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NVTC COMMISSION MEETING 
THURSDAY, MAY 3, 2007 

NVTC CONFERENCE ROOM 
8:00 P.M. 

 
 

 
NOTE:  A buffet supper will be provided for attendees. 

 
 
 

AGENDA 
 

 1.  Minutes of NVTC Meeting of April 5, 2007. 
 

Recommended Action:  Approval. 
 
 

2. Presentation: John Catoe, WMATA General Manager. 
 

Mr. Catoe will address the commission and respond to questions. 
 
Presentation and Discussion Item. 

 
 

3. Alexandria Section 5309 Grant Application. 
 
Alexandria has asked NVTC to apply for $4 million in discretionary 
Section 5309 funds from the Federal Transit Administration for the 
Potomac Yard Transitway with $1 million of local matching funds 
provided by the city. 
 
Recommended Action:  Approve Resolution #2062. 
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4. VRE Items. 

 
A. Report from the VRE Operations Board and VRE’s Chief Executive 

Officer—Information Item. 
 
B. Quantico Creek Bridge Reception—Information Item. 

 
C. Contract for Construction of Maintenance Facilities at Crossroads 

Yard--Action Item/Resolution #2061. 
 

D. Terms of Entry for Fauquier County—Closed Session (Section 2.2-
3711A (7) of the Code of Virginia). 

 
 

5. Presentation: Matthew Tucker, DRPT Director. 
 

Mr. Tucker will describe a regional Congestion Mitigation Program. 
 
Presentation and Discussion Item. 

 
 
6. Presentation: Jana Lynott on NVTC’s Senior Mobility Project 

Phase 2. 
 

Ms. Lynott will describe initial results from senior travel training. 
 
Presentation and Discussion Item. 
 

 
7. Presentation: Adam McGavock on the Status of SmarTrip Farebox 

Installation in Northern Virginia. 
 

Mr. McGavock will describe progress. 
 
Presentation and Discussion Item. 

 
 

8. Presentation:  Kala Quintana and Elizabeth Rodgers on the Public 
Outreach Campaign for the Summer, 2007 Program of Free Bus 
Fares on Code Orange/Red Bad Air Days. 
 
Mrs. Quintana and Ms. Rodgers will illustrate the marketing campaign 
designed to promote greater awareness of the program and to 
measure the effectiveness of the free bus fare program. 
 
Presentation and Discussion Item. 
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9. Regional Transportation Items. 
 
A. HOV Advisory Committee. 

 
B. HOT-Lanes at TPB. 

 
C. NVTA Implementation Plans for H.B. 3202 

 
Information Item. 

 
 

10. NVTC Financial Reports for March, 2007. 
 
Information Item. 
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AGENDA ITEM #1                 
MINUTES 

NVTC COMMISSION MEETING – APRIL 5, 2007 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
The meeting of the Northern Virginia Transportation Commission was 

called to order by Chairman Snyder at 8:10 P.M. 
 
 
Members Present 
David Albo  
Sharon Bulova 
Adam Ebbin  
William D. Euille 
Paul Ferguson 
Jay Fisette 
Catherine M. Hudgins 
Dana Kauffman 
Thomas Rust 
Paul Smedberg  
David F. Snyder 
Matthew Tucker  
Christopher Zimmerman 
 
 
Members Absent 
Gerald Connolly 
Jeannemarie Devolites Davis 
Eugene Delgaudio 
Joe May 
Elaine McConnell 
Scott Silverthorne 
Mary Margaret Whipple 
 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Jana Lynott 
Adam McGavock 
Steve MacIsaac (VRE) 
Elizabeth Rodgers 
Kala Quintana 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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Minutes of NVTC’s Meeting of March 1, 2007 
 
 Mr. Zimmerman requested that the minutes be corrected to reflect that 
Chairman Snyder called the meeting to order.  On a motion by Mr. Zimmerman 
and a second by Mr. Euille, the commission unanimously approved the amended 
minutes.  The vote in favor was cast by commissioners Bulova, Ebbin, Euille, 
Ferguson, Fisette, Hudgins, Kauffman, Rust, Smedberg, Snyder, Tucker and 
Zimmerman. 
 

Delegate Albo arrived at 8:11 P.M. 
 
 
Legislative Items 
 
 Chairman Snyder asked NVTC’s General Assembly members to offer their 
assessments of Governor Kaine’s substitute transportation funding bill that was 
passed during the April 4th veto session.  Delegate Rust observed that it is the 
largest transportation funding bill in Virginia’s history.  Delegate Albo stated that 
he and Delegate Rust started this legislative process a year and a half ago. He 
credited Governor Kaine, Speaker Chichester, Senator Stolle, and local elected 
officials for being instrumental in finding a solution to this region’s transportation 
funding problems.  He cautioned local governments to lock in their funding 
sources, because efforts to unravel this will likely occur during the next General 
Assembly session.  Delegate Albo stated that the legislation provides annually 
$25 million for VRE and $50 million for Metro.  He suggested spending the funds 
wisely on things that show a goal has been achieved.  Delegate Rust stated that 
although this legislation is not perfect and won’t solve all the transportation 
problems, it is a step in the right direction.   
 
 Chairman Snyder thanked NVTC’s General Assembly members for their 
efforts.  Tom Biesiadny, of Fairfax County staff, reviewed the benefits to transit, 
which includes a portion of the $3 billion bond package.  Twenty percent of it will 
go to transit projects over the next 8-10 years.  Mr. Euille also thanked Delegates 
Albo and Rust for their leadership in bringing legislation forward.  The outcome 
demonstrates how collaboration and compromise really work.   
 
 On a motion by Mr. Euille and a second by Mr. Zimmerman, the 
commission unanimously authorized NVTC’s chairman to send a letter of 
appreciation to Governor Kaine and the General Assembly members.   Delegate 
Albo suggested sending an individual letter to all those legislators that voted for 
the bill, since some will take some heat from their constituents for voting for it.  
Chairman Snyder requested that letters of thanks should also be sent to NVTC’s 
General Assembly members, Secretary of Transportation Pierce Homer and 
DRPT Director Tucker.   
 
 Chairman Snyder stated that the challenge is to get this process moving 
as soon as possible, which will enhance the credibility of the whole process.  On 
the other hand, there are long-term challenges of erecting a framework at NVTA, 
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which has largely been just a shell of an organization, to make the most cost 
effective use of these funds.  Delegate Rust stated that the governor’s office 
hopes to have $100 million in construction underway by this fall.  Chairman 
Snyder thanked NVTC, jurisdictional and transit agency staff, especially Tom 
Biesiadny, for their hard work during this process. 
 
 The commission then voted on the motion and it passed unanimously.  
The vote in favor was cast by commissioners Albo, Bulova, Ebbin, Euille, 
Ferguson, Fisette, Hudgins, Kauffman, Rust, Smedberg, Snyder, Tucker and 
Zimmerman. 
 
 Chairman Snyder noted that federal H.R. 401, regarding Metro funding, 
includes a provision that additional federal participation is contingent upon 
dedicated funding sources of $150 million annually being approved by the District 
of Columbia, Maryland and Virginia.  There are several issues raised by regional 
officials that need to be explored. 
 
 
VRE Items 
 
 Report from VRE’s Operations Board and Chief Executive Officer.  Mrs. 
Bulova urged commissioners to read the minutes of the VRE Operations Board 
meeting of March 18, 2007.  Mr. Zehner announced that the Quantico Bridge 
project is completed on time and on budget.   It should result in better on-time 
performance on the Fredericksburg Line. 
 
 Authorization to Modify VRE’s Fare Policy.  Mrs. Bulova explained that the 
VRE Operations Board recommends approval of Resolution #2056, which would 
authorize a change in VRE’s fare policy to increase the extra fare to VRE 
customers riding Amtrak trains with a VRE ticket.  The new fare would match the 
fee assessed to VRE by Amtrak.   VRE has asked that Amtrak consider lowering 
the charge and reinstating the weekend cross-honoring.  The new fare policy 
would also authorize a change to VRE’s free ride certificate policy by increasing 
the required delay to 60 minutes from 30 minutes and simplifying the distribution.  
These changes would begin by April 30, 2007 as recommended in VRE’s FY 
2008 budget. 
 

In response to a question from Delegate Ebbin, Mrs. Bulova explained that 
these changes are cost savings measures.  Many passengers are already 
monthly ticket holders, so the free ride policy change would only affect a certain 
number of riders. 
 

Mrs. Bulova moved, with a second by Mr. Kauffman, to approve 
Resolution #2056 (copy attached).  The vote in favor was cast by commissioners 
Albo, Bulova, Ebbin, Euille, Ferguson, Fisette, Hudgins, Kauffman, Rust, 
Smedberg, Snyder, Tucker and Zimmerman. 
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 Authorization to Sell Five Mafersa Railcars.  Mrs. Bulova reported that the 
VRE Operations Board recommends approval of Resolution #2057, which would 
authorize VRE’s CEO to sell five surplus single-level Mafersa railcars to Qit-Fer 
et Titane, Inc. (a mining company located in Quebec Province).  The proposed 
purchase price is $350,000 per car, the same price paid by the Connecticut DOT 
for the balance of the railcars.  The proceeds of the sale will help restore VRE’s 
required operating reserve.  Mrs. Bulova reminisced about the original 
procurement of the Mafersa railcars and the trip to Brazil to observe the 
manufacturing of those first VRE railcars. 
 
 On a motion by Mrs. Bulova and a second by Mr. Kauffman, the 
commission unanimously approved Resolution #2057 (copy attached).  The vote 
in favor was cast by commissioners Albo, Bulova, Ebbin, Euille, Ferguson, 
Fisette, Hudgins, Kauffman, Rust, Smedberg, Snyder, Tucker and Zimmerman. 
 
 Authorization for a MOU for the Cherry Hill Station.  Mrs. Bulova reported 
that Resolution #2058, which is recommended by the Operations Board, would 
authorize VRE’s CEO to execute a Memorandum of Understanding with Lee 
Carolina LLC to permit that firm to construct a new VRE station, stabilize the 
slope and build a public road bridge over CSXT right-of-way.  The firm will 
provide a 30 percent local match for a $2.5 million state reimbursement grant to 
determine feasibility and begin environmental evaluation.  Lee Carolina will also 
provide property worth $21.7 million that will be used to construct a 550-space 
parking facility and match state grants for the third track project.  The MOU has 
been negotiated and approved by VRE legal counsel and is required by DRPT as 
a condition of the grant agreement. 
 
 On a motion by Mrs. Bulova and a second by Mr. Kauffman, the 
Commission approved Resolution #2068 (copy attached).  The vote in favor was 
cast by commissioners Albo, Bulova, Ebbin, Euille, Ferguson, Fisette, Hudgins, 
Kauffman, Rust, Smedberg, Snyder, Tucker and Zimmerman. 
 
 Authorization for a Wheelset Replacement and Repair Contract.  Mrs. 
Bulova stated that the VRE Operations Board recommends approval of 
Resolution #2069, which would authorize VRE’s CEO to award a contract with 
ORX of Tipton, Pennsylvania for up to $1,482,000.  The award is for the first year 
with the ability to exercise two successive one-year options thereafter.  This firm 
was recommended to replace Amtrak for wheelset replacement and repair, since 
Amtrak has been both slow and cumbersome.  The bid is based on a set price 
per wheelset including labor.  Funding for the first year has been included in 
VRE’s proposed FY 2008 budget. 
 
 Mrs. Bulova moved, with a second by Mr. Kauffman, to approve the 
resolution.  The vote in favor was cast by commissioners Albo, Bulova, Ebbin, 
Euille, Ferguson, Fisette, Hudgins, Kauffman, Rust, Smedberg, Snyder, Tucker 
and Zimmerman. 
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 Proposed Governance/Subsidy Changes.  Mrs. Bulova reviewed the 
proposed changes to VRE’s governance and subsidy allocation.  A Governance 
Subcommittee of the VRE Board has been meeting to recommend changes 
acceptable to all of VRE’s jurisdictions to be included in the FY 2008 VRE budget 
with the new subsidy allocation.  The subcommittee recommends approval of 
Resolution #2060, which includes the issues discussed and solutions 
recommended by the subcommittee.   
 

The Operations Board would be expanded to include all member 
jurisdictions and the membership would be proportionate to ridership based on 
the annual ridership survey. Voting would be weighted proportionate to annual 
jurisdiction subsidy with each board member casting an individual vote based on 
a prorata share of their jurisdictional percentage of subsidy.   For the purposes of 
weighted voting, Arlington and Alexandria would each receive 0.5 votes which 
could be cast independently or as a full vote on behalf of both jurisdictions.  In 
order to offset impacts on jurisdictions affected by non-member jurisdictional 
riders, the changes also include a capital improvement program that would 
provide $7,274,000 for mitigation projects in Stafford County, Fredericksburg, 
Manassas, Manassas Park and Prince William County.  There is also a 
commitment to move VRE towards an independent status or full autonomy by 
2010. 
 
 Mrs. Bulova moved, with a second by Mr. Kauffman, to approve 
Resolution #2060. 
 
 In response to a question from Delegate Albo, Mrs. Bulova explained that 
the VRE Operations Board has approved these changes and is recommending 
the two commissions urge all VRE’s jurisdictions to approve them and adopt the 
budget.   Mr. Zimmerman explained that the proposed new voting is similar to 
TPB. 
 

The commission then voted on the motion and it passed.  The vote in 
favor was cast by commissioners Albo, Bulova, Ebbin, Euille, Ferguson, Fisette, 
Hudgins, Kauffman, Rust, Smedberg, Snyder, Tucker and Zimmerman. 
 
 
NVTC Testimony for CTB Hearing 
 
 Chairman Snyder reported that NVTC has prepared a statement for the 
Commonwealth Transportation Board’s annual public hearing on its six-year 
program.  The statement emphasizes many of the themes that NVTC has 
stressed in the past.  He stated that it is important to convey that this region’s 
transit ridership growth exceeds the national average.  People are choosing 
transit.  He also suggested emphasizing air quality, safety and security issues. 
 
 Mr. Zimmerman moved to authorize Chairman Snyder or his designee to 
present NVTC’s statement, to be consistent with NVTC’s approved positions and 
reflective of the most recent action of the General Assembly concerning 
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transportation funding.  Mr. Euille seconded and the commission voted in favor of 
the motion.  The vote was cast by commissioners Albo, Bulova, Ebbin, Euille, 
Ferguson, Fisette, Hudgins, Kauffman, Rust, Smedberg, Snyder, Tucker and 
Zimmerman. 
 
 Mr. Taube stated that the hearing date has been changed to May 23rd, 
which will give NVTC commissioners more time to add comments. 
 
 
Regional Transportation Items 
 

HOV Advisory Committee.  Secretary Homer has appointed a committee 
to provide advice on HOV policy and procedures.  The first meeting of the new 
committee was on March 18th.  NVTC’s executive director serves as a member of 
that committee. 

 
Public Transit Access in America:  Analysis of Access Using the 2001 

National Household Travel Survey, Center for Urban Transportation Research, 
University of Florida (February, 2007).  Based on data from the 2001 National 
Household Travel Survey, this study can be found at www.nctr.usf.edu/pdf/576-
02.pdf. 

 
 
NVTC Financial Items for February, 2007 
 
 The financial reports were provided to commissioners and there were no 
questions. 
 
 
Fluor/Transurban HOT Lane Proposal for I-95/395. 
 
 Dennis Morrison of VDOT stated that his department has been working 
closely with Fluor/Transurban on an innovative HOT Lane project to ease 
congestion and benefit drivers on the region’s roadways.  He stated that there 
are still outstanding issues that need to be resolved, including degradation of 
levels of service for transit and HOV users, HOV-3 versus HOV-4, and transit 
funding, among others. 
 
 Tim Young, of Fluor/Transurban, gave a presentation, including a project 
update, project benefits and responses.  In response to a question from Delegate 
Albo, Mr. Young explained that since the tolls will be based on supply and 
demand, they are expected to be between 10-cents and $1.00 a mile. 
 
 Chairman Snyder asked Mr. Morrison what contractual arrangements 
VDOT has in place if the project does not work.  Mr. Morrison replied that VDOT 
wants this to be successful and will have criteria set so if there are problems 
VDOT can step in.  HOV in the I-95/395 Corridor has been so successful and 
VDOT does not want to jeopardize the positive effects of this HOV facility.   
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Mr. Kauffman stated that Flour/Transurban plans to use the shoulder 
lanes and he asked how it will respond to enforcement and incident 
management.  Mr. Young stated that there will be a shoulder on the right side of 
the lanes and 24-hour monitoring will provide the opportunity to respond 
immediately to situations.  Mr. Kauffman also asked about funding for congestion 
management.  Mr. Morrison replied that the state is preparing a congestion 
management plan for the entire region, including the Beltway HOT lanes, Dulles 
Corridor and I-95/395.  A project manager will be hired to coordinate all these 
projects.  The Springfield Interchange project has provided a good model of what 
needs to be done.  Mr. Kauffman requested that the mitigation plans be shared 
with NVTC.  Mr. Tucker stated that there is a detailed plan in draft form that 
needs to be finalized.  

 
Mr. Smedberg stated that Fluor/Transurban talked about using funds to 

leverage federal funds and he asked if these funds are specific for these types of 
projects or would they come out of Virginia’s share of federal funding.  Mr. Tucker 
explained that some of the money would come from small start and new starts 
funding. These funds are not specifically apportioned to Virginia.  Mr. Smedberg 
requested clarification in writing on this issue. 

 
Mr. Fisette asked if a driver would know in advance before entering the toll 

lanes how much it will cost.  Mr. Young explained that there will be “two touches” 
with the consumer before they enter the lanes. 

 
Mrs. Hudgins expressed her concern with Fluor/Transurban’s plan to use 

a basic transit plan in the CLRP as a placeholder until DRPT’s own plan is 
complete. It will be difficult to understand now what transit’s future role will be. 

 
Delegate Albo left the meeting at 9:35 P.M. 
 
Chairman Snyder observed that a list of nine issues has been drafted by 

jurisdictional staff.  He added two more issues:  
 
10) Safety will not be degraded, but be improved. 
 
11) There needs to be adequate enforcement provisions in the event of     

failure to meet the performance measures. 
 
Mr. Kauffman requested an additional two issues: 
 
12) The project should recognize the potentially significant trip 

generation/impact of BRAC and future Fort Belvoir growth. 
 
13) Significant dollars need to be dedicated to traffic congestion 

mitigation during construction, both on the interstate itself and parallel 
facilities. 
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 Mr. Smedberg reminded the commission that NVTC also wants 
clarification on funding/revenues to be leveraged for federal funding and whether 
they are funds specific for projects like this or would come out of Virginia’s share 
of federal funding. 
 

 Mr. Zimmerman moved, with a second by Mrs. Hudgins, to authorize 
Chairman Snyder to send a letter to TPB, with a copy to Secretary Homer, 
requesting that these issues be addressed in the CLRP approval process.    

 
In response to a question from Mr. Zimmerman, Mr. Young explained that 

the project needs to be in the CLRP before Fluor/Transurban can get its 
certification for the NEPA documentation.   It is also important to do it now 
because costs will continue to escalate.  Mr. Zimmerman stated that this 
underscores the importance of putting in place now the protections the region 
needs to make sure there is not degradation of service to the existing facility.  Mr. 
Tucker suggested meeting to further discuss these issues, so he will have a 
better understanding of how to work through these issues.  Mrs. Hudgins stated 
that these are not new issues.   Mr. Smedberg stated that it is important for the 
public to realize that the HOT Lanes will be a 365-day, 24-hour facility.   

 
The commission then voted on the motion and it passed.  The vote in 

favor was cast by commissioners Bulova, Ebbin, Euille, Ferguson, Fisette, 
Hudgins, Kauffman, Rust, Smedberg, Snyder and Zimmerman.  Mr. Tucker 
abstained. 

 
  
Adjournment 
 
 Mr. Tucker thanked NVTC for the top-notch transit tour over two days in 
March.  It was very impressive.  Mr. Zimmerman thanked Mr. Tucker for taking 
the time to come and he extended an invitation to come again. 
 

Without objection, Chairman Snyder adjourned the meeting at 9:50 P.M. 
 
 
Approved this 3rd day of May, 2007. 
 
      __________________________ 

David F. Snyder 
Chairman 

____________________________ 
Christopher Zimmerman 
Secretary-Treasurer                        
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                        AGENDA ITEM #2 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 26, 2007 
 
SUBJECT: Presentation: John Catoe, WMATA General Manager. 
             
 
 John Catoe, WMATA’s new General Manager has been invited to provide 
a presentation and respond to questions. 
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AGENDA ITEM #3 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock  
 
DATE: May 3, 2007 
 
SUBJECT: Alexandria Section 5309 Grant Application. 
             

 
The commission is asked to approve Resolution #2062.  This resolution 

authorizes NVTC’s executive director to apply for $4 million in Section 5309 grant 
funds from the Federal Transit Administration on behalf of Alexandria for bus 
improvements in the Crystal City/Potomac Yard corridor.  One million dollars in 
local matching funds will be provided by the City of Alexandria. 

 
The resolution also adds this project to NVTC’s work program.  NVTC will 

incur no financial obligation for this project other than staff time estimated at 100 
hours annually. 

 
The Federal Transit Administration (FTA) requires certification by the 

Department of Labor that NVTC has a labor protection agreement that is 
satisfactory to organized labor (under Section 13(c) of the Urban Mass 
Transportation Act, as amended).  Theoretically NVTC could be responsible for 
claims from employees that their conditions of employment have been worsened 
as a result of the activities funded by the grant, although such claims are 
exceedingly rare.  Accordingly, jurisdiction staff at NVTC’s Management Advisory 
Committee developed the approach that is included in the resolution.  The 
jurisdiction requesting that NVTC apply for the federal funds on its behalf will 
protect NVTC’s other jurisdictions against 13(c) claims by agreeing to provide 
from state aid held by NVTC whatever claims and related costs may be incurred.  
Local jurisdiction attorneys have had the opportunity to review this approach and 
have offered no objections. 
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RESOLUTION #2062 
 

 
SUBJECT: Authorization to Apply for Federal Grant Funds for the City of 

Alexandria; 
 
WHEREAS: The Northern Virginia Transportation Commission is eligible to 

apply for, receive and manage federal transit grants; 
 
WHEREAS: NVTC, as a service to its member jurisdictions, can also apply for, 

receive and manage federal transit grants on behalf of those 
members;  

 
 WHEREAS: The Federal Transit Administration (FTA) requires grant recipients 

to comply with all grant requirements, including a certification from 
the Department of Labor regarding labor protection (Section 13(c)); 
and 

 
WHEREAS: Staff of the city of Alexandria asked NVTC to apply for federal 

transit funds and indicated that Alexandria is willing to protect 
NVTC against any and all 13(c) labor protection claims and related 
expenses using state transit assistance funds held in trust by 
NVTC. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes its executive director to 
apply to FTA for transit funding and complete all required 
certifications on behalf of Alexandria for grants in the amount of 
$4.5 million; 

 
BE IT FURTHER RESOLVED that NVTC authorizes its staff to amend the 

commission’s 2007 approved work program to include these grant 
applications; and 
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RESOLUTION #2062 
 
 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director as 

trustee of state transit assistance received by Alexandria at NVTC, 
to use funds from Alexandria’s accounts at NVTC and/or from 
future receipts of such funds, to pay any and all expenses arising 
from 13(c) labor protection claims and related costs (including legal 
fees) associated with these federal grants, after first informing 
Alexandria and providing appropriate documentation of the 
expenses. 

 
 
Approved this 3rd day of May, 2007. 
                                         
       David Snyder 

      Chairman 
                                                         
Christopher Zimmerman 
Secretary-Treasurer  
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AGENDA ITEM #4 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 26, 2007 
 
SUBJECT: VRE Items. 
             
 

A. Report from VRE’s Operations Board and Chief Executive Officer—
Information Item. 

 
B. Quantico Creek Bridge Reception—Information Item. 

 
C. Contract for Construction of Maintenance Facilities at Crossroads 

Yard—Action Item/Resolution #2061. 
 

D. Terms of Entry for Fauquier County—Closed Session (Section 2.2-
3711A (7) of the Code of Virginia). 

 



Item #4A 
 
Report from the VRE Operations Board and Chief Executive Officer. 
 
 Minutes are attached from the April 20, 2007 meeting of the VRE 
Operations Board.  Also attached are reports from VRE’s Chief Executive Officer 
on ridership, on-time performance and governance. 
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MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

APRIL 20, 2007 
 
MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
John D. Jenkins (PRTC)** Prince William County 
Dana Kauffman (NVTC) Fairfax County 
Elaine McConnell (NVTC) Fairfax County 
Paul Milde (PRTC) Stafford County 
Kevin Page DRPT 
Doug Waldron (PRTC) City of Manassas 

 
 
 
ALTERNATES PRESENT JURISDICTION 
Hilda Barg (PRTC) Prince William County 
Maureen Caddigan (PRTC) Prince William County 
Wally Covington (PRTC)** Prince William County 
Robert Gibbons (PRTC) Stafford County 
Matthew Kelly (PRTC) City of Fredericksburg 

 
 
 
ALTERNATES ABSENT JURISDICTION 
Christopher Zimmerman (NVTC) Arlington County 

 
  
 
STAFF AND GENERAL PUBLIC  
George Billmyer – VRE 
Marv Dixon – City of Fredericksburg 
Steve Edwards – Supervisor   

McConnell’s Office 
Anna Gotthardt – VRE 
William Greenup – VHSRDC 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Ann King – VRE 
Calvin Lam – Fairfax County 
Trinh Lam – VRE 
Bob Leibbrandt – Prince William County 

Steve MacIsaac – VRE counsel 
April Maguigad – VRE  
Betsy Massie – PRTC staff 
Bob Owolabi – Fairfax County 
Sithembile Pagiwa  – VRE 
Dick Peacock – citizen 
Mike Poe – VRE 
Mark Roeber – VRE 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Dale Zehner – VRE 
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Chairman Kauffman called the meeting to order at 9:32 A.M.  The Board had a moment 
of silence for the victims and families of those who lost their lives at Virginia Tech on 
April 16, 2007.  Following the Pledge of Allegiance, roll call was taken.    
 
 
Approval of the Agenda – 3 
 
Ms. Barg moved, with a second by Ms. Bulova, to approve the agenda.  The vote in 
favor was cast by Board Members Barg, Bulova, Kauffman, McConnell, Milde, Page 
and Waldron.  
 
 
Minutes of the March 16, 2007, VRE Operations Board Meeting – 4 
 
Mr. Waldron moved, with a second by Ms. Bulova, to approve the minutes.  The vote in 
favor to approve the minutes was cast by Board Members Barg, Bulova, Kauffman, 
McConnell, Milde, Page and Waldron.  
 
 
Chairman’s Comments – 5 
 
Chairman Kauffman stated that Board Members should have already received their 
invitations to the Quantico Bridge Dedication Ceremony on May 11th at 10:00 A.M.  
Secretary of Transportation Pierce Homer is scheduled to attend.  
 
 
Chief Executive Officer’s Report – 6 
 
Mr. Zehner reported that overall on-time performance is averaging 84 percent in April, 
with 86 percent on the Manassas Line and 82 percent on the Fredericksburg Line.  
Since the Quantico Bridge Project completion, there have not been any delays due to 
the railroad.  VRE has done some fencing work at the Quantico Station to keep people 
from crossing the tracks where and when they shouldn’t.    
 
Mr. Zehner also reported that VRE introduced a pilot program called NuRide on April 3rd 
to encourage carpooling to VRE stations.  Due to the limited parking at both 
Fredericksburg and Broad Run, these stations were selected as the test locations for 
the program.  The NuRide program is offering a $25.00 gift card to Home Depot for any 
VRE rider who registers to become a member and takes their first trip with another VRE 
rider to either of these two stations.  Although it may take some time for enough riders 
to sign up and create a database for ridesharing, 51 passengers have signed up for the 
program to-date. 
 
[Mr. Jenkins entered the room at 9:25 A.M.] 
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Mr. Zehner introduced two new VRE staff members, Sithembile Pagiwa, Accountant, 
and Mike Poe, Civil Engineer.    
 
 
VRE Riders’ Comments – 7 
 
Mr. Billmyer congratulated VRE on the good news that the General Assembly passed 
Governor Kaine’s substitute amendment for transportation funding.  The budget 
includes a $15 million earmark for the procurement of VRE rolling stock and provisions 
for $25 million per year in capital and operating funds.   Mr. Billmyer also stated that due 
to BRAC changes, MARC is looking for MTA funding to purchase new locomotives to 
expand its line to Elkton, Maryland and eventually to Delaware.   He expressed his 
opinion that CSX is a problem, with discrepancies and violations on its lines and what 
really concerns him is violations that were ignored, which should never happen on a 
railroad.  He also stated that he is glad to see interest on the proposed freight railroad 
detour around Washington, D.C.  Freight rail has no business traveling on any heavily 
traveled commuter line and should always be bypassed around a city.    Ms. McConnell 
asked if hazardous materials are still allowed on rail through cities.   Chairman 
Kauffman asked staff to clarify this.  Mr. Gibbons asked for the number of CSX 
violations in the VRE service area. 
 
Mr. Peacock thanked Mr. Roeber for his efforts in working to get the transportation 
funding bill passed.  VRE finally has funds to purchase much needed equipment, which 
will help resolve engine failures.  He suggested VRE conduct a statistical analysis of all 
the parts of a locomotive that have broken over the past two years.  VRE could take a 
proactive step in going ahead and replacing those parts that are likely to fail.  He also 
suggested that those that repair the locomotives could receive extra training and 
information.     
 
 
Consent Agenda – 8 
 
Mr. Waldron moved, with a second by Ms. Bulova, the following Consent Agenda: 
 

Resolution #8A-04-2007:   Authorization to Issue a Request for Proposals for the 
Acquisition of New Locomotives. 

 
Resolution #8B-04-2007:   Authorization to Issue an Invitation for Bids for Lube 
Oil Delivery Services. 

 
The vote in favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, 
Milde, Page and Waldron.  
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Authorization to Award a Contract for the Construction on Maintenance Facilities at the 
Crossroads Yard – 9A 
 
Mr. Zehner stated that the VRE Operations Board is being asked to recommend that the 
Commissions authorize him to enter into a contract with Mid-Eastern Builders, Inc. of 
Chesapeake, Virginia for the construction of maintenance facilities at the Crossroads 
Yard in the amount of $5,437,000, plus a 15 percent contingency of $815,550, for a total 
amount not to exceed $6,252,550.  Resolution #9A-04-2007 would accomplish this. 
 
Mr. Waldron moved, with a second by Ms. Bulova, to approve Resolution #9A-04-2007.  
The vote in favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, 
Milde, Page and Waldron.  
  
 
Authorization to Enter into a Contract for Air Brake Services  – 9B 
 
Mr. Zehner reported that Resolution #9B-04-2007 would authorize the CEO to enter into 
a one-year contract with two additional one-year options with Touchtone Industries of 
Jacksonville, Florida for air brake services for a total contract value not to exceed 
$660,000.   
 
Ms. Bulova moved, with a second by Mr. Jenkins, to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, Milde, Page 
and Waldron.  
 
[Mr. Covington arrived at 9:45 A.M.] 
 
 
Authorization to Modify the Warehouse Management Contract – 9C 
 
Mr. Zehner stated that the VRE Operations Board is being asked to authorize the CEO 
to increase the authorization limit of the warehouse management contract by $81,102 
per year, for a total annual contract value not to exceed $331,102.  Resolution #9C-04-
2007 would accomplish this.    He explained that maintenance responsibilities for the 
entire car fleet have moved from Washington to the Virginia yards, nearly doubling the 
number of cars being supported by this facility and increasing the purchasing activity 
considerably.  Subsequently, the scope of the warehouse management services has 
increased.  VRE would like to further increase the scope of work to support oversight of 
the new car inventory, which will begin to arrive this summer, and all car part 
purchasing.  The only remaining activities at Ivy City are related to locomotive materials.   
 
Ms. Bulova moved, with a second by Mr. Jenkins, to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, Milde, Page 
and Waldron.  
 
 



 5

 
Authorization to Award a Contract for Financial Advisory Services – 9D 
 
Mr. Zehner stated that the Operations Board is being asked to approve Resolution #9D-
04-2007 which would authorize the CEO to enter into a contract with the PFM Group for 
financial advisory services in an amount not to exceed $200,000. 
 
In response to a question from Mr. Waldron, Mr. Zehner explained that VRE 
occasionally requires the services of a financial advisor for complicated financial 
aspects, including developing financing alternatives and managing existing debt.  Some 
of these services are beyond the expertise of VRE staff. PFM has been serving as a 
financial advisor to Prince William County and PRTC since 2001 and to VRE since 
VRE’s inception.   Mr. Waldron asked that staff keep tabs on the scope of their services 
so that VRE can hold them to some degree of accountability.   
 
Mr. Waldron moved, with a second by Ms. Barg, to approve Resolution #9D-04-2007.  
The vote in favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, 
Milde, Page and Waldron.  
 
 
Authorization to Execute a Lease for Additional Locomotives – 9E 
 
Mr. Zehner stated that Resolution #9E-04-2007 would recommend that the CEO enter 
into a lease agreement with Railworld Locomotive Leasing, of Chicago, Illinois, for three 
locomotives in an amount not to exceed $229,950 per year, plus freight, for a total of 
three years.   The proposal from Railworld Locomotive includes an option for purchase 
at the end of the three years of $225,000, per locomotive or at the end of four years for 
$125,000 per locomotive. 
 
Mr. Jenkins moved, with a second by Ms. Barg, to approve the resolution. 
 
Chairman Kauffman observed that other companies lease locomotives and encouraged 
staff to investigate this to get the best deal.    Mr. Zehner stated that VRE has received 
a counter proposal and it will be evaluated.   Chairman Kauffman stated that the 
resolution should be modified to give authorization based on the best proposal.  Both 
Mr. Jenkins and Ms. Barg were agreeable to the amendment.   
 
Mr. Jenkins stated that it is important for VRE to replace the locomotives that keep 
breaking down, otherwise customer service satisfaction will hit rock bottom.    VRE 
needs to be expeditious as possible in executing this. 
 
The Board then voted on the amended motion and it passed.  The vote in favor was 
cast by Board Members Bulova, Jenkins, Kauffman, McConnell, Milde, Page and 
Waldron.  
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Authorization to Execute a Locomotive Lease Purchase – 9F 
 
Mr. Zehner explained that Resolution #9F-04-2007 would authorize the CEO to execute 
a locomotive lease purchase agreement with Railworld Locomotive Leasing, for one 
locomotive in an amount not to exceed $76,650 per year, plus freight, for a total of three 
years and ownership of the V32 locomotive.   Chairman Kauffman stated that this 
resolution should also be modified to include authorization based on the best lease 
deal.  There were no objections. 
 
Ms. McConnell moved, with a second by Mr. Jenkins, to approve the amended motion. 
 
Mr. Zehner stated that on March 22nd the V32 locomotive caught fire due to an electrical 
short while parked at Ivy City.  This unit must be repaired or replaced in order to 
maintain an adequately sized locomotive fleet.  The repair cost was estimated at 
$450,000.  VRE received an unsolicited proposal from Railworld Locomotive Leasing for 
the lease purchase of one locomotive.   
 
Mr. Milde observed that VRE is not submitting an insurance claim for the damaged 
locomotive.  Mr. Zehner explained that the deductible is $250,000 and VRE could make 
a claim to the Insurance Trust Fund, but because the fund balance is low, VRE would 
most likely be requested to make a deposit to the fund.   
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Jenkins, Kauffman, McConnell, Milde, Page and Waldron.  
 
 
Governance Process – 10A 
 
Chairman Kauffman stated that on April 5, 2007 NVTC and PRTC passed resolutions 
adopting the governance changes, approving an alternate budget, and approving the 
mitigation projects.  The resolution was transmitted to each jurisdiction for their action.   
Stafford County has already approved the budget and governance resolution.  
Manassas Park has approved the governance resolution and will vote on the budget on 
April 24th.  The rest of the jurisdictions are scheduled to take action in the next several 
weeks.  Mr. Milde stated that the vote in Stafford County was not easy or unanimous, 
but it did pass.   A motion was defeated by a vote of five to two that would have short-
changed the VRE budget by nearly $700,000 and forced raising fares at Stafford 
stations.   
 
Chairman Kauffman provided an overview of the process for the next few months 
assuming all the jurisdictions approve the budget and governance proposal.  He stated 
that at the May 18th meeting, the Operations Board would consider a draft amendment 
to the Master Agreement.  On June 7th, the Commissions will request the jurisdictions to 
identify the elected officials, who are members of the Commissions, that they would like 
the Commissions to nominate to the VRE Operations Board.  On July 1st, all 
jurisdictions would make the first subsidy payment under the alternative budget.  On 
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July 5th, the Commissions would adopt the new slate of officers for installation at the 
August 17th VRE Operations Board meeting.    
 
Mr. Gibbons asked for a copy of the rail agreement. 
 
 
Other VRE Business 
 
Mr. Page stated that the DRPT’s Third Track Feasibility Study transmittal letter calls for 
the establishment of agreements between the Commonwealth and the stakeholders in 
order to protect the Commonwealth’s interests, allocate the costs and benefits of all 
parties, and ensure the long-term access and performance of passenger rail service in 
the Washington-Richmond corridor.   DRPT will be setting forth the governance 
dialogue of this study and VRE should be a part of this process.  DRPT wants to move 
forward with improvements to this corridor as soon as possible.  
 
 
 Closed Session – 11 
 
Ms. Bulova moved, with a second by Mr. Waldron, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2-3711A 
(7) of the Code of Virginia), the VRE Operations Board authorizes 
discussion in Closed Session concerning one legal matter pertaining to 
the terms and conditions for inclusion of new participating jurisdictions in 
the Master Agreement for Commuter Rail. 

 
The vote in favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, 
Milde, Page and Waldron.   The Board entered into Closed Session at 9:58 A.M. and 
returned to Open Session at 10:21 A.M. 
 
Ms. Bulova moved, with a second by Mr. Waldron, the following certification: 
 

The VRE Operations Board certifies that, to the best of each member’s 
knowledge and with no individual member dissenting, at the just 
concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open meeting 

requirements under the Freedom of Information Act were discussed; 
and 
 

2. Only such public business matters as were identified in the motion by 
which the Closed Session was convened were heard, discussed or 
considered. 
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The vote in favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, 
Milde, Page and Waldron.  
 
 
Adjournment  
 
Chairman Kauffman adjourned the meeting at 10:22 A.M.  
 
 Approved this 18th day of May, 2007. 
 
 
_____________________________ 
Dana Kauffman 
Chairman 
 
 
_____________________________ 
Elaine McConnell                    
Secretary 
 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the April 20, 2007 Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
 



Item #4B 
 

Quantico Creek Bridge Reception. 
 
 Members of NVTC are invited to a reception on May 11th at 10:00a.m. at 
the Quantico Train Station.  A train ride will provide a view of the new bridge.  
Please RSVP to Ann King at 703-838-5417 by May 4th. 



Item #4C 
 
Contract for Construction of Maintenance Facilities at Crossroads. 
 
 The VRE Operations Board recommends approval of Resolution #2061.  
This resolution authorizes VRE’s Chief Executive Officer to execute a contract 
with Mid-Eastern Builders, Inc. of Chesapeake, Virginia to construct maintenance 
facilities at VRE’s Crossroads Yard in Spotsylvania County.  The contract amount 
is $6,252,550 which includes a 15 percent contingency.  Funds are available in 
VRE’s approved CIP primarily from federal grants.  Mid-Eastern Builders, Inc. 
was selected from among three bidders.  Parsons Brinckerhoff is providing the 
design.
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RESOLUTION #2061 
 
 

SUBJECT: Contract for Construction of Maintenance Facilities at Crossroads 
Yard. 

 
WHEREAS: VRE has an initiative to shift more fleet maintenance to outlaying 

yards; and  
 
WHEREAS: Parsons Brinckerhoff has designed maintenance facilities at 

Crossroads Yard and an Invitation for Bids for construction has been 
issued.  

 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to enter into a 
contract with Mid-Eastern Builders, Inc. of Chesapeake, Virginia for the 
construction of maintenance facilities at the Crossroads Yard in the 
amount of $5,437,000, plus a 15% contingency of $815,550, for a total 
amount not to exceed $6,252,550. 

 
Approved this 3rd day of May, 2007. 
 
 
                                         
       David Snyder 

      Chairman 
   
 
                                                     
Christopher Zimmerman 
Secretary-Treasurer  
 







Item #4D 
 

Terms of Entry for Fauquier County. 
 
 To enter closed session: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2. -
3711A (7) of the Code of Virginia), the Northern Virginia 
Transportation Commission authorizes discussion in Closed 
Session concerning one legal matter pertaining to the terms and 
conditions for inclusion of new participating jurisdictions in the 
Master Agreement for Commuter Rail. 

 
 
 Following the closed session: 
 

The Northern Virginia Transportation Commission certifies that, to 
the best of each member’s knowledge and with no individual 
member dissenting, at the just concluded Closed Session: 

 
1. Only public business matters lawfully exempted from open 

meeting requirements under the Freedom of Information Act 
were discussed; and 

 
2. Only such public business matters as were identified in the 

motion by which the Closed Session was convened were 
heard, discussed or considered. 
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AGENDA ITEM #5 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 26, 2007 
 
SUBJECT: Presentation: Matthew Tucker, DRPT Director. 
             
 
 Mr. Tucker has requested time to present information about a regional 
Congestion Mitigation Plan. 
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AGENDA ITEM #6 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 26, 2007 
 
SUBJECT: Presentation: Jana Lynott on NVTC’s Senior Mobility Project Phase 

2. 
             
 
 Ms. Lynott will present the initial results of NVTC’s travel training pilot 
project.  The final report will be available in January, 2008.  It will include 
measures of continuing transit use by those who participated in the group and 
individual travel training sessions. 
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AGENDA ITEM #7 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 26, 2007 
 
SUBJECT: Presentation: Adam McGavock on the Status of SmarTrip Farebox 

Installation in Northern Virginia. 
             
 
 The attached schedule shows that several farebox installations will occur 
in the next month.  Mr. McGavock will quickly review the schedule and respond 
to questions. 
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AGENDA ITEM #8 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 26, 2007 
 
SUBJECT: Presentation: Kala Quintana and Elizabeth Rodgers on the Public 

Outreach Campaign for the Summer, 2007 Program of Free Bus 
Fares on Code Orange/Red Bad Air Days. 

             
 
 A budget of $80,000 has been approved by NVTA to promote this 
program prior to an evaluation of its effectiveness and a decision about whether it 
should be continued.  A copy of a brochure is attached that is being widely 
distributed.  Also, letters to employers have been sent urging them to acquaint 
their employees with the free bus rides on forecast Code Orange and Red days.  
A new website is up and running.  Copies of bus and wall posters will be 
displayed at the meeting. 
 



Public Outreach Campaign for Public Outreach Campaign for 
Summer, 2007 Free Bus Fares on Summer, 2007 Free Bus Fares on 
Code Orange/Red Bad Air DaysCode Orange/Red Bad Air Days

May 3, 2007May 3, 2007
Agenda Item #8Agenda Item #8



Theme



Brochure

•• Education ToolEducation Tool
•• Promotes the Ride Free ProgramPromotes the Ride Free Program
•• Brief overview of the regions air quality Brief overview of the regions air quality 
•• Tips to reduce air pollutionTips to reduce air pollution
•• How to plan a trip and ride the busHow to plan a trip and ride the bus

•• DistributionDistribution
•• Northern Virginia business communityNorthern Virginia business community
•• Transportation ForumsTransportation Forums
•• Jurisdictional Events (Earth Day)Jurisdictional Events (Earth Day)



Wall Posters

•• Posters made available to:Posters made available to:
•• JurisdictionsJurisdictions
•• Business CommunityBusiness Community
•• Community EventsCommunity Events



Exterior Bus Advertisements

•• Scheduled to run on Northern Virginia Bus Fleets:Scheduled to run on Northern Virginia Bus Fleets:
•• June: 50 postersJune: 50 posters
•• July: 50 postersJuly: 50 posters
•• August: 10 postersAugust: 10 posters

•• 5,275,0005,275,000 Impressions MonthlyImpressions Monthly



www.ridefreenova.org
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AGENDA ITEM #9 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 26, 2007 
 
SUBJECT: Regional Transportation Items. 
             
 

A. HOV Advisory Committee. 
 

At a meeting of the HOV Advisory Committee held April 16th at VDOT’s 
Northern Virginia offices, representatives of Fluor-Transurban 
responded to questions from State Police, VDOT operations staff and 
others. 

 
Among the new information provided: 
 
• Minimum tolls of 10-cents per mile will apply around the clock and 

committee members warned of a possible public backlash if this 
policy is not widely known before it is implemented (a similar policy 
in Minneapolis had such an adverse effect); 
 

• Shoulder and lane widths inside the beltway will require FHWA 
wavers.  One 300-yard stretch near the Pentagon will have 2- and 
3-foot shoulders while most other segments will have one 9-foot 
shoulder for the three 10-foot travel lanes.  Fluor-Transurban would 
evaluate a 12-foot lane for buses if asked. 
 

• Committee members cautioned that some TPB members may ask 
why Fluor-Transurban does not delay asking for inclusion in the 
CLRP until they have decided more specifically what they intend to 
do.  Delaying that action and the start of conformity analysis for a 
month or so might not pose a serious problem. 
 

• Fluor-Transurban reported that electronic surveillance and 
computer monitoring will identify any incidents within 12-seconds 
and emergency response teams can be quickly dispatched.  State 
Police pointed out that incident commanders are often local fire  
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departments who have no incentive to release the incident scene 
quickly just to restore traffic flow. 

 
B. HOT-Lanes at TPB. 

 
On a split, weighted vote, TPB deferred action on including the project 
in the CLRP.  A copy of the amended materials considered by TPB is 
attached.  Also attached is NVTC’s letter to TPB Chair Catherine 
Hudgins with a list of concerns. 
 

C. NVTA Implementation Plans. 
 

A copy is attached of NVTA’s plan to develop information on how best 
to organize its implementation of HB 3202’s new funding provisions.  
Several staff working groups led by NVTA members will work 
intensively during May to develop information for consideration by 
NVTA in June.  NVTC staff will actively participate on the groups 
working on financial issues, project implementation, public outreach 
and overall organization. 
 
It should be noted that a 60-day public comment period is required 
after NVTA votes to implement new fees and before such fees could 
take effect. 
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AGENDA ITEM #10 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: April 26, 2007 
 
SUBJECT: NVTC Financial Reports for March, 2007. 
             
 
 The NVTC financial reports for March, 2007 are attached for your 
information. 
 



Northern Virginia Transportation 
Commission

Financial Reports
March, 2007
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Percentage of FY 2007 NVTC Administrative Budget Used
March, 2007

(Target 75% or less)

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

March, 2007

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 57,663.05$            495,583.25$     649,150.00$     153,566.75$     23.7%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 57,663.05              495,583.25       650,150.00       154,566.75       23.8%

Benefits
Employer's Contributions:
FICA 5,424.14                33,838.00         45,700.00         11,862.00         26.0%
Group Health Insurance 2,787.34                33,014.08         70,500.00         37,485.92         53.2%
Retirement 4,045.00                37,669.50         49,500.00         11,830.50         23.9%
Workmans & Unemployment Compensation 189.78                   3,708.52           4,250.00           541.48              12.7%
Life Insurance 308.17                   2,566.83           3,500.00           933.17              26.7%
Long Term Disability Insurance 278.83                   2,496.26           4,400.00           1,903.74           43.3%
       Total Benefit Costs 13,033.26              113,293.19       177,850.00       64,556.81         36.3%

Administrative Costs 
Commissioners Per Diem 1,650.00                11,650.00         21,700.00         10,050.00         46.3%

Rents: 14,991.11             130,583.33      174,400.00      43,816.67        25.1%
     Office Rent 13,735.21              121,620.43       162,900.00       41,279.57         25.3%
     Parking 1,255.90                8,962.90           11,500.00         2,537.10           22.1%

Insurance: 300.00                  3,285.00          4,900.00          1,615.00          33.0%
     Public Official Bonds 300.00                   1,550.00           3,200.00           1,650.00           51.6%
     Liability and Property -                         1,735.00           1,700.00           (35.00)              -2.1%

Travel: 1,806.48               9,018.55          22,950.00        13,931.45        60.7%
     Conference Registration -                         1,740.00           2,000.00           260.00              13.0%
     Conference Travel 959.49                   3,938.08           5,000.00           1,061.92           21.2%
     Local Meetings & Related Expenses 791.24                   2,881.19           12,200.00         9,318.81           76.4%
     Training & Professional Development 55.75                     459.28              3,750.00           3,290.72           87.8%

Communication: 1,134.66               8,680.08          10,600.00        1,919.92          18.1%
     Postage 147.31                   3,004.55           4,600.00           1,595.45           34.7%
     Telephone - LD 337.41                   1,061.32           1,300.00           238.68              18.4%
     Telephone - Local 649.94                   4,614.21           4,700.00           85.79                1.8%

Publications & Supplies 692.87                  9,090.72          29,800.00        20,709.28        69.5%
     Office Supplies 128.85                   2,136.23           4,300.00           2,163.77           50.3%
     Duplication 564.02                   6,454.49           15,500.00         9,045.51           58.4%
     Public Information -                         500.00              10,000.00         9,500.00           95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

March, 2007

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 543.57                  10,349.01        23,800.00        13,450.99        56.5%
     Furniture and Equipment -                         151.19              7,800.00           7,648.81           98.1%
     Repairs and Maintenance -                         6,570.71           1,000.00           (5,570.71)         -557.1%
     Computers 543.57                   3,627.11           15,000.00         11,372.89         75.8%

Other General and Administrative 353.13                  4,138.38          6,400.00          2,261.62          35.3%
     Subscriptions 169.00                   169.00              400.00              231.00              57.8%
     Memberships -                         1,483.00           1,400.00           (83.00)              -5.9%
     Fees and Miscellaneous 184.13                   2,090.74           2,800.00           709.26              25.3%
     Advertising (Personnel/Procurement) -                         395.64              1,800.00           1,404.36           78.0%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 21,471.82              186,795.07       294,550.00       107,754.93       36.6%

Contracting Services
Auditing -                         10,525.00         16,200.00         5,675.00           35.0%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         10,525.00         18,200.00         7,675.00           42.2%

          Total Gross G&A Expenses 92,168.13$            806,196.51$     1,140,750.00$  334,553.49$     29.3%

3                   



NVTC
RECEIPTS and DISBURSEMENTS
March, 2007

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
6 Staff Reimbursement of expenses 2.14$                      
6 VRE Staff support 7,859.06                 

19 Dept. of Taxation Motor Vehicle Fuels Sales tax 2,996,785.69          
19 DRPT FTM/Admin grant receipt 4,934,301.00          
31 Banks March interest 842.99                    2,793.87               410,143.92             

-                         8,704.19                 2,793.87               8,341,230.61          

DISBURSEMENTS
1-31 Various NVTC project and administration (93,094.64)             

6 Vollmer Associates NTD Bus Data project (7,765.89)               
20 Vollmer Associates NTD Bus Data project (26,453.91)             
31 Wachovia Bank March service fees (20.85)                    

(127,335.29)           -                          -                        -                          

TRANSFERS
1 Transfer From LGIP to checking 50,000.00              (50,000.00)            
5 Transfer From LGIP to LGIP (NTD project) 7,765.89               (7,765.89)                

16 Transfer From LGIP to checking 45,000.00              (45,000.00)            
19 Transfer From LGIP to LGIP (NTD project) 26,453.91             (26,453.91)              
30 Transfer From savings to checking 45,000.00              (45,000.00)              

140,000.00            (45,000.00)              (60,780.20)            (34,219.80)              

NET INCREASE (DECREASE) FOR MONTH 12,664.71$            (36,295.81)$            (57,986.33)$          8,307,010.81$        
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NVTC
INVESTMENT REPORT

March, 2007

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 2/28/2007 (Decrease) 3/31/2007 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 24,244.82$          12,664.71$                36,909.53$          36,909.53$             -$                           -$                        

Wachovia:  NVTC Savings 4.49% 228,434.78          (36,295.81)                 192,138.97          192,138.97             -                             -                          
  

Investments - State Pool

Nations Bank - LGIP 5.30% 88,398,777.52     8,249,024.48             96,647,802.00     612,677.83             63,143,378.61            32,891,745.56        

84,107,484.21$  8,167,407.05$          96,876,850.50$  841,726.33$          63,143,378.61$         32,891,745.56$     
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6

NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2004-2007
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Monthly Revenue 12 Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a 
particular month are collected two months earlier by 
the Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment, a taxpayer 
settlement and allocation adjustment.                           
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment.                                         
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                      
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment a 
taxpayer settlement and allocation adjustment.                  
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     


	May 2007 NVTC AGENDA.pdf
	May 2007 NVTC ITEM 1 Minutes.pdf
	May 2007 NVTC ITEM 2 Catoe.pdf
	May 2007 NVTC ITEM 3 Alexandria 5309 Grant.pdf
	May 2007 NVTC ITEM 4 VRE.pdf
	May 2007 NVTC ITEM 5 Tucker.pdf
	May 2007 NVTC ITEM 6 Senior Mobility.pdf
	May 2007 NVTC ITEM 7 SmarTrip Farebox.pdf
	May 2007 NVTC ITEM 8 RIDE FREE.pdf
	May 2007 NVTC ITEM 9 Regional.pdf
	May 2007 NVTC Item 10 Financial.pdf



