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NVTC COMMISSION MEETING 
 

THURSDAY, JULY 3 2008 
 

NVTC CONFERENCE ROOM 
 

6.30 P.M. 
 

AGENDA 
 
 
 

Note: The meeting will start earlier than usual at 6:30 P.M. A barbeque buffet supper 
will be provided for attendees, starting at 6:00 P.M.  

The Executive Committee will not meet. 

 
 

1. Oath of Office for New NVTC Commissioner. 
 
A new commissioner from the city of Fairfax may be appointed to replace Scott 
Silverthorne. 
 
Recommended Action: Chairman Euille will administer the oath of office.  
 
 

2. Minutes of the NVTC Meeting of June 5, 2008. 

 Recommended Action:  Approval. 
 

3. VRE Items. 
 
A. Report from VRE’s Operations Board and Chief Executive Officer—Information 

Item.  
 

B. Extend Operating/ Access Agreement with CSXT—Action Item/ Resolution #2109. 
 
C. Extend Operating/ Access Agreement with Norfolk Southern—Action Item/ 

Resolution #2110.  
 
D. Sale of 13 Kawasaki Railcars and Purchase of 10 Gallery Cars—Action Item/ 

Resolution #2111.  
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E.  Memorandum of Understanding with Manassas for Operation of a 
Parking Facility—Action Item/ Resolution #2112.  

 
4. Contract Award for National Transit Database Consulting Assistance. 

 
NVTC has retained a consultant to help its transit systems compile performance 
data and submit required reports to the Federal Transit Administration. The 
current contract has expired. An RFP was issued and staff has a 
recommendation for a new contract award.  
 
Recommended Action: Authorize NVTC’s executive director to execute a 
contract with the recommended firm and issue a notice to proceed for FY 2009. 
Costs are paid entirely by NVTC’s jurisdictions using funds held in trust by NVTC. 
Filing the annual reports yields about $6 million in net additional transit funding 
for the region.  
 

5. Federal Grant Applications for Fairfax County and Falls Church  
 
Fairfax County has asked that NVTC apply for a federal grant on behalf of the 
county to be used for Metro Matters projects. Falls Church is applying for federal 
funds for a multi modal transportation center. 
 
Recommended Action: Approve Resolution #2113 which authorizes NVTC staff 
to apply for the grants, provides financial protection to NVTC’s jurisdictions and 
amends NVTC’s 2008 work program. 
 

6. FY 2009 DRPT Transit Funding. 
 
The CTB actions at their June meeting will be reviewed. DRPT responded 
positively to NVTC’s primary concerns with the drafts.   
 
Recommended Action: Authorize NVTC’s executive director to execute the FY 
2009 grant agreements with DRPT on behalf of NVTC’s jurisdictions, WMATA 
and VRE. Authorize NVTC’s Chairman Euille to send a letter thanking DRPT 
Director Tucker for his responsiveness. 
 

7. Extend Agreement with Falls Church and WMATA.  
 
NVTC originally purchased buses with federal funds for the Falls Church 
GEORGE system and executed effective in December, 2002 an agreement with 
Falls Church and WMATA regarding operation and funding of GEORGE. The 
agreement expired June 30, 2008.  
 
Recommended Action:  Authorize NVTC’s executive director to extend the 
agreements so that WMATA can continue to operate GEORGE service for the 
next year.   
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8. Legislative Items.  
 

Governor Kaine has called a special session of the General Assembly for June 
23, 2008.  
 
Recommended Action: Review the results and determine appropriate next steps. 
 

9. Mid-Year Progress Report on NVTC’s Work Program.  
 
NVTC staff will review significant projects.  
 
Discussion Item.  
 

10. I-95/395 Hot Lanes Project. 
 
The status of NVTC’s request to review the bus-only lane study and safety study 
will be updated. 
  
Discussion Item.   
 

11. Metro Items.  
 
A. Monthly Ridership at Virginia’s Metrorail Stations. 
B. Responses to Emergencies.  
C. FY 2009 Budget. 
D. Letter from Ed Tennyson on Bus and Rail Funding.  

 
Information Item. 
 

12. Regional Transportation Items  
 
A. APTA’s “Benefits of Public Transportation” Brochure. 
B. Transit Versus Auto Commuting Cost Calculators.  
C. U.S. Reductions in Vehicle Miles Traveled. 

 
Information Item. 
 
 

13. NVTC Financial Items for May, 2008. 
 
Information Item. 
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          Agenda Item #1 
  
 
 MEMORANDUM 

 
TO:   Chairman Euille and NVTC Commissioners 

 
FROM:  Rick Taube  
 
DATE:  June 26, 2008 
 
SUBJECT:  Oath of Office for New NVTC Commissioner 
              
  

Chairman Euille will administer the following oath to the new commissioner 
appointed to replace Scott Silverthorne from the city of Fairfax: 

 
I do solemnly swear that I will support the constitution of the United States and of 

 the Commonwealth of Virginia and that I will faithfully discharge all the duties 
 incumbent upon me as a member of the Northern Virginia Transportation
 Commission, according to the best of my ability. 
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        Agenda Item #2 
 

MINUTES 
NVTC COMMISSION MEETING – JUNE 5, 2008 

NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 
 

 The meeting of the Northern Virginia Transportation Commission was called to order by Vice-
Chairman Zimmerman at 8:10 P.M. 
 

Members Present 
David Albo 
Sharon Bulova 
Kelly Burk 
Gerald Connolly 
Adam Ebbin 
Jay Fisette 
Mark R. Herring 
Pat Herrity 
Corey Hill (DRPT) 
Catherine Hudgins 
Mary Hynes 
Joe May 
Jeffrey McKay 
Thomas Rust 
Scott Silverthorne 
Paul Smedberg 
David F. Snyder 
Mary Margaret Whipple 
Christopher Zimmerman 
 
Members Absent 
William D. Euille 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Greg McFarland 
Adam McGavock 
Kala Quintana 
Elizabeth Rodgers 
Jennifer Straub (VRE) 
Rick Taube 
Dale Zehner (VRE) 
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Oath of Office for New NVTC Commissioner 
 
 Vice-Chairman Zimmerman announced that Senator Mark Herring has been 
appointed to replace Senator Devolites-Davis. Vice-Chairman Zimmerman administered 
the oath of office to Senator Herring.  Commissioners welcomed him to NVTC. 
 
 
Minutes of the May 1, 2008 NVTC Meeting 
 
 On a motion by Mr. Connolly and a second by Mr. Smedberg, the commission 
unanimously approved the minutes.  The vote in favor was cast by commissioners Albo, 
Bulova, Burk, Connolly, Ebbin, Herring, Herrity, Hudgins, Hynes, May, McKay, Rust, 
Silverthorne, Smedberg, Snyder, Whipple and Zimmerman.   
 
 
VRE Items 
 
 Report from the VRE Operations Board and Chief Executive Officer.  Mrs. Bulova 
encouraged commissioners to read the minutes of the May 15th VRE Operations Board 
meeting.  Mr. Zehner reported that ridership has surged over the last two months and it 
is up six percent compared to last year at the same time.  It is expected to continue to 
increase.  There are now standees on some of the peak trains.  He also announced that 
VRE had a planned service disruption on May 30, 2008, for track work to extend the 
third mainline track at “RO,” an area just south of the Potomac River Bridge near the 
Crystal City station. VRE train service was terminated outside of the suspension area.  
Fredericksburg Line trains were terminated at the Franconia-Springfield station and 
Manassas Line trains ended at the Norfolk Southern facility near the Van Dorn Metrorail 
station where passengers were bused to the Metro station.  VRE passengers were able 
to transfer to Metro using their VRE ticket. It went very well and Metro did a good job of 
handling the extra passengers. 
 

Mr. Zehner stated that VRE is still working on improving on-time performance. 
Train interference is the main reason for train delays.  Delegate Rust asked if there is a 
national standard for on-time performance.  Mr. Zehner explained that there is not a 
national standard but VRE has set a goal of 90 percent.   

 
Mr. Connolly stated that he has heard that a British firm is attempting to bid to 

purchase CSX.  Mr. Zehner explained that it is a hostile bid.  Mr. Connolly further stated 
that legislation will probably be introduced in Congress to block it, since it would be 
considered foreign ownership. Mr. Snyder suggested that as these CSX buy-out 
negotiations continue, VRE look at various strategies to leverage a better potential 
outcome.  
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Mrs. Burk asked if there is a reason why ridership is up.  Mr. Zehner replied that 

the price of gasoline could be a contributing factor, as well as traffic congestion.  VRE is 
more reliable day-to-day compared to commuting by automobile.  Riders are also 
pleased with the new railcars.  However, with new riders, on-time performance is even 
more crucial.   

 
Delegate May asked about the status of the locomotive acquisition.  Mr. Zehner 

replied that VRE is ready to sign a contract for locomotives; however, VRE has funding 
for only two locomotives, since the option for additional locomotives would have been 
primarily funded by HB 3202.   VRE will try to exercise the option over the next four to 
five years using different sources of funding, unless funding can be restored during the 
upcoming General Assembly Special Session. Mrs. Bulova stated that locomotive 
performance impacts on-time performance.  Vice-Chairman Zimmerman asked if the 
new locomotives are more efficient.  Mr. Zehner explained how the new locomotives will 
be more efficient and environmentally friendly.    

 
Mr. Snyder also observed that several years ago, NVTC did an economic 

analysis of the costs of a Metro trip from the outer suburbs to D.C. compared to driving 
(gas, wear and tear on vehicle, insurance, parking, etc.).  With the increase in fuel 
costs, this type of analysis could be helpful for VRE and Metro riders to see and he 
asked that staff do some analysis using a couple of different scenarios.   Mrs. Bulova 
stated that this information could be used as a marketing point. 

 Mr. Hill and Mr. Fisette arrived at 8:18 P.M. 
 
 Sale of Five Gallery Cars.   Mrs. Bulova reported that the VRE Operations Board 
recommends approval of Resolution #2107, which would authorize VRE’s CEO to sell 
five Gallery cars to Chicago Metra for $5,500 per car.  These are the last five of a lot of 
railcars that VRE has advertised for sale.  Twenty were sold previously.  The sale is 
contingent on FTA approval.  VRE has calculated that no federal or state interest will 
remain in these cars at the time of the sale.  Mrs. Bulova stated that this transaction 
includes the buyer paying freight to remove the cars from VRE property.  Previous 
Gallery car sales were approved at $1 per car (for cars without working air conditioning) 
and $4,000 per car (for cars with working air conditioning).   
 

Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution 
#2107 (copy attached).   

 
Vice Chairman Zimmerman noted that the resolution needs to be changed to 

reflect that the buyer is “Metra” and not “Metro.” 
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The commission then voted on the amended resolution and it passed.  The vote 
in favor was cast by commissioners Albo, Bulova, Burk, Connolly, Ebbin, Herring, 
Herrity, Hill,  Hudgins, Hynes, Fisette, May, McKay, Rust, Silverthorne, Smedberg, 
Snyder, Whipple and Zimmerman.   

 
Other VRE Items.  Mrs. Bulova announced that VRE will have ribbon cutting 

ceremonies for two new parking facilities.  The Manassas parking garage ribbon cutting 
ceremony will be held on June 26th and the ceremony for the Burke Centre facility on 
June 28th.  Mr. Connolly stated that signage needs to be improved around the Burke 
Centre station.  He asked VRE to work with VDOT and Fairfax County staff on this 
issue.   Commissioners should be receiving invitations to these events.  
 
 
Legislative Items 
 
 Commissioners were provided with details about the governor’s proposal of a 
transportation funding mechanism to be considered at the upcoming General Assembly 
Special Session and its implications for transit. Mr. Taube explained that Resolution 
#2108 has been drafted expressing NVTC’s support for the governor’s proposal. 
 

Mr. Connolly moved, with a second by Mrs. Bulova, to approve the resolution. 
 
Delegate Albo congratulated the governor for putting together a proposal; 

however, looking closer at the numbers, Northern Virginia would be putting in 40 
percent for maintenance costs, while only receiving back 14 percent.  He does not want 
to be on record supporting the specifics of the governor’s proposal, since he and 
Delegate Rust will also be introducing legislation for the Special Session.   Mr. Connolly 
observed that the resolution says that NVTC “supports the governor’s proposal as a 
useful starting point for General Assembly consideration…” and it does not endorse the 
governor’s entire proposal or in no way precludes other proposals. Delegate May 
expressed his concern that the language of the resolution could be taken out of context 
if not read in its entirety.  He sympathizes with what NVTC is trying to convey, but would 
prefer to abstain from the vote.   

 
Mr. Herrity stated that Fairfax County approved something similar, but included 

the principle that revenues raised in Northern Virginia need to stay in Northern Virginia.  
Mr. Connolly suggested changing #4 of the resolution to read: “It utilizes easily 
understood revenue sources and provides that the revenues raised in Northern Virginia 
stay in Northern Virginia.”  Senator Whipple observed that she is supportive of the 
motion, but warned that it is not realistic to think that all of the revenues will stay in 
Northern Virginia because of maintenance issues.  Mr. Taube stated that the governor’s 
effort would seek to balance the outflows and inflows. Maintenance funds could have a 
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net out flow while the transit funds could have a net in flow to Northern Virginia.  
Senator Whipple withdrew her concern.   

 
In responding to Delegate May’s concerns, Mr. Fisette suggested that the 

resolution’s subject line be changed to “Support for State and Regional Transportation 
Funding Proposal as a Useful Starting Point.”  Mr. Connolly accepted this suggestion as 
a friendly amendment.  There were no objections. 
 
 The commission then voted on the amended resolution and it unanimously 
passed.  The vote in favor was cast by commissioners Albo, Bulova, Burk, Connolly, 
Ebbin, Herring, Herrity, Hill, Hudgins, Hynes, Fisette, May, McKay, Rust, Silverthorne, 
Smedberg, Snyder, Whipple and Zimmerman.   
 
 
I-95/395 HOT Lanes 
 
 Mr. Taube reminded commissioners that Secretary Homer asked that discussion 
on this subject be deferred until the June 5th NVTC meeting.   NVTC is still waiting for 
the information it requested, including the results of the Halcrow safety study.   A letter 
to Secretary Homer has been drafted to remind him about these outstanding issues. 
 
 On a motion by Mr. Connolly and a second by Senator Whipple, the commission 
unanimously approved the letter.  The vote in favor was cast by commissioners Albo, 
Bulova, Burk, Connolly, Ebbin, Herring, Herrity, Hill, Hudgins, Hynes, Fisette, May, 
McKay, Rust, Silverthorne, Smedberg, Snyder, Whipple and Zimmerman.   
 
 
Comments on DRPT Transit Policies 
 
 Mr. Taube stated that at last month’s meeting the commission discussed its 
concerns regarding DRPT’s policies on Maintenance of Effort, off-the-top DRPT 
administrative fees, and below average statewide matching ratio for NVTC.  These 
concerns were included in Chairman Euille’s testimony for NVTC at the Commonwealth 
Transportation Board hearings on May 14th.   CTB will be asked to approve these 
policies at its June meeting. 
 
 Mr. Hill stated that DRPT received a number of comments on these policies.  At 
this time, in regard to Maintenance of Effort, DRPT will calculate passenger fares as 
part of the local contribution.  In regards to the other two issues, DRPT is in the process 
of providing a response to NVTC by June 10th.  Senator Whipple stated that she is 
pleased to hear that the ridership revenue will be included.  She suggested that these 
three issues be brought specifically to the attention of CTB’s members, Judy Connally 
(At-Large Urban) and Doug Koelemay (Northern Virginia), and to ask them to shepherd 
these issues through the CTB discussion.   
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Senator Whipple moved, with a second by Mr. Connolly, to send letters to CTB 
members Connally and Koelemay concerning these issues.  The vote in favor was cast 
by commissioners Albo, Bulova, Burk, Connolly, Ebbin, Herring, Herrity, Hill, Hudgins, 
Hynes, Fisette, May, McKay, Rust, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman.     

 
Mr. Connolly asked Mr. Hill to convey to Mr. Tucker NVTC’s appreciation that 

DRPT took NVTC’s concerns into account.  Mrs. Burk also expressed Loudoun 
County’s gratitude to NVTC for assisting in this issue. 
 
 
Metro Items 

 
Mr. Snyder requested that in light of yesterday’s delays on Metrorail due to power 

failures, NVTC put on an upcoming meeting agenda a discussion about incident 
management including a presentation on the region’s efforts to create a regional 
transportation coordination group to handle incidents like this and how to communicate 
to the public.  The Metro delays really inconvenienced riders.  Some of it was out of 
Metro’s control, but communication needs to be improved so riders are not left in the 
dark about what is happening.  The region needs to have a coordinated effort.  Vice-
Chairman Zimmerman asked if Mr. Snyder was specifically referring to the group at 
TPB.  Mr. Snyder replied affirmatively and stated that the group is the Metropolitan Area 
Transportation Operations Coordination Program Steering Committee (MATOC).  He 
suggested inviting Dick Steed of VDOT and a Metro representative to participate in the 
discussion. 

 
 Monthly Ridership in Virginia’s Metrorail Stations.  Mr. Taube reported that 
Metrorail ridership at Virginia stations is very strong in FY 2008 through April compared 
to FY 2007 and is up eight percent on a month-to-month basis.  Delegate Albo observed 
that there has been a surge in ridership and an increase in gasoline prices, which 
impacts gas tax revenues.  He asked if Metro is swimming in money due to increased 
gas tax collections, and if so, can Metro spend it on capital improvements.  Vice-
Chairman Zimmerman replied that Metro is not swimming in money.  Northern Virginia’s 
gas tax revenues go to NVTC and fund a very small fraction of Metro’s budget 
(approximately two percent).  Additional passengers will result in more revenue; but on 
the other hand, Metro is over budget on its gas costs. Mr. Taube stated that gas tax 
collection charts are showing that gas consumption has gone down.  Vice-Chairman 
Zimmerman agreed that there is some evidence that people are driving less.  Mrs. 
Hudgins stated that it is important to look at how transit systems can make adjustments 
with the increases in gasoline costs.  Mr. McKay announced that Metro broke ridership 
records last Tuesday. Vice-Chairman Zimmerman further announced that five out of the 
10 highest Metrorail ridership days have been in the last two months.   
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Buses Operating on Shoulder Lanes.  WMATA Chairman Zimmerman’s proposal 
to consider a system of shoulder lanes on which buses could operate is being 
considered by VDOT.  An evaluation involving new signals for existing shoulder lanes 
on I-66 outside the Beltway is being done. 

 
Metrorail Capacity Needs.  WMATA’s Metro Matters investments need to be 

reallocated to respond to other urgent unfunded capital needs.  The new plan defers 
$109.5 million of Metro Matters projects.  Combined with proposed borrowing of $48.0 
million, the $489 million deficit of unfunded needs would be trimmed to $332 million. 

   
Bus Corridor Improvements.  Metro has completed a new extensive study to 

revamp its heavily used Metrobus #30 lines operating across the District of Columbia.  
The process features opportunities for public input at several steps.  Metro staff is 
proposing that the process be repeated in many other corridors in D.C., Maryland and 
Virginia to upgrade performance. 

 
 
Regional Transportation Items 
 
 Virginia Transit Association Spring Meeting.  VTA met May 19-21, 2008 at the 
Hilton Crystal City.   VRE, Loudoun County and NVTC all received awards.  NVTC 
received an honorable mention award from VTA in its Innovative Program category for 
NVTC’s Senior Mobility Transit Training project. 
 
 Housing and Transportation Affordability Index.  Mrs. Hynes noted that the 
website address listed for this index is incorrect.   Mr. Taube stated that staff will provide 
commissioners the correct link. 
 
  
NVTC Financial Items for April, 2008 
  

Commissioners were provided with the financial reports for April, 2008.  There 
were no questions or comments. 
 
 
Award of Appreciation for Scott Silverthorne 
 

Vice-Chairman Zimmerman noted that Mr. Silverthorne has represented the city 
of Fairfax on NVTC for nearly 10 years.  After serving nine terms on the Fairfax City 
Council, Mr. Silverthorne did not seek re-election.  In appreciation of his many years of 
service to NVTC, Vice-Chairman presented Mr. Silverthorne with an award. 
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Adjournment 
 
 Without objection, Vice-Chairman Zimmerman adjourned the meeting at 8:55 
P.M. 
 
 
Approved this 3rd day of July, 2008. 
 
 
 
       ________________________ 
       William D. Euille 
       Chairman 
 
 
____________________________ 
Gerald E. Connolly 
Secretary-Treasurer 
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        Agenda Item #3 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: May 29, 2008 
 
SUBJECT: VRE Items 
              
 

A.  Report from the VRE Operations Board and Chief Executive Officer—
Information Item. 
 

B. Extend Operating Agreement with CSXT— Action Item/ Resolution #2109.  
 

C. Extend Operating Agreement with Norfolk Southern—Action Item/ 
Resolution #2110 

 
D. Sale of 13 Kawasaki Railcars and Purchase of 10 Gallery Cars –Action 

Item/ Resolution #2111. 
 

E. Memorandum of Understanding with Manassas for Operation of a Parking 
Facility—Action Item/ Resolution #2112. 
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        Item #3A 
 
 
Report from VRE’s Operations Board and Chief Executive Officer 
 
 Minutes are attached from the VRE Operations Board meeting of June 20, 2008. 
Also attached are reports from VRE’s CEO on ridership, on-time performance, fuel 
costs and the Gainesville-Haymarket Facility Study. These materials are provided for 
your information.  



  
 
VIRGINIA RAILWAY 

EXPRESS 
 

 
 

BOARD MEMBERS 
 

JOHN JENKINS 
CHAIRMAN 

 
SHARON BULOVA  
VICE-CHAIRMAN 

 
CHRIS ZIMMERMAN 

TREASURER 
 

PAUL MILDE 
SECRETARY 

 
MAUREEN CADDIGAN 
WALLY COVINGTON 

MARV DIXON 
PATRICK HERRITY 

FRANK JONES 
KEVIN PAGE 

GEORGE SCHWARTZ 
PAUL SMEDBERG 
DOUG WALDRON 

 
ALTERNATES 

 
MARC AVENI 
JAY FISETTE 
MATT KELLY 

TIMOTHY LOVAIN 
MICHAEL MAY 
JEFF McKAY 

MARTIN NOHE 
BRYAN POLK 

JOHN STIRRUP 
MATT TUCKER 

 
 
 

DALE ZEHNER 
CHIEF EXECUTIVE 

OFFICER 
 

1500 King Street, Suite 202 
Alexandria, VA 22314-2730 

(703) 684 – 1001 
FAX: (703) 684 – 1313 

           Web Site: www.vre.org 

  

MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

JUNE 20, 2008 
 

MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Charles Badger DRPT 
Wally Covington (PRTC) Prince William County 
Marvin J. Dixon (PRTC) City of Fredericksburg 
John D. Jenkins (PRTC) Prince William County 
Paul Milde (PRTC) Stafford County 
George H. Schwartz (PRTC) Stafford County 
Christopher Zimmerman (NVTC)* Arlington County 

 
MEMBERS ABSENT JURISDICTION 
Maureen Caddigan (PRTC) Prince William County 
Patrick Herrity (NVTC) Fairfax County 
Frank C. Jones (PRTC) City of Manassas Park 
Paul Smedberg (NVTC) City of Alexandria 
Doug Waldron (PRTC) City of Manassas 

 
ALTERNATES ABSENT JURISDICTION 
Marc Aveni (PRTC) City of Manassas 
Jay Fisette (NVTC) Arlington County 
Matthew Kelly (PRTC) City of Fredericksburg 
Timothy Lovain (NVTC) City of Alexandria 
Michael C. May (PRTC) Prince William County 
Jeff McKay (NVTC) Fairfax County 
Martin E. Nohe (PRTC) Prince William County 
Bryan Polk (PRTC) City of Manassas Park 
John Stirrup (PRTC) Prince William County 
Matthew Tucker  DRPT 

  
STAFF AND GENERAL PUBLIC  
George Billmyer – citizen 
Donna Boxer – VRE 
John Duque – VRE 
Dan Gentz -- Washington Examiner 
Anna Gotthardt – VRE 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Bob Leibbrandt – Prince William County 
Steve MacIsaac – VRE counsel  
April Maguigad – VRE 
Betsy Massie – PRTC staff 
Sirel Mouchantaf – VRE 
 

Peyton Onks – Sup. Herrity’s office 
Dick Peacock – citizen 
Mark Roeber – VRE 
Mike Schaller – citizen 
Brett Shorter – VRE 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Dale Zehner – VRE 
 

** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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         Item #3B 
 
 
Extend Operating / Access Agreement with CSXT 
 
 The VRE Operations Board recommends approval of Resolution #2109. This 
resolution extends the operating agreement to January 31, 2009. The most recent 
extension expires on July 31, 2008. The parties have been unable to agree on liability 
issues.  
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RESOLUTION #2109 

 
SUBJECT:  Extend Operating/ Access Agreement with CSXT. 
 
WHEREAS: The commissions currently have an amended Operating/ Access 

Agreement with CSXT relating to VRE operations in the Fredericksburg 
to Washington corridor, with said agreement extension ending on July 
31, 2008; 

 
WHEREAS: VRE staff is currently engaged in ongoing discussions with CSXT 

concerning a new agreement and does not anticipate conclusion of 
these discussions prior to the expiration of the Amended 
Operating/Access Agreement; 

 
WHEREAS:  A proposal to extend the existing agreement to January 31, 2009, 

without any changes to the current terms is expected from CSXT; 
 
WHEREAS: The purpose of this extension is to allow time to negotiate and resolve 

the outstanding liability issues related to a new agreement; and 
 
WHEREAS:  Necessary funding has been incorporated into the FY 2009 VRE budget 

to allow VRE to continue its operations over CSXT tracks via this 
contract extension.  

 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to execute an 
extension of the existing Amended Operating/Access Agreement with 
CSXT to January 31, 2009. 

 
Approved this third day of July, 2008. 
 
           
      William Euille 
      Chairman 
   
Gerald E. Connolly 
Secretary-Treasurer 
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         Item #3C 
 
 
Extend Operating/Access Agreement with Norfolk Southern 
 
 The VRE Operations Board recommends approval of Resolution #2110. This 
resolution extends the operating agreement to January 31, 2009. The most recent 
extension expires on July 31, 2008. The parties have been unable to agree on liability 
issues.  
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RESOLUTION #2110 

 
SUBJECT:  Extend Operating Access Agreement with Norfolk Southern. 
 
WHEREAS: The commissions currently have an Operating/ Access Agreement with 

Norfolk Southern related to VRE operations in the Manassas to 
Washington corridor, with said agreement due to expire on July 31, 
2008; 

 
WHEREAS:  VRE staff has reached an agreement in principle on many substantive 

items relating to a new agreement following detailed negotiation 
sessions with Norfolk Southern representatives; 

 
WHEREAS:  A proposal to extend the existing agreement to January 31, 2009, 

without any changes to the existing agreement is expected from NS; 
 
WHEREAS: The purpose of this extension is to allow time to negotiate and resolve 

the outstanding insurance issues relating to a new agreement; and 
 
WHEREAS:  Necessary funding has been incorporated into the FY 2009 VRE budget 

to allow VRE to continue its operation over Norfolk Southern tracks via 
this contract extension. 

 
NOW, THEREFORE, BE IT RESOLVED THAT, the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to execute an 
extension of the Amended Operating/Access Agreement with Norfolk 
Southern through January 31, 2009. 

 
Approved this third day of July, 2008. 
 
            
       William Euille 
       Chairman 
    
Gerald E. Connolly  
Secretary-Treasurer 
    







      

           Item #3D 

 

Sale of 13 Kawasaki Railcars and Purchase of 10 Gallery Cars 

 The VRE Operations Board recommends approval of Resolution #2111. This 
resolution authorizes VRE’s CEO to undertake several actions in order to: 

1) Sell VRE’s 13 Kawasaki rail cars to the Maryland Department of 
Transportation for $22 million; 

2) Purchase 10 new Gallery railcars from Sumitomo Corporation for $25 million, 
including contingency and construction oversight;  

3) Use $14.3 million of the $22 million Kawasaki sale proceeds to defease the 
outstanding 1997 bonds used by VRE originally to purchase those cars; 

4) Borrow an additional $17,280,000 from the Federal Railroad Administration 
from a previously approved loan, which together with the remaining 
$7,700,000 of the Kawasaki sale proceeds will cover the $25 million for the 
new Sumitomo cars; 

5) Contact VRE’s participating and contributing jurisdictions to urge them to 
approve the debt transactions prior to August 31, 2008. 

 The reasons for and benefits of these actions are described in the attachment, 
and include standardization of VRE’s fleet, reduced maintenance costs, increased fleet 
flexibility and an exceptional sales price for the used Kawasaki railcars.   
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RESOLUTION #2111 

 
SUBJECT: Sale of 13 Kawasaki Railcars and Purchase of 10 Gallery Cars. 
 
WHEREAS: The Northern Virginia Transportation District Commission (“NVTC”) and the 

Potomac and Rappahannock Transportation District Commission (“PRTC,” and, 
together with NVTC, the “Commissions”) jointly own and operate the Virginia 
Railway Express (the “VRE”) commuter rail service in Northern Virginia and the 
District of Columbia pursuant to the “Master Agreement for Provision of 
Commuter Rail Services in Northern Virginia – Establishment of the Virginia 
Railway Express” dated as of October 3, 1989, as amended (the “Master 
Agreement”), among the Commissions and the Participating and Contributing 
Jurisdictions described in such Master Agreement;  

 
WHEREAS: The Commissions have been presented with a unique market opportunity to sell 

the Kawasaki railcar fleet, which could standardize VRE’s railcar fleet and reduce 
overall railcar maintenance costs;    

 
WHEREAS: The requirements for VRE’s fleet size can be sustained through the acquisition of 

ten more Gallery style railcars to replace the Kawasaki railcars;   
 
WHEREAS: Through competitive advertising and solicitation, buyers and sellers have been 

identified and two separate, but linked transactions are recommended by VRE 
staff;  

 
WHEREAS:  The VRE Operations Board makes several recommendations regarding the sale 

of the Kawasaki railcars, purchase of the Gallery style railcars and method of 
financing such transactions in that certain Resolution 9J-06-2008 adopted on 
June 20, 2008, a copy of which is attached hereto;  

 
WHEREAS: The Northern Virginia Transportation District Commission Commuter Rail Revenue 

Bond, Series 1997 (Virginia Railway Express Project) (the “1997 Bonds”), were 
issued on June 1, 1997 to finance the acquisition of the Kawasaki railcar fleet;   

 
WHEREAS:  NVTC has previously obtained financing for the acquisition of 50 Sumitomo 

railcars in the form of a Federal Railroad Administration Railroad Rehabilitation 
and Improvement Financing Program Loan (the “FRA Loan”);  
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        Item #3E 
 
 
Memorandum of Understanding with Manassas for Operation of a Parking Facility 
 
 The VRE Operations Board recommends approval of Resolution #2112. This 
resolution authorizes VRE’s CEO to execute a memorandum of understanding with 
Manassas for joint ownership and operation of a parking garage, following approval by 
VRE’s attorney. Manassas and VRE’s jointly funded construction of the 532-space 
facility. VRE will own 60 percent and will be responsible for 60 percent of maintenance 
costs.  
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RESOLUTION #2112 

 
SUBJECT: Memorandum of Understanding with Manassas for Operation of a 

Parking Facility.  
 
WHEREAS: Manassas and VRE opted to combine two parking facility projects into 

one garage;  
 
WHEREAS: The facility will be jointly owned and used; and  
 
WHEREAS:  A memorandum of Understanding (MOU) is required to outline 

understandings and responsibilities for each party to facilitate the 
operation and maintenance of the parking facility. 

 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to enter into an 
agreement, after approval by VRE’s attorney, with the city of Manassas 
for the ownership and operation of a joint parking facility adjacent to the 
VRE Manassas station.  

 
BE IT FURTHER RESOLVED THAT NVTC authorizes conveyance of ownership of 

40% of the garage to Manassas once construction of the garage is 
complete. 

 
Approved this third day of July, 2008. 
 
 
           
      William Euille  
      Chairman 
    
Gerald E. Connolly  
Secretary-Treasurer 
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        Agenda Item #4 
 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Greg McFarland  
 
DATE: June 26, 2008 
 
SUBJECT:  Contract Award for National Transit Database Consulting Assistance 
              
 
  NVTC has retained a consultant (George Hoyt and Associates, Inc., now 
Stantec) for the past five years to help its local jurisdictions compile performance data 
for their local bus systems to be submitted to the Federal Transit Administration’s 
National Transit Database. Submitting those annual reports results in approximately $6 
million additional funding for WMATA from FTA’s formula programs. 
 
 The contract term has expired and NVTC staff issued a Request for Proposals 
for a new term of three years with an option for two additional years. Proposals are due 
June 27, 2008. A team of state and local staff will review the proposals and recommend 
the award of a contract.  
 
 The commission is asked to authorize its executive director to execute a contract 
with the recommended firm, to issue a notice to proceed for FY 2009 and to execute the 
option at his discretion after conferring with local staff. Costs are covered entirely by 
NVTC’s jurisdictions using funds held in trust at NVTC. 
 
 Each year the local bus systems develop a precise scope of work with the 
consultant to match the needs of each system. Accordingly, the costs for each year may 
vary.  
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          Agenda Item #5 
 
 

MEMORANDUM 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Elizabeth Rodgers  
 
DATE:  June 26, 2008 
 
SUBJECT: Authorization to Apply for Federal Grant Funds for Fairfax County and Falls 

Church 
             

 
The commission is asked to approve Resolution #2113.  This resolution authorizes 

NVTC’s executive director to apply for federal transit grant funds on behalf of Fairfax County to 
help cover its Metro Matters billings. The amount of the grant will be $1,318,000 federal plus 
$300,000 state match. Also, the resolution authorizes NVTC’s executive director to apply for 
federal funds for Falls Church for a multi-modal transportation center. Earmarks from FY 2006 
though 2009 total $2.085 million including state match.  

 
The resolution also adds those projects to NVTC’s work program. 
 
The Federal Transit Administration (FTA) requires certification by the Department of 

Labor that NVTC has a labor protection agreement that is satisfactory to organized labor (under 
Section 13(c) of the Urban Mass Transportation Act, as amended).  Theoretically NVTC could 
be responsible for claims from employees that their conditions of employment have been 
worsened as a result of the activities funded by the grant, although such claims are exceedingly 
rare.  Accordingly, jurisdiction staff at NVTC’s Management Advisory Committee developed the 
approach that is included in the resolution.  The jurisdiction requesting that NVTC apply for the 
federal funds on its behalf will protect NVTC’s other jurisdictions against 13(c) claims by 
agreeing to provide from state aid held by NVTC whatever claims and related costs may be 
incurred.  Local jurisdiction attorneys have had the opportunity to review this approach and have 
offered no objections. 
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RESOLUTION #2113 

 
SUBJECT: Authorization to Apply for Federal Grant Funds for Fairfax County and Falls Church. 
 
WHEREAS: The Northern Virginia Transportation Commission is eligible to apply for, receive and 

manage federal transit grants; 
 
WHEREAS: NVTC, as a service to its member jurisdictions, can also apply for, receive and manage 

federal transit grants on behalf of those members;  
 
 WHEREAS: The Federal Transit Administration (FTA) requires grant recipients to comply with all 

grant requirements, including a certification from the Department of Labor regarding labor 
protection (Section 13(c)); and 

 
WHEREAS: Staff of Fairfax County and Falls Church have asked NVTC to apply for federal transit 

funds on their behalf and indicated that their jurisdictions are willing to protect NVTC 
against any and all 13(c) labor protection claims and related expenses using state transit 
assistance funds held in trust by NVTC. 

 
NOW, THEREFORE BE IT RESOLVED that NVTC authorizes its executive director to apply to FTA for 

CMAQ transit funding and complete all required certifications on behalf of Fairfax County 
in the amount of $1,318,000 federal (plus $300,000 state match) for Metro Matters;  

 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director to apply to FTA for federal 

funds and complete all required certifications on behalf of the city of Falls Church in 
amounts up to $2.085 million (including state match) for a multi-modal transportation 
center;  

 
BE IT FURTHER RESOLVED that NVTC authorizes its staff to amend the commission’s 2008 approved 

work program to include these grant applications; 
 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director as trustee of state transit 

assistance received by Fairfax County and Falls Church at NVTC, to use funds from their 
accounts at NVTC and/or from future receipts of such funds, to pay any and all expenses 
arising from 13(c) labor protection claims and related costs (including legal fees) 
associated with these federal grants, after first informing those jurisdictions and providing 
appropriate documentation of the expenses. 

 
Approved this 3rd day of July, 2008 
                                         
       William Euille 
       Chairman                                                     
       
Gerald E. Connolly 

    Secretary-Treasurer  
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        Agenda Item #6 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM:  Rick Taube 
 
DATE:  June 26, 2008 
 
SUBJECT: FY 2009 DRPT Transit Funding  
              
 
 The CTB has approved the final FY 2009 DRPT transit assistance program. The 
commission is asked to authorize NVTC’s executive director to execute a standard grant 
agreement for FY 2009 with DRPT on behalf of NVTC’s jurisdictions’ local transit systems, 
WMATA and VRE. The amount of aid to be available during FY 2009 is summarized on an 
attachment. 
 
 Upon receipt of the draft FY 2009 DRPT program and a draft set of policies, NVTC 
adopted a set of comments. The comments were communicated to DRPT and CTB. Prior to 
action on the final version by CTB, DRPT recognized NVTC’s most significant concerns and 
proposed acceptable remedies. See the attached letter dated June 17, 2008. 
 
 First, the maintenance of effort provision was clarified to include passenger revenue 
as part of local effort, among other modifications. The immediate result was to eliminate any 
loss of state aid for NVTC jurisdictions in FY 2009. 
 
 Second, NVTC staff was able to clarify its grant application for complex Metro 
Matters items and as a result, DRPT will ask CTB during the next few months to provide an 
increased level of funding using lapsed grant funds. If sufficient funds are not available this 
year, DRPT will identify additional funding for this purpose next year. Prior to next year’s 
grant application deadline, DRPT expects to provide written guidance so that NVTC and 
other applicants can be certain to provide all required information with the initial application. 
 
 Third, DRPT reduced its off-the-top administrative deduction to 2.4 percent from 2.6 
percent, thereby reducing the statewide amount to $4.6 million from $5.0 million. 
  



 
2 
 

 

 Finally DRPT is holding its draft policy document until some time this fall before 
asking CTB to act on it. This will allow the development of more of its components and give 
DRPT the opportunity to respond further to comments from NVTC and others.  
 
 NVTC staff asks that the commission authorize Chairman Euille to send the attached 
letter to DRPT Administrator Tucker thanking him for his responsiveness and that of his 
staff. 
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       Agenda Item #7 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  June 26, 2008 
 
SUBJECT:  Extend Agreement with Falls Church and WMATA  
              
 
 NVTC originally purchased the four buses used by WMATA to provide GEORGE 
bus service in the city of Falls Church. NVTC also helped pay operating costs during a 
demonstration period using grant funds. An agreement between Falls Church, WMATA 
and NVTC was effective in December, 2002 and has now expired as of June 30, 2008. 
 
 The commission is asked to authorize its executive director to execute a 
modification to the original agreement that will allow WMATA to continue to provide 
GEORGE bus service for another year with funding provided entirely by Falls Church. 
NVTC would retain the right to repurchase the buses for $1 each if WMATA ceases to 
operate this service. The modification clarifies that NVTC’s role has changed since the 
original agreement was signed. It also specifies that WMATA and Falls Church will 
adhere to all federal grant requirements since NVTC purchased the buses originally with 
federal funds. 
 
 Copies of the original agreement and the proposed modification are attached. 
The modification has been reviewed by local counsel for NVTC.  
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        Agenda Item #8 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  June 26, 2008 
 
SUBJECT: Legislative Items  
              
 
State 
 The General Assembly’s Special Session began on June 23rd. Opening salvos 
included a speech by the Governor to the joint special session and a press release from 
Speaker Howell (both attached). Governor Kaine’s proposal was introduced in the 
House (HB 6026 Armstrong) and Speaker Howell announced his intention to wait for a 
proposal from the Senate.  
 
 Other bills of interest affecting transportation funding include: 
 

• HB 6029 (Albo) which replaces NVTA’s regional fees, adds statewide fees  
 for maintenance and includes an audit of VDOT; 
 
• HB 6017 (Rust) which permits a local food and beverage tax up to 4 
 percent for transportation construction; 
 
• HB 6021 (Rust) which defines the allocation of highway funds given a 
 shortfall in maintenance funding; 
 
• HB 6042 (Albo) and HB 6055 (Hamilton) which restore regional funding;  
 
• SB 6009 (Saslaw) which provides statewide and regional funding using 
several funding sources including  an increase in the statewide gas tax (an 
amended version passed the Senate on June 25th by a vote of 21-16); 
 
• SB 6010 (Colgan) provides statewide gas tax funding with a simultaneous 
 reduction in the sales tax on food; toll incentive fund; $100 million transit 
 capital bond issue; and restores NVTA regional funding including a half-
 cent sales tax.   
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 At the commission meeting, commissioners and staff will review progress. The 
commission should then instruct staff regarding any desired actions.  
 
Federal 
 
 The attached Legislative Alert from the American Public Transportation 
Association reports on several important issues, including: 
 

1) The Amtrak reauthorization bill continuing new federal funding for WMATA and; 

2) Senate consideration of ways to fix the shortfall in the U.S. Highway Trust Fund. 
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        Agenda Item #9 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and NVTC Staff 
 
DATE: June 26, 2008 
 
SUBJECT: Mid-Year Progress Report on NVTC’s 2008 Work Program 
              
 
 Attached is a Power Point presentation highlighting progress on NVTC initiatives 
during the past six months and indicating next steps.  
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MID-YEAR PROGRESS REPORT
ON NVTC’S 2008 WORK PROGRAM

July 3  2008--July 3, 2008—

Scott Kalkwarf 
Director of Finance and Administration 

Motor Vehicle Fuels Sales Tax

• Gas tax collections for FY 2008 equals $41.5M, up 
from $37.7 million in FY 2007.

• Monitor gas tax collections by maintaining detailed 
database of collections on taxpayer level.  Unusual 
activity provided to Department of Taxation’s gas 
tax auditors for follow-up.

2

• Prepare analysis of 
collections in total and by 
jurisdiction, adjusting activity 
to the correct periods. 
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Scott Kalkwarf

• Insert gas tax adjusted collections g j
chart on this slide (to be provided 
at commission meeting)

3

Scott Kalkwarf

State Capital and Operating Assistance

• NVTC receives state capital and operating 
assistance for local systems and Virginia’s share of 
WMATA.

• FY 2008 received $67 million in capital assistance 
and $63 million in operating assistance,  total of 
$130 million.

• FY 2009, DRPT’s final program includes $135 million 
f l d fof capital and operating assistance for NVTC.

• Revenue held in trust for jurisdictions’ payments of 
WMATA subsidies and local systems’ needs.

• Ongoing cooperation with DRPT, WMATA and local 
financial staffs to ensure capturing maximum 
available grant funding 4
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Scott Kalkwarf

NVTA and NVTC Accounting Services
• Maintain accounting records for the • Maintain accounting records for the 

NVTA starting in FY 2008.
• Allocate and track revenues, calculate 

and track NVTA refunds.
• Accounting for general and 

administrative activity, tax filings, and 
assistance to the executive directors.

• Preparation of year end financial 
statements and footnotes for required 
annual audits.

• Lead financial staff person for the 
annual audits. 5

E-Schedules
• Continued to expand use of Electronic Schedules for all of Northern 

Virginia’s bus systems.

Kala Quintana
Director of Public Outreach

Virginia s bus systems.
• Managing contract to keep the e-schedules current with an additional 

$14,000 budget for promotion.  
• Monthly requests for schedule pages is peaking in May and June of 

each year.
• Overall, the e-schedules page are consistently among the top 

requested pages on CommuterPage.com with the majority of the 
requests for e-schedules coming directly from Google.com & 
WMATA.com.  

Use to date in 2008 (Jan a  J ne) • Use to date in 2008 (January – June) 
– Successful requests for schedules : 1,624,894 
– Average successful requests per day: 9,193 

• For the same period in 2007 (January to June)
– Successful requests: 1,377,201
– Average successful requests per day: 7,608 
A 17% INCREASE in usage over the same period last year!!

6
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NVTC & NVTA Outreach 

• Continue to act as Public Information Officer for NVTA in addition to duties 

Kala Quintana

with NVTC

• Craft public relations strategies, as well as manage website development, 
and web maintenance for both organizations.

• Managed various events, press conferences, outreach efforts for both 
organizations. 

• Prepared over 25 press/e-mail releases, set up over 50 TV & radio 
interviews, worked with reporters on over 150 articles in support of transit 
funding and initiatives for both organizations.u d g a d t at es o bot o ga at o s

• Appear periodically as a guest speaker before regional interest groups to 
discuss the needs for transit improvements and dedicated funding. 

• Serving fifth term as Transportation Association of Greater Springfield 
(TAGS) Secretary; received award for Outstanding Service to TAGS.

• Support of VTA’s Annual meeting agenda; hosted second annual roundtable 
on PR/Communication strategies for transit systems. 7

Ride Free on Forecast Bad Air Quality Days
• The program is designed to encourage citizens to ride the bus on days 

Elizabeth Rodgers
Project Manager

p g g g y
that are forecast to have excessive pollution during the summer season. 
It is an essential part of the region’s overall plan to improve air quality.

• NVTC manages the grant funds, system contracts, and reimbursal
process.  

• Last year the program was extended to 
include forecast Code Orange days.  
There were 16 forecast Code Orange 
days and no Code Red days for the 
Summer 2007 Ozone Season.  

• An onboard survey was administered in 
June and August of 2007, showing that 
4% of riders were diverted from an 
automobile on the Ride Free day.

• An evaluation showed the program 
reduced pollution at a cost of about $1 
per pound. 8
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Elizabeth Rodgers

Ride Free on Forecast Bad Air Quality Days
• On March 12, 2008 the EPA revised its Air Quality Index (AQI) for ozone to , Q y ( Q )

reflect changes to the national ambient air quality standards for ground-level 
ozone.  Double the amount of forecast Code Orange days and several 
forecast Code Red days were predicted for Northern Virginia.

• For the Summer 2008 Ozone 
Season the Ride Free program 
offers free bus rides on forecast 
Code Red air quality days.

• On April 30, 2008 a Ride Free kick-p ,
off event was held to promote the 
summer season.  Free bus rides 
were offered for the entire day on 
all Northern Virginia bus routes.

• The first forecast Ride Free day 
occurred on June 9, 2008.

9

Mode Share Corridor Analysis
• NVTC obtained grant funding from VDOT for MWCOG 

Elizabeth Rodgers

to add an extra day of screenline counting on I-
95/395 at South Glebe Road for the AM peak period 
and NVTC coordinated transit counts for those days.  

• This is the second of five corridors to be completed at 
the rate of one per year.  The first was I-66 outside 
the Beltway.  The third report is due in fall of 2008 
covering I-95 just south of the Beltway.

• Initial findings show 6 out of 10 inbound AM peak 
period travelers in Northern Virginia’s I-95/395 p g /
corridor inside the Beltway are using transit or 
HOV(2+) for their northbound travels.  Metrorail Blue 
and Yellow Lines carry approximately 18,000 people 
during the AM peak period. 

• This is the only program in Northern Virginia 
providing statistically significant mode share 
measures and essential data to guide future 
allocations of limited resources. 10
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Elizabeth Rodgers

Northern Virginia Transit Ridership

• Each year NVTC compiles and posts on its website 
performance data from eight transit systems serving 
Northern Virginia.

• On average bus ridership increased by 2% from FY 2006 to 
FY 2007.

• Arlington County Transit • Arlington County Transit 
reported the highest 
ridership increase of 14%.

• FY 2008 ridership data 
should be available by 
December 2008. 11

NVTC Website

Elizabeth Rodgers

• Maintenance and improvements are performed in house, 
at about ¼ of the cost of an outside firm.

• In one year, the website has had almost  9,000 visitors.  
The  most popular page on the site is “Using the Region’s 
Transit System.” 

• The website is establishing NVTC as a “data organization,” 
housing annual and monthly performance data for 
Northern Virginia transit agencies.  

• The website design is current being updated.  The new 
design should be unveiled at the September 2008 
meeting.

www.thinkoutsidethecar.org 12
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Elizabeth Rodgers

NVTA Website

• Design and maintain NVTA’s 
website.

• In one year, the site has received 
over 33,000 visitors.  In addition 
to the homepage, the most 
popular page is the “Projects” 
page.

www.thenovaauthority.org
13

Elizabeth Rodgers

RIDE FREE Website

• Design and maintain the Ride 
Free website.

• Provides commuters  with 
information on the program, the 
region’s air quality, Northern 
Virginia’s bus systems, how to 
plan a bus trip and how to ride 

www.ridefreenova.org

plan a bus trip and how to ride 
the bus.

• Since April, the site has received 
over 3,300 visitors.

14
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Adam McGavock
Director of Planning

SmarTrip

• $6 1 million contract to purchase and install 484 SmarTrip• $6.1 million contract to purchase and install 484 SmarTrip
fareboxes on local buses in Northern Virginia

• Fareboxes have been installed and in service for one year, very         
successful implementation, market penetration of 25% at DASH, 
over 95% at Loudoun

• Data System Integrity Test completed in April 2008:
– 97-98% reconciliation accuracy considered acceptable for transit operations
– WMATA required 99% accuracy during RMAT testingWMATA required 99% accuracy during RMAT testing
– NVTC required 99.5% accuracy for DSIT testing
– System proved 99.9% accurate during DSIT testing

• All NVTC agencies provided final approval in May 2008, NVTC 
issued Final Acceptance to Cubic in June 2008, contract now being 
closed out

15

Adam McGavock

MARTHA Project

• $200,000 contract to develop 
software that utilizes GPS-enabled 
cell phones and a simple IVR system 
to deliver real time bus departure 
information to transit riders

• Bench testing completed in 
December of 2007December of 2007

• In-service demonstration and testing 
began in May 2008, will continue for 
three months.

• System currently meeting WMATA 
performance requirements 16
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Adam McGavock

HFI Demonstration

• $52,000 contract to install Hydrogen 
Fuel Injection kits on four City of 
Fairfax CUE buses, and evaluate the 
performance

• Final kit installation completed in 
January of 2008

• Problems with adapting the kit to 
transit environment

• Evaluation delayed until late 
Summer/Fall of 2008

17

Adam McGavock

Alexandria Real-Time Bus Information Project

• $738,000 project to develop a system for providing real-time 
bus information to transit patrons in the City of Alexandria

• Will provide info via IVR, web-based maps, and at selected 
stops for DASH and Metrobus

d l f l• Funding in place as of July 2008

• RFP to be issued later this month

18
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Adam McGavock

NVTC Grants Management

• WMATA is out of the construction business, no 
longer applying for FTA grants for construction 
projects in member jurisdictions

• NVTC managing twelve FTA grants for the City of 
Alexandria, City of Falls Church, Fairfax County, and 
Arlington County totaling over $9 million

19

Rick Taube
Executive Director

Public Transit Travel Instruction Program for Seniors

• Final report completed in April, 2008

• Used classroom, group trips, and one-on one trips with several 
innovative new techniques such as Bus Bingo

• Detailed survey evaluations after three and six months found:

– 90% strongly recommend the program to others

– 90% now comfortable using transit Won Virginia Transit 90% now comfortable using transit Won Virginia Transit 
Association award

• Eligible to be implemented using new DRPT funding program

20
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             Agenda Item #10 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM:  Rick Taube 
 
DATE: June 26, 2008 
 
SUBJECT: I-95/395 HOT Lanes 
              
  

At NVTC’s April 3, 2008 meeting, commissioners reiterated several concerns to 
Virginia’s Secretary of Transportation, including: 

 
1. Beltway HOT Lanes will provide new capacity but the I-95/395 HOT Lanes in 

the northern segment will use existing publicly funded facilities. Accordingly, 
there is an obligation in the I-95/395 corridor not to diminish the performance 
of the existing facilities. 
 

2. NVTC board members have asked repeatedly for an analysis of the benefits 
and costs of a bus-only lane in the I-95/395 corridor. To date, three drafts 
have been reviewed internally at VDOT/DRPT. Secretary Homer stated the 
release of the study could come as early as April 7th. It has not been released 
yet.  
  

3. NVTC has written Secretary Homer to ask for clarification that FHWA will not 
be asked to approve the I-95/ 395 HOT Lanes project before the results of a 
safety analysis by Halcrow, Inc. are completed. Further, clarification was 
requested in the minimum average speeds to be permitted on the HOT Lanes 
since federal law allows 45 mph but the facility as currently operated achieves 
over 55 mph. NVTA acted on April 10th to send a very similar letter. NVTC 
has received no response.  

 
4. NVTC staff has asked that the Halcrow safety study examine the bus-only 

lane concept and that the draft of the Halcrow study be shared with local and 
regional staff for comment before it is released in final form.  

 
 Following NVTC’s June 5th meeting, Chairman Euille sent a letter to Secretary 

Homer reminding him of the Commission’s interest in reviewing the bus-only lane study 
and the Halcrow safety study. If a response is received it will be shared with the 
commission.  
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        Agenda Item #11 
 
TO:     Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube, Adam McGavock and Elizabeth Rodgers 
 
DATE:  June 26, 2008 
 
SUBJECT:  Metro Items 
              
 

A. Monthly Ridership at Virginia’s Metrorail Stations 
 
 An attached chart shows ridership up again in May.  A new chart tracks 
cumulative ridership through fiscal year 2008 compared to the two previous 
years.  
 
 In the past two and half months Metrorail has achieved seven of its all 
time Top 10 ridership days.  
 

B. Responses to Emergencies 
 
 Several Items are attached that address WMATA’s recent issues with 
communicating during emergencies:  
 

1. A Washington Post Article (06/22/08) listing steps taken recently by 
WMATA;  
 

2. An article from the Examiner (06/20/08) describing MWCOG/TPB’s 
MATOC committee which is focusing on region wide multi-agency 
responses (NVTC staff is arranging a briefing on the work of this 
committee for the commission’s September 4, 2008 meeting);  
 

 
3. A Washington Post article (06/13/08) describing Metrorail incidents and 

the resulting WMATA Board discussion, with a reference to NVTC’s 
emergency response plans for key Virginia Metrorail stations; 

 
4. A Power Point presentation (06/12/08) by WMATA staff to its Board 

describing steps taken to improve communications; 
 

5. A Washington Post article (06/10/08) on a Metrorail derailment; 
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6. A WTOP news story (06/10/08) on WMATA’s failure initially to offer free 
 bus fares on a forecast Code Red day; and  

 
7. A Washington Post editorial (06/18/08) on the consequences of a 

Metrorail Orange Line disruption due to a storm.  
 
C. FY 2009 WMATA Budget 

 
 The Metro Board will consider the budget on June 26, 2008. It totals $1.9 
billion, of which $1.3 billion is for operations and $0.5 billion is for capital. The 
remainder is for reimbursable projects, debt service and reserves. Highlights are 
shown in the attachment, including the requested contributions from each of 
NVTC’s jurisdictions.  
 

D. Letter from Ed Tennyson on Bus and Rail Funding 
 
  The letter is attached for your information.  
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          Agenda Item #12 
 
TO:    Chairman Euille and NVTC Commissioners 
 
FROM:  Rick Taube, Adam McGavock, Greg McFarland and Elizabeth Rodgers 
 
DATE:   June 26, 2008 
 
SUBJECT:   Regional Transportation Items 
              
 

A. APTA’s  “ Benefits of Public Transportation” Brochure 

 The attached copy of an APTA brochure summarizes important 
benefits of public transportation in improving air quality, reducing 
greenhouse gases and conserving fuel. 

B. Transit Versus Auto Commuting Cost Calculations 

 As the cost of motor fuels skyrockets, the relative price advantage 
of transit continues to improve.  Several convenient on-line tools are 
available to calculate the relative prices of commuting by transit versus 
auto. These include: 
 

1) APTA’s (www.apta.com/services.transit_calculator.Index.cfm);  
 

2) AAA’s (www.aaaexchange.com);  
 

3) MWCOG Commuter Connections’s 
 (www. mwcog.org/commuter2/resources/commutingcalc.html); and  
 

4) WMATA’s (www.wmata.com/riding/cost_calculator.cfm); and  
 

5) Santa Cruz County Regional Transportation Commission’s  
  
 (www.commutesolutions.org/calc.htm).  
 
 Copies of these worksheets are attached for your information. Also 
attached is a graphic to emphasize the advantage of using transit versus 
pumping gas into automobiles.  
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 APTA’s calculator allows the gas price to vary as well as parking 
and miles per gallon. It uses the AAA cost of owning and operating an 
automobile. It includes transit fares and calculates annual savings from 
using transit.  
 
 AAA’s calculator uses a set cost of owning and operating a car that 
varies by miles driven and size of car. The composite average for 2008 is 
54.1 cents per mile. This does not include parking and does not offer a 
comparison to transit. The assumed price of gas is $2.94 per gallon. 
 
 MWCOG’s calculator uses AAA’s cost of owning and operating an 
automobile and allows parking to be included. It does not include transit.  
 
 WMATA’s calculator uses the General Services Administration’s 
rates for owning and operating an automobile (slightly lower than AAA’s) 
and includes parking for both the auto commute and the comparative 
transit trip.  
 
 Finally, the calculator of the Santa Cruz County Regional 
Transportation Commission adds estimates of social costs of commuting 
by automobile (accidents, travel time delays, construction and 
maintenance of highways, air pollution, land use impacts, etc.) and arrives 
at a cost per mile for auto travel about three times as great as AAA.  
 
 A table is attached showing the results of four of the calculators. In 
three the cost of parking is omitted (only in the SCCRT calculator is 
parking included).  Comparisons are shown for three typical trips in 
Northern Virginia. As can be seen, auto costs excluding parking are 
typically two to three times greater than the costs of using transit. The 
SCCRT calculator shows auto costs three to six times greater.  
 

C. U.S Reductions in Vehicle Miles Traveled  
 
 The Federal Highway Administration reports that vehicle miles 
traveled (VMT) on all roads and streets in the U.S. fell 4.3 percent in 
March, 2008 compared to March, 2007. In Virginia, the drop was 1.7 
percent. For the first quarter of 2008, US VMT fell 2.3 percent. The drop 
continued in April (down 1.7 percent) for the sixth consecutive month. The 
attached chart shows how startling that drop is when viewed in historical 
context.  
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 One serious consequence is a $3 billion shortfall in the U.S. 
Highway Trust Fund which Congress has yet to resolve. The Bush 
Administration has proposed a transfer of funds from the Mass Transit 
Trust Fund. 

 

 At the same time, the American Public Transportation Association 
(APTA) reported that transit trips rose by 3.3 percent in the final quarter of 
2008. 
 
 Bob Poole of the Reason Foundation computed the extent to which 
transit has absorbed trips previously made by cars and trucks as follows:  
 

1) Total additional transit trips (85 million) yield 2.6 billion passenger 
miles at 5.3 miles per trip.  
 

2) A 3.3 percent increase in transit trips yields an increase of 450 
million passenger miles.  
 

3) A reduction of 2.3 percent in VMT yields 31 billion passenger miles 
at 1.1 persons per vehicle.  
 

4) Therefore, transit absorbed only 1.45 percent of reduced VMT. 
 

 This method illustrates the peril of failing to recognize that transit is 
not available everywhere. VMT on rural roads comprises a third of all 
travel and VMT on those rural roads in dropping faster than on urban 
roads (an average reduction of 2.8 percent on rural roads in the first 
quarter of 2008 versus 2.0 percent on urban roads). Considering only the 
VMT reduction on urban roads, transit may be capturing 4.3 percent of the 
VMT reduction.  

 
 While this share of VMT may seem small, the clean air benefits are 
substantial and transit shares would be significantly larger in peak 
commuting hours in corridors in which good transit service is available.  
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        Agenda Item #13 
 
 
 
TO:    Chairman Euille and NVTC Commissioners 
 
FROM:  Scott Kalkwarf and Colethia Quarles 
 
DATE:   June 26, 2008 
 
SUBJECT:   NVTC Financial Items for May, 2008 
              
 
 NVTC’s financial reports are attached for May, 2008 for your information. 
 
 

     



Northern Virginia Transportation 
Commission

Financial Reports
April, 2008April, 2008



P t f FY 2008 NVTC Ad i i t ti B d t U dPercentage of FY 2008 NVTC Administrative Budget Used
April, 2008

(Target 83.33% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

April, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 56,719.86$            568,457.36$    701,400.00$    132,942.64$    19.0%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 56,719.86              568,457.36      702,400.00      133,942.64      19.1%

Benefits
Employer's Contributions:
FICA 3,597.88                38,173.93        48,900.00        10,726.07        21.9%
Group Health Insurance 2,067.21                33,056.66        65,750.00        32,693.34        49.7%
Retirement 4,716.00                45,804.00        56,200.00        10,396.00        18.5%
Workmans & Unemployment Compensation 132.45                   3,987.00          3,400.00          (587.00)            -17.3%
Life Insurance 262.55                   2,690.17          3,750.00          1,059.83          28.3%
Long Term Disability Insurance 264.38                   2,592.48          4,450.00          1,857.52          41.7%
       Total Benefit Costs 11,040.47              126,304.24      182,450.00      56,145.76        30.8%

Administrative Costs 
Commissioners Per Diem 1,050.00                11,150.00        18,400.00        7,250.00          39.4%

Rents: 16,223.19             148,866.22      184,950.00      36,083.78        19.5%
     Office Rent 14,935.19              140,022.32      173,050.00      33,027.68        19.1%
     Parking 1,288.00                8,843.90          11,900.00        3,056.10          25.7%

Insurance: 100.00                  2,663.00          4,400.00          1,737.00          39.5%
     Public Official Bonds 100.00                   950.00             2,600.00          1,650.00          63.5%
     Liability and Property -                        1,713.00          1,800.00          87.00               4.8%

Travel: 1,599.54               5,195.20          16,200.00        11,004.80        67.9%
     Conference Registration 845.00                   845.00             2,000.00          1,155.00          57.8%
     Conference Travel 199.00                   1,062.19          4,500.00          3,437.81          76.4%
     Local Meetings & Related Expenses 555.54                   2,528.01          6,200.00          3,671.99          59.2%
     Training & Professional Development -                        760.00             3,500.00          2,740.00          78.3%

Communication: 1,358.58               8,719.90          11,600.00        2,880.10          24.8%
     Postage 924.77                   3,484.14          4,600.00          1,115.86          24.3%
     Telephone - LD -                        900.71             1,200.00          299.29             24.9%
     Telephone - Local 433.81                   4,335.05          5,800.00          1,464.95          25.3%

Publications & Supplies 807.01                  10,597.01        23,800.00        13,202.99        55.5%
     Office Supplies 417.99                   2,172.35          4,500.00          2,327.65          51.7%
     Duplication 389.02                   7,924.66          9,300.00          1,375.34          14.8%
     Public Information -                        500.00             10,000.00        9,500.00          95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

April, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 887.99                  5,476.67          25,650.00        20,173.33        78.6%
     Furniture and Equipment 353.20                   1,433.64          12,650.00        11,216.36        88.7%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 534.79                   4,043.03          12,000.00        7,956.97          66.3%

Other General and Administrative 802.07                  4,917.72          6,800.00          1,882.28          27.7%
     Subscriptions 493.00                   662.00             400.00             (262.00)            -65.5%
     Memberships 100.00                   1,066.00          1,700.00          634.00             37.3%
     Fees and Miscellaneous 209.07                   2,494.72          2,900.00          405.28             14.0%
     Advertising (Personnel/Procurement) -                        695.00             1,800.00          1,105.00          61.4%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 22,828.38              197,585.72      291,800.00      94,214.28        32.3%

Contracting Services
Auditing -                        13,975.00        19,700.00        5,725.00          29.1%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services -                        13,975.00        21,700.00        7,725.00          35.6%

          Total Gross G&A Expenses 90,588.71$            906,322.32$    1,198,350.00$ 292,027.68$    24.4%
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NVTC
RECEIPTS and DISBURSEMENTS
April, 2008

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
3 Staff Reimbursement of expenses 10.89$                   
3 City of Alexandria G&A contribution 9,874.50                
7 Arlington County G&A contribution 15,913.25              

10 VRE Staff support 6,757.63                
14 Loudoun G&A contribution 5,205.25              
17 Dept of Taxation Motor Vehicle Fuels Sales tax receipts 3,169,510.06         
17 DRPT FTM/Admin grant receipts 6,824,713.00         
30 Banks April interest 192.36                   1,030.02              215,900.64            

-                       32,748.63              6,235.27              10,210,123.70       

DISBURSEMENTS
1-30 Various NVTC project and administration (122,696.36)          

1 WMATA Bus operating (10,917,919.00)      
1 WMATA Paratransit operating (1,605,162.00)        
1 WMATA Rail operating (8,121,579.00)        
1 WMATA Metro Matters (2,442,337.00)        
1 WMATA Beyond Metro Matters (205,683.00)           
1 WMATA Debt Service (1,853,125.00)        
1 Midway HGI bus costs incurred (6,500.00)              
4 Stantec Bus data consulting (29,898.31)            

11 Loudoun Other capital (17,676,005.25)      
14 Loudoun Other operating (5,205.25)               
30 Wachovia Bank April service fees (47.81)                   

(159,142.48)          -                         -                      (42,827,015.50)      

TRANSFERS
4 Transfer From LGIP to LGIP (bus data) 29,898.31            (29,898.31)             

11 Transfer From savings to checking 60,000.00             (60,000.00)             
60,000.00             (60,000.00)             29,898.31            (29,898.31)             

NET INCREASE (DECREASE) FOR MONTH (99,142.48)$          (27,251.37)$           36,133.58$          (32,646,790.11)$    
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NVTC
INVESTMENT REPORT

April, 2008

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 3/31/2008 (Decrease) 4/30/2008 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 113,918.51$          (99,142.48)$              14,776.03$           14,776.03$             -$                           -$                       

Wachovia:  NVTC Savings 1.29% 197,774.36            (27,251.37)                170,522.99           170,522.99             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 2.84% 123,514,475.88     (32,610,656.53)         90,903,819.35      451,203.68             72,903,306.25           17,549,309.42        

123,826,168.75$  (32,700,916.80)$      91,089,118.37$   636,502.70$          72,903,306.25$        17,549,309.42$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2005-2008
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Monthly Revenue 12 Month Average
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2005-2008
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particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2005-2008
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Monthly Revenue 12-Month Average
month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2005-2008
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2005-2008
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2005-2008
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month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2005-2008
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Note: Taxes shown as received by NVTC in a particular 
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