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NVTC COMMISSION MEETING 

 
THURSDAY, MARCH 6, 2008 

 
NVTC CONFERENCE ROOM 

 
8:00 P.M. 

 
AGENDA 

 
 
 

Note: A buffet supper will be provided for attendees. 
 
 

1. Oath of Office for New Commissioner. 
 
Recommended Action:   Chairman Euille will administer the oath to Jeffrey McKay. 
 

2. Minutes of the NVTC Meeting of February 7, 2008. 

 Recommended Action:  Approval. 
 

3. Grant Application for Alexandria  
 
Alexandria staff has asked NVTC to apply for earmarked federal funds on behalf of 
the city. 
 
Recommended Action:  Approve Resolution #2098. 
 

4. SmartTrip Farebox Contract Revision  
 
Contract provisions for final testing of SmartTrip fareboxes require modifications.  
 
Recommended Action:  Authorize NVTC’s executive director to execute contract 
revisions to redefine testing provisions with no change in contract cost.  
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5. I-95/395 HOT Lanes  
  
PRTC has written to Governor Kaine expressing concerns about the timing of a 
request to FHWA for environmental clearance relative to the completion of a 
safety review.  Another concern is the anticipated minimum speeds.  
 
Recommended Action: Authorize Chairman Euille to send a letter to Governor 
Kaine supporting PRTC’s positions.  

6. VRE Items. 

Report from VRE’s Operations Board and Chief Executive Officer. 
Information Item. 

 
7. Legislative Items. 

 A progress report will be provided on General Assembly actions. 
 Discussion Item.  

8. Metro Items. 
 

A. Status of Rail to Dulles.  
 

B. Recent Metrorail Ridership in Northern Virginia. 

 Discussion Item 
 

9. Status of Regional Light Rail Studies/ Projects. 
 
Staff will provide an update on studies and projects underway in the region. 
 
Information Item. 
 

10.  National Transportation Studies and Research 
 

A. National Surface Transportation Policy and Revenue Study Commission: 
Transportation for Tomorrow. 
 

B. National Surface Transportation Infrastructure Financing Commission’s 
Interim Report.  
 

C. Oregon’s Mileage Fee Concept and Road User Fee Pilot Program. 
 

D. Tax Foundation Rankings of Virginia’s Tax Burden. 
 

E. State Greenhouse Gas Emissions: Comparison and Analysis. 
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F. Guaranteed Ride Home Research. 
 

G. Are Driverless Pods the Future? 
 

H. Advocates: Pushing for Changes in Transit. 
 

I. Growing Cooler: The Evidence on Urban Development and Climate 
Changes. 

 
J. I-95 Satellite Traffic-Report Network. 

 
K. BART Tries Pay By-Phone System.   
 

Information Item.  
 

11.  NVTC Financial Reports for January, 2008. 
 
 Information Item. 
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        AGENDA ITEM # 1 
 
 

MEMORANDUM 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 28, 2008 
 
SUBJECT: Oath of Office for New NVTC Commissioner. 
              
 
 Chairman Euille will administer the following oath to Jeffrey McKay, Fairfax County 
Supervisor for the Lee District.  
 

I do solemnly swear that I will support the Constitution of the United States and the 
Commonwealth of Virginia and that I will faithfully discharge all the duties incumbent upon 
me as a member of the Northern Virginia Transportation Commission, according to the best 
of my ability. 
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        AGENDA ITEM #2 

 
 

MINUTES 
NVTC COMMISSION MEETING – FEBRUARY 7, 2008 

GENERAL ASSEMBLY BUILDING – RICHMOND, VIRGINIA 
 

The meeting of the Northern Virginia Transportation Commission was called to order 
by Chairman Euille at 5:35 P.M. 
 
Members Present 
 
Sharon Bulova 
Kelly Burk 
Gerald Connolly 
William D. Euille 
Pat Herrity 
Corey Hill (DRPT) 
Catherine M. Hudgins 
Mary Hynes 
Paul Smedberg 
David F. Snyder 
Christopher Zimmerman 

Members Absent 
David Albo 
Chip Badger  
Adam Ebbin 
Jay Fisette 
Joe May 
Thomas Rust 
Scott Silverthorne  
Mary Margaret Whipple 

Staff Present 
Steve MacIsaac (VRE) 
Kala Quintana 
Richard K. Taube 
Dale Zehner (VRE) 
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Oath of Office for New NVTC Commissioners 
 
 Chairman Euille administered the oath of office to three new commissioners:  
Kelly Burk (Loudoun County), Pat Herrity (Fairfax County), and Mary Hynes (Arlington 
County).  Commissioners welcomed them to NVTC. 
 
 Chairman Euille acknowledged Secretary of Transportation Pierce Homer and 
thanked him for attending NVTC’s meeting. 
 
Minutes of the NVTC Meeting of January 3, 2008 
 

On a motion by Mr. Connolly and a second by Mr. Zimmerman, the commission 
unanimously approved the minutes.  The vote in favor was cast by commissioners 
Bulova, Burk, Connolly, Euille, Herrity, Hill, Hudgins, Hynes, Smedberg, Snyder and 
Zimmerman.   
 
Joint Procurement of NVTC/ VRE Auditors 
 
 Chairman Euille reported that NVTC/VRE’s auditors have served for five years 
and a new joint competitive procurement is needed. NVTC and VRE will sign separate 
contracts with the recommended firm. NVTA and other local/ regional agencies also will 
be eligible to contract with the selected firm. 
 

Mrs. Hynes moved, with a second by Mr. Smedberg, to authorize NVTC staff to 
issue a request for proposals for an audit firm for the next three years with two 
additional two-year options.  The vote in favor was cast by commissioners Bulova, Burk, 
Connolly, Euille, Herrity, Hill, Hudgins, Hynes, Smedberg, Snyder and Zimmerman.   

 
VRE Items 
 
 Report from VRE’s Operations Board and Chief Executive Officer.  Mrs. Bulova 
urged commissioners to read the minutes of the Operations Board meeting.  Mr. Zehner 
reported that VRE ridership continues to climb approximately four percent every month.  
VRE is working to reach and maintain on-time performance in the 90 percent range.  
Public hearings on the proposed fare increase are scheduled during March and April.   
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Locomotive Manufacturing Contract Award.  Mrs. Bulova stated that the VRE 

Operations Board recommends approval of Resolution #2094, which would authorize 
VRE’s CEO to execute a contract with Motive Power Inc. of Boise, Idaho for two 
locomotives plus an option for 18 additional locomotives. The two locomotives will cost 
up to $9,634,396 including contingency. If executed, options for additional locomotives 
will have a lower base cost although an escalator clause will also apply. The total 
project cost is up to $86,647,000 and subsequent funding from HB 3202 regional funds 
and other resources is expected to lead to the ultimate purchase of all 20 units. 
 

Mrs. Bulova moved, with a second by Mr. Zimmerman, to approve Resolution 
#2094 (copy attached).  The vote in favor was cast by commissioners Bulova, Burk, 
Connolly, Euille, Herrity, Hill, Hudgins, Hynes, Smedberg, Snyder and Zimmerman.   
 

VRE Locomotive Construction Engineering and Inspection.  Mrs. Bulova stated 
that the VRE Operations Board recommends approval of Resolution #2095.  This 
resolution would authorize VRE’s CEO to execute a contract with STV Group Inc., doing 
business as STV Group Incorporated of Fairfax, Virginia, to perform construction 
engineering and inspection services for up to 20 locomotives to be procured by VRE. 
The amount of the STV contract is up to $4,145,920 including contingency.  STV is 
providing similar services for VRE’s ongoing railcar purchase. The locomotive 
inspection contract will cost VRE 4.3 percent of the purchase price of the locomotives. 
The STV railcar inspection contract cost 4.2 percent. 

 
Mrs. Bulova moved, with a second by Mr. Connolly, to approve Resolution #2095 

(copy attached).  The vote in favor was cast by commissioners Bulova, Burk, Connolly, 
Euille, Herrity, Hill, Hudgins, Hynes, Smedberg, Snyder and Zimmerman.   

 
Sale of 10 Gallery Cars.  Mrs. Bulova explained that the VRE Operations Board 

recommends approval of Resolution #2096, which would authorize VRE’s CEO to sell 
10 Gallery cars to the Regional Transit Authority of Nashville, Tennessee. The VRE 
Operations Board was shown a confidential copy of the amount of the bid. It is not being 
divulged publicly at this time because of potential negotiations with other bidders for the 
remaining 10 cars. It will become public after NVTC and PRTC have both approved the 
sale.  VRE is currently receiving new bi-level railcars at the rate of five per month and 
needs to sell these Gallery cars as there is no available storage space for them. 

 
On a motion by Mrs. Bulova and a second by Mr. Smedberg, the commission 

unanimously approved the resolution (copy attached).  The vote in favor was cast by 
commissioners Bulova, Burk, Connolly, Euille, Herrity, Hill, Hudgins, Hynes, Smedberg, 
Snyder and Zimmerman.   
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NVTC’s FY 2009 State Grant Application 
 

Chairman Euille reported that for FY 2009, NVTC is eligible for over $287 million 
of state transit operating and capital assistance for WMATA, VRE and NVTC’s 
jurisdictions’ local bus systems. Staff has submitted the application to meet the 
February 1, 2008 deadline set by the Virginia Department of Rail and Public 
Transportation. Resolution #2097 would approve the application.  

 
On a motion by Mr. Connolly and a second by Mr. Zimmerman, the commission 

unanimously approved the resolution (copy attached).  The vote in favor was cast by 
commissioners Bulova, Burk, Connolly, Euille, Herrity, Hill, Hudgins, Hynes, Smedberg, 
Snyder and Zimmerman.   
 
Support for the Dulles Rail Project 

 
Mr. Connolly stated that in light of the recent declaration that FTA does not favor 

the Dulles project, it is important for NVTC to reaffirm its long standing position of 
support for this project and to urge FTA to provide a full funding grant agreement.  
Resolution #2098 would accomplish this. Chairman Euille reported that many of the 
jurisdictions and WMATA have passed similar resolutions.  Mr. Connolly stated that the 
Northern Virginia Regional Commission (NVRC) unanimously, with one abstention, 
voted on a similar resolution. 
 
 Mr. Connolly moved, with a second by Mr. Smedberg, to approve the resolution 
(copy attached).  
 
 Mr. Snyder expressed his strong support for this action.  He stated that it is 
important to note that the federal government needs to step up and play its role to 
provide critical infrastructure and funding at the level that was assumed earlier. 
 

In response to a question from Mr. Smedberg, Mr. Connolly stated that Governor 
Kaine wrote a compelling letter to USDOT Secretary Peters, which included a 
chronology of the project showing FTA approval and concurrence over a long period of 
time.  Secretary Homer stated that this is a tough project and the process has been 
difficult.  The issue is whether the federal government is going to participate in a major 
infrastructure investment in the region.  Senator Warner has become involved in the 
project. 

 
Ms. Hudgins stated that it is important that NVTC reaffirms what has happened 

with this project over the past several years as it has gone through the approval 
process.  By doing this, it will reiterate to the community that we are not rethinking the 
project but going through the normal approval process.  The process has not changed 
the commitment that the region has made.  There might be some confusion from the 
rhetoric. 
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Mr. Herrity stated that he will have to abstain from the motion for a number of 

reasons, but primarily due to the unfunded infrastructure and the burden it would be to 
Fairfax County and its taxpayers. 

 
The commission then voted on the motion and it passed.  The vote in favor was 

cast by commissioners Bulova, Burk, Connolly, Euille, Hill, Hudgins, Hynes, Smedberg, 
Snyder and Zimmerman.  Mr. Herrity abstained. 
 
Safety and Enforcement on I-95/395 HOT Lanes Project 
 
 Mr. Snyder expressed his appreciation that the project manager decided to bring 
in additional expert assistance on the safety issues, which are very important. 
 
NVTC Financial Items for December, 2007 
 

The financial report was provided to commissioners and there were no questions. 
 
New NVTC Business 
 

 Mr. Herrity stated that the completion of the Fairfax County Parkway is 
critical to BRAC.  It is his understanding that the Memorandum of Agreement (MOA) 
has now been approved by the Commonwealth Transportation Board and signed by the 
Army, but not yet signed by the Commonwealth of Virginia or the Federal Highway 
Administration.  Secretary Homer stated that the MOA is on the desk of the Federal 
Highway Administration’s Chief Counsel.  It is a three-way agreement that needs to be 
signed, but that will not hold up the project.  It should be signed within a week or so.  As 
far as he knows, there are no outstanding issues that will keep it from getting signed by 
the three parties. 

 
Recess for the NVTA Meeting 
 

Chairman Euille stated that NVTC will take a recess so that the Northern Virginia 
Transportation Authority can convene its meeting, which will be followed by a joint 
session with NVTC and NVTA to receive a progress report on legislative actions 
occurring during the ongoing General Assembly Session.  He handed the gavel over to 
NVTA Chairman Zimmerman at 5:50 P.M. 
 

At 6:15 P.M., NVTC reconvened its meeting with NVTA Chairman Zimmerman 
returning the gavel to NVTC Chairman Euille.  Commissioners Burk and Herrity were 
not present. 
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Legislative Items 
 

Mrs. Bulova moved, with a second by Mr. Smedberg, that NVTC go on record 
opposing the legislation that would replace proffers with impact fees and raise the 
grantor tax, as discussed by Mr. Frederick during the NVTA meeting.  The vote in favor 
was cast by commissioners Bulova, Connolly, Euille, Hill, Hudgins, Hynes, Smedberg, 
Snyder and Zimmerman.   

 
 Tom Biesiadny gave an overview of legislative activity occurring in the General 
Assembly Session.  He reported that both houses have approved legislation to remove 
the abusive driver fees; $400 million built into VDOT’s six-year program would be 
impacted. This will also have an impact on local governments with urban formulas as 
well as those with secondary formulas, if the funds are not replaced.  Mr. Connolly 
asked if there is any chance that other legislation with revenue substitutions will pass.  
Mr. Biesiadny replied that there is a chance that the Senate may approve some kind of 
revenue package. Mr. Connolly expressed his concern that it is not only the loss of this 
revenue but also the transfer of money from construction/maintenance and the 
anticipated loss of federal revenue, which is declining.  This could be a triple hit which 
would be devastating to the Commonwealth of Virginia and its six-year plan. 
 

Mr. Snyder expressed his opinion that instead of taking away the abusive driver 
fees, a better solution would be to have the fees apply to out-of-state drivers as well as 
in-state drivers.  Penalizing all bad drivers is a good idea.  Repealing these fees leaves 
a big gap in the transportation funding, which is critical.  The revenue needs to be made 
up in some way. 
 

Mr. Biesiadny reported that two bills that would have changed the structure of the 
Hampton Roads Authority are now dead.  Also, there are two pedestrian safety bills that 
are still alive and both will be up for debate on February 8th.  Revenue sharing bills were 
passed out of committee.  Lastly, there are other bills that could impact revenues (HB 
361 and the Cosgrove bill).  Mr. Connolly stated that NVTA voted to oppose these bills 
during its meeting. 
 

Mr. Biesiadny stated that HB 1123 would exempt public service corporations’ 
easements and properties other than their facilities/buildings from additional commercial 
property taxes, which were permitted with HB 3202. 
 

Mr. Connolly moved that NVTC go on record opposing this legislation on the 
principle that would divert or diminish NVTA’s resources.  However worthy this 
exemption is, other entities will seek similar exemptions in the future and will whittle 
away at NVTA’s revenue source.  Mr. Smedberg seconded the motion.  The vote in 
favor was cast by commissioners Bulova, Connolly, Euille, Hill, Hudgins, Hynes, 
Smedberg, Snyder and Zimmerman.   
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 Mr. Smedberg asked about the two pedestrian bills.  Mr. Biesiadny replied that 
he is cautiously optimistic that they will pass, but they are expected to be close votes. 
 

Mr. Snyder stated that NVTC needs a process in place to react quickly to 
changes in legislative activity.  Mr. Taube responded that NVTC’s Legislative 
Committee, chaired by Mr. Connolly, can react quickly. 
 
 
Adjournment 
 

On a motion by Mr. Connolly and a second by Mr. Smedberg, the commission 
unanimously voted to adjourn. Chairman Euille adjourned the meeting at 6:30 P.M. 
 
 
Approved this 6th day of March, 2008. 
 
 
 

 
  _____________________ 
  William Euille 
  Chairman 

 
___________________________ 
Gerald Connolly 
Secretary-Treasurer 
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AGENDA ITEM #3 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Adam McGavock  
 
DATE:  February 28, 2008 
 
SUBJECT: Alexandria Section 5309 Grant Application. 
             

 
The commission is asked to approve Resolution #2098.  This resolution authorizes 

NVTC’s executive director to apply for four grants totaling $1.9 million in Section 5309 
SAFETEA-LU grant funds from the Federal Transit Administration on behalf of Alexandria. In 
May of 2007, the commission approved similar grant applications on behalf of Alexandria, 
specifically for the Crystal City/Potomac Yards project.   These grants will cover additional 
projects. Local matching funds will be provided by Alexandria and the Commonwealth of 
Virginia. 
 
Amount Fiscal Year Purpose 
$990,000 2006 Alexandria Transit Service Bus Stop Improvements 
$475,893 2006 Eisenhower Intermodal Station Improvements 
$226,710 2006 Potomac Yard Transit Improvements 
$226,710 2006 Eisenhower Valley Pedestrian and Transit Imps. 
$1,919,313   

 
The resolution also adds this project to NVTC’s work program.  NVTC will incur no 

financial obligation for this project other than staff time estimated at 100 hours annually. 
 
The Federal Transit Administration (FTA) requires certification by the Department of 

Labor that NVTC has a labor protection agreement that is satisfactory to organized labor (under 
Section 13(c) of the Urban Mass Transportation Act, as amended).  Theoretically NVTC could 
be responsible for claims from employees that their conditions of employment have been 
worsened as a result of the activities funded by the grant, although such claims are exceedingly 
rare.  Accordingly, jurisdiction staff at NVTC’s Management Advisory Committee developed the 
approach that is included in the resolution.  The jurisdiction requesting that NVTC apply for the 
federal funds on its behalf will protect NVTC’s other jurisdictions against 13(c) claims by 
agreeing to provide from state aid held by NVTC whatever claims and related costs may be 
incurred.  Local jurisdiction attorneys have had the opportunity to review this approach and have 
offered no objections. 
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RESOLUTION #2098 
 

 
SUBJECT: Authorization to Apply for Federal Grant Funds for Alexandria. 
 
WHEREAS: The Northern Virginia Transportation Commission is eligible to apply for, 

receive and manage federal transit grants; 
 
WHEREAS: NVTC, as a service to its member jurisdictions, can also apply for, receive and 

manage federal transit grants on behalf of those members;  
 
 WHEREAS: The Federal Transit Administration (FTA) requires grant recipients to comply 

with all grant requirements, including a certification from the Department of 
Labor regarding labor protection (Section 13(c)); and 

 
WHEREAS: Staff of Alexandria has asked NVTC to apply for federal transit funds on their 

behalf and indicated that Alexandria is willing to protect NVTC against any and 
all 13(c) labor protection claims and related expenses using state transit 
assistance funds held in trust by NVTC. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes its executive director to apply to FTA for transit funding 
and complete all required certifications on behalf of Alexandria for $1.9 million 
of earmarked federal funds; 

 
BE IT FURTHER RESOLVED that NVTC authorizes its staff to amend the commission’s 

2008 approved work program to include these grant applications; and 
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RESOLUTION #2098 cont’d 
 

 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director as trustee of 

state transit assistance received by Alexandria at NVTC, to use funds from 
Alexandria’s accounts at NVTC and/or from future receipts of such funds, 
to pay any and all expenses arising from 13(c) labor protection claims and 
related costs (including legal fees) associated with these federal grants, 
after first informing Alexandria and providing appropriate documentation of 
the expenses. 

 
 
Approved this 6th day of March, 2008. 
 
 
 
 
 
 
                                          
       William Euille 

      Chairman 
                                                         
Gerald Connolly  
Secretary-Treasurer  
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         Agenda Item #4 
 

MEMORANDUM 
 

TO: Chairman Euille and NVTC Commissioners 
 
FROM: Adam McGavock 
 
DATE: February 28, 2008  
 
SUBJECT: SmarTrip Farebox Contract Revision 
              

 
 While the installation of nearly 400 SmarTrip fareboxes on local buses in Northern 
Virginia was completed in September 2007, there are still major tasks and milestones 
remaining on the contract, which need to be completed before the contract can be closed 
out.   One of these tasks/milestones is the Data System Integrity Test.   
 

The Data System Integrity Test milestone was added to the contract in 2001 as a 
safeguard for Northern Virginia transit agencies.  Since there was no formal in-service 
testing scheduled for the Northern Virginia agencies, the Data System Integrity Test (DSIT) 
would ensure that the equipment installed by Cubic was working properly, by means of a 30-
day audit and revenue reconciliation period.  In actuality, there was significant in-service 
testing performed at DASH, and several Northern Virginia transit agencies do not feel that 
the additional Data System Integrity Test is necessary.     

 
Staff seeks permission to modify the provisions of the Data System Integrity Test 

milestone to explicitly allow agencies to opt out of the testing.  There will be no change in 
the cost of the contract as a result of these changes.  Before the attached contract revision 
is executed, it will be reviewed by NVTC legal counsel. 
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Testing.  CTS will conduct a Data System Integrity Test (DSIT) at each local bus 
system during a 30-day period after installation and prior to final acceptance of 
fareboxes and garage revenue collection systems.  This test will compare actual 
revenues by garage with those shown by the CTS computer systems.  Agencies 
may opt out of this testing by providing written notice to NVTC.  To the extent 
that first article, installation, in-service qualification (ISQT) and revenue 
maintainability and accuracy tests (RMAT) are not performed by WMATA and CTS 
on items to be purchased by NVTC, the provisions of Contract FJ 5872, Volume 2, 
Section 16 shall apply and testing of such items shall be conducted by CTS to 
NVTC’s satisfaction.  
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            Agenda Item #5 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM:  Rick Taube 
 
DATE: February 28, 2008 
 
SUBJECT: I-95/395 HOT Lanes 
              
 
 PRTC has written to Governor Kaine (and USDOT Secretary Peters) to state that 
FHWA should not be asked to provide further project approvals until safety and enforcement 
concerns are addressed. For example, Halcrow, Inc. has been retained by the 
Commonwealth of Virginia but has not completed its evaluation of needed safety 
improvements. VDOT is scheduling a workshop on the subject in mid-March. 
 
 Another PRTC concern is the potential for deterioration in average speeds in the 
future HOT Lanes compared to the current HOV Lanes. VDOT data show current speeds 
averaging about 56 miles per hour over the entire route.  VDOT staff has suggested to the 
General Assembly that a minimum of 55 mph would be too difficult. SAFETEA-LU requires a 
minimum of 45mph. 
 
 After examining and discussing the attached material, NVTC may wish to authorize 
Chairman Euille to write to support PRTC’s concerns. NVTA is expected to be asked to 
consider doing the same.  
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        Agenda Item #6 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 28, 2008 
 
SUBJECT: VRE Items 
              
 
 Attached are excerpts from the report of VRE’s Chief Executive Officer, including 
ridership and other performance measures. Also attached is a copy of the minutes of the 
VRE Operations Board’s meeting of February 15, 2008. There are no VRE action items this 
month.   
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MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

FEBRUARY 15, 2008 
 

MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Maureen Caddigan (PRTC)* Prince William County 
Wally Covington (PRTC) Prince William County 
Patrick Herrity (NVTC)* Fairfax County 
John D. Jenkins (PRTC) Prince William County 
Frank C. Jones (PRTC) City of Manassas Park 
Paul Milde (PRTC) Stafford County 
Kevin Page DRPT 
George H. Schwartz (PRTC) Stafford County 
Paul Smedberg (NVTC)* City of Alexandria 
Christopher Zimmerman (NVTC)* Arlington County 

 
 
MEMBERS ABSENT JURISDICTION 
Marvin J. Dixon (PRTC) City of Fredericksburg 
Doug Waldron (PRTC) City of Manassas 

 
 
ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Jay Fisette (NVTC) Arlington County 
Matthew Kelly (PRTC) City of Fredericksburg 
Timothy Lovain (NVTC) City of Alexandria 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
Bryan Polk (PRTC) City of Manassas Park 
John Stirrup (PRTC) Prince William County 
Matthew Tucker  DRPT 

  
 
STAFF AND GENERAL PUBLIC  
George Billmyer – citizen 
Heather Diez -- VRE 
Dan Gentz – DC Examiner  
Anna Gotthardt – VRE 
Al Harf – PRTC staff 
Ann King – VRE 
Mike Lake – Fairfax County 
Trinh Lam – VRE 
Bob Leibbrandt – Prince William County 
April Maguigad – VRE 

Steve MacIsaac – VRE counsel  
Betsy Massie – PRTC staff 
Sirel Mouchantaf – VRE 
Peyton Onks – Sup. Herrity’s office 
Dick Peacock – citizen 
Mark Roeber – VRE 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Sara Wolfenden-Stafford 
Dale Zehner – VRE 

** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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Chairman Jenkins called the meeting to order at 9:35 A.M.  Following the Pledge of 
Allegiance, roll call was taken.   
 
[Mr. Smedberg arrived at 9:36 A.M.] 
 
 
Approval of the Agenda – 3 
 
Ms. Bulova moved, with a second by Mr. Smedberg, to approve the agenda.  The vote 
in favor was cast by Board Members Bulova, Jenkins, Jones, Milde, Page, Schwartz 
and Smedberg.  Mr. Covington abstained. 
 
 
Minutes of the January 18, 2007, VRE Operations Board Meeting – 4 
 
Ms. Bulova moved, with a second by Mr. Smedberg, to approve the minutes.  The vote 
in favor was cast by Board Members Bulova, Covington, Jenkins, Jones, Milde, Page, 
Schwartz and Smedberg.   
 
 
Chairman’s Comments -- 5 
 
Chairman Jenkins explained that at the last VRE Operations Board meeting the 
December minutes were adopted, but they incorrectly state that Paul Milde is VRE’s 
Treasurer and Mr. Zimmerman is the Secretary.  However, just the opposite is true; 
Paul Milde is the Secretary and Chris Zimmerman is the Treasurer.  Resolution #5A-02-
2008 would amend the December 21, 2007 minutes to reflect this change. 
 
Mr. Covington moved, with a second by Ms. Bulova, to correct the December minutes 
by adopting Resolution #5A-02-2008.  The vote in favor was cast by Board Members 
Bulova, Covington, Jenkins, Jones, Milde, Page, Schwartz and Smedberg. 
 
Chairman Jenkins also reported that VRE has 10 new railcars in operation with one set 
running on each line.  The five new railcars were put into service this past week 
operating as trains #301, #304 and #309.  He stated that he visited Rippon Station to 
see the new cars come through the station.  Patrons disembarking the trains seemed 
pleased with the new equipment. 
 
Chairman Jenkins announced that VRE’s new radio ad campaign started January 28th 
and will run through March.  VRE’s website hits are up 25 percent on the new rider 
page.  Finally, he stated that Board Members received a confidential e-mail message 
regarding a personnel action, but stated that he wouldn’t comment any further on this 
issue since it is being handled by the CEO. 
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VRE Riders’ and Public Comment – 6 
 
George Billmyer stated that at the beginning, VRE’s fare structure seemed based on the 
same fare structure as the Chicago Metra system.  Since then, VRE’s fare structure has 
gotten messed up.  Now, the 10-ride ticket has only an eight percent discount, while the 
five-day pass has a 20 percent discount.  There are many people that telecommute and 
want flexibility with fare media.  Mr. Billmyer expressed his opinion that 10-ride ticket 
passengers should not be treated as second class citizens.  In fact, VRE would be in 
better shape and have twice the ridership if instead of having 100 percent of monthly 
riders, all riders rode half the time and bought 10-ride tickets.   
 
[Ms. Caddigan entered the room at 9:40 A.M.] 
 
Mr. Billmyer stated that Metro North is beginning to implement hand-held, wireless, 
computer machines that can print tickets with a debit or credit card.  The machines also 
can receive information on real-time issues, such as schedule changes and delays.  It 
might be possible that this technology can be tied into SmartCard technology. 
 
Ms. Bulova asked staff to respond to Mr. Billmyer’s comments about the issue of the 
discount for the 10-ride ticket versus the five-day pass.  Chairman Jenkins directed staff 
to revisit this issue and report back to the Operations Board. 
 
Dick Peacock stated that last Tuesday was a very bad commuting day for drivers on 
roads and highways because of the freezing rain.  Several highways were actually shut 
down.  However, VRE trains were on-time.  The region needs to invest more in rail 
because VRE is more reliable in bad weather and disaster situations.  Chairman 
Jenkins stated that how VRE responded during the ice storm just proves the value of 
public transportation. 
 
Mr. Peacock asked for an update on the new parking garage under construction at the 
Manassas Station.  Chairman Jenkins stated that Mr. Zehner is planning to provide a 
report later in the agenda.  Mr. Peacock expressed his opinion that VRE’s new railcars 
will draw more riders to the system.  Also, the new parking garages at Manassas and 
Burke Centre will also have an impact. 
 
 
Chief Executive Officer’s Report -- 7 
 
Mr. Zehner asked Ms. Bulova to provide an update on the Burke Centre parking garage.  
She reported that the new garage is a beautiful facility.  She attended a tour that 
showed the 1200 space parking facility, which will provide more capacity for growth.  
The ribbon cutting ceremony is anticipated for 1:00 P.M. on June 28th.  The facility also 
has Little League baseball fields on the site and the Farmer’s Market will operate in the 
parking lot.   Mr. Zehner stated that the garage may actually be ready to open in late 
May or early June, depending on the construction schedule.  Some of the concrete work 
will be contingent on weather conditions.  Mr. Zehner reported that for the Manassas 
garage, it should be open before the end of June. There will be a ribbon cutting 
ceremony for that facility, but it has not been scheduled yet. 
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Mr. Zehner reported that ridership on the Fredericksburg Line is over 8,000 daily trips 
and almost 7,000 on the Manassas Line.  He theorized that parking drives ridership so 
with the upcoming openings of the Manassas and Burke Centre parking garages in 
June, he stated that it will be interesting to see if there is a surge in ridership on the 
Manassas Line.  Mr. Covington asked how many stations are on each line.  Mr. Zehner 
responded that there are two more stations on the Fredericksburg Line compared to the 
Manassas Line.  Many of the parking lots along the Manassas Line (Broad Run, 
Manassas, Manassas Park and Burke Centre) are all at capacity. 
 
[Mr. Herrity joined the meeting at 9:47 A.M.] 
 
Mr. Zehner reported that ridership is up four percent and fare revenue is up nine 
percent. Increased fare revenue can be mainly attributed to two factors, fare 
enforcement and the change in the Free Ride Certificate (FRC) program.  Conductors 
are checking tickets all the time now and people are not getting away without having 
valid tickets.  Also, VRE is not handing out Free Ride Certificates (FRC’s) as often, 
since the policy was changed from 30 minutes to 60 minutes. VRE hardly ever 
experiences delays that long. Both of these issues have positively impacted fare 
revenue.   
 
Mr. Zehner reported that seven public hearings are scheduled regarding the three 
percent fare increase and fare indexing policy.  Board Members are encouraged to 
attend the hearings.  Staff will compile passenger comments and will present them to 
the Board at its April meeting.  To-date, VRE has only received six e-mails with 
comments.  In past years, by this time VRE has received as many as a hundred e-
mails. 
 
Ms. Bulova noted that the last of the Sounder railcars are being returned to Seattle.  
These cars were a real lifesaver during VRE’s ridership growth.  It is bittersweet to see 
them go.  She suggested that VRE send a letter of appreciation to Seattle.  There were 
no objections and Chairman Jenkins directed staff to draft and send the letter. 
 
Mr. Milde expressed his concern that on-time performance on the Fredericksburg Line 
has gone down to 81 percent and he wants to make sure that VRE is not losing its 
momentum.  Mr. Zehner responded that the major reasons for the dip in systemwide on-
time performance are primarily due to delays on the Fredericksburg Line, which 60 
percent of the delays are due to VRE or Amtrak.  During January there were three days 
in a row that the crews did not receive their orders on time, due to a telephone line 
problem at Union Station.  This was not a normal delay and the problem has been 
corrected.  VRE’s on-time performance is sliding back up to the 86 percent range. 
Currently, VRE is dealing with some mechanical issues with locomotive and cabcar train 
line issues, as well as train congestion between VRE and Amtrak.  Mr. Zehner stated 
that a year ago, the average delay was 30 minutes and now it is 15 minutes.  In 
response to a question from Mr. Milde, Mr. Zehner explained that it is considered a 
“delay” if the train is five minutes late.  Mr. Zehner stated that VRE has very few delays 
in the morning because VRE, Amtrak and CSX all concentrate on morning on-time 
performance.  Passengers do not want to be late for work.  They also don’t want to be 
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late in the evening when they go home, but morning on-time performance is more 
important. 
 
[Mr. Zimmerman arrived at 9:58 A.M.] 
 
Mr. Milde asked what the Operations Board can do to help improve on-time 
performance in order to reach the 90 percent goal.  Mr. Zehner asked the Board to give 
him another six months to improve on-time performance.  VRE has all the resources, 
with Amtrak and CSX involved, but if the three entities cannot solve the problem 
together, then there is probably not much that can be done from that level.  VRE has 
issues with the mechanical problems and Amtrak needs to improve train congestion 
problems.  Schedule may have to be adjusted or other actions taken to correct the 
problem if necessary.  New equipment continues to arrive and VRE is bringing in more 
mechanics to work on locomotive issues. 
 
Mr. Zehner introduced a new staff member, Heather Diez, hired as a Civil Engineer. 
 
 
Authorization to Release Draft Fare Indexing Policy for Public Comment – 8A 
 
Chairman Jenkins explained that Resolution #8A-02-2008 would release a draft fare 
indexing policy for discussion at upcoming public hearings.  In response to a question 
from Mr. Zimmerman, Chairman Jenkins explained that the action would allow for public 
comment and staff will return to the Operations Board with the comments. 
 
Mr. Milde moved, with a second by Ms. Caddigan, to approve the resolution. 
 
In response to a question from Mr. Zimmerman, Mr. Zehner announced that the public 
hearing in Crystal City is scheduled for noon on February 22nd.  Mr. Zimmerman stated 
that he would attend. 
 
Ms. Bulova reminded Board Members that staff will be looking at Mr. Billmyer’s request 
to look at the fare discount for the monthly, 10-ride ticket and five day pass. 
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Covington, Herrity, Jenkins, Jones, Milde, Page, Schwartz, 
Smedberg and Zimmerman.   
 
 
Authorization to Issue Request for Proposals for Insurance Brokerage Services – 8B 
 
Mr. Zehner reported that Resolution #8B-02-2008 would authorize the CEO to issue a 
RFP for insurance brokerage services for a contract term for three years with two, one-
year options.  The Division of Risk Management (DRM) has been responsible for 
procuring insurance coverage for the options of VRE, as an adjunct to their duties under 
the Commuter Rail Operations Liability Insurance Plan.  During recent negotiations on 
changes and clarifications to the Insurance Plan, VRE and DRM agreed that this 



 6

function could be more efficiently handled by VRE.  Following the RFP process, staff will 
return to the Board in the spring with a recommendation for award. 
 
Ms. Caddigan moved, with a second by Mr. Milde, to approve the resolution. 
 
In response to a question from Mr. Page, Mr. Zehner clarified that this is just a 
solicitation for brokerage services and does not alter VRE’s relationship with DRM in 
any way. 
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Covington, Herrity, Jenkins, Jones, Milde, Page, Schwartz, 
Smedberg and Zimmerman.   
 
 
Authorization to Award a Task Order for Environmental and Engineering Work at the 
Leeland VRE Station – 8C 
 
Mr. Zehner explained that the VRE Operations Board is being asked to authorize him to 
execute a task order with DMJM Harris for an environmental assessment and 
preliminary engineering for parking expansion at the Leeland VRE station.  This 
authorization is being requested in an amount not to exceed $157,000, plus a 10 
percent contingency of $15,700, for a total amount not to exceed $172,700. 
 
Mr. Schwartz moved, with a second by Mr. Milde, to approve Resolution #8C-02-2008. 
The vote in favor was cast by Board Members Bulova, Caddigan, Covington, Herrity, 
Jenkins, Jones, Milde, Page, Schwartz, Smedberg and Zimmerman.   
 
 
Adjournment  
 
Chairman Jenkins announced that the next Operations Board meeting is scheduled for 
March 21, 2008. 
 
On a motion by Ms. Bulova, and a second by Ms. Caddigan, the Board unanimously 
voted to adjourn.  Chairman Jenkins adjourned the meeting at 10:04 A.M.  
 
Approved this 21st day of March, 2008. 
 
 
_____________________________ 
JOHN D. JENKINS 
Chairman 
 
 
_____________________________ 
PAUL MILDE                     
Secretary 
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CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the February 15, 2008 
Virginia Railway Express Operations Board Meeting have been recorded to the best of 
my ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
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        Agenda Item #7 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM:  Richard K. Taube  
 
DATE: February 28, 2008 
 
SUBJECT: Legislative Items 
              
 
 The commission will receive an update on General Assembly actions and have the 
opportunity for a discussion of legislative strategy. 
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        Agenda Item #8 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: February 28, 2008 
 
SUBJECT: Metro Items 
              
 

A. Status of Rail to Dulles  
 
 Negotiations are continuing between the commonwealth of Virginia and FTA 
in response to FTA’s concerns about approving the project. Additional materials 
are attached, including a copy of NVTC’s letter to FTA Administrator Simpson in 
support of the project. 
 

B. Recent Metrorail Ridership in Virginia  
 
 The attached tables show Metrorail ridership at Virginia stations is very 
strong in FY 2008 compared to FY 2007. Even after the sharp increase in fares 
imposed beginning on January 6, 2008, January ridership is up substantially. In 
fact, January ridership is much stronger after the fare increases than it was during 
the first six months of FY 2008. NVTC staff will continue to track and report 
ridership to observe if this unusual trend persists.  
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RESOLUTION #2098 
 

 
SUBJECT: Request for Federal Funding of the Dulles Rail Project. 
 
WHEREAS: The Northern Virginia Transportation Commission (NVTC) was created in  
  1964 by the Virginia General Assembly in part to plan for and fund the  
  transit system of the Washington Metropolitan Area Transit Authority  
  (WMATA); 
 
WHEREAS: NVTC appoints Virginia’s members of WMATA’s Board of Directors under  
  the terms of WMATA’s Interstate Compact; 
 
WHEREAS: Since its creation, NVTC has followed closely the evolution of studies and  
  proposals to extend rail service to Dulles International Airport along the  
  Dulles Access Road corridor through Tysons Corner and has been   
  instrumental in evaluating many of those efforts, culminating in the current  
  proposal  now under consideration by the Federal Transit Administration  
  (FTA); 
 
WHEREAS: NVTC has examined a letter from  FTA to Virginia’s Governor Kaine dated 
  January 24, 2008 in which Administrator James Simpson expresses  
  “serious concerns whether it would be appropriate to  continue further  
  investment of Federal New Starts funds in this project….;” and  
 
WHEREAS: NVTC has also examined letters of response from the Fairfax County  
  Board of Supervisors, Northern Virginia Regional Commission, and   
  Northern Virginia Transportation Authority, among others.     
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation  
  Commission   expresses its utmost support for timely federal funding of  
  the Dulles Rail Project at the requested level of $900 million; 
 
BE IT FURTHER RESOLVED that NVTC endorses and associates itself with the  
  reasons for this support expressed in the letters of response from the  
  elected officials and agencies listed above; and    
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        Agenda Item #9 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Greg McFarland and Rick Taube 
 
DATE: February 28, 2008 
 
SUBJECT:  Status of Regional Light Rail Studies/Projects 
              
 
 NVTC board members have expressed interest in learning more about the potential 
for light rail projects in Northern Virginia. A short presentation is attached that summarizes 
the current status of several studies and projects.  
 
 Commissioners should feel free to discuss the material and ask staff for additional 
information.  
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        Agenda Item #10 
 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 28, 2009 
 
SUBJECT: National Transportation Studies and Research 
              
 

A. National Surface Transportation Policy and Revenue Study Commission: 
Transportation for Tomorrow. 
 
 Congress created this commission in SAFETEA-LU and after two years of 
work it has now submitted its final report—together with a minority report from the 
commission chair, USDOT Secretary Mary Peters. A complete copy is available from 
NVTC staff or go to www.transportationfortomorow.org. USDOT personnel staffed the 
commission which had a dozen board members. NVTC’s executive director was 
appointed to serve on a Blue Ribbon Advisory Committee of industry experts (see 
attachment).  
 
 The commission concluded that $225 billion must be invested annually over 
the next 50 years in nationwide transportation improvements.  Less than 40 percent 
of that amount is being spent today ($85 billion).  Transit and intercity passenger rail 
should be a priority.  Benefit-cost analysis and performance-based outcomes should 
guide those investments. For transit, investments from the current base of $13 billion 
annually would have to reach as high as $32 billion annually (in $2006) by 2020 to 
raise overall transit performance to a rating of “good.” Ridership would grow to 17 
million from 9 billion currently. By 2055, average annual transit investments would 
need to reach $46 billion, with ridership of up to 71 billion.  
 
 For intercity passenger rail, new investments of $7.4 billion annually are 
needed in the short term and $10.6 billion in the mid-term to increase annual 
passenger miles from 5.5 billion currently to 8.2 billion in the short term and 26.9 
billion in the mid term. 
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The commission believes the federal government should maintain its current 40 
percent share of total surface transportation capital investment spending. 
Accordingly, the majority of the burden of the increases that are recommended 
would fall on state and local governments.  
 
 Rather than the current modal structure, 108 distinct federal investment 
programs should be consolidated into 10 areas: 
 

1. Asset management; 
 

2. Freight; 
 

3. Congestion relief; 
 

4. Safety; 
 

5. Access for small cities and rural areas; 
 

6. Intercity passenger rail; 
 

7. Environmental stewardship; 
 

8. Energy security; 
 

9. Federal lands; 
 

10. Research and development. 
 
 Also, a new permanent National Surface Transportation Commission 
(NASTRAC) should be established to implement a national strategic plan. 
 
 Only after such fundamental federal program reforms should federal 
funding be increased, although immediate action is needed to keep the Highway 
Trust Fund solvent. According to the commission, the motor fuels tax should 
remain an important component until better alternatives are found over the next 
20 years.  The level of the federal fuel tax should be increased by five to eight 
cents per year over the next five years and then be indexed to inflation. A federal 
ticket tax should be levied on all transit trips and on intercity passenger rail trips. 
More flexibility should be provided for state and local tolling and congestion 
pricing. For the long term (beyond 2025), alternatives such as mileage-based 
user fees should be evaluated. 
 
 In a minority report, the USDOT Secretary emphasized that the essential 
problem is not a failure to spend enough, but rather to balance supply and 
demand (relieve congestion) with proper pricing and efficient investments. 
Accordingly, she (and two other commissioners) take issue with the commission 
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recommendation that the federal government should maintain its current average 
40 percent funding share of surface transportation. The gas tax should not be 
raised and relied upon and a greater role for the private sector is needed.  They 
oppose NASTRAC. There is too great an emphasis on intercity passenger rail. 
Finally, in a submission to the Wall Street Journal Secretary Peters objects to the 
unprecedented federal tax on transit and passenger rail trips.  
 
 Several excerpts are attached for your information. Page 5-8 displays the 
nationwide shares of transit revenues by source. Fuel taxes at all levels of 
government contribute 15.1% of the total of $40.6 billion collected for transit in 
2005. General funds yielded 15.6%.  The largest source was fares (28.4%). 
 
 Federal options to raise more surface transportation funds are shown on 
pages 5-20 and 21. For example, a 10-cent gas tax increase in 2010 with 
indexing to the CPI would yield $203 billion cumulative by 2017. A three percent 
sales tax on gasoline in 2010 would yield $98 billion by 2017. 
 
 As Congress is unlikely to enact the recommended 40-cent gas tax the 
commission may not have the last word on the subject. Another group created by 
Congress, the National Surface Transportation Infrastructure Financing 
Commission, is due to report in early 2009. As Congress prepares for the next 
multi-year reauthorization of the surface transportation program, these 
recommendations will be weighed. It is likely that prompt action will be required, 
however, to keep the Highway Trust Fund solvent.  
 
 

B. National Surface Transportation Infrastructure Financing Commission’s 
Interim Report. 
 
 Also created by SAFETEA-LU, this commission has released an interim 
report (with the final report expected near the end of 2008).  In contrast to the 
previous commission, this group believes that the gas tax is no longer sufficient 
and is exploring the use of direct user charges. The full interim report is available 
at http://financecommision.dot.gov.  
 
 The finance commission has 15 members, including state and local 
elected officials, transit and finance executives, among others. The commission 
believes the U.S. transportation system is in crisis. Its members cite in particular 
a problem very familiar here in Virginia: maintenance costs are competing with 
necessary expansion of the system. Also, system performance is deteriorating. 
For example, from 1980 to 2005, automobile VMT grew 94 percent, truck VMT 
grew 105 percent and highway lane-miles grew 3.5 percent. During that time, 
total hours of delay in urban areas grew 425 percent, delay per traveler grew 171 
percent, congestion costs grew 382 percent, fuel wasted grew 480 percent, and 
highway CO2 emissions grew 37 percent.  
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 The commission cites research that lists current user fee revenue per 
VMT at 3-cents, compared to costs during congested conditions of 10 to 29- 
cents per VMT.  Transit recovers about 20 to 70 percent of its operating costs 
from user fees (fares).  
 

C. Oregon’s Mileage Fee Concept and Road User Fee Pilot Program 
 
 The Oregon DOT has published a report dated November, 2007, 
describing results of a demonstration of what many believe will soon become the 
principal means of collecting surface transportation revenues in the U.S.—fees 
assessed on drivers based on how many miles they drive as measured by on-
vehicle GPS devices. 
 
 As described in item #10A above, the NTPRSC had doubts about how 
quickly this method could be proven to be a worthy substitute for the traditional 
gas tax. Oregon’s DOT does point to the need for future testing before full 
implementation as well as cooperation with the automobile industry to build 
devices into new cars.  It could take up to a decade before full implementation 
could occur. 
 
 In April, 2006 the demonstration began after five years of preparation. A 
total of 285 volunteered vehicles participated, with two Portland service stations 
serving as revenue collection centers. Participants paid the mileage fees at the 
pump instead of the usual gas tax. After the year-long demonstration of replacing 
the gas tax with the mileage fees, 91% of the participants said they would agree 
to continue paying the mileage fees in lieu of the gas tax if the program were 
extended statewide.  
 
 The fees were assessed based on geographic zones (in Oregon, outside 
Oregon) as well as based on time of day (peak, non-peak) to serve as 
congestion charges. The fees produced a 22% decline in driving during peak 
periods.  The fees were designed to produce as much as the 24-cents per gallon 
state fuel tax, and amounted to an average of 1.2 cents per mile. 
 
 Based on the demonstration, ODOT estimated that it would cost $33 
million to start to implement the program statewide, with annual maintenance 
costs of $1.6 million.  Within 20 years, annual revenue would be $67 million 
(compared to current gas tax annual revenues of $400 million), because the new 
method would be gradually phased in.  
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D. Tax Foundation Ranking of Virginia’s Tax Burden 
 
 Excerpts are attached showing Virginia’s nationwide ranking in several tax 
categories. For example, Virginia’s “freedom day” for 2007 (on which average 
taxpayers earned enough to cover annual tax liabilities) was April 30th, which is 
17th best among the 50 states. For state and local property tax collections per 
capita for FY 2005, Virginia ranked 20th, with $1,109. 
 
 Data also show state corporate and personal income tax rates for each 
state. Given graduated rates and various standard and personal deductions, no 
rankings are given. 
 
 Tax rates as of December 31, 2006 are shown for sales (25 states are 
higher than Virginia), gasoline (42 states are higher), cigarettes (45 states are 
higher), spirits (33 states are higher), wine (five states are higher) and beer (17 
states are higher). 
 
 Finally, a time series shows Virginia’s annual rank between 1970 and 
2007 for state and local tax burden, federal tax burden and total tax burden. For 
the state/ local burden, Virginia has ranged from 8.7% to 10.2% over that period, 
with a rank of 33 through 42 among states.  The federal tax burden in Virginia 
ranged from 18.9% to 23.6% with a state rank of 15 through 28.  The combined 
burden ranged from 27.9% to 33.7%, with a rank of 16 through 37. While the 
state/local tax burden in Virginia has remained mostly constant and low over this 
37 year period, the federal burden here has trended up, so Virginia’s very 
favorable combined ranking in 1970 of 35th from the top has regressed by 2007 
to 17th.  
 

E. State Greenhouse Gas Emissions: Comparison and Analysis. 
 
 The Congressional Research Service has published an analysis dated 
December 5, 2007 (excerpts are attached). Among the key findings are: 
 

• CO2  accounts for 80% of GHG emissions; 
 

• 98% of CO2 comes from energy use;  
 

• 28% of energy use is due to transportation. 
 

• 64% of transportation energy use is due to personal travel by auto, light 
truck or motorcycle(and hence 14% of GHG emissions and 18% of CO2) ; 

 
• The 10 highest GHG emission states emit 50% of the U.S. total; 

 
• Virginia is 16th; 
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• In major urban areas, CO2  emissions are lowest in high-density downtown 
regions with public transit; 

 
• According to APTA, taking transit to work saves 4,800 pounds of CO2  per 

person per year.  
 

F. Guaranteed Ride Home Research 
 
 The Journal of Public Transportation (Vol. 10, No.4, 2007) contains a 
research paper on the characteristics, utilization and cost of Guaranteed Ride 
Home programs around the US. The research is by William Menczer, a Federal 
Transit Administration officer. Excerpts are attached. 
 
 A comparative table lists 57 programs in 26 states, including the MWCOG 
program for the Washington D.C. metropolitan region. With over 27,000 
registered uses, the MWCOG program is fourth largest in the country (behind 
Seattle, Salt Lake City and Sacramento).  Cost per claim is $57.19, seventh 
highest in the sample, reflecting the very large service territory and substantial 
usage rate (10.8% which is 10th highest). MWCOG’s cost per member of $6.18 is 
fifth highest. Data are from FY 2005. 
 
 The nationwide average cost per claim is $36.95 and the average 
percentage use rate is 4.57. 
 

G. Are Driverless Pods the Future? 
 
 In the attached article, personal rapid transit vehicles are described that 
are due to be deployed at London’s Heathrow Airport by March, 2010. They will 
connect a parking area with a terminal using a network of 18, four passenger 
driverless vehicles.  It is expected to cost 25 million British pounds for the 2.4 
mile system. Wait times will be a maximum of 12 seconds with top speeds of 25 
miles per hour.  Multiple pick-up and drop off locations will be served with non-
stop trips. The pods are powered with batteries. Customers use a touch screen 
to select destinations. 
 

H. Advocates: Pushing for Changes in Transit 
 
 The attached article describes how transit agencies can corporate with 
advocates to work for mutually beneficial improvements. NVTC’s Kala Quintana 
is quoted extensively on the subjects of empowering advocacy groups, effective 
outreach and transparent policy making.  
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I. Growing Cooler: The Evidence on Urban Development and Climate Change 
 
 At a policy forum on January 22, 2008 sponsored by APTA and others, 
strategies to reduce Greenhouse Gas (GHG) emissions were presented. 
In a presentation by Steve Winkleman, Reid Ewing and Dan Chen, it was 
asserted that the U.S. and the rest of the world must cut GHG 60-80% below 
1990 levels by 2050, and 30% by 2030, in order to stabilize climate. Currently, 
CO2 emissions are 20% above 1990 levels with transportation accountable for a 
third of U.S. CO2 emissions. Stingent new auto fleet fuel economy and clean fuel 
standards will be counteracted by VMT growth. Only by shifting 60% of new 
growth to new compact development patterns can VMT be reduced (by about 4% 
by 2030) resulting in a reduction of 85 million metric tons of CO2. Cumulative full 
cost savings would be $260 billion by 2030 from such a VMT reduction. 
 
 Other researchers believe a 25% VMT reduction could be achieved by 
adding mileage-based auto insurance, improved transit and stricter parking 
measures. For example, a 2007 study by ICF for APTA calculated 29 VMT per 
household per day for those using public transit versus 45 VMT per household 
per day for those that did not. Auctioning rights to pollute (“allowances”) could 
generate $1 billion annually for improved transit. The next federal transportation 
reauthorization bill must address the need for VMT reduction. 
 
 A lengthy report provides documentation for those land use 
recommendations. It is available from NVTC staff or go to: 
http://sgusa.convio.net/site/DocServer/GrowingCooler9-18-
07small.pdf?DocID=4061 
 
 Additional material from the conference is available at 
http://www.apta.com/government_affairs/policy/greenhouse/winkleman.pdf.  
  

J. I-95 Satellite Traffic-Report Network 
 
 Real-time traffic and accident data will be available along 2,500 miles of 
the I-95 corridor starting this summer.  Initially it will cover New Jersey to North 
Carolina and eventually Maine to Florida, using satellites to beam data to/from 
state DOT’s for dissemination to the public via internet, mobile alerts and road 
signs. 
 
 Other methods (in addition to satellites) are being tested in other markets, 
such as scanning cell phone data or toll transponders to identify traffic speeds. 
Refer to the attached Wall Street Journal article for more information. 
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K. BART Tries Pay-By-Phone System 

 In the attached article, BART in the San Francisco Bay area is testing a system-
wide cell phone payment system in which micro-chips are embedded in cell phones. 
The demonstration will use 230 riders at a cost of $200,000. The phones will function as 
smartcards and can also be used at participating merchants as a credit/debit card. The 
cell-phone account will be automatically replenished from the customer’s credit or debit 
accounts. 
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        Agenda Item #11 
 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles 
 
DATE:  February 28, 2008 
 
SUBJECT:   NVTC Financial Items for January, 2008 
              
 
 NVTC’s financial reports are attached for January, 2008 for your information. 
 
 
  



Northern Virginia Transportation 
Commission

Financial Reports
January, 2008January, 2008



P t f FY 2008 NVTC Ad i i t ti B d t U dPercentage of FY 2008 NVTC Administrative Budget Used
January, 2008

(Target 58.33% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

January, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 71,435.35$            407,873.29$    701,400.00$    293,526.71$    41.8%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 71,435.35              407,873.29      702,400.00      294,526.71      41.9%

Benefits
Employer's Contributions:
FICA 4,232.68                25,571.09        48,900.00        23,328.91        47.7%
Group Health Insurance 4,856.51                25,655.28        65,750.00        40,094.72        61.0%
Retirement 4,716.00                30,426.00        56,200.00        25,774.00        45.9%
Workmans & Unemployment Compensation 1,338.86                3,179.75          3,400.00          220.25             6.5%
Life Insurance 262.55                   1,868.07          3,750.00          1,881.93          50.2%
Long Term Disability Insurance -                        1,542.83          4,450.00          2,907.17          65.3%
       Total Benefit Costs 15,406.60              88,243.02        182,450.00      94,206.98        51.6%

Administrative Costs 
Commissioners Per Diem 900.00                   7,150.00          18,400.00        11,250.00        61.1%

Rents: 14,675.91             101,970.87      184,950.00      82,979.13        44.9%
     Office Rent 14,045.91              96,452.87        173,050.00      76,597.13        44.3%
     Parking 630.00                   5,518.00          11,900.00        6,382.00          53.6%

Insurance: 400.00                  2,563.00          4,400.00          1,837.00          41.8%
     Public Official Bonds 400.00                   850.00             2,600.00          1,750.00          67.3%
     Liability and Property -                        1,713.00          1,800.00          87.00               4.8%

Travel: -                        3,181.46          16,200.00        13,018.54        80.4%
     Conference Registration -                        -                   2,000.00          2,000.00          100.0%
     Conference Travel -                        524.24             4,500.00          3,975.76          88.4%
     Local Meetings & Related Expenses -                        1,962.22          6,200.00          4,237.78          68.4%
     Training & Professional Development -                        695.00             3,500.00          2,805.00          80.1%

Communication: 565.83                  5,263.42          11,600.00        6,336.58          54.6%
     Postage 63.04                     1,620.85          4,600.00          2,979.15          64.8%
     Telephone - LD 82.02                     599.01             1,200.00          600.99             50.1%
     Telephone - Local 420.77                   3,043.56          5,800.00          2,756.44          47.5%

Publications & Supplies 389.02                  7,597.39          23,800.00        16,202.61        68.1%
     Office Supplies -                        1,294.72          4,500.00          3,205.28          71.2%
     Duplication 389.02                   5,802.67          9,300.00          3,497.33          37.6%
     Public Information -                        500.00             10,000.00        9,500.00          95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

January, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 729.45                  2,355.84          25,650.00        23,294.16        90.8%
     Furniture and Equipment -                        -                   12,650.00        12,650.00        100.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 729.45                   2,355.84          12,000.00        9,644.16          80.4%

Other General and Administrative 311.16                  2,626.33          6,800.00          4,173.67          61.4%
     Subscriptions -                        -                   400.00             400.00             100.0%
     Memberships -                        966.00             1,700.00          734.00             43.2%
     Fees and Miscellaneous 236.16                   1,585.33          2,900.00          1,314.67          45.3%
     Advertising (Personnel/Procurement) 75.00                     75.00               1,800.00          1,725.00          95.8%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 17,971.37              132,708.31      291,800.00      159,091.69      54.5%

Contracting Services
Auditing -                        11,225.00        19,700.00        8,475.00          43.0%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services -                        11,225.00        21,700.00        10,475.00        48.3%

          Total Gross G&A Expenses 104,813.32$          640,049.62$    1,198,350.00$ 558,300.38$    46.6%
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NVTC
RECEIPTS and DISBURSEMENTS
January, 2008

Payer/ Wachovia Wachovia VA LGIP
Date Payee Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
2 City of Alexandria G&A contribution 9,874.50$              
2 Arlington County G&A contribution 15,913.25              
2 PRTC Expense reimbursement 100.00                   
2 Staff Expense reimbursement 3.51                       
2 DRPT Code Red grant receipt 318,811.00          
2 Loudoun County G&A contribution 5,205.25              

10 City of Fairfax G&A contribution 3,428.50                
11 DRPT Code Red grant receipt 32,900.00            
17 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 2,715,694.40         
17 DRPT FTM/Admin grant receipts 6,824,710.00         
17 VRE Staff support 6,837.63                
31 Banks January interest -                        735.29                   2,220.77              378,381.15            

-                        36,892.68              359,137.02          9,918,785.55         

DISBURSEMENTS
1-31 Various NVTC project and administration (155,872.90)          

2 Stantec Consulting - bus data (23,011.13)            
2 VRT Code red costs incurred (927.31)                 
2 WMATA Code red costs incurred (312,440.00)         
2 Arlington County Code red costs incurred (5,443.00)             
2 Loudoun County Other operating (5,205.25)               
2 WMATA Bus operating (9,769,477.00)        
2 WMATA Paratransit operating (1,667,920.00)        
2 WMATA Rail operating (8,292,173.00)        
2 WMATA Metro Matters (2,758,486.00)        
2 WMATA Beyond Metro Matters (173,000.00)           
2 WMATA Debt service (1,853,125.00)        

11 MCV Consulting - code red 32,900.40             
25 Stantec Consulting - bus data (40,583.91)            
28 Arlington County Other capital (1,122,417.00)        
31 Wachovia Bank January service fees (53.90)                   

(187,548.75)          -                         (317,883.00)         (25,641,803.25)      

TRANSFERS
2 Transfer From LGIP to checking 55,000.00             (55,000.00)           
2 Transfer From LGIP to LGIP (bus data) 23,011.13            (23,011.13)             

11 Transfer From LGIP to checking 45,000.00             (45,000.00)           
18 Transfer From savings to checking 35,000.00             (35,000.00)             
24 Transfer From LGIP to LGIP (bus data) 40,583.91            (40,583.91)             
24 Transfer From LGIP to checking 50,000.00             (50,000.00)           

185,000.00           (35,000.00)             (86,404.96)           (63,595.04)             

NET INCREASE (DECREASE) FOR MONTH (2,548.75)$            1,892.68$              (45,150.94)$         (15,786,612.74)$    
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NVTC
INVESTMENT REPORT

January, 2008

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 12/31/2007 (Decrease) 1/31/2008 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 12,348.49$            (2,548.75)$                9,799.74$             9,799.74$               -$                           -$                       

Wachovia:  NVTC Savings 3.09% 271,782.85            1,892.68                   273,675.53           273,675.53             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 4.55% 118,199,721.35     (15,831,763.68)         102,367,957.67    554,352.62             69,154,262.25           32,659,342.80        

118,483,852.69$  (15,877,570.69)$      102,651,432.94$ 837,827.89$          69,154,262.25$        32,659,342.80$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2005-2008

$6,500,000 

$4,500,000 

$5,000,000 

$5,500,000 

$6,000,000 

$2 500 000

$3,000,000 

$3,500,000 

$4,000,000 

$1,000,000 

$1,500,000 

$2,000,000 

$2,500,000 

$-

$500,000 

Jan-05

A
pr

July

O
ct*

Jan-06

A
pr

July 

O
ct

Jan-07

A
pr

July

O
ct

Jan-08

Note: Taxes shown as received by NVTC in a particular 
*Sept. – Dec. 2005 are estimated by 
Taxation Jan 2006 includes the

6

Monthly Revenue 12 Month Average
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2005-2008
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particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2005-2008
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2005-2008
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.
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and a taxpayer settlement.                                                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2005-2008
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2005-2008
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month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2005-2008

$2 000 000

$2,250,000 

$2,500,000 

$1 250 000

$1,500,000 

$1,750,000 

$2,000,000 

$500 000

$750,000 

$1,000,000 

$1,250,000 

$-

$250,000 

$500,000 

Jan-0

A
pr

July

O
ct*

Jan- 0

A
pr

July

O
ct

Jan-0

A
pr

July

O
ct

Jan-0

*S t D 2005 ti t d b

12

05 06 07 08

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 
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