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NVTC COMMISSION MEETING 
THURSDAY, JUNE 7, 2007 

NVTC CONFERENCE ROOM 
8:00 P.M. 

 
 

 
NOTE:  A buffet supper will be provided for attendees. 

 
 
 

AGENDA 
 
 
 

 1.  Minutes of NVTC Meeting of May 3, 2007. 
 

Recommended Action:  Approval. 
 
 

2. VRE Items. 
 
A. Report from the VRE Operations Board and VRE’s Chief Executive 

Officer—Information Item. 
 
B. Status of Governance Approvals—Information Item. 

 
C. Insurance Trust Fund Issues—Action Item/Resolution #2063. 

 
D. Extend Operating Agreement with CSXT—Action Item/Resolution 

#2064. 
 

E. Extend Operating Agreement with Norfolk Southern—Action 
Item/Resolution #2065. 

 
F. Option for Locomotive Fuel Supply at Broad Run Yard—Action 

Item/Resolution #2066. 
 

G. Option for Locomotive Fuel Supply at Crossroads Yard—Action 
Item/Resolution #2067. 
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3. NVTC Comments on WMATA’s FY 2008 Budget. 
 

Staff has prepared comments for consideration of the WMATA Board. 
 
Recommended Action:  Authorize NVTC’s chairman to send the comments to 
WMATA. 

 
4. DRPT’s Draft Six-Year Program. 
 

Chairman Snyder’s May 23rd testimony to CTB included relevant comments 
on the just-released draft.  Given the importance of the allocation decisions 
for transit funding, further communication with CTB is needed.   
 
Recommended Action: Authorize Chairman Snyder to send a followup letter 
to Secretary Homer and CTB members. 
 

5.  Arlington and Fairfax County Federal Section 5309 Grant Applications. 
 

Both counties have asked NVTC to apply for discretionary FTA funds by the 
May 22, 2007 deadline for bus-related projects. 
 
Recommended Action:  Approve Resolution #2068. 

 
6. Legislative Items. 
 

Representative Jim Moran has led a successful effort to amend the Defense 
Authorization Bill (HR 1585) to require the Secretary of the Army to certify that 
necessary transportation improvements as identified in the Ft. Belvoir 
Environmental Impact Statement are substantially complete before relocation 
of employees.   
 
Recommended Action:  Authorize Chairman Snyder to write to Senator John 
Warner to urge him to introduce a similar amendment in the U.S. Senate. 
 

7. Contract and Grant Application Amendments for SmarTrip Farebox 
Installations in Northern Virginia. 

 
Adam McGavock will describe progress.  In addition, a contract amendment 
for $34,400 is needed for modifications to Loudoun County’s fareboxes.  A 
state grant will cover 80 percent of the cost and the county will provide 
funding for the remainder. 
 
Recommended Action:  Authorize NVTC’s executive director to issue a 
change order to Cubic Transportation Systems, Inc. for these farebox 
modifications and a FY 2008 state transit grant application amendment to 
cover up to 80 percent of the costs. 



 

 

3

 
8. Public Outreach Campaign for the Summer, 2007 Program of Free Bus 

Fares on Code Orange/Red Bad Air Days. 
 
Kala Quintana and Elizabeth Rodgers will illustrate the marketing campaign 
designed to promote greater awareness of the program and to measure the 
effectiveness of the free bus fare program. 
 
Information Item. 
 
 

9. Regional Transportation Items. 
 
A. NVTA Administrative Plans. 

 
B. Urban Partnership Applications from the Commonwealth of Virginia and 

Fairfax County. 
 

C. Communications from the Public. 
 

Information Item. 
 
 
10. I-95/395 HOT Lanes Transit/TDM Study. 

 
Consultants employed by DRPT and working with the regional Transit 
Advisory Committee will brief the commission on the scope and schedule for 
the study. 
 
Presentation Item. 

 
 
11.  NVTC Financial Reports for April, 2007. 
 

Information Item. 



 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

Agenda Item #1 
                  

                
MINUTES 

NVTC COMMISSION MEETING – MAY 3, 2007 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
The meeting of the Northern Virginia Transportation Commission was 
called to order by Chairman Snyder at 8:15 P.M. 

 
Members Present 
Sharon Bulova 
Gerald Connolly 
Paul Ferguson 
Jay Fisette 
Catherine M. Hudgins 
Dana Kauffman 
Timothy Lovain (alternate, city of Alexandria) 
Elaine McConnell 
Paul Smedberg  
Scott Silverthorne 
David F. Snyder 
Matthew Tucker  
Christopher Zimmerman 
 
 
Members Absent 
David Albo  
Jeannemarie Devolites Davis 
Eugene Delgaudio 
Adam Ebbin  
William D. Euille 
Joe May 
Thomas Rust 
Mary Margaret Whipple 
 
 
 
Staff Present 
Rhonda Gilchrest 
Jana Lynott 
Adam McGavock 
Elizabeth Rodgers 
Kala Quintana 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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Minutes of NVTC’s Meeting of April 5, 2007 
 
 On a motion by Mr. Connolly and a second by Mr. Zimmerman, the 
commission unanimously approved the minutes.  The vote in favor was cast by 
commissioners Bulova, Connolly, Ferguson, Fisette, Hudgins, Kauffman, Lovain, 
McConnell, Silverthorne, Smedberg, Snyder, Tucker and Zimmerman. 
 
 
Presentation by WMATA’s General Manager 
 
 Mr. Zimmerman introduced John Catoe, WMATA’s new General Manager.  
Mr. Catoe thanked the commission for inviting him and stated that it’s been an 
incredible three months since he has taken the helm at WMATA.  He is focused 
on safety and is committed to making it a priority.  One accident is too many.  
Metro has begun a five-year safety program, which includes retraining its bus 
drivers. 
 
 Mr. Catoe also stated that he has brought in an outside consultant to look 
at the Metro organization to make it as lean as possible, which has resulted in 
220 positions being eliminated.  He stated that he will not propose a fare 
increase this year; however, for the long-term the fare policy should be based on 
some type of index so that patrons can predict when increases occur.  He also 
stated that Metro will look at creative ways to raise revenues in other ways. Mr. 
Connolly expressed his appreciation to Mr. Catoe for being willing to look at 
Metro’s cost structure.  He stated that Metro cannot impose an 8-10 percent fare 
increase every year.  He expressed his opinion that rail to Dulles is the most 
important transportation investment in that corridor. 
 
 Mr. Catoe stated that he predicts that in three years, Metro will be the 
number one transit system in the United States, through restructuring the 
organization, focusing on the customer, being efficient, coordinating with the 
entire region and maximizing the effective use of taxpayer dollars. 
 
 Chairman Snyder stated that he is a regular Metrorail rider and has 
observed that there is inconsistent communication with riders about delays.  He 
urged Metro to take a hard look at crisis communications for temporary delays as 
well as in the event of a natural or man-made catastrophe.  He asked if light rail 
will become more of a priority because of its long-term potential.  Mr. Catoe 
stated that heavy rail, light rail and buses all serve different mobility plans for the 
region, but he does not see light rail replacing heavy rail.   
 
 Mr. Kaufman stated that Mr. Catoe’s arrival at Metro has been a “breath of 
fresh air” and thanked him for getting the Metro Board away from micro-
management.  Mr. Kauffman expressed his concern regarding the third Virginia 
garage and the Metro Matters program.  The District of Columbia has expressed 
interest in raiding the remaining $15 million in Virginia garage funds.  It would not 
be a good policy decision to hand over those funds to D.C.  Mr. Catoe replied 
that he understands the balance between Maryland, D.C. and Virginia.  He 
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represents Metro, which includes all three jurisdictions.  Mr. Connolly expressed 
his opinion that Metro is the most successful thing that this region has 
cooperatively accomplished.  It is important to take enormous care not to 
jeopardize it.  It has not gotten to where it is today with threats and extortion.  
Raiding funds earmarked for a specific jurisdiction that raised the money from 
public trust (Fairfax County passed a bond referendum for these funds) is not a 
good idea. Also, the District would like to relocate WMATA headquarters to 
another part of D.C. that needs revitalization.  Mr. Connolly expressed his opinion 
that if revitalization is going to be the criterion then there are places in Virginia 
that also need revitalization, such as the Richmond Highway corridor, Crystal 
City, and West Eisenhower Avenue.  Fairfax County has been extremely patient 
and loyal to Metro for the past 30 years and the county has only five Metrorail 
stations.  Fairfax County wants to integrate more fully with the Metro system by 
expanding the number of  stations in the future.   
 

In response to a question from Mr. Fisette, Mr. Catoe explained that his 
position is to maximize the economic return from Metro’s land.  Mr. Smedberg 
stated that as a rider, he has observed that there is an increasing level of trash in 
the rail right of way at the Farragut West Station.  Mr. Catoe has also observed 
this and stated that  Metro is going to shift resources better to maintain the 
system.  Mr. Smedberg also noted that there has been a tile missing at this 
station.  It’s a little thing but can turn into a big thing when someone trips over it 
and there’s an accident. 

 
Mr. Ferguson stated that the region is fortunate to have Mr. Catoe heading 

up Metro.  He is impressed with Metro drivers, but some Metrorail personnel 
need retraining.  He also expressed his opinion that in regards to relocating 
WMATA headquarters, at a minimum D.C. should put economic development 
money on the table if it is being done to redevelop a region.  Mr. Catoe stated 
that he has not received an official proposal. He understands D.C.’s position, but 
he represents Metro.  If he receives a proposal, it would be an unsolicited 
proposal,  and his obligation is to bring back options to the Board. 
 
 Mrs. Bulova thanked Mr. Cato for his remarks.  In response to a question 
from her, Mr. Cato explained that Metro will have more credibility when going to 
Congress asking for funds, when the system is lean, on-time, clean and the 
effective use of its capacity is maximized.  Three years won’t fix all the problems, 
but it will get the organization headed in the right direction.  
 
 
Alexandria Section 5309 Grant Application 
 
 Mr. Taube explained that the commission is asked to approve Resolution 
#2062, which would authorize him to apply for $4 million in Section 5309 grant 
funds from the Federal Transit Administration on behalf of Alexandria for bus 
improvements in the Crystal City/Potomac Yard corridor.  One million dollars in 
local match would be provided by the city of Alexandria.  The resolution would 
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also add this project to NVTC’s work program.  NVTC will incur no financial 
obligation for this project other than staff time estimated at 100 hours annually. 
 
 On a motion by Mr. Smedberg and a second by Mr. Zimmerman, the 
commission unanimously approved Resolution #2062 (copy attached).  The vote 
in favor was cast by commissioners Bulova, Connolly, Ferguson, Fisette, 
Hudgins, Kauffman, Lovain, McConnell, Silverthorne,  Smedberg, Snyder, Tucker 
and Zimmerman. 
 
 
VRE Items 
 
 Report from the VRE’s Operations Board and Chief Executive Officer.  
Mrs. Bulova urged commissioners to read the minutes of the VRE Operations 
Board meeting of April 20, 2007.  Mr. Zehner stated that on-time performance on 
the Fredericksburg Line continues to improve now that the Quantico Bridge 
project has been completed.  Approximately 20-30 percent of past delays were 
due to bridge construction. 
 

Quantico Creek Bridge Reception.  Mrs. Bulova invited commissioners to 
attend a reception on May 11th at 10:00 A.M. at the Quantico Train Station.  A 
train ride will provide a view of the new bridge. 

 
Contract for Construction of Maintenance Facilities at Crossroads.  Mrs. 

Bulova stated that the VRE Operations Board recommends approval of 
Resolution #2061, witch would authorize VRE's CEO to execute a contract with 
Mid-Eastern Builders, Inc. of Chesapeake, Virginia to construct maintenance 
facilities at VRE’s Crossroad Yard.  The contract amount is $6,252,550 which 
includes a 15 percent contingency.  In response to a question from Chairman 
Snyder, Mrs. Bulova stated that Mid-Eastern Builders, Inc. was competitively 
selected from among three bidders. 

 
Mrs. Bulova moved, with a second by Mrs. McConnell, to approve 

Resolution #2061 (copy attached).  The vote in favor was cast by commissioners 
Bulova, Connolly, Ferguson, Fisette, Hudgins, Kauffman, Lovain, McConnell, 
Silverthorne,  Smedberg, Snyder, Tucker and Zimmerman. 

 
Closed Session.  Mrs. Bulova moved, with a second by Mrs. McConnell, 

the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Section 
2.2-3711A (7) of the Code of Virginia), the Northern Virginia 
Transportation Commission authorizes discussion in closed 
session concerning one legal matter pertaining to the terms and 
conditions for inclusion of new participating jurisdictions in the 
Master Agreement for Commuter Rail. 
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Mr. Taube suggested adding an additional matter regarding litigation.  
Both Mrs. Bulova and Mrs. McConnell agreed to add this to the main motion.  In 
response to a question from Mr. Zimmerman, Mr. Taube explained that legal 
counsel is not required for a closed session.  The commission then voted on the 
amended motion and it passed.  The vote in favor was cast by commissioners 
Bulova, Connolly, Ferguson, Fisette, Hudgins, Kauffman, Lovain, McConnell, 
Silverthorne, Smedberg, Snyder, Tucker and Zimmerman. 

 
The commission entered into closed session at 9:12 P.M. and returned to 

open session at 9:34 P.M. 
 

Mr. Zimmerman moved, with a second by Mrs. McConnell, the following 
certification: 
 

The Northern Virginia Transportation Commission certifies that, to 
the best of each member’s knowledge and with no individual 
member dissenting, at the just concluded closed session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under the Freedom of Information Act 
were discussed; and 
 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened were heard, 
discussed or considered. 

 
The vote in favor was cast by commissioners Bulova, Connolly, Ferguson, 

Fisette, Hudgins, Kauffman, Lovain, McConnell, Silverthorne, Smedberg, Snyder, 
Tucker and Zimmerman. 
 
 
DRPT Presentation  
  

DRPT Director Tucker introduced Michael Rosenfeld, District Construction 
Engineer for VDOT.  Mr. Rosenfeld explained that there are six mega 
construction projects underway on major commuter routes over the next decade 
in this region, including the Dulles Corridor Metrorail Phase I, I-495 Beltway HOT 
lanes, Fairfax County Parkway and BRAC related projects, I-95 4th Lane, I-
95/395 HOT Lanes Northern Section and I-95/395 HOT Lanes Southern Section.  
The plan is to have a single, dedicated oversight team that will coordinate these 
six projects as one program, with accountability across all six projects, so that it 
will be a “One Voice—One Team—One Message.” 

 
Mr. Rosenfeld provided an overview about organizational structure, 

maintenance of traffic, operations and communications.  Mrs. McConnell and Mr. 
Kauffman both commented that including elected officials for the Springfield 
Interchange project made a real difference.  It was the first time VDOT included 
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elected officials in the process.    Mr. Tucker assured NVTC that as the projects 
move forward, elected officials will be invited to participate. 

 
Mr. Connolly expressed his concern that VDOT considers it to be at the 

beginning stages of the process, yet the Dulles project begins construction next 
year and the HOT Lanes shortly thereafter.  Mrs. McConnell observed that it also 
takes a long time to train motorcycle police in traffic management.  Mr. Connolly 
stated that there is also some concern how this is going to be funded, since the 
localities don’t have the budget for it.  He also stated that the potential for 
disruption to Tysons Corner is enormous.   

 
Mr. Silverthorne left the meeting at 9:50 P.M. 
 
Ms. Hudgins asked when the region will know who will pay for the majority 

of the projects.  Chairman Snyder observed that Falls Church will be impacted by 
the Dulles Rail project and he asked to be included in the advisory committee.  
There needs to a 24/7 point of contact for jurisdictions to be able to get 
information at any time. 

 
Mr. Zimmerman left at 9:52 P.M. and Mr. Ferguson left at 9:55 P.M. 
 
Mr. Kauffman stated that there needs to be adequate funding on the table, 

which will be a challenge.  The Telegraph Road interchange will be a major 
project until 2011.  It should be folded into the CMP program. 

 
Corey Hill from DRPT reviewed the Congestion Management Program 

(CMP) for the Dulles Rail project.  Staff has been making presentations and 
sending information to employers in the Tysons Corner area on how they will be 
impacted by the project.  Mr. Connolly asked for a list of those employers 
contacted and the information sent.   In response to a question from Mrs. 
Hudgins, Mr. Hill stated that they have begun marketing research and strategies. 

 
Mr. Tucker stated that he will defer his other presentation so that Sam 

Carnaggio (a DRPT employee) can make a few comments about maintenance of 
traffic (MOT).  Mr. Carnaggio stated that the Maintenance of Traffic is the 
contractor’s responsibility and the contractor bears the cost of it.  It is in the best 
interest of the contractor to make sure traffic flows through the construction zone, 
with no lane closures during peak period.  The contractor has to have permission 
from VDOT for closures during off peak times.  He  invited NVTC to have one of 
its meetings at  the VDOT office to hear a more detailed presentation. 

 
Mr. Kauffman stated that with the Springfield Interchange project there 

needed to be alternative routes around the project and some investments were 
made to these routes.  There are not many alternate routes around or through 
Tysons Corner.  Mr. Connolly stated that studies have shown that significant 
traffic in the Tysons area is a result of through traffic and not destination traffic.  
Some of the traffic problems are caused by people getting off the toll road to 
save 25-cents.  VDOT should consider eliminating the 25-cent charge during 
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construction to keep the cars on the toll road.  Mr. Tucker stated that there have 
been origin/destination studies done.  Chairman Snyder stated that the areas 
around Tysons Corner will be significantly affected and plans must include all 
directions (east, west, north and south). 

 
Chairman Snyder requested regular updates about the Dulles Rail project 

at future NVTC meetings.  He stated that he would like information about the 
federal congestion partnership and is concerned about any reorganization that 
would result in less funds flowing into Northern Virginia for transit purposes.  Mr. 
Tucker stated that DRPT is moving forward with some organizational changes 
but it would not impact funds flowing to this region. 

 
 
Presentation on NVTC’s Senior Mobility Project Phase 2 
 

Ms. Lynott announced that this will be her final presentation since she has 
accepted a new position at AARP.  She reviewed the travel training program 
NVTC held with seniors, which consisted of two hours of classroom instruction 
followed by a group trip using fixed route buses to a specific destination.  In 
addition, seniors had an opportunity to take a one-on-one or small group trip with 
a travel instructor on a trip to a destination of their choice.  Commissioners were 
shown the Bus Bingo game that was used to engage and educate seniors. 
 
 Chairman Snyder thanked Ms. Lynott for her hard work while at NVTC.  
By unanimous consent, the commission authorized the chairman to send Ms. 
Lynott a note of appreciation. 
 
 Mr. Lovain and Mr. Fisette left the meeting at 10:18 P.M. and Mrs. 
McConnell left at 10:20 P.M. 
 
 
NVTC Financial Reports for March, 2007 
 

The financial report was provided to commissioners and they had no 
questions. 
                                                                                
                                                                                                                                                            
Adjournment 
 

Due to the lateness of the evening, Chairman Snyder asked that the 
remaining presentations and agenda items be deferred to the next meeting. 
There were no objections.  He did note that VDOT responded to NVTC’s 
concerns about the I-95/395 HOT lanes.  Mr. Smedberg observed that there was 
no response about the concern that federal funding would not be taken away 
from other projects.  Mr. Tucker responded that funding would not be taken away 
from projects and he will ask VDOT to put this in writing.  Chairman Snyder 
stated that staff should look at the minutes of the TPB meeting because a lot was 
said at the meeting about this issue. 
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 Mrs. Bulova moved, with a second by Mr. Smedberg, to adjourn the 
meeting.  By unanimous consent, Chairman Snyder adjourned the meeting at 
10:38 P.M. 
 
 
Approved this 7th day of June, 2007. 
 
 
 
      __________________________ 

David F. Snyder 
Chairman 

 
 
____________________________ 
Christopher Zimmerman 
Secretary-Treasurer                        
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3. NVTC Comments on WMATA’s FY 2008 Budget. 
 

Staff has prepared comments for consideration of the WMATA Board. 
 
Recommended Action:  Authorize NVTC’s chairman to send the comments to 
WMATA. 

 
4. DRPT’s Draft Six-Year Program. 
 

Chairman Snyder’s May 23rd testimony to CTB included relevant comments 
on the just-released draft.  Given the importance of the allocation decisions 
for transit funding, further communication with CTB is needed.   
 
Recommended Action: Authorize Chairman Snyder to send a followup letter 
to Secretary Homer and CTB members. 
 

5.  Arlington and Fairfax County Federal Section 5309 Grant Applications. 
 

Both counties have asked NVTC to apply for discretionary FTA funds by the 
May 22, 2007 deadline for bus-related projects. 
 
Recommended Action:  Approve Resolution #2068. 

 
6. Legislative Items. 
 

Representative Jim Moran has led a successful effort to amend the Defense 
Authorization Bill (HR 1585) to require the Secretary of the Army to certify that 
necessary transportation improvements as identified in the Ft. Belvoir 
Environmental Impact Statement are substantially complete before relocation 
of employees.   
 
Recommended Action:  Authorize Chairman Snyder to write to Senator John 
Warner to urge him to introduce a similar amendment in the U.S. Senate. 
 

7. Contract and Grant Application Amendments for SmarTrip Farebox 
Installations in Northern Virginia. 

 
Adam McGavock will describe progress.  In addition, a contract amendment 
for $34,400 is needed for modifications to Loudoun County’s fareboxes.  A 
state grant will cover 80 percent of the cost and the county will provide 
funding for the remainder. 
 
Recommended Action:  Authorize NVTC’s executive director to issue a 
change order to Cubic Transportation Systems, Inc. for these farebox 
modifications and a FY 2008 state transit grant application amendment to 
cover up to 80 percent of the costs. 
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8. Public Outreach Campaign for the Summer, 2007 Program of Free Bus 

Fares on Code Orange/Red Bad Air Days. 
 
Kala Quintana and Elizabeth Rodgers will illustrate the marketing campaign 
designed to promote greater awareness of the program and to measure the 
effectiveness of the free bus fare program. 
 
Information Item. 
 
 

9. Regional Transportation Items. 
 
A. NVTA Administrative Plans. 

 
B. Urban Partnership Applications from the Commonwealth of Virginia and 

Fairfax County. 
 

C. Communications from the Public. 
 

Information Item. 
 
 
10. I-95/395 HOT Lanes Transit/TDM Study. 

 
Consultants employed by DRPT and working with the regional Transit 
Advisory Committee will brief the commission on the scope and schedule for 
the study. 
 
Presentation Item. 

 
 
11.  NVTC Financial Reports for April, 2007. 
 

Information Item. 
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         AGENDA ITEM #2 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: May 31, 2007 
 
SUBJECT: VRE Items 
________________________________________________________________ 
 

A. Report from the VRE Operations Board and VRE’s Chief Executive 
Officer—Information Item. 

 
B. Status of Governance Approvals—Information Item. 

 
C. Insurance Trust Fund Issues—Action Item/Resolution #2063. 

 
D. Extend Operating Agreement with CSXT—Action Item/Resolution #2064. 

 
E. Extend Operating Agreement with Norfolk Southern—Action 

Item/Resolution #2065. 
 

F. Option for Locomotive Fuel Supply at Broad Run Yard—Action 
Item/Resolution #2066. 

 
G. Option for Locomotive Fuel Supply at Crossroads Yard—Action 

Item/Resolution #2067. 
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         AGENDA ITEM #3 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: May 31, 2007 
 
SUBJECT: NVTC Comments on WMATA’s FY 2008 Budget 
________________________________________________________________ 
 
 
 A draft letter is attached containing proposed NVTC comments on 
WMATA’s FY 2008 budget.  Excerpts from the budget are also attached.  The 
commission is asked to authorize Chairman Snyder to send the letter to the chair 
of the WMATA Board.  
 

For your information, Shiva Pant, who has been WMATA’s Government 
Relations Officer for Virginia, has been promoted to be Chief of Staff for General 
Manager John Catoe. 

 
 



















 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

 
         AGENDA ITEM #4 
 
 
 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: May 31, 2007 
 
SUBJECT: DRPT’s Draft Six-Year Program 
________________________________________________________________ 
 
 Excerpts and summary tables of the FY 2008 program are attached for 
your information.  NVTC will receive increased funding even though most of the 
anticipated increases resulting from the 2007 General Assembly’s actions will not 
materialize until FY 2009. 
 
 A draft letter is attached that provides additional comments (beyond those 
contained in NVTC’s May 23rd statement to the Commonwealth Transportation 
Board) to Secretary Pierce Homer and CTB members about the FY 2008 
program.  The commission is asked to authorize Chairman Snyder to send the 
letter containing the commission’s comments. 
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AGENDA ITEM #5 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock  
 
DATE: May 31, 2007 
 
SUBJECT: Arlington and Fairfax County Federal Section 5309 

Grant Applications 
             

 
The commission is asked to approve Resolution #2068.  This resolution 

authorizes NVTC’s executive director to apply for $3,176,000 (including a 
$635,200 local match) in Section 5309 grant funds from the Federal Transit 
Administration on behalf of Arlington to purchase eight new CNG buses for ART.  
Local matching funds will be provided by Arlington. 

 
Also, Fairfax County has asked NVTC to apply for discretionary funding 

from the same Section 5309 program on behalf of the county.  Two grant 
applications have been filed to meet the May 22nd deadline.  First, $33,385,166 
(including $6,677,033 local match) has been requested for design and 
construction of a new transit access ramp from I-66 to the Vienna Metrorail 
station.  Second, $14,337,000 (including a $2,867,400 local match) has been 
requested to help fund bus service and transit access improvements as well as a 
transit center with parking that are part of the Richmond Highway Public 
Transportation Initiative.  Local matching funds for these two grants will be 
provided by Fairfax County.   

 
The resolution also adds these grant application projects to NVTC’s work 

program.  NVTC will incur no financial obligation for the projects. 
 
The Federal Transit Administration (FTA) requires certification by the 

Department of Labor that NVTC has a labor protection agreement that is 
satisfactory to organized labor (under Section 13(c) of the Urban Mass 
Transportation Act, as amended).  Theoretically NVTC could be responsible for 
claims from employees that their conditions of employment have been worsened 
as a result of the activities funded by the grant, although such claims are 
exceedingly rare. Accordingly, jurisdiction staff at NVTC’s Management Advisory  
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Committee developed the approach that is included in the resolution.  The 
jurisdiction requesting that NVTC apply for the federal funds on its behalf will 
protect NVTC’s other jurisdictions against 13(c) claims by agreeing to provide from 
state aid held by NVTC whatever claims and related costs may be incurred.  Local 
jurisdiction attorneys have had the opportunity to review this approach and have 
offered no objections. 
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RESOLUTION #2068 
 

 
SUBJECT: Authorization to Apply for Federal Grant Funds for the Counties of 

Arlington and Fairfax. 
 
WHEREAS: The Northern Virginia Transportation Commission is eligible to 

apply for, receive and manage federal transit grants; 
 
WHEREAS: NVTC, as a service to its member jurisdictions, can also apply for, 

receive and manage federal transit grants on behalf of those 
members;  

 
 WHEREAS: The Federal Transit Administration (FTA) requires grant recipients 

to comply with all grant requirements, including a certification from 
the Department of Labor regarding labor protection (Section 13(c)); 
and 

 
WHEREAS: Staff of Arlington and Fairfax counties asked NVTC to apply for 

federal transit funds and indicated that each county is willing to 
protect NVTC against any and all 13(c) labor protection claims and 
related expenses using state transit assistance funds held in trust 
by NVTC. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes its executive director to 
apply to FTA for transit funding and complete all required 
certifications on behalf of Arlington County for a Section 5309 
grant in the amount of $3,176,000 (including a $635,200 local 
share from Arlington); and on behalf of Fairfax County for two 
Section 5309 grants in the amounts of $33,385,166 (including a 
$6,677,033 local match from Fairfax County) and $14,337,000 
(including a $2,867,400 local match from Fairfax County). 

 
BE IT FURTHER RESOLVED that NVTC authorizes its staff to amend the 

commission’s 2007 approved work program to include these grant 
applications; and 
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RESOLUTION #2068 
 
 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director as 

trustee of state transit assistance received by Arlington and Fairfax 
counties at NVTC, to use funds from each of their accounts at 
NVTC and/or from future receipts of such funds, to pay any and all 
expenses arising from 13(c) labor protection claims and related 
costs (including legal fees) associated with each of their respective 
federal grants, after first informing Arlington and/or Fairfax County 
and providing appropriate documentation of the expenses. 

 
 
Approved this 7th day of June, 2007. 
     
 
 
                                         
       David Snyder 

      Chairman 
 
 

                                                         
Christopher Zimmerman 
Secretary-Treasurer  
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         AGENDA ITEM #6 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: May 31, 2007 
 
SUBJECT: Legislative Items 
________________________________________________________________ 
 
 
 Representative Jim Moran has led the successful effort to amend the 
Defense Authorization Bill (HR 1585) to require the Department of Defense to 
certify important transportation projects are substantially completed before 
moving thousands of workers to Fort Belvoir (copy attached).   
 

The commission is asked to authorize NVTC Chairman Snyder to send 
the attached letter to Senator Warner to urge him to add a similar amendment to 
the Senate’s version of the Defense Authorization Bill.  Senator Warner’s support 
is crucial for the ultimate success of this action. 

 
The amendment does not require the Army to pay for the transportation 

improvements, but it is reasonable to expect that this amendment will provide 
sufficient motivation for the Defense Department to identify federal funds to help 
complete the required projects. 
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         AGENDA ITEM #7 
  
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: May 31, 2007 
 
SUBJECT: Contract and Grant Application Amendments for SmarTrip Farebox 

Installation in Northern Virginia 
________________________________________________________________ 
 
 
 The attached schedule shows that several farebox installations have 
occurred during May.  Mr. McGavock will quickly review the status and respond 
to questions.   
 
 Also, NVTC staff is asking the commission to approve a change order for 
Cubic Transportation Systems, Inc. to complete pedestal and cashbox 
modifications for 34 fareboxes for Loudoun County Transit (LCT).  These 
modifications (costing $34,400 plus $1,700 shipping) will allow LCT to meet its 
planned July 1st date for SmarTrip operations.  Loudoun County has agreed to 
provide funding for this contract modification and Cubic has promised to 
complete the work within the next three weeks. 
 
 The commission is also asked to authorize its executive director to submit 
to DRPT a line-item amendment to NVTC’s FY 2008 state transit grant 
application to cover up to 80 percent of the costs of this modification. 
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         AGENDA ITEM #8 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: May 31, 2007 
 
SUBJECT: Public Outreach Campaign for the Summer, 2007 Program of Free 

Bus Fares on Code Orange/Red Bad Air Days 
________________________________________________________________ 
 
 A budget of $80,000 has been approved by NVTA to promote this 
program prior to an evaluation of its effectiveness and a decision about whether it 
should be continued.  A copy of a brochure is attached that is being widely 
distributed.  Also, letters to employers have been sent urging them to acquaint 
their employees with the free bus rides on forecast Code Orange and Red days.  
A new website is up and running.  Copies of bus and wall posters will be 
displayed at the meeting. 
 







Public Outreach Campaign for Public Outreach Campaign for 
Summer, 2007 Free Bus Fares on Summer, 2007 Free Bus Fares on 
Code Orange/Red Bad Air DaysCode Orange/Red Bad Air Days

June 7, 2007June 7, 2007
Agenda Item #8Agenda Item #8



Theme



Brochure

•• Education ToolEducation Tool
•• Promotes the Ride Free ProgramPromotes the Ride Free Program
•• Brief overview of the regions air quality Brief overview of the regions air quality 
•• Tips to reduce air pollutionTips to reduce air pollution
•• How to plan a trip and ride the busHow to plan a trip and ride the bus

•• DistributionDistribution
•• Northern Virginia business communityNorthern Virginia business community
•• Transportation ForumsTransportation Forums
•• Jurisdictional Events (Earth Day)Jurisdictional Events (Earth Day)



Wall Posters

•• Posters made available to:Posters made available to:
•• JurisdictionsJurisdictions
•• Business CommunityBusiness Community
•• Community EventsCommunity Events



Exterior Bus Advertisements

•• Scheduled to run on Northern Virginia Bus Fleets:Scheduled to run on Northern Virginia Bus Fleets:
•• June: 50 postersJune: 50 posters
•• July: 50 postersJuly: 50 posters
•• August: 10 postersAugust: 10 posters

•• 5,275,0005,275,000 Impressions MonthlyImpressions Monthly



www.ridefreenova.org
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         AGENDA ITEM #9 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: May 31, 2007 
 
SUBJECT: Regional Transportation Items 
________________________________________________________________ 
 
 

A. NVTC Administrative Plan. 
 

On June 6, 2007, the Northern Virginia Transportation Authority will 
meet to consider recommendations of its five working groups 
(organization, legal, public information, project implementation, finance).  
A progress report will be presented. 

 
B. Urban Partnership Applications from the Commonwealth of Virginia and 

Fairfax County. 
 

Copies of the applications, which were submitted to meet an April 
30, 2007 deadline, are attached for your information. 
 

C. Communications from the Public. 
 

A letter from Ed Tennyson is attached.  The letter provides more 
details about the Santa Clara (San Jose, CA) light rail project that was 
mentioned at NVTC’s May 3rd meeting. 
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         AGENDA ITEM #10 
 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Richard K. Taube 
 
DATE: May 31, 2007 
 
SUBJECT: I-95/395 HOT Lanes Transit/TDM Study 
________________________________________________________________ 
 
 Consultants employed by the Virginia Department of Rail and Public 
Transportation are working with the regional Transit Advisory Committee to 
complete the study.  The consultants will brief the commission on the scope and 
schedule for the study.  Progress reports are also planned for NVTC's July, 
September and November meetings.  Regular input from NVTC, PRTC and 
NVTA is included in the scope of this study. 
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         AGENDA ITEM #11 
 
 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles 
 
DATE: May 31, 2007 
 
SUBJECT: NVTC Financial Reports for April, 2007 
________________________________________________________________ 
 
 The NVTC financial reports for April, 2007 are attached for your 
information. 
 



Northern Virginia Transportation 
Commission

Financial Reports
April, 2007
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Percentage of FY 2007 NVTC Administrative Budget Used
April, 2007

(Target 83.33% or less)

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

April, 2007
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 46,087.20$            541,670.45$     649,150.00$     107,479.55$     16.6%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 46,087.20              541,670.45       650,150.00       108,479.55       16.7%

Benefits
Employer's Contributions:
FICA 4,080.00                37,918.00         45,700.00         7,782.00           17.0%
Group Health Insurance 5,165.29                38,179.37         70,500.00         32,320.63         45.8%
Retirement 4,045.00                41,714.50         49,500.00         7,785.50           15.7%
Workmans & Unemployment Compensation (184.63)                  3,523.89           4,250.00           726.11              17.1%
Life Insurance 273.72                   2,840.55           3,500.00           659.45              18.8%
Long Term Disability Insurance 278.83                   2,775.09           4,400.00           1,624.91           36.9%
       Total Benefit Costs 13,658.21              126,951.40       177,850.00       50,898.60         28.6%

Administrative Costs 
Commissioners Per Diem 850.00                   12,500.00         21,700.00         9,200.00           42.4%

Rents: 14,275.21             144,858.54      174,400.00      29,541.46        16.9%
     Office Rent 13,735.21              135,355.64       162,900.00       27,544.36         16.9%
     Parking 540.00                   9,502.90           11,500.00         1,997.10           17.4%

Insurance: -                        3,285.00          4,900.00          1,615.00          33.0%
     Public Official Bonds -                         1,550.00           3,200.00           1,650.00           51.6%
     Liability and Property -                         1,735.00           1,700.00           (35.00)              -2.1%

Travel: 139.92                  9,158.47          22,950.00        13,791.53        60.1%
     Conference Registration -                         1,740.00           2,000.00           260.00              13.0%
     Conference Travel -                         3,938.08           5,000.00           1,061.92           21.2%
     Local Meetings & Related Expenses 139.92                   3,021.11           12,200.00         9,178.89           75.2%
     Training & Professional Development -                         459.28              3,750.00           3,290.72           87.8%

Communication: 1,498.53               10,173.80        10,600.00        426.20             4.0%
     Postage 1,017.22                4,016.96           4,600.00           583.04              12.7%
     Telephone - LD 9.84                       1,071.16           1,300.00           228.84              17.6%
     Telephone - Local 471.47                   5,085.68           4,700.00           (385.68)            -8.2%

Publications & Supplies 1,059.60               10,150.32        29,800.00        19,649.68        65.9%
     Office Supplies 207.08                   2,343.31           4,300.00           1,956.69           45.5%
     Duplication 852.52                   7,307.01           15,500.00         8,192.99           52.9%
     Public Information -                         500.00              10,000.00         9,500.00           95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

April, 2007
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: -                        10,349.01        23,800.00        13,450.99        56.5%
     Furniture and Equipment -                         151.19              7,800.00           7,648.81           98.1%
     Repairs and Maintenance -                         6,570.71           1,000.00           (5,570.71)         -557.1%
     Computers -                         3,627.11           15,000.00         11,372.89         75.8%

Other General and Administrative 196.83                  4,335.21          6,400.00          2,064.79          32.3%
     Subscriptions -                         169.00              400.00              231.00              57.8%
     Memberships -                         1,483.00           1,400.00           (83.00)              -5.9%
     Fees and Miscellaneous 196.83                   2,287.57           2,800.00           512.43              18.3%
     Advertising (Personnel/Procurement) -                         395.64              1,800.00           1,404.36           78.0%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 18,020.09              204,810.35       294,550.00       89,739.65         30.5%

Contracting Services
Auditing -                         10,525.00         16,200.00         5,675.00           35.0%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         10,525.00         18,200.00         7,675.00           42.2%

          Total Gross G&A Expenses 77,765.50$            883,957.20$     1,140,750.00$  256,792.80$     22.5%

3                   



NVTC
RECEIPTS and DISBURSEMENTS
April, 2007

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
3 DRPT Capital grant receipt 5,016.00$               
3 Staff Reimbursement of expenses 64.56                      
3 City of Alexandria G&A contribution 10,602.00               
4 DRPT Capital grant receipt 8,316.00                 
5 DRPT SmarTrip grants receipt 3,186.00               

10 Arlington County G&A contribution 16,522.75               
10 VRE Staff support 7,759.06                 
10 Staff Reimbursement of expenses 9.82                        
10 Loudoun County G&A contribution 4,018.25               
16 Depart. of Taxation Motor Vehicle Fuels Sales tax receipt 2,585,648.10          
17 DRPT FTM/Admin grant receipt 4,934,301.00          
18 Staff Reimbursement of expenses 7.89                        
18 NVRC Sr. Mobility grant receipt 30,631.23               
30 Banks April interest 718.89                    2,713.78               315,254.49             

-                         66,316.20               9,918.03               7,848,535.59          

DISBURSEMENTS
1-30 Various NVTC project and administration (115,058.01)           

2 WMATA Other operating (119,867.31)            
2 WMATA Bus operating (10,921,023.00)       
2 WMATA Paratransit operating (1,492,450.00)         
2 WMATA Rail operating (7,752,137.00)         
2 WMATA Metro Matters (435,553.00)            
2 WMATA Beyond Metro Matters (172,963.00)            
2 WMATA Debt service (1,853,125.00)         
2 WMATA Rail capital - VTA (240,280.00)            

10 Loudoun County Other operating (4,018.25)                
12 Loudoun County Other operating (1,981,897.00)         
12 Loudoun County Other capital (6,394,341.51)         
30 Wachovia Bank April service fees (45.65)                    

(115,103.66)           -                          -                        (31,367,655.07)       

TRANSFERS
17 Transfer 45,000.00              (45,000.00)              
17 Transfer 11,587.19             (11,587.19)              
17 Transfer 22,000.00              (22,000.00)              
27 Transfer 50,000.00              (50,000.00)              

117,000.00            (117,000.00)            11,587.19             (11,587.19)              

NET INCREASE (DECREASE) FOR MONTH 1,896.34$              (50,683.80)$            21,505.22$           (23,530,706.67)$     
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NVTC
INVESTMENT REPORT

April, 2007

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 3/31/2007 (Decrease) 4/30/2007 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 36,909.53$          1,896.34$                  38,805.87$          38,805.87$             -$                           -$                        

Wachovia:  NVTC Savings 4.49% 192,138.97          (50,683.80)                 141,455.17          141,455.17             -                             -                          
  

Investments - State Pool

Nations Bank - LGIP 5.30% 96,647,802.00     (23,509,201.45)          73,138,600.55     634,183.05             47,354,716.25            25,149,701.25        

84,107,484.21$  (23,536,483.69)$       73,318,861.59$  814,444.09$          47,354,716.25$         25,149,701.25$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2004-2007
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reconciliation payment and a taxpayer 
settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2004-2007
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settlement and allocation adjustment.                           
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2004-2007
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2004-2007
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and a taxpayer settlement.                                      
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2004-2007
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2004-2007
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settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2004-2007
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