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NVTC COMMISSION MEETING 
 

THURSDAY, DECEMBER 6, 2007 
 

NVTC CONFERENCE ROOM 
8:00 PM 

 
 

NOTE: A buffet supper will be provided for attendees. Special recognition will 

be given during the meeting to several board members who are leaving NVTC. 

 
AGENDA 

 
1.  Minutes of the NVTC Meeting of November 1, 2007. 

 
Recommended Action:  Approval.  
 

2.  FY 2007 NVTC and VRE Audited Financial Statements.  
 
 Partners from NVTC’s and VRE’s audit firm PBGH LLP, will be present to 
provide a report on the NVTC and VRE audits. 
 
Recommended Action:  Accept the audited financial statements and authorize staff 
to provide copies to a distribution list of government agencies, bond holders and 
interested individuals. 
 

3. VRE Items. 
  
A.  Report from the VRE Operations Board and Chief Executive Officer—

Information Item. 
 

B. Amendments to VRE’s Insurance Fund Agreement and Agreement for the 
Management of the Liability Insurance Plan—Action Item/ Resolution # 1083. 

 
C. Delegation of Authority—Action Item/ Resolution # 1084. 
 
D. FY 2009 Budget Items—Discussion Item. 
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4. NVTC’s and VRE’s 2008 State and Federal Legislative Agendas.  
 
 NVTC’s Legislative Committee has reviewed an agenda for 2008 to 
seek favorable state and federal legislation.  Also, NTVC staff is updating 
General Assembly district-specific transit maps showing routes, ridership 
and additional state funding needed to achieve the statutory 95% state 
funding share target.  VRE’s Operations Board has also recommended a 
legislative agenda.  
 
Recommended Action:  Approve the NVTC and VRE agendas and 
authorize staff to prepare and distribute a summary brochure and media 
release.  Authorize staff to distribute district-specific transit maps to each 
member of the Northern Virginia General Assembly delegation. 
 

5.  FY 2007 Northern Virginia Transit Ridership. 
 
 Each year NVTC compiles performance data from eight transit 
systems serving Northern Virginia.  Because of extended federal filing 
deadlines, some of the performance data are incomplete. 
 
Recommended Action: Authorize staff to issue a media release describing 
the growth of transit ridership during the past several years.  
 

6.  Draft NVTC Work Program for 2008. 
 
 A draft is provided with emphasis on new activities and funding 
sources.  
 
Recommended Action:  Authorize staff to post the draft, as revised during 
discussion at the meeting, on NVTC’s website with an announcement of a 
public hearing on the document during NVTC’s January 3, 2008 meeting. 
NVTC action on the work program will occur at that meeting.  
 

7.  Metro Items. 
 

A. Fare Increase Public Hearings. 
B. Metrorail Passenger Survey (2007). 

 
Discussion Item. 
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8. Regional Transportation Items. 
 

A. NVTA Administrative Items.  
B. Virginia Transportation Conference Presentation on the Economics 

of WMATA.  
C. Draft Response to FAMPO. 
D. Parking Experiment in San Francisco. 
E. Electric Car Power Grid. 
F. Dulles Corridor Rail Association Survey. 
G. Transit Trouble in Chile. 

 
Discussion Item. 
 

9. Briefing on I-95/395 Transit/ TDM Study. 
 
 Corey Hill of DRPT and project consultants will brief the 
commission.  Also, information is provided from VDOT about new 
operating procedures in the corridor. 
   
Presentation Item. 
 

10.  NVTC Financial Items for October, 2007. 
  
Information Item. 
 

11.  Announcement of Nominating Committee for NVTC’s 2008 Officers. 
 
 Chairman Snyder is announcing his appointment of the NVTC 
Executive Committee to serve as the nominating committee.  The 
committee will recommend a slate of officers to be considered by NVTC at 
its January 3, 2008 meeting. 
 
Information Item.  

 
12.   Recognition of Departing NVTC Board Members. 

 
 The commission will recognize Jeannemarie Devolites Davis, Paul 
Ferguson, Dana Kauffman and Elaine McConnell, all of whom will be 
leaving NVTC. 
 
Presentation Item.  
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    AGENDA ITEM #1 
 

MINUTES 
NVTC COMMISSION MEETING – NOVEMBER 1, 2007 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
The meeting of the Northern Virginia Transportation Commission was called to 

order by Chairman Snyder at 8:25 P.M. 

Members Present 
Chip Badger  
Sharon Bulova 
Gerald Connolly 
Adam Ebbin  
William D. Euille 
Jeffrey Greenfield (alternate, City of Fairfax) 
Catherine M. Hudgins 
Timothy Lovain (alternate, City of Alexandria) 
Joe May 
Elaine McConnell 
David F. Snyder 
Mary Margaret Whipple 

Members Absent 
David Albo 
Eugene Delgaudio 
Jeannemarie Devolites Davis 
Paul Ferguson 
Jay Fisette 
Dana Kauffman 
Thomas Rust 
Scott Silverthorne 
Paul Smedberg  
Christopher Zimmerman 

Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Greg McFarland 
Adam McGavock 
Elizabeth Rodgers 
Kala Quintana 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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Oath of Office for NVTC Alternate 
 
 Chairman Snyder administered the oath of office to Jeffrey Greenfield, an 
alternate for the city of Fairfax.  Commissioners welcomed Mr. Greenfield to 
NVTC. 
 
Metro Items 
 
 FY 2009 Budget and Fare Increase.  Mr. Taube reported that the WMATA 
Board has put together a fare increase proposal to be presented for public 
comment.  In Northern Virginia, public hearings are scheduled for November 13th 
in Reston and November 15th in Arlington.  Ms. Hudgins explained that the scope 
of the fare increase is broad enough to include the concerns of the Northern 
Virginia WMATA Board members.  The proposal includes a range of increases 
so that the Board is not held to a particular fare increase, which provides some 
leverage.  It is important to have balance over the entire system (bus, rail and 
parking).  Mr. Connolly stated that it is important to make sure that the interests 
of Northern Virginia riders are protected.  WMATA has always functioned with 
coordination and compromise among the three jurisdictions (Maryland, Virginia 
and the District of Columbia).  NVTC feels that there needs to be a balanced 
approach.  Mr. Euille further stated that the jurisdictional subsidies need to be 
held on the low side since localities are suffering too. 
 

Chairman Snyder observed that the maximum fare for peak travel on 
Metrorail could increase significantly.  Mr. Taube clarified that it would be a 
potential increase of up to 80-cents for a total of $4.70.  Mr. Euille explained that 
it is “up to” $4.70 so that it gives the Board latitude to decide a fare increase in 
that range.   Chairman Snyder suggested that the chart be changed to clarify 
this.   

 
Mr. Connolly stated that in Northern Virginia a combined transit fare and 

parking charge could be as high as $15.90 for a round-trip, while a person in the 
Core taking the bus would only have to pay $2.70 round-trip.  He stated that the 
Northern Virginia region works hard to encourage people to take transit and 
although the suburbs have different concerns and needs than the Core, they are 
just as legitimate.   

 
Senator Whipple asked if the public hearing in Reston is transit 

accessible.  Ms. Hudgins responded that the Reston site is not directly on a 
Metrorail line, but there is a park-and-ride lot close by served by Metrobus to 
shuttle people to the site.   

 
Mrs. McConnell asked what the potential cost would be per month to ride 

Metro based on the new maximum proposed fares.  Mr. Connolly stated that it 
could be over $300 per month.  Senator Whipple observed that this is as much 
as a car payment. 
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NVTC Exhibit on Inflation-Adjusted Metro Bus and Rail Fares.   In an effort 
to provide a historical perspective to NVTC commissioners involved with the 
WMATA budget discussions, NVTC staff prepared a chart showing the annual 
average fare paid by Metrorail and Metrobus customers for the period of time 
between 1977 and 2007.   

 
 Communication Initiatives.  Chairman Snyder stated that this presentation 
provided to commissioners describes Metro efforts to achieve its vision of giving 
customers “the best ride in the nation.”  The focus is on unplanned service 
disruptions. 
 
 Other Metro Items.  Chairman Snyder asked if Light Rail is receiving any 
attention at Metro.  Mr. Euille stated that the WMATA Board discussed it several 
years ago.  However, individual jurisdictions, including Arlington, Alexandra and 
Fairfax County, are talking about it now.  Chairman Snyder asked NVTC to have 
a discussion of this at a future meeting.  Senator Whipple stated that one issue is 
the carrying capacity of Light Rail.  Mr. Connolly stated that respective 
comprehensive plans throughout the region include Light Rail in designated 
corridors throughout the region. The Columbia Pike Corridor has been approved 
by Arlington and Fairfax counties.  Chairman Snyder stated that he would like to 
see Light Rail in the Route 7 Corridor, connecting Skyline and Tysons Corner. 
 
NVTC Minutes of the October 4, 2007 Meeting 
 

Mr. Connolly moved, with a second by Senator Whipple, to approve the 
minutes.  The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Euille, Greenfield, Hudgins, Lovain, May, McConnell, Snyder and 
Whipple. 
  
VRE Items 
 
 Report from the VRE Operations Board and VRE's Chief Executive 
Officer.  Mr. Zehner reported that ridership is up five percent compared to the 
same time last year, with an average of 15,100 daily trips.  It is a marked 
improvement over last year.  VRE will now concentrate on operations, including 
dispatching and leaving stations on-time, in order to keep on-time performance 
above 90 percent.  Construction of the Manassas parking garage began on 
September 24, 2007.  The completion of the 531-space garage is scheduled for 
next fall.  The Burke Centre garage is also under construction, which when 
completed will double the parking capacity to 1300 spaces. 
 
 Sale of Four Budd Cars.  Mrs. Bulova moved, with a second by Mrs. 
McConnell, to approve Resolution #2081, which would authorize VRE’s CEO to 
sell four surplus Budd railcars to the Collis P. Huntington Railroad Historical 
Society, Inc. for $1 per car. 
 

In response to a question from Chairman Snyder, Mr. Zehner explained 
that these cars have not been in service for over five years and were some of the 
original VRE railcars.  There is no remaining federal or state interest in these 
railcars.  VRE also posted a web-site advertisement for their sale, but there was 
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no interest over the last 10 months.   The disposition cost of the cars is high and 
the proposal would save these costs.  The sales agreement requires the buyer to 
deposit freight costs into an escrow account to ensure removal of all cars. 

 
Chairman Snyder requested that VRE obtain a legal waiver/hold harmless 

agreement from the buyer. 
 
The commission then voted on the motion and it passed.  The vote in 

favor was cast by commissioners Badger, Bulova, Connolly, Euille, Greenfield, 
Hudgins, Lovain, May, McConnell, Snyder and Whipple.  A copy of the resolution 
is attached. 
 
 Extend VRE Office Loan.  Mrs. Bulova explained that the VRE Operations 
Board recommends approval of Resolution #2082, which would authorize VRE’s 
CEO to execute an extension of a loan with SunTrust Bank for VRE’s office, 
located in a condominium building at 1500 King Street in Alexandria.  The 
original loan agreement executed in 2002 had a five-year term and SunTrust 
Bank has offered an additional five-year term at a favorable fixed rate of 4.31 
percent per annum.  Chairman Snyder observed that this is a good rate. 
 

On a motion by Mrs. Bulova and a second by Mrs. McConnell, the 
commission unanimously approved the resolution (copy attached). The vote in 
favor was cast by commissioners Badger, Bulova, Connolly, Euille, Greenfield, 
Hudgins, Lovain, May, McConnell, Snyder and Whipple. 

 
 

Ride Free (Code Orange/Red) Program Evaluation and FY 2009 CMAQ 
Application 
 

Mr. Taube introduced Joe Mehra, president of MCV Associates, Inc., 
which was the company that conducted the survey.  Mr. Taube explained that 
staff from NVTC and its regional partners (including participating local 
governments and transit agencies) met several times in the past weeks to 
evaluate the effectiveness of the existing program and to consider alternatives.  
The   recommended Ride Free Program modifications include: 

 
1) Kick off the revised program for summer of 2008 with a Ride Free day 

and associated promotions to allow the public to experience the 
program on a date certain. 

 
2) On forecast Code Orange days, bus fares will be free, but only until 

noon.  This will significantly reduce the cost of the program.   
 

3) On Code Red days, bus fares will be free all day (same as current 
program).  Since there have been very few forecast Code Red days 
for the past several years, it is expected that continuing this provision 
will be affordable. 

 
4) Continue an aggressive regional marketing program throughout the 

summer to create awareness. 
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5) Seek $800,000 of available pre-FY 2009 CMAQ funds from NVTA for 

the modified Ride Free program during summer 2008, to be combined 
with a carry over of up to $750,000.  This would cover at least 20 Ride 
Free days (mostly Code Orange) and provide an allowance for 
marketing.  Apply for FY 2009 CMAQ funding of $1.5 million for the 
summer of 2009.  For possible expansion of the program to include a 
monthly ozone pass, seek an additional $1 million from NVTA from 
new regional funding sources, since no additional FY 2009 CMAQ 
funds are expected to be available.  Any unspent funds from summer 
of 2008 and 2009 would be carried over to future summers. 

 
 In response to a question from Mr. Connolly, Mr. Taube explained that this 
new approach will allow more accurate ridership data to be gathered, to better 
evaluate the success of the program.   Senator Whipple asked if the $1.5 million 
is similar to what has been spent in the past.  Ms. Rodgers replied that $1.7 
million was spent on the program this past summer.  

Mr. Connolly moved, with a second by Mr. Euille, to approve the staff 
recommendations for modifying the program and funding it for the summers of 
2008 and 2009.    The vote in favor was cast by commissioners Badger, Bulova, 
Connolly, Euille, Greenfield, Hudgins, Lovain, May, McConnell, Snyder and 
Whipple. 
 
CTB Hearing Statement 
 
 Chairman Snyder announced that the annual CTB fall hearing on 
Virginia’s Six-Year Transportation Program will be held at the Fairfax County 
Government Center on November 13th.  Since he will be out of town, Chairman 
Snyder designated Mr. Connolly to give the statement.   
 

Mr. Euille moved, with a second by Senator Whipple, to authorize Mr. 
Connolly to present NVTC’s testimony at the CTB hearing.  The vote in favor was 
cast by commissioners Badger, Bulova, Connolly, Euille, Greenfield, Hudgins, 
Lovain, May, McConnell, Snyder and Whipple. 
 
 Delegate Ebbin arrived at 8:55 P.M. 
 
Legislative Items 
 
 Federal.  Mr. Taube reported that the U.S. Senate has now approved 
Senate Bill 294, the Passenger Rail Investment and Improvement Act of 2007, 
which reauthorizes Amtrak, also offers opportunities for VRE and DRPT if it is 
enacted.  Among many other provisions it enables (with grants) service in new 
rail corridors and authorizes the Surface Transportation Board to investigate 
whether failure to achieve minimum passenger train performance is due to freight 
interference.  NVTC staff is also following the progress of HR1475 and S712, 
which would increase tax free transit benefits to $215 monthly to match benefits 
now available for employer-provided parking.  Neither bill has yet been acted 
upon in committee. 
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 State.  Mr. Taube reported that some legislators in the Hampton Roads 
region are not satisfied with the revenue sources resulting from HB3202 and are 
talking about trying to change it during the next General Assembly session.  This 
would be a concern to the Northern Virginia region and should be monitored. 
 
 Mr. Taube reminded commissioners that later this month NVTC’s 
Legislative Committee, chaired by Mr. Connolly, will meet to put together NVTC’s 
Legislative Agenda for 2008. 
 
Regional Transportation Items 
 
 NVTA Administrative Actions.  Several NVTA committees have continued 
to meet to pursue such matters as projects to be funded over the next two years, 
hiring an executive director and obtaining office space.  The next scheduled 
meeting is November 8th.   
 

Chairman Snyder reported that the Virginia Supreme Court has agreed to 
hear an appeal review of the Circuit Court’s decision regarding the 
constitutionality and other issues concerning NVTA.  Arguments should be 
presented in January, 2008. 
 

Update of NVTC’s Hydrogen Fuel Bus Demonstration.  Mr. McGavock 
reported that in August of 2007, the first of four Hydrogen Fuel Injection retrofit 
kits was installed on Bus #826 at Fairfax CUE.  This bus was chosen because it 
recently had undergone a major engine rebuild, which included an entire new 
cylinder head.  Preliminary fuel usage analysis indicates that the fuel economy of 
Bus #826 has improved from 3.6 miles per gallon to 3.9 miles per gallon, an 
increase of six percent.  This is less than the 10 percent reduction in fuel usage 
that is normally seen by truckers, but that may be a result of the stop-and-go 
transit environment.  At a price of $2.50 per gallon of diesel fuel, a six-percent 
increase in fuel economy could yield an annual savings of 900 gallons of diesel 
fuel, or $2,250. Each HFI unit costs approximately $12,000. 

Mr. McGavock further explained that the lead installation mechanic also 
feels that the Cummins diesel engine on Bus # 826 was tuned to run extremely 
lean (in an effort to pass the recently adopted and very stringent emissions 
regulations), and that the bus should be able to achieve 5 miles per gallon if the 
fuel/air mixture is revised.  He believes the HFI kits will allow the CUE buses to 
run a richer fuel/air mix and still pass emissions testing.  

CUE drivers report that HFI-equipped bus feels more powerful than 
before, and that the engine sounds better and seems to emit less smoke on 
acceleration.  The remaining three HFI kits will be installed on CUE buses by 
mid-November.  The emissions will be formally tested at the conclusion of the 
demonstration in the spring of 2008.  

 Coves Conference: Energy Presentation.  Mr. Taube reported that the he 
gave a presentation on how to reduce energy consumption of individuals at the 
Commonwealth of Virginia Energy Sustainability conference, which was held at 
Virginia Military Academy in Lexington on October 16-18, 2007.   Fuel savings 
annually from persons using public transit in Northern Virginia are about $819 per 
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rider with gas at $3 per gallon.  This amounts to $190 million for all of Northern 
Virginia (assumes 273 gallons saved per person per year times 232,000 daily 
transit users). 
 
 APTA: Transit Ridership Climbs. The American Public Transportation 
Association has reported that 78 million more transit trips were taken nationwide 
in the first six months of 2007 compared to 2006.  This represents a 2.3 percent 
increase in the second quarter and a 1.1 percent increase in the first quarter. 
 
 Transportation Accountability Commission Final Report. Governor Kaine 
created by Executive Order 37 a 21-person commission, which has 
recommended seven “overarching” transportation system goals and 34 
performance measures.  For example, it recommended that DRPT establish key 
objectives of managing congestion, delivering economic benefits and delivering 
social benefits.  For each, measures would be established, such as increasing 
public transportation trips per capita and percentage of freight shipped by rail, 
number of jobs created and transit use by elderly, disabled and low-income 
persons.  
  
 Public Transit and Climate Change.  David Gardiner, of David Gardiner 
and Associates, Inc., presented a PowerPoint presentation at the APTA annual 
conference, which included graphics that provide a striking visual statement 
regarding the association of CO2 and temperatures as well as public transit’s 
beneficial effects in general and in central cities in particular. 
  
 FY 2008 NVTC Projected Transit Funding Sources.  It is projected that 
$636 million will be spent on transit services in NVTC jurisdictions (including 
VRE but excluding PRTC’s buses).  Local and regional sources should cover 
about 60%, the state less than 25% and the federal government the remainder. 
  
 Washington Post Statewide Traffic Congestion Survey.  On October 21, 
2007 The Washington Post published a report on a statewide poll.  Throughout 
Virginia, 63% felt traffic congestion is a problem (with 39% viewing it as a 
serious problem).  
 
 Christopher Newport University Poll on Virginia Traffic Congestion.  The 
CNU poll showed 61% of Virginians believe more is needed than the 
transportation funding package enacted this year. The regional funding 
approach included in the package is favored by 55% statewide, with a lower 
percentage in Hampton Roads (50%) and a higher percentage in Northern 
Virginia (60%).   

Briefing on I-95/395 Transit/TDM Study 
 

Corey Hill of DRPT and Jay Evans of Cambridge Systematics, gave a 
briefing on the Transit/TDM study.  Mr. Evans reported that recent activities 
include conducting market research, modeling tiered transit/TDM alternatives and 
initiating an evaluation of park-and-ride needs.  The market research found that 
awareness of HOT lanes is high, in which nearly all sluggers (94 percent) are 
aware of the HOT lanes.  However, sluggers are especially likely (71 percent) to 
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believe that HOT lanes will discourage drivers from picking up sluggers.  In 
response to a question from Delegate Ebbin, Mr. Evans stated that they have 
already looked at ways to counter-act this perception.   
 

Mr. Evans also stated that research shows that the likelihood of using the 
HOT lanes is highest among commuters from Spotsylvania, Stafford and Prince 
William counties compared to the northern suburbs.  Less than 30 percent of 
SOV (single occupancy vehicles) commuters are willing to pay for the time 
savings, and the number drops significantly as the price increases. 
 

Mr. Evans then reviewed some of the key findings from the travel 
forecasting. Three transit/TDM alternatives were tested (low: approximately $250 
million; medium: approximately $500 million; and high: unconstrained).  Transit’s 
share and ridership level grows to 2030 at small expense to HOV3+ and LOV, 
but not much difference among alternatives.  Key findings include: 

 
• CLRP Baseline Alternative has significant service additions and is 

already a very strong performer. 
 
• The greatest difference among tested alternatives was in the 

competition among transit modes. 
 
• HOT lanes generally did not adversely impact transit or carpool mode 

share versus today. 
 
• The transit/TDM alternatives maintain high mode share in the corridor 

even with significant increases of travel in the corridor. 
 
• Many of the new proposed transit routes show strong ridership. 

 
Mr. Connolly observed that the findings show that HOT lanes did not 

adversely impact carpools including sluggers.  Mr. Evans stated that the attitude 
preference survey and market research back up this same conclusion.  Mr. 
Connolly stated that it is important to convey this information to Prince William 
County officials.  Mr. Hill stated that this same presentation was given at the 
PRTC meeting.  Mr. Connolly suggested that this presentation be given to media 
in the Prince William County region. 

 
 Mr. Evans explained that the next steps include refining alternatives, 
sensitivity tests of the fare buy down and BRAC alternatives, park-and-ride needs 
analysis, and cost/revenue projections.  The draft final report should be finished 
in December with a revised CLRP submission in January, 2008. 
 
 In response to a question from Chairman Snyder, Mr. Hill explained the 
decision making process of what alternatives were kept or dropped.  Chairman 
Snyder asked about funding.  Mr. Hill stated that they are still in the process of 
getting this information, but preliminary estimates are that it is a $390 million 
project, with $195 million in revenues projected from the HOT lanes.  The 
Commonwealth Transportation Board will ultimately make the final decision. 
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 Mr. Lovain noted the concern of the City of Alexandria with the treatment 
of any new ramps at Seminary Road. 
 
 Chairman Snyder asked if any of the high capital projects were modeled.  
Mr. Hill stated that it is important to look at improvements to Metro and VRE.  
When analyzing unconstrained projects, it was found that significant money 
would be invested without substantial increases in ridership.  Mr. Evans stated 
that there are improvements to VRE in the refined alternatives. 
 
December 6th Ceremony at NVTC’s Meeting 

 
Chairman Snyder announced that several commissioners will be leaving 

NVTC at the end of the year, including Paul Ferguson, Dana Kauffman and 
Elaine McConnell.  At the close of NVTC’s December 6th meeting, special 
recognition will be given to them for their service. 

 
NVTC Financial Report for September, 2007 
 

The financial report was provided to commissioners.  They had no 
questions or comments. 
 
Adjournment 
 
 Senator Whipple moved, with a second by Mrs. Bulova, to adjourn.  
Without objection, Chairman Snyder adjourned the meeting at 9:26 P.M. 
 
Approved this 6th day of December, 2007. 
 
      ____________________________ 
      David F. Snyder 
      Chairman 
___________________________ 
Christopher Zimmerman 
Secretary-Treasurer 
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       AGENDA ITEM #2 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE:  November 29, 2007 
 
SUBJECT: FY 2007 NVTC and VRE Audited Statements  
            
 
 Representatives of PBGH, LLP will be present to brief the commission and 
respond to questions on the audits they conducted for NVTC and VRE.  Both 
NVTC and VRE received an unqualified audit.  VRE received a management letter 
while NVTC did not.  The auditors also will meet in private with NVTC’s Executive 
Committee (serving as the commission’s audit and finance committee) prior to the 
full commission meeting.  
 
 The commission is asked to authorize staff to provide the audited financial 
statements and associated audit reports to a distribution list of regulatory agencies, 
bond holders and interested individuals, to post the information on the respective 
NVTC and VRE websites and to provide links to those web locations to reduce 
copying and mailing costs. 
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        AGENDA ITEM #3 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE:  November 29, 2007 
 
SUBJECT: VRE Items 
             
 

A. Report from the VRE Operations Board and VRE’s Chief Executive 
Officer—information Item. 
 

B. Amendments to VRE’s Insurance Fund Agreements and Agreement 
for the Management of the Liability Insurance Plan—Action 
Item/Resolution #2083. 

 
C. Delegation of Authority to the VRE Operations Board—Action Item/ 

Resolution #2084. 
 

D.  FY 2009 VRE Budget Items—Discussion Item.    
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        ITEM #3A 
 
 
Report from the VRE Operations Board and VRE’s CEO 
 
 The minutes of the VRE Board’s November 16, 2007 meeting are 
attached for your information.  Also attached is the monthly report of VRE’s CEO 
including ridership and on time performance data.  News articles of interest are 
also provided.  













 
 
VIRGINIA RAILWAY 

EXPRESS 
 

 
 

BOARD MEMBERS 
 

DANA KAUFFMAN 
CHAIRMAN 

 
DOUG WALDRON 
VICE CHAIRMAN 

 
ELAINE MCCONNELL 

SECRETARY 
 

PAUL MILDE 
TREASURER 

 
MAUREEN CADDIGAN 
WALLY COVINGTON 

MARV DIXON 
BOB GIBBONS 
JOHN JENKINS 
FRANK JONES 
KEVIN PAGE 

PAUL SMEDBERG 
CHRIS ZIMMERMAN 

 
ALTERNATES 

 
HILDA BARG 

SHARON BULOVA 
MARK DUDENHEFER 

JAY FISETTE 
MATT KELLY 

TIMOTHY LOVAIN 
MICHAEL MAY 
MARTIN NOHE 
HAL PARRISH 

GEORGE SCHWARTZ 
MATT TUCKER 

 
 

DALE ZEHNER 
CHIEF EXECUTIVE 

OFFICER 
 

1500 King Street, Suite 202 
Alexandria, VA 22314-2730 

(703) 684 – 1001 
FAX: (703) 684 – 1313 

           Web Site: www.vre.org 

MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

NOVEMBER 16, 2007 
 
MEMBERS PRESENT JURISDICTION 
Maureen Caddigan (PRTC)* Prince William County 
Wally Covington (PRTC) Prince William County 
Marvin J. Dixon (PRTC) City of Fredericksburg 
Robert Gibbons (PRTC) Stafford County 
John D. Jenkins (PRTC) Prince William County 
Frank C. Jones (PRTC) City of Manassas Park 
Dana Kauffman (NVTC) Fairfax County 
Elaine McConnell (NVTC) Fairfax County 
Paul Milde (PRTC) Stafford County 
Kevin Page DRPT 
Paul Smedberg (NVTC) City of Alexandria 
Doug Waldron (PRTC) City of Manassas 

 
MEMBERS ABSENT JURISDICTION 
Christopher Zimmerman (NVTC) Arlington County 

 
ALTERNATES PRESENT JURISDICTION 
Hilda Barg (PRTC) Prince William County 
Sharon Bulova (NVTC) Fairfax County 
George H. Schwartz (PRTC) Stafford County 

 
ALTERNATES ABSENT JURISDICTION 
L. Mark Dudenhefer (PRTC) Stafford County 
Jay Fisette (NVTC) Arlington County 
Matthew Kelly (PRTC) City of Fredericksburg 
Timothy Lovain (NVTC) City of Alexandria 
Michael C. May (PRTC) Prince William County 
Martin E. Nohe (PRTC) Prince William County 
Hal Parrish, II (PRTC) City of Manassas 
Matthew Tucker  DRPT 

  
STAFF AND GENERAL PUBLIC  
George Billmyer – citizen 
Donna Boxer – VRE 
John Duque – VRE 
Mike Garber – PBGH 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Ann King – VRE 
Mike Lake – Fairfax County 
Lezlie Lamb – VRE 
Bob Leibbrandt – Prince William County 
Steve MacIsaac – VRE counsel 
 

April Maguigad – VRE 
Betsy Massie – PRTC staff 
Dick Peacock – citizen 
Mark Roeber – VRE 
Brett Shorter – VRE 
Marlene Schnare—McConnell’s staff 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Dave Tyeryar – Prince William County 
Gus Vega – Arlington County 
Dale Zehner – VRE 

** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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Chairman Kauffman called the meeting to order at 9:30 A.M.  Following the Pledge of 
Allegiance, roll call was taken.   
 
 
Approval of the Agenda – 3 
 
Mr. Waldron moved, with a second by Mr. Milde, to approve the agenda.  The vote in 
favor was cast by Board Members Covington, Dixon, Gibbons, Jenkins, Jones, 
Kauffman, McConnell, Milde, Page, Smedberg and Waldron. 
 
 
Minutes of the October 19, 2007, VRE Operations Board Meeting – 4 
 
Mr. Page requested that the minutes on page 6 under the DRPT Update be changed 
from “Active Yard Study” to “Acca Yard Study.”  Mr. Waldron moved, with a second by 
Mr. Milde to approve the amended minutes.  The vote in favor was cast by Board 
Members Covington, Dixon, Gibbons, Jenkins, Jones,  Kauffman, McConnell, Milde, 
Page, Smedberg and Waldron. 
 
 
Chairman’s Comments -- 5  
 
Chairman Kauffman announced that at its December 21st meeting, VRE will be holding 
a reception for those Board Members leaving VRE, including Ms. McConnell,  Ms. Barg, 
Mr. Gibbons and Mr. Kauffman 
 
Chairman Kauffman reported that on-time performance has reached above 90% on 
both rail lines.   Mr. Gibbons observed that without DRPT’s efforts to get the Quantico 
Bridge project completed, on-time performance would still be suffering.   
 
 
Nominating Committee for VRE Officers – 5A 
   
Chairman Kauffman stated that Board Members Caddigan, Milde and Bulova have been 
chosen to serve with him on the Nominating Committee to select a slate of officers for 
the upcoming term, which runs from January 2008 to December 2008.  The Nominating 
Committee will provide nominations at the December meeting.  Installation of new 
members and officers will take place at the January meeting. 
 
Mr. Jenkins moved, with a second by Mr. Gibbons, to approve the Nominating 
Committee.  The vote in favor was cast by Board Members Covington, Dixon, Gibbons, 
Jenkins, Jones,  Kauffman, McConnell, Milde, Page, Smedberg and Waldron. 
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Chief Executive Officer’s Report --6 
 
Mr. Zehner reported that ridership is up 4.6 percent compared to the same time last 
year.  CSX requested a meeting with Amtrak and VRE in Fredericksburg several weeks 
ago, where commitments were made to maintain at least a 90 percent on-time 
performance rate on the Fredericksburg Line.  VRE’s subgoal is to reduce mechanical 
delays by 15 percent.  Amtrak’s subgoal is to improve the performance of their 
“magnificent seven” trains, which have a tendency to be late and disrupt VRE, Amtrak 
and CSX on-time performance.  In response to a question from Mr. Page, Mr. Zehner 
stated that CSX has committed itself toward making improvements in dispatching, 
particularly in an effort to avoid delays during morning rush hour service.   
 
[Ms. Caddigan arrived at 9:37 A.M.] 
 
Mr. Zehner reported that Amtrak has a potential strike looming because it is having 
difficulties in obtaining labor agreements with 13 out of 14 unions.  If Amtrak were to 
strike, VRE would not be able to run service.  Chairman Kauffman asked staff to look at 
any fallback options.    Mr. Zehner stated that VRE relies on about 50-60 Amtrak 
employees each day.    
 
Mr. Zehner announced that Ms. Straub and Mr. MacIsaac have worked hard to obtain 
an agreement with Kettler Corporation for the match to the Cherry Hill Station and third 
track.  This match is needed for the Rail Enhancement grant provided through the state.  
In response to a question from Ms. Barg, Mr. Zehner stated that the total amount of the 
project is estimated at $72 million.   
 
Mr. Zehner stated that fuel prices continue to rise.  Currently, VRE has been able to use 
futures on gas prices and has been able to hold the costs down to $2.60 per gallon 
through December.  Fuel prices are anticipated to climb and VRE staff has included 
some of these projections into the next budget process.   
 
 
VRE Riders’ and Public Comment – 7 
 
Mr. Billmyer stated that he is glad to see VRE's ridership is going back up.  He stated 
that the Senate Bill for the Amtrak Reauthorization passed for the next six years, which 
also includes benefits to other rail systems.   Currently, federal funds match 80 percent 
for building highways, 80 percent for airports, 50 percent for transit and zero percent for 
intercity rail.  This imbalance needs to be changed and made equal.   
 
Mr. Billmyer observed that he has been advocating for a long time for a freight bypass.  
The recent CSX run-away train that went through the bridge at Anacostia River shows 
how something can happen even with experienced workers.  If that train had been 
carrying dangerous materials, such as liquid chlorine, it could have been a catastrophe. 
 



 4

Mr. Peacock stated that the proposal to put platforms on both sides of the 
Fredericksburg line is a very good idea.  This approach would also be good for 
Manassas Park, Burke Centre and Rolling Road.  In Manassas Park a large 
development has been proposed, which would bring many more riders.  Platforms on 
both sides would allow VRE to run service more effectively and efficiently and also to 
provide reverse flow service. 
 
Chairman Kauffman stated that at least two of the sites being considered for BRAC are 
both near VRE stations.  Mr. Jones stated that one of the sites is near the Manassas 
Park station.  It is important to keep these jobs in Northern Virginia and not sent out of 
state.  The key to the success of this development would be transit oriented 
development.   There is also an opportunity to leverage reverse commute options.  Mr. 
Smedberg stated that Eisenhower Avenue in Alexandria is also another site being 
considered.  Potential light rail or BRT is being looked at for the Route 1 Corridor 
through Potomac Yard, Van Dorn and the Duke/Route 234 corridors.  Chairman 
Kauffman stated that the old GSA warehouse near the Springfield Mall has also been 
discussed. 
 
 
Authorization to Amend Insurance Fund Agreement and the Liability Insurance Plan – 
8A  
 
Mr. Zehner reported that the VRE Operations Board is being asked to recommend that 
the Commissions authorize the VRE CEO to amend the Insurance Fund Agreement for 
Commuter Rail Operations Liability Insurance Plan and the Liability Insurance Plan.  
Resolution #8A-11-2007 would accomplish this.  He stated that Mr. MacIsaac and Mr. 
LeMond worked closely on the changes.  In response to a question from Chairman 
Kauffman, Mr. Zehner stated that DRM is in agreement with the changes.  Chairman 
Kauffman requested a simple memorandum to outline the changes for the 
Commissions. 
 
Mr. Gibbons moved, with a second by Mr. Milde, to approve the resolution (copy 
attached).   
 
Mr. Zehner stated that the proposed changes to the Insurance Fund Agreement and the 
Liability Insurance Plan include updating the names of the freight railroads with which 
VRE now has contracts, ensuring that successors and assigns of the railroads are 
automatically covered under the Plan, clarifying the scope of certain exclusions from 
coverage under the Plan, correcting citations to the Code of Virginia, clarifying 
administrative procedures and addresses, and adding a signature line to the plan for the 
Commissions. 
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Caddigan, Covington, Dixon, Gibbons, Jenkins, Jones,  Kauffman, 
McConnell, Milde, Page, Smedberg and Waldron. 
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Authorization to Adopt Amended Delegation of Authority Plan – 8B 
 
Mr. Gibbons moved, with a second by Mr. Dixon, to approve Resolution #8B-11-2007, 
which would recommend that the Commissions adopt the final phase of the Delegation 
of Authority Plan, as amended, to be implemented July 1, 2008. 
 
Mr. Zehner stated that this item was discussed at length at the last meeting.  Board 
members requested that a mechanism be established to allow Commission Members to 
request an item be pushed to the Commission level for consideration.  VRE proposes 
that each Commissioner be emailed a link to the Operations Board agenda package the 
Monday before the Board meeting.  If, after reviewing the agenda items, a 
Commissioner wishes to push an item to the Commission, he/she would request their 
Operations Board representative make such a motion at the Operations Board meeting.  
A favorable vote amending the resolution must occur in order for an item to be elevated 
to the Commissions for action.  If no such motion is made, and the action is a delegated 
responsibility, the item is considered approved at the Operations Board meeting.  NVTC 
and PRTC Executive Directors will also continue to receive proposed agendas for the 
VRE Operations Board several weeks prior to the meetings. 
 
Mr. Covington observed that this would not allow one Board Member to push an item to 
the Commission level, but a majority vote would be needed.  He stated that he is not 
thrilled with this provision because it seems to be more staff controlled and not 
controlled by the elected officials.  Mr. Zehner stated that at the Operations Board 
meeting, motions can be made to move an item to the Commissions.  Ms. Bulova asked 
if NVTC and PRTC Executive Directors can put something on the agenda without 
having a Board Member move to send it to the Commissions.  Mr. Zehner responded 
that in the past when one or both Executive Directors had a concern, he talked with the 
VRE chair and individual Commission Members to decide what to do about it.  Ms. 
Bulova stated that she expects the Commissions will not like this provision.  Chairman 
Kauffman stated that he does not necessarily agree because this is the last step to give 
final authority to the VRE Operations Board, which is consistent with the direction the 
Commissions have been moving towards over the past years.  Mr. Harf stated that there 
has always been a collegial dialogue between Commission staff and VRE staff 
concerning potential issues.  Mr. Jenkins observed that if Board Members and 
Commissioners get advanced copies of the agenda, those items can be moved when 
the agenda is approved.  Mr. Zehner stated that railroad and Insurance agreements 
were kept at the commission level.   
 
Mr. Taube stated that this is a good proposal, but it is still unclear, commenting that one 
VRE Board Member shouldn’t be able to move something to the Commissions.  It is 
wise for the Board to have a majority vote on these issues.  Mr. Milde stated that 
Stafford County would not like to see the proposal watered down anymore.  Mr. 
MacIsaac clarified that a majority vote would be required to move an item to the 
Commissions.  
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The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Caddigan, Dixon, Gibbons, Jenkins, Jones, Kauffman, McConnell, Milde, 
Page, Smedberg and Waldron.   Mr. Covington voted against the motion.   
 
 
 
Authorization to Approve the 2008 Legislative Agenda – 8C 
 
Mr. Zehner stated that the Operations Board is being asked to recommend that the 
Commissions authorize him to actively pursue elements of the VRE 2008 Legislative 
Agenda, in coordination with the local jurisdictional and Commission staffs.  Resolution 
#8C-11-2007 would accomplish this. 
 
Mr. Gibbons moved, with a second by Ms. Caddigan, to approve the resolution. 
 
In response to a question from Mr. Jenkins, Mr. Zehner stated that Senator Webb has 
included a $5 million appropriation in the Senate Appropriations bill for surface 
transportation funds for VRE locomotive acquisition.  However, this allocation is not final 
and has to still go through conference committee.  Mr. Roeber stated that there is also a 
$500,000 appropriation for the Gainesville/Haymarket extension proposal.   
 
Mr. Zehner reported that on the state level, VRE is proposing introducing legislation to 
amend Title 46 to prohibit pedestrians from crossing public thoroughfares when trains 
are present.  Delegate Albo has agreed to sponsor the bill.   VRE has been working with 
CSX and NS to get legislation in the Code to match the nearly 20 other states who have 
similar laws.  VRE will also continue to look for ways to amend Title 56, Virginia Code to 
cap liability for commuter rail operations since the existing cap enacted in a prior 
session excludes third party claims.  VRE will also seek state exemption from terrorism 
insurance coverage as currently required by CSX and NS. 
 
Mr. Zehner stated that on the federal level, VRE will continue to advocate for the 
amendment of Title 49, United States Code, to cap liability insurance of $500 million per 
incident as an element of the new access agreement.  VRE will also work to add a 
liability cap of $200 million for commuter rail to the federal language. 
 
Mr. Waldron stated that the Gainesville/Haymarket extension includes the need for 
grade separation projects.  He asked if it would be appropriate to reference this need in 
the Legislative Agenda.  Mr. Gibbons offered to amend his motion to include this 
reference.  There were no objections. 
 
Mr. Page explained that DRPT supports VRE and is hopeful that the funding for VRE 
will be approved.  However, DRPT representatives are prohibited from voting on 
Legislative Agendas other than those generated by the Governor.  Consequently, he 
needs to abstain from this vote. 
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The Board then voted on the motion and it passed.  The vote in favor was cast by 
Caddigan, Covington, Dixon, Gibbons, Jenkins, Jones,  Kauffman, McConnell, Milde, 
Smedberg and Waldron.    Mr. Page abstained. 
 
 
Authorization to Forward the FY 2006 Audited Financial Statements and Management 
Letter– 8D 
 
Mr. Zehner introduced VRE’s auditor, Mike Garber, from the firm of PBGH, LLC.  PBGH 
has served as the auditor for VRE, PRTC and NVTC for the last few years.  Mr. Garber 
stated that he met with VRE’s Audit Committee prior to the Operations Board meeting to 
discuss in detail the results of the audit.  He stated that VRE had an increase in capital 
assets.  Operating revenues compared to FY 2006 and FY 2007 remained basically the 
same.  With the capital improvements VRE has made, he stated that he would expect to 
see those revenues increase this upcoming year.  In FY 07, VRE did not incur any new 
debt and reduced its debt load by about $6.5 million.  PBGH issued an unqualified 
opinion on the financial statements and an unqualified opinion on internal control and 
compliance.  This year, there were new auditing standards, which required more in 
depth review.  VRE is one of a few clients that did not have recommendations.  In his 
opinion, VRE should be commended.  There was only one item in the management 
letter and it has already been addressed by VRE staff.  NVTC and PRTC also had 
excellent audits. 
 
Mr. Waldron asked if VRE is eligible for a Government Finance Officers Association 
(GFOA) award.  Mr. Garber stated that GFOA does have a program and this is the first 
year VRE will be submitting their financials.  It is extremely difficult to get the award the 
first year, but VRE has a good chance.  Mr. Waldron expressed his support of the 
GFOA submission. 
 
Mr. Milde moved, with a second by Mr. Jenkins, to approve Resolution #8D-11-2007, 
which would forward the VRE financial statements for FY 2007 as audited, for 
Commission consideration.  The vote in favor was cast by Board Members Caddigan, 
Covington, Dixon, Gibbons, Jenkins, Jones,  Kauffman, McConnell, Milde, Page, 
Smedberg and Waldron. 
  
 
Authorization for Construction Support Services – 8E 
 
Mr. Zehner stated that Resolution #8E-11-2007 would authorize him to execute 
contracts (in an amount not to exceed $300,000) for construction support services.  It is 
expected that this amount will sustain the planned work for a two-year period.  This 
work is needed because it helps VRE keep the projects on budget and on-time. 
 
On a motion by Mr. Gibbons, and a second by Ms. Caddigan, the Board unanimously 
approved the Resolution.  The vote in favor was cast by Board Members Caddigan, 
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Covington, Dixon, Gibbons, Jenkins, Jones,  Kauffman, McConnell, Milde, Page, 
Smedberg and Waldron. 
 
 
Authorization to Modify Fredericksburg Parking –8F 
 
Mr. Zehner stated that the Board is being asked to authorize him to limit the use of Lot 
D in Fredericksburg to riders from VRE member jurisdictions.  Resolution #8F-11-2007 
would accomplish this.  In May of 2005, 38 spaces in VRE’s Lot C in Fredericksburg 
were converted from general use to use by residents of VRE member jurisdictions only.  
This change was made due to increasing crowding at the station and the resulting traffic 
impact on the City of Fredericksburg.  It was also agreed that VRE would work with the 
City to restrict additional lots as needed.  Last month, the issue of further restrictions 
was raised and the City and VRE agreed that additional spaces should be reserved for 
member jurisdictions.  VRE is proposing that beginning on December 1, 2007, the 23 
spaces in Lot D, located at 406/408 Princess Anne Street, be restricted to residents of 
member jurisdictions only.  As with the other restricted lots, the City would provide 
enforcement.     
 
Mr. Dixon moved, with a second by Mr. Gibbons, to approve the resolution.  The vote in 
favor was cast by Board Members Caddigan, Covington, Dixon, Gibbons, Jenkins, 
Jones,  Kauffman, McConnell, Milde, Page, Smedberg and Waldron. 
 
[Mr. Gibbons departed the  meeting and did not return.] 
 
 
FY 2009 Budget – 9A 
 
Mr. Zehner stated his concern that there may not be consensus on adoption of the 
budget at the December meeting due to the increases in subsidy.  He explained that 
this presentation is to provide information to the Board on some of the issues being 
grappled with by staff.  He is looking for guidance and opinions before putting the final 
budget together.  He explained that critical issues VRE is faced with include the Trust 
Fund balance must be restored to $10 million, more locomotives are needed, and 
expanded service hours are needed to meet work hour changes.  These are in priority 
sequence. 
 
Mr. Zehner stated that costs are increasing as a result of higher insurance premiums 
(tripled since 2001), diesel fuel tripling since 2003 and increasing maintenance costs 
due to the age of the locomotive fleet.  Minimizing delays due to equipment issues is 
critical for on-time performance. 
 
Mr. Jenkins observed that the increase in fuel prices result in increased gas tax 
revenues for the jurisdictions.  Mr. Zehner explained that the use of gas tax revenues 
are used for various transportation costs for the jurisdictions and are not earmarked for 
VRE.  Mr. Harf stated that the two percent gas tax revenues go to the jurisdictions. 
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In response to a question from Mr. Covington, Mr. Zehner stated that the 
Fredericksburg Line is growing faster in ridership.  Mr. Covington observed that this 
could be a reflection of the infrastructure and money invested in that line. 
 
Mr. Zehner showed what the subsidy would look like next year.  To maintain service as 
it is today with no changes, the jurisdictional subsidy would need to increase by $4.5 
million.  VRE needs more trains and can now add more with the completed MOU 
projects.  VRE has proposed to restore the Manassas Line Train #334 (mid-day train), 
initiate a late night Manassas train, begin an earlier morning train on the Fredericksburg 
Line, and provide late night bus service to Fredericksburg.  Fredericksburg Train #312 
would be eliminated, which now comes back in the afternoon against the flow of normal 
train traffic.  
 
Mr. Zehner stated that VRE will receive $25 million annually from the HB 3202 funding.  
He commented that the issue of how to allocate these funds has raised some questions.  
How do you look at HB 3202 funding and who should benefit? Should the entire VRE 
system benefit or just those NVTA jurisdictions?  Should the four NVTA jurisdictions get 
all or most of the benefit of the funds?  Who should control the money? 
 
In response to a question from Chairman Kauffman, Mr. MacIsaac explained that the 
statute requires that the money be spent to benefit those jurisdictions who are members 
of NVTA.  What it means to “benefit” is not defined. 
 
Ms. Bulova stated that there is division regarding the issue of the HB 3202 funds and 
asked for an overview of the arguments made with the pros and cons highlighted to lend 
understanding to the different jurisdictional views.  Mr. Zehner stated that VRE’s 
perspective is to look at VRE as a regional entity and funding these projects are in the 
best interest of VRE to improve service and increase ridership.  The NVTA jurisdictions 
tend to look at it as their money and to use it to focus investments in their particular 
jurisdiction.  However, those capital improvements in those NVTA jurisdictions don’t 
necessarily equate with VRE ridership growth.  In addition, some VRE jurisdictions, 
such as Stafford and Fredericksburg, don’t have the benefit of HB 3202 funding since 
they are not part of NVTA. 
 
Mr. Milde asked if fares can be raised at only select stations to offset the benefits to the 
non-NVTA jurisdictions.  Mr. Zehner stated that the fares would need to be increased so 
high that it would cause people to leave the system.  Ms. Caddigan asked about raising 
the fares for Spotsylvania and Fauquier County riders since they are not part of the 
system.   
 
In response to a question from Mr. Milde, Mr. Zehner stated that jurisdictions benefit 
from congestion relief when VRE ridership increases, but there is no financial benefit to 
the jurisdictions.  Without the HB 3202 funding, VRE would not be able to expand 
service.   
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Mr. Jones stated that the region has had no experience with HB 3202 funding and it has 
not stood the test of judicial review, which is pending. He asked what makes VRE staff 
think that the $25 million is actually going to be delivered.  Mr. Zehner responded that 
the issue is really how soon NVTA begins collecting these taxes.   
 
Ms. McConnell stated that this whole issue of funding is a good example of how this can 
divide the Operations Board.  It is a bad precedent to not look at the VRE system as a 
whole and have a regional perspective.  Mr. Waldron agreed and shared the same 
concerns.  He stated that the HB 3202 funds should benefit VRE as a whole. Ms. 
Bulova agreed.  VRE benefits the region and its bottom line mission is to take cars off 
the road and get people on the trains as a solution to congestion.  If one starts to look at 
the money benefiting only one or some of the jurisdictions, VRE loses the big picture of 
what needs to be accomplished.  HB 3202 funding is a solution to the Trust Fund deficit 
and the need for increased service and more equipment.   Ms. Caddigan agreed and 
stated that these service improvements are needed and by using the HB 3202 funds, 
subsidies and fares won’t need to be increased as much.  Mr. Jenkins expressed his 
support for VRE staff’s budget proposal.  It is important to look at the system as a 
whole.  Mr. Milde stated that as a representative from a non-NVTA jurisdiction he is 
humbled by the support of the rest of the Board.  
 
Mr. Covington stated that he is still not a supporter of the “Big Pot” theory because there 
is still a philosophy of accountability to tax payers.  However, he is confident that there 
can be a compromise.  He stated that a bigger concern is how VRE continues to get 
funding from the state, which would allow for the HB 3202 funding to be used for other 
items. 
 
Mr. Taube predicted that at the Commission level, all the NVTA jurisdictions will be 
compelled to present a competing budget.  He suggested the Operations Board direct 
VRE staff to work with jurisdictional staff to reach a compromise.  A factor to be 
considered if the HB 3202 funds are being collected in FY 08, VRE has a claim on $12 - 
$25 million that is not even part of the FY 09 budget discussion.  If this money is 
available, it may solve some of these problems.  The competing proposal from 
jurisdictional staff has a lot of money for the same things included in VRE’s staff 
proposal, including the locomotives.  It is in everyone’s best interest to ask VRE staff 
and jurisdictional staff to go back and reach agreement on a proposal that the Board 
can adopt and the Commissions can approve. 
 
Chairman Kauffman stated that it would be beneficial to look at timing of the NVTA  
funds and the decision making process on how VRE would get the funds.  Mr. Jones 
reminded the Board on how HB 3202 came about.  He reminded Board Members that 
they have some influence back at their respective elected bodies to facilitate a 
discussion.  This needs to be done now. Ms. Bulova stated that it was her 
understanding that the $25 million for VRE was suppose to come as a lump sum to 
VRE.  She stated that she would hate to see the Operations Board lose its 
cohesiveness and not look at the system as a whole. 
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Chairman Kauffman observed that he is hearing that the consensus of the Board is to 
support the draft budget proposal presented by VRE staff.  Mr. MacIsaac cautioned the 
Board that this issue hasn’t yet reached the NVTA level.  It is planned on being 
discussed at NVTA’s December 13th meeting.   
 
Mr. Dixon stated that as one of the non-NVTA members, he thanked the other Board 
Members for the outpouring of support for looking at VRE as a whole.  It is important not 
to start looking at jurisdictions who have and those who have not.  Mr. Waldron stated 
that timing is critical.  It would be wise for the Board to communicate with NVTA and 
local jurisdictions to indicate the VRE Board’s strong beliefs concerning this issue  
before NVTA takes action.  It is important to support the $25 million as a lump sum to be 
provided to VRE to be used for operations and capital for the benefit of the entire 
system.   
 
[Ms. Barg and Mr. Jenkins left the discussion at 11:23 A.M. and 11:27 A.M., 
respectively.] 
 
In response to a question from Chairman Kauffman, Mr. Zehner stated that the 
Commissions meet on December 6th, NVTA meets on December 13th and VRE 
Operations Board meets again on December 21st.  Ms. McConnell asked if it was 
possible to ask that HB 3202 be amended to clarify how funds are allocated.  Mr. Dave 
Tyeryar of Prince William County staff provides some history. 
 
Chairman Kauffman stated that communication with both Commissions, NVTA and the 
jurisdictions should happen before their next meetings, to convey the Board’s initial 
discussions and this draft budget.  The VRE Board is comfortable with what has been 
prepared by VRE staff.  A draft letter could be circulated among Board Members for 
their review. 
 
Mr. Waldron suggested that it is the sense of the VRE Operations Board during the 
development of the budget process that the funds from HB 3202 be allocated as a lump 
sum for the benefit of the VRE system as a whole and the riders of the jurisdictions that 
the system represents.  The Board also supports the guidance of the budget proposal 
as offered by the VRE CEO, which uses the NVTA funds to benefit  major needs and 
improvements of the VRE system. 
 
Board Members discussed the merits of sending a letter versus sending a resolution 
and it was decided to send a letter.  The specific language of the letter could be 
circulated among Board Members before it was sent. 
 
Mr. Waldron moved, with a second by Ms. McConnell, to authorize that a letter be sent 
conveying this sense to the NVTA chairman, NVTC and PRTC chairmen, and chairs 
and CAO’s of the jurisdictions.    
 
Mr. Smedberg stated that it is important to encourage staff to continue to have 
discussions to reach consensus.  Mr. Covington went on record opposing this action. 
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The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Caddigan, Dixon, Jones, Kauffman, McConnell, Milde, Smedberg and 
Waldron.    Mr. Covington voted against the motion and Mr. Page abstained. 
 
 
VRE Investment Report – 9B 
 
Mr. Zehner reported that as the request of VRE’s auditors, staff will continue to provide 
reports on the type of investment, amount and current interest rate of VRE’s 
investments.  All funds are invested in accordance with VRE’s investment policy and 
Virginia regulations for the investment of public funds.    In light of falling interest rates, 
the strategy for the next several months may include the direct purchase of federal 
treasury and agency securities.  These investments would only take place in limited 
instances where the funds invested will not be used until after the maturity date of the 
securities.  There were no questions. 
 
Mr. Jones announced that Manassas Park has extended its council terms to now expire 
the first of January, as other jurisdictions already do.  For those current council 
members, their terms will extend another six months and expire at the end of 2008.   
 
 
Adjournment  
 
On a motion by Mr. Covington, and a second by Ms. McConnell, the Board unanimously 
voted to adjourn.  Chairman Kauffman adjourned the meeting at 11:40 A.M.  
 
 Approved this 21st day of December, 2007. 
 
 
_____________________________ 
Dana Kauffman 
Chairman 
 
 
_____________________________ 
Elaine McConnell                    
Secretary 
 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the November 16, 2007 
Virginia Railway Express Operations Board Meeting have been recorded to the best of 
my ability.                           
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                                                                                              Rhonda Gilchrest 
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         ITEM #3B 
 
Amendments to VRE’s Insurance Fund Agreement and Agreement for the 
Management of the Liability Insurance Plan 
 
 The VRE Operations Board recommends approval of Resolution #2083.  
This resolution formally authorizes VRE’s Chief Executive Officer to amend the 
two agreements.  The amendments clarify the intent of the commissions to 
provide coverage for specific incidents involving currently named freight 
railroads. More details are provided in the attached memorandum and the 
amended agreements are also attached. 
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RESOLUTION # 2083 
 
SUBJECT:   Amendments to VRE’s Insurance Fund Agreement and Agreement 

for the Management of the Liability Insurance Plan. 
 
WHEREAS:  NVTC and PRTC established the Commuter Rail Liability Insurance 

Plan (“Insurance Plan”) in 1989; 
 
WHEREAS:  The Insurance Plan is administered by the Commonwealth of 

Virginia Division of Risk Management (DRM) and provides for the 
indemnification obligations accepted by the commissions in 
agreement with the railroads; 

 
WHEREAS:  The Insurance Fund Agreement and Liability Insurance Plan have 

not been modified or updated since their original execution; and 
 
WHEREAS:  Certain language in the original agreements requires clarification. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia 

Transportation Commission approves amendments to the 
Insurance Fund Agreement for Commuter Rail Operation Liability 
Insurance Plan and the Liability Insurance Plan, in accordance with 
the attached amended documents; and  

 
BE IT FURTHER RESOLVED THAT NVTC authorizes the VRE Chief Executive 

Officer to execute each document on behalf of the commissions. 
 
Approved this 6th day of December, 2007.    
        
       
 
            
                David F. Snyder 
         Chairman 
     
      Christopher Zimmerman 
         Secretary-Treasurer  
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           ITEM #3C 
 
Delegation of Authority to the VRE Operations Board 
 
 The VRE Operations Board recommends approval of Resolution #2084.  
This resolution adopts the final phase of a delegation of authority plan, as 
amended, from the commission to the VRE Operations Board. The revised plans 
would take effect on July 1, 2008.   
 
 As explained in the attached memorandum, the final phase of the 
delegation plan would allow the VRE Board to approve expenditures of any 
amount (the current limit is $1 million) as long as the item is in the approved 
budget.  There are, however, several actions reserved for the commissions in the 
Master Agreement and in the amended delegation plan, including execution of 
agreements with CSX, NS and Amtrak, among others. 
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RESOLUTION #2084 
 

SUBJECT:  Delegation of Authority to the VRE Operations Board. 
 
WHEREAS:  In December of 2005, the commissions approved a three-phased 

plan to delegate authority to the VRE;  
 
WHEREAS:  The current authority of the Operations Board includes financial 

delegation of $1,000,000, ability to determine the discretionary 
spending authority of VRE’s CEO, and ability to determine the level 
of compensation of VRE’s CEO; 

 
WHEREAS:  The final phase of the Delegation of Authority Plan has been 

modified from its original version such that the implementation date 
is July 1, 2008 and  execution of agreements is not delegated for 
CSX and NS Operating Access Agreements, Amtrak or other 
Operating Agreements, or Insurance agreements; 

 
WHEREAS:  Commissioners will receive information on Operations Board 

agenda items prior to the meeting to allow their review and 
commissioners may request the VRE Board to forward any item to 
the commission; and 

 
WHEREAS: Per the original Delegation of Authority Plan, the following items 

also will not be delegated: 
 

• Amendments to the Master Agreement  
• Hiring and termination of the Chief Executive Officer 
• Statewide and federal grant applications 
• Approval of legislative agendas  
• Approval of strategic plan  
• Sale or purchase of real property and equipment in the 

commissions’ names 
• Other major policies such as terms for new entrants 
• Other actions reserved for the commissions by the Master 

Agreement such as approving annual budgets/six-year 
financial plans. 
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Continued Resolution #2084 
 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Northern Virginia 

Transportation Commission adopts the final phase of the 
Delegation of Authority Plan, as amended, to be implemented July 
1, 2008. 

 
Approved this 6th day of December, 2007. 
 
 
 
           

       DavidF.Snyder 
               Chairman 
    
Christopher Zimmerman 
   Secretary-Treasurer 
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        ITEM #3D 
 
FY 2009 VRE Budget Issues 
 
  At its November 16, 2007 meeting the VRE Operations Board considered 
the attached presentation from VRE’s Chief Executive Officer. As can be seen, 
the presentation asks for the board’s support for a VRE staff proposal that would 
finance the FY 2009 VRE budget in part with a direct contribution of $25 million 
from NVTA jurisdictions to be spent primarily on restoring the insurance trust and 
procuring new locomotives.  A majority of the board agreed with the 
recommendation and asked staff to prepare a letter to the NVTA jurisdictions to 
that effect.  The Board also has asked that the issue be discussed by the 
commissions on December 6th.  
 
 Staff of NVTA jurisdictions has been engaged with VRE staff in careful 
deliberations about alternative uses of the $25 million.  An alternative proposal is 
anticipated from the NVTA jurisdictions’ staff.  That alternative also provides $16 
million for locomotives and funds other worthwhile VRE investments.  The two 
alternatives reflect opposite views of the purpose of the $25 million reserved for 
VRE from regional funds in HB 3202. VRE staff argues that the funds should go 
to the VRE Board to be allocated to benefit the entire system. NVTA jurisdictions’ 
staff believes that NVTA taxpayers should be protected by ensuring that the 
funds primarily benefit residents of the NVTA jurisdictions in which the taxes are 
collected. 
 
  Unless discussions resume between VRE and NVTA jurisdictions’ staff 
aimed at reaching common ground, a possible outcome will be a recommended 
budget from the VRE Operations Board that will be accompanied by a competing 
version from NVTA jurisdictions’ staff.  NVTC and PRTC will then need to 
choose. That would be an unfortunate outcome as it may diminish the role of the 
VRE Operations Board in the budget process. 
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       AGENDA ITEM #4 
 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: November 29, 2007 
 
SUBJECT: NVTC’s and VRE’s 2008 State and Federal Legislative Agendas 
            
 
 The members of NVTC’s Legislative Committee have had an opportunity 
review the attached draft legislative agenda.  Local staff also reviewed the 
document and their comments have been concluded.  The commission is asked 
to approve the agenda and authorize NVTC’s chairman to transmit the agenda to 
member governments and appropriate state and federal elected officials.  Also, 
the attached media release should be approved as well as a colorful summary 
brochure. 
 
 In addition, NVTC staff has updated maps of General Assembly districts in 
Northern Virginia depicting transit systems serving the districts and showing the 
state funding shortfalls for each transit system. This information is expected to be 
especially beneficial for newly elected Delegates and Senators.  
 
 The VRE Operations Board has forwarded the attached VRE Legislative 
Agenda to NVTC with a request for approval. 
 
 Finally, a list of 2007 ballot measures around the U.S. reveals that in many 
locations transit projects and funding sources were approved.  
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2008 Legislative Agenda

Recognize that NVTC’s top priority is to protect the signifi cant gains in 
state and regional funding for public transportation achieved during the 
2007 General Assembly session.  NVTC will also remind legislators that 
the commonwealth still falls far short of reaching its statutory target of 95 
percent state funding of eligible net transit operating and capital costs. 
Another $120 million was needed for FY 2008 for NVTC and VRE if the 
state intended to meet its statutory target.  These funds would have paid 
for VRE locomotives and many other needed public transit investments.

Any proposed changes to the regional funding provisions of H.B. 3202 should be coordinated with Northern 
Virginia’s jurisdictions in advance.  Those Northern Virginia jurisdictions are not proposing any such 
changes. 

If revenue is reduced or removed from the package of statewide transportation funding sources (e.g. 
abuser fees), the General Assembly must substitute at least as much revenue from another appropriate 
source to restore full funding.

NVTC favors the full participation of local governments in regional transit partnerships.   As new transportation 
districts and authorities are created with the ability to collect new regional revenue sources, ensure that 
member jurisdictions adequately fund the transit systems serving their residents. For example, local 
jurisdictions whose residents use the Virginia Railway Express commuter rail system should be required to 
pay their fair share of VRE expenses.

Liability insurance is a signifi cant expense for all of Virginia’s transit systems. The General Assembly should 
require a study of effective remedies, including consideration of caps on liability.  The General Assembly 
passed HB 371 in 2006 that caps liability for rail passenger accidents. Some details still need to be worked 
out. If additional protection is provided for freight railroads, those railroads should be: 1) compelled to offer 
access to their facilities to public rail passenger services on terms that are fair to all parties; and 2) with 
due consideration of federal liability limits, prohibited from demanding levels of insurance that exceed the 
state cap.  

Fair terms of public passenger rail access should also be required for any state funding provided for the 
benefi t of freight railroads. 

In order to promote the safety and security of transit customers, employees and pedestrians, NVTC 
supports legislation to make it illegal for pedestrians to cross railroad tracks against warning signals. Also 
drivers should be required to stop for pedestrians in marked crosswalks on roads with posted speed limits 
of 35 miles per hour or less. 

In considering legislation to boost 
energy conservation, the General 
Assembly should include measures to 
promote transit use and ensure that 
up to 20% of funding is available for 
energy effi cient public transportation, 
since each person using public transit 
instead of driving alone saves an 
average of 273 gallons of gasoline per 
year.

1.

2.

3.

4.

5.

6.

7.

8.

State Funding
NVTC calls upon the General Assembly to:

Northern Virginia Transportation Commission



PRTC has drafted legislation to compel the Virginia Department of Taxation to provide more information 
on collection of the regional two percent motor fuels tax to PRTC and NVTC.  Also no compromise or 
settlement with a taxpayer shall be fi nalized by the Tax Commissioner without the consultation and consent 
of the relevant transportation district.  The commissions’ executive directors would be authorized to 
disclose to their board members the information received from the Tax Commissioner, subject to existing 
statutory safeguards.  While NVTC appreciates the reasons for PRTC’s action, NVTC is concerned that 
opening up its gas tax legislation for such amendments could have unintended consequences.  

Ensure that additional state funding to address the adverse affects of the 
recommendations of the Base Realignment and Closure Commission 
(BRAC) includes an adequate amount to improve public transit and 
transportation demand management.

Examine changes in the Public-Private Transportation Act to create a 
more transparent process with greater local government involvement 
in decision making.  

The Northern Virginia Transportation Commission asks the General 
Assembly to equalize the per diem payments allowed for its board 
members so that local and state elected offi cials earn identical 
payments for attending NVTC meetings.

9.

10.

11.

12.

2008 Legislative Agenda

Federal
NVTC asks Congress and the President to:

Provide at least $1.5 billion for WMATA’s unfunded capital needs over and above Metro Matters, with 
at least $150 million annually to be matched 50/50 by non-federal sources.  Federal legislation should 
actually dedicate funds, not just authorize federal funds and mandate state/local dedication. Direct 
participation in the governance of WMATA must be based on participation by the federal government 
as a funding partner.  The $1.5 billion of dedicated funding should result in one federal WMATA board 
member as long as the funding is provided. If the federal government agrees to participate as a full 
funding partner to the same extent as the current state and local partners, then the federal government 
should qualify for two voting members.

NVTC favors additional federal earmarks for WMATA’s and VRE’s top capital needs (e.g. capital 
improvements and locomotives, respectively) and for mitigating the adverse effects of the BRAC 
recommended actions through public transit and other means. 

NVTC favors those provisions of S294, the Passenger Rail Investment and Improvement Act of 2007, 
which reauthorize Amtrak (VRE’s contract operator), enable new federal grants in aid for rail corridor 
improvements, and authorize the Surface Transportation Board to investigate whether failure to achieve 
minimum passenger train performance is due to freight interference.

The federal cap on commuter rail liability should be broadened at a level no greater than $200 million per 
occurrence to include third party protection for freight railroads on which commuter systems operate.

In the event of a strike against Amtrak, NVTC favors emergency legislation that would require employees 
to return to work so that VRE service could continue uninterrupted.  This would insure that the 15,000 
average daily trips served by VRE would not spill onto the region’s already congested roads. 

1.

2.

3.

4.

5.
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House DistrictsHouse Districts

Public Transit Systems serving each district with state capital 
and operating formula funding increases for FY 2008 if the 

Commonwealth meets its statutory 95 percent targetCommonwealth meets its statutory 95 percent target.



i iHouse Finance Committee
Northern Virginia DistrictsNorthern Virginia Districts

P bli T it S t i h di t i t ithPublic Transit Systems serving each district with 
state capital and operating formula funding increases 

for FY 2008 if the Commonwealth meets itsfor FY 2008 if the Commonwealth meets its 
statutory 95 percent target.



Scott L. Lingamfelter (31)Scott L. Lingamfelter (31)

Public transit systems serving District 31 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target
System (FY 2005 Ridership) Capital Operating Total

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 

meets its statutory 95 percent target.



Stephen C. Shannon (35)Stephen C. Shannon (35)

Public transit systems serving District 35 with state capital and operating formula funding increases if the Commonwealth

System  (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

F i f C t (8 474 143) $6 577 757 $3 694 679 $10 272 436

Public transit systems serving District 35 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

CUE (1,053,321) $450,000 $435,729 $885,729 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

LCT (515,430) $379,453 $201,035 $580,488 



Robert D. Hull (38)Robert D. Hull (38)

Public transit systems serving District 38 with state capital and operating formula funding increases if the Commonwealth

System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

F i f C (8 474 143) $6 577 757 $3 694 679 $10 272 436

Public transit systems serving District 38 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

DASH (3,378,735) $44,876 $930,418 $975,294 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Vivian E. Watts (39)Vivian E. Watts (39)

System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690

Public transit systems serving District 39 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Timothy D. Hugo (40)Timothy D. Hugo (40)

System (FY 2005 Ridership) Capital Operating Total

Public transit systems serving District 40 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

y ( p) p p g

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Jeffery M. Frederick (52)Jeffery M. Frederick (52)

Public transit systems serving District 52 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 

y p g



Charles Caputo (67)Charles Caputo (67)

System (FY 2005 Ridership) Capital Operating Total

Public transit systems serving District 67 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

y ( p) p p g

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 



Mark L. Cole (88)Mark L. Cole (88)

Public transit systems serving District 88 with state capital and operating formula funding increases if the Commonwealth

System  (FY 2005 Ridership) Capital Operating Total

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 

Public transit systems serving District 88 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.



Northern Virginia Districts

Public Transit Systems serving each 
district with state capital and 

operating formula funding increases 
for FY 2008 if the Commonwealth 

meets its statutory 95 percent target.



Robert G. Robert G. 
Marshall (13)Marshall (13)Marshall (13)Marshall (13)

Public transit systems serving District 13 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

LCT (515,430) $379,453 $201,035 $580,488 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

y p g



William J. Howell (28)William J. Howell (28)

P bli t it t i Di t i t 28 ith t t it l d ti f l f di i if th C lth

System (FY 2005 Ridership) Capital Operating Total

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 

Public transit systems serving District 28 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.



David E. Poisson (32)David E. Poisson (32)

Public transit systems serving District 32 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

LCT (515,430) $379,453 $201,035 $580,488 

y p g



Joe T. May (33)Joe T. May (33)

Public transit systems serving District 33 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

LCT (515,430) $379,453 $201,035 $580,488 



Margaret G. Vanderhye (34)(34)

System (FY 2005 Rid hi ) Capital Operating Total

Public transit systems serving District 34 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.
System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Kenneth R. Plum (36)Kenneth R. Plum (36)

System (FY 2005 Ridership) Capital Operating Total

Public transit systems serving District 36 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



David L. Bulova (37)David L. Bulova (37)

System (FY 2005 Ridership) Capital Operating Total

WMATA (108 995 687) $26 817 707 $68 980 983 $95 798 690

Public transit systems serving District 37 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

CUE (1,053,321) $450,000 $435,729 $885,729 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 



David W. Marsden (41)David W. Marsden (41)

System (FY 2005 Ridership) Capital Operating Total

Public transit systems serving District 41 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



David B. Albo (42)David B. Albo (42)

System (FY 2005 Ridership) Capital Operating Total

WMATA (108 995 687) $26 817 707 $68 980 983 $95 798 690

Public transit systems serving District 42 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Mark D. Sickles (43)Mark D. Sickles (43)

System (FY 2005 Ridership) Capital Operating Total

WMATA (108 995 687) $26 817 707 $68 980 983 $95 798 690

Public transit systems serving District 43 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Kristen J. Amundson (44)Kristen J. Amundson (44)

Public transit systems serving District 44 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 



David L. Englin (45)David L. Englin (45)

Public transit systems serving District 45 with state capital 
and operating formula funding increases if the 
C lth t it t t t 95 t t t

System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

F i f C t (8 474 143) $6 577 757 $3 694 679 $10 272 436

Commonwealth meets its statutory 95 percent target.

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

DASH (3,378,735) $44,876 $930,418 $975,294 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Brian J. Moran (46)Brian J. Moran (46)

P bli i i Di i 46 i h i l d i f l f di i if h C l h

System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

F i f C t (8 474 143) $6 577 757 $3 694 679 $10 272 436

Public transit systems serving District 46 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

DASH (3,378,735) $44,876 $930,418 $975,294 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Albert C. Eisenberg (47)Albert C. Eisenberg (47)

P bli i i Di i 47 i h i l d i f l f di i if h C l h

System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

F i f C t (8 474 143) $6 577 757 $3 694 679 $10 272 436

Public transit systems serving District 47 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

ART (788,854) $1,927,727 $2,702,618 $4,630,345 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

LCT (515,430) $379,453 $201,035 $580,488 



Robert H. Robert H. 
Brink (48)Brink (48)Brink (48)Brink (48)

Public transit systems serving District 48 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

ART (788 854) $1 927 727 $2 702 618 $4 630 345

y p g

ART (788,854) $1,927,727 $2,702,618 $4,630,345 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 

LCT (515,430) $379,453 $201,035 $580,488 



Adam P. Ebbin (49)Adam P. Ebbin (49)

Public transit systems serving District 49 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.
System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

ART (788 854) $1 927 727 $2 702 618 $4 630 345

y p g

ART (788,854) $1,927,727 $2,702,618 $4,630,345 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 

DASH (3,378,735) $44,876 $930,418 $975,294 



Jackson Hunter Miller (50)(50)

System (FY 2005 Ridership) Capital Operating Total

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

y p p g

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Paul F. Nichols(51)(51)

Public transit systems serving District 51 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target

System (FY 2005 Ridership) Capital Operating Total

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

meets its statutory 95 percent target.



James M. Scott (53)James M. Scott (53)

System (FY 2005 Ridership) Capital Operating Total

WMATA (108 995 687) $26 817 707 $68 980 983 $95 798 690

Public transit systems serving District 53 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

LCT (515,430) $379,453 $201,035 $580,488 



Thomas Davis Rust (86)Thomas Davis Rust (86)

System (FY 2005 Rid hi ) Capital Operating Total

Public transit systems serving District 86 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.
System (FY 2005 Ridership) Capital Operating Total

WMATA (108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

LCT (515,430) $379,453 $201,035 $580,488 



Senate DistrictsSenate Districts

Public Transit Systems serving each district with state capital 
and operating formula funding increases for FY 2008 if the 

Commonwealth meets its statutory 95 percent targetCommonwealth meets its statutory 95 percent target.



Patricia S. Ticer (30)Patricia S. Ticer (30)

System  (FY 2005 Ridership) Capital Operating Total

WMATA(108 995 687) $26 817 707 $68 980 983 $95 798 690WMATA(108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 Public transit systems serving 
DASH (3,378,735) $44,876 $930,418 $975,294 

ART (788,854) $1,927,727 $2,702,618 $4,630,345 

District 86 with state capital and 
operating formula funding 
increases if the Commonwealth 
meets its statutory 95 percent 
target.



Mary Margaret Whipple (31)Mary Margaret Whipple (31)

System (FY 2005 Ridership) Capital Operating Total

WMATA(108 995 687) $26,817,707 $68,980,983 $95,798,690 

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

WMATA(108,995,687) $ , , $ , , $ , ,

ART (788,854) $1,927,727 $2,702,618 $4,630,345 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

LCT (515,430) $379,453 $201,035 $580,488 



Janet D. Howell (32)Janet D. Howell (32)

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

WMATA(108,995,687) $26,817,707 $68,980,983 $95,798,690 WMATA(108,995,687)

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

LCT (515,430) $379,453 $201,035 $580,488 



Mark R. Herring (33)Mark R. Herring (33)

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

$26 817 707 $68 980 983 $95 798 690WMATA(108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

LCT (515,430) $379,453 $201,035 $580,488 



J. C. "Chap" 
Petersen (34)(34)Petersen (34)(34)

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

WMATA(108,995,687) $26,817,707 $68,980,983 $95,798,690 WMATA(108,995,687)

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

CUE (1,053,321) $450,000 $435,729 $885,729 

LCT (515,430) $379,453 $201,035 $580,488 



Richard L. Saslaw (35)Richard L. Saslaw (35)

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

WMATA(108,995,687) $26,817,707 $68,980,983 $95,798,690 WMATA(108,995,687)

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

DASH (3,378,735) $44,876 $930,418 $975,294 



Toddy Puller (36)Toddy Puller (36)

Public transit systems serving District 50 with state capital and operating formula funding increases 
if the Commonwealth meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

WMATA(108,995,687) $26,817,707 $68,980,983 $95,798,690 WMATA(108,995,687)

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Ken Cuccinelli, II (37)Ken Cuccinelli, II (37)

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

WMATA(108 995 687) $26 817 707 $68 980 983 $95 798 690WMATA(108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



George L. Barker (39)(39)

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

WMATA(108 995 687) $26 817 707 $68 980 983 $95 798 690WMATA(108,995,687) $26,817,707 $68,980,983 $95,798,690 

Fairfax Connector (8,474,143) $6,577,757 $3,694,679 $10,272,436 

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Charles J. Colgan (29)Charles J. Colgan (29)

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent targetmeets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 



Jill Holtzman Vogel (27)(27)

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent targetmeets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

LCT (515,430) $379,453 $201,035 $580,488 



Richard H. Stuart (28)(28)

Public transit systems serving District 50 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent targetmeets its statutory 95 percent target.

System (FY 2005 Ridership) Capital Operating Total

PRTC (2,086,691) $1,466,682 $6,167,775 $7,634,457 

VRE (3,654,324) $8,528,088 $6,097,222 $14,625,310 
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            AGENDA ITEM #5   
 
 
TO: Chairman Snyder and NVTC Commissioners 
 
FROM:  Elizabeth Rodgers and Rick Taube 
 
DATE: November 29, 2007 
 
SUBJECT: FY 2007 Northern Virginia Transit Ridership 
            
 
 Each year NVTC staff compiles ridership and other performance 
information from the transit systems operating in this district. For consistency, 
data are used from the official reports these systems submit to the National 
Transit Database (NTD).  However, NVTC works with WMATA to determine the 
numbers of Metrorail and Metrobus customers traveling in Virginia, since 
WMATA files NTD data only for its entire system. 
 
 The attachments reflect the new information available so far for FY 2007.  
Additional data will be available soon (extended NTD filing deadlines have 
delayed receipt of some information this year). The commission is asked to 
authorize staff to place this new information on NVTC’s web-site and to issue a 
media release to publicize the favorable results.   

 
      



System
Average Weekday 

Passenger Trips, FY 
2006

Average Weekday 
Passenger Trips, FY 

2007

Annual Passenger 
Trips, FY 2006

Annual Passenger 
Trips, FY 2007

Metrorail Virginia 313,371    312,853    94,642,466    94,161,091    
Metrobus Virginia 70,564    71,930    20,899,080    21,011,434    
Fairfax Connector 33,154    33,877    9,529,056    9,717,392    

VRE 14,667    3,619,578    
DASH 12,178    12,785    3,556,486    3,743,449    

PRTC Omni Ride 6,308    7,094    1,608,583    1,738,556    
CUE 3,831    3,988    1,093,926    1,135,758    
ART 3,528    3,812    926,574    1,060,441    

PRTC Omni Link 3,303    3,516    843,407    870,206    
Loudoun County Transit 2,449    2,606    602,333    652,347    

Total 463,353    452,461    137,321,489    134,090,674    

Note:  Ridership on WMATA reimbursable services such as GEORGE, REX, PikeRide, and TAGS is inluded in the Metrobus 
Virginia ridership figure.

Figure 5:  Northern Virginia Average Weekday and Annual Public Transit Passenger Trips, FY 
2006 - 2007



Figure 7: FY2006- 2007 Metrorail Ridership Summary
Average Daily Passenger Trips by Station

Weekday Saturday Sunday Weekday Saturday Sunday
   Station FY 2006 FY 2006 FY 2006 FY 2007 FY 2007 FY 2007

Stations in Alexandria*
Blue/Yellow Line Stations

Braddock Road 8,222 3,460 2,398 8,153 3,448 2,370 
Van Dorn Street 7,271 3,626 2,528 7,175 3,205 2,174 
Eisenhower Avenue 3,520 1,799 1,219 3,723 1,953 1,195 
King Street 16,175 7,679 5,612 15,695 7,405 5,316 

Total Alexandria: 35,188 16,564 11,756 34,746 16,012 11,056 

Stations in Arlington
Orange Line Stations

East Falls Church 7,802 4,102 2,972 7,741 4,231 2,786 
Ballston 22,911 10,723 7,299 23,121 10,534 7,134 
Virginia Square 6,638 2,342 1,648 7,206 2,599 1,759 
Clarendon 7,563 4,705 3,106 7,777 5,203 3,259 
Courthouse 14,147 6,483 4,453 13,642 6,270 4,326 
Rosslyn 31,188 11,681 9,407 30,488 11,761 8,970 

Blue/Yellow Line Stations
Arlington Cemetery 2,810 4,310 4,138 2,791 4,507 3,820 
Pentagon 29,528 4,420 3,380 29,772 4,871 3,456 
Pentagon City 30,636 22,220 16,114 30,503 22,592 15,529 
Crystal City 24,978 9,415 6,982 25,949 9,463 6,659 
National Airport 10,993 7,166 9,012 11,290 7,045 9,329 

Total Arlington: 189,195 87,568 68,511 190,280 89,076 67,026 

Stations in Fairfax County*
Orange Line Stations

Vienna 25,023 10,646 7,537 24,529 11,101 7,090 
Dunn Loring 9,902 4,251 2,984 10,114 4,514 2,992 
West Falls Church 18,918 6,253 4,656 18,785 5,807 4,025 

Blue/Yellow Line Stations
Huntington 16,263 6,230 4,572 15,963 6,299 4,452 
Franconia-Springfield 18,882 8,740 6,313 18,436 8,114 5,262 

Total Fairfax: 88,988 36,121 26,062 87,827 35,834 23,821 

Total Virginia: 313,371 140,254 106,329 312,853 140,922 101,903 

*Van Dorn Street is paid for by Alexandria and Fairfax County on a 50/50 basis



Figure 7A: FY2006 - 2007 Metrorail Ridership Summary
Average Daily Passenger Trips by Station (Weekday)

Weekday Weekday Total Change
Percentage 

Change
   Station FY 2006 FY 2007 FY 06-07 FY 06-07

Stations in Alexandria*
Blue/Yellow Line Stations

Braddock Road 8,222 8,153 -69 -1%
Van Dorn Street 7,271 7,175 -96 -1%
Eisenhower Avenue 3,520 3,723 204 6%
King Street 16,175 15,695 -480 -3%

Total Alexandria: 35,188 34,746 -442 -1%

Stations in Arlington
Orange Line Stations

East Falls Church 7,802 7,741 -61 -1%
Ballston 22,911 23,121 210 1%
Virginia Square 6,638 7,206 568 9%
Clarendon 7,563 7,777 214 3%
Courthouse 14,147 13,642 -505 -4%
Rosslyn 31,188 30,488 -700 -2%

Blue/Yellow Line Stations
Arlington Cemetery 2,810 2,791 -19 -1%
Pentagon 29,528 29,772 243 1%
Pentagon City 30,636 30,503 -133 0%
Crystal City 24,978 25,949 971 4%
National Airport 10,993 11,290 297 3%

Total Arlington: 189,195 190,280 1,085 1%

Stations in Fairfax County*
Orange Line Stations

Vienna 25,023 24,529 -494 -2%
Dunn Loring 9,902 10,114 212 2%
West Falls Church 18,918 18,785 -133 -1%

Blue/Yellow Line Stations
Huntington 16,263 15,963 -300 -2%
Franconia-Springfield 18,882 18,436 -447 -2%

Total Fairfax: 88,988 87,827 -1,161 -1%

Total Virginia: 313,371 312,853 -518 0%

*Van Dorn Street is paid for by Alexandria and Fairfax County on a 50/50 basis



Figure 7B: FY2006- 2007 Metrorail Ridership Summary
Average Daily Passenger Trips by Station (Saturday)

Saturday Saturday Total Change
Percentage 

Change
   Station FY 2006 FY 2007 FY 06-07 FY 06-07

Stations in Alexandria*
Blue/Yellow Line Stations

Braddock Road 3,460 3,448 -12 0%
Van Dorn Street 3,626 3,205 -421 -12%
Eisenhower Avenue 1,799 1,953 154 9%
King Street 7,679 7,405 -274 -4%

Total Alexandria: 16,564 16,012 -553 -3%

Stations in Arlington
Orange Line Stations

East Falls Church 4,102 4,231 130 3%
Ballston 10,723 10,534 -190 -2%
Virginia Square 2,342 2,599 257 11%
Clarendon 4,705 5,203 499 11%
Courthouse 6,483 6,270 -213 -3%
Rosslyn 11,681 11,761 79 1%

Blue/Yellow Line Stations
Arlington Cemetery 4,310 4,507 197 5%
Pentagon 4,420 4,871 451 10%
Pentagon City 22,220 22,592 372 2%
Crystal City 9,415 9,463 47 1%
National Airport 7,166 7,045 -121 -2%

Total Arlington: 87,568 89,076 1,508 2%

Stations in Fairfax County*
Orange Line Stations

Vienna 10,646 11,101 455 4%
Dunn Loring 4,251 4,514 262 6%
West Falls Church 6,253 5,807 -447 -7%

Blue/Yellow Line Stations
Huntington 6,230 6,299 69 1%
Franconia-Springfield 8,740 8,114 -627 -7%

Total Fairfax: 36,121 35,834 -287 -1%

Total Virginia: 140,254 140,922 668 0%

*Van Dorn Street is paid for by Alexandria and Fairfax County on a 50/50 basis



Figure 7C: FY2006 - 2007 Metrorail Ridership Summary
Average Daily Passenger Trips by Station (Sunday)

Sunday Sunday Total Change
Percentage 

Change
   Station FY 2005 FY 2006 FY 05-06 FY 05-06

Stations in Alexandria*
Blue/Yellow Line Stations

Braddock Road 2,029 2,398 369 18%
Van Dorn Street 2,193 2,528 335 15%
Eisenhower Avenue 1,132 1,219 87 8%
King Street 4,579 5,612 1,033 23%

Total Alexandria: 9,933 11,756 1,824 18%

Stations in Arlington
Orange Line Stations

East Falls Church 2,509 2,972 463 18%
Ballston 5,972 7,299 1,327 22%
Virginia Square 1,354 1,648 294 22%
Clarendon 2,235 3,106 870 39%
Courthouse 3,853 4,453 600 16%
Rosslyn 7,974 9,407 1,433 18%

Blue/Yellow Line Stations
Arlington Cemetery 4,132 4,138 6 0%
Pentagon 2,735 3,380 644 24%
Pentagon City 13,923 16,114 2,192 16%
Crystal City 5,780 6,982 1,202 21%
National Airport 8,993 9,012 19 0%

Total Arlington: 59,462 68,511 9,049 15%

Stations in Fairfax County*
Orange Line Stations

Vienna 6,318 7,537 1,219 19%
Dunn Loring 2,511 2,984 473 19%
West Falls Church 3,660 4,656 996 27%

Blue/Yellow Line Stations
Huntington 3,867 4,572 704 18%
Franconia-Springfield 4,902 6,313 1,411 29%

Total Fairfax: 21,258 26,062 4,803 23%

Total Virginia: 90,653 106,329 15,676 17%

*Van Dorn Street is paid for by Alexandria and Fairfax County on a 50/50 basis



Figure 8: FY2006 - 2007 Metrorail Ridership Summary
Annual Passenger Trips by Station

Weekday Saturday Sunday Weekday Saturday Sunday
   Station FY 2006 FY 2006 FY 2006 FY 2007 FY 2007 FY 2007

Stations in Alexandria*
Blue/Yellow Line Stations

Braddock Road 2,144,627 179,916 125,474 2,118,935 183,387 123,983 

Van Dorn Street 1,897,440 189,145 132,413 1,865,384 170,906 113,972 

Eisenhower Avenue 918,436 93,538 64,163 968,129 103,656 62,688 

King Street 4,220,990 399,388 293,445 4,080,456 394,258 277,585 

Total Alexandria: 9,181,493 861,987 615,494 9,032,904 852,207 578,229 

Stations in Arlington
Orange Line Stations

East Falls Church 2,035,892 213,142 155,947 2,012,621 225,333 146,006 

Ballston 5,977,165 555,503 380,882 6,010,523 559,114 372,501 

Virginia Square 1,731,054 121,678 86,044 1,873,120 137,724 91,813 

Clarendon 1,973,350 243,403 162,155 2,021,585 275,995 170,059 

Courthouse 3,690,877 336,883 233,186 3,546,592 333,042 226,351 

Rosslyn 8,133,052 609,160 499,334 7,920,913 624,963 474,559 

Blue/Yellow Line Stations
Arlington Cemetery 732,336 226,787 221,186 724,380 241,684 201,819 

Pentagon 7,705,053 230,626 179,057 7,741,026 256,928 183,012 

Pentagon City 7,992,759 1,158,799 841,155 7,925,452 1,199,794 811,142 

Crystal City 6,516,528 491,576 366,971 6,746,724 502,432 350,313 

National Airport 2,869,850 373,795 471,710 2,935,202 374,828 486,321 

Total Arlington: 49,357,916 4,561,351 3,597,629 49,458,138 4,731,837 3,513,896 

Stations in Fairfax County*
Orange Line Stations

Vienna 6,527,706 554,329 395,117 6,377,437 591,877 372,090 

Dunn Loring 2,583,315 221,658 156,623 2,629,611 240,435 156,919 

West Falls Church 4,936,902 325,787 244,238 4,884,962 309,108 210,716 

Blue/Yellow Line Stations
Huntington 4,243,393 323,989 239,056 4,151,053 335,187 232,977 

Franconia-Springfield 4,926,818 455,819 331,843 4,791,803 433,068 276,565 

Total Fairfax: 23,218,134 1,881,583 1,366,878 22,834,866 1,909,675 1,249,267 

TOTAL VIRGINIA: 81,757,544 7,304,921 5,580,000 81,325,909 7,493,719 5,341,392 

*Van Dorn Street is paid for by Alexandria and Fairfax County on a 50/50 basis



Figure 8A: FY2006 - 2007 Metrorail Ridership Summary
Annual Passenger Trips by Station (Weekday)

Weekday Weekday Total Change
Percentage 

Change
   Station FY 2006 FY 2007 FY 06-07 FY 06-07

Stations in Alexandria*
Blue/Yellow Line Stations

Braddock Road 2,144,627 2,118,935 -25,691 -1%
Van Dorn Street 1,897,440 1,865,384 -32,056 -2%
Eisenhower Avenue 918,436 968,129 49,692 5%
King Street 4,220,990 4,080,456 -140,534 -3%

Total Alexandria: 9,181,493 9,032,904 -148,589 -2%

Stations in Arlington
Orange Line Stations

East Falls Church 2,035,892 2,012,621 -23,271 -1%
Ballston 5,977,165 6,010,523 33,359 1%
Virginia Square 1,731,054 1,873,120 142,066 8%
Clarendon 1,973,350 2,021,585 48,235 2%
Courthouse 3,690,877 3,546,592 -144,285 -4%
Rosslyn 8,133,052 7,920,913 -212,139 -3%

Blue/Yellow Line Stations
Arlington Cemetery 732,336 724,380 -7,956 -1%
Pentagon 7,705,053 7,741,026 35,973 0%
Pentagon City 7,992,759 7,925,452 -67,307 -1%
Crystal City 6,516,528 6,746,724 230,196 4%
National Airport 2,869,850 2,935,202 65,352 2%

Total Arlington: 49,357,916 49,458,138 100,222 0%

Stations in Fairfax County*
Orange Line Stations

Vienna 6,527,706 6,377,437 -150,270 -2%
Dunn Loring 2,583,315 2,629,611 46,297 2%
West Falls Church 4,936,902 4,884,962 -51,940 -1%

Blue/Yellow Line Stations
Huntington 4,243,393 4,151,053 -92,340 -2%
Franconia-Springfield 4,926,818 4,791,803 -135,016 -3%

Total Fairfax: 23,218,134 22,834,866 -383,268 -2%

Total Virginia: 81,757,544 81,325,909 -431,635 -1%

*Van Dorn Street is paid for by Alexandria and Fairfax County on a 50/50 basis



Figure 8B: FY2006 - 2007 Metrorail Ridership Summary
Annual Passenger Trips by Station (Saturday)

Saturday Saturday Total Change
Percentage 

Change
   Station FY 2006 FY 2007 FY 06-07 FY 06-07

Stations in Alexandria*
Blue/Yellow Line Stations

Braddock Road 179,916 183,387 3,471 2%
Van Dorn Street 189,145 170,906 -18,239 -10%
Eisenhower Avenue 93,538 103,656 10,118 11%
King Street 399,388 394,258 -5,130 -1%

Total Alexandria: 861,987 852,207 -9,780 -1%

Stations in Arlington
Orange Line Stations

East Falls Church 213,142 225,333 12,191 6%
Ballston 555,503 559,114 3,611 1%
Virginia Square 121,678 137,724 16,046 13%
Clarendon 243,403 275,995 32,592 13%
Courthouse 336,883 333,042 -3,841 -1%
Rosslyn 609,160 624,963 15,804 3%

Blue/Yellow Line Stations
Arlington Cemetery 226,787 241,684 14,897 7%
Pentagon 230,626 256,928 26,302 11%
Pentagon City 1,158,799 1,199,794 40,995 4%
Crystal City 491,576 502,432 10,856 2%
National Airport 373,795 374,828 1,033 0%

Total Arlington: 4,561,351 4,731,837 170,485 4%

Stations in Fairfax County*
Orange Line Stations

Vienna 554,329 591,877 37,548 7%
Dunn Loring 221,658 240,435 18,777 8%
West Falls Church 325,787 309,108 -16,679 -5%

Blue/Yellow Line Stations
Huntington 323,989 335,187 11,198 3%
Franconia-Springfield 455,819 433,068 -22,751 -5%

Total Fairfax: 1,881,583 1,909,675 28,092 1%

Total Virginia: 7,304,921 7,493,719 188,797 3%

*Van Dorn Street is paid for by Alexandria and Fairfax County on a 50/50 basis



Figure 8C: FY2006 - 2007 Metrorail Ridership Summary
Annual Passenger Trips by Station (Sunday)

Sunday Sunday Total Change
Percentage 

Change
   Station FY 2006 FY 2007 FY 06-07 FY 06-07

Stations in Alexandria*
Blue/Yellow Line Stations

Braddock Road 125,474 123,983 -1,490 -1%
Van Dorn Street 132,413 113,972 -18,441 -14%
Eisenhower Avenue 64,163 62,688 -1,475 -2%
King Street 293,445 277,585 -15,859 -5%

Total Alexandria: 615,494 578,229 -37,265 -6%

Stations in Arlington
Orange Line Stations

East Falls Church 155,947 146,006 -9,942 -6%
Ballston 380,882 372,501 -8,382 -2%
Virginia Square 86,044 91,813 5,770 7%
Clarendon 162,155 170,059 7,904 5%
Courthouse 233,186 226,351 -6,836 -3%
Rosslyn 499,334 474,559 -24,775 -5%

Blue/Yellow Line Stations
Arlington Cemetery 221,186 201,819 -19,366 -9%
Pentagon 179,057 183,012 3,955 2%
Pentagon City 841,155 811,142 -30,013 -4%
Crystal City 366,971 350,313 -16,658 -5%
National Airport 471,710 486,321 14,611 3%

Total Arlington: 3,597,629 3,513,896 -83,733 -2%

Stations in Fairfax County*
Orange Line Stations

Vienna 395,117 372,090 -23,027 -6%
Dunn Loring 156,623 156,919 296 0%
West Falls Church 244,238 210,716 -33,522 -14%

Blue/Yellow Line Stations
Huntington 239,056 232,977 -6,079 -3%
Franconia-Springfield 331,843 276,565 -55,278 -17%

Total Fairfax: 1,366,878 1,249,267 -117,610 -9%

Total Virginia: 5,580,000 5,341,392 -238,609 -4%

*Van Dorn Street is paid for by Alexandria and Fairfax County on a 50/50 basis
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Figure 9: Metrorail Monthly Northern Virginia Passenger Trips, FY2006 - FY2007

July August September October November December January February March April May June

2006 Passengers 8,475,840 8,006,065 8,065,853 8,072,948 7,527,842 7,022,267 7,375,544 6,840,757 8,313,089 7,982,247 8,465,679 8,494,334
2007 Passengers 8,519,553 8,138,286 7,639,932 8,088,936 7,437,807 6,986,612 7,431,250 6,612,286 8,228,940 8,062,129 8,498,625 8,516,664
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Figure 10: Metrorail Annual Northern Virginia Passenger Trips, FY 1996 - 2007

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Passengers 63,221,553 58,232,000 62,263,000 69,271,914 71,811,902 83,052,002 80,008,842 83,529,741 87,817,948 89,624,272 94,642,466 94,161,019
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Figure 15:  Northern Virginia Metrobus Average Daily Passenger Trips, FY 2006 - FY 2007

Weekday Saturday Sunday Weekday Saturday Sunday
FY 06 FY 06 FY 06 FY 07 FY 07 FY 07

Ballston Terminal Services
1B,B/,C,D,E,F,F/,Z,Z/ 4,144          2,662          1,830          4,220          2,881          2,038          

2A,B,B/,C,G 3,676          1,421          664             3,496          1,809          743             
10B,B/,C,D 3,008          2,188          1,309          2,867          2,275          1,405          
22A,B,B/,F 2,142          2,243          471             

23A,B,C,C/,T,T/ 3,591          2,283          1,490          3,775          2,666          1,586          
24M,P 775             302             783             

25A,A/,F,F/,G,J,P,P/,R 1,279          158             433             1,359          293             493             
25B 1,271          711             1,317          763             
38B 2,412          1,431          383             2,626          1,471          539             

Subtotal 22,298        11,156        6,108          22,685        12,629        6,804          

Rosslyn Terminal Services
3A,B,C,E,F 2,316          962             720             2,367          1,208          685             
4A,B,E,H,S 2,144          656             437             2,226          749             480             

Subtotal 4,460          1,618          1,157          4,593          1,957          1,165          

Pentagon Terminal Services
7A,A/,C,E,F,H,P,W,X 4,201          1,496          671             4,294          1,574          763             

8S,W,X,Z 1,153          1,097          
9A,B,C,C/,E 1,971          1,049          813             1,688          900             702             

10A,A/,E 2,098          1,382          755             2,108          1,548          757             
13A,B,F,G,M 878             223             683             861             155             295             

16A,B,B/,C,D,E,F,J 6,420          4,633          2,911          6,648          5,142          3,266          
16L 187             208             

16G,H,K,W 3,480          1,669          1,289          3,854          1,958          1,620          
17 Series 1,382          1,413          
18 Series 1,281          1,338          

21A,B,C,D,F 697             636             
28F,G 571             631             

29C,E,H,X 1,130          1,079          
Subtotal 25,451        10,451        7,122          25,854        11,277        7,403          

Other Terminal Services
2W 165             156             
REX 3,034          2,064          797             3,207          2,259          905             
10P 458             
11Y 319             315             

12 Series 1,813          1,826          
15K,L 584             606             

20 Series 396             377             
24T 224             201             

VA 80,91 860             840             
28A,B,B/ 4,785          3,212          1,878          4,711          3,703          2,064          
GEORGE 301             267             
29K,N,N/ 2,031          1,133          2,018          1,181          

2T 752             556             167             930             629             197             
3T 885             619             661             107             
3Y 227             270             
9S 115             842             
16Y 839             939             
28T 567             630             

Subtotal 18,355        7,584          2,841          18,798        7,879          3,166          

Metrobus Total-Virginia 70,564        30,809        17,228        71,930        33,742        18,538        

Route Discontinued



Figure 16:  Northern Virginia Metrobus Annual Passenger Trips, FY 2006 - FY 2007

Weekday Saturday Sunday Weekday Saturday Sunday
FY 06 FY 06 FY 06 FY 07 FY 07 FY 07

1B,B/,C,D,E,F,F/,Z,Z/ 1,081,776   138,030      95,059        1,071,832   152,669      105,996      
2A,B,B/,C,G 959,587      73,937        34,474        887,897      95,881        38,616        
10B,B/,C,D 784,973      113,329      67,945        728,178      120,588      73,039        
22A,B,B/,F 559,391      569,611      14,594        

23A,B,C,C/,T,T/ 936,977      118,695      77,799        958,812      141,287      82,475        
24M,P 202,189      15,633        198,803      3,881          

25A,A/,F,F/,G,J,P,P/,R 334,175      8,315          22,664        345,158      15,522        25,629        
25B 331,836      36,975        334,593      40,444        
38B 629,397      74,155        19,916        667,094      77,956        28,052        

Subtotal 5,820,301   579,069      317,857      5,761,978   662,822      353,807      

3A,B,C,E,F 604,510      49,845        37,436        601,307      64,041        35,622        
4A,B,E,H,S 559,730      34,166        24,519        565,346      39,690        24,982        

Subtotal 1,164,240   84,011        61,955        1,166,653   103,731      60,604        

Pentagon Terminal Services
7A,A/,C,E,F,H,P,W,X 1,096,556   77,604        34,962        1,090,610   83,417        39,680        

8S,W,X,Z 300,925      278,634      
9A,B,C,C/,E 514,168      54,246        42,177        428,685      47,693        36,487        

10A,A/,E 547,728      71,967        39,326        535,361      82,063        39,359        
13A,B,F,G,M 229,173      11,535        35,544        218,679      8,202          15,337        

16A,B,B/,C,D,E,F,J 1,675,535   240,266      151,169      1,688,543   272,551      169,822      
16L 48,843        52,831        

16G,H,K,W 908,654      87,182        67,025        978,870      103,773      84,240        
17 Series 360,709      358,993      
18 Series 334,368      339,891      

21A,B,C,D,F 181,736      161,639      
28F,G 149,236      160,231      

29C,E,H,X 295,305      273,944      
Subtotal 6,642,936   542,800      370,203      6,566,911   597,699      384,925      

Other Terminal Services
2W 43,097        39,745        
REX 791,696      107,065      41,497        814,642      119,734      47,043        
10P 119,569      
11Y 83,307        80,119        

12 Series 473,151      463,823      
15K,L 152,390      153,875

20 Series 103,501      95,866        
24T 58,457        51,166        

VA 80,91 224,771      213,357      
28A,B,B/ 1,248,697   167,083      97,524        1,196,582   196,247      107,314      
GEORGE 78,511        67,770        
29K,N,N/ 530,079      58,810        512,637      62,614        

2T 196,324      28,973        8,575          236,337      33,355        10,223        
3T 231,061      14,445        168,008      959             
3Y 59,323        68,584        
9S 30,529        213,926      
16Y 219,003      238,425      
28T 147,772      159,953      

Misclassified Routes 328             170             
Subtotal 4,791,238   376,704      147,766      4,774,815   412,909      164,580      

Metrobus Total-Virginia 18,418,715 1,582,584   897,781      18,270,357 1,777,161   963,916      

Ballston Terminal Services

Rosslyn Terminal Services

Route Discontinued
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Figure 17: Metrobus Northern Virginia Passenger Trips 
Monthly Totals, FY2006 - 2007

July August Septembe
r October November December January February March April May June

FY 2006 Passengers 1,705,96 1,793,06 1,825,68 1,738,19 1,754,61 1,583,25 1,696,88 1,533,18 1,830,51 1,706,52 1,881,20 1,849,98
FY 2007 Passengers 1,724,08 1,935,47 1,757,02 1,825,00 1,635,30 1,644,02 1,688,03 1,500,47 1,870,96 1,787,37 1,898,03 1,745,63
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Figure 18: Metrobus Northern Virginia Annual Passenger Trips, 
FY 1996 - FY 2007

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007

Passengers 17,170,478 17,694,000 17,014,000 23,333,815 23,092,440 21,335,668 21,781,277 20,886,498 19,190,908 19,314,871 20,899,080 21,011,434 
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Figure 19: GEORGE Annual Passenger Trips, FY 2003-2007

(note:  GEORGE service began in January of 2003, GEORGE ridership included in WMATA ridership figures for Northern Virginia)

FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Passenger Trips 26,600 74,376 68,135 78,511 67,770 
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Figure 20: ART Annual Passenger Trips, FY 1994 - FY 2007

FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Passenger Trips 104,973 109,196 104,351 101,467 87,857 92,779 177,151 148,293 251,869 397,001 674,806 788,854 926,574 1,060,4
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Figure 21: CUE Annual Passenger Trips, FY 1994 - FY 2007

FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007

Passenger 
Trips 818,000 858,000 858,000 890,000 874,986 939,446 980,587 970,576 919,877 925,000 985,500 1,068,492 1,093,926 1,135,758 
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3,000,000

3,500,000

4,000,000 Figure 22: DASH Annual Passenger Trips, FY 1984 - FY 2007

FY 1984 FY 1985 FY 1986 FY 1987 FY 1988 FY 1989 FY 1990 FY 1991 FY 1992 FY 1993 FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007

Passenger Trips 195,916 923,504 1,176,091 1,174,597 1,174,470 1,292,787 1,352,503 1,405,662 1,533,932 1,985,422 2,195,738 2,238,266 2,235,647 2,241,739 2,293,493 2,406,609 2,521,925 2,640,420 2,736,719 2,986,631 3,131,284 3,323,021 3,556,486 3,743,499 

0

500,000

1,000,000

1,500,000

2,000,000



200 000

250,000

300,000

350,000

400,000

Figure 23: DASH Monthly Passenger Trips, FY 2006 - FY 2007

July August September October November December January February March April May June

FY 2006 Passengers 297,384 323,667 316,023 300,412 282,822 271,727 272,724 259,251 308,958 288,667 316,501 318,350
FY 2007 Passengers 323,436 345,623 311,388 317,026 292,200 275,231 287,197 262,759 320,904 315,529 344,392 347,814
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Figure 24: Fairfax Connector Annual Passenger Trips, FY 1994 - FY 2007

FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Passenger Trips 2,877,02 4,395,57 4,512,32 4,456,10 4,724,42 4,773,87 5,586,46 6,110,61 6,831,31 7,595,13 7,990,82 8,474,14 9,529,05 9,717,39
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Figure 25: Loudoun County Transit Annual Passenger Trips, FY 1995 - FY 2007

FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Passenger Trips 44,873 81,064 118,047 142,387 163,294 172,923 182,508 212,102 281,829 392,901 513,766 602,333 652,347 
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Figure 26: PRTC Omni Ride Annual Passenger Trips, FY 1994 - FY 2007

FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007

Passenger 
Trips 703,743 736,645 686,489 620,223 586,760 612,029 612,962 806,542 938,778 1,182,996 1,251,316 1,392,432 1,608,583 1,738,556 
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Figure 27: PRTC Omni Link Annual Passenger Trips, FY 1995 - FY 2007

FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Passenger 

Trips 17,804 156,173 265,698 295,082 305,423 341,175 465,379 590,182 649,405 604,586 694,366 843,407 870,206 
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        AGENDA ITEM #6 
 
 
TO: Chairman Snyder and NVTC Commissioner 
 
FROM: Rick Taube 
 
DATE: November 29, 2007 
 
SUBJECT: Draft NVTC Work Program for 2008 
            
 
 A draft work program for 2008 is provided for your review.  The 
commission is asked to authorize staff to post the draft on the NVTC web-site 
together with the announcement of a public hearing to be held on the work 
program on January 3, 2008. 
 
 At the January 3rd NVTC meeting, staff will review the plan with emphasis 
on new items.  After public comment, the commission will be asked to approve 
the work program and accompanying meeting schedule. 
 
 Local staff reviewed the document in November and their comments have 
been considered. Commissioners with comments should feel free to contact 
NVTC staff or share them at the December 6th or January 3rd NVTC meetings.  
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NVTC’S 2008 GOALS, OBJECTIVES 
AND WORKPROGRAM 

 

 

--Draft: December 6, 2007-- 
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NVTC MISSION STATEMENT 
 
  
To serve the public by providing a forum for elected officials to achieve an effective 
regional transportation network.  Focusing primarily on transit, NVTC will develop 
strategies, identify funding sources, advocate for additional funding, prioritize 
allocations, oversee transit systems such as VRE and WMATA, and pursue new 
transit programs.  NVTC will work to improve mobility, reduce traffic congestion, 
protect the environment and stimulate the regional economy by increasing transit 
and ridesharing use. 
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GOALS AND ACTIONS FOR 2008 
 
 
1. DEVELOP POLICY AND ADVOCATE FAVORABLE LEGISLATION 
 
 Goal: Devise and implement legislative strategies based on sound policy 

analysis to increase transit ridership, obtain adequate funding, and coordinate 
priorities with members and other agencies.  

  
Actions: 
 
1. With the support of local staff, identify transit issues that require policy 

decisions and assemble data and perform policy analyses to facilitate those 
decisions (e.g. fare integration, development of new technology, service 
expansion, customer safety and system security).  Work with local 
legislative liaisons to develop strategies for improved transit funding and to 
educate General Assembly members about Northern Virginia’s transit 
needs.  Update and distribute tools such as GIS maps of General Assembly 
districts to illustrate transit service availability and funding needs. 

 
2. Adopt a state and federal legislative agenda and work with local 

jurisdictions, Virginia Transit Association (VTA) and other groups, as 
appropriate, to implement the agenda and the supporting NVTC policies. 
Work with delegations in Richmond and in Washington D.C. as needed to 
promote NVTC’s approved agendas.  Conduct NVTC’s February meeting 
on Local Government Day at the General Assembly in Richmond.  Obtain 
reduced rate for on-line legislative monitoring service and share access 
with member jurisdictions.  Provide legislative alerts to commissioners and 
local staff during the session.  Focus on transit funding. 

 
3. Participate on the American Public Transportation Association’s (APTA) 

legislative and commuter rail committees to define and implement a 
federal legislative strategy as part of a broad, nationwide pro-transit 
coalition.  Provide special assistance to areas contemplating new 
commuter rail service.  

 
4. Participate on VTA's executive, legislative and ad hoc committees to help 

define and implement an effective state legislative strategy for the transit 
industry and strengthen VTA as an organization and keep it responsive to 
Northern Virginia’s concerns.   Co-chair VTA events such as the Transit 
Day rally in Richmond, chair VTA’s Legislative Committee and assist 
transit systems in special legislative promotions with NVTC’s public 
outreach and web-design expertise.  

 
5. Prepare written testimony and appear at the CTB's annual pre-allocation 

hearings on public transit funding priorities and at the Transportation 
Planning Board (TPB) and other hearings as appropriate.  Advocate 
NVTC’s policies including balanced transportation and stable and reliable 
funding.  



4 
 

 

 
2. SEEK AND ADVOCATE FUNDING  
 
 Goal: Identify and implement cooperative strategies with member 

governments to gain additional transit revenues and work to obtain adequate, 
dedicated, stable and reliable financial support from the federal government 
and the commonwealth and the private sector.  

 
Actions: 
 
1. Through NVTC’s Management Advisory Committee, coordinate with 

WMATA and local transit systems potential regional CMAQ and RSTP 
transit project applications to be submitted to the Northern Virginia 
Transportation Authority (NVTA) by NVTC each year.  Apply for funds and 
prepare air quality analyses at the request of NVTC’s jurisdictions (e.g. Air 
Quality Code Orange/Red free bus fares). 

 
2. Produce financial projections and analyze alternative funding mechanisms 

to bridge the growing gap between transit operating and capital needs 
versus available financial resources.  Actively participate in regional and 
statewide efforts to define public transit needs and identify funding 
sources, such as corridor studies, TPB's vision plan and constrained 
financial plan update, VTrans 2025 and related studies such as the 
regional transportation funding adequacy report, and Northern Virginia's 
2030 transportation plan update. Analyze funding proposals produced by 
those studies and identify policy issues for consideration by the 
commission.  Maintain a PowerPoint presentation on “The Case for 
Increased Funding of Public Transportation in Northern Virginia” to help 
educate elected officials, the media and the public. 

 
3. Identify and seek to implement stable, reliable, permanent and dedicated 

funding sources for operating and capital expenses for WMATA, VRE and 
local transit systems.  Help coordinate regional efforts and prepare 
analysis tools, brochures and editorials to promote such funding.  
Safeguard the current sources of transit funding available to NVTC’s local 
governments. 

 
4. Organize improved information sharing between local governments and 

the Virginia Department of Taxation and more effective auditing to 
facilitate efficient collection of NVTC’s two percent motor fuels tax and 
increased knowledge of taxpayer responsibility on the part of gas station 
owners.  Provide office space for an administrative employee of the 
Department to assist in monitoring compliance.  Employ database and 
spreadsheet models to identify unanticipated deviations for particular 
stations and jurisdictions.  Monitor the required reconciliation of motor 
fuels tax collections by jurisdiction.  Brief NVTC’s MAC group regularly on 
processes, issues, and solutions. 
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5. Serve as the central point of contact for Northern Virginia transit system 
financial information.  Periodically update NVTC’s guidebook on sources 
of funding for transit projects.  Identify and obtain funding for new transit 
projects that are recommended by NVTC’s jurisdictions. 

 
 
3. COORDINATE TRANSIT SERVICE 
 
   Goal: Work with all public and private transit providers to coordinate all 

transit service within Northern Virginia, with emphasis on understandable 
fares, convenient schedules, proper information, good customer service, 
efficient performance and access by disabled persons.  Help to clarify roles of 
respective agencies and governments to avoid overlaps or gaps in 
jurisdiction.  Work to improve the safe and orderly movement of people and 
goods, primarily by encouraging greater use of integrated public transit and 
ridesharing systems.  Involve the public in identifying problems and solutions.  
Use NVTC's management advisory committee as a forum to work out 
cooperative solutions and keep local governments fully informed. Emphasize 
better bicycle and pedestrian access to transit facilities and services.  

 
Actions: 
 
1. Work with local governments to coordinate collection and dissemination of 

performance data for FTA's National Transit Database reports. Collect 
performance data and maintain a shared database that uses NTD and 
other sources.  Encourage transit systems to use the data to improve 
efficiency.  Publish the data on NVTC’s website. Help Northern Virginia’s 
transit systems comply with DRPT’s new performance data requirements.  
 

2. Manage consultants to continue NTD data collection for all of Northern 
Virginia’s transit systems and oversee collective funding of this work that 
brings at least $5 million annually of federal revenues to this region. 

 
3. In cooperation with the Virginia Department of Rail and Public 

Transportation (DRPT), implement the detailed workprogram for NVTC's 
grant-funded project to install compatible fare collection systems for 
WMATA, VRE, and local bus systems, using SmarTrip technology.  
Manage $5 million local transit system procurement of SmarTrip-
compatible fareboxes from WMATA’s contract with Cubic/GFI, new 
contracts for additional fareboxes and a separate contract for technical 
consulting on fare collection issues.  Expend federal grant funds by the 
deadline and report to FTA on a detailed evaluation of the project and 
lessons for other grantees.  Serve as a secure repository of SmarTrip 
initialization security keys.  

 
4. Manage a related contract with DRPT for SmarTrip point-of-sale devices for 

Loudoun County. 
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5. Assist Northern Virginia’s transit systems in planning for the success of 
the regional SmarTrip customer service center/clearinghouse.   

 
6. Manage the region’s ongoing CMAQ-funded program to provide free bus 

fares during forecast Air Quality Code Orange/Red Ozone alerts. Seek 
funding for a new monthly “ozone pass” for summer of 2009.   

 
7. Continue an ongoing project to provide free electronic transit schedules to 

persons using personal digital assistants and pocket computers.  Ensure 
that transit schedules are kept current, work to expand to the entire 
metropolitan region and report regularly on performance.  Develop an 
annual operational and promotional budget for funding by the local 
jurisdictions and manage the agreed upon marketing campaign, including 
interior bus and bus shelter display ads and website promotions. 

 
8. Support regional pedestrian safety initiatives and encourage bicycle and 

pedestrian use. Publicize and seek to expand "bike on rail" opportunities, 
especially on VRE in its new railcar procurement.  Encourage all agencies 
to incorporate bike and pedestrian access at major transit centers and 
transfer locations.  Assist VDOT in ensuring that the recommendations 
from its Northern Virginia Regional Bikeway and Trail Network study that 
focus on connections to transit are implemented.  Support initiatives of 
such groups as the National Center for Bicycling and Walking and its 
Walkable Communities Workshops. Poll transit systems to determine the 
extent of bicycles on-board buses and railcars. With this data, propose 
methods to increase such use.  

 
9. Assist NVTC jurisdictions, employers and transit operators in responding 

to job access and reverse commute opportunities by identifying funding 
and specific projects to demonstrate innovations. 

 
10. Serve on regional task forces examining options for improved transit, such 

as WMATA’s Regional Mobility Panel and the Pike Transit initiative. 
 
11. Assist Northern Virginia’s transit systems in monitoring progress on 511 

traveler information telephone systems.   
 
12. Utilize regional bus stop and route network databases to analyze 

opportunities for transit service improvements, using GIS and other tools.  
Also consider improvements in bus shelter availability and maintenance. 

 
13. Serve on MWCOG’s Human Service Transportation Task Force and 

emphasize coordination with public transit services. 
 
14. Examine mechanisms to improve bus service reliability and quality to 

boost ridership, including the ways amenities offered by over-the-road 
buses for long-distance commuters could be utilized to attract shorter 
distance commuters. 
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4. MANAGE GRANTS, CONTRACTS AND TRUST FUNDS 
 
 Goal: Facilitate the fair and equitable allocation of costs among 

governments, persons using transportation services and facilities and others 
who benefit.  Manage grants fairly and effectively, according to state and 
federal laws and NVTC's policies.  Invest trust fund assets prudently to 
maximize returns consistent with safety. 

  
Actions: 
 
1. Use NVTC's subsidy allocation model to incorporate the most recent 

WMATA and local budget information on transit costs, revenues and 
subsidies.  Using NVTC's adopted allocation formula, determine each local 
government's share of NVTC assistance.  Use their percentages to 
apportion shares of local contributions to NVTC's administrative budget.  
Maintain detailed spreadsheets to calculate NVTC's formula.  Provide early 
estimates each year to assist local governments in budget planning. 

 
2. Prepare and submit NVTC and VRE state grant applications 

(approximately $200 million) due in February, 2008, using DRPT’s 
automated OLGA system. 

 
3. Manage state grants to prepare proper billings, obtain timely 

reimbursements and file quarterly progress reports.  Reprogram funds as 
needed, in consultation with NVTC's Management Advisory Committee, to 
be certain grant funds are spent on eligible projects within the state time 
limits.  Work with grantor agencies to achieve the maximum feasible 
flexibility in using the funds in order to meet expiration deadlines with no 
loss of funds. 

 
4. Prepare timely and accurate quarterly cash flow forecasts of transit 

assistance sources and uses for NVTC’s local jurisdictions.  Assist local 
jurisdictions in spending promptly the proceeds of state bond issues. 

 
5. Prepare financial reports for NVTC's annual audit.  Manage a   multi-year 

audit services contract.  Accomplish an unqualified auditors' opinion and 
provide to the appropriate regulatory agencies.  Anticipate concerns of 
outside auditors and work to alleviate in advance any such concerns.  
Develop and implement appropriate responses to any concerns of 
auditors contained in management letters. 
 

6. Respond to DRPT’s new audit initiatives and grant policies and work with 
NVTC’s jurisdictions to fine-tune the new procedures, if necessary, so they 
work to the advantage of all parties.  

 
7. Maintain up-to-date compilations of state and federal grant regulations.  

Ensure staff is adequately trained in grant and project management and 
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alerted to any changes in regulations.  Maintain current procurement 
documents to facilitate prompt release of authorized requests for 
proposals and invitations for bids. 

 
8. Promote NVTC as an effective grant-management agency to assist 

NVTC’s jurisdictions.  Approach other agencies to have NVTC apply for 
and manage such grants as CMAQ/ RSTP and TEIF.  

 
9. Apply for federal funds on behalf of Alexandria for demonstrations of new 

bus technologies made possible with citywide Wi-Fi access.  Procure 
consulting assistance and manage the project for the city. 

 
10. Apply for federal funds on behalf of Fairfax County for bus facility and 

service improvements in the Route 1 corridor.  Work with Fairfax County’s 
project manager to ensure timely compliance with all federal grant 
regulations. 

 
11. Work with Alexandria and Arlington to apply for federal funds for BRT 

service improvements in the Crystal City/Potomac Yard corridor and for 
subsequent citywide transit improvements in Alexandria.  If it is mutually 
agreed to proceed, seek authorization to execute administrative 
agreements with those jurisdictions.  The agreements would specify the 
respective management responsibilities of all the parties and the timing of 
the future grant applications that NVTC will be called upon to submit. 

 
12. If asked by Arlington and Fairfax County, serve as project manager for the 

Pike Ride Trolley project.  
 

13. Work with NVTA to supply project management expertise for transit-related 
projects, if requested.  
 

14. Recognizing the aging population, manage grant-funded research on 
Senior Mobility trends in this region, tied to recommendations for transit 
systems to take advantage of these evolving markets.  Manage consulting 
contracts for Phase 2 involving senior travel training. Complete a final 
report and close out contracts. Continue to publicize the results of the 
Phase 1 study and Phase 2. Work with the transit systems to test and 
implement the recommendations.   
 

15. To facilitate NVTC management accountability, accomplish performance-
based budgeting. The proposed FY 2009 budget incorporates 12 
performance measures for NVTC’s administrative and financial 
management functions as well as eight measures for the planning, project 
management, public outreach and legislative functions.   

 
16. Manage a consulting contract to develop and test low-cost software to use 

cell-phones mounted on buses to locate vehicles and allow customers to 
receive real-time arrival information. Test the product (known as MARTHA) 
in the Falls Church GEORGE bus system. Provide the results for use at 
smaller transit systems around the commonwealth. 
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17. Manage a grant-funded contract to equip four city of Fairfax CUE buses 

with hydrogen fuel injection systems to demonstrate for at least 9 months 
the air quality and fuel efficiency benefits compared to costs. 

 
5. PROVIDE OVERSIGHT FOR WMATA AND VRE 
 
 Goal: Exercise leadership on issues pertaining to oversight of the 

WMATA and VRE systems, particularly budget and finance, to reduce costs 
and control the growth of local subsidies and fares while improving service 
quality.  Effectively manage ongoing transit services for which NVTC is 
responsible and develop efficient management structures that facilitate 
regional cooperation and support.  

  
Actions: 
 
1. In January, appoint Virginia's two principal and two alternate members of 

the WMATA Board of Directors.  Provide staff support to WMATA Board 
members.   As needed, facilitate caucuses of Virginia's Board members 
and their staffs to develop consensus positions prior to committee and 
board meetings.  Keep NVTC commissioners informed of pending 
WMATA Board decisions of regional significance. 

 
2. Monitor the development of WMATA’s budget.  Provide recommendations 

to local jurisdictions and the WMATA Board, as appropriate. 
 
3. Participate actively on WMATA’s Jurisdictional Coordinating Committee. 
 
4. Work with NVTC’s MAC group to monitor WMATA’s MetroAccess, 

focusing on cost sharing and performance issues. 
 
5. Assist local and state officials in obtaining dedicated funding for WMATA 

in order to qualify for $1.5 billion of proposed federal funding. 
 
6. As co-owner of VRE (with assets of $217 million, outstanding debt issued 

by NVTC of $83 million and annual operating/capital budgets of over $60 
million) appoint NVTC's three principals and one alternate member of the 
VRE Operations Board, maintain close communications with PRTC and 
VRE staff, coordinate presentation of action items to the VRE Board and 
commissions, and monitor ongoing operations for consistency with the 
Master Agreement and approved budgets, customer service quality and 
NVTC jurisdictions' interests.   

 
7. Support the VRE team as it negotiates with DRPT, CSXT, Norfolk 

Southern and Amtrak to agree on multi-year access and operations 
contracts and to clarify and accomplish rail service priorities in the 
Richmond-Washington, DC corridor. 

 



10 
 

 

8. Support annual VRE customer service surveys each spring and ridership 
surveys each October, by reviewing the design of the survey and 
providing zip code verification. 
 

9. As agreed with VRE management, assist in implementation of VRE 
projects as well as in the implementation of the VRE strategic plan and 
other initiatives.  Focus on policy analysis (e.g. cost and service neutrality 
for new VRE entrants).   
 

6. SUPPORT COORDINATED REGIONAL EFFORTS 
 
 Goal: Support coordinated regional efforts to improve air quality, 

conserve energy, boost the economy, respond to emergencies and integrate 
land use and transportation.  Pursue new transit opportunities and actively 
support telework. 

 
Actions: 
 
1. Seek opportunities to act on NVTC’s policy of preserving future transit 

rights-of-way (e.g. on I-66) and WMATA’s and VRE’s policies promoting 
transit-oriented development. 

  
2. Monitor the implementation by VDOT and the Virginia State Police of 

revised and improved policies for notifying and consulting with transit 
systems when lifting HOV restrictions during traffic emergencies. Support 
enhanced enforcement on all HOV facilities and utilize VDOT’s promised 
real-time database to analyze performance and recommend solutions.   

 
3. Participate in planning, preliminary engineering and environmental 

analysis for transit in the Dulles Corridor and other locations such as the 
Capital Beltway and I-95/395 as requested by WMATA, VDOT, DRPT 
and/or local jurisdictions.  For example, at VDOT’s request represent 
transit’s interests on a subcommittee of the Operations Committee for the 
I-95 Beltway HOT lanes project.  NVTC is also a core project partner on 
VDOT/ FHWA’s Integrated Corridor Management Initiative for I-66/50/29 
(in Phase 1 a concept of operations is being developed).  NVTC is also a 
stakeholder in the ongoing EIS review for the 14th Street Bridge project 
and is represented on a multi-agency Capital Beltway Southside study.  

 
4. Advocate coordination of the transit, vanpool and ridesharing components 

of planning studies by MWCOG, VDOT, DRPT, NVTA and others, and 
provide data if applicable. 

  
5. Assist NVTC commissioners who are members of NVTA, TPB, and other 

regional groups and provide data, responses, NVTC meeting summaries 
and recommendations to these organizations as appropriate. 

 
6. Work to establish NVTC as the chief advocate of Intelligent Transportation 

Systems (ITS) investments for transit, not by competing for scarce funding 
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but by conducting low-cost demonstrations, evaluating the results, and 
more actively encouraging all of NVTC’s transit providers to adopt similar 
technologies.  Examples include: web-based automated bus stop 
information signs; on-board bus stop enunciators; passenger counters; 
automated maintenance devices; parking carousels; variable pricing of 
roads and parking; parking capacity electronic message signs; and 
alternative fuel technologies.  Promote joint procurements for uniformity 
and cost saving. Advocate inter-operability. Help educate board members 
and the public.  Utilize NVTC’s web-based ITS performance methodology 
and link to similar methods made available by USDOT.  Complete 
evaluation reports on lessons learned from demonstrations of new 
technology for grant-funding agencies and other interested parties. 

 
7. Develop information from research on this and other regions to help 

NVTA, WMATA and other transit organizations define lower-cost 
strategies for meeting congestion challenges in the short term using such 
mechanisms as exclusive transit lanes, bus rapid transit, priority lanes, 
queue jumping, jitneys, route-deviation transit, and real-time information 
devices.  Publicize the results and work to achieve public acceptance.  
Work with the local jurisdictions to initiate appropriate demonstrations of 
these mechanisms.  

 
8. From various published forecasts, plans and corridor studies, assemble 

mode split and other data to provide a convenient source of 
comprehensive transit market performance data.  Use the data to 
encourage efficient transit management, expanded transit ridership and 
greater public awareness.  Use newly available statistically significant 
traffic counts by MWCOG/TPB of persons traveling in Northern Virginia’s 
major corridors in both peak flow and reverse commute directions.  
Advocate continued and expanded funding for these corridor traffic 
counts.  Make this information available in user-friendly formats on 
NVTC’s website.  Follow up on the successful screenline count on I-66 at 
Glebe Road and on I-395 in cooperation with VDOT, TPB and local transit 
systems.  Work to expand the counts and mode share calculations to 
screenlines in corridors outside the Beltway, starting with I-95.  

 
9. Actively promote telework initiatives and encourage the commonwealth to 

take the lead with its own employees and the private sector. Initiate a 
telework policy for NVTC staff.  

 
10. Assist transit systems, VDOT, DRPT, TPB, MWCOG and others in 

developing and testing coordinated regional emergency response plans.  
Focus on developing a unified transit position to facilitate these plans.  
Update a series of transit emergency response plans, focusing on key 
station areas in Northern Virginia.  Considerations include bus re-routing, 
traffic signalization, signs, and communications. Monitor MWCOG’s RESF 
1 process for responses to severe emergencies and assist in developing 
MWCOG’s Regional Transportation Coordination Plan for incidents of less 
severity. 
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11. Examine public-private HOT lane proposals for the Beltway, I-95 and 
elsewhere and work to ensure adequate transit access and the use of toll 
revenues to help support transit operations.  Actively participate on the 
new DRPT Transit Advisory Committee to articulate transit concerns and 
resolve any issues.  Take the lead in assertively presenting a coordinated 
transit plan. 

 
12. Assist area transit agencies and local governments in resolving an effort 

by the Fredericksburg Area MPO to divert some federal transit formula 
assistance away from WMATA.  NVTC opposes this diversion. 

 
13. Assist area transit agencies and local governments in preparing for the 

expected disruptions due to the Base Realignment and Closure 
Commission’s recommendations to shift tens of thousands of new jobs to 
Ft. Belvoir/Engineering Proving Ground.  Help articulate and advocate 
comprehensive transit improvements. 

 
14. Assist other MWCOG groups working for cleaner air, including MWAQC 

and Clean Air Partners with an emphasis on reducing greenhouse gases 
through transit use.  

 
7. DELIVER PUBLIC INFORMATION, MARKETING AND CUSTOMER 
SERVICE 
 
 Goal: Reach out to transit customers and the general public, listen to 

customer concerns and implement improvements to boost regional transit 
ridership.  

 
Actions: 
 

1. Serve as the central point of contact for the news media, interest groups 
and the general public for transit issues in Northern Virginia, making 
referrals to other transit agencies and local governments when 
appropriate.  Initiate contacts with media representatives via calls and 
visits.  Provide NVTC’s reports, analyses and policies with easy to 
understand explanations of their content and significance.  Help transit 
systems prepare to respond effectively to media and other public inquiries 
during emergencies and at other times by sponsoring seminars on best 
practices.  Establish media opportunities for NVTC board members to 
promote NVTC’s mission. 

 
2. Assist NVTA’s public outreach mission actively ( at least until it acquires 

its own staff).  
 

3. Provide the following resources to the public utilizing enhanced graphics 
and GIS-mapping: 
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a. Maintain and improve NVTC’s website, to focus on informing the public 
about opportunities to be involved in regional transit and ridesharing 
planning; 

 
b. Distribute NVTC's brochure, reports and agendas to encourage more 

public involvement, again emphasizing easy-to-use web-based 
applications; 

 
c. Publish electronically an annual NVTC Handbook to provide a detailed 

description of the commission's history, mission and accomplishments, 
including the commission's workprogram, policies and by-laws; 

 
d. Link to other regional transit databases to provide information about 

regional transit services to better inform the public;  
 
e. Maintain a transit system performance database; 
 
f.    Staff transit information booths at fairs and other public events; 
 
g. Prepare NVTC faxed/e-mailed alerts to persons wishing to be kept 

informed on some or all transit issues in Northern Virginia, with direct 
links to NVTC’s website; 

 
h. Distribute periodic “transit nuggets” with information about transit’s 

success in a catchy format that can be posted on web-sites and used 
by transit advocates in educating the public; 

 
i. Provide draft letters on NVTC’s website for the use of citizens wishing 

to support NVTC’s legislative and policy positions.  Provide links to 
other groups supporting these positions; and 

 
j. Continue distribution of NVTC’s monthly meeting materials primarily 

via NVTC’s website with e-mailed notices. 
 

k. Provide timely material for “blog sites” on relevant topics. 
 
4. Survey WMATA, VRE and local jurisdictions to compile innovative 

marketing activities, host coordination meetings, facilitate transit topics for 
the Marketing and Outreach Specialists Consortium and the Northern 
Virginia Public Information Officers and report at least annually to the 
commission and jurisdictions.  Cooperate with DRPT in establishing an 
annual statewide conference for Virginia transit communicators to share 
insights. Assist APTA in marketing and public information activities.  Help 
plan the VTA conference set for June, 2008 in Northern Virginia.  
 

5. Continue technical support for transit stores and Transportation 
Management Associations (e.g., serve on Boards of Directors and 
consultant selection committees).  Assist with logo design, marketing, 
consultant selection, performance evaluation, fare collection, web design 
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and customer service issues. 
 
6. Look for opportunities to partner in order to stage events that will promote 

the effectiveness of transit and ridesharing and the need for additional 
transit funding.   

 
7. Conduct periodic tours of transit systems and transit-oriented development 

for legislators and senior state officials, with the cooperation of NVTC’s 
transit systems and local legislative liaisons.  

 
8. Monitor website performance with monthly and quarterly compilations of 

user statistics.  
 

9. Reach out to “electronic hitchhiking” firms (e.g. NuRide) and car-sharing 
organizations (e.g. Zip Car) for joint promotion opportunities. 
 

10. Help the region’s transit systems receive recognition for outstanding 
achievements by pursuing awards (such as APTA’s Ad Wheel for 
marketing excellence).  
 

11. Upgrade NVTC’s commission equipment and meeting facilities to improve 
public access.  With budgeted funds, procure a new telephone system and 
consider “Voice Over Internet Protocol.” Consider installation of an 
overhead projector, web-cam and sound system.  Investigate streaming 
video of NVTC meetings. 
 

12. Seek funding for additional public surveys, focus groups and “coffee talks” 
to test innovative fare and service initiatives. 
 

13. Produce videos for the web on such topics as the “Agony of Auto 
Commuting;” “Adventures on the Bus;” “Seniors on Transit;” etc.  
 

14. Provide a web portal (homepage with links to appropriate web-sites) for 
paratransit users in Northern Virginia and seek grant funds to provide a 
similar automated telephone system.  Test the responsiveness of 
customers (especially seniors and persons with disabilities) to these two 
approaches.  Also seek grant funds to promote the services.  
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NVTC FY 2008 WORK PROGRAM 
 

List of Products/ Projects 
 
 

Goal# Products/Projects 
1. Policy and Advocacy  -GIS maps of General Assembly  districts showing transit 

  routes and state transit funding shortfalls. 
  
 -Annual state and federal legislative agenda. 
  
 -Annual Virginia Transit Association   
                                                               legislative agenda. 
   
 -Provide subscription legislative tracking service to  
  jurisdictions/agencies. 
  
 -CTB pre-allocation testimony. 
 

2. Funding      -Maintain Power Point presentation on     
       the “Case for Increased Funding of    
       Public Transit in Northern Virginia.” 
  
      -Reports to MAC and NVTC on     
       reconciliation of Department of     
        Taxation’s motor fuel tax collections     
       ($40 million annually).   
 
      -On-line guidebook on sources of    
       funding for transit projects. 
 

3. Coordination     -Manage consultants and auditors for    
       collection and filing of National Transit    
       Database reports (yields $5 million for    
       WMATA annually). 
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     -Complete and close out $5 million  
      regional SmarTrip farebox project.  
  
     -Manage and promote $1.5 million  
      annual Ride Free program (free bus  
      fares on forecast bad air days). 
 
     -Manage and promote regional e-  
      schedules project. 
 

4. Grants/Contracts/Trust Funds -Maintain and update NVTC’s   
      subsidy allocation model (up to $200  
      million distributed annually). 
 
     -Apply on the behalf of the region for  
      state grants (eligibility of up to $300  
      million).  
 
     -Manage jurisdiction trust fund   
     accounts (average over $100 million).  
 
     -Prepare financial statements for fiscal  
      year independent audit. 
 
     -Manage Alexandria’s grant-funded  
      city wide bus technology project ($1  
      million +) and its share of the Potomac  
      Yard project ($1 million so far) 
 
       -Manage Arlington’s federal grants for  
       Potomac Yard ($1 million so far). 
 
      -Complete phase 2 of Senior Mobility  
       project ($150,000) and publish final  
       report on senior transit travel training. 
 
     -Produce and adhere to performance  
      based annual administration budget  
      ($1 million +). 
  
     -Manage test of low-cost software for  
      automated bus location software in  
      Falls Church ($100,000). 
  
     -Manage test of hydrogen fuel injection  
      technology in the city of Fairfax’s CUE  
      buses ($100,000). 
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5. WMATA and VRE   -Appoint WMATA and VRE Board  
      members. 
 

6. Coordinated Regional Efforts -Maintain transit performance on-line  
      database. 
 
     -Direct annual mode share corridor  
      studies and reports with VDPT and  
      MWCOG and publicize the results. 
 

7. Public Outreach    -Maintain, improve and promote   
       NVTC’s website as the primary source  
       of transit performance data for the  
       region.   
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        AGENDA ITEM #7 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM:  Rick Taube and Adam McGavock  
 
DATE:  November 29, 2007 
 
SUBJECT:  Metro Items  
             
 
A. Fare Increase Public Hearings 
 

 As explained by WMATA General Manager John Catoe at NVTC’s 
September 6th meeting, Metro faces a significant budget shortfall in FY 2009 
and he proposed a fare increase to take effect in FY 2008 to help close the gap.   
 
 Various Metro Board members have proposed alternative ways to raise 
more revenue.  The Board ultimately approved a series of six public hearings 
from November 13-15 on a proposal that included significant increases in 
Metrorail fares and parking charges and very moderate increases in Metrobus 
fares (only for those not using SmarTrip cards). A summary of the proposal is 
attached.  NVTC’s Metro board members will be able to brief the commission on 
any significant developments prior to anticipated Metro action on December 
13th.  
 

B. Metrorail Passenger Survey (2007). 
 
 As described in detail in the attached memo from Adam McGavock, the 
2007 survey produced several noteworthy results.  Among the highlights: 
 

• From FY 2002 through FY 2007 residents of NVTC’s five compact 
jurisdictions increased their trips on Metrorail by just over 4%. D.C. 
had the largest increase at 17%, while Maryland compact 
jurisdictions grew by 8.5%.  Virginia non-compact jurisdictions 
grew by 14%. 
 

• Mode of access to Metrorail stations in the morning peak travel 
period featured significant shares in Virginia for walking (35%) and 
bus (25%). 
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• Federal employees comprised 37% of Metrorail riders living 

in Virginia. 
 

• Almost 60% of Metrorail riders living in Virginia received 
monthly employer-provided transit benefits. 

 
• Average Metrorail fares were highest for those living in the 

city of Fairfax ($2.99) and lowest in D.C. ($1.63).  
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 AGENDA ITEM #8 
 
 TO:   Chairman Snyder and NVTC Commissioners 
 
 FROM:   Rick Taube  
 
 DATE:   November 29, 2007 
 
 SUBJECT:  Regional Transportation Items. 
              
 
A. NVTA Administrative Actions. 
 
  At its November 8th meeting, NVTA approved: brochures explaining new taxes 
 and fees;  the six-year program process and recommendations; FY 2009 
 CMAQ/RSTP allocations;  directions to staff regarding the 2008 NVTA 
 legislative agenda; and negotiations for office/space  in the city of Fairfax.  The next 
 scheduled meeting is December 6th.  Staff will be prepared to  brief the 
 commission on significant actions. 
 
B. Economic Impact of WMATA 
 
 Attached is a Power Point presentation by NVTC’s executive  director given at 
 Virginia’s Annual  Transportation Conference on November 8, 2007. The 
 presentation documents the economic  value of investments in public transit to the 
 Washington Metropolitan region, the  commonwealth of Virginia and  Northern 
 Virginia. 
 
 For example, fuel savings from public transit use (compared to driving alone) in 
 Northern Virginia are estimated to be worth about $190 million annually (with gas at 
 $3 per gallon).  Transit use saves 5.1 million pounds per day of CO2 in Northern 
 Virginia. 
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A. Draft Response to FAMPO 

 The attached material from the November 8th NVTA meeting 
summarizes a revised draft response to the Fredericksburg Area 
Metropolitan Planning Organization regarding several requests to share 
federal transit funds. The new draft response still invites FAMPO to 
submit project requests to TPB but now notes several factors that would 
be considered in determining whether to grant such requests.  Also, it 
specifies that currently all expected federal funds have been allocated to 
projects already included in the CLRP. 
 
 TPB may be asked to discuss the new version at its December 19, 
2007 meeting. 
 

B. Parking Experiment in San Francisco 
 
 The attached article describes a planned two-year experiment in 
San Francisco to apply market prices to metered parking spaces in high 
demand areas.  An audit report to the board of supervisors predicted the 
current $30 million annual revenue would climb to $150 million with such 
pricing, better enforcement and tighter controls on the use of disability 
placards. 
 
 Meter prices would be adjusted to achieve the target of 85% 
occupancy promoted by Professor Donald Shoup (NVTC discussed his 
research at a previous meeting). 
 
 The article also describes a more limited ongoing demonstration is 
nearly Redwood City. 
 

C. Electric Car Power Grid 
 
 The attached article explains the plans of a software entrepreneur, 
Shai Agassi, to bring about the mass adoption of electric cars by 
providing a dense network of on-demand charging stations. He has 
raised $200 million for the project so far. His proposed electric recharge 
grid will tap into the existing power grid using software that identifies and 
allocates excess capacity.  He also plans to provide switching stations 
for longer trips in which drivers can quickly exchange batteries to receive 
fully changed versions.  He also plans to manufacture electric cars.  
 

D. Dulles Corridor Rail Association Survey 

  The Dulles Corridor Rail Association has sponsored a public 
opinion poll which found 93% of Northern Virginians favor the Metrorail 
extension in the corridor and 86% favor it in the entire Metropolitan 
Washington region.  The respective percentages who strongly support 
the extension are 77% and 68%. 
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  Other potential Metrorail extensions are also viewed as important, 
as shown in the detailed results that are attached.  Traffic congestion is 
ranked as the number one issue in Northern Virginia (38%), ahead of 
runner up illegal immigration (22%). 

 
E.   Transit Trouble in Chile 

 
 While Metrorail occasionally receives sharp criticism for poor 
performance, the situation in Santiago, Chile is bordering on chaos.  
Months after a redesign of the city’s transportation system was 
announced (it featured an expanded subway as a spine with bus 
feeders), a class action lawsuit has been filed and Chile’s congress is 
investigating.  At issue is the increased number of transfers required and 
a lack of advance public outreach.  As a result, auto traffic has increased 
by 20%.  More details are provided in the attached article. 
 

      

 



Virginia Annual TransportationVirginia Annual Transportation    
Conference 

Thursday, November 8, 2007u sday, o e be 8, 00
Roanoke, Virginia 

Session: Economic ImpactsSession: Economic Impacts–– Prioritizing Investments andPrioritizing Investments and LLeveraging the Public Private Transportation Acteveraging the Public Private Transportation ActSession: Economic ImpactsSession: Economic Impacts Prioritizing Investments and Prioritizing Investments and LLeveraging the  Public Private Transportation Acteveraging the  Public Private Transportation Act

Presentation:  Case Study of the Washington Metropolitan Area Transit Authority.Presentation:  Case Study of the Washington Metropolitan Area Transit Authority.

Richard K. Taube Richard K. Taube 
Executive DirectorExecutive DirectorExecutive Director Executive Director 

Northern Virginia Transportation CommissionNorthern Virginia Transportation Commission

1



Outline of Presentation

1.1. TransitTransit inin thethe WashingtonWashington MetropolitanMetropolitan RegionRegion
2.2. StudiesStudies ofof EconomicEconomic ImpactImpact ofof WMATAWMATA
3.3. CostsCosts andand BenefitsBenefits ofof WMATAWMATA toto VirginiaVirginia
4.4. PrivatePrivate SectorSector OpportunitiesOpportunities

SS dd C l iC l i5.5. SummarySummary andand ConclusionsConclusions

2



NVTC is…

A regional agency with the mission ofA regional agency with the mission ofA regional agency with the mission of A regional agency with the mission of 
managing traffic congestion, restoring clean managing traffic congestion, restoring clean 
air, boosting the economy and improving the air, boosting the economy and improving the 
quality of life for all of Northern Virginia’s quality of life for all of Northern Virginia’s 
citizens through effective public transit andcitizens through effective public transit andcitizens through effective public transit and citizens through effective public transit and 
ridesharing networksridesharing networks.   .   

• NVTC includes the counties of Arlington, Fairfax and Loudoun 
and the cities of Alexandria, Fairfax and Falls Church covering 
over 1,000 square miles with a population of 1.6 million.  

$• The agency manages up to $200 million of state and federal grant funds each 
year for public transit and serves as a forum for its board of 20 state and local 
elected officials to resolve issues involving public transit and ridesharing.  

• For information about NVTC please visit www thinkoutsidethecar org
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Transit in Washington 
Metropolitan RegionMetropolitan Region

WMATA Budget and PerformanceWMATA Budget and Performance

•• Current average weekday total ridership is nearly 1.2 million trips (700,000 by Metrorail Current average weekday total ridership is nearly 1.2 million trips (700,000 by Metrorail 
and 470,000 by Metrobus).and 470,000 by Metrobus).

•• Metrorail has the second largest ridership in the U.S. and carries 40% of rush hour trips Metrorail has the second largest ridership in the U.S. and carries 40% of rush hour trips g p pg p p
to the core and 18% of all regional rush hour trips.  Without WMATA, the region would to the core and 18% of all regional rush hour trips.  Without WMATA, the region would 
have 580,000 more cars on the roads and would need 150,000 more parking spaces have 580,000 more cars on the roads and would need 150,000 more parking spaces 
and 1,400 more highway lane miles.and 1,400 more highway lane miles.

•• AnnualAnnual operating budget of about $1 2 billion and capital budget of about $0 7 billionbudget of about $1 2 billion and capital budget of about $0 7 billion•• Annual Annual operating budget of about $1.2 billion and capital budget of about $0.7 billion.budget of about $1.2 billion and capital budget of about $0.7 billion.

•• MetroAccess now requires about $60 million to operate, Metrorail $684 million and MetroAccess now requires about $60 million to operate, Metrorail $684 million and 
Metrobus $461 million.Metrobus $461 million.

•• Metrorail recovers about 80% of operating costs from the farebox and Metrobus about Metrorail recovers about 80% of operating costs from the farebox and Metrobus about 
30%.30%.

•• 87% of Metrorail riders and 81% of Metrobus riders are satisfied with the service. 87% of Metrorail riders and 81% of Metrobus riders are satisfied with the service. 

•• 80% of Metrobus riders and 98% of Metrorail riders have one or more cars available.  80% of Metrobus riders and 98% of Metrorail riders have one or more cars available.  
Thus, the  great majority of riders do so by choice.Thus, the  great majority of riders do so by choice. 6



Transit in Washington Metropolitan Region

WMATAWMATA GovernanceGovernanceWMATAWMATA GovernanceGovernance

• Three “states” each with two votes on
Metro’s Board of Directors.

Parochial splits among the three and among inner (core) versus outer

• At least one vote needed from each of the
three to approve an action.

• Parochial splits among the three and among inner (core) versus outer
jurisdictions over location of facilities, extension of bus and rail, allocations
of costs, placement of new railcars, quality of service and fare policy.

• Maryland’s and D.C.’s shares of subsidy are all “state” while in Virginia local
governments pay most.

• Seeking increased federal partnership (up to $150 million annually) and
may require adding federal board members. 7



Northern Virginia’s Transit Systems
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Total Transit Ridership Growth 
Northern Virginia FY 2002-2006Northern Virginia FY 2002-2006

FY 2002 FY 2003 FY 2004 FY 2005 FY 2006

Transit Provider                         Passenger Trips Passenger Trips Passenger Trips Passenger Trips Passenger Trips

Metrorail (Northern Virginia) 80,008,842 83,529,741 87,817,948 89,624,272 94,642,466

Metrobus (Northern Virginia) 21,781,277 20,855,658 19,190,908 19,314,871 20,899,080

Fairfax Connector 6,831,313 7,595,138 7,990,825 8,474,143 9,529,056

Virginia Railway Express 2,735,025 3,179,957 3,645,434 3,745,382 3,640,000
Alexandria DASH Bus 2 736 719 2 986 631 3 131 284 3 323 021 3 556 486Alexandria DASH Bus 2,736,719 2,986,631 3,131,284 3,323,021 3,556,486
PRTC OMNI Ride Bus 938,778 1,182,996 1,251,316 1,398,026 1,608,583
City of Fairfax CUE Bus 919,877 925,000 985,500 1,068,492 1,093,926

Arlington Transit 251,869 397,001 674,806 788,854 926,574
PRTC OMNI Link Bus 590,182 649,405 604,586 694,367 843,407
L d C t T it 212 102 281 829 392 901 513 766 602 333Loudon County Transit 212,102 281,829 392,901 513,766 602,333

Total 117,005,984 121,583,356 125,685,507 128,945,194 137,341,911

9



Historical Transit Growth Chart
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Virginia Railway Expressg a a ay p ess
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Economic Impact of WMATA

NVTC Study in 1985:NVTC Study in 1985:

• Calculate fiscal impact of Metrorail on the Commonwealth to educate the Virginia
General Assembly about the need for more state funding. Preceded the successful
special session in 1986.

• Performed by Peat Marwick Mitchell & Co. using conservative methodology (no
multipliers).
Interviewed private developers and found from 1972 to 1985:• Interviewed private developers and found from 1972 to 1985:

-- New development with 14 million square feet of office space,
1.7 million of retail, 2,300 hotel rooms and 8,800 residential units.

--29 000 new office jobs 3 000 in retailing and 2 000 in hotels29,000 new office jobs, 3,000 in retailing and 2,000 in hotels.
-- 2,400 construction jobs average per year.
--Results in $284 million net return on state investments through sales

taxes, individual and corporate income taxes and document
recording fees.

• Internal rate of return of 13% from 1972-95.
12



Economic Impact of WMATA

NVTC Study in 1994:

•• Retained the same firm and methodology.Retained the same firm and methodology.

•• Confirmed and expanded earlier predictions.  By 2010, Metrorail will yield Confirmed and expanded earlier predictions.  By 2010, Metrorail will yield 
through expanded scale and quality of developments:through expanded scale and quality of developments:

----25 million square feet of offices, 1.8 million retail, 25 million square feet of offices, 1.8 million retail, 
4,000 hotel rooms and 31,000 additional residential units.4,000 hotel rooms and 31,000 additional residential units.

----86,000 new office jobs, 1,500 retail and 3,500 hotel.86,000 new office jobs, 1,500 retail and 3,500 hotel.
----Results in $1.2 billion in excess revenues to the Results in $1.2 billion in excess revenues to the 
Commonwealth.Commonwealth.

•• Internal rate of return of 19.2% from 1995Internal rate of return of 19.2% from 1995--2010.2010.
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Source: Fiscal Impact of Metrorail on the Commonwealth of Virginia, KPMG Peat Marwick for NVTC (1994). 14



Economic Impact of WMATA 

• Resources for the Future published in 2006 a study of the currentResources for the Future published in 2006 a study of the current 
benefits and optimal provision of transit in the Washington D.C. area 
(www.rff.org/documents/RFF-DP-06-21.pdf).

• If transit weren’t available, a multinomial logit model showed greater 
time costs of driving and parking less savings in operating and capital 
costs of transit. These amount to net transit benefits of about $6.00costs of transit.  These amount to net transit benefits of about $6.00 
per transit trip.  This did not include externalities such as energy, air 
quality and safety.

• With 137 million annual trips in Northern Virginia alone (about 86 
transit trips per capita), the annual net benefits are $822 million.

• The optimal level of transit service in the region is about 14% greater 
than at present. 15



Cost and Benefits of WMATA to Virginia

L l L l f Eff tL l L l f Eff tLocal Level of EffortLocal Level of Effort

•• It now costs over $636 million dollars It now costs over $636 million dollars 
annually to operate, maintain and invest in annually to operate, maintain and invest in 
public transit in Northern Virginia.public transit in Northern Virginia.

•• Local sources (fares, 2% gas tax, local Local sources (fares, 2% gas tax, local 
subsidies) provide twosubsidies) provide two--thirds.thirds.

•• For FY 2005, NVTC’s jurisdictions had a local For FY 2005, NVTC’s jurisdictions had a local 
level of effort of $208 per person.  The next level of effort of $208 per person.  The next 
largest effort was in the Richmond District at largest effort was in the Richmond District at gg
$20 per person.$20 per person.

16



Cost and Benefits of WMATA to Virginia

Sources of FundingSources of FundingSources of FundingSources of Funding

Total NoVA Transit Budgeted Operating and Capital Expenses (Including 
WMATA and VRE, excluding Omni-Ride/Omni-Link) for FY 2008

• Local General Fund & Bonds $115 million 18.1 %
• Passenger Fares $220 million 34.6 %

N VA G T $37 illi 5 8 %• NoVA Gas Tax $37  million 5.8 %
• State Aid* $149 million 23.4 %
• Federal Aid $115 million 18.1 %

NVTC Total $636 million        100%

* An additional $40 million of state aid for Metro railcars was An additional $40 million of state aid for Metro railcars was 
appropriated in FY 2006 and $20 million in FY 2008 but has not been 
made available in a grant contract. 

17



Costs and Benefits of WMATA to Virginia

EnergyEnergy

• Using factors from the American Public Transportation Association,
f l i i N th Vi i i f bli t it b tfuel savings in Northern Virginia from public transit use are about
$819 per transit user per year or $190 million for the region (assume
273 gallons per person per year times 232,000 persons with gas at
$3 per gallon)$3 per gallon).

• WMATA uses $26 million annually of electricity for facilities plus
$45 6 million for propulsion PEPCO is doing an audit and promises$45.6 million for propulsion. PEPCO is doing an audit and promises
to save the equivalent of 2,173 vehicles taken off the road.

18



Costs and Benefits of WMATA to Virginia

Ai Q litAir Quality

• APTA estimates that public transportation produces 95% less CO,
90% less VOC, and half as much CO2 and NOx per passenger
mile as private vehicles.

• Taking transit to work saves 22 pounds per day of the greenhouse
gas CO2 , or 4,800 pounds per year. Northern Virginia’s 232,000
average daily riders save 5.1 million pounds per day (over 2550
tons).

19



Costs and Benefits of WMATA to Virginia

Congestion

• The Washington region ranks among the top three in congestion costs reported
each year by the Texas Transportation Institute.

With t t l ti t f l t $3 billi (ti d f l t d) i• With total congestion costs of almost $3 billion (time and fuel wasted), previous
investments in public transit reduce the total by over a half billion dollars annually.

• Congestion is like a tax paid to oil companies and oil producing nations. NVTA
found in a survey for its TransAction 2030 plan that most residents would pay atfound in a survey for its TransAction 2030 plan that most residents would pay at
least a dollar a day to improve public transit and reduce congestion.

• That is roughly equivalent to a 1.8% sales tax on $20,000 of purchases per year, or
a gas tax of over 90 cents per gallon (10 000 miles driven per year at 25 miles pera gas tax of over 90 cents per gallon (10,000 miles driven per year at 25 miles per
gallon).

• A recent Washington Post poll found 92% of Northern Virginians believe traffic
congestion is a problem (and 72% a serious problem). Statewide the proportionsg p ( p ) p p
are 63% and 39% respectively.

20



Costs and Benefits of WMATA to Virginia

Economic Activity and Access to Jobs:

• With just over 25% of Virginia's population almost 75% of statewide transit ridership
occurs in Northern Virginia.
F 2000 t 2005 th W hi t M t lit h t d t• From 2000 to 2005, the Washington Metropolitan area has generated more net new
jobs (359,000) than any other U.S. metropolitan region, with Northern Virginia
supplying 60% of this growth.

• BY 2030, jobs will grow by 39% from 2005 to 5.3 million, while households will grow, j g y , g
35% to 3.2 million. Without better transit, people will need to move further out
(sprawl) and drive further to work (congestion).

• About 30% of the Commonwealth’s jobs are in Northern Virginia and they produce
about 36% of statewide sales tax revenues and 45% of statewide income taxabout 36% of statewide sales tax revenues and 45% of statewide income tax.

• APTA estimates every $10 million invested in transit capital yields $30 million in
increased business sales and every $10 million invested in transit operations yields
$32 million.

• Metro moves Virginia’s economy.

21



Costs and Benefits of WMATA to Virginia

Safety and Securityy y

• On September 11, 2001, Metrorail kept operating and helped the region’s 
commuters arrive home safely.  Current evacuation plans depend heavily 

t iton transit.

• Accident and fatality rates for public transit are far superior to private 
automobiles as reported by the National Safety Council Average deathsautomobiles, as reported by the National Safety Council.  Average deaths 
per 100 million passenger miles are 0.77 for automobiles and 0.03 for 
urban transit (rail and bus).

• Traffic accidents are a function of density (cars per mile of road).  Drivers 
pay directly for insurance but not for the risks they impose on other drivers 
by contributing to the density of traffic. Internalizing this cost might cost 
$220 billion per year nationwide (see$220 billion per year, nationwide (see 
http://works.bepress.com/aaron_edlin/21/  for the 2006 article in the 
Journal of Political Economy). 22





Private Sector Opportunities

DullesDulles CorridorCorridor (see(see wwwwww..dullesmetrodullesmetro..comcom))

• The airport opened in 1962 with a “super rail” proposal .

• In the succeeding decades, many monorail, express bus, light rail, BRT and heavy
rail proposals many sponsored by the private sectorrail proposals, many sponsored by the private sector.

• Currently, the Metropolitan Washington Airports Authority and the Commonwealth
of Virginia have signed a 50-year transfer agreement for MWAA to operate,
maintain and improve the Dulles Toll Road manage construction of the Metrorailmaintain and improve the Dulles Toll Road, manage construction of the Metrorail
extension and finance all debt service.

• Unique local and intergovernmental funding agreements are in place with Fairfax
and Loudoun counties, WMATA and the private project partners. Total Phase 1and Loudoun counties, WMATA and the private project partners. Total Phase 1
and 2 costs over $5 billion. Waiting for federal approval (will provide $900 million).

• Phase I operations begin mid-2013 and Phase 2 2015-16?

• Controversies include use of Dulles tolls, private sector involvement, tunnel vs.
above ground, extent of special taxation districts, Metro jurisdictions’ concerns
over economic advantages and subsidy allocation. 24
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Private Sector Opportunities

HOT Lanes

• US DOT has provided $848 million this year to several urban areas throughout the
U.S. to implement variable pricing (road prices vary with levels of congestion and
tolls are charged to enter restricted zones). Other demonstrations feature user feesg )
based on vehicle miles traveled versus gallons of fuel purchased.

• Northern Virginia has two active variable pricing opportunities, both featuring PPTA
proposals from Fluor-Transurban. (see www.virginiahotlanes.com). HOV andproposals from Fluor Transurban. (see www.virginiahotlanes.com). HOV and
transit would be free.

• The Capital Beltway project is further along, with construction of four new lanes of
14 miles (added to eight existing lanes) likely to begin in 200814 miles (added to eight existing lanes) likely to begin in 2008.

• The I-95/395 56-mile project is proving to be more controversial, as it would use the
existing successful HOV lanes. An ongoing DRPT study in cooperation with the
N th Vi i i j i di ti i i i h t it i ld b i dNorthern Virginia jurisdictions is examining how transit services could be improved
using the “excess” toll revenues.

26



Private Sector Opportunities

Transit Oriented Development

• The value of development at or within a quarter mile of Metrorail stations
is $25 billion.

• In Arlington, 30% of property tax revenue is generated by the eight
percent of mixed use development on the land area (two square miles)
concentrated near the Metrorail Orange Line in the Rosslyn Ballstonconcentrated near the Metrorail Orange Line in the Rosslyn-Ballston
Corridor.

• In that corridor land values grew 84% from 2002 through 2006 to $4• In that corridor, land values grew 84% from 2002 through 2006 to $4
billion.

• In both Metrorail corridors in Arlington and considering all sources ofIn both Metrorail corridors in Arlington and considering all sources of
local taxes, 51% of tax revenue is generated.
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Summary and Conclusions

• WMATA represents the greatest triumph of foresight and intergovernmental
ti i th hi t f th icooperation in the history of the region.

• Its investment continues to pay off in jobs created, tax revenues, mobility,
congestion relief, quality of life, energy savings, air quality, safety and securitycongestion relief, quality of life, energy savings, air quality, safety and security
and in many other ways.

• Private sector involvement has played a key role in terms of advocacy, contract
operations design constr ction and financeoperations, design, construction and finance.

• Because the region has fallen so far behind in coping with its transportation
crisis, the private sector will have a greater future role through PPTA proposals, p g g p p
(design, finance, build, operate, maintain) using variable pricing and tax-
increment financing.

Metro is too important to allow to fail Dedicated funding and greater regional• Metro is too important to allow to fail. Dedicated funding and greater regional
cooperation are needed.
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More Information

• For more transit performance facts and links 
to each public transit system, visit NVTC’s 
website at:website at: 

www.thinkoutsidethecar.org

• Questions?   
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4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

 
 
 

   
        AGENDA ITEM #9 
 
TO: Chairman Snyder and NVTC Commissioner 
 
FROM: Rick Taube 
 
DATE: November 29, 2007 
 
SUBJECT: Briefing on I-95/395 Transit /TDM Study and HOT Lanes Project 
            
 
 Corey Hill of DRPT will be present with consultants to brief the 
commission on the draft final report.  Detailed surveying and forecast modeling 
have occurred, which should help guide policy decisions regarding the HOT 
Lanes project in the I-95/395 corridor. 
 
 Also attached for your information is a letter from Ed Tennyson who raises 
several issues about the modeling results presented at previous commission 
meetings. 
 
 A communication is provided from VDOT which describes new operating 
procedures on the HOV Lanes in this corridor which will be considered by the 
Commonwealth Transportation Board on December 13th. 
      

























 

 
 
4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

 
 

 
       
 
       AGENDA ITEM # 10 
 
 
TO:   Chairman Snyder and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles 
 
DATE:  November 29, 2007 
 
SUBJECT:   NVTC Financial Items for October, 2007 
            
  
 NVTC’s financial reports are attached for October, 2007 for your 
information   

 
      



Northern Virginia Transportation 
Commission

Financial Reports
October, 2007October, 2007



P t f FY 2008 NVTC Ad i i t ti B d t U dPercentage of FY 2008 NVTC Administrative Budget Used
October, 2007

(Target 33.33% or less)

Personnel Costs

Administrative and Allocated 
Costs

Contract Services

TOTAL EXPENSES

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

October, 2007
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 48,216.78$            238,731.65$    701,400.00$    462,668.35$    66.0%
Temporary Employee Services -                        -                   1,000.00          1,000.00          100.0%
       Total Personnel Costs 48,216.78              238,731.65      702,400.00      463,668.35      66.0%

Benefits
Employer's Contributions:
FICA 2,924.54                15,604.50        48,900.00        33,295.50        68.1%
Group Health Insurance 4,856.51                15,289.17        65,750.00        50,460.83        76.7%
Retirement 4,045.00                16,180.00        56,200.00        40,020.00        71.2%
Workmans & Unemployment Compensation 153.35                   1,791.49          3,400.00          1,608.51          47.3%
Life Insurance 273.93                   1,020.94          3,750.00          2,729.06          72.8%
Long Term Disability Insurance 254.88                   1,021.72          4,450.00          3,428.28          77.0%
       Total Benefit Costs 12,508.21              50,907.82        182,450.00      131,542.18      72.1%

Administrative Costs 
Commissioners Per Diem 1,300.00                3,900.00          18,400.00        14,500.00        78.8%

Rents: 15,059.71             58,327.34        184,950.00      126,622.66      68.5%
     Office Rent 13,661.71              54,699.34        173,050.00      118,350.66      68.4%
     Parking 1,398.00                3,628.00          11,900.00        8,272.00          69.5%

Insurance: -                        250.00             4,400.00          4,150.00          94.3%
     Public Official Bonds -                        250.00             2,600.00          2,350.00          90.4%
     Liability and Property -                        -                   1,800.00          1,800.00          100.0%

Travel: 1,066.22               2,066.29          16,200.00        14,133.71        87.2%
     Conference Registration -                        -                   2,000.00          2,000.00          100.0%
     Conference Travel 221.24                   289.76             4,500.00          4,210.24          93.6%
     Local Meetings & Related Expenses 844.98                   1,081.53          6,200.00          5,118.47          82.6%
     Training & Professional Development -                        695.00             3,500.00          2,805.00          80.1%

Communication: 1,193.70               2,956.55          11,600.00        8,643.45          74.5%
     Postage 631.36                   806.23             4,600.00          3,793.77          82.5%
     Telephone - LD 96.77                     418.23             1,200.00          781.77             65.1%
     Telephone - Local 465.57                   1,732.09          5,800.00          4,067.91          70.1%

Publications & Supplies 2,752.54               4,825.53          23,800.00        18,974.47        79.7%
     Office Supplies 565.87                   1,101.47          4,500.00          3,398.53          75.5%
     Duplication 2,186.67                3,724.06          9,300.00          5,575.94          60.0%
     Public Information -                        -                   10,000.00        10,000.00        100.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

October, 2007
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 497.22                  1,374.05          25,650.00        24,275.95        94.6%
     Furniture and Equipment -                        -                   12,650.00        12,650.00        100.0%
     Repairs and Maintenance -                        -                   1,000.00          1,000.00          100.0%
     Computers 497.22                   1,374.05          12,000.00        10,625.95        88.5%

Other General and Administrative 215.03                  1,795.09          6,800.00          5,004.91          73.6%
     Subscriptions -                        -                   400.00             400.00             100.0%
     Memberships -                        966.00             1,700.00          734.00             43.2%
     Fees and Miscellaneous 215.03                   829.09             2,900.00          2,070.91          71.4%
     Advertising (Personnel/Procurement) -                        -                   1,800.00          1,800.00          100.0%
     40th Anniversary -                        -                   -                   -                   0
       Total Administrative Costs 22,084.42              75,494.85        291,800.00      216,305.15      74.1%

Contracting Services
Auditing -                        5,000.00          19,700.00        14,700.00        74.6%
Consultants - Technical -                        -                   1,000.00          1,000.00          100.0%
Legal -                        -                   1,000.00          1,000.00          100.0%
       Total Contract Services -                        5,000.00          21,700.00        16,700.00        77.0%

          Total Gross G&A Expenses 82,809.41$            370,134.32$    1,198,350.00$ 828,215.68$    69.1%
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NVTC
RECEIPTS and DISBURSEMENTS
October, 2007

Payer/ Wachovia Wachovia VA LGIP
Date Payee Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
3 Loudoun SmarTrip local contributions 27,489.19$         
4 DRPT SmarTrip grant receipt 920.00                
4 DRPT Hydrogen bus grant receipt 12,968.00           
4 DRPT Code red grant receipt 142,471.00         
4 DRPT FTM/Admin grant receipt 4,934,302.00         
5 DRPT Intern grant receipt 6,229.00             
9 City of Alexandria G&A contribution 9,874.50                
9 VRE Reimbursement for staff support 6,627.02                

16 NVTA Reimbursement of expenses 983.66                   
16 City of Alexandria SmarTrip local contributions 4,441.65                
16 DRPT SmarTrip grant receipt 52,269.85              
17 DRPT SmarTrip grant receipt 752,689.00         
17 DRPT SmarTrip grant receipt 4,070.00             
17 DRPT FTM/Admin grant receipt 6,824,712.00         
17 Loudoun G&A contribution 5,205.25             
18 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 3,270,161.11         
23 Fairfax County SmarTrip local contributions 92,302.40           
31 Staff Reimbursement of expenses 6.08                       
31 NVRC Sr. Transportation grant receipt 8,380.00                
31 Banks October interest 1,045.67                4,253.06             355,342.08            

-                     83,628.43              1,048,596.90    15,384,517.19     

DISBURSEMENTS
1-31 Various NVTC project and administration (103,802.43)         

1 WMATA Bus operating (10,808,890.00)      
1 WMATA Partransit operating (1,508,703.00)        
1 WMATA Rail operating (7,380,977.00)        
1 WMATA Metro Matters (1,492,353.00)        
1 WMATA Beyond Metro Matters (173,000.00)           
1 WMATA Debt service (1,853,125.00)        
3 IBI Group SmarTrip consulting (919.99)                
4 Loudoun Code Red costs incurred (14,526.00)             
4 PRTC Code Red costs incurred (30,049.00)             
4 Fairfax County Code Red costs incurred (86,502.52)             
4 City of Alexandria Code Red costs incurred (9,441.90)               
4 City of Fairfax Code Red costs incurred (1,951.35)               

12 Stantec Bus data consulting (1,647.80)             
17 Loudoun Other operating (5,205.25)               
19 IBI Group SmarTrip consulting (4,069.76)             
23 Cubic Transportation SmarTrip costs incurred (986,862.90)        (1,647.00)               
30 TMA Sr. Mobility costs incurred (8,380.00)             
31 Wachovia Bank October service fees (47.53)                  

(118,867.51)         -                        (986,862.90)        (23,366,371.02)      

TRANSFERS
12 Transfer LGIP to LGIP (Bus data project) 1,647.80             (1,647.80)               
12 Transfer LGIP to checking 40,000.00            (40,000.00)          
25 Transfer LGIP to checking 45,000.00            (45,000.00)          

85,000.00            -                        (83,352.20)          (1,647.80)               

NET INCREASE (DECREASE) FOR MONTH (33,867.51)$         83,628.43$            (21,618.20)$        (7,983,501.63)$      
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NVTC
INVESTMENT REPORT

October, 2007

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 9/30/2007 (Decrease) 10/31/2007 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 37,421.64$          (33,867.51)$              3,554.13$            3,554.13$               -$                           -$                       

Wachovia:  NVTC Savings 3.85% 268,553.37          83,628.43                 352,181.80          352,181.80             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 5.11% 96,774,959.33     (8,005,119.83)           88,769,839.50     659,538.07             57,767,260.52           30,343,040.91        

97,080,934.34$  (7,976,977.11)$        89,125,575.43$  1,015,274.00$       57,767,260.52$        30,343,040.91$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2005-2008
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2005-2008
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particular month are collected two months earlier by 
the Commonwealth.

reconciliation payment, a taxpayer 
settlement and allocation adjustment.                              



NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2005-2008
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month are collected two months earlier by the 
Commonwealth.

Taxation.  Jan. 2006 includes the 
reconciliation payment.                                                                      



NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2005-2008
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                                         



NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2005-2008
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2005-2008
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month are collected two months earlier by the 
Commonwealth.

reconciliation payment and a taxpayer 
settlement.                                                                                 



NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2005-2008

$2 000 000

$2,250,000 

$2,500,000 

$1 250 000

$1,500,000 

$1,750,000 

$2,000,000 

$500 000

$750,000 

$1,000,000 

$1,250,000 

$-

$250,000 

$500,000 

O
ct-0

Jan

A
pr

July

O
ct- 0

Jan

A
pr

July

O
ct-0

Jan

A
pr

July

O
ct-0

*S t D 2005 ti t d b

12

04 05*

06 07

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                                                 
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       AGENDA ITEM #11 
 
TO: Chairman Snyder and NVTC Commissioner 
 
FROM: Rick Taube 
 
DATE: November 29, 2007 
 
SUBJECT: Announcement of Nominating Committee for NVTC’s 2008 

Officers 
            
 
 Chairman Snyder wishes to inform the commission that he has appointed 
NVTC’s Executive Committee to serve as the nominating committee for 2008 
officers.  Elections of officers will occur at NVTC’s January 3, 2008 meeting. 
 
 In addition, jurisdictions should be prepared to nominate members of the 
WMATA and VRE boards at that meeting and to appoint new NVTC board 
members to be sworn in then.  
      

 
      



 

 
 
4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

 
 

 
       
       AGENDA ITEM #12 
 
TO: Chairmen Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: November 29, 2007 
 
SUBJECT: Ceremony for Departing Commissioners 
            
 
 Several NVTC board members will be leaving the commission at the end of the year 
including Paul Ferguson, Dana Kauffman, Elaine McConnell and Jeannemarie Devolites 
Davis.  At the close of NVTC’s December 6th meeting, special recognition will be given to 
them for their service. All commissioners are urged to attend. 
 
Commissioner   Starting Year NVTC Chairman     VRE Chairman     WMATA Chairman  
  
Jeannemarie Devolites Davis    2004-   ----  ----         ---- 
 
Paul Ferguson 1997-    2005   ----                           ---- 
 
Dana Kauffman 1996- 1999                  1999, 2007         2005 
 
Elaine McConnell 1986-1988 2003               1993, 2001, 2005         ---- 

 1992-1995      
 1998- 
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