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NVTC COMMISSION MEETING 

THURSDAY, FEBRUARY 1, 2007 
5:30 P.M. 

 
4TH FLOOR CONFERENCE ROOM 4 EAST 

GENERAL ASSEMBLY BUILDING 
RICHMOND, VIRGINIA 

 
 

Please note the special time and location of this meeting.  NVTC will meet  
jointly with the Northern Virginia Transportation Authority. 

 
 

AGENDA 
 

 1.  Minutes of NVTC Meeting of January 4, 2007. 
 

Recommended Action:  Approval. 
 
 

2.  Award of Contract for Evaluation of Ozone Alert Free Bus Fares. 
 

A review team of state and local staff is recommending award of a 
contract for evaluating the effectiveness of a revised program of free 
bus fares on forecast Code Orange and Red ozone alert days.  Funds 
are provided entirely from the federal Congestion Mitigation and Air 
Quality program allocated by NVTA. 
 
Recommended Action:  Authorize NVTC’s executive director to award 
a contract to MCV Associates, Inc. of Alexandria, Virginia and to issue 
the notice to proceed. 
 

 
3. State Grant Applications for FY 2008. 
 

NVTC’s jurisdictions and VRE have documented over $250 million of 
transit expenses eligible for state assistance. 
 
Recommended Action:  Approve Resolution #2052 that authorizes 
NVTC’s executive director to submit the applications to DRPT. 
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4. VRE Items. 
 

A. Report from the VRE Operations Board (with minutes of the 
meeting of January 19, 2007) and from VRE’s CEO—
Information Item. 

 
B. Revised VRE Governance and Subsidy Proposal—Action 

Item/Resolution #2053. 
 

C. VRE FY 2008 Budget and Revised FY 2007 Budget—Action 
Item/Resolution #2054. 

 
 

5. Correspondence. 
 
 Copies of several letters and notices are provided. 
 
 Information Item. 
 
 
6. NVTC Financial Reports for December, 2006. 

 
Information Item. 

 
 

7. Legislative Items. 
 
Joint Discussion with the Northern Virginia Transportation 
Authority.  

 
 



 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

 
AGENDA ITEM #1                   

                
MINUTES 

NVTC COMMISSION MEETING – JANUARY 4, 2007 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
The meeting of the Northern Virginia Transportation Commission was 

called to order by Chairman Connolly at 8:11 P.M. 
 
Members Present 
Sharon Bulova 
Gerald Connolly 
Jeannemarie Devolites Davis 
Adam Ebbin  
William D. Euille 
Paul Ferguson 
Catherine M. Hudgins 
Tanya Husick (DRPT) 
Dana Kauffman 
Thomas Rust 
Scott Silverthorne 
Paul Smedberg  
David F. Snyder 
Mary Margaret Whipple 
Christopher Zimmerman 
 
 
Members Absent 
David Albo  
Eugene Delgaudio 
Jay Fisette 
Joe May 
Elaine McConnell  
 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Jana Lynott 
Adam McGavock 
Kala Quintana 
Elizabeth Rodgers 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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Minutes of NVTC’s Meeting of December 7, 2006 
 
 On a motion by Mrs. Bulova and a second by Delegate Rust, the 
commission unanimously approved the minutes.  The vote in favor was cast by 
commissioners Bulova, Connolly, Devolites Davis, Ferguson, Hudgins, Husick, 
Kauffman, Rust, Silverthorne, Smedberg, Snyder and Zimmerman. 
 
 
Election of 2007 Officers and Oath of Office 
 
 Chairman Connolly reported that NVTC’s executive committee served as 
the nominating committee and has recommended the following slate of officers 
for 2007: 
  Chairman:  Dave Snyder 
  Vice-Chairman: Bill Euille 
  Secretary-Treasurer: Chris Zimmerman 
 
 There were no further nominations and Mr. Ferguson moved, with a 
second by Mr. Smedberg, to approve the slate of officers.  The vote in favor was 
cast by commissioners Bulova, Connolly, Devolites Davis, Ferguson, Hudgins, 
Husick, Kauffman, Rust, Silverthorne, Smedberg, Snyder and Zimmerman. 
 
 Chairman Connolly administered the oath of office to Mr. Snyder and Mr. 
Zimmerman.  Newly elected Chairman Snyder expressed his pleasure and honor 
in serving with the other commissioners on NVTC.  He presented a plaque to Mr. 
Connolly recognizing his service as last year’s chairman.  Mr. Connolly stated 
that it was a privilege to serve as NVTC’s chairman.  Despite a diversity of views, 
NVTC works well providing a common ground where transportation issues can 
be addressed through regional cooperation.  He also thanked NVTC’s General 
Assembly members for their efforts in seeking funding for this region’s 
transportation needs. 
 
 
Selection of NVTC Representatives to Boards and Committees 
  
Chairman Snyder announced the following nominations for the WMATA, VRE 
and VTA boards, as well as committee assignments, for 2007: 
 

WMATA Board 
 
Principals:   Dana Kauffman, Chris Zimmerman 
Alternates: Catherine Hudgins, Bill Euille 
 
VRE Board 
 
Principals: Sharon Bulova, Dana Kauffman, Elaine McConnell 
Alternates: Chris Zimmerman 
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Virginia Transit Association Board of Directors 
 
Principals: Sharon Bulova, Chris Zimmerman  

 Alternates: Dave Snyder, Mary Margaret Whipple, Rick Taube 
 
 

NVTC Legislative Committee 
 
Gerry Connolly (Chairman) 
Dave Albo (House of Delegates) 
Mary Margaret Whipple (Senate) 
Bill Euille 
Paul Ferguson 
Scott Silverthorne 
Dave Snyder 
Eugene Delgaudio 

NVTC Executive Committee 
 
Dave Snyder, Chairman  
Bill Euille, Vice-Chairman 
Chris Zimmerman, Secretary-Treasurer  and 

WMATA Board 
Dana Kauffman, WMATA Board 
Mary Margaret Whipple, General Assembly 
Gerry Connolly, Immediate Past Chairman 

  
 Mr. Zimmerman moved, with a second by Mr. Connolly, to approve the 
recommended selections for board and committee assignments, contingent on 
Fairfax County Board action at its January meeting.  The vote in favor was cast 
by commissioners Bulova, Connolly, Devolites Davis, Ebbin, Ferguson, Hudgins, 
Husick, Kauffman, Rust, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman. 
 
 
Designation of NVTC Signatories and Pension Trustees 
 

Chairman Snyder stated that Resolution #2047 would establish that Mr. 
Zimmerman, as the new Secretary-Treasurer, is eligible to sign NVTC 
documents, including financial transactions, and to serve as trustee of NVTC’s 
Employees’ Pension Trust. 
 

On a motion by Mr. Connolly and a second by Mrs. Bulova, the 
commission unanimously approved the resolution (copy attached).  The vote in 
favor was cast by commissioners Bulova, Connolly, Devolites Davis, Ferguson, 
Hudgins, Husick, Kauffman, Rust, Silverthorne, Smedberg, Snyder and 
Zimmerman. 
 
 
Review of 2006 NVTC Accomplishments 
 
 NVTC staff provided highlights on progress made during 2006 on 
significant NVTC projects.  Ms. Lynott reported on the Senior Transportation 
Study and as a result of comments made by Mrs. Hudgins at last month’s 
meeting, staff is working to provide at least one group session in Spanish.  Mrs. 
Hudgins suggested staff contact organizations that could provide free translating.  
Mr. Connolly stated that the Senior Korean Center would most likely be 
interested in helping if Korean translators are needed.  Ms. Lynott also reported 



 4

that there has been strong support from senior center staff.  Mr. Connolly stated 
that it is important to train senior center staff so they can turn around and train 
seniors.   
 
 Mr. Euille arrived at 8:22 P.M. 
 
 Mr. McGavock provided updates on the SmarTrip project, the regional 
customer service center, NTD data collection and the MARTHA project.    Mr. 
Kalkwarf reported that he continues to monitor gas tax revenues and discovered 
over $600,000 in gas tax revenue misallocated between NVTC jurisdictions.  He  
has requested that the gas tax auditors begin doing a “desk review” to verify 
allocations.    
 

Ms. Rodgers reviewed the work done on the I-66 Cordon traffic count.  Six 
out of 10 commuters are using transit or HOV.  Ms. Quintana reviewed the 
projects she has been working on for the last six months, including the electronic 
schedule project and public outreach.  Commissioners listened to a four-minute 
story “Cities Lure White Collar Workers Onto Buses” that was reported on NPR 
news.   Mrs. Hudgins stated that it would be helpful to hear what others are doing 
with bus service and how to move people to use buses. Chairman Snyder 
suggested Mrs. Hudgins request be included in the work program.  He stated that 
it is important to look at ways to make bus service more reliable, attractive and 
available.  Bus shelters are also important. 
    
 Mr. Connolly congratulated staff on their outstanding work over the last 
year. 
 
 Chairman Snyder observed that Mr. Euille had arrived and he 
administered the oath of office to Mr. Euille. 
 
 
Public Hearing on and the Approval of NVTC’s 2007 Workprogram and Schedule 
 
 Mr. Taube reviewed the draft workprogram and meeting schedule.   A 
briefing on bus shelters will be held at the March meeting.  The February meeting 
is scheduled to be held in Richmond so that NVTC’s General Assembly members 
can participate.  In regards to the workprogram, the three most important 
components are to advocate for more funding, fix VRE subsidy and governance 
concerns and get SmarTrip fareboxes installed on all Northern Virginia transit 
systems. 
 
 Chairman Snyder opened the meeting for public comment. 
 
 Ed Tennyson stated that his remarks are not meant to detract from 
NVTC’s stellar performance, but there are issues that need to be addressed.  He 
stated that the General Assembly must be told that part of their so-called surplus 
is caused by underfunding of transit operations.  The law calls for 95 percent 
funding on non-labor transit expenses.   
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Mr. Tennyson also expressed his opinion that free bus fares should not be 
expanded for Code Orange days.  He suggested that instead of free fares, a 
charge of 25-cents should be imposed, which will avoid waste and still support 
the program.   

 
Regarding VRE’s subsidy and governance issues, Mr. Tennyson stated 

that Arlington and Alexandria should be given a vote.  Concerning Metro, NVTC 
should work with WMATA’s new general manager to encourage Metro to restore 
efficiency and reliability.  The proposed fare increase would reduce ridership, and 
thus add to congestion, pollution and traffic casualties.     

 
Mr. Tennyson also stated that with the BRAC proposal for Fort Belvoir, the 

region must plan for Light Rail Transit on US 1, the Richmond Highway and from 
there to Springfield.  Light Rail done right will lower operating costs per 
passenger-mile while boosting ridership and bypassing congestion.  He also 
stated that Dulles Rail construction should start in 2007 because construction 
costs are rising.  It is important for the region to identify the local matching funds 
required for this project.  Mr. Tennyson provided NVTC with a copy of his 
complete comments. 

 
There were no other citizens wishing to comment and Chairman Snyder 

closed the public hearing. 
 
Mr. Zimmerman moved, with a second by Mr. Connolly, to approve 

NVTC’s 2007 workprogram and schedule. 
 
Chairman Snyder stated that Mrs. Hudgins comments on bus related 

issues should be included in the workprogram.  He also expressed an interest in 
Light Rail and stated that he would like to see a study conducted.   Mr. Connolly 
thanked Mr. Tennyson for his remarks and stated that they should be 
incorporated into the workprogram. 

 
The commission then voted on the motion with the added comments and 

the motion passed.  The vote in favor was cast by commissioners Bulova, 
Connolly, Devolites Davis, Euille, Ferguson, Hudgins, Husick, Kauffman, Rust, 
Silverthorne, Smedberg, Snyder and Zimmerman. 

 
 
VRE Items 
 
 Report from the VRE Operations Board and VRE Chief Executive Officer.   
Mrs. Bulova urged commissioners to read the minutes of the December 15, 2006 
VRE Operations Board meeting.    
 
 Consideration of Revisions to the VRE Master Agreement Relating to 
Governance and Subsidy Allocation.   Mrs. Bulova reported that the VRE 
Operations Board has not completed its examination of these proposed changes 
to the Master Agreement.  As discussed at the last NVTC meeting, several 
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concerns were raised and are being addressed.  Also, significant increases in 
local subsidies in the proposed FY 2008 VRE budget have added a further 
complicating factor.  The Governance Subcommittee is expected to meet on 
January 11th and the VRE Operations Board will discuss it again at its January 
19th meeting. 
 
 Senator Whipple arrived at 8:55 P.M. 
 
 Washington D.C. to Richmond Third Track Feasibility Study.   Mrs. Bulova 
reported that the feasibility study has been completed.  DRPT’s report, which 
was completed by HDR, Inc., does not rigorously address costs.  It does offer a 
“minimum/partial cost estimate of $684 million in 2006 dollars…for the 
construction of a nearly continuous third track,” excluding costs of rights-of-way 
and a new bridge across the Potomac River.  Electrification would add another 
$953 million in 2006 dollars.  In the report, DRPT suggests several follow up 
actions, including: 
 

• Add $20 million to complete already promised capital improvements; 
• Complete a $1 million, year-long alternatives analysis, perhaps involving 

the private sector through the PPTA; 
• Complete environmental review and preliminary engineering for $40 

million over two years; 
• Execute agreements with stakeholders; and 
• Identify a dedicated source of funding. 
 

FY 2008 VRE Budget and FY 2007 Budget Revisions.    Mrs. Bulova 
moved, with a second by Mr. Connolly, to defer action on the budget until the 
next NVTC meeting to give the VRE Operations Board the opportunity to 
complete its examination of subsidy allocation and governance issues.   

 
Mr. Connolly stated that it is important to give adequate time to the 

process so that the budget will reflect the subsidy allocation changes. 
 
The commission then voted on the motion to defer and it passed.  The 

vote in favor was cast by commissioners Bulova, Connolly, Devolites Davis, 
Euille, Ferguson, Hudgins, Husick, Kauffman, Rust, Silverthorne, Smedberg, 
Snyder, Whipple and Zimmerman. 
 
 Mr. Zehner reported that PRTC also deferred this action.  He stated that 
there could be problems with the subsidy allocation issue.  Mr. Connolly stated 
that if Fairfax County continues to pay 44 percent of the VRE budget, then it will 
insist on 44 percent of the vote.   
 
 Contract Amendment with Scheidt & Bachmann for Fare Collection 
Equipment Maintenance.  Mrs. Bulova explained that the VRE Operations Board 
recommends approval of Resolution #2049, which would authorize VRE’s CEO 
to amend the fare collection equipment contract with Scheidt & Bachmann to 
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provide one additional year of maintenance services for an amount not to exceed 
$558,412, plus a contingency of $29,500, for a total contract value not to exceed 
$4,390,933.   
 
 Mr. Smedberg asked if VRE’s fare collection system will be compatible 
with SmarTrip.  Mr. Zehner stated that it is not currently compatible, but VRE is 
working to make it compatible. 
 
 On a motion by Mrs. Bulova and a second by Mr. Connolly, the 
commission unanimously approved Resolution #2049 (copy attached).  The vote 
in favor was cast by commissioners Bulova, Connolly, Devolites Davis, Euille, 
Ferguson, Hudgins, Husick, Kauffman, Rust, Silverthorne, Smedberg, Snyder, 
Whipple and Zimmerman. 
 
 Extension of Railroad Operating/Access Agreements.  Mrs. Bulova moved 
to approve Resolutions #2050 (CSXT) and #2051 (Norfolk Southern), which 
would authorize VRE’s CEO to execute an extension of the existing amended 
operating/access agreements with CSXT and Norfolk Southern to July 31, 2007.  
Negotiations over new agreements have stalled over the level of required liability 
protection.  Mr. Connolly seconded the motion.  The vote in favor was cast by 
commissioners Bulova, Connolly, Devolites Davis, Euille, Ferguson, Hudgins, 
Husick, Kauffman, Rust, Silverthorne, Smedberg, Snyder, Whipple and 
Zimmerman.   (Copies of the resolutions are attached.) 
 
  
Award Contract for Hydrogen Fuel Injection Bus Demonstration 
 
 Mr. McGavock reported that NVTC issued a Request for Proposals for this 
state-funded demonstration.  One proposal was received from Canadian 
Hydrogen Energy Corporation of Toronto, Canada for the purchase of four 
Hydrogen Fuel Injection (HFI) systems to be installed on four CUE buses. Fuel 
savings and emissions reductions will be measured.  The company guarantees 
at least 10 percent reductions in fuel usage and there should be significant 
reductions in emissions. 
 
 Mr. Zimmerman moved, with a second by Mr. Connolly, to authorize 
NVTC’s executive director to execute the contract and issue the notice to 
proceed. 
 
 In response to a question from Chairman Snyder, Mr. McGavock reviewed 
the technical aspects of the project.   In response to a question from Mr. 
Zimmerman, Mr. Taube explained that the total contract amount would be 
$55,000, NVTC received an $86,000 grant from DRPT for this demonstration 
project, which will cover the costs of the HFI systems as well as the emissions 
testing to be done in West Virginia. 
 

Mr. Connolly requested that for future meetings, staff include cost details 
and other important information in the memorandums. 
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The commission then voted on the motion and it passed.  The vote in 
favor was cast by commissioners Bulova, Connolly, Devolites Davis, Euille, 
Ferguson, Hudgins, Husick, Kauffman, Rust, Silverthorne, Smedberg, Snyder, 
Whipple and Zimmerman. 

 
Mr. Smedberg suggested issuing a press release. 

 
 
Change Order for SmarTrip Farebox Contract 
 

Mr. Taube reported that two local transit operators (Fairfax Connector and 
Alexandria DASH) would like to make changes to their existing SmarTrip 
equipment orders.  Cubic is willing to provide and install this equipment as a 
change order to its existing contract with NVTC.  Accordingly, the commission is 
asked to authorize the executive director to execute the proposed change order 
and to arrange with local jurisdictions to pay all of the costs totaling $161,581.  
There would be no cost to NVTC. 
 
 Mr. Connolly, moved, with a second by Mrs. Hudgins, to approve the 
change order.  The vote in favor was cast by commissioners Bulova, Connolly, 
Devolites Davis, Euille, Ferguson, Hudgins, Husick, Kauffman, Rust, 
Silverthorne, Smedberg, Snyder, Whipple and Zimmerman. 
 
 
NVTC Draft FY 2007 Administrative Budget 
 
 Mr. Taube reported that the budget is the same as the preliminary budget 
that was presented to the commission in September. Traditionally, NVTC 
discusses its budget again in January prior to formal action in February. 
 
 In response to a question from Mr. Smedberg, Mr. Taube explained that 
Alexandria and Arlington’s allocation in FY 2008 decreases but the proportion of 
funding that the jurisdictions received from NVTC also decreased.   
 
 Mr. Connolly expressed some concern regarding a quorum for the 
February meeting.  He asked why the budget could not be adopted at this 
meeting.  Mr. Taube stated that it has traditionally been formally adopted in 
February.   In response to a question from Mr. Euille, Mr. Taube stated that local 
staffs have reviewed the budget.   
 
 Mr. Connolly moved, with a second by Mr. Zimmerman, to approve the 
budget.   The vote in favor was cast by commissioners Bulova, Connolly, 
Devolites Davis, Euille, Ferguson, Hudgins, Husick, Kauffman, Rust, 
Silverthorne, Smedberg, Snyder, Whipple and Zimmerman. 
 
 Chairman Snyder stated that the action passed subject to legal counsel 
review and revoting if needed. 
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Legislative Items 
 
 Mr. Taube commended Senator Whipple, who has agreed to introduce 
legislation to provide the option of increasing per diem payments for local  NVTC 
commissioners to receive the same amount as General Assembly members.   
 

Chairman Snyder gave General Assembly members the opportunity to 
discuss legislative initiatives. 
 
 Senator Devolites Davis reported that she is filing a Northern Virginia 
Regional Transportation Bill and will make another attempt to get it approved.  
She stated that local government support is very important.  Senator Whipple 
stated that she is also reintroducing legislation providing a 1/4–cent sales tax for 
Metro funding.   Mr. Connolly observed that it’s been 21 years since the gas tax 
has been increased.   
 
 Delegate Rust stated that he will introduce the same bill he introduced last 
Session, with one major change, dealing with recordation fees.  His bill would 
provide well over $300 million annually to NVTA for Northern Virginia 
transportation projects. 
 
 Mr. Connolly expressed his personal view that NVTC should stay as 
flexible as possible on its positions to work with legislators to gain revenues.  
Chairman Snyder stated that the Executive Committee will monitor legislative 
initiatives and will keep commissioners informed.  Commissioners had no 
objections to this approach.   He thanked the legislators for their efforts in the 
past and in this upcoming General Assembly Session.  Mr. Euille suggested 
NVTC send its legislative brochure to local Chief Administrative Officers. 
 
 In response to a question from Chairman Snyder, Ms. Quintana stated 
that a press release will be distributed regarding NVTC’s Legislative Agenda. 
 
 Mr. Ebbin arrived at 9:32 P.M.   
  
 
Metro Items 
 
 Proposed Budget for FY 2008.  Metro staff proposed a budget that would 
require $64 million of additional revenue, primarily through fare and local subsidy 
increases.  Among the proposals is a call for greater use of congestion pricing by 
time period and station. 
 

New General Manager.  Mr. Kauffman announced that John Cato has 
been named WMATA’s new general manager.  His first day on the job is January 
25th.  Cato is a native of D.C. and has been serving as second in command at the 
Los Angeles MTA.  He has particularly strong experience in bus operations and 
has pledged to continue customer service as Metro’s top priority.  Mrs. Hudgins 
stated that Mr. Cato should be invited to a future NVTC meeting.   
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Regional Transportation Items 
   

Transportation Technology Summit.  On December 7-8, 2006, the Center 
for Innovative Technology hosted a Transportation Technology Roundtable.  The 
purpose of the event was to bring together numerous transportation and 
technology professionals from public and private organizations across Virginia.  
NVTC staff attended. 

 
National Surface Transportation Policy and Revenue Study Commission.  

This commission, established by Congress in SAFETEA-LU, is due to report to 
Congress and the President by the end of 2007.  NVTC’s executive director has 
been invited to serve on the Blue Ribbon Panel of Transportation Experts. 

 
Urban Partnership Agreements.  The USDOT has announced more details 

about its program to encourage pilot projects of value pricing in congested urban 
areas.  NVTC will host a meeting and state, regional and local staff on January 
5th to begin to consider whether the region should seek to participate. 

 
 
NVTC Financial Items for November, 2006 
 
 The financial reports were provided to commissioners and there were no 
questions. 
 
 
Adjournment 
 

On a motion by Mr. Zimmerman and a second by Mrs. Bulova, the 
commission unanimously agreed to adjourn.   Chairman Snyder adjourned the 
meeting at 9:35 P.M. 
 
 
Approved this 1st day of February, 2007. 
 
 
      __________________________ 

David F. Snyder 
Chairman 
 
 

____________________________ 
Christopher Zimmerman 
Secretary-Treasurer                        
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AGENDA ITEM #2 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Elizabeth Rodgers 
 
DATE: January 25, 2007 
 
SUBJECT: Award of Contract for Evaluation of Ozone Alert Free Bus Fares. 
             
 
Recommended Action 
 
 The commission is asked to authorize the award of a contract and notice 
to proceed to MCV Associates, Inc. to conduct on-board surveys and analyze the 
effectiveness of free bus fares in Northern Virginia on Ozone Alert Days. 
 
Source of Funding 
 
 The contract value is a firm fixed price of $50,000 to perform the scope of 
work set forth in NVTC’s Request for Proposals #07-04.  The source of funds is 
the federal Congestion Mitigation and Air Quality program, as allocated by the 
Northern Virginia Transportation Authority.  NVTC will receive the funds through 
the Virginia Department of Rail and Public Transportation. 
 
Background 
 
 The commission authorized issuing the RFP at its December 7, 2006 
meeting.  The purpose is to continue the evaluation of the effectiveness of this 
ongoing program.  This year free bus fares will be expanded to days on which 
MWCOG forecasts Code Orange, Red or Purple Ozone alerts.  The principal 
method to conduct this evaluation will be a series of on-board bus passenger 
surveys.  The commission will be asked to review the draft surveys at its March 
1st meeting. 
 
 Only one firm responded to NVTC’s RFP.  MCV Associates, Inc. is located 
in Alexandria, Virginia and has performed similar studies for NVTC in the past, 
including a major bus passenger survey with 12,500 forms distributed.  The firm 
is currently in its fourth year as a subcontractor to Volmer Associates, which is 
assisting NVTC and its jurisdictions with National Transit Database reporting.   
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MCV’s work consistently has met expectations and its proposed price is within 
the amount of available CMAQ funds.  MCV is a certified Disadvantaged 
Business Enterprise. 
 
 MCV has teamed with J. Richard Kuzmyak, a transportation consultant 
who worked on the previous Code Red free bus fare evaluation.  Mr. Kuzmyak is 
a registered professional engineer in Virginia with expertise in travel data and 
analysis. 
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AGENDA ITEM #3 

 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: January 25, 2007 
 
SUBJECT: NVTC’s Authorization to Submit FY 2008 State Grant Applications. 
             
 

NVTC’s applications on behalf of WMATA, VRE and the commission’s 
local jurisdictions are due February 1, 2007.  To meet this deadline, NVTC staff 
will submit electronically the attached materials. They have been carefully 
reviewed by local staff.  The commission is asked to adopt Resolution #2052, 
which confirms the commission’s support of these applications and is a 
requirement of the Virginia Department of Rail and Public Transportation.  
 
 An attachment compares total eligibility for WMATA and the local bus 
systems for FY 2008 versus 2007.  As can be seen, for NVTC’s jurisdictions and 
WMATA the FY 2008 eligibility is about $27.8 million greater than in FY 2007, 
consisting of $26.5 million more for capital and $1.3 million more for operations.   
 

For VRE, the FY 2008 eligibility is $9.8 million more than in FY 2007, 
consisting of $4.1 million for capital and $5.7 million for operations. 

 
The amount of assistance actually received by NVTC for FY 2008 is likely 

to be much less than the eligible amount of $290.7 million unless the General 
Assembly acts to provide significantly greater funding.   
  

One additional VRE grant request is included.  VRE is seeking up to 
$38,000 for an intern.  
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RESOLUTION #2052 

 
 

SUBJECT: Approval of FY 2008 NVTC and VRE State Administrative/FTM, 
Capital, and Related Grant Applications and Authority to Apply for 
Funds from the Commonwealth Transportation Board, Federal 
Transit Administration and other Grant Agencies. 

 
WHEREAS: The Northern Virginia Transportation Commission (NVTC) wishes 

to obtain state and federal grants to help defray NVTC, WMATA, 
local bus systems and Virginia Railway Express (VRE) operating 
and capital costs; to conduct a demonstration of a new method for 
injecting hydrogen into transit bus diesel engines to improve 
performance; and to support a VRE intern. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission's executive director is authorized, for 
and on behalf of NVTC and its members, 1) to execute and file an 
application to the Virginia Department of Rail and Public 
Transportation (DRPT), for grants of public transportation 
assistance for the fiscal year 2008 commencing July 1, 2007 in the 
amount of $135,110,149 to defray the public transportation cost of 
NVTC and its members for administration, fuels, tires, lubricants 
and maintenance parts at a  matching ratio of 95%; 2) to accept 
from DRPT grants in such amounts as may be awarded; and 3) to 
furnish DRPT such documents and other information as may be 
required for processing the grant request; 

 
BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 

and on behalf of NVTC and its members, 1) to execute and file an 
application to DRPT, for grants of public transportation assistance 
for FY 2008 for capital expenses in an amount that will not exceed 
$126,640,666 to defray up to 95 percent of the costs borne by 
NVTC and its members for equipment, facilities and the associated 
expenses of any approved capital grant; 2) to revise the capital 
portion of the application to reflect refined estimates by WMATA or 
local governments when they become available; 3) to accept from 
DRPT grants in such amounts as may be awarded; and 4) to 
furnish to DRPT such documents and other information as may be 
required for processing the grant request; 

 



 

BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 
and on behalf of NVTC and PRTC and their members, 1) to 
execute and file FY 2008 VRE applications to DRPT and to seek up 
to $14,146,732 for FTM and administrative costs and up to 
$14,855,351 for capital; 2) to revise the application to reflect refined 
estimates by VRE; 3) to accept from DRPT grants in such amounts 
as may be awarded; and 4) to furnish to DRPT such documents 
and other information as may be required for processing the grant 
request;  

 
BE IT FURTHER RESOLVED that NVTC’s executive director is authorized, for 

and on behalf of NVTC and PRTC and their members, 1) to 
execute and file an application to DRPT for a grant of financial 
assistance in the amount of $38,000 to defray 95 percent of the 
costs of a VRE intern; 2) to accept from DRPT grants in such 
amounts as may be awarded; and 3) to furnish DRPT such 
documents and other information as may be required for 
processing the grant request;  

 
BE IT FURTHER RESOLVED that NVTC certifies that the funds for all of the 

above grants will be used in accordance with the requirements of 
Section 58.1 638.A.4 of the Code of Virginia, that NVTC will provide 
matching funds in the ratio required by the Act, that the records of 
receipts of expenditures of funds granted to NVTC may be subject 
to audit by DRPT and by the State Auditor of Public Accounts, and 
that funds granted to NVTC for defraying the public transportation 
expenses of NVTC shall be used only for such purposes as 
authorized in the Code of Virginia; and  

 
BE IT FURTHER RESOLVED that NVTC's executive director is authorized, for 

and on behalf of NVTC and its members, to furnish to TPB, CTB 
and other state and federal funding agencies such documents, 
information, assurances and certifications as may be required for 
pursuing the above grant requests and continuing previously 
awarded grants.    

 
Approved this 1st day of February, 2007. 
 
            

David F. Snyder 
Chairman 

                                               
Christopher Zimmerman 
Secretary-Treasurer 
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RESOLUTION #2052 
 



NVTC
SUMMARY OF STATE CAPITAL AND FORMULA GRANT ASSISTANCE APPLICATIONS
FOR FY 2008

Increase
FY 08 FY 07 (Decrease)

NVTC

CAPITAL

Local Capital (see schedule A)
Alexandria 235,000            1,584,000       (1,349,000)     
City of Fairfax 3,000,000         30,000            2,970,000      
Fairfax County 71,543,658       45,925,903     25,617,755    
Arlington 4,978,820         10,586,998     (5,608,178)     
Falls Church -                        95,178            (95,178)          

Total 79,757,478       58,222,079     21,535,399    
Eligibility amount @95% 75,769,604       55,310,975     20,458,629    

WMATA Capital (see schedule B)
Metro Matters Program 45,311,000       38,950,000     6,361,000      
Beyond Metro Matters - IRP -                        -                     -                     
BMM - Project Development 825,000            825,000          -                     
Debt Service 7,412,486         7,412,486       -                     

Total 53,548,486       47,187,486     6,361,000      
Eligibility amount @95% 50,871,062       44,828,112     6,042,950      

Total Capital 133,305,964   105,409,565 27,896,399    
Eligibility amount @95% 126,640,666     100,139,087   26,501,579    

OPERATING FTM/ADMIN (see schedule C)

Eligibility amount @ 95%
WMATA 116,307,509     114,971,184   1,336,324      
Local 18,802,640       18,794,936     7,704             
Total operating eligibility 135,110,149   133,766,121 1,344,028      

VRE

CAPITAL (see schedule D)

Total budget (non-federal) 15,637,212       11,306,314     4,330,898      
Eligibility amount @ 95% 14,855,351     10,740,998   4,114,353      

OPERATING FTM/ADMIN

Eligibility amount @ 95% 14,146,732       8,492,732       5,654,000      



NVTC
APPLICATION FOR STATE CAPITAL GRANT ASSISTANCE SCHEDULE A
LOCAL CAPITAL
FY 2008

TOTAL NON-
COST FEDERAL FEDERAL

CITY OF ALEXANDRIA
Engine assembly, spare parts, ACM (5) - rebuild engines / trans. 125,000          -                   125,000      
Purchase passenger shelters (8) 80,000            -                   80,000        
Purchase support vehicles (1) - replace supervisory vehicle 30,000            -                   30,000        

-                     -                   -                 
Total 235,000          -                   235,000      

CITY OF FAIRFAX
Purchase replacement buse 35-ft (6) - alternative fuel 3,000,000       3,000,000   

-                     -                   -                 
Total 3,000,000       -                   3,000,000     

FAIRFAX COUNTY 
ADP software - transit software 55,000            -                   55,000        
Bus construction admin/maint facility - West Ox Op. Ctr. 25,000,000     -                   25,000,000 
Engine assembly, spare parts, ACM - major component repl. 200,000          -                   200,000      
Purchase ADP software - MIS fleet management system 250,000          -                   250,000      
Purchase fare collection equipment (15) - for expansion buses 225,000          -                   225,000      
Purchase misc equipment - equipment of new operating facility 3,500,000       -                   3,500,000   
Purchase radios (45) - for expansion buses 90,000            -                   90,000        
Purchase replacement 40' buses (15) 5,103,660       -                   5,103,660   
Purchase route signage - bus stop signs 60,000            -                   60,000        
Rehabilitate/rebuild buses (11) - rebuild buses for extended life 1,999,998       -                   1,999,998   
Shop equipment - for current transit standards 60,000            -                   60,000        
Construction of rail related facility - parking structure Vienna III 35,000,000     -                   35,000,000 

-                     -                   -                 
Total 71,543,658     -                   71,543,658 

ARLINGTON 
Bus construction admin/maint facility - temp. ART facility 150,000          -                   150,000      
Bus engineering & design of admin/maint facility - ART facility 1,225,000       -                   1,225,000   
Debt service for bus equipment - mstr lease replacement buses 670,000          -                   670,000      
Construct bus transfer station - Shirlington 1,198,821       -                   1,198,821   
Construct bus transfer station - Lee Hwy & Glebe Rd 500,000          400,000        100,000      
Construction of busway - Crystal City/Potomac Yards 475,000          -                   475,000      
Construction of enhanced bus shelters (9) - Columbia Pike corridor 3,549,996       2,839,997     709,999      
WMATA SAP (non-regional) - renovate Pentagon City ped tunnel 450,000          -                   450,000      

-                     -                   -                 
Total 8,218,817     3,239,997     4,978,820   

CITY OF FALLS CHURCH
-                     -                   -                 

Total -                     -                   -                   

GRAND TOTAL 82,997,475   3,239,997     79,757,478 



NVTC
APPLICATION FOR STATE CAPITAL GRANT ASSISTANCE
WMATA CAPITAL SUBSIDIES
FY 2008

SCHEDULE B

Alexandria Arlington Fairfax City Fairfax County Falls Church Total

Metro Matters Program (a) 7,308,000   14,321,000  319,000       22,900,000        463,000         45,311,000  

Beyond MM - IRP (b) -                  -                   -                   -                        -                     -                  

BMM - Reimbursable (c) -                  -                   -                   -                        -                     -                  

BMM - Project Development (d) 133,000      261,000       6,000           417,000             8,000             825,000       

Debt Service (e) 1,418,184   2,740,174    46,723         3,168,927          38,478           7,412,486    

Total 8,859,184   17,322,174 371,723     26,485,927      509,478         53,548,486

(a) From the FY08 Metro Matters Annual Work Plan included in the FY08 proposed budget book.

(b) Beyond Metro Matters IRP is the IRP outside of Metro Matters.  For FY08 this includes $11M systemwide for
safety and security funded entirely by Homeland Security grant funds

(c) Beyond Metro Matters Reimbursable projects - These are non-regional projects that the individual jurisdictions
include on their respective state capital grant request based upon their understanding of the current year budgeted 
expenditures

(d) Beyond Metro Matters Project Development - Regional capital costs for project development activities not part
of the Metro Matters funding agreement.

(e) Gross Revenue Transit Refunding Bonds Series 1993 and 2003 maturing FY 2011 and FY 2014 respectively.



NVTC SCHEDULE C
APPLICATION FOR FTM/ADMIN OPERATING FORMULA ASSISTANCE
FY 2008

LOCAL SYSTEMS TOTAL
City of Fairfax Arlington Falls LOCAL NVTC & TOTAL

Alexandria Fairfax County County Church SYSTEMS WMATA NVTC

FY06 total operating expenses (certification) 10,590,482      2,631,521  36,905,973    8,194,081      324,281      58,646,338  253,985,161 312,631,499

FTM 1,676,000      457,389   5,803,374    1,260,799    76,207      9,273,769    41,961,686   51,235,455  
Administrative Expenses 1,407,000      523,978   5,416,483    3,151,004    20,018      10,518,483  93,192,900   103,711,383
Other Operating Expenses 7,507,482        1,985,138  27,469,309    3,981,073      373,275      41,316,277  180,334,393 221,650,670

Total Operating Expenses 10,590,482      2,966,505  38,689,166    8,392,876      469,500      61,108,529  315,488,979 376,597,508

Total Operating Revenue 2,689,010        733,000     5,945,000      1,598,310      19,000        10,984,320  186,697,208 197,681,528

Deficit 7,901,472        2,233,505  32,744,166    6,794,566      450,500      50,124,209  128,791,771 178,915,980

Total Federal / Other State Operating Asst -                       -                7,445,000      -                     -                 7,445,000    -                    7,445,000    

Deficit before State Operating Assistance 7,901,472      2,233,505 25,299,166  6,794,566    450,500    42,679,209  128,791,771 171,470,980

Eligibility Amounts -
FTM/Admin @ 95% 2,928,850      932,299   10,658,864  4,191,213    91,414      18,802,640  116,307,509 135,110,149



NVTC
VRE SCHEDULE D
APPLICATION FOR STATE CAPITAL GRANT ASSISTANCE
FY 2008

Funding
Total Cost Federal Source Non-Federal 

1) Track Lease/Improvements 8,600,000          6,880,000       STP 1,720,000         
2) Capital Cost of Contracting 1,856,000          1,484,800      FTA 5309 371,200            
3) Fare Collection II 475,000             380,000         FTA 5307 95,000              
3) Fare Collection II 123,000             98,400           FTA 5307 24,600              
4) Grant and & Project Management/Training 325,000             260,000         FTA 5307 65,000              
4) Grant and & Project Management/Training 275,000             220,000         FTA 5309 55,000              
5) Security Enhancements 100,000             80,000           FTA 5307 20,000              
6) Capital Project Contingency 83,000               66,400           FTA 5307 16,600              
6) Capital Project Contingency 217,000             173,600         FTA 5309 43,400              
7) Construction Management 200,000             160,000         FTA 5309 40,000              
8) Facilities Infrastructure Renewal 450,000             360,000         FTA 5309 90,000              
9) Fredericksburg Parking - Lease Lots 44,000               35,200           FTA 5307 8,800                
10) WUT Access - Capital Improvements 1,000,000          800,000         FTA 5307 200,000            
11) Mid-Day Storage 1,271,000          1,016,800      FTA 5307 254,200            
11) Mid-Day Storage 29,000               23,200           FTA 5309 5,800                
12) Track Extension -Broad Run & Crossroads 332,000             265,600         FTA 5307 66,400              
13) Capital Fleet Expansion - Locomotives 324,000             259,200         FTA 5309 64,800              
13) Capital Fleet Expansion - Locomotives 676,000             540,800         FTA 5307 135,200            
14) Kawasaki Acquisition Payments 1,893,000          1,514,400      FTA 5307 378,600            
15) Capital Lease Expansion - Lease of Sounder 486,000             388,800         FTA 5307 97,200              
16) Rolling Stock Modifications 1,206,000          964,800         FTA 5307 241,200            
17) Sumitomo Acquisition - 50 Car Option 1,112,000          889,600         FTA 5309 222,400            
17) Sumitomo Acquisition - 50 Car Option 288,000             230,400         FTA 5307 57,600              
18) Sumitomo Acquisition - Cab Cars 1,932,000          1,545,600      FTA 5309 386,400            
19) Debt Service for Rail Projects 6,653,785          -                     6,653,785         
20) Platform Extension - Burke 1,000,000          800,000         CMAQ 200,000            
21) Platform Extension - Broad Run 1,000,000          800,000         CMAQ 200,000            
22) Capital Fleet Expansion - Railcars 17,125,000        13,700,000    Statewide ST 3,425,000         
23) SAFETEA-LU 157 Bealton Station 627,000             501,600         FTA 5309 125,400            
24) SAFETEA-LU 97 Fredericksburg Station 68,970               55,176           FTA 5309 13,794              
25) Gainesville/Haymarket Extension 1,799,164          1,439,331      FTA 5309 359,833            

Total 51,570,919      35,933,707  15,637,212       
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AGENDA ITEM #4 

 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: January 25, 2007 
 
SUBJECT: VRE Items. 
             
 

A. Report from the VRE Operations Board (with minutes of the meeting of 
January 19, 2007) and from VRE’s CEO—Information Item. 

 
B. Revised VRE Governance and Subsidy Proposal—Action 

Item/Resolution #2053. 
 

C. VRE FY 2008 Budget and Revised FY 2007 Budget—Action 
Item/Resolution #2054. 

 



Item #4A 
 
Report from the VRE Operations Board and VRE CEO. 
 

Copies of ridership and on-time performance reports are attached, as well 
as minutes from the VRE Operations Board meeting of January 19, 2007.  Also 
provided are copies of articles about an ongoing fraud investigation and materials 
from a christening ceremony for new VRE railcars held January 17th.





















































Item #4B 
 

Revised VRE Governance and Subsidy Proposal. 
 
 Attached is a PowerPoint presentation describing the recommendations of 
a subcommittee of the VRE Operations Board.  The Board voted to approve 
those recommendations.  The attached Resolution #2053 endorses the VRE 
Board action and signals NVTC’s intent to execute amendments to the VRE 
Master Agreement to permit the new subsidy formula to be applied to VRE’s 
budget, beginning in FY 2008. 
 
 Several issues not covered in the PowerPoint presentation were 
discussed at the January 19th VRE Board meeting.  These include: 
 

1) Should DRPT (or the Secretary of Transportation) receive as many as 
three board seats and weighted voting strength proportionate to the 
Commonwealth’s financial contributions to VRE? 

 
2) Should the assignment of board seats be proportional to relative local 

subsidy payments?  The approved proposal assigns board seats based on 
relative ridership and weighted votes based on relative subsidy. 

 
3) Should Fairfax County pay more than the subsidy amounts recommended 

to further cushion the impact on Fredericksburg and Stafford? 
 

4) Should the quorum requirement be reworked so as not to distinguish 
between participating and contributing jurisdictions? 

 
Only the last item was made part of the recommendation forwarded to the 

commissions.  The exact wording of the change will be provided by VRE staff 
and legal counsel. 
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RESOLUTION #2053 
 

SUBJECT: Revised VRE Governance and Subsidy Allocation. 
 
WHEREAS: NVTC is a signatory to the VRE Master Agreement; 
 
WHEREAS: NVTC has encouraged the VRE Operations Board to develop 

revised governance and subsidy allocation procedures that would 
provide a fairer sharing of subsidy costs based on relative ridership; 
and 

 
WHEREAS: On January 19, 2007 the VRE Operations Board adopted such a 

set of recommended changes to the VRE Master Agreement. 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation  

Commission commends the VRE Operations Board for its action; 
endorses the proposed changes; agrees to execute changes to the 
VRE Master Agreement to accomplish those recommendations 
when asked to do so by legal counsel; and asks participating 
jurisdictions also to adopt promptly the governance changes so 
they will apply to VRE’s FY 2008 budget and beyond. 

 
 
Approved this 1st day of February, 2007. 
        
            

David F. Snyder 
Chairman 

                                               
Christopher Zimmerman 
Secretary-Treasurer  
 





































Item #4C 
 

VRE FY Budget and Revised FY 2007 Budget. 
 
 This action to approve these budgets was deferred from the previous 
NVTC meeting.  The VRE Operations Board recommends approval of Resolution 
#2054.  As can be seen, pending the proposed changes to the subsidy allocation 
formula by amending the VRE Master Agreement, the recommended action 
requires forwarding two versions of the budget to the jurisdictions.  Additional 
budget materials are attached for your information.  Clearly, if the General 
Assembly provides new funding for VRE ($30 million annually was proposed in 
the recent Republican plan), the local subsidy amounts would change. 
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RESOLUTION #2054 
 

SUBJECT: Approval of FY 2008 VRE Budget and FY 2007 Budget Revisions. 
 
WHEREAS: The VRE Master Agreement requires that the commissions transmit 

to the participating and contributing jurisdictions (“member 
jurisdictions”) no later than February 1 of each year an approved 
annual budget and a request to budget and appropriate their 
respective jurisdictional subsidy as set forth in the budget; 

 
WHEREAS: The VRE Master Agreement provides that the participating 

jurisdictions will be requested by the commissions to budget, and 
thereafter appropriate, their entire share of the costs of commuter 
rail service as such share is calculated in accordance with the 
formula in the VRE Master Agreement, specifically, that 90 percent 
of the total costs be determined by the number of the jurisdiction’s 
residents riding commuter rail and 10 percent of the costs be 
determined by total population of each participating jurisdiction;  

 
WHEREAS: In February, 2006, the VRE Operations Board initiated analysis of 

VRE’s governance structure and subsidy allocation formula;  
 
WHEREAS: The VRE Operations Board has recommended that the Board 

should be expanded to include all member jurisdictions with board 
seats proportionate to system ridership and weighted voting 
proportionate to jurisdictional subsidy; 

 
WHEREAS: The Board also has recommended that the VRE Master Agreement 

be amended to allocate the jurisdictional subsidy based on system 
ridership only rather than the current 90% system ridership and 
10% population formula; 

 
WHEREAS: This amendment to the subsidy formula is proposed to be phased 

in over four years; and 
 
WHEREAS: The proposed changes require approval of an amendment to the 

VRE Master Agreement by the commissions and each of the 
member jurisdictions. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation  
Commission adopts the revised FY 2007 and recommended FY 2008 VRE 
Operating and Capital Budget and will forward the recommended FY 2008 VRE 
budget to each of the participating  
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RESOLUTION #2054 
 

and contributing jurisdictions with a request that, in accordance with 
the VRE Master Agreement, they each include in their respective 
FY 2008 budgets their proportionate share of the VRE costs as set 
forth in the aforesaid FY 2008 VRE budget and thereafter 
appropriate such shares in the manner set forth in the VRE Master 
Agreement;  

 
BE IT FURTHER RESOLVED that the Northern Virginia Transportation 

Commission does hereby:  
 

1) Adopt and send to the member jurisdictions an alternate FY 
2008 VRE Operating and Capital Budget which: 

 
a) reflects the proposed change to the subsidy formula 

whereby total VRE costs are allocated among the 
member jurisdictions based on the number of the 
jurisdiction’s residents riding commuter rail, as phased in 
over a four year period (FY 2008 through FY 2011); and  

 
b) is effective contingent upon approval by the commissions 

and all member jurisdictions of the above described 
amendments to the VRE Master Agreement pertaining to 
Operations Board membership and the subsidy formula; 
and  

 
2) Subject to the aforesaid contingency, request the member 

jurisdictions to include in their respective FY 2008 budgets, in 
accordance with the VRE Master Agreement, their 
proportionate share of the VRE costs as set forth in the 
aforesaid alternate FY 2008 VRE budget, in lieu of the initially 
recommended FY 2008 budget, and to thereafter appropriate 
such shares as set forth in the VRE Master Agreement; 

 
BE IT FURTHER RESOLVED that the Northern Virginia Transportation 

Commission authorizes the Executive Directors of both PRTC and 
NVTC to submit to the Transportation Planning Board of the 
National Capital Region and to the Federal Transit Administration 
or other federal agencies, the appropriate VRE transit Improvement 
Program and grant applications for FY 2007 and FY 2008; and 

 
BE IT FURTHER RESOLVED that the Northern Virginia Transportation 

Commission authorizes the Executive Director of NVTC to submit 
to the commonwealth the VRE approved budget as part of the FY 
2008 state aid grant applications. 
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RESOLUTION #2054 
 
 
Approved this 1st day of February, 2007. 
        
            

David F. Snyder 
Chairman 

                                               
Christopher Zimmerman 
Secretary-Treasurer  
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AGENDA ITEM #5 

 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: January 25, 2007 
 
SUBJECT: Correspondence. 
             
 

Attached are several letters and notices for your information: 
 

1) January 6, 2007 letter to NVTC Chairman Snyder from Ed 
Tennyson on the subject of light rail transit; 

 
2) January 11, 2007 letter to Secretary Homer from NVTA 

Chairman Zimmerman reiterating transit system concerns with 
the I-95/395 HOT lane proposal; 

 
3) January 13, 2007 response from Governor Kaine to NVTC’s 

letter seeking increased transit funding in the Governor’s 
budget amendments; 

 
4) January 18, 2007 letter to Secretary Homer from NVTC 

Chairman Snyder seeking $40 million for Metro railcars; 
 

5) January 19, 2007 letter from Secretary Homer to Rick Taube 
inviting participation in a new HOV Advisory Committee; 

 
6) Notice of a January 29, 2007 legislative reception in Richmond 

sponsored by the Virginia Transit Association and others. 
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AGENDA ITEM #6 

 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: January 25, 2007 
 
SUBJECT: NVTC Financial Reports for December, 2006. 
             
 

The reports are attached for your information. 
 



Northern Virginia Transportation 
Commission

Financial Reports
December, 2006



1

Percentage of FY 2007 NVTC Administrative Budget Used
December, 2006

(Target 50% or less)

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

December, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 45,673.18$            323,215.88$     649,150.00$     325,934.12$     50.2%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 45,673.18              323,215.88       650,150.00       326,934.12       50.3%

Benefits
Employer's Contributions:
FICA 1,304.26                19,076.50         45,700.00         26,623.50         58.3%
Group Health Insurance 2,975.47                22,085.98         70,500.00         48,414.02         68.7%
Retirement 4,045.00                25,534.50         49,500.00         23,965.50         48.4%
Workmans & Unemployment Compensation -                         1,092.00           4,250.00           3,158.00           74.3%
Life Insurance 308.17                   1,711.22           3,500.00           1,788.78           51.1%
Long Term Disability Insurance 285.45                   1,659.77           4,400.00           2,740.23           62.3%
       Total Benefit Costs 8,918.35                71,159.97         177,850.00       106,690.03       60.0%

Administrative Costs 
Commissioners Per Diem 1,800.00                7,050.00           21,700.00         14,650.00         67.5%

Rents: 14,292.20             86,938.80        174,400.00      87,461.20        50.1%
     Office Rent 13,362.20              80,416.80         162,900.00       82,483.20         50.6%
     Parking 930.00                   6,522.00           11,500.00         4,978.00           43.3%

Insurance: 967.00                  1,670.00          4,900.00          3,230.00          65.9%
     Public Official Bonds 50.00                     550.00              3,200.00           2,650.00           82.8%
     Liability and Property 917.00                   1,120.00           1,700.00           580.00              34.1%

Travel: 655.25                  5,837.77          22,950.00        17,112.23        74.6%
     Conference Registration -                         1,315.00           2,000.00           685.00              34.3%
     Conference Travel 135.47                   2,413.11           5,000.00           2,586.89           51.7%
     Local Meetings & Related Expenses 279.78                   1,706.13           12,200.00         10,493.87         86.0%
     Training & Professional Development 240.00                   403.53              3,750.00           3,346.47           89.2%

Communication: 1,323.96               5,651.25          10,600.00        4,948.75          46.7%
     Postage 744.87                   2,241.75           4,600.00           2,358.25           51.3%
     Telephone - LD -                         527.01              1,300.00           772.99              59.5%
     Telephone - Local 579.09                   2,882.49           4,700.00           1,817.51           38.7%

Publications & Supplies 1,123.04               5,648.83          29,800.00        24,151.17        81.0%
     Office Supplies 234.02                   770.01              4,300.00           3,529.99           82.1%
     Duplication 389.02                   4,378.82           15,500.00         11,121.18         71.7%
     Public Information 500.00                   500.00              10,000.00         9,500.00           95.0%

2                   



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

December, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 6,303.99               9,435.58          23,800.00        14,364.42        60.4%
     Furniture and Equipment -                         151.19              7,800.00           7,648.81           98.1%
     Repairs and Maintenance 5,160.00                6,570.71           1,000.00           (5,570.71)         -557.1%
     Computers 1,143.99                2,713.68           15,000.00         12,286.32         81.9%

Other General and Administrative 355.93                  2,953.74          6,400.00          3,446.26          53.8%
     Subscriptions -                         -                   400.00              400.00              100.0%
     Memberships -                         1,483.00           1,400.00           (83.00)              -5.9%
     Fees and Miscellaneous 291.93                   1,406.74           2,800.00           1,393.26           49.8%
     Advertising (Personnel/Procurement) 64.00                     64.00                1,800.00           1,736.00           96.4%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 26,821.37              125,185.97       294,550.00       169,364.03       57.5%

Contracting Services
Auditing -                         10,525.00         16,200.00         5,675.00           35.0%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         10,525.00         18,200.00         7,675.00           42.2%

          Total Gross G&A Expenses 81,412.90$            530,086.82$     1,140,750.00$  610,663.18$     53.5%

3                   



NVTC
RECEIPTS and DISBURSEMENTS
December, 2006

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
8 DRPT SmarTrip grant receipt 7,748.00$             

13 VRE Staff support 7,643.63                 
13 Staff Expense reimbursement 73.59                      
15 Dept. of Taxation Motor vehicle fuels sales tax 2,931,845.97          
19 DRPT FTM/Admin grant receipt 4,934,301.00          
31 Banks December interest 1,063.43                 3,275.06               421,286.93             

-                         8,780.65                 11,023.06             8,287,433.90          

DISBURSEMENTS
1-31 Various NVTC project and administration (99,766.63)             

7 Vollmer Assoc. Consulting - NTD project (17,440.81)             
12 IBI Group Consulting - SmarTrip project (8,155.89)               
27 WMATA Other operating (19,738.00)              
31 Wachovia Bank December service fees (51.48)                    

(125,414.81)           -                          -                        (19,738.00)              

TRANSFERS
7 Transfer From LGIP to checking 40,000.00              (40,000.00)            

12 Transfer From LGIP to LGIP - NTD project 17,440.81             (17,440.81)              
12 Transfer From savings to checking 15,000.00              (15,000.00)              
20 Transfer From LGIP to LGIP - NTD project 13,329.20             (13,329.20)              
20 Transfer From LGIP to checking 60,000.00              (60,000.00)            

115,000.00            (15,000.00)              (69,229.99)            (30,770.01)              

NET INCREASE (DECREASE) FOR MONTH (10,414.81)$           (6,219.35)$              (58,206.93)$          8,236,925.89$        
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NVTC
INVESTMENT REPORT

December, 2006

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 11/30/2006 (Decrease) 12/31/2006 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 30,373.34$          (10,414.81)$               19,958.53$          19,958.53$             -$                           -$                        

Wachovia:  NVTC Savings 4.70% 296,140.65          (6,219.35)                   289,921.30          289,921.30             -                             -                          
  

Investments - State Pool

Nations Bank - LGIP 5.29% 90,900,397.56     8,178,718.96             99,079,116.52     701,941.45             67,634,513.52            30,742,661.55        

91,226,911.55$  8,103,877.87$          99,388,996.35$  1,011,821.28$       67,634,513.52$         30,742,661.55$     
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6

NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2004-2007
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Monthly Revenue 12 Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a 
particular month are collected two months earlier by 
the Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment, a taxpayer 
settlement and allocation adjustment.                           
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment.                                         
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                      
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment a 
taxpayer settlement and allocation adjustment.                  
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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AGENDA ITEM #7 

 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: January 25, 2007 
 
SUBJECT: Legislative Items. 
             
 

A discussion on legislation will be held jointly with members of the 
Northern Virginia Transportation Authority.   
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