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NVTC COMMISSION MEETING 
 

THURSDAY, MAY 1, 2008 
 

NVTC CONFERENCE ROOM 
 

8:00 P.M. 
 

AGENDA 
 
 
 

Note: A buffet supper will be provided for attendees. 

 
 

1. Minutes of the NVTC Meeting of April 3, 2008. 

 Recommended Action:  Approval. 
 

2. VRE Items. 
 

A. Report from VRE’s Operations Board and Chief Executive Officer—Information 
Item.  

 
B. Authorization to Modify VRE’s Fares—Action Item/ Resolution #2102.  

 
C. Contract for Insurance Brokerage Services—Action Item/ Resolution #2103.  

 
D. Locomotive Fuel Supply at Broad Run Yard – Action Item/ Resolution #2104.  

 
E. Locomotive Fuel Supply at Crossroads Yard—Action Item/ Resolution #2105.  

 
F. Contract for Second Platform at Woodbridge– Action Item/ Resolution #2106. 
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3. Commonwealth Transportation Board’s Public Hearing on its Six-Year 

Improvement Program. 
 
 The hearing will be held at the Northern Virginia Community College’s 
Annandale campus at 7:30 p.m. on May 14, 2008.  
 
Recommended Action:  Authorize Chairman Euille or his designee to present a 
statement on behalf of NVTC.  
 

4. Memorandum of Understanding with the Virginia Department of Taxation. 
 
 An agreement is provided that allows NVTC to review proposed major 
taxpayer settlements.  
 
Recommended Action:  Authorize NVTC’s executive director to sign the MOU.  
 

5. Legislative Items.  
 

A. State  
B. Federal 

 
Recommended Action: Review NVTC’s positions on unresolved funding issues 
and communicate those positions to the Virginia General Assembly and 
members of Congress.  
 

6. I-95/395 Hot Lanes Project. 
 
The status of the project in general and the bus-only lane study in particular will 
be reviewed. 
  
Recommended Action:  Authorize a letter to Secretary Homer again requesting 
access to the bus-only lane study.  
 

7. Metro Items.  
 

A. Status of Dulles Rail Project. 
B. Monthly Ridership at Virginia’s Metrorail Stations. 
C. Buses Operating on Shoulder Lanes. 
D. Metrorail Capacity Needs.  

 
Information Item. 
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8.  Regional Transportation Items 
 

A. Virginia Transit Association Spring Meeting in Crystal City. 
B. TPB’s Report on a Regional Value Pricing (Toll Road) System. 
C. 21st Century Transportation Challenges. 
D. Effects of Climate Change on US Transportation. 
E. 40 years in the Future (as of 1968).  
F. Costs of Deteriorating Urban Pavement. 
G. The Financial Burden of Traffic Accidents. 
H. Bike  to Work Day. 

 
Information Item. 

 
9.  NVTC Financial Items for March, 2008. 

 
Information Item.  
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        AGENDA ITEM #1 

 
MINUTES 

NVTC COMMISSION MEETING – APRIL 3, 2008 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
 The meeting of the Northern Virginia Transportation Commission was called to order by 
Chairman Euille at 8:08 P.M. 
 
Members Present 
 
David Albo 
Charles Badger 
Sharon Bulova 
Kelly Burk 
Gerald Connolly 
William D. Euille 
Jay Fisette 
Catherine Hudgins 
Mary Hynes 
Jeffrey McKay 
Thomas Rust 
David F. Snyder 
Mary Margaret Whipple 
Christopher Zimmerman 
 
Members Absent 
 
Adam Ebbin 
Pat Herrity 
Joe May 
Paul Smedberg 
Scott Silverthorne 
 
Staff Present 
 
Rhonda Gilchrest 
Scott Kalkwarf 
Greg McFarland 
Adam McGavock 
Kala Quintana 
Elizabeth Rodgers 
Jennifer Straub (VRE) 
Rick Taube 
Dale Zehner (VRE) 
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Minutes of the March 6, 2008 NVTC Meeting 
 
 On a motion by Mr. Zimmerman and a second by Mrs. Hudgins, the commission 
unanimously approved the minutes.  The vote in favor was cast by commissioners Albo, 
Badger, Bulova, Euille, Fisette, Hudgins, Hynes, McKay, Whipple and Zimmerman.  Mr. 
Snyder abstained. 
 
 By unanimous consent, commissioners agreed to send a card to former NVTC 
Commissioner Kate Hanley and her family during this difficult time.  A card was passed 
around for commissioners to sign. 
 
 
Award of NVTC Audit Contract 
 
   Mr. Taube stated that in response to a RFP, three firms submitted proposals.  A 
selection team from NVTC, PRTC, VRE and DRPT reviewed the proposals, conducted 
interviews and ranked the firms.  The commission is asked to authorize NVTC’s 
executive director to negotiate and execute a contract with the top-ranked firm, PBGH 
LLP.  The price for the FY 2008 audit should not exceed $20,500. 
 
 Mr. Taube explained that of the two finalists, PBGH’s proposal has a lower price 
and since they are NVTC’s current auditors, they are very familiar with the number of 
hours likely to be required.  If negotiations cannot be completed with PBGH, the 
executive director will initiate negotiations with the second-ranked firm, etc., until a 
satisfactory contract is completed.  Funding for the FY 2008 audit is available in NVTC’s 
approved budget.  The remaining years are subject to appropriation.  The VRE 
Operations Board will be asked to authorize a separate contract for VRE with this firm.  
The procurement is also open to NVTA if it chooses to act. 
 
 Mr. Connolly arrived at 8:11 P.M. 
 
 The commission then voted on the motion and it passed.  The vote in favor was 
cast by commissioners Albo, Badger, Bulova, Connolly, Euille, Fisette, Hudgins, Hynes, 
McKay, Snyder, Whipple and Zimmerman.   
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VRE Items 
 
 Report from the VRE Operations Board and Chief Executive Officer.  Mr. Zehner 
reported that the cumulative ridership for this fiscal year compared to last year has 
increased 4.4 percent to 14,392 average daily trips.  There are now 98,259 more 
passenger trips than there were a year ago.  On-time performance is hovering in the 88 
percent range, which is close to the 90 percent target range.  The average length of all 
delays in February is the lowest that it has been in the last year, with an average delay 
of 16 minutes.   
 
 Mr. Zehner reported that Meet the Management events are scheduled for all 
stations, beginning this week at Union Station and ending in August at the Lorton 
Station.  VRE staff and railroad officials will attend these events to talk to passengers.   
 
 Contract for Emergency Environmental Services for Cherry Hill Third Track.   
Mrs. Bulova reported that the VRE Operations Board recommends commission 
approval of Resolution #2101, which would authorize VRE’s Chief Executive Officer to 
award a contract to STV/RWA for engineering and environmental services for VRE’s 
Cherry Hill third track project.  The amount of the contract would not exceed 
$1,961,709, including contingency.   
 
 Mrs. Bulova stated that following a bid procurement process, VRE received three 
proposals.  After award of contract and notice to proceed about 15 months will be 
required to complete this work.  Funding is being provided from a Rail Enhancement 
Fund grant from DRPT. 
 
 Mrs. Bulova moved, with a second by Mr. Connolly, to approve Resolution 
#2101.  The vote in favor was cast by Albo, Badger, Bulova, Connolly, Euille, Fisette, 
Hudgins, Hynes, McKay, Snyder, Whipple and Zimmerman. (A copy of the resolution is 
attached.)   
 
 
NVTC’s Senior Transportation Study (Phase II) 
 
 Mr. Taube introduced Steve Markenson and Kevin Pullis from WB&A Market 
Research, NVTC’s consultants for the study.  NVTC received a $150,000 grant from 
DRPT for this phase of the study to improve use of fixed-route transit by seniors.  Mr. 
Taube gave a PowerPoint presentation explaining the study, including the training of 
seniors and follow-up survey results. 
 
 Delegate Rust arrived at 8:23 P.M. and joined the discussion. 
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 Mr. Taube stated that for all transit systems the percentage of transit trips taken 
by persons 65 years or older is very modest (less than four percent).  The desire is to 
increase that percentage, especially since the share of population of 65 years and older 
is growing substantially in this region.  Mr. Connolly asked if the low percentage is also 
a function of seniors not commuting.  Mr. Taube stated that it is part of it, but they also 
are not using transit in general (only two percent of all trips by seniors).  Phase II was to 
provide training and boost confidence of seniors to use transit more often. 
 
 Mr. Taube stated that NVTC staff regards the demonstration as successful in a 
number of ways.  First, the costs fall at the low end of the typical range of travel training 
programs.  Replicating the NVTC approach would now be even less costly given the 
lessons learned and training materials developed.   The Bus Bingo game and individual 
training trips worked really well.   
 
 Mr. Taube stated that participants enjoyed and valued the program; they felt 
more confident in using transit after training and actually substantially increased their 
use of transit after training.  They also took more overall trips after training, which 
suggests reduced risk of social isolation. 
 
    Mr. Zimmerman moved, with a second by Mr. Connolly, to authorize staff to 
continue to receive comments on the draft report for the next three weeks and then to 
publish the final report on NVTC’s website.    
 
 Mrs. Bulova asked if the travel trainers from Pennsylvania had comments about 
this region’s transit systems.   Mr. Taube replied that the trainers’ comments are 
summarized in the report.  There was an intense one-week training session that they 
went through to learn all about the many transit systems in the region.  They learned the 
distances covered by transit especially from Loudoun County to the core, were greater 
than they anticipated. 
 
 The commission then voted on the motion and it passed.  The vote in favor was 
cast by commissioners Albo, Badger, Bulova, Connolly, Euille, Fisette, Hudgins, Hynes, 
McKay, Rust, Snyder, Whipple and Zimmerman.   
 
 Mrs. Burk arrived at 8:35 P.M.  
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Legislative Items 
 
 NVTA Principles.   Mr. Taube stated that commissioners were provided with a 
draft copy of NVTA’s “The Eight Principles,” which will be presented to NVTA at its next 
meeting.  It is a list of principles that NVTA will use to guide it in assessing proposed 
solutions to new legislation to respond to the Supreme Court’s ruling against part of 
HB3202. In response to a question from Mr. Connolly, Tom Biesiadny of Fairfax County 
staff, stated that these eight principles are based on the principles NVTA adopted last 
year.  They have been updated, include a few additions and are consistent with already 
endorsed principles by NVTA. 
 
 Mr. Connolly moved, with a second by Mr. Zimmerman, to have NVTC adopt the 
same principles. 
 
 Mr. Zimmerman stated that it is implicit in the motion that references to "NVTA” 
will be changed to "NVTC” to reflect that it is NVTC that is endorsing the principles. 
 
 Mr. Snyder stated that he supports the motion, but in regards to principle #6, he 
stated that for the record, he is not happy with the share of the formula Northern Virginia 
receives because it is not based on reality, need or logic.  Chairman Euille observed 
that many of Mr. Snyder’s colleagues would agree with him. 
 
 The commission then voted on the motion and it passed.  The vote in favor was 
cast by commissioners Albo, Bulova, Burk, Connolly, Euille, Fisette, Hudgins, Hynes, 
McKay, Rust, Snyder, Whipple and Zimmerman.     Mr. Badger abstained. 
 
 Transportation Funding in Virginia.  Chairman Euille introduced Pierce Homer, 
the commonwealth’s Secretary of Transportation.  Secretary Homer stated that he spent 
the morning with a Hampton Roads delegation and would like to give the same 
presentation to NVTC.  
 
 In response to Mr. Connolly, Secretary Homer stated that every one-cent of gas 
tax raises $52 million in revenue.  North Carolina has one of the higher gas tax rates, 
but the cost of gasoline there is similar to the cost of gas purchased in Virginia.  A one-
percent increase of the sales tax would generate $1 billion.  Mr. Connolly stated that 
Virginia’s gas tax rate has not changed since 1986. 
 
 Delegate Rust stated that it is a difficult problem to fix statewide because the 
rural areas are not in favor of any change because they are getting all their 
maintenance funds.  He asked if there is any way to change the Code so that the first 
obligation is to construction costs.  Secretary Homer stated that the appropriations act 
would need to be changed; however, it is important to keep up maintenance, especially 
for bridges.  He stated that there needs to be a balance. 
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 Secretary Homer stated that beginning in FY2016 the commonwealth will not be 
able to match federal dollars. It may seem like a long time before that starts to happen, 
but if a state cannot show the ability to match federal funds in future years, the state is 
not in a good place.  Next year there will be substantial deficits in federal funding.   Mr. 
Connolly observed that the reauthorization bill is up for vote next year and the hearings 
are happening now.  If the commonwealth does not solve its problems in time for the 
actual reauthorization the state could be damaged and at the least at a distinct 
disadvantage.   There will be much competition from state to state for those funds.  
Delegate Albo stated that it’s a problem right now if the state cannot match future 
federal dollars.  Mr. Connolly stated that members of the General Assembly need to 
understand these federal implications because there are real stakes involved and real 
dollars that the state could lose.  Mr. Zimmerman stated that it could also bump projects 
in the CLRP because of not being able to match federal dollars. 
 
 Secretary Homer stated that the highway maintenance deficit will have a major 
impact on future funding.  Mr. Snyder asked if the commonwealth has a proposed 
solution.   Secretary Homer stated that the governor is working diligently with local 
elected officials from Hampton Roads and Northern Virginia, along with the four 
caucuses.  If there is going to be a solution, there will need to be a mix of regional and 
state components.  There seems to be an acknowledgement from a majority of General 
Assembly members that there is a problem and it needs to be fixed.  The hurdle is to 
get other members from rural parts of the state to understand that they have a stake in 
Northern Virginia’s transportation funding. Chairman Euille agreed and stated that 
Northern Virginia is the economic engine of the commonwealth and the rest of Virginia 
needs to understand this. 
 
 Senator Whipple observed that it is clearly the maintenance fund that is lacking 
and needs to be rebuilt.  If a statewide tax is dedicated to the maintenance fund, it 
would not have components for other modes of transit.  However, if the funds went to 
the Transportation Trust Fund, then there would be a share for transit.  Delegate Albo 
stated that the way it is now, even if the economy takes a turn for the better, there will 
always be a maintenance deficit.   
 
 In response to a question from Mr. Zimmerman, Delegate Albo stated that other 
General Assembly members from other parts of the state are only looking at what their 
jurisdictions need, not for the benefit of the entire commonwealth.  Mr. Connolly stated 
that with the Supreme Court ruling NVTA lost its ability to take on debt and cannot issue 
bonds.  It is a real loss to the region (about $1.7 billion of lost investments).  The bond 
problem cannot be fixed unless the commonwealth agrees to incur the debt and issue 
bonds, which does not seem likely.   
 
 Senator Whipple left the meeting at 9:13 P.M. and did not return. 
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I-95/395 HOT Lanes 
 
 Commissioners were provided with a copy of a memorandum from the HOT 
Lanes Transit Advisory Committee responding to a recent Washington Post article 
(“Toll-Lane Revenue Proposal Gets a Rewrite in Richmond” March 23, 2008) asserting 
that the state has reduced the amount of transit service and improvements that will be 
funded as part of the HOT Lanes project, and shifted the funding to the southern part of 
the corridor.  The memo clarifies some points contained in the article and provides a 
more complete picture of the transit improvements included in the TIP and CLRP for this 
corridor.   
 
 Chairman Euille noted that even though there have been discussions, the revised 
plan does not address all the issues, such as safety and design issues.  Mr. Connolly 
stated that the Post article suggested that Richmond was doing a “bait and switch” by 
paring back the transit component of putting more money into the southern portion of 
the facility.  He asked Secretary Homer to comment on the article. 
 
 Secretary Homer stated that, first of all, it is not a Richmond-only study.  Local 
staffs collaborated on the study and, therefore, it is a product of the region.  Secondly, 
the potential revenue generated ($195 million) has not changed.  There may be fewer 
buses purchased but there will be more bus service hours.  In regards to the shift from 
north to south, he does not understand where that came from.  The Post article 
describes it as a done deal, but actually it won’t be decided for several years and it will 
be decided by NVTA, FAMPO and the TPB.   
 
 Mr. Zimmerman stated that it is clear that the Post writer wrote the article before 
talking to anyone.  However, there are still continuing concerns, specifically regarding 
the information the localities keep asking to be provided.  Some requests were made 
over a year ago, including the traffic projections for Eads Street and Shirlington, as well 
as modeling of a bus-only lane option.  Secretary Homer responded that the bus-only 
modeling is complete and the results should be distributed next week. He believes the 
study shows that operating a bus-only lane would produce less toll revenue so there 
would be no concession payment to support transit service in the corridor.  Mr. 
Zimmerman suggested that if that is so, it seems to confirm fears that without a bus-only 
lane, levels of service on the HOT Lanes will deteriorate compared to the current HOV 
Lanes. 
 
 Mrs. Hudgins observed that the Post article resonated with a lot of people.   The 
discussion of transit use got lost.  The HOT Lanes project no longer looks like a project 
that will enhance transit, but remains a project that merely becomes an expansion of 
capacity to hopefully generate revenue.  Secretary Homer stated that the article created 
that attitude, but he stated that it is important to remember that the genesis of the 
project was what is the best way to provide transit services in the corridor. If VRE 
capacity in Fredericksburg takes traffic off I-95, then it is a good thing.  Mrs. Hudgins 
stated she understands this, but asked how much congestion will be relieved as cars 
come further north.  Mr. Connolly agreed that if investing in VRE in Fredericksburg 
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takes cars off the road it is a good thing.  However, the privatization of a public facility 
requires a very compelling value proposition.    HOT Lanes on the Beltway makes 
sense and meets the test of a value proposition.  It will add capacity, be self-financed, 
done in existing right-of-way, enhance transit, and is a new facility.  The I-95 HOT 
Lanes proposal is more problematic because it would be taking over an existing facility 
that was paid for by taxpayers.  That should raise the threshold of a value proposition.  
The Post article erodes public confidence of what is being done in the corridor.   
 
 Mr. Snyder stated that with the Supreme Court ruling against NVTA, $13 million 
in projects that would have benefited his jurisdiction were lost.  He asked that local and 
state officials work to aggressively solve the issue.  NVTC should disseminate the just 
adopted eight principles.  Ms. Quintana reported that NVTA is also beginning an 
aggressive campaign beginning April 14th. 
 
 Delegate Albo stated that the replacement bill for HB 3202 has already been 
written.  The problem is that Senator Saslaw has drawn a line and stated that it won’t 
pass unless the regional plans (Northern Virginia and Hampton Roads) are linked with a 
statewide component.  The governor also seems to want them both tied together.  
Delegate Albo stated that it is holding the regional plans hostage to force a statewide 
tax increase.  He stated that there does need to be a statewide solution, but it shouldn’t 
be linked to a regional plan.  Delegate Rust agreed and stated that people need to stop 
drawing lines in the sand. 
 
 Mr. Connolly stated that he sympathizes with Delgates Albo and Rust, but in 
fairness to Senator Saslaw, the senator has always been consistent calling for a 
statewide solution.  It is not unreasonable to look at the whole picture.  There have been 
many lines drawn in the sand.  Both political parties need to work together to solve the 
problem and look at the needs of the entire commonwealth.  There are rural counties 
along the I-81 corridor who are becoming concerned about the deterioration of that 
corridor and the need for more investment.  He believes that there is a growing coalition 
of concerned legislators who believe that there needs to be a statewide solution.  It is no 
longer just a Northern Virginia and Hampton Roads issue.  There are different dynamics 
in place now. 
 
  
 Chairman Euille observed that most local governments will be adopting their 
budgets May 1st. Jurisdictions dealing with unfunded local needs can result in a 
deterioration of regionalism.  Mr. Zimmerman added that TPB is preparing to knock out 
unfunded projects in the CLRP. 
 
 Mr. Zimmerman left the meeting at 9:45 P.M. 
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NVTC’s Ride Free Program 
 
 Mr. Taube reported that the Northern Virginia bus systems are ready to 
implement the revised Ride Free Program for the upcoming ozone season starting May 
1st.    On March 12, 2008 the EPA revised the Air Quality Index.  As a result, when 
ozone levels reach 0.075 ppm it will be considered Code Orange air quality.  Last year 
the level for Code Orange was 0.084 ppm.  The Code Red air quality standard has also 
changed from 0.104 ppm to 0.095 ppm.  For summer 2008, the Ride Free budget 
includes $1.5 million for 20 forecast Code Orange/Red days.  Since the EPA revision, 
the budget would essentially need to double to offer free rides as originally planned.   
 
 Mr. Taube stated that as a result of these changes, the Jurisdictional and Agency 
Coordinating Committee (JACC) of NVTA discussed this program and options for the 
summer.  Given the transportation funding situation in Northern Virginia the option of 
securing additional funding is not feasible.  JACC members agreed the best option for 
this program is to continue offering free rides on forecast Code Red days only and 
eliminate the free rides on forecast Code Orange days.  A subsequent meeting of transit 
systems operators and marketing staff held on April 2nd confirmed this recommendation.   
 
 Mr. Taube announced that the kick-off event is scheduled for April 30, 2008.  It 
will feature free bus rides all day.  Additional marketing components for the summer 
2008 season include a mass mail out to over 2,000 Northern Virginia employers; interior 
bus advertisements; a redesigned website, banner advertisements on local media and 
jurisdictional websites; and media releases. 
 
 Mr. Connolly expressed his concern that this program is just subsidizing riders 
who would normally ride the bus.  Mr. Taube responded that since not all bus drivers 
record passenger counts, it is hard to accurately measure the program’s success.  On-
board surveys show that four percent of the bus riders on Ride Free days changed their 
commuting behavior from driving automobiles because of the program.  This does not 
seem like a lot, but it results in 80,000 diverted trips from automobiles per ozone 
season.  It is a reasonably cost effective way to reduce ozone when one looks at the 
cost of reduced pollution (about $1 per pound). 
 
 In response to a question from Mrs. Bulova, Ms. Rodgers stated that the budget 
for the program this summer is estimated at $1.5 million.  Mr. Taube stated that it is not 
expected that all the budgeted funds will be used this summer. 
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Status of Regional Light Rail Studies/Projects 
 
 Mr. McFarland gave a presentation on Light Rail projects in the region, including 
local studies of the Route 7 corridor, Route 28 from Manassas to Dulles Airport, and 
Columbia Pike.  The Columbia Pike project is about to begin the EIS phase, but there is 
a problem because NVTA funds were to be used.  Mr. Connolly stated that the 
Columbia Pike project is furthest along in the process and is a collaborative effort 
between Arlington and Fairfax counties.   Mrs. Hudgins stated that the Route 28 project 
has potential since it would interconnect with the Metrorail extension to Dulles. 
 
 
Metro Items 
 
 Update on WMATA’s Capital Needs.  Mr. Taube stated that WMATA has urgent 
unfunded capital needs; local governments cannot pay for all of them.  Mrs. Hudgins 
stated that there is a deficit for the long-term future.  Metro Matters continues to 2011 
and it’s already 2008.  What happens beyond 2011 is much more frightening.  Mr. 
Connolly observed that if the economy continues to deteriorate the problem is 
compounded because of Fairfax County’s bonded indebtedness and its limited ability to 
incur additional debt. 
 
 Status of Rail to Dulles.  Negotiations are continuing between the commonwealth 
of Virginia and FTA in response to FTA’s concerns about approving the project.   
 
 Recent Metrorail Ridership in Virginia.   Metrorail ridership at Virginia stations is 
very strong in FY 2008 through February compared to FY 2007.  Even after the sharp 
increase in fares imposed beginning on January 6, 2008, ridership is up substantially.  
Mrs. Hudgins announced that Metro hit a “home run” on the opening day of the 
Nationals’ new stadium.  Mr. Connolly stated it was impressive. 
 
Other Local Transit News 
 
 Chairman Euille announced that the new Alexandria King Street trolley runs free 
seven days a week.  Restaurants and retailers already have seen an increase in 
business.  Also, a river taxi is now running between Alexandria and the National Harbor.  
A round-trip ticket costs $14. 
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Adjournment 
 
 Mr. Connolly moved, with a second by Mrs. Bulova, to adjourn the meeting.  The 
vote to adjourn was unanimous.  Chairman Euille adjourned the meeting at 10:14 P.M. 
 
 
Approved this 1st day of May, 2008. 
 
 
 
       ________________________ 
       William D. Euille 
       Chairman 
 
 
____________________________ 
Gerald E. Connolly 
Secretary-Treasurer 
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        Agenda Item #2 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 24, 2008 
 
SUBJECT: VRE Items 
              
 

A.  Report from the VRE Operations Board and Chief Executive Officer—
Information Item. 
 

B.  Authorization to Modify VRE’s Fares— Action Item/ Resolution #2102.  
 

C. Contract for Insurance Brokerage Services—Action Item/ Resolution #2103.  
 

D. Locomotive Fuel Supply at Broad Run Yard—Action Item/ Resolution #2104.  
 

E. Locomotive Fuel Supply at Crossroads Yard—Action Item/ Resolution #2105.  
 

 
F. Contract for Second Platform at Woodbridge– Action Item/ Resolution #2106.  
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        Item #2A 
 
 
Report from the VRE Operations Board and CEO 
 
 Attached for your information are minutes from the meeting of the VRE 
Operations Board held on April 18, 2008. Also attached are ridership and on-time 
performance reports.  
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MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

APRIL 18, 2008 
 

MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Maureen Caddigan (PRTC)* Prince William County 
Wally Covington (PRTC) Prince William County 
Patrick Herrity (NVTC) Fairfax County 
John D. Jenkins (PRTC) Prince William County 
Paul Milde (PRTC) Stafford County 
George H. Schwartz (PRTC) Stafford County 

 
MEMBERS ABSENT JURISDICTION 
Marvin J. Dixon (PRTC) City of Fredericksburg 
Frank C. Jones (PRTC) City of Manassas Park 
Kevin Page DRPT 
Paul Smedberg (NVTC) City of Alexandria 
Doug Waldron (PRTC) City of Manassas 
Christopher Zimmerman (NVTC) Arlington County 

 
ALTERNATES PRESENT JURISDICTION 
Matthew Kelly (PRTC) City of Fredericksburg 

 
ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Jay Fisette (NVTC) Arlington County 
Timothy Lovain (NVTC) City of Alexandria 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
Bryan Polk (PRTC) City of Manassas Park 
John Stirrup (PRTC) Prince William County 
Matthew Tucker  DRPT 

  
STAFF AND GENERAL PUBLIC  
Donna Boxer – VRE 
George Billmyer – citizen 
John Duque – VRE 
Anna Gotthardt – VRE 
Kelly Hannon – Free Lance-Star 
Al Harf – PRTC staff 
Steve Hennessee – DRPT 
Ann King – VRE 
Mike Lake – Fairfax County 
Bob Leibbrandt – Prince William County 
Steve MacIsaac – VRE counsel  
 

April Maguigad – VRE 
Betsy Massie – PRTC staff 
Sirel Mouchantaf – VRE 
Peyton Onks – Sup. Herrity’s office 
Dick Peacock -- citizen 
Mark Roeber – VRE 
Brett Shorter – VRE 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Sarah Woolfenden – Stafford County 
Dale Zehner – VRE 
 

** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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Chairman Jenkins called the meeting to order at 9:35 A.M.  Following the Pledge of 
Allegiance, roll call was taken.   
 
[Ms. Caddigan arrived at 9:36 A.M.] 
 
 
Approval of the Agenda – 3 
 
Chairman Jenkins noted that Board Members were provided with a new blue copy of 
the revised agenda, which includes the addition of Item #8H “Operations Board 
Member’s Discussion Item.” 
 
Mr. Milde moved, with a second by Ms. Bulova, to approve the revised agenda.  The 
vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Jenkins, Kelly, Milde, and Schwartz.   
 
 
Minutes of the March 21, 2008, VRE Operations Board Meeting – 4 
 
Ms. Bulova moved, with a second by Mr. Herrity, to approve the minutes.  The vote in 
favor was cast by Board Members Bulova, Covington, Herrity, Jenkins, Kelly, Milde, and 
Schwartz.    Ms. Caddigan abstained. 
 
 
Chairman’s Comments – 5 
 
Chairman Jenkins announced that the ribbon cutting ceremonies for the two new 
parking facilities have been scheduled.  The ribbon cutting ceremony for the new 
Manassas parking garage will be held on June 26th at 11:00 A.M. and the Burke Centre 
parking facility will be dedicated on June 28th at 1:00 P.M.  Invitations will be mailed 
mid-May and the public is invited to attend.  This additional free parking is expected to 
positively impact ridership.   
 
Chairman Jenkins also stated that the fifth set of new railcars were delivered on April 
17th and will undergo testing over the weekend.  They should be in service by next 
Tuesday and will be added on Trains #322/332 and #333 on the Manassas Line.  He 
stated that this project is running on-time and within budget, with another five railcars to 
be delivered next month.  VRE now has 25 of the 50 railcars. 
 
 
Chief Executive Officer’s Report – 6 
 
Mr. Zehner reported that ridership continues to climb as compared to last year at this 
time.  VRE has a cumulative increase of four percent compared to last year.  He 
attributes the gain to the new railcars being delivered and put into service each month 
as well as the improved on-time performance.  In March, on-time performance was 88.6 
percent on the Fredericksburg Line and 86.9 percent on the Manassas Line, for a 
system wide average of 87.7 percent.  Only four of the delays were due to mechanical 
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issues. Most of the delays were congestion delays, with an average delay of 10 
minutes. With a congested rail corridor and an increase in Amtrak and CSX trains, 
anytime a train is “out of slot” delays can ripple back to the following trains.   Most of the 
delays happen in the afternoon. 
 
Mr. Zehner reported that VRE has leased and received two overhauled locomotives, 
which should go into service next week.  A third unit will arrive next week.  This will help 
minimize any locomotive issues or problems. 
 
Mr. Zehner reviewed VRE’s operation and security concerns during the Pope’s recent 
visit.  VRE asked the federal government to help with security at L’Enfant Station, Union 
Station and Alexandria.  Also, all the jurisdictions responded with additional help at their 
individual stations.  It all ran very smoothly.    
 
Mr. Milde stated that he is pleased to see that on-time performance on the 
Fredericksburg Line has improved.    
 
 
VRE Riders’ and Public Comment – 7 
 
George Billmyer stated that ridership on the Manassas Line is still slightly down, 
although it has been improving throughout the month of April.  There seems to be an 
imbalance of where the new railcars have been placed.  The Fredericksburg Line has 
six train sets and only one set is made up of older equipment.  The Manassas Line has 
five train sets with four sets made up of older equipment. 
 
Mr. Billmyer provided some details about a new commuter rail service (“The 
Frontrunner”) starting up in Utah, commenting that this railroad knew how to get 
funding.  They are doing some unique things, including using the Union Pacific right-of-
way.  Thirty-eight of the forty-six mile system will involve their own separate track and 
then will tie into the Union Pacific track for six miles.  They are planning for the future by 
building station platforms to accommodate 10-car train sets, although they are only 
starting with three-car train sets.  They are planning on all day service on weekdays and 
weekends.   
 
Mr. Billmyer reported that Washington, D.C. is now the most congested city in the 
country, beating out Los Angeles.    People want service all the time.  VRE needs more 
funding to be able to provide additional service.   The first thing the new start in Salt 
Lake City did was hire a full-time lobbyist to obtain federal funding.  It is his 
understanding that their start-up costs were $581 million and the Full Funding Grant 
agreement provided $489 million.   The Norfolk Light Rail Line also received $127 
million.  Having separate tracks is an important component to a successful rail system.  
Freight growth will continue to expand in the future.   
 
Ms. Bulova requested more details about the Salt Lake City rail system and specifically 
the funding arrangements.  Chairman Jenkins asked Mr. Billmyer to get together with 
Mr. Zehner to pass along more details about this system. 
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Dick Peacock stated that he does not understand why people keep driving their 
automobiles when VRE provides such good service.  Using VRE will save people 
money.  It costs approximately 50-cents per mile to drive a medium-size automobile 
according to AAA (when gas was at $2.25).   VRE needs to educate the public about 
these costs.  He is pleased to see that the new parking garage is being built in 
Manassas.  He expressed his concern that some of the existing parking will be phased 
out.  Mr. Zehner responded that the 60 spaces in the ABC lot will be taken away, but 
these spaces are not being utilized very much now.  
 
Mr. Peacock stated that the Broad Run parking lot is at capacity.  There is a mega 
church a mile away with ample parking.  He suggested VRE making arrangements with 
the church to have parking available there and run a shuttle to the station.   He also 
speculated that if the new Manassas parking facility fills up in the future, there is the 
Portsmouth bus lot, which is currently only at 20 percent capacity.   VRE could run a 
shuttle from that lot to Manassas if needed. 
 
Mr. Peacock stated that the public probably does not understand that the gas tax hasn’t 
been changed since 1986.  If people knew that, they would probably be understanding 
of a tax increase.  Also, there is a problem with the existing gas tax because it is based 
on pennies per gallon and it should be based on the percentage of the value being 
taxed. Chairman Jenkins encouraged the public to express their concerns to the 
Governor and state legislators, who need to come up with a solution to the region’s 
traffic congestion, since the Supreme Court ruled against HB 3202. 
 
    
Authorization to Modify VRE’s Fares – 8A 

 
Mr. Zehner explained that the VRE Operations Board is being asked to recommend that 
the Commissions authorize him to amend VRE’s tariff to increase fares by three percent 
beginning on June 30, 2008, without any change to the current ticket discount structure; 
to revise the official tariff to include past amendments; and initiate the fare indexing 
policy as part of the FY 2010 budget process.  Resolution #8A-04-2008 would 
accomplish this. 

 
Mr. Zehner stated that a three percent fare increase will generate about $630,000 
annually.  He reported that VRE solicited public comment via e-mail, public hearings, 
letters and faxes between February 6 and March 14, 2008.  Eighty-six e-mails were 
received and 19 people attended the public hearings.  After reviewing the comments, 
VRE is recommending that fares be increased by three percent.  Reduced fares for 
seniors and persons with disabilities have also been recalculated per federal 
requirements.  Since the tariff has not been updated since 2003, the Board is being 
asked to officially adopt the revised tariff so that past Board adopted changes can be 
officially integrated into the document.  All changes have been previously approved by 
the Operations Board and include things such as changing the Free Ride Certificates 
(FRC) program from 30 minutes to 60 minutes and changing the Step-Up policy. 

 
Mr. Zehner explained that future fare increases would be based on the Six-Year Plan 
that is required by the Master Agreement and provided as part of the annual budget 
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process. The fare increase would be adjusted year-to-year as part of the budget 
process. The Six-Year Plan takes into consideration service and ridership levels, capital 
requirements, federal and state funding levels, and anticipated increases in various cost 
components.  As such, it provides a comprehensive snap-shot of future funding needs 
and estimates the future fare revenue necessary to achieve financial stability. 

 
Ms. Bulova stated that if the riders understand why there are fare increases (higher fuel 
costs), they will support it.  She observed that there were very few comments on the 
fare indexing and she asked if VRE included detailed information about it at the public 
hearings.  She stated that it is important to continue to communicate with riders about 
what the fare indexing would mean.  Mr. Zehner responded that detailed information 
was provided at the public hearings.  He stated that VRE staff will work to put this 
information on VRE’s website so passengers can have access to it. 
 
Ms. Bulova expressed her appreciation on how VRE develops its fare policy.  She 
expressed her opinion that Metro makes the mistake of waiting to adjust fares until it 
results in a large increase, which angers riders.   
 
Mr. Milde stated that a problem that is becoming prevalent in Stafford County is the rest 
of the people paying the two-percent gas tax are demanding that VRE charge 
appropriate fares.   He stated that he wants to make sure that the Operations Board is 
voting to approve a fare indexing policy.  Chairman Jenkins replied that the Board is 
being asked to approve such a policy and would be incorporated into VRE’s tariff 
documents, which is a public document.    
 
Mr. Milde moved, with a second by Ms. Bulova, to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, Jenkins, Kelly, 
Milde, and Schwartz.   
 
 
Authorization to Award Contract for Insurance Brokerage Services – 8B 
 
Mr. Zehner reported that the Operations Board is being asked to recommend that the 
Commissions authorize VRE’s CEO to enter into a three year contract, with two 
additional one-year options, with Aon Risk Services, or the next responsive and 
responsible proposer, for the provision of insurance brokerage services.  The total 
contract value will not exceed $908,600 over the five-year period.  Resolution #8B-04-
2008 would accomplish this. 
 
Mr. Zehner explained that the Division of Risk Management (DRM) has been 
responsible for procuring insurance coverage for VRE, as an adjunct to their duties 
under the Commuter Rail Operations Liability Insurance Plan.  In 2003, DRM entered 
into an agreement with Marsh USA, Inc. for brokerage services for a five-year contract 
period ending June 30, 2008.  During recent negotiations on changes and clarification to 
the Insurance Plan, VRE and DRM agreed that this function could be more efficiently 
handled by VRE. 
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Mr. Zehner stated that following a procurement process, VRE received four proposals 
and they were evaluated by a selection committee composed of staff from VRE, DRM 
and the Prince William County Division of Risk Management.   
 
Mr. Milde asked if $908,600 is more or less what VRE has been paying for these 
services. Mr. Zehner stated that DRM had the brokerage contract last year.   Ms. Boxer 
stated that the brokerage fees last year were actually less, but the issue is to look at the 
whole picture because VRE pays for insurance and brokerage fees, which is about $4 
million annually.  Mr. Zehner clarified that the cost of the insurance and brokerage fees 
does not go to the Operations Board or Commissions, because if goes directly to DRM. 
 
Mr. Kelly moved, with a second by Ms. Bulova, to approve Resolution #8B-04-2008.  
The vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Jenkins, Kelly, Milde, and Schwartz.   
 
 
Authorization to Award a Contract for Auditing Services – 8C 
 
Mr. Zehner stated that Resolution #8C-04-2008 provides authorization for the CEO to 
award a contract to PBGH LLP for auditing services for three years with options to 
extend for up to four additional years, in two-year increments, in an amount not to 
exceed $347,525 over the seven-year period.  NVTC has also entered into a contract 
with PBGH for auditing services.     
 
Mr. Covington moved, with a second by Mr. Herrity, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, Jenkins, 
Kelly, Milde, and Schwartz.   
 
 
Authorization to Purchase an Air Compressor System for the Crossroads Yard – 8D 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize the 
CEO to purchase an air compressor system for the Crossroads Yard from Kaeser 
Compressors, Inc., of Fredericksburg, Virginia in an amount not to exceed $70,000.  
Resolution #8D-04-2008 would approve this contract. 
 
Mr. Zehner explained that VRE is currently building an engine house and train washer 
at the Crossroad Yard as part of the yard expansion project.  Construction of the 
maintenance facility component of the project includes installation of yard air, which is 
required for operation of the train air brake system.  VRE determined that direct 
purchase of the materials would be less expensive than purchasing them though a 
contractor.  VRE priced the equipment through eVa, the state procurement program.  As 
this purchase is being made using federal funds, eVa allowed use of both federal and 
state procurement terms and conditions. 
 
Mr. Kelly moved to approve Resolution #8D-04-2008.  Ms. Caddigan seconded the 
motion.  The vote in favor was cast by Board Members Bulova, Caddigan, Covington, 
Herrity, Jenkins, Kelly, Milde, and Schwartz.   
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Authorization to Increase Contract Amount and Exercise Final Option Year for 
Locomotive Fuel Supply at the Broad Run Yard – 8E 
 
Mr. Zehner reported that the VRE Operations Board is being asked to recommend that 
the Commissions authorize VRE’s CEO to amend the existing contract ending July 5, 
2008, with Mifco Heating Oil of Manassas, Virginia for the delivery of diesel fuel to the 
Broad Run Yard by $250,000, for an annual authorization not to exceed $1,850,000.  
The Commissions would also be asked to authorize VRE’s CEO to exercise the final 
option year of the contract, ending July 5, 2009, in an amount not to exceed $2,300.000. 
Resolution #8E-04-2008 would accomplish this. 
 
In response to a question from Chairman Jenkins, Mr. Zehner explained that the 
contract extension is being requested because VRE wants to continue to purchase fixed 
fuel delivery contracts, which have saved VRE about $350,000 this past year.  To do 
that, the contract needs to be in place. 
 
Mr. Covington observed that the total cost of fuel for the Fredericksburg Line is almost 
double compared to the Manassas Line.  Mr. Zehner explained that the Fredericksburg 
Line is a much longer corridor than the Manassas Line.   
 
Mr. Kelly moved, with a second by Mr. Schwartz, to approve Resolution #8E-04-2008.  
The vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Jenkins, Kelly, Milde, and Schwartz.   
  
 
Authorization to Increase Contract Amount and Exercise Final Option Year for 
Locomotive Fuel Supply at the Crossroads Yard – 8F 
 
Mr. Zehner stated that the Board is also being asked to amend the existing contract with 
Quarles Petroleum Company of Fredericksburg, Virginia for the delivery of diesel fuel to 
the Crossroads Yard.  Resolution #8F-04-2008 would authorize the VRE CEO to amend 
the existing contract, ending October 3, 2008, by $850,000 for an annual authorization 
not to exceed $3 million. 
 
Ms. Bulova moved, with a second by Mr. Kelly, to approve Resolution #48G-04-2008.  
The vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Jenkins, Kelly, Milde, and Schwartz.   
 
 
Authorization to Award a Contract for the Construction of a Second Platform at the 
Woodbridge Station – 8G 
 
Mr. Zehner reported that the VRE Operations Board is being asked to recommend that 
the Commissions authorize him to enter into a contract with Costello Construction of 
Columbia, Maryland for the construction of a second platform at the Woodridge Station 
in the amount of $3,517,000, plus a 10 percent contingency, for a total amount not to 
exceed $3,868,700.  The VRE Board is also being asked to recommend that the 
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Commissions authorize him to execute any related documents necessary to implement 
the project.  Resolution #8G-04-2008 would accomplish this. 
 
Mr. Zehner stated that this contract gets the project going.  It will provide for the building 
of the second platform and a pedestrian overpass.  It will not construct the Kiss-n-Ride, 
the Rt. 1/Rt. 123 interchange, or the track work. 
 
Ms. Caddigan moved, with a second by Mr. Schwartz, to approve Resolution #8G-04-
2008.   
 
Mr. Milde stated that it is his understanding that the funds have been allocated for this 
project, but asked if that meant that the funds have been set aside since 2003.  Mr. 
Zehner stated that it is being funded from federal grants matched with state and local 
funds.  In response to a question from Mr. Milde, Ms Caddigan stated that the local 
match is coming from Prince William County.  Mr. Milde stated that it is worth noting that 
VRE’s policy back in 2003 was that the entire financial obligation was borne by the 
entire Operations Board and not just the jurisdiction benefitting from the improvements.  
Mr. Zehner clarified that any type of railroad work (track, platform or station) comes to 
the Operations Board for approval, as well as any match.  If it is parking related or a 
station outside the platform, it is generally a jurisdictional responsibility.  Mr. Milde noted 
that it is not a policy change then after all.   
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Covington, Herrity, Jenkins, Kelly, Milde, and Schwartz.   
 
 
Operations Board Member’s Discussion Item – 8H 
 
Mr. Herrity explained that during his initial meeting with VRE staff, Mr. Zehner indicated 
that VRE had looked into Wi-Fi service on VRE, but since there were black holes in the 
service area and consistent coverage could not be obtained the length of the railroad 
corridor, VRE stopped pursuing it.  Mr. Herrity stated that he represents the Clifton area, 
where a black hole is located, and they are trying to resolve the issue.  Mr. Herrity would 
like to have VRE revisit the issue of providing Wi-Fi service on the trains to attract new 
riders and keep existing riders. Chairman Jenkins stated that staff should evaluate 
whether this could be included in the strategic plan.  Staff could then return to the Board 
at the appropriate time to make a recommendation.  He stated that passengers have 
inquired about VRE providing Wi-Fi service.   
 
In response to a question from Ms. Bulova, Mr. Herrity stated that it is important to have 
complete reliable coverage, otherwise riders will be upset if coverage is lost.  Mr. 
Zehner stated that Clifton and Stafford areas have black holes, but he will work with 
these localities.   Mr. Covington offered his help given he represents a section of that 
corridor.  Chairman Jenkins further directed staff to work with the jurisdictions on this 
issue. 
 
Mr. Herrity moved, with a second by Mr. Covington, to direct staff to evaluate Wi-Fi 
service on both VRE lines and to work with jurisdictions to fill in the black holes.  The 
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vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Jenkins, Kelly, Milde, and Schwartz.   
     
 
FY 2008 Year-End Financial Projection – 9A 
 
Mr. Zehner asked Ms. Boxer to give a presentation on the FY 2008 year-end financial 
projection.  Ms. Boxer explained that each month the VRE Operations Board receives 
financial information in summary form that shows year-to-date actual to budgeted fare 
revenue, grant revenue and operating expenses.  The results of operations at year-end 
are anticipated to be a loss of $2 million for FY 2008.  She reviewed some of the major 
causes which are due to increased diesel costs, higher yard electricity costs, higher 
repair and maintenance costs, lump sum payments resulting from Amtrak negotiations, 
and grant revenues that are less than the amount budgeted.  Savings in administrative 
and insurance costs, as well as an estimated fare revenue increase have provided a 
partial offset to the higher costs described above.  She stated that the source of funds 
for the net shortfall will come from the operating reserve fund, which will bring it from $6 
million to $4 million.  Chairman Jenkins stated that the bottom line is that VRE has 
enough money to cover the shortage, but it does not leave much to carryover.    
 
Mr. Harf stated that the impact of the Amtrak settlement to VRE is a very small part of a 
very large settlement and he asked if the settlement, which applies to the mainstream 
Amtrak operation, is a resolved issue. He asked if VRE staff is satisfied that there is not 
any load sharing that is being passed on by the contractor to VRE.  In response, Mr. 
Zehner stated that VRE staff has not seen the full Amtrak settlement document, but will 
look at it closely when it is available.   It is a very detailed document. 
 
 
Adjournment  
 
On a motion by Ms. Bulova, and a second by Ms. Caddigan, the Board unanimously 
voted to adjourn.  Chairman Jenkins adjourned the meeting at 10:42 A.M.  
 
Approved this 16th day of May, 2008. 
 
 
 
 
_____________________________ 
JOHN D. JENKINS 
Chairman 
 
 
 
_____________________________ 
PAUL MILDE                     
Secretary 
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        Item #2B  
 
Authorization to Modify VRE’s Fares 
 
 The VRE Operations Board recommends approval of Resolution #2102. This 
resolution authorizes VRE’s Chief Executive Officer to amend VRE’s tariff to increase 
fares by an average of three percent on June 30, 2008. This will yield $630,000 in 
additional revenue each year. The current ticket discount structure will remain 
unchanged (i.e., an eight percent discount for 10-trip tickets compared to single trip 
tickets). Also, the resolution authorizes VRE’s CEO to initiate a fare indexing policy 
beginning with VRE’s FY 2010 budget process.  
 
 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        
 
 
 



 

 
  
 4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
 Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
 E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 
 

            
    

 
RESOLUTION #2102 

 
SUBJECT: Contract for Second Platform at Woodbridge. 
 
WHEREAS:  The Woodbridge second platform and Kiss and Ride project has been  
  under design since early 2002; and  
 
WHEREAS: On March 7, 2008 six bids were received and the lowest bidder was  
    .  
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation  
  Commission authorizes the VRE Chief Executive Officer to enter into a  
  contract with     for the construction of a second platform at the 
  Woodbridge Station in the amount of $    , with a contingency 
  of $   , for a total amount not to exceed $  . 
 
BE, IT FURTHER RESOLVED THAT the Northern Virginia Transportation Commission  
  authorizes the VRE Chief Executive Officer to execute any related   
  documents necessary to implement the project.  
 
 
Approved this 3rd day of April, 2008.  
 
 
 
 
 
            
       William Euille 
       Chairman 
     
Gerald E. Connolly 
Secretary-Treasurer 
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         Item #2C 
 
 
Contract for Insurance Brokerage Services 
 
 The VRE Operations Board recommends approval of Resolution #2103. This 
resolution authorizes VRE’s Chief Executive Officer to execute a three-year contract 
with Aon Risk Services for insurance brokerage services. Also, VRE’s CEO is 
authorized to execute up to two additional one-year options. The total contract value for 
five years will not exceed $908,600. VRE is taking over this procurement from the 
Virginia Division of Risk Management with the approval of DRM. The current brokerage 
contract expires on June 30, 2008. 
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RESOLUTION #2103 
 

 
SUBJECT:  Contract for Brokerage Services. 
 
WHEREAS:  The Virginia Division of Risk Management (DRM) has been   
   responsible for procuring insurance coverage for the operation of  
   the Virginia Railway Express, as part of their duties under the  
   Commuter Rail Operations Liability Insurance Plan;  
 
WHEREAS:  VRE and DRM have agreed that this function could be more   
   efficiently handled by VRE; and  
 
WHEREAS:  DRM’s agreement with Marsh USA, Inc. expires on June 30,   
   2008. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation  
   Commission authorizes the VRE Chief Executive Officer to enter  
   into a  three-year contract, with two additional one-year options,  
   with Aon Risk Services for the provision of insurance brokerage  
   services, with the total contract value not to exceed $908,600 over  
   the five-year period. 
 
Approved this 1st day of May, 2008. 
 
 
 
             
       William Euille 
       Chairman 
     
Gerald E. Connolly 
Secretary-Treasurer 
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        Item #2D 
 
Locomotive Fuel Supply at Broad Run Yard 
 
 The VRE Operations Board recommends approval of Resolution #2104.  This 
resolution authorizes VRE’s Chief Executive Officer to amend by $250,000 the existing 
contract with Mifco Heating Oil of Manassas, Virginia for the current year. With the 
amendment the total contract value for the current year will be $185,000. Also, the VRE 
CEO would be authorized to exercise now the final option year of the contract at a price 
not to exceed $2,300,000.  
 
 Because the price paid for fuel and the amount of fuel used by VRE has risen, 
the previously approved maximum value of the current year of the contract would be 
exceeded without the amendment. Exercising the final option year—starting on July 1, 
2008—now will allow longer term purchases of fuel that may reduce price volatility.  
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RESOLUTION #2104 
 

 
SUBJECT:  Locomotive Fuel Supply at Broad Run Yard. 
 
WHEREAS:  In May of 2007, the VRE Operations Board authorized execution of  
   the third option year with Mifco Heating Oil in an amount not to  
   exceed $1,600,000; 
 
WHEREAS:  Current estimates place the projected expenditures on fuel beyond  
   this authorization limit by the end of the contract year; 
 
WHEREAS:  This is attributable to both an increase in price and usage; 
 
WHEREAS:  An amendment to the current option year contract value is needed; 
             and  
 
WHEREAS:  Exercising the fourth option year now will allow VRE to purchase  
   fuel at a substantial cost savings.  
 
NOW, THEREFORE, BE IT RESOLVED THAT, the Northern Virginia Transportation  
   Commission authorizes the VRE Chief Executive Officer to amend  
   the current year contract with Mifco Heating Oil of Manassas,  
   Virginia for the delivery of diesel fuel to the Broad Run Yard by  
   $250,000, for an annual authorization not to exceed $1,850,000;  
   and 
 
BE IT FURTHER RESOLVED THAT the Northern Virginia Transportation Commission  
   authorizes the VRE Chief Executive Officer to exercise the final  
   option year of the contract now in an amount not to exceed   
   $2,300,000. 
 
Approved this 1st day of May, 2008. 
 
            
       William Euille  
       Chairman 
     
Gerald E. Connolly  
Secretary-Treasurer 
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         Item #2E 
 
Locomotive Fuel Supply at Crossroads Yard 
 
 The VRE Operations Board recommends approval of Resolution #2105. This 
resolution authorizes VRE’s Chief Executive Officer to amend the contract with Quarles 
Petroleum Company of Fredericksburg, Virginia by $850,000 for the current year. With 
the amendment the contract value for the current year will increase to $3,000,000. Also, 
the VRE CEO would be authorized to execute the final option year of the contract at a 
price not to exceed $3,000,000.  
 
 The reasons for this action are the same as those stated in the previous item. 
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RESOLUTION #2105 
 

SUBJECT:  Locomotive Fuel Supply at Crossroads Yard. 
 
WHEREAS:   In May of 2007, the VRE Operations Board authorized execution of  
   the third option year with Quarles Petroleum Company in an   
   amount not to exceed $2,150,000; 
 
WHEREAS:   Current estimates place the projected expenditures on fuel beyond  
   this authorization limit by the end of the contract year; 
 
WHEREAS:  This is attributable to both an increase in price and usage; 
 
WHEREAS:  An amendment to the current option year contract value is needed;  
   and  
 
WHEREAS:  Exercising the fourth option year now will allow VRE to purchase  
   fuel at a cost savings.   
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation  
   Commission authorizes the VRE Chief Executive Officer to amend  
   the current year contract with Quarles Petroleum Company of  
   Fredericksburg, Virginia for the delivery of diesel fuel to the    
   Crossroads Yard by $850,000, for annual authorization not to  
   exceed  $3,000,000; and  
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation  
   Commission authorizes the VRE Chief Executive Officer to exercise 
   the final option year of the contract now in an amount not to exceed 
   $3,000,000.  
 
 
Approved this 1st day of May, 2008. 
             
        William Euille 
        Chairman 
     
Gerald Connolly 
Secretary-Treasurer 
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        Item #2F 
 
Contract for Second Platform at Woodbridge 
 
 The VRE Operations Board recommends approval of Resolution #2106. This 
resolution authorizes VRE’s Chief Executive Officer to enter into a contract and execute 
any related documents and with Costello Construction of Columbia, Maryland for 
construction of a second platform at the Woodbridge VRE station. The contract amount 
is $3,868,700, including a 10 percent contingency. 
 Funding for this phase of the project is included in VRE’s Capital Improvement 
Program from a FY 2003 federal grant.  
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RESOLUTION #2106 
 
 

SUBJECT: Contract for Second Platform at Woodbridge. 
 
WHEREAS:  The Woodbridge second platform and Kiss and Ride project has been  
  under design since early 2002; and  
 
WHEREAS: On March 7, 2008 six bids were received and the lowest bidder was  
  Costello Construction.  
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation  
  Commission authorizes the VRE Chief Executive Officer to enter into a  
  contract with Costello Construction for the construction of a second   
  platform at the Woodbridge Station in the amount of $ 3,517,000, with a  
  contingency  of $ 351,700, for a total amount not to exceed $3,868,700. 
 
BE, IT FURTHER RESOLVED THAT the Northern Virginia Transportation Commission  
  authorizes the VRE Chief Executive Officer to execute any related   
  documents necessary to implement the project.  
 
 
Approved this 1st day of May, 2008.  
 
 
 
 
 
            
       William Euille 
       Chairman 
     
Gerald E. Connolly 
Secretary-Treasurer 
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        Agenda Item #3 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE : April 24, 2008 
 
SUBJECT: Commonwealth Transportation Board’s Public Hearing on its Six-Year   
  Improvement Program 
              
 
 CTB will conduct a hearing on May 14, 2008 at Northern Virginia Community College in 
the Ernst Cultural Center, 8333 Little River Turnpike in Annandale starting at 7:30 p.m. Parking 
is free in Student B lots 1-17. The hearing will be on the draft FY 2009-14 SYIP.  
 
 The commission is asked to authorize Chairman Euille or his designee to present the 
attached statement at the hearing.  
 
 Also  attached are several tables that present the proposed FY 2009 funding for NVTC 
and VRE jurisdictions contained in the draft DRPT six-year improvement program. Among the 
highlights and issues are: 
 

• $137.8 million from all DRPT sources for NVTC jurisdictions (up from $133.4 million in FY 
2008); 
 

• $166.0 million from all DRPT sources for NVTC, VRE and PRTC jurisdictions (down from 
$169.6 million in FY 2008); 
 

• DRPT is taking off the top of most programs a 2.6 percent “project management fee” 
totaling about $5 million statewide ($2.7 million for NVTC); 
 

• The overall state matching ratio for three principal sources of funding is 66 percent, but 
NVTC’s portion is only 64 percent, meaning the rest of the state is receiving 72 percent 
(and the rest of the state outside of NVTC and PRTC combined is receiving 78 percent).  

• One reason for this disparity is DRPT’s decision to exclude WMATA’s Metro Matters from 
the bond program (80 percent match) and instead fund it entirely from the formula 
program (50 percent match). The stated rationale is that to be eligible for bond funding 
an item must be linked directly to a specific asset with a significant useful life and funds 
cannot be used for debt service. Many components of Metro Matters would appear to 
meet this definition.  
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• If NVTC’s capital grants received the combined 66 percent matching ratio applicable 

to the entire state, NVTC’s jurisdictions would receive $2.3 million more state funding 
and VRE would receive $1.5 million more.  
 

• If the state were to achieve the 95 percent matching ratio target in state statutes 
(applied to all of its capital and operating programs), NVTC and VRE would receive 
$127 million more. Statewide, the shortfall amount required to achieve the 95 
percent ratio is $191 million. 
 

• DRPT is using past General Fund appropriations to offset $5 million of NVTC’s FY 
2009 application. The GF appropriations have an 80 percent match which is helpful. 
However, NVTC allocates these funds using a different formula so some NVTC 
jurisdictions may gain and others lose depending on whether NVTC receives funds 
from the past GF appropriations or from the current DRPT capital program. 
 

• The statewide operating assistance matching ratio is 43 percent while NVTC as a 
whole enjoys a 45 percent match and VRE a 54 percent match. However, these 
differences are entirely formula driven and are not due to DRPT’s decision, with the 
exception of a local level of effort requirement.  
 

• DRPT has decided to employ a requirement for maintaining the local level of effort. 
In the approved budget, the General Assembly called for a “maintenance of effort” 
provision but did not define it.  DRPT has chosen pre-budget FY 2008 as the base, 
to be compared to the amounts shown in the pre-budget FY 2009 applications. To 
calculate the required local level of effort, DRPT subtracts a transit system’s FY 
2008 fare revenues from its total operating costs and then subtracts the FY 2008 
state assistance for fuels, tires, maintenance and administration. The same 
calculation using FY 2009 pre-budget data must at least equal the FY 2008 
calculation. If not, DRPT withholds enough state aid for FY 2009 until the two 
amounts are equal. For FY 2009, Loudoun County lost $164,000 and Falls Church 
lost $13,000 as a result. Given the changes that occur from the pre-budget estimates 
each January to the actual budgets adopted in April through June, and the 
differences between budgeted and actual expenditures each year, DRPT’s method 
is subject to debate. A historical average of actual local expenditures and fares 
would provide a more defensible base. Also, should there not be a comparable 
requirement for the commonwealth to maintain its level of effort? Finally, this 
approach provides an incentive not to raise fares to replace local General Funds, 
because state aid will be reduced by doing so. 
 

 These and other issues are being discussed by local staff with DRPT. By the 
evening of NVTC’s May 1st meeting, there may be some changes recommended to the 
attached CTB statement in order to highlight any remaining concerns.    
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Summary

• Transit is performing exceptionally well in Northern Transit is performing exceptionally well in Northern 
Virginia despite severe financial constraints.

• For continued success key transit investments are 
neededneeded.

• In addition to funding, other transit challenges must be 
met.

• The Commonwealth Transportation Board should give top 
priority to this region’s transportation needs and can help 
in several specific ways.p y
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Northern Virginia’s 
Interconnected Transit SystemsInterconnected Transit Systems

3
In Northern Virginia: 137.5 million trips in FY 2007 and 466,443 trips per average weekday.



Positive Regional Performance

Strong transit performance in Northern Virginia: Strong transit performance in Northern Virginia: 

• 17.5% ridership growth here since 2002
• Metrorail is up 4 percent so far in FY 2008 and VRE is up p p p

4.4 percent.
• 75% of Virginia’s transit ridership is here 
• Northern Virginia’s 2 1 million residents took 65 transit • Northern Virginia s 2.1 million residents took 65 transit 

trips per capita in FY 2007, while in NVTC’s WMATA 
jurisdictions residents took 96 (the statewide average was 
24).)

• Transit and ridesharing carry two-
thirds of commuters in our major 
corridors in peak periods. 
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Other Benefits of Public Transit 

• The Texas Transportation Institute’s latest congestion report shows • The Texas Transportation Institute s latest congestion report shows 
the Washington Metropolitan region saves about a half billion 
dollars of otherwise wasted time and fuel because of its 
investments in effective public transit.  Using VDOT’s own delay 
model the calculated savings from transit would be much greater.

• NVTC estimates annual fuel savings of 63.2 million gallons in 
N th  Vi i i  f  t it  (273 ll   t it   Northern Virginia from transit use (273 gallons per transit user per 
year). 

• Using a factor of 22 pounds of CO2 saved • Using a factor of 22 pounds of CO2 saved 
each day per transit user calculated in a 
September, 2007 report for APTA by 
SAIC, transit in Northern Virginia saves 

2 00 f G h G
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over 2,500 tons of Greenhouse Gas 
Emissions per weekday. 



Local Level of Effort

• It now costs over $636 million dollars 
annually to operate, maintain and 
invest in public transit in Northern p
Virginia.

• Local sources (fares, 2% gas tax, local Local sources (fares, 2% gas tax, local 
subsidies) provide two-thirds.

• For FY 2005  NVTC’s jurisdictions had a • For FY 2005, NVTC s jurisdictions had a 
local level of effort of $208 per person.  
The next largest effort was in the 
Richmond District at $20 per person.
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Richmond District at $20 per person.



Needed Public Transit 
InvestmentsInvestments

• Approved NVTA TransAction 2030 plan sets multimodal priorities.pp p p

• $700 million more funding is needed each year (in 2005 dollars) 
for the next 23 years to implement the plan.  New regional funds, 
forecast to yield about $300 million  would have fallen far short forecast to yield about $300 million, would have fallen far short 
and have now been revoked.

• Of a $97 million reduction in statewide transit funding over the 
next six years, over $71 million will be lost to Northern Virginia.

• Metro needs 340 new railcars, 275 new buses and many other 
enhancements costing $3 0 billion over 10 years to keep the enhancements costing $3.0 billion over 10 years to keep the 
system in a state of good repair and achieve 50 percent eight-car 
trains and modest bus service enhancements.

7
• By 2011, WMATA and its member jurisdictions will need to agree 

on a new 10-year capital funding program of at least $1 billion.



Needed Public Transit 
InvestmentsInvestments

• In the meantime, WMATA has urgent unfunded needs for safety, , g y,
efficiency and proper maintenance amounting to $0.5 billion over 
two years.

• WMATA lost $50 million in annual regional funding in Northern • WMATA lost $50 million in annual regional funding in Northern 
Virginia.

• VRE needs locomotives ($41 million), parking ($30 million), 
platform extensions ($20 million), etc.  It lost $25 million of 
annual regional funding.

• Other regional transit projects threatened by loss of funding:• Other regional transit projects threatened by loss of funding:
– Crystal City/Potomac Yard Transitway
– Columbia Pike light rail
– Richmond Highway transit in Fairfax and Prince William counties

8
– Rail to Dulles (requires $900 million federal contribution)
– Metrorail station improvements



Additional Public 
Transportation ChallengesTransportation Challenges

• Helping the region respond to impending traffic crisis at 
Fort Belvoir/Engineer Proving Grounds (EPG).

• Upgrading safety and security for transit systems• Upgrading safety and security for transit systems.

• Enhancing pedestrian access at bus shelters and stops.

• Responding to an aging population (the “silver tsunami”)• Responding to an aging population (the silver tsunami ).

• Improving air quality and reducing greenhouse gas 
emissions.

• Conserving fuel.

• Promoting telework.

9



How CTB Can Help

1 For FY 2009 NVTC’s jurisdictions would receive $25 million more from DRPT’s current 1. For FY 2009 NVTC’s jurisdictions would receive $25 million more from DRPT’s current 
funding sources than in FY 2008, but the absence of $20 million in General Funds 
provided in FY 2008 trims the net gain substantially. CTB should ensure Northern 
Virginia receives its fair share of discretionary funding including new state bonds and 
flexed federal funds. In the draft FY 2009 program, NVTC jurisdictions are receiving p g j g
$2.3 million less than if the average state matching ratio of 66% applied. One reason 
is DRPT’s decision to exclude all of WMATA’s Metro Matters projects from bond 
funding (80% match) and instead use funds from the formula program (50% match). 
DRPT should make more of an effort in its discretionary programs to be equitable.

2. NVTC  respectfully suggests that CTB revisit the need for DRPT to take 2.6 percent of 
most programs off the top for “project management.” The result is a loss to the 
state’s transit systems of about $5 million that would otherwise be spent on buses 
and other vital capital improvements. Legitimate DRPT administrative costs should be 
paid from General Funds. Up to $127 million would be needed to meet the state’s 
statutory target of a 95 percent state matching ratio for NVTC’s jurisdictions and VRE. 
The comparable figure statewide is up to $191 million. Local budgets are under 
tremendous strain and every dollar counts.
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How CTB Can Helpp

3 NVTC questions DRPT’s application of a local maintenance of effort 3. NVTC questions DRPT s application of a local maintenance of effort 
provision. As currently applied it uses an arbitrary base year, compares 
pre-budget expenditure estimates that change considerably throughout the 
year and has a built in bias against fare increases as a means to reduce 
local General Fund expenditures in tight budget times. A historical average p g g g
of actual local expenditures and fares is a better base. Given the forecast 
reduction of state transit aid over the next six years shouldn’t there also be 
a maintenance of effort requirement for the commonwealth?

4. Facilitate the prompt issuance of state bonds (24% for rail and  transit). 4. Facilitate the prompt issuance of state bonds (24% for rail and  transit). 
Continue the statewide emphasis on multimodal planning, coordinated land 
use and transportation, telework and other forms of transportation demand 
management, air quality and safety and security.

5 Ensure the quality of transit and HOV service on the I-95/395 HOT Lanes is 5. Ensure the quality of transit and HOV service on the I-95/395 HOT Lanes is 
at least maintained and preferably improved if the project is implemented. 

6. Actively encourage the Governor and General Assembly to provide 
sufficient state and regional funding to meet our transportation needs.  
H l   t th  h llHelp us meet the challenge.
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In Closingg

• NVTC appreciates the past support of Secretary • NVTC appreciates the past support of Secretary 
Homer and DRPT Director Tucker and their 
staffs, as well as each member of the CTB.

• For more transit performance facts and links to 
each public transit system  visit NVTC’s website each public transit system, visit NVTC’s website 
at: www.thinkoutsidethecar.org

• Questions?   
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APPENDIX
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NVTC is…

• A regional agency with the mission of • A regional agency with the mission of 
managing traffic congestion, restoring 
clean air, boosting the economy and 
improving the quality of life for all of 
Northern Virginia’s citizens through Northern Virginia s citizens through 
effective public transit and ridesharing 
networks.   

• NVTC includes the counties of Arlington, Fairfax and 
Loudoun and the cities of Alexandria, Fairfax and Falls 
Church covering over 1,000 square miles with a 
population of 1.7 million.  

h $ ll f d f d l f d• The agency manages over $200 million of state and federal grant funds 
each year for public transit and serves as a forum for its board of 20 state 
and local elected officials to resolve issues involving public transit and 
ridesharing.  

14
• For information about NVTC, please visit www.thinkoutsidethecar.org.



Total Transit Ridership Growth 
NoVA FY 2002-2007NoVA FY 2002-2007

FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007

Transit Provider                               
Passenger 

Trips
Passenger 

Trips
Passenger 

Trips
Passenger 

Trips 
Passenger 

Trips
Passenger 

Trips

Metrorail (Northern 
Virginia) 80,008,842 83,529,741 87,817,948 89,624,272 94,642,466 94,161,091

M t b  (N th  Mertrobus (Northern 
Virginia) 21,781,277 20,855,658 19,190,908 19,314,871 20,899,080 21,011,434

Fairfax Connector 6,831,313 7,595,138 7,990,825 8,474,143 9,529,056 9,717,392

Alexandria  DASH Bus 2,736,719 2,986,631 3,131,284 3,323,021 3,556,486 3,743,449

Virginia Railway Virginia Railway 
Express 2,735,025 3,179,957 3,645,434 3,745,382 3,640,000 3,453,561
PRTC OMNI Ride Bus 938,778 1,182,996 1,251,316 1,398,026 1,608,583 1,738,556
City of Fairfax CUE Bus 919,877 925,000 985,500 1,068,492 1,093,926 1,135,758

Arlington Transit 251,869 397,001 674,806 788,854 926,574 1,060,441
PRTC OMNI Link Bus 590,182 649,405 604,586 694,367 843,407 870,206, , , , , ,
Loudoun County 
Transit 212,102 281,829 392,901 513,766 602,333 652,347

Total 117,005,984 121,583,356 125,685,507 128,945,194 137,341,911 137,544,235
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Historical Transit Growth Chart
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Other Promising Developments

• Telework in the D C  area has jumped to 19% from 13% in the past three • Telework in the D.C. area has jumped to 19% from 13% in the past three 
years, according to a 2007 survey from MWCOG’s Commuter Connections.  
The average is 1.5 days per week. 

A th  24% ld k f  h  if th i  l   th  th  • Another 24% would work from home if their employers gave them the 
opportunity, representing 570,000 potential commuters off the roads. 

• The same report showed 33% received p
Metrochecks (tax free employer-provided 
transit benefits of up to $110 per month), 
including 76% of federal employees 
surveyed. y
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DRPT Working Draft Six-Year DRPT Working Draft Six Year 
Improvement Program          

FY 2009 2014FY 2009-2014

April 16, 2008
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Chip Badger
Chief Deputy, DRPT

www.drpt.virginia.gov
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Chief Deputy, DRPT



Topics

Rail and Public Transportation Funding Overview

FY09 Rail Program

FY09 Public Transportation ProgramFY09 Public Transportation Program
• New FTA program and provisions of the Appropriations Act

Rail and Public Transportation Working Draft SYIPRail and Public Transportation Working Draft SYIP

• Overview of the DRPT section of the SYIP
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Rail and Public Transportation 
Funding OverviewFunding Overview
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Changes in the Six Year State Revenue 
Forecast for DRPT FY09 FY14Forecast for DRPT FY09 - FY14 (millions)

Transit State Revenue Forecast Decreased by 8%

2009 2010 2011 2012 2013 2014

Public Transit Programs

FY08 – FY 13 Program $250 $258 $244 $269 $273 -

FY09 – FY14 Program $230 $237 $222 $247 $253 $257

Transit % Decrease (8%) (8%) (9%) (8%) (7%) N/ATransit % Decrease (8%) (8%) (9%) (8%) (7%) N/A

Rail Programs
FY08 – FY 13 Program $43 $43 $40 $45 $46 -

, 2
00
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FY08 FY 13 Program $43 $43 $40 $45 $46

FY09 – FY14 Program $43 $43 $40 $45 $46 $47

Rail % Decrease (0%) (0%) (0%) (0%) (0%) N/A

DRPT Working Draft CTB SYIP Presentation
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Rail and Public Transportation Funding

(in millions)

Rail and transit funding has increased by 229% since FY93
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FY09 Rail Programg
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FY09 Proposed Rail Capital Projects

Rail Enhancement Fund – $26M
– 15 projects

Shortline Railway Preservation and Development Fund – $3M 
– 13 projects p j

Rail Capital Bond Projects – $13M
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Rail Capital State Funding Outlook
($ in millions)
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FY09 Public Transportation 
ProgramProgram

, 2
00

8

DRPT Working Draft CTB SYIP Presentation

A
pr

il 
16

,

9



DRPT Administrative Allocation 

2008 Appropriations Act – Item 448. A.
“The Commonwealth Transportation Board may allocate up– The Commonwealth Transportation Board may allocate up 
to three percent of the funds appropriated in Item 449 and 
Item 450 to support costs of project development, project 
administration and project compliance incurred by the 
Department of Rail and Public Transportation in 
implementing rail, public transportation and congestion 
management grants and programs set out in §§ 58.1-638, 
33 1-221 1:1 1 and 33 1-221 1:1 2 Code of Virginia ”33.1-221.1:1.1 and 33.1-221.1:1.2, Code of Virginia.

FY09 
Revenue

2.6% 
Adjustment

FY09 
Available

M T it T t & R d ti T F d $165 6M $4 3M $161 3M

, 2
00
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Mass Transit Trust & Recordation Tax Funds $165.6M $4.3M $161.3M

Rail Enhancement and Rail Preservation Funds $30.1M $0.8M $29.3M

DRPT Administrative Budget (HMO Funds) $5.0
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FTA New Freedom Program

The New Freedom formula grant program aims to provide 
additional tools to overcome existing barriers facing Americans 

ith di biliti th k i t ti i t th k f dwith disabilities as they seek integration into the work force and 
full participation in society. 

FY08 FY09FY08 
Approp.

FY09 
Grants

Virginia’s Small Urban Appropriation $401K $128K

Virginia’s Rural Appropriation $494K $359

, 2
00

8

A second solicitation for FY09 New Freedom grant applications 
is being conducted this spring following the completion of 
regional coordination plans across the state. 
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DRPT Paratransit Allocation

2008 Appropriations Act Item 449.A.2.
“Included in Human Service Transportation Programs is– Included in Human Service Transportation Programs is 
$1,500,000 the first year and $2,500,000 the second year from 
the Commonwealth Mass Transit Trust Fund. These allocations 
are designated for “paratransit” capital projects and enhanced 
transportation services for the elderly and disabled.” 

FY08 FY09 IncreaseFY08 
Allocation

FY09 
Allocation

Increase

DRPT Paratransit Allocation $0.8M $1.5M $0.7M

, 2
00

8

A second solicitation for FY09 Paratransit grant applications is 
being conducted this spring in conjunction with the FTA New 
Freedom Program. 
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DRPT Maintenance of Effort 

2008 Appropriations Act– Item 449. E.
“……….. Beginning in the first year, the Director, Department of 

Rail and Public Transportation shall recommend and theRail and Public Transportation shall recommend, and the 
Board may consider, the establishment of a maintenance of 
effort requirement to ensure sustained local investment for 
public transportation operations ”public transportation operations. ……………..  
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Maintenance of Effort for FY09

Operating Budgets for Sample Transit System

Total Operating 
Revenues

Federal Aid State Aid Local Aid

FY08 $2,743,000 $1,261,000 $731,000 $471,000 $280,000

FY09 $3 097 000 $1 500 000 $811 000 $551 000 $235 000Preliminary $3,097,000 $1,500,000 $811,000 $551,000 $235,000

FY09 
Adjusted $3,097,000 $1,500,000 $811,000 $506,000 $280,000
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Public Transportation Operating Funding
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Public Transportation Operating Funding

$800( in millions)
$692 $692

FY09 State Match for Eligible Expenses: 45% (42% in FY08)
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Public Transportation Capital Funding

( in millions)

$70$400

$500 $447

$35916%

$134

$100

$52

$200

$300 30%
14%

28%

$243
$207$100

$200

54% 58%

, 2
00

8

$0
FY08 FY09

Federal Funds State Funds Local Funds

DRPT Working Draft CTB SYIP Presentation

A
pr

il 
16

,

17



Public Transportation Capital Funding

(in millions)

Blended FY09 State Match Ratio: 66% (66% in FY08)
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Public Transportation Capital Projects 
FY09 Overview (Millions)FY09 Overview (Millions)

WMATA Metro Matters and Debt Service $120
Hampton Roads Transit Capital including Light Rail $70
Construction or Improvements to 26 Facilities
VRE Capital and Debt Service
Other Transit Capital Expenses Statewide

$61
$41
$29Other Transit Capital Expenses Statewide

Purchase of 140 Replacement Buses/Vans Statewide
Purchase of 45 Service Expansion Buses/Vans Statewide

$29
$24
$14
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Total $359
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Requirements for FY09 Bond Funding
FY09 Capital Projects Funded With Bond Funds ($60M)

Replacement Buses Expansion Buses Bus RehabilitationReplacement Buses, Expansion Buses, Bus Rehabilitation,
Replacement Vans, Expansion Vans, Safety & Security Equipment,
Service Vehicles, Bus Stop Shelters and Signs, Engineering/Design of
Transit Facilities, Construction of Transit Facilities, Hampton Roads Light 
R il T it t ti F C ll ti E i t T itRail Transit construction, Fare Collection Equipment, Transit 
Enhancements, ITS Systems

FY09 Projects Funded With Mass Transit Trust Fund Capital ($32M)FY09 Projects Funded With Mass Transit Trust Fund Capital ($32M)

WMATA MetroMatters, All Debt Service, Shop and Office Equipment,
ADP Hardware and Software, Preventative Maintenance, Miscellaneous Items, Bus 
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8

Leases, Facility Leases, Spare Parts and Associated Capital Maintenance
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State Funding Outlook - Transit Capital
($ in millions)
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State Funding Outlook - Transit Operating 
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Trends in Transit Operating Expenses 
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Rail and Public Transportation Six Year 
Improvement Program 

FY09 – FY14 Working Draft

ContentsContents
FY09 Funding Summary

FY09 P d P bli T t ti P j t b Di t i tFY09 Proposed Public Transportation Projects by District

FY09 Proposed Public Transportation Projects by Program
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FY09 Proposed Rail Projects

FY10 FY14 Six Year Transit Capital Program
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FY10 – FY14 Six Year Transit Capital Program



Proposed FY09 Public Transportation 
Projects by District (example)Projects by District (example)

Danville Transit System
Operating Budget

Expenses Amount
Operating Expenses 1,174,557

Income Amount Fund Source
Operating Revenues 257,000 Farebox & Other
Federal Aid 425,434 FTA Section 5307 Program
State Aid 196 205 State Formula AssistanceState Aid 196,205 State Formula Assistance
Local Funds 295,918
Total 1,174,557

Capital Budget
Capital Items Cost Federal Funds Fund Source
Preventive Maintenance (1) 25,000 20,000 Flexible STP Programmed / 2009
Purchase Replacement Bus < 30-ft (1) 90,000 72,000 FTA 5309 / 2009
Purchase Surveillance / Security Equipment (12) 10,200 8,160 FTA 5309 / 2009
Support Vehicles (1) 25,000 20,000 Flexible STP Programmed / 2009
Support Vehicles (1) 25,000 20,000 Flexible STP Programmed / 2009

Total Expense 175,200

, 2
00

8

Total Expense 175,200
Total Federal Funds 140,160
State MTF Capital 0
State Paratransit Capital 0
State Transportation Trust Fund Capital 20,040
State Mass Transit Capital 8,000
Local Funds 7 000
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Local Funds 7,000



Improvements for the FY10 ProgramImprovements for the FY10 Program

2008 Appropriations Act – Item 449. E.
– “It is the intent of the Governor and General Assembly that the principles of 

local maintenance of effort, transit sustainability, public benefit, and asset 
management shall be incorporated into all public transportation programs for 

hi h f d i t d b th G l A bl d ll t d b thwhich funds are appropriated by the General Assembly and allocated by the 
Commonwealth Transportation Board. Beginning in the first year, the 
Director, Department of Rail and Public Transportation shall recommend, and 
the Board may consider, the establishment of a maintenance of effort 
requirement to ensure sustained local investment for public transportationrequirement to ensure sustained local investment for public transportation 
operations. In addition, the director shall examine and report to the Governor, 
the General Assembly, and the Commonwealth Transportation Board on the 
establishment and incorporation of all principles no later than June 30, 
2009. In the second year, the Commonwealth Transportation Board shall 

, 2
00

8

begin to incorporate such principles in the allocation of public transportation 
funding for FY 2010. ”
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        Agenda Item #4 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Richard Taube and Scott Kalkwarf 
 
DATE: April 24, 2008 
 
SUBJECT: Memorandum of Understanding with the Virginia Department of Taxation 
              
 
 The Virginia Department of Taxation (Tax) and the Potomac and Rappahannock 
Transportation Commission (PRTC) have previously negotiated and executed a MOU that 
calls for Tax to notify PRTC of proposed settlements with motor fuels taxpayers whenever 
the amount to  be repaid is at least $25,000 less than the amount originally owed. This MOU 
gives PRTC and its jurisdictions the opportunity to be notified of such settlements and to 
offer comments.  
 
 NVTC and its jurisdictions should be granted the same opportunity. The commission 
is asked to authorize its executive director to execute a MOU with the Department of 
Taxation substantially the same as the attached agreement with PRTC. The agreement has 
been reviewed by staff of NVTC’s jurisdictions and by attorneys for PRTC. As of this date 
the department has not responded to NVTC staff’s request but is expected to do so soon.  
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         Agenda Item #5 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM:  Richard K. Taube  
 
DATE: April 24, 2008 
 
SUBJECT: Legislative Items 
              
 

 Following discussion commissioners should instruct staff about any desired 
follow up actions to communicate NVTC’s legislative positions. 
 

A. State 

   The commission will receive an update on any General Assembly actions  
  and have the opportunity for a discussion of legislative strategy. NVTA has  
  launched an innovative public outreach campaign featuring You Tube videos  
  (Give Legislators a Piece of Your Commute), web-ads, on-line petition, and black   
  ribbon-tying ceremonies. Governor Kaine continues to state his intention to call a  
  special session of the General Assembly by the end of spring.   
 

B. Federal 
 
Pending legislation in Congress will be described.  
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         Agenda Item #6 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM:  Rick Taube 
 
DATE: April 24, 2008 
 
SUBJECT: I-95/395 HOT Lanes 
              
 
 At NVTC’s April 3, 2008 meeting, commissioners reiterated several concerns to 
Virginia’s Secretary of Transportation, including: 
 

1. Beltway HOT Lanes will provide new capacity but the I-95/395 HOT Lanes in 
the northern segment will use existing publicly funded facilities. Accordingly, 
there is an obligation in the I-95/395 corridor not to diminish the performance 
of the existing facilities. 
 

2. NVTC board members have asked for a year for an analysis of the benefits 
and costs of a bus-only lane in the I-95/395 corridor. To date, three drafts have 
been reviewed internally at VDOT/DRPT. Secretary Homer stated the release 
of the study could come as early as April 7th. It has not been released yet.  

  
3. NVTC has written Secretary Homer to ask for clarification that FHWA will not 

be asked to approve the I-95/ 395 HOT Lanes project before the results of a 
safety analysis by Halcrow, Inc. are completed. Further, clarification was 
requested in the minimum average speeds to be permitted on the HOT Lanes 
since federal law allows 45 mph but the facility as currently operated achieves 
over 55 mph. NVTA acted on April 10th to send a very similar letter. NVTC has 
received no response.  

 
4. NVTC staff has asked that the Halcrow safety study examine the bus-only lane 

concept and that the draft of the Halcrow study be shared with local and 
regional staff for comment before it is released in final form.  

 
  In light of the above outstanding issues, the attached letter to Secretary Homer 
has been prepared in which the commission’s strong desire to review the draft 
analysis of a bus-only lane is reiterated. The commission is asked to authorize 
Chairman Euille to sign the letter on behalf of NVTC.  
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        Agenda Item #7 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: April 24, 2008 
 
SUBJECT: Metro Items 
              

 
A. Status of Rail to Dulles Rail Project 

 
 Negotiations are continuing between the commonwealth of Virginia and the 
USDOT in response to concerns about approving the project. Any new developments 
will be described.  
 

B. Monthly Ridership at Virginia’s Metrorail Stations 
 
 The attached tables show Metrorail ridership at Virginia stations is very strong 
in FY 2008 through March compared to FY 2007. NVTC staff will continue to track 
and report monthly ridership to observe if this trend persists.  
 

C. Buses Operating on Shoulder Lanes 
 
 WMATA Chairman Zimmerman’s proposal to consider a system of shoulder 
lanes on which buses could operate is described in the attached Washington Post 
article.  
 

D. Metrorail Capacity Needs  
 
 The attached Power Point and Washington Post article describe the need to 
expand WMATA’s capacity to meet growing future ridership demand. 
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         Agenda Item #8 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM:  Rick Taube and Greg McFarland  
 
DATE: April 24, 2008 
 
SUBJECT: Regional Transportation Items 
              
 

A. Virginia Transit Association Spring Meeting in Crystal City 
 
 VTA will meet May 19-21, 2008 at the Hilton Crystal City. An agenda is attached. 
Commissioners interested in attending should contact NVTC staff. 
 

B. TPB’s Report on a Regional Value Pricing (Toll Road) System 
 
 As explained in more detail in the attached Washington Post article and Power Point 
from Greg McFarland, TPB staff has released a report on the benefits and costs of a region 
wide system of tolls on existing roads and bridges. The revenues would largely go to support 
public transit improvements. Additional news articles are attached on the subject.  
 

C. 21st Century Transportation Challenges 
 
 The US PIRG Education Fund has published in March, 2008 a report titled: 

“A Better Way to Go: Meeting America’s 21st Century Challenges with Modern Public 
Transit”, It is available at www.uspirg.org.  
Benefits and costs of transit: U.S. PIRG conservatively estimates that transit’s 
benefits total $60 billion per year while costing $31 billion. See report page 35. 
History of underinvestment in transit: Since 1956, cumulative government (federal, 
state, local) capital investment in highways has totaled $3.2 trillion, while the same 
figure for transit has amounted to $300 billion. For federal expenditures the ratio of 
highway to transit investment has been 9 to 1.  For state expenditures, the same ratio 
has been 13 to 1. See report page 37. 
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Federal funding for transportation is biased against transit: All transit projects that 
receive federal money must meet stringent rules regarding environmental 
impacts, operating efficiency, cost effectiveness, and land-use impact. Highway 
projects must only meet environmental impact rules. Also, highway projects 
receive an 80-20 federal-state match, while the transit “New Starts” program has 
a 61-39 maximum federal/non-federal match.  See report page 39. 
 
State funding for transit is woefully small: 12 states each spent under $1 million 
in 2004 on transit operating and capital expenses. Virginia’s state government 
spent as much as tiny Delaware on transit operating and capital expenses. 
Virginia spent $20.83 per capita on transit in 2005, while Maryland spent $129.89 
per capita and Washington, DC spent $385.18 per capita. See report page 41. 
 
U.S. PIRG recommends the following actions:  
 
• Improve the quality of the transit experience with better rider information and 

information coordination between transit agencies. See report page 48. 

• Serve the suburbs with effective transit, including commuter rail, suburb-to-
suburb or “ring” transit routes, vanpools, and community shuttles. See report 
page 49. 

• Increase the use of low-floor buses to speed passenger boarding. See report 
page 49. 

• Utilize transit signal priority to speed buses along their routes. See report 
page 49. 

• Pay attention to the aging population and find ways to better serve them. 
See report page 50. 

• Keep transit fares low.  Research shows that a 10% fare increase will yield a 
4% ridership decrease. See report page 52. 

• Link land use planning and transit investments: mix land uses; utilize TOD; 
decrease parking lot sizes; make communities pedestrian and bicycle 
friendly. See report pages 52-54. 

• Shift transportation funding from new highways to transit. See report page 
57. 

• Transit expansion should be paid for by all who benefit, not just the riders.  
See report page 58. 
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The benefits of transit are characterized in the report as follows (page 19): 

• Mobility Benefits 

 -- Users (faster, more pleasant, less expensive) 
 -- Equity (transportation disadvantaged) 
 -- Public service support (access to schools, senior centers) 
 -- Option Value (emergency response) 
 
• Efficiency Benefits 

 -- Congestion mitigation 
 -- Pollution reduction 
 -- Energy savings 
 --Monetary savings (reduced auto ownership costs, lower    

  highway/parking construction) 
 
• Community Benefits 
 
 -- Public health 
 -- Community development (economic development, link workers to   

        jobs) 
 -- Tourism 
 -- Land-use impacts (more compact communities) 

 
The report goes on to quantify the benefits in some of those areas.  
 

D. Effects of Climate Change on U.S. Transportation 
 

 TRB’s Special Report 290, Potential Impacts of Climate Change on U.S. 
Transportation is available at www.trb.org.  
 
 On the basis of current knowledge, climate scientists have identified five 
climate changes of particular importance to U.S. transportation and estimated the 
probability of their occurrence in the 21st century: 
 
•  Increases in very hot days and heat waves (certainty > 90%) 
• Increases in Arctic temperatures (certainty > 99%) 
• Rising sea levels (certainty > 99%) 
• Increases in intense precipitation events (certainty > 90%) 
• Increases in hurricane intensity (certainty > 66%) 
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How will climate change affect U.S. transportation? 
 
• Flooding of roadways, rail lines, ports and airports near sea level 
• Buckling of pavement and misalignment of railroad tracks due to high heat 
• Decrease in state and local DOT’s snow operations 

Recommendations for transportation decision makers: 
 
• Federal, state and local governments, in collaboration with owners and 

operators of infrastructure, such as airports and railroads, should inventory 
critical transportation infrastructure in light of climate change predictions to 
determine whether, where, and when projected climate change in their 
regions might be consequential. 

• State and local governments and private infrastructure providers should 
incorporate climate change into their long-term capital improvement plans, 
facility designs, maintenance practices, operations, and emergency 
response plans. 

• There should be better integration of land use and transportation planning 
over a longer horizon than just 20 or 30 years.  
 

  Recent local examples of effects of high water and high heat on 
transportation infrastructure (not in TRB Report 290): 

 
On June 25, 2006, 7.1 inches of rain fell on metro D.C. and: 
 
• Federal Triangle and Archives-Navy Memorial stations experienced 

flooding and were shut down for approximately one day, and operated at 
limited capacity for an additional day. Major damage occurred to electrical 
equipment. 

• Flooding of Metrorail tracks between Braddock Road and National Airport 
required single track operations for one day. 

• Seven Metrobus lines were impacted by the flooding. 
• Flooding at Huntington Station rendered the bus bays inoperable. 

 CSX Railroad, which owns the tracks VRE operates on issues “heat 
orders” when the temperature is expected to exceed 90 degrees.  Passenger 
trains must operate 20mph slower than normally due to the danger of heat kinks 
in the tracks.  WMATA also regularly slows its trains in hot weather conditions. 
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E. 40 Years in the Future (as of 1968) 
 
 An article is attached from the November, 1968 issue of Mechanix 
Illustrated.  Its forecasts about personal rapid transit and domed cities have not 
yet come to pass but it was very accurate in describing shopping via computer. 
 
  

F. Costs of Deteriorating Urban Pavement 
 
 Recently released research from TRIP (a national research group) shows 
that 23 percent of U.S. major metropolitan roads have poor pavement conditions. 
This costs the average driver $413 annually in additional vehicle operating costs 
due to vehicle deterioration and increased fuel consumption. The Washington 
D.C. metropolitan area had 30 percent of its major roads in poor condition, 
ranking 20th worst overall. The resulting average cost to motorists in this region is 
$459 annually. This is another hidden cost of operating an automobile, and 
transit vehicles are likely affected as well.  
 
 A copy of the media release is attached. A link to the full report is available 
at www.tripnet.org.  
 
 In the same report heavy truck traffic is cited as a major contributing factor 
to the pavement deterioration. From 1990 to 2005, heavy truck traffic nationwide 
grew 49 percent while auto traffic grew 39 percent. Forecasts to the year 2020 
suggest the trend will continue, with heavy truck traffic growing 39 percent versus 
auto travel growing by 30 percent.  
 
 According to MWCOG, the Washington Metropolitan region will 
experience greater growth of freight traffic (110 percent from 2005 through 2030) 
than the national average (70 percent) with truck traffic growing 106 percent.  
 
 “A single pass of a three-axle single-unit truck with a gross weight of 
54,000 pounds (the maximum allowed in Virginia) causes approximately 8,000 
times the damage of an ordinary car,” according to VDOT. 
 

G. The Financial Burden of Traffic Accidents 
 
 The American Automobile Association estimates that traffic accidents cost 
U.S. motorists $164.2 billion per year ($1,051 per person). In the Washington 
D.C. metropolitan area the total is $5 billion ($970 per person). Nationwide, traffic 
congestion is estimated to cost motorists $67.6 billion annually ($430 per person) 
so crashes are nearly two and a half times more costly nationwide and twice as 
costly in the Washington area (at $2.3 billion or $545 per person). The 
Washington region is seventh worst in the U.S.  
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Components of the costs of traffic accidents as compiled by AAA include medical 
expenses, emergency services, fees, property damage, lost productivity and 
reduced quality of life. In 2005, 500 people died in traffic accidents in this region 
and 50,360 persons were injured. 
 
 Cambridge Systematics conducted the study for AAA.  
 

H. Bike to Work Day 
 
 Bike to Work Day is May 16, 2008. See the attachment to learn how to 
register for this free event.  
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        Agenda Item #9 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles 
 
DATE:  April 24, 2008 
 
SUBJECT:   NVTC Financial Items for March, 2008 
              
 
 NVTC’s financial reports are attached for March, 2008 for your information. 
 



Northern Virginia Transportation 
Commission

Financial Reports
March, 2008March, 2008



P t f FY 2008 NVTC Ad i i t ti B d t U dPercentage of FY 2008 NVTC Administrative Budget Used
March, 2008

(Target 75% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

March, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 51,438.23$            511,737.50$    701,400.00$    189,662.50$    27.0%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 51,438.23              511,737.50      702,400.00      190,662.50      27.1%

Benefits
Employer's Contributions:
FICA 5,423.52                34,576.05        48,900.00        14,323.95        29.3%
Group Health Insurance 2,579.37                30,989.45        65,750.00        34,760.55        52.9%
Retirement 5,946.00                41,088.00        56,200.00        15,112.00        26.9%
Workmans & Unemployment Compensation 165.99                   3,854.55          3,400.00          (454.55)            -13.4%
Life Insurance 297.00                   2,427.62          3,750.00          1,322.38          35.3%
Long Term Disability Insurance 261.46                   2,328.10          4,450.00          2,121.90          47.7%
       Total Benefit Costs 14,673.34              115,263.77      182,450.00      67,186.23        36.8%

Administrative Costs 
Commissioners Per Diem 950.00                   10,100.00        18,400.00        8,300.00          45.1%

Rents: 15,366.25             132,643.03      184,950.00      52,306.97        28.3%
     Office Rent 14,588.35              125,087.13      173,050.00      47,962.87        27.7%
     Parking 777.90                   7,555.90          11,900.00        4,344.10          36.5%

Insurance: -                        2,563.00          4,400.00          1,837.00          41.8%
     Public Official Bonds -                        850.00             2,600.00          1,750.00          67.3%
     Liability and Property -                        1,713.00          1,800.00          87.00               4.8%

Travel: 75.25                    3,595.66          16,200.00        12,604.34        77.8%
     Conference Registration -                        -                   2,000.00          2,000.00          100.0%
     Conference Travel -                        863.19             4,500.00          3,636.81          80.8%
     Local Meetings & Related Expenses 10.25                     1,972.47          6,200.00          4,227.53          68.2%
     Training & Professional Development 65.00                     760.00             3,500.00          2,740.00          78.3%

Communication: 1,299.54               7,361.32          11,600.00        4,238.68          36.5%
     Postage 802.87                   2,559.37          4,600.00          2,040.63          44.4%
     Telephone - LD 99.03                     900.71             1,200.00          299.29             24.9%
     Telephone - Local 397.64                   3,901.24          5,800.00          1,898.76          32.7%

Publications & Supplies 1,803.59               9,790.00          23,800.00        14,010.00        58.9%
     Office Supplies 459.64                   1,754.36          4,500.00          2,745.64          61.0%
     Duplication 1,343.95                7,535.64          9,300.00          1,764.36          19.0%
     Public Information -                        500.00             10,000.00        9,500.00          95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

March, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 79.95                    3,508.24          25,650.00        22,141.76        86.3%
     Furniture and Equipment -                        -                   12,650.00        12,650.00        100.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 79.95                     3,508.24          12,000.00        8,491.76          70.8%

Other General and Administrative 1,004.25               4,115.65          6,800.00          2,684.35          39.5%
     Subscriptions 169.00                   169.00             400.00             231.00             57.8%
     Memberships -                        966.00             1,700.00          734.00             43.2%
     Fees and Miscellaneous 215.25                   2,285.65          2,900.00          614.35             21.2%
     Advertising (Personnel/Procurement) 620.00                   695.00             1,800.00          1,105.00          61.4%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 20,578.83              173,676.90      291,800.00      118,123.10      40.5%

Contracting Services
Auditing 2,750.00                13,975.00        19,700.00        5,725.00          29.1%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services 2,750.00                13,975.00        21,700.00        7,725.00          35.6%

          Total Gross G&A Expenses 89,440.40$            814,653.17$    1,198,350.00$ 383,696.83$    32.0%
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NVTC
RECEIPTS and DISBURSEMENTS
March, 2008

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
17 Dept. of Taxation Motor vehicle fuels sales tax 3,278,534.38$       
18 DRPT FTM/Admin grant receipt 4,347,692.00         
18 VRE Staff support 6,658.63                
18 Staff Expense reimbursement 31.01                     
31 DRPT Hydrogen bus grant receipt 12,493.00            
31 Banks March interest -                       315.53                   1,340.81              322,376.16            

-                       7,005.17                13,833.81            7,948,602.54         

DISBURSEMENTS
1-31 Various NVTC project and administration (67,301.23)            

7 Stantec Consulting - Bus Data (18,839.72)            
31 Wachovia Bank March service fees (53.99)                   

(86,194.94)            -                         -                      -                         

TRANSFERS
7 Transfer From LGIP to LGIP (Bus Data) 18,839.72            (18,839.72)             
7 Transfer From savings to checking 25,000.00             (25,000.00)             

14 Transfer From savings to checking 40,000.00             (40,000.00)             
28 Transfer From LGIP to checking 100,000.00           (100,000.00)         

165,000.00           (65,000.00)             (81,160.28)           (18,839.72)             

NET INCREASE (DECREASE) FOR MONTH 78,805.06$           (57,994.83)$           (67,326.47)$         7,929,762.82$       
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NVTC
INVESTMENT REPORT

March, 2008

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 2/29/2008 (Decrease) 3/31/2008 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 35,113.45$            78,805.06$               113,918.51$         113,918.51$           -$                           -$                       

Wachovia:  NVTC Savings 1.74% 255,769.19            (57,994.83)                197,774.36           197,774.36             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 3.21% 115,652,039.53     7,862,436.35            123,514,475.88    415,070.10             88,560,941.70           34,538,464.08        

115,942,922.17$  7,815,920.11$         123,826,168.75$ 726,762.97$          88,560,941.70$        34,538,464.08$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2005-2008
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2005-2008
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particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2005-2008
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month are collected two months earlier by the
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2005-2008
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2005-2008
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 

*Sept. – Dec. 2005 are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment a 
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2005-2008
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the
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month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2005-2008

$2 000 000

$2,250,000 

$2,500,000 

$1 250 000

$1,500,000 

$1,750,000 

$2,000,000 

$500 000

$750,000 

$1,000,000 

$1,250,000 

$-

$250,000 

$500,000 

M
ar-

June

S
ept

D
ec

M
ar-

Jun e

S
ept

D
ec

M
ar-

Jun e

S
ept

D
ec

M
ar-

*S t D 2005 ti t d b

12

05

e 06

e 07

e 08

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 
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