commissioners or jurisdictional staff want 
individual briefings, he would be happy to meet with them.   
 

Without objection, Chairman Zimmerman adjourned the meeting at 10:19 P.M. 
 
 
Approved this 3rd day of December, 2009. 
 
 
 
       ________________________ 
       Christopher Zimmerman 
       Chairman 
 
 
____________________________ 
William Euille 
Secretary-Treasurer 
 
   
 
 
 









 

 

 
 

RESOLUTION #2134 
 
SUBJECT:  Award of VRE Operations/Maintenance Contract. 
 
WHEREAS: Amtrak has been the sole source provider of VRE transportation and mechanical 

services under an Operations and Services contract since 1992 which expires 
June 30, 2010;  

 
WHEREAS: VRE is legally required to undergo a competitive procurement process for these 

services consistent with federal and state law;  
 
WHEREAS: Since 1992, VRE has developed all infrastructure needed for a third party 

contractor to perform the routine and intermediate maintenance on VRE 
locomotives and railcars that Amtrak currently provides;  

 
WHEREAS: A competitive procurement, in which four proposals were received, has been 

completed;  
 
WHEREAS: Staff ranked the firms and the VRE Operations Board recommended award of the 

contract by the commission to the top-ranked firm, Keolis Rail Services America; 
and 

 
WHEREAS: In its proposal Keolis has committed to: safety; customer service; retain existing 

crews and honor current wages, benefits and seniority and provide a signing 
bonus; provide experienced managers; retain current maintenance providers;  all 
at a lower cost than other proposals.    

 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation 

Commission approves award of a five-year contract with Keolis Rail Services 
America for VRE operating and maintenance services and mobilization with a 
contract value of $18,459,348 through June 30, 2011, and authorizes the VRE 
CEO to execute the contract on behalf of the commissions.   

 
Approved this 5th day of November, 2009. 
 
            

Christopher Zimmerman 
Chairman 

                                               
William Euille 
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Resolution #2129 continued 
 

 
Secretary-Treasurer 



 

 

 
 
 
          AGENDA ITEM #2 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 25, 2009 
 
SUBJECT: VRE Items 
              
 
A. Report from the VRE Operations Board and Chief Executive Officer--Information 

Item. 
 

B. Extend Lease Agreement with Manassas Regional Airport Authority--Action 
Item/Resolution #2135. 

 
 



   

   

 
 
 

Item #2A 
 

 
Report from the VRE Operations Board and Chief Executive Officer  
 
 Minutes will be provided from the Board meeting of November 20, 2009.  The 
report from VRE’s CEO is attached with ridership, on-time performance and financial 
information. 
 
 The deadline for completing actions with Spotsylvania County joining VRE/PRTC 
is November 30th and a report will be provided on the status.  The Secretary of the 
Commonwealth has provided the required certification and the Spotsylvania County 
Board is scheduled to take the final required action on November 24th. 
 
 Finally, several responses are attached from NVTC/VRE Chairman Zimmerman 
to concerns expressed by Members of Congress and others prior to the award of 
contract to Keolis Rail Services America.  
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Virginia Railway Express 
 

CHIEF EXECUTIVE OFFICER’S 
REPORT 

 

 

 

 

 

 

 

 

 

  MONTHLY DELAY SUMMARY 
 July August September October 
System wide     
Total delays 45 74 36 80 
Average length of delay (mins.) 20 16 15 16 
Number over 30 minutes 5 9 2 7 
Days with Heat Restrictions/Total days 0/22 4/21 0/21 0/21 
On-Time Performance 92.9% 87.8% 94.1% 86.9% 
Fredericksburg Line     
Total delays 24 38 13 27 
Average length of delay (mins.) 19 15 14 19 
Number over 30 minutes 2 4 0 3 
On-Time Performance 91.6% 86.1% 95.2% 90.1% 
Manassas Line     
Total delays 21 36 23 53 
Average length of delay (mins.) 21 17 16 14 
Number over 30 minutes 3 5 2 4 
On-Time Performance 94.0% 89.3% 93.2% 84.2% 
     
     
     

 

The year-to-date gain in ridership is 400 trips higher per day than October of last year which 

represents a 2.7% increase. The average daily ridership was 16,413. We are attributing this 

increase to the regular fall bump and the fact that October 1st marked the beginning of the new 

federal budget year in which all federal agencies have a transit subsidy of up to $230.00.  

However, the year-to-date ridership is up 0.2% which indicates an overall slowing of the 

growth in ridership.  A number of factors could be causing this; increased fares, rising 

unemployment and crowding on the trains.  We’ll continue to watch overall ridership and 

attempt to make adjustments to encourage further growth. 

 

OTP on the Fredericksburg Line was 90.1% and the Manassas Line was 84.2%. System on time 

performance for October was 87.2%.  We had a total of 80 delays out of 609 trains during the 

month of October, eight of which were mechanical.  Most of the delays were due to congestion 

(38%) followed by switch and signal failures (18%). In addition, the Manassas line had several 

delays as a result of seasonal leaf oil issues. Overall system-wide on-time performance is 90% 

for the first four months of FY 2010.   

 

SYSTEM RIDERSHIP 

SYSTEM ON TIME PERFORMANCE 

 November 2009 
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VRE experienced its highest ridership day ever on October 14, 2009.  The total ridership was 

over 18,000.  We also had seven days over 16,500 and four days over 17,000.   

 

 

Beginning Friday night, November 13th, after VRE service has concluded, CSX will conduct a 

signal suspension between Rippon and Alexandria.  Work is not expected to be completed until 

after evening service on Monday, November 16th. Because all signals will be temporarily 

removed from service, all trains will have to stop and wait for individual authorization to 

proceed. This suspension will only affect Fredericksburg line trains. As a result, we decided to 

operate a very limited schedule on November 16th.  Train 300, 304 and 310 will run in the 

mornings and trains 303, 307 and 313 will run in the evenings. While these trains will 

experience severe delays, some VRE riders do not have an alternative transportation option.  As 

such, we decided to run limited service.  Actual track work will take place south of Alexandria 

and north of Rippon.  

 

Ultimately, this work will benefit VRE’s Fredericksburg Line riders. The additional track 

between Alexandria and Franconia/Springfield is being built to speed up passenger trains. This 

area, also known as Franconia Hill, is the “ruling grade” on the Fredericksburg Line, meaning it 

is the steepest hill in VRE territory.  The addition of the third track will allow VRE and Amtrak 

trains to more easily pass slower freight trains who take considerable time to climb this steep 

grade. 
 

 

An Automatic Train Control (ATC) system with cab signals currently exists on the CSX RF&P 

Subdivision between Richmond, VA and Arlington, VA.  However, the approximately two-mile 

segment of track from Arlington to the Virginia Avenue Tower in Washington, DC is controlled 

by a Centralized Traffic Control (CTC) system, without cab signals.  This segment of track is the 

portion of the VRE network where rail traffic is most dense and the speeds are most restricted.  

VRE and CSX initiated a project to improve the efficiency and safety of VRE, Amtrak and CSX 

operations by filling in the “gap” with the ATC/cab signal system.  Installing the signal system 

permits the signal status to be transmitted directly to the engineer in the cab, augmenting the 

fixed wayside signals as well as helping dispatchers safely intersperse trains at closer intervals 

and higher speeds.  The project was completed October 25, 2009.  The project was funded with 

Rail Enhancement Funding from the Commonwealth and a match provided by CSX. 

 

 

VRE submitted the draft Environmental Assessment to FTA for approval of a parking 

expansion at Brooke.  The preferred alternative is a surface parking lot to the south of the 

existing lot.  Stafford County and VRE are working jointly to submit a hardship acquisition 

package to FTA for approval to purchase property at the proposed project location.  As soon as 

HIGHEST RIDERSHIP DAY EVER 

CSX SIGNAL SUSPENSION 

CAB SIGNAL NOW EXTENDS FROM RO TO VA 

BROOKE AND LEELAND PARKING EXPANSION UPDATE 
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the property appraisal is complete, FTA will review the request.  The proposed project will 

create an additional 200 surface lot parking spaces. 

 

The Environmental Assessment for the Leeland Road parking lot expansion project is currently 

under review by FTA.  VRE is taking a recommendation to the Operations Board this month to 

award a task order for final design.  The design work will not begin until the environmental 

document is approved by FTA.  The Stafford County Board of Supervisors approved a zoning 

reclassification of the PRTC parcel to allow for parking and a radio tower.   
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MONTHLY ON-TIME PERFORMANCE ON-TIME 

PERCENTAGE 

October Fredericksburg OTP Average 90.1% 

October Manassas OTP Average 84.2% 

VRE  OCTOBER OVERALL OTP AVERAGE 87.2% 

 

MONTHLY PERFORMANCE MEASURES – OCTOBER 2009 

RIDERSHIP YEAR TO DATE  RIDERSHIP  

VRE FY 2009 Passenger Totals  1,354,198 

VRE FY 2008 Passenger Totals  1,350,981 

PERCENTAGE CHANGE    0.2% 

RIDERSHIP MONTH TO MONTH COMPARISON 

DESCRIPTION MONTHLY RIDERSHIP 

OCTOBER 2009 345,883 

OCTOBER 2008 352,652 

PERCENTAGE CHANGE  2.7% (NORMALIZED) 

SERVICE DAYS (CURRENT/PRIOR) 21/22 



































 

Item #2B 
 
 

Extend Lease Agreement with Manassas Regional Airport Authority 
 
The VRE Operations Board recommends approval of Resolution #2135.  This resolution 
authorizes the VRE Chief Executive Officer to extend the term of a lease agreement 
between VRE and the Manassas Regional Airport Authority for 59 months at a cost not 
to exceed $81,960.  The lease covers land on which 98 parking spaces are located at 
the VRE Broad Run station.  The original lease was signed in February, 2005 for a five-
year period.  Funding is available from a FY 2009 federal grant with local and state 
funds providing the required match.  



 

 

 
 

RESOLUTION #2135 
 

 
SUBJECT:  Extend Lease Agreement with Manassas Regional Airport Authority. 
 
WHEREAS:  In February, 2005 VRE executed a land lease with the Manassas Regional Airport 

Authority for a parking lot adjacent to the Broad Run VRE station;  
 
WHEREAS:  The existing lease will expire in January, 2010; and  
 
WHEREAS: The VRE Operations Board recommends extending this agreement for an 

additional period of 59 months. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to extend the term of a 
lease agreement between VRE and the Manassas Regional Airport Authority in an 
amount not to exceed $81,960 over a period of 59 months.   

 
Approved this 3rd day of December, 2009. 
 
            

Christopher Zimmerman 
Chairman 

                                               
William Euille 
Secretary-Treasurer 



 
 
 
 
 
 
 

AGENDA ITEM 8-D 
ACTION ITEM 

 
 
TO:  CHAIRMAN ZIMMERMAN AND THE VRE OPERATIONS BOARD 
 
FROM: DALE ZEHNER 
 
DATE: NOVEMBER 20, 2009 
 
RE: AUTHORIZATION TO EXTEND LEASE AGREEMENT WITH THE 

MANASSAS REGIONAL AIRPORT AUTHORITY 
     
 
RECOMMENDATION:  
 
The VRE Operations Board is being asked to recommend that the Commissions 
authorize the Chief Executive Officer to extend the term of a lease agreement 
between VRE and the Manassas Regional Airport Authority in an amount not to 
exceed $81,960 over a period of fifty-nine (59) months.  
 
BACKGROUND:   
 
The Broad Run station is a heavily used station with parking demands currently 
at 117% of available capacity. There are currently 887 parking spaces, including 
a 98 space lot constructed on land leased from the Airport Authority. 
 
In 2003, VRE was awarded funding through the Governor’s Congestion Relief 
Program to complete parking expansion projects and access improvements at 
Manassas and Broad Run.  As part of this project, property was identified 
adjacent to the Broad Run VRE station that is owned by the Manassas Regional 
Airport Authority. In February 2005, VRE entered into a five-year lease 
agreement and 98 parking spaces were subsequently constructed. 
 
VRE recommends maintaining the surface parking lot afforded by the lease 
which will expire in January 2010.  VRE staff is requesting an extension of fifty-
nine (59) months at a cost not to exceed $81,960 during that period.   



FISCAL IMPACT: 
 
Funding is included in the VRE CIP as part of the Broad Run project. Funding is 
available from a FY 2009 federal grant. The local match is provided using state 
and local funds. 



 

 

 

 
 
 
          AGENDA ITEM #3 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: November 25, 2009 
 
SUBJECT: NVTC and VRE Audits for FY 2009 
              
 

PBGH LLP audits both NVTC and VRE.  Mike Garber, the partner in charge of 
the audits for PBGH, will be present to discuss the results.  The VRE Operations Board 
has previously considered the VRE audit findings on November 20, 2009 and NVTC’s 
Executive Committee (serving as the Audit and Financial Committee) will be briefed just 
prior to NVTC’s business meeting.  Following discussion, the commission will be asked 
to act to authorize NVTC’s executive director and VRE’s chief executive officer to 
distribute the audited financial statements to interested regulatory agencies, bond 
holders, other firms and individuals and to post the results on the NVTC and VRE 
websites. 
 

For NVTC, there were two opinions from PBGH, both clean.  There was no 
federal single-agency audit required this year because the threshold of federal grant 
billings was not exceeded.  For FY 2009, NVTC’s revenues increased by over $50 
million from the previous year to reach $203 million. 

 
For VRE, the two opinions were also unqualified.  However, a finding was made 

in one opinion regarding internal controls, because a major item paid electronically in 
July, was not properly accrued as of June 30th.  VRE staff has acted to correct the 
situation.   
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RSM McGladrey NetworkIRil1 An Indepeooenlly Owned Member 
CERTIFIED PUBLIC ACCOUNTANTS 

A LIMITED LIABILITY PA RTNERSHIP 

www.pbgh.com 

INDEPENDENT AUDITORS' REPORT 

To the Honorable Commission Board Members 
The Northern Virginia Transportation Commission 
The Potomac and Rappahannock Transportation Commission 

We have audited the accompanying financial statements of the Virginia Railway Express, a joint venture 
of the Northern Virginia Transportation Commission and the Potomac and Rappahannock Transportation 
Commission, as of and for the year ended June 30, 2009 and 2008, as listed in the table of contents. 
These financial statements are the responsibility of the Virginia Railway Express ' management. Our 
responsibility is to express an opinion on these financial statements based on our audits . 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and Specifications for Audits ofAuthorities, Boards, and 
Commissions, issued by the Auditor of Public Accounts of the Commonwealth of Virginia . Those 
standards and specifications require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement. An audit includes consideration 
of internal control over financial reporting as a basis for designing audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Virginia 
Railway Express' internal control over financial reporting. Accordingly, we express no such opinion. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes asses-sing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinions. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the Virginia Railway Express as of June 30, 2009 and 2008, and the 
respective changes in financial position and cash flows for the years then ended in conformity with 
accounting principles generally accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also issued our report dated November 4, 
2009 on our consideration of the Virginia Railway Express' internal control over financial reporting and 
our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements, 
and other matters. The purpose of that report is to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion on 
the internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be considered in assessing the 
results of our audits. 
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The management's discussion and analysis on pages 8 through 16 and Schedule of Funding Progress on 
page 38 are not a required part of the basic financial statements but are supplementary infonnation 
required by the accounting principles generally accepted in the United States of America . We have 
applied certain limited procedures, which consisted principally of inquiries of management regarding the 
methods of measurement and presentation of the required supplementary information. However, we did 
not audit the infonnation and express no opinion on it. 

Our audit was conducted for the purpose of fonning opinions on the financial statements that collectively 
comprise VRE's basic financial statements. The accompanying introductory and statistical sections, as 
listed in the table of contents, are presented for purposes of additional analysis and are not a required part 
of the basic financial statements. This infonnation has not been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, accordingly, we express no opinion on it. 

PB&-H,uP 

Harrisonburg, Virginia 
November 4, 2009 
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An Independently Owned Member 

CERTiFIED PUBLIC ACCOU NTANTS 
A LIMITED LIABILITY PARTN ERSHIP 

www.pbgh.com 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 

OVER FINANCIAL REPORTING AND ON 


COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS 


PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

To the Honorable Conunission Board Members 

The Northern Virginia Transportation Conunission 

The Potomac and Rappahannock Transportation Conunission 


We have audited the financial statements of Virginia Railway Express eYRE) as of and for the year 
ended June 30, 2009, and have issued our report thereon dated November 4, 2009. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and the Specifications for Audits ofAuthorities, Boards, and 
Commissions, issued by the Auditor of Public Accounts of the Conunonwealth of Virginia. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered VRE's internal control over financial reporting as a 
basis for designing our auditing procedures for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of VRE's internal 
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of 
VRE 's internal control over financial reporting. 

Our consideration of internal control over financial reporting was for the limited purpose described in the 
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial 
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, 
we identified a deficiency in internal control over financial reporting that we consider to be a significant 
deficiency. 

A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of 
control deficiencies, that adversely affects VRE's ability to initiate, authorize, record, process, or report 
financial data reliably in accordance with accounting principles generally accepted in the United States 
of America such that there is more than a remote likelihood that a misstatement of VRE's financial 
statements that is more than inconsequential, will not be prevented or detected by VRE's internal control. 
We consider the deficiency described in the accompanying Schedule of Findings and Responses as 09-01 
to be a significant deficiency in internal control over financial reporting. 
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A material weakness is a significant deficiency, or combination of significant deficiencies, that results in 
more than a remote likelihood that a material misstatement of the financial statements will not be 
prevented or detected by VRE's internal control. 

Our consideration of the internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and would not necessarily identify all deficiencies in the internal 
control that might be significant deficiencies and, accordingly, would not necessarily disclose all 
significant deficiencies that are also considered to be material weaknesses. However, we believe that the 
significant deficiency described above is a material weakness . 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether VRE's financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

We noted certain matters that we reported to management ofVRE in a separate letter dated November 4, 
2009. 

This report is intended solely for the information and use of the Commissioners, the Auditor of Public 
Accounts, and other Federal and state agencies and is not intended to be and should not be used by 
anyone other than these specified parties. 

Harrisonburg, Virginia 
November 4, 2009 
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          AGENDA ITEM #4 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 25, 2009 
 
SUBJECT: WMATA Items 
              
 

Nat Bottigheimer, WMATA’s Assistant General Manager of Planning and Joint 
Development  will present information on plans for a regional Bus Priority Corridor 
Network.  

 



 

 

 

 
          AGENDA ITEM #5 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 25, 2009 
 
SUBJECT: NVTC and VRE Legislative Agendas for 2010 
              
 

NVTC’s Legislative Committee, chaired by Bill Euille, met on November 10th and 
recommended the attached draft NVTC legislative agenda for approval by the commission.  
VRE’s Operation Board recommended the attached VRE legislative agenda for approval. 

 
Also attached for your information are legislative agendas from the Virginia Transit 

Association and the Northern Virginia Transportation Authority.  While these various 
agendas do not necessarily have identical language for each action item, their positions are 
consistent. 

 
All of the agendas speak to the need for more state and federal transit funding.  

Virginia’s CTB is expected to take final action in December on another sharp cut in state 
funding.  As shown in the attached tables, NVTC’s jurisdictions will sustain a reduction of 
$6.5 million in mid-FY 2010, after a reduction of $10.1 million in mid-FY 2009, both 
occurring after contracts had been signed and local transit budgets set.  If DRPT had not 
been able to utilize one-time federal stimulus funds the FY 2010 reduction would have been 
even worse.  The FY 2011 program is also expected to be reduced, perhaps drastically if 
previously authorized bonds are not sold by June or July, 2010. 

 
A fact sheet is attached that links the need for a doubling of NVTC’s motor fuels tax 

rate to the financial crisis at WMATA.  It should help to educate legislators even if the tax 
increase is not enacted during this session. 

 
Also attached is an example of a brochure to be used to present a condensed 

version of NVTC’s legislative agenda to the General Assembly members and the public. 
 
The Virginia Transit Association intends to host a transit reception on February 1, 

2010 in Richmond’s Old City Hall.  More details will be available at NVTC’s January 7th 
meeting.  Also, VACO/VML’s Local Government Day has been switched to February 11th so 
it is proposed that NVTC and NVTA meet jointly in Richmond on that day.  



 

 

 
 
 
 
 
 
 
 
 
 

NVTC’s 2010 STATE AND FEDERAL LEGISLATIVE AGENDA 
 

--DRAFT: November 10, 2009-- 
 
 

Recommended by NVTC’s Legislative Committee 
 
 
 



STATE LEGISLATIVE ACTION ITEMS 
 
Transit Funding Crisis 
 
 Northern Virginia relies on its effective transit network with 149 million trips in FY 
2009 comprising three quarters of Virginia’s total transit ridership. 
 

The Northern Virginia Transportation Authority’s TransAction 2030 plan 
establishes a need for transit investments in Northern Virginia of $910 million annually 
(about half for operations and half for capital).  Currently, NVTC’s jurisdictions, their 
funding partners and transit customers spend almost $700 million annually for WMATA, 
local buses and VRE, with the Commonwealth of Virginia providing a share of less than 
a quarter.  If the state met its 95% statutory target of funding eligible transit expenses it 
would require another $120.3 million for NVTC’s WMATA jurisdictions in FY 2010.   
 

The current crisis will persist.  WMATA’s budget alone faces a FY 2011 shortfall 
of $144 million. 
 
 Accordingly, major new revenue sources for public transit must be enacted 
statewide and regionally during the 2010 General Assembly session, with these sources 
being stable, reliable, proven and permanent.  Existing General Fund revenue streams 
should not be diverted to transit from other important priorities such as education and 
public safety. 
 

1. New revenue sources for public transit should be enacted that keep pace 
with inflation and do not decline as automobiles are driven less and 
become more fuel efficient.  Examples include: sales taxes (one percent yields 
$1 billion statewide), indexed motor fuels taxes (10-cents generates almost $500 
million); vehicle miles traveled fees, state/regional income taxes and tolls and 
congestion pricing. 

 
2. Any new revenue measures for transportation, energy conservation, air 

quality or climate protection should dedicate an appropriate portion to 
public transit because transit is an effective means to achieve the goals of such 
legislation.  Transit currently receives 14.7% of Transportation Trust Fund 
revenues. 
 

3. Existing state transit funding sources should be protected from 
encroachment, either through diversion of revenues from the 
Transportation Trust Fund to non-transportation uses, from new intercity 
passenger rail initiatives, or from failure to issue previously authorized 
bonds.  
 

4. The Virginia Department of Rail and Public Transportation (DRPT) should 
be required to honor signed contracts with local transit systems for state 
transit grants.  Otherwise, despite DRPT’s best efforts, given the ongoing harsh 
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economic outlook, the practice of failing to provide contracted funds is likely to 
continue.     Unfortunately, DRPT has cut back its transit assistance to NVTC by 
$8.8 million (6.5%) in mid-FY 2009 and another $5.4 million (4.9%) in mid-FY 
2010, after contracts were signed with NVTC.  The corresponding reductions for 
VRE were $1.3 million (7.1%) in FY 2009 and $1.1 million (5.7%) in FY 2010.  To 
prevent this breach of contract from occurring again, the commonwealth 
should act to guarantee its contractual commitments to transit operators.  
 

5. The commonwealth has a statutory responsibility to fund transportation. 
Therefore, any new regional fees for public transit, including restoring 
previously authorized funds (HB 3202 of 2007) for the Northern Virginia 
Transportation Authority, should be imposed primarily by the state. 
 

6. NVTC’s 2.1% motor fuels tax on distributors should be increased to at least 
4.2%. The expected annual yield would increase from $38.6 million in FY 2009 to 
about $76 million, although the FY 2009 yield is well below the FY 2008 level and 
FY 2010 earnings to date are still lower.  This tax is dedicated to WMATA, which 
faces a serious financial crisis.  
 

7. With the increased federal emphasis on intercity passenger and high-speed 
rail, Virginia should establish a new funding source to fully match federal 
grants, to integrate service with existing local and regional transit providers, and 
to ensure that existing transit funds are not diminished (including the federal 
funds devoted each year by the CTB to VRE’s track leases).  Virginia’s existing 
Rail Enhancement Program should be made available to fund the operating 
expenses of eligible regional and intercity passenger rail services that have 
benefits commensurate with costs. Where freight railroads are the 
beneficiaries of these public investments, they should be required to agree 
to cooperate with publicly provided passenger rail services on equitable 
terms.  
 

8. Current state policy stresses the need to maintain highways, with funds for 
capital projects diverted to maintenance if necessary to protect past investments 
and current levels of service.  The same approach should apply to public transit. 
The Commonwealth Transportation Board should be permitted to shift 
transit capital funds to cover eligible transit operating expenses 
temporarily during times of financial hardship.   
 

9. To facilitate the proper auditing of receipts of NVTC’s 2.1% motor fuels tax on 
distributors (effective January 1, 2010), amend Section 58.1-1724.1 of the 
Virginia Code to permit disclosure of tax information to NVTC’s senior 
management and board.  [PRTC already has this ability.] 
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Safety Improvements 
 

10. Penalties for assaults on transit operators should be increased.  
 

11. Safety in accessing transit should be enhanced by enacting legislation to 
require motorists to stop for pedestrians at marked crosswalks in 
intersections without traffic signals where posted speeds are 35 mph or 
less. 
 

12. Amend Title 46 of the Virginia Code to specify penalties for pedestrians 
crossing tracks in front of commuter trains against signals. Twenty other 
states have enacted similar legislation.  

 
13. Amend Title 56 of the Virginia Code to include third party claims in the 

liability cap for commuter rail operations.  The current cap excludes third 
party claims and private freight railroads demand very high levels of insurance 
from public commuter rail systems as a result. 
 

14. Amend the Virginia Code or insert budget language that would permit VRE 
at its discretion to use an independent third party or the Virginia Division of 
Risk Management to manage the VRE liability insurance plan and oversee 
the VRE Insurance Trust Fund.  Last year’s budget bill contained this language. 

 
15. Revise penalties for avoiding VRE fares to provide fines for failure to 

possess a valid ticket as a Class IV misdemeanor and for fraudulently 
avoiding fares as a Class II misdemeanor. The amended bill (SB 1066) 
passed by the 2009 General Assembly has had unintended consequences 
(ended prosecution by the Commonwealth’s Attorney in Alexandria and many 
dismissed cases by judges). 
 

16. Permit transit systems (that do not currently possess the statutory 
authority) to require finger printing of job applicants to facilitate 
background checks using the FBI database. 
 

17. New public private partnerships and managed lanes with value pricing offer great 
promise for leveraging scarce public resources.  But vital protections must be 
included in such state-approved partnership agreements, including: 
requiring that lane and shoulder widths are sufficient for safe operation of 
transit vehicles; ensuring levels of performance of existing high occupancy 
vehicle facilities do not deteriorate and are allowed to accommodate 
growth; and mandating that local governments’ concerns with congestion 
at points of access and egress and on parallel local streets are openly and 
meaningfully addressed. 
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Other Legislative Actions 
 

18. Enact legislation to authorize NVTC to choose to provide equal per diem 
payments to its board members who are elected officials.  Currently, NVTC 
is required by state law to pay General Assembly members $200 per meeting 
and other elected officials no more than $50 per meeting. 
 

19. In order to continue incentives to conserve energy, improve air quality and 
combat global warming, extend the sunset of hybrid/special fuels vehicles 
exemptions from HOV requirements, while emphasizing enforcement and 
requiring VDOT to monitor performance to ensure continued acceptable 
travel times for other vehicles lawfully using HOV facilities.  
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FEDERAL LEGISLATIVE ACTION ITEMS 
 
Immediate and Ongoing Funding 

 
1. As part of the process to restructure federal transportation programs and 

authorize multi-year funding, provide immediate and ongoing funding for 
important Northern Virginia transit projects, including as a top VRE priority 
new locomotives, parking expansion, platform extensions, mid-day storage and 
third main line improvements, and as a lesser priority, expansion of VRE to 
Gainesville-Haymarket.  Other projects include acceleration of rail to Dulles and 
the Columbia Pike Streetcar, among others.  
 

2. Continue to appropriate new funding for WMATA of at least $150 million 
annually as previously authorized by Congress. Such appropriations are 
needed to justify the new federal WMATA Board members included in the 
authorization language.  
 

3. Make available funding for Metro Access from other relevant federal 
programs (e.g. HUD, HHS).  

 
4. Include significant funding for transit as a critical strategy in any new 

spending measures that seek to conserve energy, enhance clean air, 
mitigate climate change, provide access to jobs, stimulate the economy 
and respond to emergencies and disasters.  
 

5. Provide immediate funding to facilitate needed transit and other 
transportation improvements to relieve congestion at BRAC-mandated 
facilities. 
 

Authorization of Improved Transportation Policies and Programs 
 

6. The current multi-year authorization of federal surface transportation programs 
(SAFETEA-LU) has expired at the end of FY 2009.  Many organizations have 
offered detailed recommendations for a major restructuring rather than fine-
tuning existing programs, including the National Surface Transportation Policy 
and Revenue Commission in its Transportation for Tomorrow report among many 
other pertinent reports and recommendations.  Among the primary reasons for 
this view are shortfalls in gasoline tax revenues flowing to the Highway Trust 
Fund, proliferation of separate programs with complex eligibility criteria and 
rampant earmarking, all without a unifying policy focus. 
 
NVTC supports the policy principles adopted by the National Capital Region 
Transportation Planning Board and those of the American Public Transportation 
Association and the Northern Virginia Transportation Authority among others.  
Among the revisions with greatest benefit to NVTC’s members are: 
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• The level of federal investment in U.S. transportation infrastructure, 
including maintenance of the existing system and expansion, must 
increase significantly. 
 

• Recognizing that federal fixed per gallon taxes on motor fuels are no 
longer reliable sources of funding, new methods must be identified that 
will grow along with the need to maintain existing facilities and 
support improvements and system expansions.  Temporary transfers 
of General Funds or raiding the Transit Trust Fund are not worthwhile 
strategies to resolve this long-term structural imbalance. 
 

• Fees for highway use that vary with numbers of auto occupants, 
types of vehicle miles driven and times and places driven should be 
used to reduce congestion as well as providing revenues.  New 
technologies make such variable pricing feasible.  

 
• Leverage available federal funds with national infrastructure banks 

and bonding programs. 
 

• Simplified, consolidated and streamlined federal transportation 
programs should be created with uniform, rigorous and 
comprehensive benefit/cost analyses across all modes, 
consideration of energy efficiency and environmental protection, 
inclusion of safety and security, and reduced federal review time. 

 
• Urban mobility (and hence support for public transit) should be 

recognized as a vital federal responsibility, in cooperation with 
states, local governments and regional agencies through 
intergovernmental partnerships, with greater decision-making 
authority for metropolitan areas and local governments. 

 
Equitable Tax Incentives for Transit Users 

 
7. In order to maintain increased tax-free monthly transit benefits of at least 

$230  (to match the benefits currently available for parking), remove the 
sunset provision that would require a reduction at the end of 2010.  Index 
the transit benefits to inflation. 
 

8. Support other measures that encourage employers to get more involved in 
their employees’ commutes through tax provisions.  For example, HR3271 
would increase the dollar limits on transportation fringe benefits, clarify federal 
employee benefits, make self-employed persons eligible, emphasize parking 
cashout programs, provide vanpool investment credits, encourage bicycle access 
with fringe benefits and removal of architectural barriers, and provide credits for 
teleworking. 
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Rail Related Actions 
 

9. The federal cap on commuter rail liability should be broadened at a level no 
greater than $200 million per occurrence to include third party protection 
for freight railroads on which commuter systems operate (49 USC 28301). 
 

10. Additional federal funding should be provided to commuter rail systems to 
meet new federal Positive Train Control unfunded mandates. 
 

 
 

Promote Green Commuting 
 

11. Support grant and planning measures to encourage employers to get more 
involved in helping employees reduce their commutes. For example, HR 
3517 would establish employer advisory councils to assist MPO’s by developing 
trip reduction and commuter benefit plans and encourage employer investments 
in such activities with federal matching grants.  
 

12. Enact the “Investment in Commuter Vanpooling Act” (HR 1571) which 
would allow governments to leverage private capital to create and expand 
vanpools by making vanpool passenger fare revenue an eligible source for 
local match of federal grants.  
 

13. In addition to the above actions, provide further federal funding and other 
incentives to encourage alternative methods of commuting, including 
telework, bicycles, walking, vanpools as well as public transit.  

 



 
 
 
 

AGENDA ITEM 8-B 
          ACTION ITEM 

 
 
TO: CHAIRMAN ZIMMERMAN AND THE VRE OPERATIONS BOARD 
 
FROM: DALE ZEHNER 
 
DATE: NOVEMBER 20, 2009 
 
RE: AUTHORIZATION TO APPROVE THE 2010 LEGISLATIVE 

AGENDA 
 
 
RECOMMENDATION:   
 
The VRE Operations Board is being asked to recommend that the Commissions 
approve the 2010 VRE Legislative Agenda and authorize the Chief Executive 
Officer to actively pursue its elements. 
 
BACKGROUND:  
 
The VRE legislative agenda is formulated to advocate VRE priorities in 
coordination with the Commissions and local jurisdictions.  Additional advocacy 
positions related to specific federal and state legislature are also presented. 
 

FEDERAL  
 
1.  Authorization of Transportation Legislation 

 
Congress has begun working on the elements for the next Reauthorization 
legislation as a follow-up to SAFETEA-LU, which expires in 2009.  As such, in 
March VRE submitted several capital funding requests to Congress for their 
consideration for inclusion in the pending legislation.  As of now, Congress has 
yet to definitively mark-up a bill which sets forth the projects for final inclusion. 
VRE will continue to pursue funding for all elements of the package, listed below 
in priority order.  
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Priority List of VRE Projects 
 

1. 5 new tier-two locomotives    $20 Million 
2. Parking Expansion     $35 Million 
3. Platform Extensions/Additions   $25 Million 
4. Expansion of commuter rail service   

to Gainesville-Haymarket              $250 Million 
5. 30 new railcars     $66 Million 

 
      TOTAL REQUEST:                                 $396 MILLION 
 

VRE will also support the advocacy efforts of APTA during the FY 2009-2010 
Authorization process to better position public transportation for a larger share of 
funding in the new legislation.   
 
2.  Federal Liability Cap   

 
On the federal level, VRE will continue to advocate for the amendment of the 
United States Code to cap liability insurance for commuter rail operations.  CSX 
and Norfolk Southern continue to request liability insurance of $500 million per 
incident as an element of the new access agreements.  VRE will promote 
amending the current federal liability cap of $200 million to include third party 
claims. 
 

3.  Corridor Improvements  

VRE will also continue to support work toward securing funding to build critical 
segments of high speed rail on the Fredericksburg line. VRE supports the 
Commonwealth of Virginia’s pending application for Tier 1 stimulus funding for 
high speed rail. This funding would create the first segment of high speed rail in 
Virginia on an 11 mile stretch from Powell’s Creek to Arkendale. Under the 
proposal, VRE would be tasked with managing the design/build portion of this 
project. 
 
In addition, several years ago, the late Congresswoman Davis helped facilitate a 
working group of the Federal Railroad Administration, CSX and Amtrak to adopt a 
comprehensive plan for systematic corridor improvements along the 
Fredericksburg line.  Proposed projects were required to have an immediate 
benefit to Fredericksburg line on-time performance.  The total plan cost is 
estimated at $20 million and includes construction of several 600 foot long 
passenger second platforms and canopies as well as associated pedestrian 
stairs, bridges, and elevators.  Locations include Lorton, Rippon, Brooke and 
Leeland.  The effort is now supported by Congressman Wittman and VRE will 
support efforts to obtain funding. 
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STATE 

 
1.  Legislative  

 
Several important issues have been identified for advancement by VRE during the 
upcoming legislative session in the General Assembly: 

 
 Enact a legislative remedy to amend the Virginia Code to allow for 

increased fines and penalties to an individual deliberately trying to defraud 
VRE when boarding VRE trains (i.e. through the use of a counterfeit ticket).  
 
During the previous legislative session, the House passed SB 1066 but in 
doing so added considerable amendments to the language. Those 
amendments have left VRE in a position where the Commonwealth 
Attorney’s Office will no longer handle VRE citations because of the 
onerous requirements.  Delegate Jackson Miller and Senator Toddy Puller 
will advance respective bills in their chambers.  

 
 Amend the Virginia Code to prohibit pedestrians from crossing public 

thoroughfares when trains are present. VRE has been working with CSX 
and Norfolk Southern to get legislation in the Code to match the nearly 20 
other states who have similar laws.  Again, this is another measure that we 
brought forth last year. We were able to get the bill all the way to the House 
floor before a procedural vote killed the bill. 
 

 Amend the Virginia Code to allow VRE to, at its discretion, utilize an 
independent third party or the Virginia Division of Risk Management (DRM) 
to manage the liability insurance plan and oversee the VRE Insurance 
Trust Fund.   
 
Last year, at the recommendation of Delegate May and Senator Colgan, 
VRE offered a budget amendment which provided permission to utilize a 
third party to manage the liability insurance plan.  VRE would again request 
budget language to continue this authority and would also seek free 
standing legislation to codify this request in an effort to provide VRE 
greater standing toward a long term remedy to handle management and 
oversight of the VRE Insurance Trust Fund.   

 
 Amend the Virginia Code to cap liability for commuter rail operations since 

the existing cap enacted in a prior session excludes third party claims.  
VRE will also seek exemption for freight railroads and VRE from liability for 
terrorism. 
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 Codify language before the Commonwealth Transportation Board or 
embed language within the Virginia Code that would mandate the 
Commonwealth continue its practice of funding VRE’s track leases with 
federal funds received by the Commonwealth. 

 
2.  Funding Requests 

 
VRE will continue to also advocate for state funding for the above Priority List of 
VRE Projects. VRE will not advocate that such funding come from existing transit 
sources.  Additionally, as stated above, VRE is recommending continued 
advancement of a third mainline track in order to add capacity to the 
Fredericksburg line through the construction of a third main line track from 
Washington to Fredericksburg.  
 
VRE will also seek relief from insurance costs via the Insurance Trust Fund.  Due 
to rapidly increasing insurance costs, VRE has been unable to fully maintain the 
Insurance Trust Fund to the level desired by the Virginia Division of Risk 
Management.  Annual payments have risen from $1.5 million to just under $5 
million per year.  VRE will pursue a one-time request for assistance from the 
General Assembly to replenish the Insurance Trust Fund. 

 
Policy 
 
VRE will also partner with local jurisdictional staff and the Virginia Transit 
Association to: 

 
 Advocate the continued growth of state funding for transit.  
 Encourage the Commonwealth to meet the statutory goal of funding 95 

percent of eligible transit capital and operating costs from the Mass Transit 
Fund. 

 Advocate the provision of annual funding to offset operational costs 
attributable to persons using VRE from non-member jurisdictions. 

 
FISCAL IMPACT:       
 
There is no funding necessary to implement the FY 2010 VRE Legislative 
Program.  Based on the success of federal and/or state appropriations, some 
local match may be required. 
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2010 LEGISLATIVE PRIORITIES 

 

AN AGENDA FOR JOB CREATION AND ACCESS 

 

  The Virginia Transit Association encourages the Virginia General Assembly to enact in its 2010 
session the following 12 actions.  Together they will help Virginia’s 54 public transit systems and 
Transportation Demand Management (TDM) agencies perform a crucial role in providing access to jobs 
and boosting economic activity that creates jobs and generates state tax revenues.  

  According to research sponsored by the American Public Transportation Association, every $10 
million in capital investment in public transit yields $30 million in increased business sales.  Every $10 
million spent on operating public transit yields $32 million in increased business sales.  Half to two‐thirds 
of transit riders on each of Virginia’s transit systems are commuting to work.  The Commonwealth’s past 
investments in Metrorail are yielding almost 20 percent annually in increased state taxes through 
induced development. 

  For more information about public transit benefits see www.vatransit.com. 

 

MAINTAIN AND INCREASE SUSTAINABLE INVESTMENTS IN TRANSIT/TDM 

 
1. Transit/ TDM is seriously underfunded by the Commonwealth, as are investments in most other 

modes.  Transit/TDM should be a top budget priority for existing funds available to the 
Commonwealth.  Existing state transit/TDM funding sources should be protected from 
encroachment, either through diversion of revenues from the Transportation Trust Fund to non‐
transportation uses,  for new intercity and high speed passenger rail initiatives, or due to failure to 
issue previously authorized bonds. 
 

2. The Commonwealth should ensure that state transit grants promised in signed contracts with local 
transit systems are provided in full.  In the middle of FY 2009, despite its best efforts DRPT was forced 
to sharply cut the transit assistance funds it had committed in executed grant agreements.  This 
action seriously disrupted the budgets of Virginia’s transit systems, forcing many to reduce service 
and/or raise fares.  Given the ongoing harsh economic outlook, this unfortunate practice recurred in 
FY 2010.  
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3. New revenue sources should be enacted that sustainably keep pace with inflation and do not decline 
as automobiles become more fuel efficient. Examples include: sales taxes (one percent yields $1 
billion), indexed motor fuel taxes (10‐cents generate $500 million), vehicle miles traveled fees, 
state/regional income taxes and tolls.  

4. Whatever the source of state funding, it should at a minimum meet the 95% statutory target for the 
state’s share of transit operating/capital expenses.   A significant share of any new revenue measure 
for transportation, energy conservation or climate protection should be dedicated for transit/TDM 
because transit investments are an effective means to achieve the goals of such legislation.  Further, 
public transit systems need additional state funding to maintain effective service and to leverage the 
significant  past and current investments by local governments.  The current share of Transportation 
Trust Fund revenues dedicated to transit is 14.7%.  The transit share of recent state bonds authorized 
for transportation is a minimum of 20%.  In the past two years vehicle miles traveled by automobile 
are declining while Virginia’s transit ridership has grown significantly for several years and has 
reached almost 200 million annual trips.  

5. In regions that desire them, new regional transportation entities should be created by the 
Commonwealth in order to plan, advocate and help fund transit improvements.  This is because 
effective regional transportation goes beyond local boundaries.  The Commonwealth of Virginia has a 
primary responsibility to fund transportation. Therefore, any new regional fees for transit/TDM, 
including restoring previously authorized funds for the Northern Virginia Transportation Authority, 
should be imposed primarily by the state. 

6. With the increased federal emphasis on intercity passenger and high‐speed rail, Virginia should 
establish a new funding source to fully match federal grants, to integrate service with existing local 
and regional transit/TDM providers, and to ensure that existing transit/TDM funds are not 
diminished.  Virginia’s existing Rail Enhancement Program should be made available to fund the 
operating expenses of eligible regional and intercity passenger rail services that have benefits 
commensurate with costs. Where freight railroads are the beneficiaries of these public investments, 
they should be required to agree to cooperate with publicly provided passenger rail services on 
equitable terms.  

 

INCREASED FLEXIBILITY IN TRANSIT/TDM FUNDING 

 
7. Current state policy stresses the need to maintain highways, with funds for capital projects diverted 

to maintenance if necessary to protect past investments and current levels of service.  The same 
approach should apply to public transit/TDM since transit operations are equivalent to highway 
maintenance.   The Commonwealth Transportation Board should be given the authority to 
temporarily allow the use of transit capital funds for operating expenses during times of financial 
crisis.  
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SAFETY IMPROVEMENTS 
 

8. Give transit providers and contractors the same authority localities currently have to fingerprint job 
applicants so that all transit systems can access the Central Criminal Records Exchange of the Federal 
Bureau of Investigation to screen for criminal history record information regarding an applicant or 
contractor’s employee.  Without this access, background checks for bus and train operators and 
other transit personnel providing public services are incomplete and could pose a public safety 
hazard. 

9. Penalties for assaults on transit operators should be increased.  

10. Safety in accessing transit should be enhanced by requiring motorists to stop for pedestrians at 
marked crosswalks without traffic signals where posted speeds are 35 mph or less. 

11. Enact penalties for pedestrians crossing tracks in front of commuter and light rail trains against 
signals. 

12. New public‐private partnerships and managed lanes with value pricing offer great promise for 
leveraging scarce public resources.  But vital protections must be included, such as: requiring that 
lane and shoulder widths are sufficient for safe operation of transit vehicles; ensuring levels of 
performance of existing high occupancy vehicle facilities do not deteriorate; and mandating that 
local governments’ concerns with congestion and points of access and egress are openly addressed. 
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Jurisdiction and Agency Coordinating Committee 

 Northern Virginia Transportation Authority 
 
 MEMORANDUM 
 
TO:  Martin E. Nohe, Chairman 
  Northern Virginia Transportation Authority 
 
  Members 
  Northern Virginia Transportation Authority 
 
FROM:  Tom Biesiadny, Chairman 
  Jurisdiction and Agency Coordinating Committee 
  Northern Virginia Transportation Authority 
 
SUBJECT:  Approval of 2010 Legislative Program (Item 6.C.) 
 
DATE:  November 6, 2009 
 
 
Recommendation: 
 
The Jurisdiction and Agency Coordinating Committee recommends that NVTA approve 
the proposed 2010 legislative program and direct staff to transmit it to the Northern 
Virginia delegation of the General Assembly and Congress. 
 
Background: 
 
In 2007, the General Assembly approved legislation (HB 3202) that resulted in increased 
transportation funding both in Northern Virginia and statewide.  Unfortunately, the Virginia 
Supreme Court ruled that the General Assembly’s delegation of taxing authority NVTA was 
unconstitutional.  Despite an extended Special Session during Summer 2008 and additional 
efforts during the 2009 Session, the General Assembly has not enacted legislation to replace the 
regional transportation revenue included in HB 3202.  Also, due to declining transportation 
revenues, the Commonwealth Transportation Board was been forced to cut $3.7 billion from the 
Six Year Program.  An additional $900 million cut is expected later this year.   As a result, 
increased transportation funding remains a high priority in the proposed 2010 legislative 
program.  Attached is a draft 2010 Legislative Program.   Although the proposed program is 
similar to the 2009 Program, there have been several changes.  These include: 
 

• The transportation funding position has been redrafted to reflect the severity of the 
transportation funding situation in Virginia. 

 
 
 
Chairman Nohe 
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November 5, 2009 
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• The position on appropriating Federal capital funds for the Washington Metropolitan 
Area Transit Authority has been revised to reflect the approval of the Compact 
amendment required by the Federal authorizing legislation. 

• The position on capital funding for the Virginia Railway Express has been revised.  
(Please note that VRE, NVTC and PRTC have not yet approved their legislative 
programs.  The NVTA position on VRE capital items may need to be adjusted after these 
agencies approve their programs). 

• A new position on limiting liability related to commuter rail operations has been added. 
• A new position on rest areas has been added.  

 
Since NVTA adopted an initial bond project list in July 2007 and an initial Six Year Program in 
January 2008, and only limited economic stimulus funds have been provide to address these 
priorities, the Jurisdiction and Agency Coordinating Committee has not developed a new list of 
priority projects for this General Assembly session.  
 
Jurisdiction and Agency Coordinating Committee members and I will be available at the 
November 12, 2009, NVTA meeting to answer questions. 
 
 
Cc: Members, NVTA Jurisdiction and Agency Coordinating Committee 



Northern Virginia Transportation Authority 
2010 Legislative Program 
DRAFT: November 2, 2009 

 
STATE 
 
TRANSPORTATION FUNDING 
 
The lack of new transportation investment in the Commonwealth has reached a crisis. 
Over the past two years, the Commonwealth Transportation Board has cut $3.7 billion 
from the Six Year Program and projections indicate that another cut of at least $900 
million will be necessary to further adjust the Six Year Program to match current 
revenue estimates.  Revenues from ALL major state transportation funding sources 
continue to deteriorate.  In addition, federal transportation funding levels remains 
uncertain.  Secondary and urban system construction funds have essentially been 
eliminated, and the growth in maintenance spending in being reduced, even though 
costs are increasing overall.   The Commonwealth is risking serious disinvestment in its 
existing transportation infrastructure that will be more difficult and more expensive to 
correct in the future.  Today, approximately $1 billion is needed to address existing 
deficient pavement conditions and approximately $3.7 billion is needed to fix the 
Commonwealth’s deficient bridges.  Very shortly the Commonwealth will be out of 
options for ensuring the matches are available for the federal transportation funds the 
Commonwealth receives.  Should this happen, Virginia would have to return federal 
transportation funds, further compounding the crisis.  Major new revenue sources for 
transportation must be enacted during the 2010 General Assembly session.   
 
NVTA continues to support additional state and regional transportation funding for 
highway, transit, bicycle and pedestrian improvements.  In 2006, the region’s 
TransAction 2030 Long-Range Transportation Plan estimated that Northern Virginia 
alone needs $700 million per year in additional transportation funding to address the 
region’s transportation problems.  This figure has only increased since then since much 
of the major revenue sources included in HB 3202 have been eliminated. 
 
NVTA seeks reinstatement of exclusive Northern Virginia revenues in the range of at 
least $300 million annually, as well as Northern Virginia’s portion of additional statewide 
revenues to address transportation needs not originally covered by the HB 3202 funding 
approved for Northern Virginia.  Both the regional and statewide revenues should be 
provided from stable, reliable, proven and permanent source(s).    
 
NVTA asks the General Assembly to adopt new statewide transportation revenue 
sources to bolster existing highway and transit revenue sources which are not 
generating sufficient funding to meet the Commonwealth’s critical transportation needs 
or to meet the Commonwealth’s statutory 95 percent share of eligible transit operating 
and capital costs (net of fares and federal assistance). This additional transit funding 
alone would require approximately $166 million annually in new funds for the limited 
transit projects and eligible operating costs included in CTB’s six-year program. 
 



Any funding solutions must ensure that dedicated funding for Washington Metropolitan 
Area Transit Authority capital improvements and for Virginia Railway Express capital 
and operating expenses are addressed. 
  
NVTA does not support diverting existing General Fund revenue streams to 
transportation.  These General Funds are used for other important priorities of the 
Commonwealth; such are K-12 education, higher education and public safety.  (Updates 
previous position). 
 
BASE REALIGNMENT AND CLOSURE (BRAC) RECOMMENDATIONS 
 
NVTA supports the inclusion of sufficient funding in the 2010-2011 budget to ensure 
significant fiscal resources to address the enormous planning and transportation issues 
associated with the Base Realignment and Closure Commission recommendations.  
This is particularly critical, because the BRAC relocations will occur in 2011, and there is 
significant lead time required to implement needed transportation improvements.  
(Updates previous position). 
 
PEDESTRIAN SAFETY 
 
NVTA supports revisions to Virginia’s existing pedestrian legislation to clarify the 
responsibilities of drivers and pedestrians in order to reduce the number of pedestrian 
injuries and fatalities that occur each year.  In particular, support legislation that would 
require motorists to stop for pedestrians in crosswalks at unsignalized intersections on 
roads where the speed is 35 mph or less.  Recent events throughout the region have 
highlighted a growing concern for the safety of pedestrians attempting to cross streets. 
Many Northern Virginia jurisdictions are exploring a variety of means to effectively 
provide for pedestrian safety while avoiding both the potential for serious vehicular 
accidents and the potential for creating a false sense of security for the pedestrians.  
(Reaffirms previous position). 
 
CHAPTER 527 TRAFFIC IMPACT ANALYSES 
 
NVTA supports modifications to Chapter 527 Transportation and Land Use legislation 
and regulations to adjust timeframes for traffic impact analyses to be more consistent 
with local government review times and scheduled public hearings.  In addition, the 
Comprehensive Plan amendment/updates section of the regulations should be further 
developed and improved to meet the needs of the process (especially dealing with 
multiple amendments at same time), and Low-volume rule traffic impact analysis 
requirements should be revised to address situations when existing roadway capacity is 
obviously sufficient to meet demands of a new development even though the 
development might otherwise cross the threshold for a traffic impact analysis.  
(Reaffirms previous position). 
 
 
 
 
 



SECONDARY ROAD DEVOLUTION 
 
NVTA opposes any legislative or regulatory moratorium on the transfer of newly 
constructed secondary roads to VDOT for the purposes of ongoing maintenance.  NVTA 
also opposes any legislation that would require the transfer of secondary road 
construction and maintenance responsibilities to counties.  (Reaffirms previous 
position). 
 
FEDERAL 
 
SURFACE TRANSPORTATION PROGRAM REAUTHORIZATION  
 
The current Federal Surface Transportation Program was authorized in July 2005 by the 
Safe, Accountable, Flexible, and Efficient Transportation Equity Act – A Legacy for 
Users (SAFETEA-LU).  This legislation authorizes both highway and transit funding over 
a six-year period (FY 2004 to FY 2009) and establishes the policies and grant programs 
for distributing these funds.  This authorization expired on September 30, 2009.  
Congress passed a one-month extension to the end of November 2009, and is now 
working on a further extension.  Efforts are underway to develop a new surface 
transportation program for the period from Federal FY 2010 to FY 2015.  
 
In preparation for discussions of the new authorization bill, various transportation 
groups, including the Transportation Planning Board, the American Association of State 
Highway and Transportation Officials and the American Public Transportation 
Associations are adopting principles and/or position statements.  In addition, the 
National Surface Transportation Policy and Revenue Study Commission, one of two 
established by SAFETEA-LU, has released their report on the future structure of the 
surface transportation program.  The other commission, called the National Surface 
Transportation Infrastructure Financing Commission has completed its report on 
potential future revenue sources.  The U.S. Department of Transportation also released 
a position paper on the new authorization.   
 
Throughout these various documents there are some common themes that are relevant 
to Northern Virginia.  In general, there seems to agreement that the current surface 
transportation program should not be “reauthorized.”  Instead, a number of significant 
changes should be considered.  These changes include: 
 

• The level of Federal investment in the nation’s transportation infrastructure, 
including both maintenance of the existing system and expansion, must increase 
significantly; 

• The distribution of funding within the Federal Surface Transportation Program 
must be simplified and the number of funding programs streamlined and 
consolidated. Successful programs such as the Regional Surface Transportation 
Program (RSTP) and the Congestion Mitigation and Air Quality (CMAQ) program 
should be retained in some form; 

• The time required to complete the federal review process of significant new 
transportation projects must be reduced, and the approval process must be 
consistent across all modal administrations.  In addition, federal implementation 



regulations should be streamlined; 
• To recognize the uniqueness of metropolitan areas, greater decision-making 

authority for determining how transportation funding is spent should be given to 
local governments and regional agencies, such as the Northern Virginia 
Transportation Authority; 

• Energy efficiency and environmental protection must be addressed in the 
development of transportation projects; however environmental reviews should 
be conducted within specified timeframes, so that a project’s environmental 
impacts can be identified and adequately addressed; and 

• Safety and security must continue to be an important focus of transportation 
projects.  (Updates previous position) 

 
DEDICATED FUNDING FOR WMATA  
 
Now that Congress has authorized $1.5 billion for the Washington Metropolitan Area 
Transit Authority’s capital needs and the WMATA Compact has been amended as 
required by the Federal authorizing legislation, NVTA calls upon Congress to 
appropriate these funds.  (Updates previous position). 
 
FUNDING FOR THE VIRGINIA RAILWAY EXPRESS  
 
NVTA calls upon Congress to authorize Virginia Railway Express to secure federal 
appropriations under the new proposed Transportation Reauthorization legislation for 
the following items: 
 

• Top priority is to satisfy core system-wide requirements including the acquisition 
of five additional Tier-II locomotives, parking expansion, platform extensions and 
mid-day storage of rail equipment. 

• Secondary priority is for the expansion of commuter rail service on the Manassas 
line (NS) to Gainesville-Haymarket. 

 (Updates previous position.) 
 
LIMITS ON COMMUTER RAIL RELATED LIABILITY 
 
NVTA calls upon Congress to approve legislation to broaden the applicability of existing 
statutory language in 49 USC, 28301 related to commuter rail related liability. The 
language should be amended to reflect the existing liability standard of a $250M annual 
aggregate limit while broadening the cap beyond passenger rail related claims for 
property damage, bodily injury or death so that they apply to all claims brought by third 
parties. 
 
 
 
 
 
 



FUNDING FOR TRANSPORTATION EMERGENCY PREPAREDNESS 
 
NVTA calls upon Congress to provide increased security funding to local and regional 
transportation agencies in the metropolitan Washington area. (Reaffirms previous 
position.) 
 
FUNDING FOR THE METROPOLITAN AREA TRANSPORTATION OPERATIONS 
COORDINATION (MATOC) PROGRAM 
 
NVTA calls upon Congress to provide increased funding to transportation agencies in 
the metropolitan Washington area to continue funding for MATOC’s operations.  
(Updates previous position) 
 
COMMUTER BENEFITS 
 
NVTA supports legislation that would permanently increase the level of tax-free transit 
benefits employers can provide to employees to $230 per month, as a way to make 
transit service more attractive to commuters who currently drive alone.   In addition, 
NVTA supports legislation to permanently extend the current transit benefit to all 
branches of the federal government.  (Reaffirms previous position.) 
 
REST AREA CONCESSIONS 
 
In July 2009, the Commonwealth Transportation Board significantly reduced funding for 
interstate rest areas as a way to address reduced transportation revenues.  This 
resulted in the closure of numerous rest areas statewide, including four in Northern 
Virginia.  Current federal law prevents the Virginia Department of Transportation for 
procuring private concessionaires to operate commercial establishments at its rest 
areas, even though such arrangements were permitted in other states in the past.  
NVTA requests that Congress approve flexibility for Virginia to procure private 
concessionaires to operate commercial establishments at the rest areas which have 
been closed as a way to provide an important a safety feature and comfort amenity to 
those who travel Virginia’s interstate highways. (New position). 
 
FUNDING FOR CONSTRUCTION OF AN I-66 TRUCK INSPECTION AND WEIGH 
STATION  

  
NVTA advocates that funding be included in the Homeland Security budget for these I-
66 inspection and weigh stations.  (Reaffirms previous position.) 
  
 

  
 











 

 

 

FACT SHEET 

Amend Section 58.1-1720 of the Code of Virginia to Increase NVTC’s 2.1% Motor 
Fuels Tax to 4.2% 

• NVTC is seeking an increase in its motor fuels tax in order to preserve 
WMATA’s Metrorail, Metrobus and MetroAccess service in a time of crisis.  The 
proceeds of the tax are dedicated to WMATA, which is experiencing enormous 
budget pressures.  WMATA needs to replace its deteriorating facilities and rolling 
stock while preserving levels of service that will enable the region to prosper 
economically and maintain the quality of life of its residents.  
 

• NVTC has received the proceeds of a 2% motor fuels tax assessed at the retail pump 
since FY 1981 with the proceeds dedicated to WMATA.  Effective January 1, 2010, 
the tax is assessed instead on distributors at a rate of 2.1%.  The rate was increased 
slightly to reflect the smaller base on which the tax is levied.  The net effect of the 
change is unknown at this time, but there is no guarantee that the change will 
produce as much revenue.  
 

• The previous 2% tax on retailers yielded an average of about $30.7 million annually 
in the past three years for the five NVTC jurisdictions supporting WMATA.  
Collections in FY 2010 are down sharply due to the declining economy and 
reduced driving.  At the same time WMATA’s funding needs are growing 
rapidly. 
 

• WMATA is the fourth largest transit system in the U.S. and the only major 
system without substantial dedicated funding.  NVTC’s 2% tax has been 
WMATA’s only dedicated funding source, although federal assistance has been 
authorized at the rate of $150 million annually to be matched by a like amount from 
Virginia, Maryland and D.C.  If and when the federal funds are appropriated, in 
combination with NVTC’s 2.1% tax, these dedicated funds would still comprise less 
than 16% of WMATA’s combined operating ($1.36 billion) and capital ($0.74 billion) 
annual budgets. 
 

• Virginia’s subsidy share of WMATA’s FY 2010 budget is $136 million for operations 
and $45 million for capital, of which local and regional funds cover two-thirds.  While 
the proposed increase in NVTC’s motor fuels tax will not solve the entire funding 
problem, an additional $30 million or more annually would result in well over a 
third of Virginia’s subsidy being covered by this dedicated source and also 
relieve upward pressure on local property taxes in the midst of the housing slump.  
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• Virginia’s economy depends on WMATA.  Ridership totaled 223 million in FY 2009 

on Metrorail, 134 million on Metrobus, and 2.1 million on MetroAccess (door to door 
service for persons with disabilities).  These riders use WMATA to access jobs, 
shopping and other activities that generate economic value for the commonwealth.    

 
• It is appropriate to ask the region’s drivers to bear part of the cost of supporting 

WMATA through such user fees because motorists gain from reduced congestion (as 
well as cleaner air and reduced carbon emissions) and share in WMATA’s success.  
The Texas Transportation Institute reports that the region saves about a half billion 
dollars of congestion and fuel costs annually due to past investments in 
WMATA.  Without WMATA’s services, the metropolitan region would require 26 
additional freeway lanes stretching for 1,400 lane miles. 
 

• WMATA faces enormous budget challenges.  The operating budget shortfall 
expected for FY 2011 is about $144 million.  These expenditures cover system 
safety and transit police; electric power; bus, rail car and facilities maintenance; as 
well as labor and other operating costs. 
 

• The capital budget covers bus and railcar midlife rehabilitation and replacement; 
facilities rehabilitation; replacement of obsolete bus garages; and upgrades of 
software and other technology.  The capital program has $11.4 billion in needs 
over the next decade, requiring replacement of hundreds of older railcars and 
replacement of system components (many have far exceeded their useful lives).  
NTSB recommendations in the aftermath of the June, 2009 Metrorail accident are 
likely to increase that total substantially.  
 

• In the past two years, WMATA has cut 10% of its administrative work force, reduced 
its overtime expenses 35% and appealed a recent mandatory arbitration award of 
wage increases to its union employees that would cost an extra $104.5 million over 
the next four years.  
 

• The proposed increase in NVTC’s motor fuels tax should be part of an effective 
strategy to resolve WMATA’s long standing financial crisis and invest in Virginia’s 
economic recovery.  
 

• For further information please contact Rick Taube, NVTC’s Executive Director, at 
rick@nvtdc.org. 
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State Action ItemsState Action Items Federal Federal Action Action ItemsItems
Transit Funding Crisis

Northern Virginia relies on its effective transit
network with 149 million trips in FY 2009
comprising three quarters of Virginia’s total transit

mid‐FY 2009 and another $5.4 million (4.9%) in
mid‐FY 2010, after contracts were signed with
NVTC. The corresponding reductions for VRE
were $1.3 million (7.1%) in FY 2009 and $1.1

ll ( )

12.Amend Title 46 of the Virginia Code to specify
penalties for pedestrians crossing tracks in
front of commuter trains against signals.

13 Amend Title 56 of the Virginia Code to include

Immediate and Ongoing Funding

1. Provide immediate and ongoing funding for
important Northern Virginia transit projects.

2 Continue to appropriate new funding for WMATA of

• Create simplified, consolidated and streamlined
federal transportation programs with uniform,
rigorous and comprehensive benefit/cost analyses
across all modes, consideration of energy efficiency

d l l f f
p g q g

ridership.

The Northern Virginia Transportation Authority’s
TransAction 2030 plan establishes a need for
transit investments in Northern Virginia of $910

million (5.7%) in FY 2010.

5. Impose new regional fees for public transit,
including restoring previously authorized
funds (HB 3202 of 2007) for the Northern

13.Amend Title 56 of the Virginia Code to include
third party claims in the liability cap for
commuter rail operations.

14.Amend the Virginia Code or insert budget

2. Continue to appropriate new funding for WMATA of
at least $150 million annually.

3. Make available funding for Metro Access from other
relevant federal programs (e.g. HUD, HHS).

and environmental protection, inclusion of safety
and security, and reduced federal review time.

• Recognize urban mobility (and hence support for
public transit) as a vital federal responsibility,transit investments in Northern Virginia of $910

million annually (about half for operations and half
for capital). Currently, NVTC’s jurisdictions, their
funding partners and transit customers spend
almost $700 million annually for WMATA, local

funds (HB 3202 of 2007) for the Northern
Virginia Transportation Authority.

6. Increase NVTC’s 2.1% motor fuels tax on
distributors to at least 4.2%. The expected

g g
language that would permit VRE at its
discretion to use an independent third party or
the Virginia Division of Risk Management to
manage the VRE liability insurance plan and

4. Include significant funding for transit in any new
spending measures that seek to conserve energy,
enhance clean air, mitigate climate change, provide
access to jobs, stimulate the economy and respond

di

through intergovernmental partnerships, with
greater decision‐making authority for metropolitan
areas and local governments.

Equitable Tax Incentives for Transit Users
buses and VRE, with the Commonwealth of Virginia
providing a share of less than a quarter. If the
state met its 95% statutory target of funding
eligible transit expenses it would require another

annual yield would increase from $38.6 million
in FY 2009 to about $76 million. This tax is
dedicated to WMATA, which faces a serious
financial crisis.

oversee the VRE Insurance Trust Fund.

15.Revise penalties for avoiding VRE fares to
provide fines for failure to possess a valid
ticket as a Class IV misdemeanor and for

to disasters.

5. Provide immediate funding for transit
improvements to relieve congestion at BRAC‐
mandated facilities.

7. In order to maintain increased tax‐free monthly
transit benefits of at least $230 (to match the
benefits currently available for parking), remove the
sunset provision that would require a reduction at

$120.3 million for NVTC’s WMATA jurisdictions in
FY 2010.

The current crisis will persist. WMATA’s budget
alone faces a FY 2011 shortfall of $144 million.

7. Establish a new funding source for intercity
passenger and high‐speed rail. Make Virginia’s
existing Rail Enhancement Program available
to fund the operating expenses of eligible

ticket as a Class IV misdemeanor and for
fraudulently avoiding fares as a Class II
misdemeanor.

16.Permit transit systems (that do not currently

Authorization of Improved Transportation Policies and 
Programs

6. The current multi‐year authorization of federal
surface transportation programs (SAFETEA‐LU) has

p q
the end of 2010. Index the transit benefits to
inflation.

8. Support other measures that encourage employers
to get more involved in their employees’ commutes

Accordingly, major new revenue sources for public
transit must be enacted statewide and regionally
during the 2010 General Assembly session, with
these sources being stable, reliable, proven and

to fund the operating expenses of eligible
regional and intercity passenger rail services
that have benefits commensurate with costs.
Require freight railroads that are the
beneficiaries of these public investments, to

y ( y
possess the statutory authority) to require
finger printing of job applicants to facilitate
background checks using the FBI database.

l d l d

surface transportation programs (SAFETEA LU) has
expired at the end of FY 2009. Many organizations
have offered detailed recommendations for a major
restructuring. Among the primary reasons are
shortfalls in gasoline tax revenues flowing to the

to get more involved in their employees commutes
through tax provisions. For example, increase the
dollar limits on transportation fringe benefits, clarify
federal employee benefits, make self‐employed
persons eligible, emphasize parking cashoutg , , p

permanent. Existing General Fund revenue
streams should not be diverted to transit from
other important priorities such as education and
public safety.

p ,
agree to cooperate with publicly provided
passenger rail services on equitable terms.

8. Permit the Commonwealth Transportation
d h f l f d

17.Include vital protections in state‐approved
public‐private partnership agreements,
including: requiring that lane and shoulder
widths are sufficient for safe operation of
transit vehicles; ensuring levels of

g g
Highway Trust Fund, proliferation of separate
programs with complex eligibility criteria and
rampant earmarking, all without a unifying policy
focus.

p g , p p g
programs, provide vanpool investment credits,
encourage bicycle access with fringe benefits and
removal of architectural barriers, and provide credits
for teleworking.

1. Enact new revenue sources for public transit
that keep pace with inflation and do not
decline as automobiles are driven less and
becomemore fuel efficient.

Board to shift transit capital funds to cover
eligible transit operating expenses temporarily
during times of financial hardship. Current
state policy stresses the need to maintain
highways with funds for capital projects

transit vehicles; ensuring levels of
performance of existing high occupancy
vehicle facilities do not deteriorate and are
allowed to accommodate growth; and
mandating that local governments’ concerns

NVTC supports the policy principles adopted by the
National Capital Region Transportation Planning
Board and those of the American Public
Transportation Association and the Northern Virginia

Rail Related Actions

9. Broaden the federal cap on commuter rail liability at
a level no greater than $200 million per occurrence
to include third party protection for freight railroads

2. Dedicate an appropriate portion to public
transit of any new revenue measures for
transportation, energy conservation, air

lit li t t ti

highways, with funds for capital projects
diverted to maintenance if necessary to protect
past investments and current levels of service.
The same approach should apply to public
transit

mandating that local governments concerns
with congestion at points of access and egress
and on parallel local streets are openly and
meaningfully addressed.

Transportation Authority. Among the revisions with
greatest benefit to NVTC’s members are:

• Increase significantly the level of federal
investment in U.S. transportation infrastructure,

to include third party protection for freight railroads
on which commuter systems operate (49 USC
28301).

10.Provide additional federal funding to commuter rail
systems to meet new federal Positive Train Controlquality or climate protection.

3. Protect existing state transit funding sources
from encroachment, either through diversion
of revenues from the Transportation Trust

transit.

9. Amend Section 58.1‐1724.1 of the Virginia
Code to permit disclosure of tax information to
NVTC’s senior management and board to

Other Legislative Actions

18.Enact legislation to authorize NVTC to choose
to provide equal per diem payments to its
board members who are elected officials.

p ,
including maintenance of the existing system and
expansion.

• Identify new methods that will grow along with
the need to maintain existing facilities and

systems to meet new federal Positive Train Control
unfundedmandates.

Promote Green Commuting

11.Support grant and planning measures to encourageof revenues from the Transportation Trust
Fund to non‐transportation uses, from new
intercity passenger rail initiatives, or from
failure to issue previously authorized bonds.

facilitate proper auditing.

Safety Improvements

10.Increase penalties for assaults on transit

19.Extend the sunset of hybrid/special fuels
vehicles exemptions from HOV requirements,
while emphasizing enforcement and requiring

the need to maintain existing facilities and
support improvements and system expansions.
Temporary transfers of General Funds or raiding
the Transit Trust Fund are not worthwhile
strategies to resolve this long‐term structural

employers to get more involved in helping
employees reduce their commutes. For example,
develop trip reduction and commuter benefit plans
and encourage employer investments in such

h f d l h4. Require the Virginia Department of Rail and
Public Transportation (DRPT) to honor signed
contracts with local transit systems for state
transit grants. DRPT has cut back its transit

i t t NVTC b $8 8 illi (6 5%) i

operators.

11.Require motorists to stop for pedestrians at
marked crosswalks in intersections without
traffic signals where posted speeds are 35 mph

while emphasizing enforcement and requiring
VDOT to monitor performance to ensure
continued acceptable travel times for other
vehicles lawfully using HOV facilities.

strategies to resolve this long term structural
imbalance.

• Apply fees for highway use that vary with
numbers of auto occupants, types of vehicle miles
driven and times and places driven to reduce

activities with federal matching grants.

12.Enact the “Investment in Commuter Vanpooling
Act” (HR 1571) which would allow governments to
leverage private capital to create and expand

assistance to NVTC by $8.8 million (6.5%) in traffic signals where posted speeds are 35 mph
or less.

driven and times and places driven to reduce
congestion as well as provide revenues.

• Leverage available federal funds with national
infrastructure banks and bonding programs.

vanpools by making vanpool passenger fare revenue
an eligible source for local match of federal grants.

13.In addition to the above actions, provide further
federal funding and other incentives to encourage
alternative methods of commuting, including
telework, bicycles, walking, vanpools as well as
public transit.



 

 

 

 
 
 
          AGENDA ITEM #6 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 25, 2009 
 
SUBJECT: Status of Transition to the 2.1% NVTC/PRTC Motor Fuels Tax 
              
 

On January 1, 2010, distributors of motor fuels sold to retailers in the 
NVTC/PRTC districts will begin to pay a 2.1 percent tax and retailers will no longer 
collect a two percent tax on the retail pump price. 

 
NVTC and PRTC staff have met with officials of the Virginia Department of 

Taxation (TAX) to discuss plans for the transition.  NVTC staff coordinated comments 
on a set of draft regulations circulated by TAX.  At this point it is unclear how those 
comments will be incorporated.   

 
There were three main issues identified in NVTC’s staff comments: 
 
1.  Will significant motor fuel escape taxation under the transition rules proposed 

by TAX? 
 

2. If the tax is not assessed on the actual sales price to retailers, but rather on a 
“cost price” paid by distributors (excluding transportation costs and certain 
administrative items), will that significantly reduce the yield to NVTC/PRTC? 

 
3. How will TAX inform and audit taxpayers during the transition? 
 



 

 

 

NVTC staff will brief commissioners on the current status of the transition, with 
less than a month remaining before this significant change takes effect.  If there are 
unresolved issues staff may ask the commission to authorize appropriate action.  

 



 

 

 
 
 
          AGENDA ITEM #7 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 25, 2009 
 
SUBJECT: Draft NVTC Goals, Objectives, Schedule and Work Program 
              
 

The commission is asked to authorize staff to release the attached draft items for 
public review and comment.  NVTC will conduct a public hearing at its January 7, 2010 
meeting to receive comments.  After the hearing, the commission will be asked to adopt 
its 2010 work program and meeting schedule. 

 
The attachments have been reviewed by NVTC’s Management Advisory 

Committee in November and will be considered again at its December meeting.  In the 
meantime, any comments by commissioners are welcome.  

 



 

 

 

NVTC 2010 WORK PROGRAM 

List of Products/Projects 

Goal # Products/Projects 
  

1. Policy and Advocacy -GIS maps of General Assembly districts showing 
transit routes and state transit funding shortfalls. 
 
-Annual state and federal legislative agenda. 
 
-Annual Virginia Transit Association legislative 
agenda. 
 
-Provide subscription legislative tracking service to 
NVTC/PRTC jurisdictions/agencies. 
 
-Post November, 2009 legislative tour of Northern 
Virginia transit and transit-oriented development. 
 
-CTB pre-allocation testimony. 
 

2. Funding  -Maintain PowerPoint presentations on the “Case for 
Increased Funding of Public Transit in Northern 
Virginia,” “How Transit is Organized in Northern 
Virginia,” and the “VRE Chronology.” 
 
-Reports to MAC and NVTC on reconciliation of 
Department of Taxation’s motor fuel tax collections 
($40 million annually.) 
 
-On-line guidebook on sources of funding for transit 
projects. 
 

3. Coordination -Manage consultants and auditors for collection and 
filing of National Transit Database reports (yields at 
least $5 million for WMATA annually). 
  
-Manage and promote regional e-schedule project.  
 
-Analyze and report on bicycle access to transit. 
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4. Grants/Contracts/Trust Funds -Maintain and update NVTC’s subsidy allocation 
model (up to $200 million distributed annually). 
 
-Apply on behalf of NVTC jurisdictions, WMATA and 
VRE for state grants (eligibility of up to $300 million). 
  
-Manage jurisdiction trust fund accounts (average 
over $100 million). 
 
-Prepare financial statements for fiscal year 
independent audits of NVTC and NVTA. 
 
-Manage NVTA’s transportation plan update 
(TransAction 2040 Update @ $1 million). 
 
-Maintain proper federal certifications and sub-
recipient agreements.  
 
-Manage Alexandria’s federal grant-funded city wide 
bus technology project and grant funds ($750,000), 
and manage federal grant funds for Alexandria’s 
share of the Potomac Yard project and Eisenhower 
Valley transit improvements ($5 million). 
 
-Manage Arlington’s federal grant funds for Potomac 
Yard ($1 million). 
 
-Manage federal grant funds for Fairfax County’s 
projects for Metro Matters and access ramp 
improvements at Vienna Metro ($1.6 million).  
 
-Manage federal grant funds of $1 million for Falls 
Church’s intermodal transit center. 
 
-Negotiate new multi-year NVTC office lease (current 
lease expires December 31, 2010). 
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5. WMATA  and VRE -Appoint WMATA and VRE Board members. 
 
-Responsible for VRE assets co-owned with PRTC 
of $301 million.  
 
-Co-sponsor public forums to examine WMATA’s 
budgets.  
 
-Work with regional partners to complete the 
successor multi-year capital funding agreement to 
Metro Matters.  
 

6. Coordinate Regional Efforts -Maintain transit performance on-line database. 
 
-Using GIS tools, develop a report on per-capita 
transit ridership in areas actually served by transit. 
 
-Direct annual mode share corridor studies and 
reports with VDOT and MWCOG. 
 
-Help direct a cooperative regional consulting study 
to design a Vanpool Incentive Program to promote 
more vanpools and significantly increase earnings 
from federal formula assistance. 
 

7. Public Outreach -Maintain, improve and promote NVTC’s website as 
the primary source of transit performance data for 
the region. 
 
-Direct public outreach for NVTA’s regional 
transportation plan update (TransAction 2040). 
  

 



 

 

 
 
 
 
 
 

 

NVTC’S 2010 GOALS, OBJECTIVES 
AND WORK PROGRAM 

 
 
 
 
 

--DRAFT: October 30, 2009--



 

 

 
 

 
 

2010 NVTC Meeting Schedule 
[Meetings start at 8:00 P.M.] 

   

MONTH DATE AGENDA 

January 7 Elect officers.  Select WMATA and VRE Board members, VTA 
representatives and NVTC Legislative Committee members.  
Conduct a public hearing and approve 2010 goals, schedule and 
work program.  Approve FY 2011 VRE budget.  Approve NVTC 
FY 2011 budget.      

February 11* Review progress on state and federal legislative agenda.  
Approve NVTC and VRE state grant applications.   

March 4 Review progress on state and federal legislative agenda.  

April 1 Review progress on WMATA budget for FY 2011.   Review 
completed 2010 General Assembly session. 

May 6 Approve comments on WMATA FY 2010 budget.   

June 3 Focus on regional transit performance.  

July 1 Review mid-year progress on NVTC work program. Approve 
DRPT contracts for NVTC and VRE FY 2011 grants. 

August  No Meeting. 

September 2 Forward preliminary NVTC FY 2012 budget to local jurisdictions.   

October 7 Review quarterly progress on NVTC’s work program.  Approve 
CTB pre-allocation testimony. 

November 4 Approve FY 2010 NVTC and VRE audits.   

December 2 Select NVTC Nominating Committee for 2011 officers. Approve 
legislative agenda for 2011.  Review progress on 2010 work 
program and release draft 2011 work program for public review 
and comment.             

*February meeting with NVTA in the General Assembly building in Richmond starting at 5:30 p.m.
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NVTC EXECUTIVE COMMITTEE 
2010 MEETING SCHEDULE 

    
[All meetings 7:30 - 8:00 P.M. prior to NVTC meetings in the small conference 
room.] 
    
MONTH DATE SUBJECT 
    
January 7 Legislative items. 
           
February 11 No meeting. 
           
March 4 Review General Assembly session. 
           
April 1 Review quarterly progress on work program. 
           
May 6 Review NVTC policies on topical transit issues. 
           
June 3 Examine VRE performance. 
           
July 1 Mid-year review of progress on workplan. Meet with auditors 

to preview FY 2010 audit.  
   
August  No meeting. 
           
September 2 Preliminary NVTC FY 2012 budget.  Executive director 

performance review. 
           
October 7 Review quarterly progress on work program. 
           
November 4 FY 2010 NVTC and VRE audits.   
           
December 2 Select NVTC Nominating Committee for 2011 officers.  

Consider 2011 legislative agenda.  Review progress on 
2010 work program and preview 2011 work program. 
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NVTC MANAGEMENT ADVISORY COMMITTEE 
2010 MEETING SCHEDULE 

    
[All meetings begin at NVTC at 1:30 P.M. on the third Tuesday of each month.  At each 
meeting the agenda and suggested material for the upcoming NVTC board meeting are 
reviewed.] 
    
MONTH DATE SUBJECT 
    
January 19 FY 2011 state grant application; NVTC administrative budget 

for FY 2011; NVTC legislative agenda. 
           
February 16 Progress on legislative agenda.  

           
March 16 Review of legislative accomplishments; WMATA FY 2011 

budget issues. 
           
April 20 To be determined. 
           
May 18 To be determined. 
           
June 15 Mid-year progress review on NVTC work program; authorize 

funding of scope of work for NTD data collection; authorize 
funding of scope of work for e-schedules maintenance and 
promotion. 

           
July  No meeting. 
           
August 17 NVTC preliminary administrative budget for FY 2012. 
           
September 21 Review draft CTB pre-allocation testimony.   

October 19  NVTC audit for FY 2010. 
           
November 16 Draft NVTC legislative agenda for 2011; first draft 2011 NVTC 

work program. 
December 21 Proposed 2011 work program; VRE and NVTC budgets for FY 

2012. 
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NVTC MISSION STATEMENT 
 
  
To serve the public by providing a forum for elected officials to achieve an effective 
regional transportation network.  Focusing primarily on transit, NVTC will develop 
strategies, identify funding sources, advocate for additional funding, prioritize allocations, 
oversee transit systems such as VRE and WMATA, measure and report transit 
performance and pursue new transit programs.  NVTC will work to improve mobility, 
reduce traffic congestion, protect the environment and stimulate the regional economy by 
increasing transit and ridesharing use. 
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GOALS AND ACTIONS FOR 2010 
 
 
1. DEVELOP POLICY AND ADVOCATE FAVORABLE LEGISLATION 
 
 Goal: Devise and implement legislative strategies based on sound policy 

analysis to increase transit ridership, obtain adequate funding, and coordinate 
priorities with members and other agencies.  

  
Actions: 
 
1. With the support of local staff, identify transit issues that require policy decisions 

and assemble data and perform policy analyses to facilitate those decisions (e.g. 
fare integration, development of new technology, service expansion, customer 
safety and system security).  Work with local legislative liaisons to develop 
strategies for improved transit funding and to educate General Assembly members 
about Northern Virginia’s transit needs.  Update and distribute tools such as GIS 
maps of General Assembly districts to illustrate transit service availability and 
funding needs. 

 
2. Adopt a state and federal legislative agenda and work with local jurisdictions, 

Virginia Transit Association (VTA) and other groups, as appropriate, to 
implement the agenda and the supporting NVTC policies. Work with delegations 
in Richmond and in Washington D.C. as needed to promote NVTC’s approved 
agendas.  Emphasize a greater role for transit in authorizing the next six years of 
federal funding programs.  Conduct NVTC’s February meeting on Local 
Government Day at the General Assembly in Richmond, jointly with the Northern 
Virginia Transportation Authority.  Obtain reduced rate for on-line legislative 
monitoring service and share access with member jurisdictions.  Provide 
legislative alerts to commissioners and local staff during the session.  Focus on 
transit funding. 

 
3. Participate on the American Public Transportation Association’s (APTA) 

legislative and commuter rail committees to define and implement a federal 
legislative strategy as part of a broad, nationwide pro-transit coalition.  Provide 
special assistance to areas contemplating new commuter rail service.  

 
4. Participate on VTA's executive, legislative and ad hoc committees to help define 

and implement an effective state legislative strategy for the transit industry and 
strengthen VTA as an organization and keep it responsive to Northern Virginia’s 
concerns.   Co-chair VTA events such as the Transit Day rally in Richmond, chair 
VTA’s Legislative Committee, encourage NVTC board members to serve as VTA 
officers and assist transit systems in special legislative promotions with NVTC’s 
public outreach and web-design expertise.  
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5. Prepare written testimony and appear at the CTB's annual pre-allocation 
hearings on public transit funding priorities and at the Transportation Planning 
Board (TPB) and other hearings as appropriate.  Advocate NVTC’s policies 
including balanced transportation and stable and reliable funding.  
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2. SEEK AND ADVOCATE FUNDING  
 
 Goal: Identify and implement cooperative strategies with member governments 

to gain additional transit revenues and work to obtain adequate, dedicated, stable 
and reliable financial support from the federal government and the commonwealth 
and the private sector.  

 
Actions: 
 
1. Identify and seek to implement stable, reliable, permanent and dedicated funding 

sources for operating and capital expenses for WMATA, VRE and local transit 
systems.  Help coordinate regional efforts and prepare analysis tools, brochures 
and editorials to promote such funding.  Safeguard the current sources of transit 
funding available to NVTC’s local governments. 
 

2. Produce financial projections and analyze alternative funding mechanisms to 
bridge the growing gap between transit operating and capital needs versus 
available financial resources.  Actively participate in regional and statewide 
efforts to define public transit needs and identify funding sources, such as 
corridor studies, TPB's vision plan and constrained financial plan update, VTrans 
2035 and Northern Virginia's TransAction 2040 transportation plan update. 
Analyze funding proposals produced by those studies and identify policy issues 
for consideration by the commission.  Maintain up to date PowerPoint 
presentations on “The Case for Increased Funding of Public Transportation in 
Northern Virginia,” “How Public Transportation is Organized in Northern Virginia,” 
and the “VRE Chronology” to help educate elected officials, the media and the 
public. 

 
3. Organize improved information sharing between local governments and the 

Virginia Department of Taxation and more effective auditing to facilitate efficient 
collection of NVTC’s 2.1 percent motor fuels tax and increased knowledge of 
taxpayer responsibility on the part of motor fuels distributors.  Provide office 
space for an administrative employee of the Department to assist in monitoring 
compliance.  Employ database and spreadsheet models to identify unanticipated 
discrepancies for particular tax payers and jurisdictions.  Monitor the required 
reconciliation of motor fuels tax collections by jurisdiction.  Brief NVTC’s MAC 
group regularly on processes, issues, and solutions. 

 
4. Serve as the central point of contact for Northern Virginia transit system financial 

information.  Periodically update NVTC’s guidebook on sources of funding for 
transit projects.  Identify and obtain funding for new transit projects that are 
recommended by NVTC’s jurisdictions. 
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3. COORDINATE TRANSIT SERVICE 
 
   Goal: Work with all public and private transit providers to coordinate all transit 

service within Northern Virginia, with emphasis on understandable fares, convenient 
schedules, proper information, good customer service, efficient performance and 
access by disabled persons.  Help to clarify roles of respective agencies and 
governments to avoid overlaps or gaps in jurisdiction.  Work to improve the safe and 
orderly movement of people and goods, primarily by encouraging greater use of 
integrated public transit and ridesharing systems.  Involve the public in identifying 
problems and solutions.  Use NVTC's Management Advisory Committee as a forum 
to work out cooperative solutions and keep local governments fully informed. 
Emphasize better bicycle and pedestrian access to transit facilities and services.  

 
Actions: 
 
1. Work with local governments to coordinate collection and dissemination of 

performance data for FTA's National Transit Database reports. Collect 
performance data and maintain a shared database that uses NTD and other 
sources.  Encourage transit systems to use the data to improve efficiency.  
Publish the data on NVTC’s website. Help Northern Virginia’s transit systems 
comply with DRPT’s performance data requirements. Ensure that the data are 
consistent, timely and accurate.  Develop accurate performance data on per 
capita transit ridership for those areas actually served by transit. Use GIS to 
identify populations within range of transit routes.  Develop a methodology and 
share with DRPT for statewide use. 
 

2. Manage consultants to continue NTD data collection for all of Northern Virginia’s 
transit systems and oversee collective funding of this work that brings at least $5 
million annually of federal revenues to this region. 

 
3. Assist WMATA and Northern Virginia’s transit systems in utilizing SmarTrip 

fareboxes and implementing efficient regional fare collection databases and parts 
inventories.  Work with NVTC’s transit systems to continue to debug Nextfare 5 
software and implement SmarTrip passes and Autoload.  Serve on WMATA 
selection committees to identify potential bank card-based fare collection 
systems.  

 
4. Continue an ongoing project to provide free electronic transit schedules to 

persons using personal digital assistants and pocket computers.  Ensure that 
transit schedules are kept current, work to expand to the entire metropolitan 
region and report regularly on performance.  Develop an annual operational and 
promotional budget for funding by the local jurisdictions and manage the agreed 
upon marketing campaign, including interior bus and bus shelter display ads and 
website promotions. 
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5. Support regional pedestrian safety initiatives and encourage bicycle and 
pedestrian use. Publicize and seek to expand "bike on rail and bus" opportunities. 
Encourage all agencies to incorporate bike and pedestrian access at major transit 
centers and transfer locations.  Assist VDOT in ensuring that the 
recommendations from its Northern Virginia Regional Bikeway and Trail Network 
study that focus on connections to transit are implemented.  Support initiatives of 
such groups as the National Center for Bicycling and Walking and its Walkable 
Communities Workshops. Poll transit systems to determine their policies for 
bicycles on-board buses and railcars. Examine transit system websites and offer 
suggestions for better display of bike policies and procedures.  Determine the 
extent to which bikes are used on each transit system and work with NVTC’s 
jurisdictions to devise ways to increase bicycle access to transit. 

 
6. Serve on regional task forces examining options for improved transit, such as 

WMATA’s Regional Mobility Panel, the Pike Transit initiative and Falls Church’s 
revaluation of GEORGE bus service. 
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4. MANAGE GRANTS, CONTRACTS AND TRUST FUNDS 
 
 Goal: Facilitate the fair and equitable allocation of costs among governments, 

persons using transportation services and facilities and others who benefit.  Manage 
grants fairly and effectively, according to state and federal laws and NVTC's policies.  
Invest trust fund assets prudently to maximize returns consistent with safety. 

  
Actions: 
 
1. Use NVTC's subsidy allocation model to incorporate the most recent WMATA and 

local budget information on transit costs, revenues and subsidies.  Using NVTC's 
adopted allocation formula, determine each local government's share of NVTC 
assistance.  Use their percentages to apportion shares of local contributions to 
NVTC's administrative budget.  Maintain detailed spreadsheets to calculate 
NVTC's formula.  Provide early estimates each year to assist local governments in 
budget planning. 

 
2. Prepare and submit NVTC and VRE state grant applications (approximately $275 

million) due on February 1, 2010, using DRPT’s automated OLGA system. 
 
3. Manage state grants to prepare proper billings and obtain timely 

reimbursements.  Participate with VRE and NVTC jurisdictions in quarterly 
project status review meetings.  Work with grantor agencies and grantees to 
achieve the maximum feasible flexibility in using the funds in order to meet 
expiration deadlines with no loss of funds.   

 
4. Manage jurisdiction trust funds (average over $100 million).  Prepare timely and 

accurate quarterly cash flow forecasts of transit assistance sources and uses for 
NVTC’s local jurisdictions.  Assist local jurisdictions in spending promptly the 
proceeds of state bond issues. 

 
5. Prepare financial reports for NVTC's annual audit.  Manage a multi-year audit 

services contract.  Accomplish an unqualified auditors' opinion and provide to the 
appropriate regulatory agencies.  Anticipate concerns of outside auditors and 
work to alleviate in advance any such concerns.  Develop and implement 
appropriate responses to any concerns of auditors contained in management 
letters.  

 
6. Respond to DRPT’s new audit initiatives and grant policies and work with 

NVTC’s jurisdictions to fine-tune the new procedures, if necessary, so they work 
to the advantage of all parties. Encourage DRPT to provide timely opportunities 
to comment on Master Agreement amendments and other policy changes.  

 
7. Maintain up-to-date compilations of state and federal grant regulations.  Ensure 

staff is adequately trained in grant and project management and alerted to any 
changes in regulations.  Maintain current procurement documents to facilitate 
prompt release of authorized requests for proposals and invitations for bids.  
Obtain agreements with sub-recipients to ensure compliance.  Submit annual 
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certifications and maintain access to TEAM to ensure continued eligibility for FTA 
grants.  

 
8. Manage federal funds on behalf of Alexandria for demonstrations of new bus 

technologies.  Procure consulting assistance and manage projects for the city, 
including a real-time bus arrival information system ($750,000).  Work to 
integrate this system with WMATA’s regional database and/or the Regionally 
Integrated Transportation Information System (RITIS). 

 
9. As requested, work with Alexandria and Arlington to apply for federal funds for 

BRT service improvements in the Crystal City/Potomac Yard corridor, for 
subsequent citywide transit improvements in Alexandria, and for access 
improvements in Rosslyn.  Work with Fairfax County to obtain federal grant 
funding for Metrobuses.   Work with Falls Church to obtain federal grants for an 
intermodal transit center and transit study of Route 7.  Currently NVTC has 
obtained and is billing federal grants for about $7.5 million of jurisdictional 
projects.  

 
10. Manage NVTA’s regional transportation plan update (TransAction 2040) with an 

anticipated contract value of over $1 million. 
 
11. If asked by participating jurisdictions, serve as project manager for regional 

streetcar/light rail projects and assist jurisdictions in considering new and 
expanded projects (e.g. Route 7 transit alternatives with federal earmarks). 
 

12. Provide accounting services to NVTA without charge and manage any required 
NVTA audits.  Also maintain financial records, obtain any needed insurance and 
notify regulatory agencies. 
 

13. Negotiate a new multi-year NVTC office lease. The current lease expires 
December 31, 2010. 
 

14. Investigate expended NVTC insurance coverage, including directors, errors and 
omissions policies. 
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5. PROVIDE OVERSIGHT FOR WMATA AND VRE 
 
 Goal: Exercise leadership on issues pertaining to oversight of the WMATA and 

VRE systems, particularly budget and finance, to reduce costs and control the 
growth of local subsidies and fares while improving service quality.  Effectively 
manage ongoing transit services for which NVTC is responsible and develop 
efficient management structures that facilitate regional cooperation and support.  

  
Actions: 
 
1. In January, appoint Virginia's two principal and two alternate members of the 

WMATA Board of Directors.  Provide staff support to WMATA Board members.   
As needed, facilitate caucuses of Virginia's Board members and their staffs to 
develop consensus positions prior to committee and board meetings.  Keep 
NVTC commissioners informed of pending WMATA Board decisions of regional 
significance.  Invite WMATA’S General Manager periodically to brief the entire 
NVTC Board on important issues. 

 
2. Monitor the development of WMATA’s budget.  Provide recommendations to 

local jurisdictions and the WMATA Board, as appropriate.  Co-sponsor public 
forums with WMATA.  

 
3. Participate actively on WMATA’s Jurisdictional Coordinating Committee.  Work to 

ensure the completion of the successor multi-year capital funding agreement to 
Metro Matters.  

 
4. Assist local and state officials in determining Virginia’s appropriate share of 

matching funds for $1.5 billion of dedicated federal funding authorized by 
Congress for WMATA. 
 

5. Continue to assist Loudoun County as it transitions to full participation in WMATA 
upon completion of the Dulles Rail project. 

 
6. As co-owner of VRE (with assets of $301 million, outstanding debt issued by 

NVTC of $34 million and annual operating/capital budgets of over $60 million) 
appoint NVTC's principal and alternate members of the VRE Operations Board, 
maintain close communications with PRTC and VRE staff, coordinate 
presentation of action items to the VRE Board and commissions, and monitor 
ongoing operations for consistency with the Master Agreement and approved 
budgets, customer service quality and NVTC jurisdictions' interests.   

 
7. Support the VRE team as it negotiates with DRPT, CSXT, Norfolk Southern and 

Amtrak to agree on multi-year access and operations contracts and to clarify and 
accomplish rail service priorities in the Richmond-Washington, DC corridor. 

 
8. Support annual VRE customer service surveys each spring and ridership surveys 

each October, by providing zip code verification. 
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6. COORDINATE  REGIONAL EFFORTS 
 
 Goal: Support coordinated regional efforts to improve air quality, conserve 

energy, boost the economy, respond to emergencies and integrate land use and 
transportation.  Pursue new transit opportunities and actively support telework. 

 
Actions: 
 
1. Direct a cooperative regional consulting study to design a new Vanpool Incentive 

Program to increase vanpooling and qualify the region for significantly increased 
federal transit formula assistance.  Work to obtain funding to implement the 
program when the design is approved.  

 
2. Work to establish NVTC as the chief advocate of Intelligent Transportation 

Systems (ITS) investments for transit, by conducting low-cost demonstrations, 
evaluating the results, and more actively encouraging all of NVTC’s transit 
providers to adopt similar (interoperable) technologies.  Examples include: web-
based automated bus stop information signs; on-board bus stop enunciators; 
passenger counters; automated maintenance devices; variable pricing of roads 
and parking; parking capacity electronic message signs; and alternative fuel 
technologies.  Promote joint procurements for uniformity and cost saving and 
develop effective contract language to encourage non-proprietary technology. 
Help educate board members and the public.  Work with VTA and ITSVA to 
provide forums for transit technology professionals , serve on the board of 
directors of ITSVA, and work to broaden RITIS to include real-time transit 
performance data in addition to highways.  

 
3. Develop information from research on this and other regions to help NVTA, 

WMATA and other transit organizations define lower-cost strategies for meeting 
congestion challenges in the short term using such mechanisms as exclusive 
transit lanes, bus rapid transit, priority lanes, queue jumping, jitneys, route-
deviation transit, vanpools and real-time information devices.  Publicize the 
results and work to achieve public acceptance.  Work with the local jurisdictions 
to initiate appropriate demonstrations of these mechanisms.    
 

4. Participate in planning, preliminary engineering and environmental analysis for 
transit in the Dulles Corridor and other locations such as the Capital Beltway and 
I-95/395 as requested by WMATA, VDOT, DRPT and/or local jurisdictions.   

 
5. From various published forecasts, plans and corridor studies, assemble mode 

split and other data to provide a convenient source of comprehensive transit 
market performance data.  Use the data to encourage efficient transit 
management, expanded transit ridership and greater public awareness.  Use 
newly available statistically significant traffic counts by MWCOG/TPB of persons 
traveling in Northern Virginia’s major corridors. Advocate continued funding for 
these corridor traffic counts.  Make this information available in user-friendly 
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formats on NVTC’s website.  Work to expand the counts and mode share 
calculations. 

 
6. Actively promote telework initiatives and encourage the commonwealth to take 

the lead with its own employees and the private sector.  
 
7. Assist transit systems, VDOT, DRPT, TPB, MWCOG and others in developing 

and testing coordinated regional emergency response plans.  Focus on 
developing a unified transit position to facilitate these plans.  Update a series of 
transit emergency response plans, focusing on key station areas in Northern 
Virginia, Maryland and D.C. via the Regional Bus Operators Group meeting at 
WMATA.  Considerations include bus re-routing, traffic signalization, signs, and 
communications. Monitor MWCOG’s RESF 1 process for responses to severe 
emergencies and assist in developing MWCOG’s Regional Transportation 
Coordination Plan for incidents of less severity. 

 
8. Examine public-private HOT lane proposals for the Beltway, I-95 and elsewhere 

and work to ensure adequate transit access and the use of toll revenues to help 
support transit operations.  Actively participate on DRPT Transit Advisory 
Committees to articulate transit concerns and resolve any issues.  Take the lead 
in assertively presenting a coordinated transit plan that protects the interests of 
transit systems and their customers. 
 

9. Assist Transportation Management Associations and Transportation Demand 
Management agencies (ridesharing, telework).  Serve on boards of directors and 
competitive selection panels as requested. 
 

10. Continue to publicize the results of the Phase 1 and Phase 2 NVTC senior 
mobility studies. Work with transit systems to test and implement the 
recommendations.   

 
11. Cooperate with DRPT to promote NVTC’s MARTHA project that developed and 

tested low-cost software using cell-phones mounted on buses to locate vehicles 
and allow customers to receive real-time arrival information. Provide the results for 
use at smaller transit systems around the commonwealth using open source 
software protocols.   
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7. DELIVER PUBLIC INFORMATION, MARKETING AND CUSTOMER SERVICE 
 
 Goal: Reach out to transit customers and the general public, listen to customer 

concerns and implement improvements to boost regional transit ridership.  
 
Actions: 
 

1. Serve as the central point of contact for the news media, interest groups and the 
general public for transit issues in Northern Virginia, making referrals to other 
transit agencies and local governments when appropriate.  Initiate contacts with 
media representatives via calls and visits.  Provide NVTC’s reports, analyses and 
policies with easy to understand explanations of their content and significance.  
Help transit systems and elected officials prepare to respond effectively to media 
and other public inquiries during emergencies and at other times by sponsoring 
seminars on best practices.  Establish media opportunities for NVTC board 
members to promote NVTC’s mission. 

 
2. Assist NVTA’s public outreach mission, actively maintain NVTA’s “virtual office” 

and website, and lead public outreach for NVTA’s regional transportation plan 
update (TransAction 2040). 

 
3. Provide the following resources, primarily on NVTC’s website, to the public 

utilizing enhanced graphics and GIS-mapping: 
 

a. Maintain and improve NVTC’s website, to focus on informing the public about 
opportunities to be involved in regional transit and ridesharing planning; 

 
b. Distribute NVTC's brochure, reports and agendas to encourage more public 

involvement, again emphasizing easy-to-use web-based applications; 
 
c. Publish electronically an annual NVTC Handbook to provide a detailed 

description of the commission's history, mission and accomplishments, 
including the commission's workprogram, policies and by-laws; 

 
d. Link to other regional transit databases to provide information about regional 

transit services to better inform the public;  
 
e. Maintain a transit system performance database; 
 
f. Monitor NVTC and NVTA website performance with monthly and quarterly 

compilations of user statistics. 
 
4. Survey WMATA, VRE and local jurisdictions to compile innovative marketing 

activities, host coordination meetings, facilitate transit topics for the Marketing 
and Outreach Specialists Consortium and the Northern Virginia Public 
Information Officers and report at least annually to the commission and 
jurisdictions.  Assist APTA in local marketing and public information activities.  
Help plan VTA conferences.  
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5. Continue technical support for transit stores and Transportation Management 

Associations (e.g., serve on Boards of Directors and consultant selection 
committees).  Assist with logo design, marketing, consultant selection, 
performance evaluation, fare collection, web design and customer service issues.  
Compile and post on NVTC’s website a list of transit stores and TMA’s in the 
region. 

 
6. Look for opportunities to partner in order to stage events and promotions that will 

emphasize the effectiveness of transit and ridesharing and the need for 
additional transit funding (e.g. Greater Washington Board of Trade, Google.)  
Reach out to “electronic hitchhiking” firms (e.g. NuRide) and car-sharing 
organizations (e.g. Zip Car) for joint promotion opportunities. 

 
7. After the November, 2009 elections, conduct periodic tours of transit systems 

and transit-oriented development for legislators and senior state officials, with the 
cooperation of NVTC’s transit systems and local legislative liaisons.  
 

8. Assist Northern Virginia’s transit systems in monitoring progress on 511 traveler 
information telephone systems.   
 

9. Implement NVTC’s federal Title VI program with active outreach to immigrants, 
simplified messages and NVTC/NVTA website accommodations. 
 

10. Coordinate meetings with visiting delegations of transit system board members 
and other elected officials to describe this region’s success with transit 
coordination, transit-oriented development and innovative transit finance.  

 
 
 

 
 

 
 
 
 
 



 

 

 
 
 
          AGENDA ITEM #8 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock  
 
DATE: November 25, 2009 
 
SUBJECT: Regional Transportation Items 
              
 

A. U.S. Census American Community Survey Transit Facts. 
 

In October of 2009, the U.S. Census Bureau released data from the 2006-
2008 American Community Survey which compiles the commuting preferences 
of persons nationwide including the Washington D.C. metropolitan area.  These 
data provide a detailed breakdown of demographic characteristics for each major 
category of commuter in the DC area:  solo drivers, carpoolers and ride sharers, 
and transit users (see attachment). 

 Commuters were asked to identify which mode they used in the previous 
week to travel to and from work.  If the commuter used different modes on 
different days, they were asked to identify the mode that was used most 
frequently, and that mode was designated as their chosen travel mode.  If the 
commuter used multiple modes to make their journey to work (ie using a park 
and ride lot), they were asked to identify which mode covered the greatest 
distance, and that mode was designated as their chosen travel mode. 

 The survey found that 63.7% of the region’s commuters drive alone, 
compared with 75.9% of commuters nationwide (the nationwide figure includes 
all locations in the U.S., including metropolitan and rural areas).  Carpool users 
account for 10.7% of the region’s commuters, compared with 10.6% for the 
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nation.  Transit users account for 16.7% of the region’s commuters compared 
with 4.9% for the nation.  The numbers clearly show that the high quality transit 
service in the Washington D.C. area attracts commuters at a much higher rate 
than the national average.  The numbers also seem to indicate that, despite the 
numerous HOV facilities and slug lines, commuters in the D.C. area are no more 
likely to carpool than the national average. 

 According to the survey, commuters in the D.C. area who drive alone are 
more likely to be male (52.8%) as are carpoolers (54.6%).  Transit riders in the 
D.C. area are more likely to be female (52%).  These numbers are not 
significantly different from the national figures  for solo drivers (53.5%), 
carpoolers (56.3%), and transit riders (50.4%.) 

 With a median age of 39.5 years, the average transit rider in the D.C. 
Metropolitan area is younger than the average solo driver (42.9 years), but 
slightly older than the average carpooler (39.4 years.)  These numbers do not 
differ significantly from the national figures for transit riders (38.8 years), 
carpoolers (37.6 years) or solo drivers (41.9 years). 

 The median solo driver in the D.C. metro area has a higher annual income 
($51,558) than the median transit commuter ($45,536), and considerably higher 
than the median carpool commuter ($39,397.)  These numbers differ significantly 
from the national median income figures for solo commuters ($34,507), carpool 
commuters ($25,953) and transit commuters ($30,188), which is likely a result of 
the higher than average incomes in the D.C. metro area. 

 The high incomes of the D.C. metro area are also demonstrated by the 
fact that over three-quarters (76.5%) of transit commuters in this region have at 
least one car available for their commuting trip, and 40% have two or more 
vehicles available.  The fact that three-quarters of transit commuters in the D.C. 
area choose to ride transit rather than driving is another indicator of the high 
quality transit available to this region.  For transit commuters nationwide, only 
63.6% have at least one vehicle available for their commuting trip, while 32.3% 
have two or more vehicles available. 

 Looking at the data for place of work in this region, it is surprising to note 
that only 25.3% of solo drivers and 30.6% of carpool commuters work outside of 
their state of residence, while 52.9% of transit commuters work outside their state 
of residence.  This is a local phenomenon, as the national figures for solo drivers 
(3.5%), carpool commuters (4.3%) and transit commuters (9.1%) are all far 
lower.  The high figure for transit users is likely a reflection of the high number of 
federal workers commuting from Maryland and Virginia to the District. 

The mean travel time to work for transit commuters in the D.C. area (45.3 
minutes) is substantially longer than the mean travel time to work for solo drivers 
(29.7 minutes) and carpool commuters (33.3 minutes.)  This may be related to 
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the fact that a higher percentage of local transit commuters are crossing state 
lines, and likely making longer work trips, compared with drivers and carpoolers.  
The national figures for solo drivers (23.9 minutes), and carpool commuters (28.3 
minutes) are well below the numbers for this region, a reflection of the region’s 
traffic conditions.  The national mean travel time to work for transit commuters 
(48.0 minutes) is actually higher than the local number, a result of the high-
quality transit service in this region. 

 
B. Subway Ridership Around the World. 

 
The attached graph shows clearly the ridership of the world’s largest 

subway systems compared to the size of their railcar fleets.  It also shows the 
extent of each route network, the regional population and the average fare.  As 
can be seen, WMATA has the second largest ridership in the U.S. and achieves 
that with a relatively modest railcar fleet.  Ridership in Tokyo, Moscow and Seoul 
far exceed any U.S. system.  
 

C. Energy Efficient, Technology Advanced Bus Shelters. 
 

As shown on the attachment, San Francisco’s Muni Transit System is 
installing state-of-the-art bus shelters in partnership with Clear Channel 
Communications.  The shelters are made from recycled materials, will feed the 
power grid with photovoltaic screens, and feature Wi-Fi and real-time bus 
information.  

 
D. Opening Ceremony for Alexandria DASH Bus Garage. 

 
Alexandria officially opened the new William B. Hurd Transit Facility in a 

ceremony on November 21, 2009.  A copy of the program is attached, including a 
description of the many contributions of Mr. Hurd to the success of the DASH 
system.  





























 

 

 
 
 
          AGENDA ITEM #9 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 25, 2009 
 
SUBJECT: NVTC Nominating Committee for 2010 Officers 
              
 

NVTC’s Executive Committee will again serve as the nominating committee.  
Their recommendations will be provided prior to NVTC’s January 7, 2010 meeting at 
which election of 2010 NVTC officers will occur.  Please provide your suggestions to 
members of the Executive Committee (Chris Zimmerman, Cathy Hudgins, Bill Euille and 
Mary Margaret Whipple). 

 



 

 

 

 
 
 
          AGENDA ITEM #10 
 
 
 
 
 
TO:  Chairman Zimmerman and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles 
 
DATE: November 25, 2009 
 
SUBJECT: NVTC Financial Items for October, 2009 
              
 
 

Attached for your information are NVTC financial reports for October, 2009. 
 



Northern Virginia Transportation 
Commission

Financial Reports
October, 2009October, 2009



P t f FY 2010 NVTC Ad i i t ti B d t U dPercentage of FY 2010 NVTC Administrative Budget Used
October, 2009

(Target 33.33% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

October 2009
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 81,057.66$            257,583.47$    734,500.00$    476,916.53$    64.9%
Temporary Employee Services -                   -                   -                   
       Total Personnel Costs 81,057.66              257,583.47      734,500.00      476,916.53      64.9%

Benefits
Employer's Contributions:
FICA 3,678.92                17,334.33        51,800.00        34,465.67        66.5%
Group Health Insurance 5,188.90                20,441.95        70,400.00        49,958.05        71.0%
Retirement 6,860.00                20,960.00        69,500.00        48,540.00        69.8%
Workmans & Unemployment Compensation 95.00                     380.00             3,400.00          3,020.00          88.8%
Life Insurance 338.35                   1,353.40          4,150.00          2,796.60          67.4%
Long Term Disability Insurance 288.43                   1,157.49          4,100.00          2,942.51          71.8%
       Total Benefit Costs 16,449.60              61,627.17        203,350.00      141,722.83      69.7%

Administrative Costs 
Commissioners Per Diem 1,300.00                4,500.00          17,450.00        12,950.00        74.2%

Rents: 15,668.23             63,536.92        191,880.00      128,343.08      66.9%
     Office Rent 14,989.23              59,956.92        179,980.00      120,023.08      66.7%
     Parking 679.00                   3,580.00          11,900.00        8,320.00          69.9%

Insurance: -                        575.00             4,100.00          3,525.00          86.0%
     Public Official Bonds 2,200.00          2,200.00          100.0%
     Liability and Property 575.00             1,900.00          1,325.00          69.7%

Travel: 36.00                    657.18             7,800.00          7,142.82          91.6%
     Conference Registration -                   -                   0.0%
     Conference Travel 91.10               2,500.00          2,408.90          96.4%
     Local Meetings & Related Expenses 36.00                     566.08             5,000.00          4,433.92          88.7%
     Training & Professional Development -                        -                   300.00             300.00             100.0%

Communication: 452.98                  2,122.88          10,350.00        8,227.12          79.5%
     Postage 211.28             4,000.00          3,788.72          94.7%
     Telephone - LD 125.27                   514.03             1,300.00          785.97             60.5%
     Telephone - Local 327.71                   1,397.57          5,050.00          3,652.43          72.3%

Publications & Supplies 707.02                  4,471.30          13,600.00        9,128.70          67.1%
     Office Supplies 404.07             3,500.00          3,095.93          88.5%
     Duplication 707.02                   4,067.23          9,600.00          5,532.77          57.6%
     Public Information -                        -                   500.00             500.00             100.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

October 2009
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 624.45                  1,885.32          8,000.00          6,272.18          78.4%
     Furniture and Equipment 157.50                   157.50             -                   -                   0.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 466.95                   1,727.82          7,000.00          5,272.18          75.3%

Other General and Administrative 463.44                  2,123.10          5,250.00          1,126.90          21.5%
     Subscriptions -                   -                   0.0%
     Memberships 72.43                     894.72             1,300.00          405.28             31.2%
     Fees and Miscellaneous 391.01                   1,228.38          950.00             (278.38)            -29.3%
     Advertising (Personnel/Procurement) -                        -                   1,000.00          1,000.00          100.0%
       Total Administrative Costs 19,252.12              79,871.70        258,430.00      176,715.80      68.4%

Contracting Services
Auditing 7,500.00          25,600.00        18,100.00        70.7%
Consultants - Technical -                   -                   0.0%
Legal -                   -                   0.0%
       Total Contract Services -                        7,500.00          25,600.00        18,100.00        70.7%

          Total Gross G&A Expenses 116,759.38$          406,582.34$    1,221,880.00$ 813,455.16$    66.6%
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NVTC
RECEIPTS and DISBURSEMENTS
October, 2009

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
1 City of Alexandria G&A contribution 9,628.25$              
6 VRE Staff support 6,642.65                
3 Staff Expense reimbursement 4.61                       
9 DRPT Capital grant receipt 148,698.00            
9 DPRT FTM/Admin grant receipt 283,898.00            

15 DRPT Capital grant receipt 841,711.00            
19 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 2,947,132.36         
19 DRPT FTM/Admin grant receipt 7,299,441.00         
22 DRPT FTM/Admin grant receipt 195,945.00            
22 DRPT Intern grant receipt 3,672.00              
30 DRPT Capital grant receipt 158,813.00            
31 Banks Interest earnings 11.13                     211.50                 36,487.34              

-                       16,286.64              3,883.50              11,912,125.70       

DISBURSEMENTS
1-31 Various G&A expenses (107,701.60)          

1 WMATA Bus operating (10,857,444.00)      
1 WMATA Paratransit operating (2,529,568.00)        
1 WMATA Rail operating (10,347,534.00)      
1 WMATA Metro Matters (1,446,179.00)        
1 WMATA Beyond Metro Matters (173,000.00)           
1 WMATA Debt service (1,853,125.00)        
1 WMATA Other operating (5,570.33)               

16 Stantec Consulting - Bus Data project (23,479.92)            
21 City of Fairfax Other operating (278,914.12)           
31 Wachovia Bank charges (15.47)                   

(131,196.99)          -                         -                      (27,491,334.45)      

TRANSFERS
16 Transfer From LGIP to LGIP (Bus data project) 23,479.92            (23,479.92)             
27 Transfer From LGIP to checking 150,000.00           (150,000.00)         

150,000.00           -                         (126,520.08)         (23,479.92)             

NET INCREASE (DECREASE) FOR MONTH 18,803.01$           16,286.64$            (122,636.58)$       (15,602,688.67)$    
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NVTC
INVESTMENT REPORT

October, 2009

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 9/30/2009 (Decrease) 10/31/2009 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 147,524.49$          18,803.01$               166,327.50$         166,327.50$           -$                           -$                       

Wachovia:  NVTC Savings 0.100% 120,530.55            16,286.64                 136,817.19           136,817.19             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 0.364% 140,984,919.85     (15,725,325.25)         125,259,594.60    570,509.84             102,388,553.88         22,300,530.88        

141,252,974.89$  (15,812,872.18)$      125,562,739.29$ 873,654.53$          102,388,553.88$      22,300,530.88$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2007-2010
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2007-2010
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reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2007-2010

$260,000
$280,000 
$300,000 
$320,000 
$340,000 

$160,000 
$180,000 
$200,000 
$220,000 
$240,000 
$260,000 

$40 000
$60,000 
$80,000 

$100,000 
$120,000 
$140,000 

$-
$20,000 
$40,000 

O
ct-06

Jan

Apr

July

O
ct-07

Jan

Apr

July

O
ct-08

Jan

Apr

July

O
ct-09

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the

*Sept. – Dec. 2005 are estimated by 
Taxation Jan 2006 includes the

8

Monthly Revenue 12-Month Average
month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2007-2010

$400 000

$450,000 

$500,000 

$550,000 

$250,000 

$300,000 

$350,000 

$400,000 

$100,000 

$150,000 

$200,000 

$ ,

$-

$50,000 

O
ct-06

Jan

A
pr

July

O
ct-07

Jan

A
pr

July

O
ct-08

Jan

A
pr

July

O
ct-09

N T h i d b NVTC i i l *S t D 2005 ti t d b T ti

9

Monthly Revenue 12-Month Average

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2007-2010

$165,000

$190,000 

$215,000 

$240,000 

$90,000 

$115,000 

$140,000 

$165,000 

$(10,000)

$15,000 

$40,000 

$65,000 

$(35,000)

$( , )

O
ct-06

Jan

Apr

July

O
ct-07

Jan

Apr

July

O
ct-08

Jan

Apr

July

O
ct-09

Monthly Revenue 12 Month Average

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 

*Sept. – Dec. 2005 are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment a 

10

Monthly Revenue 12-Month AverageCommonwealth. taxpayer settlement and allocation adjustment.                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2007-2010

$70,000 

$80,000 

$90,000 

$100,000 

$20 000

$30,000 

$40,000 

$50,000 

$60,000 

$(20,000)

$(10,000)

$-

$10,000 

$20,000 

$(40,000)

$(30,000)

O
ct-06

Jan

Apr

July

O
ct-07

Jan

Apr

July

O
ct-08

Jan

Apr

July

O
ct-09

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 

11

Monthly Revenue 12-Month Average
month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2007-2010

$2 000 000

$2,250,000 

$2,500,000 

$1 250 000

$1,500,000 

$1,750,000 

$2,000,000 

$500 000

$750,000 

$1,000,000 

$1,250,000 

$-

$250,000 

$500,000 

O
ct-0

Jan

A
pr

July

O
ct- 0

Jan

A
pr

July

O
ct-0

Jan

A
pr

July

O
ct-0

*S t D 2005 ti t d b

12

06 07 08 09

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 
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