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NVTC COMMISSION MEETING 
THURSDAY, MARCH 1, 2007 
NVTC CONFERENCE ROOM 

8:00 P.M. 
 
 

 
NOTE:  A buffet supper will be provided for attendees. 

 
 

AGENDA 
 

 1.  Minutes of NVTC Meeting of February 1, 2007. 
 

Recommended Action:  Approval. 
 
 

2.  Metrorail Service Issues. 
 
Steve Feil, WMATA’s Chief Operating Officer for Rail Services, has 
been invited to be present to respond to questions and concerns. 

 
Presentation and Discussion Item. 

 
 

3. Request for Proposals for Alexandria Transit Improvement 
Project. 

 
NVTC staff is managing this project for Alexandria.  It will demonstrate 
transit improvements resulting from the city’s new Wi-Fi internet 
service.  A technical consultant is required.  Funding is provided 
entirely from federal grants and Alexandria’s matching funds. 
 
Recommended Action:  Authorize NVTC staff to issue a Request for 
Proposals for a technical consultant using grant funds. 
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4. Federal Grant Application for Arlington’s Crystal City/Potomac 
Yard Corridor. 
 
Arlington has asked NVTC to apply for a federal grant of $770,000 as 
part of a major transportation improvement project in Crystal City. 
 
Recommended Action:  Approve Resolution #2055 authorizing NVTC 
to submit the application, execute the grant and manage the flow of 
grant funds on behalf of Arlington County.  Arlington staff will manage 
the improvement project. 
 
 

5. Legislative Items. 
 
NVTC members will review highlights of the 2007 General Assembly 
session and discuss next steps. 
 
Recommended Action: Offer direction to staff about any required follow 
up action, including possible letters to the Governor and key 
legislators. 
  

 
6. Urban Partnership Agreement for Congestion Pricing. 
 

Staff will introduce a proposed course of action to urge VDOT/DRPT to 
apply for an Urban Partnership Agreement and related federal grants.  
Final action will be requested at NVTC’s April 4, 2007 meeting. 
 
Recommended Action: Authorize a letter to Secretary Homer and 
direct staff to continue to gather information and comments. 

 
 

7. Review Draft Code Orange/Red Evaluation Survey. 
 

Commissioners have requested an opportunity to review the draft on-
board passenger survey prepared by NVTC’s consultants and staff 
advisory group to evaluate free bus fares on Ozone Alert Days. 
 
Recommended Action: Offer any revisions and authorize staff to 
administer the revised survey. 
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8. Grant Application to Improve Northern Virginia’s Bus Shelters. 
 

Staff will provide a description of how shelters/stops are located and 
managed, including ongoing efforts to develop a regional database.  A 
consultant study is suggested to develop a region-wide plan for 
coordinated improvements that considers better access. 
 
Recommended Action:  Authorize sending a grant letter of interest to 
VDOT. 

 
 

9. NVTC’s Annual Transit Performance Update. 
 

FY 2006 data are now available.  Average daily ridership on Northern 
Virginia’s transit systems continues to climb. 
 
Recommended Action:  Authorize a media release on the excellent 
transit performance registered by Northern Virginia’s transit systems. 

 
 
10. Status of $40 Million for WMATA Railcars. 

 
Staff will report on the status of NVTC’s request to Secretary Homer 
and DRPT for the release of $40 million appropriated by the 2005 
General Assembly for Metro railcars. 
 
Discussion Item. 

 
 
11. VRE Items. 

 
A report from the VRE Operations Board and VRE Chief Executive 
Officer will be provided. 
 
Information Item. 
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12. Regional Transportation Items. 
 

A.  Public Transportation and Petroleum Savings in the U.S. 
 
B. Communications from the Public. 
 
C. SmarTrip Farebox Installation at DASH. 

 
D. I-95/395 HOT Lane Project Update. 

 
Information Item. 
 
 

13. Northern Virginia Transit Tour. 
 

Matt Tucker, Director of the Virginia Department of Rail and Public 
Transportation, has been invited to tour Northern Virginia’s transit 
systems on March 22-23, 2007 along with Deputy Transportation 
Secretary Kasprowicz and VDOT Commissioner Ekern. 
Commissioners are invited to participate. 
 
Information Item. 
 
 

14. NVTC Financial Reports for January, 2007. 
 
Information Item. 
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AGENDA ITEM #1                   

                
MINUTES 

NVTC COMMISSION MEETING – FEBRUARY 1, 2007 
ROOM 4 EAST, GENERAL ASSEMBLY BUILDING – RICHMOND, VIRGINIA 

 
The meeting of the Northern Virginia Transportation Commission was 

called to order by Chairman Snyder at 5:38 P.M. 
 
Members Present 
Sharon Bulova 
Gerald Connolly 
Adam Ebbin  
William D. Euille 
Paul Ferguson 
Jay Fisette 
Joe May 
Paul Smedberg 
David F. Snyder 
Matt Tucker 
Mary Margaret Whipple 
Christopher Zimmerman 
 
 
Members Absent 
David Albo  
Eugene Delgaudio 
Jeannemarie Devolites Davis 
Catharine Hudgins 
Dana Kauffman 
Elaine McConnell 
Thomas Rust 
Paul Smedberg  
 
 
Staff Present 
Kala Quintana 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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Minutes of NVTC’s Meeting of January 4, 2007 
 
 On a motion by Mr. Euille and a second from Mr. Smedberg, the 
commission unanimously approved the minutes.  Affirmative votes were cast by 
commissioners Bulova, Euille, Ferguson, Smedberg, Snyder, Tucker, Whipple 
and Zimmerman. 
 
 
Award of Contract for Evaluation of Ozone Alert Free Bus Fares 
 
 On a motion by Mrs. Bulova and a second from Mr. Ferguson, the 
commission voted unanimously to authorize the award of a contract and notice to 
proceed to MCV Associates, Inc. to conduct on-board surveys and analyze the 
effectiveness of free bus fares in Northern Virginia on Ozone Alert Days.  The 
price is $50,000 from the federal Congestion Mitigation and Air Quality Program.   
 
 The vote in favor was unanimous.  Affirmative votes were cast by 
commissioners Bulova, Euille, Ferguson, Smedberg, Snyder, Tucker, Whipple 
and Zimmerman.  
 
 
State Grant Applications for FY 2008  
 

On a motion by Mr. Zimmerman and a second by Mr. Euille, the 
commission unanimously adopted Resolution #2052 (copy attached).  Mr. Taube 
explained that this resolution authorizes NVTC’s executive director to submit to 
the Virginia Department of Rail and Public Transportation electronic applications 
including $290 million of eligible expenses for Metro, local bus systems and VRE.  
He anticipates state aid will fall far short of this total unless the General Assembly 
acts to provide more funding for the state transit assistance programs.  
Affirmative votes were cast by commissioners Bulova, Euille, Ferguson, 
Smedberg, Snyder, Tucker, Whipple and Zimmerman. 
 
 
VRE Items  
 
 Report from the VRE Operations Board (with minutes of the meeting of 
January 19, 2007) and from VRE’s CEO.  Mrs. Bulova asked commissioners to 
be aware of the attachments that include ridership and on-time performance 
reports.  
 
 Commissioner Ebbin arrived at 5:42 p.m, Commissioner Connolly at 5:43 
p.m. and Delegate May at 5:48 p.m. 
 
 Revised VRE Governance and Subsidy Proposal.  Mrs. Bulova moved 
approval of Resolution #2053 (copy attached), with a second by Mr. Connolly.  
Mrs. Bulova explained the proposed changes.  Mr. Zimmerman questioned the 
distinction between participating and contributing jurisdictions in the quorum 
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requirements slide.  Mr. MacIsaac pointed out remaining differences between 
such jurisdictions in the VRE Master Agreement.  Mr. Connolly commended the 
Operations Board for crafting the proposed subsidy and governance changes.  
The vote in favor was unanimous with affirmative votes from commissioners 
Bulova, Connolly, Ebbin, Euille, Ferguson, May, Smedberg, Snyder, Tucker, 
Whipple and Zimmerman. 
 
 VRE FY 2008 Budget and Revised 2007 Budget.  Mrs. Bulova moved 
approval of Resolution #2054 (copy attached) with a second from Mr. 
Zimmerman.  This resolution forwards two versions of the FY 2008 budget to the 
local jurisdictions.  One version allocates local subsidy using the current Master 
Agreement formula while the second employs the changes just adopted by the 
commission.  If all of the jurisdictions agree to the subsidy changes the second 
version would be implemented.  The vote in favor was unanimous with affirmative 
votes cast by commissioners Bulova, Connolly, Ebbin, Euille, Ferguson, May, 
Smedberg, Snyder, Tucker, Whipple and Zimmerman. 
 
 
Correspondence 
 
 Chairman Snyder asked commissioners to turn their attention to his 
January 18, 2007 letter to Secretary of Transportation Pierce Homer. The letter 
requested the immediate release of $40 million for Metro railcars appropriated by 
the 2005 General Assembly.  Mr. Taube explained that a federal shortfall in 
Metro Matters funding means that Northern Virginia’s Metro localities will be 
asked to pay over $42 million more than they previously committed. 
 
 Secretary Homer explained that he has only recently received railcar cost 
information from WMATA and also has concerns about the proper allocation of 
the funds if they are provided to WMATA.  Senator Whipple asked what was 
needed to obtain the release of the funds.  Mr. Tucker stated he was willing to 
meet to discuss the issue further.  Mr. Taube added that the allocation among 
localities has been resolved. 
 
 Commissioner Fisette arrived at 6:00 p.m. 
 
 
Legislative Items 
   
 Chairman Snyder pointed out a set of five principles for evaluating 
proposed state transportation funding packages.  These had been the subject of 
a joint press conference of NVTC, NVTA and NVRC earlier in the day.  On a 
motion by Mr. Euille and a second by Mr. Smedberg, the commission formally 
adopted the five principles.  Affirmative votes were cast by commissioners 
Bulova, Connolly, Ebbin, Euille, Ferguson, Fisette, Smedberg, Snyder, Tucker, 
Whipple and Zimmerman.  Delegate May abstained. 
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Adjournment 
 

Without objection, Chairman Snyder adjourned the NVTC meeting at 6:05 
p.m.  The discussion continued with Secretary Homer, VDOT Commissioner 
Eckern and others as the Northern Virginia Transportation Authority convened its 
meeting in the same location. 
 
 
Approved this 4th day of January, 2007. 
 
 
      __________________________ 

David F. Snyder 
Chairman 
 
 

____________________________ 
Christopher Zimmerman 
Secretary-Treasurer                        
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RESOLUTION #2052 

 
 

SUBJECT: Approval of FY 2008 NVTC and VRE State Administrative/FTM, 
Capital, and Related Grant Applications and Authority to Apply for 
Funds from the Commonwealth Transportation Board, Federal 
Transit Administration and other Grant Agencies. 

 
WHEREAS: The Northern Virginia Transportation Commission (NVTC) wishes 

to obtain state and federal grants to help defray NVTC, WMATA, 
local bus systems and Virginia Railway Express (VRE) operating 
and capital costs; to conduct a demonstration of a new method for 
injecting hydrogen into transit bus diesel engines to improve 
performance; and to support a VRE intern. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission's executive director is authorized, for 
and on behalf of NVTC and its members, 1) to execute and file an 
application to the Virginia Department of Rail and Public 
Transportation (DRPT), for grants of public transportation 
assistance for the fiscal year 2008 commencing July 1, 2007 in the 
amount of $135,110,149 to defray the public transportation cost of 
NVTC and its members for administration, fuels, tires, lubricants 
and maintenance parts at a  matching ratio of 95%; 2) to accept 
from DRPT grants in such amounts as may be awarded; and 3) to 
furnish DRPT such documents and other information as may be 
required for processing the grant request; 

 
BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 

and on behalf of NVTC and its members, 1) to execute and file an 
application to DRPT, for grants of public transportation assistance 
for FY 2008 for capital expenses in an amount that will not exceed 
$126,640,666 to defray up to 95 percent of the costs borne by 
NVTC and its members for equipment, facilities and the associated 
expenses of any approved capital grant; 2) to revise the capital 
portion of the application to reflect refined estimates by WMATA or 
local governments when they become available; 3) to accept from 
DRPT grants in such amounts as may be awarded; and 4) to 
furnish to DRPT such documents and other information as may be 
required for processing the grant request; 

 



 

BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 
and on behalf of NVTC and PRTC and their members, 1) to 
execute and file FY 2008 VRE applications to DRPT and to seek up 
to $14,146,732 for FTM and administrative costs and up to 
$14,855,351 for capital; 2) to revise the application to reflect refined 
estimates by VRE; 3) to accept from DRPT grants in such amounts 
as may be awarded; and 4) to furnish to DRPT such documents 
and other information as may be required for processing the grant 
request;  

 
BE IT FURTHER RESOLVED that NVTC’s executive director is authorized, for 

and on behalf of NVTC and PRTC and their members, 1) to 
execute and file an application to DRPT for a grant of financial 
assistance in the amount of $38,000 to defray 95 percent of the 
costs of a VRE intern; 2) to accept from DRPT grants in such 
amounts as may be awarded; and 3) to furnish DRPT such 
documents and other information as may be required for 
processing the grant request;  

 
BE IT FURTHER RESOLVED that NVTC certifies that the funds for all of the 

above grants will be used in accordance with the requirements of 
Section 58.1 638.A.4 of the Code of Virginia, that NVTC will provide 
matching funds in the ratio required by the Act, that the records of 
receipts of expenditures of funds granted to NVTC may be subject 
to audit by DRPT and by the State Auditor of Public Accounts, and 
that funds granted to NVTC for defraying the public transportation 
expenses of NVTC shall be used only for such purposes as 
authorized in the Code of Virginia; and  

 
BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 

and on behalf of NVTC and its members, to furnish to TPB, CTB 
and other state and federal funding agencies such documents, 
information, assurances and certifications as may be required for 
pursuing the above grant requests and continuing previously 
awarded grants.    

 
Approved this 1st day of February, 2007. 
 
            

David F. Snyder 
Chairman 

                                               
Christopher Zimmerman 
Secretary-Treasurer 
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RESOLUTION #2052 
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RESOLUTION #2053 
 

SUBJECT: Revised VRE Governance and Subsidy Allocation. 
 
WHEREAS: NVTC is a signatory to the VRE Master Agreement; 
 
WHEREAS: NVTC has encouraged the VRE Operations Board to develop 

revised governance and subsidy allocation procedures that would 
provide a fairer sharing of subsidy costs based on relative ridership; 
and 

 
WHEREAS: On January 19, 2007 the VRE Operations Board adopted such a 

set of recommended changes to the VRE Master Agreement. 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation  

Commission commends the VRE Operations Board for its action; 
endorses the proposed changes; agrees to execute changes to the 
VRE Master Agreement to accomplish those recommendations 
when asked to do so by legal counsel; and asks participating 
jurisdictions also to adopt promptly the governance changes so 
they will apply to VRE’s FY 2008 budget and beyond. 

 
 
Approved this 1st day of February, 2007. 
        
            

David F. Snyder 
Chairman 

                                               
Christopher Zimmerman 
Secretary-Treasurer  
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RESOLUTION #2054 
 

SUBJECT: Approval of FY 2008 VRE Budget and FY 2007 Budget Revisions. 
 
WHEREAS: The VRE Master Agreement requires that the commissions transmit 

to the participating and contributing jurisdictions (“member 
jurisdictions”) no later than February 1 of each year an approved 
annual budget and a request to budget and appropriate their 
respective jurisdictional subsidy as set forth in the budget; 

 
WHEREAS: The VRE Master Agreement provides that the participating 

jurisdictions will be requested by the commissions to budget, and 
thereafter appropriate, their entire share of the costs of commuter 
rail service as such share is calculated in accordance with the 
formula in the VRE Master Agreement, specifically, that 90 percent 
of the total costs be determined by the number of the jurisdiction’s 
residents riding commuter rail and 10 percent of the costs be 
determined by total population of each participating jurisdiction;  

 
WHEREAS: In February, 2006, the VRE Operations Board initiated analysis of 

VRE’s governance structure and subsidy allocation formula;  
 
WHEREAS: The VRE Operations Board has recommended that the Board 

should be expanded to include all member jurisdictions with board 
seats proportionate to system ridership and weighted voting 
proportionate to jurisdictional subsidy; 

 
WHEREAS: The Board also has recommended that the VRE Master Agreement 

be amended to allocate the jurisdictional subsidy based on system 
ridership only rather than the current 90% system ridership and 
10% population formula; 

 
WHEREAS: This amendment to the subsidy formula is proposed to be phased 

in over four years; and 
 
WHEREAS: The proposed changes require approval of an amendment to the 

VRE Master Agreement by the commissions and each of the 
member jurisdictions. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation  
Commission adopts the revised FY 2007 and recommended FY 2008 VRE 
Operating and Capital Budget and will forward the recommended FY 2008 VRE 
budget to each of the participating  
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RESOLUTION #2054 
 

and contributing jurisdictions with a request that, in accordance with 
the VRE Master Agreement, they each include in their respective 
FY 2008 budgets their proportionate share of the VRE costs as set 
forth in the aforesaid FY 2008 VRE budget and thereafter 
appropriate such shares in the manner set forth in the VRE Master 
Agreement;  

 
BE IT FURTHER RESOLVED that the Northern Virginia Transportation 

Commission does hereby:  
 

1) Adopt and send to the member jurisdictions an alternate FY 
2008 VRE Operating and Capital Budget which: 

 
a) reflects the proposed change to the subsidy formula 

whereby total VRE costs are allocated among the 
member jurisdictions based on the number of the 
jurisdiction’s residents riding commuter rail, as phased in 
over a four year period (FY 2008 through FY 2011); and  

 
b) is effective contingent upon approval by the commissions 

and all member jurisdictions of the above described 
amendments to the VRE Master Agreement pertaining to 
Operations Board membership and the subsidy formula; 
and  

 
2) Subject to the aforesaid contingency, request the member 

jurisdictions to include in their respective FY 2008 budgets, in 
accordance with the VRE Master Agreement, their 
proportionate share of the VRE costs as set forth in the 
aforesaid alternate FY 2008 VRE budget, in lieu of the initially 
recommended FY 2008 budget, and to thereafter appropriate 
such shares as set forth in the VRE Master Agreement; 

 
BE IT FURTHER RESOLVED that the Northern Virginia Transportation 

Commission authorizes the Executive Directors of both PRTC and 
NVTC to submit to the Transportation Planning Board of the 
National Capital Region and to the Federal Transit Administration 
or other federal agencies, the appropriate VRE transit Improvement 
Program and grant applications for FY 2007 and FY 2008; and 

 
BE IT FURTHER RESOLVED that the Northern Virginia Transportation 

Commission authorizes the Executive Director of NVTC to submit 
to the commonwealth the VRE approved budget as part of the FY 
2008 state aid grant applications. 

 
 



  
 

 
-3- 

RESOLUTION #2054 
 
 
Approved this 1st day of February, 2007. 
        
            

David F. Snyder 
Chairman 

                                               
Christopher Zimmerman 
Secretary-Treasurer  
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AGENDA ITEM #2 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 22, 2007 
 
SUBJECT: Metrorail Service Issues. 
             
 
 Chairman Snyder has asked for Metro representatives to be present.  
Steve Feil, Chief Operating Officer for Rail Services, has been invited to attend to 
provide a short presentation and respond to board members’ questions and 
concerns. 
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AGENDA ITEM #3 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: March 1, 2007 
 
SUBJECT: Request for Proposals for Alexandria Transit Improvements Project. 
             
 

In November of 2006, the commission approved Resolution #2037, which 
authorized NVTC’s executive director to apply for federal transit grant funds on 
behalf of Alexandria.  The funds will be used for a project that will develop a real-
time bus information system using the city-wide wifi network in Alexandria, and 
link that system to the regional ITS architecture.  The resolution also added the 
management of that project to the 2007 NVTC work program.   

 
Staff now seeks commission approval to issue an RFP for technical 

consulting services, to develop the software which will provide the real-time bus 
information, and interface with the regional ITS architecture.  A copy of the 
Executive Summary from the DOT grant application is attached. 

 
Consultant costs are estimated to be about $225,000.  Federal Grant 

funds will cover 80% of the cost of the project, with Alexandria and DRPT 
providing the remaining funds.   

 
Staff intends to return to the commission for authorization to award the 

contract at NVTC’s May 2007 meeting. 
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AGENDA ITEM #4 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: March 1, 2007 
 
SUBJECT: Federal Grant Application for Arlington’s Crystal City/Potomac 

Yards Corridor. 
             
 

The commission is asked to approve Resolution #2055.  This resolution 
authorizes NVTC’s executive director to apply for $1.2 million in RSTP grant 
funds on behalf of Arlington County for bus improvements in the Crystal 
City/Potomac Yards corridor.  A project description is attached. 

 
The resolution also adds this project to NVTC’s work program.  NVTC will 

incur no financial obligation for this project other than staff time estimated at 100 
hours annually. 

 
The Federal Transit Administration (FTA) requires certification by the 

Department of Labor that NVTC has a labor protection agreement that is 
satisfactory to organized labor (under Section 13(c) of the Urban Mass 
Transportation Act, as amended).  Theoretically NVTC could be responsible for 
claims from employees that their conditions of employment have been worsened 
as a result of the activities funded by the grant, although such claims are 
exceedingly rare.  Accordingly, jurisdiction staff at NVTC’s Management Advisory 
Committee developed the approach that is included in the resolution.  The 
jurisdiction requesting that NVTC apply for the federal funds on its behalf will 
protect NVTC’s other jurisdictions against 13(c) claims by agreeing to provide 
from state aid held by NVTC whatever claims and related costs may be incurred.  
Local jurisdiction attorneys have had the opportunity to review this approach and 
have offered no objections. 
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RESOLUTION #2055 
 

SUBJECT: Authorization to Apply for Federal Grant Funds for Arlington 
County. 

 
WHEREAS: The Northern Virginia Transportation Commission is eligible to 

apply for, receive and manage federal transit grants; 
 
WHEREAS: NVTC, as a service to its member jurisdictions, can also apply for, 

receive and manage federal transit grants on behalf of those 
members;  

 
 WHEREAS: The Federal Transit Administration (FTA) requires grant recipients 

to comply with all grant requirements, including a certification from 
the Department of Labor regarding labor protection (Section 13(c)); 
and 

 
WHEREAS: Staff of Arlington County asked NVTC to apply for federal transit 

funds on behalf of the county and indicated that Arlington County is 
willing to protect NVTC against any and all 13(c) labor protection 
claims and related expenses using state transit assistance funds 
held in trust by NVTC. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes its executive director to 
apply to FTA for transit funding and complete all required 
certifications on behalf of Arlington for grants in the amount of 
$710,000 and $500,000, respectively, to defray part of the 
anticipated $3,920,000 total Phase I cost of the Potomac Yard 
Busway; 

 
BE IF FURTHER RESOLVED that NVTC authorizes its staff to amend the 

commission’s 2007 approved work program to include these grant 
applications; and 

 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director as 

trustee of state transit assistance received by Arlington County at 
NVTC, to use funds from the county’s accounts at NVTC and/or 
from future receipts of such funds, to pay any and all expenses 
arising from 13(c) labor protection claims and related costs 
(including legal fees) associated with these federal grants, after 
first informing Arlington County and providing appropriate 
documentation of the expenses. 



-2- 
 
RESOLUTION #2055 

 
 
 
 
 
 
Approved this 1st day of March, 2007. 
                                         
       David Snyder 

      Chairman 
                                                         
Christopher Zimmerman 
Secretary-Treasurer  
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AGENDA ITEM #5 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: February 22, 2007 
 
SUBJECT: Legislative Items. 
             

 
NVTC’s General Assembly members will be asked to offer their 

assessments of the 2007 session.   
 
The commission should offer direction to staff about any follow up action 

that is required, including possible letters to the Governor and key legislators. 
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AGENDA ITEM #6 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: February 22, 2007 
 
SUBJECT: Urban Partnership Agreement for Congestion Pricing. 
             

 
The attached PowerPoint presentation summarizes the status of this 

federal initiative that NVTC and local staff have been actively tracking for several 
months.  After discussing this material, the commission is asked to authorize the 
following actions: 

 
1) Send a letter to Virginia Transportation Secretary Pierce Homer 

urging the commonwealth to submit a comprehensive Urban 
Partnership application for USDOT financial assistance to 
benefit Northern Virginia. 

 
2) Offer NVTC’s full cooperation as a partner in such an Urban 

Partnership Agreement (UPA). 
 

3) Suggest to the commonwealth that the following elements could 
be considered for the UPA: 

 
• A commitment to a phased approach of examining a network of 

variably priced roads. 
• At the core could be the existing HOT-lane proposals, 

augmented with significant new initiatives in telework, 
technology and transit. 

• The following agencies should be actively involved in the 
preparation of the Northern Virginia applications: NVTC, NVTA, 
PRTC, TPB and its Value Pricing Task Force, VDOT, DRPT, 
Fluor-Transurban, other potential private sector partners, plus 
each local government and transit system. 

• NVTC could volunteer to lead the public involvement element of 
the applications. 
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President Bush has identified congestion pricing as a priority in his 
domestic agenda and the Washington Post has endorsed the concept in an 
editorial (see attachments). 

 
The District of Columbia may also submit an application for the 14th Street 

Bridge and other corridors.  This too would require close cooperation with the 
many agencies and jurisdictions listed above. 
 

 











A CONGESTION PRICING 
DEMONSTRATION IN NORTHERN 
VIRGINIA THROUGH AN URBAN 

PARTNERSHIP AGREEMENT

-February 22, 2007-



OVERVIEW

•USDOT is offering significant financial assistance to 
regions willing to demonstrate the effectiveness of 
variable pricing of roads, with an initial application 
deadline of April 30, 2007.

•Public and private partners would execute Urban 
Partnership Agreements with USDOT.

•Elements of the demonstrations should include: 1) 
roadway congestion pricing; 2) telework/flexible 
work hours; 3) new technologies; and 4) improved 
public transit.
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OVERVIEW

•USDOT has approached NVTC and many other Northern 
Virginia interests about initiating such an Urban Partnership 
Agreement and the commission’s workprogram already 
includes active promotion of three of the four elements (all 
except road pricing).

•Two public-private proposals are being negotiated with VDOT 
to be implemented in Northern Virginia involving variable 
roadway pricing and NVTC is representing the interests of 
public transit systems.

•VDOT/DRPT intend to submit a proposal of limited scope 
focused on the Beltway HOT-lane project. They are willing to 
work with local governments and others to develop a 
consensus proposal.  D.C. may also submit a proposal that 
should be coordinated with Northern Virginia. 2



RECOMMENDED ACTION

3

• NVTC should contact Virginia Secretary of Transportation Homer to urge the 
commonwealth to submit a comprehensive Urban Partnership application for 
USDOT financial assistance to benefit Northern Virginia.  The deadline is April 30th.

• NVTC should offer its full cooperation as a partner in such an Urban Partnership 
Agreement.

• NVTC should suggest that the following elements could be considered:
--A commitment to a phased approach with immediate benefits as well 

as longer term examination of a network of variably priced roads
based on ongoing TPB modeling.

--At the core could be the existing HOT-lane proposals, augmented with 
significant new initiatives in telework, technology and transit.

--The following agencies should be actively involved in the preparation of 
the Northern Virginia applications: NVTC, NVTA, PRTC, TPB and its 
Value Pricing Task Force, VDOT, DRPT, Fluor-Transurban, potential 
private sector partners, plus each local government and transit system.

--NVTC could volunteer to lead the public involvement elements of the  
applications.



4

CONGESTION PRICING 
IN THEORY

•Economists generally accept congestion pricing solutions (e.g. 
William Vickrey won a 1996 Nobel Prize) but there are differing 
views of causes of and cures for traffic congestion (e.g. more 
transit?).

•Examples include variably priced lanes, variable tolls on entire
roadway, cordon charges and area-wide charges.

•Externalities of Driving: 

--Air pollution    --Congestion

--Energy  --Quality of life

--Land use --Economic vitality

•Second best:  A network of priced roads may be more efficient 
than one isolated corridor but the network may be too difficult to 
implement.



5

CONGESTION PRICING 
IN PRACTICE

•Positive examples of cordon and corridor variable pricing in:

--London: Bus delays down 50%, ridership up 7%, traffic  

down 15%.

--Stockholm: 200 new buses, ridership up 9%, emissions 

down 14%.

--Orange County SR-91: 40% increase in HOV-3+.

--San Diego I-15 HOT lanes: 25% increase in bus ridership.

• Interest in variable pricing is sharply higher throughout the 
world now that technology has made it possible to reap the 
benefits without causing backups for manual toll collection.

•The public accepts the changes after they experience the 
benefits.



TPB’s VALUE PRICING 
TASK FORCE

6

•Conference concluded:

--Equity: Can replace regressive taxes.

--Expanding choices: New transit, more reliable    
travel time.

--Earmark new revenues to stay in region.

--Use new technology for public information, pricing, 
revenue, collection, enforcement.

--Environmental and business groups favor (Greater 
Washington Board of Trade, Coalition for Smarter 
Growth, Environmental Defense).

--Need pro-active public education.

--Need united front with political champions.



TPB’s VALUE PRICING 
TASK FORCE

7

•On-going modeling of network using $300,000 
federal grant, with results due in September, 2007:

--Current performance of major corridors.

--Demand, revenue, costs, transit viability and 
land use changes.

--Report on financial feasibility and system 
performance.

--Impacts on lower income and minority 
populations and parts of the region.
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TPB’s EXAMINATION OF ROAD 
PRICING OPPORTUNITIES IN THE 

WASHINGTON D.C. REGION
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USDOT PROGRAMS

•Previous program focused on pricing new facilities but now 
expanded to existing road networks.

•Urban Partnership Program (Dec. 8, 2006 Federal Register).

--Gives overview of objectives and funding sources.

--Anticipates benefits from reduced congestion resulting 
from prices altering trip-making behavior and increased 
use of transit and telework.

--Revenues finance improvements in roads and transit.

--Measure public response after experiencing the changes.

•Intelligent Transportation Systems Funding (Dec. 18, 2006 
Federal Register).

--Up to $100 million over three years.
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USDOT PROGRAMS

•Value Pricing Program Funding (Dec. 22, 2006 Federal Register).

--$12 million each in FY 2007-09.

•Additional Sources of Funding

--Small Starts FTA: up to $75 million per project.

--Private Activity Bonds: up to $15 billion.

--TIFIA Loans and Credit Assistance: up to $10 million.

--If no FY 2007 Congressional earmarks, many other discretionary FTA 
dollars available (e.g. $450 million of bus and clean fuels grants).

--Local match using in kind, toll credits or HOT lane development costs.

--Additional $175 million in President Bush’s FY 2008 budget proposal.

•Other Federal Inducements.

--Environmental stream-lining.

--Technical expertise.
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POTENTIAL BENEFITS

•While awaiting TPB modeling results, USDOT 
estimates:

--For drivers: increases in vehicle peak period 
throughput and average travel speed with 
savings in daily travel time.

--For transit riders: travel time savings, faster 
trips and more frequent service financed with 
revenues from congestion charges on 
highways.

•The process of cooperating on a unified proposal 
would yield benefits for the future as new projects 
are contemplated.
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POTENTIAL BENEFITS FROM 
NVTC’s PERSPECTIVE

•Any gaps and conflicts in the existing HOT-lane proposals might be 
reconciled through additional federal revenues (e.g. better access at 
end points).

•The likelihood of excess HOT-lane revenues might be upgraded 
through additional value-pricing revenues.

•A solid agreement on the use of HOT-lane excess toll revenues for 
transit might be reached with CTB.

•Local governments might achieve more input into the current HOT-
lane projects as full partners in a broad regional Urban Partnership 
Agreement that includes those projects.

•If congestion charges on additional facilities were pursued in the 
future, a new ongoing source of revenue for transit could be 
achieved.

•Local objectives could be accelerated (e.g. new GPS technologies for 
advanced traveler information, telework/flextime, better transit).
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POTENTIAL PROBLEMS

•In a separate PowerPoint presentation, as many as 60 
concerns are listed.

•Examples include:

--Politics:

Partisan concerns

Need to minimize risk

May strengthen “no new tax” advocates

Fights over use of revenues

Geographic competition

NIMBY’s

Border issues (termini, access points)
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POTENTIAL PROBLEMS

•Examples include:

--Public Attitudes:

Equity (Lexus lanes)

Double taxation

Diversion of funds

Distrust private sector and government

Spillover congestion

Privacy 

Enforcement

HOV lanes performance
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POTENTIAL PROBLEMS

•Examples include:

--Interagency:

Many modal agencies, each with different 
constituents, regulations and funding.

Interoperable transponders.

Customer service.

Complex process of agreeing on changes as a region, revising 
Constrained Long Range Plans through TPB, obtaining federal 
grants and non-federal matching funds, negotiating contracts 
with private consortia.

Competing/overlapping projects/agencies (BRAC, 14th Street 
Bridge).

--Federal Grants

Inflexible

Future funds not guaranteed

Sequencing
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ELEMENTS THAT MIGHT LEAD TO 
A SUCCESSFUL PROPOSAL

•Gather detailed information about public attitudes to guide public 
education/involvement strategies.

•Identify champions.

•Allow enough time to vet concerns.

•Use demonstrations followed by public evaluation.

•Offer credits for drivers not accustomed to priced facilities.

•Provide choices first (transit, telework).

•If state and local elected officials agreed, some regressive taxes might be 
reduced using part of the new revenues.

•Guarantee uniform enforcement.

•Solve the boundary problems.

•Dedicate new revenues to specific projects within the region.

•Ensure appropriate institutional architecture and legal framework for a 
multi-modal, multi-jurisdiction/agency approach.
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NVTC SUGGESTIONS FOR A 
MULTI-PHASED NORTHERN 

VIRGINIA PROPOSAL

1. Actively Reach Out to Public:

• FHWA focus groups in Northern Virginia.  

• Additional public feedback via hearings, websites, surveys, voting 
following demonstration results.

2. Leverage HOT-Lane Proposals:

• New funds to fix problems (termini, access).

• Possible extensions (from Eads to 14th Street).

• Faster implementation (accelerate Phase 2 to the south).

• Guarantee proper CTB allocation of excess tolls for transit.

• Upgrade technology (optical scanning versus transponders). 

• Better enforcement and incident response.

• Implement enhanced transit coordination plan.

• Include more active public outreach and local government input.
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NVTC SUGGESTIONS FOR A 
MULTI-PHASED NORTHERN 

VIRGINIA PROPOSAL

3. Accelerate state/local objectives:

• New GPS technologies for transit vehicle tracking and real-time 
bus arrival information.

• Cooperative databases to permit forecasts of travel delays and 
pro-active route selection and parking availability information for 
travelers.

• Monitoring technologies to facilitate telework.

• Wi-fi on trains and buses.

• Faster incident response.
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NVTC SUGGESTIONS FOR A 
MULTI-PHASED NORTHERN 

VIRGINIA PROPOSAL

4. Eventually Bring in New Partners:

• MWAA for Dulles Toll Road to improve congestion.

• IBM, DeLoitte and others for expertise in new technologies and 
equity investments.

• Business community for telework and flex-time incentives.

• Tysons business interests for effective congestion management plan.

• Major employers for flex-time/telework and priced parking.

• DOD for Fort Belvoir/EPG improvements.

• TPB for regionwide variably priced network and Congestion 
Management Plan.

5. Offer Something Extra:

• Attract private insurance companies to test reduced premiums for
less driving measured by GPS transponders.

• Provide account credits for persons choosing not to drive.

• Dedicate some revenues to reducing regressive property taxes.
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NVTC SUGGESTIONS FOR A 
MULTI-PHASED NORTHERN 

VIRGINIA PROPOSAL

6. Provide a Phased Approach:

• Initial application to USDOT should offer short-term 
benefits using practical actions that rely on the 
HOT-lane proposals.

• Reliance on pricing of HOT-lanes should be 
supplemented in intermediate term with technology, 
telework and transit.  This ensures continued 
eligibility for USDOT funding if and when the region 
chooses to implement more variable pricing.

• Ultimately evaluate TPB network modeling and 
NVTC public outreach to consider significantly 
expanding priced network for the long term.
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NEXT STEPS

1. Consider and vote on these recommendations at NVTC 
meeting of March 1st, pledging cooperation and urging 
VDOT/DRPT to provide draft applications for review and 
endorsement by NVTC and NVTA on April 4 and 11th, 
respectively.

2. VDOT/DRPT would submit applications by the April 30, 2007 
deadline with concurrence and endorsement of all 
participating governments/agencies/private partners.

3. If the initial applications are approved, work with agencies 
and consultants to identify and prioritize additional network 
and corridor congestion pricing opportunities; quantify costs 
and benefits; confirm funding sources; implement public 
outreach strategies; and file additional federal grant 
applications to meet Urban Partnership deadlines.
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ADDITIONAL RESOURCES

Several published reports and presentations are 
available on NVTC’s website at: 
www.thinkoutsidethecar.org
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AGENDA ITEM #7 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Elizabeth Rodgers 
 
DATE: February 22, 2007 
 
SUBJECT: Review Draft Code Orange/Red Evaluation Survey. 
             

 
NVTC has retained MCV Associates, Inc. to conduct surveys and analyze 

the effectiveness of free bus fares on so-called “bad air days.”  The commission 
earlier asked for an opportunity to review the draft survey questionnaire.  A copy 
is attached.  When the form is final, it will be administered to bus passengers on 
two bad air days this summer.  A vigorous marketing campaign will also be 
implemented. 

 
By the fall of this year consultants and staff expect to return to the 

commission with findings and recommendations on the effectiveness of the free 
bus fare program. 
 



NVTC AIR QUALITY ACTION (BAD AIR) DAY SURVEY 
 

Dear Rider:  
The Northern Virginia Transportation Commission in cooperation 

with the transit agencies operating in Northern Virginia, is conducting this 
survey to learn more about your travel and how it is affected by the Air 
Quality Action (Bad Air) Day alerts. Please complete and return this card to 
the survey worker or fold and return free by mail. All responses will be kept 
confidential.   

 
      Thank you for your help! 

 
AWARENESS 

1.a. Prior to boarding the bus, were you aware that you could ride the bus free on Forecast Bad Air  
 Days?      � Yes    � No 

b. Prior to boarding the bus, were you aware that today is a BAD AIR DAY?    � Yes   � No  
c. IF YES, how did you become aware of the BAD AIR DAY alert today?  (Please check only one.) 

� TV, Radio or Newspaper    � Employer Alert        � Website        � Other 
 
REASON TO RIDE 

2.a. What is the most important reason that you chose to ride the bus today? (Please check only one.) 
� I am a regular rider   � I wanted to help reduce air pollution             
� Because of the free fare  � I wanted to avoid the heat 
� I don’t have a car available � Other 

 
   b. How would you have made this same trip if the fare were regular price?  

� Same Bus  � Drive a Car             � Passenger in a car        � Walk or Bike 
� Ride other transit (What route            )     � Would not have made trip     
� Other  

          
   c. If you would have driven yourself, what type of vehicle would it be?  

� Automobile  � “Green” Vehicle  � SUV or Van  
� Pick-up Truck  � Diesel   � Other  

 
   d. Would you have taken the bus today if the fare were: (Please check all that apply) 

 25 Cents   � Yes       � No   
 50 Cents  � Yes       � No    
 ½ Price   � Yes       � No                   

 
   e. Do you receive Metrochek/SmartBenefits?  � Yes   � No 

 
REACHING THE BUS 

3.a. Where did you COME FROM before you got on THIS BUS?    
� Home � Work � Shopping � School � Other   

                                                    
   b. What is the address of, or closest intersection to, the stop where you boarded the bus? 

Address or Street                                              Nearest Intersection  
 
   c. How did you get from 3.a. to the bus? (Please check all that apply) 

� Drive a car  � Passenger in a car � Walk or Bike   
� Ride other transit (what route                )  � Other  

 
DESTINATION                                                                                                                                                                  

4.a. What is your final destination for this one-way bus ride?   
� Home � Work � Shopping � School � Other    

                                                                                                                      
   b. What is the address of, or closest intersection to your final destination?   

Address or Street                                              Nearest Intersection  
                                                                                                               
FREQUENCY OF TRAVEL                                                                                                          

5. How often do you make this trip on the BUS? 
� 5 or more days a week  � 2-4 days a week   � 1 or fewer days a week   
� First time   � Only on Bad Air days � Other     

     
6. How often do you make this trip by AUTOMOBILE? 

� 5 or more days a week  � 2-4 days a week   � 1 or fewer days a week    
� Other      

 
 



 
PLEASE TELL US ABOUT YOURSELF 

9.a. Are you:              � Male   � Female    

   b. What is your age?                         
� Under 18  � 18-24 � 25-34 � 35-44 � 45-54 � 55-64         
� 65-74   � 75+   
 

   c. What is your approximate household income per year? 
� Under $25,000  � $25,000-49,999  � $50,000- $74,999  
� $75,000-$99,999  � $100,000 and above    

   d. Are you currently employed? 
� Yes      � No 
 

   e. Education completed:   
� Less than High School     � High School       � College Graduate      � Technical / Trade 

 

   f. Do you consider yourself:   
� Asian  � Black or African American   � Hispanic or Latino 
� White    � Other   

 
Please return this card to the survey worker or fold and return free by mail. 

Thank you for your cooperation! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Northern Virginia Transportation Commission 
ATTN:  BAD AIR Survey 
4350 N. Fairfax Drive, Suite 720 
Arlington, VA 22203 
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AGENDA ITEM #8 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Elizabeth Rodgers 
 
DATE: February 22, 2007 
 
SUBJECT: Grant Application to Improve Northern Virginia’s Bus Shelters. 
             

 
Chairman Snyder has requested a briefing on the status of bus shelters in 

Northern Virginia.  At the same time, VDOT has begun a new program of multi-
modal grant assistance.  Following a briefing by staff on a new regional bus 
stop/shelter database and an innovative expansion program in Fairfax County 
supported by advertising revenues, the commission will be asked to authorize 
staff to apply for $150,000 of state funds with $16,000 of NVTC in-kind 
contributions.  A copy of the detailed project description is attached. 

 
The purpose of the application is to allow those NVTC jurisdictions that 

choose to participate the opportunity to enhance their bus shelter programs by: 
 
1) Identifying methods and designs to improve accessibility by 

pedestrians and persons with limited mobility; 
2) Suggesting model ordinances and other institutional improvements, 

including streamlining VDOT and local government easement 
processes; and 

3) Developing analysis tools to be used by jurisdictions to identify 
promising locations for new shelters. 
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MULTIMODAL AND LAND USE PLAN  
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GRANT LETTER OF INTENT 

 
“Northern Virginia Public-Private Bus Shelter Enhancement Program” 

 
DRAFT 

 
--February 22, 2007-- 
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BACKGROUND 
 
 The Northern Virginia Transportation Commission was created by the 
Virginia General Assembly in 1964 and currently has a board of directors 
consisting of 20 state and local elected officials with the Director of the Virginia 
Department of Rail and Public Transportation.  NVTC’s district includes six local 
jurisdictions (Arlington, Fairfax and Loudoun counties and the cities of 
Alexandria, Fairfax and Falls Church) with a population of 1.6 million covering 
1,000 square miles. 
 
 NVTC’s workprogram includes coordinating transit services and planning 
effective regional responses to traffic congestion.  See 
www.thinkoutsidethecar.org for more details about NVTC, its workprogram and 
its previous accomplishments. 
 
 Among the challenges identified in NVTC’s workprogram for 2007 is a 
detailed examination of bus shelters.  Most NVTC jurisdictions have successful 
bus shelter programs.  Nonetheless, these programs could be improved with 
methods and designs for improved accessibility by pedestrians and persons with 
limited mobility.  Also, methods to streamline easement processes of VDOT and 
others would lead to faster implementation.  Finally, new analysis tools to identify 
promising locations for new shelters would be useful. 
 
 To help accomplish this plan, NVTC and its cooperating local 
governments are seeking a grant from VDOT’s $1.25 million multimodal program 
for FY 2008. NVTC’s grant request totals $150,000 and will be used to employ a 
VDOT consultant.  Work would be accomplished by the end of FY 2008, as 
shown in the following Schedule and Budget. 
 
 There are several initiatives to inventory bus stops and shelters within 
NVTC’s jurisdictions that will provide data for this new effort. 
 
Regional Initiative (Bus Stop Task Force): 

WMATA is heading a regional effort to establish and maintain a bus stop 
inventory database.  Participating in this effort are representatives from the 
following jurisdictions:  District of Columbia, Arlington County, Alexandria, Fairfax 
County, City of Fairfax, Loudoun County, PRTC, Montgomery County, and Prince 
Georges County.  This program has been underway since 2002.  The following 
are categories of attributes to be included in the database: 
 Region ID – Unique regional ID 
 Stop ID – ID based on transit agency 
 Status – Current physical use of the bus stop (includes stop modification 

info) 
 Head Sign – Sign designating bus stop and physical components 
 Signage – Sign owner, information on sign, physical components 
 Photos – Images of bus stop 
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 Transit Info – Schedules, route maps, area maps, system maps, and 
variable message signs. 

 Shelter – Owner, physical components, condition, maintainer, and 
dimensions 

 Bench – Owner, maintainer, type, and condition 
 Engineering – Information about the environment of the stop. 
 Pedestrian Access – Sidewalk characteristics, conditions, wheelchair 

accessibility, obstructions 
 Curb ramps – Type 
 Crosswalks – Presence and location, lighting, 
 Parking – Parking zone info 
 Newspaper Boxes – Count, obstructions, and installation components 
 Bike Racks – Presence 

 
The inventory database will be used for WMATA’s Next Bus project, to 

improve customer information at the stops, and for an enhanced communication 
program to advise customers.  The database will also be interactive among the 
jurisdictions and WMATA.  It is almost complete.  One of the key components is 
a regional data dictionary that is being used by local jurisdictions to ensure a 
uniform approach.  Also, all bus stops in WMATA’s service area have been 
located with GPS and consultants will consolidate all individual jurisdiction 
inventory data sets into one regional GIS-based data set. 

 
Arlington County: 
 KFH Group did a study for Arlington County to determine bus stop design 
standards in December 3, 2002.  Based on the recommendations, the county has 
been improving its stops.  KFH is currently conducting an inventory for the county 
and following the guidelines in the regional data dictionary.  They will be 
collecting data for all fields of the data dictionary. 
 
Alexandria: 
 Alexandria has two grants that fund the replacement of all the old WMATA 
bus shelters in the city.  Another program sets up real time bus passenger 
systems, which will have some displays in the shelters.  The city uses TCRP 
Report 19 from 1996 to guide much of its work.   
 
 In addition, the city is conducting a Mobility Needs Assessment for 
Persons with Disabilities, Pedestrians and Bicyclists.  The project will conclude in 
the spring of 2007 and look at the entire pedestrian and bicycle network.  The 
results of the study will include: 
 

1. Infrastructure accessibility improvements for those with mobility 
impairments 

2. Improvements to the pedestrian network to promote connectivity & access 
to transit 



 4

3. Bicycle facility improvements to better connect residents with activity 
centers 

 
As part of the Regional Bus Stop Inventory Alexandria will determine if each 

stop is accessible.  The pedestrian study will verify this information. 
 
Fairfax County: 
 In 2003, Fairfax County contracted PBS&J for a countywide bus stop 
inventory and safety study.  It was completed in late 2005.  PBS&J was selected 
to survey bus stops, passenger amenities, and operational facilities using Global 
Positioning System (GPS) technology, and design a database for the survey 
information collected.  This inventory also included the city of Fairfax.  The 
purpose of the study was to examine the accessibility for pedestrians and to 
make recommendations on improving the stops.  This study evaluated all 3,941 
stops in Fairfax County, based on the following criteria: 
 
 Safety and Accessibility 
 Cost to Improve 
 Estimated Ridership 
 Additional Benefits from Improvements 

 
53 data elements were collected for each stop.  The Fairfax County Bus 

Stop Guidelines (July 2004) is a document to guide the evaluation of the stops, 
design improvements and to serve as a reference for transit planning.  The 
Guidelines are divided into two sections: Pedestrian Access and Bus Stop 
Facilities.   

 
Bus stops were graded on a scale from A to D; A being fully accessible 

and D difficult to access.  Bus stops were also given a weighted score.  Stops 
scoring 3.0 or above were identified as High Priority.  344 stops were identified 
as high priority stops.  Total estimated cost for improving the high priority stops is 
around $5.9 million. 

 
 In January of 2006 a Pedestrian Task Force report was published.  The 
task force recommended 15% of pedestrian funding go toward bus stop waiting 
area projects and access projects.   
 
 On February 5, 2007, the Fairfax County Board of Supervisors approved 
issuing a RFP for a contractor to install new bus shelter at appropriate locations 
and to implement an advertising, maintenance and cleaning program for those 
shelters.  It costs around $2,000 per year to clean and maintain each bus shelter. 
 
 The Board also approved a policy titled “Guidelines for Advertising on 
Fairfax County Bus Shelters.”  The new program will be implemented by a private 
contractor who will build new shelters.  Costs will be fully supported by revenues 
from advertising or private funds.  The county will continue to use the Sheriff’s 
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Community Labor Force to maintain county shelters not installed by the 
contractor.  From 10 to 20% of all new shelters will be free of advertising to 
accommodate wishes of some communities. 
 
City of Fairfax: 
 The city of Fairfax was included in the PBS&J study.  They will be 
collecting all data from the regional data dictionary.  The last accessibility study 
was done in 1999.  Since then, the majority of the stops have become 
accessible.  Those that are not accessible probably cannot be made accessible, 
according to city staff.   
 
Falls Church: 
 GEORGE bus stops are maintained by WMATA.  WMATA will be 
performing the data collection for the GEORGE bus stops. 
 
Loudoun County: 
 Loudoun County is participating in the regional bus stop inventory.  There 
have not been any official accessibility studies for the county.  There is a list of 
wheelchair accessible stops. 
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PROBLEMS TO BE SOLVED 
 
 While many jurisdictions have successful bus shelter programs, 
accessibility remains a serious concern; not only could better designs be useful 
but also suggestions for improving connecting facilities such as paths and 
sidewalks.  For example, cement pads can be a barrier to access and obtaining 
curb cuts close enough to be effective may get bogged down in red tape. 
 
 Accordingly, identifying streamlined methods to obtain easements from 
VDOT and private land owners is another high-priority concern.  For example, 
Annapolis has a one-page form for releasing liability that may provide a good 
model for this region. Obtaining permits to construct bus shelters can be as 
complex as building a house.  Identifying bus shelters as “temporary” rather and 
“permanent” structures might offer an opportunity to simplify institutional 
arrangements. 
 
 Finally, from all of the ongoing local and regional bus shelter programs 
there may be analysis tools that can identify factors leading to more successful 
locations.  Such tools might include GIS mapping focusing on land use types, for 
example.  WMATA’s database may soon have such an inventory available so 
VDOT’s consultant would not have to “reinvent the wheel” but rather suggest how 
to make the most effective use of such resources. 
 
 To ensure a multi-modal outlook for this project, the bus shelter needs of 
persons using slug lines (informal carpools) should also be examined. 
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SCOPE OF WORK 
 

VDOT consultants and NVTC staff will work together to accomplish the 
following tasks for NVTC and PRTC jurisdictions that choose to participate: 
 

1) Identify methods and designs to improve accessibility to bus shelters 
(and connecting facilities such as paths and sidewalks) by pedestrians 
and persons with limited mobility (including persons with disabilities and 
seniors). The Fairfax County study inventoried almost 4,000 bus stops 
and found only 154 fully comply with the Americans with Disabilities Act.  
This study provides a very useful model which could be applied 
elsewhere but with a more limited scope focusing on bus shelters. 

 
2) Identify institutional impediments to new and improved shelters. 
 
3) Suggest model ordinances, intergovernmental agreements and public-

private partnership contracts to remove institutional impediments and 
streamline the VDOT and local government easement process. 

 
4) Develop analysis tools to be used by jurisdictions to identify promising 

locations for new shelters (e.g. maps depicting land use types) and to be 
applied to areas of special concern (such as slug lines). 

 
5) Complete draft final report summarizing findings and recommendations 

for participating jurisdictions. 
 

6) Provide a final report responsive to NVTC and VDOT comments. 
 

7) Assist in presentation of results to multi-modal forum. 
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ELIGIBLE ACTIVITIES TO BE ACCOMPLISHED 
 
 VDOT lists several eligible activities for its new grant program which this 
project would accomplish, including: 
 

• Development of land use infrastructure and services that promote the 
efficient use of transportation facilities and enhance the quality of life. 

 
• Development of critical land use inventories and other data. 

 
• Development of model local ordinances and intergovernmental 

agreements. 
 

• Development of public-private plans and agreements. 
 

• Planning for populations with limited mobility. 
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SCHEDULE 
 
March 1, 2007 NVTC Board approves and submits grant letter of 

intent to VDOT. 
 
March 19, 2007 Receive word from VDOT.  If NVTC is selected, 

proceed as follows. 
 
April 5, 2007 NVTC Board approves detailed submittal. 
 
April 13, 2007 Detailed submittal due to VDOT. 
 
May 1, 2007 VDOT announces grant recipients.  If NVTC is 

selected, proceed as follows. 
 
May 3, 2007 NVTC Board authorizes execution of grant agreement 

with VDOT. 
 
June 1, 2007 VDOT completes task orders for on-call consultants.  

NVTC convenes local advisory panel and meets with 
VDOT consultants to refine scope of work. 

 
July 1, 2007 Work begins. 
 
May 1 2008 NVTC Board approves final report.   
 
After May 1, 2008  Presentation of results to multimodal forum. 
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BUDGET 
 
Sources of Funds 
  
 VDOT   $150,000 
 NVTC (in-kind)     16,000  
    $166,000  
 
Uses of Funds 
 
 VDOT Consultant    $134,000 
 Color copying maps and reports          5,000 
 NVTC data and GIS analysis       ___27,000   
       $166,000  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

 
AGENDA ITEM #9 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube, Adam McGavock and Elizabeth Rodgers 
 
DATE: February 22, 2007 
 
SUBJECT: NVTC’s Annual Transit Performance Update. 
             

 
Each year NVTC staff compiles transit performance data from the region’s 

transit systems.  This information is then posted on NVTC’s website.  Final 
results are now available for FY 2006.  Several months ago the commission 
reviewed limited data on annual FY 2006 transit ridership, but now average daily 
ridership, passenger-mile and on-time performance results are available.  The 
attached tables and charts tell a very positive story.  Transit performance is 
strong and trending upward.  The commission is asked to authorize staff to issue 
a media release describing these results. 

 
Examples of results for FY 2006 compared to FY 2002 are: 
 

• Annual transit ridership in Northern Virginia up 17% to 137 million; 
• Average weekday transit trips in Northern Virginia up 14% to 

463,353; 
• Annual passenger miles on transit in Northern Virginia up 20% to 

868 million; 
• Annual bus and rail miles in Northern Virginia up 34% to 52 million. 





Fairfax 
Connector Omni Ride  Omni Link

Virginia Railway 
Express (VRE)

Alexandria 
DASH

City of Fairfax 
CUE

Arlington Transit
(ART)

Loudoun County 
Transit

Metrobus 
(Northern 
Virginia)

Metrorail (Northern 
Virginia)

Annual Passenger 
Trips 9,529,056 1,608,583 843,407 3,619,578 3,556,486 1,093,926 926,574 602,333 20,899,080 94,642,466
Vehicle Miles 8,133,199 3,275,730 766,456 2,035,014 135,722 457,584 697,152 1,235,363 12,789,519* 22,522,998*
Passenger Miles 67,303,383 36,305,863 6,576,099 112,205,127 10,028,469 4,042,363 934,700 19,890,920 66,801,084* 543,463,073*
Fleet Size 187 100 22 100 57 12 31 24 380 366
Average Age of Fleet 
(years) 8.2 3.3 1.0 30 5.6 5.5 3.5 2 6.4** 20**
Average Weekday 
Boardings 33,154 6,308 3,303 14,667 12,178 3,831 3,528 2,449 70,564 313,371
Average Trip Length 
(miles) 7.06 22.57 7.80 31.00 2.82 3.70 1.01 33.02 3.20* 5.74*

On Time Performance 94% 78.6% 92.0% 96.0% 98.5% 95.0% Not available 97.5%**
Operating Costs $31,340,560 $11,200,534 $6,971,324 $41,038,667 $8,681,619 $2,683,350 $3,600,000 $3,819,980 $94,907,663 $173,525,924

Source:  Operating Information obtained directly from individual transit systems
* Estimated based on WMATA sytemwide data
** WMATA systemwide averages

Not available

Potomac and Rappahannock 
Transportation Commission

Washington Metro Area Transit 
Authority

Figure 2:  Public Transit Systems Operating in Northern Virginia
Operating Statistics and Performance Indicators, FY 2006



Figure 3:  Fares on Northern Virginia Transit Systems

Rail Systems Minimum Fare Maximum Fare Senior Disabled Under 21

VRE $2.10 $8.10 50% discount 50% discount 50% discount
Metrorail Regular Fare $1.35 $3.90 $.62 - $1.95 $.62 - $1.95
Metrorail Reduced Fare $1.35 $2.35 $.62 - $1.95 $.62 - $1.95

Metrorail regular fares are charged between 5:30 and 9:30am and 3:00 to 7:00pm weekdays.  Reduced fares are charged at all other times.

Bus Systems Base Fare Student Senior Disabled
Metrorail 
transfer

ART 41 $1.25 $0.60 $0.60 $0.35
ART 51, 52, 53 $1.25 $14.35 $0.60 $0.00 $0.35

ART 61 $1.25 $0.60 $0.60 $0.35
ART 62 $1.25 $0.60 $0.60 $0.35

ART 66, 67 FREE
ART 73, 74, 75 $1.25 $0.60 $0.60 $0.35

Art Lunch Loops FREE
Connector 101-204, 301-305, 

311, 401-403, 20A-20P $1.00 $0.50 $0.50 $0.35

Connector 380, 595 & 597 $3.00 $1.00 $1.00 $2.10
Connector 306 $1.00 $0.50 $0.50 $0.35

Connector 425, 427, 504-557, 
574, 585 $1.00 $0.50 $0.50 $0.35

Connector 950, 951, 952, 980 $1.00 $0.50 $0.50 $0.35

Connector 922-929 $1.00 $0.50 $0.50 $0.35
Connector 989 $3.00 $1.00 $1.00 $2.10

Connector RIBS 1-4 $1.00 $0.50 $0.50 $0.35
CUE $0.75 $0.50 $0.50 $0.50

DASH $1.00 $0.35
GEORGE $0.50

LCT 7 to 7 on 7 $0.50

LCT Cascades to WFC Metro $1.50

LCT Commuter Zone 1 $6.00
LCT Commuter Zone 2 $1.50

Metrobus $1.25 $0.60 $0.60 $0.35
Metrobus Express Routes $3.00 $1.50 $1.50

OMNILink $1.00 $0.50 $0.50
OMNIRide $5.50 $2.75 $2.75

OMNIRide shuttle to 
Vienna/WFC/Springfield-
Franc. Metrorail Stations

$2.50 $1.25 $1.25



System
Average Weekday 

Passenger Trips, FY 
2005

Average Weekday 
Passenger Trips, FY 

2006

Annual Passenger 
Trips, FY 2005

Annual Passenger 
Trips, FY 2006

Metrorail Virginia 299,345    313,371    89,624,272    94,642,466    
Metrobus Virginia 65,962    70,564    19,182,540    20,899,080    
Fairfax Connector 29,775    33,154    8,474,143    9,529,056    

VRE 15,086    14,667    3,745,382    3,619,578    
DASH 11,288    12,178    3,323,021    3,556,486    

PRTC Omni Ride 5,460    6,308    1,392,432    1,608,583    
CUE 3,739    3,831    1,068,492    1,093,926    
ART 2,992    3,528    788,854    926,574    

PRTC Omni Link 2,616    3,303    694,366    843,407    
Loudoun County Transit 2,189    2,449    513,766    602,333    

Total 438,452    463,353    128,807,268    137,321,489    

Note:  Ridership on WMATA reimbursable services such as GEORGE, REX, PikeRide, and TAGS is inluded in the Metrobus 
Virginia ridership figure.

Figure 5:  Northern Virginia Average Weekday and Annual Public Transit Passenger Trips, FY 
2005 - 2006



Figure 7: FY2005- 2006 Metrorail Ridership Summary
Average Daily Passenger Trips by Station

Weekday Saturday Sunday Weekday Saturday Sunday
   Station FY 2005 FY 2005 FY 2005 FY 2006 FY 2006 FY 2006

Stations in Alexandria*
Blue/Yellow Line Stations

Braddock Road 7,970 3,244 2,029 8,222 3,460 2,398 
Van Dorn Street 7,059 3,421 2,193 7,271 3,626 2,528 
Eisenhower Avenue 3,379 2,022 1,132 3,520 1,799 1,219 
King Street 14,196 7,507 4,579 16,175 7,679 5,612 

Total Alexandria: 32,603 16,194 9,933 35,188 16,564 11,756 

Stations in Arlington
Orange Line Stations

East Falls Church 7,573 3,731 2,509 7,802 4,102 2,972 
0 65,207 9,386 5,972 22,911 10,723 7,299 

Virginia Square 6,179 2,088 1,354 6,638 2,342 1,648 
Clarendon 6,793 3,941 2,235 7,563 4,705 3,106 
Courthouse 13,915 5,777 3,853 14,147 6,483 4,453 
Rosslyn 30,381 10,792 7,974 31,188 11,681 9,407 

Blue/Yellow Line Stations
Arlington Cemetery 2,786 4,277 4,132 2,810 4,310 4,138 
Pentagon 28,758 4,140 2,735 29,528 4,420 3,380 
Pentagon City 30,025 21,368 13,923 30,636 22,220 16,114 
Crystal City 25,029 10,112 5,780 24,978 9,415 6,982 
National Airport 10,088 6,659 8,993 10,993 7,166 9,012 

Total Arlington: 226,733 82,271 59,462 189,195 87,568 68,511 

Stations in Fairfax County*
Orange Line Stations

Vienna 22,663 9,410 6,318 25,023 10,646 7,537 
Dunn Loring 9,455 3,776 2,511 9,902 4,251 2,984 
West Falls Church 17,383 5,209 3,660 18,918 6,253 4,656 

Blue/Yellow Line Stations
Huntington 15,810 5,700 3,867 16,263 6,230 4,572 
Franconia-Springfield 17,801 7,787 4,902 18,882 8,740 6,313 

Total Fairfax: 83,111 31,882 21,258 88,988 36,121 26,062 

Total Virginia: 342,447 130,348 90,653 313,371 140,254 106,329 

*Van Dorn Street is paid for by Alexandria and Fairfax County on a 50/50 basis



Figure 8: FY2005 - 2006 Metrorail Ridership Summary
Annual Passenger Trips by Station

Weekday Saturday Sunday Weekday Saturday Sunday
   Station FY 2005 FY 2005 FY 2005 FY 2006 FY 2006 FY 2006

Stations in Alexandria*
Blue/Yellow Line Stations

Braddock Road 2,078,933 168,791 105,437 2,144,627 179,916 125,474 

Van Dorn Street 1,842,606 178,204 114,040 1,897,440 189,145 132,413 

Eisenhower Avenue 881,893 105,688 59,006 918,436 93,538 64,163 

King Street 3,704,946 393,868 238,159 4,220,990 399,388 293,445 

Total Alexandria: 8,508,378 846,552 516,641 9,181,493 861,987 615,494 

Stations in Arlington
Orange Line Stations

0 17,016,757 194,696 130,127 2,035,892 213,142 155,947 

Ballston 5,766,470 488,593 310,785 5,977,165 555,503 380,882 

Virginia Square 1,611,381 108,860 70,455 1,731,054 121,678 86,044 

Clarendon 1,771,575 203,844 116,442 1,973,350 243,403 162,155 

Courthouse 3,629,474 301,769 200,446 3,690,877 336,883 233,186 

Rosslyn 7,925,961 562,998 418,286 8,133,052 609,160 499,334 

Blue/Yellow Line Stations
Arlington Cemetery 730,784 223,675 217,510 732,336 226,787 221,186 

Pentagon 7,503,057 215,478 141,994 7,705,053 230,626 179,057 

Pentagon City 7,843,282 1,112,270 726,165 7,992,759 1,158,799 841,155 

Crystal City 6,529,314 523,700 301,289 6,516,528 491,576 366,971 

National Airport 2,633,812 347,462 463,596 2,869,850 373,795 471,710 

Total Arlington: 62,961,866 4,283,343 3,097,094 49,357,916 4,561,351 3,597,629 

Stations in Fairfax County*
Orange Line Stations

Vienna 5,910,161 490,512 328,885 6,527,706 554,329 395,117 

Dunn Loring 2,467,341 197,098 130,504 2,583,315 221,658 156,623 

West Falls Church 4,535,428 271,199 190,328 4,936,902 325,787 244,238 

Blue/Yellow Line Stations
Huntington 4,125,763 296,195 200,880 4,243,393 323,989 239,056 

Franconia-Springfield 4,646,673 405,362 254,764 4,926,818 455,819 331,843 

Total Fairfax: 21,685,366 1,660,366 1,105,361 23,218,134 1,881,583 1,366,878 

TOTAL VIRGINIA: 93,155,609 6,790,262 4,719,097 81,757,544 7,304,921 5,580,000 

*Van Dorn Street is paid for by Alexandria and Fairfax County on a 50/50 basis



Figure 9: Metrorail Monthly Northern Virginia Passenger Trips, FY2005-FY2006
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Figure 10: Metrorail Annual Northern Virginia Passenger Trips, FY 1996 - 2006
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Fredericksburg Line

Station Average Daily Passenger Trips
Average Annual Passenger 

Trips

Fredericksburg 1,074 280,211
Leeland 673 175,656
Brook 351 91,641

Quantico 299 77,893
Rippon 454 118,326

Woodbridge 557 145,230
Lorton 274 71,500

Franconia 210 54,737
Alexandria 509 132,741
Crystal City 1,170 1,015,194

L'enfant 1,276 332,971
Union Station 761 198,597

TOTAL 7,608 1,984,874

Manassas Line

Station Average Daily Passenger Trips
Average Annual Passenger 

Trips

Broad Run 974 254,222
Manassas 563 147,138

Manassas Park 668 174,178
Burke Center 708 184,838
Rolling Road 452 117,901

Backlick Road 196 51,068
Alexandria 236 61,425
Crystal City 805 209,855

L'enfant 1,560 406,915
Union Station 865 225,688

TOTAL 7,027 1,833,227

Figure 11:  VRE Average Daily and Annual Passenger Trips by Station and Line FY 2006



Figure 12: VRE Monthly Passenger Trips, FY 2005 - 2006
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Figure 13: VRE Annual Passenger Trips, FY 1994 - FY 2006
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Figure 15:  Northern Virginia Metrobus Average Daily Passenger Trips, FY 2005 - FY 2006

Weekday Saturday Sunday Weekday Saturday Sunday
FY 05 FY 05 FY 05 FY 06 FY 06 FY 06

Ballston Terminal Services
1B,B/,C,D,E,F,F/,Z,Z/ 3,725          2,245          1,555          4,144          2,662          1,830          

2A,B,B/,C,G 3,011          1,602          679             3,676          1,421          664             
10B,B/,C,D 2,828          2,021          1,052          3,008          2,188          1,309          
22A,B,B/,F 2,069          2,142          

23A,B,C,C/,T,T/ 3,596          2,293          1,386          3,591          2,283          1,490          
24M,P 718             216             775             302             

25A,A/,F,F/,G,J,P,P/,R 1,207          203             406             1,279          158             433             
25B 1,238          728             1,271          711             
38B 2,496          1,411          525             2,412          1,431          383             

Subtotal 18,392        10,720        5,078          22,298        11,156        6,108          

Rosslyn Terminal Services
3A,B,C,E,F 2,032          898             544             2,316          962             720             
4A,B,E,H,S 2,059          652             453             2,144          656             437             

Subtotal 4,091          1,550          997             4,460          1,618          1,157          

Pentagon Terminal Services
7A,A/,C,E,F,H,P,W,X 4,055          1,404          740             4,201          1,496          671             

8S,W,X,Z 1,080          1,153          
9A,B,C,C/,E 1,973          1,710          1,058          1,971          1,049          813             

10A,A/,E 2,111          1,537          875             2,098          1,382          755             
13A,B,F,G,M 830             277             493             878             223             683             

16A,B,B/,C,D,E,F,J 5,942          4,036          2,706          6,420          4,633          2,911          
16L 168             187             

16G,H,K,W 3,203          1,526          1,209          3,480          1,669          1,289          
17 Series 1,478          1,382          
18 Series 1,385          1,281          

21A,B,C,D,F 721             697             
28F,G 579             571             

29C,E,H,X 1,078          1,130          
Subtotal 24,604        10,491        7,079          25,451        10,451        7,122          

Other Terminal Services
2W 167             165             
REX 2,845          1,775          758             3,034          2,064          797             
10P 462             458             
11Y 315             319             

12 Series 1,546          1,813          
15K,L 501             584             

20 Series 323             396             
24T 227             224             

VA 80,91 496             860             
28A,B,B/ 4,223          2,897          1,537          4,785          3,212          1,878          
GEORGE 263             301             
29K,N,N/ 1,883          959             2,031          1,133          

2T 930             345             174             752             556             167             
3T 877             213             885             619             
3Y 129             227             
9S 115             
16Y 700             839             
28T 492             567             

Subtotal 16,379        6,189          2,470          18,355        7,584          2,841          

Metrobus Total-Virginia 63,466        28,949        15,623        70,564        30,809        17,228        

New Route as of April 2006



Figure 16:  Northern Virginia Metrobus Annual Passenger Trips, FY 2005 - FY 2006

Weekday Saturday Sunday Weekday Saturday Sunday
FY 05 FY 05 FY 05 FY 06 FY 06 FY 06

1B,B/,C,D,E,F,F/,Z,Z/ 965,826      116,244      80,772        1,081,776   138,030      95,059        
2A,B,B/,C,G 780,405      82,877        35,325        959,587      73,937        34,474        
10B,B/,C,D 733,095      104,871      54,569        784,973      113,329      67,945        
22A,B,B/,F 535,691      559,391      

23A,B,C,C/,T,T/ 932,066      118,868      72,146        936,977      118,695      77,799        
24M,P 186,052      11,181        202,189      15,633        

25A,A/,F,F/,G,J,P,P/,R 312,760      10,601        21,103        334,175      8,315          22,664        
25B 320,529      37,692        331,836      36,975        
38B 647,315      73,372        27,424        629,397      74,155        19,916        

Subtotal 4,766,424   555,706      263,915      5,820,301   579,069      317,857      

3A,B,C,E,F 526,595      46,972        28,436        604,510      49,845        37,436        
4A,B,E,H,S 533,624      33,914        23,546        559,730      34,166        24,519        

Subtotal 1,060,219   80,886        51,982        1,164,240   84,011        61,955        

Pentagon Terminal Services
7A,A/,C,E,F,H,P,W,X 1,050,288   72,943        38,208        1,096,556   77,604        34,962        

8S,W,X,Z 279,573      300,925      
9A,B,C,C/,E 425,416      88,719        55,096        514,168      54,246        42,177        

10A,A/,E 546,474      79,849        45,628        547,728      71,967        39,326        
13A,B,F,G,M 215,023      14,343        25,893        229,173      11,535        35,544        

16A,B,B/,C,D,E,F,J 1,539,768   208,974      140,508      1,675,535   240,266      151,169      
16L 43,595        48,843        

16G,H,K,W 830,009      79,243        62,853        908,654      87,182        67,025        
17 Series 382,901      360,709      
18 Series 358,722      334,368      

21A,B,C,D,F 186,845      181,736      
28F,G 150,060      149,236      

29C,E,H,X 279,583      295,305      
Subtotal 6,288,257   544,071      368,186      6,642,936   542,800      370,203      

Other Terminal Services
2W 43,280        43,097        
REX 611,099      69,054        29,488        791,696      107,065      41,497        
10P 119,627      119,569      
11Y 81,718        83,307        

12 Series 400,293      473,151      
15K,L 129,825      152,390

20 Series 83,577        103,501      
24T 58,930        58,457        

VA 80,91 128,246      224,771      
28A,B,B/ 1,093,898   150,476      79,712        1,248,697   167,083      97,524        
GEORGE 68,135        78,511        
29K,N,N/ 487,652      49,561        530,079      58,810        

2T 242,296      17,876        9,038          196,324      28,973        8,575          
3T 227,277      11,000        231,061      14,445        
3Y 27,607        59,323        
9S 30,529        
16Y 181,002      219,003      
28T 127,487      147,772      

Misclassified Routes 328             170             
Subtotal 4,111,950   297,967      118,238      4,791,238   376,704      147,766      

Metrobus Total-Virginia 16,874,165 1,478,630   829,745      18,418,715 1,582,584   897,781      

Ballston Terminal Services

Rosslyn Terminal Services

New Route as of April 2006



Figure 17: Metrobus Northern Virginia Passenger Trips 
Monthly Totals, FY2005 - 2006
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Figure 18: Metrobus Northern Virginia Annual Passenger Trips, 
FY 1996 - FY 2006
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(note:  GEORGE service began in January of 2003, GEORGE ridership included in WMATA ridership figures for Northern Virginia)

Figure 20: GEORGE Annual Passenger Trips, FY 2003-2006
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Figure 20: ART Annual Passenger Trips, FY 1994 - FY 2006
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Figure 21: CUE Annual Passenger Trips, FY 1994 - FY 2006
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Figure 22: DASH Annual Passenger Trips, FY 1984 - FY 2006
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Figure 24: Fairfax Connector Annual Passenger Trips, FY 1994 - FY 2006
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Figure 23: DASH Monthly Passenger Trips, FY 2005 - FY 2006
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Figure 25: Loudoun County Transit Annual Passenger Trips, FY 1995 - FY 2006
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Figure 26: PRTC Omni Ride Annual Passenger Trips, FY 1994 - FY 2006
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Figure 27: PRTC Omni Link Annual Passenger Trips, FY 1995 - FY 2006
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AGENDA ITEM #10 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: February 22, 2007 
 
SUBJECT: Status of $40 Million for WMATA Railcars. 
             

 
At NVTC’s February 1st meeting, Secretary Homer and DRPT Director 

Tucker responded to questions from commissioners about the status of $40 
million appropriated by the General Assembly in 2005 for Metro railcars.  NVTC 
and its Metro jurisdictions have tried to get DRPT to release the funds, so far 
without success.  Copies of NVTC letters are attached.  There have been no 
replies.  The issue remains unresolved. In a recent conversation with Mr. Tucker, 
he confirmed that the Secretary has decided to use these funds instead for 
Dulles rail cars, pending receipt of information from WMATA and approval by 
FTA. 

Here is NVTC’s position: 
 
1) The $40 million was appropriated based on the assurances of local 

governments to the General Assembly that the funds would be used 
for Metro railcars as part of the Metro Matters agreement.  At that time 
DRPT’s Director assured local governments that this $40 million could 
be applied to a Metro Matters shortfall if anticipated federal funds were 
not appropriated, as long as local government contributions were not 
reduced. 

 
2) In fact, a shortfall of federal funds has left local governments facing the 

prospect of an additional $42 million bill for Metro railcars in the Metro 
Matters agreement, over and above the commitments already made by 
local governments. The WMATA CFO has confirmed in writing this 
shortfall. 

 
3) NVTC and local governments have agreed on an equitable allocation 

of the $40 million for crediting by WMATA. There is no allocation issue. 
 

4) The funds should be provided now to NVTC or WMATA to be held in 
trust for Metro Matters railcar purchases. 
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5) The $40 million should not be diverted by DRPT to help fund the Dulles 
project since that is not consistent with the original legislative intent 
and will simply burden local governments with $40 million of 
unanticipated expense while the commonwealth reduces its financial 
obligations. Diversion of these funds to purchase Dulles rail cars would 
mean a loss of approximately $21.4 million for Fairfax County, $11.5 
million to Arlington County, $6.1 million to Alexandria, $0.4 million to 
Falls Church and $0.6 million to the city of Fairfax. 

 
The commission is asked to discuss what else can be done to obtain the 

release of these funds, including such options as seeking intervention by 
Governor Kaine. 
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AGENDA ITEM #11 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 22, 2007 
 
SUBJECT: VRE Items. 
             
 
 Attached for your information are minutes of the VRE Operations Board’s 
meeting of February 16, 2007, together with the report of VRE’s Chief Executive 
Officer and several ridership and on-time performance reports.  Also attached are 
relevant articles about VRE. 
 
 PRTC did act at its February 7, 2007 meeting to transmit VRE’s two 
alternative FY2008 budgets to its jurisdictions (as did NVTC on February 1st).  
However, PRTC approved a slightly different resolution and received a list of 
concerns from Fredericksburg and Stafford County about the 
governance/subsidy changes to the Master Agreement (see attachments).  VRE 
Board Chairman Dana Kauffman and Board member Sharon Bulova will be 
meeting with various PRTC members to try to resolve these concerns. 
 
 There are no VRE action items this month. 
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AGENDA ITEM #12 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: February 22, 2007 
 
SUBJECT: Regional Transportation Items. 
             
 

A. Public Transportation and Petroleum Savings in the U.S. 
 

Regular use of public transportation saves $6,251 per household and 
1.4 billion gallons of gasoline annually.  By comparison, the average 
U.S. family spent $5,781 on food in 2004.  APTA’s January 9, 2007 
report, prepared by ICF International, shows that these savings are 
equivalent to 108 million full automobile gas tanks each year (or 
300,000 each day). 
 
Savings include traffic congestion from fewer autos on the roads, fewer 
autos owned and the use of varied energy sources for public transit.  
Households that use transit travel on average of 16 fewer miles each 
day. 
 
The full report is available online at www.apta.com or from NVTC staff. 
 

B. Correspondence. 
 

A letter is attached from Ed Tennyson responding to an 
opinion/editorial published in the Washington Post. 

 
C. SmarTrip Farebox Installation at DASH. 
 

On Saturday, February 3, 2007, shortly after 7:00am, the full fleet 
Installation of SmarTrip fareboxes began at the Alexandria DASH 
garage.  Staff from DASH, WMATA, GFI, Cubic, IBI, and NVTC all 
participated in this critical step towards a fully integrated regional fare 
collection system. 
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DASH staff coordinated the logistics of the installation, moving buses 
between the storage lots and the garage, while also maintaining the 
typical Saturday service activity of buses entering and exiting revenue 
service. 

 
GFI (the farebox manufacturer) had three mechanic crews of three 
persons, each working in separate lift-equipped service bays in the 
DASH garage.  These crews would remove the existing fareboxes, 
which were secured to the bus floor via several large bolts, and install 
the new fareboxes in the existing holes.  The GFI crews would then 
connect the farebox to the bus power supply. 

 
WMATA had two technicians on site, and their job was to check that 
each new farebox was seated and secured properly, and ensure that 
the farebox was wired properly.  The WMATA crew then mounted the 
Operator Control Unit (OCU) on-board the bus, and connected the 
OCU to the farebox. 

 
From there, the bus was taken to the probing lane, where NVTC and 
IBI staff checked that the farebox software and fare tables were 
configured correctly, verified the function of the coin and bill validators, 
and probed and vaulted each new farebox.  Once this process was 
completed, the fareboxes were ready to be placed in revenue service. 

 
As of 8:15pm Saturday evening, the entire fleet of 57 DASH buses was 
equipped with SmarTrip fareboxes.  These buses were placed into 
revenue service the following morning.   

 
So far, the new fareboxes are performing properly.  The remaining 
farebox installations in Northern Virginia are scheduled to be 
completed in the spring. 

 
D. I-95/395 HOT Lane Project Update. 
 

The task force of transit system representatives convened by DRPT 
met to review a detailed scope of work for a corridor transit planning 
study.  The scope includes regular briefings of NVTC by the 
consultants to report progress and receive feedback. 
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AGENDA ITEM #13 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana 
 
DATE: February 22, 2007 
 
SUBJECT: Northern Virginia Transit Tour. 
             

 
A long-planned transit tour of Northern Virginia for DRPT’s Director, Matt 

Tucker, and several other senior state officials has been rescheduled for March 
22 and 23, 2007.  An itinerary is attached. 

 
Commissioners who wish to participate should contact Ms. Quintana. 
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AGENDA ITEM #14 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles 
 
DATE: February 22, 2007 
 
SUBJECT: NVTC Financial Reports for January, 2007. 
             

 
The NVTC financial reports for January, 2007 are attached for your 

information. 
 
 



Northern Virginia Transportation 
Commission

Financial Reports
January, 2007
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

January, 2007

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 65,510.97$            388,726.85$     649,150.00$     260,423.15$     40.1%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 65,510.97              388,726.85       650,150.00       261,423.15       40.2%

Benefits
Employer's Contributions:
FICA 5,752.27                24,828.77         45,700.00         20,871.23         45.7%
Group Health Insurance 5,165.29                27,251.27         70,500.00         43,248.73         61.3%
Retirement 4,045.00                29,579.50         49,500.00         19,920.50         40.2%
Workmans & Unemployment Compensation 1,720.98                2,812.98           4,250.00           1,437.02           33.8%
Life Insurance 273.72                   1,984.94           3,500.00           1,515.06           43.3%
Long Term Disability Insurance 278.83                   1,938.60           4,400.00           2,461.40           55.9%
       Total Benefit Costs 17,236.09              88,396.06         177,850.00       89,453.94         50.3%

Administrative Costs 
Commissioners Per Diem 1,550.00                8,600.00           21,700.00         13,100.00         60.4%

Rents: 14,245.21             101,184.01      174,400.00      73,215.99        42.0%
     Office Rent 13,735.21              94,152.01         162,900.00       68,747.99         42.2%
     Parking 510.00                   7,032.00           11,500.00         4,468.00           38.9%

Insurance: 1,315.00               2,985.00          4,900.00          1,915.00          39.1%
     Public Official Bonds 700.00                   1,250.00           3,200.00           1,950.00           60.9%
     Liability and Property 615.00                   1,735.00           1,700.00           (35.00)              -2.1%

Travel: 1,033.69               6,871.46          22,950.00        16,078.54        70.1%
     Conference Registration 425.00                   1,740.00           2,000.00           260.00              13.0%
     Conference Travel 337.62                   2,750.73           5,000.00           2,249.27           45.0%
     Local Meetings & Related Expenses 271.07                   1,977.20           12,200.00         10,222.80         83.8%
     Training & Professional Development -                         403.53              3,750.00           3,346.47           89.2%

Communication: 1,332.98               6,984.23          10,600.00        3,615.77          34.1%
     Postage 600.00                   2,841.75           4,600.00           1,758.25           38.2%
     Telephone - LD 196.90                   723.91              1,300.00           576.09              44.3%
     Telephone - Local 536.08                   3,418.57           4,700.00           1,281.43           27.3%

Publications & Supplies 2,022.64               7,671.47          29,800.00        22,128.53        74.3%
     Office Supplies 1,075.01                1,845.02           4,300.00           2,454.98           57.1%
     Duplication 947.63                   5,326.45           15,500.00         10,173.55         65.6%
     Public Information -                         500.00              10,000.00         9,500.00           95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

January, 2007

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 289.91                  9,725.49          23,800.00        14,074.51        59.1%
     Furniture and Equipment -                         151.19              7,800.00           7,648.81           98.1%
     Repairs and Maintenance -                         6,570.71           1,000.00           (5,570.71)         -557.1%
     Computers 289.91                   3,003.59           15,000.00         11,996.41         80.0%

Other General and Administrative 528.27                  3,482.01          6,400.00          2,917.99          45.6%
     Subscriptions -                         -                   400.00              400.00              100.0%
     Memberships -                         1,483.00           1,400.00           (83.00)              -5.9%
     Fees and Miscellaneous 196.63                   1,603.37           2,800.00           1,196.63           42.7%
     Advertising (Personnel/Procurement) 331.64                   395.64              1,800.00           1,404.36           78.0%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 22,317.70              147,503.67       294,550.00       147,046.33       49.9%

Contracting Services
Auditing -                         10,525.00         16,200.00         5,675.00           35.0%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         10,525.00         18,200.00         7,675.00           42.2%

          Total Gross G&A Expenses 105,064.76$          635,151.58$     1,140,750.00$  505,598.42$     44.3%
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NVTC
RECEIPTS and DISBURSEMENTS
January 31, 2007

Payer/ Wachovia Wachovia VA LGIP
Date Payee Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
3 City of Alexandria G&A contribution 10,602.00$            
4 Arlington County G&A contribution 16,522.75              
9 DRPT Capital grant receipt 19,910.00              
9 DRPT GPS-AVL project grant receipt 71,997.00            

10 Loudoun County G&A contribution 4,018.25              
16 DRPT FTM/Admin grant receipt 4,934,301.00         
16 Dept. of Taxation Motor vehicle fuel sales tax receipt 2,364,213.04         
18 VRE Reimbursement for staff support 7,775.56                
18 Staff Expense reimbursement 52.15                     
18 City of Alexandria SmarTrip local contribution 10,031.00              
19 DRPT SmarTrip grant receipt 6,936.00              
26 DRPT SmarTrip grant receipt 4,094.00              
31 Banks January interest 1,187.51                3,131.92              359,295.12            

-                       46,170.97              90,177.17            7,677,719.16         

DISBURSEMENTS
1-31 Various NVTC project and administration (95,611.95)           

2 WMATA Other operating (109,776.25)           
2 WMATA Bus operating (9,504,452.00)        
2 WMATA Paratransit operating (1,344,938.00)        
2 WMATA Rail operating (7,307,395.00)        
2 WMATA Metro Matters capital (2,351,174.00)        
2 WMATA Beyond Metro Matters capital (172,967.00)           
2 WMATA Debt service (1,853,125.00)        
2 WMATA Rail capital - VTA (240,278.00)           

10 Loudoun County Other operating (4,018.25)               
10 Vollmer Associates NTD bus data consulting (15,442.35)           
10 IBI Group GPS-AVL consulting (67,986.26)           
18 IBI Group SmarTrip consulting (5,465.95)             
30 Vollmer Associates NTD bus data consulting (11,696.62)           
30 IBI Group SmarTrip consulting (4,309.36)             
30 Balmar Travel training costs (6,898.00)             
31 Wachovia Bank January service fees (45.45)                  

(207,455.94)         -                        -                      (22,888,123.50)      

TRANSFERS
5 Transfer From LGIP to checking 40,000.00             (40,000.00)          
5 Transfer From LGIP to LGIP (NTD bus data project) 15,442.35            (15,442.35)             
9 Transfer From LGIP to checking 65,000.00             (65,000.00)          

17 Transfer From savings to checking 60,000.00             (60,000.00)             
18 Transfer From savings to LGIP (10,031.00)           10,031.00            
19 Transfer From savings to checking 15,000.00             (15,000.00)             
30 Transfer From LGIP to LGIP (NTD bus data project) 11,696.62            (11,696.62)             
30 Transfer From LGIP to checking 60,000.00             (60,000.00)          

229,969.00           (75,000.00)             (127,830.03)        (27,138.97)             

NET INCREASE (DECREASE) FOR MONTH 22,513.06$           (28,829.03)$           (37,652.86)$        (15,237,543.31)$    
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NVTC
INVESTMENT REPORT

January 31, 2007

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 12/31/2006 (Decrease) 1/31/2007 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 19,958.53$          22,513.06$                42,471.59$          42,471.59$             -$                           -$                        

Wachovia:  NVTC Savings 4.70% 289,921.30          (28,829.03)                 261,092.27          261,092.27             -                             -                          
  

Investments - State Pool

Nations Bank - LGIP 5.29% 99,079,116.52     (15,275,196.17)          83,803,920.35     664,288.59             51,750,375.07            31,389,256.69        

99,388,996.35$  (15,319,165.00)$       84,107,484.21$  967,852.45$          51,750,375.07$         31,389,256.69$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2004-2007
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settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2004-2007
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settlement and allocation adjustment.                           
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2004-2007
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reconciliation payment.                                         
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2004-2007
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2004-2007
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2004-2007
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settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2004-2007

$-

$250,000

$500,000

$750,000

$1,000,000

$1,250,000

$1,500,000

$1,750,000

$2,000,000

$2,250,000

$2,500,000

Jan-04

Apr

July

O
ct

Jan-05

Apr

July

O
ct*

Jan-06

Apr

July

O
ct

Jan-07

Monthly Revenue 12-Month Average
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