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NVTC COMMISSION MEETING  
 

THURSDAY, JANUARY 3, 2008 
 

NVTC CONFERENCE ROOM  
 

8:00 PM 
 

 
NOTE: A buffet supper will be provided for attendees.  

 
AGENDA 

 
1.  Minutes of the NVTC Meeting of December 6, 2007. 

 
Recommended Action:  Approval.  
 

2. Oath Office for New NVTC Commissioners and Financial Disclosure 
Forms. 
  
If any new commissioners have been selected, Chairman Snyder will 
administer the oath of office. State financial disclosure forms are provided 
for information. 
 
Recommended Action: Administer oath of office (if needed).  
 

3. Election of Officers for 2008.  
 
NVTC’s Executive Committee has recommended a state of officers.  
 
Recommended Action:  Elect officers. Chairman Snyder will administer the 
oath of office to the new officers. The new chairman will recognize 
Chairman Snyder for his service as immediate past chairman. 
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4. Selection of NVTC Representatives to Boards and Committees. 
 
 NVTC’s new chairman will announce nominations from the 
jurisdictions for the WMATA and VRE boards.  He will also announce his 
selections for NVTC’s Legislative Committee.  The commission will also 
select board members for the Virginia Transit Association.  
 
 
Recommended Action: Elect representatives to the WMATA and VRE and 
VTA boards.  Some of these selections may be contingent on subsequent 
action by the jurisdictions to select their nominees.  
 
 

5. Selection of NVTC Signatories and Pension Trustees. 
 
 After NVTC’s Secretary-Treasurer is elected, that person should be 
selected as a NVTC signatory and a pension trustee. 
 
Recommended Action: Approve Resolution #2085. 
 

6. Public Hearing on and Approval of NVTC’s 2008 Workprogram and 
Schedule.  

 NVTC staff will provide a review of significant accomplishments in 
2007 and an overview of the proposed schedule and workprogram for 
2008. This document has been posted on NVTC’s website since early 
December and has been previously reviewed by staff of local jurisdictions 
and regional and state agencies.  
 
Recommended Action:  After the staff presentation, conduct a public 
hearing.  Upon the conclusion of the hearing, act to approve the 2008 
schedule and workprogram, incorporating comments by commissioners 
and the public. 
 

7. FY 2009 NVTC Administrative Budget and Performance Objectives.  

 The same budget was presented to the commission in September, 
2007 and has been reviewed by jurisdiction and agency staff.  Local 
contributions are held constant and expenditures increase by two percent.  
 
Recommended Action: The commission may choose to adopt the budget 
and performance objectives or defer action for a month if commissioners 
require more time.  
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8. VRE Items. 
  

A. Report from the VRE Operations Board and Chief Executive 
Officer—Information Item.  
 

B. Approval of FY 2009 VRE Capital and Operating Budget and 
Revisions to the FY 2008 Budget—Action Item / Resolution #2086. 

 
C. Extend CSXT Operating Agreement—Action Item/ Resolution 

#2087. 
 

D. Extend Norfolk Southern Operating Agreement—Action Item/ 
Resolution #2088. 

 
E. Contract for Engineering/ Environmental Services for the 

Gainesville-Haymarket Extension—Action Item/ Resolution #2089. 
 

F. Contracts for General Engineering Services—Action Item/ 
Resolution #2090. 

 
G. Contract Amendment with Scheidt and Bachmann for Fare 

Collection Equipment Maintenance—Action Item/ Resolution 
#2091. 

 
H. Amendments to VRE Insurance Management Agreement—Action 

Item/ Resolution #2092. 
 

9. Federal Grant Application for Arlington County. 
 
 Arlington staff has asked NVTC to apply for $2.9 million of 
earmarked federal funds on behalf of the county for design of Rosslyn 
Metrorail Station new access improvements.  
 
Recommended Action:  Authorize NVTC staff to apply for, execute and 
manage the federal grant.  
 

10. Memorandum of Understanding on Transportation Planning 
Responsibilities for the National Capital Region. 
 
 NVTC has been asked to sign the MOU which is required by 
federal transportation planning regulations because the commission is a 
“designated recipient” of federal transit funds.  
 
Recommended Action: Authorize the commission’s executive director to 
execute the MOU on behalf of NVTC.  
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11. Metro Items. 

 
A. Fare Increase Proposals. 
B. Article: “Defined by Distinctiveness—Washington Metro.” 
C. Programmed/ Indexed Fare Increases. 
D. Additional Comparisons of 2007 Versus 2002 Metrorail Surveys.  

 
Discussion Item. 
 
   

12.   Legislative Items. 
  

A. State (2008 General Assembly Session). 
B. Federal. 

 
Discussion Item. 

 
13.   Regional Transportation Items. 

 
A. NVTA Actions. 
B. FAMPO Letter. 

 
Information Item. 
 

14.   Briefing on I-95/395 Transit/ TDM Study and HOT Lanes Project. 
 
 DRPT staff and consultants will brief the commission on significant 
study findings and Fluor Transurban representatives will describe 
progress on their project. 
 
Presentation Item. 
 

15.  NVTC Financial Items for November, 2007. 
 
Information Item.  
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      AGENDA ITEM #1 
 

MINUTES 
NVTC COMMISSION MEETING – DECEMBER 6, 2007 

NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 
 

The meeting of the Northern Virginia Transportation Commission was called 
to order by Secretary-Treasurer Zimmerman at 8:21 P.M. 

Members Present 
David Albo 
Chip Badger  
Sharon Bulova 
Gerald Connolly 
Adam Ebbin  
Paul Ferguson 
Jay Fisette 
Catherine M. Hudgins 
Dana Kauffman 
Dan Maller (alternate, city of Falls Church) 
Elaine McConnell 
Scott Silverthorne 
Paul Smedberg  
Mary Margaret Whipple 
Christopher Zimmerman 

Members Absent 
Eugene Delgaudio 
Jeannemarie Devolites Davis 
William D. Euille 
Joe May 
Thomas Rust 
David F. Snyder 

Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Steve MacIsaac (VRE) 
Adam McGavock 
Elizabeth Rodgers 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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NVTC Minutes of November 1, 2007 Meeting 
 

Mr. Connolly moved, with a second by Mr. Smedberg, to approve the 
minutes.  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Ferguson, Fisette, Hudgins, Kauffman, Maller, McConnell, 
Silverthorne, Smedberg, Whipple and Zimmerman. 
 
FY 2007 NVTC and VRE Audited Financial Statements 
 

Mr. Kalkwarf introduced Mike Garber and Dwight Burbaker from NVTC’s 
audit firm, PBGH, LLP.  Mr. Garber reported that they met with the Executive 
Committee and provided a more detailed report.  PBGH, LLP is the audit firm for 
NVTC, PRTC and VRE.   Mr. Garber stated that NVTC received an unqualified 
audit and did not receive a management letter.  There were no audit adjustments 
needed.   In response to a question from Mr. Connolly, Mr. Garber stated that 
NVTC received a very clean audit. 

 
Mr. Connolly moved, with a second by Mrs. McConnell, to accept the audit 

statement and authorize staff to provide the audited financial statements and 
associated audit reports to a distribution list of regulatory agencies, bond holders 
and interested individuals, to post them on the respective NVTC and VRE 
websites and to provide links to those web locations to reduce copying and 
mailing costs.  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Ferguson, Fisette, Hudgins, Kauffman, Maller, McConnell, 
Silverthorne, Smedberg, Whipple and Zimmerman. 
 
VRE Items 
 
 Report from the VRE Operations Board and VRE's Chief Executive 
Officer.   Mr. Zehner announced that this upcoming Saturday (December 8th) is 
the Santa Train, which has been an annual VRE event for the last 12 years.  He 
invited commissioners to contact VRE staff if they would like tickets.  Mrs. Bulova 
stated that the Santa Train is very popular and her office is one of the locations 
where people can buy tickets and tickets sell out within the first hour.   
 

Mr. Zehner stated that VRE ridership continues to increase and is up three 
percent compared to last year at this time.  November is the fifth consecutive 
month that ridership has increased. He also reported that VRE recently 
completed the MOU with Kettler Corporation, which is the developer for Cherry 
Hill.  The MOU allows VRE to match up rail enhancement funds to start the 
project (which will provide a third track from Arkendale to Cherry Hill and build a 
station at Cherry Hill).  Mr. Kauffman stated that it would be helpful for the VRE 
Operations Board to have a discussion about the Cherry Hill station in light of the 
competing interests for BRAC jobs.      
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Delegate Albo arrived at 8:30 P.M. 
 
Amendments to VRE’s Insurance Fund Agreement and Agreement for the 

Management of the Liability Insurance Plan.  Mr. Taube reminded commissioners 
that a summary of the final changes was emailed to them yesterday.  Mrs. 
Bulova stated that the VRE Board recommends approval of Resolution #2083, 
which would authorize VRE’s CEO to amend the two agreements.  The 
amendments clarify the intent of the commissions to provide coverage for 
specific incidents involving currently named freight railroads.   

 
In response to a question from Mr. Zimmerman, Mr. Badger responded 

that DRPT is not opposed to this action. 
 
Mrs. Bulova moved, with a second by Mrs. McConnell, to approve the 

resolution (copy attached).  The vote in favor was cast by commissioners Albo, 
Badger, Bulova, Connolly, Ferguson, Fisette, Hudgins, Kauffman, Maller, 
McConnell, Silverthorne, Smedberg, Whipple and Zimmerman. 

 
Delegation of Authority to the VRE Operations Board.  Mrs. Bulova 

reported that the VRE Operations Board recommends approval of Resolution 
#2084, which would adopt the final phase of a delegation of authority plan, as 
amended, from the commission to the VRE Operations Board.  The revised plan 
would take effect on July 1, 2008.  The plan would allow the VRE Board to 
approve expenditures of any amount (the current limit is $1 million) as long as 
the item is in the approved budget.  There are, however, several actions reserved 
for the commissions in the Master Agreement and in the amended delegation 
plan, including the following: 

 
• Amendments to the Master Agreement 
• Hiring and termination of the Chief Executive Officer 
• State and federal grant applications 
• Approval of legislative agenda 
• Approval of strategic plan 
• Sale or purchase of real property and equipment in the 

commissions’ names 
• Other major policies such as terms for new entrants 
• Other actions reserved for the commissions by the Master 

Agreement, such as approving annual budgets/six-year financial 
plans. 

 
 Mr. Connolly stated that he supports the motion; however, it is important to 
note that by approving this item, the commission is in no way giving up its right to 
call up any item for review.  Mr. MacIsaac explained that there is a process for 
the commissions to do so.  Mr. Connolly stated that the commission does not 
want to be surprised by issues.  In the end, the commissions are ultimately 
responsible. Mr. MacIsaac stated that the commissions could revoke the 
delegation of authority at any time.  Mr. Zimmerman stated that NVTC should 
receive periodic reports.  Mrs. Bulova reviewed the process in more detail, in 
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which NVTC and PRTC executive directors have an opportunity to review the 
VRE Operations Board agendas, the agenda will be available to the public, and 
Mr. Zehner will continue to attend the commission meetings to provide updates. 

 
The commission then voted on the motion and it passed.  The vote in 

favor was cast by commissioners Albo, Badger, Bulova, Connolly, Ferguson, 
Fisette, Hudgins, Kauffman, Maller, McConnell, Silverthorne, Smedberg, Whipple 
and Zimmerman. 

 
FY 2009 VRE Budget Issues.  Mrs. Bulova reported that at its last meeting 

the VRE Operations Board considered a presentation from VRE’s CEO regarding 
the FY 2009 budget.  There is an anticipated budget shortfall, which is the result 
of increased fuel costs, purchase of locomotives, and other factors.  The 
Operations Board discussed a VRE staff proposal that would finance the FY 
2009 VRE budget in part with a direct contribution of $25 million from NVTA to be 
spent primarily on restoring the insurance trust ($6.6 million), procuring new 
locomotives ($16 million), adding new train service to both lines ($1.2 million) and 
the balance to be used within the NVTA jurisdictions for capital improvements 
($700,000). A majority of the VRE Operations Board agreed with the 
recommendation and asked staff to prepare a letter to the NVTA jurisdictions to 
that effect.  The Board also asked that the issue be discussed by the 
commissions.  This approach would provide that no fare increase would be 
needed.  VRE staff has prepared two separate budgets, one with the $25 million 
and one without.     

 
Mr. Connolly stated that the NVTA jurisdiction attorneys have made the 

point that there is not an earmark for VRE in the statute, although there is a 
direction. There is a hierarchy of needs to be met.  Although unlikely, if the 
economy plummets, there’s no guarantee that money would go to Metro or VRE.  
NVTA attorneys also have concerns that VRE’s approach would be a technical 
violation of the statute because the funds would benefit non-NVTA jurisdictions.  
Finally, this is to be decided by NVTA and has not been delegated to VRE.  Mrs. 
Bulova stated that the VRE Operations Board understands this but felt that the 
board had the responsibility to say how the funds would be used.    

 
Senator Whipple stated that it is likely that the transportation legislation 

(HB3202) will be revisited this year during the General Assembly session.  It was 
the definite intent of HB3202 legislation that $50 million would go to Metro and 
$25 million to VRE.  The bonding limits may need to be changed if Metro and 
VRE funds are in jeopardy.   Delegate Albo stated that it was his understanding 
that the funds would be used for capital improvements.  Using the funds for 
insurance is not very palatable.  Mrs. Bulova agreed but stated that VRE is being 
pressed by the Division of Risk Management to restore the insurance trust fund.   
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 Mrs. Bulova acknowledged that by applying the funds systemwide for the 
insurance trust fund and locomotives, there would be a benefit to non-NVTA 
members.  The Operations Board felt that the purpose of VRE is to take cars off 
the road and provide a mass transit option for the region.   Mr. Zimmerman 
stated that on the one hand, it would be silly to say that VRE needs to spend the 
money in a way that absolutely no one who lives in a non-NVTA jurisdiction 
would benefit.  On the other hand, there is the question of how the NVTA funding 
affects the relative shares of jurisdictions for their VRE subsidies.  
 
 In response to a question from Mr. Fisette, Mr. MacIsaac provided his 
interpretation of the NVTA statute, which carves out the 40 percent split that goes 
back to the NVTA jurisdictions, with the next distribution going for debt service, 
and the next providing $50 million to Metro and $25 million to VRE. Mr. 
Zimmerman stated that there is absolutely nothing that suggests that NVTA will 
bond out everything so there would be no money left for Metro and VRE.  Mr. 
Connolly stated that if the economy stalls, it could be an issue.  Mr. Zimmerman 
stated that he does not think that a modest drop in revenues will reduce the 
earmark.  To some degree, this is a financial management issue.   It is also a 
technical question, but it is not a problem requiring the legislation to be rewritten.  
He does not want people thinking that the $25 million is not going to be there for 
VRE.  It is fair, however, to look at how the $25 million will be spent.   
 

Delegate Ebbin arrived at 9:00 P.M. and joined the discussion. 
 
In response to a question from Mr. Zimmerman, Mr. Connolly stated that it 

is his understanding that the estimate of benefit to non-NVTA jurisdictions would 
be $1.3 million under VRE’s proposed use of the funds.  Mr. Zehner stated that 
when the two versions of the budget are compared, it would lower Stafford and 
Fredericksburg’s subsidy by $1.3 million.  Mr. Connolly stated that this is what 
the attorneys object to since it is basically transferring money from those that 
have to pay the taxes within NVTA jurisdictions to non-NVTA members who are 
not paying the taxes.  Mr. Zimmerman stated that this is a fair concern and there 
should be a way to account for the funds and not cross subsidize. 

  
  Mr. Connolly stated that he accepts Mrs. Bulova’s argument that there 

would be a general benefit to NVTA members even though it ultimately also 
benefits non-NVTA members as well.  This rationale may be compelling, but he 
warned that the attorneys feel strongly that it is not consistent with the statute.  
Mr. MacIsaac stated that the statute is not clear on the “to benefit” issue, 
because it only states that it is to benefit NVTA jurisdictions.  He agreed that an 
argument can be made that it is up to NVTA to determine what “benefit” means. 
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Mr. Zimmerman stated that the fact that Stafford County’s VRE bill goes 

down as a result is a different issue than if a Stafford rider benefits from extra 
locomotives.  Mrs. McConnell stated that it is important to look at Metro’s history.  
Metro would not be here today if the region did not work together to support it .   

 
Mr. Zehner stated that VRE staff must submit a budget to the Operations 

Board by December 21, 2007.  There will be two versions—one with the NVTA 
funding and one without.  There also may be a way to accommodate some of the 
concerns made during this discussion.   Mr. Connolly stated that it is important to 
do it right, because NVTA needs to protect itself from lawsuits.    

 
Mr. Taube stated that NVTA has an adopted process that was followed in 

the beginning in which NVTA jurisdictional staff and VRE staff met to discuss 
these budget issues and to work together to reach consensus.  However, the 
process got off track. Now, two competing versions of financing the VRE budget 
with HB 3202 funds are being proposed. There may still be ways to reach a 
compromise. For example, to be certain that the funds primarily benefit NVTA 
jurisdictions, the locomotives ($16 million of the $25 million) can be put into 
service on the Manassas Line and could operate within NVTA jurisdictions.  
Consequently, much of the problem could be mitigated. 

 
Mr. Zimmerman suggested that the attorneys continue to work on this 

issue and staff should report back to NVTC at the next meeting.   
 
NVTC’s and VRE’s 2008 State and Federal Legislative Agendas 
 
 Mr. Taube stated that the commission is asked to approve the following: 1) 
NVTC’s Legislative Agenda with authorization for NVTC’s chairman to transmit 
the agenda to member governments and appropriate state and federal elected 
officials, 2) the media release and summary brochure; 3) updated maps of 
General Assembly districts in Northern Virginia depicting transit systems serving 
the districts and showing the state funding shortfalls for each transit system; and 
4) VRE’s Legislative Agenda. 
 

In response to a question from Mr. Zimmerman, Mr. Taube stated that 
NVTC’s and VRE’s legislative agendas are consistent with each other.   Vice 
Chairman Zimmerman observed that it would make sense to include VRE’s 
legislative items within the NVTC Legislative Agenda. 

 
Mr. Connolly moved, with a second by Mr. Smedberg, to approve the 

legislative package.  The vote in favor was cast by commissioners Albo, Bulova, 
Connolly, Ebbin, Ferguson, Fisette, Hudgins, Kauffman, Maller, McConnell, 
Silverthorne, Smedberg, Whipple and Zimmerman.  Mr. Badger abstained. 
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FY 2007 Northern Virginia Transit Ridership 
 
 Mr. Taube explained that each year NVTC staff compiles ridership and 
other performance information from the transit systems operating in this district.  
For consistency, data are used from the official reports these systems submit to 
the National Transit Database (NTD).  However, NVTC works with WMATA to 
determine the numbers of Metrorail and Metrobus customers traveling in Virginia, 
since WMATA files NTD data only for its entire system.   
 
 Mr. Taube stated that overall public transit ridership increased slightly in 
FY 2007 compared to FY 2006. However, both VRE and Metrorail ridership went 
down during FY 2007.  Mr. Kauffman observed that Metrorail ridership went 
down 432,000 riders at the outlying stations.    Mr. Kauffman stated that some of 
the reasons for the decline could be that the high service costs and poor service 
conditions.    Shiva Pant of WMATA staff stated that the access points are 
saturated with limited bus service and limited parking.  Mr. Zimmerman observed 
that 1,634 people are on the waiting list for reserved parking, but only 25 people 
are on the list for Vienna.    Mr. Zimmerman asked Mr. Pant to provide a station 
by station break down of the reserved parking wait list.  Mr. Connolly stated that 
fare and parking fee increases could accelerate the declining ridership trend. 
 

There were no objections to staff posting this information on NVTC’s 
website and issuing a media release to publicize the favorable results. 
 
Draft NVTC Work Program for 2008 
 
 Mr. Taube stated that the commission is asked to authorize staff to post 
the draft work program on its website together with the announcement of a public 
hearing to be held at the January 3, 2008 meeting.  Local staff reviewed the 
document in November and their comments have been considered.  
Commissioners with comments should contact NVTC staff. 
 
 Mr. Connolly moved, with a second by Mr. Smedberg, to authorize staff to 
post the draft work program on NVTC’s website with an announcement of a 
public hearing during NVTC’s January 3, 2008 meeting.  The vote in favor was 
cast by commissioners Albo, Badger, Bulova, Connolly, Ebbin, Ferguson, Fisette, 
Hudgins, Kauffman, Maller, McConnell, Silverthorne, Smedberg, Whipple and 
Zimmerman.   
 
Metro Items 

 
 Fare Increase Public Hearing.  Mr. Taube stated that Metro faces a 
significant budget shortfall in FY 2009 and the WMATA General Manager 
proposed a fare increase to take effect in FY 2008 to help close the gap.  Various 
Metro Board members have proposed alternative ways to raise more revenue.   
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The Board ultimately approved a series of six public hearings for November 13-
15 on a proposal that included significant increases in peak period Metrorail fares 
and parking charges and very moderate increases in Metrobus fares (only for 
those not using SmarTrip cards).   
 
 Mr. Kauffman stated that the bottom line is that there are tough 
deliberations ahead at the December 16th WMATA Board meeting.  The current 
proposal has a significant impact on the outlying jurisdictions, including Fairfax 
and Prince George’s counties.  If WMATA does not act now, there could be more 
significant fare increases later on or services could be cut.  Mr. Zimmerman 
added that it may be necessary to try to make the best of a bad fare proposal 
package because there will be consequences from not doing anything at all.  
Mrs. Hudgins stated that by adopting one of these proposals now, it can solve 
this year’s problems, but it won’t solve long term issues without a multi-year 
index of scheduled fares increases for the future.  Mr. Connolly stated that his 
understanding is that the maximum cash fare increase for a Metrobus rider would 
be $0.20 (no increase with SmarTrip) but a suburban rider who parks his car and 
takes Metro, which is what we want them to do to get more cars off the roads, 
would experience a maximum fare increase of $2.25 (parking and Metro).  There 
is an equity issue.   He expressed his concern that an unintended consequence 
of the significant cost increase is to discourage riders from the outlying 
jurisdictions from using Metro.   
 

Mrs. Hudgins stated an answer needs to be found as to why ridership is 
declining from the outlying jurisdictions.  People living in these areas have to be 
really dedicated to be regular Metrorail riders with the current conditions and 
fares. The question is then why would we want to increase these fares even 
more and discourage riders from taking Metro.  Mr. Kauffman expressed his 
concern that if there is a compromise based on unjustifiable optimistic 
assumptions, it will result in a funding gap and then it will be necessary to go 
back to the public with another fare increase in the near future.  That would be 
unacceptable.  He would rather see Metro “take it on the chin now” rather than 
later. 

 
Mr. Maller stated that Metro is very important to Falls Church.  There is a 

concern that ridership is declining at the East and West Falls Church stations.  
He stated that a missing element in the fare proposal discussion is economic 
sensitivity.  Metro is a business and riders can choose between Metro and driving 
their cars.   There are costs associated with both.  He asked if there have been 
any projections made in the increased costs to drivers associated with the NVTA 
fees. Mr. Connolly stated that the decrease in ridership for the outlying 
jurisdictions may be a small decrease, but that it decreased at all is bucking a 
trend, which has been unbroken for quite some time.   Secondly, it occurs at a 
time when gas prices are skyrocketing, which is usually a time when people 
move to transit.     
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 Metrorail 2007 Passenger Survey.  Mr. Taube stated that the survey 
results show from FY 2002 through FY 2007 residents of NVTC’s five compact 
jurisdictions increased their trips on Metrorail by just over four percent.  D.C. had 
the largest increase at 17 percent, while Maryland compact jurisdictions grew by 
8.5 percent.   Virginia non-compact jurisdictions grew by 14 percent.   The survey 
results show the trend of lower ridership growth in the outlying jurisdictions.   
 
 
Regional Transportation Items 
 
 NVTA Administrative Actions.   At its November 8th meeting, NVTA 
approved: brochures explaining new taxes and fees; the six-year program 
process and recommendations; FY 2009 CMAQ/STP allocations; directions to 
staff regarding the 2008 NVTA legislative agenda; and negotiations for 
office/space in the city of Fairfax.   
 
 Economic Impact of WMATA.  Mr. Taube gave a presentation at Virginia’s 
Annual Transportation Conference on November 8, 2007, showing the economic 
value of investments in public transit to the Washington Metropolitan region, the 
commonwealth of Virginia and Northern Virginia.  A copy was provided to 
commissioners.  
 
 Draft Response to FAMPO.  NVTA has drafted a response to the 
Fredericksburg Area Metropolitan Planning Organization regarding several 
requests to share federal transit funds.  The response invites FAMPO to submit 
project requests to TPB but now notes several factors that would be considered 
in determining whether to grant such requests.  It also specifies that currently all 
expected federal funds have been allocated to projects already included in the 
CLRP.  However, NVTA board members requested further changes to the letter. 
TPB may be asked to discuss the new version at its December 19th meeting. 
 
 Parking Experiment in San Francisco.  A two-year experiment is planned 
in San Francisco to apply market prices to metered parking spaces in high 
demand areas.  An audit report to the Board of Supervisors predicted the current 
$30 million annual revenue would climb to $150 million with such pricing, better 
enforcement and tighter controls on the use of disability placards. 
 
 Electric Car Power Grid.  This article explains the plans of a software 
entrepreneur, Shai Agassi, to bring about the mass adoption of electric cars by 
providing a dense network of on-demand charging stations.  He has raised $200 
million for the project so far.  His proposed electric recharge grid would tap into 
the existing power grid using software that identifies and allocates excess 
capacity.  He also plans to provide switching stations for longer trips in which 
drivers can quickly exchange batteries to receive fully charged versions.  He also 
plans to manufacture electric cars. 
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 Dulles Corridor Rail Association Survey.  The Dulles Corridor Rail 
Association has sponsored a public opinion poll which found 93 percent of 
Northern Virginians favor the Metrorail extension in the corridor and 86 percent 
from the entire Metropolitan Washington region favor it.   
 
 Transit Trouble in Chile.  While Metrorail occasionally receives sharp 
criticism for poor performance, the situation in Santiago, Chile is bordering on 
chaos.  Months after a redesign of the city’s transportation system was 
announced, a class action lawsuit as been filed and Chile’s congress is 
investigating.  At issue is the increased number of transfers required and a lack 
of advance public outreach.  As a result, auto traffic has increased by 20 percent. 
 
Briefing on I-95/395 Transit/TDM Study 
 
 Mr. Taube announced that the consultants requested that the presentation 
be postponed to the January meeting.   
 
NVTC Financial Report for October, 2007 
 

The financial report was provided to commissioners.  They had no 
questions or comments. 
 
Announcement of Nominating Committee for NVTC’s 2008 Officers 
 
 Mr. Zimmerman announced that Chairman Snyder appointed the 
Executive Committee to serve as the Nominating Committee.   Election of 
officers will occur at NVTC’s January 3, 2008 meeting. 
 
Ceremony for Departing Commissioners 
 
 Mr. Zimmerman stated that several commissioners will be leaving NVTC 
at the end of the year including Paul Ferguson, Dana Kauffman, Elaine 
McConnell and Jeannemarie Devolites Davis.  Mr. Zimmerman presented them 
with awards for their service to NVTC and thanked them for their many years of 
dedication to NVTC and the region. A photo is attached.  
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Adjournment 
 
 Without objection, Mr. Zimmerman adjourned the meeting at 10:00 P.M.   
 
 
 
 
Approved this 3rd day of January, 2008. 
 
 
       
 
      ___________________________ 
      Chairman 
 
 
___________________________ 
Secretary-Treasurer  
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      AGENDA ITEM #2 
 

MEMORANDUM 
 

TO:  Chairman Snyder and NVTC Commissioners 
 
FROM:  Rick Taube 
 
DATE:  December 27, 2007 
 
SUBJECT: Oath of Office for New NVTC Commissioners and Financial 

 Disclosure Forms for All Commissioners  
            
 
 If any new commissioners have been selected to join NVTC they are 
required to receive an oath of office. 
 
 Chairman Snyder will administer the following oath to any new 
commissioners: 
 
I do solemnly swear that I will support the constitution of the United States 
and the Commonwealth of Virginia and that I will faithfully discharge all the 
duties incumbent upon me as a member of the Northern Virginia 
Transportation Commission, according to the best of my ability.  
 
 Also attached is a copy of a letter from the Secretary of the 
Commonwealth reminding all commissioners that commission members are 
required to file annually the attached Financial Disclosure Statement with 
the clerk of your respective city or county governing body by January 15th.  
Local and state elected officials are required to file irrespective of 
membership on NVTC so this notice should not require action by any NVTC 
member.   
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       AGENDA ITEM #3 
 

MEMORANDUM 
 

TO: Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: December 27, 2007  
 
SUBJECT: Election of NVTC Officers for 2008 and Oath of Office. 
             

    
NVTC’s executive committee, serving as a nominating committee, has 

recommended the following slate of officers for NVTC for 2008. 
 
 Chairman:  Hon. William Euille 
 Vice-Chairman:  Hon. Chris Zimmerman  
 Secretary-Treasurer: Hon. Gerry Connolly 
 
 The commission should vote to select its 2008 officers. Chairman Snyder 
will administer the following oath to the new officers: 
 

I do solemnly swear that I will support the Constitution of the United States 
and the Commonwealth of Virginia and that I will faithfully discharge all the 
duties incumbent upon me as an officer of the Northern Virginia 
Transportation Commission, according to the best of my ability. 

 
 The newly elected chairman will present a gift to Chairman Snyder. 
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          AGENDA ITEM #4 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 27, 2007 
 
SUBJECT: Selection of NVTC Representatives to Boards and Committees. 
             
 
 The new NVTC chairman will announce NVTC nominations for the WMATA, 
VRE and VTA boards to be acted upon by the commission.  Some of these actions 
may be contingent or subsequent action by local boards and councils as their 
nominees may not be known by January 3rd.  The chairman will also announce his 
committee assignments.  
 
 Incumbents and vacancies are listed below: 
 
WMATA Board 
 
 Principals     Alternates 
  
 Hon. Dana Kauffman (requires new Hon Catherine M. Hudgins 
         selection)   
 Hon. Chris Zimmerman   Hon. William Euille    

VRE Board 
 
 Principals     Alternates 
  
 Hon. Dana Kauffman (requires new Hon. Sharon Bulova  
         selection)       
 Hon. Elaine McConnell (requires new 
            selection)       
 Hon. Chris Zimmerman 
   Hon. Paul Smedberg  



Virginia Transit Association Board of Directors 
 
 Principals     Alternates 
 
 Hon. Chris Zimmerman   Hon. Mary Margaret Whipple 
 Hon. William Euille    Richard K. Taube 
        

NVTC Legislative Committee 
 
 Hon. Gerald Connolly (Chairman) 
 Hon. Dave Albo (House of Delegates) 
 Hon. Mary Margaret Whipple (Senate) 
 Hon. William Euille  
 Hon. Paul Ferguson (requires new selection) 
 Hon. Scott Silverthorne 
 Hon. David F. Snyder 
 Hon. Eugene Delgaudio  
 

NVTC Executive Committee 
 
 Hon. William Euille, Chairman (nominated) 
 Hon. Chris Zimmerman, Vice Chairman (nominated) 
 Hon. Gerald Connolly, Secretary-Treasurer (nominated)  
 Hon. (requires new selection), WMATA Board 
 Hon. Mary Margaret Whipple, General Assembly 
 Hon. David F. Snyder, Immediate Past Chairman 
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        AGENDA ITEM #5  
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 27, 2007 
 
SUBJECT: Designation of NVTC Signatories and Pension Trustees 
             
 
 After NVTC’s new Secretary-Treasurer is elected, NVTC should adopt the 
attached resolution #2085.  The resolution will establish that the new officer is 
eligible to sign NVTC documents (including financial transactions) and to serve as 
trustee of NVTC’s Employees’ Pension Trust. 
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RESOLUTION #2085 
 

 
SUBJECT: Designation of NVTC Signatories and Pension Trustees. 
 
WHEREAS: The Honorable      has been elected 

Secretary-Treasurer of NVTC for 2008; and 
 
WHEREAS: NVTC desires that the person holding the office of Secretary-

Treasurer be designated as an official signatory as well as a pension 
trustee. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation  

Commission hereby selects the following persons to serve as NVTC 
signatories (who are eligible to sign individually for any transaction of 
less than $5,000 and with one other signatory for transactions of 
$5,000 or greater) and the same individuals shall serve as NVTC 
employees’ pension trustees. 
 
 
Hon.     Secretary-Treasurer 
Richard K. Taube  Executive Director 
Scott C. Kalkwarf  Director of Finance and Administration 
Colethia Quarles  Assistant Financial Officer 
 
 

 
Approved this 3rd  day of January, 2008. 
 
        
 
             

Chairman 
                                               
Secretary-Treasurer  
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        Agenda Item #6 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM:  Rick Taube  
 
DATE:  December 27, 2007 
 
SUBJECT: Public Hearing on and Approval of NVTC 2008 Workprogram and 

 Schedule. 
             
 

 The attached draft workprogram and schedule have been posted on 
NVTC’s website for a month for review by the public.  Local staff discussed the 
workprogram in November and December.  NVTC staff will provide a brief review 
of 2007 accomplishments and plans for 2008 prior to a public hearing.    
 

 Following the public hearing, the commission is asked to approve the 2008 
workprogram and schedule with whatever revisions are appropriate based on the 
public’s input.  



 

 
 
 
 

 

NVTC’S 2008 GOALS, OBJECTIVES 
AND WORKPROGRAM 

 
 
 
 
 

--Draft: December 6, 2007-- 
 



MONTH DATE

January 3

February 7*

March 6

April 3

May 1

June 5

July 3

August

September 4

October 2

November 6

December 4

[Meetings at 8:00 P.M.]

    *February meeting in the General Assembly building in Richmond starting at 5:30p.m.

Forward preliminary NVTC FY 2010 budget to local jurisdictions.  

Review quarterly progress on NVTC’s workprogram.  Approve 
CTB pre-allocation testimony.

Approve FY 2008 NVTC and VRE audits. 

Select NVTC Nominating Committee for 2009 officers. Approve 
legislative agenda for 2009.  Review progress on 2008 
workprogram and release draft 2009 workprogram for public 
review and comment.            

Review progress on state and federal legislative agenda. Review 
progress on WMATA budget for FY 2009. Approve RFP for audit 
services. 

Approve comments on WMATA FY 2009 budget. Approve 
contract for audit services. 

Focus on VRE performance. Approve contract for telephones.

Review mid-year progress on NVTC workprogram. Approve DRPT 
contracts for NVTC and VRE FY 2009 grants.

No meeting.

2008 NVTC MEETING SCHEDULE

Review completed 2008 General Assembly session. Approve RFP 
for telephones.

Elect officers.  Select WMATA and VRE Board members, VTA 
representatives and NVTC Legislative Committee members.  
Conduct a public hearing and approve 2008 goals, schedule and 
workprogram.  Approve FY 2009 VRE budget.  Discuss draft 
NVTC FY 2009 budget. 

Approve FY 2009 NVTC budget.  Review progress on state and 
federal legislative agenda.  Approve NVTC and VRE state grant 
applications.

AGENDA



MONTH DATE

January 3

February 7

March 6

April 3

May 1

June 5

July 3
preview FY 2008 audit.

August

September 4

October 2

November 6

December 4

2

NVTC EXECUTIVE COMMITTEE
2008 MEETING SCHEDULE

[All meetings 7:30 - 8:00 P.M. prior to NVTC meetings in the small conference room.]

SUBJECT

Legislative items.

No meeting.

Review General Assembly session.

Review quarterly progress on workprogram.

Review NVTC policies on topical transit issues.

Review quarterly progress on workprogram.

FY 2008 NVTC and VRE audits.  

Select NVTC Nominating Committee for 2009 officers.  Consider 
2009 legislative agenda.  Review progress on 2008 workprogram 
and preview 2009 workprogram.

Examine VRE performance.

Mid-year review of progress on workplan. Meet with auditors to 

No meeting.

Preliminary NVTC FY 2010 budget.  Executive director 
performance review.



MONTH DATE

January 15

February 19

March 18

April 15

May 20

June 17

July 15

August 19

September 16

October 21

November 18

December 16

3

NVTC MANAGEMENT ADVISORY COMMITTEE
2008 MEETING SCHEDULE

[All meetings begin at NVTC at 1:30 P.M. on the third Tuesday of each month.  At each 
meeting the agenda and suggested material for the upcoming NVTC board meeting are 
reviewed.]

SUBJECT

FY 2009 state grant application; NVTC administrative budget for 
FY 2009; NVTC legislative agenda.

Progress on legislative agenda. 

Review of legislative accomplishments; WMATA FY 2009 budget 
issues.

To be determined.

Review progress on NVTC's workprogram.

 NVTC audit for FY 2008.

Draft NVTC legislative agenda for 2009; first draft 2009 NVTC 
work program.
Proposed 2009 workprogram; VRE and NVTC budgets for FY 
2010.

Mid-year progress review on NVTC workprogram; authorize 
funding of scope of work for NTD data collection; authorize 
funding of scope of work for e-schedules maintenance and 
promotion.

No meeting.

NVTC preliminary administrative budget for FY 2010.

Review draft CTB pre-allocation testimony.  
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NVTC MISSION STATEMENT 

 
  
To serve the public by providing a forum for elected officials to achieve an effective 
regional transportation network.  Focusing primarily on transit, NVTC will develop 
strategies, identify funding sources, advocate for additional funding, prioritize allocations, 
oversee transit systems such as VRE and WMATA, and pursue new transit programs.  
NVTC will work to improve mobility, reduce traffic congestion, protect the environment 
and stimulate the regional economy by increasing transit and ridesharing use. 
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GOALS AND ACTIONS FOR 2008* 
 
 
1. DEVELOP POLICY AND ADVOCATE FAVORABLE LEGISLATION 
 
 Goal: Devise and implement legislative strategies based on sound policy 

analysis to increase transit ridership, obtain adequate funding, and coordinate 
priorities with members and other agencies.  

  
Actions: 
 
1. With the support of local staff, identify transit issues that require policy decisions 

and assemble data and perform policy analyses to facilitate those decisions (e.g. 
fare integration, development of new technology, service expansion, customer 
safety and system security).  Work with local legislative liaisons to develop 
strategies for improved transit funding and to educate General Assembly members 
about Northern Virginia’s transit needs.  Update and distribute tools such as GIS 
maps of General Assembly districts to illustrate transit service availability and 
funding needs. 

 
2. Adopt a state and federal legislative agenda and work with local jurisdictions, 

Virginia Transit Association (VTA) and other groups, as appropriate, to 
implement the agenda and the supporting NVTC policies. Work with delegations 
in Richmond and in Washington D.C. as needed to promote NVTC’s approved 
agendas.  Conduct NVTC’s February meeting on Local Government Day at the 
General Assembly in Richmond.  Obtain reduced rate for on-line legislative 
monitoring service and share access with member jurisdictions.  Provide 
legislative alerts to commissioners and local staff during the session.  Focus on 
transit funding. 

 
3. Participate on the American Public Transportation Association’s (APTA) 

legislative and commuter rail committees to define and implement a federal 
legislative strategy as part of a broad, nationwide pro-transit coalition.  Provide 
special assistance to areas contemplating new commuter rail service.  

 
4. Participate on VTA's executive, legislative and ad hoc committees to help define 

and implement an effective state legislative strategy for the transit industry and 
strengthen VTA as an organization and keep it responsive to Northern Virginia’s 
concerns.   Co-chair VTA events such as the Transit Day rally in Richmond, chair 
VTA’s Legislative Committee and assist transit systems in special legislative 
promotions with NVTC’s public outreach and web-design expertise.  

 
5. Prepare written testimony and appear at the CTB's annual pre-allocation 

hearings on public transit funding priorities and at the Transportation Planning 
Board (TPB) and other hearings as appropriate.  Advocate NVTC’s policies 
including balanced transportation and stable and reliable funding.  

              
*Note :  New initiatives for 2008 are shown in bold type.  
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2. SEEK AND ADVOCATE FUNDING  
 
 Goal: Identify and implement cooperative strategies with member governments 

to gain additional transit revenues and work to obtain adequate, dedicated, stable 
and reliable financial support from the federal government and the commonwealth 
and the private sector.  

 
Actions: 
 
1. Through NVTC’s Management Advisory Committee, coordinate with WMATA and 

local transit systems potential regional CMAQ and RSTP transit project applications 
to be submitted to the Northern Virginia Transportation Authority (NVTA) by NVTC 
each year.  Apply for funds and prepare air quality analyses at the request of NVTC’s 
jurisdictions (e.g. Air Quality Code Orange/Red free bus fares). 

 
2. Produce financial projections and analyze alternative funding mechanisms to 

bridge the growing gap between transit operating and capital needs versus 
available financial resources.  Actively participate in regional and statewide 
efforts to define public transit needs and identify funding sources, such as 
corridor studies, TPB's vision plan and constrained financial plan update, VTrans 
2025 and related studies such as the regional transportation funding adequacy 
report, and Northern Virginia's 2030 transportation plan update. Analyze funding 
proposals produced by those studies and identify policy issues for consideration 
by the commission.  Maintain a PowerPoint presentation on “The Case for 
Increased Funding of Public Transportation in Northern Virginia” to help educate 
elected officials, the media and the public. 

 
3. Identify and seek to implement stable, reliable, permanent and dedicated funding 

sources for operating and capital expenses for WMATA, VRE and local transit 
systems.  Help coordinate regional efforts and prepare analysis tools, brochures 
and editorials to promote such funding.  Safeguard the current sources of transit 
funding available to NVTC’s local governments. 

 
4. Organize improved information sharing between local governments and the 

Virginia Department of Taxation and more effective auditing to facilitate efficient 
collection of NVTC’s two percent motor fuels tax and increased knowledge of 
taxpayer responsibility on the part of gas station owners.  Provide office space for 
an administrative employee of the Department to assist in monitoring 
compliance.  Employ database and spreadsheet models to identify unanticipated 
deviations for particular stations and jurisdictions.  Monitor the required 
reconciliation of motor fuels tax collections by jurisdiction.  Brief NVTC’s MAC 
group regularly on processes, issues, and solutions. 

 
5. Serve as the central point of contact for Northern Virginia transit system financial 

information.  Periodically update NVTC’s guidebook on sources of funding for 
transit projects.  Identify and obtain funding for new transit projects that are 
recommended by NVTC’s jurisdictions. 
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3. COORDINATE TRANSIT SERVICE 
 
   Goal: Work with all public and private transit providers to coordinate all transit 

service within Northern Virginia, with emphasis on understandable fares, convenient 
schedules, proper information, good customer service, efficient performance and 
access by disabled persons.  Help to clarify roles of respective agencies and 
governments to avoid overlaps or gaps in jurisdiction.  Work to improve the safe and 
orderly movement of people and goods, primarily by encouraging greater use of 
integrated public transit and ridesharing systems.  Involve the public in identifying 
problems and solutions.  Use NVTC's management advisory committee as a forum 
to work out cooperative solutions and keep local governments fully informed. 
Emphasize better bicycle and pedestrian access to transit facilities and services.  

 
Actions: 
 
1. Work with local governments to coordinate collection and dissemination of 

performance data for FTA's National Transit Database reports. Collect 
performance data and maintain a shared database that uses NTD and other 
sources.  Encourage transit systems to use the data to improve efficiency.  
Publish the data on NVTC’s website. Help Northern Virginia’s transit systems 
comply with DRPT’s new performance data requirements.  
 

2. Manage consultants to continue NTD data collection for all of Northern Virginia’s 
transit systems and oversee collective funding of this work that brings at least $5 
million annually of federal revenues to this region. 

 
3. In cooperation with the Virginia Department of Rail and Public Transportation 

(DRPT), implement the detailed workprogram for NVTC's grant-funded project to 
install compatible fare collection systems for WMATA, VRE, and local bus 
systems, using SmarTrip technology.  Manage $6 million local transit system 
procurement of SmarTrip-compatible fareboxes from WMATA’s contract with 
Cubic/GFI, new contracts for additional fareboxes and a separate contract for 
technical consulting on fare collection issues.  Expend federal grant funds by the 
deadline and report to FTA on a detailed evaluation of the project and lessons for 
other grantees. Close out project and serve as a secure repository of 
SmarTrip initialization security keys.  

 
4. Manage a related contract with DRPT for SmarTrip point-of-sale devices for 

Loudoun County. 
 
5. Assist Northern Virginia’s transit systems in planning for the success of the 

regional SmarTrip customer service center/clearinghouse.   
 
6. Manage the region’s ongoing CMAQ-funded program to provide free bus fares 

during forecast Air Quality Code Orange/Red Ozone alerts. Seek funding for a 
new monthly “ozone pass” for summer of 2009.   
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7. Continue an ongoing project to provide free electronic transit schedules to 
persons using personal digital assistants and pocket computers.  Ensure that 
transit schedules are kept current, work to expand to the entire metropolitan 
region and report regularly on performance.  Develop an annual operational and 
promotional budget for funding by the local jurisdictions and manage the agreed 
upon marketing campaign, including interior bus and bus shelter display ads and 
website promotions. 

 
8. Support regional pedestrian safety initiatives and encourage bicycle and 

pedestrian use. Publicize and seek to expand "bike on rail" opportunities, 
especially on VRE in its new railcar procurement.  Encourage all agencies to 
incorporate bike and pedestrian access at major transit centers and transfer 
locations.  Assist VDOT in ensuring that the recommendations from its Northern 
Virginia Regional Bikeway and Trail Network study that focus on connections to 
transit are implemented.  Support initiatives of such groups as the National Center 
for Bicycling and Walking and its Walkable Communities Workshops. Poll transit 
systems to determine the extent of bicycles on-board buses and railcars. 
With this data, propose methods to increase such use.  

 
9. Serve on regional task forces examining options for improved transit, such as 

WMATA’s Regional Mobility Panel and the Pike Transit initiative. 
 
10. Assist Northern Virginia’s transit systems in monitoring progress on 511 traveler 

information telephone systems.   
 
11. Utilize regional bus stop and route network databases to analyze opportunities 

for transit service improvements, using GIS and other tools.  Also consider 
improvements in bus shelter availability and maintenance. 

 
12. Examine mechanisms to improve bus service reliability and quality to boost 

ridership, including the ways amenities offered by over-the-road buses for long-
distance commuters could be utilized to attract shorter distance commuters. 
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4. MANAGE GRANTS, CONTRACTS AND TRUST FUNDS 
 
 Goal: Facilitate the fair and equitable allocation of costs among governments, 

persons using transportation services and facilities and others who benefit.  Manage 
grants fairly and effectively, according to state and federal laws and NVTC's policies.  
Invest trust fund assets prudently to maximize returns consistent with safety. 

  
Actions: 
 
1. Use NVTC's subsidy allocation model to incorporate the most recent WMATA and 

local budget information on transit costs, revenues and subsidies.  Using NVTC's 
adopted allocation formula, determine each local government's share of NVTC 
assistance.  Use their percentages to apportion shares of local contributions to 
NVTC's administrative budget.  Maintain detailed spreadsheets to calculate NVTC's 
formula.  Provide early estimates each year to assist local governments in budget 
planning. 

 
2. Prepare and submit NVTC and VRE state grant applications (approximately $200 

million) due in February, 2008, using DRPT’s automated OLGA system. 
 
3. Manage state grants to prepare proper billings, obtain timely reimbursements and 

file quarterly progress reports.  Reprogram funds as needed, in consultation with 
NVTC's Management Advisory Committee, to be certain grant funds are spent on 
eligible projects within the state time limits.  Work with grantor agencies to achieve 
the maximum feasible flexibility in using the funds in order to meet expiration 
deadlines with no loss of funds. 

 
4. Prepare timely and accurate quarterly cash flow forecasts of transit assistance 

sources and uses for NVTC’s local jurisdictions.  Assist local jurisdictions in 
spending promptly the proceeds of state bond issues. 

 
5. Prepare financial reports for NVTC's annual audit.  Manage a   multi-year audit 

services contract.  Accomplish an unqualified auditors' opinion and provide to the 
appropriate regulatory agencies.  Anticipate concerns of outside auditors and 
work to alleviate in advance any such concerns.  Develop and implement 
appropriate responses to any concerns of auditors contained in management 
letters. Select an auditor for a multi-year contract via a competitive 
procurement.  

 
6. Respond to DRPT’s new audit initiatives and grant policies and work with 

NVTC’s jurisdictions to fine-tune the new procedures, if necessary, so they 
work to the advantage of all parties. Encourage DRPT to provide timely 
grant contracts.  

 
7. Maintain up-to-date compilations of state and federal grant regulations.  Ensure 

staff is adequately trained in grant and project management and alerted to any 
changes in regulations.  Maintain current procurement documents to facilitate 
prompt release of authorized requests for proposals and invitations for bids. 
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8. Promote NVTC as an effective grant-management agency to assist NVTC’s 
jurisdictions.  Approach other agencies to have NVTC apply for and manage 
such grants as CMAQ/ RSTP.  

 
9. Apply for federal funds on behalf of Alexandria for demonstrations of new bus 

technologies made possible with citywide Wi-Fi access.  Procure consulting 
assistance and manage the project for the city. 

 
10. Apply for federal funds on behalf of Fairfax County for bus facility and service 

improvements in the Route 1 corridor.  Work with Fairfax County’s project 
manager to ensure timely compliance with all federal grant regulations. 

 
11. Work with Alexandria and Arlington to apply for federal funds for BRT service 

improvements in the Crystal City/Potomac Yard corridor and for subsequent 
citywide transit improvements in Alexandria.  If it is mutually agreed to proceed, 
seek authorization to execute administrative agreements with those jurisdictions.  
The agreements would specify the respective management responsibilities of all 
the parties and the timing of the future grant applications that NVTC will be called 
upon to submit. 

 
12. If asked by Arlington and Fairfax County, serve as project manager for the 

Pike Ride Trolley project. 
 

13. Work with NVTA to supply project management expertise for transit-related 
projects, if requested.  
 

14. Recognizing the aging population, manage grant-funded research on Senior 
Mobility trends in this region, tied to recommendations for transit systems to take 
advantage of these evolving markets.  Manage consulting contracts for Phase 2 
involving senior travel training. Complete a final report and close out contracts. 
Continue to publicize the results of the Phase 1 study and Phase 2. Work 
with the transit systems to test and implement the recommendations.   
 
 

15. To facilitate NVTC management accountability, accomplish performance-based 
budgeting. The proposed FY 2009 budget incorporates 12 performance measures 
for NVTC’s administrative and financial management functions as well as seven 
measures for the planning, project management, public outreach and legislative 
functions.   

 
16. Manage a consulting contract to develop and test low-cost software to use cell-

phones mounted on buses to locate vehicles and allow customers to receive real-
time arrival information. Test the product (known as MARTHA) in the Falls Church 
GEORGE bus system. Close the project and provide the results for use at 
smaller transit systems around the commonwealth. 

 
17. Manage a grant-funded contract to equip four city of Fairfax CUE buses with 

hydrogen fuel injection systems to demonstrate for at least 9 months the air 
quality and fuel efficiency benefits compared to costs. 
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5. PROVIDE OVERSIGHT FOR WMATA AND VRE 
 
 Goal: Exercise leadership on issues pertaining to oversight of the WMATA and 

VRE systems, particularly budget and finance, to reduce costs and control the 
growth of local subsidies and fares while improving service quality.  Effectively 
manage ongoing transit services for which NVTC is responsible and develop 
efficient management structures that facilitate regional cooperation and support.  

  
Actions: 
 
1. In January, appoint Virginia's two principal and two alternate members of the 

WMATA Board of Directors.  Provide staff support to WMATA Board members.   
As needed, facilitate caucuses of Virginia's Board members and their staffs to 
develop consensus positions prior to committee and board meetings.  Keep 
NVTC commissioners informed of pending WMATA Board decisions of regional 
significance. 

 
2. Monitor the development of WMATA’s budget.  Provide recommendations to 

local jurisdictions and the WMATA Board, as appropriate. 
 
3. Participate actively on WMATA’s Jurisdictional Coordinating Committee. 
 
4. Work with NVTC’s MAC group to monitor WMATA’s MetroAccess, focusing on 

cost sharing and performance issues. 
 
5. Assist local and state officials in obtaining dedicated funding for WMATA in order 

to qualify for $1.5 billion of proposed federal funding. 
 
6. As co-owner of VRE (with assets of $217 million, outstanding debt issued by 

NVTC of $83 million and annual operating/capital budgets of over $60 million) 
appoint NVTC's three principals and one alternate member of the VRE 
Operations Board, maintain close communications with PRTC and VRE staff, 
coordinate presentation of action items to the VRE Board and commissions, and 
monitor ongoing operations for consistency with the Master Agreement and 
approved budgets, customer service quality and NVTC jurisdictions' interests.   

 
7. Support the VRE team as it negotiates with DRPT, CSXT, Norfolk Southern and 

Amtrak to agree on multi-year access and operations contracts and to clarify and 
accomplish rail service priorities in the Richmond-Washington, DC corridor. 

 
8. Support annual VRE customer service surveys each spring and ridership surveys 

each October, by reviewing the design of the survey and providing zip code 
verification. 
 

9. As agreed with VRE management, assist in implementation of VRE projects as 
well as in the implementation of the VRE strategic plan and other initiatives.  
Focus on policy analysis (e.g. cost and service neutrality for new VRE entrants).   
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6. COORDINATE  REGIONAL EFFORTS 
 
 Goal: Support coordinated regional efforts to improve air quality, conserve 

energy, boost the economy, respond to emergencies and integrate land use and 
transportation.  Pursue new transit opportunities and actively support telework. 

 
Actions: 
 
1. Seek opportunities to act on NVTC’s policy of preserving future transit rights-of-

way (e.g. on I-66) and WMATA’s and VRE’s policies promoting transit-oriented 
development. 

  
2. Monitor the implementation by VDOT and the Virginia State Police of revised and 

improved policies for notifying and consulting with transit systems when lifting 
HOV restrictions during traffic emergencies. Support enhanced enforcement on 
all HOV facilities and utilize VDOT’s promised real-time database to analyze 
performance and recommend solutions.   

 
3. Participate in planning, preliminary engineering and environmental analysis for 

transit in the Dulles Corridor and other locations such as the Capital Beltway and 
I-95/395 as requested by WMATA, VDOT, DRPT and/or local jurisdictions.  For 
example, at VDOT’s request represent transit’s interests on a subcommittee of 
the Operations Committee for the I-95 Beltway HOT lanes project.  NVTC is also 
a core project partner on VDOT/ FHWA’s Integrated Corridor Management 
Initiative for I-66/50/29 (in Phase 1 a concept of operations is being developed).  
NVTC is also a stakeholder in the ongoing EIS review for the 14th Street Bridge 
project and is represented on a multi-agency Capital Beltway Southside study.  

 
4. Advocate coordination of the transit, vanpool and ridesharing components of 

planning studies by MWCOG, VDOT, DRPT, NVTA and others, and provide data 
if applicable. 

  
5. Assist NVTC commissioners who are members of NVTA, TPB, and other 

regional groups and provide data, responses, NVTC meeting summaries and 
recommendations to these organizations as appropriate. 

 
6. Work to establish NVTC as the chief advocate of Intelligent Transportation 

Systems (ITS) investments for transit, not by competing for scarce funding but by 
conducting low-cost demonstrations, evaluating the results, and more actively 
encouraging all of NVTC’s transit providers to adopt similar technologies.  
Examples include: web-based automated bus stop information signs; on-board 
bus stop enunciators; passenger counters; automated maintenance devices; 
parking carousels; variable pricing of roads and parking; parking capacity 
electronic message signs; and alternative fuel technologies.  Promote joint 
procurements for uniformity and cost saving. Advocate inter-operability. Help 
educate board members and the public.  Utilize NVTC’s web-based ITS 
performance methodology and link to similar methods made available by 
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USDOT.  Complete evaluation reports on lessons learned from demonstrations 
of new technology for grant-funding agencies and other interested parties. 

 
7. Develop information from research on this and other regions to help NVTA, 

WMATA and other transit organizations define lower-cost strategies for meeting 
congestion challenges in the short term using such mechanisms as exclusive 
transit lanes, bus rapid transit, priority lanes, queue jumping, jitneys, route-
deviation transit, and real-time information devices.  Publicize the results and 
work to achieve public acceptance.  Work with the local jurisdictions to initiate 
appropriate demonstrations of these mechanisms.  

 
8. From various published forecasts, plans and corridor studies, assemble mode 

split and other data to provide a convenient source of comprehensive transit 
market performance data.  Use the data to encourage efficient transit 
management, expanded transit ridership and greater public awareness.  Use 
newly available statistically significant traffic counts by MWCOG/TPB of persons 
traveling in Northern Virginia’s major corridors in both peak flow and reverse 
commute directions.  Advocate continued and expanded funding for these 
corridor traffic counts.  Make this information available in user-friendly formats on 
NVTC’s website.  Follow up on the successful screenline count on I-66 at Glebe 
Road and on I-395 in cooperation with VDOT, TPB and local transit systems.  
Work to expand the counts and mode share calculations to screenlines in 
corridors outside the Beltway, starting with I-95.  

 
9. Actively promote telework initiatives and encourage the commonwealth to take 

the lead with its own employees and the private sector. Initiate a telework policy 
for NVTC staff.  

 
10. Assist transit systems, VDOT, DRPT, TPB, MWCOG and others in developing 

and testing coordinated regional emergency response plans.  Focus on 
developing a unified transit position to facilitate these plans.  Update a series of 
transit emergency response plans, focusing on key station areas in Northern 
Virginia.  Considerations include bus re-routing, traffic signalization, signs, and 
communications. Monitor MWCOG’s RESF 1 process for responses to severe 
emergencies and assist in developing MWCOG’s Regional Transportation 
Coordination Plan for incidents of less severity. 

 
11. Examine public-private HOT lane proposals for the Beltway, I-95 and elsewhere 

and work to ensure adequate transit access and the use of toll revenues to help 
support transit operations.  Actively participate on the new DRPT Transit 
Advisory Committee to articulate transit concerns and resolve any issues.  Take 
the lead in assertively presenting a coordinated transit plan. 

 
12. Assist area transit agencies and local governments in resolving an effort by the 

Fredericksburg Area MPO to divert some federal transit formula assistance away 
from WMATA.  NVTC opposes this diversion. 

 
 
 



 14 
 

13. Assist area transit agencies and local governments in preparing for the expected 
disruptions due to the Base Realignment and Closure Commission’s 
recommendations to shift tens of thousands of new jobs to Ft. 
Belvoir/Engineering Proving Ground.  Help articulate and advocate 
comprehensive transit improvements. 

 
14. Assist other MWCOG groups working for cleaner air, including MWAQC and 

Clean Air Partners with an emphasis on reducing greenhouse gases through 
transit use.  
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7. DELIVER PUBLIC INFORMATION, MARKETING AND CUSTOMER SERVICE 
 
 Goal: Reach out to transit customers and the general public, listen to customer 

concerns and implement improvements to boost regional transit ridership.  
 
Actions: 
 

1. Serve as the central point of contact for the news media, interest groups and the 
general public for transit issues in Northern Virginia, making referrals to other 
transit agencies and local governments when appropriate.  Initiate contacts with 
media representatives via calls and visits.  Provide NVTC’s reports, analyses and 
policies with easy to understand explanations of their content and significance.  
Help transit systems prepare to respond effectively to media and other public 
inquiries during emergencies and at other times by sponsoring seminars on best 
practices.  Establish media opportunities for NVTC board members to promote 
NVTC’s mission. 

 
2. Assist NVTA’s public outreach mission actively (at least until it acquires its 

own staff).  
 

3. Provide the following resources to the public utilizing enhanced graphics and 
GIS-mapping: 

 
a. Maintain and improve NVTC’s website, to focus on informing the public about 

opportunities to be involved in regional transit and ridesharing planning; 
 
b. Distribute NVTC's brochure, reports and agendas to encourage more public 

involvement, again emphasizing easy-to-use web-based applications; 
 
c. Publish electronically an annual NVTC Handbook to provide a detailed 

description of the commission's history, mission and accomplishments, 
including the commission's workprogram, policies and by-laws; 

 
d. Link to other regional transit databases to provide information about regional 

transit services to better inform the public;  
 
e. Maintain a transit system performance database; 
 
f.    Staff transit information booths at fairs and other public events; 
 
g. Prepare NVTC faxed/e-mailed alerts to persons wishing to be kept informed 

on some or all transit issues in Northern Virginia, with direct links to NVTC’s 
website; 

 
h. Distribute periodic “transit nuggets” with information about transit’s success in 

a catchy format that can be posted on web-sites and used by transit 
advocates in educating the public; 

 



 16 
 

i. Provide draft letters on NVTC’s website for the use of citizens wishing to 
support NVTC’s legislative and policy positions.  Provide links to other groups 
supporting these positions; and 

 
j. Continue distribution of NVTC’s monthly meeting materials primarily via 

NVTC’s website with e-mailed notices. 
 

k. Provide timely material for “blog sites” on relevant topics. 
 
4. Survey WMATA, VRE and local jurisdictions to compile innovative marketing 

activities, host coordination meetings, facilitate transit topics for the Marketing 
and Outreach Specialists Consortium and the Northern Virginia Public 
Information Officers and report at least annually to the commission and 
jurisdictions.  Cooperate with DRPT in establishing an annual statewide 
conference for Virginia transit communicators to share insights. Assist 
APTA in marketing and public information activities.  Help plan the VTA 
conference set for June, 2008.  

 
5. Continue technical support for transit stores and Transportation Management 

Associations (e.g., serve on Boards of Directors and consultant selection 
committees).  Assist with logo design, marketing, consultant selection, 
performance evaluation, fare collection, web design and customer service issues. 

 
6. Look for opportunities to partner in order to stage events that will promote the 

effectiveness of transit and ridesharing and the need for additional transit 
funding.   

 
7. Conduct periodic tours of transit systems and transit-oriented development for 

legislators and senior state officials, with the cooperation of NVTC’s transit 
systems and local legislative liaisons.  

 
8. Monitor website performance with monthly and quarterly compilations of user 

statistics.  
 

9. Reach out to “electronic hitchhiking” firms (e.g. NuRide) and car-sharing 
organizations (e.g. Zip Car) for joint promotion opportunities. 
 

10. Help the region’s transit systems receive recognition for outstanding 
achievements by pursuing awards (such as APTA’s Ad Wheel for marketing 
excellence).  
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11. Upgrade NVTC’s equipment and meeting facilities to improve public 
access.  With budgeted funds, procure a new telephone system and 
consider “Voice Over Internet Protocol.” Consider installation of an 
overhead projector, web-cam and sound system.  Investigate streaming 
video of NVTC meetings. 
  

12. Seek funding for additional public surveys, focus groups and “coffee talks” to test 
innovative fare and service initiatives. 
 

13. Produce low-cost videos for the web on such topics as the “Agony of Auto 
Commuting;” “Adventures on the Bus;” “Seniors on Transit;” etc.  
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NVTC FY 2008 WORK PROGRAM 
List of Products/ Projects 

 
Goal# Products/Projects 
1. Policy and Advocacy  -GIS maps of General Assembly  

   districts showing transit routes 
and state transit funding shortfalls. 

  
 -Annual state and federal   
 legislative agenda. 
  
 -Annual Virginia Transit      
  Association legislative agenda. 
   
 -Provide subscription legislative   
  tracking service to     
  jurisdictions/agencies. 
  
 -CTB pre-allocation testimony. 
 

2. Funding      -Maintain Power Point presentation 
        on the “Case for Increased  
       Funding  of Public Transit in  
       Northern Virginia.” 
  
      -Reports to MAC and NVTC on  
       reconciliation of Department of  
       Taxation’s motor fuel tax   
       collections ($40 million annually).   
 
      -On-line guidebook on sources of 
       funding for transit projects. 
 

3. Coordination     -Manage consultants and auditors 
       for collection and filing of National 
       Transit Database reports (yields  
        $5 million for WMATA annually). 
 

 
 



      -Complete and close out $5 million  
      regional SmarTrip farebox project.  
  
      -Manage and promote $1.5 million  
      annual Ride Free program (free bus  
      fares on forecast bad air days). 
 
      -Manage and promote regional e-  
      schedules project. 
 

4. Grants/Contracts/Trust Funds  -Maintain and update NVTC’s subsidy  
      allocation model (up to $200 million  
      distributed annually). 
 
      -Apply on the behalf of the region for  
      state grants (eligibility of up to $300  
      million).  
 
      -Manage jurisdiction trust fund   
      accounts (average over $100 million).  
 
      -Prepare financial statements for fiscal  
      year independent audit. 
 
      -Manage Alexandria’s grant-funded  
      city wide bus technology project ($1  
      million +) and its share of the Potomac  
      Yard project ($1 million so far) 
 
      -Manage Arlington’s federal grants for  
      Potomac Yard ($1 million so far). 
 
      - Complete phase 2 of Senior Mobility  
      project ($150,000) and publish final  
      report on senior transit travel training. 
 
      -Produce and adhere to performance  
      based annual administration budget  
       ($1 million +). 
 
      -Manage test of low-cost software for  
       automated bus location  in Falls   
       Church ($100,000). 
  

 



2 
 

 

 
      -Manage test of hydrogen fuel  
      injection technology in the city of  
      Fairfax’s CUE buses ($100,000). 
  

5. WMATA and VRE    -Appoint WMATA and VRE Board 
       members. 

 
6. Coordinated Regional Efforts  -Maintain transit performance on- 
        line database. 

 
      -Direct annual mode share  
       corridor studies and reports with  
       VDPT and MWCOG and   
       publicize the results. 
 

7. Public Outreach    -Maintain, improve and promote  
        NVTC’s website as the primary  
        source of transit performance  
        data for the region.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NVTC’S 2007 
ACCOMPLISHMENTS AND 

2008  GOALS, OBJECTIVES 2008  GOALS, OBJECTIVES 
WORKPROGRAM AND 
MEETING SCHEDULEMEETING SCHEDULE

WHAT’S NEW FOR 2008? 1



2007 ACCOMPLISHMENTS  

GOAL
1 L i l ti  Ad H B  3202 i d t t  d i l f di  1. Legislative Advocacy: H.B. 3202 increased state and regional funding 

through a coordinated  advocacy effort by Northern 
Virginia’s General Assembly members, business and 
civic leaders, localities and agencies, using tools such 
as NVTC’s legislative district transit systemg y
maps. 

2. New Funding: Identified CMAQ funds for enhancing the 
region’s Ride Free program of free bus 
fares on forecast bad air quality days after 
completing on evaluation of the program’s 
strengths and weaknesses and developing an 
effective promotional campaign.

3. Coordinate Transit Service: Completed installation of SmarTrip
fareboxes on all of Northern Virginia’s 
local bus systems (a $6 million 
procurement managed by NVTC).procurement managed by NVTC).

2



2007 ACCOMPLISHMENTS

4. Manage Grants: Initiated new Alexandria transit 
technology project ($1 million) and 
assisted Arlington and Fairfax County in g y
obtaining federal transit grants.

5. Oversight of WMATA and VRE: Assisted board members with data and 
policy analysis regarding fare structures  policy analysis regarding fare structures, 
new member jurisdictions and budgets. 
Of major significance, helped achieve a 
new governance structure and subsidy 
allocation for VREallocation for VRE.

3



2007 ACCOMPLISHMENTS

6. Regional Coordination: Represented transit’s interests on a new 
HOV Task Force created by the Virginia 
Secretaries of Transportation and Public 
Safety and on a new DRPT Advisory 
Committee for a study of the I-95/395 
HOT Lanes. Completed a detailed study 
of mode shares at a screenline inside the 
Beltway on I-395 and publicized the 
results for transit/HOV.

7. Public Information: Staff is serving as interim Public 
Information Officer for NVTA. Information Officer for NVTA. 
Significantly upgraded NVTC website 
with corresponding increases in public 
access. 

4



2008 MEETING SCHEDULE

•First Thursday of each month.

•No meeting in August.

•February 7th meeting in Richmond 
on Local Government Day at 5:30 on Local Government Day at 5:30 
p.m. in General Assembly Building
jointly with NVTAjointly with NVTA.
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NVTC MISSION

To serve the public by providing a forum for elected 
officials to achieve an effective regional transportation 
network Focusing primarily on transit NVTC will developnetwork.  Focusing primarily on transit, NVTC will develop 
strategies, identify funding sources, advocate for 
additional funding, prioritize allocations, oversee transit 
systems such as VRE and WMATA, and pursue new 
transit programs.  NVTC will work to improve mobility, 
reduce traffic congestion, protect the environment andreduce traffic congestion, protect the environment and 
stimulate the regional economy by increasing transit and 
ridesharing use.

66



GOALS AND OBJECTIVES

1. Develop policy and advocate favorable legislation:
I  t it id hi  bt i  d t  f di  d di t  Increase transit ridership, obtain adequate funding and coordinate 
priorities.

2. Seek and advocate funding:Stable and reliable transit funding 
from federal, state and private sources.

3. Coordinate transit service:Understandable fares, convenient 
schedules, good customer service, efficient performance.

4. Manage grants, contracts and trust funds:Allocate costs 
equitably  ensure compliance and invert safely and effectivelyequitably, ensure compliance and invert safely and effectively.

5. Provide oversight for WMATA and VRE:Reduce costs and 
control local subsidy growth, improve service quality, facilitate regional 
cooperation.

6 S t di t d i l ff t6. Support coordinated regional efforts:Improve air quality, 
conserve energy, integrate land use and transportation, promote 
telework.

7. Deliver public information, marketing and customer p , g
service:Inform transit customers, taxpayers, elected officials and the 
media, identify NVTC as the primary“data agency” for transit in Northern 
Virginia.
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WORKPROGRAM ACTIONS

75 specific activities for 2008 organized by goal.

New for 2008:
--Complete demonstration of hydrogen fuel injection transit diesel engines for 
air quality and fuel savings. 

--Complete Phase 2 of senior mobility project to test recommended transit 
travel training strategies.

Cl   S T i  f b  j  -- Close out SmarTrip farebox project. 

--Poll transit systems to measure the extent of bicycles on board and with this  
data propose methods to increase such use. 

--Continue to assist NVTA’s public outreach effort. 

--Use new tools (e.g. low-cost video) to promote transit.Use new tools (e.g. low cost video) to promote transit.
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WORKPROGRAM ACTIONS

New for 2008:

--With COG/TPB and VDOT extend screen line traffic counts to corridors outside the 
Beltway to determine transit mode shares.

--Complete a consulting contract to develop  test and demonstrate software to use --Complete a consulting contract to develop, test and demonstrate software to use 
mobile phone technology to locate transit vehicles and allow customers to receive real-
time arrival information.  Provide the results for use by smaller transit systems. 

--Extend  free bus fares on forecast Code Orange/Red Air Quality Alert days to 
i  d id   i  id  ki k ff f  f  d  f  ti  D l   mornings and provide a region wide kick off free fare day for promotion. Develop an 

ozone pass concept for summer of 2009. 

--Manage new federal grant applications for Alexandria, Arlington and Fairfax County 
and if asked for NVTA. 

--Procure multi-year audit services.

--Work cooperatively with DRPT to fine-tune new procedures for performance data, 

9
audits and grant contracts.



WORKPROGRAM ACTIONS

Ongoing significant activities in 2008:Ongoing significant activities in 2008:

--Continue to advocate legislative proposals for  dedicated 
f nding fo  Met o as ell as inc eased state ide t ansit funding for Metro as well as increased statewide transit 
assistance.  Use GIS mapping tools and other techniques 
to educate legislators, media and the public.

--Submit state grant applications with over $300 million of 
eligible reimbursable expenses.

--Manage $120-150 million of trust fund revenues.

--Oversee $217 million of co-owned VRE assetsOversee $217 million of co owned VRE assets.
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WORKPROGRAM ACTIONS

Ongoing significant activities in 2008:Ongoing significant activities in 2008:

--Employ database and spreadsheet models to ensure 
accurate allocation by the Virginia Department of Taxation accurate allocation by the Virginia Department of Taxation 
of NVTC’s two percent gas tax revenues (about $40 million 
annually).

--Collect NTD transit system data to capture at least $6 
million annually of additional federal transit formula 
assistance. 

--Update and promote electronic transit schedules.

11
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       AGENDA ITEM #7  
 
 
TO:               Chairman Snyder and NVTC Commissioners 
 
FROM:    Rick Taube and Scott Kalkwarf 
 
DATE:  December 27, 2007 
 
SUBJECT:   Preliminary FY 2009 NVTC Administrative Budget and    
           Performance Objectives 
 

 
 The commission is asked to review the attached budget.  It has been 
reviewed as recently as mid-December   by local staff and by the commission in 
September, 2007.  The commission may act on this budget now or defer action 
until February 7, 2008. 
 
 Again for FY 2009, total local contributions are held constant at $ 310, 000, 
with individual local shares based on shares of state grants and regional gas taxes 
received from NVTC.  NVTC ended FY 2007 with an unappropriated surplus of 
over $100,000 (almost 10% of the administrative budget) and those funds are 
being used to help fund this proposed FY 2009 budget. 
 
 The overall level of expenditures would increase in FY 2009 by 2% 
compared to the approved budget for FY 2008.   In FY 2009 salaries would be 
constant (including a reserve for performance- based increases but no cost of 
living increases). 
 
 The preliminary budget document also includes performance objectives for 
the organization and details about the degree to which objectives were met in 
previous years.  
 
  



 
 
 

 
 
 
 
 

PROPOSED BUDGET 
 

FISCAL YEAR 
2009 

 
(July 1, 2008 – June 30, 2009) 

 
 
 
 
 
 
 

--January 3, 2008 -- 
 

 



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
BUDGETED FISCAL YEAR 2009 REVENUE

PROPOSED

FY 2009-2008
Approved Proposed Budget

FY 2007 Budget Budget Increase Percentage
Actual FY 2008 FY 2009 (Decrease) Change

1    Commonwealth of Virginia 590,750$    718,350$    723,380$    5,030$         0.7%

2         Alexandria 42,408        39,498       37,875       (1,623)          -4.1%
3         Arlington 66,091        63,653       60,728       (2,925)          -4.6%
4         City of Fairfax 7,174          6,857         7,209         352              5.1%
5         Fairfax County 174,674      175,638     177,574     1,935           1.1%
6         Falls Church 3,581          3,533         3,608         75               2.1%
7         Loudoun 16,073        20,821       23,007       2,187           10.5%

Total Local Jurisdictions 310,001      310,000     310,000     -                  0.0%

8    Total Commonwealth of Virginia 900,751      1,028,350  1,033,380  5,030           0.5%
   and Local Jurisdictions (Note 1)

9    Interest Earned 25,690        12,000       18,000       6,000           50.0%

10  Project Chargebacks (Note 2) 88,000        75,000       70,000       (5,000)          -6.7%

11  Project Grant Billings 3,311          -                 -                  -                  0.0%

12  Appropriated Surplus (Note 3) 39,609        83,000       100,500     17,500         21.1%

       Total Revenue 1,057,361$ 1,198,350$ 1,221,880$ 23,530$       2.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
SCHEDULE OF FISCAL YEAR 2009 EXPENDITURES

PROPOSED
FY09 - FY08

Approved Proposed Budget
FY 2007 Budget Budget Increase Percentage 
Actual FY 2008 FY 2009 (Decrease) Change

Personnel Costs
1 Salaries (Note 4) 644,404$   701,400$    700,900$   (500)         -0.1%
2 Intern -               -                 -                -               N/A
3 Temporary Employee Services -               1,000         1,000        -               0.0%

       Total Personnel Costs 644,404    702,400     701,900    (500)         -0.1%

Benefits
Employer's Contributions

4 FICA 44,227      48,900       47,400      (1,500)      -3.1%
5 Group Health Insurance (Note 5) 42,471      65,750       62,900      (2,850)      -4.3%
6 Retirement (Note 6) 50,046      56,200       57,600      1,400       2.5%
7 Workmans & Unemployment Compensation 3,670        3,400         3,200        (200)         -5.9%
8 Life Insurance 3,386        3,750         4,100        350          9.3%
9 Long Term Disability Insurance 3,186        4,450         4,400        (50)           -1.1%

       Total Benefit Costs 146,986    182,450     179,600    (2,850)      -1.6%

Administrative Costs 
10 Commissioners Per Diem (Note 7) 15,250      18,400       42,000      23,600     128.3%

Rents: 171,208   184,950    188,730    3,780       2.0%
11     Office Rent (Note 8) 159,725    173,050     176,780    3,730       2.2%
12     Parking / Metrochek 11,483      11,900       11,950      50            0.4%

Insurance: 3,985       4,400        4,500        100          2.3%
13     Public Official Bonds 2,250        2,600         2,600        -               0.0%
14 Liability and Property 1 735 1 800 1 900 100 5 6%14     Liability and Property 1,735        1,800         1,900        100          5.6%

Travel: 11,228     16,200      16,700      500          3.1%
15     Conference Registration 2,060        2,000         2,100        100          5.0%
16     Non-Local & Conference Travel 4,498        4,500         4,700        200          4.4%
17     Local Meetings & Related Expenses (Note 9) 4,211        6,200         6,400        200          3.2%
18     Training & Professional Development (Note 10 459           3,500         3,500        -               0.0%

Communication: 11,768     11,600      11,950      350          3.0%
19     Postage 4,620        4,600         4,700        100          2.2%
20     Telephone - LD 1,338        1,200         1,350        150          12.5%
21     Telephone - Local 5,810        5,800         5,900        100          1.7%

Publications & Supplies 11,749     23,800      23,900      100          0.4%
22     Office Supplies 2,371        4,500         4,200        (300)         -6.7%
23     Duplication and Paper (Note 11) 8,878        9,300         9,700        400          4.3%
24     Public Information (Note 12) 500           10,000       10,000      -               0.0%

Operations: 17,727     25,650      25,650      -              0.0%
25     Furniture and Equipment (Capital) (Note 13) 3,809        12,650       13,150      500          4.0%
26     Repairs and Maintenance 6,584        1,000         1,000        -               0.0%
27     Computer Operations (Note 14) 7,334        12,000       11,500      (500)         -4.2%

Other General and Administrative 7,531       6,800        6,950        150          2.2%
28     Subscriptions 169           400            400           -               0.0%
29     Memberships 1,783        1,700         1,800        100          5.9%
30     Fees and Miscellaneous 2,888        2,900         2,950        50            1.7%
31     Advertising (Personnel/Procurement) (Note 15 2,691        1,800         1,800        -               0.0%

       Total Administrative Costs 250,446    291,800     320,380    28,580     9.8%

Contracting Services
32 Auditing (Note 16) 15,525      19,700       18,000      (1,700)      -8.6%
33 Consultants - Technical -               1,000         1,000        -               0.0%
34 Legal -               1,000         1,000        -               0.0%

       Total Contract Services 15,525      21,700       20,000      (1,700)      -7.8%

          Total Operating Program 1,057,361$ 1,198,350$ 1,221,880$ 23,530$   2.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION 
Explanatory Notes to Proposed Fiscal Year 2009 Budget 
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1.    Commonwealth of Virginia and Local Jurisdictional Contributions 

 
 Each NVTC jurisdiction is assigned a share of the local portion of NVTC’s 
administrative budget based on its share of revenue received by NVTC on behalf of 
jurisdictions from all sources in the previous year.  This procedure is required by state statute 
and results in changes in contributions from one year to another that vary for each jurisdiction 
depending on relative shares of revenue received.  The allocation in this FY 09 budget is 
based on the FY 08 Subsidy Allocation Model. 
 
2.    Project Chargebacks 
  
 This line consists primarily of charges for NVTC staff support for the VRE project 
and reimbursed from VRE’s budget.   
 
3.      Appropriated Surplus 
 
 Included as a source of revenue in the FY 09 budget is a projected excess accumulated 
surplus that is available to offset the proposed operating budget expenses.  This surplus is in 
excess of the commission’s anticipated minimum operating requirements. 
 
4.     Salaries 
 
 Salaries for fiscal year 2009 are budgeted to include merit increases for the existing 
staff.    Step increases for merit incentive raises are included up to 6%, but no cost of living 
adjustments are provided.  Each 1% of merit increase costs approximately $6,700.  Merit 
increases within the budget amount are awarded at the discretion of the executive director.   
The FY 09 budget includes nine regular staff positions, which is unchanged from the FY 08 
approved budget.    Due to recent staff turnover and reduced hours of a full time position, 
budgeted payroll costs for FY 09 remains about constant from the budgeted FY 08 level. 
 
 
5.     Group Health Insurance 
 
 NVTC’s health insurance group policy rates increased about 6% from the previous 
policy period ending April 30, 2006.  The modest increase is a reflection of a low group 
expense ratio, a relatively young average age of participants, offset by increasing health care 
costs.    Prior experience over the past several years however indicates cost increases of as 
much as 31 percent annually.  The FY 2009 budget includes a provision for increasing rates 
while using the current policy period rates as the base. 
 



NORTHERN VIRGINIA TRANSPORTATION COMMISSION 
Explanatory Notes to Proposed Fiscal Year 2009 Budget 
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6.     Retirement 
 

 The budgeted amount of employer pension contributions for the target benefit pension 
plan is based on actuarial formulas using the existing staff and the budgeted salary levels for 
FY 09.  Because the formulas take into account factors in addition to payroll costs, such as 
years to retirement and investment return, changes in budgeted contributions do not 
necessarily change directly with budgeted payroll.   Budgeted retirement contributions for FY 
09 increased 2.5% over the FY 08 level. 
 
7.   Commissioners’ Per Diem 
 
 The FY 2009 budget is based upon the regular meeting schedule, and includes per 
diems at the statutory rate of $200 for senators and delegates, and $200 for all other 
commissioners.     
 
8.     Office Rent 
 
 The administrative office lease was renewed during fiscal year 2001 for the period 
January 2001 through December 2010.  Rent expense is budgeted based upon the fixed costs 
of the lease, with a provision for increases in common area expenses due to rising costs. 
 
9.   Local Meetings and Related Expenses 
 
   NVTC hosts numerous regional meetings for the benefit of member jurisdictions.  
Costs of accommodating numerous meetings are the largest component of this line item, 
which also includes the costs of NVTC staff traveling to meetings elsewhere in the region.   
 
10.    Training and Professional Development 
 
 Actual expenditures fluctuate with the changing needs of staff.   While FY 07 
expenditures were below the budgeted level, a provision is maintained in the FY 09 budget 
for future staff training. 
 
11.    Duplication and Paper  
 

Duplication costs are budgeted based upon a five-year lease and maintenance contract 
entered into during FY 2006.  The duplication expenses of paper and staples, which are not 
included in the contract, have been budgeted based upon estimated usage levels.  
 



NORTHERN VIRGINIA TRANSPORTATION COMMISSION 
Explanatory Notes to Proposed Fiscal Year 2009 Budget 
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12.    Public Information 
 
 Public information includes the cost of various public outreach projects.   

  
13.   Furniture and Equipment 
 
 This budget category provides for the replacement and acquisition of office furniture 
and equipment, including computer hardware.  It is expected that during FY 2009, computer 
hardware will need to be replaced or upgraded to support the operations of the commission.   
The FY 2009 budget also includes one-half the expected cost of replacing the present phone 
system, which is anticipated to take place during FY 2009.   The other half of these costs was 
included in the FY08 approved budget.   
 
14.   Computer Operating Expense 
 
 Computer operating expenses include outside network consulting and services, 
software upgrades and supplies, and web hosting fees.  A modest provision has been included 
for disaster recovery efforts. 
 
15.    Advertising (Personnel/Procurement) 
 
 The FY 09 budget includes a provision for personnel and procurement advertising.  
An average of prior year costs was used to develop the budgeted amount as this category 
fluctuates from year to year. 
 
16.    Auditing 
 
 NVTC’s five-year contract with the present auditing firm expires after the audit of FY 
07, with the costs incurred during FY 08.  The amount included in the FY 09 budget is 
estimated based on this existing contract, with a provision for increased costs.   Budgeted 
costs decreased by 8.6% from FY 08 to FY 09 due to the bi-annual pension plan audit 
included in the FY 08 budget, partially offset by anticipated cost increases included in the FY 
09 budget.  
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 For NVTC’s performance budgeting, a special pro-forma fund has been 
created to include the costs and revenues attributable to NVTC’s financial 
management function.  NVTC’s Director of Finance and Administration and 
Assistant Financial Officer devote 100 percent of their efforts to this function.  
NVTC’s Executive Director allocates a quarter of his time to this work.   While 
NVTC’s two secretaries and two senior planners/project managers spend about 
five percent each on invoice processing and grant billing procedures, those 
activities are considered as part of the  “planning, project management and 
public outreach” function shown in Appendix 2. 
 
 Regarding other expenses, it is assumed that a corresponding share of all 
other budget line items are attributable to this function.  The same assumption is 
made for revenues.  The attached Table 1 lists the derived costs and revenues 
for the commission’s financial management function for FY 2009. 
 
 Table 2 lists 12 performance measures which went into effect with the FY 
2007 budget by category.  Results are shown for FY 2006 actual, as well as for 
the FY 2007 actual and FY 2008 and 2009 budget if known at this time.  Each 
year more results will be calculated to provide a historical record and establish 
favorable (or unfavorable) trends. 
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TABLE 1 

 
Northern Virginia Transportation Commission  

Pro Forma Financial Management Fund 
 
 

      
    FY 2006 FY 2007 FY 2008 FY 2009 
    Actual          Actual        Approved Budget   Preliminary Budget 
 
Expenditures  
        1 
 Personnel   $192,500 $207,100 $215,300 $226,600 
    2 

Benefits       46,300     43,800     54,100      58,800 
   3 
Administrative Costs    75,900     80,500     89,500    103,600 
    4 
Contracting Services    19,600     15,500    20,300            18,600 
 
Total    $334,300 $346,900 $379,200       $407,700 

 
Revenues 

         5 
 Total   $334,300 $346,900 $379,200 $407,700 
 
 
Notes: 
 

1. Includes all salaries of the Director of Finance and Administration 
and the Assistant Controller and a quarter of the salary of the 
Executive Director. 

 
2. Includes benefits of the above three positions. 

 
3. Includes the same share of administrative costs as of 

salaries/benefits. 
 

4. Includes the entire cost of NVTC auditors and a proportion of legal 
and technical consultants. 

 
5. Assumes the same share of revenues as of expenses. 
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TABLE 2 
 

NVTC PERFORMANCE BUDGET MEASURES* 
--Financial Management Function-- 

 
      FY 2006 FY 2007  FY 2008 FY 2009 

Actual  Actual  Budget Budget 
Performance Measure 

 
Input: 
 
1.  Maintain tight budget   Yes  Yes  Yes  Yes 
     controls to keep NVTC’s  $310,000 $310,000 $310,000 $310,000 
     total local contributions 
     to NVTC’s budget to no 
     more than $310,000 
     annually. 
 
2.  Effectively manage trust  Yes  Yes 
     fund assets at a ratio of   $42M  $44M  
     at least $35 million per 
     full time equivalent  
     financial management  
     employee. 
 
Output: 
 
3.  Produce acceptable   Yes  Yes  
     state aid grant applications  $252M $288M 
     for WMATA, local bus systems  
     and VRE each year (totaling at 
     least $140 million) by the 
     state deadline (currently 
     February 1st). New target for  
     FY 2009=$280 million. 
 
4.  Produce a preliminary    Yes  Yes  Yes  
     allocation of anticipated   $112M $109M $140M 
     fiscal year revenues and 
     expenses (totaling at least $80 
     million) for each NVTC 
     jurisdiction by June 1st of  
     each year using NVTC’s  
     subsidy allocation model and 
     complete the final projection. 
     New target for FY 2009=$140 million. 
 
*Effective with FY 2007 budget. 
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FY 2006 FY 2007  FY 2008 FY 2009 
Actual  Actual  Budget  Budget 

 
Efficiency: 
 
  5. Effectively manage trust fund  Yes  Yes  
      assets and grant revenues   $0.004 0.004 
      contracted at an administrative  
      cost ratio of no more than  $0.005  
      per $1 of assets and revenues. 
 
  6. By careful monitoring of   Yes  Yes 
      Department of Taxation expenses 0.2%  0.2% 
      and proactive work with the  
      department’s field auditors, seek 
      to maintain the ratio of  
      administrative costs passed 
      through to NVTC at or below 0.3  
      percent of total motor fuel tax 
      revenues (currently approaching  
      $36 million annually) credited to  
      NVTC. 
 
  7. Effectively manage NVTC’s   Yes  Yes  Yes  Yes 
      employee flexible benefits  $118  $118  $118  $118 
      program in house at an annual 
      savings of at least $100 per  
      employee compared to outside  
      management. 
 
   8. Co-own at least $168 million of Yes  Yes 
       VRE assets at a management $0.0004 $0.0004 
       fee to VRE of no more than  
       $0.0005 per dollar of assets. 
  
Service Quality: 
 
  9. In each annual audit, no subsidy  Yes  Yes 
      allocation or trust fund audit 
      adjustments required by auditors 
      as well as no material deficiencies  
      in internal controls and no related 
      material management letter  
      comments. 
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      FY 2006 FY 2007  FY 2008 FY 2009 
Actual  Actual  Budget Budget 

 
10. All trust fund grant reimbursement Yes  Yes 
      requests from jurisdictions with 
      proper documentation processed 
      within five working days in order  
      to maximize investment earnings 
      and cash flow. 
 
Outcome: 
 
11. 100% timely subsidy payments to  Yes  Yes  
       WMATA on behalf of jurisdictions  
       to avoid any late payment  
       penalties. 
 
12. Working with NVTC’s jurisdictions,  No    No 
      achieve 100% of grant funds billed  ($55,700    ($33,500 
      with no material lapsed funds     lapsed in      lapsed in    
      returned to granting agencies.    bus shelter      Jurisdiction 

  grant)     Capital Grant)  
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For NVTC’s performance budgeting, a special pro-forma fund has been 
created to include the costs and revenues attributable to NVTC’s planning, project 
management and public outreach functions.  NVTC’s Executive Director allocates 
three-quarters of his time to this work.   NVTC’s two secretaries, director of 
planning, director of public outreach, and two project managers are included. 
 
 Regarding other expenses, it is assumed that a corresponding share of all 
other budget line items are attributable to this function.  The same assumption is 
made for revenues.  The attached Table 1 lists the derived costs and revenues for 
the commission’s planning, project management and public outreach functions for 
FY 2009. 
 
 Table 2 lists seven performance measures by category that went to effect for 
the first time with the FY 2008 budget. Results are shown for FY 2006 actual and 
FY 2007 budget if known at this time.  Each year more results will be calculated to 
provide a historical record and establish favorable (or unfavorable) trends. 
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TABLE 1 
 

Northern Virginia Transportation Commission  
Pro Forma Planning, Project Management, Public Outreach Fund 

 
 

      
     FY 2006 FY 2007 FY 2008 FY 2009 

Actual _         Actual               Budget           Budget 
 
Expenditures  
        1 
 Personnel    $434,900 $437,300 $487,100 $475,300 
    2 

Benefits       97,200   103,100    128,400   120,700  
  3 

Administrative Costs   171,400   170,000    202,200    216,800 
    4 
Contracting Services              0  0        1,400       1,400 
 
Total    $703,500 $710,400   $819,100 $814,200  

Revenues 
         5 

 Total    $703,500 $710,400   $819,100 $814,200   
 
Notes: 
 

1. Includes all salaries of NVTC employees except the Director of 
Finance and Administration, Assistant Controller and a quarter of the 
salary of the Executive Director. 

 
2. Includes benefits as in Note 1. 

 
3. Includes the same share of administrative costs as of salaries/benefits. 

 
4. Includes the remainder of legal and technical consulting not allocated 

to the financial management function. 
 

5. Assumes the same share of revenues as expenses. 
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TABLE 2 
 

NVTC PERFORMANCE BUDGET MEASURES* 
--Planning, Project Management and Public Outreach Functions-- 

 
      FY 2006 FY 2007  FY 2008 FY 2009 

Actual _ Actual  Budget           Budget 
Performance Measure 

 
Input: 
 
1.  Actively manage five or more  Yes. Nine Yes. Eight 
     grant-funded projects with average projects   projects 
     annual revenues of at least   averaging  averaging  
     $100,000 per project.   $109,417  $267,900 
 
Output: 
 
2.  Through effective outreach,    8,123  
     increase hits on electronic     per day 
     schedules web page by at least  
     15% to average over 9,800 per  
     day. 
      
3.  Increase hits on NVTC’s web    9,574  
     page by at least 10% to average    per month 
     over 1,000 unique visitors per   
     month.     
 
Efficiency: 
 
  4. By assisting Northern Virginia Yes. $5.3 Yes. $6.4 
      jurisdictions in meeting annual  million  per million per 
      deadlines for NTD reporting,   $160,000,  $200,000, 
      achieve $6.4 million or more in  for a net for a net 
      additional FTA formula funds  return of return of 
      for WMATA per $200,000 of  about  about 
      state grant funds spent on data $5.1   $6.2 
      collection, for a net return of  million. million. 
      over $6 million.            
 
  5. By using NVTC’s staff      Yes 
      skills in web management and 
      GIS mapping, save at least 
      $50 per hour of paid  
      consulting time totaling $48,750  
      annually, net of software and  
      other administrative costs. 
 
*Effective with FY 2008 budget. 
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FY 2006 FY 2007  FY 2008 FY 2009 
Actual  Actual  Budget Budget 

 
Service Quality: 
     
  6. Post 100% of NVTC meeting     Yes.  
      materials and approved reports on 
      NVTC website within 24-hours of  
      releasing to board members or  
      approval by the board. 
 
Outcome: 
 
   7.  During FY 2008, complete  

acceptable  final reports and  
close out project grants 
with no lapsed funds for 
Senior Mobility  Phase 2,  
MARTHA (real-time bus  
arrival algorithm), hydrogen- 
bus demonstration and  
SmarTrip fareboxes. 
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       AGENDA ITEM #8 
 

MEMORANDUM 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE:  December 27, 2007 
 
SUBJECT: VRE Items 
             
 

A. Report from the VRE Operations Board and VRE’s Chief Executive 
Officer—information Item. 
 

B. Approval of FY 2009 VRE Capital and Operating Budget and 
Revisions to the FY 2008 Budget—Action Item/ Resolution #2086. 

 
C. Extend CSXT Operating Agreement—Action Item/ Resolution #2087.  

 
D. Extend Norfolk Southern Operating Agreement—Action Item/ 

Resolution #2088. 
 

E. Contract for Engineering/Environmental Services for the Gainesville-
Haymarket Extension—Action Item/ Resolution #2089. 

 
F. Contracts for General Engineering Services—Action Item/ Resolution 

#2090. 
 
 

G. Contract Amendment with Scheidt and Bachmann for Fare Collection 
Equipment Maintenance—Action Item/ Resolution #2091. 

 
H. Amendments to VRE Insurance Management Agreement—Action 

Item/ Resolution #2092. 
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         ITEM #8A 
 
Report from the VRE Operations Board and VRE’s CEO 
 
 The minutes of the VRE Board’s December 21, 2007 meeting will be 
provided on January 3rd.  Attached is the monthly report of VRE’s CEO including 
ridership and on time performance data.   
 
 The new officers for 2008 are: 
 

• John Jenkins, Chairman  

• Sharon Bulova, Vice-Chairman 

• Paul Milde, Secretary  

• Chris Zimmerman, Treasurer 
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         ITEM #8B 
 
Approval of FY 2009 VRE Capital and Operating Budget and Revisions to 
the FY 2008 Budget.  
 
 The VRE Operations Board recommends approval of Resolution #2086.  
This resolution adopts the proposed FY 2009 VRE budget and revisions to the 
FY 2008 budget.  Upon approval of the resolution, the FY 2009 budget would be 
forwarded to VRE’s participating and contributing jurisdictions so that they can 
approve funding, as called for by the VRE Master Agreement. 
 
 Some budget documents and explanatory material are attached, together 
with a report from the Chief Administrative Officers Task Force. At the December 
21st VRE Operations Board meeting, the board adopted the budget 
recommended by the CAO Task Force, not the two options presented by VRE 
staff. Accordingly, detailed budget documents are not yet available.  The 
expenditures recommended for FY 2009 total $94.0 million.   
 
 To fund the budget, a three percent fare increase is proposed, yielding 
$650,000. However, the VRE Board intends to consider an indexed fare policy, 
and given the fact that four straight annual fare increases have occurred, may 
ultimately recommend that the three percent fare increase for FY 2009 be 
modified.  
 
 The budget also proposed the use of $21.35 million of NVTA funds from 
HB 3202, including $17.2 million for locomotives and $4.0 million for the 
insurance trust fund.  The remainder of NVTA’s VRE funds could be used to 
cover local subsidies or even held for future capital expenditures.  The VRE 
board expressed a preference for asking NVTA to use the VRE funds for capital 
even though HB 3202 permits operating uses as well. Also, it was deemed 
important to signal the General Assembly that local governments were 
maintaining their level of effort in funding VRE.   
 
 The level of local subsidies recommended by the CAO Task Force is 
$15.8 million, up from $13.4 million in FY 2008, plus the $21.35 million in local 
funding via NVTA from HB 3202.  
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RESOLUTION #2086 
 

SUBJECT: FY 2009 VRE Budget and FY 2008 Budget Revisions. 
 
WHEREAS: The VRE Master Agreement requires that the commissions be 

presented with a fiscal year budget for their consideration at their 
respective January meetings prior to the commencement of the 
subject fiscal year; and  

 
WHEREAS: The VRE Operations Board has recommended a budget prepared by  

the jurisdictional chief administrative officers task force in cooperation 
with VRE staff;  

 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation  

Commission approves the revised FY 2008 and proposal FY 2009 
VRE Operating and Capital Budget recommended by the VRE 
Operations Board and authorizes staff to forward the FY 2009 budget 
to the local jurisdictions for inclusion in their budgets in accordance 
with the Master Agreement; 

 
BE IT FURTHER RESOLVED that NVTC also authorizes the executive directors 

of both PRTC and NVTC to submit to the Transportation Planning 
Board of the National Capital Region and to the Federal Transit 
Administration or other federal agencies, the appropriate Transit 
Improvement Program and grant applications for FY 2008 and FY 
2009; and 

 
BE IT FURTHER RESOLVED that NVTC also authorizes its executive director to 

submit to the commonwealth the approved budget as part of the FY 
2009 VRE state aid grant applications. 

 
Approved this 3rd day of January, 2008. 
       
            
       Chairman 
                                               
Secretary-Treasurer  
   

























































4 
 

 

 
 
 
     
 
 
 
        ITEM #8C 
 
Extend CSXT Operating Agreement 
 
 The VRE Operations Board recommends approval of Resolution #2087. 
This resolution extends the existing amended operating/ access agreement to 
June 30, 2008 without change to the current terms.  Negotiations are continuing 
with CSXT on a new agreement.  
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RESOLUTION #2087 
 

 
SUBJECT:  Extend CSXT Operating Agreement. 
 
WHEREAS: The commission currently has an amended operating access 

agreement with CSXT relating to VRE operations in the 
Fredericksburg to Washington corridor, with said agreement ending 
on January 31, 2008; 

 
WHEREAS:  VRE staff is currently engaged in ongoing discussions with CSXT 

concerning a new agreement and does not anticipate conclusion of 
these discussions prior to the expiration of the agreement; 

 
WHEREAS: An extension would allow time to negotiate and resolve the 

outstanding liability issues relating to a new agreement; and  
 
WHEREAS: Necessary funding has been incorporated into the FY 2008 budget to 

allow VRE to continue its operations over CSXT tracks via this 
contract extension. 

 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to execute an extension of the existing agreement with CSXT 
to June 30, 2008. 

 
Approved this 3rd day of January, 2008. 
 
 
 
 
            
       Chairman 
    
Secretary-Treasurer 
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        ITEM #8D 
 
Extend Norfolk Southern Operating Agreement 
 
 The VRE Operations Board recommends approval of Resolution #2088.  
This resolution extends the existing amended operating agreement to June 30, 
2008 without change to the current terns. Negotiations are continuing with 
Norfolk Southern on a new agreement.  
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RESOLUTION #2088 

 
 

SUBJECT: Extend Norfolk Southern Operating Agreement. 
 
WHEREAS: The commission currently has  an amended operating access 

agreement with Norfolk Southern related to VRE operations in the 
Manassas to Washington corridor, with said agreement ending on 
January 31, 2008; 

 
WHEREAS: VRE staff has reached an agreement in principle on many 

substantive items relating to a new agreement following detailed 
negotiation sessions with Norfolk Southern representatives; 

 
WHEREAS: An extension would allow time to negotiate and resolve the 

outstanding insurance issues relating to a new agreement; and 
 
WHEREAS: Necessary funding has been incorporated into the FY 2008 budget to 

allow VRE to continue its operations over Norfolk Southern tracks via 
this contract extension. 

 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to execute an extension of the existing agreement with 
Norfolk Southern to June 30, 2008.  

 
 
 
Approved this 3rd day of January, 2008 
 
            
       Chairman 
     
Secretary-Treasurer 
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        ITEM #8E 
 
Contract for Engineering/ Environmental Services for the Gainesville/ 
Haymarket Extension 
 
 The VRE Operations Board recommends approval of Resolution #2089.  
This resolution authorizes VRE’s Chief Executive Officer to execute a contract 
with VHB, Inc. for a total of $1,537,338 (including contingency). VHB was 
selected from among three firms competing for the contract award.  VHB will 
conduct a Major Investment and Alternatives Analysis study (part of the EIS) for 
the Gainesville-Haymarket Extension. State and federal grant funds are available 
for those purposes, and Prince William County is lending the $300,000 local 
match until regional HB. 3202 funds become available. 
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 RESOLUTION #2089 

 
SUBJECT: Contract for Engineering/Environmental Services for the Gainesville/ 

Haymarket Extension. 
 
WHEREAS: On March 17, 2006, the Operations Board authorized issuing a 

Request for Proposals (RFP) for consulting services related to the 
Gainesville-Haymarket extension; 

 
WHEREAS: This contract work will develop various design options, identify 

potentially affected environments, define the general scope of work 
and formulate a project cost estimate and time line;  

 
WHEREAS: On August 10, 2007, three proposals were received and Vanasse 

Hangen Brustlin (VHB) was selected by a staff committee; 
 
WHEREAS: This contract is being funded from both a state Rail Enhancement 

Fund grant and a Congestion Mitigation Air Quality (CMAQ) grant; 
and  

 
WHEREAS:  Matching funds for the Rail Enhancement Fund grant are being 

loaned to VRE by Prince William County until such time as the 
money is available from HB3202 regional funds.  

 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to award a contract to Vanasse Hangen Brustlin, Inc. for 
engineering and environmental services for the Gainesville-
Haymarket Extension project in the amount of $1,397,338, plus a 
contingency of $140,000, for a total amount not to exceed 
$1,537,338; and  

 
BE IT FURTHER RESOLVED THAT the contract will not be executed until the Rail 

Enhancement grant is fully executed, including receipt of the local 
match from Prince William County. 

 
Approved this 3rd day of January, 2008. 
 
            
       Chairman 
    
Secretary-Treasurer 
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        ITEM #8F 
 
Contracts for General Engineering Services 
 
 The VRE Operations Board recommends approval of Resolution #2090.  
This resolution authorizes VRE’s Chief Executive Officer to award three general 
engineering consulting contracts.  The firms are HDR Engineering, Inc; DMJM 
Harris; and STV/ Ralph Whitehead Associates.  The three firms will respond to 
task orders within an authorization of $5 million over a term of five years. The 
current GEC contract expires April 10, 2008 but the $5 million authorization limit 
for that contract is close to being reached. 
 
 Six proposals were received for this new GEC contract award.  Funds are 
budgeted within VRE’s approved Capital Improvement Program for individual 
projects. 
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RESOLUTION #2090 
 
SUBJECT:  Contracts for General Engineering Services. 
 
WHEREAS: General engineering needs for VRE include civil project work, 

technical report writing and research and planning; 
 
WHEREAS: Existing GEC contracts will expire on April 10, 2008 and the total 

authorization limit of $5,000,000 is close to being reached;  
 
WHEREAS: Six proposals were received on October 4, 2007 and an evaluation 

committee was formed to evaluate them; and  
 
WHEREAS: HDR Engineering, Inc, DMJM HARRIS and STV/ Ralph Whitehead 

Associates have been recommended for award. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia 

Transportation Commission authorizes VRE’s Chief Executive Officer 
to award general engineering consulting service contracts to HDR 
Engineering, Inc; DMJM HARRIS; and STV/ Ralph Whitehead 
Associates.  The terms of the contract call for shared authorization 
for a period no longer than five years and an amount not to exceed 
$5,000,000.  

 
 
 
Approved this 3rd day January, 2008. 
 
            
       Chairman 
    
Secretary-Treasurer 
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        ITEM #8G  
 
Contract Amendment with Scheidt and Bachmann for Fare Collection 
Equipment Maintenance 
 
 The VRE Operations Board recommends approval of Resolution #2091.  
This resolution extends the existing fare collection equipment maintenance 
contract with Scheidt and Bachmann to add one year plus two, one-year options 
to be executed at the discretion of VRE’s CEO. The amount of the extension will 
not exceed $1,802,840 (including contingency).  The total contract value would 
increase to $6,193,773.  
 
 Funds are available in VRE’s approved Capital Improvement Program as 
part of the fare collection project. VRE may be in a position to pursue a 
competitive procurement when it begins to participate in the regional SmarTrip 
system. 
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RESOLUTION #2091 
 
 

SUBJECT: Contract Amendment with Scheidt and Bachmann for Fare Collection 
Equipment Maintenance. 

 
WHEREAS: On June 16, 2000, the VRE Operations Board authorized a contract 

with S&B for the delivery of a new fare collection system; 
 
WHEREAS: On October 31, 2002, the system was accepted and maintenance 

support began; 
 
WHEREAS: The current maintenance agreement is set to expire on January 31, 

2008; and  
 
WHEREAS: VRE needs to keep its fare collection system in serviceable condition 

to ensure there is coverage during the entire service day.  
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to amend the Scheidt & Bachmann (S&B) contract to add one 
year of maintenance services, with the option for two one-year 
renewals, in an amount not to exceed $1,782,840, plus a contingency 
of $20,000, for a total contract value not to exceed $6,193,773.  

 
 
 
Approved this 3rd day of January, 2008.  
 
 
 
 
            
       Chairman 
    
Secretary-Treasurer 
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        ITEM #8H 
 
Amendments to VRE Insurance Management Agreement 
 
 The VRE Operations Board recommends approval of Resolution #2092.  
This resolution authorizes NVTC’s chairman to execute an amended Liability 
Insurance Management Agreement with Virginia’s Division of Risk Management.  
The original agreement was executed in 1989 and hasn’t been modified since.  
Last month, the commission approved charges to the Insurance Plan and the 
Insurance Fund Agreement. This action  modifies the Management Agreement 
with DRM to clarify several items as explained in the attached memorandum.  
The proposed changes to the agreement itself are also attached.    
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RESOLUTION #2092 
 
SUBJECT: Amendments to VRE’s Insurance Management Agreement 
 
WHEREAS:  NVTC and PRTC established the Commuter Rail Liability Insurance 

Plan (“Insurance Plan”) in 1989; 
 
WHEREAS: The Insurance Plan is administered by the Commonwealth of 

Virginia’s Division of Risk Management (DRM) and provides for the 
indemnification obligations accepted by the commissions in 
agreements with VRE’s host railroads; 

 
WHEREAS: Amendments to the Insurance Fund Agreement and Liability 

Insurance Plan were recommended by the Operations Board and 
approved by the commissions last month; and    

 
WHEREAS: Changes to the Management Agreement for administration of the 

Liability Insurance Plan have now been agreed to by DRM.   
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia 

Transportation Commission approves the Amended and Restated 
Management Agreement for administration of the Liability Plan for 
Commuter Rail Services; and  

 
BE IT FURTHER RESOLVED THAT NVTC authorizes its chairman to execute the 

agreement.  
 
 
 
Approved this 3rd day of January, 2008.  
 
 
 
            
       Chairman 
     
Secretary-Treasurer 
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       AGENDA ITEM #9 
 
 
TO: Chairman Snyder and NVTC Commissioners 
 
FROM: Richard K. Taube and Adam McGavock 
 
DATE: December 27, 2007 
 
SUBJECT: Federal Grant Application for Arlington County 
            
 
 Arlington County staff has asked NVTC to apply for $2.9 million of 
earmarked federal secondary aid funds to be flexed from the Federal Highway 
Administration to the Federal Transit Administration.  The funds will be used for 
Rosslyn Metrorail Station new access improvements.  These funds will be used by 
WMATA for design of the $50 million project, which will be paid for with local, state, 
federal and private sector funds.   
 
 Managing such grants for member jurisdictions is included in NVTC’s 2008 
work program.  The commission is asked to authorize NVTC staff to execute a 
project management agreement with Arlington County and to apply for federal 
funds and manage the resulting grant.  The funds are likely to lapse if NVTC does 
not apply for the funds on behalf of Arlington.  
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       AGENDA ITEM #10 
 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE:  December 27, 2007 
 
SUBJECT: Memorandum of Understanding on Transportation Planning 

Responsibilities for the National Capital Region. 
            
 
 The Transportation Planning Board has asked NVTC to execute the 
attached memorandum of understanding that is required by federal transportation 
planning regulations.  The MOU sets forth mutual responsibilities for establishing 
and maintaining a cooperative, comprehensive and continuing metropolitan 
transportation planning process.  
 
 NVTC has been asked to join with several of the public transit operators and 
state and local governments and agencies in the region in executing the 
agreement because of NVTC’s status as a “designated recipient” of federal transit 
funds.   
 NVTC staff participates on the Regional Bus Subcommittee of the Technical 
Committee referred to in Article 2 of the agreement. 
 
 The commission is asked to authorize its executive director to execute the 
MOU on behalf of NVTC.  
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       AGENDA ITEM #11 
 
TO: Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 27, 2007 
 
SUBJECT: Metro Items 
            
 

A. Fare Increase Proposal. 
 
 Metro Board members will describe the results of additional 
deliberations on the proposed fare increase that was discussed extensively 
at NVTC’s December 6th meeting.  
 

B. Article : “Defined by Distinctiveness—Washington Metro” 
 
 A copy of an article is attached from Rail magazine (Fall, 2007) that 
describes the history and impact of Metrorail on the region.  
 

C. Programmed /Indexed Fare Increases. 
 
 The WMATA Board had asked its staff to return by the end of 2007 
with more information on a fully developed transportation cost index that 
could be used to implement a policy of regular fare increases. The 
attachment shows that staff report (which was not discussed by the WMATA 
Board).  The Board did approve a policy of future fare increases to be 
indexed to the Consumer Price Index.  
  
 A recent research study sheds light on the pros and cons of such a 
policy: Fare Policy Regarding Regular and/or Inflation-Related 
(“Programmed”) Price Increases by Linda M. Spock of NYU’s Rudin Center 
for Transportation Policy and Management (November 2007). 
 
 Highlights of the study are described below and complete copies are 
available from NVTC staff or on-line at www.wagner.nyu.edu/rudincenter.  
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Transit systems employing programmed fare increases include: 
 

• BART (San Francisco Bay Area)  
• Golden Gate Transit/ Golden Gate Ferries 
• Lane Transit District (Eugene/ Springfield, OR) 
• Metrolink (Los Angeles area) 
• Regional Transportation Commission (Reno area) 
• Regional Transportation District (Denver) 
• Transport for London (England) 
• Trimet (Portland, OR)  
• Washington State Ferries 

 
Transit systems with experience using programmed fare increases but not 
currently doing so: 
 

• MTA Metro North (New York City area) 
• New Jersey Transit  
• Triangle Transit Authority (Raleigh/Durham area of NC) 

 
Reasons to favor a policy of programmed fare increases: 
 

• Predictable revenue stream. 
• Facilitates communication with customers (they learn to expect the 

increases) 
• Avoids the need for drastic, unexpected increases. 
• Bond rating agencies tend to favor this policy. 

 
Reasons a pre-set annual increase may be insufficient: 
 

• If set to match the CPI, actual operating costs may grow faster; 
• Unusual circumstances may arise (accelerating security or fuel 

costs); 
• An expanding service territory may face lower load factors than 

well-established routes so the system recovery drops; 
• Most systems retain some flexibility and as a result political factors 

may compel intervention to reduce programmed increases. 
• Competing modes not raising fares may capture customers or 

generate claims from current customers of inequity.  
 

D. Additional Comparisons of 2007 Versus 2002 Metrorail Surveys. 
 
 NVTC staff has completed more comparisons and these are 
provided for your information. 
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Visitors to the Washington, 
D.C. region will often recount 
the details of their experience on 
the area’s Metro rapid transit as 
much as they describe visiting its 
hallowed memorials, monuments 
and museums. They’ll mention the 
Metro’s comfortable railcars, or its 
station facilities that could easily be 
mistaken for the interiors of some of 
the areas’s most famous monuments. 
For the Metro, like its namesake city, 
there is nothing else quite like it 
anywhere in the nation.

And while these symbols of the 
Metro are outward representations of 
a much more complex transportation 
network, the system – now in its 
third decade of service – has always 
been defined by its distinctiveness. 
The prominence of unique elements 
such as the padded seats and 

flashing lights that frame its station 
platforms, once needed to attract 
riders to a better way around the 
nation’s capital, have now become 
the visible markers of the nation’s 
second-busiest rail transit system. 
Here, a much more profound and 
substantial story is being told. 
Today, Metro’s burgeoning ridership, 
surging rail-oriented development 
and a vision for the future are the 
true hallmarks of its uniqueness.

As residents of, and workers 
in the Washington region, this 
magazine’s staff witnesses the 
magnitude of Metro’s rail operation 
unfold on a daily basis. Our offices 
are located one block away from 
one of its busiest stations at Metro 
Center, while its Red Line trains 
rumble beneath our floors under G 
Street. Your author lives along the 
bustling Rosslyn-Ballston Orange 

Line corridor in Arlington County 
and chose to live there based on 
the quality of life benefits it offers. 
RAIL’s Editor was present in the 
early 1980s at may of the system’s 
Red Line openings as the original 
service first made its way north 
from the District. Therefore, this 
lengthy look at Metro is as much 
an observational analysis stemming 
many years as it is a focused profile 
of one of the nation’s most distinct 
rail systems.  

Engaging the Washington Region

The Washinhton area rail network 
and its surrounding communities in 
Maryland and Virginia has always 
possesed an aura of uniqueness 
befitting its location in the capital 
city. The first horse-car line – which, 
unsurprisingly, connected Capitol 

Defined by           Distinctiveness

By Rich Sampson

Washington Metro
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Hill with the White House along 
Pennsylvania Avenue beginning in 
July 1862 – was built to link into the 
same track gauge as the Baltimore 
& Ohio Railway, the nation’s first 
railroad.

Soon after the advent of electric 
traction in Washington in 1888, 
the U.S. Congress, which then had 
complete administrative control of 
the District of Columbia, banned 
all overhead wiring downtown to 
maintain the aesthetic beauty of 
the capital city. This meant the 
streetcar companies had to create a 
new means to power their vehicles. 
They responded with a slot between 
the rails, which would carry electric 
current under the roadbed. Streetcars 
picked-up their power using a 
hook which hung underneath 
the cars – similar to how cable 
cars gripped their motive power. 
The city’s streetcars would utilize 
that infrastructure as the system 
expanded to its height in the 1930s, 
experienced a brief revitalization 
with PCC cars, and finally saw its 
outright replacement with buses by 
1958. 

Within the Washington region, 
private transit companies had 
operated its streetcar, and later, 
its bus networks – entities such 
as Capital Transit, the Alexandria, 
Barcroft & Washington, and the 
Washington, Marlboro & Annapolis. 
But whether the mode was streetcar 
or bus, these carriers found slipping 
ridership and increasing costs on 
their routes during the mid 20th 
century, and gradually reduced 
service and abandoned some lines 
altogether. 

In an effort to improve the 
economy of the region and 
revitalize downtown Washington, 
public officials from the federal 
government, the states of Maryland 
and Virginia, and the District of 
Columbia identified an improved 
transportation network as perhaps 
the most crucial aspect of regional 
revitalization in the 1950s and early 
60s. Better travel options from more 
highways to enhanced bus service 

were investigated, along with a 
concept that had been proposed in 
Washington for more than 50 years 
– a rapid transit system. 

It took a vote of Congress and the 
signature of President Eisenhower 
to create the National Capital 
Transportation Act of 1960, which 
would establish a plan for the 
region’s transportation system. The 
final report – stipulated by the Act – 
was issued to President Kennedy in 
November 1962 and recommended 
a massive re-envisioning of the 
network by coordinating new road 
infrastructure with better bus service 
and a newly constructed rail transit 
system. The plan called for the 
rail operation to include multiple 
routes underground in downtown 
Washington, with branches 
extending above-ground along 
railroad rights-of-way, highway 
medians and elevated structures 
reaching from the District into its 
suburbs in Maryland and Virginia. 
It recommended that a combination 
of investment from the Federal 
Government, Maryland, Virginia and 
the District be pooled to support the 
network.

But before any action could be 
taken to secure funds and craft 
more specific designs for the system, 
there would need to be a governing 

body created to ensure that all 
the entities and constituencies 
involved would find their positions 
represented. A group of leaders 
from the four key jurisdictions – the 
federal government, the states of 
Maryland and Virginia and the 
District of Columbia – met in late 
1965 to hammer-out a compact 
on the issue. Their creation was an 
authority which would oversee all 
transit service in the region, collect 
the funds contributed by the four 
government sources, adopt formal 
plans for improvements, and manage 
the construction and implementation 
of new services. As a result, the 
Washington Metropolitan Area 
Transportation Authority (WMATA) 
was formed on February 20, 1967 
after President Johnson signed 
legislation approving the Federal 
Government’s involvement on 
November 6, 1966, while Maryland, 
and Virginia and the District did 
likewise on November 11 and 
November 22, respectively. 

After more than a half-decade of 
proposals, debates and procedures, 
the Washington region had a 
publicly-led, comprehensive transit 
agency. While other cities and 
regions were also establishing 
public transportation entities around 
the same time, this one would be 

Streetcars ply Pennsylvania Avenue and 15th Street alongside the U.S. Treasury Building.
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the time, and rivaled those available 
during the first wave of rail transit 
construction in places like New 
York, Boston and Chicago. While 
the confluence of four jurisdictions 
hindered rapid progress in 
establishing a governing body, their 
ultimate alignment would render a 
total of more than $4.5 billion to 
support the system’s construction. 
Not surprisingly, planners had little 
trouble sketching-out a series of 
lines that would easily satisfy all 
the project’s backers, concentrating 
all the routes to serve downtown 
Washington, while striking out in 
multiple directions to neighborhoods 
and communities in the District, 
Maryland and Virginia. The route 
design would make use of new 
rapid transit concepts available at 
the time, by placing tracks along 
the same rights-of-way used by 
active railroads, and in the middle 
of – or alongside – highways and 
other roadways, to compliment 
more traditional settings such 
as subway tunnels and elevated 
structures. In all, planners decided 
on a network that would include 
four different routes through 
downtown and nine branch lines 
reaching to Rockville and Wheaton 
in Montgomery County, Greenbelt, 
Benning Road and Branch Avenue 
in Prince George’s County, the 
Huntington neighborhood in the 
City of Alexandria, and Franconia 
and Vienna in Fairfax County. 
The District and Arlington County 
would see service on multiple routes 
in their vicinities. Combined, the 
system would extend over 97 miles 
and serve 81 stations. 

While planners and engineers 
worked on where trains would go, 
another team of WMATA officials 
considered the ethos of the new 
network. Taking their cue from 
President Johnson’s directive, they 
studied every detail that would 
constitute the system – from the 
maps to the train cars. Although a 
strong and profound identity for the 
service was a key goal, its ultimate 

unlike any that had ever existed 
in the nation, considering it found 
the United States government, 
two states, an incorporated district 
and four counties all playing key 
roles in its functioning. Now, 
WMATA (pronounced: wuh-matta, 
locally) was tasked with an equally 
difficult mission – finalizing and 
implementing a plan for a new rail 
transit operation that would satisfy 
the needs and demands of such 
diverse constituencies.    

Controlling Uniqueness

When WMATA officials set out to 
design a rail transit system for the 
region in the mid-60s, its leadership 
was presented with an opportunity 
it was determined not to waste. 
There had been few new rapid 
transit networks built since the early 
part of the century – the Bay Area 
Rapid Transit in Northern California 
network was being planned around 
the same time, but the most recent 
system to open was Cleveland’s Red 
Line in 1955. As a result, a plethora 
of new technologies and concepts 
for rail transit existed that would 
allow the new system to establish 
new trends and break new ground. 
Meanwhile, the inherent significance 
of creating a transit network in the 
nation’s capital tasked the system’s 
planners to design for a grandeur 
befitting the city, much as Congress 
had insisted on a capital vista 
bereft of wires and obstructions 
almost a century earlier. Indeed, 
President Johnson set the bar high 
with a letter to planners in January 
1966 instructing them to “search 
worldwide for concepts and ideas 
that can be used to make this system 
attractive as well as useful. It should 
be designed to set an example for 
the Nation, and to take its place 
among the most attractive in the 
world.”

With such high-minded objectives 
in mind, the region’s system would 
be armed with resources to support 
transit that were unprecedented at 

Maps courtesy of the Zachary M. Schrag collection

Plans to serve the Capital area took numerous forms before settling on the current network.



success would be determined by one 
factor – its ability to attract riders. 
Since the collective region had little 
to no history with a mass transit 
network and nearly all commuting 
was conducted via private vehicles, 
the new service would have to 
provide a compelling reason to 
lure passengers from their cars. 
To do so, the planners determined 
that it would need to exceed the 
common expectations of subways 
at the time. Moreover, the region 
hosted a large number of visitors 
to the nation’s capital every year, 
and the system was aimed to be a 
key means of moving them to their 
destinations. That would require a 
degree of simplicity and universality 
in its fundamental design. For both 
groups of passengers, stations and 
vehicles must be attractive, clean 
and easy-to-navigate spaces, with 
understandable fare structures 
and routing options. Additionally, 
while the geographic location 
of a given station was crucial to 
generating riders, its interaction 
with its surrounding neighborhood 

and community – in terms of 
parking facilities, pedestrian access 
and connection to area housing, 
retail and attractions – was just as 
important. 

Meanwhile, an architectural team 
tasked by governmental leaders and 
WMATA to envision the system’s 
stations returned with a singular, 
iconic statement for the system’s 
stations – underground facilities 
would feature train wide platforms 
positioned under a vaulted ceiling 
– insired by Washington’s Union 
Station – with copious amounts 
of open space, and illuminated 
by indirect lighting. The concept 
was a direct response to common 
understandings of subway stations 
as dirty, claustrophobic places 
with garish light. Additionally, 
while historic subway systems 
could mostly be accessed only 
by stairs and ramps, the elevator 
and escalator technology that 
had evolved since then would be 
installed in all stations – allowing 
for easier movement for people with 
disabilities as well as the general 

ridership. Every underground station 
in the system would be the same, 
and intended to reinforce to visitors 
and commuters alike their presence 
in the capital city. The same themes 
would be applied to outdoor stations 
as well. For added flair, railroad 
engineers recommended utilizing 
the technology that allowed railroad 
crossings to warn the advance 
approach of a train, which led to 
a band of lights on the edge of the 
station platform that would flash 
when a train was approaching – an 
especially beneficial element in 
underground stations. 

Likewise, the design of train cars 
was afforded the same level of 
scrutiny. They would be long and 
wide – measuring 75 feet end-to-end 
and 10 feet across – offering plenty 
of room for riders to move around. 
And although each car would feature 
81 seats and room for a crush load 
of 175 passengers, each seat would 
be softly padded and covered, with 
armrests, handrails and indented 
seatbacks for additional knee and leg 
room, all to yield a more enjoyable 

“Search worldwide for concepts and ideas that can be used to make 
this system attractive as well as useful. It should be designed to set 
an example for the nation, and to take its place among the most 
attractive in the world.”        – President Lyndon Johnson

Images courtesy of the Zachary M. Schrag collection

WMATA officials conjured up a number of innovative station, vehicle, and infrastructure concepts during the design process.
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ride for some commuters venturing 
on long trips from terminal stations. 
Additionally, the floors of the cars 
would be covered with thin, fireproof 
carpeting, to not only enhance the 
vehicles visually, but also offer riders 
better traction while moving and 
prevent slippery tiles from wet shoes. 

The system’s routing design would 
include five simple, color-coded lines 
– Red, Yellow, Green, Orange and 
Blue – and each line would at least 
link communities in Maryland or 
Virginia to downtown Washington, 
while several would link Virginia 
and Maryland directly through the 
District, such as the Orange Line 
spanning from Vienna, Va. in the 
west to New Carrolton, Md. in the 
east. A passenger could reach one 
station from any other in the system 
with a maximum of one transfer of 
trains. 

After receiving resounding praise 
for the system’s innovative design 
from its federal, state and local 
supporters, WMATA was ready to 
begin construction. But a project this 
massive in scope and significance 
demanded precision. The Authority’s 
leaders tabbed Major General 
Jackson Graham – then-head of the 
U.S. Army Corps of Engineers – to 
shepherd the effort to completion 
as General Manager. Graham and 

his staff oversaw a workforce of __ 
at its height, from tunnel-diggers 
and tile-layers to railbed-graters 
and elevator-installers. Construction 
began in August 1969. A project 
of this magnitude ran the risk of 
becoming unwieldy, but Jackson’s 
focus and experience brought an 
operating philosophy that grounded 
its prospects for success.

“Manage by example,” Graham 
said in 1974. “Be fair, firm and 
human. Avoid bombast and rhetoric. 
Follow modest habits. Encourage 
cooperation and good feeling 
between offices and individuals. 
Step on bureaucratic jealousies. 
Set standards for all activity from 
paperwork to construction, and 
require correction often enough to 
sustain them.”

Work ultimately stretched more 
than 21 years, from August 1969 
until the final segment of the Green 
Line was completed in January 2001. 
Graham retired in January 1976, two 
months before the first trains began 
rolling on March 27, 1976 in the 
year of the nation’s bicentennial. The 
system would receive a brand name 
– Metro – indicating its connection of 
the metropolitan Washington region. 
Those first trains began service on 
the Red Line between Rhode Island 
Avenue and Farragut North in the 
District. Meanwhile, WMATA had 
purchased the operations of all the 
region’s private bus operations by 
1973, creating Metro Bus. At long last, 

Photo courtesy of the Zachary M. Schrag collection 

The Red Line station at Union Station was under construction in early 1970s, with the Capital 
Dome in the background. 

The last of the system’s stations, and thus its 
completion, was finished in 2001.



a comprehensive transit system for the 
nation’s capital had come to fruition.

Moving Millions

In the 31 years since Metro’s first 
trains hit the Red Line, the system 
has been a bastion of growth. It 
gradually added miles and stations 
through the 1970s, ‘80s, and ‘90s to 
fill-in its 97-mile original network 
plan. But those additions are only 
the underpinnings that make possible 
a far more important measure of 
growth – ridership. From a region 
that – prior to 1976 – had no rapid 
transit service since 1958, Metro rail 
carried an average weekday ridership 
of more than 700,000 in 2007. And 
growing. That’s good for the second 
highest daily passenger count in 
the nation – behind only New York 
City’s five million daily riders. 

Surely, the opening of new route 
miles and stations is responsible for 
the bulk of the system’s ridership 
base. However, Metro’s passenger 
numbers have expanded at a 
staggering rate in the last five years, 
well after the system included its last 
major addition – the completion of 
the Green Line between Anacostia 
and Branch Avenue in January 
2001. This surge added to an already 
significant ridership foundation 
around 500,000. What might explain 
this crescendo of volume? 

It is easy to point to the region’s 
crushing congestion as a chief factor. 
A 2007 study ranks the Washington 
region the 2nd worst area in the 
nation for tie-ups on highways and 
roads, trailing only Los Angeles. 
Metro’s completely grade-separated 
rail system operates independently 
of the road network and can’t be 
slowed by disruptions on highways 
such as I-95, I-270 or the infamous 
Beltway (I-495), or the rigid 
downtown Washington street grid. 

However, more subtle and 
less volatile forces also play a 
significant role in attracting more 
riders. Washington maintains a 
uniquely large and consistent 
base of employees working for the 

Federal Government in downtown 
Washington and its immediate 
vicinity. Meanwhile, hundreds of 
thousands of contractors, non-profit 
organizations and law firms, among 
other ancillary businesses and 
organizations doing government-
related work, yield a permanent 
and predictable source of jobs and 
activity in the region. Since its 
inception, Metro has captured an 
increasing share of these commuters 
as the system has become more 
familiar and ingrained in the area’s 
identity. The Federal Government 
even contributes a portion of their 
employees’ fare costs to ride Metro, 

while many other firms and agencies 
have followed suit. This has made 
Metro trains and buses a more 
attractive alternative to the region’s 
clogged byways.        

Additionally, the Metro rail 
network possesses a valuable trump 
card in its ability to lure passengers 
– its ability to shape land use and 
development patterns. Due to the 
large volume of passengers that the 
Metro system can accommodate, any 
one of its stations can handle tens 
of thousands of riders every day. 
That makes them natural venues of 
activity in a given neighborhood 
or area. This, in turn, makes any 
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The vaulted ceilings create the intended effect: this is a substantial system.

The system sits above ground in Virginia’s Fairfax County alongside I-66, just outside the Beltway.
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residential, retail or service-
oriented locations nearby more 
convenient, useable and, ultimately, 
more valuable. In a self-fulfilling 
prophecy, more riders are attracted 
by an active Metro station. 

Nothing Draws a Crowd Like a 
Crowd 

 
During the design phase, planners 

originally mapped out the Orange 
Line to parallel a new highway 
that was being constructed through 
North Arlington – I-66 today – from 
Rosslyn on the Potomac River all 
the way though to Vienna in Fairfax 
County. However, as Arlington 
County officials reviewed the 
proposals, their opinions differed 
from the planners. They identified 
that the heart of North Arlington, 
neighborhoods such as Rosslyn, 
Clarendon and Ballston, would 
be underserved by a line next to 
the highway. Instead, they argued 
that they could achieve a massive 
revitalization of these communities 
with greater land density and more 

 

 

Metro Orange Line Station

residential and commercial activity 
– if only the new rail route ran 
underground through the center of 
the corridor. While a subway tunnel 
through the stretch would incur 
appreciably higher costs than an 
above ground alignment near the 
thruway, county leaders explained 
that the alternative plan would 
be justified long-term with higher 
ridership and greater property tax 
dollars they could use to support the 
system’s operations. 

The WMATA Board of Directors 
agreed with Arlington County, 
and instructed engineers to work 
instead on the subway route. 
The new line included stations in 
Rosslyn – a growing urban hub – 
Court House, Clarendon, Virginia 
Square and Ballston, beneath 2.63 
miles of Clarendon Boulevard and 
Fairfax Drive. The stations opened 
on December 1, 1979. But work 
for Arlington County leaders and 
planners was only beginning. With 
Metro service now realized to these 
areas, they moved to leverage the 
investment it offered by changing 
zoning laws, updating land-use plans 
and offering incentives around the 
stations to encourage development. 
Although this practice might appear 
to be de-facto in today’s transit-
oriented-development universe, at 

the time it was hardly commonplace. 
Chris Zimmerman, a Member of 

the Arlington County Board who 
represents Virginia on the WMATA 
Board of Directors, explains that 
“Arlington County really took a big 
risk in developing the corridor, and 
its success today is a testament to 
the hard work and forward-thinking 
done by County leaders since the 
1970s.”

But success in translating that 
vision into reality did not happen 
immediately. To build momentum, 
Arlington planners developed 
relationships with housing 
developers, business coalitions 
and community groups to explain 
the potential of the new subway. 
Steadily, restaurants and small 
residential projects opened near 
stations in the corridor. Small retail 
shops and services followed. By the 
late 1980s, a healthy commercial 
district was established in North 
Arlington. Although they were 
encouraged by the results, County 
leaders expected more. 

In the early 1990s, planners and 
county business development teams 
worked directly with investors 
to coordinate large development 
projects in the area. Approval 
was granted for a series of high-
rise condominium and apartment 
buildings to take advantage of the 
region’s strong real estate market. 
Meanwhile, substantial commercial 
developments brought mixed-use 
retail and residential activity at 
locations such as Clarendon Station 
between the Clarendon and Court 
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House Metro stops, and Ballston 
Common, adjacent to the Virginia 
Square and Ballston stations. With 
that, the race to grab a piece of the 
Orange Line corridor real estate 
action was on.

Between 1979 and today, the five 
stations have spurred more than $9 
billion in development, including 22.5 
million square feet of office space and 
3 million square feet of retail activity. 
Most significantly, while the corridor 
represents 7.6 percent of the county’s 
land area, it produces more than 32 
percent of its property taxes. Equally 
as important,  Arlington County also 
boasts the lowest real estate tax rates 
in the region. 

“Arlington’s approach to focusing 
transit-oriented development around 
its Metro rail stations has been 
central to the county’s economic 
health,” said Dennis Leach, Director 
of Transportation for Arlington 
County. “This approach has allowed 
Arlington to continue to expand its 
tax base, expand local services and 
invest in the conservation of existing 
neighborhoods.”

Indeed, while Metro provided 
the railcars that drove the progress 
of North Arlington, even WMATA 
officials credit the hard work of the 
County as the linchpin of the line’s 
success.

“While moving Metro underground 
instead of along I-66 allowed for a 
greater impact of the service between 
Rosslyn and Ballston, it was truly 
the initiative and effort of Arlington 
County – its leaders and planners 

– that made it the success that it 
is today,” says Nat Bottigheimer, 
Metro’s Assistant General Manager 
for Planning and Joint Development. 

Today, the Orange Line route 
in Arlington County is cited as a 
preeminent case study in transit 
and rail-oriented development. 
But the mindset that spurred its 
prosperity has found similar utility 
in other communities and corridors 
throughout the Metro system. At 
King Street in Old Town Alexandria, 
Silver Spring and Bethesda in 
Montgomery County, and Gallery 
Place-Chinatown, U Street-Cardozo 
and Columbia Heights in the District, 
Metro-oriented development projects 
are flourishing, bringing more riders 
to the system and contributing 
to tax-driven revenues to their 
respective jurisdictions. 

For Metro, the work is just beginning. 
“We need to continue to build our 

commitment to development around 
our stations,” Bottigheimer says. 
“Keep your eyes on projects near the 
Branch Avenue, New York Avenue 
and Franconia-Springfield stations, 
as we help to make more Metro 
stations instruments of development 
for their surrounding areas.”

Focus on Operations

As much as Metro is still identified 
by its passenger-friendly design, 
and enhancing its reputation 
through focused development, 
the contemporary system is best 
understood by the immense number 

of riders it moves on a daily basis. 
Clearly, the central mission of the 
early days of the network has been 
accomplished – developing its 
ridership base. The case has been 
made and accepted by the region 
at-large that Metro is a reliable 
and effective way to traverse the 
metropolitan area. Now, could it 
become a victim of its own success?

“We’re preparing for the day where 
we carry one million riders in a 
single day,” says Metro’s Assistant 
General Manager for Rail Gerald 
Francis. “The focus of Metro has 
changed from the days when we 
needed to lure people from their cars. 
We need to provide all our riders the 
best service possible.” 

That is no small task. To move 
hundreds of thousands of people 
every weekday, 134 trainsets 
move across the system, which 
takes 800 railcars driven by 551 
train operators, controlled by 31 
dispatchers, kept in working order 
by 734 maintenance personnel, and 
marshaled by 525 station managers. 
In short, Metro must orchestrate a 
battalion of more than one thousand 
transit professionals who ensure the 
system works as well as possible. 

“We don’t live an ideal world, and 
it’s incredibly difficult to have a 
perfect day, especially on a system of 
this size,” explains Francis. “But our 
employees do a fantastic job. They’re 
responsive and dedicated to getting 
people from point A to point B.”

After three decades of service, 
the system is beginning to show its 

The Rosslyn-Ballston Orange Line Corridor is a textbook study in rail-oriented development, as seen here at the Ballston (left) and Court House 
(right) stations. 

Photos by Rich Sam
pson
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age. Work to upkeep the network’s 
fleet of 230 elevators and 588 
escalators – especially those at 
above-ground stations battered by 
rain and snow –  is needed often, 
while train cars experience problems 
with doors, brakes and heating and 
air conditioning units. At the same 
time, track switches, third rails and 
automatic train control functions 
all are showing signs of wear. For 
a period in the 1990s, preventative 
maintenance projects were deferred 
in an effort to control costs. Delays 
and backlogged maintenance is a 
direct result. 

WMATA and Metro are now 
actively working to make the case 
that sustaining the system now 
is just as crucial to the region’s 
vitality as was its undertaking its 
initial construction. Congressman 
Tom Davis, who represents Fairfax 
County (Va.) in the U.S. House 
of Representatives, has proposed 
legislation to deliver $1.5 billion 
over a decade to support Metro 
operations and maintenance. The 
only condition is that the District 
and the states of Maryland and 
Virginia must contribute an equal 
amount of local funds to match the 
federal investment. 

“The federal government relies on 
Metro for its workforce to commute,” 

says Davis. “It’s time that Metro 
receive dedicated funding so it can 
do the planning and infrastructure 
work needed to maintain it as one of 
the top transit systems in the world.”

“I know it isn’t as inspiring to the 
leaders and the public as building 
new tracks and stations, or planning 
expansions, but we need to focus on 
maintaining the excellent system we 
have now,” says Francis. “Metro has 
always set the bar high for transit 
across the nation, and we have to 
live up to those standards. I think 
our daily ridership justifies that kind 
of commitment.”    

  
Out and Around

 While WMATA leaders and 
area officials work to enhance 
investments available for operations 
and maintenance, planners continue 
to scope-out new ways for Metro 
to serve the region. Plans are 
already moving forward to build 
and initiate a wholly new line in 
northern Virginia, to connect with 
the existing Orange Line at East Falls 
Church and extend 23 miles out to 
Washington-Dulles International 
Airport in Loudon County. 

When a new highway connecting 
I-66 to Dulles Airport was 
constructed along with the airport 

in 1962, a wide median was 
included with the intent of one 
day hosting rapid transit trains. 
Through a combination of over 
$2.1 billion in federal, state and 
local investment, the first segment 
of the Silver Line route to the 
Airport – and beyond – is in its final 
stages of engineering. An official 
groundbreaking is expected this 
fall, and Metro trains are planned 
to reach Wiehle Avenue in Reston 
in 2013 and connect to Dulles and 
Route 772 in Loudon County by 
2015. Although a substantial number 
of its riders are expected to head 
inbound to downtown Washington 
and other communities in the 
region, a significant amount are 
also anticipated to travel outbound 
to Tysons Corner, Reston, Herndon 
and Dulles, where job opportunities 
are plentiful. For the first time, 
WMATA and Metro will not lead 
the construction effort, but instead 
will be key technical advisors to the 
Metropolitan Washington Airports 
Authority, who will build the line. 
The Authority owns and oversees 
Dulles Airport and the highway.

“We’ve marked a very large 
step toward the fulfillment of a 
longstanding vision — not just 
linking the airport to the region via 
Metro rail, but to make that same rail 
service available to all the residents 
and businesses in the corridor,” said 
James Bennett, President and Chief 
Executive Officer of the Metropolitan 
Washington Airports Authority.

Still, Metro rail does not offer 
service everywhere in the region. 
When routes were originally 
sketched-out in the 1960s and 70s, 
planners proposed a stop on the 
Orange and Blue lines in the popular 
Georgetown district in northwest 
Washington. However, community 
opposition – fueled by a fear of 
the system’s ultimate success and 
potential negative consequences of 
rapid transit – derailed hopes of a 
station in that area. Today, many 
Georgetown business leaders and 
residents wish they had better access 
to the Metro network. 
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Presently, the Silver Line marks 
the only significant Metro rail 
extension project likely to emerge 
in the coming decades. However, 
the states, counties and cities in the 
region also envision other passenger 
rail services to complement the 
existing system. Among these, the 
District of Columbia is in the process 
of constructing an initial streetcar 
service in Southeast Washington to 
be centered around the Anacostia 
Green Line station. That route is 
expected to open for passengers in 
spring 2008. The District also has a 
more expansive vision of additional 
streetcar routes throughout the city, 
running along Georgia Avenue and 
7th Street between the Silver Spring 
and Waterfront stations and from 
Georgetown along K Street and New 
York Avenue to Minnesota Avenue 
on the Orange Line. 

Another remaining drawback 
of the system’s initial design is an 
inability to move traffic around, but 
not through the District of Columbia. 
Planners originally envisioned a 
ridership base primarily focused 
on needing to reach downtown 
Washington from outlying areas. 
As a result, they designed a hub-
and-spoke network of routes 
concentrating rail traffic into the 
city. But since then, suburban 
communities in Maryland and 
Virginia have grown to an extent 

where much of the region’s travel 
bypasses downtown altogether. 
Those trips are not ideally served 
by Metro, as nearly all such travel 
would require passing through one 
of the transfer hubs downtown.  

Due to this, the state of Maryland 
is developing plans to link Metro 
lines in Montgomery and Prince 
George’s counties via a light-rail 
route, connecting the Red Line 
branches at Bethesda and Silver 
Spring with the Green Line in 
College Park and the Orange Line at 
New Carrolton. This so-called Purple 
Line would create approximately one 
quarter of a circumferential rail route 
around the hub-and-spoke Metro 
system that exists today, mirroring 
the city’s famously congested 
Beltway. The full realization of an 
entire loop around the network has 
yet to move beyond preliminary 
designs. Maryland is also considering 
a light-rail route extending from 
the end of the Red Line at Shady 
Grove to the Montgomery County 
communities of Gaithersburg and 
Germantown. Likewise, Virginia is 
formulating plans to build a light-rail 
service along Columbia Pike in south 
Arlington, from the Pentagon City 
station west to Bailey’s Crossroads. 

While expansions of stations and 
tracks mark important projects for 
Metro’s future, it also anticipates 
more incremental enhancements of 

its service. WMATA is completing 
plans for pedestrian tunnels to 
connect the Metro Center and 
Gallery Place-Chinatown stations 
along with those at Farragut North 
and West. These will allow for 
easier connections between lines for 
passengers and reduce congestion 
at stations. Additionally, the system 
is phasing-in deployment of new 
designs of railcar interiors that 
offer more space and better layout 
to accommodate the often-packed 
trains during peak hours. New 
technologies already provide real-
time information to riders, through 
trip-planning on Metro’s website, 
service announcements to email 
and personal data devises, and 
information signs on every station 
platform indicating train arrival 
times and train lengths. 

“While we’ll probably never again 
see projects the size and scope of the 
original Metro system implemented 
all-at-once, we still very much intend 
to always improve the service for our 
riders and make Metro more useable 
and efficient,” says Metro’s Francis. 

Setting An Example

Not much in the Washington 
region could ever be considered 
ordinary. Its role as the nation’s 
capital is an inherent source of 
distinctiveness. The same is true for 
its rapid transit system, the Metro. 
Envisioned with lofty goals and 
constructed with unique attributes, 
Metro’s greatest distinction is its 
standing as the nation’s fastest-
growing rail transit operation. All of 
this seems entirely in keeping with 
the mission established for it by 
President Johnson 40 years ago to 
set an example and become the most 
attractive rail system in the world. 

That mission is not lost on Gerald 
Francis and his colleagues at Metro, 
as he explains that, “we must strive 
to be nothing less than the very best 
transit system in the nation.”

The Dulles Airport Silver line will branch off the current Orange Line route near this loca-
tion in Arlington. 

Photo by Rich Sampson
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       AGENDA ITEM #12 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Richard K. Taube 
 
DATE: December 27, 2007 
 
SUBJECT: Legislative Items 
            
 

A. State. 
 
 The Virginia General Assembly will begin its 2008 session on 
January 10, 2008 and conclude in mid-March.  NVTC’s legislative agenda 
has been sent to the entire Northern Virginia delegation and a media 
release has been issued.  Also, NVTC’s legislative district maps have been 
provided, showing transit systems serving each district, total ridership for 
each, and the amount of additional state funding needed to achieve the 
statutory target of a 95% state share of eligible transit expenses. 
 
 Commissioners will be invited to discuss timely state legislative 
issues. 
 

B. Federal. 
 
 An omnibus appropriations act for FY 2008 has been passed by 
Congress. This legislation provides $9.5 billion in budget authority for 
transit programs, an increase of $517 million compared to FY 2007.  The 
bill prohibits US DOT from spending more than 10% of unallocated Bus 
and Bus Facilities money on any DOT congestion reduction initiative, since 
last year all of these funds went to a few winners in the congestion pricing 
program.  
  
 Congress also increased transit security funding to $400 million, up 
by $125 million from FY 2007.   
 
 S 2191, the Lieberman-Warner Climate Control Act of 2007, passed 
a Senate committee on December 5th.  It reserves one percent of revenues 
generated from a “cap-and-trade” system for public transit.  The purpose of 
the act is to set limits on greenhouse gas emissions that would eventually 
result in significant reductions (70%) below 2005 levels. 
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       AGENDA ITEM #13 
 
TO: Chairman Snyder and NVTC Commissioners 
 
FROM:  Rick Taube 
 
DATE: December 27, 2007 
 
SUBJECT: Regional Transportation Items. 
           \ 
 

A. NVTA Administrative Actions. 
 
 At its December 6th meeting, NVTA approved a lease for office space 
in the city of Fairfax; a public hearing on the first year of the six-year 
program, and recruiting a Chief Financial Officer.  The public hearing will 
be at George Mason High School on January 10th starting at 6:00 p.m. 
John Mason has been selected to be NVTA’s first Executive Director.  
 

B. FAMPO Letter. 
 
 TPB staff has drafted a response that takes into account NVTA’s 
comments on earlier drafts. A copy is attached.  
 

C. Water Line Metro, Inc.  
 
 The attached article describes a proposal to operate a ferry 
commuter service on the Potomac River using hovercraft.  Among the 
potential station sites is a floating platform on Metrorail’s Yellow Line 
Bridge that could accommodate 30,000 passengers per day and another 
on Four Mile Run that could handle 20,000 each day.  Details are available 
at www.waterlinemetro.com.  
 

D.  Editorial Praising Arlington’s Metrorail Land Use Policies. 
 
 The attached article from the Virginia Pilot (Hampton Roads) cites 
Arlington’s policies as a useful lesson for Norfolk’s new light rail system.  
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       AGENDA ITEM #14 
 
 
TO: Chairman Snyder and NVTC Commissioner 
 
FROM: Rick Taube 
 
DATE: December 27, 2007 
 
SUBJECT: Briefing on I-95/395 Transit /TDM Study and HOT Lanes Project 
            
 
 Corey Hill of DRPT will be present with consultants to brief the commission 
on the draft final report.  Detailed surveying and forecast modeling have occurred, 
which should help guide policy decisions regarding the HOT Lanes project in the I-
95/395 corridor. 
 
 Representatives of Fluor Transurban will also be present to brief the 
commission on progress on their project.  
 
 Also attached for your information is a letter from Ed Tennyson who raises 
several issues about the modeling results presented at previous commission 
meetings. 
 
 A communication is provided from VDOT which describes new operating 
procedures on the HOV Lanes in this corridor which will be considered by the 
Commonwealth Transportation Board on December 13th. 
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       AGENDA ITEM #15 
 
 
TO:   Chairman Snyder and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles 
 
DATE:  December 27, 2007 
 
SUBJECT:   NVTC Financial Items for November, 2007 
            
  
 NVTC’s financial reports are attached for November, 2007 for your 
information 
 
 
 
 
 



Northern Virginia Transportation 
Commission

Financial Reports
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P t f FY 2008 NVTC Ad i i t ti B d t U dPercentage of FY 2008 NVTC Administrative Budget Used
November, 2007

(Target 41.66% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

November, 2007
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 54,057.96$            292,789.61$    701,400.00$    408,610.39$    58.3%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 54,057.96              292,789.61      702,400.00      409,610.39      58.3%

Benefits
Employer's Contributions:
FICA 2,910.42                18,514.92        48,900.00        30,385.08        62.1%
Group Health Insurance 2,754.80                18,043.97        65,750.00        47,706.03        72.6%
Retirement 5,245.00                21,425.00        56,200.00        34,775.00        61.9%
Workmans & Unemployment Compensation 49.40                     1,840.89          3,400.00          1,559.11          45.9%
Life Insurance 287.58                   1,308.52          3,750.00          2,441.48          65.1%
Long Term Disability Insurance 254.88                   1,276.60          4,450.00          3,173.40          71.3%
       Total Benefit Costs 11,502.08              62,409.90        182,450.00      120,040.10      65.8%

Administrative Costs 
Commissioners Per Diem 800.00                   4,700.00          18,400.00        13,700.00        74.5%

Rents: 14,291.71             72,619.05        184,950.00      112,330.95      60.7%
     Office Rent 13,661.71              68,361.05        173,050.00      104,688.95      60.5%
     Parking 630.00                   4,258.00          11,900.00        7,642.00          64.2%

Insurance: -                        250.00             4,400.00          4,150.00          94.3%
     Public Official Bonds -                        250.00             2,600.00          2,350.00          90.4%
     Liability and Property -                        -                   1,800.00          1,800.00          100.0%

Travel: 271.50                  2,337.79          16,200.00        13,862.21        85.6%
     Conference Registration -                        -                   2,000.00          2,000.00          100.0%
     Conference Travel 154.38                   444.14             4,500.00          4,055.86          90.1%
     Local Meetings & Related Expenses 117.12                   1,198.65          6,200.00          5,001.35          80.7%
     Training & Professional Development -                        695.00             3,500.00          2,805.00          80.1%

Communication: 614.76                  3,571.31          11,600.00        8,028.69          69.2%
     Postage 26.69                     832.92             4,600.00          3,767.08          81.9%
     Telephone - LD 98.76                     516.99             1,200.00          683.01             56.9%
     Telephone - Local 489.31                   2,221.40          5,800.00          3,578.60          61.7%

Publications & Supplies 530.70                  5,356.23          23,800.00        18,443.77        77.5%
     Office Supplies 56.68                     1,158.15          4,500.00          3,341.85          74.3%
     Duplication 474.02                   4,198.08          9,300.00          5,101.92          54.9%
     Public Information -                        -                   10,000.00        10,000.00        100.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

November, 2007
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 119.90                  1,493.95          25,650.00        24,156.05        94.2%
     Furniture and Equipment -                        -                   12,650.00        12,650.00        100.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 119.90                   1,493.95          12,000.00        10,506.05        87.6%

Other General and Administrative 313.01                  2,108.10          6,800.00          4,691.90          69.0%
     Subscriptions -                        -                   400.00             400.00             100.0%
     Memberships -                        966.00             1,700.00          734.00             43.2%
     Fees and Miscellaneous 313.01                   1,142.10          2,900.00          1,757.90          60.6%
     Advertising (Personnel/Procurement) -                        -                   1,800.00          1,800.00          100.0%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 16,941.58              92,436.43        291,800.00      199,363.57      68.3%

Contracting Services
Auditing -                        5,000.00          19,700.00        14,700.00        74.6%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services -                        5,000.00          21,700.00        16,700.00        77.0%

          Total Gross G&A Expenses 82,501.62$            452,635.94$    1,198,350.00$ 745,714.06$    62.2%
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NVTC
RECEIPTS and DISBURSEMENTS
November, 2007

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS

2 DRPT Capital grant receipts 12,021,745.00       
13 DRPT GPS/AVL project grant receipt 64,380.00            
13 VRE Staff support 6,818.27                
15 Fairfax County SmarTrip project local contributions 187,861.50          
19 DRPT FTM/Admin grant receipt 4,347,693.00         
19 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 3,156,385.07         
30 Banks November interest 882.09                   2,861.28              410,564.80            

7 700 36 255 102 78 19 936 387 87-                     7,700.36               255,102.78        19,936,387.87     

DISBURSEMENTS
1-30 Various NVTC project and administration (199,043.18)          

2 Stantec Bus data project (10,457.38)            
8 City of Fairfax Other operating (124,784.09)           

30 Wachovia Bank November service fees (57.80)                   
(209,558.36)          -                         -                      (124,784.09)           

TRANSFERS
2 Transfer From LGIP to LGIP (Bus data project) 10,457.77            (10,457.77)             
2 Transfer From LGIP to checking 76,000.00             (76,000.00)           
9 Transfer From savings to checking 50,000.00             (50,000.00)             

13 Transfer From LGIP to checking 45,000.00             (45,000.00)           
21 Transfer From savings to checking 50,000.00             (50,000.00)             

221,000.00           (100,000.00)           (110,542.23)         (10,457.77)             

NET INCREASE (DECREASE) FOR MONTH 11,441.64$           (92,299.64)$           144,560.55$        19,801,146.01$     
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NVTC
INVESTMENT REPORT

November, 2007

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 10/31/2007 (Decrease) 11/30/2007 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 3,554.13$            11,441.64$               14,995.77$           14,995.77$             -$                           -$                       

Wachovia:  NVTC Savings 3.60% 352,181.80          (92,299.64)                259,882.16           259,882.16             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 4.87% 88,769,839.50     19,945,706.56          108,715,546.06    804,098.62             76,765,883.97           31,145,563.47        

89,125,575.43$  20,009,409.11$       108,990,423.99$ 1,078,976.55$       76,765,883.97$        31,145,563.47$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2005-2008
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Monthly Revenue 12 Month Average

y p
month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2005-2008

$2,600,000
$2,800,000 
$3,000,000 
$3,200,000 
$3,400,000 

$1,600,000 
$1,800,000 
$2,000,000 
$2,200,000 
$2,400,000 
$2,600,000 

$400 000
$600,000 
$800,000 

$1,000,000 
$1,200,000 
$1,400,000 

$-
$200,000 
$400,000 

N
ov-04

Feb

M
ay

Aug

N
ov-05

Feb

M
ay

Aug

N
ov-06

Feb

M
ay

Aug

N
ov-07

Note: Taxes shown as received by NVTC in a 
particular month are collected two months earlier by

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 

7

Monthly Revenue 12-Month Average
particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2005-2008

$
$240,000 
$260,000 
$280,000 
$300,000 

$140,000 
$160,000 
$180,000 
$200,000 
$220,000 

$40,000 
$60,000 
$80,000 

$100,000 
$120,000 

$-
$20,000 

N
ov-04

Feb

M
ay

Aug

N
ov-05

Feb

M
ay

Aug

N
ov-06

Feb

M
ay

Aug

N
ov-07

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the

*Sept. – Dec. 2005 are estimated by 
Taxation Jan 2006 includes the

8

Monthly Revenue 12-Month Average
month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2005-2008

$400 000

$450,000 

$500,000 

$550,000 

$250,000 

$300,000 

$350,000 

$400,000 

$100,000 

$150,000 

$200,000 

$ ,

$-

$50,000 

N
ov-04

Feb

M
ay

A
ug

N
ov-05

Feb

M
ay

A
ug

N
ov-06

Feb

M
ay

A
ug

N
ov-07

N T h i d b NVTC i i l *S t D 2005 ti t d b T ti

9

Monthly Revenue 12-Month Average

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2005-2008

$165 000

$190,000 

$215,000 

$240,000 

$90,000 

$115,000 

$140,000 

$165,000 

$(10 000)

$15,000 

$40,000 

$65,000 

$(35,000)

$(10,000)

N
ov-04

Feb

M
ay

Aug

N
ov-05

Feb

M
ay

Aug

N
ov-06

Feb

M
ay

Aug

N
ov-07

Monthly Revenue 12 Month Average

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 

*Sept. – Dec. 2005 are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment a 

10

Monthly Revenue 12-Month AverageCommonwealth. taxpayer settlement and allocation adjustment.                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2005-2008

$70,000 

$80,000 

$90,000 

$100,000 

$20 000

$30,000 

$40,000 

$50,000 

$60,000 

$(20,000)

$(10,000)

$-

$10,000 

$20,000 

$(40,000)

$(30,000)

N
ov-04

Feb

M
ay

Aug

N
ov-05

Feb

M
ay

Aug

N
ov-06

Feb

M
ay

Aug

N
ov-07

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 

11

Monthly Revenue 12-Month Average
month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2005-2008

$2 000 000

$2,250,000 

$2,500,000 

$1 250 000

$1,500,000 

$1,750,000 

$2,000,000 

$500 000

$750,000 

$1,000,000 

$1,250,000 

$-

$250,000 

$500,000 

N
ov-

Feb

M
ay

A
ug

N
ov -

Feb

M
ay

A
ug

N
ov-

Feb

M
ay

A
ug

N
ov-

*S t D 2005 ti t d b

12

-04

-05

-06

-07

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 
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