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NVTC COMMISSION MEETING 

(JOINTLY WITH NVTA) 
 

THURSDAY, FEBRUARY 7, 2008 
GENERAL ASSEMBLY BUILDING  

   ROOM 4 EAST  
RICHMOND, VIRGINIA 

 
5:30 P.M. 

 
AGENDA 

 
1. Oath of Office for New NVTC Commissioners.  

 
Recommended Action: Chairman Euille will administer the oath.  
 

2. Minutes of the NVTC Meeting of January 3rd, 2008. 
 
Recommended Action: Approval. 
 

3. Joint Procurement of NVTC/ VRE Auditors. 
 
NVTC/ VRE’s auditors have served for five years and a new joint 
competitive procurement is needed. NVTC and VRE will sign separate 
contracts with the recommended firm. NVTA and other local/ regional 
agencies also will be eligible to contract with the selected firm. 
 
Recommended Action:  Authorize NVTC staff to issue a request for 
proposals for an audit firm for the next three years with two additional two-
year options.  
 

4. VRE Items. 
 

A.   Report from VRE’s Operations Board and Chief Executive Officer—
Information Item. 
 

B.   Locomotive Manufacturing Contract Award—Action Item/ Resolution 
#2094. 

 
C. VRE Locomotive Construction Engineering and Inspection—Action 

Item/ Resolution #2095. 
 

D. Sale of 10 Gallery Cars—Action Item/ Resolution #2096.
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5. NVTC’s FY 2009 State Grant Application 
 
For FY 2009, NVTC staff is eligible for over $287 million of state transit 
operating and capital assistance for WMATA, VRE and NVTC’s 
jurisdictions’ local bus systems. Staff has submitted the application to 
meet the February 1, 2008 deadline set by the Virginia Department of Rail 
and Public Transportation. 
 
Recommended Action: Approve Resolution #2097. 
 

6. Support for Dulles Rail Project. 
 
In light of recent information that FTA does not favor the project, NVTC is 
asked to join other local and regional agencies in urging FTA to provide a 
full funding grant agreement. 
 
Recommended Action: Approve Resolution #2098. 
 

7. Safety and Enforcement on I-95/395 HOT Lanes Project. 
 
Correspondence is attached. 
 
Information Item.  
 
 

8. NVTC Financial Items for December, 2007.  
 
Information Item.  

 
9. Legislative Items. 

 
A review of progress in the ongoing General Assembly session will occur 
jointly with members of the Northern Virginia Transportation Authority. 
 

 Discussion Item. 
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      AGENDA ITEM #1 

 
MEMORANDUM 

 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM:  Rick Taube 
 
DATE:  January 31, 2008 
 
SUBJECT: Oath of Office for New NVTC Commissioners  
            
 
 If any new commissioners selected to join NVTC are present they are 
required to receive an oath of office. 
 
 Chairman Euille will administer the following oath to any new 
commissioners: 
 
I do solemnly swear that I will support the constitution of the United States 
and the Commonwealth of Virginia and that I will faithfully discharge all the 
duties incumbent upon me as a member of the Northern Virginia 
Transportation Commission, according to the best of my ability.  
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                            AGENDA ITEM #2 

 
MINUTES 

NVTC COMMISSION MEETING – JANUARY 3, 2008 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
The meeting of the Northern Virginia Transportation Commission was called 

to order by Chairman Snyder at 8:21 P.M. 

Members Present 
Chip Badger  
Sharon Bulova 
Gerald Connolly 
Adam Ebbin  
William D. Euille 
Catherine M. Hudgins 
Scott Silverthorne 
Paul Smedberg  
David F. Snyder 
Mary Margaret Whipple 
Christopher Zimmerman 
 
Members Absent 
David Albo 
Eugene Delgaudio 
Jay Fisette 
Joe May 
Thomas Rust 

Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Steve MacIsaac (VRE) 
Adam McGavock 
Elizabeth Rodgers 
Kala Quintana 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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NVTC Minutes of December 6, 2007 Meeting 
 

Mr. Connolly moved, with a second by Mr. Zimmerman, to approve the 
minutes.  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Ebbin, Euille, Hudgins, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman. 
 
 
Oath of Office for New NVTC Commissioners and Financial Disclosure Forms 
 

Chairman Snyder noted that no new commissioners were present to take 
the oath of office, but reminded commissioners that they are required by the state 
to annually file a Financial Disclosure Statement with the clerk of their respective 
city or county governing body by January 15th.  Local and state elected officials 
are required to file irrespective of membership on NVTC so this notice should not 
require action by any NVTC member.   
 
Election of Officers 
 

Mrs. Bulova moved, with a second by Mrs. Whipple, to nominate Gerry 
Connolly and select him as NVTC’s Secretary-Treasurer.  There were no 
additional nominations. 
 

Mrs. Whipple moved, with a second by Mr. Zimmerman, to close the 
nominations.  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Ebbin, Euille, Hudgins, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman.  The commission then voted on the main motion and it passed 
unanimously.  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Ebbin, Euille, Hudgins, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman. 

 
On a motion by Mr. Euille and a second by Mr. Connolly, the commission 

unanimously voted to nominate Chris Zimmerman as NVTC’s Vice-Chairman.  
There were no further nominations.   

 
Senator Whipple moved to close nominations and to cast a unanimous 

ballot for this nomination.  Mr. Zimmerman seconded.  The vote in favor was cast 
by commissioners Badger, Bulova, Connolly, Ebbin, Euille, Hudgins, 
Silverthorne, Smedberg, Snyder, Whipple and Zimmerman. 
 
 Mr. Zimmerman moved, with a second by Mr. Smedberg, to nominate Mr. 
Euille and select him as NVTC’s Chairman.  There were no more nominations.   
 

Mrs. Bulova moved, with a second by Mr. Zimmerman, to close the 
nominations.  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Ebbin, Euille, Hudgins, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman. 
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The commission then unanimously approved the main motion.  The vote 
in favor was cast by commissioners Badger, Bulova, Connolly, Ebbin, Euille, 
Hudgins, Silverthorne, Smedberg, Snyder, Whipple and Zimmerman. 
 
 After administrating the oath of office to Mr. Euille, Mr. Zimmerman and 
Mr. Connolly, Chairman Snyder handed the gavel over to Mr. Euille. 
 

Chairman Euille presented a plaque to Mr. Snyder in recognition of his 
outstanding work as chairman during 2007.  Chairman Euille thanked Mr. Snyder 
for his dedicated commitment to regionalism and improved transportation for 
Northern Virginia.   Mr. Snyder recognized NVTC as having the finest group of 
public officials at any level of government.  He stated that it is an honor to serve 
along side them.  He also recognized staff from NVTC, VRE and the jurisdictions 
for their hard work. 
 
Selection of NVTC Representatives to Boards and Committees 
 
 Chairman Euille announced the nominations for the WMATA, VRE and 
VTA boards, with the understanding that the action is contingent upon 
subsequent action taken by the Fairfax County Board of Supervisors at its 
January 7th meeting.  Mr. Connolly provided tentative information on Fairfax 
County’s recommendations. 
 
WMATA Board 
 

Principals:  Chris Zimmerman and Cathy Hudgins 
Alternates:  Bill Euille and Jeff McKay 

 
VRE Operations Board 

 

Principals: Sharon Bulova, Pat Herrity, Chris Zimmerman and  
   Paul Smedberg 
 
Alternates: Jay Fisette, Timothy Lovain and Jeff McKay 

 
 
Virginia Transit Association Board of Directors 

Principals:  Chris Zimmerman and Bill Euille 
Alternates:  Mary Margaret Whipple and Rick Taube 
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NVTC Legislative Committee 

Gerry Connolly (Chairman) 
Dave Albo (House of Delegates) 
Mary Margaret Whipple (Virginia Senate) 
Bill Euille 
Scott Silverthorne 
Dave Snyder 
Kelly Burk 
to be determined – Arlington County 

 
 
NVTC Executive Committee 

Bill Euille, Chairman 
Chris Zimmerman, Vice-Chairman 
Gerry Connolly, Secretary-Treasurer 
Mary Margaret Whipple, General Assembly 
Dave Snyder, Immediate Past Chair 
Catherine Hudgins, WMATA Board 

 
In response to a question from Chairman Euille, Mr. Taube explained that 

the Legislative and Executive Committee members are appointed by the 
Chairman. 
 

On a motion by Mr. Snyder and a second by Senator Whipple, the 
commission unanimously approved the selections of NVTC’s representatives on 
the Boards and Committees, subject to Fairfax County action.  The vote in favor 
was cast by commissioners Badger, Bulova, Connolly, Ebbin, Euille, Hudgins, 
Silverthorne, Smedberg, Snyder, Whipple and Zimmerman. 
 
 
Designation of NVTC Signatories and Pension Trustees 
 
 Chairman Euille stated that Resolution #2085 would establish that NVTC’s 
new Secretary-Treasurer, Gerry Connolly, is eligible to sign NVTC documents 
(including financial transactions) and to serve as trustee of NVTC's Employees’ 
Pension Trust.  Mr. Taube stated that the resolution was also modified to remove 
Colethia Quarles (Assistant Financial Officer) from the list of signatories, to 
maintain better internal financial controls.  Senator Whipple stated that it is her 
understanding that Ms. Quarles has not been signing checks, so this action just 
aligns the authorization with current practice.  Mr. Taube confirmed this.   
Chairman Euille stated that Mr. Connolly’s name will be added to the resolution 
to reflect his position as Secretary-Treasurer. 
 

On a motion by Mr. Zimmerman and a second by Senator Whipple, the 
commission unanimously approved the revised Resolution #2085 (copy 
attached).  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Ebbin, Euille, Hudgins, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman. 
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Public Hearing on and Approval of NVTC 2008 Workprogram and Schedule 
 

Chairman Euille began the public hearing at 8:25 P.M. 
 

Mr. Alan Munchnik, who is affiliated with the Virginia Bicycle Federation 
and the Arlington Coalition for Sensible Transportation, expressed his 
appreciation for the efforts NVTC makes to improve bicycle and pedestrian 
access to transit.   He stated that priority needs to be given to improve bicycle 
and pedestrian access to WMATA stations, as well as hiring additional bicycle 
and pedestrian planning staff. He reported that funds are being sought for two 
currently unfunded bicycle initiatives.  Fairfax County is seeking $1 million to 
enhance bicycle parking and access at the Vienna Metrorail station and WMATA 
is seeking $600,000 to improve bicycle parking at Metrorail stations including an 
on-demand bike locker rental program using smartcard technology. Mr. Munchnik 
also stated that he is looking forward to bike-on-rail access with the new VRE 
railcars coming into service over the next months.  Reverse commute service in 
the future would be ideal for bicycle riders.       
 

Mr. Munchnik also endorses a competitive bidding process for the Dulles 
Rail project, particularly for a 3.5-mile tunnel under Tysons Corner.  He stated 
that something also needs to be done with the Rosslyn portal. 
 
 In response to a question from Mr. Connolly, Mr. Munchnik stated that 
although many of the regional transit systems can accommodate bikes, the 
smaller systems like DASH cannot.  Mr. Connolly reported that Fairfax Connector 
buses have been retrofitted and Mr. Zimmerman stated that Metrobuses and 
ART buses have been too.  Chairman Euille stated that DASH has a few buses 
that are fitted for bicycle access and all new buses will be equipped.  Mr. 
Connolly stated that it is important to have uniformity across the Washington 
region. 
 
 There were no other speakers and Chairman Euille closed the public 
hearing at 8:32 P.M. 
 
 Mr. Zimmerman moved, with a second by Mr. Connolly, to approve the 
2008 workprogram and schedule. 
 
 Mr. Zimmerman clarified that the “Pike Ride Trolley Project” listed under 
Item #12 is actually called the “Columbia Pike Street Car Project.”  Mr. Taube 
stated that the document will be corrected. 
 
 The commission then unanimously approved the workprogram and 
schedule.  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Ebbin, Euille, Hudgins, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman. 
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Preliminary FY 2009 NVTC Administrative Budget and Performance Objectives 
 
 Chairman Euille reported that the preliminary budget, which was originally 
presented in September 2007, has been reviewed by local staff.  Again for FY 
2009, total local contributions are held constant at $310,000, with individual local 
shares based on shares of state grants and regional gas taxes received from 
NVTC.  NVTC ended FY 2007 with an unappropriated surplus of over $100,000 
(almost 10% of the administrative budget) and those funds are being used to 
help fund this proposed FY 2009 budget.   The overall level of expenditures 
would increase in FY 2009 by two percent compared to the approved budget for 
FY 2008.  In FY 2009 salaries would be constant (including a reserve for 
performance-based increases but no cost of living increases). 
 
 Mr. Zimmerman moved, with a second by Senator Whipple, to approve the 
FY 2009 NVTC Administrative Budget and Performance Objectives. 
 
 Mr. Connolly, citing a staff memorandum about NVTC employee benefits 
just discussed by the NVTC Executive Committee, applauded staff for moving 
forward with a telework program. 
 
 The commission then voted on the motion and it passed.  The vote in 
favor was cast by commissioners Badger, Bulova, Connolly, Ebbin, Euille, 
Hudgins, Silverthorne, Smedberg, Snyder, Whipple and Zimmerman. 
 
 
VRE Items 
 
 Report from the VRE Operations Board and VRE's Chief Executive 
Officer.   Mrs. Bulova urged commissioners to read the minutes of the December 
21, 2007 Operations Board meeting. Mr. Zehner announced that ridership 
continues to grow and is up four percent from last year.  On-time performance is 
averaging 90 percent on both lines.  VRE received the first set of five new 
railcars and after testing, they went into service on December 19th.  VRE will now 
receive five railcars each month until October, 2008.  Each railcar can carry two 
bicycles.  VRE is also working with Prince William and Fairfax counties to 
improve bike access to the VRE stations. 
 

Mr. Zehner reported that VRE’s 12th Annual Toys for Tots drive brought in 
donations of 3,100 toys and $9,500 in monetary donations.  VRE is proud to be 
one of the largest contributors to the Toys for Tots program in the region. 

 
Approval of FY 2009 VRE Capital and Operating Budget and Revisions to 

the FY 2008 Budget.. Mrs. Bulova reported that the VRE Operations Board 
recommends approval of Resolution #2086, which would adopt the proposed FY 
2009 VRE budget and revisions to the FY 2008 budget.  The budget would then 
be forwarded to VRE's participating and contributing jurisdictions so that they can 
approve funding, as called for by the VRE Master Agreement.  She explained 
that up to a three percent fare increase is proposed, which would yield 
approximately $650,000 annually.  The VRE Board intends to consider an 
indexed fare policy, and given the fact that four recent annual fare increases 
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have occurred, the board may ultimately recommend that the three percent fare 
increase for FY 2009 be modified.   Mrs. Bulova explained that there are two 
versions of the budget: one that includes HB 3202 funding and the other without 
the funding.  If VRE receives the HB3202 funding, the budget proposes that 
$21.35 million of NVTA funds include $17.2 million for locomotives and $4 million 
for the insurance trust fund.  The remainder of NVTA’s VRE funds could be used 
to cover local subsidies or even held for future capital expenditures.   

 
Mrs. Bulova moved, with a second by Mr. Zimmerman, to adopt 

Resolution #2086. 
 
Mr. Connolly thanked the VRE Operations Board for its sensitivity in 

responding to the HB 3202 issues raised at the last commission meeting.   He 
also expressed his support for the three percent fare increase, in light of the 
increased costs in fuel. Senator Whipple stated that the projections are that 
gasoline prices will spike even higher in the near future.  Mr. Zimmerman stated 
that at the Operations Board meeting Mr. Zehner made some good points on the 
timing of a fare increase, in light of the on-time performance problems VRE had 
previously.  In general, a fare increase is a good idea, but it’s important to be 
sensitive to the problems VRE has had with on-time performance and reliability, 
which adversely affected ridership growth.    

 
The commission then voted on the motion and it passed.  The vote in 

favor was cast by commissioners Badger, Bulova, Connolly, Ebbin, Euille, 
Hudgins, Silverthorne, Smedberg, Snyder, Whipple and Zimmerman.   

 
Extend CSXT and Norfolk Southern Operating Agreements.  Mrs. Bulova 

stated that both agreements need to be extended to July 31, 2008 without 
change to the current terms.  Negotiations are continuing, but insurance remains 
an outstanding issue.   Resolution #2087 would extend the CSXT Operating 
Agreement and Resolution #2088 would extend the agreement with Norfolk 
Southern. 

 
Mrs. Bulova moved, with a second by Mr. Connolly, to approve 

Resolutions #2087 and #2088 (copies attached).  The vote in favor was cast by 
commissioners Badger, Bulova, Connolly, Ebbin, Euille, Hudgins, Silverthorne, 
Smedberg, Snyder, Whipple and Zimmerman. 

 
Contract for Engineering/Environmental Services for the Gainesville-

Haymarket Extension.   Mrs. Bulova stated that Resolution #2089 would 
authorize VRE’s Chief Executive Officer to execute a contract with VHB, Inc. for 
a total of $1,537,338 (including contingency).  VHB was selected from among 
three firms competing for the contract award.  VHB will conduct a Major 
Investment and Alternatives Analysis study (part of the EIS) for the Gainesville-
Haymarket Extension.  State and federal grant funds are available for this work, 
and Prince William County is lending the $300,000 local match until regional HB 
3202 funds become available.   In response to a question from Mr. Connolly, Mr. 
Zehner stated that the capital costs of the project would be borne by the localities 
or the localities would match any federal or state funds. 
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 On a motion by Mrs. Bulova and a second by Mr. Zimmerman, the 
commission unanimously adopted Resolution #2089 (copy attached).  The vote 
in favor was cast by commissioners Badger, Bulova, Connolly, Ebbin, Euille, 
Hudgins, Silverthorne, Smedberg, Snyder, Whipple and Zimmerman. 
 

Contracts for General Engineering Services.  Mrs. Bulova reported that 
Resolution #2090 would authorize VRE's CEO to award three general 
engineering consulting contracts to HDR Engineering, Inc., DMJM Harris, and 
STV/Ralph Whitehead Associates.  The three firms will respond to task orders 
within an authorization of $5 million over a term of five years.  These firms were 
chosen through a competitive bidding process. 
 
 Mrs. Bulova moved, with a second by Mr. Smedberg, to approve the 
resolution (copy attached).  The vote in favor was cast by commissioners 
Badger, Bulova, Connolly, Ebbin, Euille, Hudgins, Silverthorne, Smedberg, 
Snyder, Whipple and Zimmerman. 
 
 Contract Amendment with Scheidt and Bachmann for Fare Collection 
Equipment Maintenance.   Mrs. Bulova explained that Resolution #2091 would 
extend the existing fare collection equipment maintenance contract with Scheidt 
and Bachmann to add one year plus two, one-year options to be executed at the 
discretion of VRE’s CEO.  The amount of the extension will not exceed 
$1,802,804 (including contingency).  The total contract value would increase to 
$6,193,773.   
 
 Mrs. Bulova moved, with a second by Mr. Zimmerman, to approve 
Resolution #2091 (copy attached).  The vote in favor was cast by commissioners 
Badger, Bulova, Connolly, Ebbin, Euille, Hudgins, Silverthorne, Smedberg, 
Snyder, Whipple and Zimmerman. 
 
 Amendments to VRE Insurance Management Agreement.  Mrs. Bulova 
reported that Resolution #2092 would authorize NVTC’s Chairman to execute an 
amended Liability Insurance Management Agreement with Virginia’s Division of 
Risk Management.  The original agreement was executed in 1989 and has not 
been modified since.  Last month, the commission approved the changes to the 
Insurance Plan and the Insurance Trust Fund Agreement.  This action modifies 
the Management Agreement with DRM to clarify several items. 
 
 On a motion by Mrs. Bulova and a second by Senator Whipple, the 
commission unanimously approved Resolution #2092 (copy attached).  The vote 
in favor was cast by commissioners Badger, Bulova, Connolly, Ebbin, Euille, 
Hudgins, Silverthorne, Smedberg, Snyder, Whipple and Zimmerman. 
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Federal Grant Application for Arlington County 
 

Mr. Taube stated that Arlington County staff has asked NVTC to apply for 
$2.9 million of earmarked federal secondary funds to be flexed from the Federal 
Highway Administration to the Federal Transit Administration.  The funds will be 
used for Rosslyn Metrorail Station access improvements.  These funds will be 
used by WMATA for design of the $50 million project, which will be paid for with 
local, state and federal and private sector funds.  Mr. Zimmerman stated that the 
funds will be used for three high-speed, high-capacity elevators. 
 

The commission is asked to authorize NVTC staff to execute a project 
management agreement with Arlington County and to apply for federal funds and 
manage the resulting grant.  The funds are likely to lapse if NVTC does not apply 
for the funds on behalf of Arlington.  Resolution #2093 would accomplish this. 
 
 Mr. Zimmerman moved, with a second by Senator Whipple, to approve 
Resolution #2093.  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Ebbin, Euille, Hudgins, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman. 
 
 
Memorandum of Understanding on Transportation Planning Responsibilities for 
the National Capital Region 
 
 Mr. Taube reported that the Transportation Planning Board has asked 
NVTC to execute a memorandum of understanding that is required by federal 
transportation planning regulations.  The MOU sets forth mutual responsibilities 
for establishing and maintaining a cooperative, comprehensive metropolitan 
transportation planning process.  NVTC has been asked to join with several of 
the public transit operators and state and local governments and agencies in the 
region in executing the agreement because of NVTC’s status as a “designated 
recipient” of federal transit funds.  Mrs. Hudgins moved, with a second by Mr. 
Zimmerman, to authorize NVTC’s executive director to execute the MOU on 
behalf of NVTC.  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Ebbin, Euille, Hudgins, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman. 
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Metro Items 
 
 Fare Increase Proposal.  Chairman Euille reported that the WMATA Board 
adopted the fare increase which will go into effect January 6, 2008.  Mr. Connolly 
expressed his concern about the impact of a fare increase on ridership, 
especially in Northern Virginia.  He asked that ridership numbers be monitored 
closely.  There are other issues that NVTC may want to discuss at a future 
meeting, including the possible relocation of Metro headquarters.  Chairman 
Euille agreed.  
 

As incoming WMATA Board Chairman, Mr. Zimmerman stated that he 
could invite WMATA’s General Manager John Catoe to a NVTC meeting to 
discuss some of these concerns.  He stated that it would be useful for NVTC to 
meet with the General Manager at least once a year.  In response to the impact 
on ridership from the fare increase, Mr. Zimmerman stated that it takes at least 
three months to see if the increase has impacted ridership. The WMATA Board 
directed its staff to look at developing a transportation cost index that could be 
used to implement a policy of regular fare increases.  WMATA now has a 
biannual fare adjustment process.  
 
 Mrs. Hudgins stated that any time fares are raised it is difficult.  There 
needs to be a long-term planning process.  It is important for the region to look at 
the big transit picture.  Metro still needs to find a way to fix the inequity issue.  Mr. 
Smedberg stated that the inequity issue has not gone unnoticed by the public.  
Mr. Connolly stated that it is not only an equity issue, but also a social policy 
issue in the suburbs, where we are trying to get people out of their automobiles 
and to use transit.  Metro members need to work as a region.  If increased fares 
do adversely impact ridership, it may solve the short-term budget problem but at 
a long-term cost.  Mr. Zimmerman agreed and stated that once the fare increase 
was advertised, there was not a lot of room for compromise.  He hopes that this 
situation does not repeat itself. 
 

Chairman Euille stated that NVTC could be more effective in protecting its 
constituents by inviting the WMATA General Manager to another NVTC meeting 
and then following it up with a joint work session with NVTC and the WMATA 
Board.  It is important to convey Northern Virginia’s concerns that this not happen 
again.  
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Legislative Item 
 
 State.  Mr. Taube reported that the Virginia General Assembly will begin 
its 2008 session on January 9th and conclude in mid-March.  NVTC’s Legislative 
Agenda has been sent to the entire Northern Virginia delegation and a media 
release has been issued.   
  
 Mr. Badger announced that he is pleased to present NVTC with state 
grant contracts for $80 million for VRE and Metro railcars, as well as the West Ox 
Road garage.   
 
 Chairman Euille expressed his concern regarding Governor Kaine’s 
proposed budget which includes taking some of the transportation funds to 
balance the budget.  Mr. Connolly stated that it is his understanding that it is 
general fund money and not transportation trust fund money, which is a big 
distinction.   He suggested that NVTC monitor the situation and not rush to 
judgment.   Senator Whipple stated that it is important to continue to press for a 
dedicated source of revenue for transportation.   
 

Federal.  Mr. Taube reported that the omnibus appropriations act for FY 
2008 has been passed by Congress.  This legislation provides $9.5 billion in 
budget authority for transit programs, an increase of $517 million compared to FY 
2007.  The bill prohibits USDOT from spending more than 10 percent of 
unallocated Bus and Bus Facilities money on any DOT congestion reduction 
initiative, since last year all of these funds went to a few winners in the 
congestion pricing program.  The omnibus spending legislation provides $400 
million for public transportation and rail security assistance.  At least $25 million 
of that total will be allocated for Amtrak security.   

 
 

Regional Transportation Items 
 
 NVTA Administrative Actions.  Chairman Euille reported that at its 
December 6, 2007 meeting, NVTA approved a lease for office space in the city of 
Fairfax; a public hearing on the first year of the six-year program; and recruiting a 
Chief Financial Officer.  The public hearing will be at George Mason High School 
on January 10th at 6:00 P.M.  John Mason has been selected to be NVTA’s first 
Executive Director, subject to NVTA Board approval on January 10th.   
 

Water Line Metro, Inc.  Water Line Metro, Inc. is a company that is 
proposing to operate a ferry commuter service on the Potomac River using 
hovercraft.  Among the potential station sites is a floating platform on Metrorail’s 
Yellow Line Bridge that could accommodate 30,000 passengers per day and 
another on Four Mile Run that could handle 20,000 each day. 

 
Editorial Praising Arlington’s Metrorail Land Use Policies.  An article from 

the Virginia Pilot (Hampton Roads) cites Arlington’s policies as a useful lesson 
for Norfolk’s new light rail system.  
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Briefing on I-95/395 Transit/TDM Study 
 
 Tanya Husick of DRPT reminded commissioners that this process is at the 
beginning planning stage. Jay Evans of Cambridge Systematics gave an 
overview of progress that has been made on the study.  Analysis shows modest 
increases in transit usage (10,000-20,000 riders) when looking at the refined 
alternatives.  Mr. Connolly stated that the promise of the Hot Lanes proposal has 
been that it will enhance transit and improve utilization.  A modest increase is 
better than a decrease but somewhat tarnishes the promise of the HOT Lanes in 
this particular corridor.    
 
 Corey Hill explained that while they have provided information about 
potential implementation times, strategies and potential costs, it is too soon to 
come forth with a plan to program the money.  This is a theoretical list of what 
could be done.  Further analysis would be needed and they would return for final 
approval.  In response to a question from Mr. Smedberg, Mr. Hill stated that staff 
from the jurisdictions, VRE, NVTC, Pentagon, MPO’s, and transit operators have 
been involved in the process.  Mr. Zimmerman noted that although they have 
been part of the process, they don’t necessarily endorse it.   There continue to be 
concerns.  
 
 In response to a question from Mr. Zimmerman, Mr. Hill stated that 
funding assumptions include $195 million of revenues from the HOT Lanes 
project, to be used for corridor enhancements, such as additional railcars for 
VRE, as well as $40 million in federal discretionary funding and $63 million in 
farebox recovery, for a total of $298 million.   Mr. Hill stated that the 
commonwealth and Fluor-Transurban have not finalized their agreement, but it is 
his understanding that the state would receive the $195 million as an upfront 
lump sum. In response to a question from Mr. Connolly, Mr. Hill stated that DRPT 
will continue to pursue all avenues of additional federal funding.    
 
 In response to a question from Chairman Euille, Mr. Hill stated that the 
commonwealth is drafting a response to Alexandria’s letter regarding access to 
Seminary Road.  He stated that specific locations have not been looked at in 
detail.       
 
 In response to a question from Mr. Zimmerman, Mr. Hill stated that the 
bus-only lane modeling data will be shared with the Technical Advisory 
Committee at its next meeting.   Preliminary results show that from a travel time 
perspective there would not likely be a travel time advantage for a transit-only 
lane.   Mr. Zimmerman asked that the modeling results be made available to see 
how conclusions are drawn.  He stated that the I-95/395 HOV Lane facility is a 
transit facility, built originally as a transit facility with federal funding, and has 
gradually over the years been turned over to cars, and now the state wants to 
turn it over to a private company to run it to benefit cars.  If the state really 
wanted to improve transit, it would make transit more attractive and would 
designate transit-only lanes throughout Northern Virginia.  Mr. Connolly stated 
that it is imperative to be clear on the value added proposition.  The I-95 HOT 
Lanes project is different from the Beltway HOT Lanes.  The Beltway project 
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adds value and service, while the I-95 project is an existing facility, so it’s up to 
the proposer to convince the region that there will be a public benefit. 
 
 Tim Young from Fluor-Transurban gave a presentation on the 
development process of the project.  Research shows that 60 percent of travelers 
support HOT lanes if they help relieve congestion, with the caveat that some of 
the revenues need to be used to improve transit.  Senator Whipple asked what 
the region is doing wrong if transit and HOV riders are happy, while SOV drivers 
are miserable and their quality of life is degraded, but they will not switch to 
carpools or transit.  Mrs. Bulova observed that some times the HOV lanes are 
just as clogged.  Mr. Connolly stated that Senator Whipple's question is intriguing 
as to what it would take to modify their behavior.  In response to a question from 
Senator Whipple, Mr. Young explained that gas price assumptions were not 
included in the modeling.   
 
 Jeff Cole of Fluor-Transurban gave an overview of the physical and 
operational aspects of the HOT lanes.  The proposed 11-foot lanes (with nine 
foot shoulders) are not an uncommon width for urban areas.  There will be six 
emergency pull-off areas (about every 1 – 1½ mile) inside the Beltway, which will 
allow for enforcement and emergency response, with 21 total along the Northern 
section.  These areas are called enforcement bays.  In response to a question 
from Delegate Ebbin, Mr. Hill stated that currently there are no enforcement bays 
along I-95.   
 
 Mr. Young stated that the goal is to maintain free-flowing conditions for all 
users (buses, carpools and customers) and the facility must maintain a flow of at 
least 45 m.p.h.  When it goes below that, toll rates will go up.  He also explained 
the technology of the transponder system.  All users must have an E-Z Pass or a 
new switchable transponder. The transponder would allow users to conveniently 
switch between carpool and toll-paying options.  It will be compatible with E-Z 
Pass and can be used on other toll roads in Virginia, although the HOV option 
would only apply to HOT lanes. The transponder will also have occupancy 
detection technology, which may be used in the future, that could indicate how 
many people are in the vehicle.  In response to a question from Mr. Smedberg, 
Mr. Young explained the HOV enforcement measures: a license plate detection 
system captures license plate numbers and generates a violation for which a 
ticket will be mailed by the commonwealth. Delegate Ebbin stated that current 
legislation allows for toll road camera enforcement.     
 
 Mr. Snyder stated that it would be helpful to have relevant modeling 
regarding fuel cost assumptions to determine the impact of increased fuel prices.  
Mr. Young responded that currently this type of modeling does not exist because 
of its incredible complexity.  He offered to followup with his staff on this issue.  
Mr. Snyder stated that he is impressed with the attention given to safety issues.  
He asked if there will be a formal review or independent risk assessment done by 
a consultant that affirms that a certain level of safety is achieved that is 
comparable to what the level would be with wider shoulders and incident 
management, so that it is no riskier or worse than the facility with full shoulders.    
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 Mr. Young reviewed the continued opportunities for public input and 
offered to meet with other groups NVTC recommends. 
 
NVTC Financial Report for November, 2007 
 

The financial report was provided to commissioners.  They had no 
questions or comments. 
 
Next NVTC Meeting 
 
 Chairman Euille reminded commissioners that the February 7th meeting 
will be held in Richmond at 5:30 P.M. 
 
Adjournment 
 
 On a motion by Mr. Snyder and a second by Senator Whipple, the 
commission unanimously voted to adjourn.  Chairman Euille adjourned the 
meeting at 10:31 P.M.  
 
Approved this 7th day of February, 2008. 
 
      ____________________________ 
      William Euille 
      Chairman 
 
 
___________________________ 
Gerald Connolly 
Secretary-Treasurer  
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       Agenda Item #3 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Rick Taube  
 
DATE: January 31, 2008 
 
SUBJECT: Joint Procurement of NVTC/ VRE Auditors 
             
 
Requested Action 
 
 The NVTC/ VRE contract for auditing services with PBGH, LLP expired with 
the audit of the FY 2007 financial statements.  This contract was entered into 
during April 2003 for a period of three years, with the option of one additional two-
year period, which was exercised.  NVTC is asked to authorize staff to issue a 
Request for Proposals for auditing services covering NVTC, NVTC’s pension plan 
and VRE. 
 The Northern Virginia Transportation Authority (and potentially other 
agencies) would have the option of ordering services from the selected firm in 
accordance with the pricing, terms and conditions of the agreement with NVTC. If 
NVTA chooses to do so, it would have its own separate contract, including scope 
of services, issuance of purchase orders, invoices and payments. The selected 
firm is not required to offer such services, however. 
 
Reasons for Requesting Competitive Proposals 
 
 NVTC staff recently polled member jurisdictions about their policies and 
practices regarding auditing services. The jurisdictions largely follow the 
recommendations of the Government Finance Officers Association (GFOA). The 
GFOA’s recommended practices for audit services procurement includes the 
recommendation to enter into multiyear agreements of at least five years in 
duration. Such agreements allow for greater continuity and help to minimize the 
potential for disruption in connection with the audit. Multiyear agreements can also 
help to reduce audit costs by allowing auditors to recover certain “start-up” costs 
over several years, rather than over a single year. At the conclusion of the 
contract, a competitive procurement process is recommended whereby 
participation of all qualified firms, including the current auditors, is sought. 
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While auditor independence may be enhanced by required auditor rotation at the 
end of the audit contract as is often done in the private-sector, the GFOA 
recognizes the frequent lack of competition among audit firms fully qualified to 
perform public-sector audits and meeting a government’s unique selection 
criteria.  Accordingly, the GFOA does not recommend the mandatory rotation of 
auditors. The GFOA further recommends that the audit procurement process 
should be structured so that the principal factor in the selection of an auditor is 
the auditor’s ability to perform a quality audit. 
 
Schedule 
 
 It is expected that the RFP will be issued in early February, with proposals 
due in early March, and a contract awarded in April. This will allow time for the 
selected firm properly to plan and staff the engagement so that the audit may be 
conducted in the most efficient and effective manner. Following the GFOA’s 
recommendations, the RFP will state that NVTC and VRE desire to enter into a 
multiyear contract, specifically a three-year contract with the option to extend for 
two additional two-year periods. 
 
Selection Process 
 
 NVTC and VRE will enter into separate contracts, but will do so with the 
mutually selected firm. This will allow NVTC’s and VRE’s audit committees to 
evaluate performance of the auditor independently. A selection committee will be 
established to rate the proposing firms and ultimately make a recommendation to 
the audit committees. Members of the selection committee will be responsible for 
reviewing and rating all proposals received. Committee members will also need 
to be available for interviews and oral presentations of the top rated firms.  The 
selection committee will be made up of individuals with a complete understanding 
of NVTC and VRE’s operations and activities, as well as the specific audit and 
reporting requirements we must follow. It is also important that the members are 
familiar with current auditing standards, an understanding of various audit 
approaches and procedures, and experience dealing with a variety of auditing 
firms and personnel. Members possessing these qualities will allow the 
committee to best assess the proposing firms’ ability to perform a quality audit of 
NVTC and VRE, which the GFOA states should be the principal factor in the 
selection of an auditor. The selection committee will be comprised of financial 
staff from NVTC, VRE, PRTC and DRPT. 
 
Funding 
 
 Funds for this procurement will be reserved in NVTC’s and VRE’s annual 
operating budgets.  
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       Agenda Item #4 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: January 31, 2008 
 
SUBJECT: VRE Items 
             

 
A.   Report from VRE’s Operations Board and Chief Executive Officer—   

Information Item. 
 

B.   Locomotive Manufacturing Contract Award—Action Item/ Resolution   
#2094. 

 
C. VRE Locomotive Construction Engineering and Inspection—Action 

Item/ Resolution #2095. 
 

D. Sale of 10 Gallery Cars—Action Item/ Resolution #2096. 
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        Item 4A 
 
Report from VRE’s Operations Board and Chief Executive Officer 
 
 A copy of the minutes of the VRE Operations Board meeting of January 
18, 2008 is attached for your information. Also attached are excerpts from the 
report of VRE’s CEO, describing ridership, on-time performance and financial 
results.  
 
 The VRE Operations Board’s officers and members for 2008 are listed on 
another attachment. The board acted to set public hearings on a fare increase for 
FY 2009 and to inform the public that the board is considering adopting a policy 
for fare indexing. A copy of a briefing on the subject of fare indexing is also 
attached.  
 
 Finally, a notice is provided describing the tentative settlement between 
Amtrak and nine labor organizations. The settlement averted a strike that could 
have put VRE out of service and seriously disrupted commuting in this region 
and in many other metropolitan areas.  
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        Item #4B  
 
Locomotive Manufacturing Contract Award  
 
 The VRE Operations Board recommends approval of Resolution #2094.  
This resolution authorizes VRE’s CEO to execute a contract with Motive Power 
Inc. of Boise, Idaho for two locomotives plus an option for 18 additional 
locomotives. The two locomotives will cost up to $9,634,396 including 
contingency. If executed, options for additional locomotives will have a lower 
base cost although an escalator clause will also apply.  
 
 The attached memo describes the terms in somewhat more detail.  The 
total project cost is up to $86,647,000 and subsequent funding from HB 3202 
regional funds and other resources is expected to lead to the ultimate purchase 
of all 20 units.  
 



 

 
 
4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

 
 

RESOLUTION #2094 
 

 
SUBJECT:   Locomotive Manufacturing Contract Award.  
 
WHEREAS: On April 20, 2007 the VRE Operations Board authorized the   
  issuance of a Request for Proposals (RFP) for the acquisition of  
  new locomotives; 
 
WHEREAS: That RFP was issued on August 20, 2007;  
 
WHEREAS: Proposals were received on November 30, 2007; and  
 
WHEREAS: A selection committee evaluated the proposals and conducted  
  interviews with all candidates. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia   
  Transportation Commission authorizes the VRE Chief Executive  
  Officer to award a contract to Motive Power, Inc, of Boise, Idaho  
  for the manufacture of two new locomotives in the amount of  
  $8,758,542 plus a contingency of $875,854 for a total amount 
  not to exceed $9,634,396. 
 
 
Approved this 7th day of February, 2008. 
 
 
 
             
       William Euille 
       Chairman 
      
Gerald E. Connolly  
Secretary-Treasurer 
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        Item 4C 
 
VRE Locomotives Construction Engineering and Inspection 
 
 The VRE Operations Board recommends approval of Resolution #2095.  
This resolution authorizes VRE’s CEO to execute a contract with STV Group Inc. 
doing business as STV Group Incorporated of Fairfax, Virginia. STV will perform 
construction engineering and inspection services for up to 20 locomotives to be 
procured by VRE. The amount of the STV contract is up to $4,145,920 including 
contingency. 
 
 STV is providing similar services for VRE’s ongoing railcar purchase.  The 
locomotive inspection contract will cost VRE 4.3 percent of the purchase price of 
the locomotives. The STV railcar inspection contract cost 4.2 percent.  
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RESOLUTION #2095 

 
SUBJECT: VRE Locomotive Construction Engineering and Inspection.  
 
WHEREAS: VRE has contracted for the manufacture of new diesel-electric  
  locomotives; and  
 
WHEREAS: VRE requires the services of engineering professionals to oversee  
  the manufacturing contract to ensure compliance with    
  specifications. 
 
NOW, THEREFORE, BE IT RESLVED THAT the Northern Virginia    
  Transportation Commission authorizes the VRE Chief Executive  
  Officer to enter into a contract with STV Incorporated dba STV  
  Group Incorporated of Fairfax, Virginia for construction   
  engineering and inspection services for  the purchase and   
  manufacture of up to 20 diesel-electric locomotives in  the amount  
  of $3,769,000, plus a contingency of $376,920, for a total   
  amount not to exceed $4,145,920.  
  
Approved this 7th day of February, 2008.  
 
 
 
             
       William Euille  
       Chairman 
      
Gerald E. Connolly  
Secretary-Treasurer 
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        Item 4D 
 
Sale of 10 Gallery Cars 
 
 The VRE Operations Board recommends approval of Resolution #2096. 
This resolution authorizes VRE’s CEO to sell 10 Gallery cars to the Regional 
Transit Authority of Nashville, Tennessee. The VRE Operations Board was 
shown a confidential copy of the amount of the bid. It is not being divulged 
publicly at this time because of potential negotiations with other bidders for the 
remaining 10 cars. It will become public after NVTC and PRTC have both 
approved the sale.  
 
 VRE is currently receiving new bi-level railcars at the rate of five per 
month and needs to sell these Gallery cars as there is no available storage 
space for them.  
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RESOLUTION #2096 

 
SUBJECT: Sale of 10 Gallery Cars.  
 
WHEREAS: In March, 2007 the VRE Operations Board granted authority to sell  
  up to 25 Gallery railcars in anticipation of the new railcar delivery  
  that began in December, 2008; 
 
WHEREAS: VRE received an offer to purchase 10 gallery cars; and  
 
WHEREAS: No federal or state interest will remain these cars at the time of  
  sale.  
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia   
  Transportation Commission authorizes the VRE Chief Executive  
  Officer to sell 10 Gallery cars to the Regional Transit Authority of  
  Nashville, Tennessee, in an amount provided confidentially to and  
  approved by the VRE Operations  Board(and which will be made  
  public following action by NVTC and PRTC); and  
 
BE IT FURTHER RESOLVED THAT this sale is contingent upon disposition  
  approval from the Federal Transit Administration and will not occur  
  until such approval is received.  
 
 
 
Approved this 7th day of February, 2008. 
 
 
             
       William Euille 
       Chairman  
      
Gerald E. Connolly  
Secretary-Treasurer 







 

 
 
4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

 
 

AGENDA ITEM #5 
 

MEMORANDUM 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: January 31, 2008 
 
SUBJECT: NVTC’s Authorization to Submit FY 2008 State Grant Applications. 
             
 

NVTC’s applications on behalf of WMATA, VRE and the commission’s local 
jurisdictions are due February 1, 2008.  To meet this deadline, NVTC staff will 
submit electronically the attached materials. They have been carefully reviewed by 
local staff.  The commission is asked to adopt Resolution #2097, which confirms 
the commission’s support of these applications and is a requirement of the Virginia 
Department of Rail and Public Transportation.  
 
 An attachment compares total eligibility for WMATA and the local bus 
systems for FY 2009 versus 2008.  As can be seen, for NVTC’s jurisdictions and 
WMATA the FY 2009 eligibility is about $11 million less than in FY 2008, consisting 
of $32 million less for capital and $21 million more for operations.   
 

For VRE, the FY 2009 eligibility is $2.2 million more than in FY 2008, 
consisting of $1.2 million less for capital and $3.5 million more for operations. 

 
It should be noted that in addition to the amounts reported above in FY 2008 

operating and capital assistance from DRPT, NVTC has recently executed grant 
agreements with DRPT for $60 million in General Funds for WMATA rolling stock 
as well as $15 million in General Funds for VRE rolling stock.  

 
The amount of assistance actually received by NVTC for FY 2009 is likely to 

be much less than the eligible amount of $287 million unless the General 
Assembly acts to provide significantly greater funding.   
  

One additional VRE grant request is included.  VRE is seeking up to 
$38,000 for an intern. Also, NVTC is seeking up to $30,000 for additional testing of 
the “MARTHA” low-cost bus arrival information system. The purpose is described 
in detail in the attached memo. 
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RESOLUTION #2097 
 
 

SUBJECT: Approval of FY 2009 NVTC and VRE State Administrative/FTM, 
Capital, and Related Grant Applications and Authority to Apply for 
Funds from the Commonwealth Transportation Board, Federal 
Transit Administration and other Grant Agencies. 

 
WHEREAS: The Northern Virginia Transportation Commission (NVTC) wishes to 

obtain state and federal grants to help defray NVTC, WMATA, local 
bus systems and Virginia Railway Express (VRE) operating and 
capital costs; to conduct a further demonstration of a new method for 
predicting bus arrival times and to support a VRE intern. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation 

Commission's executive director is authorized, for and on behalf of 
NVTC and its members, 1) to execute and file an application to the 
Virginia Department of Rail and Public Transportation (DRPT), for 
grants of public transportation assistance for the fiscal year 2009 
commencing July 1, 2008 in the amount of $160,668,331 to defray 
the public transportation cost of NVTC and its members for 
administration, fuels, tires, lubricants and maintenance parts at a  
matching ratio of 95%; 2) to accept from DRPT grants in such 
amounts as may be awarded; and 3) to furnish DRPT such 
documents and other information as may be required for processing 
the grant request; 

 
BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 

and on behalf of NVTC and its members, 1) to execute and file an 
application to DRPT, for grants of public transportation assistance for 
FY 2009 for capital expenses in an amount that will not exceed 
$95,032,846 to defray up to 95 percent of the costs borne by NVTC 
and its members for equipment, facilities and the associated 
expenses of any approved capital grant; 2) to revise the capital 
portion of the application to reflect refined estimates by WMATA or 
local governments when they become available; 3) to accept from 
DRPT grants in such amounts as may be awarded; and 4) to furnish 
to DRPT such documents and other information as may be required 
for processing the grant request; 
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BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 
and on behalf of NVTC and PRTC and their members, 1) to 
execute and file FY 2009 VRE applications to DRPT and to seek up 
to $17,619,474 for FTM and administrative costs and up to 

  $13,801,058 for capital; 2) to revise the application to reflect 
refined estimates by VRE; 3) to accept from DRPT grants in such 
amounts as may be awarded; and 4) to furnish to DRPT such 
documents and other information as may be required for 
processing the grant request;  

 
BE FURTHER RESOLVED that NVTC’s executive director is authorized, for and 

behalf of NVTC and its members, 1) to execute and file and 
application to DRPT for a grant of financial assistance in the 
amount of $30,000 to defray 95 percent of the cost of a further 
demonstration of a low-cost bus arrival time prediction system; 2) to 
accept from DRPT grants in such amounts as may be awarded; 
and 3) to furnish DRPT such documents and other information as 
may be required for processing the grant request;   

 
BE IT FURTHER RESOLVED that NVTC’s executive director is authorized, for 

and on behalf of NVTC and PRTC and their members, 1) to 
execute and file an application to DRPT for a grant of financial 
assistance in the amount of $38,000 to defray 95 percent of the 
costs of a VRE intern; 2) to accept from DRPT grants in such 
amounts as may be awarded; and 3) to furnish DRPT such 
documents and other information as may be required for 
processing the grant request;  

 
BE IT FURTHER RESOLVED that NVTC certifies that the funds for all of the 

above grants will be used in accordance with the requirements of 
Section 58.1 638.A.4 of the Code of Virginia, that NVTC will provide 
matching funds in the ratio required by the Act, that the records of 
receipts of expenditures of funds granted to NVTC may be subject 
to audit by DRPT and by the State Auditor of Public Accounts, and 
that funds granted to NVTC for defraying the public transportation 
expenses of NVTC shall be used only for such purposes as 
authorized in the Code of Virginia; and  

 

 
RESOLUTION #2097 
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BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 
and on behalf of NVTC and its members, to furnish to TPB, CTB 
and other state and federal funding agencies such documents, 
information, assurances and certifications as may be required for 
pursuing the above grant requests and continuing previously 
awarded grants.    

 

RESOLUTION #2097 

 
 
 
Approved this 7th day of February, 2008. 
 
            

William Euille  
Chairman 

                                               
Gerald E. Connolly 
Secretary-Treasurer 
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       Agenda Item #6 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: January 31, 2008 
 
SUBJECT: Support for Dulles Rail Project 
             
 
 The Federal Transit Administration has indicated it is not prepared to 
provide approvals required to qualify this region for up to $ 900 million of funding 
for the Dulles Rail Project. Virginia’s congressional delegation, Governor Kaine, the 
Northern Virginia General Assembly delegation and many local governments and 
regional agencies have acted to encourage FTA to provide the necessary full 
funding grant agreement. 
 
 Copies of many of these responses are provided. NVTC is asked to adopt 
the attached Resolution #2098, authorize a cover letter to FTA, and ask staff to 
publicize this action and explain its significance to residents of this region.  
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RESOLUTION #2098 
 
SUBJECT: Request for Federal Funding of the Dulles Rail Project. 
 
WHEREAS: The Northern Virginia Transportation Commission (NVTC) was  
  created in 1964 by the Virginia General Assembly in part to plan for 
  and fund the  transit system of the Washington Metropolitan Area  
  Transit Authority WMATA); 
 
WHEREAS: NVTC appoints Virginia’s members of WMATA’s Board of Directors 
  under  the terms of WMATA’s Interstate Compact; 
 
WHEREAS: Since its creation, NVTC has followed closely the evolution of studies 
  and proposals to extend rail service to Dulles International Airport  
  along the Dulles Access Road corridor through Tysons Corner and  
  has been instrumental in evaluating many of those efforts,   
  culminating in the current  proposal  now under consideration by the 
  Federal Transit Administration (FTA); 
WHEREAS: NVTC has examined a letter from  FTA to Virginia’s Governor Kaine 
  dated  January 24, 2008 in which Administrator James Simpson  
  expresses  “serious concerns whether it would be appropriate to  
  continue further investment of Federal New Starts funds in this  
  project….;” and  
WHEREAS: NVTC has also examined letters of response from the Fairfax County 
  Board of Supervisors, Northern Virginia Regional Commission, and  
  Northern Virginia Transportation Authority, among others.     
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 
  Commission   expresses its utmost support for timely federal funding 
  of the Dulles Rail Project at the requested level of $900 million; 
 
BE IT FURTHER RESOLVED that NVTC endorses and associates itself with the 
  reasons for this support expressed in the letters of response from the 
  elected officials and agencies listed above; and    
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BE, IT FURTHER RESOLVED that NVTC particularly wishes to emphasize the  
  project management skills of the Metropolitan Washington Airports  
  Authority; the traffic congestion relief to be provided by the project;  
  the regional  connectivity to Dulles Airport and federal facilities; the  
  enhanced emergency relief capability so clearly demonstrated by  
  WMATA on  September 11, 2001; the economic development  
  stimulus which, contrary to the implications in Mr. Simpson’s  letter,  
  is a very positive consideration; the overwhelming public support  
  documented by repeated public opinion  polls; the air quality   
  benefits; the significant non-federal funding share of  about 80%  
  and the cap on federal funding at $900 million thereby mitigating  
  federal risk; and the absolute commitment to maintain WMATA  
  as a premier public transit system as evidenced by over three  
  decades of  strong financial commitments and by Northern   
  Virginia’s recent actions to  provide $50 million  annually of   
  additional  guaranteed funding.  
 
 
  Approved this 7th day of February, 2008. 
 
 
 
 
 
             
        William Euille 
        Chairman 
 
       
  Christopher Zimmerman 
  Secretary-Treasurer 
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        Agenda Item #7 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM:  Richard K. Taube  
 
DATE: January 31, 2008 
 
SUBJECT: Safety and Enforcement on the I-95/395 HOT Lanes Project 
             
 
 The attached letter to the NVTC/ PRTC/ NVTA chairmen from VDOT 
Commissioner Ekern and DRPT Director Tucker addresses these issues. The 
letter to Secretary Homer from PRTC Chairman Jones expresses that 
commission’s concerns in detail.  These items are provided for information. At 
NVTC’s March 6th meeting the commission may wish to discuss these issues in 
more detail and formulate a written response.   
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        Agenda Item #8 
 
TO:   Chairman Euille and NVTC Commissioners. 
 
FROM: Scott Kalkwarf and Colethia Quarles 
 
DATE:  January 31, 2008 
 
SUBJECT:   NVTC Financial Items for December, 2007 
             
 
 NVTC’s financial reports are attached for December, 2007 for your 
information.



Northern Virginia Transportation 
Commission

Financial Reports
December, 2007December, 2007



P t f FY 2008 NVTC Ad i i t ti B d t U dPercentage of FY 2008 NVTC Administrative Budget Used
December, 2007

(Target 50% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

December, 2007
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 43,648.33$            336,437.94$    701,400.00$    364,962.06$    52.0%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 43,648.33              336,437.94      702,400.00      365,962.06      52.1%

Benefits
Employer's Contributions:
FICA 2,823.49                21,338.41        48,900.00        27,561.59        56.4%
Group Health Insurance 2,754.80                20,798.77        65,750.00        44,951.23        68.4%
Retirement 4,285.00                25,710.00        56,200.00        30,490.00        54.3%
Workmans & Unemployment Compensation -                        1,840.89          3,400.00          1,559.11          45.9%
Life Insurance 297.00                   1,605.52          3,750.00          2,144.48          57.2%
Long Term Disability Insurance 266.23                   1,542.83          4,450.00          2,907.17          65.3%
       Total Benefit Costs 10,426.52              72,836.42        182,450.00      109,613.58      60.1%

Administrative Costs 
Commissioners Per Diem 1,550.00                6,250.00          18,400.00        12,150.00        66.0%

Rents: 14,675.91             87,294.96        184,950.00      97,655.04        52.8%
     Office Rent 14,045.91              82,406.96        173,050.00      90,643.04        52.4%
     Parking 630.00                   4,888.00          11,900.00        7,012.00          58.9%

Insurance: 1,913.00               2,163.00          4,400.00          2,237.00          50.8%
     Public Official Bonds 200.00                   450.00             2,600.00          2,150.00          82.7%
     Liability and Property 1,713.00                1,713.00          1,800.00          87.00               4.8%

Travel: 843.67                  3,181.46          16,200.00        13,018.54        80.4%
     Conference Registration -                        -                   2,000.00          2,000.00          100.0%
     Conference Travel 80.10                     524.24             4,500.00          3,975.76          88.4%
     Local Meetings & Related Expenses 763.57                   1,962.22          6,200.00          4,237.78          68.4%
     Training & Professional Development -                        695.00             3,500.00          2,805.00          80.1%

Communication: 1,126.28               4,697.59          11,600.00        6,902.41          59.5%
     Postage 724.89                   1,557.81          4,600.00          3,042.19          66.1%
     Telephone - LD -                        516.99             1,200.00          683.01             56.9%
     Telephone - Local 401.39                   2,622.79          5,800.00          3,177.21          54.8%

Publications & Supplies 1,852.14               7,208.37          23,800.00        16,591.63        69.7%
     Office Supplies 136.57                   1,294.72          4,500.00          3,205.28          71.2%
     Duplication 1,215.57                5,413.65          9,300.00          3,886.35          41.8%
     Public Information 500.00                   500.00             10,000.00        9,500.00          95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

December, 2007
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 132.44                  1,626.39          25,650.00        24,023.61        93.7%
     Furniture and Equipment -                        -                   12,650.00        12,650.00        100.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 132.44                   1,626.39          12,000.00        10,373.61        86.4%

Other General and Administrative 207.07                  2,315.17          6,800.00          4,484.83          66.0%
     Subscriptions -                        -                   400.00             400.00             100.0%
     Memberships -                        966.00             1,700.00          734.00             43.2%
     Fees and Miscellaneous 207.07                   1,349.17          2,900.00          1,550.83          53.5%
     Advertising (Personnel/Procurement) -                        -                   1,800.00          1,800.00          100.0%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 22,300.51              114,736.94      291,800.00      177,063.06      60.7%

Contracting Services
Auditing 6,225.00                11,225.00        19,700.00        8,475.00          43.0%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services 6,225.00                11,225.00        21,700.00        10,475.00        48.3%

          Total Gross G&A Expenses 82,600.36$            535,236.30$    1,198,350.00$ 663,113.70$    55.3%
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NVTC
RECEIPTS and DISBURSEMENTS
December, 2007

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
6 DRPT HFI demonstration grant receipt 24,985.00$          
11 DRPT Capital grant receipt 1,737,986.00         
18 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 3,155,947.12         
20 VRE Reimbursement for staff support 6,668.55                
20 Staff Reimbursement of expenses 3.38                       
21 DRPT FTM/Admin grant receipt 4,347,693.00         
21 NVRC Sr. Mobility grant receipt 4,473.91                
28 DRPT Code Red grant receipt 13,360.00            
31 Banks December interest 754.85                   2,994.13              455,120.04            

-                       11,900.69              41,339.13            9,696,746.16         

DISBURSEMENTS
31 Various NVTC project and administration (78,851.75)            
7 Stantec Consulting - Bus Data (7,975.81)              
7 Canadian Hydrogen Hydrogen Bus costs incurred (13,150.00)            
7 Canadian Hydrogen Hydrogen Bus costs incurred (13,150.00)            

21 WB&A Consulting - Sr. Mobility (4,473.91)              
21 Fairfax County SmarTrip advance refund (125,550.00)         
31 WMATA Code Red costs incurred (13,360.00)           
31 Wachovia Bank December service fees (45.81)                   

(117,647.28)          -                         (138,910.00)         -                         

TRANSFERS
7 Transfer From LGIP to checking 60,000.00             (60,000.00)           

11 Transfer From LGIP to LGIP (Bus Data) 7,975.81              (7,975.81)               
20 Transfer From LGIP to checking 55,000.00             (55,000.00)           

115,000.00           -                         (107,024.19)         (7,975.81)               

NET INCREASE (DECREASE) FOR MONTH (2,647.28)$            11,900.69$            (204,595.06)$       9,688,770.35$       
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NVTC
INVESTMENT REPORT

December, 2007

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 11/30/2007 (Decrease) 12/31/2007 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 14,995.77$            (2,647.28)$                12,348.49$           12,348.49$             -$                           -$                       

Wachovia:  NVTC Savings 3.43% 259,882.16            11,900.69                 271,782.85           271,782.85             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 4.78% 108,715,546.06     9,484,175.29            118,199,721.35    599,503.56             85,643,629.89           31,956,587.90        

108,990,423.99$  9,288,833.64$         118,483,852.69$ 883,634.90$          85,643,629.89$        31,956,587.90$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2005-2008
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Monthly Revenue 12 Month Average

y p
month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2005-2008
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Monthly Revenue 12-Month Average
particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2005-2008
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Monthly Revenue 12-Month Average
month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2005-2008
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Monthly Revenue 12-Month Average

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2005-2008
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2005-2008
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Monthly Revenue 12-Month Average
month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2005-2008
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 



 

 
 
4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

 
 
 
 
 
        Agenda Item #9 
 
 
TO:   Chairman Euille and NVTC Commissioners 
 
FROM:  Richard K. Taube  
 
DATE: January 31, 2008 
 
SUBJECT: Legislative Items 
             
 
 The commission will have the opportunity for a discussion of legislative 
strategy with members of the Northern Virginia Transportation Authority.  
 
 Attached for your information is a list of General Assembly bills being 
tracked by staff.  Also attached for your information is a notice of a legislative 
reception sponsored by the Virginia Transit Association to be held on February 
18, 2008 from 5:30 p.m. to 7:30 p.m. in the Old City Hall Lobby near the General 
Assembly Building in Richmond. All commissioners and staff are invited.  
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