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NVTC COMMISSION MEETING 

THURSDAY, SEPTEMBER 7, 2006 
8:00P.M. 

 
NVTC CONFERENCE ROOM 

 
 

NOTE: A buffet supper will be available for attendees prior to the meeting.   
 

 
AGENDA 

 
 

1. Oath of Office for New Commissioner. 
 

Matthew Tucker, Director of the Virginia Department of Rail and Public 
Transportation will be joining NVTC as a new commissioner. 
 
Recommended Action:  Chairman Connolly will administer the oath of 
office. 
 
 

2. Minutes of NVTC Meeting of July 6, 2006. 
 

Recommended Action:  Approval. 
 
  

3. Legislative Items. 
 

A. Delegate Dave Albo will report on his bill to provide regional 
funding of transportation in Northern Virginia including $50 
million annually for Metro and $20 million for VRE. 

 
B. NVTC staff has prepared a new resource that shows in tables 

and maps the additional state transit formula funding by state 
legislative district that would be realized if the General Assembly 
met its statutory target of 95% of eligible transit operating and 
capital costs.   

 
C. NVTC staff has prepared responses to a hostile editorial in the 

Richmond Times Dispatch and met with that newspaper’s 
editorial board in an effort to set the record straight. 
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D. Staff has prepared draft letters to Senators Allen and Warner urging 
the Senate Homeland Security Committee to act promptly on Rep. 
Davis’s bill to provide $1.5 billion of federal assistance to WMATA. 

 
Recommended Action: Authorize Chairman Connolly to send the 
letters to the Senators.   

 
 

4. Preliminary FY 2008 NVTC Administrative Budget and 
Performance Objectives. 

 
The preliminary budget would increase total expenditures by 5 percent 
while holding local funding constant.  A total of 20 performance 
measures are included covering all of NVTC’s functions. 
 
Recommended Action:  Authorize NVTC’s executive director to forward 
the preliminary budget to NVTC’s jurisdictions for use in planning their 
local budgets. 

 
 

5. VRE Items. 
 

A. Report from the VRE Operations Board and VRE Chief Executive 
Officer (with minutes of the VRE Board meeting of August 18, 
2006)— Information Item. 

 
B. VRE Ridership— Information Item. 

 
C. Status of Procurement of 50 Railcars—Information Item. 

 
D. Broad Run Maintenance Facilities—Action Item/Resolution #2031. 

 
E. Renew Contract for Banking Services and Line of Credit—Action 

Item/Resolution #2032. 
 

F. Option for Facilities Maintenance—Action Item/Resolution #2033. 
 

G. MOU with Fairfax County for Burke Centre—Action Item/Resolution 
#2034. 

 
H. Referral of FY 2008 Draft Budget to Jurisdictions—Action 

Item/Resolution #2035. 
 

I. Agreement with DRPT for L’Enfant Storage Track—Action 
Item/Resolution #2036. 
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6. Authorization to Apply for Federal Grant Funds for Alexandria and 
Fairfax County. 

 
Alexandria and Fairfax County staff have asked NVTC staff to apply for 
earmarked federal funds. In Alexandria the project is to determine the 
benefits for transit of applying new technologies made possible by 
citywide internet access (wi-fi).  In Fairfax County the project is to 
improve bus service in the Route 1 corridor. 
 
Recommended Action:  Approve Resolution #2037, which authorizes 
NVTC’s executive director to apply for the funds and complete all 
required certifications.  Also, it authorizes NVTC staff to add managing 
the Alexandria project to the commission’s work program.  Also, it 
provides a means to protect NVTC against the unlikely event of a 13(c) 
labor protection claim. 

 
  

7. Analysis of A.M. Peak Period Travel in Northern Virginia’s I-66 
Corridor. 
 
At NVTC’s request, MWCOG, with funding from VDOT, has completed 
a draft final report documenting the results of a traffic count at a 
screenline at Glebe Road in the I-66 corridor in fall of 2005.  This 
report is the first time MWCOG has performed a corridor-specific count 
over two days including transit.  Staff will illustrate the highlights. 
 
Recommended Action:  Authorize staff to issue a media release on the 
positive results for public transit and ridesharing in the corridor. 

 
 
8.  Metro Items. 

 
A.  Recruitment of General Manager. 
 
B. Metro Advertising at Gas Stations. 

 
C. Extended Phone and Internet Access. 

 
D. Consideration of Tunnel Under Tysons Corner on Metrorail to 

Dulles Project. 
 
Recommended Action: Authorize Chairman Connolly to send a reply to 
WMATA Chair Gladys Mack regarding the recruitment of a General 
Manager. 
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9.  Status Report on FAMPO Formula Funding Issue. 
 

The commission acted at its July meeting to oppose efforts to divert 
some federal transit funding to the Fredericksburg area.  Staff will 
provide an update. 

 
Discussion Item. 

 
 

10. Modeling Transit System Improvements to Accommodate Growth 
at Fort Belvoir. 

 
Delegate May has provided state funding for state of the art modeling.  
NVTC staff compiled a list of available resources to assist in that effort. 
 
Discussion Item. 

 
           

     11. Regional Transportation Items. 
 
A. Citizen Letters to NVTC. 
 
B. Status of TransAction 2030 Transportation Plan. 
 
C. Congestion Pricing Pilot Project. 
 
Presentation Item. 

 
 

12.  NVTC Financial Items for June and July, 2006. 
 

Reports are provided.   
 
Information Item. 

 
 

13.  Closed Session for Personnel Item (Section 2.2.-3711.A.(1) of the  
      Code of Virginia). 
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AGENDA ITEM # 1 

 
 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: August 31, 2006 
 
SUBJECT: Oath of Office for New NVTC Commissioner. 
             
 
 Chairman Connolly will administer the following oath to Matthew O. 
Tucker, Director of the Virginia Department of Rail and Public Transportation.  
 

I do solemnly swear that I will support the Constitution of the United States 
and the Commonwealth of Virginia and that I will faithfully discharge all the 
duties incumbent upon me as a member of the Northern Virginia 
Transportation Commission, according to the best of my ability. 
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AGENDA ITEM #2                           
                

MINUTES 
NVTC COMMISSION MEETING – JULY 6, 2006 

NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 
 

The meeting of the Northern Virginia Transportation Commission was 
called to order by Chairman Connolly at 8:06 P.M. 
 
Members Present 
Sharon Bulova 
Gerald Connolly 
Adam Ebbin  
William D. Euille 
Paul Ferguson 
Jay Fisette 
Catherine M. Hudgins 
Tanya Husick (DRPT) 
Dana Kauffman 
Dan Maller (Alternate, City of Falls Church) 
Joe May 
Elaine McConnell  
Tom Rust 
Scott Silverthorne 
Paul Smedberg (Alternate, City of Alexandria) 
Christopher Zimmerman 
 
 
Members Absent 
David Albo 
Eugene Delgaudio 
Jeannemarie Devolites Davis 
Ludwig Gaines 
David F. Snyder 
Mary Margaret Whipple 
 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Jana Lynott 
Adam McGavock 
Kala Quintana 
Elizabeth Rodgers 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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New NVTC Alternate Commissioner 
 
 Chairman Connolly welcomed Dan Maller, who is replacing Robin Gardner 
as an alternate commissioner for the city of Falls Church. 
 
 
Minutes of NVTC Meeting of June 1, 2006 
 
 On a motion by Mrs. Bulova and a second by Mr. Euille, the commission 
unanimously approved the minutes.  The vote in favor was cast by 
commissioners Bulova, Connolly, Ebbin, Euille, Fisette, Hudgins, Husick, 
Kauffman, Maller, May, McConnell, Rust,  Silverthorne, Smedberg and 
Zimmerman. 
 
 
Update on NVTC Projects 
   
 NVTC staff provided a PowerPoint presentation describing progress since 
the beginning of the year on major NVTC projects.  Mr. McGavock stated that 
using a $198,000 grant from DRPT, NVTC has contracted with IBI Group to 
develop an inexpensive bus arrival system called MARTHA (Multi-User 
Accessible Real-Time Harmonic Algorithm).  This system will be an inexpensive 
way for riders to access real-time bus arrival information.  It will be simple, easy 
to use, and cost effective.  It will also eliminate the proprietary issues that are 
common when dealing with contractors and vendors.  The MARTHA system will 
require an inexpensive computer (approximately $500) and a cell phone 
(approximately $50) on each bus.   
 

Mr. Smedberg asked if this technology would work with the displays and 
signs at the bus stops.  Mr. McGavock replied that it could be modified to provide 
information directly to the signs and displays, but there would be more 
substantial costs.  In response to a question from Chairman Connolly, Mr. 
McGavock stated that this technology allows riders to call by phone to receive 
real-time information.  The service demonstration project should begin in 
December, 2006 on the Falls Church bus system known as GEORGE. 

 
Ms. Lynott reported that the Senior Mobility Study has received much 

interest from this region, as well as outside the region.  A senior policy 
researcher at AARP has suggested that the study may convince AARP as an 
organization to get involved in more local level advocacy for land use planning.   

 
Ms. Lynott stated that NVTA is expected to formally approve the 

Transaction 2030 Plan on July 13, 2006.  Chairman Connolly stated that this 
work will hopefully guide General Assembly members into a better understanding 
of the transportation needs of Northern Virginia.  This process was the first time 
the region worked together to prioritize projects.  This plan has been 
unanimously adopted by all the jurisdictions. 
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Ms. Lynott stated that the next steps for the Transit Emergency 
Preparedness Plans include finalizing the summary document and “marketing” 
the plans to management to ensure implementation.  Mr. Fisette stated that it 
would be beneficial for the Emergency Preparedness Council have a briefing on 
this plan. 

 
Ms. Quintana reported that the Redmon Group is under contract to 

provide electronic schedules suitable to download to web enabled cell phones 
and hand-held computers, which allow riders to access up to the minute 
schedules anytime, anywhere.  The annual cost for this project is $16,000 to 
provide all of Northern Virginia’s transit schedules.  Daily E-schedule usage is up 
34 percent from the same period last year.  NVTC will conduct a marketing 
campaign to enhance awareness of the E-schedule, with the target of increasing 
usage by 15 percent. 

 
Ms. Quintana stated that NVTC organized media events in Richmond and 

Prince William County to highlight the need for dedicated funding for Metro and 
to encourage the General Assembly to take action by allowing local governments 
to impose a ¼ cent sales tax increase.  Chairman Connolly thanked Delegates 
Rust, Albo, Ebbin and May, as well as Senators Devolites Davis and Whipple for 
their assistance in getting legislation drafted.  

 
In response to a question from Mr. Kauffman, Mr. Taube reported that 

Congressman Davis succeeded in adding an amendment by unanimous consent 
to H.R. 4761 to provide $150 million annually from federal FY 2007-2016 for 
appropriations to WMATA for “capital and preventative maintenance” projects 
included in the approved Capital Improvement Program.  Congressman Davis 
still intends to bring H.R. 3496, his original Metro funding authorization bill, to the 
House for consideration. 

 
Mr. Kalkwarf reported that the preliminary FY 2007 Subsidy Allocation 

Model (SAM) allocation formula has been completed allocating an estimated 
$109 million in revenue, compared with $120 million in FY 2006.  Chairman 
Connolly observed that local governments are bearing the lion’s share of 
transportation costs in the region.  Mr. Kalkwarf also reported that he continues 
to monitor gas tax collections and recently discovered approximately $400,000 of 
incorrectly allocated revenue.  This has been reconciled and corrected by the 
Department of Taxation.  For FY 2005 NVTC received a clear audit opinion, 
clean compliance letters, no audit adjustments, and no management letter 
comments.  The FY 2006 audit will be presented at the November 2006 
commission meeting. 

 
Ms. Rodgers reviewed the Code Red Free Bus Fare Program.  There are 

sufficient funds to cover 14 Code Red days.  Also, NVTC obtained grant funding 
from VDOT for MWCOG to add an extra day of screen line counting on I-66 at 
Glebe Road for the A.M. peak period.  Initial findings show six out of 10 inbound 
A.M. peak period travelers in the I-66 corridor are using transit or HOV for their 
eastbound travels.  This is the only program in Northern Virginia providing 
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statistically significant corridor mode share measures which are essential data to 
guide future allocations of limited resources. 

 
Mr. Taube reported that he has spent considerable time on examining 

VRE governance issues, including devising a more equitable subsidy allocation 
formula, at the direction of the VRE Operations Board subcommittee.  The next 
staff report to the subcommittee is scheduled for July 28th.  The target for VRE 
Board action is fall, 2006, to permit any required legislation to go to the 2007 
General Assembly.  Mrs. Bulova, Mr. Kauffman and Mrs. McConnell all serve on 
this subcommittee. 

 
Mr. Taube reviewed the work that has been done on legislative outreach 

to promote dedicated funding for Metro.  Also, specific performance objectives for 
financial functions were implemented in NVTC’s approved FY 2007 budget and 
will be extended to the entire organization in the FY 2008 budget.  For FY 2006, 
he anticipates a favorable variance of about $80,000 or seven percent of NVTC's 
$1.1 million administrative budget, which can be carried over to help fund the 
next budget. 

 
 
NVTC State Aid Contract for FY 2007 
 

Mr. Taube explained that each year DRPT sends a standard contract to 
NVTC in order to provide state aid.  Considering all state aid programs, NVTC 
will manage $94.3 million in FY 2007.  If the General Assembly ultimately 
provides more transportation funding, NVTC staff anticipates a future contract 
amendment from DRPT.  Currently, the shortfall for NVTC in the standard transit 
assistance program for FY 2007 is $158.6 million, reflective of an abysmal 22 
percent capital matching ratio.  This is the additional amount that would be 
received by NVTC if the commonwealth met its statutory target of 95 percent of 
eligible capital and operating expenses net of federal aid and fares.  Last year, 
the shortfall was “only” $75 million or half as great as for FY 2007.  Chairman 
Connolly observed that in Maryland most of these costs are borne by the state, 
while in Virginia they are largely borne by the local governments. 
 

Mr. Euille moved, with a second by Mr. Silverthorne, to authorize NVTC’s 
executive director to execute the FY 2007 state aid contract.  The vote in favor 
was cast by commissioners Bulova, Connolly, Ebbin, Euille, Fisette, Hudgins, 
Husick, Kauffman, Maller, May, McConnell, Rust,  Silverthorne, Smedberg and 
Zimmerman. 
 
  
VRE Items 
 
 Report from the VRE Operations Board and VRE Chief Executive Officer.   
Mrs. Bulova urged commissioners to read the minutes of the June 16, 2006 VRE 
Operations Board meeting.    
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 Status of FAMPO Request for a Share of Section 5307 Formula Funds.  
Mr. Taube explained that the Metropolitan Planning Organization in the 
Fredericksburg area (known as FAMPO) is seeking to negotiate with the MPO for 
the Washington D.C. area (TPB) to capture a portion of federal formula transit 
funding now provided to WMATA.  The northern portion of Stafford County was 
recently added to the Washington D.C. urbanized area as a result of the 2000 
census.  About $150,000 annually is earned through the population factor of the 
federal formula as it applies to the northern portion of Stafford County.  If the 
population density factor is also considered, that annual amount jumps to about 
$250,000.  
 

Mr. Taube explained that while this amount of funding might not in itself 
seem too significant, two additional considerations make this matter quite 
serious.  First, if FAMPO is successful in capturing this funding from WMATA, 
other jurisdictions may seek to do the same.  If Loudoun and Prince William 
counties and other non-Metro compact members of TPB demanded a portion of 
Section 5307 funding to go directly to them (or for projects in their jurisdictions), 
about $1.6 to $2.5 million annually is at stake.   Second, in the future, HOT lanes 
will add new fixed guideway miles (another factor in the Section 5307 formula) 
which could increase significantly the formula amount going to TPB and WMATA 
generated by non-WMATA Compact members of TPB. 
 
 Mr. Taube stated that another related issue is whether FAMPO should 
receive the formula earnings for the VRE track miles located in the FAMPO 
territory.  Currently all such earnings are provided to VRE in their entirety.  VRE 
then determines how to spend these funds in support of its capital projects.  
FAMPO would like not only to receive a portion of the VRE formula earnings but 
also determine how they are spent. 
 
 Mr. Taube stated that FAMPO conducted a workshop on these subjects 
on June 19th and may vote to adopt a formal position as early as July.  FAMPO’s 
attorney is advising an aggressive strategy, including litigation if necessary, since 
he interprets regulatory language as favoring FAMPO’s request and insists that 
FTA should act to favor FAMPO.  Other legal staff dispute this assertion.  FTA 
seems to be saying that it is up to TPB and FAMPO to decide.  TPB staff is 
working with the NVTA Interim Technical Committee to review forecasts of 
formula earnings and ridership on WMATA by residents of jurisdictions outside 
the transit zone.   
 
 Chairman Connolly stated that NVTA is scheduled to meet on July 13th 
and should be briefed on this issue.  Mrs. Bulova observed that FAMPO and 
Stafford County are not playing regionally and are essentially cutting off a piece 
of the federal funding pie. 
 
 Mrs. Bulova moved, with a second by Mrs. McConnell, that NVTC take a 
position strongly opposing the redistribution of Section 5307 formula funds.   The 
vote in favor was cast by commissioners Bulova, Connolly, Ebbin, Euille, Fisette, 
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Hudgins, Husick, Kauffman, Maller, May, McConnell, Rust,  Silverthorne, 
Smedberg and Zimmerman. 
  

Status of Procurement of 50 Railcars.  Mr. Zehner stated that the FRA 
loan committee met on June 27th and 28th and recommended a zero percent risk 
premium for VRE’s loan.  However, OMB asked for additional time to consider 
this.  Sumitomo agreed to extend the railcar option deadline to July 10, 2006.  
Mr. Zehner stated that he is hopeful that a decision on the risk premium will be 
made soon.  In response to a question from Mr. Euille, Mr. Zehner explained that 
VRE is the first commuter rail entity to apply for this type of loan. 
 

Mr. Ferguson arrived at 9:00 P.M. 
 
Extension of Operating/Access Agreements with Norfolk Southern and 

CSXT.  Mrs. Bulova explained that VRE staff has been unable to reach 
agreement on the required amount of liability insurance coverage for both 
Operating/Access Agreements with Norfolk Southern and CSXT.  Therefore, the 
Operations Board recommends commission approval of Resolution #2029 and 
#2030, which would authorize VRE’s Chief Executive Officer to execute contract 
extensions with Norfolk Southern (Resolution #2029) and CSXT (Resolution 
#2030) through January 31, 2007.  During the extension period, all existing 
contract terms will remain in effect. 

 
Mrs. Bulova moved, with a second by Mrs. McConnell, to approve 

Resolution #2029 and #2030.  The vote in favor was cast by commissioners 
Bulova, Connolly, Ebbin, Euille, Ferguson, Fisette, Hudgins, Husick, Kauffman, 
Maller, May, McConnell, Rust, Silverthorne, Smedberg and Zimmerman.  (Copies 
of the resolutions are attached.) 

 
 

Legislative Items 
 
 Delegate Rust reported that the General Assembly has passed a FY 2007 
budget and returned to Richmond on June 28th to act on Governor Kaine’s 
response.  Plans for a special session on transportation, perhaps in September, 
are pending.  The budget includes $339 million of General Funds for 
transportation, but removes specific earmarks for transit projects, including $15 
million for VRE railcars and $20 million for WMATA.  Those projects are eligible 
for funding from the $339 million, however.   
 

Delegate Rust also reported that a group of Northern Virginia General 
Assembly members met with the business community to discuss legislative 
issues.  He is cautiously optimistic that there could be support from the business 
community.  Mr. Euille suggested that General Assembly members do a similar 
outreach to the elected officials.  Chairman Connolly agreed and stated that local 
officials need to understand and support these legislative efforts.  Delegate Rust 
agreed that it is very important to have their support.  It will also need to be a bi-
partisan effort.  Delegate May observed that timing will also be critical. 
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Mr. Fisette asked, what are the greatest challenges to overcome before 
the Special Session?  Delegate Rust stated that there still is not total consensus 
among the Northern Virginia delegation. 

 
Mr. Fisette stated that there is an issue of the leverage of other funding, 

since the District of Columbia stepped up and identified dedicated funding, while 
Maryland has agreed to look at this issue during next year’s legislative session.  
He asked if Tidewater was an issue and Delegate May replied that Tidewater 
would use a different revenue source. 
 
 
Metro Items 
 
 WMATA General Manager. Chairman Connolly reported that NVTC 
notified the WMATA Board that NVTC formally desires as a region that there be 
a formal search process for a General Manager. 
 
 Approval of FY 2007 Operating Budget and FY 2007-12 Capital 
Improvement Program.  The WMATA Board approved a $1.9 billion operating 
and capital budget for FY 2007.  The budget includes $734.5 million in capital 
improvements, the majority of which will go towards 122 new railcars, 185 new 
buses and elevator and escalator overhauls. 
 
 Metro Access Best Practices Report.  The WMATA Board created an Ad 
Hoc Committee to study the challenges of the program and develop solutions.  In 
June, the Ad Hoc Committee reported back to the WMATA Board with a list of 11 
recommendations to improve the MetroAccess service.  The Board approved the 
implementation of the first six recommendations from the Ad Hoc Committee 
Report, which do not have an associated cost impact.  The WMATA Board has 
agreed to hire a paratransit expert to investigate the cost of implementing the 
other recommendations. 
 
 Entertainment in Rail Stations.  WMATA is considering a proposal to allow 
musicians and other entertainers to perform inside Metrorail stations.  The goal 
would be to improve the overall experience for persons riding the Metrorail 
system, and to make the Metro into a destination, and not simply a means to a 
destination. 
 
 Regional Software Maintenance Agreement for SmarTrip Fareboxes.  
Upon completion of negotiations with the contractor, WMATA staff has 
authorized and released the SmarTrip Regional Software Maintenance 
Agreement for review and ratification by participating jurisdictions.  Once 
WMATA has received concurrence from each of the regional partners, WMATA 
staff will issue a Notice to Proceed to the contractor, which will be another step 
towards regional smartcard interoperability. 
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Regional Transportation Items 
 
 U.S. DOT Congestion Initiative.  USDOT has launched a new initiative to 
focus its resources on traffic jams on highways and at ports and airports.  
Partnership agreements will be signed with communities to demonstrate new 
techniques to relieve congestion and state legislation will be encouraged to 
provide private sector investment incentives. 
 

Car Sharing Improvements.  Mr. Taube reported that increased demand 
has led Arlington County to expand its car sharing program with Zipcar.  Ten cars 
are being added at five new locations.  A survey showed 60 percent of customers 
postponed purchasing a vehicle because of car sharing. 

 
Contactless Credit Cards—The Next Step in Regional Fare Payment?  Mr. 

Taube stated that with the increasing popularity of contactless bank and credit 
cards, transit systems are already hearing from their customers, wondering why 
they cannot simply use their bank card at the faregate, rather than using a transit 
fare card.  Unfortunately, it is not quite so simple, since there are several issues 
that would need to be resolved, including transaction time, transaction history, 
and how to deal with massive numbers of small dollar transactions. 

 
  

NVTC Financial Items for May, 2006 
 
 The financial reports were provided to commissioners and there were no 
questions. 
  
 
Other NVTC Business 
 
 Mrs. McConnell stated that it would be beneficial to have a briefing on the 
BRAC Commission at a future meeting, since providing transit to Ft. Belvoir will 
need to be addressed.  Chairman Connolly stated that the commonwealth has 
said it will not provide funding assistance. 
 

Mr. Taube reminded commissioners that there is no August meeting. 
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Adjournment 
 

Without objection, Chairman Connolly adjourned the meeting at 9:30 P.M. 
 
Approved this 7th day of September, 2006. 
 
 
      __________________________ 
      Gerald E. Connolly 

Chairman 
____________________________ 
William D. Euille 
Secretary-Treasurer 
                          







 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

   AGENDA ITEM #3 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana 
 
DATE: August 31, 2006 
 
SUBJECT: Legislative Items. 
             
 

A. Delegate Dave Albo will report on the status of his bill to provide 
regional funding for transportation in Northern Virginia, including $50 
million annually for WMATA and $20 million for VRE.  Co-patrons of this 
bill and NVTC’s other General Assembly members will be asked to 
review prospects for the anticipated special session beginning 
September 25th.  Several relevant articles are attached.  Other bills will 
also be discussed, including Delegate Frederick’s HB5030 that would 
dedicate a quarter-cent of the existing sales taxes collected in NVTC’s 
five Metro jurisdictions for Metro funding if required by law to match 
federal funds. 

 
B. NVTC staff has prepared a new resource that shows additional state 

transit formula funding that would be realized by each state legislative 
district if the General Assembly met its statutory target of 95% of 
eligible transit formula operating and capital costs.  Tables show these 
amounts for each House and Senate district for each transit system.  
Maps are attached as examples, in this case for the Northern Virginia 
members of the House Finance Committee.  Without objection, NVTC 
staff will work with the jurisdictions’ legislative liaisons and the Virginia 
Transit Association to help make the case for more transit funding. 

 
C. NVTC staff has prepared responses to a hostile editorial in the 

Richmond Times Dispatch that disparaged rail transit.  Staff from 
NVTC, VTA and Richmond’s transit system met with the editorial board 
and pointed out an unfortunate reversal of “facts” in the editorial.  Rail 
transit operating costs per passenger mile are actually half the costs of 
automobiles, but the editors opined that rail is four times more 
expensive to operate than autos.  A copy of the editorial and of staff’s 
rebuttal are attached.  Also provided is an op-ed piece prepared by  
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NVTC staff to be submitted to the newspaper under the signature of 
the Virginia Transit Association’s president. 

 
D. Regarding dedicated funding for Metro, NVTC staff has prepared the 

attached letter to Senators Allen and Warner urging that the 
Homeland Security Committee act favorably on funding for Metro from 
off-shore drilling leases and royalties.  As the House has passed 
Representative Davis’s $1.5 billion funding bill for WMATA, the 
Senate must act before the end of the session this year or else 
Representative Davis must start over again in the House next 
session. 

 
The commission is asked to authorize its chairman to sign and send 
the attached letters. 

 
 













































House Finance Committee
Northern Virginia Districts

Public Transit Systems serving each district with 
state capital and operating formula funding increases 

for FY 2007 if the Commonwealth meets its 
statutory 95 percent target.



Scott L. Lingamfelter (31)Scott L. Lingamfelter (31)

$7,44,913$428,654$7,016,259VRE (3,654,324)

$11,763,582$5,113,378$6,650,204PRTC (2,086,691)

TotalOperatingCapitalSystem (FY 2005 Ridership)

Public transit systems serving District 31 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.



Stephen C. Shannon (35)Stephen C. Shannon (35)

$92,877$70,977$21,900CUE (1,053,321)

$38,197,253$4,762,594$33,434,659Fairfax Connector (8,474,143)

$98,962,940$65,224,058$33,738,882WMATA (108,995,687)

$1,191,943$869,212$322,731LCT (515,430)

$11,763,582$5,113,378$6,650,204PRTC (2,086,691)

TotalOperatingCapitalSystem  (FY 2005 Ridership)

Public transit systems serving District 35 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.



Robert D. Hull (38)Robert D. Hull (38)

$2,097,220$940,900$1,156,320DASH (3,378,735)

$7,44,913$428,654$7,016,259VRE (3,654,324)

$38,197,253$4,762,594$33,434,659Fairfax Connector (8,474,143)

$98,962,940$65,224,058$33,738,882WMATA (108,995,687)

$11,763,582$5,113,378$6,650,204PRTC (2,086,691)

TotalOperatingCapitalSystem (FY 2005 Ridership)

Public transit systems serving District 38 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.



Vivian E. Watts (39)Vivian E. Watts (39)

$7,44,913$428,654$7,016,259VRE (3,654,324)

$38,197,253$4,762,594$33,434,659Fairfax Connector (8,474,143)

$98,962,940$65,224,058$33,738,882WMATA (108,995,687)

$11,763,582$5,113,378$6,650,204PRTC (2,086,691)

TotalOperatingCapitalSystem (FY 2005 Ridership)

Public transit systems serving District 39 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.



Timothy D. Hugo (40)Timothy D. Hugo (40)

$7,44,913$428,654$7,016,259VRE (3,654,324)

$98,962,940$65,224,058$33,738,882WMATA (108,995,687)

$11,763,582$5,113,378$6,650,204PRTC (2,086,691)

TotalOperatingCapitalSystem (FY 2005 Ridership)

Public transit systems serving District 40 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.



Jeffery M. Frederick (52)Jeffery M. Frederick (52)

$7,44,913$428,654$7,016,259VRE (3,654,324)

$11,763,582$5,113,378$6,650,204PRTC (2,086,691)

TotalOperatingCapitalSystem (FY 2005 Ridership)

Public transit systems serving District 52 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.



Charles Caputo (67)Charles Caputo (67)

$38,197,253$4,762,594$33,434,659Fairfax Connector (8,474,143)

$98,962,940$65,224,058$33,738,882WMATA (108,995,687)

$11,763,582$5,113,378$6,650,204PRTC (2,086,691)

TotalOperatingCapitalSystem (FY 2005 Ridership)

Public transit systems serving District 67 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.



Mark L. Cole (88)Mark L. Cole (88)

$7,44,913$428,654$7,016,259VRE (3,654,324)

TotalOperatingCapitalSystem  (FY 2005 Ridership)

Public transit systems serving District 88 with state capital and operating formula funding increases if the Commonwealth 
meets its statutory 95 percent target.







































 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

AGENDA ITEM #4 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: August 31, 2006 
 
SUBJECT: Preliminary FY 2008 NVTC Administrative Budget and 

Performance Objectives.  
             
 

The commission is asked to authorize NVTC’s executive director to 
forward the preliminary NVTC FY 2008 budget to the member jurisdictions for 
use in planning their own local budgets.  The commission will be able to discuss 
this budget again in January, 2007 and act on the final version in February, 2007.  
This recommended preliminary budget has been discussed in detail with local 
staff. 

 
The budget would increase NVTC’s total expenditures for FY 2008 by 5.0 

percent, compared to the approved budget for FY 2007.  Salaries and employee 
benefits comprise about three-quarters of the $1.2 million budget, and this 
category of expenses would increase by 6.8 percent.  This increase reflects an 
anticipated average performance-based salary increase of 5.0 percent.  It is the 
commission’s policy not to provide cost-of-living increases.  Also included is the 
cost of a full-time employee added to staff in FY 2006 but not fully reflected in the 
FY 2007 budget. 

 
Another major cost increase is rent (up 6.0 percent) which is a 

requirement of NVTC’s office lease.  Auditing is up 22% (due to the need for a 
pension audit every other year).  We included $5,000 in the budget to cover 
almost half the cost of replacing NVTC’s telephone system in FY 2009.  The 
balance would be budgeted in FY 2009 at which time the system would be a 
decade old.   

 
In the FY 2008 budget, additional cost savings would be achieved in 

health insurance, travel and duplicating (a result of leasing a more cost-efficient 
copier).  The net increase in cost categories other than employee 
salaries/benefits would be only 0.2%. 
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As usual, the preliminary budget would be funded primarily from the state 

transit program.  Local contributions would be held constant (at $310,000) with 
shares for each jurisdiction, as required by state statutes, based on assistance to 
be received from NVTC in FY 2007.  The need for external funding is reduced by 
the use of unspent funds from previous years ($83,000 is available to be applied 
to FY 2008). 

 
The preliminary budget also shows the results of performance objectives 

included in the approved FY 2007 budget as applied to NVTC’s financial 
management functions.  These results are very favorable.  For FY 2008, 
performance objectives are also recommended for NVTC’s financial 
management, planning, project management, public outreach and legislative 
functions. 



 
 
 

 
 
 
 
 

PRELIMINARY BUDGET 
 

FISCAL YEAR 
2008 

 
(July 1, 2007 – June 30, 2008) 

 
 
 
 
 
 
 

September 7, 2006 
 

 



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
BUDGETED FISCAL YEAR 2008 REVENUE

PRELIMINARY

FY 2008-2007
Approved Preliminary Budget

FY 2006 Budget Budget Increase Percentage
Actual FY 2007 FY 2008 (Decrease) Change

1    Commonwealth of Virginia 602,185$     590,750$     718,350$     127,600$      21.6%

2         Alexandria 47,780         42,408        39,498        (2,910)          -6.9%
3         Arlington 73,323         66,091        63,653        (2,438)          -3.7%
4         City of Fairfax 6,196           7,174          6,857          (317)             -4.4%
5         Fairfax County 164,683       174,674      175,638      964               0.6%
6         Falls Church 3,197           3,581          3,533          (48)               -1.3%
7         Loudoun 14,821         16,073        20,821        4,748            29.5%

Total Local Jurisdictions 310,000       310,000      310,000      -                  0.0%

8    Total Commonwealth of Virginia 912,185       900,750      1,028,350   127,600        14.2%
   and Local Jurisdictions (Note 1)

9    Interest Earned 16,359         8,000          12,000        4,000            50.0%

10  Project Chargebacks (Note 2) 80,000         88,000        75,000        (13,000)        -14.8%

11  Project Grant Billings 7,444           -                 -                  -                  0.0%

12  Appropriated Surplus (Note 3) 21,878         144,000      83,000        (61,000)        -42.4%

       Total Revenue 1,037,866$  1,140,750$  1,198,350$  57,600$        5.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
SCHEDULE OF FISCAL YEAR 2008 EXPENDITURES

PRELIMINARY
FY08 - FY07

Approved Preliminary Budget
FY 2006 Budget Budget Increase Percentage 
Actual FY 2007 FY 2008 (Decrease) Change

Personnel Costs
1 Salaries (Note 4) 627,474$    649,150$     701,400$     52,250      8.0%
2 Intern -                  -                   -                   -               N/A
3 Temporary Employee Services -                  1,000           1,000           -               0.0%

       Total Personnel Costs 627,474      650,150       702,400       52,250      8.0%

Benefits
Employer's Contributions

4 FICA 42,676        45,700         48,900         3,200        7.0%
5 Group Health Insurance (Note 5) 42,313        70,500         65,750         (4,750)      -6.7%
6 Retirement (Note 6) 48,467        49,500         56,200         6,700        13.5%
7 Workmans & Unemployment Compensation 3,517          4,250           3,400           (850)         -20.0%
8 Life Insurance 3,388          3,500           3,750           250           7.1%
9 Long Term Disability Insurance 3,154          4,400           4,450           50             1.1%

       Total Benefit Costs 143,515      177,850       182,450       4,600        2.6%

Administrative Costs 
10 Commissioners Per Diem (Note 7) 14,450        21,700         18,400         (3,300)      -15.2%

Rents: 166,693   174,400     184,950    10,550     6.0%
11     Office Rent (Note 8) 155,223      162,900       173,050       10,150      6.2%
12     Parking / Metrochek 11,470        11,500         11,900         400           3.5%

Insurance: 3,930       4,900         4,400        (500)         -10.2%
13     Public Official Bonds 1,999          3,200           2,600           (600)         -18.8%
14     Liability and Property 1,931          1,700           1,800           100           5.9%

Travel: 11,646     22,950       16,200      (6,750)      -29.4%
15     Conference Registration 1,831          2,000           2,000           -               0.0%
16     Conference Travel 2,229          5,000           4,500           (500)         -10.0%
17     Local Meetings & Related Expenses (Note 9) 6,489          12,200         6,200           (6,000)      -49.2%
18     Training & Professional Development (Note 10 1,097          3,750           3,500           (250)         -6.7%

Communication: 10,017     10,600       11,600      1,000       9.4%
19     Postage 3,717          4,600           4,600           -               0.0%
20     Telephone - LD 1,133          1,300           1,200           (100)         -7.7%
21     Telephone - Local 5,167          4,700           5,800           1,100        23.4%

Publications & Supplies 21,155     29,800       23,800      (6,000)      -20.1%
22     Office Supplies 4,698          4,300           4,500           200           4.7%
23     Duplication and Paper (Note 11) 12,137        15,500         9,300           (6,200)      -40.0%
24     Public Information (Note 12) 4,320          10,000         10,000         -               0.0%

Operations: 12,612     23,800       25,650      1,850       7.8%
25     Furniture and Equipment (Capital) (Note 13) 4,096          7,800           12,650         4,850        62.2%
26     Repairs and Maintenance 749             1,000           1,000           -               0.0%
27     Computer Operations (Note 14) 7,767          15,000         12,000         (3,000)      -20.0%

Other General and Administrative 6,749       6,400         6,800        400          6.3%
28     Subscriptions 468             400              400              -               0.0%
29     Memberships 2,007          1,400           1,700           300           21.4%
30     Fees and Miscellaneous 2,819          2,800           2,900           100           3.6%
31     Advertising (Personnel/Procurement) (Note 15 1,455          1,800           1,800           -               0.0%

       Total Administrative Costs 247,252      294,550       291,800       (2,750)      -0.9%

Contracting Services
32 Auditing (Note 16) 19,625        16,200         19,700         3,500        21.6%
33 Consultants - Technical -                  1,000           1,000           -               0.0%
34 Legal -                  1,000           1,000           -               0.0%

       Total Contract Services 19,625        18,200         21,700         3,500        19.2%

          Total Operating Program 1,037,866$ 1,140,750$ 1,198,350$ 57,600$    5.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION 
Explanatory Notes to Preliminary Fiscal Year 2008 Budget 
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1.    Commonwealth of Virginia and Local Jurisdictional Contributions 

 
 Each NVTC jurisdiction is assigned a share of the local portion of NVTC’s 
administrative budget based on its share of revenue received by NVTC on behalf of 
jurisdictions from all sources in the previous year.  This procedure is required by state statute 
and results in changes in contributions from one year to another that vary for each jurisdiction 
depending on relative shares of revenue received.  The allocation in this FY 08 budget is 
based on the FY 07 Subsidy Allocation Model. 
 
2.    Project Chargebacks 
  
 This line consists primarily of charges for NVTC staff support for the VRE project 
and reimbursed from VRE’s budget.   
 
3.      Appropriated Surplus 
 
 Included as a source of revenue in the FY 08 budget is a projected excess accumulated 
surplus that is available to offset the proposed operating budget expenses.  This surplus is in 
excess of the commission’s anticipated minimum operating requirements. 
 
4.     Salaries 
 
 Salaries for fiscal year 2008 are budgeted to include merit increases for the existing 
staff.    Step increases for merit incentive raises are included up to 5%, but no cost of living 
adjustments are provided.  Each 1% of merit increases costs approximately $6,700.  Merit 
increases within the budget amount are awarded at the discretion of the executive director.   
The FY 08 budget includes nine regular staff positions, which is unchanged from the FY 07 
approved budget. 
 
5.     Group Health Insurance 
 
 Health insurance group policy rates remained about constant from the previous policy 
period ending April 30, 2005.  The constant rates are a reflection of a lowered group expense 
ratio, a decrease in the average age of participants, offset by increasing health care costs.  
Changes in employee participation levels are the other factor impacting the overall expense 
realized by the Commission.  Prior experience over the past several years however indicates 
cost increases of as much as 31 percent annually.  The FY 2008 budget includes a provision 
for increasing rates while using the current policy period rates as the base. 
 



NORTHERN VIRGINIA TRANSPORTATION COMMISSION 
Explanatory Notes to Preliminary Fiscal Year 2008 Budget 
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6.     Retirement 
 

 Employer pension contributions show a slight increase from the FY 07 budget due 
primarily to anticipated salary increases.    The calculations for the target benefit plan are 
based on actuarial formulas using the budgeted salaries levels for FY 08.  
  
7.   Commissioners’ Per Diem 
 
 The FY 2008 budget is based upon the regular meeting schedule, and includes per 
diems at the statutory rate of $200 for senators and delegates, and $50 for all other 
commissioners.     
 
8.     Office Rent 
 
 The administrative office lease was renewed during fiscal year 2001 for the period 
January 2001 through December 2010.  Rent expense is budgeted based upon the fixed costs 
of the lease, with a provision for increases in common area expenses due to rising costs. 
 
9.   Local Meetings and Related Expenses 
 
   NVTC hosts numerous regional meetings for the benefit of member jurisdictions.  
Costs of accommodating numerous meetings are the largest component of this line item, 
which also includes the costs of NVTC staff traveling to meetings elsewhere in the region.   
 
10.    Training and Professional Development 
 
 Actual expenditures fluctuate with the changing needs of staff.   While FY 06 
expenditures were below the budgeted level, a provision is maintained in the FY 08 budget 
for future staff training. 
 
11.    Duplication and Paper  
 

Duplication costs are budgeted based upon a five-year lease and maintenance contract 
entered into during FY 2006.  The duplication expenses of paper and staples, which are not 
included in the contract, have been budgeted based upon estimated usage levels.  
 
12.    Public Information 
 
 Public information includes the cost of various public outreach projects.   

  



NORTHERN VIRGINIA TRANSPORTATION COMMISSION 
Explanatory Notes to Preliminary Fiscal Year 2008 Budget 
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13.   Furniture and Equipment 
 
 This budget category provides for the replacement and acquisition of office furniture 
and equipment, including computer hardware.  It is expected that during FY 2008, computer 
hardware will need to be replaced or upgraded to support the operations of the commission.   
The FY 2008 budget also includes one-half the expected cost of replacing the present phone 
system, which is anticipated to take place during FY 2009.   
 
14.   Computer Operating Expense 
 
 Computer operating expenses include outside network consulting and services, 
software upgrades and supplies, and web hosting fees. 
 
15.    Advertising (Personnel/Procurement) 
 
 The FY 08 budget includes a provision for personnel and procurement advertising.  
An average of prior year costs was used to develop the budgeted amount as this category 
fluctuates from year to year. 
 
16.    Auditing 
 
 The FY 08 budget includes auditing fees according to the five-year contract with the 
present auditors plus a small contingency for additional services.   The budgeted increase 
from FY 07 to FY 08 is the result of the bi-annual pension plan audit included in FY 07, plus 
cost increases included in the contract.  
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 For NVTC’s conversion to full performance budgeting, a special pro-forma 
fund has been created to include the costs and revenues attributable to NVTC’s 
financial management function.  NVTC’s Director of Finance and Administration 
and Assistant Financial Officer devote 100 percent of their efforts to this function.  
NVTC’s Executive Director allocates a quarter of his time to this work.   While 
NVTC’s two secretaries and two senior planners/project managers spend about 
five percent each on invoice processing and grant billing procedures, those 
activities are considered as part of the  “planning, project management and 
public outreach” function shown in Appendix 2. 
 
 Regarding other expenses, it is assumed that a corresponding share of all 
other budget line items are attributable to this function.  The same assumption is 
made for revenues.  The attached Table 1 lists the derived costs and revenues 
for the commission’s financial management function for FY 2008. 
 
 Table 2 lists 12 performance measures by category, with results for FY 
2006 actual, as well as for the FY 2007 budget if known at this time.  Each year 
more results will be calculated to provide a historical record and establish 
favorable (or unfavorable) trends. 
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TABLE 1 
 

Northern Virginia Transportation Commission  
Pro Forma Financial Management Fund 

 
 

      
     FY 2006 FY 2007  FY 2008 

Actual ____          Approved Budget               Budget___ 
 
Expenditures  
        1 
 Personnel    $192,500 $195,200  $215,300 
    2 

Benefits       46,300     51,700      54,100 
   3 
Administrative Costs     75,900     88,600      89,500  
    4 
Contracting Services     19,600     16,800      20,300 
 
Total    $334,300 $352,300  $379,200 

 
Revenues 

         5 
 Total    $334,300 $352,300  $379,200 
 
 
Notes: 
 

1. Includes all salaries of the Director of Finance and Administration 
and the Assistant Controller and a quarter of the salary of the 
Executive Director. 

 
2. Includes benefits of the above three positions. 

 
3. Includes the same share of administrative costs as of 

salaries/benefits. 
 

4. Includes the entire cost of NVTC auditors and a proportion of legal 
and technical consultants. 

 
5. Assumes the same share of revenues as of expenses. 
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TABLE 2 

 
NVTC PERFORMANCE BUDGET MEASURES 

--Financial Management Function-- 
 
      FY 2006 FY 2007  FY 2008 

Actual _ Budget_ Budget_ 
 
Performance Measure 

 
Input: 
 
1.  Maintain tight budget   Yes  Yes  Yes 
     controls to keep NVTC’s  $310,000 $310,000 $310,000 
     total local contributions 
     to NVTC’s budget to no 
     more than $310,000 
     annually. 
 
2.  Effectively manage trust  Yes 
     fund assets at a ratio of   $42M 
     at least $35 million per 
     full time equivalent  
     financial management  
     employee. 
 
Output: 
 
3.  Produce acceptable   Yes   
     state aid grant applications  $252M  
     for WMATA, local bus systems  
     and VRE each year (totaling at 
     least $140 million) by the 
     state deadline (currently 
     February 1st). 
 
4.  Produce a preliminary    Yes  Yes 
     allocation of anticipated   $112M $109M 
     fiscal year revenues and 
     expenses (totaling at least $80 
     million) for each NVTC 
     jurisdiction by June 1st of  
     each year using NVTC’s  
     subsidy allocation model and 
     complete the final projection 
     by September 1st. 
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FY 2006 FY 2007  FY 2008 
Actual _ Budget_ Budget_ 

 
Efficiency: 
 
  5. Effectively manage trust fund  Yes 
      assets and grant revenues   $0.004 
      contracted at an administrative  
      cost ratio of no more than  $0.005  
      per $1 of assets and revenues. 
 
  6. By careful monitoring of   Yes 
      Department of Taxation expenses 0.2% 
      and proactive work with the  
      department’s field auditors, seek 
      to maintain the ratio of  
      administrative costs passed 
      through to NVTC at or below 0.3  
      percent of total motor fuel tax 
      revenues (currently approaching  
      $36 million annually) credited to  
      NVTC. 
 
  7. Effectively manage NVTC’s   Yes  Yes  Yes 
      employee flexible benefits  $118  $118  $118 
      program in house at an annual 
      savings of at least $100 per  
      employee compared to outside  
      management. 
 
   8. Co-own at least $168 million of Yes 
       VRE assets at a management $0.0004 
       fee to VRE of no more than  
       $0.0005 per dollar of assets. 
  
Service Quality: 
 
  9. In each annual audit, no subsidy  Yes 
      allocation or trust fund audit 
      adjustments required by auditors 
      as well as no material deficiencies  
      in internal controls and no related 
      material management letter  
      comments. 
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FY 2006 FY 2007  FY 2008 
Actual _ Budget_ Budget_ 

 
 
10. All trust fund grant reimbursement Yes 
      requests from jurisdictions with 
      proper documentation processed 
      within five working days in order  
      to maximize investment earnings 
      and cash flow. 
 
Outcome: 
 
11. 100% timely subsidy payments to  Yes 
       WMATA on behalf of jurisdictions  
       to avoid any late payment  
       penalties. 
 
12. Working with NVTC’s jurisdictions,  No 
      achieve 100% of grant funds billed  ($55,700  
      with no material lapsed funds     lapsed in  
      returned to granting agencies.    bus shelter   

  grant) 



 
 
 
 
 

APPENDIX 2 
 

 
 
 

PERFORMANCE BUDGET FOR NVTC’S PLANNING, 
PROJECT MANAGEMENT AND PUBLIC OUTREACH FUNCTIONS 

 
 

September 7, 2006 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 2

 For NVTC’s conversion to full performance budgeting, a special pro-forma 
fund has been created to include the costs and revenues attributable to NVTC’s 
planning, project management and public outreach functions.  NVTC’s Executive 
Director allocates three-quarters of his time to this work.   NVTC’s two 
secretaries; three directors of planning, projects and public outreach; and one 
research assistant are included. 
 
 Regarding other expenses, it is assumed that a corresponding share of all 
other budget line items are attributable to this function.  The same assumption is 
made for revenues.  The attached Table 1 lists the derived costs and revenues 
for the commission’s planning, project management and public outreach 
functions for FY 2008. 
 
 Table 2 lists 8 performance measures by category, with results for FY 
2006 actual and FY 2007 budget if known at this time.  Each year more results 
will be calculated to provide a historical record and establish favorable (or 
unfavorable) trends. 
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TABLE 1 
 

Northern Virginia Transportation Commission  
Pro Forma Planning, Project Management, Public Outreach Fund 

 
 

      
     FY 2006 FY 2007  FY 2008 

Actual ____          Approved Budget               Budget___ 
 
Expenditures  
        1 
 Personnel    $434,900 $454,900  $487,100 
    2 

Benefits       97,200   126,100    128,400 
    3 

Administrative Costs   171,400   206,000    202,200  
    4 
Contracting Services              0       1,400        1,400  
 
Total    $703,500 $788,400  $819,100 

   
Revenues 

         5 
 Total    $703,500 $788,400  $819,100 
   
 
Notes: 
 

1. Includes all salaries of NVTC employees except the Director of 
Finance and Administration, Assistant Controller and a quarter of 
the salary of the Executive Director. 

 
2. Includes benefits as in Note 1. 

 
3. Includes the same share of administrative costs as of 

salaries/benefits. 
 

4. Includes the remainder of legal and technical consulting not 
allocated to the financial management function. 

 
5. Assumes the same share of revenues as expenses. 
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TABLE 2 
 

NVTC PERFORMANCE BUDGET MEASURES 
--Planning, Project Management and Public Outreach Functions-- 

 
      FY 2006 FY 2007  FY 2008 

Actual _ Budget_ Budget_ 
 
Performance Measure 

 
Input: 
 
1.  Actively manage five or more  Yes. Nine  
     grant-funded projects with average projects  
     annual revenues of at least   averaging 
     $100,000 per project.   $109,417. 
 
Output: 
 
2.  Through effective outreach,  
     increase hits on electronic  
     schedules web page by at least  
     15% to average over 9,800 per  
     day (from 8,600 per day currently). 
      
3.  Increase hits on NVTC’s web page 
     by at least 10% to average over  
     1,000 unique visitors per month   
     (from 900 unique visitors per  
      month currently). 
 
Efficiency: 
 
  4. By assisting Northern Virginia  Yes. $5.3 
      jurisdictions in meeting annual  million  per 
      deadlines for NTD reporting,   $160,000. 
      achieve $6.0 million or more in  
      additional FTA formula funds 
      for WMATA per $190,000 of 
      state grant funds spent on  
      data collection. 
 
  5. By using NVTC’s research    
      assistant’s skills in web   
      management and GIS mapping,  
      save at least $50 per hour of paid  
      consulting time totaling $48,750  
      annually, net of software and  
      other administrative costs. 
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FY 2006 FY 2007  FY 2008 
Actual _ Budget_ Budget_ 

 
Service Quality: 
 
  6. Respond to 100% of public,       
      board members and jurisdictional  
      staff inquiries within 48 hours during  
      the work week using mail, phone  
      and e-mail logs (with subsequent  
      follow up for more information if  
      necessary). 
     
  7. Post 100% of NVTC meeting   
      materials and approved reports on 
      NVTC website within 24-hours of  
      releasing to board members or  
      approval by the board. 
 
Outcome: 
 
   8. Complete acceptable final reports   
       and close out project grants with   
       no lapsed funds for Senior Mobility  
       Phase 2, MARTHA (real-time bus  
       arrival algorithm), hydrogen-bus  
       demonstration and SmarTrip  
       fareboxes. 
 
  



AGENDA ITEM #3

NVTC’s PRELIMINARY FY 2008 
ADMINISTRATIVE BUDGET

-September 7, 2006-



RECOMMENDED ACTION

Action is requested to authorize 
forwarding the preliminary budget to the 
jurisdictions for planning their local 
budgets.

2



TOTAL EXPENSES

3

5.0%$1,198,350$1,140,750$1,037,866

%Change
FY2008/2007

FY 2008 
Preliminary 

Budget 

FY 2007 
Budget

FY 2006
Actual



Personnel: Up 6.8%($56,850)--75% of total 
budget. 5% average performance-based 
salary increase.  No cost-of-living
adjustment. Converted intern to full time 
position in FY 2006.

Rent: Up 6.0%($10,550).

Auditing: Up 22% ($3,500).

Equipment: Up 62.2% ($4,850)—Almost half the 
cost of replacing NVTC’s telephone 
system in FY 2009 after 10-years. 4

COST DRIVERS



TOTAL REVENUES

5

(-42.4%)$83,000$144,000$21,878Appropriated 
Surplus

5.0%$1,198,350$1,140,750 $1,037,866Total

(-9.4%)$87,000$96,000 $103,803Other 
(Interest, Projects)

0 $310,000$310,000$310,000Local 
Jurisdictions

21.6%$718,350$590,750$602,185Commonwealth

%Change 
FY2008/2007

FY 2008 
Preliminary

Budget 

FY 2007 
Budget 

FY 2006 
Actual 



PERFORMANCE BUDGETING
FOR NVTC 

Categories of Measures:

1) Input--budget or actual 
expenditures per employee.

2) Output--amount of 
accomplishment.

3) Efficiency--cost per unit of   
accomplishment.

4) Service quality--degree of satisfaction,   
accuracy or timeliness.

5) Outcome--percent of objective achieved. 6



FY 2008
Preliminary
Budget            

Personnel: $215,300

Benefits: 54,100

Administrative Costs:     89,500

Contracted Services: 20,300
Total $379,200

[31.6% of NVTC’s total budget]
7

PRO FORMA FINANCIAL 
MANAGEMENT FUND



Target Measure for FY 2008 Measure Applied to Actual:

FY 2005 FY 2006
Input:
1.  Maintain tight budget Yes Yes

controls to keep NVTC’s $310,000 $310,000
total local contributions
to NVTC’s budget to no
more than $310,000
annually.

2.  Effectively manage trust Yes Yes
fund assets at a ratio of $38M $42M
at least $35 million per
full time equivalent 
financial management 
employee.
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NVTC FINANCIAL MANAGEMENT 
PERFORMANCE MEASURES FOR FY 2008 

AND ACTUAL EXPERIENCE FOR FY 2005/06



Target Measure for FY 2008 Measure Applied to Actual:

FY 2005 FY 2006
Output:
3.  Produce acceptable Yes Yes 

state aid grant applications $161M $252M
for WMATA, local bus systems 
and VRE each year (totaling at
least $140 million) by the
state deadline (currently
February 1st).

4.  Produce a preliminary allocation Yes Yes
of anticipated fiscal year revenues $97M $112M
and expenses (totaling at least $80
million) for each NVTC jurisdiction 
by June 1st of each year using NVTC’s 
subsidy allocation model and complete 
the final projection by September 1st. 9

NVTC FINANCIAL MANAGEMENT 
PERFORMANCE MEASURES 



Target Measure for FY 2008 Measure Applied to Actual:

FY 2005 FY 2006
Efficiency:
5. Effectively manage trust fund Yes Yes

assets and grant revenues $0.004 0.004
contracted at an administrative 
cost ratio of no more than  $0.005 
per $1 of assets and revenues.

6. By careful monitoring of Yes Yes
Department of Taxation expenses 0.2% 0.2%
and proactive work with the 
department’s field auditors, seek to
maintain the ratio of administrative 
costs passed through to NVTC at or 
below 0.3 percent of total motor fuel tax
revenues (currently approaching $36 
million annually) credited to NVTC. 10

NVTC FINANCIAL MANAGEMENT 
PERFORMANCE MEASURES 



Target Measure for FY 2008 Measure Applied to Actual:

FY 2005 FY 2006
Efficiency:
7. Effectively manage NVTC’s NA Yes 

employee flexible benefits $118
program in house at an annual
savings of at least $100 per 
employee compared to outside 
management.

8. Co-own at least $168 million of Yes Yes
VRE assets at a management $0.0005 $0.0004
fee to VRE of no more than 
$0.0005 per dollar of assets.

11

NVTC FINANCIAL MANAGEMENT 
PERFORMANCE MEASURES 



Target Measure for FY 2008 Measure Applied to Actual:

FY 2005 FY 2006
Service Quality:
9. In each annual audit, no subsidy Yes Yes

allocation or trust fund audit 
adjustments required by auditors 
as well as no material deficiencies
in internal controls and no related 
material management letter 
comments.

10. All trust fund grant reimbursement Yes Yes
requests from jurisdictions with
proper documentation processed
within five working days in order 
to maximize investment earnings
and cash flow. 12

NVTC FINANCIAL MANAGEMENT 
PERFORMANCE MEASURES 



Target Measure for FY 2008 Measure Applied to Actual:

FY 2005 FY 2006

Outcome:
11. 100% timely subsidy payments Yes Yes

to WMATA on behalf of 
jurisdictions to avoid any late 
payment penalties.

12. Working with NVTC’s jurisdictions, Almost Yes. No. $55,700 
achieve 100% of grant funds billed   $689 lapsed lapsed in state
with no material lapsed funds to close out grant for bus
returned to granting agencies. two grants shelters

13

NVTC FINANCIAL MANAGEMENT 
PERFORMANCE MEASURES 
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PRO FORMA FUND FOR PLANNING, 
PROJECT MANAGEMENT AND 

PUBLIC OUTREACH

FY 2008
Preliminary 
Budget            

Personnel: $487,100

Benefits: 128,400

Administrative Costs:  202,200

Contracted Services: 1,400

Total $819,100

[68.4% of NVTC’s total budget]
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NVTC PLANNING, PROJECT 
MANAGEMENT AND PUBLIC OUTREACH 

PERFORMANCE MEASURES

Target Measure for FY 2008 Measure Applied to Actual:

FY 2006
Input:

1.  Actively manage five or more Yes. Nine Projects
grant contracts with average averaging $109,417.
annual revenues of at least 
$100,000 per project.
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NVTC PLANNING, PROJECT 
MANAGEMENT AND PUBLIC OUTREACH 

PERFORMANCE MEASURES

Target Measure for FY 2008 Measure Applied to Actual:

FY 2006
Output:

2.  Through effective outreach,
increase hits on electronic 
schedules web page by at least
15% to average over 9,800 per day 
(from 8,600 per day currently).

3.  Increase hits on NVTC’s web page
by at least 10% to average over 
1,000 unique visitors per month 
(from 900 unique visitors per month 
currently).



17

NVTC PLANNING, PROJECT 
MANAGEMENT AND PUBLIC OUTREACH 

PERFORMANCE MEASURES

Target Measure for FY 2008 Measure Applied to Actual:

FY 2006
Efficiency:

4. By assisting Northern Virginia Yes. $5.3 million 
jurisdictions in meeting annual per $160,000.
deadlines for NTD reporting, achieve 
$6.0 million or more in additional FTA 
formula funds for WMATA per $190,000 
of state grant funds spent on data 
collection.

5. By using NVTC’s research assistant’s 
skills in web management and GIS 
mapping, save at least $50 per hour of 
paid consulting time totaling $48,750
annually, net of software and other 
administrative costs.
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NVTC PLANNING, PROJECT 
MANAGEMENT AND PUBLIC OUTREACH 

PERFORMANCE MEASURES

Target Measure for FY 2008 Measure Applied to Actual:

FY 2006
Service Quality:

6. Respond to 100% of public, board 
members and jurisdictional staff 
inquiries within 48 hours during the 
work week using mail, phone and 
e-mail logs (with subsequent follow 
up for more information if necessary). 

7. Post 100% of NVTC meeting N.A.
materials and approved reports
within 24-hours of releasing to 
board members or approval by 
the board.
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NVTC PLANNING, PROJECT 
MANAGEMENT AND PUBLIC OUTREACH 

PERFORMANCE MEASURES

Target Measure for FY 2008 Measure Applied to Actual:

FY 2006
Outcome:

8. Complete acceptable final reports and 
close out project grants with no lapsed
funds for Senior Mobility Phase 2, 
MARTHA (real-time bus arrival algorithm), 
hydrogen-bus demonstration and SmarTrip

fareboxes.



 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
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E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

   AGENDA ITEM #5 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: August 31, 2006 
 
SUBJECT: VRE Items. 
             
 

A. Report from the VRE Operations Board and VRE Chief Executive 
Officer—Information Item. 

 
B. VRE Ridership—Information Item. 

 
C. Status of Procurement of 50 Railcars—Information Item. 

 
D. Broad Run Maintenance Facilities—Action Item/Resolution #2031. 

 
E. Renew Contract for Banking Services and Line of Credit—Action 

Item/Resolution #2032. 
 

F. Option for Facilities Maintenance—Action Item/Resolution #2030. 
 

G. MOU with Fairfax County for Burke Centre Parking—Action 
Item/Resolution #2034. 

 
H. Referral of FY 2008 Draft VRE Budget to the Jurisdictions—Action 

Item/Resolution #2035. 
 

I. Agreement with DRPT for L’Enfant Storage Track—Action 
Item/Resolution #2036. 

 



 

 

 

 

Item # 5A 
 
 
Report from the VRE Operations Board and VRE Chief Executive Officer. 
 
 Minutes are attached from the VRE Operations Board meeting of August 
18, 2006.  Also attached are a report from VRE’s CEO and ridership and on-time 
performance data.  
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MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

AUGUST 18,  2006 
 

 
 

 
MEMBERS PRESENT JURISDICTION 
Maureen Caddigan (PRTC) Prince William County 
Robert Gibbons (PRTC) Stafford County 
Dana Kauffman (NVTC) Fairfax County 
Alan Tobias VDRPT 
Doug Waldron (PRTC) City of Manassas 

 
 
MEMBERS ABSENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Elaine McConnell (NVTC) Fairfax County 

 
 
ALTERNATES PRESENT JURISDICTION 
Wally Covington (PRTC) Prince William County 
William Greenup (PRTC) VHSRDC 
John D. Jenkins (PRTC) Prince William County 
Christopher Zimmerman (NVTC) Arlington County 
  

 
ALTERNATES ABSENT JURISDICTION 
Hilda Barg (PRTC) Prince William County 

  
 
STAFF AND GENERAL PUBLIC  
Omar Arouna – VRE 
George Billmyer – citizen 
Donna Boxer – VRE 
Rick Canizales – Prince William DOT 
Sue Faulkner – Stafford County 
Anna Gotthardt – VRE 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Michael Karlik – citizen 
Ann King – VRE 
Bob Liebbrandt – Prince William County 
Steve MacIsaac – VRE counsel 
April Maguigad – VRE 

Sirel Mouchantaf – VRE 
Dick Peacock – citizen 
Lloyd Robinson – FAMPO 
Mark Roeber – VRE 
Brett Shorter – VRE 
George Schwartz – Stafford County 
Dave Snyder – VRE 
Jennifer Straub – VRE 
Bob Sullivan – CSX 
Jay Westbrook – CSX 
Carl Winstead – Fairfax County 
Dale Zehner – VRE 

 
 
 
** Delineates arrival following the commencement of the Board meeting.  Notation of 
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Chairman Caddigan called the meeting to order at 9:35 A.M.  Following the Pledge of 
Allegiance, roll call was taken.    
  
 
Approval of the Agenda – 3 
 
Mr. Zehner explained that the agenda has been amended at the request of Mr. Gibbons 
to add “Information Item 10C: Amtrak Contract” to the agenda.  Also, the Closed 
Session is not needed. 
 
Mr. Covington moved, with a second by Mr. Waldron, to approve the amended agenda.  
The vote in favor was cast by Board Members Caddigan, Covington, Gibbons, 
Kauffman, Tobias, Waldron and Zimmerman.   
 
 
Minutes of the June 16, 2006, VRE Operations Board Meeting – 4 
 
Mr. Waldron moved, with a second by Mr. Kauffman, to approve the minutes.  The vote 
in favor to approve the minutes was cast by Board Members Caddigan, Covington, 
Gibbons, Kauffman, Tobias, Waldron and Zimmerman.   
 
 
Chairman’s Comments – 5 
 
Chairman Caddigan welcomed Jay Westbrook from CSX and invited him to return for 
the September meeting to make a presentation.  She also acknowledged George 
Schwartz from Stafford County. 
 
 
Chief Executive Officer’s Report – 6 
 
Mr. Zehner announced that April Maguigad has been promoted to Manager of Customer 
Communications.   He reported that on-time performance has been unacceptable and 
average daily ridership is down and he will be discussing this issue later in the agenda.  
Overall on-time performance averaged 54 percent for July (Manassas 60% and 
Fredericksburg 47%).  Ridership is down 3.3 percent compared to the whole year, but 
down six percent from June.   In response to a question from Mr. Zimmerman, Mr. 
Zehner explained that the definition of on-time performance is that a train is considered 
late if it is later than six minutes to its end destination.  Mr. Zimmerman asked if there 
has been any examination of the correlation of the impact on ridership where the 
significant delays are occurring.  Mr. Zehner stated that this has been looked at for each 
rail line, but not for individual stations. 
 
[Mr. Jenkins arrived at 9:37 A.M.] 
 



 3

Mr. Zehner announced that the General Assembly is expected to meet in mid-
September for a transportation session.  VRE is still seeking $15 million for railcars and 
other funding in several bills.   
 
Mr. Zehner announced that VRE has locked in fixed prices on fuel for about a third of its 
fuel needs for the next three months.  Staff is continuing to look for cost savings for fuel 
purchases. 
 
    
VRE Riders’ Comments – 7 
 
Mr. Billmyer commended VRE for its good safety procedures.   He stated that it’s his 
opinion that the problem with passenger rail throughout this country is that there is no 
infrastructure.  Passenger rail infrastructure should be financed by the federal 
government and supported by the freight industry.   High speed rail and low speed rail 
should not operate on the same rail line.  There are states, such as New Mexico, Florida 
and New York, that are looking at purchasing sections of rail tracks, which could be a 
trend for the future.  He stated that the government should be involved in the financing 
of a Washington-Richmond freight rail bypass.      
 
Mr. Peacock observed that other freight railroads do not have the same heat restriction 
policies that CSX imposes.  He stated that after the track work is completed on the CSX 
line, CSX should hire a consultant to look at a reasonable heat restriction policy.  If the 
heat issue is not dealt with, VRE’s performance every summer will suffer.  He also 
reported that VRE’s vending machines are not working very well, including the touch 
screens at the Manassas station.  Mr. Peacock also suggested that VRE needs to put 
up more signs directing people to the stations, particularly at the intersection of 
Manassas Drive and Centreville Road in both directions.  Signage in Fairfax County 
also needs to be improved.    He also observed that VRE has had a number of engine 
failures recently and asked if there were regular maintenance problems and if routine 
maintenance needs to be done more frequently. 
 
 
Consent Agenda – 8 
 
Mr. Jenkins moved, with a second by Mr. Kauffman, the following Consent Agenda: 
 

Resolution #8A-08-2006:   Authorization to Amend a Task Order for the Variable 
Message Sign Replacement Program. 

 
Resolution #8B-08-2006:   Authorization to Issue a Task Order to DMJM Harris 
for the Design of a VHF Two-Way Radio System. 
 
Resolution #8C-08-2006:  Authorization to Issue a Task Order for Locomotive 
Traction Interlock Work. 
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Resolution #8D-08-2006:  Authorization to Issue a Task Order for 184-Day 
Periodic Inspections for VRE Cars. 
 
Resolution #8E-08-2006:  Authorization to Issue a Task Order for Modifications 
to VRE's Locomotives. 
 

The vote in favor was cast by Board Members Caddigan, Covington, Gibbons, 
Kauffman, Tobias, Waldron and Zimmerman.   
 
 
Referral of Preliminary FY 2008 VRE Operating and Capital Budget to the Commissions 
– 9A 
 
Mr. Zehner explained that the Operations Board is being asked to authorize him to refer 
the Preliminary FY 2008 VRE Operating and Capital Budget to the Commissions for 
their consideration, and that the Commissions, in turn, refer these recommendations to 
the jurisdictions for their review and comment.  Resolution #9A-08-2006 would 
accomplish this.   This preliminary budget is $69.3 million with $9.4 million currently 
unfunded (assuming no increase to local subsidy or fares).  VRE will submit a balanced 
budget to the jurisdictions in November so that it can be evaluated prior to its 
submission to the Operations Board in December. 
 
Ms. Boxer, VRE’s Chief Financial Officer, gave a presentation on the budget.   She 
explained that budgeting for FY 2008 has been significantly more difficult than in 
previous years due to a large increase in the required contribution to the insurance trust 
fund.  The $9.4 million currently unfunded is due primarily to increased cost of 
insurance, reduced state funding, increased fuel costs and decrease in ridership.  Board 
Members talked about insurance as it related to a large-scale catastrophic incident, 
such as terrorism.  Mr. Greenup observed that the railroads require VRE to carry $250 
million in terrorism insurance and he asked what the railroads themselves carry in 
insurance.  Mr. MacIsaac stated that the railroads probably carry more than $250 
million.  Mr. Gibbons requested that Jay Westbrook from CSX determine the amount of 
insurance they carry prior to the meeting in September. 
 
Ms. Boxer reported that the CAO Task Force is expected to meet in early September 
and will consider different budget options, including delaying or reducing the capital 
program, delaying the rebuilding of the insurance trust fund, reviewing service levels 
and expenses, and seeking funding at the state transportation session. 
 
Mr. Greenup asked what steps VRE is taking to prepare for the state transportation 
session.  Mr. Roeber stated that VRE has been working to gain unified support from 
other areas of the state.  In response to a question from Mr. Greenup, Mr. Roeber 
replied that VRE staff is working closely with jurisdictional staff on this issue.  Mr. 
Greenup made the recommendation that a rail summit meeting be convened in Virginia.   
He stated that it is important to show a united effort.  He reassured Mr. Westbrook 
(CSX) that this would also benefit freight railroads. 
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Mr. Zimmerman stated that it is important to have a strategy on how to address the $9.4 
million shortfall.   It is also important to develop a ridership strategy and a federal 
strategy to lobby at the state and federal level.  He stated that this information would be 
helpful to have for the September Commissions meetings.  Mr. Kauffman observed that 
improvements to the rail right-of-ways benefit VRE as well as the freight railroads and it 
would be beneficial to include freight railroads in the lobbying strategy.  Mr. Gibbons 
observed that it is important to get the confidence of the riders back quickly or otherwise 
VRE could be in trouble.  He stated that it is important to figure out what it will take to 
get things back on track and on-time.  Mr. Covington asked for more information on 
rider costs and the effect of losing ridership.   
 
Mr. Jenkins moved, with a second by Mr. Kauffman, to approve Resolution #9A-08-
2006.  The vote in favor was cast by Board Members Caddigan, Covington, Gibbons, 
Kauffman, Tobias, Waldron and Zimmerman.   
 
  
Authorization to Issue a Task Order for Design and Limited Construction Support 
Services for the Broad Run Maintenance Facilities Project – 9B 
 
Mr. Zehner reported that Resolution #9B-08-2006 would recommend that the 
Commissions authorize VRE’s CEO to issue a task order to Parson Brinckerhoff (PB) 
for design and limited construction support services for the Broad Run Maintenance 
Facilities project, in an amount not to exceed $697,170, plus a 10 percent contingency 
of $69,717, for a total amount not to exceed $766,887. 
 
The task order would include detailed design and development plans and specifications 
to construct a locomotive maintenance building, track expansion, and either a train 
wash facility, a warehouse facility or both within the existing yard area.  The design is 
expected to take less than a year to complete.  This task order also includes limited 
construction support services that will continue through the construction of the facility.  
Once the task order has been completed, VRE staff will return to the Board to obtain 
authorization to issue a solicitation to procure a contractor to construct the facilities. 
 
Mr. Covington moved, with a second by Mr. Jenkins, to approve Resolution #9B-08-
2006.  The vote in favor was cast by Board Members Caddigan, Covington, Gibbons, 
Kauffman, Tobias, Waldron and Zimmerman.   
 
 
Authorization to Issue a Task Order for Locomotive Top Deck Rebuild Work   – 9C 
 
Mr. Zehner stated that Resolution #9C-08-2006 would authorize VRE’s CEO to issue a 
task order to Transportation Technologies, Inc. (TTI) to perform top deck locomotive 
rebuild work on two locomotives in an amount not to exceed $378,080, plus a 
contingency of $25,000, for a total of $403,080. 
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Mr. Gibbons moved, with a second by Mr. Jenkins, to approve the resolution. 
 
Mr. Gibbons stated that Secretary of Transportation Pierce Homer is concerned about 
locomotives.  Mr. Kauffman asked if the reliability of the locomotives has improved 
because of the rebuild work being done.   Mr. Zehner replied that only one locomotive is 
being rebuilt at one time.  In response to a question from Mr. Kauffman, Mr. Zehner 
stated that these locomotives will be saleable. 
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Caddigan, Covington, Gibbons, Kauffman, Tobias, Waldron and Zimmerman.   
 
 
Authorization to Renew Contract for Banking Services and Line of Credit  – 9D 
 
Mr. Zehner stated that the Operations Board is being asked to recommend that the 
Commissions authorize a renewal of the banking services and line of credit agreements 
with SunTrust Bank.  Resolution #9D-08-2006 would accomplish this.  In response to a 
question from Mr. Zimmerman, Ms. Boxer explained that there is a per transaction bank 
fee, which totals somewhere in the range of $15,000 - $20,000 annually. 
 
Mr. Zimmerman moved, with a second by Mr. Kauffman, to approve Resolution #9C-08-
2006.  The vote in favor was cast by Board Members Caddigan, Covington, Gibbons, 
Kauffman, Tobias, Waldron and Zimmerman.   
 
 
Authorization to Utilize the Reserve Fund – 9E 
 
Mr. Zehner explained that the VRE Operations Board is being asked to approve 
Resolution #9E-08-2006, which would authorize the use of the Reserve Fund in an 
amount of up to $1.75 million to provide the 20 percent match for the initial payment to 
Sumitomo for the exercise of the option for 50 additional railcars.  The Reserve Fund 
will be replenished when the financing agreement with the FRA is completed and loan 
funds can be disbursed. 
 
In response to a question from Mr. Gibbons, Mr. Zehner explained that VRE’s loan from 
FRA under the Railroad Rehabilitation & Improvement Financing (RRIF) program was 
approved in July 2006 but all the necessary documents will not be completed prior to 
making the initial payment to Sumitomo.  State funds will be used for the bulk of the 
payment.  In response to a question from Mr. Zimmerman, Mr. Zehner stated that the 
loan documents should be completed within a month and then the reserve can be 
replenished.   
 
Mr. Zimmerman moved, with a second by Mr. Kauffman, to approve Resolution #9E-08-
2006.  The vote in favor was cast by Board Members Caddigan, Covington, Gibbons, 
Kauffman, Tobias, Waldron and Zimmerman.   
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Authorization to Issue a Task Order for Public Address (PA) Modifications to VRE 
Gallery Cars – 9F 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize VRE’s 
CEO to issue a task order to STV, Inc. for the modification of VRE Gallery cars in the 
amount of $114,396, plus a contingency of $5,000, for a total amount not to exceed 
$119,396.  He explained that the new cab cars will include a Passenger Emergency 
Intercom (PEI) function that allows a passenger in distress to announce his location and 
situation throughout the train, taking priority over any normal PA announcements.  
Without modification to the existing Gallery cars, this feature would only work in the new 
cars.   
 
In response to a question from Mr. Covington, Mr. Zehner stated that it is expected that 
VRE will use the Gallery cars for at least three or four more years.  
 
Mr. Zimmerman moved, with a second by Mr. Kauffman, to approve Resolution #9F-08-
2006.  The vote in favor was cast by Board Members Caddigan, Covington, Gibbons, 
Kauffman, Tobias, Waldron and Zimmerman.   
 
 
Authorization to Exercise Second-Year Option of Facilities Maintenance Services 
Contract – 9G 
 
Mr. Zehner reported that Resolution #9G-08-2006 would recommend that the 
Commissions authorize the VRE CEO to exercise the second-year option of the 
facilities maintenance contract with NV Enterprises Inc., in an amount not to exceed 
$2.5 million. 
 
Mr. Jenkins moved, with a second by Mr. Kauffman, to approve Resolution #9G-08-
2006.  The vote in favor was cast by Board Members Caddigan, Covington, Gibbons, 
Kauffman, Tobias, Waldron and Zimmerman.  
 
 
Authorization to Enter into a MOU with Fairfax County for Burke Centre Grant Funding – 
9H 
 
Mr. Zehner stated that the Operations Board is being asked to recommend that the 
Commissions authorize him to enter into an agreement with Fairfax County to apply for 
grant funds on their behalf for design and construction of the Burke Centre VRE station 
parking facility in an amount not to exceed $5,571,000.  Resolution #9H-08-2006 would 
accomplish this. 
 
Mr. Zehner explained that over the last several years Fairfax County has worked to 
assemble over $28 million for a parking expansion project at the Burke Centre VRE 
station, which will provide over 1,500 parking spaces.  A construction contract is 
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expected to be awarded in September 2006.  Fairfax County is responsible for 
contracting for environmental study, design, and construction of the parking facility as 
well as managing this work.  VRE staff has and will continue to serve on all procurement 
selection committees as well as help to ensure federal grant compliance for the project. 
 
Mr. Zehner explained that VRE would apply, on Fairfax County’s behalf, for over $5.5 
million in grant funding from FTA which would be combined with other state and federal 
funds obtained by Fairfax County for the project.  Fairfax County is contributing all 
required local match and any additional funds needed would be secured by Fairfax 
County prior to execution of a construction contract.  Fairfax County will be responsible 
for the operation of the parking facility, including routine maintenance, such as snow 
and trash removal, and long term capital maintenance.  Before making any significant 
changes to the operation and/or maintenance, the County would consult with VRE. 
 
Mr. Kauffman moved, with a second by Mr. Jenkins, to approve Resolution #9H-08-
2006.  The vote in favor was cast by Board Members Caddigan, Covington, Gibbons, 
Kauffman, Tobias, Waldron and Zimmerman. 
 
 
Authorization to Enter into a MOU with VDRPT for Construction of L-Enfant Storage 
Track – 9I 
 
Mr. Zehner stated that the Operations Board is being asked to approve Resolution #9I-
08-2006 which would recommend that the Commissions authorize VRE’s CEO to enter 
into an agreement with VDRPT for construction of the L’Enfant storage track project in 
an amount not to exceed $830,000.   VRE received $830,000 from the Department of 
Homeland Security for a storage track project adjacent to the L’Enfant station.  Currently 
during the mid-day, VRE trains are stored at the Washington Union Terminal and each 
of these trains must travel through the First Street tunnel in order to reach points south.  
In the event of an evacuation, this tunnel will likely be closed to train traffic, preventing 
trains from leaving Union Station.  VRE subsequently developed the L’Enfant storage 
track project to allow two VRE train consists to be stored at L’Enfant during the mid-day 
and, therefore, be available in the event of an incident.   
 
Mr. Zehner then reviewed potential issues relating to this project.  Two trains (one from 
each line) would need to terminate service at L’Enfant and move off to the storage track.  
This solution would provide VRE with additional mid-day storage.  In response to a 
question from Mr. Gibbons, Mr. Zehner explained that it would not be possible for the 
trains to terminate at Union Station and then return to L’Enfant for storage because of 
train congestion.  The trains that would be selected to be stored at L’Enfant would be 
trains with passengers least affected by the early termination.  Since VRE trains from 
both lines operate through L’Enfant every 10-15 minutes at peak periods, those 
passengers needing to get to Union Station could reboard the next train.  Mr. 
Zimmerman stated that he presumes that schedules would reflect any changes.  Mr. 
Zehner stated that VRE would also save an additional $100,000 annually from access 
costs from the two trains terminating before the Washington Union Terminal.  Mr. 
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Gibbons asked for more information about why it is not possible for these trains to go to 
Union Station and then back to L’Enfant Station for mid-day storage. 
 
Mr. Zimmerman moved, with a second by Mr. Jenkins, to approve Resolution #9I-08-
2006.  The vote in favor was cast by Board Members Caddigan, Covington, Gibbons, 
Kauffman, Tobias, Waldron and Zimmerman.   
 
 
Ridership Presentation – 10A 
 
Mr. Zehner gave a presentation on ridership trends, on-time performance and the 
strategies for improvement.  He stated that riders are frustrated with on-time 
performance and VRE staff is frustrated with how to solve the problem.  Mr. Zehner 
reviewed the major causes for delays, which are heat restrictions, flood restrictions, 
switch and signal problems, dispatching and track work.  The solution is more capacity, 
which means more track.    
 
Mr. Zehner has met with Jay Westbrook (CSX) and Mark Owen (Norfolk Southern) to 
discuss these problems and they are committed to help.  Mr. Zehner is scheduled to 
meet with the Chief Operating Officer of CSX and the Executive Vice President of 
Operations for Norfolk Southern in the very near future.  Mr. Zehner reviewed the steps 
that are being taken for improvement, including Train Masters on both lines who will 
start riding VRE trains, retraining crews, and adjusting freight schedules.   There is also 
talk of moving CSX dispatching to Baltimore for more local control.  However, Mr. 
Westbrook has cautioned VRE that initially there might not be experienced dispatchers 
at the location.  CSX is looking at this issue.   VRE staff is also looking at adjusting its 
timetable/schedule. Staff is also looking at ways to minimize delays during major track 
work, including bus bridges or a temporary cessation of VRE service to give CSX more 
time to finish the track work. There is a price to pay (delays) for additional capacity (third 
track).   Mr. Zehner also discussed issues concerning equipment and communication 
with the passengers.  VRE will begin a media campaign after on-time performance is 
improved and the Operations Board will be asked to meet with the riders. 
 
[Mr. Jenkins and Mr. Waldron left during the presentation at 11:10 A.M. and 11:15 A.M., 
respectively.] 
 
Mr. Zehner stated that on-time performance has improved slightly over the last 15 days.   
VRE staff and the railroads are committed to making improvements and he expects that 
on-time performance will continue to improve by the next Board meeting. 
 
Mr. Kauffman observed that the state has made major investments to improving the rail 
line and while VRE’s number of trains has remained the same, he asked if CSX has 
added more freight volume, which could be a contributing factor to VRE delays.   He 
also asked if CSX is willing to acknowledge the need for them to adjust their freight 
volume until VRE can realize some return on the state’s investment.  Mr. Zehner agreed 
that there needs to be public benefit as a result of public funds being spent to improve a 
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private railroad.  The completion of the Quantico Bridge project in Spring 2007 should 
substantially increase on-time performance on the Fredericksburg Line.   Mr. Snyder 
stated that as the result of Mr. Zehner’s pressure, CSX did recognize that there are 
more freight trains and that some are interfering with VRE service.  CSX has now 
assigned a superintendent to look at adjusting coal train schedules.  Mr. Kauffman 
suggested communicating with VRE riders about these steps VRE is taking to resolve 
the on-time performance issues. 
 
Mr. Gibbons suggested including a VDRPT staff member to accompany Mr. Zehner 
when he meets with the railroad officials.  Mr. Covington expressed his concern 
regarding long-term ridership on the Manassas Line. He observed that the 
Manassas/Manassas Park area has an aging population with a lot of baby boomers 
retiring in the near future, which may result in a decline in VRE ridership.  Therefore, it is 
important for VRE to add the Gainesville/Haymarket station as soon as possible.                    
 
Update From the June Meeting – 10B 
 
Mr. Harf reported that the Washington D.C. urbanized area MPO (TPB), the 
Fredericksburg urbanized area MPO (FAMPO), and the Commonwealth of Virginia have 
been working toward a resolution for the past few months.  The FAMPO Technical 
Committee has reached consensus on the issues and will make a recommendation to 
the FAMPO Policy Board on August 21, 2006.  The FAMPO Technical Committee is 
recommending that the VRE formula funding arrangement remain unchanged. 
 
Amtrak Contract -- 10C 
   
Mr. Gibbons asked staff to brief the Operations Board at the next meeting regarding the 
terms and scope of the VRE contract with Amtrak.   
 
Adjournment  
 
Without objection, Chairman Caddigan adjourned the meeting at 11:47 A.M. 
 
 Approved this 15th day of September 2006. 
 
 
 
_____________________________ 
Maureen Caddigan 
Chairman 
 
 
_____________________________ 
Doug Waldron                      
Secretary 
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CERTIFICATION 

 
This certification hereby acknowledges that the minutes for the August 18, 2006 Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
 



















 
Item # 5B 

 
 
VRE Ridership. 
 
 Attached is a special report from VRE’s CEO on ridership issues.  
Additional articles and customer emails are also attached. 















































 
Item #5C 

 
Status of Procurement of 50 VRE Railcars. 
 

As explained in the attached news release, VRE has now successfully 
executed the option and will receive the cars from Sumitomo Corporation 
beginning in December, 2007 through December, 2008. 





Item #5D 
 
Broad Run Maintenance Facilities. 
 

The VRE Operations Board recommends approval of Resolution #2031.  
This resolution authorizes VRE’s CEO to issue a task order to Parsons 
Brinckerhoff for design and limited construction support services for the Broad 
Run Maintenance Facilities project.  The task order will not exceed $766,887 
(includes a 10 percent contingency).  The attachment describes the project in 
detail.  Funds are included in VRE’s approved CIP using federal grants. 
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RESOLUTION #2031 

 
SUBJECT: Broad Run Maintenance Facilities. 
 
WHEREAS: Overcrowding of storage, maintenance and inspection facilities at 

Washington Union Terminal has necessitated the relocation of 
inspection and minor maintenance activities to the outlying VRE 
yards; 

 
WHEREAS: The initiative to shift more fleet maintenance to outlying yards was 

approved by the VRE Operations Board at its June 18, 2004 
meeting;  

 
 WHEREAS: Detailed plans and specifications for a locomotive maintenance 

building, track expansion, and either a train wash facility, a 
warehouse facility or both must be developed in order to construct 
the facilities; and 

 
WHEREAS: VRE staff requested proposals from two of its General Engineering 

Contractors. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to award a task order to Parsons Brinckerhoff (PB) for 
design and limited construction support services for the Broad Run 
Maintenance Facilities project in the amount of $697,170, plus a 
10% contingency of $69,717, for a total amount not to exceed 
$766,887. 

 
 
Approved this 7th day of September, 2006. 
 
 
 
                                         
       Gerald Connolly 

      Chairman 
                                                         
William Euille 
Secretary-Treasurer 







 
Item #5E 

 
Renew Contract for Banking Services and Line of Credit. 
 
 The VRE Operations Board recommends approval of Resolution #2032.  
This resolution authorizes VRE’s Chief Executive Officer to renew VRE’s banking 
services and line of credit agreements with SunTrust Bank for an additional year.  
As explained in the attachment, the agreement provides over draft protection up 
to $1 million.  The initial contract was awarded in July, 2003.  After this action, 
one additional option year remains. 
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RESOLUTION #2032 
 

SUBJECT: Renew Contract for Banking Services and Line of Credit. 
 
WHEREAS: VRE contracted for banking services with SunTrust Bank in July 

2003; 
 
WHEREAS: The banking services contract with SunTrust provided for a line of 

credit not to exceed $1,000,000;  
 
 WHEREAS: The banking services contract was for a period of three years, with 

options for two, one-year extensions; and 
 
WHEREAS: The line of credit must be renewed on an annual basis. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to execute the first one-year extension to the banking 
services agreement and the renewal of the line of credit for an 
additional year. 

 
 
Approved this 7th day of September, 2006. 
 
 
 
                                         
       Gerald Connolly 

      Chairman 
                                                         
William Euille 
Secretary-Treasurer  

 







 

 

 

 

Item #5F 
 

Option for Facilities Maintenance. 
 
 The VRE Operations Board recommends approval of Resolution #2033.  
This resolution authorizes VRE’s Chief Executive Officer to execute the second 
year of the facilities maintenance contract with NV Enterprises, Inc. in an amount 
not to exceed $2.5 million.  Funding is provided from VRE’s approved operating 
budget ($1.5 million) and various approved capital projects managed on a task 
order basis.  The duties are described in the attachment. 
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RESOLUTION #2033 
 

SUBJECT: Option for Facilities Maintenance. 
 
WHEREAS: In September of 2005, the VRE Operations Board approved the 

first option year of a five-year facilities maintenance contract with 
NV Enterprises, Inc.; 

 
WHEREAS: This option year will expire on October 31, 2006; and 
 
WHEREAS: An authorization of $2,500,000 is being requested. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to exercise a second-year option of the facilities 
maintenance contract with NV Enterprises Inc. for an amount not to 
exceed $2,500,000. 

 
 
Approved this 7th day of September, 2006. 
 
 
 
                                         
       Gerald Connolly 

      Chairman 
                                                         
William Euille 
Secretary-Treasurer  

 







Item #5G 
 

 
Memorandum of Understanding with Fairfax County for Burke Centre Parking. 
 
 The VRE Operations Board recommends approval of Resolution #2034.  
This resolution authorizes VRE’s Chief Executive Officer to execute a 
memorandum of understanding with Fairfax County to allow VRE to apply for 
federal grant funds on behalf of the county for the VRE parking facility at the 
Burke Centre VRE Station.  Up to $5.6 million in federal funds will be requested 
as part of the $28 million being assembled by the county for the 1,500 space 
parking structure.  The MOU also sets forth mutual understandings and 
responsibilities for environmental work, design, and construction.  The MOU has 
been approved by FTA and VRE’s legal counsel. 
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RESOLUTION #2034 
 

SUBJECT: Memorandum of Understanding with Fairfax County for Burke 
Centre Parking. 

 
WHEREAS: Fairfax County has assembled over $28 million for a parking 

expansion project at the Burke Centre VRE station;  
 
WHEREAS:  The expansion will provide over 1,500 parking spaces at the site of 

the existing surface parking lot; 
 
WHEREAS: Fairfax County is preparing to award a contract for construction of 

the facility;  
 
WHEREAS: VRE has been asked to apply to FTA for funding on behalf of 

Fairfax County;  
 
WHEREAS: Fairfax County is contributing all required local match and any 

additional funds needed would be secured by Fairfax County prior 
to execution of a construction contract; and 

 
WHEREAS: The Memorandum of Understanding outlines responsibilities of 

each party to facilitate the environmental work, design and 
construction of the parking facility as well as ensure that all 
applicable grant conditions are met. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to enter into an agreement with Fairfax County to apply for 
grant funds on behalf of the county for design and construction of 
the Burke Centre VRE station parking facility in an amount not to 
exceed $5,571,000. 

  
 
Approved this 7th day of September, 2006. 
 
 
                                         
       Gerald Connolly 

      Chairman 
                                                         
William Euille 
Secretary-Treasurer 

 







Item #5H 
 
 

Referral of FY 2008 Draft VRE Budget to the Jurisdictions. 
 

The VRE Operations Board recommends approval of Resolution #2035.  
This resolution authorizes staff to send the draft VRE budget for FY 2008 to 
VRE’s member jurisdictions for review and comment.  The commissions will be 
asked in January to adopt and forward to the jurisdictions the final budget.  The 
draft budget is attached. 

 
The preliminary budget is $69.3 million with $9.4 million unfunded 

(assuming no increase in fares or local subsidies).  A balanced budget will be 
submitted by VRE staff in November. 
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RESOLUTION #2035 
 

SUBJECT: Referral of FY 2008 Draft VRE Budget to the Jurisdictions. 
 
WHEREAS: VRE, commission and jurisdiction staff cooperate to review the draft 

VRE capital and operating budget each year; 
 
WHEREAS: The VRE Operations Board has asked the commission to forward a 

draft budget to member jurisdictions for review and comment; and 
 
WHEREAS: The final VRE budget for FY 2008 will be provided to the 

commissions for action in January, 2007. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes staff to forward the draft 
VRE budget for FY 2008 to the member jurisdictions for their review 
and comment. 

 
 
Approved this 7th day of September, 2006. 
 
 
 
                                         
       Gerald Connolly 

      Chairman 
                                                         
William Euille 
Secretary-Treasurer  
 

















Item #5I 
 
 

Agreement with DRPT for L’Enfant Storage Track. 
 

The VRE Operations Board recommends approval of Resolution #2036.  
This resolution authorizes VRE’s Chief Executive Officer, following review by 
VRE’s legal counsel, to execute an agreement with DRPT for funding and 
constructing the L’Enfant storage track project.  This project would facilitate 
VRE’s operation of trains south from L’Enfant in an emergency.  The amount will 
not exceed $830,000 from the U.S. Department of Homeland Security.  Details 
are provided in the attachment. 
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RESOLUTION #2036 
 

SUBJECT: Agreement with DRPT for L’Enfant Storage Track. 
 
WHEREAS: VRE will fund a new storage track at the L’Enfant VRE station using 

a grant from the U.S. Department of Homeland Security; and 
 
WHEREAS: DRPT requires a project agreement with VRE for funding before 

DRPT will initiate construction. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes VRE’s Chief Executive 
Officer, following a review by VRE’s legal counsel, to execute an 
agreement with DRPT providing for funding of a storage track at 
VRE’s L’Enfant Station using a grant from the U.S. Department of 
Homeland Security in an amount not to exceed $830,000. 

 
 
Approved this 7th day of September, 2006. 
 
 
 
                                         
       Gerald Connolly 

      Chairman 
                                                         
William Euille 
Secretary-Treasurer  
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AGENDA ITEM #6 

 
MEMORANDUM 

 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock  
 
DATE: August 31, 2006 
 
SUBJECT: Authorization to Apply for Federal Grant Funds for Alexandria and 

Fairfax County. 
             

 
The commission is asked to approve Resolution #2037.  This resolution 

authorizes NVTC’s executive director to apply for federal transit grant funds on 
behalf of Fairfax County for bus improvements in the Route 1 corridor.  It also 
authorizes him to apply for federal transit grant funds on behalf of Alexandria for 
a project that will develop a real-time bus information system and link that system 
to the regional ITS architecture. 

 
The resolution also adds these projects to NVTC’s work program (in the 

case of the Alexandria technology demonstration, NVTC staff will manage the 
project as well as apply for the grant funding).  

 
The Federal Transit Administration (FTA) requires certification by the 

Department of Labor that NVTC has a labor protection agreement that is 
satisfactory to organized labor (under Section 13(c) of the Urban Mass 
Transportation Act, as amended).  Theoretically NVTC could be responsible for 
claims from employees that their conditions of employment have been worsened 
as a result of the activities funded by the grant, although such claims are 
exceedingly rare.  Accordingly, jurisdiction staff at NVTC’s Management Advisory 
Committee developed the approach that is included in the resolution.  The 
jurisdiction requesting that NVTC apply for the federal funds on its behalf will 
protect NVTC’s other jurisdictions against 13(c) claims by agreeing to provide 
from state aid held by NVTC whatever claims and related costs may be incurred.  
Local jurisdiction attorneys have had the opportunity to review this approach and 
have offered no objections. 
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RESOLUTION #2037 

 
SUBJECT: Authorization to Apply for Federal Grant Funds for Alexandria and 

Fairfax County. 
 
WHEREAS: The Northern Virginia Transportation Commission is eligible to 

apply for, receive and manage federal transit grants; 
 
WHEREAS: NVTC, as a service to its member jurisdictions, can also apply for, 

receive and manage federal transit grants on behalf of those 
members;  

 
 WHEREAS: The Federal Transit Administration (FTA) requires grant recipients 

to comply with all grant requirements, including a certification from 
the Department of Labor regarding labor protection (Section 13(c)); 
and 

 
WHEREAS: Staff of Alexandria and Fairfax County have asked NVTC to apply 

for federal transit funds on their behalf and have indicated that their 
jurisdictions are willing to protect NVTC against any and all 13(c) 
labor protection claims and related expenses using state transit 
assistance funds held in trust by NVTC. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes its executive director to 
apply to USDOT and FTA for transit funding and complete all 
required certifications on behalf of Alexandria for grants in the 
amount of $353,249 and $226,710, respectively, to help defray the 
anticipated $737,936 total cost of a real-time bus information 
system; 

 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director to 

apply to FTA for transit funding and complete all required 
certifications on behalf of Fairfax County in the amount of 
$1,728,000 for bus improvements in the Richmond Highway 
corridor; 

 
BE IF FURTHER RESOLVED that NVTC authorizes its staff to amend the 

commission’s 2006 approved work program to include these grant 
applications and, in the case of Alexandria, managing the project 
itself; and 

 



 
 

-2- 
 
RESOLUTION #2037 

 
 
 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director as 

trustee of state transit assistance received by Alexandria and 
Fairfax County at NVTC, to use funds from their accounts at NVTC 
and/or from future receipts of such funds, to pay any and all 
expenses arising from 13(c) labor protection claims and related 
costs (including legal fees) associated with these federal grants, 
after first informing those respective jurisdictions and providing 
appropriate documentation of the expenses. 

 
 
Approved this 7th day of September, 2006. 
                                         
       Gerald Connolly 

      Chairman 
                                                         
William Euille 
Secretary-Treasurer  
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   AGENDA ITEM #7 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube, Elizabeth Rodgers and Kala Quintana 
 
DATE: August 31, 2006 
 
SUBJECT: Analysis of A.M. Peak Period Travel in Northern Virginia’s I-66 

Corridor. 
             

 
The commission is asked to authorize staff to release the attached news 

release describing the highlights of this report.  The report was prepared at 
NVTC’s request. 

 
As explained in the attached draft final report, MWCOG staff conducted 

traffic counts in mid-September 2005 for VDOT at a screenline on I-66 at Glebe 
Road and other major parallel roadways in the I-66 corridor.  At the request of 
NVTC, MWCOG staff included transit ridership provided by Northern Virginia’s 
transit systems.  The report contains the findings.  About 64 percent of inbound 
person trips were by transit or ridesharing during the three-hour morning peak 
period.  A map on page 2 of the report shows the location of the screenline 
across US 29, I-66, VA-237, Wilson Boulevard and US 50.   

 
In the past NVTC has had to work with MWCOG’s regionwide traffic 

counts to derive rough estimates (not statistically significant) of mode shares in 
major commuting corridors.  This report demonstrates how such mode shares 
can be measured in a statistically significant manner.  This approach can now be 
applied to the other major commuting corridors (I-95/395/Route 1 and I-66) both 
inside and outside the Beltway, if VDOT can identify sufficient funding. 

 
The data collected show that weekday morning peak inbound travel by 

transit in this corridor at this inside the Beltway screenline accounts for the 
greatest share of any mode (37%).  Another 26% travel in 2+ HOV.  Finally, 36% 
travel by single-occupant vehicles (SOV).  The transit share grows to 39% during 
the peak hour while SOV’s drop to 35%. 

 
Table 1 on page 4 shows the results in detail for all modes and Table 2 on page 
6 reports transit ridership by system.  Because of the configuration of VRE’s 
Manassas Line, MWCOG staff determined they would consider only riders who  
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board VRE trains at I-66 corridor stations (Broad Run, Manassas, Manassas 
Park and half of Burke Centre) minus the number of riders who alight before 
Crystal City.  The other VRE riders will be captured in future traffic counts of the 
I-95/395/Route 1 corridor.  Using these restrictive ground rules, VRE still 
provided 10 percent of the transit ridership measured at the Glebe Road 
screenline.  Metrorail, with 19,000 riders, accounts for the largest transit share of 
80%. 

 
Average vehicle occupancies are also reported.  These vary from 1.67 on 

I-66 to approximately 1.1 on the other roadways.  During the three-hour peak, 
43% of the 40,000 persons crossing the screenline are on I-66 and 34% are on 
Route 50.  However, I-66 has only a third of the 30,500 vehicles while Route 50 
has 40%.  In fact, I-66 carried 3,000 more people in 2, 000 fewer vehicles than 
Route 50, both of which have two inbound lanes. 
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               PRESS RELEASE  
 

For Immediate Release 
September 8, 2006  

  
Contact:  Kala Quintana 

  703/ 524-3322 ext. 104 
Mobile: 703/597-4970 

            kala@nvtdc.org 
 
 

MORE PEOPLE COMMUTING ALONG I-66 CORRIDOR ARE USING 
HOV AND TRANSIT THAN DRIVING ALONE 

 

NEW COMMUTER COUNTING PROGRAM MEASURES TRANSIT USAGE --  

6 OUT OF 10 INBOUND COMMUTERS IN THE I-66 CORRIDOR  

(I-66, US 50, US 29, VA 237, WILSON BLVD)  

ARE USING HOV OR TRANSIT IN THE A.M. PEAK PERIOD 

 
 
Arlington, VA – Area commuters and transportation planners have long thought that 
the easiest way to travel the I-66 corridor was to use transit and high occupancy 
vehicles (HOV).  But until now we didn’t know how many people were actually taking 
advantage of the extensive transit and HOV opportunities in this corridor…. Now we 
know!  
 
The Northern Virginia Transportation Commission (NVTC) requested a study to 
measure the usage of various commute modes in the I-66 Corridor, piggy-backing on 
the Virginia Department of Transportation’s (VDOT) annual HOV traffic counting 
program.  NVTC provided the transit data for the corridor, VDOT provided the funding 
and the vehicle occupancy counts, and the Metropolitan Washington Council of 
Governments (MWCOG) performed the study.   The study was based on data collected 
in the fall of 2005. 
 
The study showed that during the peak commuter period of 6:15 am to 9:15 am 
approximately 63,000 people traveled inbound on major roads and transit routes in the 
I-66 corridor, measured at Glebe Road.  During this time period, people traveling in 
shared use modes (transit or HOV 2+) accounted for about 64 percent of the total 
inbound travel.  Thirty-seven percent of commuters rode transit (roughly 24,000 people), 
twenty-six percent used HOV 2+ (roughly 17,000 people) and thirty-six percent (roughly 
23,000 people) drove alone.     



 2

 
Transit options in this corridor include Metrorail’s Orange Line, the Virginia Railway 
Express, and commuter and local buses (Omniride, Loudoun County Transit, Fairfax 
Connector, WMATA and ART).  During the morning peak hours, Metrorail carried 80%, 
or 19,000, of the total transit trips in this corridor.  VRE carried 10% of the transit trips 
and the commuter and local buses carried the remaining 10%.  
 
The HOV lanes on I-66 move more people in fewer vehicles than parallel routes. The 
HOV lanes on I-66 carry an average of 2,800 people per lane, per hour during the 
restricted period (6:30 am – 9:00 am), compared to an average of 1,200 people per lane 
per hour on parallel routes (US 50, US 29, VA 237, and Wilson Blvd.)   During the peak 
period, I-66 carried 3,000 more people in 2,000 less vehicles than US 50 – which has 
the same number of lanes as I-66. 
 
“This just proves what we’ve been saying all along,” said NVTC and Fairfax County 
Board of Supervisors Chairman Gerald Connolly. “Smart investments in our 
transportation infrastructure pay off.” 
  
This pilot traffic counting program confirms that transit plays a major role in providing 
mobility for commuters in the I-66 corridor. Understanding how people commute will 
help local governments make better transportation choices that reflect the needs of 
Virginia commuters.  NVTC will work with VDOT and MWCOG to continue this 
important analysis of commuting patterns in Northern Virginia.  
  
“Our hope is that this study and others like it, will help us convince the House of 
Delegates as they prepare for an upcoming special session for transportation, that we 
need to provide funding for the balanced transportation system that Virginians deserve,” 
said Connolly.     
  
For more information contact the Northern Virginia Transportation Commission by going 
to www.thinkoutsidethecar.org. 
 

 

NVTC is the leading source of information about public transportation issues in Northern Virginia. 
NVTC is a regional agency with the mission of managing traffic congestion, restoring clean air, boosting 

the economy and improving the quality of life for all of Northern Virginia’s citizens through effective public 

transit and ridesharing networks.   NVTC includes the counties of Arlington, Fairfax and Loudoun and the 

cities of Alexandria, Fairfax and Falls Church covering over 1,000 square miles with a population of 1.5 

million.  The agency manages over $150 million of state and federal grant funds each year for public 

transit and serves as a forum for its board of 20 state and local elected officials to resolve issues involving 

public transit and ridesharing.  For information about NVTC, please visit www.thinkoutsidethecar.org or 

call 703-524-3322. 
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Analysis of AM Peak Period 
Travel in Northern Virginia’s 

I-66 Corridor

August 15, 2006



Goals

• Short term:
– To determine the share of current transit 

ridership relative to peak period auto travel on 
I-66 inside the Beltway as a pilot.

• Long term:
– To monitor and track changes in daily transit 

ridership relative to the growth in peak period 
auto travel in Northern Virginia’s major 
commuting corridors.



Background

• A transit passenger count was added as a pilot project 
to the already planned traffic count for VDOT as part 
of the Northern Virginia HOV Monitoring program in 
the fall of 2005.

• Due to available resources the project was divided 
into phases and could be conducted over several fiscal 
years if the pilot is successful.

• VDOT funded the first phase with FY 2006 UPWP 
Technical Assistance funds.

• The multi-day transit count occurred in the I-66 
corridor for AM inbound travel just outside Glebe 
Road in mid-September, 2005. 



I-66 Corridor 
(Glebe Road Screen Line)



Total Person Travel

• During the peak period (6:15AM to 
9:15AM) approximately 63,000 persons are 
traveling inbound on the major roads and 
transit routes in the I-66 corridor crossing 
the Glebe Road screen line.

• 41% (26,000) of those travelers are crossing 
the screen line during the peak hour of 
7:30AM to 8:30AM.



Modal Shares (Peak Period)

• During the AM peak period persons 
traveling by transit or HOV2+ account for 
about 64% of the total inbound travel across 
the I-66 corridor inner area screen line.

26%

36% 37%
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HOV2+
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Modal Shares (Peak Hour)

• In the peak hour, transit accounts for 39% 
of inbound travel.
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Travel by Transit (Rail)

• Approximately 19,000 persons in the I-66 
corridor choose Metrorail for their AM peak 
period travel.

• VRE trains are estimated to serve 
approximately 2,400 inbound I-66 corridor 
transit passengers, representing 10% of total 
AM peak period ridership.



Travel by Transit (Bus)
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Travel by HOV2+

• Almost 17,000 persons traveling in  passenger 
vehicles with two or more occupants.

• I-66 HOV lanes carry an average of 2,800 persons 
per lane per hour during the restricted period 
(6:30AM to 9:00AM), compared to an average of 
1,200 persons per lane per hour on the seven 
inbound non restricted general purpose lanes on 
US 29, VA 237, Wilson Blvd., and US 50.



Travel by SOV

• Approximately 23,000 inbound SOV travelers 
cross the inner area screen line during the AM peak 
period.

• 36% of the total AM peak period SOV travel on I-
66 at the Glebe Road screen line occurs in the 15 
minute period just before and after the restricted 
period.

• During the restricted period SOV travel on I-66 
totals 2,900 persons. (20% of total persons on I-66.)
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Travel by SOV

• Persons in SOVs during AM Peak Period:



Vehicle Counts

• 30,500 total vehicles traveled inbound across the 
I-66 corridor inner area screen line during the 
AM peak period.
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Average Vehicle Occupancies

• 30,000 passenger vehicles move almost 40,000 
persons across the screen line during the AM peak 
period.

• Vehicles on US 50 exceed the number on I-66 by 
2,000 vehicles, but the number of persons in 
passenger vehicles on I-66 exceed those in 
passenger vehicles on US 50 by 3,000 persons.

• Average passenger vehicle occupancies on I-66 
are 50% higher than those for vehicles on US 50.



Conclusions

• More than 6 out of 10 inbound AM peak period 
travelers in Northern Virginia’s I-66 corridor are 
using transit or HOV2+ passenger vehicles for 
their travel crossing the Glebe Road screen line.

• Travel by transit accounted for the greatest share 
of inbound person travel during the peak period 
(37%).

• Approximately 2,300 persons ride buses (4%) and 
19,000 persons use Metrorail (30%).



Conclusions

• I-66 as a HOV facility carries over twice as 
many persons per lane per hour compared to 
the other general purpose roadways at the 
screen line.
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AGENDA ITEM #8 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: August 31, 2006 
 
SUBJECT: Metro Items. 
             

 
A. Recruitment of General Manager. 
 

The attached letters and articles describe the status of the recruitment.  
In her July 26th letter to Chairman Connolly, WMATA Chair Gladys 
Mack expresses “a desire to meet with NVTC so that we can have a 
dialogue to exchange views regarding our common regional interests 
and responsibilities here at WMATA.”  The proposed response from 
Chairman Connolly is attached.  The commission is asked to authorize 
Chairman Connolly to send the letter on behalf of NVTC. 
 

B. Metro Advertising at Gas Stations. 
 

The attachment shows the use of “Go Green on Metro” advertisements 
on gas pumps at 75 area gas stations, including 11 in Virginia.  Each 
advertisement is viewed by an estimated 27,750 persons a month. 
 

C. Extended Phone and Internet Access. 
 

Four giant telecommunications companies (Sprint-Nextel, T-Mobile, 
Cingular and Verizon) have joined forces to propose a contract with 
WMATA for expanded phone, Internet and other communication 
services across the Metro system.  This could bring many millions of 
dollars of revenue to WMATA.  The attached article explains. 
 

D. Consideration of Tunnel Under Tysons Corner on Metrorail to Dulles 
Project. 

 
As has been widely reported, an independent engineering group has 
strongly recommended that a tunnel be built under Tyson’s Corner.  
Governor Kaine and Transportation Secretary Homer are considering 
the report and are expected to decide soon.   
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Shortly before the new study was released Representatives Davis and 
Wolf wrote to the Governor expressing opposition to the tunnel.  The 
current contractors oppose the tunnel also.  Articles are attached that 
describe these events. 
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   AGENDA ITEM #9 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: August 31, 2006 
 
SUBJECT: Status Report on FAMPO Funding Issue. 
             

 
As discussed in detail at the July 6th NVTC meeting, some members of the 

Fredericksburg Area Metropolitan Planning Organization are seeking to capture 
some federal transit formula funding at the expense of WMATA and VRE.  NVTC 
acted to oppose these efforts and the commission’s views are articulated in the 
attached letter from Chairman Connolly to NVTA Chairman Snyder. 

 
Since the commission acted, the Stafford County Board of Supervisors 

has held a work session on this subject and, according to PRTC’s Al Harf--who is 
a member of FAMPO--there are strong indications that FAMPO will formally 
adopt a position that does not change current practices with respect to VRE but 
does continue to pursue the capture of population and population density-related 
earnings attributable to north Stafford County. 

 
Facts of interest in this dispute include: 
 
1) If FAMPO were to receive north Stafford’s population/population 

density earnings of about $225,000 annually, there would be a risk 
that Prince William County and others would do the same, resulting 
in a loss of Metro funding of as much as $2.5 million annually in 
Virginia alone. 

 
2) Metro survey data show that ridership of 3,416 from Stafford, 

Spotsylvania and Fredericksburg is about a half percent of Metrorail’s 
total daily ridership of 625,000 as of FY 2002.  A half percent of 
Metro’s total local subsidy of about $420 million (excluding Metrobus 
operations) for FY 2007 is $2.1 million.  In practice, Metro’s subsidies 
are shared among the Authority’s member jurisdictions using various 
formula factors in addition to relative ridership, but the point is that 
currently those jurisdictions that do not subsidize Metro are getting a 
good deal compliments of WMATA’s jurisdictions. 
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3) FTA’s administrative rules for its 5307 formula program make clear 

that no change in shares of formula funding can occur without 
WMATA’s approval and WMATA would have no incentive to approve 
the change being sought by FAMPO, especially since WMATA’s 
Board has approved a resolution pledging these formula funds as a 
condition of qualifying for a federal TIFIA loan. 

 
4) While FTA has directed TPB to coordinate with FAMPO on these 

concerns, the extensive level of discussion that has occurred and is 
ongoing among jurisdictions and agencies on this subject, as well as 
NVTC’s action and the potential action of NVTA, would appear to 
easily satisfy this requirement. 
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AGENDA ITEM #10 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: August 31, 2006 
 
SUBJECT: Modeling Transit System Improvements to Accommodate Growth 

at Fort Belvoir. 
             

 
Delegate Joe May provided a state budgetary earmark to allow the 

Virginia Modeling, Analysis and Simulation Center (VMASC) to apply advanced, 
military-style modeling to help design an effective transportation system to 
accommodate the growth due to the BRAC recommendations.  He asked NVTC 
staff to help identify individuals and resources that might assist VMASC in its 
modeling effort. 

 
The attachment is provided for your information.  Any additions would be 

welcomed.  VMASC will convene a meeting of interested individuals in Northern 
Virginia on September 7th. 

 
With the recent release of the U.S. Army’s preferred site plan and the 

beginning of preparation of the EIS, the significant transportation needs and lack 
of identified funding sources are alarming. 
 



 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

Modeling an Improved Transportation Network 
to Accommodate Growth at Fort Belvoir 

 
 The Base Realignment and Closure Commission (BRAC) has set in 
motion an increase in employment at Fort Belvoir in Fairfax County.  By 
September, 2011 an additional 22,000 personnel are expected.  Delegate Joe 
May has earmarked significant state funding for the Virginia Modeling, Analysis 
and Simulation Center (VMASC) at Old Dominion University (ODU) to apply 
advanced military-style modeling to help design an effective transportation 
system to accommodate this growth.  The state budget provides $400,000 
annually for two years for this purpose with a target completion date of 
November, 2007.  For further information about the VMASC effort, contact John 
Sokolowski (757-686-6215 and jsokolow@odu.edu).  
 
 Several resources are available to help in this modeling effort to determine 
transportation impacts and optimal system design: 
 

1) Metropolitan Washington Area Council of Governments (MWCOG) 
 

Contact: Ron Kirby, Directory of Transportation Planning 
Telephone: 202-962-3310   Email: rkirby@mwcog.org 

   
 Contact: Paul Desjardin, Chief of Housing and Planning 
 Telephone: 202-962-3293  Email: pdesjardin@mwcog.org 
 Web address: www.mwcog.org/news/press/detail.asp?NEWS-ID=158 

 
MWCOG has produced a demographic study showing origins and 
destinations of current and projected employees and their commuting 
patterns.  For example, while 60% of current employees arrive from the 
south, in the future only 40% are expected to do so (19,000 of 46,000). 
 
The report is titled: COG/TPB Regional Analysis: Impacts of the U.S. 
Department of Defense (DOD) Base Realignment and Closure (BRAC) 
Recommendations for the Metropolitan Washington Region (July 6, 2005).  
COG staff and the Center for Regional Analysis at George Mason 
University performed the analysis. 
 

2) Belvoir New Vision Planners (BNVP) 
 

Contact: BRAC Implementation Team Leader Lee Marshall 
Telephone: 1-877-BNV-2424   Email: info@belvoirnewvision.com 
Website: www.belvoirnewvision.com 
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BNVP is a partnership of PBS & J and Skidmore Owings & Merrill (SOM).  
They have been retained to perform the planning, engineering and 
architectural work to accommodate the agencies and commands coming 
to Ft. Belvoir.  BNVP has compiled a lengthy list of stakeholders and says 
its is working with them to coordinate planning.  For example, PBS & J 
and VHB met with the area’s transit systems on June 6, 2006.  Among the 
transit improvements being evaluated are a new station, a transit center 
near the I-95/Fairfax County Parkway interchange, a DOD-run bus 
circulator, extending Metro’s Blue Line, light-rail on Route 1 from the 
Huntington Metrorail station and Bus Rapid Transit on Route 1 until light-
rail is built.  The need for downstream parking expansion at VRE and 
other park-and-ride facilities was stressed by the transit systems. 
 
The Office of the Assistant Chief of Staff for Installation Management 
(OACISM) is in charge of the base realignment for the U.S. Army.  Mr 
Keith Eastin is Assistant Secretary of the Army for Installations and 
Environment.  Assistance is provided from the Installation Commander of 
Ft. Belvoir, Colonel Brian Lauritzen.   
 
BNVP anticipates as many as 30 to 40 percent of future employees are 
already using nearby transportation facilities, although the need to 
complete a missing link of the Fairfax County Parkway through the 
Engineer Proving Ground is an acknowledged issue.  
 
In their draft PowerPoint presentation titled “Fort Belvoir Realignment Plan 
Planning Strategies” (June 21, 2006), BNVP identifies the need for 
improving connectivity and suggests strategies that will allow people to 
“park once.”  Potential transit stations and transportation centers with 
parking are also shown for each of three possible development strategies. 
 
On July 27, 2006 the U.S. Army announced that its master planning 
contractor has recommended a preferred site plan that would concentrate 
18,000 new employees at the Engineering Proving Ground rather than at 
Ft. Belvoir and not utilize a government-owned warehouse near the 
Franconia-Springfield Metrorail station for a new hospital.  The Army will 
now proceed with a draft Environmental Impact Statement based on this 
site plan and expects to have the draft available for public comment in 
January, 2007.  Several local officials have questioned that ability of the 
area’s transportation system to accommodate this site plan. 
 
On August 8, 2006 the Washington Post reported that the Army has 
received an unsolicited proposal for a theme park to surround the 
museum, which the Army now intends to locate at the Engineer Proving 
Ground.  This decision has also provoked concern on the part of local 
officials regarding the traffic impacts. 
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3) Fairfax County Department of Transportation 
 

Contact: Mark Canale 
Telephone: 703-324-1177   Email: mark.canale@fairfaxcounty.gov  
 
As a result of BRAC, Ft. Belvoir is required by the county to update the 
Fort’s Master Plan which includes a transportation study.  The county itself 
has updated its own transportation plan, working with consultants 
Cambridge Systematics, to include improvements at Ft. Belvoir.  
Suggested projects include bus rapid transit (BRT) and light rail transit 
(LRT) along Route 1 and extended Metrorail Blue Line service south from 
the Franconia/Springfield Transportation Center to the Fort along the I-95 
corridor. 
 

4) Washington Metropolitan Area Transit Authority (WMATA) 
 

Contact: Robin McElhenney-Smith Contact: John Magarelli 
Telephone: 202-962-1114   Telephone: 202-962-1357 
Email: rmcelhennysmith@wmata.com   Email: jmagarelli@wmata.com 
 
Metro completed a 1999 study of extending both the Yellow and Blue 
Metrorail lines to Ft. Belvoir and its planners are developing cost estimates 
for Fairfax County.  Among the options are an extension of the Blue Line 
south from the Franconia-Springfield station along the CSXT railroad track 
and the Fairfax County Parkway.  Another option would extend Metrorail 
west to the Engineer Proving Ground.  These might cost $600 to $800 
million.  Another option, running the Yellow Line south from Huntington 
down Route 1, has no rough cost estimates yet.  The Northern Virginia 
Transportation Authority’s (NVTA) 2030 Transportation Plan includes a 
Metrorail extension south to Woodbridge in Prince William County. 
 

5) Fairfax County Supervisor Dana Kauffman 
 

Lee District 
Telephone: 703-971-6262   Email: tkauff@fairfaxcounty.gov 
 
Supervisor Kauffman, his staff and the Transportation Association of 
Greater Springfield (TAGS) are closely involved in understanding the 
impacts of and planning for the enhancements at Fort Belvoir. 

 
6) Fairfax County Supervisor Elaine McConnell 
 

Springfield District 
Telephone: 703-451-8873   Email: springfield@fairfaxcounty.gov 

 



 4

Supervisor McConnell has been closely involved in planning for 
developments of the Engineer Proving Ground (EPG) and in exploring 
suggestions that the Virginia Railway Express commuter rail line develop 
a spur from its Lorton station across I-95 to EPG. 
 

7) Fairfax County Supervisor Gerry Hyland 
 

Mt. Vernon District 
Telephone: 703-780-7518   Email: mtvernon@fairfaxcounty.gov 
 
Supervisor Hyland’s district includes the Route 1 Corridor serving the Fort 
and he has been active in regional discussions about it. 
 

8) Fairfax County Board Chairman Gerry Connolly 
 

Telephone: 703-324-2321  Email: chairman@fairfaxcounty.gov 
 
Chairman Connolly provides leadership for the county on BRAC issues, as 
well as through chairing NVTC and membership on NVTA and other 
regional bodies. 

  
9) Northern Virginia Regional Commission (NVRC) 

 
Contact: Jim Van Zee, Director of Regional Planning Services 
Telephone: 703-642-0700   Email: jvanzee@novaregion.org 
 
NVRC is the state-designated planning district commission for the 
Northern Virginia region and has extensive demographic databases and 
mapping tools. 
 

10) TransUrban 
 

Contact: Tim Young, Development Manager 
Telephone: 646-278-0868   Email: tyoung@transurban.com 
 
Transurban is the private-sector consortium that is planning and building 
the I-95 HOT lanes.  Its modeling of demand and operations might also be 
useful for purposes of examining access to Ft. Belvoir and the Engineer 
Proving Ground. 

 
11) Virginia Department of Transportation 

 
Northern Virginia District Office 
 
Contact: Hari Sripathi, Northern Region Traffic Engineer 
Telephone: 703-383-2403   Email: Hari.Sripathi@vdot.virginia.gov 
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Contact:  Bob McDonald, Northern Region Planning Director 
Telephone: 703-383-2226    Email: Robert.McDonald@vdot.virginia.gov  
 
VDOT may have modeling results and data to share from analysis of 
BRAC and/or nearby projects. 

 
12) Northern Virginia Transportation Commission 

 
Contact: Rick Taube, Executive Director 

 Telephone: 703-524-3322   Email rick@nvtdc.org 
 

NVTC’s website (www.thinkoutsidethecar.org) has links to all transit 
operators in the region as well as performance data.  NVTC provides a 
forum for transit systems to coordinate service and sponsors planning 
studies. 

 
13) Virginia Railway Express 
 

Contact: Christine Hoeffner 
Telephone: 703-684-1001   Email: choeffner@vre.org  
 
Agency has planning/engineering firms under contract.  Staff also can 
engage in potential studies of possible service expansion to cope with 
BRAC issues. 
 

14) Potomac and Rappahannock Transportation Commission 
 

Contact: Al Harf, Executive Director 
Telephone: 703- 580-6121   Email: aharf@OmniRide.com 
 
Agency co-owns VRE and operates bus service that could be tailored to 
serve the needs of the Fort for commuters from the south and west. 
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AGENDA ITEM #11 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: August 31, 2006 
 
SUBJECT: Regional Transportation Items. 
             

 
A. Citizen Letters to NVTC. 
 

Copies of correspondence are attached. 
 

B. Status of TransAction 2030 Transportation Plan. 
 

The Northern Virginia Transportation Authority will be asked to approve 
the plan on September 14, 2006.  All of its member jurisdictions have 
done so.  A press conference is being planned for shortly after the 
NVTA action. 

 
C. Congestion Pricing Pilot Project. 
 

At NVTC’s July meeting, NVTC staff described a U.S. DOT initiative to 
reduce congestion.  Further details will be provided about a possible 
pilot project in Northern Virginia. 
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AGENDA ITEM #12 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: August 31, 2006 
 
SUBJECT: NVTC Financial Items for June and July, 2006. 
             
 

Reports are attached for your information. 
 



Northern Virginia Transportation 
Commission

Financial Reports
June, 2006



1

Percentage of FY 2006 NVTC Administrative Budget Used
June, 2006

(Target 100% or less)

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

June, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 55,079.62$            627,473.69$     612,384.00$     (15,089.69)$     -2.5%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 55,079.62              627,473.69       613,384.00       (14,089.69)       -2.3%

Benefits
Employer's Contributions:
FICA 3,480.95                42,675.84         40,869.00         (1,806.84)         -4.4%
Group Health Insurance (372.60)                  42,313.05         92,749.00         50,435.95         54.4%
Retirement 4,029.76                48,467.56         48,800.00         332.44              0.7%
Workmans & Unemployment Compensation (97.00)                    3,516.80           3,000.00           (516.80)            -17.2%
Life Insurance 308.17                   3,388.09           3,150.00           (238.09)            -7.6%
Long Term Disability Insurance 274.89                   3,153.77           3,902.00           748.23              19.2%
       Total Benefit Costs 7,624.17                143,515.11       192,470.00       48,954.89         25.4%

Administrative Costs 
Commissioners Per Diem 2,400.00                14,450.00         13,800.00         (650.00)            -4.7%

Rents: 12,787.20             166,693.16      167,481.00      787.84             0.5%
     Office Rent 12,277.20              155,223.16       156,681.00       1,457.84           0.9%
     Parking 510.00                   11,470.00         10,800.00         (670.00)            -6.2%

Insurance: 600.00                  3,929.80          3,850.00          (79.80)              -2.1%
     Public Official Bonds 600.00                   1,999.00           2,000.00           1.00                  0.1%
     Liability and Property -                         1,930.80           1,850.00           (80.80)              -4.4%

Travel: 874.90                  11,646.16        23,000.00        11,353.84        49.4%
     Conference Registration (33.50)                    1,831.50           2,000.00           168.50              8.4%
     Conference Travel -                         2,229.09           5,000.00           2,770.91           55.4%
     Local Meetings & Related Expenses 115.58                   6,488.75           12,000.00         5,511.25           45.9%
     Training & Professional Development 792.82                   1,096.82           4,000.00           2,903.18           72.6%

Communication: 1,132.54               10,016.98        12,500.00        2,483.02          19.9%
     Postage 152.84                   3,717.51           6,000.00           2,282.49           38.0%
     Telephone - LD 126.06                   1,132.81           1,500.00           367.19              24.5%
     Telephone - Local 853.64                   5,166.66           5,000.00           (166.66)            -3.3%

Publications & Supplies 2,458.91               21,154.89        29,100.00        7,945.11          27.3%
     Office Supplies 746.39                   4,697.66           5,000.00           302.34              6.0%
     Duplication 1,712.52                12,137.23         14,100.00         1,962.77           13.9%
     Public Information -                         4,320.00           10,000.00         5,680.00           56.8%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

June, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: (275.58)                 12,612.04        23,500.00        10,887.96        46.3%
     Furniture and Equipment -                         4,095.56           8,000.00           3,904.44           48.8%
     Repairs and Maintenance -                         749.00              1,000.00           251.00              25.1%
     Computers (275.58)                  7,767.48           14,500.00         6,732.52           46.4%

Other General and Administrative 1,028.81               6,749.30          6,400.00          (349.30)            -5.5%
     Subscriptions 468.00                   468.00              500.00              32.00                6.4%
     Memberships -                         2,007.00           1,300.00           (707.00)            -54.4%
     Fees and Miscellaneous 232.13                   2,819.25           2,600.00           (219.25)            -8.4%
     Advertising (Personnel/Procurement) 328.68                   1,455.05           2,000.00           544.95              27.2%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 21,006.78              247,252.33       279,631.00       32,378.67         11.6%

Contracting Services
Auditing 7,750.00                19,625.00         17,700.00         (1,925.00)         -10.9%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services 7,750.00                19,625.00         19,700.00         75.00                0.4%

          Total Gross G&A Expenses 91,460.57$            1,037,866.13$  1,105,185.00$  67,318.87$       6.1%
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NVTC
RECEIPTS and DISBURSEMENTS
June 2006

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
2 FTA SmarTrip grant receipt 3,593.00$             
7 VRE Staff support 7,014.20                 
7 Staff Expense reimbursement 1.12                        
8 DRPT Capital grant receipt 16,158.00               

19 Dept. of Taxation Motor Vehicle Fuels Sales tax revenue 2,892,120.15          
19 DRPT FTM/Admin grant receipt 5,000,604.00          
22 DRPT SmarTrip grant receipt 854.00                  
22 DRPT TransAction grant receipt 15,049.00             
30 DRPT Capital grants receipts 1,210,983.00          
30 Staff Expense reimbursement 9.38                        
30 VAPA Refund 33.50                      
30 Banks June investment income 834.52                    1,909.32               318,139.23             

-                         7,892.72                 21,405.32             9,438,004.38          

DISBURSEMENTS
1-30 Various NVTC project and administration (82,890.88)             

5 IBI Group Consulting - SmarTrip (4,491.70)               
5 Fairfax County Other capital (9,941,000.00)         

23 Vollmer Associates Consulting - Bus Data (6,913.97)               
29 City of Fairfax Other capital (59,176.58)              
30 Wachovia Bank June service fees (59.66)                    

(94,356.21)             -                          -                        (10,000,176.58)       

TRANSFERS
12 Transfer From savings to checking 35,000.00              (35,000.00)              
20 Transfer LGIP trust to LGIP project - Bus Data project 6,913.97               (6,913.97)                
20 Transfer From savings to checking 55,000.00              (55,000.00)              
23 Transfer LGIP trust to LGIP project - E schedule project 2,094.82               (2,094.82)                
23 Transfer LGIP trust to LGIP project - E schedule project 105.18                  (105.18)                   

90,000.00              (90,000.00)              9,113.97               (9,113.97)                

NET INCREASE (DECREASE) FOR MONTH (4,356.21)$             (82,107.28)$            30,519.29$           (571,286.17)$          
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NVTC
INVESTMENT REPORT

June 2006

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 5/31/2006 (Decrease) 6/30/2006 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 21,436.10$          (4,356.21)$                 17,079.89$          17,079.89$             -$                           -$                        

Wachovia:  NVTC Savings 4.45% 269,745.97          (82,107.28)                 187,638.69          187,638.69             -                             -                          
  

Investments - State Pool

Nations Bank - LGIP 5.12% 83,151,728.96     (540,766.88)               82,610,962.08     487,372.61             56,638,527.80            25,485,061.67        

83,442,911.03$  (596,711.08)$            82,815,680.66$  692,091.19$          56,638,527.80$         25,485,061.67$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2003-2006
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment and a 
taxpayer settlement.                                            
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY
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Note: Taxes shown as received by NVTC in a 
particular month are collected two months earlier by 
the Commonwealth.

*Sept. – Dec. are estimated by Taxation.  
Jan. includes the reconciliation payment, a 
taxpayer settlement and allocation 
adjustment..                                                    
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment.                            
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2003-2006
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment and a 
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2003-2006
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment, a taxpayer 
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2003-2006
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY
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Percentage of FY 2007 NVTC Administrative Budget Used
July, 2006

(Target 8.33% or less)
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Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

July, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 48,253.08$            48,253.08$       649,150.00$     600,896.92$     92.6%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 48,253.08              48,253.08         650,150.00       601,896.92       92.6%

Benefits
Employer's Contributions:
FICA 3,455.55                3,455.55           45,700.00         42,244.45         92.4%
Group Health Insurance 5,207.75                5,207.75           70,500.00         65,292.25         92.6%
Retirement 3,890.75                3,890.75           49,500.00         45,609.25         92.1%
Workmans & Unemployment Compensation 990.00                   990.00              4,250.00           3,260.00           76.7%
Life Insurance 273.72                   273.72              3,500.00           3,226.28           92.2%
Long Term Disability Insurance 274.65                   274.65              4,400.00           4,125.35           93.8%
       Total Benefit Costs 14,092.42              14,092.42         177,850.00       163,757.58       92.1%

Administrative Costs 
Commissioners Per Diem 750.00                   750.00              21,700.00         20,950.00         96.5%

Rents: 14,602.20             14,602.20        174,400.00      159,797.80      91.6%
     Office Rent 13,362.20              13,362.20         162,900.00       149,537.80       91.8%
     Parking 1,240.00                1,240.00           11,500.00         10,260.00         89.2%

Insurance: 400.00                  400.00             4,900.00          4,500.00          91.8%
     Public Official Bonds 400.00                   400.00              3,200.00           2,800.00           87.5%
     Liability and Property -                         -                   1,700.00           1,700.00           100.0%

Travel: 333.88                  333.88             22,950.00        22,616.12        98.5%
     Conference Registration -                         -                   2,000.00           2,000.00           100.0%
     Conference Travel 75.76                     75.76                5,000.00           4,924.24           98.5%
     Local Meetings & Related Expenses 258.12                   258.12              12,200.00         11,941.88         97.9%
     Training & Professional Development -                         -                   3,750.00           3,750.00           100.0%

Communication: 1,048.84               1,048.84          10,600.00        9,551.16          90.1%
     Postage 600.00                   600.00              4,600.00           4,000.00           87.0%
     Telephone - LD -                         -                   1,300.00           1,300.00           100.0%
     Telephone - Local 448.84                   448.84              4,700.00           4,251.16           90.5%

Publications & Supplies 564.02                  564.02             29,800.00        29,235.98        98.1%
     Office Supplies -                         -                   4,300.00           4,300.00           100.0%
     Duplication 564.02                   564.02              15,500.00         14,935.98         96.4%
     Public Information -                         -                   10,000.00         10,000.00         100.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

July, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 491.47                  491.47             23,800.00        23,308.53        97.9%
     Furniture and Equipment -                         -                   7,800.00           7,800.00           100.0%
     Repairs and Maintenance -                         -                   1,000.00           1,000.00           100.0%
     Computers 491.47                   491.47              15,000.00         14,508.53         96.7%

Other General and Administrative 1,132.56               1,132.56          6,400.00          5,267.44          82.3%
     Subscriptions -                         -                   400.00              400.00              100.0%
     Memberships 961.00                   961.00              1,400.00           439.00              31.4%
     Fees and Miscellaneous 171.56                   171.56              2,800.00           2,628.44           93.9%
     Advertising (Personnel/Procurement) -                         -                   1,800.00           1,800.00           100.0%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 19,322.97              19,322.97         294,550.00       275,227.03       93.4%

Contracting Services
Auditing -                         -                   16,200.00         16,200.00         100.0%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         -                   18,200.00         18,200.00         100.0%

          Total Gross G&A Expenses 81,668.47$            81,668.47$       1,140,750.00$  1,059,081.53$  92.8%
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NVTC
RECEIPTS and DISBURSEMENTS
July, 2006

Payer/ Wachovia Wachovia VA LGIP
Date Payee Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
7 Loudoun County G&A contribution 4,018.25$             

10 Arlington County G&A contribution 16,522.75               
10 Staff Expense reimbursement 33.05                      
10 DRPT TransAction grant receipt 106,731.00           
10 FTA SmarTrip grant receipt 2,570.00               
10 City of Alexandria G&A contribution 10,602.00               
14 City of Falls Church G&A contribution 3,581.00                 
14 Fairfax County G&A contribution 174,674.00             
17 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 3,076,189.27          
17 DRPT Capital grant receipt 30,000.00               
21 VRE Reimbursement for staff support 7,097.71                 
26 DRPT GPS / AVL grant receipt 33,900.00             
26 DRPT SmarTrip grant receipt 611.00                  
31 Banks July investment income 1,036.50                 2,119.92               277,526.93             

-                        213,547.01             149,950.17           3,383,716.20          

DISBURSEMENTS
1-31 Various NVTC project and administration (81,095.43)            

3 WMATA Bus operating (9,433,818.00)         
3 WMATA Paratransit operating (1,198,620.00)         
3 WMATA Rail operating (7,456,714.00)         
3 WMATA Metro Matters (1,956,876.00)         
3 WMATA Beyond Metro Matters (172,967.00)            
3 WMATA Debt service (1,853,125.00)         
3 WMATA Rail capital VTA (240,280.00)            
3 WMATA Other operating (112,332.46)            
3 VRE Other operating (157,649.00)            
7 Loudoun County Other operating (4,018.25)                

11 IBI Group Consulting - SmarTrip (3,213.06)              
11 BMI-SG Associates Consulting - NVTA Update (106,730.66)          
21 Vollmer Associates Consulting - Bus Data (5,718.06)              
21 Vollmer Associates Consulting - Bus Data (9,609.58)              
31 IBI Group Consulting - GPS / AVL (35,279.85)            
31 Wachovia Bank July service fees (20.38)                   

(241,667.02)          -                          -                       (22,586,399.71)       

TRANSFERS
7 Transfer LGIP to checking 30,000.00              (30,000.00)           

11 Transfer LGIP to checking 110,000.00            (110,000.00)         
19 Transfer Savings to checking 50,000.00              (50,000.00)              
20 Transfer LGIP to LGIP - Bus Data project 15,327.64             (15,327.64)              
25 Transfer LGIP to checking 35,000.00              (35,000.00)           
31 Transfer Savings to checking 70,000.00              (70,000.00)              

295,000.00            (120,000.00)            (159,672.36)         (15,327.64)              

NET INCREASE (DECREASE) FOR MONTH 53,332.98$            93,547.01$             (9,722.19)$           (19,218,011.15)$     
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NVTC
INVESTMENT REPORT

July, 2006

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 6/30/2006 (Decrease) 7/31/2006 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 17,079.89$          53,332.98$                70,412.87$          70,412.87$             -$                           -$                        

Wachovia:  NVTC Savings 4.70% 187,638.69          93,547.01                  281,185.70          281,185.70             -                             -                          
  

Investments - State Pool

Nations Bank - LGIP 5.23% 82,610,962.08     (19,227,733.34)          63,383,228.74     477,650.42             36,643,992.17            26,261,586.15        

82,815,680.66$  (19,090,575.54)$       63,734,827.31$  829,248.99$          36,643,992.17$         26,261,586.15$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2003-2006
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2003-2006
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Note: Taxes shown as received by NVTC in a 
particular month are collected two months earlier by 
the Commonwealth.

*Sept. – Dec. are estimated by Taxation.  
Jan. includes the reconciliation payment, a 
taxpayer settlement and allocation 
adjustment..                                                    
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2003-2006
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month are collected two months earlier by the 
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*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment.                            



9

NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2003-2006
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2003-2006
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment, a taxpayer 
settlement and allocation adjustment.                           
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2003-2006
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month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment and a 
taxpayer settlement.                                            
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2003-2006
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*Sept. – Dec. are estimated by Taxation.  
Jan. includes the reconciliation payment 
and a taxpayer settlement.                                      



 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

   AGENDA ITEM #13 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: August 31, 2006 
 
SUBJECT: Closed Session for Personnel Item. 
             
 
 

To enter closed session: 
 

Pursuant to the Virginia Freedom of Information Act (Section 2.2-
3711A (1) of the Code of Virginia), the Northern Virginia 
Transportation Commission authorizes discussion in closed session 
regarding a personnel matter. 

 
 Following the closed session: 
 

The Northern Virginia Transportation Commission certifies that, to 
the best of each member’s knowledge and with no individual 
member dissenting, at the just concluded closed session: 
 

1. Only public business matters lawfully exempted from 
open meeting requirements under the Freedom of 
Information Act were discussed; and 

 
2. Only such public business matters as were identified in 

the motion by which the closed session was convened 
were heard, discussed or considered. 
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