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NVTC COMMISSION MEETING  

 
THURSDAY, SEPTEMBER 4, 2008 

 
NVTC CONFERENCE ROOM 

 
8:00 P.M. 

 
AGENDA 

 
 

Note: A buffet supper will be available for attendees. 

 
 

1. Minutes of the NVTC Meeting of July 3, 2008. 

 Recommended Action: Approval. 
 

2. Metropolitan Area Transportation Operations Coordination Program 
Steering Committee.  
 
The chair of this MWCOG committee will be present to describe the committee’s 
work, with emphasis on public transit emergency response. 
 
Presentation/ Discussion Item. 
 

3. VRE Items 
 
A. Report from VRE’s Operations Board and Chief Executive Officer—

Information Item. 
 

B. Referral of Preliminary VRE Operating and Capital Budget for FY 2010— 
Action Item/ Resolution #2114. 
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4. Award of Contract for Alexandria’s Real-Time Bus Status System. 
 
Following a competitive request for proposals, the technical team is 
recommending award of contract.  
 
Recommended Action: Authorize NVTC’s executive director to execute the 
contract and issue the notice to proceed.  
 
 

5. NVTC’s Preliminary Administrative Budget for FY 2010. 
 
NVTC staff has prepared a preliminary budget that holds total local contributions 
to $310,000 and increases total spending slightly. The budget includes 
performance measures.  
 
Recommended Action: Authorize NVTC’s executive director to forward the 
preliminary FY 2010 NVTC administrative budget to the commission’s local 
jurisdictions for use in preparing their draft budgets. NVTC will act on its final FY 
2010 budget in January or February, 2009. 
 
 

6. Try Transit Week. 
 
DRPT is urging statewide participation in a campaign to promote transit use 
during September 22 through 25, 2008. 
 
Recommended Action:  Approve Resolution #2115 that endorses DRPT’s efforts 
and encourages Northern Virginia’s residents to try transit. 
 
 

7. Legislative Items. 
 
A. State. 

 
The status of the state’s anticipated revenues will be reviewed. 

 
B. Federal. 

 
Issues pertaining to the federal reauthorization of surface transportation 
programs will be presented. 

 
Discussion Item.  
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8. Department of Rail and Public Transportation Policies and Programs. 

 
DRPT has requested an opportunity to share information with the commission 
about a draft policy document on which NVTC commented.  Also attached are 
unofficial NVTC staff comments on DRPT’s state rail plan submitted in August to 
meet the department’s deadline.  
 
Discussion Item. 
 

9. Metro Items. 
 
A. Ridership at Virginia’s Metrorail Stations. 

 
B. New Parking Garage Opens at Huntington Station. 

 
Information Item.  
 

10. Regional Transportation Items. 
 
A. I-95/395 Hot Lanes. 

 
B. US PIRG Report: Squandering the Stimulus. 
 
C. Joe Alexander Selected to APTA’s Hall of Fame. 
 
D. Governor Kaine’s Expanded Telework Policies. 
 
E. Relationship of Gas Prices to Highway Deaths.    
 
Information Item. 
 

11. New NVTC Website Design.   
 
NVTC staff has developed a new look for the website designed for customer 
convenience and to boost traffic to the site. 
 
Information Item. 
 

12. NVTC Financial Items for June and July, 2008. 
 
Information Item.  
 

13.  Personnel Item (Closed session under Section 2.2-3711 A(1) of the Code of        
Virginia).  
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         Agenda Item #1 
 

MINUTES 
NVTC COMMISSION MEETING – JULY 3, 2008 

NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 
 

 The meeting of the Northern Virginia Transportation Commission was called 
to order by Chairman Euille at 6:45 P.M. 
 
 
Members Present 
David Albo 
Charles Badger 
Sharon Bulova 
Gerald Connolly 
William D. Euille 
Jeffrey Greenfield 
Mark R. Herring 
Catherine Hudgins 
Mary Hynes 
Dan Maller (alternate, city of Falls Church) 
Thomas Rust 
David F. Snyder 
Christopher Zimmerman 
 
 
Members Absent 
Kelly Burk 
Adam Ebbin 
Jay Fisette 
Pat Herrity 
Joe May 
Jeffrey McKay 
Paul Smedberg 
Mary Margaret Whipple 
 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Greg McFarland 
Adam McGavock 
Kala Quintana 
Elizabeth Rodgers 
Rick Taube 
Dale Zehner (VRE) 
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New NVTC Commissioner 
 
 Chairman Euille welcomed Jeffrey Greenfield, who has replaced Scott 
Silverthorne from the city of Fairfax.  Chairman Euille stated that the oath of office was 
administered to Mr. Greenfield when he joined NVTC as Mr. Silverthorne’s alternate.  
Commissioners welcomed Mr. Greenfield to NVTC. 
 
 
Minutes of the June 5, 2008 NVTC Meeting 
 
 On a motion by Mr. Zimmerman and a second by Mrs. Bulova, the commission 
unanimously approved the minutes.  The vote in favor was cast by commissioners Albo, 
Badger, Bulova, Euille, Greenfield, Herring, Hudgins, Hynes, Rust, Snyder and 
Zimmerman.   
 
 
VRE Items 
 
 Report from the VRE Operations Board and Chief Executive Officer.  Mr. Zehner 
reported that ridership is growing approximately five percent each year.  VRE saw a 
definite spike in ridership in June and experienced the seventh highest ridership day 
during that month.  There are now standees on some peak trains; however, VRE is 
adding equipment where it can to address this issue.  On-time performance in the 
morning is very good, but has slipped in the afternoon.   VRE continues to work on this 
issue.  
 

Mr. Connolly joined the discussion at 6:46 P.M. 
 
Mrs. Bulova reported that last weekend was the grand opening of the Burke 

Centre parking facility, which adds 1300 spaces, plus surface parking.  There was a 
great deal of initial opposition from the community, but VRE and Fairfax County got the 
public involved in the process and it has turned into a very successful project.  Mr. 
Connolly stated that this project is a great example of political leadership with Mrs. 
Bulova’s efforts to get the community to buy-in to the project.  The community is now 
excited about the facility.  Mrs. Bulova thanked VRE staff for making the grand opening 
event so festive. 

 
 Extend Operating/Access Agreements with CSXT and Norfolk Southern.   
Chairman Euille handed the gavel over to Mr. Connolly for these action items, since he 
will exempt himself from the discussion and abstain from any vote. 
 

Mrs. Bulova explained that the VRE Operations Board recommends commission 
approval of Resolution #2109 (CSXT) and #2110 (Norfolk Southern) which would 
extend the operating agreements to January 31, 2009.  The most recent extensions 
expire on July 31, 2008.  The parties have been unable to agree on liability issues and 
negotiations continue. 

     
Mrs. Bulova moved, with a second by Mr. Connolly, to approve Resolutions 

#2109 and #2110 (copies attached).  The commission then voted on the motion and it 



3 
 

 
 

passed.  The vote in favor was cast by commissioners Albo, Badger, Bulova, Connolly, 
Greenfield, Herring, Hudgins, Hynes, Rust, Snyder and Zimmerman.   Mr. Euille 
abstained. 
 
 Mr. Connolly returned the gavel to Chairman Euille. 
 

Sale of 13 Kawasaki Railcars and Purchase of 10 Gallery Cars.  Mrs. Bulova 
stated that the VRE Operations Board is recommending approval of Resolution #2111, 
which would authorize VRE’s CEO to undertake several actions in order to: 

 
1) Sell VRE’s 13 Kawasaki rail cars to the Maryland Department of 

Transportation for $22 million; 
 

2) Purchase 10 new Gallery railcars from Sumitomo Corporation for $25 million, 
including contingency and construction oversight;  

 
3) Use $14.3 million of the $22 million Kawasaki sale proceeds to defease the 

outstanding 1997 bonds used by VRE originally to purchase those cars; 
 

4) Borrow an additional $17,280,000 from the Federal Railroad Administration 
from a previously approved loan, which together with the remaining 
$7,700,000 of the Kawasaki sale proceeds will cover the $25 million for the 
new Sumitomo cars; 

 
5) Contact VRE’s participating and contributing jurisdictions to urge them to 

approve the debt transactions prior to August 31, 2008. 
 
 Mrs. Bulova moved, with a second by Mr. Zimmerman, to approve Resolution 
#2111 (copy attached).  The vote in favor was cast by commissioners Albo, Badger, 
Bulova, Connolly, Euille, Greenfield, Herring, Hudgins, Hynes, Rust, Snyder and 
Zimmerman.    
 
 Memorandum of Understanding with Manassas for Operation of a Parking 
Facility.  Mrs. Bulova explained that Resolution #2112 would authorize VRE’s CEO to 
execute a memorandum of understanding with the city of Manassas for joint ownership 
and operation of a parking garage, following approval by VRE’s attorney.  Manassas 
and VRE jointly funded construction of the 532-space facility. In response to a question 
from Mr. Connolly, Mrs. Bulova explained that VRE will own 60 percent and will be 
responsible for 60 percent of maintenance costs.   The city of Manassas will own and be 
responsible for 40 percent.  Mr. Zehner stated that this is consistent with previous 
discussions of jurisdictions’ financial participation in joint projects.  
 
 On a motion by Mrs. Bulova and a second by Mr. Zimmerman, the commission 
unanimously approved the resolution (copy attached).  The vote in favor was cast by 
commissioners Albo, Badger, Bulova, Connolly, Euille, Greenfield, Herring, Hudgins, 
Hynes, Rust, Snyder and Zimmerman.   
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Contract Award for National Transit Database Consulting Assistance 
 

Mr. Taube explained that NVTC retained a consultant, George Hoyt and 
Associates, Inc. (now Stantec Consulting Services, Inc.), for the past five years to help 
its local jurisdictions compile performance data for their local bus systems to be 
submitted to the Federal Transit Administration’s National Transit Database. Submitting 
those annual reports results in approximately $6 million additional funding for WMATA 
from FTA’s formula programs. 
 
 Mr. Taube stated that the contract term has expired and NVTC staff issued a 
Request for Proposals for a new term of three years with an option for two additional 
years. Two proposals were received and a team of state and local staff reviewed the 
proposals.  The committee determined that the Stantec proposal was the stronger of the 
two proposals on technical merit, experience and personnel.  They also had the lowest 
price.  The estimate for the first year is $204,000, $159,000 for the second year and 
$226,000 for the third year.  Costs are covered entirely by NVTC’s jurisdictions using 
funds held in trust at NVTC.  Prior to starting work in FY 2009, the local bus systems will 
develop with Stantec a precise scope of work to match the needs of each system. 
 
 Chairman Euille asked if this firm is a local firm.   Mr. Taube answered that the 
lead person from Stantec is local.  Stantec is teamed with MCV Associates, Inc., Dr. 
Xuehao Chu and Brian McCollum.  The entire team has been employed by NVTC for 
the past five years for NTD consulting services. 
 
 Mr. Connolly moved, with a second by Mr. Zimmerman, to authorize NVTC’s 
executive director to execute a contract with Stantec, to issue a notice to proceed for FY 
2009 and to execute the option at his discretion after conferring with local staff.  The 
vote in favor was cast by commissioners Albo, Badger, Bulova, Connolly, Euille, 
Greenfield, Herring, Hudgins, Hynes, Rust, Snyder and Zimmerman.   
 
 
Authorization to Apply for Federal Grant Funds for Fairfax County and Falls Church 

 
Mr. Taube stated that the commission is asked to approve Resolution #2113, 

which would authorize him to apply for federal transit grant funds on behalf of Fairfax 
County to help cover its Metro Matters billings. The amount of the grant is $1,318,000 
federal plus $300,000 state match.   Also, the resolution would authorize NVTC’s 
executive director to apply for federal funds for Falls Church for a multi-modal 
transportation center. Earmarks from FY 2006 though 2009 total $2.085 million 
including state match.   The resolution would also add those projects to NVTC’s work 
program. 

 
The Federal Transit Administration (FTA) requires certification by the Department 

of Labor that NVTC has a labor protection agreement that is satisfactory to organized 
labor (under Section 13(c) of the Urban Mass Transportation Act, as amended).  
Theoretically NVTC could be responsible for claims from employees that their 
conditions of employment have been worsened as a result of the activities funded by 
the grant, although such claims are exceedingly rare.  Accordingly, jurisdiction staff at 
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NVTC’s Management Advisory Committee developed the approach that is included in 
the resolution.  The jurisdiction requesting that NVTC apply for the federal funds on its 
behalf will protect NVTC’s other jurisdictions against 13(c) claims by agreeing to provide 
from state aid held by NVTC whatever claims and related costs may be incurred.  Local 
jurisdiction attorneys have had the opportunity to review this approach and have offered 
no objections. 
  

Mr. Zimmerman moved, with a second by Mr. Snyder, to approve Resolution 
#2113 (copy attached).  Mr. Snyder requested several typographical corrections to the 
resolution.  There were no objections.  The commission then voted on the amended 
resolution and it passed.  The vote in favor was cast by commissioners Albo, Badger, 
Bulova, Connolly, Euille, Greenfield, Herring, Hudgins, Hynes, Rust, Snyder and 
Zimmerman.   
 
 
FY 2009 DRPT Transit Funding  

 
Mr. Taube reported that the Commonwealth Transportation Board has approved the 

final FY 2009 DRPT transit assistance program.   Prior to action on the final version by CTB, 
DRPT recognized NVTC’s most significant concerns and proposed acceptable remedies.  
First, the maintenance of effort provision was clarified to include passenger revenue as part 
of local effort, among other modifications. The immediate result was to eliminate any loss of 
state aid for NVTC jurisdictions in FY 2009.  Second, NVTC staff was able to clarify its grant 
application for complex Metro Matters items and as a result, DRPT will ask CTB during the 
next few months to provide an increased level of funding using lapsed grant funds. If 
sufficient funds are not available this year, DRPT will identify additional funding for this 
purpose next year. Prior to next year’s grant application deadline, DRPT expects to provide 
written guidance so that NVTC and other applicants can be certain to provide all required 
information with the initial application.  Third, DRPT reduced its off-the-top administrative 
deduction to 2.4 percent from 2.6 percent, thereby reducing the statewide amount to $4.6 
million from $5.0 million.  Finally DRPT is holding its draft policy document until sometime 
this fall before asking CTB to act on it. This will allow the development of more of its 
components and give DRPT the opportunity to respond further to comments from NVTC 
and others.  
  

Mr. Zimmerman moved, with a second by Mrs. Bulova, to authorize NVTC’s 
executive director to execute a standard grant agreement for FY 2009 with DRPT on behalf 
of NVTC’s jurisdictions’ local transit systems, WMATA and VRE, as well as to authorize 
Chairman Euille to send a letter to DRPT Administrator Tucker thanking him for his 
responsiveness and that of his staff.  The vote in favor was cast by commissioners Albo, 
Badger, Bulova, Connolly, Euille, Greenfield, Herring, Hudgins, Hynes, Rust, Snyder 
and Zimmerman.   
  

Mr. Badger requested time at the next meeting to make a presentation to provide 
more information about these issues. 
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Extend Agreement with Falls Church and WMATA 
  
 Mr. Taube stated that NVTC originally purchased the four buses used by WMATA 
to provide GEORGE bus service in the city of Falls Church. NVTC also helped pay 
operating costs during a demonstration period using grant funds. An agreement 
between Falls Church, WMATA and NVTC was effective in December, 2002 and has 
now expired as of June 30, 2008. 
 
 Mr. Taube explained that the commission is asked to authorize him to execute a 
modification to the original agreement that will allow WMATA to continue to provide 
GEORGE bus service for another year with funding provided entirely by Falls Church. 
NVTC would retain the right to repurchase the buses for $1 each if WMATA ceases to 
operate this service. The modification clarifies that NVTC’s role has changed since the 
original agreement was signed. It also specifies that WMATA and Falls Church will 
adhere to all federal grant requirements since NVTC purchased the buses originally with 
federal funds.  The modification has been reviewed by local counsel for NVTC.  
 
 Mr. Snyder moved, with a second by Mr. Connolly, to authorize NVTC’s executive 
director to execute a modification to the original agreement.   
 
 Mr. Connolly asked about the status of the GEORGE bus service.  Mr. Snyder 
replied that it is doing well, but it is still in start-up mode.  There is more and more demand 
for the service, especially with new development in the city.   
 
 The commission then voted on the motion and it passed.  The vote in favor was cast 
by commissioners Albo, Badger, Bulova, Connolly, Euille, Greenfield, Herring, Hudgins, 
Hynes, Rust, Snyder and Zimmerman.   
 
   Mr. Connolly observed that this type of bus service would be good for the town of 
Vienna. 
  
 
Legislative Items 
 
 Chairman Euille reported that the General Assembly’s Special Session began on 
June 23, 2008.  He stated that several commissioners participated in a conference call 
with Governor Kaine and his staff and received a progress report on the status of 
legislation concerning transportation funding.  He asked NVTC legislators to provide an 
update on actions being taken during the Special Session dealing with transportation 
funding.  Delegate Albo predicted that a statewide package will not pass out of the 
House of Delegates.  The legislation that he and Delegate Rust introduced has not been 
heard.  He stated that an amended version of SB 6022 (Saslaw) passed the Senate on 
June 25th.  Delegate Albo explained that the problem he has with this bill is that in order 
for Northern Virginia to receive $60 million, it would have to pay $140 million.  Also, 
there are concerns with HB 6055 (Hamilton). 
 

Mr. Connolly expressed his opinion that one of the things that is objectionable 
about HB 6055 is the difference in the approaches to Hampton Roads versus Northern 



7 
 

 
 

Virginia.  It is blatantly and transparently biased.  It violates every precept of what it 
means to be a member of the Commonwealth.  He further stated that it is one thing for 
the General Assembly not to act, but another to treat these two regions so differently.  
Delegate Albo stated that he does not think that this legislation will survive.   
 

Chairman Euille thanked NVTC’s legislators for all their efforts.  Delegate Albo 
acknowledged Tom Biesiadny for his help.   

 
Delegate Albo explained that it is a rural versus urban conflict among caucus 

members.  Delegate Rust stated that a statewide solution will not pass and a regional 
effort is “iffy.”  Senator Herring stated that while he understands the frustration, he 
encouraged everyone to remain optimistic.  Mr. Connolly stated that it is important to 
raise the expectation that the General Assembly will respond to the transportation 
funding crisis throughout the Commonwealth.  It is not just a Northern Virginia problem.  
Leaving it up to local governments to impose taxes is not the solution.    

 
In response to a question from Delegate Albo, Mr. Connolly explained that the 

$300 million that is needed to replace NVTA funding includes the dedicated funding for 
Metro.   
 
 
Mid-Year Progress Report on NVTC’s 2008 Work Program 
 
 Staff gave a PowerPoint presentation on the progress being made.  Each staff 
member provided an overview on what tasks they have been working on and the 
progress made over the past six months. 
 
 In regards to the Code Red Day Program, Mr. Connolly reminded commissioners 
that a public policy goal is to drive people out of their cars onto transit.  It is important to 
monitor the empirical data of what the net change is in ridership.  There needs to be a 
positive net change.  It does not make sense to subsidize people who would have used 
transit anyway.  
 
 Chairman Euille thanked staff for their hard work and stated that he is proud of 
their work at NVTC, as well as their work for NVTA.   Mr. Connolly agreed and stated 
that the work at NVTC is highly professional and it has become a place to go for 
expertise on transportation issues. 
 
 Delegate Albo left the meeting at 7:32 P.M. and did not return. 

 
 
I-95/395 HOT Lanes Project 
 
 Mr. Taube reported that NVTC has not received a response from Secretary of 
Transportation Homer concerning NVTC’s concerns and questions.  Chairman Euille 
offered to contact him.  
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 Mr. Connolly stated that the Fairfax County Board of Supervisors has created a 
special subcommittee exclusively to deal with HOT Lanes issues.   The subcommittee 
will be meeting two or three times a year with VDOT and Fluor Transurban.  The 
subcommittee will share information with NVTC. 
 
 
Metro Items 
 
 Monthly Ridership at Virginia’s Metrorail Stations.  Ridership was up again in 
May.  Mr. Zimmerman reported that since April, Metrorail has had 12 out of its all time 
top 15 ridership days.  Last Tuesday was the third highest ridership day. 
 
 Correspondence from a Citizen.  Mr. Taube stated that NVTC has received a 
request from a citizen wishing to address NVTC and make a presentation advocating 
Metrorail extensions.  Mr. Snyder stated that the right forum for this person to make 
comments would be at NVTC’s public hearing conducted each year.  He also observed 
that NVTA is holding a public hearing next week.   
 
 Responses to Emergencies.  Mr. Snyder expressed his appreciation for the 
upcoming presentation on the MATOC committee.  Emergency response continues to 
be an issue.  It is a regional issue and cuts across many different agencies and 
organizations.  Mr. Zimmerman stated that the WMATA Board has been focusing on 
these issues, including communication to the public, jurisdictions and internally at Metro.  
He agreed that it needs to be a coordinated effort. 
 
 
Regional Transportation Items 
 
 Alexandria Trolley System.  Chairman Euille announced that the new trolley 
system in Alexandria is quite a success.  There are approximately 17,000 riders per 
week using the system.  It was created as part of the Waterfront Initiative to help tourists 
coming to and from National Harbor, but residents are also using it.   It has been an 
economic boon for the city.  
 
 Transit Versus Auto Commuting Cost Calculations.  Mr. Taube stated that staff 
compiled information on the costs of commuting.  As the cost of gasoline skyrockets, 
the relative price advantage of transit continues to improve.   There are several 
convenient on-line tools available to calculate the relative prices of commuting by transit 
versus auto.  Mr. Snyder stated that it is important to get this information out to the 
public.  He suggested including this information on NVTC’s website.  Mr. Taube 
suggested linking NVTC’s website to WMATA’s commuting calculator, which uses the 
General Services Administration’s rates for owning and operating an automobile and 
includes parking for both the auto commuter and the comparative transit trip.   Mr. 
Snyder suggested including with the link several scenarios or examples on NVTC’s 
website. 
 
 Mr. Connolly stated that it would be helpful for NVTC to have a presentation on 
the status of the federal reauthorization legislation, especially concerning transit.    In 
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light of the rising costs of fuel and other social costs of commuting, there might be a 
more positive federal approach to public transit funding.  Mr. Taube stated that the next 
scheduled NVTC meeting is September 4th and staff will prepare a briefing.    
 
NVTC Financial Items for May, 2008 
  

Commissioners were provided with the financial reports for May, 2008.  There 
were no questions or comments. 
 
 
Adjournment 
 
 On a motion by Mrs. Bulova and a second by Mr. Zimmerman, the commission 
unanimously voted to adjourn.  Chairman Euille adjourned the meeting at 7:55 P.M. 
 
 
Approved this fourth day of September, 2008. 
 
 
 
       ________________________ 
       William D. Euille 
       Chairman 
 

 
____________________________ 
Gerald E. Connolly 
Secretary-Treasurer 
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          Agenda Item #2 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Greg McFarland 
 
DATE: August 28, 2008 
 
SUBJECT: Metropolitan Area Transportation Operations Coordination Program 

Steering Committee 
              
 

Dick Steed, the chair of this MWCOG committee, will be present to describe the 
committee’s work, with emphasis on public transit emergency response. 

 
Some related materials are attached for your information, including a copy of Mr. 

Steed’s presentation, a newspaper article about the committee, a list of actions by 
WMATA to improve emergency communications and materials from APTA’s Passenger 
Transport describing a Transportation Research Board special report and including an 
essay by Dick White. 

 
The Regional Transit Operations Group continues to meet monthly at WMATA.  

At a special meeting during the summer, WMATA’s Deputy GM convened several top 
Metro managers to meet with local bus system representatives to examine coordinated 
responses to emergencies.  NVTC’s manual on coordinated regional transit responses 
to emergencies was reviewed at the meeting.  The transit operators group will continue 
to wrestle with the best means of coordination.  It was suggested that there is a need to 
emphasize:  more involvement of senior managers; better training regarding when to 
reach out to others outside an organization; and greater focus on corridor-specific 
responses. 
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Metropolitan Area Transportation Operations 
Coordination (MATOC) Program( ) g

Northern Virginia Transportation Commission Board Meeting
September 4, 2008

Richard W Steeg, PE
MATOC Chair
VDOT Regional Operations Director

MATOC Program Re-Cap

2005 – TPB support, $2.0 M SAFETEA-LU funding through Virginia  
Congressman Moran

2006 – Concept of Operation developed with assistance from the Volpe Center

2007 – MATOC documents developed and signed spring / summer: MOU, 
bylaws, funding agreement – independent entity of its “owners:” DDOT, 
MDOT, VDOT, WMATA

Early 2008 – Funding and Committee Appointment logistics finalized, Contract 
for consultant support awarded to Telvent, Election of Steering Committee 
Officers and adoption of bylaws

2

Spring 2008 – Vision, Mission, Goals and Objectives defined; Subcommittees 
formed

Continuing – Operational procedures being developed; Information sharing 
systems enhancements and technical support needs being defined; 
outreach plan being developed
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MATOC Program

Vision:

To ensure that travel in the NCR is the safest and most efficient in the nation 
through effective information dissemination and regional coordination.

Mission:

Provide situational awareness of transportation operations in the NCR 
through the communication of consistent and reliable information to 
enable the traveling public and operating agencies to make effective and 
timely decisions.

3

Develop the tools and processes needed to facilitate coordinated operating 
agency response.

MATOC Guiding Principles

People

who will ensure regional coordination and communication for 
t t ti titransportation operations

Processes

for developing and maintaining operational policies, procedures, and 
protocols to enable effective coordination and information sharing

Technology

4

using RITIS (Regional Integrated Transportation Information System) and 
agency systems to share timely, accurate transportation systems 
condition information across the region
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MATOC Objectives

To provide for the quick and reliable exchange of transportation system 
information among operating agencies in the NCR.

To provide accurate and timely information on transportation systemTo provide accurate and timely information on transportation system 
conditions to the public, taking advantage of a wide variety of public 
and private dissemination means.

To enable agency operations staffs to more effectively and reliably coordinate
with each other when a major incident or emergency has occurred.

To continually improve regional preparedness for effectively managing the 
transportation system in response to major incidents or emergencies 
on critical transportation system links

5

on critical transportation system links.

To continually improve the region’s ability to inform the public and coordinate 
management of the transportation system.

To continually improve the performance of agency operations personnel in 
coordinating with their peers in other agencies in the region.

MATOC Development & Deployment Approach

Acknowledge that time is of the essence

Deploy proof of concept in December, 2008

Conduct concurrent development and implementation process

Develop core standard operating procedures, practice, and protocols to 
support deployment of proof of concept

Engage appropriate stakeholders for input

Identify and monitor core performance metrics

6

Transition supporting technical systems (RITIS) to a stable 24/7 operating 
environment to enable proof of concept

Use proof of concept to guide further development / refinement of standard 
operating procedures and protocols, business and technical processes, and 
organization structure
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MATOC Strategies – “To Do” List

Develop standard procedures that define how agency operations staff will 
communicate and coordinate with each other

f fLaunch proof of concept

Develop and support use of regional information sharing technology

Develop automated and personal communications channels to various public 
and private travel information dissemination methods

Develop regionally coordinated transportation management response plans

7

Conduct table-top exercises and post-incident reviews and identify 
improvements needed

Identify and provide the training needed to improve the performance of 
operations staffs relative to regional coordination

Questions

8
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Agenda Item #3 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: August 28, 2008 
 
SUBJECT: VRE Items 
              
 
A. Report from the VRE Operations Board and VRE’s Chief Executive Officer – 

Information Item. 
 
B. Referral of Preliminary VRE Operating and Capital Budget for FY 2010 – Action 

Item/Resolution #2114. 



           Item #3A 
 
 
Report from VRE’s Operations Board and Chief Executive Officer 
  

Attached is a copy of the minutes of the Operations Board’s August 15, 2008 
meeting.  Also provided are copies of the ridership and on-time performance reports.  
Finally, a copy is provided of the results of VRE’s 2008 on-board survey of customer 
satisfaction. 
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Chairman Jenkins called the meeting to order at 9:35 A.M.  Following the Pledge of 
Allegiance, roll call was taken. Chairman Jenkins suggested that the Board go ahead 
with discussion of non-action items while waiting for a quorum.  There were no 
objections. 
 
 
Chairman’s Comments – 5 
 
Chairman Jenkins reported that VRE continues to break ridership records.  Ridership is 
10.7 percent higher than it was last July 2007 and has increased for 13 consecutive 
months.  VRE hit 16,000 daily passenger trips eight separate times during the month of 
July.  Three of VRE’s Top Ten Ridership days (over 16,285) occurred during July and 
on August 12th VRE had 16,801 passenger trips, which is the second highest ridership 
day in VRE’s history.  This is even more impressive since August is traditionally a lower 
ridership month because of passengers’ vacation schedules.  This is a good indication 
of the public’s confidence in the VRE system. 
 
Chairman Jenkins stated that he attended a public workshop on the Gainesville-
Haymarket extension held on July 30th at Stonewall Jackson High School in Manassas.  
The project will consider an 11-mile rail extension, with up to three new stations, from 
the existing Manassas Station to the Town of Haymarket on the Norfolk Southern “B” 
Line.  The workshop was the first opportunity for the public to hear details about the 
project and approximately 50 people attended.  There was good interaction between the 
public, VRE staff and the project management team.  There will be another public 
workshop scheduled in the near future. 
 
[Mr. Herrity joined the discussion at 9:40 A.M.] 
 
Chairman Jenkins announced that the ninth set of new railcars was delivered on August 
14th and should be put into service during the week of August 18th.  The last shipment of 
railcars is expected in September. 
 
 
Chief Executive Officer’s Report – 6 
 
Mr. Zehner introduced Sharmila Samarasinghe, VRE’s new Manager of Transportation 
Services, Safety and Security.  Since Sharmila is a former employee of DRPT and 
NVTC, she is very familiar with VRE issues.   
 
[Mr. Zimmerman entered the room at 9:43 A.M.] 
 
Mr. Zehner announced that on-time performance has improved to an average 81 
percent system wide for July and 90 percent to-date for August.   
 
Mr. Zehner stated that the Brooke parking lot was experiencing capacity issues, but the 
lot was restriped during the last weekend in July, which gained an additional 68 spaces.  
The lot now has a total of 499 spaces. 
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Mr. Zehner announced that VRE was recently notified that its FY 2007 financial report 
qualified for GFOA’s Certificate of Achievement for Excellence in Financial Reporting 
(CAFR).  This is the highest form of recognition in governmental accounting and 
financial reporting.  VRE received this award on its first submission.  He recognized 
Donna Boxer and her staff for their outstanding work on the financial report. 
 
Mr. Zehner also announced that VRE has been named the first place winner of the 29th 
Annual APTA AdWheel award for VRE’s emergency response video designed for fire 
and rescue personnel. 
 
Mr. Zehner stated that VRE completed the Triennial Review and VRE received no 
deficiencies from the Federal Transit Administration (FTA).  He also reported that he 
traveled to Chicago on August 2nd to attend a luncheon to recognize the completion of 
construction of the final set of 50 Gallery railcars. 
 
Mr. Zehner explained that as a result of a recommendation made by Mr. Peacock, VRE 
will be installing at least 100 new VRE pathfinder signs, mostly in the Stafford and 
Fredericksburg area.  These signs direct people to VRE stations.  In addition, new VRE 
logos, which are easier to read, will be put on five signs along the I-95 corridor. 
 
Chairman Jenkins introduced Jonathan Way, who has been appointed by the Manassas 
City Council to serve on the VRE Operations Board replacing Doug Waldron.  Board 
Members welcomed Mr. Way.  Mr. Way stated that it is an honor to serve on the Board.  
VRE is a great cornerstone of the City. VRE provides a wonderful service to the 
community and the new parking garage in Manassas is a real asset.  
  
 
Approval of the Agenda – 3 
 
Mr. Zimmerman moved, with a second by Ms. Bulova, to approve the agenda.  The vote 
in favor was cast by Board Members Bulova, Covington, Herrity, Jenkins, Kelly, 
Schwartz, Way and Zimmerman.   
 
 
Minutes of the June 20, 2008, VRE Operations Board Meeting – 4 
 
Mr. Zimmerman stated that on page 3, paragraph 3, “seven of its top ridership days” 
should be changed to read “three of its top ridership days.” 
  
Mr. Zimmerman moved, with a second by Mr. Covington, to approve the amended 
minutes.  The vote in favor was cast by Board Members Bulova, Covington, Herrity, 
Jenkins, Kelly, Schwartz, Way and Zimmerman.   
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VRE Riders’ and Public Comment – 7 
 
George Billmyer observed that this is an interesting time because people are getting out 
of their cars and switching to transit.  Transit ridership is significantly increasing across 
the country.  Unfortunately there are capacity issues.  Amtrak does not have the 
capacity and other commuter rail lines need more railcars.  MARC is receiving a lot of 
bad press in the Baltimore Sun because of overcrowding issues.  He stated that either 
the federal and/or state government need to provide funds for VRE to purchase more 
locomotives.  He also stated that there is an interest in the auto insurance industry 
changing rates based on the number of miles driven.  This would be another incentive 
for people to switch to transit. In conclusion, Mr. Billmyer stated that VRE needs more 
federal funding and should target the Department of Homeland Security and the 
Defense Department. 
 
Dick Peacock agreed and stated that many of VRE riders work for the federal 
government, the military or their contractors, so VRE should contact these departments 
and seek funding.  He does not understand why VRE has not received more federal 
funding for locomotives.  VRE’s ridership shows that it is a successful organization.  He 
suggested contacting Senator Webb for his assistance.  In response to a question from 
Mr. Peacock, Mr. Zehner stated that the Manassas Parking garage should be opening 
soon, most likely by the end of the month. 
 
[Mr. Milde arrived at 9:55 A.M.] 
   
 
Consent Agenda – 8 
 
Ms. Bulova moved, with a second by Mr. Zimmerman, to approve the following Consent 
Agenda items: 
 

Resolution #8A-08-2008:   Authorization to Issue a Request for Proposals for the 
Repair and Overhaul of Air Brake Equipment 

 
Resolution #8B-08-2008:  Authorization to Issue an IFB for the Construction of a 

Platform Extension at the Burke Centre Station 
 

The Board voted on the motion and it unanimously passed.  The vote in favor was cast 
by Board Members Bulova, Covington, Herrity, Jenkins, Kelly, Milde, Schwartz, Way 
and Zimmerman.   
 
 
Referral of Preliminary FY 2010 VRE Operating and Capital Budget to the Commissions 
and Authorization to Solicit Comments for FY 2009 Mid-Year Fare Increase – 9A 
 
Mr. Zehner reported that VRE has a budget shortfall of $1.6 million for the FY 2009 
budget and a potential shortfall for the FY 2010 budget.  These are hard times, with 
increased costs, and VRE is getting hit hard by rising fuel costs.  However, on the 
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positive side, VRE is experiencing its highest ridership levels and its infrastructure is at 
its best ever, including new equipment, increased parking and improved on-time 
performance, which all have contributed to 13 months of ridership growth. 
 
Mr. Zehner stated that passengers want more service, so it is important not to take the 
riders for granted.  VRE has found that if passengers leave VRE for whatever reason 
(i.e., cost, on-time performance, schedule) they do not usually come back.  Therefore, it 
is important to realize that the budget decisions that the Operations Board makes now 
could affect service for years to come.   
 
Mr. Zehner reviewed some of the factors that are affecting the budget, including fuel 
costs and Amtrak issues.  Jurisdictional staff has made it clear that they do not want any 
subsidy increase.  VRE staff proposes a fare increase in January 2009 of six percent.  
Jurisdictional staff proposed 10 percent.  The last fare increase was three percent in 
July 2009.  VRE has never gone over six percent in the past.  VRE may have to initiate 
another fare increase in FY 2010.  Resolution #9A-08-2008 would authorize the CEO to 
refer the Preliminary FY 2010 VRE Operating and Capital Budget to the Commissions 
for their consideration, and that the Commissions, in turn, refer these recommendations 
to the jurisdictions for their review and comment.  It would also authorize a public 
hearing to solicit comments for a potential FY 2009 mid-year fare increase. 
 
Mr. Zehner explained that two one-time sources of funds will be available in FY 2009 to 
help fill the budget shortfall gap, including a $700,000 credit for past insurance premium 
costs; and $1.3 million of lower debt service costs as the result of the potential sale of 
the Kawasaki railcars.   With a fare increase and use of the one-time funds, it would 
result in no subsidy increase for FY 2009.  Mr. Zehner explained that some of the one-
time revenue from the sale of the Kawasaki railcars would be used to balance the FY 
2009 budget and the rest used (approximately $1 million) for the FY 2010 budget.   
 
Mr. Zehner cautioned that in regards to a fare increase, there is a threshold point where 
riders will begin to leave VRE.  They have already had a three percent fare increase in 
July 2008.  If the fare increase is too high and VRE begins to lose riders, it would have a 
negative impact on the FY 2010 fare revenue.  In response to a question from Mr. 
Zimmerman, Chairman Jenkins asked what would be the alternative to not having a fare 
increase.  Mr. Zehner responded that the alternative would be to increase jurisdictional 
subsidies in FY 2010 or cut service. 
 
Mr. Zehner stated that staff conducted a survey of what some of the other commuter rail 
systems are doing.  CalTran is considering a 5.3 percent mid-year fare increase; 
MetroLink a 5.5 percent mid-year fare increase; and Tri-Rail, MTA and Long Island Rail 
Road have no fare increases scheduled. 
 
Mr. Zehner stated that currently the Preliminary FY 2010 VRE budget is not balanced.  
Staff will continue to meet with the CAO Task Force to work on balancing the budget 
over the next few months.  The Operations Board will hear a progress report at its 
October 2009 meeting.  Currently, there is $8.6 million unfunded in the FY 2010 budget, 
due to significant uncertainties, including fluctuating fuel costs and unknown state 
funding.   
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Mr. Zehner reported that VRE’s contract with Amtrak expires June 30, 2010.   He stated 
that it will be important to have a competitive bid process for a new service contractor 
for both crew and maintenance functions. The new contractor must be in place 
operating service by July 1, 2010.  In order to make this happen, VRE will have to incur 
mobilization costs during FY 2010 to put a new contractor in place.  It is estimated that it 
could cost up to $4.8 million.  If Amtrak is the winning vendor, there would be no start-
up costs.  There are 4-5 contractors that are interested in operating VRE service.  VRE 
staff is looking at ways to finance these potential mobilization costs, including spreading 
costs over several years, financing it, including it in the contract, or deferring portions.  
Staff will analyze this issue with legal counsel. 
 
Mr. Milde asked if these costs could be amortized into the contract.  Mr. Zimmerman 
stated that presumably Amtrak will submit a bid, which could be less than other bids 
because Amtrak would not have mobilization costs.  Mr. Zehner stated that by July 1, 
2010, VRE could have a new service provider depending on contract negotiations, 
which could result in additional contract savings.  He stated that a new operator would 
give VRE the opportunity to take its service to a new level.  There will probably be costs 
associated with that, but staff will not know until bids are submitted. 
 
Board members discussed that VRE is not in the position to finance up to $4.8 million 
for mobilization costs; therefore, it is important to have these costs folded into the 
contract and be the responsibility of the vendor.   
 
Mr. Milde asked that since VRE will need to procure a service provider, would VRE 
consider hiring its own crew and engineers to run the trains.  Mr. Zehner stated that it 
has not been considered to date, but staff could look into it.    Mr. Zimmerman observed 
that the Long Island Rail Road is operated by its own employees and the system carries 
300,000 passengers a day.  Mr. Zehner added that Metro North also owns its tracks, 
operates it, and maintains it own system.   
  
Mr. Zehner stated that several other budget issues that need to be resolved are 
restoring levels of the Insurance Trust Fund, at the direction of the Division of Risk 
Management, as well as VRE’s reserve fund, which is at an insufficient level to meet 
unexpected shortfalls. 
 
Mr. Zehner stated that staff and the CAO Task Force will work on the budget over the 
next several months.  Issues that will be looked at are a FY 2010 fare increase, program 
and service cuts, a moratorium on earmarks, and/or termination of parking leases.  He 
stated that additional work needs to be done on the proposed fare increase to 
incorporate comments made at this meeting, so he would feel more comfortable having 
Board Members review it again (by e-mail) before he submits it for public hearing.   
 
Ms. Bulova stated that it is important to explain to riders VRE’s situation and why a fare 
increase is needed. VRE would not be in this situation if the $25 million in HB3202 
funding had been available. The public needs to see the impact of VRE not receiving 
this funding, including a potential fare increase and/or service cuts.  She suggested 
providing an analysis of the different funding streams showing the affect of not receiving 
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the HB3202 funds, as well as what could be done if the General Assembly reconvenes 
and provides funding. She also stated that VRE needs to look at ways to raise revenues 
from other sources.   
 
Mr. Way pointed out that as fuel prices fluctuate, similarly the fare increase percentage 
could change.  Chairman Jenkins stated that in reviewing the resolution, it seems 
general enough to give direction to VRE’s CEO.    
 
Mr. Way stated that a substantial fare increase and service cuts are not going to retain 
ridership.  He asked if service cuts will be presented at the public hearings.  Mr. Zehner 
stated for FY 2009 only a fare increase is proposed, with no service cuts.   
 
Mr. Zimmerman moved, with a second by Mr. Milde, to approve the resolution. 
 
Mr. Zimmerman stated that although he does not agree with everything in the 
presentation, he still feels it is important to go to public hearings to let riders know 
VRE’s critical situation. He does not like fare increases, but it is even worse to cut 
service.  It is his opinion that the best thing to do is to subsidize it because the benefits 
the jurisdictions receive is much greater than perceived.  VRE needs to look more 
closely at alternative revenues.  He stated that using one-time revenues for budget 
shortfalls is a bad idea.  Having three fare increases in one year is also not a good idea.  
He suggested that VRE should conduct one set of hearings.  VRE could stagger fare 
increases incrementally.  Communication to the public is very important.  Riders need to 
understand the alternatives—if there is no fare increase, there may be service cuts.  He 
suggested a press release to start the educational process.  Board Members discussed 
the concerns of having potentially three fare increases in one year and the merits of 
providing a complete picture of VRE’s FY 2009 and FY 2010 budget implications at the 
public hearing. 
 
Mr. Milde stated that it is important to make the correlation between the rise in the 
revenues from the two percent gas tax and how it ties into this process. 
 
Chairman Jenkins stated that it is his understanding that the consensus of the Board is 
that it is concerned about the estimated $4.8 mobilization costs for a new service 
provider and that these costs should be included in any bidder’s proposal and VRE 
should not bear these costs.   Staff will also provide Board Members with an updated 
budget strategy based on comments made today before going to public hearing.   
 
Mr. Harf stated that if there is going to be another round of review by Board Members, 
then some of what has been discussed should be suppressed to the Commissions.  
Chairman Jenkins observed that the discussion will be included in the minutes and will 
be part of the public record. 
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Covington, Herrity, Jenkins, Kelly, Milde, Schwartz, Way and 
Zimmerman.   
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Authorization to Award Contract for the Interior Cleaning of Passenger Railcars – 9B 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize the 
VRE CEO to enter into a contract with Service Master Preferred Services of 
Woodbridge, Virginia, for the interior cleaning of the railcar fleet in the amount of 
$325,000 per year, $295,000 plus a contingency of $30,000, for a total contract value 
not to exceed $975,000 over a three year period.  Resolution #9B-08-2008 would award 
the contract. 
 
In response to a question from Mr. Way, Mr. Zehner explained that this solicitation was 
evaluated through a Request for Proposals process, which is not done on a straight 
lowest bid cost.  This contractor is the current company providing this service to VRE.  
Mr. Covington asked if in the future this type of service could be done “in-house” as 
VRE continues to grow.   Mr. Zehner replied yes. 
 
Mr. Kelly moved with a second by Mr. Zimmerman, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Covington, Herrity, Jenkins, Kelly, Milde, 
Schwartz, Way and Zimmerman.   
 
 
Authorization to Execute a Force Account Agreement with CSX Transportation for the 
Woodbridge Station Expansion Project – 9C 
 
Mr. Zehner explained that the construction contract was awarded to Costello 
Construction in April 2008.  A force account agreement with CSX is needed as a portion 
of the project involves shifting tracks and constructing an inner-track fence between the 
platforms.  This agreement will allow for cost reimbursement to CSX for track shifting, 
flagging services, construction engineering and inspection.  The Kiss and Ride portion 
of the project will be constructed with the Route 1/123 interchange project.  Access 
points from the planned Kiss and Ride to the new Route 123 ramp are still being 
finalized with Prince William County and VDOT.  Once the design is complete, a 
separate IFB will be released for construction.  Resolution #9C-08-2008 would authorize 
VRE’s CEO to execute a force account agreement with CSX Transportation for this 
project in the amount of $756,994, plus a 15 percent contingency of $113,549, for a 
total amount not to exceed $870,543. 
 
Mr. Covington moved, with a second by Mr. Kelly, to approve Resolution #9C-08-2008.  
The vote in favor was cast by Board Members Bulova, Covington, Herrity, Jenkins, 
Kelly, Milde, Schwartz, Way and Zimmerman.   
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Authorization to Amend a Task Order for Locomotive Diagnostic Work – 9D 
 
Mr. Zehner explained that the Operations Board is being asked to authorize him to 
increase the authorization limit of a task order with Transportation Technologies, Inc. 
(TTI) for locomotive diagnostic work by $125,000, for an amount not to exceed 
$225,000.  Resolution #9D-08-2008 would accomplish this. 
 
Mr. Kelly moved, with a second by Mr. Milde to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Covington, Herrity, Jenkins, Kelly, Milde, 
Schwartz, Way and Zimmerman.   
 
 
Authorization to Amend the Current Option Year and Exercise the Fourth Option Year 
for Facilities Maintenance Services – 9E 
 
Mr. Zehner reported that Resolution #9E-08-2008 would authorize the CEO to amend 
the current contract year of the facilities maintenance contract with NV Enterprises by 
$200,000, for a total amount not to exceed $2.2 million and exercise the fourth-year 
option in an amount not to exceed $2.4 million.  Since this maintenance contract draws 
from both operating and capital grant funds, several smaller grant funded projects are 
being pursued which require an increase to this year’s contract value.  These projects 
include L’Enfant storage track, two-way radio, and security lighting.  The increase will 
not affect the current operating budget as funding is being drawn from grant funds, 
primarily from the Department of Homeland Security. 
 
Mr. Zimmerman moved, with a second by Mr. Kelly, to approve Resolution #9E-08-
2008.   The vote in favor was cast by Board Members Bulova, Covington, Herrity, 
Jenkins, Kelly, Milde, Schwartz, Way and Zimmerman.   
 
 
Authorization to Execute a Task Order with STV/RWA for Design Services for the 
Fredericksburg Station Infrastructure Repairs Project – 9F 
 
Mr. Zehner explained that the Operations Board is being asked to authorize him to 
execute a task order with STV/RWA for design services for the Fredericksburg Station 
Infrastructure Repairs project in the amount of $134,800, plus a ten percent contingency 
of $13,480, for a total amount not to exceed $148,280. Resolution #9F-08-2008 would 
accomplish this.    
 
Mr. Kelly moved, with a second by Mr. Milde, to approve the resolution.  
 
In response to a question from Mr. Zimmerman, Mr. Zehner explained that the original 
resolution mailed to Board Members prior to the meeting included a different amount 
that was increased by $5,000. 
 
In response to a question from Mr. Schwartz, Mr. Zehner explained that the station is 
owned by CSX and leased by VRE and services both VRE and Amtrak trains.  CSX has 
maintained that the structure is safe and VRE has had engineers look at it and they 
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have determined it is safe.  However, the structure supporting the platform has become 
a hazard for pedestrians walking below it due to falling debris.  Over the years, track 
drainage has become clogged causing deterioration of concrete.  
 
Mr. Zehner stated that VRE has received federal funding totaling approximately $2.6 
million for this effort.  As adequate funding to perform a major rehabilitation does not 
exist, available grant funding will be used to reduce the risk of deteriorating concrete 
that may dislodge and fall on the station platforms and tracks.  This effort will make 
safety improvements and modest architectural improvements which will address 
existing cosmetic and functional deficiencies.  
  
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Covington, Herrity, Jenkins, Kelly, Milde, Schwartz, Way and 
Zimmerman.   
 

 
Authorization to Execute a Lease Agreement for Leasing Roof Space for VHF Radio 
Communication System – 9G 
 
Mr. Zehner reported that Resolution #9G-08-2008 would authorize the CEO to execute 
a five year lease agreement with 1600 Prince Street Condominiums in Alexandria, 
Virginia to support the two-way radio project in an amount not to exceed $52,031.  The 
system requires the utilization of three tower locations.  Previously, the Board approved 
lease agreements for two of the three tower locations, which are Alexandria, Fairfax 
County and Leeland Road Station.  VRE’s contractor will install the necessary 
equipment at each location and once work is completed at all three locations, VRE will 
begin operation of the VHF two-way radio.  The initial lease will last for a term of five 
years, with a monthly lease fee of $850, with a one percent annual escalation for the 
initial term.  Upon completion of the first lease term, VRE has the option to renew the 
lease for three additional periods of five years each.  VRE will return to the Board after 
the initial lease term. 
 
Chairman Jenkins observed that once the two towers are operational it should provide 
95 percent coverage for VRE.  The remaining five percent would come from the 
installation at the Leeland Road Station.  The Operations Board has already given 
authorization to begin installation at that station. 
 
Ms. Bulova moved, with a second by Mr. Kelly, to approve Resolution #9G-08-2008.   
 
In response to a question from Ms. Bulova, Mr. Zehner stated that all the funding comes 
from a Department of Homeland Security grant.   
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Covington, Herrity, Jenkins, Kelly, Milde, Schwartz, Way and 
Zimmerman.   
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Authorization to Implement Sale of 13 Kawasaki Railcars – 9H 
 
Mr. Zehner stated that Resolution #9H-08-2008 would authorize him to implement the 
sale of 13 Kawasaki railcars to the Maryland Transit Authority.  Back in June 2008, the 
Board authorized the sale of the Kawasaki cars and the purchase of ten new Gallery 
style railcars.  Since that time, VRE and MTA staff has been working with FTA to 
complete the approval process of the sale.  VRE has now received formal notice from 
FTA that the transfer of railcars has been approved.  However, as part of this process, 
FTA requests a second resolution from VRE specifying the receiving grantee (MTA), a 
statement that the vehicles are no longer required by VRE, a list of the vehicles to be 
transferred including vehicle identification numbers and the remaining Federal interest 
that is transferred to the receiving grantee (MTA).  The resolution fills the request.  Mr. 
MacIsaac has reviewed the resolution and has determined that Commission approval is 
not necessary because they already approved the sale.  In response to a question from 
Chairman Jenkins, Mr. Zehner stated that MTA is scheduled to take a final vote on the 
sale on August 21, 2008 and after that VRE could release the cars.   
 
In response to a question from Mr. Way, Mr. Zehner explained that this sale will have no 
prejudicial implications for future federal funding for railcar purchases.  Chairman 
Jenkins further explained that the Kawasaki railcars are not compatible with the rest of 
the VRE fleet.  Mr. Milde also observed that it is not a net increase in costs when 
maintenance costs on the Kawasaki railcars are considered.  This is a “win-win-win” 
situation.  
 
Mr. Kelly moved, with a second by Ms. Bulova, to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Covington, Herrity, Jenkins, Kelly, Milde, 
Schwartz, Way and Zimmerman.   
 
 
Review of Customer Opinion Survey From May 2008 – 10 
 
Mr. Zehner reported that VRE conducted its Annual Customer Opinion Survey on May 
7, 2008.  The survey measures the perceived strengths and weaknesses of service and 
programs.  Overall, the results are fairly consistent with the 2006 survey.  In 2007, the 
survey was conducted on-line as a pilot.  Due to very low response, it was determined 
statistically invalid. 
 
Mr. Zehner stated that the level of overall service quality is 71 percent, which is the 
highest it has been in five years.  Nearly half of VRE riders noted that service has 
improved and only nine percent indicated that it had not.  Riders continue to cite on-time 
performance as their primary concern, which was followed by cost and frequency of 
service.  VRE’s train crews received high marks for their knowledge of VRE operations, 
being helpful and their professional appearance.  They are the face of VRE. 
  
Mr. Covington observed that more males ride VRE compared to females.  He asked if it 
was a trend and if females are concerned about safety.  Ms. Bulova stated that part of 
the reason could be that some women may feel the need to drive an automobile in case 
of emergency or other issues with their children.   Traditionally, VRE has always had 
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more male riders than female riders.   Mr. Covington suggested that future surveys 
could include a question about personal safety to see if it is an issue. 
 
 
Adjournment  
 
On a motion by Ms. Bulova, and a second by Mr. Covington, the Board unanimously 
voted to adjourn.  Chairman Jenkins adjourned the meeting at 11:20 A.M.  
 
Approved this 19th day of September, 2008. 
 
 
 
 
_____________________________ 
JOHN D. JENKINS 
Chairman 
 
 
 
_____________________________ 
PAUL MILDE                     
Secretary 
 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the August 15, 2008 Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
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Agenda Item #4 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: August 28, 2008 
 
SUBJECT: Award of Contract for Alexandria Real-Time Bus Status System 
              
 

NVTC is managing this federally funded project for the city of Alexandria.  The 
system will permit customers to learn the precise arrival times of buses at each specific 
bus stop.  It will also provide helpful information to transit system managers.  When 
designed and tested this system has the potential to be applied throughout the region 
through integration with WMATA’s and local bus systems’ databases. 

 
Six teams of consultants responded to NVTC’s request for proposals.  A 

committee of technical experts from Alexandria, Alexandria DASH, WMATA and DRPT 
ranked the proposals and conducted oral interviews. 

 
The recommended ranking of firms will be presented to the commission via a 

“blue-sheet” on September 4th.  The requested action will be to authorize NVTC’s 
executive director to negotiate with the top ranked firm (or firms), execute an agreement 
and issue the notice to proceed. 
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Agenda Item #5 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: August 28, 2008 
 
SUBJECT: NVTC’s Preliminary Administrative Budget for FY 2010 
              
 

For FY 2010, NVTC staff is proposing a budget that would hold constant total 
local contributions at $310,000.  The requested contributions from each individual 
jurisdiction are based on the relative shares of financial assistance received from NVTC.  
This procedure is set in the Code of Virginia.   

 
Total expenditures would rise by 3.1 percent (exactly half of the 6.2 percent 

increase in the Consumer Price Index in the last year).  Local staffs have reviewed the 
preliminary budget and their comments have been considered and incorporated. 

 
 The budget also contains financial and project management objectives that 

provide a means to measure NVTC’s performance.  As can be seen, while most 
objectives were met for FY 2008, there is room for improvement in some and 
management will focus on these areas (e.g. use of NVTC’s website as a public 
information tool). 

 
The commission is asked to authorize NVTC’s executive director to forward the 

preliminary budget to the member jurisdictions for their use in formulating their own local 
budgets for FY 2010. The commission will be asked to approve the final NVTC budget 
in January or February of 2009. 

 
 

 
 



 
 
 

 
 
 
 
 

PRELIMINARY BUDGET 
 

FISCAL YEAR 
2010 

 
(July 1, 2009 – June 30, 2010) 

 
 
 
 
 
 
 

--September 4, 2008 -- 
 

 



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
BUDGETED FISCAL YEAR 2010 REVENUE

PRELIMINARY

FY 2010-2009
Approved Preliminary Budget

FY 2008 Budget Budget Increase Percentage
Actual FY 2009 FY 2010 (Decrease) Change

1    Commonwealth of Virginia 718,350$    723,380$    774,500$    51,120$       7.1%

2         Alexandria 39,498        37,875       38,513       638              1.7%
3         Arlington 63,653        60,728       62,573       1,845           3.0%
4         City of Fairfax 6,857          7,209         6,765         (443)             -6.2%
5         Fairfax County 175,638      177,574     179,609     2,035           1.1%
6         Falls Church 3,533          3,608         3,042         (566)             -15.7%
7         Loudoun 20,821        23,007       19,497       (3,510)          -15.3%

Total Local Jurisdictions 310,000      310,000     310,000     -                  0.0%

8    Total Commonwealth of Virginia 1,028,350   1,033,380  1,084,500  51,120         4.9%
   and Local Jurisdictions (Note 1)

9    Interest Earned 25,330        18,000       23,000       5,000           27.8%

10  Project Chargebacks (Note 2) 75,000        70,000       70,000       -                  0.0%

11  Project Grant Billings 7,064          -                 -                  -                  0.0%

12  Appropriated Surplus (Note 3) (4,372)         100,500     82,500       (18,000)        -17.9%

       Total Revenue 1,131,372$ 1,221,880$ 1,260,000$ 38,120$       3.1%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
SCHEDULE OF FISCAL YEAR 2010 EXPENDITURES

PRELIMINARY
FY10 - FY09

Approved Preliminary Budget
FY 2008 Budget Budget Increase Percentage 
Actual FY 2009 FY 2010 (Decrease) Change

Personnel Costs
1 Salaries (Note 4) 700,183$   700,900$    742,500$   41,600     5.9%
2 Intern -               -                 -                -               N/A
3 Temporary Employee Services -               1,000         1,000        -               0.0%

       Total Personnel Costs 700,183    701,900     743,500    41,600     5.9%

Benefits
Employer's Contributions

4 FICA 45,499      47,400       51,200      3,800       8.0%
5 Group Health Insurance (Note 5) 41,919      62,900       74,500      11,600     18.4%
6 Retirement (Note 6) 55,504      57,600       61,700      4,100       7.1%
7 Workmans & Unemployment Compensation 4,007        3,200         3,400        200          6.3%
8 Life Insurance 3,250        4,100         4,150        50            1.2%
9 Long Term Disability Insurance 3,127        4,400         4,600        200          4.5%

       Total Benefit Costs 153,306    179,600     199,550    19,950     11.1%

Administrative Costs 
10 Commissioners Per Diem (Note 7) 15,450      42,000       19,450      (22,550)    -53.7%

Rents: 180,033   188,730    194,500    5,770       3.1%
11     Office Rent (Note 8) 170,621    176,780     182,600    5,820       3.3%
12     Parking / Metrochek 9,412        11,950       11,900      (50)           -0.4%

Insurance: 3,663       4,500        4,300        (200)        -4.4%
13     Public Official Bonds 1,950        2,600         2,400        (200)         -7.7%
14 Liability and Property 1 713 1 900 1 900 - 0 0%14     Liability and Property 1,713        1,900         1,900                       0.0%

Travel: 7,673       16,700      14,200      (2,500)     -15.0%
15     Conference Registration 845           2,100         2,000        (100)         -4.8%
16     Non-Local & Conference Travel 2,552        4,700         3,400        (1,300)      -27.7%
17     Local Meetings & Related Expenses (Note 9) 3,516        6,400         5,800        (600)         -9.4%
18     Training & Professional Development (Note 10 760           3,500         3,000        (500)         -14.3%

Communication: 9,837       11,950      11,500      (450)        -3.8%
19     Postage 3,424        4,700         4,700        -               0.0%
20     Telephone - LD 1,179        1,350         1,300        (50)           -3.7%
21     Telephone - Local 5,234        5,900         5,500        (400)         -6.8%

Publications & Supplies 12,687     23,900      18,600      (5,300)     -22.2%
22     Office Supplies 2,628        4,200         4,000        (200)         -4.8%
23     Duplication and Paper (Note 11) 9,559        9,700         9,600        (100)         -1.0%
24     Public Information (Note 12) 500           10,000       5,000        (5,000)      -50.0%

Operations: 19,966     25,650      20,000      (5,650)     -22.0%
25     Furniture and Equipment (Capital) (Note 13) 13,010      13,150       8,000        (5,150)      -39.2%
26     Repairs and Maintenance 1,285        1,000         1,000        -               0.0%
27     Computer Operations (Note 14) 5,671        11,500       11,000      (500)         -4.3%

Other General and Administrative 6,099       6,950        6,800        (150)        -2.2%
28     Subscriptions 662           400            400           -               0.0%
29     Memberships 1,366        1,800         1,700        (100)         -5.6%
30     Fees and Miscellaneous 3,055        2,950         2,950        -               0.0%
31     Advertising (Personnel/Procurement) (Note 15 1,016        1,800         1,750        (50)           -2.8%

       Total Administrative Costs 255,408    320,380     289,350    (31,030)    -9.7%

Contracting Services
32 Auditing (Note 16) 22,475      18,000       25,600      7,600       42.2%
33 Consultants - Technical -               1,000         1,000        -               0.0%
34 Legal -               1,000         1,000        -               0.0%

       Total Contract Services 22,475      20,000       27,600      7,600       38.0%

          Total Operating Program 1,131,372$ 1,221,880$ 1,260,000$ 38,120$   3.1%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION 
Explanatory Notes to Preliminary Fiscal Year 2010 Budget 
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1.    Commonwealth of Virginia and Local Jurisdictional Contributions 

 
 Each NVTC jurisdiction is assigned a share of the local portion of NVTC’s 
administrative budget based on its share of revenue received by NVTC on behalf of 
jurisdictions from all sources in the previous year.  This procedure is required by state statute 
and results in changes in contributions from one year to another that vary for each jurisdiction 
depending on relative shares of revenue received.  The allocation in this FY 10 budget is 
based on the FY 09 Subsidy Allocation Model. 
 
2.    Project Chargebacks 
  
 This line consists primarily of charges for NVTC staff support for the VRE project 
and reimbursed from VRE’s budget.   
 
3.      Appropriated Surplus 
 
 Included as a source of revenue in the FY 10 budget is a projected excess accumulated 
surplus that is available to offset the proposed operating budget expenses.  This surplus is in 
excess of the commission’s anticipated minimum operating requirements. 
 
4.     Salaries 
 
 Salaries for fiscal year 2010 are budgeted to include merit increases for the existing 
staff.    Step increases for merit incentive raises are included up to 6%, but no cost of living 
adjustments are provided.  Each 1% of merit increase costs approximately $7,200.  Merit 
increases within the budget amount are awarded at the discretion of the executive director.   
The FY 10 budget includes nine regular staff positions, which is unchanged from the FY 09 
approved budget.     
 
5.     Group Health Insurance 
 
 NVTC’s health insurance group rates increased about 29% from the previous policy 
period ending April 30, 2007.  This is in sharp contrast to the modest rate increases NVTC 
has experienced over the past three years.   The FY 2009 budget includes a provision for 
increasing rates, based upon an average of prior years’ experience, while using the current 
policy period rates as the base. 
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6.     Retirement 
 

 The budgeted amount of employer pension contributions for the target benefit pension 
plan is based on actuarial formulas using the existing staff and the budgeted salary levels for 
FY10.  Because the formulas take into account factors in addition to payroll costs, such as 
years to retirement and investment return, changes in budgeted contributions do not 
necessarily change directly with budgeted payroll.    
 
7.   Commissioners’ Per Diem 
 
 The FY 2010 budget is based upon the regular meeting schedule, and includes per 
diems at the statutory rate of $200 for senators and delegates, and $50 for all other 
commissioners, with a contingency for increased attendance.   The previous year’s budget 
included per diems at a rate of $200 for all commissioners. 
 
8.     Office Rent 
 
 The administrative office lease was renewed during fiscal year 2001 for the period 
January 2001 through December 2010.  Rent expense is budgeted based upon the fixed costs 
of the lease, with a provision for increases in common area expenses due to rising costs. 
 
9.   Local Meetings and Related Expenses 
 
   NVTC hosts numerous regional meetings for the benefit of member jurisdictions.  
Costs of accommodating numerous meetings are the largest component of this line item, 
which also includes the costs of NVTC staff traveling to meetings elsewhere in the region.   
 
10.    Training and Professional Development 
 
 Actual expenditures fluctuate with the changing needs of staff.   While FY 08 
expenditures were below the budgeted level, a provision is maintained in the FY 10 budget 
for future staff training. 
 
11.    Duplication and Paper  
 

Duplication costs are budgeted based upon a five-year lease and maintenance contract 
entered into during FY 2006.  The duplication expenses of paper and staples, which are not 
included in the contract, have been budgeted based upon estimated usage levels.  
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5 
 
 

 

12.    Public Information 
 
 Public information includes the cost of various public outreach projects.   

  
13.   Furniture and Equipment 
 
 This budget category provides for the replacement and acquisition of office furniture 
and equipment, including computer hardware.  It is expected that during FY 2010, computer 
hardware will need to be replaced or upgraded to support the operations of the commission.   
The FY 2008 and FY 2009 budgets included the expected cost of replacing the present phone 
system, which is anticipated to take place during FY 2009.   One half of these costs are 
reflected in the FY 2008 actual amount for this category. 
 
14.   Computer Operating Expense 
 
 Computer operating expenses include outside network consulting and services, 
software upgrades and supplies, and web hosting fees.  A provision has been included for 
disaster recovery efforts. 
 
15.    Advertising (Personnel/Procurement) 
 
 The FY 10 budget includes a provision for personnel and procurement advertising.  
An average of prior year costs was used to develop the budgeted amount as this category 
fluctuates from year to year. 
 
16.    Auditing 
 
 NVTC recently entered into a three-year contract for auditing services beginning with 
the audit of FY 08.  Due to a significant change in required auditing procedures, NVTC’s 
audit fees increased approximately 14% over the previous contract.  The FY 10 budget is 
based on this contract, and includes the cost of the bi-annual pension plan audit.  
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 For NVTC’s performance budgeting, a special pro-forma fund has been 
created to include the costs and revenues attributable to NVTC’s financial 
management function.  NVTC’s Director of Finance and Administration and 
Assistant Financial Officer devote 100 percent of their efforts to this function.  
NVTC’s Executive Director allocates a quarter of his time to this work.   While 
NVTC’s two secretaries and two senior planners/project managers spend about 
five percent each on invoice processing and grant billing procedures, those 
activities are considered as part of the  “planning, project management and 
public outreach” function shown in Appendix 2. 
 
 Regarding other expenses, it is assumed that a corresponding share of all 
other budget line items are attributable to this function.  The same assumption is 
made for revenues.  The attached Table 1 lists the derived costs and revenues 
for the commission’s financial management function for FY 2010. 
 
 Table 2 lists 12 performance measures which went into effect with the FY 
2007 budget by category.  Results are shown for FY 2006 through FY 2008 
actual and for FY 2009 and FY 2010 budgets.  Each year more results will be 
calculated to provide a historical record and establish favorable (or unfavorable) 
trends. 
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TABLE 1 
 

Northern Virginia Transportation Commission  
Pro Forma Financial Management Fund 

 
 

 FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Actual 

FY 2009 
Approved 
Budget 

FY 2010 
Preliminary 

Budget
Expenditures 
 

     

Personnel1 $192,500 $207,100 $217,300 $226,600 $241,100

Benefits2 46,300 43,600 56,700 58,800 65,200

Administrative Costs3 75,900 80,500 79,300 103,600 93,900

Contracting Services4 19,600 15,500 22,500 18,600 26,200

Total $334,300 $346,900 $375,800 $407,700 $426,400

Revenues 
 

 

Total5 $334,300 $346,900 $375,800 $407,700 $426,400
 

 
 
Notes: 
 

1. Includes all salaries of the Director of Finance and Administration 
and the Assistant Controller and a quarter of the salary of the 
Executive Director. 

 
2. Includes benefits of the above three positions. 

 
3. Includes the same share of administrative costs as of 

salaries/benefits. 
 

4. Includes the entire cost of NVTC auditors and a proportion of legal 
and technical consultants. 

 
5. Assumes the same share of revenues as of expenses. 
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TABLE 2 
 

NVTC PERFORMANCE BUDGET MEASURES* 
--Financial Management Function-- 

 
     FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 
Performance Measure  Actual  Actual  Actual  Budget Budget 
 
Input: 
 
1.  Maintain tight budget  Yes  Yes  Yes  Yes  Yes 
     controls to keep NVTC’s $310,000 $310,000 $310,000 $310,000 $310,000 
     total local contributions 
     to NVTC’s budget to no 
     more than $310,000 
     annually. 
 
2.  Effectively manage trust Yes  Yes  Yes 
     fund assets at a ratio of  $42M  $44M  $54M  
     at least $35 million per 
     full time equivalent  
     financial management  
     employee. 
 
Output: 
 
3.  Produce acceptable  Yes  Yes   Yes 
     state aid grant applications $252M $288M $287M 
     for WMATA, local bus   
     systems and VRE each 

year (totaling at 
     least $140 million) by the 
     state deadline (currently 
     February 1st). New target for  
     FY 2009=$280 million. 
 
4.  Produce a preliminary   Yes  Yes  Yes   Yes 
     allocation of anticipated  $112M $109M $140M $167M 
     fiscal year revenues and 
     expenses (totaling at least  

$80 million) for each NVTC 
     jurisdiction by June 1st of  
     each year using NVTC’s  
     subsidy allocation model and 
     complete the final projection. 
     New target for FY 2009=$140 million. 
 
*Effective with FY 2007 budget. 
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     FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 
Performance Measure  Actual  Actual  Actual  Budget Budget 
 
Efficiency: 
 
  5. Effectively manage trust Yes  Yes  Yes  
      fund assets and grant    $0.004 $0.004 $0.003 
      revenues contracted at  
      an administrative cost 

ratio of no more than  
$0.005 per $1 of assets 
and revenues. 

 
  6. By careful monitoring of Yes  Yes  Yes 
      Department of Taxation  0.2%  0.2%  0.2% 
      expenses and proactive 

work with the department’s 
field auditors, seek 

      to maintain the ratio of  
      administrative costs  

passed through to NVTC 
at or below 0.3 percent 
of total motor fuel tax 

      revenues (currently  
approaching $36 million 
annually) credited to  

      NVTC. 
 
  7. Effectively manage    Yes  Yes  Yes  Yes  Yes 
      NVTC’s employee flexible $118  $118  $118  $118  $118 
      benefits program in house 

at an annual savings of at 
least $100 per employee 
compared to outside  

      management. [Note: 
because it is impractical to 
update the baseline 
estimate regularly, it is 
proposed that this measure 
be discontinued for FY 2010 
and beyond.] 

 
   8. Co-own at least $168  Yes  Yes  Yes  
       million of VRE assets at  $0.0004 $0.0004 $0.0003 
       a management fee to  

VRE of no more than  
       $0.0005 per dollar of 

assets. 
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      FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 
Performance Measure  Actual  Actual  Actual  Budget Budget 
 
 
Service Quality: 
 
  9. In each annual audit, no  Yes  Yes  Yes 
      subsidy allocation or trust 

fund audit adjustments  
required by auditors 

      as well as no material 
deficiencies in internal 
controls and no related 

      material management letter  
      comments. 
 
 
10. All trust fund grant   Yes  Yes  Yes 
      reimbursement requests 

from jurisdictions with 
      proper documentation  

processed within five 
working days in order  

      to maximize investment 
earnings and cash flow. 

 
Outcome: 
 
11. 100% timely subsidy    Yes  Yes  Yes  
       payments to WMATA on  

behalf of jurisdictions  
       to avoid any late payment  
       penalties. 
 
12. Working with NVTC’s   No    No     No 
      jurisdictions, achieve    ($55,700    ($33,500   ($17,784 
      100% of grant funds   lapsed in    lapsed in    lapsed in 

billed with no material  bus shelter    Jurisdiction  Jurisdiction 
lapsed funds returned  grant)     Capital     Capital 
to granting agencies.       Grant)     Grant) 
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For NVTC’s performance budgeting, a special pro-forma fund has been 
created to include the costs and revenues attributable to NVTC’s planning, project 
management and public outreach functions.  NVTC’s Executive Director allocates 
three-quarters of his time to this work.   NVTC’s two secretaries, director of 
planning, director of public outreach, and two project managers are included. 
 
 Regarding other expenses, it is assumed that a corresponding share of all 
other budget line items are attributable to this function.  The same assumption is 
made for revenues.  The attached Table 1 lists the derived costs and revenues for 
the commission’s planning, project management and public outreach functions for 
FY 2010. 
 
 Table 2 lists seven performance measures by category that went into effect 
for the first time with the FY 2008 budget. Results are shown for FY 2006 through 
FY 2008 actual and for FY 2009 and FY 2010 budget if known at this time.  Each 
year more results will be calculated to provide a historical record and establish 
favorable (or unfavorable) trends. 
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TABLE 1 
 

Northern Virginia Transportation Commission  
Pro Forma Planning, Project Management, Public Outreach Fund 

 
 

 FY 2006 
Actual

FY 2007 
Actual

FY 2008 
Actual

FY 2009 
Budget 

FY 2010 
Budget

Expenditures 
 

     

Personnel1 $434,900 $437,300 $482,900 $475,300 $502,400

Benefits2 97,200 103,100 96,500 120,700 134,400

Administrative Costs3 171,400 170,000 176,100 216,800 195,400

Contracting Services4 0 0 0 1,400 1,400

Total $703,500 $710,400 $755,500 $814,200 $833,600

Revenues 
 

 

Total5 $703,500 $710,400 $755,500 $814,200 $833,600
 
 

      
Notes: 
 

1. Includes all salaries of NVTC employees except the Director of 
Finance and Administration, Assistant Controller and a quarter of the 
salary of the Executive Director. 

 
2. Includes benefits as in Note 1. 

 
3. Includes the same share of administrative costs as of salaries/benefits. 

 
4. Includes the remainder of legal and technical consulting not allocated 

to the financial management function. 
 

5. Assumes the same share of revenues as expenses. 
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TABLE 2 

 
NVTC PERFORMANCE BUDGET MEASURES* 

--Planning, Project Management and Public Outreach Functions-- 
 
     
Performance Measure FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 

Actual _ Actual  Actual           Budget Budget 
 

 
Input: 
 
1.  Actively manage five  Yes.   Yes.   Yes. 
     or more grant-funded Nine  Eight  Seven 
     projects with average  projects projects projects 
     annual revenues of averaging averaging averaging 
   at least $100,000  $109,417. $267,900. $698,400. 
   per project. 
 
Output: 
 
2.  Through effective     No.   No.  
     outreach, increase    8,123  9,193 
     hits on electronic    per day. per day. 

schedules web page 
by at least 15% to 
average over 9,800 
per day. [Note: for 
2010 the target 
is a 10% increase to  
9,900 per day.] 

      
3.  Increase hits on    Yes.  No.    
     NVTC’s web page by   9,574  8,870 

at least 10% to average    annually. annually. 
     over 1,000 unique       [Note: NVTA 

visitors per month.     achieved  
[Note: For FY 2008,     29,429 
NVTC staff redesigned     annually.] 
and managed NVTA’s 
website also.  For FY 2010,  
the new NVTC target 
measure Is 9,000 annually.]     

 
 
 
*Effective with FY 2008 budget. 
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Performance Measure FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 

Actual  Actual  Actual           Budget Budget 
 
 
Efficiency: 
  4. By assisting Northern      Yes. $5.3      Yes. $6.4       Yes. $6.4 
      Virginia jurisdictions   million  per million per million per  
      in meeting annual  $160,000,  $200,000, $205,000 
      deadlines for NTD   for a net for a net for a net 
      reporting, achieve  return of return of return of 
      $6.4 million or more about  about  $6.2  
      in additional FTA  $5.1   $6.2  million. 
      formula funds for   million. million. 

WMATA per $200,000 
of state grant funds 
spent on data 
collection, for a net  
return of over $6 
million.  [Note: for 
FY 2010 target  
expenditures will be 
limited to $160,000.]            

 
  5. By using NVTC’s staff    Yes.  Yes. 
      skills in web manage- 

ment and GIS mapping, 
save at least $50 per 
hour of paid consulting 
time totaling $48,750  

      annually, net of software 
and other administrative 
costs. [Note: for FY 2008 
actual hourly savings 
were $75 for 300 hours 
for NVTC and 350 hours 
for NVTA. The target for 
FY 2010 will be $35,000 
but also include graphic 
design savings.] 

 
Service Quality: 
     
  6. Post 100% of NVTC  -- Yes.  Yes. 

meeting materials and 
approved reports on 

      NVTC website within 
24-hours of releasing 
to board members or  

      approval by the board. 
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Performance Measure FY 2006 FY 2007  FY 2008 FY 2009 FY 2010 

Actual _ Actual  Actual           Budget Budget 
 
Outcome: 
 
   7.  During FY 2008,    ---  ----  No.  

complete acceptable     Completed 
final reports and       Senior Mobility 
close out project      and SmarTrip 
grants with no lapsed     but  MARTHA 
funds for Senior Mobility    and hydrogen 
Phase 2, MARTHA      bus still open. 
(real-time bus arrival 
algorithm), hydrogen- 
bus demonstration and  
SmarTrip fareboxes.  
[Note: For FY 2010 the 
target is to complete 
MARTHA and hydrogen bus 
and obtain an agreement 
regarding the use of  
Alexandria’s real-time bus 
information system  
regionwide.] 
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Agenda Item #6 

 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana 
 
DATE: August 28, 2008 
 
SUBJECT: Try Transit Week Proclamation 
              
 

As explained in the attached material, DRPT is enthusiastically promoting Try 
Transit Week, to be conducted September 22 through 25, 2008.  Many Northern 
Virginia transit systems are participating, although some are experiencing serious 
capacity constraints. 

 
The attached Resolution #2115 endorses Try Transit Week in support of DRPT’s 

statewide initiative.  The commission is asked to adopt the resolution.  NVTC staff will 
then publicize this action to help encourage the public to try transit. 
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RESOLUTION #2115 
 

 
SUBJECT: A Proclamation of Support for the First Annual Statewide Try Transit Week 

from September 22-25, 2008. 
 
WHEREAS: The Northern Virginia Transportation Commission is committed to 

supporting the use of transit options throughout Virginia by providing and 
promoting transit service; 

 
WHEREAS: Try Transit Week is an event designed to encourage Virginians to avoid 

single occupant vehicle travel and try available transit options such as bus 
or rail service as well as carpools, vanpools or telework;  

 
 WHEREAS: Transit operators across the commonwealth are supporting Try Transit 

Week as a statewide event and promoting the event to increase 
participation; 

 
WHEREAS: Transit use has been shown to save money as the American Public 

Transportation Association has found that households that use public 
transportation save $1,399 worth of gas each year; 

 
WHEREAS: Transit use has been shown to help reduce congestion on the highways 

as the Virginia Transit Association has found that each bus can remove up 
to 40 cars from traffic and each passenger railcar can remove up to 125 
cars from highways; 

 
WHEREAS: Transit use has been shown to reduce U.S. dependence on oil as the 

American Public Transportation Association has found that each year, 
transit use in the U.S. saves 1.4 billion gallons of fuel, or almost four 
million gallons of fuel per day; 

 
 WHEREAS: Transit use has been shown to reduce carbon emissions in the 

environment as the American Public Transportation Association has found 
that transit reduces the nation’s carbon emissions by 37 million metric tons 
annually; and 

 
WHEREAS: Transit is an important part of Northern Virginia’s transportation system 

and provides residents with options other than driving a car. 
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Res. #2115 Cont’d 
 
 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission hereby proclaims its support of the First Annual Statewide 
Try Transit Week in Virginia taking place September 22-25, 2008.  

 
BE IT FURTHER RESOLVED that NVTC encourages Northern Virginia’s residents to 

try a form of transit available here, including WMATA’s Metrorail and 
Metrobus, the Virginia Railway Express, local bus systems ART, CUE, 
DASH, Fairfax Connector, GEORGE, and Loudoun County Transit as well 
as PRTC’s OmniRide and OmniLink.   

 
Approved this fourth day of September, 2008. 

 
 
                                        
     William Euille 
     Chairman 

                                                         
Gerald E. Connolly  
Secretary-Treasurer  
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Agenda Item #7 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: August 28, 2008 
 
SUBJECT: Legislative Items 
              
 
A.  State. 

 
Governor Kaine has announced a sharp deterioration in projected state 

revenues and cautioned that he may be forced to propose cutbacks in state 
programs including education and transportation.  Speaker Howell has asked the 
Governor to provide an official forecast.  Governor Kaine has ruled out asking for tax 
increases to meet the impending deficit, which may reach $1 billion. 
 
 

B. Federal. 
 

As shown in the attached materials, several important bills are pending in 
Congress that would reauthorize Amtrak, provide funding for Metro, increase 
Metrochek monthly limits, and provide more funding for transit via energy and 
climate change bills.  Another major task for the next Congress will be the 
reauthorization of the six-year highway/transit programs, which expire a year from 
now. 

 
Many are suggesting that rather than the usual fine-tuning of existing 

programs, a major restructuring is overdue.  There are many reasons for this view, 
among which is a serious shortfall in the Highway Trust Fund due primarily to 
declining federal gas tax revenues.  Congress is considering plugging the gap in the 
short run with a General Fund transfer but the Bush Administration has called for 
diverting funds from the Transit Trust Fund.  Also, many believe congressional 
earmarking is out of control and there are too many separate, complex programs 
without a unifying policy focus. 
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A briefing paper from TPB staff is attached.  It lists several proposals for reform, 
including that of the National Surface Transportation Policy and Revenue Study 
Commission (NVTC received information about its final report earlier this year).  The 
National Surface Transportation Infrastructure Financing Commission is due to report in 
the next few months.  Recently U.S. Transportation Secretary Peters announced her 
recommendations (also attached). 

 
Many of these proposals call for easing dependence on the gas tax and replacing 

or supplementing that source with more tolls and variable road pricing as well as drivers’ 
fees based on vehicle miles traveled (NVTC previously received information about a 
test of this in Oregon).  There is also significant interest in initiating more development 
banks to spur investment.  More public/private cooperation is a common theme. 

 
Building on these themes, NVTC may wish to go on record in its 2009 Legislative 

Agenda with support for major revisions to these federal surface transportation 
programs, perhaps including: 

 
1) Recognizing that federal fixed per gallon taxes on motor fuels are no longer 

reliable sources of funding, new methods must be identified that will grow 
along with the need to maintain existing facilities and support improvements 
and system expansions.  Temporary transfers of General Funds or raiding the 
Transit Trust Fund are not worthwhile strategies to resolve this long-term 
structural imbalance. 
 

2) Fees for highway use that vary with miles driven and times and places driven 
can also reduce congestion as well as providing revenues.  New technologies 
make such variable pricing feasible. 
 

3) Simplified, consolidated and streamlined federal programs are highly 
desirable. 
 

4) Urban mobility (and hence support for public transit) is a vital federal 
responsibility, in cooperation with states, cities and regional Metropolitan 
Planning Organizations through intergovernmental partnerships. 
 
 























1

Current Study and Legislative 
Proposals for the 

Reauthorization of the 
Federal Surface Transportation Act

Ronald F. Kirby
Director, Department of Transportation Planning

Presentation to the Transportation Planning Board 
July 16, 2008

Item 13
TPB Meeting
July 16, 2008
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The Problem

Program Structure Needs Reform
Growing consensus  that current program structure is ill-suited  to addressing 
pressing needs

Lack of Funding
$3.2 billion deficit in the Highway Trust Fund (HTF) for FY 2009 
[Meaning either a 34% cut in 2009 highway funding OR an $8 billion transfer 
from the U.S. Treasury general fund to the HTF]

Global Warming
Climate change legislation and the 2009 transportation reauthorization could 
have the same kind of linkage as ISTEA of 1991 and the Clean Air Act 
Amendments of 1990 

SAFETEA-LU legislation expires on September 30, 2009
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Proposals to Date

1. Final Report of the National Surface Transportation Policy and 
Revenue Study Commission

2. Interim Report of the National Surface Transportation 
Infrastructure Financing Commission

3. Proposed Infrastructure Banking Legislation

4. Proposed Climate Change Legislation

5. U.S. Department of Transportation Proposals

6. Testimony to House Transportation and Infrastructure Committee, 
Panel on Transportation Challenges in Metropolitan Areas

7. Metropolitan Mobility Caucus
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Final Report of the National Surface Transportation 
Policy and Revenue Study Commission

Mandated by SAFETEA-LU to study the national surface transportation 
system and develop alternative policy approaches 

Early in 2008, the Commission released its final report

“the current Federal surface transportation programs should not be “re- 
authorized” in their current form”

10 new programs to replace 108 different programs under SAFETEA-LU:

National asset management (system maintenance); Freight; Congestion 
relief for metropolitan mobility; Safety; Rural and small city access; 
Intercity passenger rail; Environmental stewardship; Environmentally- 
friendly alternative fuels; Federal lands; and Research, development, 
and technology. 
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Interim Report of the National Surface 
Transportation Infrastructure Financing Commission

Mandated in SAFETEA-LU, financing commission established after the
policy commission began developing positions

In 2009 will make recommendations for alternative transportation
financing (role of user fees and pricing mechanisms)

Recently released interim report assessing major issues/problems:

• an inadequate fuel tax 
• maintenance costs competing with necessary expansion
• transportation demand quickly outpacing required investment

6

Proposed Infrastructure Banking Legislation

The House Transportation and Infrastructure and House Budget 
Committees recently held a joint hearing on proposed 
infrastructure funding legislation:

National Infrastructure Development Act of 2007 
would provide funding for a variety of infrastructure projects

National Infrastructure Bank Act of 2007
would set up a national bank to finance large projects

Build America Bonds Act of 2007
would issue tax-exempt Build America bonds

RIDE 21
would authorize states or interstate compacts to issue bonds for 
high-speed passenger rail
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Proposed Climate Change Legislation

Some climate change legislative proposals include transportation 
funding: e.g. Lieberman Warner Climate Security Act

Senator Cardin (D-MD) Amendment: a transportation sector emissions 
reduction fund (TSER) fed by the auction of emission allowances

Use of funds: 3 categories of grants

65% of TSER funds to maintain or improve public transportation

30% for construction of new public transit projects to state and local 
governments

5% for transportation alternatives and travel demand reduction to state 
and local authorities, including regional planning organizations and 
MPOs

8

U.S. Department of Transportation Proposals

Three areas of greatest federal interest: 

1. Transportation safety 
2. The Interstate Highway System and other nationally significant 

corridors
3. Mobility in metropolitan areas

“The massive congestion problem in our urban areas demands urgent and
strong federal focus.  We can use federal dollars to encourage state and
local officials to pursue congestion-relief strategies we know can provide
almost immediate relief from traffic and from high gasoline prices, if we
are willing to use them. Already forward-leaning Governors and Mayors are
leading a quiet revolution by taking advantage of dynamic road pricing,
cutting-edge technologies, and a creative private sector.”

- Secretary of Transportation Mary Peters 



9

Testimony to House Transportation and Infrastructure 
Committee, Panel on Transportation Challenges in 
Metropolitan Areas

April 9, 2008, I provided testimony regarding transportation
reauthorization from the perspective of metropolitan areas, stating:

Mid-twentieth century goals have been accomplished—a new federal
program structure is needed to address current challenges

A new federal program could be structured around 3 goals:

1. Preservation and operation of the existing system
2. High value investments in new infrastructure capacity
3. Support for metropolitan areas to address pressing 
congestion,

environmental and social challenges.

10

Metropolitan Mobility Caucus

July 9, 2008, Congresswoman Ellen Tauscher (D-CA) and Congressman 
Tom Petri (R-WI) began forming a new Metropolitan Mobility Caucus

Focus: issues of urban infrastructure and mobility, such as congestion, 
air pollution, and economic development

Advocacy position: stronger governmental partnerships; greater use 
of transit and intercity passenger rail; regional mobility goals; 
performance standards

1st briefing of Caucus: July 21, 2008, regarding the role of MPOs in 
the transportation planning process

Caucus Members from TPB region: Congresswoman Eleanor Holmes 
Norton (D-DC), Jim Moran (D-VA), Chris Van Hollen (D-MD)
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Common Themes

1. As a nation, we are under-investing in transportation

2. Fundamental changes are needed in the current funding 
approach; current programs should not be reauthorized in their 
current form (no more “TEAs”)

3. Federal programs should be simplified, consolidated, and 
streamlined

4. Investment decisions should be based on a rigorous analysis of 
costs and benefits, supporting mode-neutral system-wide
solutions

5. An explicit program focus is needed for system maintenance

12

6. Absent major tax increases, the fuel tax is inadequate over the 
long term.

7. Technology innovations are enabling new pricing strategies 
across all modes of travel that need to be examined for 
feasibility and potential use

8. Use of tolling and congestion pricing should be facilitated to 
attain greatest system efficiency

9. Fresh approach to metropolitan problems should be taken, 
including stronger governmental partnerships and greater use 
of public transportation, including inter-city passenger rail

Common Themes, cont
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Agenda Item #8 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: August 28, 2008 
 
SUBJECT: Department of Rail and Public Transportation Policies and Programs 
              
 

DRPT’s Deputy Director and NVTC Commissioner Chip Badger has asked for 
the opportunity to brief the commission on DRPT’s reactions to NVTC’s earlier 
comments on a draft policy document.  The final version of the policy is expected to go 
to the Commonwealth Transportation Board for action in October, 2008. 

 
Copies of Mr. Badger’s presentation will be available and NVTC’s original 

comments are attached.  The policy is part of an ambitious set of new DRPT programs, 
some of which are listed on an attachment. 

 
Also attached are unofficial NVTC staff comments on DRPT’s state rail plan 

submitted in August to meet the department’s deadline. 
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Agenda Item #9 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Elizabeth Rodgers 
 
DATE: August 28, 2008 
 
SUBJECT: Metro Items 
              
 
A.  Ridership at Virginia’s Metrorail Stations. 

 
Another in the monthly series of ridership charts is provided for your 

information.  As can be seen, Metrorail ridership remains very strong in Northern 
Virginia (and indeed throughout the entire system with many record days of 
ridership achieved during the last two months). 

 
 

B. New Parking Garage Opens at Huntington Station. 
 

As described in the attachment, a new $31 million parking structure opened in 
mid-August with 1,424 spaces (replacing a 924-space surface lot).  The new 
structure is part of a mixed use project on a 60-acre parcel.  
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Agenda Item #10 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: August 28, 2008 
 
SUBJECT: Regional Transportation Items 
              
 
A.  I-95/395 HOT Lanes. 

 
In June, 2008, NVTC’s Chairman Euille wrote to Secretary Homer to remind 

him of the commission’s interest in reviewing two important studies.  If a response 
is received it will be shared with the commission.  More information is attached.  

 
B. Squandering the Stimulus. 

 
An analysis by U.S. Public Interest Research Group shows that the average 

U.S. family with two parents and a child has spent more than $1,500 since February, 
2008 on gasoline.  This matches the standard stimulus rebate check.  The average 
weekly cost per household for gasoline has risen to almost $100 from $60.  The 
rebate program is reported to cost $168 billion.  On the other hand, the federal 
government is spending only about $6.6 billion over four years to support new public 
transit projects.  Transit saved 3.4 billion gallons of motor fuel as of 2006, or about 
$13.6 billion at today’s prices.   

 
The analysis showed that in U.S. neighborhoods with the best access to 

transit, the average cost of transportation was $728 monthly, versus $925 with the 
least transit access.   

 
The report is available at www.uspirg.org/home/reports/report-

archives/transportation/transportation2/squandering-the-stimulus. 
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C.  Joe Alexander Selected to APTA’s Hall of Fame. 

 
Former NVTC commissioner Joe Alexander will be honored at the annual 

meeting of the American Public Transportation Association in early October in San 
Diego.  In the attached media release his service on the NVTC and VRE boards is 
mentioned prominently. 

 
 

D.  Governor Kaine’s Expanded Telework Policies. 
 

The attached announcement describes a new initiative for 120 employees in 
the Cabinet and Governor’s office as well as an expanded policy that directs all state 
agencies to consider ways to “improve and expand agency telework and alternative 
work schedule programs.” 

 
Current savings from telework at various state agencies are cited, including 

45,000 gallons of fuel saved by 591 teleworkers at the Department of Taxation.  
Overall about 5,000 out of 23,000 eligible state employees now telework and 14,000 
out of 24,000 state employees eligible for alternative schedules take advantage of 
that opportunity. 

 
E. Relationship of Gas Prices to Highway Deaths. 

 
Research results were summarized in the July 28, 2008 issue of APTA’s 

Passenger Transport.  Researchers Michael Morrisey and David Grabowski found 
that over the period 1985-2006, a 10 percent increase in gasoline prices was 
associated with a 2.3 percent reduction in highway deaths.  The impact was more 
pronounced among younger drivers, with a six percent reduction of deaths for 
drivers aged 15 to 17 and a 3.2 percent reduction for drivers 18 to 21. 

 
The National Safety Council has reported a nine percent decline in highway 

fatalities in January through May, 2008 compared to the same period a year earlier.  
During the same period gas prices are up sharply while highway vehicle miles 
traveled are down significantly. 

 
 



















 

 
 
4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

Agenda Item #11 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube, Elizabeth Rodgers and Kala Quintana  
 
DATE: August 28, 2008 
 
SUBJECT: New NVTC Website Design 
              
 
 NVTC’s existing website design is now several years old.  Elizabeth Rodgers 
devoted considerable time and effort to creating, restoring and maintaining the website 
of the Northern Virginia Transportation Authority over the past year.  She has now 
upgraded NVTC’s website design and functionality. 
 

Among the desirable new features are: 
 
1) An introductory flash movie built around NVTC’s mission (which can be 

quickly by-passed by return visitors); 
 

2) A cleaner look with fewer buttons for easier navigation; 
 
3) More prominent links to transit system sites and less NVTC text to ensure 

visitors receive up-to-date information; 
 
4) A stronger Google search feature prominently displayed; 
 
5) Printer-friendly options for every page; 
 
6) The entire home page “above the fold” to eliminate the need to scroll. 
 
NVTC’s budget performance measures call for attracting over 1,000 unique 

visitors per month to the website in FY 2009.  For FY 2008, the site attracted less than 
750 visitors per month.  For the remainder of this year, NVTC staff will upgrade the 
design, make greater use of strategic labels to boost Google ranking in searches (that 
is, observe the search terms used by visitors and include those more prominently on the 
site), stream-line content and undertake modest marketing to acquaint potential visitors 
of the site’s value as a research tool.  Examples of the new look have been previously 
shared with local staff and are attached.  Ms. Rodgers will provide a brief on-line 
demonstration of the new design. 
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Agenda Item #12 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: August 28, 2008 
 
SUBJECT: NVTC Financial Items for June and July, 2008 
              
 
 Attached for your information are NVTC financial reports for June and July, 2008.  
NVTC’s independent auditors were working in the commission’s offices for almost a 
week during mid-August to commence the FY 2008 audit.  The results should be 
available by the October or November, 2008 commission meetings. 



Northern Virginia Transportation 
Commission

Financial Reports
June, 2008June, 2008



P t f FY 2008 NVTC Ad i i t ti B d t U dPercentage of FY 2008 NVTC Administrative Budget Used
June, 2008

(Target 100% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

June, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 77,027.45$            700,182.58$    701,400.00$    1,217.42$        0.2%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 77,027.45              700,182.58      702,400.00      2,217.42          0.3%

Benefits
Employer's Contributions:
FICA 3,689.56                45,498.86        48,900.00        3,401.14          7.0%
Group Health Insurance 3,373.41                41,918.91        65,750.00        23,831.09        36.2%
Retirement 4,983.70                55,503.70        56,200.00        696.30             1.2%
Workmans & Unemployment Compensation -                        4,008.13          3,400.00          (608.13)            -17.9%
Life Insurance 297.00                   3,249.72          3,750.00          500.28             13.3%
Long Term Disability Insurance 271.30                   3,126.70          4,450.00          1,323.30          29.7%
       Total Benefit Costs 12,614.97              153,306.02      182,450.00      29,143.98        16.0%

Administrative Costs 
Commissioners Per Diem 3,250.00                15,450.00        18,400.00        2,950.00          16.0%

Rents: 14,479.97             180,033.40      184,950.00      4,916.60          2.7%
     Office Rent 14,569.97              170,621.50      173,050.00      2,428.50          1.4%
     Parking (90.00)                   9,411.90          11,900.00        2,488.10          20.9%

Insurance: 800.00                  3,663.00          4,400.00          737.00             16.8%
     Public Official Bonds 800.00                   1,950.00          2,600.00          650.00             25.0%
     Liability and Property -                        1,713.00          1,800.00          87.00               4.8%

Travel: 1,916.76               7,672.81          16,200.00        8,527.19          52.6%
     Conference Registration -                        845.00             2,000.00          1,155.00          57.8%
     Conference Travel 1,026.06                2,552.25          4,500.00          1,947.75          43.3%
     Local Meetings & Related Expenses 890.70                   3,515.56          6,200.00          2,684.44          43.3%
     Training & Professional Development -                        760.00             3,500.00          2,740.00          78.3%

Communication: 209.84                  9,836.98          11,600.00        1,763.02          15.2%
     Postage (72.63)                   3,424.35          4,600.00          1,175.65          25.6%
     Telephone - LD 192.15                   1,178.64          1,200.00          21.36               1.8%
     Telephone - Local 90.32                     5,233.99          5,800.00          566.01             9.8%

Publications & Supplies 1,442.00               12,686.38        23,800.00        11,113.62        46.7%
     Office Supplies 196.92                   2,627.62          4,500.00          1,872.38          41.6%
     Duplication 1,245.08                9,558.76          9,300.00          (258.76)            -2.8%
     Public Information -                        500.00             10,000.00        9,500.00          95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

June, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 3,628.53               14,966.44        25,650.00        10,683.56        41.7%
     Furniture and Equipment 2,940.00                8,009.98          12,650.00        4,640.02          36.7%
     Repairs and Maintenance -                        1,285.00          1,000.00          (285.00)            -28.5%
     Computers 688.53                   5,671.46          12,000.00        6,328.54          52.7%

Other General and Administrative 593.70                  6,099.51          6,800.00          700.49             10.3%
     Subscriptions -                        662.00             400.00             (262.00)            -65.5%
     Memberships -                        1,366.00          1,700.00          334.00             19.6%
     Fees and Miscellaneous 272.06                   3,054.87          2,900.00          (154.87)            -5.3%
     Advertising (Personnel/Procurement) 321.64                   1,016.64          1,800.00          783.36             43.5%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 26,320.80              250,408.52      291,800.00      41,391.48        14.2%

Contracting Services
Auditing 8,500.00                22,475.00        19,700.00        (2,775.00)         -14.1%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services 8,500.00                22,475.00        21,700.00        (775.00)            -3.6%

          Total Gross G&A Expenses 124,463.22$          1,126,372.12$ 1,198,350.00$ 71,977.88$      6.0%
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NVTC
RECEIPTS and DISBURSEMENTS
June, 2008

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
2 PRTC SmarTrip local contribution 70,632.96$             
2 CNA Surety Refund 100.00                    
5 DRPT Capital grant receipt 5,578,429.00          
9 City of Alexandria SmarTrip local contribution 19,598.60               
9 Staff Expense reimbursement 16.02                      
9 USPS Postage refund - Code Red 696.72                    

12 VRE Staff support 6,582.95                 
13 DRPT SmarTrip grant receipt 1,003,586.00       
13 DRPT Capital grant receipt 1,654,619.00          
17 Dept of Taxation Motor Vehicle Fuels Sales tax receipt 3,843,162.02          
23 Loudoun County SmarTrip local contribution 18,376.60            
30 Staff Expense reimbursement 15.48                      
30 Banks June interest 146.83                    986.49                 220,211.22             

-                        97,789.56               1,022,949.09       11,296,421.24        

DISBURSEMENTS
1-30 Various NVTC project and administration (138,209.80)          

16 MAC Public Information - Code Red (28,645.32)            
16 City of Fairfax Other operating (199,543.00)            
16 Cubic Transp Sys SmarTrip costs incurred (199,236.60)         (2,196.00)                
16 VRE Reclassified grant receipts (1,019,241.00)         
16 City of Alexandria Code Red costs incurred (7,223.00)             
19 Cubic Transp Sys SmarTrip costs incurred (1,003,585.60)      
19 Arlington County Other operating (1,055,116.00)         
20 Redmon Group Public Information - Marketing (636.54)                 
26 Fairfax County Other capital (1,358,227.00)         
30 Wachovia Bank June service fees (43.32)                   

(167,534.98)          -                         (1,210,045.20)      (3,634,323.00)         

TRANSFERS
5 Transfer From LGIP to LGIP (NTD project) 11,599.49            (11,599.49)              
5 Transfer From LGIP to checking 75,000.00             (75,000.00)           

16 Transfer From LGIP to LGIP (E-schedule project) 5,901.89              (5,901.89)                
16 Transfer From LGIP to LGIP (reclassified grant receipts) 40,095.00            (40,095.00)              
26 Transfer From LGIP to LGIP (NTD project) 41,140.18            (41,140.18)              
26 Transfer From savings to checking 70,000.00             (70,000.00)             

145,000.00           (70,000.00)             23,736.56            (98,736.56)              

NET INCREASE (DECREASE) FOR MONTH (22,534.98)$          27,789.56$             (163,359.55)$       7,563,361.68$        
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NVTC
INVESTMENT REPORT

June, 2008

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 5/31/2008 (Decrease) 6/30/2008 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 42,092.54$            (22,534.98)$              19,557.56$           19,557.56$             -$                           -$                       

Wachovia:  NVTC Savings 1.04% 97,374.62              27,789.56                 125,164.18           125,164.18             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 2.59% 97,607,461.69       7,400,002.13            105,007,463.82    291,339.36             85,561,879.29           19,154,245.17        

97,746,928.85$    7,241,897.16$         105,152,185.56$ 436,061.10$          85,561,879.29$        19,154,245.17$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2005-2008
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2005-2008
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2005-2008
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Taxation.  Jan. 2006 includes the 
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2005-2008
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month are collected two months earlier by the 
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and a taxpayer settlement.                                                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2005-2008
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2005-2008
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month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2005-2008
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P t f FY 2009 NVTC Ad i i t ti B d t U dPercentage of FY 2009 NVTC Administrative Budget Used
July, 2008

(Target 8.33% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

July, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 52,871.94$            52,871.94$      700,900.00$    648,028.06$    92.5%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 52,871.94              52,871.94        701,900.00      649,028.06      92.5%

Benefits
Employer's Contributions:
FICA 3,834.08                3,834.08          47,400.00        43,565.92        91.9%
Group Health Insurance 3,323.63                3,323.63          62,900.00        59,576.37        94.7%
Retirement 4,716.00                4,716.00          57,600.00        52,884.00        91.8%
Workmans & Unemployment Compensation 95.00                     95.00               3,200.00          3,105.00          97.0%
Life Insurance -                        -                   4,100.00          4,100.00          100.0%
Long Term Disability Insurance -                        -                   4,400.00          4,400.00          100.0%
       Total Benefit Costs 11,968.71              11,968.71        179,600.00      167,631.29      93.3%

Administrative Costs 
Commissioners Per Diem -                        -                   42,000.00        42,000.00        100.0%

Rents: 15,192.40             15,192.40        188,730.00      173,537.60      92.0%
     Office Rent 14,534.40              14,534.40        176,780.00      162,245.60      91.8%
     Parking 658.00                   658.00             11,950.00        11,292.00        94.5%

Insurance: 400.00                  400.00             4,500.00          4,000.00          88.9%
     Public Official Bonds 400.00                   400.00             2,600.00          2,200.00          84.6%
     Liability and Property -                        -                   1,800.00          1,800.00          100.0%

Travel: 376.97                  376.97             16,700.00        16,323.03        97.7%
     Conference Registration -                        -                   2,100.00          2,100.00          100.0%
     Conference Travel 112.10                   112.10             4,700.00          4,587.90          97.6%
     Local Meetings & Related Expenses 264.87                   264.87             6,400.00          6,135.13          95.9%
     Training & Professional Development -                        -                   3,500.00          3,500.00          100.0%

Communication: 257.72                  257.72             11,950.00        11,692.28        97.8%
     Postage 17.58                     17.58               4,700.00          4,682.42          99.6%
     Telephone - LD -                        -                   1,350.00          1,350.00          100.0%
     Telephone - Local 240.14                   240.14             5,900.00          5,659.86          95.9%

Publications & Supplies 658.00                  658.00             23,900.00        23,242.00        97.2%
     Office Supplies 7.98                       7.98                 4,200.00          4,192.02          99.8%
     Duplication 650.02                   650.02             9,700.00          9,049.98          93.3%
     Public Information -                        -                   10,000.00        10,000.00        100.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

July, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 466.95                  466.95             25,650.00        25,183.05        98.2%
     Furniture and Equipment -                        -                   13,150.00        13,150.00        100.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 466.95                   466.95             11,500.00        11,033.05        95.9%

Other General and Administrative 489.76                  489.76             6,950.00          6,460.24          93.0%
     Subscriptions -                        -                   400.00             400.00             100.0%
     Memberships 272.43                   272.43             1,800.00          1,527.57          84.9%
     Fees and Miscellaneous 217.33                   217.33             2,950.00          2,732.67          92.6%
     Advertising (Personnel/Procurement) -                        -                   1,800.00          1,800.00          100.0%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 17,841.80              17,841.80        320,380.00      302,438.20      94.4%

Contracting Services
Auditing -                        -                   18,000.00        18,000.00        100.0%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services -                        -                   20,000.00        20,000.00        100.0%

          Total Gross G&A Expenses 82,682.45$            82,682.45$      1,221,880.00$ 1,139,097.55$ 93.2%
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NVTC
RECEIPTS and DISBURSEMENTS
July, 2008

Payer/ Wachovia Wachovia VA LGIP
Date Payee Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
3 PRTC SmarTrip local contribution 35,322.60$            
3 DRPT Capital grants receipts 4,103,586.00         
7 City of Falls Church G&A contribution 3,608.00                
7 City of Alexandria SmarTrip local contribution 9,623.74                
7 City of Alexandria G&A contribution 9,468.75                
9 Fairfax County G&A contribution 177,574.00            

10 VRE Staff support 6,624.30                
11 DRPT Code Red grant receipt 77,786.00           
11 DRPT SmarTrip grant receipt 780,617.00          
11 DRPT Capital grants receipts 2,009,453.00         
17 Arlington County G&A contribution 15,182.00              
17 DRPT Capital grant receipt 94,436.00              
18 DRPT Capital grant receipt 311,947.00            
18 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 4,804,422.97         
21 Loudoun County G&A contribution 5,751.75             
21 NVRC Sr. Transportation grant receipt 14,214.45              
21 Staff Reimbursement of expenses 0.42                      
31 Banks July interest 227.01                  601.03                183,817.28            

-                       271,845.27            864,755.78          11,507,662.25       

DISBURSEMENTS
1-31 Various NVTC project and administration (87,116.66)           

1 Arlington County Other operating (173,809.00)           
1 WMATA Bus operating (11,726,425.61)      
1 WMATA Paratransit operating (2,152,719.24)        
1 WMATA Rail operating (10,129,375.15)      
1 WMATA Metro Matters (461,102.00)           
1 WMATA Beyond Metro Matters (173,000.00)           
1 WMATA Debt service (1,853,125.00)        

11 City of Alexandria Code Red costs incurred (7,526.00)            
11 Loudoun County Code Red costs incurred (16,258.00)          
11 Arlington County Code Red costs incurred (5,749.00)            
11 PRTC Code Red costs incurred (33,666.00)          
11 City of Fairfax Code Red costs incurred (1,437.00)            
11 Fairfax County Code Red costs incurred (13,847.00)          
11 Cubic Transportation SmarTrip costs incurred (945,294.00)        (1,098.00)               
21 City of Fairfax Other operating (36,261.47)             
21 Loudoun County Other operating (5,751.75)               
22 WBA Consulting - Sr. Mobility (13,239.60)           
31 Wachovia Bank July service fees (42.93)                  

(100,399.19)         -                        (1,023,777.00)     (26,712,667.22)      

TRANSFERS
8 Transfer From savings to checking 50,000.00            (50,000.00)            

21 Transfer From savings to checking 65,000.00            (65,000.00)            
115,000.00           (115,000.00)          -                      -                        

NET INCREASE (DECREASE) FOR MONTH 14,600.81$           156,845.27$          (159,021.22)$      (15,205,004.97)$    
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NVTC
INVESTMENT REPORT

July, 2008

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 6/30/2008 (Decrease) 7/31/2008 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 19,557.56$            14,600.81$               34,158.37$           34,158.37$             -$                           -$                       

Wachovia:  NVTC Savings 1.05% 125,164.18            156,845.27               282,009.45           282,009.45             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 2.54% 105,007,463.82     (15,364,026.19)         89,643,437.63      132,318.14             69,159,110.43           20,352,009.06        

105,152,185.56$  (15,351,601.33)$      89,959,605.45$   448,485.96$          69,159,110.43$        20,352,009.06$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2006-2009
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Taxation.  Jan. 2006 includes the 
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2006-2009
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particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2006-2009
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2006-2009
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2006-2009
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2006-2009
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month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2006-2009
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AGENDA ITEM #13 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE:  August 28, 2008 
 
SUBJECT:  Closed Session for Personnel Item  
                
 
 NVTC’s Executive Committee may be ready to discuss with commissioners the 
committee’s recommendation for the annual performance review of NVTC’s executive 
director. 
 
To enter closed session: 
 
 Pursuant to the Virginia Freedom of Information Act (Sections 2.2.-3711A (1) of  
 the Code of Virginia), the Northern Virginia Transportation Commission 
 authorizes discussion in Closed Session concerning a personnel item, pertaining 
 to the annual performance review of NVTC’s executive director. 
 
Following the closed session:  
 
 The Northern Virginia Transportation Commission certifies that, to the best of 
 each member’s knowledge and with no individual member dissenting, at the just 
 concluded Closed Session: 
 

1. Only public business matters lawfully exempted from open meeting 
requirements under the Freedom of Information Act were discussed ; and  
 

2. Only such public business matters as were identified in the motion by which 
the Closed Session was convened were heard, discussed or considered.  
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