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NVTC COMMISSION MEETING 
THURSDAY, APRIL 5, 2007 

NVTC CONFERENCE ROOM 
8:00 P.M. 

 
 

 
NOTE:  A buffet supper will be provided for attendees. 

 
 

AGENDA 
 

 1.  Minutes of NVTC Meeting of March 1, 2007. 
 

Recommended Action:  Approval. 
 
 

2. Fluor/Transurban HOT Lane Proposal for I-95/395. 
 

Representatives will give a presentation and respond to questions and 
concerns. 
 
Presentation and Discussion Item. 

 
 

3. Legislative Items. 
 
NVTC members will review highlights of the 2007 General Assembly 
Veto Session of April 4th. 
 
Recommended Action: Offer direction to staff about any required follow 
up action, including possible letters to the Governor and key 
legislators. 
 



 

 

2

4. VRE Items. 
 
A. Report from VRE’s Operations Board and Chief Executive Officer—

Information Item. 
 
B. Authorization to Modify VRE’s Fare Policy—Action Item/Resolution 

#2056.  
 

C. Authorization to Sell Five Mafersa Railcars—Action Item/Resolution 
#2057. 

 
D. Authorization for a MOU for the Cherry Hill Station—Action 

Item/Resolution #2058. 
 

E. Authorization for a Wheelset Replacement and Repair Contract—
Action Item/Resolution #2059. 

 
F. Proposed Governance/Subsidy Changes—Action Item/Resolution 

#2060. 
 

 
5. NVTC Testimony for CTB Hearing. 
 

The Commonwealth Transportation Board will conduct a hearing in 
Northern Virginia on its six-year program in April or May. 
 
Recommended Action: Authorize Chairman Snyder to deliver a 
statement on behalf of NVTC, which will be modified to reflect General 
Assembly actions on April 4th. 

 
 

6. Regional Transportation Items. 
 
A. Correspondence and Media Releases. 
 
B. HOV Advisory Committee. 

 
C. Public Transit Access in America. 

 
Information Item. 

 
 

7. NVTC Financial Reports for February, 2007. 
 
Information Item. 
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AGENDA ITEM #1                   

                
MINUTES 

NVTC COMMISSION MEETING – MARCH 1, 2007 
NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 

 
The meeting of the Northern Virginia Transportation Commission was 

called to order by Chairman Connolly at 8:25 P.M. 
 
Members Present 
David Albo  
Sharon Bulova 
Gerald Connolly 
Adam Ebbin  
Paul Ferguson 
Catherine M. Hudgins 
Dana Kauffman 
Elaine McConnell 
Thomas Rust 
Scott Silverthorne 
David F. Snyder 
Matthew Tucker  
Mary Margaret Whipple 
Christopher Zimmerman 
 
 
Members Absent 
Jeannemarie Devolites Davis 
Eugene Delgaudio 
William D. Euille 
Jay Fisette 
Joe May 
Paul Smedberg  
 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Jana Lynott 
Adam McGavock 
Elizabeth Rodgers 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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 Chairman Snyder suggested beginning the meeting with the Metro 
presentation while waiting for a quorum.  There were no objections. 
 
 
Metro Service Issues 
 
 Chairman Snyder introduced Charlie Dziduch, WMATA’s Orange Line 
Manager, who gave a short presentation on Metro issues and responded to 
commissioners’ questions and concerns. 
 
 Mr. Dziduch reported that in order to ease overcrowding on Metrorail, 
WMATA will add 24 railcars (6000 series) systemwide by the end of March.  In 
response to a question from Mr. Zimmerman, Mr. Dziduch further explained that 
two eight-car trains will be added on the Orange Line.  Mr. Zimmerman reported 
that the total 6000 series railcar order is for 164 railcars and Metro has already 
received 48 railcars, with most of them in service on the Green Line.   Mr. 
Dziduch stated that a railcar has approximately 50-60 seats and can hold up to 
200 people per railcar (crush load).  The additional 24 railcars (four on each line) 
will provide space for 1600 more passengers per hour.  Mr. Connolly stated that 
it is encouraging that relief is on its way and there are still more railcars to come.  
He asked for a fact sheet on these ridership statistics at a subsequent meeting. 
 
 Mr. Dziduch stated that there is also a power capacity issue on the 
Orange Line.  Work is being done to increase the power of the line to allow 
additional trains to run. 
 

Chairman Snyder asked for information on safety upgrade issues. He 
stated that as a regular rider, he is concerned that information from operators to 
passengers is inconsistent.  When there are delays, it is important to convey 
updates every two-three minutes.   Chairman Snyder requested that the fact 
sheet also summarize safety issues for both rail and bus. 

 
Mrs. McConnell stated that it is important to convey to Metro riders and 

the public how Metro is addressing these issues, especially with bus safety.  Mr. 
Taube announced that Metro’s new General Manager, John Cato, has been 
invited to a NVTC meeting in the near future. 
 
 
VRE Items 
 
 Mrs. Bulova reported that there are no VRE actions items.  Mr. Zehner 
announced that the second rail bridge over Quantico Creek was completed and 
became operational for the rail lines on February 27, 2007.  It has already made 
a big difference with on-time performance.  There will be a two-week period 
where VRE service will need to be modified in order to install a switch north of 
the bridge. 
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Regional Transportation Items 
 

I-95/395 HOT Lane Project Update.  Mr. Taube reported that the taskforce 
of transit system representatives convened by DRPT met on March 1st to review 
a detailed scope of work for a corridor transit planning study.  The scope includes 
regular briefings of NVTC by the consultants to report progress and receive 
feedback. 
 

Mr. Silverthorne arrived at 8:53 P.M. 
 
 Mr. Connolly asked that NVTC request Fluor-Transurban to meet with 
NVTC to discuss the project.  Mr. Taube responded that this is already scheduled 
for the April meeting.  Delegate Albo asked what are the basic concerns 
regarding the HOT Lanes on I-95/395.  Mr. Zimmerman explained that some of 
the concerns particularly pertain to transit and what it will mean to existing 
service.  There are many unanswered questions abut how it will operate.  For the 
northern portion new capacity is not being created; it will use the shoulder space 
and there are concerns about how incidents will be handled.  Delegate Albo 
observed that the general theme is to make sure that transit/buses can move at 
their current rate and won’t be compromised by the HOT lanes. 
 

Public Transportation and Petroleum Savings in the U.S.  Regular use of 
public transportation saves $6,251 per household and 1.4 billion gallons of 
gasoline annually.  By comparison, the average U.S. family spends $5,781 on 
food in 2004.  APTA’s January 9, 2007 report, prepared by ICF International, 
shows that these savings are equivalent to 108 million full automobile gas tanks 
each year (or 300,000 each day). 
 

SmarTrip Farebox Installation at DASH.  On February 3rd the full fleet 
installation of SmarTrip fareboxes began at the Alexandria DASH garage.  Staff 
from DASH, WMATA, GFI, Cubic, IBI and NVTC all participated in this critical 
step towards a fully integrated regional fare collection system.  By that evening, 
the entire fleet of 57 DASH buses was equipped with SmarTrip fareboxes.  
These buses were placed into revenue service the following morning.  So far, the 
new fareboxes are performing properly.  The remaining installations in Northern 
Virginia are scheduled to be completed in the spring. 
 
 
Minutes of NVTC’s Meeting of February 1, 2007 
 
 On a motion by Mr. Connolly and a second by Senator Whipple, the 
commission unanimously approved the minutes.  The vote in favor was cast by 
commissioners Albo, Bulova, Connolly, Ebbin, Ferguson, Hudgins, Kauffman, 
McConnell, Rust, Silverthorne, Tucker, Snyder, Whipple and Zimmerman. 
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Request for Proposals for Alexandria Transit Improvement Project 
 
 Mr. Taube explained that commission approval is requested to issue an 
RFP for technical consulting services, to develop the software which will provide 
the real-time bus information, and interface with the regional ITS architecture.  
Consultant costs are estimated to be about $225,000.  Federal grants would 
cover 80 percent of the cost of the project, with Alexandria and DRPT providing 
the remaining funds.   
 
 Mr. Connolly moved, with a second by Mr. Zimmerman, to approve issuing 
the RFP.  The vote in favor was cast by commissioners Albo, Bulova, Connolly, 
Ebbin, Ferguson, Hudgins, Kauffman, McConnell, Rust, Silverthorne, Tucker, 
Snyder, Whipple and Zimmerman. 
 
 
Federal Grant Application for Arlington’s Crystal City/Potomac Yards Corridor  
 
 Mr. Taube stated that the commission is asked to approve Resolution 
#2055, which would authorize NVTC’s executive director to apply for $1.2 million 
in RSTP grant funds on behalf of Arlington County for bus improvements in the 
Crystal City/Potomac Yards corridor.  There was no discussion. 
 

Mr. Zimmerman moved, with a second by Mr. Ferguson, to approve 
Resolution #2055. (copy attached).  The vote in favor was cast by commissioners 
Albo, Bulova, Connolly, Ebbin, Ferguson, Hudgins, Kauffman, McConnell, Rust, 
Silverthorne, Tucker, Snyder, Whipple and Zimmerman. 
 
 
Legislative Items 
 
 Chairman Snyder thanked NVTC’s General Assembly members for their 
hard work down in Richmond during the General Assembly session.   
 
 Delegate Albo stated that if the Transportation Bill HB 3202 doesn’t pass, 
there probably won’t be another bill for at least four years.  It’s the only hope for 
Metro funding, VRE funding and other statewide funding.   It is his hope that 
everyone will be willing to compromise, from the executive branch, local 
governments and the General Assembly.  Delegate Rust expressed his opinion 
that if there is a major revision to the bill, he believes that it could become a 
problem.  He stated that the bill is not a perfect solution, but they are committed 
to making it work.   
 
 Senator Whipple expressed her concern that for this legislation all the 
local governments must agree to raise their taxes, but the legislation does not in 
and of itself raise any money for NVTC’s jurisdictions and, therefore, the state is 
not being a partner in raising taxes at the state level. She also expressed 
concern about having bonds secured by general funds. 
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 Tom Biesiadny, of the Fairfax County staff, reviewed a blue agenda item 
that provided a comparison of NVTC/NVTA/NVRC principles regarding HB 3202.   
This is a consensus document among jurisdictional staff. 
 
 Mr. Connolly stated that he has talked with Delegates Albo and Rust and 
Delegate Albo has indicated a willingness to drop the devolution provision or to 
make it optional.  Fairfax County’s position is that this is a “take it or leave it” 
provision and if it is mandatory, the county would ask the governor to veto the 
bill.  Delegate Albo explained that Fairfax County would receive $80 million in 
cash with this provision, so the intent was to provide a benefit to the county.  
However, he has no problem with changing the legislation to address Fairfax 
County’s concerns. 
 

Mr. Connolly observed that Henrico County gets $12 million resulting from 
this bill just for voting for it, but there are enactments, taxes and conditions for the 
rest of the Virginia counties. 

 
Chairman Snyder stated that a draft letter has been prepared to send to 

Governor Kaine regarding this legislation.  Delegate Albo expressed his concern 
that the letter is counter productive and asked where NVTC gets the authority to 
lobby.  Chairman Snyder explained that NVTC’s legal counsel has reviewed this 
issue and determined that NVTC has the authority to express analysis and views 
on those votes that pertain to transportation funding.   Delegate Albo cautioned 
the commission that sending this letter would be like “taking a match and 
throwing it into kerosene.”  These concerns should be expressed by local officials 
as supervisors or councilmembers.  It is important for all parties involved to work 
together and compromise. 

 
Mr. Connolly stated that he understands Delegate Albo’s perspective but 

he views the letter as laying out the parameters of the concerns of NVTC, which 
is consistent with the principles NVTC has adopted.  These are not new 
concerns.  The letter does not call for veto, nor endorse a competing piece of 
legislation, and does not convey that there is no chance for finding a common 
ground.  However, it does lay out the principles of NVTC, NVTA and NVRC that 
have been adopted as a region in a bipartisan manner. 

 
Mr. Connolly moved, with a second by Mr. Zimmerman, to authorize 

Chairman Snyder to send the letter to Governor Kaine. 
 
Mr. Zimmerman acknowledged Delegate Albo’s and Rust’s position but 

agreed with Mr. Connolly that it is important to find a common ground.  He finds 
the letter to be fairly tame and it’s appropriate for NVTC, as the body most 
directly related to the administration of public transportation in the Northern 
Virginia region, to state clearly its position and principles already adopted.  
Senator Whipple stated that she would like to think that a letter from NVTC could 
cause a spark. 
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Chairman Snyder suggested that the first paragraph of the letter include 
an expression of gratitude for the work that has been done so far.  Mr. Connolly 
agreed to accept this friendly amendment. 

 
The commission then voted on the motion and it passed.   The vote in 

favor was cast by commissioners Bulova, Connolly, Ebbin, Ferguson, Hudgins, 
Kauffman, McConnell, Silverthorne, Snyder, Whipple and Zimmerman.  Delegate 
Albo and Delegate Rust voted against the motion and Mr. Tucker abstained. 

 
Senator Whipple reported that her bill seeking to equalize the per diem 

payment for local commissioners and legislators passed through the Senate but 
died in a House subcommittee.  Chairman Snyder stated he was encouraged to 
see the progress being made on red light legislation.  Mr. Connolly stated that the 
cell phone bill is important.  In Fairfax County, 24 percent of all traffic fatalities 
are teenagers.  This legislation is a step in the right direction. 

 
 
Urban Partnership Agreement for Congestion Pricing 
 
 Mr. Taube gave a PowerPoint presentation summarizing the status of this 
federal initiative that NVTC and local staff have been actively tracking for several 
months.  USDOT is offering significant financial assistance to regions willing to 
demonstrate the effectiveness of variable pricing of roads, with an initial 
application deadline of April 30, 2007.  Mr. Taube stated that VDOT and DRPT 
intend to submit a proposal.  They are willing to work with local governments and 
others to develop a consensus proposal.  The District of Columbia may also 
submit a proposal for the 14th Street Bridge and other corridors.   
 
 Mr. Taube reviewed the following actions the commission is being asked 
to authorize: 
 

1) Send a letter to Virginia Transportation Secretary Pierce Homer urging the 
commonwealth to submit a comprehensive Urban Partnership application 
for USDOT financial assistance to benefit Northern Virginia. 

 
2) Offer NVTC’s full cooperation as a partner in such an Urban Partnership 

Agreement (UPA). 
 

3) Suggest to the commonwealth that the following elements be considered 
for the UPA: 

 
• A commitment to a phased approach of examining a network of 

variably priced roads. 
 

• At the core could be the existing HOT-lane proposals, augmented 
with significant new initiatives in telework, technology and transit. 
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• The following agencies should be actively involved in the 
preparation of the Northern Virginia applications:  NVTC, NVTA, 
PRTC, TPB and its Value Pricing Task Force, VDOT, DRPT, Fluor-
Transurban, other potential private sector partners, plus each local 
government and transit system. 

 
• NVTC could volunteer to lead the public involvement element of the 

applications. 
 

In response to a question from Mr. Connolly, Mr. Tucker stated that the 
commonwealth is looking at the I-95/495 corridor for a potential proposal.   Mr. 
Taube explained the rationale behind the proposed actions, including that it 
provides NVTC a seat at the table.  In the case of the HOT-Lane proposals, local 
governments and transit agencies haven’t really been fully involved, and as a 
result there are many concerns in the I-95/395 corridor about the potential for 
degraded transit service.  In this instance, NVTC has an opportunity to be a full 
fledged partner and to give input about what should be included in an application.   

 
Mr. Connolly observed that the HOT-Lane project on I-95/395 will lead to 

taking an existing facility and tolling it.  Congressman Wolf wants to introduce 
legislation that would cap tolls on private toll roads, as a result of getting so many 
complaints from his constituents.  Mr. Connolly disagreed with Mr. Taube that 
local governments have not been involved.  He stated that Fairfax County was 
the first local government to go on record saying that the Beltway HOT lanes 
project had promise and encouraged the state to pursue it.  He stated that he is 
not prepared to vote to authorize proceeding with the Urban Partnership 
application, understanding that the outcome is likely to involve taking an existing 
facility and tolling it.   

 
Mr. Tucker stated that DRPT is emphasizing the other aspects of the 

proposal including telework and congestion management.  DRPT's goal is to 
work collaboratively with Northern Virginia to put together a proposal.   

 
Mr. Taube clarified that it is his understanding that Secretary Homer 

intends that the initial application would focus only on the Beltway portion of the 
HOT Lanes.  In the initial application there would be no other tolled facilities 
included.   

 
Mr. Kauffman left the meeting at 9:40 P.M. and did not return. 
 
Mr. Zimmerman asked what is the role of a partner.  Mr. Tucker stated that 

the meetings are intended to develop an application.  NVTC’s MAC group has 
met and discussed this proposal. 

 
In response to a question from Mr. Connolly, Mr. Taube clarified that a 

successful application should receive the support of the governments that are 
affected.  At issue is how the region provides the support.  Should local 
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governments help prepare the application or wait for the application to be 
completed by the state and then review it?  

 
Ms. Hudgins expressed concern that there needs to be a clear direction of 

where the proposal is intending to go before the process begins.  Fairfax County 
would not want to see a portion of the Beltway as part of the project without 
having a sense of where the network would eventually end up.  She doesn’t want 
to kill the interest in value pricing but these issues need to be addressed.  She 
suggested providing the state with what NVTC wants to accomplish, including a 
set of principles or premises, before joining as a partner. 

 
Mr. Connolly expressed his disappointment that this is the first time he is 

hearing about an April deadline and the proposed application.  It is not fair to just 
learn about this and then be asked to vote on it right away.  Senator Whipple 
expressed her surprise as well.  Mr. Zimmerman stated that if VDOT and DRPT 
haven’t made up their minds about the application and are open to discussion, 
conversation with our staff is fine, but he’s not prepared to endorse anything 
today.  Mr. Tucker offered to send memorandums of what happened at previous 
meetings and future meetings to NVTC and will also convey NVTC’s comments 
and concerns to VDOT and DRPT staff. 

 
Chairman Snyder observed that it was the consensus of the commission 

that no action will be taken at this time.  
 
 
Review Draft Code Orange/Red Evaluation Survey 
 
 Chairman Snyder reminded commissioners that they earlier asked for an 
opportunity to review the draft survey questionnaire.  When the form is final, it will 
be administered to bus passengers on two bad air days this summer.  A vigorous 
marketing campaign will also be implemented.  By the fall of this year consultants 
and staff expect to return to the commission with findings and recommendations 
on the effectiveness of the free bus fare program.  Chairman Snyder stated that 
commissioners had another week to submit their comments or concerns. 
 
 
Grant Application to Improve Northern Virginia’s Bus Shelters 
 
 Mr. Taube explained that the commission is asked to authorize staff to 
submit a letter of interest for $150,000 of state funds with $16,000 of NVTC in-
kind contributions.  The purpose of the letter of interest is to allow those NVTC 
jurisdictions that choose to participate the opportunity to enhance their bus 
shelter programs by: 
 

1) Identifying methods and designs to improve accessibility by pedestrians 
and persons with limited ability; 
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2) Suggesting model ordinances and other institutional improvements, 
including streamlining VDOT and local government easement processes; 
and 

 
3) Developing analysis tools to be used by jurisdictions to identify promising 

locations for new shelters. 
 

On a motion by Mr. Zimmerman and a second by Mrs. Bulova, the 
commission unanimously authorized staff to submit a letter of interest for the 
state grant.  

 
Mr. Connolly stated that Fairfax County has concerns regarding the safety 

of some of its bus stops in perilous locations, which are accidents waiting to 
happen.  It needs to be a priority to look at these safety issues. 

 
The commission then voted on the motion and it passed.  The vote in 

favor was cast by commissioners Albo, Bulova, Connolly, Ebbin, Ferguson, 
Hudgins, McConnell, Rust, Silverthorne, Tucker, Snyder, Whipple and 
Zimmerman. 
 
 
NVTC’s Annual Transit Performance Data 
 
 Mr. Taube reported that each year NVTC staff compiles transit 
performance data from the region’s transit systems.  Transit performance for FY 
2006 is strong and trending upward for the region, including the following: 
 

• Annual transit ridership in Northern Virginia up 17 percent since FY 
2002 to 137 million; 
 

• Average weekday transit trips in Northern Virginia up 14 percent to 
463,353;  
 

• Annual passenger miles on transit in Northern Virginia up 20 percent to 
868 million; and 
 

• Annual bus and rail miles in Northern Virginia up 34 percent to 52 
million. 

 
Mr. Connolly observed that it is important to get the word out about 

Northern Virginia’s statistics, because many use national statistics to show the 
downward trend in transit usage.  Northern Virginia’s results are very different. 

 
Mrs. McConnell moved, with a second by Mrs. Bulova, to authorize staff to 

issue a media release describing these results.   The vote in favor was cast by 
commissioners Albo, Bulova, Connolly, Ebbin, Ferguson, Hudgins, McConnell, 
Rust, Silverthorne, Tucker, Snyder, Whipple and Zimmerman. 
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Northern Virginia Transit Tour 
 

Mr. Taube stated that the long-planned transit tour of Northern Virginia for 
DRPT’s Director, Matt Tucker, and several other senior state officials has been 
scheduled for March 22-23, 2007.  Commissioners are invited to participate. 
 
 
Status of $40 Million for WMATA Railcars 
 
 In response to a question from Chairman Snyder, Mr. Tucker announced 
that the commonwealth is ready to move forward to provide the $40 million 
appropriated by the 2005 Virginia General Assembly for Metro railcars as part of 
the Metro Matters agreement.  He clarified that these funds have not been 
designated for the Dulles Rail project.  He provided a letter from Secretary 
Homer in response to Chairman Snyder’s earlier letter. 
 
  Mr. Connolly moved, with a second by Mr. Zimmerman, to authorize 
Chairman Snyder to send a letter of appreciation to Secretary Homer.  The 
unanimous vote in favor was cast by commissioners Albo, Bulova, Connolly, 
Ebbin, Ferguson, Hudgins, McConnell, Rust, Silverthorne, Tucker, Snyder, 
Whipple and Zimmerman. 
 
 
NVTC Financial Items for January, 2007 
 
 The financial reports were provided to commissioners and there were no 
questions. 
 
 
  
Adjournment 
 

Chairman Snyder presented a gift of appreciation to Mr. Connolly for his 
service in 2006 as NVTC chairman.   
 
 

Without objection, Chairman Snyder adjourned the meeting at 10:07 P.M. 
 
 
Approved this 5th day of April, 2007. 
 
      __________________________ 

David F. Snyder 
Chairman 

____________________________ 
Christopher Zimmerman 
Secretary-Treasurer                        
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AGENDA ITEM #2 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: March 29, 2007 
 
SUBJECT: Fluor/Transurban HOT Lane Proposal for I-95/395. 
             
 
 Representatives from the firms have requested the opportunity to brief the 
commission on the project and respond to questions. 
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AGENDA ITEM #3 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: March 29, 2007 
 
SUBJECT: Legislative Items. 
             

 
NVTC’s General Assembly members will be asked to offer their 

assessments of the April 4th veto session.  Attachments describe Governor 
Kaine’s proposed amendments to HB 3202. 

 
The commission should offer direction to staff about any follow up action 

that is required, including possible letters to the Governor and key legislators. 
 
Also attached is information from APTA about federal legislative issues 

and a fact sheet about the federal bill to provide guaranteed funding for WMATA. 
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AGENDA ITEM #4 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: March 29, 2007 
 
SUBJECT: VRE Items. 
             
 

A. Report from VRE’s Operations Board and Chief Executive Officer—
Information Item. 

 
B. Authorization to Modify VRE’s Fare Policy—Action Item/Resolution 

#2056. 
 

C. Authorization to Sell Five Mafersa Railcars—Action Item/Resolution 
#2057. 

 
D. Authorization for a MOU for the Cherry Hill Station—Action 

Item/Resolution #2058. 
 

E. Authorization for a Wheelset Replacement and Repair Contract—
Action/Resolution #2059. 

 
F. Proposed Governance/Subsidy Changes—Action Item/Resolution 

#2060.     
 



Item #4A 
 
Report from the VRE Operations Board and CEO. 
 
 Minutes from the VRE Operations Board’s meeting of March 16, 2007 are 
attached, together with the monthly report of VRE’s Chief Executive Officer.  Also 
provided are reports including ridership and on-time performance. 
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CHIEF EXECUTIVE 
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1500 King Street, Suite 202 
Alexandria, VA 22314-2730 

(703) 684 – 1001 
FAX: (703) 684 – 1313 

           Web Site: www.vre.org 

  
  

MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

MARCH 16, 2007 
 

 
MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
John D. Jenkins (PRTC) Prince William County 
Dana Kauffman (NVTC) Fairfax County 
Elaine McConnell (NVTC)** Fairfax County 
Paul Milde (PRTC)** Stafford County 
Kevin Page DRPT 
Doug Waldron (PRTC) City of Manassas 

 
 
ALTERNATES PRESENT JURISDICTION 
Hilda Barg (PRTC) Prince William County 
Maureen Caddigan (PRTC) Prince William County 
Wally Covington (PRTC) Prince William County 
Robert Gibbons (PRTC) Stafford County 
Matthew Kelly (PRTC) City of Fredericksburg 
Christopher Zimmerman (NVTC)** Arlington County 

 
  
STAFF AND GENERAL PUBLIC  
George Billmyer – VRE 
Marv Dixon – City of Fredericksburg 
John Duque – VRE 
Steve Edwards – Supervisor   

McConnell’s Office 
Anna Gotthardt – VRE 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Angela Horan – PW County Attorney 
Ann King – VRE 
Mike Lake – Fairfax County 
Bob Leibbrandt – Prince William County 

Lucy Lu – VRE 
Steve MacIsaac – VRE counsel 
April Maguigad – VRE  
Betsy Massie – PRTC staff 
Sirel Mouchantaf – VRE 
Dick Peacock – citizen 
Mark Roeber – VRE 
Khalid Salahuddin – VRE 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Dale Zehner – VRE 

 
 
 
 
 
 
** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
 
   
 



 2

Chairman Kauffman called the meeting to order at 9:34 A.M.  Following the Pledge of 
Allegiance, roll call was taken.    
 
 
Approval of the Agenda – 3 
 
Mr. Waldron moved, with a second by Ms. Bulova, to approve the agenda.  The vote in 
favor was cast by Board Members Barg, Bulova, Jenkins, Kauffman, Page and 
Waldron.  
 
 
Minutes of the February 16, 2006, VRE Operations Board Meeting – 4 
 
Mr. Waldron moved, with a second by Ms. Bulova, to approve the minutes.  The vote in 
favor to approve the minutes was cast by Board Members Barg, Bulova, Jenkins, 
Kauffman, Page and Waldron.  
 
 
Chairman’s Comments – 5 
 
Chairman Kauffman announced that all the work associated with the Quantico Bridge 
project is expected to be completed on-time and within budget by April 6, 2007.    VRE 
is working to coordinate a bridge opening ceremony.  He also reported that the Greater 
Richmond Transit Company (GRTC) will be partnering with VRE to provide a shuttle 
service between Richmond and the Fredericksburg Station.  GRTC has received a grant 
for a three-year pilot project.  The goal is to remove 100 cars from the roads.  VRE will 
work with GRTC's marketing department to promote this project.  Mr. Zehner explained 
that two buses in the morning and two buses in the evening for the first two rush hour 
trains are planned.  Right now there are already approximately 50 people each day that 
drive up from Richmond to Fredericksburg to take VRE.   
 
VRE Riders’ Comments – 6 
 
Mr. Billmyer thanked VRE for working with Amtrak to install arrival information boards 
for VRE trains at Union Station.  He also rode in one of the new railcars and it was very 
comfortable.  Mr. Billmyer stated that U.S. Senate Bill S294 is a bipartisan bill which 
could provide funding to railroads, which he hopes includes VRE.  He also reported that 
Massachusetts Rail is now negotiating with CSX to purchase tracks between 
Framingham and Woucester, which is their fastest growing commuter line. 
 
Mr. Billmyer also noted that VRE’s proposed change to the Free Ride Certificates (FRC) 
from 30 to 60 minutes is reasonable, but he is concerned with the proposed $10 Step-
Up Amtrak ticket.  It will affect those passengers who work the day after Thanksgiving 
and on the weekends.  He suggested it should be a $5 Step-Up ticket and the service 
should run on these holidays and weekends. 
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[Ms. McConnell arrived at 9:43 A.M.] 
 
Mr. Peacock expressed his concerns about trains breaking down.  Since many riders 
work for the Homeland Security Department, he suggested that VRE ask for a 
Homeland Security grant to pay for leasing reliable locomotives for a year before VRE 
receives its new equipment.  VRE needs to estimate how many military personnel, 
Homeland Security employees and their contractors ride VRE.  These estimates could 
be used as leverage to get funding.   Ms. McConnell observed that BRAC is still 
including VRE in its plans and asked if VRE has heard about any special funds 
designated for VRE.  Chairman Kauffman responded that he has not heard of any.   
 
 
Chief Executive Officer’s Report – 7 
 
Mr. Zehner introduced two VRE staff members, Lucy Lu, Senior Accountant, and Khalid 
Salahuddin, Senior Project Manager, who will be working on VRE’s railroad projects.  
 
Mr. Gibbons expressed his concern regarding passengers getting off the train at 
Quantico and going underneath the gates and crossing the tracks.  This is a major 
safety concern because someone could get hit by a passing train on the other track.  
Ms. Caddigan stated that after talking with the Base Commander about this issue, 
jersey wall barriers were put up.  The Town of Quantico is also looking into having a 
policeman on duty during the afternoon trains.    Mr. Zehner agreed that it is a serious 
problem which he discussed CSX and Amtrak.  As well as continuing to highlight this 
issue on seat notices and in announcements, VRE will be working with Operation 
Lifesaver to educate riders about the dangers of crossing over the tracks.  Mr. Zehner is 
especially concerned that once the bridge project is completed, train speeds will be 
raised to 70 M.P.H. through Quantico.  Mr. Gibbons asked if a fence could be put 
between the two tracks.  Mr. Zehner stated that a fence cannot be installed because of 
the road and passenger path.   There will be another meeting on March 22nd to further 
discuss these safety issues. 
 
[Mr. Milde arrived at 9:47 A.M.] 
 
 
Authorization to Modify VRE’s Fares – 8A 
 
Mr. Zehner stated that the VRE Operations Board is being asked to recommend that the 
Commissions authorize him to increase the Amtrak Step-Up fare to the per person fee 
charged by Amtrak and modify the FRC service guarantee program from 30 minutes to 
60 minutes.   
 
Mr. Zehner stated that the proposed FY 2008 budget includes an increase to the Amtrak 
Step-Up charge from $2 to $10, making the program cost neutral to VRE.  VRE made a 
proposal to Amtrak that they consider lowering the charge to $5 and reinstating the 
weekend cross-honoring.  With a response still pending, VRE is recommending that the 
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Amtrak Step-Up charge be raised to the assessed per person fee charged by Amtrak.  If 
Amtrak reduces the fee to $5, the Step-Up fee would be $5 accordingly.    This change 
would go into effect on April 30, 2007, as the cost increase and usage survey required 
by Amtrak must be implemented prior to the beginning of the fiscal year in order to have 
the desired impact on the FY 2008 budget. 
 
Mr. Zehner explained that after considering the comments received concerning the FRC 
program, it is proposed that the program be modified rather that completely eliminated.  
This recommendation is being made in an effort to preserve VRE’s commitment to 
improving on-time performance as well as the brand identity that VRE has established 
for itself.  By changing the program from 30 minutes to 60 minutes, it will reduce the 
total cost of the program by $40,000.  The FRC service guarantee program would be 
modified beginning July 2, 2007.  These two changes will reduce VRE’s overall 
expenses by $473,000.   In response to a question from Mr. Gibbons, Mr. Zehner stated 
that the FRC costs would be about $20,000 annually and would be absorbed into the 
VRE budget and not by the jurisdiction. 
 
Mr. Waldron moved, with a second by Ms. Bulova, to approve Resolution #8A-03-2007.  
The vote in favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, 
Milde, Page and Waldron.  
 
 
Authorization to Sell Mafersa Equipment – 8B 
 
Mr. Zehner reported that on February 7, 2007, VRE received an unsolicited proposal for 
the five remaining Mafersa trailer cars from QIT-Fer et Titane, Inc., a mining company 
located in Quebec Province.  The proposal provides an $80,000 option to hold the cars 
through June 30, 2007 and a purchase price of $1.75 million ($350,000 per car).  VRE 
immediately posted the proposal on its website and requested counter proposals.  After 
ten days, no additional proposals were received.   Resolution #8B-03-2007 would 
recommend that the Commissions authorize the VRE CEO to enter into a sales 
agreement with QIT-Fer et Titane, Inc. for the sale of five Mafersa trailer cars.  In 
response to a question from Mr. Milde, Mr. Zehner explained that the mining company 
plans to turn the trailer cars into dormitory cars to transport their employees to and from 
the mine.   
 
Ms. McConnell moved, with a second by Mr. Jenkins, to approve the resolution.  The 
vote in favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, Milde, 
Page and Waldron.  
 
 
 
Authorization to Solicit Proposals to Sell Railcars – 8C 
 
Mr. Zehner stated that over the next twenty-two months, VRE’s fleet will undergo a 
dramatic evolution.  Beginning in December 2007, VRE will begin receiving five new 
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railcars per month from the fifty car option.  As these cars are entered into service, VRE 
will also pull Sounder equipment and prepare it for return to Seattle.  Managing track 
storage space will become a high priority for VRE.  Although VRE has agreements to 
store some excess railcars off-site, it is in VRE’s best interest to dispose of unneeded 
railcars rather than store them.  According to the fleet management plan, there will be 
an excess of 25 railcars beginning in 2009 that could be sold, including five Budd cars 
and 20 Gallery cars.  Any sales agreement would be brought back to the Operations 
Board and Commissions for action.  Resolution #8C-03-2007 would authorize the CEO 
to solicit proposals for the sale of the 25 railcars. 
 
Mr. Waldron moved, with a second by Ms. Bulova, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, Milde, 
Page and Waldron.  
 
[Mr. Zimmerman entered the room at 9:58 A.M.] 
 
 
Authorization to Enter into a MOU Regarding the Cherry Hill Station and Third Track – 
8D 
 
Mr. Zehner stated that the Operations Board is being asked to recommend that the 
Commissions authorize the CEO to enter into a MOU with Lee Carolina, LLC for the 
construction and ownership of Cherry Hill at Harbor Station public projects.  Resolution 
#8D-03-2007 would accomplish this.  Back on December 15, 2005, the Commonwealth 
Transportation Board approved $2.5 million in Rail Enhancement Funds for feasibility 
and environmental evaluation services related to the Cherry Hill Station/Third Track 
project.  The grant requires a 30 percent local match, which is being provided in-kind by 
Lee Carolina, LLC.  Lee Carolina is the property owner and developer of Harbor Station 
and KSI is serving as the development manager.  Prior to VRE signing the grant 
agreement with DRPT, a MOU committing the match to VRE needs to be executed 
between Lee Carolina and VRE.  Via a proffer with Prince William County, Lee Carolina 
has committed to providing land for and constructing a parking facility for 550 commuter 
parking spaces.  Lee Carolina has further committed to constructing a VRE station, 
including slope stabilization on the adjacent property and a public road bridge over 
CSXT tracks at Cherry Hill Road.  Lee Carolina has committed to conveying property 
with a total minimum value of $21.7 million to VRE, or other appropriate public entity, as 
local match for the VRE Third Track project.  The conveyance of this in-kind match 
would occur incrementally as grant funds are expended.   
 
Mr. Zehner explained that construction of the station and parking facility will be funded 
and managed by Lee Carolina in collaboration with VRE.  Lee Carolina will be 
responsible for all elements of design and construction, including permitting and any 
coordination with CSX Railroad.  CSX is no longer requiring that a station be removed 
from the Fredericksburg line prior to the Cherry Hill station coming on-line.  VRE will 
manage the development and potential future construction of the Third Track project.    
Once the MOU and grant agreement have been executed, a RFP will be issued to 
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engage a qualified firm to perform alternative design analysis as part of an 
Environmental Assessment (EA).  This solicitation was already authorized by the Board 
in February and will develop various options, identify potentially affected environments, 
define the general scope of work and formulate a project cost estimate and time line.  
VRE staff will return to the Operations Board with a recommendation for award. 
 
In response to a question from Mr. Milde, Ms. Barg stated that the 1,700-acre 
development will have fewer than 1,000 housing units, but it is more of a community 
development project with a golf course, school, retail, hotel and a senor living center. 
 
Ms.  Barg moved, with a second by Ms. McConnell, to approve Resolution #8D-03-
2007.  The vote in favor was cast by Board Members Bulova, Jenkins, Kauffman, 
McConnell, Milde, Page and Waldron.  
 
 
Authorization to Enter into a Contract for Wheelset Replacement and Repair – 8E 
 
Mr. Zehner stated that Resolution #8E-03-2007 would recommend that the 
Commissions authorize the CEO to enter into a one-year contract with two additional 
one-year options with ORX of Tipton, Pennsylvania, for wheelset replacement and 
repair services for a total contract value not to exceed $1,482,000.   The 
recommendation follows an IFB procurement process. 
 
Mr. Waldron moved, with a second by Mr. Jenkins, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Jenkins, Kauffman, McConnell, Milde, 
Page and Waldron.  
 
 
Governance Discussion -- 9A 
 
Chairman Kauffman reported that following a Subcommittee meeting on governance 
issues there are three outstanding issues, including voting, with the concern over two 
jurisdictions possibly controlling a vote; non-jurisdictional fare revenue and how it is 
allocated, and the future of VRE being an independent entity by 2010.  Ms. Bulova 
stated that it was a very frank, candid discussion.  VRE is continually evolving and the 
Commissions have made a commitment to providing more autonomy to VRE.   The 
voting issues seem to be resolved.  Regarding non-jurisdictional fare revenue, the 
compromise seems reasonable that VRE will work toward funding projects that help 
those jurisdictions with the most non-jurisdictional riders.   Mr. Kelly agreed that the 
discussion was frank but positive and that everyone’s concerns have been addressed, 
while focusing on what’s best for VRE.  He stated that FAMPO is also working to be its 
own district by 2010.  
 
 
In response to a question from Mr. Zimmerman, Ms. Bulova explained that the weighted 
vote would be based on 60 percent of the subsidy with five of the eight jurisdictions 
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voting affirmative.  Arlington and Alexandria would each have half a vote.  Chairman 
Kauffman has asked VRE staff to distribute a summary of the new recommendations.  
Mr. Waldron suggested providing a progress report to the Commissions also. 
 
Mr. Kelly suggested inviting representatives from Spotsylvania, Caroline and Fauquier 
Counties to a meeting to keep them informed of what is happening.  Instead, Chairman 
Kauffman suggested that before the next Commissions meeting, another governance 
Subcommittee meeting be held to finalize a more cogent proposal.    
 
Mr. Waldron asked about the timing of the budget being presented to the jurisdictions.  
In response to a question from Mr. Waldron, Chairman Kauffman stated that it is 
anticipated that the proposed governance changes would go into effect for the FY 2008 
budget.     Mr. Gibbons reminded the Board that governance is a very sensitive issue 
and that’s why VRE is proposing two different budgets, one following the current budget 
structure and the other resulting from governance changes.   Mr. Gibbons stated that 
Stafford County’s costs would increase $456,000 because of the governance changes.    
 
Ms. Bulova explained that the purpose of the two budgets being presented was to 
provide full disclosure of changes in VRE structure in time for the FY 2008 budget so 
jurisdictions would know what would be needed with the new governance structure.   
Once the change is made, the new 2008 budget would be in place.  Chairman 
Kauffman stated that VRE can’t have different jurisdictions voting for different budgets.   
Ms. Bulova explained that it is hoped that the Governor will amend the transportation bill 
that would allow VRE to use funds for operating expenses, and help mitigate some of 
the increased costs to the jurisdictions.    
 
Mr. Kelly suggested looking for state funding assistance so that the burden isn’t put 
totally on Prince William County.  Mr. Zehner stated that VRE has requested the change 
through the local jurisdictions and it’s going forward through the normal process.  Mr. 
Covington stated that it is important to keep a focus on the western Prince William 
County area through the Gainesville extension.  He is glad to see that the NEPA studies 
are moving forward.   In response to Mr. Gibbons, Mr. Roeber explained that the 
legislative changes were provided to Tom Biesiadny of Fairfax County’s staff, who was 
preparing the draft for the Northern Virginia delegation.  He stated that it was his 
understanding that it was done and submitted on VRE’s behalf.  Chairman Kauffman 
asked that this information be provided to all Board Members.  Betsie Massie offered to 
provide this information. 
 
Mr. Page further explained that currently, the legislation provides that the funds can only 
be used for capital expenses, but the Governor may change it to be used for operating 
as well.   Ms. Bulova also observed that there is a four-year phase-in to the budget, 
being sensitive to how it is impacting some of the jurisdictions.   
 
Mr. Harf observed that the Commissions transmitted the two budgets to the 
jurisdictions, with management’s advice to budget for the higher budget.  Mr. Gibbons 
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stated that two budgets were forwarded and one wouldn’t take effect if the governance 
issues aren’t adopted.     
 
 
Other VRE Business 
 
Ms. McConnell stated that the HOT Lane proposals would have an impact on VRE 
service and suggested that the Board receive a briefing on it.  Chairman Kauffman 
directed staff to include this as an informational item at a future meeting.   
 
In response to a question from Mr. Milde, Mr. Zehner stated that there is federal 
legislation that could provide more funding for Amtrak, but it would not impact VRE.    
 
 
Adjournment k 
 
Chairman Kauffman adjourned the meeting at 10:30 A.M.  
 
 Approved this 20th day of April, 2007. 
 
 
_____________________________ 
Dana Kauffman 
Chairman 
 
 
_____________________________ 
 Elaine McConnell                    
Secretary 
 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the March 16, 2007 Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
 



Item #4B 
 

Authorization to Modify VRE’s Fare Policy. 
 
 The VRE Operations Board recommends approval of Resolution #2056.  
This resolution authorizes a change in VRE’s fare policy to increase the extra 
fare  to VRE customers for riding Amtrak trains with a VRE ticket. The new fare 
would match the fee assessed to VRE by Amtrak.  The new fare policy also 
authorizes a change to VRE’s free ride certificate policy by increasing the 
required delay to 60 minutes from 30 minutes and simplifying the distribution.  
These changes would begin by April 30, 2007 as recommended in VRE’s FY 
2008 budget. 
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RESOLUTION #2056 
 

SUBJECT: Authorization to Modify VRE’s Fare Policy. 
 
WHEREAS: VRE must increase revenue or reduce expenses by $7.7 million in 

order to produce a balanced budget for FY 2008; 
 
WHEREAS: In addition to requesting increases in jurisdictional subsidies the 

VRE Operations Board also authorized an increase to the Amtrak 
step-up fare and the elimination of the Free Ride Certificate (FRC) 
service guarantee program; and 

 
 WHEREAS: Customers and interested parties commented via e-mail, letter, fax 

and in person at five public hearings. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to increase the Amtrak Step-Up fare to the per person fee 
assessed to VRE by Amtrak and to modify the FRC service 
guarantee program by increasing the required delay from 30 
minutes to 60 minutes. 

 
 
 

Approved this 5th day of April, 2007. 
                                         
       David Snyder 

      Chairman 
                                                         
Christopher Zimmerman 
Secretary-Treasurer  

 







Item #4C 
 
Authorization to Sell Five Mafersa Railcars. 
 
 The VRE Operations Board recommends approval of Resolution #2057.  
This resolution authorizes VRE’s CEO to sell five surplus single-level Mafersa 
railcars to QIT-Fer et Titane, Inc. (a mining company located in Quebec 
Province).  The proposed purchase price is $350,000 per car, the same price 
paid by the Connecticut DOT for the balance of the cars.  The proceeds of the 
sale will help restore VRE’s required operating reserve. 
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RESOLUTION #2057 
 

SUBJECT: Authorization to Sell Five Mafersa Railcars. 
 
WHEREAS: On February 7, 2007, VRE received an unsolicited proposal for the 

five remaining Mafersa trailer cars from a mining company located 
in Quebec Province; 

 
WHEREAS: The proposal was for $1.75 million ($350,000 per car), including an 

$80,000 deposit good through June 30, 2007; and 
 
 WHEREAS: VRE immediately posted the proposal on its web site and received 

no counter proposals. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to enter into a sales agreement with QIT-Fer et Titane, Inc. 
for the sale of five Mafersa trailer cars for $350,000 per car. 

 
 
 

Approved this 5th day of April, 2007. 
                                         
       David Snyder 

      Chairman 
                                                         
Christopher Zimmerman 
Secretary-Treasurer  

 







Item #4D 
 

Authorization for a MOU for the Cherry Hill Station. 
 
 The VRE Operations Board recommends approval of Resolution #2058.  
This resolution authorizes VRE’s CEO to execute a Memorandum of 
Understanding with Lee Carolina LLC to permit that firm to construct a new VRE 
station, stabilize the slope and build a public road bridge over CSXT right-of-way.  
The firm will provide a 30 percent local match for a $2.5 million state 
reimbursement grant to determine feasibility and begin environmental evaluation.  
Lee Carolina will also provide property worth $21.7 million that will be used to 
construct a 550-space parking facility and match state grants for the third track 
project.  The MOU has been negotiated and approved by VRE legal counsel and 
is required by the Virginia Department of Rail and Public Transportation as a 
condition of the grant agreement.  
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RESOLUTION #2058 
 

SUBJECT: Authorization for a MOU for the Cherry Hill Station. 
 
WHEREAS: On December 15, 2005, the Commonwealth Transportation Board 

approved $2,500,000 for the Cherry Hill Station Third Track project 
which requires a 30 percent local match; 

 
WHEREAS: This grant funding will be used to initiate feasibility and 

environmental evaluation services;  
 
WHEREAS:  As an initial step in this process, a Memorandum of Understanding 

(MOU) with Lee Carolina, LLC must be executed committing the 
matching funds; and  

 
 WHEREAS: A MOU has been developed which details the arrangement 

between VRE and Lee Carolina regarding construction and 
ownership of Cherry Hill at Harbor Station public projects. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to enter into a MOU that has been approved by VRE legal 
counsel with Lee Carolina, LLC for the construction and ownership 
of Cherry Hill at Harbor Station public projects. 

 
 
 

Approved this 5th day of April, 2007. 
                                         
       David Snyder 

      Chairman 
                                                         
Christopher Zimmerman 
Secretary-Treasurer  

 







Item #4E 
 
Authorization for a Wheelset Replacement and Repair Contract. 
 
 
 The VRE Operations Board recommends approval of Resolution #2059.  
This resolution authorizes VRE’s Chief Executive Officer to award a contract to 
ORX of Tipton, Pennsylvania for up to $1,482,000.  The award is for the first year 
with the ability to exercise two successive one-year options thereafter.  This firm 
was recommended to replace Amtrak for wheelset replacement and repair, since 
Amtrak had been “both slow and cumbersome.”  The bid is based on a set price 
per wheelset including labor.  Funding for the first year has been included in 
VRE’s proposed FY 2008 budget. 
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RESOLUTION #2059 
 

SUBJECT: Authorization for a Wheelset Replacement and Repair Contract. 
 
WHEREAS: Wheelset replacement and repair services for VRE equipment are 

currently provided through Amtrak; 
 
WHEREAS: VRE has found that the provision of these services through Amtrak 

is both slow and cumbersome; and 
 
 WHEREAS: An Invitation for Bids was issued, those bids were opened publicly, 

and the most responsive, responsible vendor with the lowest bid 
was selected on March 12, 2007 by staff and recommended by the 
VRE Operations Board on March 16th. 

  
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to enter into a one-year contract and at his discretion, two 
additional one-year options with ORX of Tipton, Pennsylvania for 
wheelset replacement and repair services at a price not to exceed 
$1,482,000 using funds initially in VRE’s FY 2008 budget. 

 
 
 

Approved this 5th day of April, 2007. 
                                         
       David Snyder 

      Chairman 
                                                         
Christopher Zimmerman 
Secretary-Treasurer  

 



 
 
 
 
 
 
 

AGENDA ITEM 8-E 
          ACTION ITEM 

 
 
TO: CHAIRMAN KAUFFMAN AND THE VRE OPERATIONS BOARD 
 
FROM: DALE ZEHNER 
 
DATE: MARCH 16, 2007 
 
RE: AUTHORIZATION TO ENTER INTO A CONTRACT FOR 

WHEELSET REPLACEMENT AND REPAIR 
 
 
RECOMMENDATION:   
 
The VRE Operations Board is recommending that the Commissions authorize the 
Chief Executive Officer to enter into a one-year contract with two additional one-
year options with ORX of Tipton, Pennsylvania, for wheelset replacement and 
repair services for a total contract value not to exceed $1,482,000. 
 
BACKGROUND:  
 
Currently, all wheelset replacement and repair services are provided through 
Amtrak.  VRE has found that the provision of these services through Amtrak is 
both slow and cumbersome.  As such, an Invitation for Bid for these services was 
issued on February 6, 2007, with bids due on March 12.  Following bid openings, 
staff is recommending award to ORX of Tipton, Pennsylvania.   
 
Bids were requested for a one year contract with two additional one-year options.  
Pricing was provided on a fixed price per item basis and includes labor.  
Wheelsets needing repair will be sent to the company after spares are installed on 
the subject equipment in VRE’s yards.  Spares have been acquired for each type 
of equipment currently in operation by VRE.  The term of the contract is for one 
year with two additional one-year options.  VRE is requesting authorization for the 
total term of the contract, with the VRE CEO exercising the option years at his 
discretion. 
 



Item #4F 
 

Proposed Governance/Subsidy Changes. 
 
 NVTC’s members of the VRE Operations Board will describe the current 
status of changes to VRE’s governance and subsidy allocation.  A subcommittee 
of the VRE Board has been meeting to continue discussions designed to 
encourage all of VRE’s jurisdictions to approve the changes and adopt the FY 
2008 VRE budget with the new subsidy allocation.  The subcommittee 
recommends approval of Resolution #2060.  The resolution includes the issues 
discussed and solutions recommended by the subcommittee. 
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AGENDA ITEM #5 

 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: March 29, 2007 
 
SUBJECT: NVTC Testimony for CTB Hearing. 
             

 
The Commonwealth Transportation Board will conduct its annual hearing 

in Northern Virginia on its six-year program.  The hearing begins at 6:30 p.m. at 
the Center for Innovative Technology on April 24, 2007.  The commission is 
asked to authorize Chairman Snyder or his designee to present the attached 
statement.  This statement emphasizes many of the themes that NVTC has 
stressed in the past.  New information from NVTC’s regional database is used to 
support these themes. 

 
The statement may be changed to reflect actions by the General 

Assembly at the April 4th veto session. 
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Commonwealth Transportation Board

Public Hearing on Six-Year Transportation Plan

April 24, 2007

6:30 p.m.

Center for Innovative Technology

Statement of David F. Snyder
Chairman, Northern Virginia Transportation Commission
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NVTC is…

• A regional agency with the mission of managing traffic 
congestion, restoring clean air, boosting the economy and 
improving the quality of life for all of Northern Virginia’s 
citizens through effective public transit and ridesharing 
networks.   

• NVTC includes the counties of Arlington, Fairfax and Loudoun 
and the cities of Alexandria, Fairfax and Falls Church 
covering over 1,000 square miles with a population of 1.6 
million.  

• The agency manages over $120 million of state and federal 
grant funds each year for public transit and serves as a 
forum for its board of 20 state and local elected officials to 
resolve issues involving public transit and ridesharing.  

• For information about NVTC, please visit 
www.thinkoutsidethecar.org.
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Northern Virginia’s 
Transit Systems
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Summary

• Transit is performing exceptionally well in 
Northern Virginia despite severe financial 
constraints.

• HOV lanes also offer significant improvements 
in travel time and people-moving capacity.

• Transit is successful because of funding from a 
strong local level of effort.

• For continued success key transit investments 
are needed.

• In addition to funding, other transit challenges 
must be met.

• How CTB can help.
4
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• Ridership growth exceeds national trends.
• Three-quarters of statewide transit ridership 

occurs in NoVA.
• 463,000 average weekday transit trips in 

NoVA and 137 million annual trips.
• 17 % growth in the past five years (51% on 

local transit systems)
• Transit carries more persons in peak 

commuting periods in the I-66/Route 
50/Route 29 corridor than single-occupant 
vehicles.  Transit and ridesharing combined 
carry two-thirds of the commuters in this 
corridor. 

Public Transit Performance
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Historical Transit Growth Chart

6

A v e ra g e  We e kd ay  P a s s e ng e r Trip s  o n N o rt he rn V irg inia  Tra ns i t  S y s t e ms *,  
F Y  19 8 4 - 2 0 0 6

0

10 ,0 0 0

2 0 ,0 0 0

3 0 ,0 0 0

4 0 ,0 0 0

5 0 ,0 0 0

6 0 ,0 0 0

7 0 ,0 0 0

8 0 ,0 0 0

Tri p s 7 5 3 3 , 2 5 4 9 , 6 19 12 , 2 3 1 18 , 6 9 6 17 , 4 3 3 17 , 6 0 5 17 , 6 0 5 2 5 , 6 8 1 2 9 , 4 9 5 3 2 , 8 8 6 3 8 , 7 4 3 4 0 , 0 5 2 3 9 , 7 4 0 3 9 , 4 11 4 2 , 10 0 4 8 , 2 3 6 5 2 , 5 3 9 5 8 , 6 15 6 3 , 8 2 7 6 9 , 3 3 8 7 3 , 14 5 7 9 , 4 18

19 8 4 19 8 5 19 8 6 19 8 7 19 8 8 19 8 9 19 9 0 19 9 1 19 9 2 19 9 3 19 9 4 19 9 5 19 9 6 19 9 7 19 9 8 19 9 9 2 0 0 0 2 0 0 1 2 0 0 2 2 0 0 3 2 0 0 4 2 0 0 5 2 0 0 6

DASH begins  ser vice

Fair f ax Connector  begins  ser vice

DASH named APTA "Bes t Small 
Tr ans it Sys tem" 

Tyson's  Shuttle, Cr ys tal City Tr olley begin 
ser vice

VRE, PRTC CommuteRide begin 
ser vice

PRTC OMNILink begins  s er vice

Ar lington
ART begins  ser vice

VRE over  10,000 weekday passenger  tr ips
Connector  over  20,000  weekday passenger  tr ips

Cl o s i ng  i n  o n  8 0 , 0 0 0  da i l y  pa s s e ng e r  
t r i ps  o n l o c a l  t r a ns i t  s y s t e ms  i n  

No r t he r n  Vi r g i n i a !

*  Nor ther n Vir ginia Tr ans it Sys tems f or  2004 include DASH, Fair f ax Connector , CUE, VRE, PRTC OmniRide and OmniLink, Loudoun County Tr ans it, and Ar lington Tr ans it (ART).  P r evious  year s  may include data f r om RIBS, Tyson's  Shuttle, Cr ys tal City Shuttle,  and Loudoun County Commuter  Ser vice.  WMATA Metr oRail and Metr oBus  
data not included. CUE began ser vice in FY 81.  Data does  not include WMATA r eimbur sable ser vices  such as  the GEORGE Bus , REX, Pike Ride, or  TAGS

ART r eceives  APTA Outs tanding Tr ans it Sys tem 
awar d

CUE named one of  10 bes t small bus  sys tems in U.S by 
Metr o Magazine

Loudoun County Tr ans it begins  s er vice

Average Weekday P assenger Trips  on Local Trans it Sys tems  in 
Northern Virginia have increased 51%  s ince 2001!
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• Using factors provided by the American Public 
Transportation Association, benefits per transit trip in 
Northern Virginia as of FY 2005 are approximately:

-- Congestion = $5 per trip
-- Air Quality = $3 per trip
-- Fuel Savings = $1 per trip
-- Induced economic activity = $7 per trip 

Total = At least $16 per trip.

• Without an effective public transit system, Northern 
Virginia could not sustain its economic prosperity and 
compete for new jobs.  That, in turn, would be a crushing 
blow to the entire commonwealth. 

7

Other Benefits of Public Transit
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HOV Performance

• Fall, 2006 VDOT counts show that HOV lanes carry almost two to 
more than three times as many people as conventional lanes 
during restricted hours:

-- I-395 @ Glebe Road
HOV = 6,000 people per lane per hour
Conventional = 1,900

-- I-95 @ Newington
HOV = 5,300 people per lane per hour
Conventional = 1,600

-- I-66 Outside Beltway
HOV = 2,800
Conventional = 1,312

-- I-267 Dulles Toll Road West of Route 7
HOV = 3,300
Conventional = 2,100
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HOV Performance

• Peak travel times are much quicker on HOV lanes based on Fall, 
2006 samples with greater time savings available in separated 
HOV facilities versus diamond lanes:

-- I-395 Corridor
10 miles Beltway to 14th Street Bridge
HOV = 12 minutes
Conventional = 30 minutes

-- I-95 Corridor
18 miles southern HOV terminus to Beltway
HOV = 18 minutes
Conventional = 51 minutes

-- I-66 Corridor
9 miles Beltway to Roosevelt Bridge
HOV = 14 minutes
Conventional = 32 minutes

-- I-66 Corridor
18 miles western HOV terminus to Beltway
HOV = 42 minutes
Conventional = 55 minutes
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Local Level of Effort

• It now costs over $600 million dollars annually 
to operate, maintain and invest in public transit 
in Northern Virginia.

• Local sources (fares, 2% gas tax, local 
subsidies) provide two-thirds.

• For FY 2005, NVTC’s jurisdictions had a local 
level of effort of $208 per person.  The next 
largest effort was in the Richmond District at 
$20 per person.
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Local Level of Effort

Total NoVA Transit Budgeted Operating and Capital Expenses 
(Including WMATA and VRE, excluding Omni-Ride/Omni-Link) 

for FY 2007

• Local General Fund & Bonds $153 million 24.8 %
• Passenger Fares $219 million 35.6 %
• NoVA Gas Tax $36   million 5.8 %
• State Aid $104 million 16.9 %
• Federal Aid $104 million 16.9 %

NVTC Total $616 million  100%
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Needed Public Transit 
Investments

• Approved TransAction 2030 plan sets multimodal priorities.

• $700 million more funding is needed each year (in 2005 
dollars) for the next 23 years to implement the plan.

• Metro needs 340 new railcars, 275 new buses and many 
other enhancements costing $3.0 billion over 10 years.

• VRE needs locomotives ($41 million), parking ($30 million), 
platform extensions ($20 million), etc.

• Other regional transit projects:
--Crystal City/Potomac Yard Transitway
--Columbia Pike light rail
--Richmond Highway ($55 million)
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Public Transportation 
Challenges

• Helping the region respond to impending 
traffic crisis at Fort Belvoir/Engineer 
Proving Grounds (EPG).

• Ensuring that HOT lanes do not degrade 
transit service on I-95/395.

• Upgrading safety and security for transit 
systems.

• Enhancing pedestrian access at bus 
shelters and stops.

• Responding to an aging population.
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How CTB Can Help

1. Ensure Northern Virginia receives its fair 
share of discretionary funding.

2. Facilitate the prompt issuance of state 
bonds (20% for transit) and urge DRPT to 
make available newly authorized transit 
funding as quickly as possible.

3. Continue the statewide emphasis on 
multimodal planning, coordinated land 
use and transportation, telework and 
other forms of transportation demand 
management.
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More Information

• For more transit performance 
facts and links to each public 
transit system, visit NVTC’s 
website at: 
www.thinkoutsidetehcar.org

• Questions?   



 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

  AGENDA ITEM #6 
MEMORANDUM 

 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: March 29, 2007 
 
SUBJECT: Regional Transportation Items. 
             

 
A. Correspondence and Media Releases. 
 

NVTC media releases and follow-up coverage are attached for your 
information. 
 

B. HOV Advisory Committee. 
 

Secretary Homer has appointed a committee to provide advice on 
HOV policy and procedures.  The first meeting of the new committee 
was March 18th.  NVTC’s executive director is a member.  An 
attachment describes the status of HOV performance as of fall, 2006. 

 
C. Public Transit Access in America: Analysis of Access Using the 2001 

National Household Travel Survey, Center for Urban Transportation 
Research, U. of Florida (February, 2007) 

 
The 2001 National Household Travel Survey reveals that 53% of 
households are within a mile of bus service and 40% within a quarter 
mile.  On the other hand, 30% are more than five miles from a bus 
route.  About 10% of the population live within one mile of a rail station.  
Another 75% are more than five miles away.  Over 50% of workplaces 
are within a quarter miles walk of a busline.  About 20% are more than 
five miles away.  Only about 5% of workplaces are within a quarter 
mile of a rail station and 70% are more than five mile distant. 
 
Mode share for transit declines by two-thirds past the first 0.15 miles 
from a bus route.  For households within 0.15 miles from a bus stop, 
mode share is 6% for work trips and 3% for all trips.  For locations 
0.31-0.45 miles away, the respective shares are 1.5% and 0.5%.  As a 
“premium” mode, rail share does not show such a sharp decline with 
distance. 
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Lack of vehicle availability is a very strong predictor of transit use, 
more so than income or age. 
 
Copies of the report are available at www.nctr.usf.edu/pdf/576-02.pdf.  

 
 
 























































 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

 
 

AGENDA ITEM #7 
 

MEMORANDUM 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles 
 
DATE: March 29, 2007 
 
SUBJECT: NVTC Financial Reports for February, 2007. 
             

 
The NVTC financial reports for February, 2007 are attached for your 

information. 
 



Northern Virginia Transportation 
Commission

Financial Reports
February, 2007
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Percentage of FY 2007 NVTC Administrative Budget Used
February, 2007

(Target 66.67% or less)

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

February, 2007

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 49,193.35$            437,920.20$     649,150.00$     211,229.80$     32.5%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 49,193.35              437,920.20       650,150.00       212,229.80       32.6%

Benefits
Employer's Contributions:
FICA 3,585.09                28,413.86         45,700.00         17,286.14         37.8%
Group Health Insurance 2,975.47                30,226.74         70,500.00         40,273.26         57.1%
Retirement 4,045.00                33,624.50         49,500.00         15,875.50         32.1%
Workmans & Unemployment Compensation 705.76                   3,518.74           4,250.00           731.26              17.2%
Life Insurance 273.72                   2,258.66           3,500.00           1,241.34           35.5%
Long Term Disability Insurance 278.83                   2,217.43           4,400.00           2,182.57           49.6%
       Total Benefit Costs 11,863.87              100,259.93       177,850.00       77,590.07         43.6%

Administrative Costs 
Commissioners Per Diem 1,400.00                10,000.00         21,700.00         11,700.00         53.9%

Rents: 14,408.21             115,592.22      174,400.00      58,807.78        33.7%
     Office Rent 13,733.21              107,885.22       162,900.00       55,014.78         33.8%
     Parking 675.00                   7,707.00           11,500.00         3,793.00           33.0%

Insurance: -                        2,985.00          4,900.00          1,915.00          39.1%
     Public Official Bonds -                         1,250.00           3,200.00           1,950.00           60.9%
     Liability and Property -                         1,735.00           1,700.00           (35.00)              -2.1%

Travel: 340.61                  7,212.07          22,950.00        15,737.93        68.6%
     Conference Registration -                         1,740.00           2,000.00           260.00              13.0%
     Conference Travel 227.86                   2,978.59           5,000.00           2,021.41           40.4%
     Local Meetings & Related Expenses 112.75                   2,089.95           12,200.00         10,110.05         82.9%
     Training & Professional Development -                         403.53              3,750.00           3,346.47           89.2%

Communication: 561.19                  7,545.42          10,600.00        3,054.58          28.8%
     Postage 15.49                     2,857.24           4,600.00           1,742.76           37.9%
     Telephone - LD -                         723.91              1,300.00           576.09              44.3%
     Telephone - Local 545.70                   3,964.27           4,700.00           735.73              15.7%

Publications & Supplies 726.38                  8,397.85          29,800.00        21,402.15        71.8%
     Office Supplies 162.36                   2,007.38           4,300.00           2,292.62           53.3%
     Duplication 564.02                   5,890.47           15,500.00         9,609.53           62.0%
     Public Information -                         500.00              10,000.00         9,500.00           95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

February, 2007

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 79.95                    9,805.44          23,800.00        13,994.56        58.8%
     Furniture and Equipment -                         151.19              7,800.00           7,648.81           98.1%
     Repairs and Maintenance -                         6,570.71           1,000.00           (5,570.71)         -557.1%
     Computers 79.95                     3,083.54           15,000.00         11,916.46         79.4%

Other General and Administrative 303.24                  3,785.25          6,400.00          2,614.75          40.9%
     Subscriptions -                         -                   400.00              400.00              100.0%
     Memberships -                         1,483.00           1,400.00           (83.00)              -5.9%
     Fees and Miscellaneous 303.24                   1,906.61           2,800.00           893.39              31.9%
     Advertising (Personnel/Procurement) -                         395.64              1,800.00           1,404.36           78.0%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 17,819.58              165,323.25       294,550.00       129,226.75       43.9%

Contracting Services
Auditing -                         10,525.00         16,200.00         5,675.00           35.0%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         10,525.00         18,200.00         7,675.00           42.2%

          Total Gross G&A Expenses 78,876.80$            714,028.38$     1,140,750.00$  426,721.62$     37.4%
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NVTC
RECEIPTS and DISBURSEMENTS
February, 2007

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
12 VRE Staff support 7,890.63$               
12 DRPT OnCue grant receipt 20,601.00             
13 DRPT Capital grant receipt 2,595,307.00          
13 DRPT SmarTrip grant receipt 3,671.00               
16 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 2,509,675.92          
20 DRPT FTM/Admin grant receipt 4,934,301.00          
27 City of Fairfax G&A contribution 3,587.00                 
27 Staff Reimbursement of expenses 2.52                        
28 Banks February interest 862.36                    2,704.57               349,197.68             

-                         12,342.51               26,976.57             10,388,481.60        

DISBURSEMENTS
1-28 Various NVTC project and administration (59,314.56)             

12 City of Fairfax Costs incurred - OnCue directory (20,601.00)            
20 IBI Consulting - SmarTrip (3,863.70)               
22 Fairfax County Other capital (5,800,000.00)         
28 Wachovia Bank February service fees (48.51)                    

(63,226.77)             -                          (20,601.00)            (5,800,000.00)         

TRANSFERS
16 Transfer From savings to checking 45,000.00              (45,000.00)              

45,000.00              (45,000.00)              -                        -                          

NET INCREASE (DECREASE) FOR MONTH (18,226.77)$           (32,657.49)$            6,375.57$             4,588,481.60$        
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NVTC
INVESTMENT REPORT

February, 2007

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 1/31/2007 (Decrease) 2/28/2007 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 42,471.59$          (18,226.77)$               24,244.82$          24,244.82$             -$                           -$                        

Wachovia:  NVTC Savings 4.69% 261,092.27          (32,657.49)                 228,434.78          228,434.78             -                             -                          
  

Investments - State Pool

Nations Bank - LGIP 5.29% 83,803,920.35     4,594,857.17             88,398,777.52     670,664.16             55,621,621.94            32,106,491.42        

84,107,484.21$  4,550,348.48$          88,651,457.12$  923,343.76$          55,621,621.94$         32,106,491.42$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2004-2007

$-

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$4,500,000

$5,000,000

$5,500,000

$6,000,000

$6,500,000

Feb-04

M
ay

Aug

N
ov

Feb-05

M
ay

Aug

N
ov

Feb-06

M
ay

Aug

N
ov

Feb-07

Monthly Revenue 12 Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2004-2007
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Monthly Revenue 12-Month Average

Note: Taxes shown as received by NVTC in a 
particular month are collected two months earlier by 
the Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment, a taxpayer 
settlement and allocation adjustment.                           
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2004-2007
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Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment.                                         
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2004-2007
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Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005  are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment 
and a taxpayer settlement.                                      
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2004-2007
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Monthly Revenue 12-Month Average

Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by Taxation.  
Jan. 2006 includes the reconciliation payment a 
taxpayer settlement and allocation adjustment.                  
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2004-2007
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Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2004-2007

$-

$250,000

$500,000

$750,000

$1,000,000

$1,250,000

$1,500,000

$1,750,000

$2,000,000

$2,250,000

$2,500,000

Feb-04

M
ay

Aug

N
ov

Feb-05

M
ay

Aug

N
ov

Feb-06

M
ay

Aug

N
ov

Feb-07

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. 2005 are estimated by 
Taxation.  Jan. 2006 includes the 
reconciliation payment and a taxpayer 
settlement.                                                     
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