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NVTC COMMISSION MEETING 
THURSDAY, NOVEMBER 2, 2006 

8:00P.M. 
 

NVTC CONFERENCE ROOM 
 

 
NOTE: A buffet supper will be available for attendees prior to the meeting.   

 
 
 

AGENDA 
 

1. Oath of Office for New Commissioner. 
 

Matthew Tucker, Director of the Virginia Department of Rail and Public   
Transportation, will be joining NVTC as a new commissioner. 
 

 Recommended Action:  Chairman Connolly will administer the oath of 
office. 

 
 
2. Minutes of NVTC Meeting of October 5, 2006. 
 

Recommended Action:  Approval. 
 
 

3. Recognition of NVTC Chairman Connolly’s APTA Award. 
 

Chairman Connolly has earned the prestigious Local Distinguished 
Service Award for 2006 from the American Public Transportation 
Association.  He was recognized by the 1,600-member organization 
for “significant contributions at the local level to public transportation 
through policy, legislative initiative and leadership.” 
 
Information Item. 
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4. VRE Items. 
 

A.  Report from the VRE Operations Board and VRE Chief Executive 
Officer (with minutes of the VRE Board meeting of October 20, 
2006)— Information Item. 

 
B. Memorandum of Understanding with CSXT for Construction of 

L’Enfant Storage Track—Action Item/Resolution #2039. 
 
C. Task Order for General Fleet Maintenance—Action Item/Resolution 

#2040. 
 
D. Change to Authority Delegated to the VRE Operations Board—

Acton Item/Resolution #2041. 
 
 

5. NVTC’s FY 2006 Audit. 
 

PBG&H has completed its audit and representatives of the firm will 
report on its findings. 
 
Recommended Action:  Authorize NVTC’s executive director to forward 
the audited financial statements to the commission’s distribution list of 
agencies, regulatory bodies and bondholders and to post the results on 
NVTC’s website. 

 
 

6.   Metro Items. 
 

A.  2005 Development-Related Ridership Survey. 
 
B. Delay of Dulles Rail Project. 
 
C. WMATA Governance Task Force. 
 
Recommended Action: Authorize comments on the draft Governance 
Task Force report to be sent to WMATA. 
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7.   Legislative Items. 
 

A. NVTC’s Legislative Committee will meet in November and present 
its recommendations for the commission’s 2007 Legislative Agenda 
on December 7th.  Commissioners are invited to provide 
suggestions for consideration by the committee. 

 
B. Washington Post Survey on Transportation Taxes. 

 
C. Correspondence and Media Coverage. 

  
Discussion Item. 
 

 
8.   Interim Final Report to FTA on SmarTrip Farebox Project. 
 

NVTC staff has submitted the required report to FTA and will brief the 
commission on the status of farebox testing in Northern Virginia. 
 
Discussion Item. 
 

 
9. Status Report on Congestion Mitigation Demonstration. 
 

Staff will describe progress and request feedback from commissioners. 
 
Information Item.   
 

 
10. Status Report on Transit on I-95/395 HOV/HOT Lanes. 
 

Staff will describe progress and request feedback from commissioners. 
 
Information Item.   
 

 
11. Status Report on FAMPO Transit Formula Funding Issue. 
 

Staff will brief the commission on actions by FAMPO, NVTA and TPB 
regarding efforts to capture some federal transit formula funding at the 
expense of WMATA.  NVTC has acted to oppose FAMPO’s request. 
 
Information Item. 
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     12. Regional Transportation Items. 
 
A.  Northern Virginia Tour for Senior State Transportation Officials. 
 
B. U.S. Compared to Northern Virginia Transit Ridership. 
 
C. Public Transportation: Who’s On Board to Get To Work. 

 
D. TRB Publication: Commuting in America III. 

 
E. Notes from APTA’s Annual Conference. 

 
Information Item. 

 
 

 13. NVTC Financial Items for September, 2006. 
 

Reports are provided.   
 
Information Item. 
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AGENDA ITEM # 1 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 26, 2006 
 
SUBJECT: Oath of Office for New NVTC Commissioner. 
             
 
 Chairman Connolly will administer the following oath to Matthew Tucker, 
Director of the Virginia Department of Rail and Public   Transportation: 
 

I do solemnly swear that I will support the Constitution of the United States 
and the Commonwealth of Virginia and that I will faithfully discharge all the 
duties incumbent upon me as a member of the Northern Virginia 
Transportation Commission, according to the best of my ability. 
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AGENDA ITEM #2                   
                

MINUTES 
NVTC COMMISSION MEETING – OCTOBER 5, 2006 

NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 
 

The meeting of the Northern Virginia Transportation Commission was 
called to order by Chairman Connolly at 8:10 P.M. 
 
Members Present 
David Albo 
Chip Badger (DRPT) 
Sharon Bulova 
Gerald Connolly 
Jeannemarie Devolites Davis 
Adam Ebbin  
William D. Euille 
Paul Ferguson 
Jay Fisette 
Catherine M. Hudgins 
Dana Kauffman 
Dan Maller (Alternate, Falls Church) 
Joe May 
Elaine McConnell  
Thomas Rust 
Paul Smedberg  
Mary Margaret Whipple 
Christopher Zimmerman 
 
Members Absent 
Eugene Delgaudio 
Scott Silverthorne 
David F. Snyder 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Jana Lynott 
Adam McGavock 
Kala Quintana 
Elizabeth Rodgers 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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Oath of Office for New NVTC Commissioner 
 
 Chairman Connolly announced that Paul Smedberg, who has been 
serving as an alternate for the City of Alexandria, has taken Ludwig Gaines’s 
place as a NVTC commissioner.  Chairman Connolly administered the oath of 
office to Mr. Smedberg. 
 

Chairman Connolly welcomed several NVTA members, including Judy 
Connally and Martin Nohe. 
 
 
Minutes of NVTC’s Meeting of September 7, 2006 
 
 On a motion by Senator Whipple and a second by Ms. Bulova, the 
commission unanimously approved the minutes.  The vote in favor was cast by 
commissioners Badger, Bulova, Connolly, Euille, Ferguson, Hudgins, Kauffman, 
Maller, May, McConnell, Smedberg, Whipple and Zimmerman. 
 
 
VRE Items 
 
 Report from the VRE Operations Board and VRE Chief Executive Officer.   
Mrs. Bulova urged commissioners to read the minutes of the September 15, 
2006 VRE Operations Board meeting.    
 
 Contract Amendment with Scheidt & Bachmann for Fare Collection 
Equipment Maintenance.   Mrs. Bulova explained that Resolution #2038 would 
authorize VRE’s CEO to amend the existing contract with Scheidt & Bachmann 
to increase the new equipment maintenance amount by up to $83,639.  This 
would increase the total contract value to $3,803,021.  The current agreement 
expires October 31, 2006 and this action would extend the expiration date for 
three months while negotiations are concluded over a one-year extension.   
 
 Mrs. Bulova moved, with a second by  Senator Whipple, to approve 
Resolution #2038 (copy attached).  The vote in favor was cast by commissioners 
Badger, Bulova, Connolly, Euille, Ferguson, Hudgins, Kauffman, Maller, May, 
McConnell, Smedberg, Whipple and Zimmerman. 
 
 
Transit on I-95/395 HOV/HOT Lanes 
 
 Mr. Taube introduced Tim Young of Fluor-Transurban, the private 
consortium that is negotiating with the commonwealth to build and operate HOT 
lanes in the I-95/395 corridor. Mr. Young introduced the rest of his team 
members. 
 
 Senator Devolites Davis arrived at 8:14 P.M. 
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 Mr. Young explained that the project covers 56 miles of managed lanes in 
the I-95/395 corridor.  The first segment of the project would be expansion of the 
existing HOV system from two lanes to a three lane HOV/HOT/Bus lane system.  
The second segment would extend that system south to Fredericksburg.  The 
northern terminus would be located at Eads Street in Arlington.  Mr. Young 
reassured the commission that Fluor-Transurban is committed to open dialogue 
and a transparent process.  Senator Whipple suggested that any future reports 
should accurately reflect that the existing HOV system is a HOV/Bus system. 
 
 At 8:20 P.M., Delegate Rust arrived. 
 
 Mr. Young stated that it is estimated that the project will generate excess 
revenues for transit activities in the corridor (either a $250 million upfront 
concession payment or $500 million over time from revenues).  Chairman 
Connolly asked if there is an understanding with the commonwealth that 
Northern Virginia would receive these funds and revenues would not be sent to 
other parts of the state.  Mr. Young replied that VDOT has signaled that the 
revenues would be used for Northern Virginia transit and would go through the 
CTB process.  Chairman Connolly stated that it is very important that the funds 
get “locked” in because this revenue needs to stay in Northern Virginia. 
 
 Mr. Fisette joined the discussion at 8:24 P.M. 
 
 Mr. Young stated that the proposal has been enhanced to include a 
Shirlington ramp, an in-line station at Lorton, additional proposed entry/exit 
points, revised timing of the park and ride lots and responses to BRAC issues.  
Mr. Kauffman observed that the new Army Museum is expected to generate 
significant jobs and traffic.  The Newington northbound exit ramp will be heavily 
used to get to the museum.  Mr. Young stated that traffic modeling analysis can 
be done. 
 
 Delegates Albo and Ebbin arrived at 8:27 P.M. 
 
 In response to a question from Mrs. McConnell, Mr. Young stated that the 
locations of the park and ride facilities have not yet been identified.  In response 
to a question from Mrs. Bulova, Mr. Young stated that a categorical exclusion on 
the northern segment is based on staying in the right-of-way and no impacts to 
the environment are anticipated, although this must be proven.  Mr. Zimmerman 
noted that it is also a capacity issue. 
 
 Delegate Rust observed that there is no final agreement signed yet 
between Fluor-Transurban and the commonwealth.  He expressed concern 
about the recent legislation passed by the House that these types of agreements 
must be reviewed by the General Assembly.  Fortunately, when the bill went to 
the Senate it did not pass. However, similar legislation will probably be 
introduced again and this could be a concern to Northern Virginia as it may signal 
an attempt to take funds away from Northern Virginia. 
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 In response to a question from Senator Whipple, Mr. Badger stated that 
the costs and benefits to the commonwealth will be reviewed.  Senator Whipple 
advised that there needs to be an analysis done on the effects on this project if 
gas prices go up to $4-$6 a gallon. 
 
 Mr. Zimmerman stated that he would like to know how many public 
outreach events occur before TPB is asked to act on the project.  Chairman 
Connolly stated that traditional public outreach does not work because usually 
only those opposed to a project speak out, which does not necessarily reflect 
public opinion.  NVTA conducted a scientific survey which resulted in striking 
results and he encouraged Fluor-Transurban to find other mechanisms besides 
public comment sessions to test public opinion. 
 
 Mr. Zimmerman observed that the original Fluor-Transurban proposal 
included a prominent role for transit with a HOT/BRT proposal. Now BRT is 
strikingly absent.  Mr. Young stated that FHWA requires dedicated lanes for BRT 
and this proposal allows multiple uses so the term BRT was dropped.  Mr. 
Zimmerman replied that the northern segment is an existing system.  The Shirley 
Highway Busway was built as a BRT facility and in its current form counts as a 
fixed guideway.  He is concerned that the current proposal would degrade what 
is a current BRT facility to something else.  He would rather have seen the 
proposal adjusted as opposed to the name adjusted to meet some other 
definition. Chairman Connolly asked if DRPT is satisfied that the substance of the 
proposal is the same and the changes were only in nomenclature.  Mr. Badger 
replied that DRPT is satisfied and committed to making sure that bus service is 
enhanced. 
 
 Mr. Zimmerman expressed another concern about maintaining free flow 
traffic conditions without shoulders in the event of any incident.  This will degrade 
transit on the system.   A Fluor-Transurban representative stated that expanding 
the shoulders would be ideal, but there is no way to expand the width of the 
corridor.  Rapid incident response is a way to provide immediate relief.  Fluor-
Transurban has had successful experiences in Melbourne, Australia where there 
is a mandatory five minute incident response. 
 
 Chairman Connolly stated that there are several important concerns 
regarding this project, including that there’s no deterioration of existing levels of 
transit service on the I-95/395 HOV lanes,  there is enhancement of additional 
transit service, and excess revenues need to stay and be spent on transit in this 
region.  
 
 Senator Devolites Davis stated that she would be interested in knowing 
what percentage of people currently use bus in the corridor, since many people 
don’t like to get out of their cars.  Mr. Taube stated that there was a study just 
recently done for the I-66 corridor inside the Beltway and in the fall a study will be 
done for I-395 inside the Beltway.  As of yet there has not been any analysis 
done of mode shares for the entire I-95 corridor.  Senator Whipple stated that the 
two HOV lanes carry 25 percent more people than the other four lanes of traffic. 
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 Delegate May stated that if video technology is being considered for 
enforcement for this project, he suggested Fluor-Transurban start working with 
legislators now to draft legislation.  Senator Whipple stated that the General 
Assembly already passed legislation for improved toll road enforcement in 
Richmond. 
 
 Mr. Zimmerman asked that if the northern terminus is at Eads Street, what 
prevents big traffic backups at the 14th Street Bridge.  Mr. Young replied that they 
don’t know yet, but through traffic modeling will be looking at ways to alleviate 
any problems.  Fluor-Transurban is committed to keeping NVTC, local 
jurisdictions, transit agencies and the public informed and there are opportunities 
for input throughout the process.   
 
 
Comments on FTA Proposed Policy Regarding HOT Lanes as Fixed Guideway 
Miles 
 
 Mr. Taube explained that FTA has requested comments on a proposed 
policy titled “When High-Occupancy Vehicle Lanes Shall be Classified as Fixed 
Guideway Miles for FTA's Funding Formulas….”  NVTC staff drafted a letter that 
would reinforce the most essential points:  First, continued monitoring of the 
performance of HOV lanes converted to HOT lanes is needed to ensure no 
degradation.  Second, in order to qualify as fixed guideway miles when a HOV 
lane is converted to a HOT lane, transit vehicles should not be assessed tolls.  
Finally, federal income from the fixed guideway miles of the HOT lane facility 
should be directed to the designated recipients for funding eligible public transit 
capital projects. 
 
 Commissioners had no objections to the letter being signed by Chairman 
Connolly and sent. 
 
  
Analysis of A.M. Peak Period Travel in Northern Virginia’s I-66 Corridor  
 

Ms. Rodgers reported that MWCOG staff conducted traffic counts in mid-
September 2005 for VDOT at a screenline on I-66 at Glebe Road and other 
major parallel roadways in the I-66 corridor.  At the request of NVTC, MWCOG 
included transit ridership provided by Northern Virginia's transit systems.  About 
64 percent of inbound person trips were by transit or ridesharing during the three-
hour morning peak period.   

 
Senator Devolites Davis observed that considering only HOV riders can 

be on I-66 during the peak period, it would be a more fair analysis to also count 
outside the Beltway.  Mr. Taube explained that counts outside the Beltway will 
also be done in the future.  For this analysis, not only I-66 but also other parallel 
roads were counted.  Ms. Rodgers also noted that the analysis was conducted 
for an hour before HOV goes into effect, so there were some non-HOV data 
collected. 



 6

Senator Devolites Davis stated that since this analysis is not 
representative of the entire I-66 corridor it is important to specify “Beltway to 
Washington, D.C.” on press releases and other printed material.   

 
Mr. Taube stated that this was a pilot project and now further analysis can 

be done for other corridors in the region.  In response to a question from Ms. 
Hudgins, Mr. Taube explained that the screenline was at Glebe Road so the 
analysis does not directly include all drivers coming from the feeder lanes from 
the Toll Road (since they could exit I-66 before reaching the Glebe Road 
screenline). 

 
There were no objections from commissioners to releasing the press 

release.   
 
 
NVTC Statement for November 1, 2006 CTB Public Meeting 
 
 Mr. Taube stated that the Commonwealth Transportation Board will 
conduct its annual pubic meeting in Northern Virginia on November 1st at the 
Fairfax County Government Center.  NVTC’s draft statement was amended to 
include jurisdictional staff comments.  The statement shows that annual transit 
ridership in Northern Virginia  is up 17 percent since FY 2002.  Every transit 
system in Northern Virginia, with the exception of VRE, saw ridership growth over 
the last year.  Some systems experienced double digit growth.  Mrs. McConnell 
observed that VRE had on-time performance issues with CSX. 
 
 There were no objections to Chairman Connolly or his designee providing 
the statement to CTB. 
 
 
Legislative Items 
 
 Chairman Connolly thanked the senators and delegates for their 
legislative initiatives that they tried to get passed during the General Assembly 
session and special session.  Delegate Albo thanked local governments for their 
comments and suggestions which made his bill much better.  Unfortunately, it did 
not get passed.  Chairman Connolly cautioned the legislators that there is a 
growing public repulsion that nothing can be done for transportation down in 
Richmond. 
 
 Delegate Albo thought his bill would at least have a chance.  Irregardless, 
he learned some things to improve the legislation for the next session.  Delegate 
May observed that the business community really stepped up and supported this 
legislation.  Mrs. McConnell asked if there is a list of legislators who didn’t 
support the bill. Mr. Taube stated that he will forward a list generated by the 
Northern Virginia Transportation Alliance. 
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 Senator Devolites Davis suggested that legislators need to hear from 
advocacy groups.  There also needs to be a grass roots effort.  Local 
governments can help to get the message out.  Ms. Hudgins agreed.  Mr. Euille 
stated that the Virginia Municipal League and the Virginia Association of 
Counties should be invited to participate in the process. 
 
 Senator Devolites Davis acknowledged Tom Biesiadny of Fairfax County 
DOT who did an outstanding job of providing information to legislators. 
 
 
FY 2006 Transit Ridership and Trends in Northern Virginia 
 
 As discussed earlier, there is very positive transit growth in the region.  
Commissioners had no questions. 
 
 
Congestion Mitigation Demonstration 
 
 Mr. Taube explained that NVTC staff is suggesting that local 
transportation staff, with careful coordination with TPB’s Value Pricing Task 
Force and VDOT, consider whether to develop a Northern Virginia grant proposal 
that could be used the gather more information about the potential success of the 
type of demonstration described by Mr. Duvall at the September NVTC meeting.  
There were no objections to NVTC staff continuing to collect information and to 
continue a dialogue with USDOT and the other agencies. 
 
 
Metro Items 
 

Chairman Connolly expressed his deep disappointment with the 
Washington Post for its gross mischaracterization of Northern Virginia’s position 
regarding WMATA’s search for a new general manager.  Northern Virginia was 
never against Dan Tangerlini, but Virginia objected to not having a selection 
process.  Last year the Post ran relentless articles about the disfunctionality and 
mismanagement at Metro, and now to criticize Northern Virginia for wanting a 
selection process is unbearable.  He, along with Mr. Zimmerman, Mr. Kauffman, 
Mr. Euille and Mrs. Hudgins, sent a letter to the Post, but the Post refused to print 
it.  Mr. Zimmerman stated that it was not only Northern Virginia’s position, but 
also Montgomery and Prince George’s counties who also wanted a process.  
Chairman Connolly asked NVTC staff to contact the Post and send a response.  
Mr. Euille suggested that there should be a meeting with Post editorial staff. 
 
 
Regional Transportation Items 
 

Installation of SmarTrip Fareboxes at DASH.  The SmarTrip equipped 
fareboxes are scheduled for limited installation for testing on five DASH buses  in 
early October. 
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New Census Bureau Release on D.C. Metro Area Commuting.  On 
September 21st the Washington Post showed a trend of increasing use of single-
occupant vehicles between 1990 and 2005, relying on Census Bureau findings.  
As of 2005, the national average was 77 percent of commuters driving alone.  All 
of Northern Virginia’s jurisdictions are less than that average, except Loudoun 
County.  The Census Bureau released another report describing commuting 
times as of 2003.  These data show that the average commute is taking longer, 
with the current average in the region of 33 minutes one way to work.  The 
nationwide average was 24.3 minutes.  Virginia as a whole ranks 9th among the 
states at 25.8 minutes.   

 
Virginia AARP Forum on Senior Mobility.  Jana Lynott is an invited 

speaker at the statewide AARP forum to be held in Richmond on October 30-31, 
2006. 

 
VTA Fall Conference.  VTA's fall conference is scheduled for November 

1st in Richmond. 
 
Tour of Northern Virginia Transit Facilities.  NVTC staff is taking the lead 

in arranging a tour for new DRPT Director Tucker and other senior state 
transportation officials.  The format will be similar to the successful tour last fall 
for several members of the General Assembly. 

 
Final Approval of NVTA’s 2030 Plan.  The press conference to announce 

and celebrate the final approval of the plan was well attended. 
 
 

NVTC Financial Items for August, 2006 
 
 The financial reports were provided to commissioners and there were no 
questions. 
 
  
Closed Session 
 
 Mr. Euille moved, with a second by Mrs. Bulova, as follows: 

 
Pursuant to the Virginia Freedom of Information Act (Section 
2.2-3711A (1) of the Code of Virginia), the Northern Virginia 
Transportation Commission authorizes discussion in closed 
session regarding a personnel matter. 

 
The vote in favor was cast by commissioners Badger, Bulova, Connolly, 

Euille, Ferguson, Hudgins, Kauffman, Maller, May, McConnell, Smedberg, 
Whipple and Zimmerman.  The commission entered into closed session at 9:45 
P.M. and returned to open session at 9:55 P.M. 
 

Mr. Euille moved, with a second by Mrs. Bulova, the following certification: 
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The Northern Virginia Transportation Commission certifies that, to 
the best of each member’s knowledge and with no individual 
member dissenting, at the just concluded closed session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under the Freedom of Information Act 
were discussed; and 
 

2. Only such public business matters as were identified in the 
motion by which the Closed Session was convened were heard, 
discussed or considered. 

 
The vote in favor was cast by commissioners Badger, Bulova, Connolly, 

Euille, Ferguson, Hudgins, Kauffman, Maller, May, McConnell, Smedberg, 
Whipple and Zimmerman. 

  
A joint motion was made by Mr. Zimmerman and Mr. Ferguson to approve 

the recommendations of the executive committee, which were discussed in 
closed session, to increase NVTC’s executive director’s total compensation by 
4.5 percent with the understanding that the salary shall not increase by more 
than $2,000, with the remaining distribution at the discretion of the executive 
director.  Mrs. Bulova seconded the motion.  Mr. Euille clarified that the action is 
retroactive to the executive director’s contract date.  The vote in favor was cast 
by commissioners Badger, Bulova, Connolly, Euille, Ferguson, Hudgins, 
Kauffman, Maller, May, McConnell, Smedberg, Whipple and Zimmerman. 
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Adjournment 
 

Without objection, Chairman Connolly adjourned the meeting at 9:59 P.M. 
 
 
Approved this 2nd  day of November, 2006. 
 
 
      __________________________ 
      Gerald E. Connolly 

Chairman 
____________________________ 
William D. Euille 
Secretary-Treasurer                        
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AGENDA ITEM #3 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 26, 2006 
 
SUBJECT: Recognition of Chairman Connolly’s APTA Award.  
             
 
 Chairman Connolly has earned the prestigious Local Distinguished 
Service Award from the American Public Transportation Association and its 
1,500 member transit systems and suppliers.  The attachment is an excerpt from 
the awards program.  Also attached is an NVTC media release with more details. 
 
 APTA’s President Bill Millar is expected to present the award to Chairman 
Connolly at the Fairfax County Board of Supervisors meeting in the near future.  
The award was originally announced at APTA’s annual conference in San Jose, 
California on October 10, 2006. 
 
 NVTC won the APTA award for Outstanding Performance by a 
Government Agency in 1996. 
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               PRESS RELEASE  
 

For Immediate Release 
October 23, 2006  

  
Contact:  Kala Quintana 

  703/ 524-3322 ext. 104 
Mobile: 703/597-4970 

            kala@nvtdc.org 
 
 

NORTHERN VIRGINIA TRANSPORTATION COMMISSION  
CHAIRMAN, GERRY CONNOLLY, EARNS  

2006 LOCAL DISTINGUISHED SERVICE AWARD FROM THE  
AMERICAN PUBLIC TRANSPORTATION ASSOCIATION (APTA)  

 

LOCAL LEADER ACKNOWLEDGED FOR SIGNIFICANT CONTRIBUTIONS IN 

NORTHERN VIRGINIA TO PUBLIC TRANSPORTATION THROUGH POLICY, 

LEGISLATIVE INITIATIVE, AND LEADERSHIP.  
 
Arlington, VA – On October 11, 2006 prestigious awards were presented to the top public 
transportation agencies and transit leaders in North America by the American Public 
Transportation Association (APTA).  Nearly 2,000 public and private sector transit leaders from 
North America attended the 2006 Annual Meeting in San Jose, CA representing APTA’s 1,500 
member transit agencies and suppliers.  Among those honored were Gerry Connolly (D -
Fairfax), chairman of Northern Virginia Transportation Commission (NVTC) and chairman of the 
Fairfax County Board of Supervisors received APTA’s Local Distinguished Service Award. 
 
Chairman Connolly's commitment to improving public transportation is a key part of his mission 
as NVTC chairman and as chairman of the Fairfax County Board of Supervisors. Mr. Connolly 
has served on NVTC since 1999 and, in addition to his duties as chairman of NVTC, currently 
chairs NVTC’s Executive and Legislative committees.   

NVTC vice-chairman David Snyder applauded APTA for acknowledging Connolly. “Northern 
Virginia couldn’t ask for a better champion for public transportation.  He has been at the 
forefront of this regional issue every step of the way.”     

Connolly has long been an advocate for dedicated transit funding, transit oriented development, 
and the expansion on Metrorail through Tyson’s Corner and the Dulles Corridor. He is also a 
steadfast supporter of the Fairfax Connector bus system, as well as the Richmond Highway 
Express (REX) bus rapid transit-style system which connects Fort Belvoir with the Huntington 
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Metro Station, along the Route 1 corridor.  Both systems continue to grow under his leadership. 
Ridership on the Fairfax Connector is up 12 percent in the past year and up 39 percent since 
2001. 

Chairman Connolly is also a member of the Northern Virginia Transportation Authority (NVTA) 
and is an alternate member of the Metropolitan Washington Council of Governments (MWCOG) 
Transportation Planning Board (TPB). He earned the Outstanding Contribution to Public Transit 
award from the Virginia Transit Association (VTA) in 2005. 

Virginia Governor Tim Kaine acknowledged Connolly’s dedication to transportation, "As 
transportation was a central theme for the 2006 legislative session in Virginia, Chairman 
Connolly made sure that the discussion recognized the important role that public transportation 
plays in reducing congestion and creating livable communities. Chairman Connolly is a staunch 
advocate for transit, and I'm pleased to see him honored for his consistent support." 

Mr. Connolly was pleased by APTA’s acknowledgment of his support for transportation in 
Northern Virginia, “I hope that my work here in Northern Virginia and the work of my colleagues 
throughout the region, serves to inspire other local elected officials throughout the United States 
to embrace public transportation as a viable solution to solving the nation’s transportation 
challenges.  We cannot pave our way out of gridlock and oil is a precious resource.  The more 
we do now to find alternatives, the better off we will all be.”  

Mr. Connolly went on to say, “Maintaining and expanding our public transportation network is 
vital to keeping the region moving and giving citizens choices to get where they need to go.  
Providing transportation options is the centerpiece of Northern Virginia’s recently adopted 
TransAction 2030 plan, along with being good policy.”  

NVTC was honored by APTA as the outstanding government agency supporting public transit in 
1996.   
 
For more information contact the Northern Virginia Transportation Commission by going to 
www.thinkoutsidethecar.org. 

 

NVTC is the leading source of information about public transportation issues in Northern Virginia. 
NVTC is a regional agency with the mission of managing traffic congestion, restoring clean air, boosting 

the economy and improving the quality of life for all of Northern Virginia’s citizens through effective public 

transit and ridesharing networks.   NVTC includes the counties of Arlington, Fairfax and Loudoun and the 

cities of Alexandria, Fairfax and Falls Church covering over 1,000 square miles with a population of 1.6 

million.  The agency manages over $120 million of state and federal grant funds each year for public 

transit and serves as a forum for its board of 20 state and local elected officials to resolve issues involving 

public transit and ridesharing.  For information about NVTC, please visit www.thinkoutsidethecar.org or 

call 703-524-3322. 
 

## NVTC ## 
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   AGENDA ITEM #4 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 26, 2006 
 
SUBJECT: VRE Items.  
             
 

A. Report from the VRE Operations Board and VRE Chief Executive 
Officer—Information Item. 

 
B. Memorandum of Understanding with CSXT for Construction of L’Enfant 

Storage Track—Action Item/Resolution #2039. 
 

C. Task Order for General Fleet Maintenance—Action Item/Resolution 
#2040.  

 
 

D. Change to Authority Delegated to the VRE Operations Board—Action  
 Item/Resolution #2041. 

 



Item # 4A 
 

 
Report from the VRE Operations Board and VRE Chief Executive Officer. 
 
 Minutes are attached from the VRE Operations Board meeting of October 
20, 2006.  Also attached are a report from VRE’s CEO and ridership and on-time 
performance data. 
 
 Also attached is a recent article about the Metro North commuter rail 
system in the New York City area.  For the first time fewer than half of its riders 
are suburban commuters headed to the Grand Central Terminal. Shifting 
employment has led to relatively stronger growth in reverse commuters headed 
north, commuters traveling between suburbs and shoppers and tourists.  Such 
shifts may ultimately be in VRE’s future. 



























Item #4B 
 
 

Memorandum of Understanding with CSXT for Construction of L’Enfant Storage 
Track. 
 
 The VRE Operations Board recommends adoption of Resolution #2039.  
This resolution authorizes VRE’s CEO to enter into an agreement with CSXT for 
construction of the L’Enfant storage track in an amount not to exceed $830,000.  
VRE has received that amount from the Department of Homeland Security for the 
project which will allow two VRE trains to be stored there during mid-day.  The 
final agreement will be reviewed by VRE’s legal counsel before it is executed.
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  RESOLUTION #2039 
 

SUBJECT: MOU with CSXT for Construction of L’Enfant Storage Track. 
 
WHEREAS: VRE received $830,000 from the Department of Homeland Security 

for a storage track project adjacent to the L’Enfant station; 
 
WHEREAS: This project would allow VRE to operate trains from L’Enfant to 

points south in the event of an emergency, as it would provide 
storage beyond the First Street tunnel for two train sets; and 

 
WHEREAS: A force account agreement is being negotiated with CSXT for this 

work. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer following legal review to enter into an agreement with CSXT 
for construction of the L’Enfant storage track project in an amount 
not to exceed $830,000. 

 
 
Approved this 2nd day of November, 2006. 
    
 
 

                                       
     Gerald Connolly 
     Chairman 

                                                         
William Euille 
Secretary-Treasurer  

 
 
 

 







Item #4C 
 
Task Order for General Fleet Maintenance. 
 
 The VRE Operations Board recommends approval of Resolution #2040.  
This resolution authorizes VRE’s Chief Executive Officer to amend a task order 
with STV, Inc. for general fleet maintenance by $377,015 for a total value not to 
exceed $754,030.  Amtrak has delayed further its procurement of a new 
contractor so VRE must use its own contractor for this work anticipated through 
the end of December, 2006.  Funding is available in the approved FY 2007 VRE 
budget.
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  RESOLUTION #2040 
 

SUBJECT: Task Order for General Fleet Maintenance. 
 
WHEREAS: VRE, through STV, Inc., currently performs the maintenance, 

periodic inspections and repairs in the Virginia yards on all of its 
Gallery cars and other units of VRE’s equipment under the MEC IV 
contract; 

 
WHEREAS: Amtrak will not be ready to assume those duties through a sub-

contractor until some time between November and December 31, 
2006; and 

 
WHEREAS: A task order amendment is, therefore, being requested under the 

MEC IV contract to allow normal maintenance activities to continue 
without interruption through December 31, 2006. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to amend a task order with STV, Inc. for general fleet 
maintenance by $377, 015 for a total task order not to exceed 
$754,030. 

 
 
Approved this 2nd day of November, 2006. 
    
 
 

                                       
     Gerald Connolly 
     Chairman 

                                                         
William Euille 
Secretary-Treasurer  
 

 
 
 

 







Item #4D 
 

Change to Authority Delegated to the VRE Operations Board. 
 
 The VRE Operations Board recommends approval of Resolution #2041.  
This resolution authorizes the Operations Board to act on items up to $1 million.  
The current limit is $500,000.  This change is part of the three-year phased 
approach adopted by the commissions in December, 2005.  There have been no 
objections during the past year to the previous increase in delegated authority. 
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  RESOLUTION #2041 
 

SUBJECT: Change to Authority Delegated to the VRE Operations Board. 
 
WHEREAS: In December, 2005 the commissions approved a delegation of 

authority plan which streamlined and clarified the oversight of VRE 
in order to allow the commissions to focus on other policy matters; 

 
WHEREAS: The plan included a three-year approach to increase authority of 

the Operations Board; and 
 
WHEREAS: The plan has proven effective and VRE’s Operations Board is 

recommending approval of the second phase of the plan which 
would increase the financial delegation of authority to the 
Operations Board from $500,000 to $1 million per item. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission approves an increase in the financial 
delegation to the Operations Board from $500,000 to $1 million per 
item as part of the phased plan adopted in December, 2005. 

 
 
Approved this 2nd day of November, 2006. 
    
 
 

                                       
     Gerald Connolly 
     Chairman 

                                                         
William Euille 
Secretary-Treasurer  
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AGENDA ITEM #5 

 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Scott Kalkwarf  
 
DATE: October 26, 2006 
 
SUBJECT: NVTC’s FY 2006 Audit.  
             
 
 PBGH has completed its audit and provided an unqualified (clean) 
opinion.  A copy of the FY 2006 Financial and Compliance Report is attached.  
Other communications from the auditors will be provided at the meeting.  
Representatives of PBGH will meet with NVTC’s Executive Committee to go over 
the results in detail.  The auditors will also be present at NVTC’s full board 
meeting to provide a brief explanation of their work and to respond to questions. 
 
 The requested action by the commission is to authorize staff to forward 
the FY 2006 Financial and Compliance Report to the commission’s distribution 
list of agencies, regulatory bodies and bondholders and to post the results on 
NVTC’s website. 
 
 VRE’s audit will go first to the VRE Operations Board (likely on November 
17th) and then be presented to NVTC (on December 7th). 
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      AGENDA ITEM #6 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: October 26, 2006 
 
SUBJECT: Metro Items. 
             

 
A. 2005 Development-Related Ridership Survey. 
 

The survey covered 1,950 people who lived, worked or visited 
businesses within a half-mile of 13 Metrorail stations (including six in 
Virginia).  These stations were surveyed in 1989 and one purpose of 
the study was to observe trends over that decade and a half.  
Regression results showed that for any distance from a station, trips 
to/from home attract bigger Metrorail shares than trips to/from places 
of work.  However, since 1989, Metrorail shares at office locations 
have jumped 93% (to 34% from 17.6%) but have remained steady at 
residential sites (to 45% from 46%).  Regressions also illustrated 
relationships between mode shares by distance from station, time of 
day and trip purpose. 
 
Among the policy issues raised by the study is what type of 
developments to encourage at suburban stations.  Since residences 
have greater transit shares than offices, that would argue for more 
residential developments.  But when railcar capacity is considered, it 
might be wise to encourage more offices at suburban stations to help 
balance peak flows. 
 
Charts are attached from the report as samples of the findings. 
 

B. Delay of Dulles Rail Project. 
 

DRPT has revealed that its construction schedule has been pushed 
back by about a year.  It should now begin late in 2007 or early in 
2008.  It was reported in the media that DRPT cited the exploration of 
a Tysons Tunnel alternative for the delay, but some local officials 
suggested other possible reasons such as administrative issues at 
DRPT or an unfilled FTA administrator position. 
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C. WMATA Governance Task Force. 
 

WMATA has provided the attached draft report to NVTC with the 
request for comments by November 13th.  The commission is asked to 
authorize its chairman to respond with the comments included in the 
attached letter. 
 
The draft report of the task force of WMATA Board members 
recommends several actions, including: 

• Commitment to building the capacity of the board; 
• Strengthened board governing structure with four standing 

committees; 
• Productive board-general manager partnership with explicit 

negotiated performance measures; 
• Improved self-management of the board with performance 

targets; 
• Proactive strategic decision-making role with regular work 

sessions. 
 

One obvious but minor weakness is in the suggested name of the 
standing committee responsible for communications with stakeholders, 
including customers.  It is labeled “External/Legislative Relations.”  As 
satisfying the customer is the primary objective of WMATA’s service, 
sending the message that customers are an “external responsibility” 
may be unwise.  The committee could instead be called simply 
“Communications” or “Stakeholder Relations.” 
 
Other more fundamental concerns, as expressed in the attached draft 
letter, include: 

1) This effort was guided in part by the Interim General Manager.  
It would be wise to delay enactment until the next General 
Manger is selected and can provide input. 

2) Several responsibilities are split by the proposed committee 
structure, including preparation of the budget by one committee 
and monitoring adherence to the budget by another as well as 
overseeing employee relations (the major component of the 
budget) by a third. 

3) Since the committee responsibilities are only described in very 
broad terms, assigning committee responsibility for specific 
board actions may generate uncertainty, confusion or even turf 
wars. 

4) Any committee structure should promote regionalism and 
discourage parochialism.  It is not clear how the Task Force 
addressed those concerns. 

 
If commissioners wish to provide any additional comments NVTC staff 
will add them to the prepared letter for Chairman Connolly’s signature. 
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AGENDA ITEM #7 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana 
 
DATE: October 26, 2006 
 
SUBJECT: Legislative Items. 
             
 

A. Ideas for NVTC’s 2007 Legislative Agenda. 
 

NVTC’s Legislative Committee will convene in November to develop 
recommendations on the 2007 Legislative Agenda for action by the 
commission at its December meeting.  In the meantime, suggestions 
for consideration by the committee are welcome. 

 
B. Washington Post Survey on Transportation Taxes. 

 
On October 18th the Washington Post published a front page story 
about its survey showing a large majority of Northern Virginia 
residents want the state to spend more to fix roads and public transit.  
More than 75 percent want the opportunity to raise local taxes to do it.  
As shown in the attachments, telephone interviews were conducted 
with 1,004 randomly selected Virginia likely voters on October 10-12, 
2006.  Sampling error is plus or minus three percentage points. 
 
The attached bar charts compare the Northern Virginia response to 
the rest of the commonwealth.  Northern Virginians are much more 
dissatisfied with the performance of the General Assembly, less 
satisfied with overall state government performance, rank 
transportation as a much more important issue, blame Governor 
Kaine less and House and Senate Republicans more, favor more 
strongly allowing voters to approve local tax increases for road 
projects, and prefer increased taxes for all Virginians more and tolls 
less. 
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C. Correspondence and Media Coverage. 

 
Attached are responses to NVTC letters as well as articles citing 
NVTC work products and quoting NVTC commissioners and staff.  
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AGENDA ITEM #8 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Adam McGavock  
 
DATE: October 26, 2006 
 
SUBJECT: Interim Final Report to FTA on the SmarTrip Farebox Project.  
             
 
 NVTC staff has submitted the attached report to the Federal Transit 
Administration on the lessons learned so far as the region converts all of its 
transit systems to SmarTrip fare collection capability. 
 
 Staff will describe the initial results of in service testing of the new 
fareboxes on five DASH buses.  If testing continues to go smoothly, fareboxes 
should be completely installed on the remaining Northern Virginia bus systems 
by the end of January, 2007. 
 



AGENDA ITEM #6
SMARTRIP FAREBOX PROCUREMENT

Special Update

Adam McGavock
--November 2, 2006--



• SmarTrip fareboxes are in revenue 
service on five DASH buses serving 
the Pentagon.

• If no major problems or operational 
issues are discovered in the next 
month, SmarTrip fareboxes will be 
installed on the remainder of the 
DASH fleet.

• Currently testing the Fairfax 
Connector and Arlington ART 
configurations and business rules.  
Once the DASH installation is 
completed, Connector and ART will 
be next, followed by the remaining 
NVTC properties.

• The installations are expected to be 
completed in January of 2007.



Final SmarTrip Project Evaluation Report for FTA

• As a condition for extending the grant agreement for 
VA-26-7009, FTA required that NVTC staff provide 
the final project evaluation at the end of September 
2006, despite the fact that the project was not yet 
completed.

• Draft final project evaluation (included with your 
package) includes a narrative history of the project, 
and a discussion of lessons learned so far.

• NVTC staff will provide a recap and discussion of 
issues surrounding installation, testing, and final 
acceptance as addenda to this draft final report.
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AGENDA ITEM #9 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 26, 2006 
 
SUBJECT: Status Report on Congestion Mitigation Demonstration. 
             
 
 The commission considered the attached item last month (revised slightly 
to reflect recent events).  No significant changes have occurred since then since 
staff is awaiting the publication in the Federal Register of the details about a new 
federal funding program.  Staff intends to examine those details when they are 
available and determine whether it is appropriate to seek authorization from 
NVTA and/or NVTC to apply for funds.  The federal funds would be used to 
determine the feasibility and practicality of conducting a congestion pricing pilot 
project in Northern Virginia.  Coordination among all interested agencies would 
be needed to conduct such a feasibility study, especially with TPB’s Value 
Pricing Task Force. 
 
 The expected release of the Federal Register notice is now sometime in 
November, 2006, according to FTA staff. 
 
 An article is attached explaining the results of the September, 2006 
referendum in Stockholm.  Congestion pricing there will now be made 
permanent. 
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CONSIDERATION OF A PROPOSED CONGESTION 
MANAGEMENT DEMONSTRATION  

IN NORTHERN VIRGINIA 
 
 
 
 
 
 

 
 

 
--September 19, 2006-- 

Revised: October 26, 2006 
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BACKGROUND 
 
 Assistant U.S. Secretary of Transportation Tyler Duvall has met with 
several state and local elected officials in Virginia to describe USDOT’s interest 
in a congestion management demonstration in Northern Virginia involving road 
pricing and other elements.  After Mr. Duvall’s presentation to NVTC on 
September 7, 2006, the commission asked staff to consider the proposal and 
report back at the October 5th NVTC meeting.  NVTC and local staff then met 
with representatives from the office of the Secretary of Transportation, FHWA 
and FTA on September 19th.  On October 5th, NVTC considered this document 
and had no objection to staff considering additional information to determine 
whether a subsequent grant application would be desirable. 
 
 USDOT has conducted a Value Pricing Pilot Program for several years 
with $10 million annually funding approximately half million dollar grants to states 
for planning.  This program focused on pricing for newly built facilities over the 
long term.  USDOT has now begun a major initiative to partner with urban areas 
to promote and test the benefits of congestion pricing on a much larger scale with 
a new focus on existing facilities in the short term.   
 

The Bush Administration has requested $100 million in its budget proposal 
for the new program and envisions one to five grants in the next year.  Urban 
Partnership Agreements would be negotiated with local governments and the 
private sector in those areas chosen to implement these pricing strategies 
involving the use of new technologies.  Specific performance objectives would be 
included.  Additional components of these agreements will be new or expanded 
bus rapid transit services, expanded telecommuting/flexible work scheduling and 
expedited completion of key road capacity projects. 
 
 USDOT expects the benefits to include reduced congestion as road prices 
varying by time of day and congestion levels on specific facilities cause residents 
to alter their trip-making behavior and turn to alternatives such as transit and 
telework.  The revenues from the congestion fees will finance improvements to 
the road and transit networks although it is essential that transit improvements 
are available before the start of the demonstration. 
 
 Successful examples of this approach include Stockholm and London, as 
well as SR-91 in Los Angeles.  USDOT has provided grants to several locations 
to begin to study and implement these congestion pricing demonstrations 
including $1 million for the San Francisco Bay area. 
 
 USDOT will soon solicit additional grant requests for the new program and 
suggests that Northern Virginia may wish to apply.  Federal officials have 
suggested that several other federal inducements are possible, including funding 
through USDOT’s value pricing pilot program and other federal sources, 
environmental streamlining and technical expertise.  Local match could be 
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provided through staff hours and/or toll credits (costs of HOT lane development 
applied as “soft match” for other federal projects). 
 
POSSIBLE LOCATIONS 
 
 Several planned or ongoing projects may have potential to be included in 
such a demonstration: 
 

1. I-95/395 and Beltway HOT lanes; 
2. Arlington/Fairfax counties light rail on Columbia Pike; 
3. Transit way on Route 1 from Alexandria to Crystal City; 
4. BRT on Route 1 in Fairfax County; 
5. Responding to BRAC employment growth/congestion around Ft. 

Belvoir/EPG; 
6. Wilson Bridge; 
7. Entire Beltway in Virginia; 
8. Cordon line around Northern Virginia core; 
9. GW Parkway; 
10. I-66. 

 
 
POTENTIAL PAY OFF 
 
 Initial order of magnitude modeling results provided by USDOT show 
potential increases in vehicle peak period throughput, average travel speed and 
daily time savings on selected corridors using congestion pricing.  Also, with 
congestion charges of $1 to $2.30 on the GW Parkway, I-66, I-95 and I-495, 
average daily toll revenues could approach $357,200 or almost $90 million 
annually. 
 
 To achieve this result, USDOT estimates that $34 million of capital 
investment would be needed and $13 million of annual operating costs incurred. 
 
 Benefits for transit systems and their riders would include travel time 
savings, increases in ridership, faster trips and greatly expanded levels of service 
financed by revenues from the congestion charges. 
 
 Details of USDOT modeling results have been requested by NVTC staff. 
 
 
POLITICAL ISSUES 
 
 USDOT argues that tangible improvements in commuting, increased 
transportation revenues and improved transit systems resulting from this 
demonstration will quickly win over skeptics (as occurred in London and 
Stockholm).  In contrast to fixed toll facilities which could cause diversion to 
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nearby streets and roads, facilities with peak congestion changes combined with 
greatly expanded transit and telework opportunities would not cause such 
diversion.  Voters will soon recognize and appreciate quality of life 
enhancements.  USDOT suggested the demonstration could occur in phases 
with opportunities for voter confirmation before the changes become permanent. 
 
 Some local officials point out that a Republican administration is proposing 
that Democratic local leaders impose these charges on their constituents, with 
many local elected officials facing elections in 2007.  They fear that diversion of 
traffic onto parallel streets away from priced facilities will induce voter wrath.  
Some believe that the Virginia General Assembly may be further encouraged to 
avoid providing new transportation revenues if this demonstration goes forward. 
 
 Other concerns include a fear that revenues would be diverted from 
Northern Virginia to other parts of the commonwealth, that insufficient transit 
operating funds will be forthcoming and that planning for this project could 
interfere with delicate negotiations ongoing with private firms proposing to build, 
operate and maintain HOT lanes on the Beltway and I-95/395. 
 
 TPB has a Value Pricing Task Force and TPB staff is engaged in 
analyzing various value pricing scenarios for the entire region.  TPB, supported 
by VDOT, has also prepared an application to USDOT’s Value Pricing Program 
for a $300,000 study.  That grant has been awarded.  USDOT staff encouraged 
Northern Virginia to prepare and submit its own proposals for a feasibility study 
and subsequent demonstration because they believe the TPB Task Force is 
focused on newly built facilities over the long term while the new program is 
focused on existing facilities in the immediate term.  TPB representatives have 
pointed out that their proposal does include some existing facilities such as the 
George Washington Parkway. 
 
 Notwithstanding these concerns, it should prove to be acceptable for local 
staff to continue discussions with USDOT staff while gathering more information. 
 
 
NEXT STEPS 
 

1. After publication of the anticipated notice of the new program in the 
Federal Register (now expected in November) establish a volunteer 
staff task force from NVTA/NVTC jurisdictions to review TPB Value 
Pricing Task Force materials and consider whether a separate study 
for Northern Virginia is warranted (November). 

2. Staff task force meetings (November/December).   
3. With the concurrence of local and state officials, staff 

recommendations regarding potential grant applications would go to 
NVTC (January 4) and/or NVTA (January 11) for action. 
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4. If the grant application is submitted and approved, consultants would 
work with staff over the next few months to identify and prioritize 
potential pricing corridors/cordons; quantify costs and benefits; 
examine funding sources; develop public outreach strategies; propose 
efficient institutional arrangements; and search for fatal flaws.  
Otherwise, Northern Virginia could continue its involvement exclusively 
through TPB’s Value Pricing Task Force. 
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AGENDA ITEM #10 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 26, 2006 
 
SUBJECT: Status Report on Transit on I-95/395 HOV/HOT Lanes. 
             
 
 As explained in the attached memorandum considered at the October 5th 
NVTC meeting and revised to include recent events, transit agencies have 
expressed concerns about the process and prospects for this public-private 
sector initiative.  Transit system meetings occurred with the project team and 
NVTC was briefed by that team.  PRTC will be briefed on November 2nd. 
 
 Transportation Secretary Homer asked DRPT Director Tucker to convene 
a task force of transit system representatives to work to resolve these issues and 
develop a transit service plan.  The first meeting of that task force is now set for 
November 3rd in NVTC’s conference room. 
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MEMORANDUM 

 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: October 6, 2006 
 
SUBJECT: Revised Description of Transit Issues on I-95/395 HOV/HOT Lanes. 
             
 
Background 
 

Representatives of Fluor-Transurban, the private consortium that is 
negotiating with the commonwealth to build and operate HOT lanes in the I-
95/395 corridor, met with the commission and NVTA members on October 5th at 
NVTC.  Representatives of the consortium also met with local transportation staff 
on October 4th at NVTC.  At both meetings, Fluor-Transurban responded to 
questions and concerns and described their plans as negotiations continue with 
the commonwealth.  PRTC is scheduled to receive a similar briefing on 
November 2nd. 

 
In a September 28th letter to Virginia Transportation Secretary Pierce 

Homer, NVTA called upon the commonwealth to be more open in its 
development plans for the project.  Also, the commonwealth was encouraged to 
facilitate the prompt completion of transit service and financial plans to support 
the HOT lane project.  These plans would be incorporated into agreements to be 
signed between the commonwealth and Fluor-Transurban to be certain that the 
existing transit/ridesharing facilities to be converted to HOT lanes are not 
degraded and are, in fact, improved.   

 
As a result of that NVTA action, Secretary Homer, in a memo to DRPT 

Director Tucker, called for the creation of a committee of stakeholders to address 
local government and transit system concerns (attached).  DRPT has now 
scheduled the first meeting of this group for November 3rd at NVTC.  

 
In addition, NVTA forwarded a proposed TIP amendment (enacted by TPB 

on September 20th) to add approximately $8.4 million to the project for 
environmental analysis.  The Fredericksburg MPO approved the TIP amendment 
later in September.  The commonwealth is also providing a $10 million interest-
free loan to the consortium to keep the project moving expeditiously.  
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At the September 7th NVTC meeting, the commission asked staff to 

investigate concerns about transit improvements associated with the Fluor-
Transurban HOT-lanes proposal for I-95/395.  The commonwealth is expected to 
sign an interim agreement soon to allow the project to move forward.  
Discussions among transit staff, including a regionwide meeting at NVTC on 
September 13th, brought the following concerns to light.  These issues are urgent  
to the transit systems because preliminary determinations have been made by 
FHWA that very limited federal environmental requirements will apply. The transit 
representatives fear that this could permit transit improvements to be bypassed 
and restrict opportunities for public involvement.   
 
 
Concerns of Transit Systems and Local Governments 

 
These concerns of the transit systems have now been shared with Fluor-

Transurban:  
 

1) The current HOV lanes serve basically as a restricted-access transit 
and ridesharing facility.  Since these will be opened up to single-
occupant vehicles, it is essential that transit services not be degraded.  
Unless transit service is actually improved, the current purpose of 
lanes should not be altered. 

 
2) The process employed so far by the commonwealth has excluded local 

governments from informed participation and has led to concerns 
about the content of future agreements between the state and the 
private consortium.  Will Fluor-Transurban be compelled to live up to 
its original sales pitch?  In fact, this lack of transparency has 
contributed to heightened concerns by those who are not privileged to 
know the details of the commonwealth’s plans. 

 
3) Mandatory opportunities for public comment are severely constrained 

because the project has received a categorical exclusion (CE) with 
conditions from the need for environmental analysis for the north 
segment.  In the south, only an environmental assessment (EA) is 
required, again with limited requirements for public involvement.  When 
these implications for lack of public comment are more widely realized, 
there may be a severe public reaction.  Given the extensive conditions 
attached to the CE (which are unlikely to be met), there is also concern 
that the ultimate need to complete an EA in the north will delay the 
project unless it is undertaken in the first place. 

 
4) While consultants met individually with transit systems in the region, 

the perception of many participants was that the consultants did not 
share the regional transit perspective and looked at transit’s 
involvement on a piecemeal basis. 

 
 
 



 3
 

5) There is a perception that promises made before Fluor-Transurban 
was selected are now being ignored.  For example, BRT was featured 
prominently in initial presentations, but it now appears Fluor-
Transurban does not intend to operate transit service, treat it as a 
project cost, or even guarantee funding from excess revenues. 

 
6) The use of excess project revenues to fund transit operated by others 

may be in jeopardy anyway since transit systems sense from Fluor-
Transurban that costs are accelerating, revenue projections may be 
slipping, and forecast excess revenues (relatively modest at $200 
million up front or $500 million over 40 years) are to go to CTB for 
further allocation with no guarantee transit systems will receive any. 

 
7) TPB has warned that tolls must be much higher than Fluor-Transurban 

projected in order to meet revenue targets.  This may add to pressure 
to charge HOV vehicles for use of the HOT lanes.    

 
8) Improved access for transit to reach new suburban markets is still 

under study by Fluor-Transurban with as many as 20 ramps being 
evaluated for net profitability.  If each ramp is evaluated separately on 
a stand-alone cost-benefit basis, some ramps needed for transit 
access may be sacrificed.  Also, Alexandria opposes a new ramp at 
Seminary Road even though it may benefit transit access and it is 
unclear whether the consultants are fully aware of that jurisdiction’s 
concerns. 

 
9) Adding a third lane may result in shoulders that are too narrow to 

accommodate disabled transit vehicles safely.  An incident 
management plan that includes transit is needed to ensure safety. 

 
10) Many questions exist about the consequences for traffic at the north 

end of the facility and the role of the District of Columbia. The 
consultants have said these are outside the scope of this project.  
Such concerns are referred to the 14th Street Bridge EIS.  But how will 
these two projects be coordinated? 

 
11) Significant new traffic will exit /enter at Eads Street at the Pentagon.  

This intersection is already overburdened and concern exists that even 
two left turn lanes will not be able to accommodate the new traffic, 
thereby slowing buses.  Are the intersection improvements adequate? 
Who will pay for the improvements? 

 
12) New and expanded park-and-ride lots are needed, especially for the 

new southern segment, to allow transit systems to pick up and 
discharge customers in those new markets.  Apparently the lots are not 
funded within the project but are recommended by Fluor-Transurban.  
Who will pay and ensure that the lots are built? 
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13) While Fluor-Transurban did not assume otherwise, the region may not 
receive as much of a financial advantage from the new HOT lane 
segments because a proposed federal policy would deny to such new 
lanes the designation of “fixed guideway.”  Fixed guideway miles 
increase federal transit formula allocations.  Will Fluor-Transurban help 
convince FTA to change its proposed policy? 

 
14) Growth in employment and traffic congestion near Ft. Belvoir/EPG as a 

result of BRAC recommendations requires explicit planning by Fluor-
Transurban.  It is not clear that they sense the urgency. 

 
15) Another area of strong transit interest is at the Lorton VRE station 

which could support a new regional transfer facility in conjunction with 
new structured parking.  This would relieve the need for transit 
customers bound for Fairfax County destinations to travel all the way 
north to the Pentagon.  How could Fluor-Transurban cooperate with 
Fairfax County in examining this potential improvement? 

 
16) Consultants have asked transit systems individually for their preferred 

service plans.  They asked what service could be offered if external 
funding is provided and what service would be added if transit systems 
have to supply their own funds.  The consultants are expected to 
provide a sketch plan based on this transit system input in a few 
weeks.  Transit systems have complained, however, that they had a 
hard time responding without the benefit of traffic studies and a full 
understanding of the Fluor-Transurban proposal and the plans of the 
other transit systems. 

 
17) Transit systems would like to work with the consultants to develop a 

coherent vision for future transit service and how it will be funded.  To 
that end, a staff task force from NVTC and PRTC jurisdictions is being 
formed to initiate a conceptual plan.  Consultants for an ongoing bus 
study at WMATA might also contribute to this effort over the next 
couple of months.  Presumably this will provide input to the new 
committee being formed by DRPT. 

 
 
Fluor-Transurban Response 
 
 Among the points made in response to transit system/local government 
concerns: 
 

1) The proposal has not changed from the original concept except to add 
access ramps and other components.  BRT was never to be provided 
by the consortium.  It was to be the responsibility of others using 
excess toll revenues. 

 
2) State statutes and informal indications from VDOT suggest that the 

excess revenues will be reserved by CTB for transit. 
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3) The public involvement process is open and will provide sufficient 
opportunities for public comment. 

 
4) Future modeling will demonstrate conclusively that transit and HOV 

uses will not be degraded. 
 
 
Conclusion 
 
 Two emphatic points have made by local elected officials: 
 

1) The current facility is a “busway” paid for by tax dollars.  It cannot be 
degraded with more highway traffic to yield a profit for the private sector; 

 
2) Local officials require appropriate decision-making authority to ensure an 

effective outcome, not just an opportunity to comment after the fact. 
 
 

Presumably, these and other issues will be examined and resolved in DRPT’s 
task force. 
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AGENDA ITEM #11 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: October 26, 2006 
 
SUBJECT: Status Report on FAMPO Transit Formula Funding Issue. 
             
 
 Attachments show recent developments.  The Fredericksburg Area 
Metropolitan Planning Organization (FAMPO) has passed resolutions that ask, 
among other things, for a share of transit formula funding now going to WMATA.  
Staff of the Transportation Planning Board (TPB) has drafted a proposed 
response that suggests FAMPO work with TPB to address this allocation issue.  
This draft has not yet been presented to the TPB for action.   
 

The Northern Virginia Transportation Authority (NVTA) has written to TPB 
asking that the TPB letter not be sent and that instead a meeting be convened by 
TPB with the existing designated recipients of funding (primarily WMATA but also 
Maryland Transit Administration, PRTC and VRE). 
 
 NVTC is already on record opposing FAMPO’s proposal. 
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AGENDA ITEM #12 

 
MEMORANDUM 

 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: October 26, 2006 
 
SUBJECT: Regional Transportation Items. 
             

 
A. Northern Virginia Tour for Senior State Officials. 
 

The attachment shows the planned itinerary for December 7 and 8, 
2006.  The purpose is to provide an overview of public transit 
operations and funding issues in this region.  Commissioners wishing 
to participate should contact NVTC staff. 

 
B. U.S. Compared to Northern Virginia Transit Ridership Trends. 
 

At NVTC’s October 5th meeting, staff presented FY 2006 Northern 
Virginia transit ridership results with comparisons to the previous five 
years.  For FY 2006, public transit ridership here grew 7 percent 
compared to FY 2005.  The national FY 2006 growth rates are for the 
first six months only, and show 3.2% growth.  Thus, Northern Virginia’s 
growth is over twice as fast as the national average for all types of 
transit over that period (but this conclusion may change somewhat as 
the remaining two quarters of FY 2006 national data are compiled). 

 
C. Public Transportation: Who’s On Board to Get to Work. 

 
As shown in the attached table from the Washington Post (October 18, 
2006 at B-3), the 2005 American Community Survey by the U.S. 
Census can be compared to the 1990 U.S. Census results.  The Post 
showed public transit commuters by jurisdiction in those two years.  In 
general the percent shares of such commuting trips are steady in each 
jurisdiction, but for Arlington fewer absolute public transit commuters 
are shown in 2005 than in 1990. 
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Overall for the jurisdictions listed, 357,751 daily public transit 
commuting trips are recorded in 2005 and 307,541 in 1990, an 
increase of 50,210 or 16.3%.  During the same period, Metrorail trips 
for all purposes (not only commuting) increased by almost 80 percent 
and NVTC’s local bus systems grew by about 315 percent.  Either the 
Census is missing current commuting trips or the proportion of 
commuting trips to total transit trips is declining sharply.  
 

What can account for Arlington losing transit commuters and for 
transit commuting trips growing much more slowly than total transit 
ridership?  One reason is a mistake in reporting by the Post.  Their 
1990 figures include taxis, while their 2005 figures exclude them.  This 
error alone accounts for almost 600 trips in Arlington and correcting the 
error eliminates the apparent decline in absolute transit commuting 
there. 
 

D. TRB Publication: Commuting in America III. 
 

Alan Pisarski (a Falls Church resident and well-known consultant) has 
published the third edition of his informative commuting in America 
series.  The entire book or copies of a lengthy summary are available 
from NVTC staff on request.  Among the details at the national level: 
 

1) Work travel comprises only about 16% of total travel, primarily 
due to more rapidly growing other trip purposes, although 
commuting has the most serious peaking costs.  Trip chaining is 
rising (multiple stops to/from work). 

2) Immigration is a surprisingly large component of population 
growth with immediate consequence for the workforce and trip-
making.  Immigrants predominantly live in central cities and are 
more inclined to take transit.  For example, foreign-born 
individuals comprise 35% of all 4-person carpools trips, 30% of 
bus passenger trips, and almost 40% of subway trips.  The 
longer immigrants are in the U.S., the more likely they are to 
use single-occupant automobiles.  Foreign-born individuals 
comprise 14% of the 2000 U.S. population and work force. 

3) Older workers’ share of the workforce grew much more rapidly 
than their population.  Will this disproportionate growth of 
workforce participation continue as the older population 
explodes after 2010?  Older women outnumber men 
significantly and there is an 18-percentage point difference 
between drivers’ licenses for women over 65 now and women 
approaching 65.  This suggests the likelihood of much more 
driving in the future by older women. 

4) Roughly half of the U.S. population is now suburban, 30% live in 
central cities and the rest in non-urban areas.  Transit’s 
strongest market is central cities. 

5) Traditional commuting to the core is declining as a share of all 
commuting trips (now 19%).  Suburb to suburb commuting is 
46% of the total and increasing. 
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6) The carpooling share of commuting dropped to 12% in 2000 
from 20% in 1980, and the walking share was cut in half. 

7) Times at which commuters leave home for work are spreading 
the peak, with substantially more persons leaving before 5 AM 
and from 5-6:30 AM as well as 9-11 AM.  Transit’s mode share 
is much higher during the peak hours. 

8) Congestion is getting worse in intensity, extent and duration.  
The spill-over effects of disabled vehicles are very substantial 
and this suggests that more enforcement of automobile safety 
inspections is needed. 

9) Fridays have the greatest number of trips but the fewest 
weekday work trips. 

10) The author recognizes a point repeatedly emphasized in NVTC 
materials: “Transit users cannot ride unless service is provided.  
Transit selection must be seen as a combination of 
demographics and service availability “(see attached excerpt). 

11) Another excerpt is attached that uses Fairfax County as a case 
study of how the spatial location of workers and jobs interact to 
influence commuting patterns. 

12) The Washington Metropolitan area has two of the 15 worst 
congestion bottlenecks in the U.S. I-495 at I-270 wastes 19.4 
million hours each year and I-495 at I-95 wastes 15.0 million 
hours. 

 
E. Notes from APTA’s Annual Conference. 

 
Selling Transportation Assets to the Private Sector. 
A panel of financial experts described the substantial demand for 
purchase of infrastructure currently, driven by pension fund money in 
Australia and elsewhere.  These funds are seeking long-lived assets to 
match their long-term liabilities. 
 
Compared to governments considering sales of bonds to finance 
projects, these private equity investors generally make more optimistic 
revenue projections and take a longer-term view.  Even considering 
the 8-10% annual rate of return they are seeking, the private offers can 
be financially more beneficial to governments than issuing their own 
bonds. 
 
Even subsidized assets can be sold in this way, either through 
concession contracts that provide income from the seller and/or by 
recognizing the depreciation that provides tax benefits to purchasers.  
Within subsidized transit systems, some assets may yield positive 
income streams, such as parking lots or even some rail lines and these 
can be sold separately. 
 
Planned transit oriented development projects are now sold at a steep 
discount given the real estate risks involved.  After TOD projects are 
completed they can be sold at a better price with the proceeds rolled 
into new developments. 
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In an institutional setting such as that in Virginia in which a state 
controls roads and local governments control public transit, there is a 
danger of spill over effects if the state sells the roads and leaves the 
local transit systems to fend for themselves (this is a real fear in 
Northern Virginia’s I-95/395 and Beltway HOT-lane projects). 
 
Federal Highway Trust Fund and Road Pricing Issues. 
 
The federal gas tax rate has not increased since 1993.  Several 
speakers pointed to projected deficits in the U.S. Highway Trust Fund 
by as early as FY 2008 (next year) and certainly by FY 2009.  While 
the Transit Trust Fund is not forecast to run out of funds until 2013, the 
pressure for Congress to raid the transit fund to finance the highway 
shortfall will be great.  This is especially true since federal obligation 
ceilings would need to be reduced by $4 for each $1 shortfall in the 
Highway Trust Fund. 

 
The National Transportation Policy and Revenue Commission is 
supposed to report to Congress next year on what to do about this.  
Since the Interstate Highway System was begun 50 years ago, it is 
past time for a new national vision that emphasizes international 
economic competitiveness, security and quality of life.  Transit’s role in 
that vision would include such factors as mobility, congestion relief and 
social equity. 
 
FTA’s Chief Counsel stated that in order to engage the public, the 
spectors of failed bridges and miserable commutes provide powerful 
incentives to action.  USDOT surveys show that the issue of 
congestion ranks higher with suburban voters than education or health 
care.  Unfortunately, the public doesn’t trust government to do the right 
things to fix the problem.   
 
FTA’s interest in congestion pricing was reiterated.  The speaker 
pointed out that transit gains from such an approach in two ways.  
First, toll revenues can support enhanced transit services.  Second, 
transit fares can be higher, yielding even more revenue, since a major 
competitor would no longer be priced below market. 
 
Also, terminology can be important. Instead of “congestion pricing,” a 
better term would be “congestion relief zone.”  The ideal institutional 
setting for such congestion pricing would be a Regional Mobility 
Corporation with government and private sector stakeholders who 
would price the entire transportation network appropriately in response 
to market signals. 
 
Customer Service. 
 
Dr. Oren Harari reminded the group that quality is now expected in our 
“copy cat” economy.  To excel a service provider must “de-
commoditize” and lead the customer to an impossible place.   
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Satisfaction is now a commodity response.  People are looking for 
“wow!”  They need beauty, grace and style to make services feel right.  
Providers should identify a higher cause, such as Starbucks’s “a place 
of refuge,” Whole Foods’s “changing the way America eats” or Harley’s 
“be bad” image. 
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   AGENDA ITEM #13 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: October 26, 2006 
 
SUBJECT: NVTC Financial Items for September, 2006. 
             
 

Reports are attached for your information. 
 
 

 



Northern Virginia Transportation 
Commission

Financial Reports
September, 2006



1

Percentage of FY 2007 NVTC Administrative Budget Used
September, 2006

(Target 25% or less)

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

September, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 49,655.90$            145,295.79$     649,150.00$     503,854.21$     77.6%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 49,655.90              145,295.79       650,150.00       504,854.21       77.7%

Benefits
Employer's Contributions:
FICA 4,566.00                11,475.24         45,700.00         34,224.76         74.9%
Group Health Insurance 2,787.34                10,969.75         70,500.00         59,530.25         84.4%
Retirement 3,890.75                11,672.25         49,500.00         37,827.75         76.4%
Workmans & Unemployment Compensation -                         990.00              4,250.00           3,260.00           76.7%
Life Insurance 308.17                   855.61              3,500.00           2,644.39           75.6%
Long Term Disability Insurance 273.88                   823.28              4,400.00           3,576.72           81.3%
       Total Benefit Costs 11,826.14              36,786.13         177,850.00       141,063.87       79.3%

Administrative Costs 
Commissioners Per Diem 1,250.00                2,000.00           21,700.00         19,700.00         90.8%

Rents: 14,373.00             43,598.20        174,400.00      130,801.80      75.0%
     Office Rent 13,483.00              40,328.20         162,900.00       122,571.80       75.2%
     Parking 890.00                   3,270.00           11,500.00         8,230.00           71.6%

Insurance: -                        400.00             4,900.00          4,500.00          91.8%
     Public Official Bonds -                         400.00              3,200.00           2,800.00           87.5%
     Liability and Property -                         -                   1,700.00           1,700.00           100.0%

Travel: 228.08                  1,972.76          22,950.00        20,977.24        91.4%
     Conference Registration -                         1,315.00           2,000.00           685.00              34.3%
     Conference Travel 143.14                   287.10              5,000.00           4,712.90           94.3%
     Local Meetings & Related Expenses 84.94                     370.66              12,200.00         11,829.34         97.0%
     Training & Professional Development -                         -                   3,750.00           3,750.00           100.0%

Communication: 836.96                  2,426.15          10,600.00        8,173.85          77.1%
     Postage 162.87                   790.87              4,600.00           3,809.13           82.8%
     Telephone - LD 201.24                   259.79              1,300.00           1,040.21           80.0%
     Telephone - Local 472.85                   1,375.49           4,700.00           3,324.51           70.7%

Publications & Supplies 1,761.07               2,969.88          29,800.00        26,830.12        90.0%
     Office Supplies 258.95                   339.72              4,300.00           3,960.28           92.1%
     Duplication 1,502.12                2,630.16           15,500.00         12,869.84         83.0%
     Public Information -                         -                   10,000.00         10,000.00         100.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

September, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 162.02                  783.49             23,800.00        23,016.51        96.7%
     Furniture and Equipment -                         -                   7,800.00           7,800.00           100.0%
     Repairs and Maintenance 82.07                     212.07              1,000.00           787.93              78.8%
     Computers 79.95                     571.42              15,000.00         14,428.58         96.2%

Other General and Administrative 173.18                  1,955.68          6,400.00          4,444.32          69.4%
     Subscriptions -                         -                   400.00              400.00              100.0%
     Memberships -                         1,343.00           1,400.00           57.00                4.1%
     Fees and Miscellaneous 173.18                   612.68              2,800.00           2,187.32           78.1%
     Advertising (Personnel/Procurement) -                         -                   1,800.00           1,800.00           100.0%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 18,784.31              56,106.16         294,550.00       238,443.84       81.0%

Contracting Services
Auditing -                         -                   16,200.00         16,200.00         100.0%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         -                   18,200.00         18,200.00         100.0%

          Total Gross G&A Expenses 80,266.35$            238,188.08$     1,140,750.00$  902,561.92$     79.1%
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NVTC
RECEIPTS and DISBURSEMENTS
September, 2006

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
7 VRE Staff support 7,483.33$               
7 Staff Expense reimbursement 3.02                        

11 DRPT Code Red grant receipt 128,541.00           
13 FTA SmarTrip grant receipt 5,310.00               
19 DRPT FTM/Admin grant receipt 4,934,301.00          
20 Dept of Taxation Motor Vehicle Fuels Sales tax receipt 4,354,241.36          
26 DRPT Capital grant receipt 2,381,941.00          
28 FTA SmarTrip grant receipt 4,477.00               
29 Staff Expense reimbursement 21.09                      
30 Banks September investment income 1,078.82                 4,414.03               367,801.95             

-                         8,586.26                 142,742.03           12,038,285.31        

DISBURSEMENTS
1-30 Various NVTC project and administration (70,654.55)             

8 City of Fairfax Other capital (21,560.00)            
12 City of Fairfax Code Red costs incurred (2,146.00)              
12 City of Alexandria Code Red costs incurred (7,400.00)              
12 Loudoun County Code Red costs incurred (12,446.00)            
12 PRTC Code Red costs incurred (28,053.00)            
12 WMATA Code Red costs incurred (69,077.00)            
13 Arlington County Code Red costs incurred (9,419.00)               
18 IBI Group SmarTrip consulting (6,637.85)               
21 Vollmer & Assoc. Bus Data consulting (9,928.71)               
27 IBI Group SmarTrip consulting (17,299.51)             
30 Wachovia Bank September service fees (22.00)                    

(113,961.62)           -                          (140,682.00)          -                          

TRANSFERS
12 Transfer From LGIP to checking 40,000.00              (40,000.00)            
22 Transfer From LGIP Trust to G&A - Bus Data project 9,928.71               (9,928.71)                
27 Transfer From LGIP to checking 65,000.00              (65,000.00)            

105,000.00            -                          (95,071.29)            (9,928.71)                

NET INCREASE (DECREASE) FOR MONTH (8,961.62)$             8,586.26$               (93,011.26)$          12,028,356.60$      
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NVTC
INVESTMENT REPORT

September, 2006

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 8/31/2006 (Decrease) 9/30/2006 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 38,755.29$          (8,961.62)$                 29,793.67$          29,793.67$             -$                           -$                        

Wachovia:  NVTC Savings 4.70% 289,626.26          8,586.26                    298,212.52          298,212.52             -                             -                          
  

Investments - State Pool

Nations Bank - LGIP 5.26% 82,084,877.84     11,935,345.34           94,020,223.18     959,733.78             64,724,265.57            28,336,223.83        

82,413,259.39$  11,841,958.72$        94,348,229.37$  1,287,739.97$       64,724,265.57$         28,336,223.83$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment and a 
taxpayer settlement.                                            
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2004-2007
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Note: Taxes shown as received by NVTC in a 
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the Commonwealth.

*Sept. – Dec. are estimated by Taxation.  
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adjustment..                                                    
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2004-2007
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Commonwealth.
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2004-2007
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2004-2007

$(35,000)

$(10,000)

$15,000

$40,000

$65,000

$90,000

$115,000

$140,000

$165,000

$190,000

$215,000

$240,000

Sep-03

D
ec

M
ar

June

Sep-04

D
ec

M
ar

June

Sep-05

D
ec

M
ar

June

Sep-06

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment, a taxpayer 
settlement and allocation adjustment.                           
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2004-2007

$-

$10,000

$20,000

$30,000

$40,000

$50,000
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M
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June

Sep-04

D
ec

M
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Sep-05

D
ec

M
ar

June

Sep-06

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment and a 
taxpayer settlement.                                            
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2004-2007

$-

$250,000

$500,000

$750,000

$1,000,000

$1,250,000

$1,500,000

$1,750,000

$2,000,000

$2,250,000

$2,500,000

Sep-03

D
ec

M
ar

June

Sep-04

D
ec

M
ar

June

Sep-05

D
ec

M
ar

June

Sep-06

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  
Jan. includes the reconciliation payment 
and a taxpayer settlement.                                      
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