
 

 

 

NVTC COMMISSION MEETING 

THURSDAY, DECEMBER 4, 2008 

NVTC CONFERENCE ROOM 

8:00 P.M. 

 

AGENDA 

 

Note: A buffet supper will be provided for attendees. 

 

 
1. Minutes of the NVTC Meeting of November 5, 2008. 

 
Recommended Action:  Approval. 

 
 
2. Approval of NVTC and VRE Audits for FY 2008. 
 

Auditors from PBGH LLP will be present to answer questions.  They met 
previously with NVTC’s Executive Committee.  Both NVTC and VRE received 
clean audit reports. 
 
Recommended Action: Authorize NVTC staff to forward the audit report and 
financial statements to a list of interested agencies, firms and individuals and to 
post the results on NVTC’s website.  

 
 

3. VRE Items. 
  

Report from VRE’s Operations Board and Chief Executive Office--Information 
Item. 
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4. I-95/395 HOT Lanes. 

VDOT’s contract project manager, Young Ho Chang, will be present with 
representatives of Fluor Transurban to provide a briefing and respond to 
questions.  
 
Presentation Item. 

 

5. NVTC’s 2009 Legislative Agenda. 

NVTC’s Legislative Committee, members have reviewed individually a state and 
federal legislative agenda. VRE’s legislative agenda is recommended by the VRE 
Operations Board.  

Recommended Action: Approve NVTC’s and VRE’s legislative agendas.  

 
6.  Revised January, 2009 NVTC Meeting Date. 
 

The first Thursday of January, 2009 falls on January 1st.  Accordingly, a new date 
must be selected.  NVTA is not expected to meet in January, 2009, so the 
second Thursday evening may be available for many commissioners. 

 
Recommended Action:  Change NVTC’s January 1, 2009 meeting to January 8, 
2009 at 8:00 p.m. 
 
 

7.  Draft NVTC Workprogram for 2009. 
 
At its January, 2009 meeting, NVTC will conduct a public hearing on its proposed 
2009 workprogram.  A draft is provided for public comment.  
 
Recommended Action:  Authorize NVTC staff to release the draft 2009 
workprogram for public comment and to advertise the public hearing for the night 
of NVTC’s January, 2009 meeting.   
 

 
8.  NVTC Nominating Committee for 2009. 

 
Chairman Euille will announce his selections for the Nominating Committee.  
NVTC’s officers for 2009 will be elected at the January, 2009 commission 
meeting.  

 
Information Item. 
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9.  Metro Items. 
 
A. Metrorail Ridership at Virginia Stations. 
B. Metro Headquarters Relocation. 
C. TPB Report on Metro Access. 
D. Elimination of Paper Transfers. 

 
Information Item. 
 
 

10.  Regional Transportation Items. 
 

A. Media Coverage of NVTC’s Mode Share Results. 
B. Transit Ridership in Northern Virginia for the First Third of FY 2009. 
C. New Demographic Trends in Northern Virginia. 
D. Matt Tucker Leaving DRPT. 

 
Information Item. 
 
 

11.  NVTC Financial Items for October, 2008. 
 

Information Item. 
 
 

12.  Appreciation for Commissioner Gerald Connolly. 
 

Gerry Connolly is leaving the commission after serving continuously since 1999. 
 
Recommended Action: Act to provide a small gift in appreciation of his service.  
 
 

13.  Personnel Item (Section 2.2-3711 A(1) of the Code of Virginia). 
 

Closed Session. 
 

 

 



 
 

 

 
          Agenda Item #1 
 

MINUTES 
NVTC COMMISSION MEETING – NOVEMBER 5, 2008 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
 The meeting of the Northern Virginia Transportation Commission was called to order 
by Chairman Euille at 8:40 P.M. 
 
 
Members Present 
Charles Badger 
Sharon Bulova 
Adam Ebbin 
William D. Euille 
Jay Fisette 
Mark R. Herring 
Pat Herrity 
Jeffrey McKay 
Thomas Rust 
David F. Snyder 
Steven Stombres (alternate, City of Fairfax) 
Christopher Zimmerman 
 
 
Members Absent 
David Albo 
Kelly Burk 
Gerald Connolly 
Jeffrey Greenfield 
Catherine Hudgins 
Mary Hynes 
Joe May 
Paul Smedberg 
Mary Margaret Whipple 
 
 
Staff Present 
Lynn Everett 
Rhonda Gilchrest 
Scott Kalkwarf 
Greg McFarland 
Adam McGavock 
Kala Quintana 
Rick Taube 
Dale Zehner (VRE) 
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Oath of Office for New NVTC Alternate 
 
 Chairman Euille introduced Steven Stombres, a new NVTC alternate from the 
city of Fairfax. Chairman Euille administered the oath of office to Mr. Stombres.  
Commissioners warmly welcomed him to NVTC. 
 
 
Minutes of the October 2, 2008 NVTC Meeting 
 
 Mr. Zimmerman moved, with a second by Mrs. Bulova, to approve the minutes.   
The vote in favor was cast by commissioners Badger, Bulova, Ebbin, Euille, Fisette, 
Herring, McKay, Rust, Snyder, Stombres and Zimmerman.   
 
 
VRE Items 
 
 Report from the VRE Operations Board and Chief Executive Officer.  Mrs. Bulova 
encouraged commissioners to read the VRE Operations Board minutes of October 17, 
2008.  Mr. Zehner reported that ridership is 9.5 percent higher for October compared to 
the same time last year.  On-time performance also remains high.   

 
Mr. Herrity arrived at 8:42 P.M. 
 
Renewal of Banking Services.  Mrs. Bulova stated that the VRE Operations 

Board recommends approval of Resolution #2116, which would authorize VRE’s Chief 
Executive Officer to execute a contract with Sun Trust Bank for three years, with an 
option for two additional years.  The cost of banking services will not exceed $60,000 
over the entire five-year period ($12,000 per year).  The contract also includes a $1 
million line of credit.  Sun Trust Bank, which currently provides banking services for 
VRE and PRTC, was selected from five competitive proposals.   
 

Ms. Bulova moved, with a second by Mr. Zimmerman, to approve Resolution 
#2116 (copy attached).  The vote in favor was cast by commissioners Badger, Bulova, 
Ebbin, Euille, Fisette, Herring, Herrity, McKay, Rust, Snyder, Stombres and 
Zimmerman.    

 
Mid-Year FY 2009 Fare Increase.  Ms. Bulova stated that the VRE Operations 

Board recommends approval of Resolution #2117, which would authorize VRE’s CEO 
to implement a seven percent fare increase effective January 1, 2009.  The fare 
increase is needed to address budget shortfalls due to increased fuel costs, Amtrak 
labor settlement expenses, and increased locomotive maintenance costs.  VRE has 
conducted extensive public hearings.  Most riders understand the need for a fare 
increase, but feel strongly about no service reductions.  VRE intends to hold local 
subsidies constant. 

 
Mrs. Bulova moved, with a second by Mr. McKay, to approve Resolution #2117. 
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Mr. Zimmerman stated that the VRE Operations Board assumes that another 
mid-year fare increase will be needed in July 2009.  He stated that VRE will need to 
closely monitor this because of the potential damage to ridership with these excessive 
fare increases.  It is hard to get people to come back after losing them.  Mr. Snyder 
stated that the record should reflect the reasons for a fare increase.  Mrs. Bulova 
observed that VRE would not be in this position if the General Assembly had passed 
legislation regarding HB3202, which would have provided additional funding. 

 
 The commission then voted on the resolution and it passed.  The vote in favor 
was cast by commissioners Badger, Bulova, Ebbin, Euille, Fisette, Herring, Herrity, 
McKay, Rust, Snyder, Stombres and Zimmerman.  (A copy of the resolution is 
attached.) 

 
 
Final Report on Mode Shares of Peak Commuters on I-95 Outside the Beltway 

 
Mr. Taube thanked Valerie Pardo from VDOT’s Northern Virginia District office 

for her help in acquiring funding for this work.  He also introduced a new NVTC 
employee, Lynn Everett, who will be managing these studies for NVTC. 

 
Mr. Taube explained that in fall of 2007 data on inbound traffic were collected at 

a screen line just outside the Beltway stretching from just west of I-95 all the way to the 
Potomac River.  For the I-95/395 corridor, the two HOV lanes carried almost the same 
number of people as did the four general purpose lanes at the same time.  A media 
release has been prepared summarizing the results and comparing studies completed 
in earlier years of other major commuting corridors in Northern Virginia, all of which 
show very high transit/ridesharing results. 

 
Mr. Zimmerman observed that this information is very important, since it goes to 

the heart of what NVTC advocates.  The results show that nearly half of persons 
traveling during the peak morning commute time are using transit or ridesharing.  This 
data shows the huge return there is when people use transit or ride in multi-occupancy 
vehicles.  He stated that it is important to find better ways to communicate this 
information to the public. 

  
There were no objections to NVTC staff issuing the media release and posting 

the final report on the commission’s website. 
 
   

Final Report on NVTC’s Real Time Bus Arrival Demonstration in Falls Church 
 
 Mr. McGavock reviewed highlights of the final report.  He explained that the 
MARTHA system was conceived as an inexpensive means of providing real-time bus 
arrival information to passengers of suburban, small urban and rural transit systems.  
MARTHA utilizes open, non-proprietary software, inexpensive, off-the-shelf equipment, 
and proven technology.  With a $199,500 grant from DRPT, the MARTHA system was 
developed and tested using the Falls Church GEORGE bus system as a “test bed.”  
The successful demonstration period ended in October, 2008.   The software and 
documentation will be presented to DRPT for distribution.  Recommendations to DRPT 
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include that the software be made available worldwide to the transit community; the 
software be reprogrammed to work with dedicated GPS tracking devices rather than cell 
phones; and a technical support services contract be used to maintain the software and 
manage updates and fix problems. 
 
 Mr. Snyder stated that not knowing when the buses are arriving at the bus stops 
is a real issue for riders.  It is important to find a cost effective solution to this issue.  In 
response to a question from Mr. Fisette, Mr. Badger stated that there are other systems 
that provide real-time information. Mr. Zimmerman stated that Arlington ART buses use 
a different type of system.  The MARTHA system is attractive because of its low costs, 
but he does not know how it would translate to larger transit systems.  Mr. Fisette asked 
if consideration has been given to having compatible and consistent real-time systems 
throughout the region.  Mr. McKay stated that since it is a low-cost alternative, it would 
be useful for larger transit systems, too.  He asked if there is anything prohibiting it from 
being used by a large system.  Mr. McGavock stated that the technology could be used 
for larger transit systems, but may need some reprogramming.  Currently, the design is 
targeted for systems with up to 50 buses.   
 
 Mr. Zimmerman stated that it would be useful to look at the pros and cons of 
different systems.  DRPT could be instrumental in evaluating this.  It is important to let 
people know what technology exists.   
 
 Senator Herring asked that NVTC include in a future agenda an update reporting 
on what DRPT does with this information.          
   
 There were no objections to NVTC staff posting this report on its website and 
providing the software, documentation and source code to DRPT. 
 
 
Authorization to Award a Contract for a Tenant’s Agent  
  

Mr. Taube explained that last month the commission authorized the release of a 
Request for Proposals (RFP) for a tenant’s agent.  In response to the RFP, four firms 
submitted proposals by the October 24th deadline and were interviewed on October 29th.  
NVTC staff has checked references and ranked the most responsive and responsible 
proposers.  The top-ranked firm is The Meyer Group of Washington, D.C.  William J. 
Meyer, who is President of the firm, will be NVTC’s lead agent.   

 
Mr. Taube explained that NVTC will incur no direct expenses as landlords 

compensate tenants’ agents upon completion of a new lease.  Staff expects to return 
within the next few months to the commission with a report on available locations.  
Following a ranking of those locations, staff and the tenants’ agent would then negotiate 
a lease and return to the commission for authorization to execute it. 

 
Mr. Zimmerman moved, with a second by Mr. McKay, to authorize NVTC’s 

executive director to negotiate and execute a contract with the top-ranked firm, and if 
not successful, to negotiate with the other firms in rank order until successful, and at 
that point to issue a notice to proceed. The vote in favor was cast by commissioners 
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Badger, Bulova, Ebbin, Euille, Fisette, Herring, Herrity, McKay, Rust, Snyder, Stombres 
and Zimmerman.   

 
     

First Quarter FY 2009 Transit Ridership in Northern Virginia 
 
 Chairman Euille stated that staff has asked that this agenda item be deferred to 
the December meeting.  There were no objections.     
 
 
Metro Items 
 
 Ridership at Virginia’s Metrorail Stations.  Metrorail ridership remains very strong 
in Northern Virginia as well as throughout the entire system with many record days of 
ridership achieved during the last two months. 
 
 Possible Relocation of WMATA Headquarters.   Mr. McKay reported that at its 
October meeting, NVTC discussed the proposal by the District of Columbia to relocate 
WMATA’s headquarters.  WMATA’s consultant determined that this move would cost 
$30 to $70 million.   WMATA staff has concluded that unless directed otherwise by the 
WMATA Board, staff will not pursue this issue.   
 
 Mr. McKay moved that NVTC recommend that the WMATA Board of Directors 
not approve a headquarters relocation, recognizing the urgent capital needs of Metro; 
the deteriorating financial situation; Metro not having $30-$70 million for this project; 
and that the proposal would benefit one jurisdiction.  Mrs. Bulova seconded the motion. 
The vote in favor was cast by commissioners Badger, Bulova, Ebbin, Euille, Fisette, 
Herring, Herrity, McKay, Rust, Snyder, Stombres and Zimmerman.   
 

Chairman Euille directed staff to prepare a letter to WMATA for his signature 
concerning this issue. 

 
 WMATA Customer Satisfaction Survey.  The most recent in WMATA’s customer 
satisfaction surveys (reported September 29, 2008) reveals that 85 percent of Metrorail 
riders and 78 percent of Metrobus riders are satisfied with the service.  Results are 
based on monthly telephone surveys of 200 riders.   
 
 Credit Crisis Affects Metro.  WMATA, like many other large U.S. transit systems, 
is facing uncertainty over past tax-advantaged leveraged lease transactions.  Help has 
been requested from the U.S. Treasury.   

 
            

Legislative Items 
  
 Chairman Euille reported that NVTC’s Legislative Committee will meet in 
November, chaired by Mr. Connolly.  Other members include commissioners Albo, 
Burk, Euille, Greenfield, Hynes, Snyder and Whipple. NVTC will be asked to adopt the 
legislative agenda at its December 4th meeting, together with a VRE legislative agenda 
recommended by the VRE Operations Board.   
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Regional Transportation Items 
 
 The Effect of Higher Gasoline Prices on Driving and Transit Ridership – Have We 
Reached a Tipping Point?  Mr. Taube stated that staff examined the question raised by 
commissioners at previous NVTC meetings.  Many factors influence this issue but no 
firm conclusion can be reached.  While gas prices soared and driving (vehicle miles 
traveled) fell and transit ridership jumped all in the past few months, there are other 
factors that suggest that gas prices may not be the greatest determinant.  Among these 
are the inflation-adjusted price of gas at $4 is not much higher than gas prices in the 
early 1980’s.  Also, transit ridership has been trending up since the early 1990’s and 
vehicle miles traveled started down a few months before gas prices began to soar.   
 
 Mr. Fisette stated that his initial reaction is that these results do not seem logical. 
He recognized that there are other factors involved, but behavior seemed to change 
when the cost of gas skyrocketed.  Mr. Taube stated that it would be interesting to see if 
behavior changes as gasoline prices have plummeted in the last few months.  People 
are also becoming more environmentally aware.  Mr. Zimmerman commented on the 
approach to analyzing such issues typically used by economists. 
 
 How Northern Virginia Transit Systems are Organized.  A PowerPoint 
presentation was provided to commissioners that describes the complex inter-
relationship in Northern Virginia among the agencies that operate, plan and fund public 
transit. Mr. Taube stated that transit in this region performs efficiently and attracts 
increasing ridership with a local level of funding effort that far exceeds any other district 
in Virginia.  He stated that this presentation will be posted on NVTC’s website, 
continuously updated and used to educate policy makers and the public.  
 
 Try Transit Week.   DRPT held its first annual Try Transit Week from September 
22-25, 2008.  NVTC supported this effort.  DRPT received a total of 1,710 pledges to try 
transit, almost 1,000 from Northern Virginia, including 362 from the Woodbridge area.  
Mr. McKay observed that unfortunately the Fairfax Connector was experiencing a bus 
strike during this time and stated that he hopes this information will be noted in any 
written materials.   
 
 Prince William County HOT Lane Action.   The Prince William County Board of 
Supervisors has gone on record unanimously demanding an appearance by VDOT and 
Transurban to answer questions and to provide documents, including all 
correspondence pertaining to the project. 
 
 
NVTC Financial Items for September, 2008 
  

Commissioners were provided with the financial reports and there were no 
questions or comments. 
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Closed Session – Personnel Item 
 
 Chairman Euille explained that a Closed Session is not needed, but he asked 
that the Executive Committee meet with Mr. Taube after the NVTC meeting. 
 
 
Adjournment 
 
 Chairman Euille thanked commissioners for adjusting their schedules to 
accommodate this different meeting date.  He also congratulated Mr. Connolly on being 
elected to the U.S. Congress.     
 

Without objection, Chairman Euille adjourned the meeting at 9:36 P.M. 
 
Approved this 4th day of December, 2008. 
 
 
 
       ________________________ 
       William D. Euille 
       Chairman 
 
 
____________________________ 
Gerald E. Connolly 
Secretary-Treasurer 
 
   



 

 

 

 
 
 
          Agenda Item #2 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalwarf 
 
DATE: November 26, 2008 
 
SUBJECT: Approval of NVTC and VRE Audits for FY 2008. 
              
 
 Auditors from PBGH LLP will be present to answer questions.  They will present 
their findings prior to NVTC’s business meeting to the commission’s Executive 
Committee.  Both NVTC and VRE received clean opinions with no management 
comments. (NVTC staff also prepared NVTA’s financial statements and they received a 
clean audit report as well.) 
 
 Copies of NVTC’s and VRE’s audited financial statements are attached.  The 
commission is asked to authorize staff to forward these statements to a list of interested 
agencies, firms and individuals and to post the results on NVTC’s website.  
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November 8, 2008 
 
To the Honorable Operations Board Members and Commissioners 
The Virginia Railway Express 
The Northern Virginia Transportation Commission 
The Potomac and Rappahannock Transportation Commission 
 
We are pleased to present the Virginia Railway Express’ (VRE) comprehensive annual financial report 
for fiscal year ended June 30, 2008.  This report conforms to accounting principles generally accepted in 
the United States of America (GAAP) and provides full disclosure of VRE’s financial position and 
operations for fiscal year 2008.  The information provided in this report assists the VRE Operations 
Board, Commissions and other officials in making management decisions and provides all interested 
parties with comprehensive financial data in a format that will enable them to gain a true understanding of 
VRE’s financial affairs. 
 
The report consists of management’s representations concerning the finances of VRE.  Consequently, 
management assumes responsibility for the completeness and reliability of all of the information 
presented in this report.  To provide a reasonable basis for making these representations, VRE’s 
management has established a comprehensive internal control framework that is designed to protect 
VRE’s assets from loss, theft, or misuse and to gather sufficient reliable information for the preparation of 
VRE’s financial statements in conformity with accounting principles generally accepted in the United 
States of America.  The internal control structure is designed to provide reasonable, but not absolute, 
assurance that these objectives are met.  The concept of reasonable assurance recognizes that the cost of a 
control should not exceed the benefits likely to be derived.  The evaluation of costs and benefits requires 
estimates and judgments by management.   
 
VRE’s financial statements have been audited by PBGH LLP, a firm of licensed certified public 
accountants, and have earned an unqualified opinion.  The independent auditors’ report is located at the 
front of the financial section of this report.   
 
Management’s Discussion and Analysis (MD&A) is found immediately following the independent 
auditors’ report.  This letter of transmittal is designed to complement the MD&A and should be read in 
conjunction with it. 
 
The independent audit of the financial statements was part of a federally mandated Single Audit designed 
to meet the special needs of federal grantor agencies.  These reports are available in the compliance 
section of this report.   
 
 

Virginia Railway Express 
A Transportation Partnership 
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Profile of Virginia Railway Express 
 

The Virginia Railway Express (VRE) is a joint venture of the Northern Virginia Transportation 
Commission (NVTC) and the Potomac and Rappahannock Transportation Commission (PRTC).  Both are 
political subdivisions of the Commonwealth of Virginia. VRE provides commuter rail service on two 
railroad lines originating in Fredericksburg and Manassas, Virginia, and terminating at Union Station, 
Washington, DC.  VRE began operations in 1992 with 16 trains and 1,800 average daily riders.  During 
fiscal year 2008, VRE operated 30 trains and served an average daily ridership of 14,662.  
 
VRE is managed by the Commissions.  Certain functions have been delegated to the VRE Operations 
Board, consisting of representatives of all contributing and participating jurisdictions and one 
representative of the Commonwealth of Virginia’s Department of Rail and Public Transportation.   
 
In accordance with the Master Agreement that created VRE, the Operations Board must prepare and 
submit a preliminary annual budget to the Commissions and the contributing and participating 
jurisdictions by September 30 of the preceding fiscal year for review and comment.  A final 
recommended budget is prepared by December 1 for consideration by the Operations Board and the 
Commissions by February 1, followed by transmittal to the jurisdictions for appropriation.   
 

Economic Conditions 
Major Initiatives 
 
During fiscal year 2008, VRE focused on improving systems that would ensure the future health of the 
rail line.  
 
Thirty-five new bi-level Gallery railcars were delivered during the fiscal year and placed in service, as 
part of the purchase of 50 railcars that was approved in July 2006.  The remaining 15 cars are scheduled 
to be received during the early part of fiscal year 2009. These cars will allow VRE to replace aging and 
leased equipment as well as increase capacity.  Based on the availability of funding, the next steps in fleet 
improvement will be the purchase of 20 new locomotives, which will take place over a number of years. 
 
Many of VRE's station parking lots were at or above capacity in 2008; to address this constraint, two 
major parking garage projects were substantially complete by the end of the year. A Fairfax County 
parking facility at Burke Centre opened in July 2008 and a parking deck in Manassas was opened in 
August 2008.  For Fredericksburg line passengers, work began on the environmental analysis for parking 
expansion at both the Brooke and Leeland stations.  
 
Long-Term Financial Planning 
 
In order to help prioritize future needs and address potential future growth, a Long-Range Strategic Plan 
was completed in 2004.  The plan identifies the projected ridership demand through 2025, and the capital 
and operating expenses necessary to meet the demand.  It also examines potential network extensions, 
their impact on ridership, and the costs of such expansions.  The Strategic Plan provides the technical 
underpinning for policy and planning decisions in the upcoming years. Funds have been set aside to 
prepare an update to the Strategic Plan.  In addition, the annual budget includes both a multi-year capital 
program and a six-year forecast of revenue, expenses and funding sources.   
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Financial Environment 
 
The current financial environment has resulted in a conundrum for VRE, as it has for many transit 
agencies.  As the price of fuel has soared and environmental concerns have increased, commuters are 
drawn to transit alternatives; VRE experienced its highest average daily ridership to date in September 
2008. At the same time that VRE itself is affected by the increased cost for fuel and other commodities, 
the precipitous decrease in real estate values in Northern Virginia has caused financial difficulty for the 
local governments that provide important subsidy funds for the VRE system.  As a result, future VRE 
budgets will reflect a balance between meeting service needs, controlling subsidy levels and setting fares 
at a reasonable price.     
 
The focus of the VRE Operations Board and VRE management continues to be the provision of safe, 
reliable commuter rail service to the citizens of Northern Virginia.  With the Washington, DC 
metropolitan area designated as an ozone non-attainment area, public transit will play an increasingly 
vital role in addressing the area’s need to improve air quality and reduce congestion.  It is estimated that 
VRE takes the equivalent of one full lane of traffic off of both Interstate 95 and Interstate 66 each 
morning and evening rush hour.   
 

 
Awards and Acknowledgement 

 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to the Virginia Railway Express for its 
comprehensive annual financial report for the fiscal year ended June 30, 2007.  This was the first year that 
VRE has received this prestigious award.  In order to be awarded a Certificate of Achievement, a 
government must publish an easily readable and efficiently organized comprehensive annual financial 
report.  This report must satisfy both accounting principles generally accepted in the United States of 
America and applicable legal requirements. 
 
A Certificate of Achievement is valid for a period of one year only.  We believe that our current 
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s 
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate. 
 
This report could not have been prepared without the dedicated cooperation of the entire Finance staff.  
We would also like to thank the Operations Board and the Commissions for their continued support in 
planning and conducting the financial operations of VRE in a responsible, progressive fashion. 
 
Respectfully submitted, 
 
 
 
Dale Zehner       Donna Boxer, CPA 
Chief Executive Officer     Chief Financial Officer 
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DIRECTORY OF PRINCIPAL OFFICIALS AND KEY PERSONNEL 

Operations Board 

Officers 

Chairman Hon. John Jenkins, Prince William County 
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Hon. Jonathan Way, City of Manassas 
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The following Management’s Discussion and Analysis (MD&A) of the Virginia Railway Express’ 
activities and performance provides the reader with an introduction and overview of the financial 
statements of the Virginia Railway Express (VRE) for the fiscal year ended June 30, 2008.  We encourage 
readers to consider the information presented here in conjunction with additional information that we 
have furnished in our letter of transmittal, which can be found on pages 1-3 of this report and the financial 
statements which begin on page 17.   
 
 

Financial Operations and Highlights 
 

• Operating revenues increased by 9.7 percent compared to the prior year, from $19,892,119 to 
$21,821,334.  Ridership increased by 5.1 percent from 3,453,561 annual trips to 3,628,563. 

• Operating expenses, excluding depreciation, increased by 1.7 percent from $47,244,348 to 
$48,063,499. 

• Non-operating revenue and capital grants increased by approximately 33 percent from 
$55,253,086 to $73,398,727. The biggest increases were in capital grants from the federal 
government and the Commonwealth of Virginia and jurisdictional contributions. 

• The operating loss before depreciation was $26,242,165, a decrease from the previous year of 4.1 
percent. Local, federal and state support is accounted for as non-operating income and is used to 
offset these losses. 

• VRE’s total net assets increased by $28,814,253, from $109,603,491 to $138,417,744.  At the 
end of the fiscal year, unrestricted net assets were $7,712,570.     

• During the fiscal year, capital assets increased by 33.9 percent, primarily as the result of the 
purchase of 35 new Gallery railcars.  In addition, 29 older railcars with a net book value of 
$4,819,475 were sold during the year. 

 
 

Overview of the Basic Financial Statements 
 

This discussion and analysis are intended to serve as an introduction to the basic financial statements of 
the Virginia Railway Express.  VRE’s basic financial statements also include notes that provide in more 
detail some of the information in the basic statements.  
 
Basic Financial Statements. VRE’s statements are prepared in conformity with accounting principles 
generally accepting in the United States of America (GAAP) as applied to an enterprise using the accrual 
basis of accounting.  Under this basis, revenues are recognized in the period in which they are earned, and 
expenses are recognized in the period in which they are incurred. 
 
VRE’s basic financial statements are the Statements of Net Assets; the Statements of Revenues, Expenses 
and Changes in Net Assets; and the Statements of Cash Flows. Comparative data for the prior fiscal year 
is provided for all three statements. 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
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The Statements of Net Assets report VRE’s net assets, the difference between assets and liabilities.  Net 
assets are one way to measure financial position, but the reader should also consider other indicators, such 
as the rate of growth of operating subsidies, passenger fare levels, ridership, general economic conditions 
and the age and condition of capital assets. 
 
The Statements of Revenues, Expenses and Changes in Net Assets report all of the revenues earned and 
expenses incurred during the reporting periods.   
 
The Statements of Cash Flows provide information on cash receipts and cash payments during the 
reporting periods. 
 
The basic financial statements can be found on pages 17-20 of this report. 
 
Notes to the Basic Financial Statements.  The notes provide additional information that is essential to a 
full understanding of the data provided in the basic financial statements.  The notes to the basic financial 
statements can be found on pages 21-37 of this report.   
 

Financial Analysis 
 

Statements of Net Assets 
 

As noted earlier, net assets may serve over time as an indicator of financial position, although other 
indicators should be considered as well.  A condensed summary of VRE’s net assets at June 30, 2008, 
2007, and 2006 is shown below: 
 

Condensed Statements of Net Assets 
 

  2008  2007  2006 
ASSETS:       
   Current and other assets $ 39,350,039 $ 49,327,753 $ 81,065,102
   Capital assets, net  226,293,095 169,011,951  135,482,041
      Total assets  265,643,134 218,339,704  216,547,143
     
LIABILITIES:     
   Current portion of long-term debt  7,721,012 6,945,970  6,550,118
   Other current liabilities  23,576,220 25,222,035  32,446,091
   Non-current liabilities  95,928,158 76,568,208  82,933,317
      Total liabilities  127,225,390 108,736,213  121,929,526

 
NET ASSETS:    
   Invested in capital assets, net of     
    related debt  114,677,949 87,827,971  68,818,859
   Restricted  16,027,225 14,523,948  17,226,881
   Unrestricted  7,712,570 7,251,572  8,571,877
      Total net assets $ 138,417,744 $ 109,603,491 $ 94,617,617
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Current Year 
 
Net assets increased by $28.8 million, or 26.3 percent during the current fiscal year, due mainly to capital 
contributions that were used to fund rolling stock and facilities improvements.  
 
The largest portion of VRE’s net assets, $114.7 million or 82.8 percent, represents its investment in 
capital assets (e.g., land, buildings, improvements, rolling stock and other equipment), less the related 
indebtedness outstanding used to acquire those capital assets.  VRE uses these assets to provide services 
to its riders; consequently, these assets are not available for future spending.  VRE’s investment in its 
capital assets is reported net of accumulated depreciation and net of related debt.  The resources required 
to repay this debt must be provided annually from operations and federal, state and local support since it 
is unlikely that the capital assets themselves will be liquidated to pay liabilities.  
 
A portion of VRE’s net assets, $16 million or 11.6 percent represents resources that are restricted for the 
liability insurance plan and debt service, or are restricted grant funds less related liabilities.  
 
Capital assets, net of depreciation, increased by $57.3 million or 33.9 percent as the result of rolling stock 
additions.   
 
Other current liabilities decreased by $ .87 million or 2.7 percent.  The use of deferred grant revenue from 
the Commonwealth of Virginia for rolling stock additions was netted against an increase to accrued 
expenses to reflect five Gallery railcars placed in service at year end. 
 
Noncurrent liabilities increased by $19.4 million or 25.3 percent because of new debt incurred for the 
purchase of 35 Gallery railcars, less scheduled bond repayments during the year. 
 
Restricted net assets increased by $1.5 million or 10.3 percent. 
 
Prior Year 
 
Net assets increased by $14.99 million, or 15.8 percent during the prior fiscal year, due mainly to capital 
contributions that were used to fund rolling stock and track improvements.  
 
The largest portion of VRE’s net assets, $87.8 million or 80.1 percent, represented its investment in 
capital assets (e.g., land, buildings, improvements, rolling stock and other equipment), less the related 
indebtedness outstanding used to acquire those capital assets.  
 
A portion of VRE’s net assets, $14.5 million or 13.3 percent represented resources that were restricted for 
the liability insurance plan and debt service or capital lease obligations, or were restricted grant funds less 
related liabilities.  
 
Capital assets, net of depreciation, increased by $33.5 million or 24.8 percent as the result of rolling stock 
additions and the Quantico Bridge project.   
 
Current liabilities decreased by $6.6 million or 17 percent because of the use of deferred grant revenue  
from the Commonwealth of Virginia for rolling stock additions during the year. 
 
Noncurrent liabilities decreased by $6.5 million or 7.9 percent because of scheduled bond repayments. 
 
Restricted net assets decreased by $2.7 million or 15.7 percent primarily because of a decrease to 
insurance trust fund assets.
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Statements of Revenues, Expenses and Changes in Net Assets 
 

The following financial information was derived from the Statements of Revenues, Expenses and 
Changes in Net Assets and reflects how VRE’s net assets changed during the current and two prior fiscal 
years. 
 

 2008  2007  2006 
Operating revenues:   
   Fare revenue $ 21,688,092 $ 19,685,561 $ 19,453,436
   Equipment rentals and other 133,242 206,558  442,517
      Total operating revenues 21,821,334 19,892,119  19,895,953
   
Non-operating revenues and capital grants:   
  Subsidies and grants:   
     Commonwealth of Virginia 25,755,293 21,725,539  14,907,204
     Federal 31,741,415 23,504,005  23,518,164
     Jurisdictional contributions 13,379,155 8,802,762  6,878,061
  In-kind and local contributions 925,338 -  - 
  Insurance proceeds 262,676 -  - 
  Interest income 1,334,850 1,220,780  1,929,594
     Total non-operating revenues and 
      capital grants 

 
73,398,727

 
55,253,086 

  
47,233,023

   
     Total revenues 95,220,061 75,145,205  67,128,976

  
Operating expenses:   
  Contract operations and maintenance 17,433,267 16,982,189  14,619,521
  Other operations and maintenance 11,562,892 10,130,233  9,304,325
  Property leases and access fees 8,279,505 8,636,947  8,986,974
  Insurance 4,099,475 5,169,441  3,521,858
  Marketing and sales 1,537,243 1,161,206  1,005,348
  General and administrative 5,151,117 5,164,332  5,219,514
     Total operating expenses 48,063,499 47,244,348  42,657,540
   
Other expenses:   
  Depreciation 10,640,098 9,875,593  8,217,233
  Interest, financing costs and other 4,525,279 2,748,084  4,953,443
     Total other expenses 15,165,377 12,623,677  13,170,676
   
    Total expenses 63,228,876 59,868,025  55,828,216
   
Revenues over expenses before special items 31,991,185 15,277,180  11,300,760
   
Special item - loss on disposal of assets 3,176,932 291,306  1,366,531
   
    Change in net assets 28,814,253    14,985,874        9,934,229 

  
Net assets - beginning of year 109,603,491     94,617,617      84,683,388 
   
Net assets - end of year $ 138,417,744 $ 109,603,491 $ 94,617,617
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Revenues 
 
Current Year  
 
Total revenues for the current fiscal year increased by $20.1 million or 26.7 percent.  Operating revenues 
totaled $21.8 million, an increase of 9.7 percent from the prior year. 
 
Passenger revenue increased by $2.0 million or 10.2 percent, the combined result of a 6 percent fare 
increase and an increase in ridership. 
 

  June 30, 
  2008  2007  2006 
       
Ridership  3,628,563  3,453,561  3,637,043
 % Increase (Decrease)  5.1%  (5.0%)  (3.4%)

 
Subsidies and capital grants from the state and federal governments increased by $12.3 million or 27.1 
percent; the biggest increase was in capital grants from the federal government and the Commonwealth of 
Virginia for the purchase of additional railcars.  Jurisdictional subsidies increased by $4.6 million or 52 
percent.  In addition, VRE received $.9 million for the local share of a parking deck. 
 
The following chart shows the major sources of operating revenues for the year ended June 30, 2008:  
 

Passenger revenue
22.8%

Equipment rentals 
and other

0.4%

Commonwealth of 
Virginia
27.0%

Federal
33.3%

Jurisdictions
15.0%

Interest income
1.4%
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Prior Year  
 
Total revenues for the current fiscal year increased by $8.0 million or 11.9 percent.  Operating revenues 
totaled $19.9 million, a decrease of .02 percent from the prior year. 
 
Passenger revenue increased by $232,125 or 1.2 percent, the combined result of a fare increase and a 
ridership decrease compared to the prior year. Ridership declined by 5 percent in fiscal year 2007 as the 
result of a decline in the system’s on time performance during both fiscal years 2007 and 2006. 
 
Subsidies and grants from the state and federal governments increased by $6.8 million or 17.7 percent; 
the biggest increase was in capital grants from the Commonwealth of Virginia for the purchase of 
additional railcars.  Jurisdictional subsidies increased by $1.9 million or 28 percent. 
 
Expenses 
 
Current Year  
 
Total operating and other expenses including depreciation, increased by $3.4 million or 5.6 percent.  
Operating expenses increased by $.82 million or 1.7 percent.  Total operating expenses were $48.1 
million compared to $47.2 million for the prior fiscal year. 
 
The major cost increase was for diesel fuel, which exceeded the amount for the prior year by $1.5 million 
or 48.3 percent.  Insurance costs decreased by $1.1 million or 20.7 percent because of a large multi-year 
claim that was paid in fiscal year 2007.  Equipment lease costs decreased by $.64 million or 61.2 percent 
as the result of the purchase of leased locomotives and the replacement of leased railcars with new 
Gallery cars.   
 
The loss on sale of assets of $3,176,932 was the result of the sale of 29 older railcars and related 
inventory. 
 
The following chart shows the major operating expense categories for the year ended June 30, 2008: 
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Prior Year  
 
Total operating and other expenses including depreciation increased by $4.0 million or 7.2 percent.  
Operating expenses increased by $4.6 million or 10.8 percent.  Total operating expenses were $47.2 
million compared to $42.7 million for the prior fiscal year; the major causes of this increase are described 
below. 
 
Contract operations and maintenance increased by $2.4 million or 16.2 percent. This increase was the 
result of increased parts and repair costs for aging equipment, contractual escalations, and the transition of 
maintenance operations from Amtrak’s Washington Union Terminal to the VRE yards.  Insurance 
premium and claims costs increased by $1.6 million or 47 percent.  General and administrative costs 
decreased by $55,182 or 1.1 percent. 
 

Capital Assets and Debt Administration 
 
 
Capital Assets 
 
VRE’s investment in capital assets as of June 30, 2008 amounts to $226.3 million (net of accumulated 
depreciation).  This investment in capital assets includes rolling stock, stations and platforms, track and 
signal improvements, office facilities and equipment, and equity in local property.  Acquisitions are 
funded using a variety of financing techniques, including loans and grants from federal, Commonwealth 
of Virginia and local sources. 
 

 2008  2007  2006 
  

Rolling stock $ 148,011,293 $   93,884,274  $    65,846,762  
Vehicles 45,550          45,550             45,550  
Facilities 59,713,775   58,716,180      58,494,479  
Track and signal improvements 52,269,212   52,269,212      27,628,930  
Equipment 7,796,280     6,329,601        5,608,372  
Construction in progress 19,461,401   12,705,134      23,319,672  
Equity in local properties 5,244,798     5,244,798        5,244,798  
Office furniture and equipment 3,256,370 2,935,663   2,636,253  

295,798,679 232,130,412    188,824,816  
Less accumulated depreciation (69,505,584) (63,118,461)    (53,342,775)
        Total capital assets, net $ 226,293,095 $ 169,011,951  $  135,482,041  
 
Current Year 
 
During fiscal year 2008, net investment in capital assets increased by $57.3 million or 33.9 percent.  
Completed projects totaling $57.5 million were closed from construction in progress to their respective 
capital accounts and an additional $8.6 million was charged directly to the capital accounts.    
 
The major completed projects were: manufacture and purchase of 35 Gallery railcars ($62.1 million); 
overhaul of locomotives ($863,083); L’Enfant storage track ($551,644); panel windscreens ($92,940); 
security lighting ($323,353); Variable Message Sign system ($1.4 million); work management software 
($108,180); and Quantico Hot site ($129,592).  In addition, 29 older railcars with a net book value of 
$4,819,475 were sold during the year, resulting in a loss on sale in the amount of $3,013,963; the bonus 
purchase option on a leased locomotive was exercised; and six leased railcars were returned to Sound 
Transit and the improvements recorded for those railcars were removed from VRE’s accounts. 
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The major additions to construction in progress during the fiscal year were for acquisition of additional 
railcars, construction of parking facilities, and improvements to the stations and yards. 
  
Additional information on VRE’s capital assets and contractual commitments can be found in Note 3 to 
the financial statements. 

 
 Prior Year 
 
During fiscal year 2007, net investment in capital assets increased by $33.5 million or 24.75 percent.  
Completed projects totaling $51.9 million were closed from construction in progress to their respective 
capital accounts and an additional $2.3 million was charged directly to the capital accounts.    
 
The major completed projects were: construction of 11 Gallery railcars ($26.6 million); locomotive 
overhaul and recording of leased locomotives as capital leases ($1.5 million); construction of a railroad 
bridge over Quantico Creek ($24.6 million); installation of security cameras at stations ($648,108): and 
installation of an emergency backup power generator at the Alexandria office ($122,810).  In addition, 
four leased railcars were returned to Sound Transit and the improvements recorded for those railcars were 
removed from VRE’s accounts.   
 
The major additions to construction in progress during the fiscal year were for acquisition of additional 
railcars. 
  
Debt Administration 
 
At June 30, 2008, VRE had total debt outstanding of $104,330,112.  The revenue bond debt for VRE is 
issued under the name of the Northern Virginia Transportation Commission (NVTC).  VRE revenues 
back the bonds and VRE is responsible for making debt service payments.  A financial guaranty bond 
guarantees payment of each bond series. 
 
The capital leases for fare collection equipment and rolling stock are secured by the related equipment 
and the note payable for VRE’s office condominium is secured by the real estate.  In fiscal year 2008, 
NVTC, on behalf of VRE, entered into an agreement with the Federal Railroad Administration for a loan 
to purchase 50 Gallery railcars and the first four of a series of promissory notes were authorized during 
the fiscal year.  These notes are secured by the revenues of VRE and the railcars. 
 
 

  2008  2007  2006 
     
Revenue bonds $ 53,755,000 $ 59,275,000 $ 64,530,000
Capital leases  23,044,557  24,506,707  25,577,224
Notes payable  27,530,555  605,000  660,000
   Total $ 104,330,112 $ 84,386,707 $ 90,767,224

 
VRE has access to a line of credit of up to $1 million with SunTrust Bank; the line was not utilized during 
2008.  For further information, please refer to Note 7 in the financial statements. 
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Economic Factors and Next Year’s Budget 
 
Population growth in Northern Virginia, especially in the outer suburbs, continues to remain robust.  In 
combination with the congestion on major highways and on-going highway construction projects, this 
growth will continue to increase demand for VRE’s service.  The constraining factors to VRE growth are 
station parking, availability of seats, storage capacity, and the availability of subsidy funds. 
 
In order to accommodate increases to fuel costs, access fees, equipment maintenance costs and 
contributions to the insurance trust fund, the local subsidy contribution for fiscal year 2009 was increased 
by $3,896,346 to a total of $17,275,500 and a general fare increase of 3 percent was implemented at the 
beginning of the year.  In anticipation of state funding cuts for transportation in future years and a severe 
decline in local jurisdiction revenue, a second fare increase of 7% was approved for mid-year 
implementation. 
 
 

Request for Information 
 
This financial report is designed to provide a general overview of VRE’s finances for all those interested.  
Questions concerning any of the information provided in this report or requests for additional information 
should be addressed to the Chief Financial Officer, Virginia Railway Express, 1500 King Street, 
Alexandria, Virginia 22314-2730 or by e-mail to dboxer@vre.org.  
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VIRGINIA RAILWAY EXPRESS 
 
STATEMENTS OF NET ASSETS 
June 30, 2008 and 2007 
 
 
 ASSETS  2008  2007 
Current Assets:     
 Cash and cash equivalents $ 4,843,010 $ 5,191,501
 Accounts receivable:  
     Federal grants 6,855,962 6,307,671
     Commonwealth of Virginia grants  2,482,423 2,304,450
     Trade receivables, net of allowance for   
      doubtful accounts  2,270,933 1,927,783
     Other receivables  497,905  456,550
 Inventory  3,668,032  1,976,039
 Prepaid expenses and other  451,159  538,920
 Restricted cash, cash equivalents and investments  17,072,495  29,803,736
     
           Total current assets  38,141,919  48,506,650
     
Noncurrent Assets:    
 Deferred bond and lease costs, net  1,208,120  821,103
    
      Capital assets:    
   Rolling stock  148,011,293  93,884,274
   Vehicles  45,550  45,550
   Facilities  59,713,775  58,716,180
   Track and signal improvements  52,269,212  52,269,212
   Equipment  7,796,280  6,329,601
   Construction in progress  19,461,401  12,705,134
   Equity in local properties  5,244,798  5,244,798
   Office furniture and equipment  3,256,370  2,935,663
   295,798,679  232,130,412
   Less accumulated depreciation  (69,505,584)  (63,118,461)
     
           Total capital assets, net  226,293,095  169,011,951
   
           Total noncurrent assets 227,501,215 169,833,054
   
           Total assets $ 265,643,134 $ 218,339,704
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 LIABILITIES AND NET ASSETS  2008  2007 
Current Liabilities:    
 Accounts payable $ 5,446,859 $ 4,763,036
 Accounts payable – rolling stock  8,164,645   - 
 Payable to Commissions  1,034,088  694,523
 Compensated absences  15,802  15,722
 Accrued expenses  4,655,339  3,154,260
 Accrued interest   1,670,319  1,765,133
 Unearned revenue  1,679,514  13,840,874
 Contract retainage  909,654  988,487
 Notes payable  602,178  60,000
 Current portion of capital lease obligations  1,323,834  1,365,970
 Current portion of long-term debt  5,795,000  5,520,000
     
           Total current liabilities  31,297,232  32,168,005
     
    
Noncurrent Liabilities:    
 Capital lease obligations   21,720,723  23,140,737
 Notes payable  26,928,377  545,000
 Bonds payable, net  47,080,963  52,673,587
 Compensated absences  198,095  208,884
     
           Total noncurrent liabilities  95,928,158  76,568,208
     
            Total liabilities  127,225,390  108,736,213
     
    
Net Assets:    
 Invested in capital assets, net of related debt  114,677,949  87,827,971
 Restricted for liability insurance plan  7,470,123  6,524,971
 Restricted for debt service and capital lease  7,287,789  7,213,804
 Restricted grants or contributions  1,269,313  785,173
 Unrestricted assets  7,712,570  7,251,572
     
             Total net assets  138,417,744  109,603,491
     
             Total liabilities and net assets $ 265,643,134 $ 218,339,704
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VIRGINIA RAILWAY EXPRESS 
 
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
Years Ended June 30, 2008 and 2007 
 
   2008  2007 
Operating Revenues:     
 Passenger revenue $ 21,688,092 $ 19,685,561
 Equipment rentals and other  133,242  206,558
     
           Total operating revenues  21,821,334  19,892,119

Operating Expenses:    
 Contract operations and maintenance   17,433,267  16,982,189
 Other operations and maintenance  11,562,892  10,130,233
 Property leases and access fees   8,279,505  8,636,947
 Insurance   4,099,475  5,169,441
 Marketing and sales  1,537,243  1,161,206
 General and administrative   5,151,117  5,164,332

           Total operating expenses  48,063,499  47,244,348

            Operating loss before depreciation  (26,242,165)  (27,352,229)

Depreciation  (10,640,098)  (9,875,593)

           Operating loss  (36,882,263)  (37,227,822)
     
Nonoperating Revenues (Expenses):     
 Subsidies:    
   Commonwealth of Virginia grants  10,795,443  12,269,884
   Federal grants  12,522,868  12,741,069
   Jurisdictional contributions  13,379,155  8,802,762
 Interest income:    
   Operating funds  399,553  850,490
   Insurance trust  400,204  329,252
   Other restricted funds 535,093  41,038
 Insurance proceeds  262,676  - 
 Interest, amortization and other nonoperating expenses, net (4,525,279)  (2,748,084)

           Total nonoperating revenues, net  33,769,713  32,286,411

 Capital grants and assistance:    
    Commonwealth of Virginia grants  14,959,850  9,455,655
    Federal grants  19,218,547  10,762,936
    Other local contributions  925,338  - 

           Total capital grants and assistance  35,103,735  20,218,591
     
 Loss on disposal of assets  (3,176,932)  (291,306)

            Change in net assets  28,814,253  14,985,874

Net Assets, beginning   109,603,491  94,617,617

Net Assets, ending $ 138,417,744 $ 109,603,491



 

See Notes to Financial Statements.                        20 

VIRGINIA RAILWAY EXPRESS 
 
STATEMENTS OF CASH FLOWS 
Years Ended June 30, 2008 and 2007 
 

  2008   2007 
Cash Flows From Operating Activities:      
  Receipts from customers $ 21,944,321  $ 20,236,255 
  Payments to suppliers  (45,004,618)   (45,928,100) 
  Payments to employees  (3,308,598)   (3,535,698) 

        Net cash used in operating activities  (26,368,895)   (29,227,543) 
      
Cash Flows From Noncapital Financing Activities:      
  Governmental subsidies  35,932,131   30,018,286 
      
Cash Flows From Capital and Related Financing Activities:      
  Acquisition and construction of capital assets  (36,753,440)   (41,152,853) 
  Capital grants and assistance  22,529,398   12,254,212 
  Collection on note receivable  -   3,840,000 
  Proceeds from sale of capital assets  1,714,512   80,000 
  Principal paid on capital lease obligations  (1,462,510)   (1,342,321) 
  Principal paid on note  (45,000)   (55,000) 
  Principal paid on bonds   (5,520,000)   (5,255,000) 
  Interest paid on capital lease obligation  (1,099,364)   (1,162,089) 
  Interest paid on bonds and note  (3,349,465)   (1,320,305) 

        Net cash used in capital and related financing activities  (23,985,869)   (34,113,356) 
      
Cash Flows From Investing Activities:      
  Interest received on investments  1,342,901   1,296,387 

        Decrease in cash and cash equivalents  (13,079,732)     (32,026,226) 
      
Cash and Cash Equivalents, beginning   34,995,237   67,021,463 
Cash and Cash Equivalents, ending $ 21,915,505  $ 34,995,237 
      
  Operating loss $ (36,882,263)  $ (37,227,822) 
  Adjustments to reconcile operating loss to net      
   cash used in operating activities:      
    Depreciation  10,640,098   9,875,593 
    Loss on disposal of inventory  162,969   - 
    Proceeds from sale of inventory  122,500   - 
    (Increase) decrease in:      
      Accounts receivable  105,349   166,066 
      Inventory  (1,977,462)   385,824 
      Prepaid expenses  87,760   6,229 
   Increase (decrease) in:      
      Accounts payable and accrued expenses  1,354,516   (2,611,501) 
      Unearned revenue  17,638   178,068 

        Net cash used in operating activities $ (26,368,895)  $ (29,227,543) 
      
Schedule of Noncash Capital Activities      
   Capital assets acquired through accounts payable $ 10,094,963  $ 2,272,152 
   Capital assets acquired through notes payable  26,970,555   - 
   Capital assets acquired through accrued liabilities  1,112,933   - 
   Capital assets acquired through capital lease  -   271,804 
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Note 1. Summary of Significant Accounting Policies   
 
Reporting Entity 
 
The Virginia Railway Express (“VRE”) is a joint venture of the Northern Virginia Transportation 
Commission (“NVTC”) and the Potomac and Rappahannock Transportation Commission (“PRTC”).  
Pursuant to a Master Agreement signed in 1989, NVTC and PRTC (“the Commissions”) jointly own and 
operate VRE.  VRE provides commuter rail service on two railroad lines originating in Fredericksburg 
and Manassas, Virginia and terminating at Union Station, Washington, D.C.  The service uses existing 
tracks of the CSX Transportation Corporation (“CSX”), and the Norfolk Southern Railway Company, 
under respective operating access agreements.  Trains are operated and maintained pursuant to a Purchase 
of Services Agreement between Amtrak and the Commissions. 

 
VRE is managed by the Commissions.  Certain functions have been delegated to the VRE Operations 
Board, which consists of representatives of all contributing and participating jurisdictions and one 
representative of the Commonwealth of Virginia’s Department of Rail and Public Transportation.  The 
system is not currently configured for fare revenues alone to produce positive operating income.  In 
addition to fares, the project is financed with proceeds from the Commuter Rail Revenue Bonds, a federal 
loan, various lease financings, Federal and Commonwealth of Virginia grants, and jurisdictional 
contributions based on a population/ridership formula that are supplemented by voluntary donations from 
contributing jurisdictions.  Grants and contributions fund both operations and capital projects.  
Participating jurisdictions include the counties of Fairfax, Prince William, and Stafford; and the cities of 
Manassas, Manassas Park and Fredericksburg, Virginia.  Contributing jurisdictions include Arlington 
County and the City of Alexandria, Virginia. 
 
In July 2007, the Commissions adopted amendments to the VRE Master Agreement that expanded the 
Operations Board to include all member jurisdictions and provided for board representation proportionate 
to system ridership, and weighted voting proportionate to jurisdictional subsidy.  In addition, the 
amendments apportioned jurisdictional subsidies on system ridership only, rather than the current 90% 
system ridership and 10% population formula.  The amendment to the subsidy formula is being phased in 
over four years, beginning in fiscal year 2008.  The amendments also allowed for greater autonomy for 
the Operations Board, with progressively more decisions made by the Board without referral to PRTC 
and NVTC. 
 
Measurement Focus, Basis of Accounting 
 
VRE prepares its financial statements using the accrual basis of accounting.  The activities of VRE are 
similar to those of proprietary funds of local jurisdictions.  The Governmental Accounting Standards 
Board (“GASB”) is the accepted standard-setting body for establishing governmental accounting and 
financial reporting principles.  Pursuant to GASB Statement No. 20, Accounting and Financial Reporting 
for Proprietary Funds and Other Governmental Entities that use Proprietary Fund Accounting, VRE has 
elected to apply all applicable GASB pronouncements as well as Financial Accounting Standards Board 
(“FASB”) pronouncements and Accounting Principles Board (“APB”) opinions issued on or before 
November 30, 1989 that do not conflict with or contradict GASB pronouncements.  

 



VIRGINIA RAILWAY EXPRESS 
 
NOTES TO FINANCIAL STATEMENTS 
 

22 

Note 1.     Summary of Significant Accounting Policies (Continued) 
 
Revenues and expenses:  VRE distinguishes operating revenues and expenses from nonoperating items.  
Operating revenues and expenses are those that result from providing services in connection with VRE’s 
principal ongoing operation.  The principal operating revenues of VRE are charges to customers which 
result in passenger revenues.  Passenger revenues are recorded as revenue at the time services are 
performed.  Cash received for services in advance is deferred until earned. 
 
Operating revenues and expenses also include all revenues and expenses not associated with capital and 
related financing, noncapital financing, subsidies, or investing activities. 
 
Revenue recognition:  Intergovernmental revenues, consisting primarily of Federal and Commonwealth 
of Virginia grants, designated for payment of specific expenses, are recognized at the time that the 
expenses are incurred.  Capital grants and assistance are recognized as additions are made to capital assets 
and other contributions are included in the Statements of Revenues, Expenses and Changes in Net Assets 
when expended.  VRE records monetary and in-kind contributions as it assesses matching obligations to 
the jurisdictions or other construction partners. Any excess of grant revenues or expenses at year end are 
recorded as unearned revenue or accounts receivable, respectively. 
 
Cash and investments:  VRE considers all highly liquid investments with maturities of three months or 
less to be cash equivalents.  Investments in U.S. government securities and commercial paper are carried 
at fair value based on quoted market prices.  The investment in the Local Government Investment Pool 
(LGIP or Pool), a 2a7-like pool, is reported at the Pool’s share price. 
 
Restricted cash and cash equivalents:  Restricted cash, cash equivalents and investments of $17,072,495 
and $29,803,736 at June 30, 2008 and 2007, respectively, are comprised of funds related to bond 
compliance requirements, the Liability Insurance Plan and proceeds from the lease purchase of the 
Gallery IV-A railcars that had not been fully disbursed as of June 30, 2008.   Also included in restricted 
cash are grant proceeds received in advance from the Commonwealth of Virginia and a small liability 
claims account. 

 
Allowance for uncollectible accounts:  VRE calculates its allowance for uncollectible accounts using 
historical collection data and specific account analysis.  The allowance was $218,103 at June 30, 2008 
and $98,495 at June 30, 2007. 
 
Inventory:  VRE has purchased an inventory of spare parts for rolling stock that is maintained and 
managed by Amtrak pursuant to its maintenance responsibilities under the Purchase of Services 
Agreement with the Commissions. In addition, VRE has established an inventory of parts for rolling stock 
at its own warehouse located at Broad Run.  Inventory is stated at cost, which approximates market, and 
is valued using the first-in-first-out method.     

 
Capital assets:  For constructed assets, all costs necessary to bring assets to the condition and location 
necessary for the intended use are capitalized.  Asset costs include allocation of certain common 
construction costs based on the relationship of associated direct costs.  Assets constructed directly by 
jurisdictions in satisfaction of system financial responsibilities have been capitalized at the estimated fair 
market value as of the date of donation. 
 
When assets are substantially complete and ready for use, these costs are transferred from construction in 
progress to property and equipment and depreciated.  Major improvements and replacements of property 
are capitalized.  Maintenance, repairs and minor improvements and replacements are expensed. 
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Note 1.     Summary of Significant Accounting Policies (Continued) 
 
Costs of improvements to track and signal facilities owned by the railroads have been capitalized in 
recognition of the increased efficiency afforded VRE operations over their useful lives.  The Commissions 
retain a residual interest in these assets such that net salvage value will be reimbursed by the railroads upon 
cessation of commuter rail service.  Similarly, shared investments in jurisdictional facilities (“equity in local 
properties”) recognize the right of access for commuter rail patrons granted to the Commissions. 
 
VRE capitalizes assets that have an initial cost of $5,000 or more per unit and a useable life of two or more 
years. 
 
Depreciation of all exhaustible equipment and buildings is charged as an expense against operations using 
the straight-line method over the following estimated useful lives: 
 

Rolling stock  8-40 years
Vehicles  5 years
Facilities  30-40 years
Track and signal improvements   30 years
Equipment   5 years
Equity in local properties   35 years
Office furniture and equipment  3-10 years

                         
When, in the opinion of management, certain assets are impaired, any estimated decline in value is accounted 
for as a non-operating expense.  There were no impaired assets as of June 30, 2008. 

 
Compensated absences:  VRE employees are granted vacation leave based on length of employment.  
Employees with less than ten years of service may carry over a total of 225 hours of leave from year to year, 
while those with more than ten years may carry over 300 hours.  Excess leave may convert to sick leave or 
may be paid out with the approval of the Chief Executive Officer.  Employees may accumulate sick leave 
without limitation.  Employees who separate in good standing after five or more years of service will be paid 
for 25 percent of their sick leave credit in excess of 450 hours.  Certain employees may accumulate 
compensatory leave for overtime worked.  Compensated absences are accrued when incurred. 
 
Long-term obligations: Bond premiums, discounts, and deferred losses, as well as issuance costs, are 
deferred and amortized over the life of the bonds using the straight line method. 
 
Reclassification:  Certain prior year information on the Statement of Net Assets for the year ended June 30, 
2007 have been reclassified to be consistent with the classifications adopted for the year ended June 30, 
2008. 
 
Estimates and assumptions:   The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses during 
the reporting period.  Actual results could differ from those estimates. 
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Note 2.      Cash, Cash Equivalents and Investments 
 
The VRE Operations Board has adopted a formal investment policy.  The goal of the policy is to 
minimize risk and to ensure the availability of cash to meet VRE’s expenditures, while generating 
revenue from the use of funds which might otherwise remain idle.  The primary objectives of VRE’s 
investment activities, in priority order, are:  safety, liquidity and yield.  The policy specifies eligible and 
ineligible investments; diversification requirements; maximum length of time for various types of 
investments; and the process for purchasing securities. 
 
Interest rate risk:  In accordance with its investment policy, VRE manages its exposure to declines in fair 
values by limiting the maturity of various investment vehicles, as indicated in the chart below.   
 
Credit risk:  The investment policy specifies credit quality for certain types of investments, in accordance 
with the Code of Virginia, and the policy specifies the qualifications for institutions providing depository 
and investment services.  In addition, the Chief Financial Officer must conduct a quarterly review of the 
condition of each authorized financial institution and broker/dealer.  
 
Concentration of credit risk:  VRE’s investment policy provides limitations on the percentage of the 
portfolio that can be invested in each type of security, as indicated in the following chart.   
 
Custodial credit risk:  For deposits, custodial credit risk is the risk that in the event of a failure of a 
depository financial institution, VRE may not recover its deposits.  All cash of VRE is maintained in 
accounts collateralized in accordance with the Virginia Security for Public Deposits Act, Section 2.2-
4400 et. seq. of the Code of Virginia or covered by federal depository insurance.  Under the Act, banks 
holding public deposits in excess of the amounts insured by FDIC must pledge collateral in the amount of 
50 percent of excess deposits to a collateral pool in the name of the State Treasury Board.  If any member 
bank fails, the entire collateral pool becomes available to satisfy the claims of governmental entities.  
With the ability to make additional assessments, the multiple bank collateral pool functions similarly to 
depository insurance.  The Commonwealth of Virginia Treasury Board is responsible for monitoring 
compliance with the collateralization and reporting requirements of the Act. At June 30, 2008, the book 
balance of VRE’s deposits with banks was $978,166; these funds are swept into a U.S. Government 
Securities money market fund at the end of each business day. 
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Note 2.   Cash, Cash Equivalents and Investments (Continued) 
 
The limitations provided in the investment policy for maximum maturity and percentage of the portfolio 
for each category of investment are as follows: 
 
  Length of 

Maturity 
Percent 
Allowed 

Bonds, notes, and other evidence of    
 indebtedness of the United States  60 months or less 100% 
    
Bonds, notes, and other evidence of    
indebtedness of the Commonwealth of Virginia  60 months or less 100% 
    
Bonds, notes, and other evidence of    
 indebtedness of any county, city, town, district,    
 authority or other public body of the Commonwealth   
 of Virginia  36 months or less 100% 
    
Bonds and notes of FNMA and FHLB  36 months or less 75% 
    
Savings accounts or CD’s of any bank or    
savings and loan association within the    
Commonwealth of Virginia  12 months or less 20% 
    
Money market mutual funds  13 months or less 60% 
    
Repurchase agreements  24 months or less 20% 
    
Bankers’ acceptances  24 months or less 10% 
    
Prime Quality Commercial Paper    
 (no more than 5% from one issuer)  270 days or less 35% 
    
High Quality Corporate Notes  24 months or less 50% 
    
Certificates representing ownership in    
treasury bond principal  24 months or less 50% 
    
LGIP  N/A 100% 
    
Negotiable CD’s and negotiable bank    
deposit notes  24 months or less 25% 
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Note 2.    Cash, Cash Equivalents and Investments (Continued) 
 

At June 30, 2008, VRE had investments of $6,178,317 in the LGIP. The LGIP is a professionally 
managed money market fund that invests in qualifying obligations and securities as permitted by Virginia 
statutes.  Pursuant to Section 2.2-4605 of the Code of Virginia, the Treasury Board of the Commonwealth 
sponsors the LGIP and has delegated certain functions to the State Treasurer.  The LGIP reports to the 
Treasury Board at the Treasury Board’s regularly scheduled monthly meetings.  The fair value of the 
position of the LGIP is the same as the value of the pool shares, i.e., the LGIP maintains a stable net asset 
value of $1 per share.  The LGIP has been assigned an “AAAm” rating by Standard & Poor’s. 
 
The Commonwealth of Virginia Department of Treasury manages the VRE Insurance Trust.  State 
statutes govern the portion of assets invested in the Commonwealth’s pooled accounts, while the 
remainder is invested by an external portfolio manager.  At June 30, 2008, VRE had $7,470,123 invested 
in the Insurance Trust. 

 
Unexpended lease proceeds for the purchase of additional railcars in the recorded amount at June 30, 
2008 of $574 were invested in U.S. Treasury money market accounts with SunTrust Bank. Accumulated 
bond interest and principal payments in the amount of $7,287,789 at June 30, 2008 were held by the bond 
trustee, U.S. Bank, in U.S. Treasury money market accounts.  Investments in U. S. Treasury money 
market accounts at SunTrust Bank and U.S. Bank have been assigned a “AAAm” rating by Standard & 
Poor’s. 
 
As of June 30, 2008, the carrying values and maturity of VRE’s investments were as follows: 
 

 
 

Investment Type 

  
 

Fair Value 

 Maturities 
Less than 1 

Year 
  
LGIP $ 6,178,317 $ 6,178,317
Insurance trust fund – pooled funds 7,470,123  7,470,123
Money market funds – U. S. Treasuries 7,288,363  7,288,363
Total investments $ 20,936,803 $ 20,936,803
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Note 3. Capital Assets 
 
Capital asset activity for the year ended June 30, 2008 was as follows: 
 

  Beginning    (Deletions)  Ending 
  Balance  Increases  Reclassifications  Balance 
Capital assets not being            
 depreciated:         

Construction in progress $ 12,705,134 $ 64,255,726 $ (57,499,459) $ 19,461,401 
Capital assets being  depreciated:         

Rolling stock  93,884,274  8,413,117  45,713,902  148,011,293 
Vehicles  45,550  -  -  45,550 
Facilities  58,716,180  29,657  967,938  59,713,775 
Track and signal improvements  52,269,212  -  -  52,269,212 
Equipment  6,329,601  43,913  1,422,766  7,796,280 
Equity in local properties  5,244,798  -  -  5,244,798 
Office furniture and equipment  2,935,663  42,129  278,578  3,256,370 

Total capital assets          
 being depreciated  219,425,278  8,528,816  48,383,184  276,337,278 

         
Less accumulated depreciation for:         

Rolling stock  34,898,175  6,060,163  (4,252,975)  36,705,363 
Vehicles  27,351  9,110  -  36,461 
Facilities  13,021,991  1,654,752  -  14,676,743 
Track and signal improvements  7,241,888  1,742,307  -  8,984,195 
Equipment  4,765,797  766,242  -  5,532,039 
Equity in local properties               2,047,945  149,851  -  2,197,796 
Office furniture and equipment  1,115,314  257,673  -  1,372,987 

Total accumulated depreciation  63,118,461  10,640,098  (4,252,975)  69,505,584 
Total capital assets being          
 depreciated, net  156,306,817  (2,111,282)  52,636,159  206,831,694 
         
Totals $ 169,011,951 $ 62,144,444 $ (4,863,300) $ 226,293,095 
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Note 3. Capital Assets (Continued) 
 
Capital asset activity for the year ended June 30, 2007 was as follows: 
 

  Beginning    (Deletions)  Ending 
  Balance  Increases  Reclassifications  Balance 
Capital assets not being            
 depreciated:         

Construction in progress $ 23,319,672 $ 41,385,209 $ (51,999,747) $ 12,705,134 
Capital assets being  depreciated:         

Rolling stock  65,846,762  999,365  27,038,147  93,884,274 
Vehicles  45,550  -  -  45,550 
Facilities  58,494,479  47,076  174,625  58,716,180 
Track and signal improvements  27,628,930  1,214,568  23,425,714  52,269,212 
Equipment  5,608,372  43,760  677,469  6,329,601 
Equity in local properties  5,244,798  -  -  5,244,798 
Office furniture and equipment  2,636,253  6,831  292,579  2,935,663 

Total capital assets          
 being depreciated  165,505,144  2,311,600  51,608,534  219,425,278 

         
Less accumulated depreciation for:         

Rolling stock  29,275,351  5,722,731  (99,907)  34,898,175 
Vehicles  18,241  9,110  -  27,351 
Facilities  11,400,919  1,621,072  -  13,021,991 
Track and signal improvements  5,910,251  1,331,637  -  7,241,888 
Equipment  3,922,038  843,759  -  4,765,797 
Equity in local properties               1,898,094  149,851  -  2,047,945 
Office furniture and equipment  917,881  197,433  -  1,115,314 

Total accumulated depreciation  53,342,775  9,875,593  (99,907)  63,118,461 
Total capital assets being          
 depreciated, net  112,162,369  (7,563,993)  51,708,441  156,306,817 
         
Totals $ 135,482,041 $ 33,821,216 $ (291,306) $ 169,011,951 

 
 
Note 4.    Related Party Transactions 
 
VRE reimburses the Commissions for expenditures made on behalf of VRE. During 2008 and 2007, these 
payments included $3,633,886 and $3,371,124 of salary-related costs and $5,100 and $4,688 of 
administrative costs, respectively, which are functionally classified with similar payments made directly 
to vendors and contractors.  In addition, VRE pays the Commissions for direct labor and associated 
indirect costs incurred for services rendered under budgeted activities for VRE.  These staff support 
payments totaled $75,000 and $88,000 to NVTC and $100,354 and $144,378 to PRTC during 2008 and 
2007, respectively. 
 
VRE also contracts with PRTC for connecting bus service to selected stations on an as needed basis.  
PRTC bus service costs amounted to approximately $10,022 and $5,940 in 2008 and 2007, respectively.  
Amounts payable to NVTC and PRTC were $13,341 and $1,020,747 at June 30, 2008 and $15,705 and 
$678,819, respectively, at June 30, 2007.  
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Note 5. Defined Benefit Pension Plan 
 
A. Plan Description 
 
Name of Plan:  Virginia Retirement System (VRS) 
Identification of Plan: Agent and Cost-Sharing Multiple-Employer Defined Benefit Pension Plan 
Administering Entity: Virginia Retirement System (System) 
 
All full-time, salaried permanent employees of VRE participate in the VRS through PRTC.  Benefits vest 
after five years of service.  Employees are eligible for an unreduced retirement benefit at age 65 with five 
years of service or at age 50 with at least 30 years of service, if elected by the employer, payable monthly 
for life in an amount equal to 1.7 percent of their average final compensation (AFC) for each year of 
credited service.  AFC is defined as the highest consecutive 36 months of reported compensation.  
Benefits are actuarially reduced for retirees who retire prior to becoming eligible for full retirement 
benefits.  In addition, retirees qualify for an annual cost-of-living adjustment (COLA) limited to 5 percent 
per year beginning in their second year of retirement.   VRS also provides death and disability benefits.  
Title 51.1 of the Code of Virginia (1950), as amended, assigns the authority to establish and amend 
benefit provisions to the General Assembly of Virginia.  
 
The System issues a publicly available comprehensive annual financial report that included financial 
statements and required supplementary information for VRS.  A copy of that report may be downloaded 
from their website at http://www.varetire.org/pdf/publications/2007annurept.pdf  or obtained by writing 
to the System at P.O. Box 2500, Richmond, VA, 23218-2500. 
 
B. Funding Policy 
 
Plan members are required by title 51.1 of the Code of Virginia (1950), as amended, to contribute 5 
percent of their annual reported salary to the VRS.  VRE has assumed this 5 percent member contribution.  
In addition, VRE is required to contribute the remaining amounts necessary to fund its participation in the 
VRS using the actuarial basis specified by the Code of Virginia and approved by the VRS Board of 
Trustees.   
 
VRE’s contribution rate for retirement for fiscal year 2008 was 10.54 percent of annual covered payroll, 
inclusive of the 5 percent member contribution, and 1 percent for group life insurance. The contribution 
rate for retirement for fiscal year 2007 was 10.54 percent and -0- percent for group life insurance. 
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Note 5.     Defined Benefit Pension Plan (Continued) 
 
C. Annual Pension Cost 
 
For fiscal year 2008, VRE’s annual pension cost of $291,953 was equal to VRE’s required and actual 
contributions.  The required contribution was determined as part of the June 30, 2005 actuarial valuation 
using the entry age normal actuarial cost method.  The actuarial assumptions at June 30, 2007 included (a) 
7.5 percent investment rate of return (b) projected salary increases ranging from 3.75 percent to 5.6 
percent per year, and (c) a 2.50 percent per year cost-of-living adjustment.  Both (a) and (b) included an 
inflation component of 2.50 percent.  The actuarial value of the PRTC’s assets exceeds modified market 
value of the assets (VRE’s assets are not separated from PRTC’s).  This method uses techniques that 
smooth the effects of short term volatility in the market value of assets over a five year period.  The 
unfunded actuarial accrued liability is being amortized as a level percentage of payroll on an open basis 
within a period of 21 years.  VRE’s annual pension cost of $267,896 for fiscal year 2008 and $275,340 
for fiscal year 2007 was equal to VRE’s actual and required contributions. 
 
To obtain more information pertaining to three-year trend information and a Schedule of Funding 
Progress for PRTC and VRE, a request should be sent to PRTC, 14700 Potomac Mills Road, 
Woodbridge, VA, 22192. 
 
VRE’s payroll for the employees covered by the VRS for the years ended June 30, 2008, 2007 and 2006 
was $2,769,945, $2,541,703 and $2,394,250, respectively. 
 
D. Funded Status and Funding Progress 
 
As of June 30, 2007, the most recent actuarial valuation date, the plan was 97.95% funded.  The actuarial 
accrued liability for benefits was $4,962,766 and the actuarial value of assets was $4,861,087, resulting in 
an unfunded actuarial accrued liability (UAAL) of $101,679.  The covered payroll (annual payroll of 
active employees covered by the plan) was $5,189,808 and ratio of the UAAL to the covered payroll was 
1.9%. 
 
The Schedule of Funding Progress, presented as required supplementary information following the notes 
to the financial statements, presents multi-year trend information about whether the actuarial value of plan 
assets is increasing or decreasing over time relative to the actuarial accrued liability for benefits. 
 
 
Note 6. Operating Leases and Agreements 
 
Operating Access Agreements with the CSX and Norfolk Southern railroads provide the Commissions the 
right to use tracks owned by the railroads in the provision of commuter rail passenger service.  These 
agreements require the Commissions to pay the railroads a monthly base fee and to reimburse the 
railroads for any incremental cost incurred by the railroads as a result of providing tracks for commuter 
rail service.  For the years ended June 30, 2008 and 2007, annual track usage fees totaled approximately 
$5,513,000 and $5,311,000, respectively, and facility and other identified costs totaled approximately 
$455,000 and $453,000, respectively. 
 
Under the Purchase of Services Agreement, Amtrak operates and maintains the VRE service and rolling 
stock, and permits the Commissions to use its terminal, station, and equipment maintenance facilities at 
Union Station, Washington, D.C.  Actual costs of these services, which are based on annual budgets 
prepared in advance by Amtrak, amounted to approximately $19,555,000 in 2008 and $18,586,000 in 
2007.  The current agreement will terminate on July 1, 2010. 
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Note 7. Long-Term Debt Obligations 
 
The following is a summary of long-term liability activity for the year ended June 30, 2008: 
 

  Beginning 
Balance 

  
Increases 

  
Decreases 

 Ending 
Balance 

 Due Within 
One Year 

           
Revenue Bonds $ 59,275,000 $ - $ (5,520,000) $ 53,755,000 $ 5,795,000 
Capital Leases  24,506,707  -  (1,462,150)  23,044,557  1,323,834 
Notes Payable  605,000  26,970,555  (45,000)  27,530,555  602,178 
  84,386,707  26,970,555  (7,027,150)  104,330,112  7,721,012 
Accrued Annual 
Leave 

 224,606  205,175  (215,884)  213,897  15,802 

 $ 84,611,313 $ 27,175,730 $ (7,243,034) $ 104,544,009 $ 7,736,814 
 

Revenue Bonds: 
 

$37,625,000 Commuter Rail Revenue Refunding Bonds, series 1993; due in 
annual maturities of $4,575,000 to $5,065,000 through July 2010, plus semi-
annual interest at 4.9% to 5.25% 

  
 

$ 

 
 

14,450,000 

$23,000,000 Commuter Rail Revenue Bonds, series 1997; due in annual 
maturities of $1,100,000 to $2,115,000 through July 2017, plus semi-annual 
interest at 4.7% to 6.0% 

   
 

14,635,000 

$31,700,000 Commuter Rail Revenue Refunding Bonds, series 1998; due in 
annual maturities of $120,000 to $6,555,000 through July 1, 2014, plus semi-
annual interest at 4.3% to 5.375% 

  

24,670,000 
   53,755,000 
Plus (less) unamortized:   
     Deferred loss   (1,178,308)
     Discount   (63,351)
     Premiums   362,622 
     Total bonded debt, net  $ 52,875,963 

 
The 1993, 1997 and 1998 Series Bonds are payable from a pledge of revenues attributable to VRE, 
including government grants, local jurisdictional contributions and passenger revenue.  A financial 
guaranty bond guarantees payments of each bond series.  Mandatory debt service requirements consist of 
the following: 
 

Years Ended 
June 30, 

  
Principal 

  
Interest 

 Total 
Required 

   
2009 $ 5,795,000 $ 2,731,522 $ 8,526,522 
2010  6,105,000 2,411,369 8,516,369 
2011  6,435,000 2,073,792 8,508,792 
2012  6,780,000 1,714,648 8,494,648 
2013  7,155,000 1,341,583 8,496,583 

2014-2018  21,485,000 1,991,974 23,476,974 
 $ 53,755,000 $ 12,264,888 $ 66,019,888 
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Note 7.     Long-Term Debt Obligations (Continued) 
 
Deferred bond, lease and note costs, consisting of issuance costs and insurance premiums are shown net 
of accumulated amortization.  These costs are amortized on a straight-line basis over the life of the debt.  
Amortization of deferred costs, approximating $71,500 and $67,000, is included in interest expense in 
2008 and 2007, respectively.  Federal arbitrage regulations apply to VRE’s revenue bonds and the Gallery 
IV capitalized lease.  
 
The Indentures of Trust for the 1997 Commuter Rail Revenue Bonds required VRE to maintain a debt 
service reserve.  During fiscal year 2000, VRE purchased a surety in substitution of the debt service 
reserve fund, releasing the proceeds from the reserve.  The Indentures of Trust for the bonds also require 
the maintenance of an operating reserve equivalent to one-third (33.3%) of annual budgeted operating 
expenses.  As of June 30, 2008 and 2007, VRE designated $21,069,426 and $18,934,963 respectively, of 
its cash, inventory and receivables as this operating reserve.  The reserves represented 48.02% and 
44.93% of budgeted operating expenses for June 30, 2008 and 2007, respectively.   
 
Funds are invested by the Trustee pursuant to the Indentures of Trust and are classified as restricted.  
Funds held by the Trustee as of June 30, 2008 and 2007, are as follows: 

 
   2008  2007 
    
Bond Interest Fund $ 5,835,328 $ 1,604,229
Bond Principal Fund  1,452,461  5,609,575
     Total held by Trustee $ 7,287,789 $ 7,213,804

 
Capitalized Lease - Fare Collection 

 
$2,717,409 capitalized lease obligation; $39,347 due monthly, 
interest at 5.73%, maturing in 2009, collateralized with a fare 
collection system with a carrying value of $85,028 

  
 
$ 

 
 

420,665
 
 Future minimum lease payments as of June 30, 2008 are as follows: 

 
Years Ended   

June 30,  Amount 
  

2009 $ 432,813
Lease amount representing interest  12,148
Present value of lease payments  $ 420,665

 
Capitalized Lease - Gallery IV (11 cars) 

 
$25,100,000 capitalized lease obligation; $965,679 due semi-
annually, interest at 4.59%, maturing in 2025, collateralized with 
Gallery IV railcars with a carrying value of $25,537,014 

  
 
$ 

 
 

22,623,892
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Note 7.     Long-Term Debt Obligations (Continued) 
 
Future minimum lease payments as of June 30, 2008 are as follows: 
 

Years Ended   
June 30,  Amount 

2009 $ 1,931,357 
2010  1,931,357 
2011  1,931,357 
2012  1,931,357 
2013  1,931,357 

2014-2018  9,656,785 
2019-2023  9,656,785 
2024-2025  3,862,714 

Total minimum lease payments  32,833,069 
Lease amount representing interest  10,209,177 
Present value of lease payments  $ 22,623,892 

 
Notes Payable – Gallery IV (50 cars) 
 
In fiscal year 2008, VRE entered into an agreement with the Federal Railroad Administration for a loan of 
up to $72.5 million to purchase 50 Gallery railcars.  The first four of a series of promissory notes were 
authorized during the fiscal year; when all funds have been borrowed, the individual notes will be 
combined into a single note.  The notes are secured by the revenues of VRE and the railcars. 
 

$8,553,421 Promissory Note #1; due in quarterly maturities of $44,520 to 
$56,965 through March 2033, plus quarterly interest at 4.74% 
 

  
 

$ 

 
 

8,553,421 
$3,069,526 Promissory Note #2; due in quarterly maturities of $15,977 to 
$20,443 through March 2033; plus quarterly interest at 4.74% 
 

  
 

 
 

3,069,526 
$7,673,804 Promissory Note #3; due in quarterly maturities of $39,942 to 
$51,107 through March 2033; plus quarterly interest at 4.74% 

   
 

7,673,804
$7,673,804 Promissory Note #4; due in quarterly maturities of $40,883 to 
$51,374 through March 2033, plus quarterly interest at 4.74% 

  

7,673,804 
  $ 26,970,555 

 
 
 
 
 
 
 
 
 
 
 
 
 
Note 7.    Long-Term Debt Obligations (Continued) 
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Mandatory debt service requirements for the first four promissory notes consist of the following: 
 

Years Ended 
June 30, 

  
Principal 

  
Interest 

 Total 
Required 

   
2009 $ 541,178 $ 1,267,857 $ 1,809,035 
2010  607,576 1,242,089 1,849,665 
2011  636,891 1,212,774 1,849,665 
2012  665,972 1,183,693 1,849,665 
2013  701,387 1,148,278 1,849,665 

2014-2018  4,039,322 5,209,004 9,248,326 
2019-2023  5,112,470 4,135,856 9,248,326 
2024-2028  6,470,126 2,778,200 9,248,326 
2029-2033  8,195,633 1,052,693 9,248,326 

 $ 26,970,555 $ 19,230,444 $ 46,200,999 
 
Note Payable – VRE Offices: 
 
In June 2002, VRE entered into a borrowing with SunTrust Bank in the amount of $900,000 to refinance 
a previous borrowing used to purchase the VRE offices.  This note carried a repayment schedule of 15 
years, with the terms of the note subject to revision June 2007.  In November 2007 a new note was signed 
in the amount of $600,000 at 4.31 percent interest with a 10 year amortization and a balloon payment 
after five years.  Principal of $5,000 plus interest is payable monthly.  The note is secured by the office 
condominium.  The balance outstanding was $560,000 and $605,000 for the years ended June 30, 2008 
and 2007, respectively. 
 
   
Note 8. Short-Term Debt 
 
VRE uses a revolving line of credit to finance certain grant-funded capital projects prior to the receipt of 
reimbursements from the granting agencies.  The revolving line of credit was not used during the years 
ended June 30, 2008 and 2007. 
 



VIRGINIA RAILWAY EXPRESS 
 
NOTES TO FINANCIAL STATEMENTS 
 

35 

Note 9. Liability Insurance Plan 
 
VRE is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; and 
natural disasters. The Virginia Department of Treasury, Division of Risk Management has established the 
terms of VRE’s Commuter Rail Operations Liability Plan (the Insurance Plan).  The Insurance Plan 
consists of a combination of self-insurance reserves and purchased insurance in amounts actuarially 
determined to meet the indemnification requirements of the Operating Access Agreements and the 
Purchase of Services Agreement and for liability and property damage.  The Commissions indemnify 
each of the railroads in an amount up to $250,000,000 for any claims against persons or property 
associated with commuter rail operations.  Settled claims have not exceeded commercial coverage during 
any of the past three fiscal years.  The liability for incurred but not reported claims was $223,701 at 
June 30, 2008 and $332,357 at June 30, 2007.   
 
The Division of Risk Management manages the Insurance Trust Fund pursuant to provisions of the 
Insurance Plan.  Since November 2007, all plan assets have been invested in the Department of Treasury 
common pool.  Prior to that time, approximately one-half of plan assets were invested in the common 
pool, and the remainder was invested in a portfolio managed by external financial consultants.  Activity in 
the Insurance Trust Fund for the years ended June 30, 2008 and 2007 was as follows: 

 
  2008  2007 
Beginning balance, July 1 $ 6,524,971 $ 10,204,517 
Contribution to reserves  4,950,000  1,000,000 
Insurance premiums paid  (4,029,831)  (3,980,262)
Claims mitigation costs and losses incurred  (57,286)  (1,020,135)
Investment income  400,204  329,252 
Actuarial and administrative charges  (67,935)  41,599 
Transfer to VRE for small liability claims  -  (50,000)
Transfer to VRE for deductible  (250,000)  - 
Ending balance, June 30 $ 7,470,123 $ 6,524,971 

 
An actuarial study is performed annually to determine the adequacy of the Insurance Trust Fund for the 
risk retained and to determine the required contribution to reserves. 
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Note 10. Contingencies and Contractual Commitments 
 
At June 30, 2008, there were disputes between VRE and certain vendors.  The amounts of any 
settlements, should they occur, are not determinable at this time.  However, such amounts are not 
expected to be material in relation to the recorded amounts. 
 
The Commissions have outstanding commitments for construction of facilities and equipment.  A 
combination of Federal and Commonwealth of Virginia grants will be used to finance these capital 
projects.  The following is a summary of the more significant contractual commitments, net of 
expenditures incurred as of June 30, 2008: 
 

Stations and parking lots $ 4,756,184
Railcars  28,552,096
Maintenance and layover yards  1,806,473
Track and signal improvements  3,021,932
Other administrative  199,633

    Total $ 38,336,318
 
VRE has received proceeds from several federal and state grant programs.  In the event of an audit of 
these grants, certain costs may be questioned as not being appropriate expenses under the grant 
agreements.  Such findings may result in the refund of grant monies to the grantor agencies.  Based on 
VRE’s policies and past experience, management believes that no refunds would be due in the case of an 
audit and, accordingly, no provision has been made in the accompanying financial statements for the 
refund of grant monies. 
 
 
Note 11. Pending GASB Statements 

 
At June 30, 2008, the Governmental Accounting Standards Board (GASB) had issued statements not yet 
implemented by VRE.  The statements which might impact VRE are as follows: 
 
GASB Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment 
Benefits Other than Pensions establishes standards for the measurement, recognition, and display of 
OPEB expense/expenditures and related liabilities (assets), note disclosures, and required supplemental 
information.  Statement No. 45 will be effective for periods beginning after December 15, 2007. 
 
GASB Statement No. 49, Accounting and Financial Reporting for Pollution Remediation Obligations, 
identifies circumstances requiring a liability to be reported for pollution remediation.  Statement No. 49 
will be effective for periods beginning after December 15, 2007. 
 
GASB Statement No. 51, Accounting and Financial Reporting for Intangible Assets, establishes 
accounting and financial reporting requirements for intangible assets, particularly in the areas of 
recognition, initial measurement, and amortization to reduce inconsistencies of reporting among state and 
local governments.  Statement No. 51 will be effective for periods beginning after June 15, 2009. 
 
GASB Statement No. 53, Accounting and Financial Reporting for Derivative Instruments, addresses the 
recognition, measurement, and disclosure of information regarding derivative instruments entered into by 
state and local governments.  Statement No. 53 will be effective for periods beginning after June 15, 
2009. 
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Note 12.  Subsequent Event 
 

As of June 30, a total of $26,970,555 had been borrowed from the Federal Railroad Administration for 
the purchase of railcars.  Additional promissory notes in the amount of $20,747,935 were signed through 
September 2008, bringing the total borrowed to $47,718,490. 
 
In August 2008, $14,300,000 of the Series 1997, Commuter Rail Revenue non-callable bonds were 
defeased and notices of redemption were sent to the holders of the callable bonds.  Refunding bonds were 
not issued.  The bonds were repaid because of the sale of the underlying assets, 13 Kawasaki railcars.  
The outstanding balance of the series 1997 bonds was $14,635,000 at June 30, 2008. 
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SCHEDULE OF FUNDING PROGRESS 
 
Virginia Retirement System 
 
The information below is derived from the actuarial valuation report for the Potomac & Rappahannock 
Transportation Commission, which consolidates information for both PRTC and VRE employees.  No 
separate data on funding progress is available solely for VRE. 

 
Valuation 

as of 
June 30, 

 
Actuarial 
Value of 
Assets 

Actuarial 
Accrued 
Liability 
(AAL) 

 
Unfunded 

AAL 
 (UAAL) 

 
Funded Ratio 
Assets as % of 

AAL 

 
Annual 
Covered 
Payroll 

 
UAAL as a % 
of  Covered 

Payroll 
       

2007 $  4,861,087 $ 4,962,766 $  101,679 97.95% $ 5,189,808 1.96% 
       

2006 3,904,965 4,113,551 208,586 94.93% 4,766,179 4.38% 
       

2005 3,224,034 3,541,143 317,109 91.05% 4,425,778 7.17% 



 

 

 
 
 
 
 
 

 
 
 
 
 

 
Statistical Section 

 
 

 
 
 



















 

 

 
 
 
 
 
 
 
 
 
 
 

 
Compliance Section 
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Note 1.    Summary of Significant Accounting Policies 
 
A. Basis of Presentation and Accounting 
 

The accompanying Schedule of Expenses of Federal Awards includes the federal grant activity of 
VRE and is presented on the accrual basis of accounting.  The information in this schedule is 
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations.  Therefore, some amounts presented in this 
schedule may differ from amounts presented in, or used in the preparation of, the financial 
statements. 
 
Federal Financial Assistance – The Single Audit Act Amendments of 1996 (Public Law 104-
156) and OMB Circular A-133 define federal financial assistance as grants, loans, loan 
guarantees, property (including donated surplus property), cooperative agreements, interest 
subsidies, insurance, food commodities, direct appropriations or other assistance.   
 
Direct Payments – Assistance received directly from the Federal government is classified as 
direct payments on the Schedule of Expenses of Federal Awards. 
 
Major Programs – The Single Audit Act Amendments of 1996 and OMB Circular A-133 
establish the criteria to be used in defining major programs.  Major programs for VRE were 
determined using a risk-based approach in accordance with OMB Circular A-133. 
 
Catalog of Federal Domestic Assistance – The Catalog of Federal Domestic Assistance (CFDA) 
is a government-wide compendium of individual federal programs.  Each program included in the 
catalog is assigned a five-digit program identification number (CFDA Number), which is 
reflected in the accompanying schedule. 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended June 30, 2008 

 
 

I. SUMMARY OF INDEPENDENT AUDITORS’ RESULTS 
 
 Financial Statements       
        
 Type of auditors’ report issued:  Unqualified     
        
 Internal control over financial reporting:     
        
 Material weaknesses identified  Yes  √ No 
 Significant deficiencies identified that are not       
       considered to be material weaknesses  Yes  √ None Reported 
 Noncompliance material to financial statements noted  Yes  √ No 
        
 Federal awards       
        
 Internal control over major programs:      
        
 Material weaknesses identified  Yes  √ No 
 Significant deficiencies identified that are not      
       considered to be material weaknesses  Yes  √ None Reported 
        
 Type of auditors’ report issued on compliance for major programs:  Unqualified 
        
 Any audit findings disclosed that are required  

 to be reported in accordance with section      
 510(a) of Circular A-133?  Yes  √ No 
       
 Identification of major program:  
   
 CFDA Number Name of Federal Program 
       
 97.075 Urban Areas Security Initiative 
       
 Dollar threshold used to distinguish between type A and type B programs:    $300,000 
       
 Auditee qualified as low-risk auditee?  Yes  √ No 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended June 30, 2008 

 
 

II. FINDINGS RELATING TO THE FINANCIAL STATEMENT AUDIT AS REQUIRED TO BE 
REPORTED IN ACCORDANCE WITH GENERALLY ACCEPTED GOVERNMENT 
AUDITING STANDARDS 

 
 A. Significant Deficiencies in Internal Control 
 
  None Reported 
 
 B. Compliance Findings 
 
  None 
 
III. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS 
 
 None 
 
 



 

 

 

 
 
 
          Agenda Item #3 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 26, 2008 
 
SUBJECT: VRE Items 
              
 
Report from the VRE Operations Board and VRE’s Chief Executive Officer – Information 
Item. 
 
Minutes will be provided from the November 21, 2008 meeting of the VRE Operations 
Board.  Copes are attached of the most recent ridership and on-time performance 
reports.  
  
 
  

 





















 

 

 

 
 
 
          Agenda Item #4 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 26, 2008 
 
SUBJECT: I-95/395 HOT Lanes 
              
 
 VDOT’s contract manager, Young Ho Chang, and representatives of Fluor 
Transurban will provide a short presentation on the status of the project and respond to 
questions.  
  
 
  

 



 

 

 
 
 
          Agenda Item #5 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 26, 2008 
 
SUBJECT: Legislative Items 
              
 

NVTC’s Legislative Committee members individually considered the attached 
agenda. Members include Bill Euille, Dave Snyder, Jeff Greenfield, Kelly Burk, Cathy 
Hudgins, Mary Hynes, Mary Margaret Whipple and Dave Albo.   

 
VRE’s legislative agenda, recommended by the VRE Operations Board is also 

attached.  
 
The commission is asked to adopt the recommended NVTC and VRE legislative 

agendas.  A copy of the 2008 NVTC agenda is attached.  Upon approval, the 2009 
agenda will be placed in a similar format and distributed electronically to the media, 
General Assembly members, local governments and interested individuals, as well as 
being posted on NVTC’s website. 

 
Also attached for your information is material about a new federal provision that 

permits tax free employer payments to employees for bicycle commuting (up to $20 
monthly).  NVTC’s employees will be eligible for such payments effective January 1, 
2009.  

 
Finally, revised state revenue estimates for FY 2009-2014 are shown on an 

attachment.  This revised October, 2008 forecast shows very significant reductions 
compared to the June, 2008 forecast.  



SUMMARY OF NVTC’S 2009  
STATE AND FEDERAL LEGISLATIVE AGENDA 

 
 
 

State Legislative Action Items 
 
Top Regional Priorities: 
 

1. Promptly enact WMATA Compact amendments to qualify for $150 million annual 
federal funding.  Provide matching funds for Virginia’s share from sources other 
than funds already destined for Northern Virginia. 
 

2. Guarantee that HOT lanes projects do not result in a deterioration of safety and 
transit performance or impose financial burdens on local governments. 

 
Need for Increased Investments in Public Transit: 
 

3. Transit should be held harmless from any cuts in state funding.  New funding 
sources should be enacted such as an increase in NVTC’s motor fuels tax to four 
percent from two percent. 
 

4. Ensure that any new state and regional funding for transit is consistent with 
NVTC and NVTA’s eight principles which speak to the state’s responsibility, the 
need for funding and the benefits of coordination. 

 
5. The commonwealth should meet its statutory target of funding 95 percent of 

eligible transit operating and capital expenses.  Budget language should provide 
flexibility to shift capital funds to operations to protect past investments.  
 

6. Transit should receive 25 percent of any new statewide transportation funding. 
 

7. If new regional funding is also provided it should be imposed primarily by the 
commonwealth. 
 

8. Include at least 25 percent for transit in any new spending measures seeking to 
conserve energy, enhance clean air, mitigate climate change, provide access to 
jobs, stimulate the economy and respond to emergencies and disasters. 
 

9. Regardless of whether state funds for transit increase or decrease, prioritize 
state funds to provide any required match for new federal stimulus programs 
aiding transit. 
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Preserving and Increasing Flexibility of Existing Transit Funding: 
 

10. With no new funding or even declining funding for transit, shift flexible funds to 
transit projects that yield significant benefits, are ready to start and may have a 
partial federal match. 

 
11. Issue more state bonds to fund transit projects.  Act to increase transit’s share of 

HB 3202 bonds to maintain at least the same absolute amounts as the size of 
bond issues decline. 
 

12. Provide the same first draw on available funds to support transit operations as is 
now provided to highway maintenance. 
 

13. Protect state Transportation Trust Fund revenues from diversion to non-
transportation uses. 
 

Rail Related Actions: 
 

14. Fair terms of public passenger rail access should be required for any state 
funding provided for the benefit of freight railroads. 
 

15.  Amend Title 18 of the Virginia Code to provide increased fines and penalties as 
a low-level felony for individuals deliberately defrauding VRE when boarding VRE 
trains.  Penalties for boarding without a ticket would remain unchanged.  
 

16.  Amend Title 46 of the Virginia Code to prohibit pedestrians from crossing public 
thoroughfares when trains are present.  At least 20 other states have similar 
laws. 
 

17.  Amend Title 56 of the Virginia Code to allow VRE to enter into a contract to 
secure liability insurance for commuter rail operations utilizing an independent 
third party, rather than the Virginia Division of Risk Management, to manage 
claims processing and oversee the VRE Insurance Trust Fund. 
 

18.  Amend Title 56 of the Virginia Code to include third party claims in the liability 
cap for commuter rail operations since the existing cap excludes third party 
claims. 
 

19.  Adopt legislation excluding VRE from the CSX and Norfolk Southern- imposed 
requirement to purchase terrorism insurance coverage.  
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20.  As the commonwealth seeks to provide more revenue to meet its statutory target 
of 95 percent of the eligible non-federal transit operating and capital expenses, 
VRE’s jurisdictions should be made whole for unpaid subsidies from outlying 
jurisdictions whose residents use VRE without their local jurisdictions contributing 
to VRE’s success. 
 

Additional Legislative Request: 
 

21. Authorize NVTC to choose to provide equal per diem payments for its board 
members who are elected officials. 
 

Federal Legislative Action Items 

Immediate and Ongoing Funding: 

1. Fund important Northern Virginia priority projects as part of a federal stimulus 
package and ongoing federal programs. 

2. Include at least 25 percent for transit in any new spending measures seeking to 
conserve energy, enhance clean air, mitigate climate change, provide access to 
jobs, stimulate the economy and respond to emergencies and disasters. 

 
Assistance for WMATA: 
 

3. Promptly appropriate $1.5 Billion previously authorized for WMATA in order to 
justify new federal members on the WMATA Board. 
 
4. Enact amendments to the WMATA Compact. 
 

Authorization of Improved Transportation Programs: 
 

5. Implement the policy principles of the Transportation Planning Board of the 
National Capital Region and others to accomplish increased federal investment 
in transportation infrastructure, new funding sources, infrastructure banks, 
streamlined programs and greater decision-making authority for metropolitan 
areas and local governments in federal, state and local partnerships. 

 
Equitable Tax Incentives for Transit Users: 
 

6. Increase tax-free monthly transit benefits to $220 from $120 to match the 
benefits currently available for parking. 

 



4 
 

Rail-Related Actions: 

7. The federal cap on commuter rail liability should be broadened at a level no 
greater than $200 million per occurrence to include third party protection for 
freight railroads on which commuter systems operate. 
 

8. Additional federal funding should be provided to commuter rail systems to meet 
new federal Positive Train Control mandates. 

 

   
 

 
 



 

 

 

 

 

 

 

 

2009 NVTC STATE AND FEDERAL LEGISLATIVE AGENDA 

 

--DRAFT: November 19, 2008-- 
--Revised: November 26, 2008-- 

 



 

   

 

STATE LEGISLATIVE ACTION ITEMS 

Top Regional Priorities 

1. Promptly enact language agreed to by Virginia, Maryland and the District of 
Columbia to amend the Washington Metropolitan Area Transit Authority’s 
Interstate Compact and thereby qualify the metropolitan region to receive $1.5 
billion in new federal funding for WMATA over the next decade.  Provide new 
state funding for Virginia’s share of the $150 million annual non-federal 
required match, from sources other than funds already destined for 
Northern Virginia.  
 

2.  Direct the Virginia Secretary of Transportation to guarantee that in 
contracts with the private sector involving conversion of existing High 
Occupancy Vehicle facilities to High Occupancy Toll facilities, no 
deterioration in safety and performance of transit services provided on 
those facilities will be allowed and compensation will be provided to local 
governments forced to incur expenses to relieve congestion at access and 
egress points. 
 
As currently contemplated, very narrow shoulders and below standard lane 
widths threaten the safe operation of buses (for example, 11-ft. buses plus side 
mirrors would operate in 11-ft lanes with shoulders as narrow as two feet).  
Transit systems must be protected against any claims that result. 
 
Regarding performance, currently buses operate in free-flow conditions (65 mph 
outside and 55 mph inside the Beltway) on the HOV lanes.  Yet, minimum 
allowed speeds on the new HOT lanes may be 45 mph and queuing in hot spots 
may cause transit service to deteriorate.  It is not acceptable for a publicly funded 
facility built for transit and ridesharing to be allowed to experience reductions in 
transit service quality.  The General Assembly should direct that caution be 
exercised in executing agreements with the private sector sponsors to 
mitigate unanticipated adverse consequences.  

Need for Increased Investments in Public Transit 

3.  Virginia’s transit systems are experiencing unprecedented growth in ridership.  
At the same time, declining state and local assistance is placing increasing 
pressure on these systems to raise fares and/or cut service.  Transit needs more 
funding to meet the challenges of congestion relief, clean air, greenhouse gas 
reduction, energy conservation, emergency response, access to jobs and 
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household savings.  As the General Assembly considers how to respond to 
reduced transportation revenues, transit should be held harmless from any 
cuts to preserve the return on past investments. 
 
State transportation revenues are not keeping up with inflation because most 
revenues come from a fixed fee per gallon of fuel and from new car licenses; 
both fuel purchases and car registrations are falling.  Sources of revenue that 
would keep pace with inflation include sales taxes and indexed motor fuel taxes 
as well as ad valorem taxes such as NVTC’s two percent motor fuels tax.  New 
sources such as these should be considered for statewide and regional 
transit funding.  For example, NVTC favors an increase in its two percent 
motor fuels tax to four percent. 
 

4. Ensure that any new state and regional funding for transit is consistent 
with the eight principles adopted by the Northern Virginia Transportation 
Authority, its local governments and other agencies such as NVTC.   

Those principles speak to: 

• State responsibility for funding transportation; 
• Coordination with Northern Virginia local governments and other 

regions; 
• The need for at least $700 million of additional annual funding to 

meet 2030 plan targets in Northern Virginia; 
• Stable, reliable and permanent funding sources; 
• Achieving  regional goals as well as local priorities; 
• Northern Virginia receiving a fair share of any new statewide funding 

programs; 
• State responsibility to match federal interstate and primary 

earmarks; 
• Providing an ongoing revenue stream of new capital funding for 

WMATA with no sunset. 
 

 
5. The commonwealth should retain its responsibility for funding transit and act to 

meet the statutory target of 95 percent of eligible operating and capital 
assistance.  For FY 2009, another $188 million was needed to meet this target, 
or which almost $150 million was due for operating assistance.  Where shortages 
of state transit funding occur, more flexibility should be provided to use capital 
assistance for operating costs in order to retain current service levels.  Budget 
language could provide this flexibility to combat a threatened 15 percent 
decline in state transit operating assistance for FY 2010.  For example, such 
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language could, on a one-time basis, give the Commonwealth Transportation 
Board the authority to direct the Virginia Department of Rail and Public 
Transportation to transfer funds from the mass transit capital fund to transit 
operating assistance to hold all grantees harmless from reduction of operating 
grants below FY 2009 levels.  
 

6. Increase transit’s share to 25 percent of any new statewide funding for 
transportation, whether or not it is directed to the Transportation Trust Fund 
(currently a 14.7 percent share for transit).  This change was incorporated in SB 
6009 that passed the Senate in the 2008 Special Session.  
 

7. The General Assembly should also provide new regional funding sources 
for transit and the fees should be imposed entirely by the state, or at least a 
mixture of state and locally imposed fees should be used. 
 

8. Include significant funding (at least a 25 percent share) for transit as a 
critical strategy in any new spending measures that seek to conserve 
energy, enhance clean air, mitigate climate change, provide access to jobs, 
stimulate the economy and respond to emergencies and disasters.  

 
9. Regardless of whether state funds for transit increase or decrease, federal 

stimulus funds may be provided for eligible transit projects that are ready to go.  
State funds should be prioritized to provide any required match to be certain 
those new federal funds are used promptly to help boost Virginia’s economy. 
 

Preserving and Increasing Flexibility of Existing Transit Funding 
 

10. If no new federal, state or regional revenues are provided for transit, and even if 
state funding declines, state priorities should be set to shift flexible 
transportation funds to those transit projects and services that would yield 
immediate and long-term benefits (job access, clean air, energy savings, 
emergency response and climate protection), that are ready to start and 
that may have partial federal funding requiring a state match.  Transit 
projects focus on moving people, not only vehicles.  Examples include 15 new 
VRE locomotives, expansion of VRE to Gainesville-Haymarket and additional 
capacity via a third main line in the Washington, D.C.–Fredericksburg corridor, as 
well as accelerating the Dulles rail project. 
 

11. Governor Kaine has announced his intentions to make greater use of bonds to fill 
a budget shortfall in FY 2009 (about $250 million more bonds).  Rather than 
reserve such bonding for fiscal emergencies, the General Assembly should 
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encourage the commonwealth to routinely issue more bonds to support 
transit projects that yield significant benefits over the life of the bonds.  
Given Virginia’s conservative bonding practices in the past, additional capacity 
should be available without jeopardizing the commonwealth’s vital AAA rating.  
 
 Further, revenues to cover debt service on bonds authorized in HB 3202 have 
declined and there is a likelihood that transit’s amount will be reduced along with 
the total.  Because HB 3202 required a minimum of 20 percent of the bonds to be 
used for transit, the Commonwealth Transportation Board has the authority 
to increase transit’s share above 20 percent.  The CTB should do so and if 
not the General Assembly should act.  This is essential because bond funds 
(at an 80 percent state matching share) help offset a much lower matching ratio 
for capital-projects funded from the TTF. 
 

12. The General Assembly should provide the same first draw on available 
funds to transit operations as is now provided to highway maintenance.  
Current state policy stresses the need to maintain highways, with funds for 
capital projects diverted to maintenance if necessary to protect past investments 
and current levels of service.  The same approach should apply to public transit 
since transit operations are equivalent to highway maintenance.  
 

13. VTA supports legislation that would provide protections from diversion of 
Transportation Trust Fund revenues to non-transportation uses.  
 

Rail Related Actions 
 

14.  Fair terms of public passenger rail access should be required for any state 
funding provided for the benefit of freight railroads. 
 

15.  Amend Title 18 of the Virginia Code to provide increased fines and 
penalties as a low-level felony for individuals deliberately defrauding VRE 
when boarding VRE trains.  Penalties for boarding without a ticket would 
remain unchanged.  
 

16.  Amend Title 46 of the Virginia Code to prohibit pedestrians from crossing 
public thoroughfares when trains are present.  At least 20 other states have 
similar laws. 
 

17.  Amend Title 56 of the Virginia Code to allow VRE to enter into a contract to 
secure liability insurance for commuter rail operations utilizing an 
independent third party, rather than the Virginia Division of Risk 
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Management, to manage claims processing and oversee the VRE Insurance 
Trust Fund. 
 

18.  Amend Title 56 of the Virginia Code to include third party claims in the 
liability cap for commuter rail operations since the existing cap excludes third 
party claims. 
 

19.  Adopt legislation excluding VRE from the CSX and Norfolk Southern- 
imposed requirement to purchase terrorism insurance coverage.  
 

20.  As the commonwealth seeks to provide more revenue to meet its statutory target 
of 95 percent of the eligible non-federal transit operating and capital expenses, 
VRE’s jurisdictions should be made whole for unpaid subsidies from 
outlying jurisdictions whose residents use VRE without their local 
jurisdictions contributing to VRE’s success. 
 

21. Legislation should specify that as the commonwealth initiates new intercity 
passenger rail service, ongoing operating and capital expenses should not 
come from the existing Mass Transit Fund and new intercity trains should 
not disrupt schedules of existing commuter trains. 
 

Additional Legislative Request 
 

22. Enact legislation to authorize NVTC to choose to provide equal per diem 
payments for its board members who are elected officials. Currently, NVTC 
is required by state law to pay General Assembly members $200 per meeting 
and other elected officials no more than $50 per meeting. 
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FEDERAL LEGISLATIVE ACTION ITEMS 

 

Immediate and Ongoing Funding 
 

1. As part of the process to restructure federal transportation programs and 
authorize multi-year funding, and to provide a federal stimulus to jolt the 
economy, provide immediate and ongoing funding for important Northern 
Virginia transit projects, including 15 new locomotives for VRE costing $65 
million, expansion of VRE to Gainesville-Haymarket at $250 million, VRE parking 
expansion at $35 million and VRE platform extensions at $25 million, and 
acceleration of such projects as rail to Dulles and the Columbia Pike Streetcar, 
among others.  
 

2. Include significant funding (at least a25 percent share) for transit as a 
critical strategy in any new spending measures that seek to conserve 
energy, enhance clean air, mitigate climate change, provide access to jobs, 
stimulate the economy and respond to emergencies and disasters.  

 
Assistance for WMATA 
 

3. Promptly appropriate new funding for WMATA of $150 million annually as 
previously authorized by Congress. Such appropriations are needed to justify 
the new federal WMATA Board members included in the authorization language. 
 

4. Promptly enact amendments to the WMATA Compact identical to those to 
be previously enacted in Virginia, Maryland and the District of Columbia. 
 

Authorization of Improved Transportation Programs 
 

5. The current multi-year authorization of federal surface transportation programs 
(SAFETEA-LU) expires at the end of FY 2009.  Many organizations have offered 
detailed recommendations for a major restructuring rather than fine-tuning 
existing programs.  Among the primary reasons for this view are shortfalls in 
gasoline tax revenues flowing to the Highway Trust Fund, proliferation of 
separate programs with complex eligibility criteria and rampant earmarking, all 
without a unifying policy focus. 
 
NVTC supports the policy principles adopted by the National Capital Region 
Transportation Planning Board and those of the American Public Transportation 
Association.  Among the revisions with greatest benefit to NVTC’s members are: 
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• The level of federal investment in U.S. transportation infrastructure, 

including maintenance of the existing system and expansion, must 
increase significantly. 

• Recognizing that federal fixed per gallon taxes on motor fuels are no 
longer reliable sources of funding, new methods must be identified that 
will grow along with the need to maintain existing facilities and 
support improvements and system expansions.  Temporary transfers 
of General Funds or raiding the Transit Trust Fund are not worthwhile 
strategies to resolve this long-term structural imbalance.  

• Fees for highway use that vary with numbers of auto occupants, 
types of vehicle miles driven and times and places driven should be 
used to reduce congestion as well as providing revenues.  New 
technologies make such variable pricing feasible.  

• Leverage available federal funds with national infrastructure banks 
and bonding programs. 

• Simplified, consolidated and streamlined federal transportation 
programs should be created with uniform, rigorous and 
comprehensive benefit/cost analyses across all modes, 
consideration of energy efficiency and environmental protection, 
inclusion of safety and security, and reduced federal review time. 

• Urban mobility (and hence support for public transit) should be 
recognized as a vital federal responsibility, in cooperation with 
states, local governments and regional Metropolitan Planning 
Organizations through intergovernmental partnerships, with greater 
decision-making authority for metropolitan areas and local 
governments. 

 
Equitable Tax Incentives for Transit Users 

 
6. Increase tax-free monthly transit benefits to $220 from $120 to match the 

benefits currently available for parking. 
 

Rail Related Actions 
 

7. The federal cap on commuter rail liability should be broadened at a level no 
greater than $200 million per occurrence to include third party protection 
for freight railroads on which commuter systems operate. 
 

8. Additional federal funding should be provided to commuter rail systems to 
meet new federal Positive Train Control mandates. 
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Recognize that NVTC’s top priority is to protect the significant gains in 
state and regional funding for public transportation achieved during the 
2007 General Assembly session.  NVTC will also remind legislators that 
the commonwealth still falls far short of reaching its statutory target of 95 
percent state funding of eligible net transit operating and capital costs. 
Another $120 million was needed for FY 2008 for NVTC and VRE if the 
state intended to meet its statutory target.  These funds would have paid 
for VRE locomotives and many other needed public transit investments.

Any proposed changes to the regional funding provisions of H.B. 3202 should be coordinated with Northern 
Virginia’s jurisdictions in advance.  Those Northern Virginia jurisdictions are not proposing any such 
changes. 

If revenue is reduced or removed from the package of statewide transportation funding sources (e.g. 
abuser fees), the General Assembly must substitute at least as much revenue from another appropriate 
source to restore full funding.

NVTC favors the full participation of local governments in regional transit partnerships.   As new transportation 
districts and authorities are created with the ability to collect new regional revenue sources, ensure that 
member jurisdictions adequately fund the transit systems serving their residents. For example, local 
jurisdictions whose residents use the Virginia Railway Express commuter rail system should be required to 
pay their fair share of VRE expenses.

Liability insurance is a significant expense for all of Virginia’s transit systems. The General Assembly should 
require a study of effective remedies, including consideration of caps on liability.  The General Assembly 
passed HB 371 in 2006 that caps liability for rail passenger accidents. Some details still need to be worked 
out. If additional protection is provided for freight railroads, those railroads should be: 1) compelled to offer 
access to their facilities to public rail passenger services on terms that are fair to all parties; and 2) with 
due consideration of federal liability limits, prohibited from demanding levels of insurance that exceed the 
state cap.  

Fair terms of public passenger rail access should also be required for any state funding provided for the 
benefit of freight railroads. 

In order to promote the safety and security of transit customers, employees and pedestrians, NVTC 
supports legislation to make it illegal for pedestrians to cross railroad tracks against warning signals. Also 
drivers should be required to stop for pedestrians in marked crosswalks on roads with posted speed limits 
of 35 miles per hour or less. 

In considering legislation to boost 
energy conservation, the General 
Assembly should include measures to 
promote transit use and ensure that 
up to 20% of funding is available for 
energy efficient public transportation, 
since each person using public transit 
instead of driving alone saves an 
average of 273 gallons of gasoline per 
year.

1.

2.

3.

4.

5.

6.

7.

8.

State Funding
NVTC calls upon the General Assembly to:
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PRTC has drafted legislation to compel the Virginia Department of Taxation to provide more information 
on collection of the regional two percent motor fuels tax to PRTC and NVTC.  Also no compromise or 
settlement with a taxpayer shall be finalized by the Tax Commissioner without the consultation and consent 
of the relevant transportation district.  The commissions’ executive directors would be authorized to 
disclose to their board members the information received from the Tax Commissioner, subject to existing 
statutory safeguards.  While NVTC appreciates the reasons for PRTC’s action, NVTC is concerned that 
opening up its gas tax legislation for such amendments could have unintended consequences.  

Ensure that additional state funding to address the adverse effects of the 
recommendations of the Base Realignment and Closure Commission 
(BRAC) includes an adequate amount to improve public transit and 
transportation demand management.

Examine changes in the Public-Private Transportation Act to create a 
more transparent process with greater local government involvement 
in decision making.  

The Northern Virginia Transportation Commission asks the General 
Assembly to equalize the per diem payments allowed for its board 
members so that local and state elected officials earn identical 
payments for attending NVTC meetings.

9.

10.

11.

12.

2008 Legislative Agenda

Federal
NVTC asks Congress and the President to:

Provide at least $1.5 billion for WMATA’s unfunded capital needs over and above Metro Matters, with 
at least $150 million annually to be matched 50/50 by non-federal sources.  Federal legislation should 
actually dedicate funds, not just authorize federal funds and mandate state/local dedication. Direct 
participation in the governance of WMATA must be based on participation by the federal government 
as a funding partner.  The $1.5 billion of dedicated funding should result in one federal WMATA board 
member as long as the funding is provided. If the federal government agrees to participate as a full 
funding partner to the same extent as the current state and local partners, then the federal government 
should qualify for two voting members.

NVTC favors additional federal earmarks for WMATA’s and VRE’s top capital needs (e.g. capital 
improvements and locomotives, respectively) and for mitigating the adverse effects of the BRAC 
recommended actions through public transit and other means. 

NVTC favors those provisions of S294, the Passenger Rail Investment and Improvement Act of 2007, 
which reauthorize Amtrak (VRE’s contract operator), enable new federal grants in aid for rail corridor 
improvements, and authorize the Surface Transportation Board to investigate whether failure to achieve 
minimum passenger train performance is due to freight interference.

The federal cap on commuter rail liability should be broadened at a level no greater than $200 million per 
occurrence to include third party protection for freight railroads on which commuter systems operate.

In the event of a strike against Amtrak, NVTC favors emergency legislation that would require employees 
to return to work so that VRE service could continue uninterrupted.  This would insure that the 15,000 
average daily trips served by VRE would not spill onto the region’s already congested roads. 

1.

2.

3.

4.

5.
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          Agenda Item #6 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube      
 
DATE: November 26, 2008 
 
SUBJECT: Revised NVTC January, 2009 Meeting Date  
              
 

 In January, 2009 NVTC’s regular meeting date falls on January 1st.  It is 
recommended that the commission act to change that meeting date to Thursday, 
January 8th.  Since NVTA is not scheduled for that evening and the General Assembly 
will not be in session, that new date should be available for many commissioners.  

 
 



 

 

 

 
 
 
          Agenda Item #7 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube      
 
DATE: November 26, 2008 
 
SUBJECT: Draft NVTC Workprogram for 2009  
              
 

 At its January, 2009 meeting, NVTC will conduct a public hearing on its 2009 
workprogram.  A draft is attached.  It has been reviewed by local staff.  The new 
activities are shown in bold type. 

 
The commission is asked to authorize staff to release the draft workprogram 

for public comment and to advertise the public hearing for NVTC’s January, 2009 
meeting. 

 
Also attached is a short summary of the specific products and projects for 

which NVTC will be responsible in 2009.  With a nine person staff (of which two are 
part-time), NVTC manages grant funds approaching $200 million annually and co-
owns VRE assets of $138 million, in addition to its public outreach, legislative 
advocacy, transit performance monitoring, policy analysis, research and technology 
demonstrations. 

 
 



 

 

 

NVTC FY 2009 WORK PROGRAM 

List of Products/Projects 

 

Goal # Products/Projects 
  

1. Policy and Advocacy -GIS maps of General Assembly districts showing 
transit routes and state transit funding shortfalls. 
 
-Annual state and federal legislative agenda. 
 
-Annual Virginia Transit Association legislative 
agenda. 
 
-Provide subscription legislative tracking service to 
NVTC/PRTC jurisdictions/agencies. 
 
-Post November, 2009 legislative tour of Northern 
Virginia transit and transit-oriented development. 
 
-CTB pre-allocation testimony. 
 
 
 

2. Funding  -Maintain PowerPoint presentations on the “Case for 
Increased Funding of Public Transit in Northern 
Virginia,” “How Transit is Organized in Northern 
Virginia,” and the “VRE Chronology.” 
 
-Reports to MAC and NVTC on reconciliation of 
Department of Taxation’s motor fuel tax collections 
($40 million annually.) 
 
-On-line guidebook on sources of funding for transit 
projects. 
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3. Coordination -Manage consultants and auditors for collection and 
filing of National Transit Database reports (yields $6 
million for WMATA annually). 
 
-Manage and promote $1.5 million annual Ride Free 
program (free bus fares on forecast bad air days). 
 
-Manage and promote regional e-schedule project.  
 
 

4. Grants/Contracts/Trust Funds -Maintain and update NVTC’s subsidy allocation 
model (up to $200 million distributed annually). 
 
-Apply on behalf of NVTC jurisdictions, WMATA and 
VRE for state grants (eligibility of up to $300 million). 
 
-Provide up to 365 progress reports in FY 2009 to 
DRPT on WMATA and jurisdiction grant-funded 
projects, expected to double in FY 2010. 
 
-Manage jurisdiction trust fund accounts (average 
over $100 million). 
 
-Prepare financial statements for fiscal year 
independent audits of NVTC and NVTA. 
 
-Manage NVTA’s transportation plan update 
(TransAction 2035 @ $1 million). 
 
-Manage Alexandria’s federal grant-funded city wide 
bus technology project ($1 million +), and obtain 
funds for its share of the Potomac Yard project ($5 
million authorized) and Eisenhower Valley transit 
improvements ($1.9 million). 
 
-Manage Arlington’s federal grants for Potomac Yard 
($1.2 million so far) and authorized to obtain funds 
for CNG buses, Rosslyn Metrorail and other 
improvements totaling $7.1 million. 
 
-Obtain authorized federal funding for Fairfax 
County’s projects in Route 1 corridor, Metro Matters, 
and access ramp improvements at Vienna Metro 
totaling $51.0 million.  
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-Obtain authorized federal grant funding of $2.1 
million for Falls Church’s intermodal transit center. 
 
-Produce and adhere to performance based annual 
administration budget ($1 million +). 
 
-Implement low-cost software for automated bus 
location in Falls Church (MARTHA for GEORGE). 
 
-Execute contract to provide buses for Falls Church’s 
GEORGE. 
 
-Manage test of hydrogen fuel injection technology in 
the city of Fairfax’s CUE buses ($100,000). 
 

5. WMATA  and VRE -Appoint WMATA and VRE Board members. 
 
-Responsible for VRE assets co-owned with PRTC 
of $138 million.  
 
 

6. Coordinated Regional Efforts -Maintain transit performance on-line database. 
 
-Using GIS tools, develop a report on per-capita 
transit ridership in areas actually served by transit. 
 
-Direct annual mode share corridor studies and 
reports with VDOT and MWCOG. 
 
 

7. Public Outreach -Maintain, improve and promote NVTC’s website as 
the primary source of transit performance data for 
the region. 
 
-Direct NVTA’s public outreach mission and maintain 
website. 
 
-Direct public outreach for NVTA’s regional 
transportation plan update (TransAction 2035). 
 
-Produce podcasts to promote transit use.  
 
-Maintain e-schedules for transit customers using 
NVTC’s consultant.  

 



 

 

 
 
 
 
 
 

 

NVTC’S 2009 GOALS, OBJECTIVES 
AND WORKPROGRAM 

 
 
 
 
 

--DRAFT: November 18, 2008--



 
 

 
 

2009 NVTC Meeting Schedule 
[Meetings start at 8:00 P.M.] 

   

MONTH DATE AGENDA 

January 8 Elect officers.  Select WMATA and VRE Board members, VTA 
representatives and NVTC Legislative Committee members.  
Conduct a public hearing and approve 2009 goals, schedule and 
workprogram.  Approve FY 2010 VRE budget.  Discuss draft 
NVTC FY 2010 budget.      

February 5* Approve FY 2010 NVTC budget.  Review progress on state and 
federal legislative agenda.  Approve NVTC and VRE state grant 
applications.   

March 5 Review progress on state and federal legislative agenda. Review 
progress on WMATA budget for FY 2010.   

April 2 Review completed 2009 General Assembly session.   

May 7 Approve comments on WMATA FY 2010 budget.   

June 4 Focus on regional transit performance. Renew Falls 
Church/WMATA/NVTC operating agreement for GEORGE. 

July 2 Review mid-year progress on NVTC workprogram. Approve 
DRPT contracts for NVTC and VRE FY 2010 grants. 

August  No Meeting. 

September 3 Forward preliminary NVTC FY 2011 budget to local jurisdictions.   

October 1 Review quarterly progress on NVTC’s workprogram.  Approve 
CTB pre-allocation testimony. 

November 5 Approve FY 2009 NVTC and VRE audits.   

December 3 Select NVTC Nominating Committee for 2010 officers. Approve 
legislative agenda for 2010.  Review progress on 2009 
workprogram and release draft 2010 workprogram for public 
review and comment.             

*February meeting with NVTA in the General Assembly building in Richmond starting at 5:30 p.m.
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NVTC EXECUTIVE COMMITTEE 
2009 MEETING SCHEDULE 

    
[All meetings 7:30 - 8:00 P.M. prior to NVTC meetings in the small conference 
room.] 
    
MONTH DATE SUBJECT 
    
January 8 Legislative items. 
           
February 5 No meeting. 
           
March 5 Review General Assembly session. 
           
April 2 Review quarterly progress on workprogram. 
           
May 7 Review NVTC policies on topical transit issues. 
           
June 4 Examine VRE performance. 
           
July 2 Mid-year review of progress on workplan. Meet with auditors 

to preview FY 2009 audit.  
   
August  No meeting. 
           
September 3 Preliminary NVTC FY 2011 budget.  Executive director 

performance review. 
           
October 1 Review quarterly progress on workprogram. 
           
November 5 FY 2009 NVTC and VRE audits.   
           
December 3 Select NVTC Nominating Committee for 2010 officers.  

Consider 2010 legislative agenda.  Review progress on 
2009 workprogram and preview 2010 workprogram. 
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NVTC MANAGEMENT ADVISORY COMMITTEE 
2009 MEETING SCHEDULE 

    
[All meetings begin at NVTC at 1:30 P.M. on the third Tuesday of each month.  At each 
meeting the agenda and suggested material for the upcoming NVTC board meeting are 
reviewed.] 
    
MONTH DATE SUBJECT 
    
January 20 FY 2010 state grant application; NVTC administrative budget 

for FY 2010; NVTC legislative agenda. 
           
February 17 Progress on legislative agenda.  

           
March 17 Review of legislative accomplishments; WMATA FY 2010 

budget issues. 
           
April 21 To be determined. 
           
May 19 To be determined. 
           
June 16 Mid-year progress review on NVTC workprogram; authorize 

funding of scope of work for NTD data collection; authorize 
funding of scope of work for e-schedules maintenance and 
promotion. 

           
July  No meeting. 
           
August 18 NVTC preliminary administrative budget for FY 2011. 
           
September 15 Review draft CTB pre-allocation testimony.   

October 20  NVTC audit for FY 2009. 
           
November 17 Draft NVTC legislative agenda for 2010; first draft 2010 NVTC 

work program. 
December 15 Proposed 2010 workprogram; VRE and NVTC budgets for FY 

2011. 
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NVTC MISSION STATEMENT 
 
  
To serve the public by providing a forum for elected officials to achieve an effective 
regional transportation network.  Focusing primarily on transit, NVTC will develop 
strategies, identify funding sources, advocate for additional funding, prioritize allocations, 
oversee transit systems such as VRE and WMATA, and pursue new transit programs.  
NVTC will work to improve mobility, reduce traffic congestion, protect the environment 
and stimulate the regional economy by increasing transit and ridesharing use. 
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GOALS AND ACTIONS FOR 2009* 
 
 
1. DEVELOP POLICY AND ADVOCATE FAVORABLE LEGISLATION 
 
 Goal: Devise and implement legislative strategies based on sound policy 

analysis to increase transit ridership, obtain adequate funding, and coordinate 
priorities with members and other agencies.  

  
Actions: 
 
1. With the support of local staff, identify transit issues that require policy decisions 

and assemble data and perform policy analyses to facilitate those decisions (e.g. 
fare integration, development of new technology, service expansion, customer 
safety and system security).  Work with local legislative liaisons to develop 
strategies for improved transit funding and to educate General Assembly members 
about Northern Virginia’s transit needs.  Update and distribute tools such as GIS 
maps of General Assembly districts to illustrate transit service availability and 
funding needs. 

 
2. Adopt a state and federal legislative agenda and work with local jurisdictions, 

Virginia Transit Association (VTA) and other groups, as appropriate, to 
implement the agenda and the supporting NVTC policies. Work with delegations 
in Richmond and in Washington D.C. as needed to promote NVTC’s approved 
agendas.  Capitalize on opportunities as a new pro-transit administration 
takes office with a supportive Congress and the need to stimulate the 
economy.  Emphasize a greater role for transit in authorizing the next six 
years of federal funding programs.  Conduct NVTC’s February meeting on 
Local Government Day at the General Assembly in Richmond, jointly with the 
Northern Virginia Transportation Authority.  Obtain reduced rate for on-line 
legislative monitoring service and share access with member jurisdictions.  
Provide legislative alerts to commissioners and local staff during the session.  
Focus on transit funding. 

 
3. Participate on the American Public Transportation Association’s (APTA) 

legislative and commuter rail committees to define and implement a federal 
legislative strategy as part of a broad, nationwide pro-transit coalition.  Provide 
special assistance to areas contemplating new commuter rail service.  

 
4. Participate on VTA's executive, legislative and ad hoc committees to help define 

and implement an effective state legislative strategy for the transit industry and 
strengthen VTA as an organization and keep it responsive to Northern Virginia’s 
concerns.   Co-chair VTA events such as the Transit Day rally in Richmond, chair 
VTA’s Legislative Committee, encourage NVTC board members to serve as 
VTA officers and assist transit systems in special legislative promotions with 
NVTC’s public outreach and web-design expertise.  
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5. Prepare written testimony and appear at the CTB's annual pre-allocation 
hearings on public transit funding priorities and at the Transportation Planning 
Board (TPB) and other hearings as appropriate.  Advocate NVTC’s policies 
including balanced transportation and stable and reliable funding.  

 
6. After the November, 2009 elections, prepare and distribute detailed maps 

for each legislative district showing transit service and funding needs. 
 

7. Perform research and policy analyses that support NVTC’s legislative 
positions, such as monitoring the relationship between gas prices, vehicle 
miles traveled by automobiles and transit ridership. 

              
*Note :  New initiatives for 2009 are shown in bold type.  
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2. SEEK AND ADVOCATE FUNDING  
 
 Goal: Identify and implement cooperative strategies with member governments 

to gain additional transit revenues and work to obtain adequate, dedicated, stable 
and reliable financial support from the federal government and the commonwealth 
and the private sector.  

 
Actions: 
 
1. Through NVTC’s Management Advisory Committee, coordinate with WMATA and 

local transit systems potential regional CMAQ and RSTP transit project applications 
to be submitted to the Northern Virginia Transportation Authority (NVTA) by NVTC 
each year.  Apply for funds and prepare air quality analyses at the request of NVTC’s 
jurisdictions (e.g. Air Quality Code Red free bus fares). 

 
2. Produce financial projections and analyze alternative funding mechanisms to 

bridge the growing gap between transit operating and capital needs versus 
available financial resources.  Actively participate in regional and statewide 
efforts to define public transit needs and identify funding sources, such as 
corridor studies, TPB's vision plan and constrained financial plan update, VTrans 
2035 and Northern Virginia's 2035 transportation plan update. Analyze funding 
proposals produced by those studies and identify policy issues for consideration 
by the commission.  Maintain up to date PowerPoint presentations on “The Case 
for Increased Funding of Public Transportation in Northern Virginia,” “How 
Public Transportation is Organized in Northern Virginia,” and the “VRE 
Chronology” to help educate elected officials, the media and the public. 

 
3. Identify and seek to implement stable, reliable, permanent and dedicated funding 

sources for operating and capital expenses for WMATA, VRE and local transit 
systems.  Help coordinate regional efforts and prepare analysis tools, brochures 
and editorials to promote such funding.  Safeguard the current sources of transit 
funding available to NVTC’s local governments. 

 
4. Organize improved information sharing between local governments and the 

Virginia Department of Taxation and more effective auditing to facilitate efficient 
collection of NVTC’s two percent motor fuels tax and increased knowledge of 
taxpayer responsibility on the part of gas station owners.  Provide office space for 
an administrative employee of the Department to assist in monitoring 
compliance.  Employ database and spreadsheet models to identify unanticipated 
discrepancies for particular stations and jurisdictions.  Monitor the required 
reconciliation of motor fuels tax collections by jurisdiction.  Brief NVTC’s MAC 
group regularly on processes, issues, and solutions. 

 
5. Serve as the central point of contact for Northern Virginia transit system financial 

information.  Periodically update NVTC’s guidebook on sources of funding for 
transit projects.  Identify and obtain funding for new transit projects that are 
recommended by NVTC’s jurisdictions. 
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3. COORDINATE TRANSIT SERVICE 
 
   Goal: Work with all public and private transit providers to coordinate all transit 

service within Northern Virginia, with emphasis on understandable fares, convenient 
schedules, proper information, good customer service, efficient performance and 
access by disabled persons.  Help to clarify roles of respective agencies and 
governments to avoid overlaps or gaps in jurisdiction.  Work to improve the safe and 
orderly movement of people and goods, primarily by encouraging greater use of 
integrated public transit and ridesharing systems.  Involve the public in identifying 
problems and solutions.  Use NVTC's management advisory committee as a forum 
to work out cooperative solutions and keep local governments fully informed. 
Emphasize better bicycle and pedestrian access to transit facilities and services.  

 
Actions: 
 
1. Work with local governments to coordinate collection and dissemination of 

performance data for FTA's National Transit Database reports. Collect 
performance data and maintain a shared database that uses NTD and other 
sources.  Encourage transit systems to use the data to improve efficiency.  
Publish the data on NVTC’s website. Help Northern Virginia’s transit systems 
comply with DRPT’s new performance data requirements. Ensure that the data 
are consistent, timely and accurate.  Determine interest in a regional 
performance measurement workshop (jointly with DRPT).  Develop 
accurate performance data on per capita transit ridership for those areas 
actually served by transit. Use GIS to identify populations within range of 
transit routes.  Develop a methodology and share with DRPT for statewide 
use. 
 

2. Manage consultants to continue NTD data collection for all of Northern Virginia’s 
transit systems and oversee collective funding of this work that brings at least $5 
million annually of federal revenues to this region. 

 
3. Assist WMATA and Northern Virginia’s transit systems in utilizing SmarTrip 

fareboxes and implementing efficient regional databases and parts 
inventories.  

 
4. Manage a related contract with DRPT for SmarTrip point-of-sale devices for 

Loudoun County. 
 
5. Assist Northern Virginia’s transit systems in planning for the success of the 

regional initiatives such as the SmarTrip customer service 
center/clearinghouse and the elimination of paper transfers. 

 
6. Manage the region’s ongoing CMAQ-funded program to provide free bus fares 

during forecast Air Quality Code Red Ozone alerts. Continually analyze the 
effectiveness of the program and suggest ways to make it more efficient in 
reducing air pollution and greenhouse gases.  
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7. Continue an ongoing project to provide free electronic transit schedules to 
persons using personal digital assistants and pocket computers.  Ensure that 
transit schedules are kept current, work to expand to the entire metropolitan 
region and report regularly on performance.  Develop an annual operational and 
promotional budget for funding by the local jurisdictions and manage the agreed 
upon marketing campaign, including interior bus and bus shelter display ads and 
website promotions. 

 
8. Support regional pedestrian safety initiatives and encourage bicycle and 

pedestrian use. Publicize and seek to expand "bike on rail and bus" opportunities. 
Encourage all agencies to incorporate bike and pedestrian access at major transit 
centers and transfer locations.  Assist VDOT in ensuring that the 
recommendations from its Northern Virginia Regional Bikeway and Trail Network 
study that focus on connections to transit are implemented.  Support initiatives of 
such groups as the National Center for Bicycling and Walking and its Walkable 
Communities Workshops. Poll transit systems to determine the extent of bicycles 
on-board buses and railcars. With this data, propose methods to increase such 
use.  

 
9. Serve on regional task forces examining options for improved transit, such as 

WMATA’s Regional Mobility Panel and the Pike Transit initiative. 
 
10. Assist Northern Virginia’s transit systems in monitoring progress on 511 traveler 

information telephone systems.   
 
11. Utilize regional bus stop and route network databases to analyze opportunities 

for transit service improvements, using GIS and other tools.  Also consider 
improvements in bus shelter availability and maintenance. 

 
12. Identify opportunities to bring together universities and transit systems to 

enhance access to campuses and relieve parking pressure, partially funded 
with student fees. 
 

13. Renew each June 30th the joint operating agreement with Falls Church, 
WMATA and NVTC for GEORGE.  NVTC controls the buses.  
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4. MANAGE GRANTS, CONTRACTS AND TRUST FUNDS 
 
 Goal: Facilitate the fair and equitable allocation of costs among governments, 

persons using transportation services and facilities and others who benefit.  Manage 
grants fairly and effectively, according to state and federal laws and NVTC's policies.  
Invest trust fund assets prudently to maximize returns consistent with safety. 

  
Actions: 
 
1. Use NVTC's subsidy allocation model to incorporate the most recent WMATA and 

local budget information on transit costs, revenues and subsidies.  Using NVTC's 
adopted allocation formula, determine each local government's share of NVTC 
assistance.  Use their percentages to apportion shares of local contributions to 
NVTC's administrative budget.  Maintain detailed spreadsheets to calculate NVTC's 
formula.  Provide early estimates each year to assist local governments in budget 
planning. 

 
2. Prepare and submit NVTC and VRE state grant applications (approximately $200 

million) due on February 1, 2009, using DRPT’s automated OLGA system. 
 
3. Manage state grants to prepare proper billings, obtain timely reimbursements and 

file quarterly progress reports.  Reprogram funds as needed, in consultation with 
NVTC's Management Advisory Committee, to be certain grant funds are spent on 
eligible projects within the state time limits (e.g. Burke Centre VRE canopy, Route 
1 transit improvements).  Work with grantor agencies to achieve the maximum 
feasible flexibility in using the funds in order to meet expiration deadlines with no 
loss of funds.  Obtain agreements with sub-recipients to ensure compliance. 

 
4. Prepare timely and accurate quarterly cash flow forecasts of transit assistance 

sources and uses for NVTC’s local jurisdictions.  Assist local jurisdictions in 
spending promptly the proceeds of state bond issues. 

 
5. Prepare financial reports for NVTC's annual audit.  Manage a   multi-year audit 

services contract.  Accomplish an unqualified auditors' opinion and provide to the 
appropriate regulatory agencies.  Anticipate concerns of outside auditors and 
work to alleviate in advance any such concerns.  Develop and implement 
appropriate responses to any concerns of auditors contained in management 
letters.  

 
6. Respond to DRPT’s new audit initiatives and grant policies and work with 

NVTC’s jurisdictions to fine-tune the new procedures, if necessary, so they work 
to the advantage of all parties. Encourage DRPT to provide timely grant 
contracts.  

 
7. Maintain up-to-date compilations of state and federal grant regulations.  Ensure 

staff is adequately trained in grant and project management and alerted to any 
changes in regulations.  Maintain current procurement documents to facilitate 
prompt release of authorized requests for proposals and invitations for bids.  
Obtain agreements with sub-recipients to ensure compliance.  
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8. Promote NVTC as an effective grant-management agency to assist NVTC’s 

jurisdictions.  Approach other agencies to have NVTC apply for and manage 
such grants as CMAQ/ RSTP.  

 
9. Manage federal funds on behalf of Alexandria for demonstrations of new bus 

technologies.  Procure consulting assistance and manage projects for the city, 
including a real-time bus arrival information system.  Work to integrate this 
system with WMATA’s regional database. 

 
10. Apply for federal funds on behalf of Fairfax County for bus facility and service 

improvements in the Route 1 corridor.  Work with Fairfax County’s project 
manager to ensure timely compliance with all federal grant regulations. 

 
11. Work with Alexandria and Arlington to apply for federal funds for BRT service 

improvements in the Crystal City/Potomac Yard corridor, for subsequent citywide 
transit improvements in Alexandria, and for access improvements in Rosslyn.  If 
it is mutually agreed to proceed, seek authorization to execute administrative 
agreements with those jurisdictions.  The agreements would specify the 
respective management responsibilities of all the parties and the timing of the 
future grant applications that NVTC will be called upon to submit. 
 

12. Manage NVTA’s regional transportation plan update (TransAction 2035). 
 
13. If asked by Arlington and Fairfax County, serve as project manager for the 

Columbia Pike Streetcar project. 
 

14. Provide accounting services to NVTA without charge and manage any required 
NVTA audits.  Also maintain financial records, obtain any needed insurance 
and notify regulatory agencies. 
 

15. Continue to publicize the results of the Phase 1 and Phase 2 NVTC senior 
mobility studies. Work with transit systems to test and implement the 
recommendations.   
 
 

16. To facilitate NVTC management accountability, accomplish performance-based 
budgeting. The proposed FY 2010 budget incorporates 12 performance measures 
for NVTC’s administrative and financial management functions as well as seven 
measures for the planning, project management, public outreach and legislative 
functions.   

 
17. Cooperate with DRPT to promote NVTC’s MARTHA project that developed 

and tested low-cost software using cell-phones mounted on buses to locate 
vehicles and allow customers to receive real-time arrival information. Provide the 
results for use at smaller transit systems around the commonwealth using open 
source software protocols.  Develop a guidebook for transit systems to 
select appropriate bus arrival products.  Seek a grant to modify MARTHA 
system to import Google Transit’s route and stop data directly.  Report to 
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NVTC’s board on the status of real-time bus arrival systems among NVTC’s 
jurisdictions, including costs and benefits of each.  Assist Falls Church with 
implementing the MARTHA system, including operating staff and customer 
surveys, if asked.  

 
18. Complete the final report on a grant-funded contract to equip four city of Fairfax 

CUE buses with hydrogen fuel injection systems to demonstrate for at least 9 
months the air quality and fuel efficiency benefits compared to costs.  Publicize 
the results to assist transit systems elsewhere.  Seek to develop similar 
technologies using lessons learned. 
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5. PROVIDE OVERSIGHT FOR WMATA AND VRE 
 
 Goal: Exercise leadership on issues pertaining to oversight of the WMATA and 

VRE systems, particularly budget and finance, to reduce costs and control the 
growth of local subsidies and fares while improving service quality.  Effectively 
manage ongoing transit services for which NVTC is responsible and develop 
efficient management structures that facilitate regional cooperation and support.  

  
Actions: 
 
1. In January, appoint Virginia's two principal and two alternate members of the 

WMATA Board of Directors.  Provide staff support to WMATA Board members.   
As needed, facilitate caucuses of Virginia's Board members and their staffs to 
develop consensus positions prior to committee and board meetings.  Keep 
NVTC commissioners informed of pending WMATA Board decisions of regional 
significance.  Invite WMATA’S General Manager periodically to brief the 
entire NVTC Board on important issues. 

 
2. Monitor the development of WMATA’s budget.  Provide recommendations to 

local jurisdictions and the WMATA Board, as appropriate. 
 
3. Participate actively on WMATA’s Jurisdictional Coordinating Committee. 
 
4. Work with NVTC’s MAC group to monitor WMATA’s MetroAccess, focusing on 

cost sharing and performance issues. 
 
5. Assist local and state officials in obtaining $1.5 billion of dedicated funding 

authorized by Congress for WMATA. 
 
6. As co-owner of VRE (with assets of $217 million, outstanding debt issued by 

NVTC of $83 million and annual operating/capital budgets of over $60 million) 
appoint NVTC's principal and alternate members of the VRE Operations Board, 
maintain close communications with PRTC and VRE staff, coordinate 
presentation of action items to the VRE Board and commissions, and monitor 
ongoing operations for consistency with the Master Agreement and approved 
budgets, customer service quality and NVTC jurisdictions' interests.   

 
7. Support the VRE team as it negotiates with DRPT, CSXT, Norfolk Southern and 

Amtrak to agree on multi-year access and operations contracts and to clarify and 
accomplish rail service priorities in the Richmond-Washington, DC corridor. 

 
8. Support annual VRE customer service surveys each spring and ridership surveys 

each October, by reviewing the design of the survey and providing zip code 
verification. 
 

9. As agreed with VRE management, assist in implementation of VRE projects as 
well as in the implementation of the VRE strategic plan and other initiatives.  
Focus on policy analysis (e.g. cost and service neutrality for new VRE entrants).   
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10. Protect NVTC’s interests as additional jurisdictions are encouraged to join 

PRTC and become participating VRE members.  



 

15 
 

 
6. COORDINATE  REGIONAL EFFORTS 
 
 Goal: Support coordinated regional efforts to improve air quality, conserve 

energy, boost the economy, respond to emergencies and integrate land use and 
transportation.  Pursue new transit opportunities and actively support telework. 

 
Actions: 
 
1. Seek opportunities to act on NVTC’s policy of preserving future transit rights-of-

way (e.g. on I-66) and WMATA’s and VRE’s policies promoting transit-oriented 
development. 

  
2. Monitor the implementation by VDOT and the Virginia State Police of revised and 

improved policies for notifying and consulting with transit systems when lifting 
HOV restrictions during traffic emergencies. Support enhanced enforcement on 
all HOV facilities and utilize VDOT’s promised real-time database to analyze 
performance and recommend solutions.   

 
3. Participate in planning, preliminary engineering and environmental analysis for 

transit in the Dulles Corridor and other locations such as the Capital Beltway and 
I-95/395 as requested by WMATA, VDOT, DRPT and/or local jurisdictions.  For 
example, at VDOT’s request represent transit’s interests on a subcommittee of 
the Operations Committee for the I-95 Beltway HOT lanes project.  NVTC is also 
a core project partner on VDOT/ FHWA’s Integrated Corridor Management 
Initiative for I-66/50/29 (in Phase 1 a concept of operations is being developed).  
NVTC is also a stakeholder in the ongoing EIS review for the 14th Street Bridge 
project and is represented on a multi-agency Capital Beltway Southside study.  

 
4. Advocate coordination of the transit, vanpool and ridesharing components of 

planning studies by MWCOG, VDOT, DRPT, NVTA and others, and provide data 
if applicable. 

  
5. Assist NVTC commissioners who are members of NVTA, TPB, and other 

regional groups and provide data, responses, NVTC meeting summaries and 
recommendations to these organizations as appropriate. 

 
6. Work to establish NVTC as the chief advocate of Intelligent Transportation 

Systems (ITS) investments for transit, not by competing for scarce funding but by 
conducting low-cost demonstrations, evaluating the results, and more actively 
encouraging all of NVTC’s transit providers to adopt similar technologies.  
Examples include: web-based automated bus stop information signs; on-board 
bus stop enunciators; passenger counters; automated maintenance devices; 
parking carousels; variable pricing of roads and parking; parking capacity 
electronic message signs; and alternative fuel technologies.  Promote joint 
procurements for uniformity and cost saving. Advocate inter-operability. Help 
educate board members and the public.  Utilize NVTC’s web-based ITS 
performance methodology and link to similar methods made available by 
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USDOT.  Complete evaluation reports on lessons learned from demonstrations 
of new technology for grant-funding agencies and other interested parties.  
Coordinate comments for DRPT’s ITS plan, with emphasis on non-
proprietary devices and software, integration and proper ITS regional 
architecture. 

 
7. Develop information from research on this and other regions to help NVTA, 

WMATA and other transit organizations define lower-cost strategies for meeting 
congestion challenges in the short term using such mechanisms as exclusive 
transit lanes, bus rapid transit, priority lanes, queue jumping, jitneys, route-
deviation transit, vanpools and real-time information devices.  Publicize the 
results and work to achieve public acceptance.  Work with the local jurisdictions 
to initiate appropriate demonstrations of these mechanisms.   For example, 
consider ways in which vanpools could be encouraged with seed money, 
gas cards or temporary paid drivers.  Obtain data on current vanpool use 
(origins/destinations) and examine whether data can be obtained to qualify 
WMATA to receive more FTA formula funds.  Explore improved 
connections to VRE stations and other suburb to suburb commutes via 
taxis and vanpools. 

 
8. From various published forecasts, plans and corridor studies, assemble mode 

split and other data to provide a convenient source of comprehensive transit 
market performance data.  Use the data to encourage efficient transit 
management, expanded transit ridership and greater public awareness.  Use 
newly available statistically significant traffic counts by MWCOG/TPB of persons 
traveling in Northern Virginia’s major corridors. Advocate continued and 
expanded funding for these corridor traffic counts.  Make this information 
available in user-friendly formats on NVTC’s website.  Work to expand the counts 
and mode share calculations. 

 
9. Actively promote telework initiatives and encourage the commonwealth to take 

the lead with its own employees and the private sector.  
 
10. Assist transit systems, VDOT, DRPT, TPB, MWCOG and others in developing 

and testing coordinated regional emergency response plans.  Focus on 
developing a unified transit position to facilitate these plans.  Update a series of 
transit emergency response plans, focusing on key station areas in Northern 
Virginia, Maryland and D.C. via the Regional Bus Operators Group meeting 
at WMATA.  Considerations include bus re-routing, traffic signalization, signs, 
and communications. Monitor MWCOG’s RESF 1 process for responses to 
severe emergencies and assist in developing MWCOG’s Regional Transportation 
Coordination Plan for incidents of less severity. 

 
11. Examine public-private HOT lane proposals for the Beltway, I-95 and elsewhere 

and work to ensure adequate transit access and the use of toll revenues to help 
support transit operations.  Actively participate on the new DRPT Transit 
Advisory Committee to articulate transit concerns and resolve any issues.  Take 
the lead in assertively presenting a coordinated transit plan that protects the 
interests of transit systems and their customers. 
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12. Assist area transit agencies and local governments in resolving an effort by the 

Fredericksburg Area MPO to divert some federal transit formula assistance away 
from WMATA.  NVTC opposes this diversion. 

 
13. Assist area transit agencies and local governments in preparing for the expected 

disruptions due to the Base Realignment and Closure Commission’s 
recommendations to shift tens of thousands of new jobs to Ft. 
Belvoir/Engineering Proving Ground.  Help articulate and advocate 
comprehensive transit improvements. 

 
14. Assist other MWCOG groups working for cleaner air, including MWAQC and 

Clean Air Partners with an emphasis on reducing greenhouse gases through 
transit use. 
 

15. Coordinate access to potential ferry demonstrations originating in Prince 
William County that may seek to serve one or more of NVTC’s jurisdictions. 
 

16. Look for opportunities to apply lessons learned in NVTC’s senior mobility 
study, parts 1 and 2, including enhanced travel training.  
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7. DELIVER PUBLIC INFORMATION, MARKETING AND CUSTOMER SERVICE 
 
 Goal: Reach out to transit customers and the general public, listen to customer 

concerns and implement improvements to boost regional transit ridership.  
 
Actions: 
 

1. Serve as the central point of contact for the news media, interest groups and the 
general public for transit issues in Northern Virginia, making referrals to other 
transit agencies and local governments when appropriate.  Initiate contacts with 
media representatives via calls and visits.  Provide NVTC’s reports, analyses and 
policies with easy to understand explanations of their content and significance.  
Help transit systems prepare to respond effectively to media and other public 
inquiries during emergencies and at other times by sponsoring seminars on best 
practices.  Establish media opportunities for NVTC board members to promote 
NVTC’s mission. 

 
2. Assist NVTA’s public outreach mission actively maintain NVTA’s “virtual 

office” and website, and lead public outreach for NVTA’s regional 
transportation plan update (TransAction 2035). 

 
3. Provide the following resources to the public utilizing enhanced graphics and 

GIS-mapping: 
 

a. Maintain and improve NVTC’s website, to focus on informing the public about 
opportunities to be involved in regional transit and ridesharing planning; 

 
b. Distribute NVTC's brochure, reports and agendas to encourage more public 

involvement, again emphasizing easy-to-use web-based applications; 
 
c. Publish electronically an annual NVTC Handbook to provide a detailed 

description of the commission's history, mission and accomplishments, 
including the commission's workprogram, policies and by-laws; 

 
d. Link to other regional transit databases to provide information about regional 

transit services to better inform the public;  
 
e. Maintain a transit system performance database; 
 
f.    Staff transit information booths at fairs and other public events; 
 
g. Prepare NVTC faxed/e-mailed alerts to persons wishing to be kept informed 

on some or all transit issues in Northern Virginia, with direct links to NVTC’s 
website; 

 
h. Distribute periodic “transit nuggets” with information about transit’s success in 

a catchy format that can be posted on web-sites and used by transit 
advocates in educating the public; 
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i. Provide draft letters on NVTC’s website for the use of citizens wishing to 

support NVTC’s legislative and policy positions.  Provide links to other groups 
supporting these positions; and 

 
j. Continue distribution of NVTC’s monthly meeting materials primarily via 

NVTC’s website with e-mailed notices. 
 

k. Provide timely material for “blog sites” on relevant topics. 
 
4. Survey WMATA, VRE and local jurisdictions to compile innovative marketing 

activities, host coordination meetings, facilitate transit topics for the Marketing 
and Outreach Specialists Consortium and the Northern Virginia Public 
Information Officers and report at least annually to the commission and 
jurisdictions.  Cooperate with DRPT in establishing an annual statewide 
conference for Virginia transit communicators to share insights. Assist APTA in 
marketing and public information activities.  Help plan VTA conferences.  

 
5. Continue technical support for transit stores and Transportation Management 

Associations (e.g., serve on Boards of Directors and consultant selection 
committees).  Assist with logo design, marketing, consultant selection, 
performance evaluation, fare collection, web design and customer service issues.  
Compile and post on NVTC’s website a list of transit stores and TMA’s in 
the region. 

 
6. Look for opportunities to partner in order to stage events and promotions that 

will emphasize the effectiveness of transit and ridesharing and the need for 
additional transit funding (e.g. Greater Washington Board of Trade, Google.) 

 
7. After the November, 2009 elections, conduct periodic tours of transit systems 

and transit-oriented development for legislators and senior state officials, with the 
cooperation of NVTC’s transit systems and local legislative liaisons.  

 
8. Monitor NVTC and NVTA website performance with monthly and quarterly 

compilations of user statistics.  
 

9. Reach out to “electronic hitchhiking” firms (e.g. NuRide) and car-sharing 
organizations (e.g. Zip Car) for joint promotion opportunities. 
 

10. Help the region’s transit systems receive recognition for outstanding 
achievements by pursuing awards (such as APTA’s Ad Wheel for marketing 
excellence).  
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11. Upgrade NVTC’s equipment and meeting facilities to improve public access.  
With budgeted funds, procure a new telephone system.  Consider installation of 
an overhead projector, web-cam and sound system.  Investigate streaming video 
of NVTC meetings. 
  

12. Seek funding for additional public surveys, focus groups and “coffee talks” to test 
innovative fare and service initiatives. 
 

13. Produce low-cost videos for the web on such topics as the “Agony of Auto 
Commuting;” “Adventures on the Bus;” “Seniors on Transit;” etc.  
 

14. Develop cooperative region-wide programs to introduce teenagers to 
transit, building on the success of Arlington’s “I Ride” initiative. 
 

15. Implement NVTC’s federal Title VI program with active outreach to 
immigrants, simplified messages and NVTC/NVTA website 
accommodations. 
 

 
 
 
 
 



 

 

 
 
 
          Agenda Item #8 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube      
 
DATE: November 26, 2008 
 
SUBJECT: NVTC Nominating Committee for 2009  
              
 

 At is January, 2009 meeting, NVTC will elect its officers.  To propose a slate 
for consideration at that meeting, Chairman Euille will appoint a committee.  He will 
announce the committee members at the commission’s December 4th meeting. 

 
 



 

 

 

 
 
 
          Agenda Item #9 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 26, 2008 
 
SUBJECT: Metro Items 
              
 
A.  Ridership at Virginia’s Metrorail Stations. 

 
Another in the monthly series of ridership charts is provided for your 

information.  As can be seen, Metrorail ridership remains very strong in Northern 
Virginia. 

 
 

B.   Possible Relocation of WMATA Headquarters.  
 

   At the October 2nd NVTC meeting, commissioners discussed the proposal by 
the District of Columbia to relocate WMATA’s headquarters.  At its November 5th 
meeting, the commission acted to authorize a letter to the WMATA Board on this 
subject.  WMATA’s consultant determined this move would cost $30 to $70 million.  
A copy of the staff report is attached.  At its November 20th meeting, a WMATA 
Board committee deferred discussion until January, 2009 at the request of a District 
of Columbia Metro Board member. 

 
C.  TPB Report on Metro Access.  
  

       As described in the attached article, TPB has released a report about Metro 
Access performance.  Copies of the full report are available from NVTC staff on 
request. On November 20th, the WMATA Board approved the first Metro Access 
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Revenue Vehicle Fleet Management program.  The current fleet of 458 vehicles 
serves 21,000 customers and provided over 1.7 million trips in FY 2008.  Ridership 
is forecast to reach 2.9 million by FY 2013.  A copy is attached.  Also, a copy is 
attached of “MetroAccess Ridership and Cost Projections 2008-2013.” 
 
 

D.  Elimination of Paper Transfers. 
 

 An attachment describes the intense effort to alert the public to this new 
approach, which is due to take effect on January 4, 2009.   
 

 
  

























































































































































 

 

 

 
          Agenda Item #10 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube, Kala Quintana and Lynn Everett 
 
DATE: November 26, 2008 
 
SUBJECT: Regional Transportation Items 
              
 
A.  Media Coverage of NVTC’s Mode Share Results. 

 
The attached material illustrates that the commission’s release on mode 

shares at the Beltway screenline in the I-95 corridor captured the attention of 
various media outlets.  

 
 

B.   First Third of FY 2009 Transit Ridership in Northern Virginia.  
 

   Very strong ridership gains persist for all systems.  Although accurate 
Metrobus ridership data continue to be elusive, the estimates reported on the 
attachment are the best available.  

 
 
C.  New Demographic Trends in Northern Virginia.  
  

       The Northern Virginia Regional Commission has reported on some emerging 
trends that are expected to be confirmed in the next decennial census.  Overall 
growth in the region in absolute terms may be close to growth measured in the past 
two censuses (350-370,000) but migration may occur from outer suburbs inward.   
 
 The attachment describes findings in more detail.  
 

D.  Matt Tucker Leaving DRPT. 
 

 The attached article describes Mr. Tucker’s new position with the North County 
Transit District of California, effective January 5, 2009.  Mr. Tucker is currently 
DRPT’s Director and an alternate member of NVTC’s board.  



 
 

           

 

 

    MEDIA RELEASE 

For Immediate Release 
November 13, 2008  

Contact:  Kala Quintana 
    703/ 524‐3322 ext 104 

             kala@nvtdc.org 
 
 
NORTHERN VIRGINIA TRANSIT AND RIDESHARING MATCH SINGLE‐OCCUPANT 

VEHICLES IN MORNING COMMUTES ON I‐95 OUTSIDE THE BELTWAY   
 

 
Arlington, VA— The Northern Virginia Transportation Commission (NVTC) has released a new 
report  on morning  commuting  in  one  of  the  region’s major  corridors—I‐95  just  outside  the 
Beltway.  The report shows that nearly half of all commuters in this corridor are ridesharing or 
using transit.   
 
With funding from the Virginia Department of Transportation (VDOT), staff of the Metropolitan 
Washington Council of Governments (MWCOG) counted traffic crossing a screen line stretching 
from  just west of  I‐95 all the way to the Potomac River  in the fall of 2007.   The traffic counts 
also included bus and rail passengers. 
   
Nearly half (47%) of the persons traveling during the peak hours of the morning commute (6:00 
am – 9:00 am) across a screen  line were using transit or ridesharing.   The remaining travelers 
were driving alone. 
 
Previous studies by MWCOG for VDOT and NVTC found significant shares of commuters were 
using transit and ridesharing.  In the I‐395 corridor in fall of 2006, inside the Beltway at a Glebe 
Road screen line (stretching from the George Washington Parkway in the east to Columbia Pike 
west of  I‐395), 34% of persons traveling  inbound during the morning peak period used transit 
and another 31% were ridesharing.  Only 35% drove alone. 
 
Similarly, in the I‐66 corridor at a 2005 screen line inside the Beltway at Glebe Road (stretching 
from Route 29 to the north to Route 50 to the south), during the inbound morning peak period, 
transit carried 37% and ridesharing comprised another 26%.  Only 36% drove alone. 
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In the newly released report on the I‐95 screen line, rail and bus passengers comprised 19% of 
the total and persons who were ridesharing totaled 28%.   
 
Many  people  assume  that  there  is  little  use  of  transit  in  areas  outside  the  region’s  core 
employment  locations.   However,  the  screen  line  for  this  study was 10 miles away  from  the 
central  employment  area.    Therefore  it  is  particularly  noteworthy  that  nearly  half  of  the 
inbound morning peak travelers were not driving alone but  in  fact were either ridesharing or 
using bus and  rail while crossing  the screen  line,  indicating  that both suburban and ex‐urban 
commuters traveling in this corridor are relying heavily on ridesharing and transit.   
 
Another significant finding was that the two I‐95 HOV lanes carried an average of 3,100 persons 
per  lane per hour during the 6:00 to 9:00 A.M. peak  ‐‐ more than twice as many persons per 
lane per hour than those using the four northbound unrestricted lanes. 
 
The full 40‐page report contains detailed tables of data from the fall of 2007.  It is available on 
NVTC’s website at www.thinkoutsidethecar.org. 
 
MWCOG recently completed another count in early October, 2008 at a screen line crossing I‐66 
just outside the Beltway.  This information is now being compiled and analyzed. 
 
NVTC is the leading source of information about public transportation issues in Northern Virginia. NVTC is a regional agency 

with the mission of managing traffic congestion, restoring clean air, boosting the economy and improving the quality of life for 

all of Northern Virginia’s  citizens  through effective public  transit and  ridesharing networks.     NVTC  includes  the  counties of 

Arlington, Fairfax and Loudoun and the cities of Alexandria, Fairfax and Falls Church covering over 1,000 square miles with a 

population of 1.6 million.  The agency manages up to $200 million of state and federal grant funds each year for public transit 

and  serves  as  a  forum  for  its  board  of  20  state  and  local  elected  officials  to  resolve  issues  involving  public  transit  and 

ridesharing.  For more information please visit www.thinkoutsidethecar.org or call 703‐524‐3322. 

 

## NVTC ## 
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More than half of I-95 Va. commuters 
ride alone  
November 13, 2008 - 1:44pm 
Hank Silverberg, WTOP Radio 

WASHINGTON - Could HOV lanes shorten everyone's commute? One survey suggests it's possible.  

A Northern Virginia Transportation Commission study finds nearly half -- 47 percent -- of all Virginia 
commuters in the Interstate 95 corridor outside the Beltway either share a ride or use mass transit.  

The study looked at I-95 commuters in the Newington area who drove between 6 a.m. and 9 a.m. The 
two HOV lanes - with buses and at least three people per vehicle - carry 3,100 people per lane, per hour 
during the morning rush.  

"That's more than twice as many persons using the other four northbound unrestricted lanes," Northern 
Virginia Transportation Commission spokesperson Kala Quintana says.  

Quintana says the figures are encouraging because of limited alternatives.  

"Clearly, there's room for improvement along this corridor in terms of transit investments to give people 
even more options than they currently have available," Quintana says.  

The same survey showed 53 percent of those commuters are also alone in their car -- a significantly 
higher number than people who commute from inside the Beltway.  

The survey comes as Virginia prepares to convert HOV lanes to HOT lanes, which will allow single 
passenger vehicles to drive in the lanes if they pay a fee.  

To read the entire survey, click here.  

(Copyright 2008 by WTOP. All Rights Reserved.)  
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More Virginians Are Sharing A Ride To Work  
Posted By: Jay Mishkin     Date last updated: 11/13/2008 2:53:12 PM

Study finds nearly half of all morning commuters are either ridesharing or taking transit. 

ARLINGTON, Va. (WUSA) -- Nearly half of Virginia commuters who live along the I-95 corridor outside the 
beltway are either ridesharing or using public transit. That's according to a new study from the Northern 
Virginia Transportation Commission. 

It found 28% of people on the move between six and nine in the morning are ride-sharing. Another 19% 
ride the rails or buses. Everyone else drives alone. 

The report also found the two HOV lanes carried an average of 3,100 people per lane, per hour. That's 
more than twice the rate of the four regular lanes. 

Click HERE to read the entire report. 

Written by 9NEWS NOW 
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RIDESHARING RISES ON I-95 
November 14, 2008 9:14 am 

By KELLY HANNON 

Look to your right and left when you drive into Washington on Interstate 95.  

Odds are, if you are outside the Capital Beltway, one of the vehicles you see will be a bus, carpool or 
vanpool.  

Nearly half the region's morning traffic outside the Beltway is ridesharing, according to a report released 
yesterday by the Northern Virginia Transportation Commission. 

Staff at the Metropolitan Washington Council of Governments counted cars crossing an area on I-95 
north just outside the Beltway in Springfield. The count was conducted between 6 and 9 a.m. on 
weekdays in fall 2007. 

Forty-seven percent of the traffic was ridesharing. 

Within that group, 19 percent of the traffic was riding a bus, and 28 percent were in carpools or 
vanpools. 

"What's significant about this is we were 10 miles outside the work center," said Kala Quintana, NVTC's 
director of public outreach, where transit is more difficult to find. 

Quintana said the study shows if "we gave people more [transit] options, they would avail themselves of 
those options." 

High Occupancy Vehicle lanes outside the Beltway get heavy use--not surprising to any commuters 
from the Fredericksburg area. 

Each of the two HOV lanes at Springfield carried an average of 3,100 people an hour between 6 and 9 
a.m. Four northbound lanes for general traffic moved around 1,566 people per hour, per lane.  

"HOV lanes are holding their own and then some," Quintana said.  

"Can you imagine if we didn't have that? Can you imagine how many more traffic lanes we'd have to 
have? We'd look like L.A.," Quintana said. 

Print this Page
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The commission can't say how higher gas prices would have changed the numbers.  

Gas prices in Virginia were $2.98 a gallon a year ago, which is lower than the record-high price of $4.10 
a gallon in July. This week, the average price in Virginia is $2.10 a gallon. 

But as recently as last month, the Fredericksburg area's free commuter matching service, GW 
RideConnect, had received 177 applications.  

"I'm very pleased with that number, especially since gas prices have started to drop down," said Diana 
Utz, director of GWRideConnect. The program matches commuters with carpools, buses, or transit 
headed to their work destination.  

Utz called the study's findings "encouraging and positive."  

People who tried transit or ridesharing at the height of high gas prices may stick with their choice. "Once 
people try a lot of different modes, they stay with those modes," Utz said. 

Kelly Hannon: 540/374-5436  
Email: khannon@freelancestar.com 

 
 
 

Copyright 2008 The Free Lance-Star Publishing Company. 
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          Agenda Item #11 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: November 26, 2008 
 
SUBJECT: NVTC Financial Items for October, 2008 
              
 

 Attached for your information are NVTC financial reports for October, 2008. 



Northern Virginia Transportation 
Commission

Financial Reports
October, 2008October, 2008



P t f FY 2009 NVTC Ad i i t ti B d t U dPercentage of FY 2009 NVTC Administrative Budget Used
October, 2008

(Target 33.33% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

October, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 59,238.58$            218,041.23$    700,900.00$    482,858.77$    68.9%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 59,238.58              218,041.23      701,900.00      483,858.77      68.9%

Benefits
Employer's Contributions:
FICA 2,968.05                15,552.60        47,400.00        31,847.40        67.2%
Group Health Insurance 4,163.07                15,614.84        62,900.00        47,285.16        75.2%
Retirement 4,716.00                18,864.00        57,600.00        38,736.00        67.3%
Workmans & Unemployment Compensation 237.35                   538.81             3,200.00          2,661.19          83.2%
Life Insurance 302.92                   945.42             4,100.00          3,154.58          76.9%
Long Term Disability Insurance 223.23                   1,024.56          4,400.00          3,375.44          76.7%
       Total Benefit Costs 12,610.62              52,540.23        179,600.00      127,059.77      70.7%

Administrative Costs 
Commissioners Per Diem 1,050.00                3,450.00          42,000.00        38,550.00        91.8%

Rents: 15,068.40             61,311.60        188,730.00      127,418.40      67.5%
     Office Rent 14,534.40              58,137.60        176,780.00      118,642.40      67.1%
     Parking 534.00                   3,174.00          11,950.00        8,776.00          73.4%

Insurance: -                        500.00             4,500.00          3,900.00          86.7%
     Public Official Bonds -                        500.00             2,600.00          2,100.00          80.8%
     Liability and Property -                        -                   1,800.00          1,800.00          100.0%

Travel: 1,198.16               1,907.01          16,700.00        14,792.99        88.6%
     Conference Registration 75.00                     75.00               2,100.00          2,025.00          96.4%
     Conference Travel 405.45                   517.55             4,700.00          4,182.45          89.0%
     Local Meetings & Related Expenses 717.71                   1,314.46          6,400.00          5,085.54          79.5%
     Training & Professional Development -                        -                   3,500.00          3,500.00          100.0%

Communication: 497.99                  2,451.24          11,950.00        9,498.76          79.5%
     Postage 34.34                     661.18             4,700.00          4,038.82          85.9%
     Telephone - LD 104.84                   385.46             1,350.00          964.54             71.4%
     Telephone - Local 358.81                   1,404.60          5,900.00          4,495.40          76.2%

Publications & Supplies 1,717.37               3,853.47          23,900.00        20,046.53        83.9%
     Office Supplies 347.01                   794.05             4,200.00          3,405.95          81.1%
     Duplication 1,370.36                3,059.42          9,700.00          6,640.58          68.5%
     Public Information -                        -                   10,000.00        10,000.00        100.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

October, 2008
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 571.95                  1,513.80          25,650.00        24,136.20        94.1%
     Furniture and Equipment -                        -                   13,150.00        13,150.00        100.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 571.95                   1,513.80          11,500.00        9,986.20          86.8%

Other General and Administrative 687.31                  2,602.77          6,950.00          4,347.23          62.6%
     Subscriptions -                        -                   400.00             400.00             100.0%
     Memberships 72.43                     489.72             1,800.00          1,310.28          72.8%
     Fees and Miscellaneous 219.88                   941.58             2,950.00          2,008.42          68.1%
     Advertising (Personnel/Procurement) 395.00                   1,171.47          1,800.00          628.53             34.9%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 20,791.18              77,589.89        320,380.00      242,690.11      75.8%

Contracting Services
Auditing -                        7,500.00          18,000.00        10,500.00        58.3%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services -                        7,500.00          20,000.00        12,500.00        62.5%

          Total Gross G&A Expenses 92,640.38$            355,671.35$    1,221,880.00$ 866,108.65$    70.9%

3                   



NVTC
RECEIPTS and DISBURSEMENTS
October, 2008

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
3 City of Alexandria G&A contribution 9,468.75$              
9 DRPT FTM/Admin grants receipts 398,359.00            

10 VRE Staff support 6,216.28                
16 Dept. of Taxation Motor Vehicle Fuels Sales tax 4,579,654.28         
17 DRPT FTM/Admin grants receipts 8,269,325.00         
21 DRPT Capital grants receipt 269,998.00            
21 DRPT Code Red grant receipt 1,000.00              
23     Loudoun County G&A contribution 5,751.75              
31 Staff Reimbursement of expenses 12.20                     
31 Banks Interest earnings 96.41                     1,730.91              254,959.48            

-                        15,793.64              8,482.66              13,772,295.76       

DISBURSEMENTS
1-31 Various NVTC project and administration (88,126.23)            

1 WMATA Bus operating (14,434,947.00)      
1 WMATA Paratransit operating (1,985,709.00)        
1 WMATA Rail operating (8,121,866.00)        
1 WMATA Metro Matters (2,991,350.00)        
1 WMATA Beyond Metro Matters (173,000.00)           
1 WMATA Debt Service (1,853,125.00)        
8 City of Fairfax Other operating (371.63)                  

23 City of Fairfax Other operating (110,288.00)           
23 Loudoun County Other operating (5,751.75)               
24 Stantec Bus Data project (14,293.29)            
29 WMATA Other operating (48,350.00)             
28 Loudoun County Other operating (1,020,383.43)        
28 Loudoun County Other capital (5,646,697.54)        
28 City of Fairfax Other operating (186,512.35)           
31 Wachovia Bank charges (38.01)                   (7.50)                      

(102,457.53)          (7.50)                      -                       (36,578,351.70)      

TRANSFERS
23 Transfer From LGIP to LGIP (NTD project) 14,293.29            (14,293.29)             
23 Transfer From LGIP to checking 100,000.00           (100,000.00)         

100,000.00           -                         (85,706.71)           (14,293.29)             

NET INCREASE (DECREASE) FOR MONTH (2,457.53)$            15,786.14$            (77,224.05)$         (22,820,349.23)$    
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NVTC
INVESTMENT REPORT

October, 2008

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 9/30/2008 (Decrease) 10/31/2008 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 88,208.07$            (2,457.53)$                85,750.54$           85,750.54$             -$                           -$                       

Wachovia:  NVTC Savings 0.60% 179,199.70            15,786.14                 194,985.84           194,985.84             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 2.82% 130,934,589.88     (22,897,573.28)         108,037,016.60    670,205.35             90,452,401.49           16,914,409.76        

131,201,997.65$  (22,961,468.72)$      108,317,752.98$ 950,941.73$          90,452,401.49$        16,914,409.76$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2006-2009
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Monthly Revenue 12 Month Average
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2006-2009
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Monthly Revenue 12-Month Average
particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2006-2009
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2006-2009
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2006-2009
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2006-2009
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month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2006-2009
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          Agenda Item #12 
 
 
 
 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube      
 
DATE: November 26, 2008 
 
SUBJECT: Appreciation for Commissioner Gerald Connolly  
              
 

 Gerry Connolly is leaving NVTC after serving continuously since 1999.  The 
commission is asked to authorize staff to purchase a small engraved acrylic award 
to be presented to him in appreciation of his dedicated service.  

 
 



 

 

 

         AGENDA ITEM #13 

 

 

TO:  Chairman Euille and NVTC Commissioners 

FROM: Rick Taube 

DATE:  November 26, 2008 

SUBJECT:  Closed Session for Personnel Item  

                

 NVTC’s Executive Committee is ready to discuss with commissioners the 
committee’s recommendation for the annual performance review of NVTC’s executive 
director. 

To enter closed session: 

 Pursuant to the Virginia Freedom of Information Act (Section 2.2.-3711A (1) of  
 the Code of Virginia), the Northern Virginia Transportation Commission 
 authorizes discussion in Closed Session concerning a personnel item, pertaining 
 to the annual performance review of NVTC’s executive director. 

Following the closed session:  

 The Northern Virginia Transportation Commission certifies that, to the best of 
 each member’s knowledge and with no individual member dissenting, at the just 
 concluded Closed Session: 

1. Only public business matters lawfully exempted from open meeting 
requirements under the Freedom of Information Act were discussed ; and  
 

2. Only such public business matters as were identified in the motion by which 
the Closed Session was convened were heard, discussed or considered.  
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