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NVTC COMMISSION MEETING 
THURSDAY, JULY 5, 2007 

NVTC CONFERENCE ROOM 
8:00 P.M. 

 
 

 
NOTE:  A barbeque supper will be provided for attendees. 

 
 
 

AGENDA 
 
 
 

 1.  Minutes of the NVTC Meeting of June 7, 2007. 
 

Recommended Action:  Approval. 
 
 

2. VRE Items. 
 
A. Report from the VRE Operations Board and VRE’s Chief Executive 

Officer—Information Item. 
 
B. Approval of VRE Master Agreement Amendments—Action 

Item/Resolution #2069. 
 

C. Approval of New VRE Operations Board Members for 2007—
Action Item/Resolution #2070. 

 
D. Renew Contract for Banking Services and Line of Credit—Action 

Item/Resolution #2071. 
 
 

3. DRPT Grant Contracts for FY 2008. 
 

NVTC will receive up to $160.5 million during FY 2008 on behalf of 
WMATA, NVTC’s jurisdictions and VRE. 
 
Recommended Action:  Authorize NVTC’s executive director to 
execute standard grant contracts with DRPT. 
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4. NVTA Administrative Actions. 
 

On July 12th NVTA is expected to authorize agreements with NVTC to help 
NVTA during its start-up phase. 
  
Recommended Action:  Authorize NVTC’s executive director to execute a 
MOU with NVTA for NVTC to perform accounting services and with a tenant’s 
agent to locate offices for NVTA. 
 
 

5. I-95/I-395 HOT Lanes Project. 
 

A draft letter to Secretary Homer is provided.  It expresses concerns about 
the proposed schedule for public information meetings. 
 
Recommended Action:  Authorize Chairman Snyder to send the letter on 
behalf of the commission. 

 
 
6. Presentation:  DRPT’s Strategic Initiatives by Matthew Tucker, DRPT 

Director. 
 

Mr. Tucker will describe significant changes underway at DRPT following a 
strategic assessment. 
 
Presentation and Discussion. 
 
 

7. Regional Transportation Items. 
 

A. NVTA Administrative Actions. 
 
B. Urban Partnership Applications from the Commonwealth of Virginia and 

Fairfax County. 
 

C. Communications from the Public. 
 

D. VTA Awards. 
 
Information Items. 
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8. WMATA Items. 

 
A. FY 2008 Budget Approved. 
 
B. Dulles Project Approvals. 

 
Information Item. 

 
 

9. NVTC Financial Reports for May, 2007. 
 

Information Item. 
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Agenda Item #1 
                  

MINUTES 
NVTC COMMISSION MEETING – JUNE 7, 2007 

NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 
 

The meeting of the Northern Virginia Transportation Commission 
was called to order by Chairman Snyder at 8:10 P.M. 

 
Members Present 
David Albo 
Sharon Bulova 
Adam Ebbin  
William D. Euille 
Catherine M. Hudgins 
Dana Kauffman 
Elaine McConnell 
Thomas Rust 
Paul Smedberg  
Scott Silverthorne 
David F. Snyder 
Matthew Tucker  
Christopher Zimmerman 
 
 
Members Absent 
Gerald Connolly 
Jay Fisette 
Jeannemarie Devolites Davis 
Paul Ferguson 
Eugene Delgaudio 
Joe May 
Mary Margaret Whipple 
 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Adam McGavock 
Steve MacIsaac (VRE) 
Elizabeth Rodgers 
Kala Quintana 
Andre Ryder 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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Minutes of NVTC’s Meeting of May 3, 2007 
 
 On a motion by Mrs. Bulova and a second by Mr. Euille, the commission 
unanimously approved the minutes.  The vote in favor was cast by 
commissioners Albo, Bulova, Euille, Hudgins, Kauffman, McConnell, Rust, 
Silverthorne, Smedberg, Snyder, Tucker and Zimmerman. 
 
 
VRE Items 
 

Report from VRE’s Operations Board and Chief Executive Officer.  Mrs. 
Bulova urged commissioners to read the minutes of the VRE Operations Board 
meeting of May 18, 2007.  Mr. Zehner stated that on-time performance and 
ridership continue to improve. 

 
Status of Governance Approvals.  Mrs. Bulova reported that all of VRE’s 

jurisdictions have approved the governance changes.  Staff is now drafting 
changes to the Master Agreement to implement the changes.  VRE is continuing 
talks with Fauquier County representatives about joining VRE so that only one 
round of Master Agreement approvals would be needed.  Mrs. Bulova explained 
that NVTC will be asked at its July meeting to appoint new VRE Operations 
Board members, which will include two voting members and two alternates for 
Fairfax County and one voting member and one alternate each for the city of 
Alexandria and Arlington County.  The newly constituted VRE Operations Board 
will convene on August 17, 2007. 

 
Insurance Trust Fund Issues.  Mrs. Bulova explained that VRE received a 

letter from Virginia’s Division of Risk Management Director Don LeMond 
expressing his concern about the need for more funds in VRE’s Insurance Trust 
Fund. VRE responded and pointed out that a substantial contribution is budgeted 
for July 1st, and a plan exists to provide more contributions in the future.    
Resolution #2063 would authorize VRE’s CEO to earmark $3 million of a $5 
million reserve fund for immediate use by the Virginia Division of Risk 
Management (DRM) to restore VRE's Insurance Trust Fund to a level 
approaching $10 million.   

 
Mr. Taube explained that a revised Resolution #2063 has a minor wording 

change recommended by VRE legal counsel:  “incidents occurring after the date 
of this resolution.” 

 
Mrs. Bulova moved, with a second by Mrs. McConnell to approve the 

revised resolution. 
 
In response to a question from Mr. Smedberg, Mr. Tucker explained that 

DRM has wanted for a long time to have the reserve fully restored to $10 million.   
Mrs. Bulova reiterated that VRE has in place a plan to replenish the fund.  VRE’s 
budget goes into effect on July 1st and VRE is expecting to receive $25 million 
annually from NVTA funds. 
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In response to a question from Delegate Rust, Mr. Zehner explained that 

VRE would be holding the $3 million as encumbered funds and they would not be 
used for anything else.  Mr. Tucker stated that he is uncomfortable with this and 
is concerned that VRE is not doing what DRM has requested.  Mr. Zehner stated 
that this issue has been part of the budget process and he talked with Mr. 
LeMond today and he is fine with VRE’s approach.  Mr. Zimmerman suggested 
that VRE get this in writing. 

 
In response to a question from Mr. Smedberg, Mr. MacIsaac gave a 

history of how the Insurance Trust Fund was established and how it works.  The 
goal is to have $10 million in the fund, but there is no statutory reason why it has 
to be $10 million. 

 
Chairman Snyder stated that since he works for the insurance industry, he 

will not vote on this action.  He asked Vice Chairman Euille to sign the letter. 
 
The commission then voted on the motion to approve the resolution and 

authorize Vice Chairman Euille to send a letter to the Division of Risk 
Management.  The motion passed with the following commissioners voting in 
favor of the motion:  Commissioners Albo, Bulova, Euille, Hudgins, Kauffman, 
McConnell, Rust, Silverthorne, Smedberg, Tucker and Zimmerman.   Mr. Snyder 
abstained. 

 
Extend Operating Agreement with CSXT.  Mrs. Bulova stated that 

Resolution #2064 would extend VRE’s existing operating/access agreement with 
CSXT to January 31, 2008.  This will allow more time to negotiate the terms of a 
new permanent agreement.  Mr. Zehner reported that the only outstanding issue 
is capping liability insurance.  VRE staff is working with APTA staff to seek 
changes to the federal law. 

 
Mrs. Bulova moved, with a second by Mrs. McConnell, to approve the 

resolution (copy attached). 
 
Delegate Albo observed that two years ago he spent a lot of time working 

to pass legislation that established an insurance cap.  He expressed his 
frustration that at that time CSX representatives said they were satisfied with the 
bill and it would solve all the insurance problems and now they are not acting “in 
good faith.”  Mr. Zehner stated that the legislation does not cover gross 
negligence. Mrs. Bulova observed that it would be helpful to include Delegate 
Albo in negotiations with the railroads. 

 
The commission then voted on the resolution and it passed.  The vote in 

favor was cast by commissioners Albo, Bulova, Euille, Hudgins, Kauffman, 
McConnell, Rust, Silverthorne, Smedberg, Snyder, Tucker and Zimmerman. 
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Extend Operating Agreement with Norfolk Southern.  Mrs. Bulova 
explained that Resolution #2065 would extend VRE’s existing operating/access 
agreement with Norfolk Southern to January 31, 2008.  This will allow more time 
to negotiate the terms of the permanent agreement. 

 
On a motion by Mrs. Bulova and a second by Mr. Smedberg, the 

commission unanimously approved the resolution (copy attached).  The vote in 
favor was cast by commissioners Albo, Bulova, Euille, Hudgins, Kauffman, 
McConnell, Rust, Silverthorne, Smedberg, Snyder, Tucker and Zimmerman. 
 

Option for Locomotive Fuel Supply at Broad Run Yard.  Mrs. Bulova 
explained that Resolution #2066, which was recommended by the VRE 
Operations Board, would authorize VRE’s CEO to exercise the third option year 
of a contract with Mifco Heating Oil of Manassas for the delivery of diesel fuel to 
VRE’s fleet.  The amount will not exceed $1.6 million. 

 
Mrs. Bulova moved, with a second by Mr. Smedberg, to approve the 

resolution.  The vote in favor was cast by commissioners Albo, Bulova, Euille, 
Hudgins, Kauffman, McConnell, Rust, Silverthorne, Smedberg, Snyder, Tucker 
and Zimmerman. 
 

Option for Locomotive Fuel Supply at Crossroads Yard.  Mrs. Bulova 
explained that Resolution #2067, which was recommended by the VRE 
Operations Board, would authorize VRE’s CEO to exercise the third option year 
of a contract with Quarles Petroleum of Fredericksburg for the delivery of diesel 
fuel to VRE’s fleet.  The amount will not exceed $2.15 million. 

 
Mrs. Bulova moved, with a second by Mr. Smedberg, to approve the 

resolution.  The vote in favor was cast by commissioners Albo, Bulova, Euille, 
Hudgins, Kauffman, McConnell, Rust, Silverthorne, Smedberg, Snyder, Tucker 
and Zimmerman. 
 
 
NVTC Comments on WMATA’s FY 2008 Budget  
  

Mr. Taube stated that the commission is asked to authorize Chairman 
Snyder to send a letter to the chair of the WMATA Board.  A draft letter was 
provided for discussion.   

 
Mr. Taube also announced that Shiva Pant, who has been WMATA’s 

Government Relations Officer for Virginia, has been promoted to be Chief of Staff 
for General Manager John Catoe.  Commissioners congratulated Mr. Pant. 

 
Mr. Euille moved, with a second by Mr. Kauffman, to authorize Chairman 

Snyder to send the letter to the chair of the WMATA Board.  The vote in favor 
was cast by commissioners Albo, Bulova, Euille, Hudgins, Kauffman, McConnell, 
Rust, Silverthorne, Smedberg, Snyder, Tucker and Zimmerman. 
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DRPT’s Draft Six-Year Program 
 

Mr. Taube stated that NVTC will receive increased funding even though 
most of the anticipated increases resulting from the 2007 General Assembly’s 
actions will not materialize until FY 2009.  Commissioners discussed a letter to 
be sent to Secretary Homer providing additional comments (beyond those 
contained in NVTC’s May 23rd statement to the Commonwealth Transportation 
Board) about the FY 2008 program.   

 
Mr. Zimmerman moved, with a second by Mr. Smedberg, to authorize 

Chairman Snyder to send the letter containing the commission’s comments.  The 
vote in favor was cast by commissioners Albo, Bulova, Euille, Hudgins, 
Kauffman, McConnell, Rust, Silverthorne, Smedberg, Snyder, Tucker and 
Zimmerman. 
 

 
Arlington and Fairfax County Federal Section 5309 Grant Applications 
 
 Mr. Taube explained that staff asked NVTC to apply for additional federal 
transit funds for Arlington and Fairfax counties.  Resolution #2068 would 
accomplish this. 
 
 Mr. Zimmerman moved, with a second by Mrs. Bulova, to approve 
Resolution #2068 (copy attached).  The vote in favor was cast by commissioners 
Albo, Bulova, Euille, Hudgins, Kauffman, McConnell, Rust, Silverthorne, 
Smedberg, Snyder, Tucker and Zimmerman. 
 
 
Legislative Items 
 

Mr. Taube stated that Representative Moran has led the successful effort 
to amend the Defense Authorization Bill (HR 1585) to require the Department of 
Defense to certify important transportation projects are substantially completed 
before moving thousands of workers to Fort Belvoir.  The commission is asked to 
authorize NVTC Chairman Snyder to send a letter to Senator Warner to urge him 
to add a similar amendment to the Senate’s version of the Defense Authorization 
Bill.  The amendment does not require the Army to pay for the transportation 
improvements, but it is reasonable to expect that this amendment will provide 
sufficient motivation for the Defense Department to identify federal funds to help 
complete the required projects.  Mr. Euille reported that he recently met with 
Senator Warner to discuss BRAC issues and it was a productive discussion. 
 
 Mr. Smedberg moved, with a second by Mrs. Bulova, to authorize 
Chairman Snyder to send the letter. 
 
 Mr. Kauffman requested a minor wording change.  Mr. Smedberg and 
Mrs. Bulova were agreeable to the amendment.   The commission then voted on 
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the motion and it passed.  The vote in favor was cast by commissioners Albo, 
Bulova, Euille, Hudgins, Kauffman, McConnell, Rust, Silverthorne, Smedberg, 
Snyder, Tucker and Zimmerman. 
 
 
Contract and Grant Application Amendments for SmarTrip Farebox Installation in 
Northern Virginia 
  

Mr. McGavock gave an update on the status of the farebox installations.  
He explained that the commission is asked to approve a change order for Cubic 
Transportation Systems, Inc. to complete pedestal and cashbox modifications for 
34 fareboxes for Loudoun County Transit (LCT).  These modifications (costing 
$34,400 plus $1,700 shipping) will allow LCT to meet its planned July 1st date for 
SmarTrip operations.  The commission is also asked to authorize NVTC’s 
executive director to submit to DRPT a line-item amendment to NVTC's FY 2008 
state transit grant application to cover up to 80 percent of the costs of these 
modifications. 
 

Mr. Zimmerman moved, with a second by Mrs. Bulova, to approve the 
change order and to authorize the executive director to submit a line-item 
amendment to NVTC’s FY 2008 state transit grant application.   

 
In response to a question from Chairman Snyder, Mr. McGavock 

explained that Loudoun County’s changes are not the result of any safety-related 
deficiencies of the fareboxes.  The buses need to be retrofitted because LCT 
buses have a unique problem with the height of the farebox.  

 
The commission then voted on the motion and it passed unanimously.  

The vote in favor was cast by commissioners Albo, Bulova, Euille, Hudgins, 
Kauffman, McConnell, Rust, Silverthorne, Smedberg, Snyder, Tucker and 
Zimmerman. 
 
 
Public Outreach Campaign for the Summer, 2007 Program of Free Bus Fares on 
Code Orange/Red Bad Air Days 
 

Ms. Rodgers gave a presentation on the project including the public 
outreach campaign.  DASH ridership reports show that the two recent Code 
Orange/Red days resulted in an eight percent ridership increase one day and 17 
percent increase the other day. 
 
 Delegate Ebbin arrived at 9:00 P.M. 
 



 7

 
Regional Transportation Items 
 
 NVTA Administrative Plan.  Mr. Zimmerman reported that on June 6th the 
Northern Virginia Transportation Authority met to consider recommendations of 
its five working groups (organization, legal, public information, project 
implementation, and finance).  There is a public hearing scheduled for July 12th 
and a good turn out from citizens is anticipated.  Chairman Snyder observed that 
in addition to this public input, individual jurisdictions are conducting their own 
public outreach efforts. 
 

 In response to a question from Delegate Albo, Mr. Zimmerman stated that 
a list is being developed of projects for bond issuance.  Smaller projects will more 
likely be included to be able to show significant progress and results.  He stated 
that it has been a complex process undertaken in a short period of time.  
Jurisdictional staff has contributed a tremendous amount of time, expertise and 
effort, especially Tom Biesiadny. 

 
Urban Partnership Applications from the Commonwealth of Virginia and 

Fairfax County.  Mr. Taube reported that these two regional applications were 
submitted to USDOT to meet the April 30, 2007 deadline.  Corey Hill of DRPT 
stated that a total of 25 applications from across the country were submitted to 
USDOT, but only three or fewer applications will be chosen. 

 
Communications from the Public.  Mr. Taube stated that NVTC received a 

letter from a citizen regarding noise walls in the Tysons Corner area, as well as a 
letter from Mr. Tennyson providing more details about the Santa Clara light rail 
project that was mentioned at NVTC’s May meeting.  Chairman Snyder directed 
staff to send letters responding to these letters. 

 
In response to a question from Mr. Kauffman, Mr. Tucker stated that there 

is funding in the six-year plan for congestion mitigation for the Dulles project, but 
much still needs to be defined.  Mrs. McConnell stated that it is important to have 
elected officials involved in the process.  She expressed her concern about 
timing as it is relates to training officers for traffic mitigation issues.  Mr. Tucker 
stated that the process envisions involvement of elected officials. 

 
 

I-95/I-395 HOT Lanes Transit/TDM Study 
 
Corey Hill introduced Jay Evans and several other consultants from 

Cambridge Systematics, Inc.  Mr. Evans explained that the objective of the study 
is to develop a recommended plan for enhancing transit and transportation 
demand management (TDM) services as part of the I-95/I-395 HOT lanes 
project.  The schedule includes submitting a draft final report in November 2007.  
Progress reports are also planned for NVTC’s July, September and November 
meetings.  Regular input from NVTC, PRTC and NVTA is included in the scope 
of the study.  Mr. Evans explained that the principal activities include data 
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collection and assembly, stakeholder engagements, developing baseline and 
alternative scenarios with the Transit Advisory Committee (TAC), developing a 
financial framework and investment strategies, and documenting results/findings. 

 
In response to a question from Delegate Albo, Mr. Hill stated that there will 

be revenues available from the HOT lanes project to invest in mass transit.  
There will be a tiered approach where various alternatives with different levels of 
investment will be analyzed, but there may be some alternatives that are too 
expensive; these may be considered for future alternatives. 

 
Mr. Kauffman stated that when looking at options for placing mass transit 

on the HOT lanes, consultants should analyze the private sector running buses, 
since it would save a great deal of money if equipment does not need to be 
purchased.  Mr. Hill stated that this will be discussed at the next TAC meeting. 

 
Mr. Zimmerman stated that he hopes the timetable will reflect TPB 

approvals.  It’s important to model a lane as a transit lane.  It is a concern that if 
all HOV lanes are converted to HOT lanes, mass transit may not be able to 
continue to function on the lanes.  Mr. Hill stated that it is his understanding that 
Fluor Transurban is running this analysis.  Mr. Zimmerman stated that the results 
of the analysis should be provided to the TAC. 

 
Delegate Rust asked if there is any concern about accurate data collection 

during the summer months when many people are on vacation.  Mr. Evans 
responded that the COG model data are being used and any additional market 
research being done this summer would only supplement that data.  It is more 
data assembly versus collection.   

 
Mr. Smedberg observed that public meetings are also scheduled during 

the summer.  Mr. Hill explained that DRPT is working with VDOT to coordinate 
public meetings schedules.  Mr. Smedberg asked if it was possible to have a 
meeting in early September.  A Fluor Transurban representative, Tim Young, 
stated that there is a formal public hearing effort in early 2008 as well.  Mr. Evans 
stated that there are also public outreach efforts available on the project website.   

 
Chairman Snyder asked for another progress report at NVTC’s July 5th 

meeting. 
 
 

NVTC Financial Reports for April, 2007 
 

Chairman Snyder observed that Falls Church numbers seem to be erratic 
and asked staff to investigate.   
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Other NVTC Business 
 

Chairman Snyder asked that a future agenda include a presentation on 
light rail. 

 
 
Adjournment 
 
 Mr. Zimmerman moved, with a second by Mr. Euille, to adjourn the 
meeting.  Without objection, Chairman Snyder adjourned the meeting at 9:40 
P.M. 
 
 
Approved this 5th day of July, 2007. 
 
      __________________________ 

David F. Snyder 
Chairman 

____________________________ 
Christopher Zimmerman 
Secretary-Treasurer                        
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 AGENDA ITEM #2 
 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: June 28, 2007 
 
SUBJECT: VRE Items 
________________________________________________________________ 
 

A. Report from the VRE Operations Board and VRE’s Chief Executive 
Officer—Information Item. 

 
B. Approval of VRE Master Agreement Amendments—Action 

Item/Resolution #2069. 
 

C. Approval of New VRE Operations Board Members for 2007—Action 
Item/Resolution #2070. 

 
D. Renew Contract for Banking Services and Line of Credit—Action 

Item/Resolution #2071. 
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MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

JUNE 15, 2007 
 

 
MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC)** Fairfax County 
John D. Jenkins (PRTC) Prince William County 
Dana Kauffman (NVTC) Fairfax County 
Paul Milde (PRTC) Stafford County 
Matthew Tucker DRPT 
Doug Waldron (PRTC) City of Manassas 

 
 
MEMBERS ABSENT JURISDICTION 
Elaine McConnell (NVTC) Fairfax County 

 
 
ALTERNATES PRESENT JURISDICTION 
Hilda Barg (PRTC) Prince William County 
Maureen Caddigan (PRTC) Prince William County 
Wally Covington (PRTC)** Prince William County 
Matthew Kelly (PRTC) City of Fredericksburg 
Christopher Zimmerman (NVTC)** Arlington County 

 
 
ALTERNATES ABSENT JURISDICTION 
Robert Gibbons (PRTC) Stafford County 
Matthew Kelly (PRTC) City of Fredericksburg 

 
  
STAFF AND GENERAL PUBLIC  
George Billmyer – VRE 
Alex Buchanan – VRE 
Donna Boxer – VRE 
Anna Gotthardt – VRE 
William Greenup – VHSRDC 
Al Harf – PRTC staff 
Ann King – VRE 
Eric Johnson – VRE 
Mike Lake – Fairfax County 
Trinh Lam – VRE 
Ryan Lange – VRE 
Bob Leibbrandt – Prince William County 

Steve MacIsaac – VRE counsel 
Betsy Massie – PRTC staff 
Sirel Mouchantaf – VRE 
Dick Peacock – citizen 
Mark Roeber – VRE 
George Schwartz – Stafford County 
Brett Shorter – VRE 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Dale Zehner – VRE 

 
** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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Chairman Kauffman called the meeting to order at 9:37 A.M.  Following the Pledge of 
Allegiance, roll call was taken.    
 
 
Approval of the Agenda – 3 
 
Mr. Waldron moved, with a second by Mr. Milde, to approve the agenda.  The vote in 
favor was cast by Board Members Jenkins, Kauffman, Milde, Tucker and Waldron.  
 
 
Minutes of the May 18, 2007, VRE Operations Board Meeting – 4 
 
Mr. Waldron moved, with a second by Mr. Jenkins, to approve the minutes.  The vote in 
favor to approve the minutes was cast by Board Members Jenkins, Kauffman, Milde, 
Tucker and Waldron.  
 
 
Chief Executive Officer Report  -- 6 
 
Mr. Zehner introduced several VRE staff members, including Eric Johnson, Alex 
Buchanan and Ryan Lange.  He reported that ridership continues to climb.  The 
completion of the Quantico Bridge project has had a significant impact on on-time 
performance on the Fredericksburg Line.   
 
Mr. Zehner also stated that GRTC started operating buses on May 21, 2007 to bring 
Richmond area riders to the Fredericksburg station.  The service consists of two trips 
that meet Fredericksburg trains #302 and #306.  The buses then provide a reverse 
commute service for people in the Fredericksburg area wishing to travel to Richmond.  
In the evening, the buses meet Fredericksburg trains #305 and #309.  During the first 
week of service, there were a total of 45 trips and the second week saw an increase to 
61 trips.   
 
 
VRE Riders’ Comments – 7 
 
Mr. Billmyer observed that telecommuting and flex-time schedules have an impact, but 
on-time performance and heat restrictions are the major problems impacting ridership.  
MARC is running standing room only trains on the Penn Line. He stated that CSX needs 
to learn how to install and maintain tracks.  Also, it is his understanding that Amtrak may 
be looking at the Washington, D.C.-Richmond corridor. 
 
[Ms. Bulova arrived at 9:40 A.M.] 
 
Mr. Peacock stated that he met a woman on the train and she expressed her 
disappointment that VRE discontinued the mid-morning train on the Manassas Line. He 
stated that it is important to restore this train to encourage ridership, especially for those 
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with irregular work schedules.  Ms. Bulova stated that the mid-morning train really did 
provide flexibility for riders.  She asked VRE to revisit the issue at a future time. 
 
Mr. Peacock also observed that the Broad Run Station parking lot is at capacity.  He 
suggested renting some parking spaces at a nearby church and providing shuttle 
service to the station, similar to what is currently being done at the Burke Centre station.  
Also, Manassas Park parking is at 108 percent utilization. He suggested posting 
informational signs explaining how patrons can apply for free parking permits at 
Manassas City Hall to park in Manassas City parking lots, which is only at 82 percent 
utilization.  
 
[Board Members Covington and Zimmerman arrived at 9:45 A.M.] 
 
 
Chairman’s Comments – 5 
  
Chairman Kauffman stated that NVTA is conducting a public hearing on July 12th and he 
suggested VRE submit testimony. Unfortunately, he is unable to attend.  Board 
Members agreed that VRE should submit testimony.  Mr. Waldron stated that he will try 
to attend with Mr. Zehner.  
 
Mr. Zimmerman announced that Chairman Kauffman recently received a Virginia 
Transit Association’s award at VTA’s annual meeting.  Board Members congratulated 
Mr. Kauffman.   
 
Consent Agenda – 8 
 
Mr. Milde requested that Agenda Item #8B be removed from the Consent Agenda for 
discussion.  Mr. Waldron moved, with a second by Ms. Bulova, the following Consent 
Agenda Items: 
 

Resolution #8A-06-2007:  Authorization to Solicit Request for Proposals for 
General Engineering Consulting Services. 

 
Resolution #8C-06-2007: Authorization to Issue an Invitation for Bids for 
Mechanical Brake Components. 

 
Resolution #8D-06-2007: Authorization to Issue a Task Order for Locomotive 
Repair Work. 

 
The vote in favor was cast by Board Members Bulova, Jenkins, Kauffman, Milde, 
Tucker, Waldron and Zimmerman.  
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Authorization to Solicit Proposals to Sell Locomotives – 8B 
 
Mr. Zehner stated that the VRE Operations Board is being asked to authorize him to 
solicit proposals for the sale of its locomotive fleet.  VRE currently owns 17 locomotives 
and leases 2 additional units.  Based on the Commonwealth’s allocation of $15 million 
for locomotives, permission to issue a procurement was granted by the Operation Board 
in April.  Prior to issuing this procurement, a 20 percent local match, approximately 
$3.75 million, must be identified to complete the funding for the base order.  Local 
money must be used for this match and VRE is unable to incur any additional debt.  
This authorization would provide for the concept of allowing VRE to leverage the value 
of the old equipment for use as match.  If sold, the locomotives would not be removed 
from VRE service until new locomotives began to be delivered, ensuring an adequate 
fleet was maintained. 
 
In response to a question from Mr. Milde, Mr. Zehner explained that this action would be 
similar to the Mafersa sale in that if any entity is interested in purchasing the 
locomotives, the deal would be structured so that as VRE receives new locomotives 
then old ones could be released over a period of time.  
 
Mr. Milde moved, with a second by Mr. Waldron, to approve Resolution #8B-06-2007.  
The vote in favor was cast by Board Members Bulova, Jenkins, Kauffman, Milde, 
Tucker, Waldron and Zimmerman.  
 
 
FY 2009 Budget Guidelines  – 9B 
 
Mr. Zehner reported that in light of major funding considerations and changes to VRE 
governance, the FY 2009 budget process has been modified to focus more explicitly on 
substantive issues that have a continuing impact on service and subsidy levels and to 
present budget information in a program format.  As part of this new process, the 
Budget Task Force met on May 30th to review the fleet management plan.  Another 
meeting is scheduled for June 26th to discuss ridership projections, insurance costs and 
future NVTA funding.  The goal is to permit the Budget Task Force to focus on material 
issues early in the budget process.    Resolution #9A-06-2007 would direct staff in the 
development of the FY 2009 budget options for train operations and capital projects. 
 
Mr. Zehner stated that budget forecasts need to ensure that the cost recovery ratio 
remains above 50 percent.  Also, the train schedule is projected to increase from 30 
trains to 34 trains, which will allow for two new round trips.   
 
Mr. Zehner stated that dedicated annual local funding of $25 million for VRE projects, 
via HB 3202, has been authorized as part of the state transportation package for 
Northern Virginia, subject to NVTA approval.  The NVTA decision about these funds will 
have a material effect on both jurisdictional subsidy levels and the funding available for 
system improvements in FY 2009 as well as in the future.  Because of the unknowns 
associated with this HB 3202 funding and the timing of collections by NVTA, two budget 
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alternatives will be produced for consideration. One alternative will show receipt of 
some or all of the NVTA funding and one alternative will show no availability of these 
additional funds.   
 
Ms. Bulova stated that ridership has suffered because of VRE's difficulties with on-time 
performance and service reductions.  It is important to take advantage of this additional 
funding to improve service.  VRE marketing efforts should be undertaken to promote 
ridership growth. 
 
Mr. Milde observed that the idea that VRE will receive additional funds from NVTA is not 
yet a reality and it is not clear yet how NVTA will distribute the funds.  He expressed his 
opinion that VRE may be better off struggling alone without the $25 million.  Mr. Tucker 
stated that one issue will be the difficulty in gauging how operating costs will be 
calculated. 
 
Chairman Kauffman asked for an update on the Insurance Trust Fund.  Mr. Zehner 
stated that he talked with Mr. LeMond of the Division of Risk Management, as well as 
CSX and Norfolk Southern, and all three are comfortable with VRE’s approach.  VRE 
will work to bring the Trust Fund balance up to $10 million.  Mr. Tucker observed that 
DRM wants the $10 million, but VRE is taking the stand that it doesn’t have $10 million.  
Ms. Bulova stated that VRE has earmarked sufficient funds so that as soon as DRM 
needs funds, VRE will provide them. 
 
In response to a question from Mr. Harf, Mr. Zehner stated staff will work with NVTA on 
how funds would come to VRE.  Mr. Milde asked what control NVTA will have over how 
the money is spent.  Mr. Zehner responded that this issue needs to be determined.  Mr. 
Zimmerman noted that NVTA will ultimately want to know what VRE's priorities are for 
funding.  VRE will be able to make recommendations on how the funds will be used. 
 
Ms. Bulova moved, with a second by Mr. Waldron, too approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Jenkins, Kauffman, Milde, Tucker, 
Waldron and Zimmerman.  
 
 
Approval of Revision to Investment Policy – 9B 
 
Mr. Zehner stated that the Board is being asked to approve Resolution #9B-06-2007, 
which would authorize a revision to the investment policy to increase the allowable 
percentage of the portfolio that can be invested in money market accounts.  VRE’s 
investment policy specifies a list of allowable investments with the maximum term and 
the percent of the portfolio that can be invested in each type of instrument.  The 20 
percent limitation is unusually restrictive compared to the policies of surrounding 
jurisdictions and the model policy of the Government Finance Officers Association 
(GFOA) and it presents some logistical difficulties, particularly in regards to bond 
principal and interest payments.   
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Chairman Kauffman suggested increasing the limitation over a two year period, so that 
it is a two-step process where the first year it would be increased to 40 percent and the 
second year to 60 percent. 
 
Mr. Waldron moved, with a second by Ms. Bulova, to amend the resolution to include 
the two-tiered approach, as well as directing staff to return to the Operations Board after 
a year for an evaluation of the process.  The Board then voted on the amended motion 
and it passed.  The vote in favor was cast by Board Members Bulova, Jenkins, 
Kauffman, Milde, Tucker, Waldron and Zimmerman.  
 
 
Authorization to Amend the VRE Master Agreement – 9C 
 
Mr. Zehner stated that the VRE Operations Board is being asked to recommend that the 
Commissions adopt amendments to the VRE Master Agreement implementing the 
approved governance and formula changes and subsequently refer the amended 
Master Agreement to the jurisdictions for adoption.  Resolution #9CF-06-2007 would 
accomplish this. 
 
Mr. Waldron moved, with a second by Ms. Bulova, to approve the resolution. 
 
Mr. Milde asked if this is a “done deal” and if the $25 million of NVTA funds will affect 
the process.  Mr. Zehner replied that all the jurisdictions have already approved the 
alternate budget and governance changes, but not the actual Master Agreement 
language.  The Commissions will approve this language at their July 5th meetings, as 
well as appoint members to the Operations Board.   Mr. MacIsaac provided an overview 
of the process. 
 
Ms. Bulova asked if VRE should be more proactive when dealing with NVTA concerning 
the $25 million and how it will be used.  Without objection, the Board directed staff to 
develop an approach to be discussed at the August meeting. 
  
Mr. Waldron expressed his respect for Mr. Milde’s concerns regarding NVTA’s impact 
on Stafford County.  VRE should take these concerns into consideration as VRE 
develops a relationship with NVTA.  It is important for jurisdictions to continue to work 
together. 
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Bulova, Jenkins, Kauffman, Milde, Tucker, Waldron and Zimmerman.  
 
 
Authorization to Issue a Task Order for Locomotive Turbo Charger Work  – 9D 
 
Mr. Zehner stated that Resolution #9D-06-2007 would authorize the CEO to issue a 
task order to Transportation Technology, Inc. (TTI) to perform up to eight programmed 
turbo charger change outs for an amount not to exceed $400,000 for both parts and 
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labor.  Over the past two years, VRE has experienced several catastrophic failures to 
turbo chargers on locomotives that were in service.  As a result of this pattern of failure, 
VRE staff believes that it is a good idea to have this work done as a preventative 
measure.   
 
Mr. Jenkins moved, with a second by Mr. Waldron, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Jenkins, Kauffman, Milde, Tucker, 
Waldron and Zimmerman.  
 
 
Authorization to Issue a Task Order for Environmental and Design Work for a Parking 
Expansion at the Brooke VRE Station  -- 9E 
 
Mr. Zehner explained that Resolution #9E-06-2007 would authorize the CEO to 
authorize a task order to DMJM Harris for an environmental assessment and 30 percent 
design of a parking expansion at the Brooke VRE station.  This task order is being 
requested in an amount not to exceed $239,239, plus a 15 percent contingency of 
$35,885, for a total amount not to exceed $275,124. 
 
Mr. Milde moved, with a second by Mr. Waldron, to approve the resolution.  The vote in 
favor was cast by board members Board Members Bulova, Jenkins, Kauffman, Milde, 
Tucker, Waldron and Zimmerman.  
 
 
Authorization to Award a Contract for a VHF Radio Communications System – 9F 
 
Mr. Zehner explained that currently both VRE and Amtrak communicate with VRE trains 
in service via cell phone.  As part of VRE’s safety and security planning, a void in that 
communication process was identified given that cellular and hard wire telephone 
systems are easily overwhelmed during times of national crisis.  In addition, VRE does 
not currently have the ability to monitor radio conversations between train crews and 
dispatchers.  As a result, VRE issued a solicitation for a two-way radio communication 
system.  Two proposals were received and following the solicitation process, BearCom 
has been recommended for award.    Resolution #9F-06-2007 would authorize VRE’s 
CEO to award a contract to BearCom of Chantilly, Virginia for the design and 
construction of a VHF two-way radio communications system for an amount of 
$216,000, plus a 15 percent contingency of $32,400, for a total amount not to exceed 
$248,400. 
 
Mr. Waldron asked if public safety officials will have the capability of communicating 
with the trains during a crisis.  Mr. Zehner responded that he will look at the protocols 
and report back to the Board. 
 
Ms. Bulova moved, with a second by Mr. Jenkins, to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Jenkins, Kauffman, Milde, Tucker, Waldron 
and Zimmerman.  
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Authorization to Renew Contract for Banking Services and Line of Credit –9G 
 
Mr. Waldron moved, with a second by Ms. Bulova, to approve Resolution #9G-06-2007 
that would recommend that the Commissions authorize a renewal of the banking and 
line of credit agreements with SunTrust Bank.  The vote in favor was cast by Board 
Members Bulova, Jenkins, Kauffman, Milde, Tucker, Waldron and Zimmerman.  
 
 
Ridership Trends – 10A 
 
Mr. Zehner reported that as discussed at past Operations Board meetings, VRE 
ridership has declined over the past year, with declines somewhat greater on the 
Manassas Line.  Because on-time performance on the Manassas Line has been 
consistent, VRE has looked into other potential reasons for this decline.  VRE staff 
researched trends in employment patterns in the region, which may be affecting VRE 
ridership, including:  more workers using a non-standard work schedule, which means 
they may commute outside of VRE’s service hours; the number of workers 
telecommuting one or more days per week has increased; and retirement rates as baby 
boomers reach retirement age have increased.   
 
Mr. Zimmerman noted that transit ridership across the country is on the rise, so VRE 
needs to focus on more analysis and VRE’s response to the problem.  Chairman 
Kauffman asked for citizen’s comments since they are the ones that ride the trains.  Mr. 
Peacock suggested reintroducing the mid-morning train on the Manassas Line, as well 
as providing shuttle service from Metro stations after VRE peak service times.  Mr. 
Tucker asked when VRE last conducted a comprehensive operations analysis, which 
would look at market analysis, operating issues, needs and performance.  Mr. Zehner 
responded that VRE did a Strategic Plan in 2004 and VRE conducts a passenger 
opinion survey every year.   Mr. Waldron also observed that Manassas City has a large 
telework facility and the City’s demographics are changing.  He stated that it is 
important for VRE to develop strategies for improving ridership because of these 
changes. 
 
 
FY 2008 Disadvantaged Business Enterprise (DBE) Goal – 10B 
 
Mr. Zehner explained that as a grantee and in accordance with USDOT regulations, 
VRE, along with PRTC and NVTC, must have a DBE program.  PRTC implements and 
manages this program on behalf of all three agencies.  The regulations require that an 
overall annual goal for DBE participation in federally assisted contracts be established 
and implemented.  For FY 2007, the goal was 7 percent for FTA-assisted contracts.  
The proposed FY 2008 goal is 7.5 percent, which would be for the Federal fiscal year 
which beginning October 1, 2007. 
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Fauquier Update –10C 
 
Mr. Zehner reported that on June 21st, representatives from PRTC and VRE are 
scheduled to meet with Fauquier County officials.  This discussion follows a meeting in 
May with the full Fauquier Board in which Board members asked for additional 
information about the possible extension of rail service to Bealeton.  Fauquier Board 
members were advised that there are other higher priority projects, such as Gainesville-
Haymarket, which would need to be completed prior to initiating the Bealeton extension.  
The June 21st meeting will address these issues. 
 
 
Closed Session – 10 
 
Ms. Bulova moved, with a second by Mr. Waldron, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2-3711A 
(1) of the Code of Virginia), the VRE Operations Board authorizes 
discussion in Closed Session regarding one personnel item. 

 
The vote in favor was cast by Board Members Barg, Bulova, Kauffman, Milde, Tucker, 
Waldron and Zimmerman.  The Board entered into Closed Session at 10:40 A.M. and 
returned to Open Session at 10:55 A.M. 
 
Ms. Bulova moved, with a second by Mr. Waldron, the following certification: 
 

The VRE Operations Board certifies that, to the best of each member’s 
knowledge and with no individual member dissenting, at the just 
concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open meeting 

requirements under the Freedom of Information Act were discussed; 
and 
 

2. Only such public business matters as were identified in the motion by 
which the Closed Session was convened were heard, discussed or 
considered. 

 
The vote in favor was cast by Board Members Barg, Bulova, Kauffman, Milde, Tucker, 
Waldron and Zimmerman.  
 
Ms. Bulova moved to approve the negotiations for compensation of VRE’s Chief 
Executive Officer outlined in the Closed Session.  Ms. Barg seconded the motion.  The 
vote in favor was cast by Board Members Barg, Bulova, Kauffman, Milde, Tucker, 
Waldron and Zimmerman. 
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On behalf of the entire Operations Board, Chairman Kauffman recognized Mr. Zehner 
and his outstanding performance over the past year. 
 
 
Adjournment  
 
Chairman Kauffman adjourned the meeting at 10:58 A.M.  
 
 Approved this 17th day of August, 2007. 
 
 
_____________________________ 
Dana Kauffman 
Chairman 
 
 
_____________________________ 
Elaine McConnell                    
Secretary 
 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the June 15, 2007 Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
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         AGENDA ITEM #3 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: June 28, 2007 
 
SUBJECT: DRPT Grant Contracts for FY 2008 
________________________________________________________________ 
 
 The commission is asked to authorize its executive director to execute 
standard grant contracts with DRPT for FY 2008 on behalf of NVTC’s 
jurisdictions, WMATA and VRE.  NVTC will receive up to $160.5 million from 
DRPT during FY 2008.  
 

Excerpts and summary tables of the FY 2008 program are attached for 
your information.  NVTC will receive increased funding even though most of the 
anticipated increases resulting from the 2007 General Assembly’s actions will not 
materialize until FY 2009. 
 
 A copy of NVTC’s letter is attached that provides additional comments 
(beyond those contained in NVTC’s May 23rd statement to the Commonwealth 
Transportation Board) to Secretary Pierce Homer and CTB members about the 
FY 2008 program.   
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         AGENDA ITEM #4 
 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: June 28, 2007 
 
SUBJECT: NVTA Administrative Actions 
________________________________________________________________ 
 

On July 12th the Northern Virginia Transportation Authority (NVTA) will 
meet to consider several recommendations from its working groups.  Several of 
these involve services to be provided by NVTC.  Specifically, NVTC’s 
commissioners are asked to authorize the commission’s executive director to 
execute a memorandum of understanding (MOU) with NVTA for NVTC to provide 
accounting and related financial services during a start-up period.  The MOU first 
will be approved by the NVTA’s “Council of Counsels.”   There will be no impact 
on NVTC’s budget and NVTA will not be charged for these services. 

 
Also, NVTA is expected on July 12th to ask NVTC’s executive director to 

execute an agreement with a tenant’s agent on behalf of NVTA to locate office 
space for an initial one-year lease.  The proposed agreement with the tenant’s 
agent has been reviewed by the Council of Counsels.  NVTC is asked to 
authorize its executive director to execute the agreement when asked to do so by 
NVTA.  Again there is no impact on NVTC’s budget and NVTA will incur no 
expenses for this agreement. 

 
Finally, for your information, Kala Quintana (NVTC’s Director of Public 

Outreach) has been serving as NVTA’s interim Public Information Officer at the 
request of NVTA’s Chairman, Chris  Zimmerman, and its Vice-Chairman, Martin 
Nohe. 
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         AGENDA ITEM #5 
 
 
 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Richard K. Taube 
 
DATE: June 28, 2007 
 
SUBJECT: I-95/395 HOT Lanes Project 
________________________________________________________________ 
 
 Commissioners and staff have identified serious concerns with proposed 
schedules for public information meetings on the project.  As explained in the 
attached letter, meetings would be held in late July which coincides with 
vacations for many people.  Of greater importance, it is likely that answers to 
many questions contained in earlier letters from NVTC and NVTA will not be 
available at that time. 
 

The commission is asked to authorize Chairman Snyder to send the 
attached letter to Secretary Homer requesting additional public information 
meetings later in the year designed to incorporate meaningful public comment. 
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         AGENDA ITEM #6 
 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: June 28, 2007 
 
SUBJECT: Presentation:  DRPT’s Strategic Initiatives 
________________________________________________________________ 
 

Matthew Tucker, DRPT Director, will describe significant changes 
underway in his department.  Background material is attached for your 
information. 
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     AGENDA ITEM #7 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: June 28, 2007 
 
SUBJECT: Regional Transportation Items 
________________________________________________________________ 
 

A. NVTA Administrative Plan. 
 

On July 12, 2007, the Northern Virginia Transportation Authority will 
meet to hear from the public and consider implementing regional taxes, 
among other actions.  A progress report will be presented. 

 
B. Urban Partnership Applications from the Commonwealth of Virginia and 

Fairfax County. 
 

The U.S. Department of Transportation did not select either 
application for consideration as a semi-finalist.  Copies of the applications 
were provided to commissioners at last month’s NVTC meeting. 
 

C. Communications from the Public. 
 

Correspondence is attached for your information. 
 

D. VTA Awards. 
 

Several Northern Virginia transit systems were honored with 
awards from the Virginia Transit Association at its spring meeting.  
Alexandria’s DASH won the outstanding public transportation marketing 
award for a smaller system with an honorable mention for Loudoun 
County Transit.  PRTC won the award for large transit systems with 
WMATA receiving an honorable mention.  DASH also won the Innovative 
Transit Award.  Details are attached. 

 
 



 2

Dana Kauffman was selected for the award for outstanding 
contribution by a local official.  He will receive his award at NVTC’s 
September meeting. 
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         AGENDA ITEM #8
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: June 28, 2007 
 
SUBJECT: WMATA Items 
________________________________________________________________ 
 
 

A. FY 2008 Budget Approved. 
 

A copy of a letter is attached containing NVTC’s comments on 
WMATA’s FY 2008 budget.  The Metro Board acted to approve the 
budget.  Excerpts are attached. 

 
B. Dulles Project Approvals. 

 
Following actions by the Fairfax and Loudoun County Boards, the 

WMATA Board authorized Metro’s financial plan for participating in the 
project.  Details are provided in the attachment. 
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         AGENDA ITEM #9 
 
 
 
 

MEMORANDUM 
 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles 
 
DATE: June 28, 2007 
 
SUBJECT: NVTC Financial Reports for May, 2007 
________________________________________________________________ 
 
 The NVTC financial reports for May, 2007 are attached for your 
information. 

 
 

 



Northern Virginia Transportation 
Commission

Financial Reports
May, 2007
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Percentage of FY 2007 NVTC Administrative Budget Used
May, 2007

(Target 91.66% or less)
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Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

May, 2007
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 50,181.68$            591,852.13$     649,150.00$     57,297.87$       8.8%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 50,181.68              591,852.13       650,150.00       58,297.87         9.0%

Benefits
Employer's Contributions:
FICA 3,047.10                40,965.10         45,700.00         4,734.90           10.4%
Group Health Insurance 2,146.13                40,325.50         70,500.00         30,174.50         42.8%
Retirement 4,285.06                45,999.56         49,500.00         3,500.44           7.1%
Workmans & Unemployment Compensation 63.24                     3,587.13           4,250.00           662.87              15.6%
Life Insurance 273.72                   3,114.27           3,500.00           385.73              11.0%
Long Term Disability Insurance 176.37                   2,951.46           4,400.00           1,448.54           32.9%
       Total Benefit Costs 9,991.62                136,943.02       177,850.00       40,906.98         23.0%

Administrative Costs 
Commissioners Per Diem 1,550.00                14,050.00         21,700.00         7,650.00           35.3%

Rents: 11,932.97             156,791.51      174,400.00      17,608.49        10.1%
     Office Rent 10,720.97              146,076.61       162,900.00       16,823.39         10.3%
     Parking 1,212.00                10,714.90         11,500.00         785.10              6.8%

Insurance: -                        3,285.00          4,900.00          1,615.00          33.0%
     Public Official Bonds -                         1,550.00           3,200.00           1,650.00           51.6%
     Liability and Property -                         1,735.00           1,700.00           (35.00)              -2.1%

Travel: 976.04                  10,134.51        22,950.00        12,815.49        55.8%
     Conference Registration 320.00                   2,060.00           2,000.00           (60.00)              -3.0%
     Conference Travel 147.45                   4,085.53           5,000.00           914.47              18.3%
     Local Meetings & Related Expenses 508.59                   3,529.70           12,200.00         8,670.30           71.1%
     Training & Professional Development -                         459.28              3,750.00           3,290.72           87.8%

Communication: 1,207.71               11,381.51        10,600.00        (781.51)            -7.4%
     Postage 356.30                   4,373.26           4,600.00           226.74              4.9%
     Telephone - LD 194.22                   1,265.38           1,300.00           34.62                2.7%
     Telephone - Local 657.19                   5,742.87           4,700.00           (1,042.87)         -22.2%

Publications & Supplies 591.47                  10,741.79        29,800.00        19,058.21        64.0%
     Office Supplies 27.45                     2,370.76           4,300.00           1,929.24           44.9%
     Duplication 564.02                   7,871.03           15,500.00         7,628.97           49.2%
     Public Information -                         500.00              10,000.00         9,500.00           95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

May, 2007
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 780.45                  11,129.46        23,800.00        12,670.54        53.2%
     Furniture and Equipment -                         151.19              7,800.00           7,648.81           98.1%
     Repairs and Maintenance 13.50                     6,584.21           1,000.00           (5,584.21)         -558.4%
     Computers 766.95                   4,394.06           15,000.00         10,605.94         70.7%

Other General and Administrative 2,513.77               6,848.98          6,400.00          (448.98)            -7.0%
     Subscriptions -                         169.00              400.00              231.00              57.8%
     Memberships 300.00                   1,783.00           1,400.00           (383.00)            -27.4%
     Fees and Miscellaneous 303.77                   2,591.34           2,800.00           208.66              7.5%
     Advertising (Personnel/Procurement) 1,910.00                2,305.64           1,800.00           (505.64)            -28.1%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 19,552.41              224,362.76       294,550.00       70,187.24         23.8%

Contracting Services
Auditing -                         10,525.00         16,200.00         5,675.00           35.0%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         10,525.00         18,200.00         7,675.00           42.2%

          Total Gross G&A Expenses 79,725.71$            963,682.91$     1,140,750.00$  177,067.09$     15.5%
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NVTC
RECEIPTS and DISBURSEMENTS
May, 2007

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
1 DRPT SmarTrip grant receipt 4,895.00$             
1 DRPT Capital grant receipt 2,595,303.00          

10 DRPT Code Red grant receipt 6,589.00               
11 VRE Reimbursement for staff support 7,733.80                 
11 Staff Reimbursement of expenses 20.29                      
16 Dept. of Taxation Motor Vehicle Fuels Sales tax 2,336,902.69          
17 DRPT FTM/Admin grant receipt 4,934,301.00          
23 DRPT TransAction 2030 update grant receipt 40,036.00             
29 DRPT SmarTrip grant receipt 2,804.00               
29 DRPT Code Red grant receipt 5,263.00               
31 Banks May interest 490.95                    2,741.37               353,625.00             

-                         8,245.04                 62,328.37             10,220,131.69        

DISBURSEMENTS
1-31 Various NVTC project and administration (107,197.67)           

2 IBI Group SmarTrip consulting (4,895.07)               
11 MCV Code Red consulting (6,589.20)               
17 City of Fairfax Other operating (125,893.73)          
22 VHB TransAction 2030 update consulting (36,971.71)             
31 IBI Group SmarTrip consulting (2,803.88)               
31 Wachovia Bank May service fees (27.46)                    

(158,484.99)           -                          (125,893.73)          -                          

TRANSFERS
2 Transfer 15,000.00              (15,000.00)              

11 Transfer 50,000.00              (50,000.00)            
22 Transfer 60,000.00              (60,000.00)            

125,000.00            (15,000.00)              (110,000.00)          -                          

NET INCREASE (DECREASE) FOR MONTH (33,484.99)$           (6,754.96)$              (173,565.36)$        10,220,131.69$      
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Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 4/30/2007 (Decrease) 5/31/2007 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 38,805.87$          (33,484.99)$               5,320.88$            5,320.88$               -$                           -$                        

Wachovia:  NVTC Savings 4.49% 141,455.17          (6,754.96)                   134,700.21          134,700.21             -                             -                          
  

Investments - State Pool

Nations Bank - LGIP 5.29% 73,138,600.55     10,046,566.33           83,185,166.88     586,511.42             56,967,523.55            25,631,131.91        

84,107,484.21$  9,832,761.02$          83,325,187.97$  726,532.51$          56,967,523.55$         25,631,131.91$     
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6

NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2004-2007
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Monthly Revenue 12 Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2004-2007
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Monthly Revenue 12-Month Average

Note: Taxes shown as received by NVTC in a 
particular month are collected two months earlier by 
the Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment, a taxpayer 
settlement and allocation adjustment.                           
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2004-2007
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Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment.                                         
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                      
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2004-2007
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Monthly Revenue 12-Month Average

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment a 
taxpayer settlement and allocation adjustment.                  
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2004-2007
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Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2004-2007
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Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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