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NVTC COMMISSION MEETING 
THURSDAY, MARCH 2, 2006 

8:00P.M. 
 

NVTC CONFERENCE ROOM 
 

 
NOTE: A buffet supper will be available for attendees prior to the meeting. 

 
 

AGENDA 
 

 1.  Minutes of NVTC Meeting of February 9, 2006. 
 

Recommended Action:  Approval. 
 

2. VRE Items. 
 

A. Report from the VRE Operations Board and VRE Chief 
Executive Officer—Information Item. 

 
B. Contract Award for Warehouse Management—Action 

Item/Resolution #2013. 
 

C. Contract Award for Locomotive Maintenance—Action 
Item/Resolution #2014. 

 
3. Approval of NVTC’s Senior Mobility Study Phase 1 Report. 

 
NVTC was briefed on the findings of the Phase 1 study in November, 
2005.  The final report is now ready for approval and distribution. 
 
Recommended Action: Approve the report to be posted on NVTC’s 
website and distributed to interested groups and individuals. 
 

4. Legislative Items. 
 
Staff will report on the status of bills of interest to the commission and 
on efforts to educate the public and mobilize grass roots support. 
 
Recommended Action: Determine strategy and direct staff how to 
proceed to support legislation consistent with NVTC’s legislative 
agenda. 
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5. WMATA Items. 
 

A. Metro Board Digest for January and February, 2006. 
 
B. Metro’s FY 2007 Budget Review. 

 
C. TAGS Bus Procurement. 

 
D. Next Fare 4/Single-Platform Contract. 

 
E. Metro System Performance Report. 

 
      Discussion Item. 

 
6. Regional Transportation Items. 
 

A. Correspondence. 
 

B. MWCOG Traffic Congestion Report. 
 

C. Improving Demand Responsive Services for People with 
Disabilities in the Washington Region. 

 
Information Item. 

 
7. NVTC’s 2006 Handbook. 
 

Commissioners’ biographical sketches are being updated and other 
material has been incorporated into the handbook.  It is available on 
NVTC’s website and is provided to new commissioners and interested 
individuals. 
 
Information Item. 
 

8. NVTC Financial Items for January, 2006. 
 

Reports are provided.  Staff will also describe the reconciliation of 
Department of Taxation gas tax receipts that has occurred as a result 
of the transition by that department to a new computer system. 
 
Information Item. 
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AGENDA ITEM #1
       

 
MINUTES 

NVTC COMMISSION MEETING – FEBRUARY 9, 2006 
ROOM #4 EAST-GENERAL ASSEMBLY BUILDING  

RICHMOND, VIRGINIA 
 

The meeting of the Northern Virginia Transportation Commission was called 
to order by Chairman Connolly at 5:20 p.m. The commission met jointly with the 
Northern Virginia Transportation Authority, chaired by David Snyder.  The 
meetings followed a joint press conference by NVTC and NVTA to support 
dedicated funding for Metro, which was also sponsored by the Northern Virginia 
Regional Commission. 
 
Members Present 
Sharon Bulova 
Gerald Connolly 
Adam Ebbin 
William D. Euille  
Jay Fisette 
Dana Kauffman 
Karen Rae 
Paul C. Smedberg  
David F. Snyder 
Mary Margaret Whipple 
 
Members Absent 
David Albo 
Eugene Delgaudio 
Jeannemarie Devolites Davis 
Paul Ferguson 
Ludwig Gaines 
Catherine M. Hudgins 
Elaine McConnell 
Scott Silverthorne 
Christopher Zimmerman 
 
Staff Present 
Steve MacIsaac (VRE) 
Kala Quintana 
Elizabeth Rodgers 
Richard K. Taube 
Dale Zehner (VRE) 
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Minutes of NVTC Meeting of January 5, 2006. 

 
On a motion by Mr. Euille and a second by Mrs. Bulova, the commission 

unanimously approved the minutes.  Affirmative votes were cast by 
commissioners Bulova, Connolly, Ebbin, Euille, Fisette, Kauffman, Rae, 
Smedberg, Snyder, and Whipple. 
 
 
Authorization to Submit NVTC’s FY 2007 Grant Applications. 
 

Chairman Connolly noted that NVTC staff had submitted electronically 
NVTC’s FY 2007 state grant applications to DRPT.  Mr. Taube stated that the 
eligibility in this year’s application was $67 million greater than in FY 2006.  That 
means that Governor Kaine’s proposal to achieve the 95% statutory target for the 
state’s share of eligible capital expenses in FY 2007 will fall far short unless more 
state funds are added. 

 
Mr. Kauffman moved approval of Resolution #2010.  Mrs. Bulova 

seconded. The vote in favor was unanimous with Ms. Rae abstaining. Affirmative 
votes were cast by commissioners Bulova, Connolly, Ebbin, Euille, Fisette, 
Kauffman, Smedberg, Snyder, and Whipple. 

 
 
Approval of NVTC’s FY 2007 Administrative Budget. 
 
 Chairman Connolly stated that the same proposed budget had been 
discussed by the commission in September, 2005 and again in January, 2006.  
He asked Mr. Taube if there had been any questions or comments in the 
meantime.  Mr. Taube responded that there had not.  Delegate Ebbin asked for 
confirmation that the performance budget component for NVTC’s financial 
functions was consistent with Delegate Reese’s requests and that the 
commission would consider extending that approach to its remaining functions 
for FY 2008.  Mr. Taube confirmed that was the case. 
 

On a motion by Mrs. Bulova and a second by Mr. Kauffman, the 
commission voted unanimously to adopt the FY 2007 NVTC administrative 
budget. Affirmative votes were cast by commissioners Bulova, Connolly, Ebbin, 
Euille, Fisette, Kauffman, Rae, Smedberg, Snyder, and Whipple. 
 
 
VRE Items. 
 

Report from the VRE Operations Board and VRE Chief Executive Officer. 
Mrs. Bulova noted the minutes of the January 20, 2006 VRE Operations 
Board meeting and Mr. Zehner mentioned the newly opened parking 
expansion at Broad Run. 
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FY 2005 Audited Financial Statements. On a motion by Mrs. Bulova and a 
second by Mr. Kauffman, the commission voted unanimously to authorize 
staff to distribute the FY 2005 audited financial statements by approving 
Resolution #2011. Affirmative votes were cast by commissioners Bulova, 
Connolly, Ebbin, Euille, Fisette, Kauffman, Rae, Smedberg, Snyder, and 
Whipple. 
 
Increased Task Order for General Assembly Fleet Maintenance.  On a 
motion by Mrs. Bulova and a second by Mr. Kauffman, the commission 
voted unanimously to approve Resolution #2012 which authorizes VRE’s 
CEO to increase by $768,890 a task order for general fleet maintenance 
to STV,Inc. Affirmative votes were cast by commissioners Bulova, 
Connolly, Ebbin, Euille, Fisette, Kauffman, Rae, Smedberg, Snyder, and 
Whipple. 

 
 
NVTC Financial Items for December, 2005. 
  
 There were no questions or comments. 
 
 
Legislative Items. 
 
 Chairman Connolly invited Delegate Jeff Frederick to address the 
status of transportation funding legislation in the House of Delegates.  He stated 
that the House leadership is working on a plan to be announced Friday, February 
10th.  Delegate Ebbin asked if that plan would include dedicated funding for 
Metro.  Delegate Frederick responded that he supports Delegate Albo’s bill to 
increase fees on abusive drivers and also supports dedicating some existing 
sales tax revenues. 
 
 Scott York stated that he favored providing equal property taxing 
authority for counties compared to cities and towns.  Delegate Frederick stated 
that there is no transportation funding crisis, only a transportation priority crisis. 
 
 Mr. Snyder reminded the group that after Civil War the transcontinental 
railroad was completed and after the Korean War the Interstate Highway System 
was begun.  Times of crisis can generate important responses and in this case 
there is a need to preserve transportation infrastructure to support jobs.  It is a 
matter of good, basic government and is non-partisan.  Transportation needs 
steady funding and cannot be funded one day and not the next. 
 
 Margaret Vanderhye stated that the commonwealth doesn’t really have 
a surplus if there is a drawer full of bills.  Chairman Connolly noted that by 2015 
there will be no state money to match federal transportation funds.  Ms. 
Vanderhye went on to say that the public is sick and tired of the General 
Assembly putting off a solution to the crisis and is demanding truth telling.  More 
cash is needed now. 
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 Delegate Frederick responded that Governor Warner doctored the 
books.  There has been no budget reform since 1971.  The commonwealth 
should pay only for the items that are most essential. 
 
 Senator Whipple stated that the Senate philosophy is different.  The 
Senate removed transportation from comprehensive funding for education and 
other services two-years ago and believes now is the time to act on the 
transportation funding solution.  The current surge in state revenue was 
unforeseen and is due largely to the real estate boom that generated recordation 
taxes, especially on refinanced mortgages.  The surge is temporary. 
 
 Chairman Connolly noted the fissure in state politics reflected by the 
differences between the House and Senate leadership’s positions.  Delegate 
Ebbin said that the House Finance Committee Chairman Parrish could bring up 
HB1003 (dedicated Metro funding) at his discretion, even though a subcommittee 
tabled it.  Chairman Connolly described Delegate Rust’s bill (HB 1555) and 
reported that the patron was willing to amend it to include $50 million dedicated 
for WMATA. 
 
 HB 1555 has been greatly reduced in subcommittee, however (only 
about $80 million remains, down from an initial yield of $300 million which had 
increased to $468 million).  Mr. Smedberg stated this bill also could be brought 
back off the table. 
 
 Mr. Snyder asked the General Assembly members about what 
message is needed now. Senator Whipple emphasized the potential loss of 
federal funds and the need to educate members about the dedicated Metro 
funding bills.  The commission then reviewed a draft public flyer designed to 
generate public support.  Jay Fisette asked about using Governor Kaine’s 
attendance lists from his public forums to target distribution of the flyers.  
Delegate Ebbin suggested adding a tag line to urge calling before February 15th. 
 
 Mr. Kauffman noted the importance of legislators being contacted by 
constituents from the business community who write large checks to their 
campaigns.  He asked Bill Lecos of the Fairfax Chamber of Commerce if he 
would be willing to share the flyer with his employer members who then could 
pass it along to employees. 
 

On a motion by Delegate Ebbin and a second by Mrs. Bulova, the 
commission voted unanimously to authorize staff to incur costs to print and 
distribute flyers to educate the public about the need to contact their General 
Assembly members to support dedicated Metro funding and related issues. 
Affirmative votes were cast by commissioners Bulova, Connolly, Ebbin, Euille, 
Fisette, Kauffman, Rae, Smedberg, Snyder, and Whipple. 
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Recognition of Karen Rae. 
 
 Mr. Taube reminded commissioners that this meeting was the last that Ms. 
Rae would attend before leaving the commonwealth for her new position in 
Pennsylvania.  He thanked her for her energetic and effective work on behalf of 
transit in Virginia.  Commissioners provided an extended round of applause. 
 
 
Adjournment 
 
 There being no further business, Chairman Connolly adjourned the 
meeting without objection at 5:55 p.m. 
 
 

Approved this 2nd day of March, 2006. 
 
 
      __________________________ 
      Gerald Connolly 

Chairman 
____________________________ 
William Euille 
Secretary-Treasurer 
                          



 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 

Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

RESOLUTION #2011 
 
 

SUBJECT: FY 2005 VRE Audited Financial Statements. 
 
WHEREAS: The VRE audit has been conducted by the firm of PBGH, LLP; 
 
WHEREAS:  This audit has produced an unqualified opinion of VRE’s accounts as 

having, in all material respects, fairly and accurately presented the 
financial condition of the operation, assets and liabilities of VRE; and 

 
WHEREAS: A management letter has been produced by the auditors describing 

their findings which has been reviewed by VRE’s Audit and Finance 
Committee and the VRE Operations Board. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes staff to provide the audited statements to all 
interested parties and post the results on VRE and commission 
websites. 

  
 
Approved this 9th day of February, 2006. 
 
 
 
 
                                         
       Gerald Connolly 
       Chairman 
 
 
 
                                                           
William Euille 
Secretary-Treasurer  
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RESOLUTION #2012 
 
 

SUBJECT: Increased Task Order for General Fleet Maintenance. 
 
WHEREAS: STV, Inc. currently performs the maintenance, periodic inspections 

and repairs in the Virginia yards on all of VRE’s Gallery cars and 
other equipment; and 

 
WHEREAS: Amtrak was scheduled to assume those duties through a sub-

contractor by the summer of 2005 but has been delayed. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to amend a 
task order with STV, Inc. for general fleet maintenance by $768,890, 
for a total task order value of $2, 072, 103, to provide funding through 
July 31, 2006. 

  
 
Approved this 9th day of February, 2006. 
 
 
 
 
                                         
       Gerald Connolly 
       Chairman 
 
 
 
                                                           
William Euille 
Secretary-Treasurer 
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AGENDA ITEM #2 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 23, 2006 
 
SUBJECT: VRE Items 
             
 

A. Report from the VRE Operations Board and VRE Chief Executive 
Officer—Information Item. 

 
B. Contract Award for Warehouse Management—Action Item/Resolution 

#2013. 
 
C. Contract Award for Locomotive Maintenance—Action Item/Resolution 

#2014. 
 



 
Item # 2A 

 
 
Report from the VRE Operations Board and VRE Chief Executive Officer. 
 
 Minutes are attached from the VRE Operations Board meeting of February 
17, 2006.  Also attached is the report of VRE’s CEO with ridership and on-time 
performance information. 



Virginia Railway Express 
 

CHIEF EXECUTIVE 
OFFICER’S REPORT 
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 February 2006
ERAILMENT DEBRIEFING 

  post  incident  debriefing  from  the  January  5  derailment  of  train  304 will  be  held  Friday, 
ebruary 17 at 1:00pm  in  the PRTC boardroom.   Attendees will  include emergency personnel 
rom  Prince William,  Fairfax  and  Stafford  Counties  as  well  as  staff  from  VRE,  CSXT  and 
mtrak. 

EW RAIL CAR PURCHASE UPDATE 

n  January 27th, representatives  from Amtrak and VRE visited Chicago  to view a mock‐up of 
he new  rail  cars at  the Metra  facility.   The mock‐up was based on Metra’s design, but  then 
odified with diagrams of VRE’s changes. 

he  Amtrak  representatives  were  impressed  and  made  some  minor  suggestions  for 
mprovements,  which  we  are  trying  to  incorporate  into  the  design.    The  most  significant 
otential change is adding a parking brake to the cab car.  

n STV inspector from Japan contracted by VRE to oversee and monitor the construction of the 
ramework of the car bodies has been overseeing the work as of January 25th and is expected to 
e on‐site  for approximately  two months  to  facilitate  the construction process.   VRE staff will 
ravel to Milwaukee in late February to view samples of the new seats. 

EY STATION ADA ASSESSMENT 

n  January  25th,  26th  and  27th,  the  FTA  conducted  an ADA  Key  Station Assessment  at  the 
redericksburg VRE Station and Union Station.  This audit was performed by the FTA to ensure 
hat all VRE  facilities are accessible to persons with disabilities.   A  final report addressing  the 
indings in detail will be sent to VRE within 30 days of the audit; then VRE will have 30 days to 
espond.  Judging  from  the comments presented at  the exit meeting,  the audit was successful.  
RE expects the requests for modifications to be minor. 

ECURITY GRANT FUNDING 

RE staff is working to secure grant funding from DHS (Department of Homeland Security) for 
ecurity enhancements in infrastructure and passenger/employee protection for both prevention 
nd mitigation.  Funds are expected to be forthcoming from VDRPT/VDFOT in Richmond, and 
he Regional Transit Security Working Group (RTSWG) from the Washington‐Baltimore 
ational Capitol Region.  These grants will be available for new projects as well as continuing 
aintenance on completed projects. 



 2

CAPITAL PROJECTS UPDATE 

Broad Run Parking – The “Old Barn Lot” officially opened for business on Monday, January 30th 
adding  113 new  spaces  to  our Broad Run  station.   This  increases  the parking  at  this  station 
almost  40%,  with  885  spaces  now  available  for  use.    Despite  this  substantial  increase,  the 
problem with illegal parking persists.  VRE has asked Prince William County police to step up 
the enforcement of illegal parking inside the lots, but will continue to allow parking along the 
Piper Lane access road. 

 
SECRET SHOPPER UPDATE 
 
With  the  final  contract  issues  resolved,  VRE  staff  held  the  kickoff meeting with  Person  to 
Person, Inc. for the new Mystery Shopper Program. This program, which will “shop” all facets 
of VRE  service,  is  expected  to  begin  in mid‐March. After  creating  a  baseline measurement, 
results will be available in late Spring.  
 
AED’S USED ON TRAIN 
 

For the first time since their installation in 1998, a passenger exhibited signs of a heart attack on 
board  a  train  and  the Automatic  External Defibrillator was  used.   While we  have  used  the 
oxygen  tank  in  this kit a number of  times,  the actual unit had never been engaged. The unit 
determined that the passenger’s heart did not need a shock, and the onboard crew stabilized the 
passenger until EMS arrived. The passenger is reported to be doing well. 

 

TEMPORARY AMTRAK SERVICE CHANGES 

 
Due to CSX track work south of VREʹs territory, several Amtrak trains have been temporarily 
cancelled, including: 
 
Amtrak 94 (departing Fredericksburg at 11:54a) 
Cancelled Monday through Thursday between February 6 and March 2 ‐ Replaced with Amtrak 
1094 operating 2 hours earlier  than Amtrak 94ʹs schedule  (departing Fredericksburg at 9:54a).  
Amtrak 94 will operate as normally scheduled on Fridays. 
 
Amtrak  80  (departing  Fredericksburg  at  3:38p)  and Amtrak  79  (departing Union  Station  at 
10:55a)  Cancelled daily between February 6 and February 9. 
 
Amtrak  66  (departing  Fredericksburg  at  6:56p)  and Amtrak  67  (departing Union  Station  at 
7:30a)  Cancelled daily between February 6 and March 2. 
 
All other Amtrak trains listed on VRE’ schedule are operating as scheduled.  
 



 
 
 
 
 
 
  

 
 

MONTHLY ON‐TIME PERFORMANCE  ON‐TIME PERCENTAGE 
VRE January Fredericksburg OTP Average  73.6% 
VRE January Manassas OTP Average  85.6% 
VRE JANUARY OVERALL OTP AVERAGE  79.6% 
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MONTHLY PERFORMANCE MEASURES – JANUARY 2006 

ANNUAL RIDERSHIP OVERVIEW   ANNUAL 
RIDERSHIP 

VRE FY 2006 Passenger Totals  2,104,855 
VRE FY 2005 Passenger Totals  2,140,426 
PERCENTAGE INCREASE   (.9%) 

REASON  TOTALS  PERCENT 

 
Signal/Switch Failure 

 
30 

 
27% 

 Slow Orders  0  0% 
M/W  3  2.5% 

Train Interference  48  43% 
AMTRAK  10  9% 
Freight  18  16% 
VRE  20  18% 

Mechanical Failure  14  12.5% 
Late Turn  3  2.5% 

PAX Handling  8  7% 
Weather  0  0% 

Crew Related  1  .9% 
Other  5  4.6% 

 

TOTAL  112  100% 

FINANCIAL INDICATORS   DECEMBER 2005 
MEASURES   GOAL  ACTUAL  TREND

OPERATING RATIO    55%  62%   

BUDGETED FARE REVENUE  YTD  $10,024,250       
ACTUAL FARE REVENUE YTD  9,388,357      
CUMULATIVE VARIANCE  (635,893)  0  (635,893)   
PERCENT COLLECTED FY 06 YTD    50%  46.8%   
PERCENT COLLECTED FY 05 YTD      49.0%   
BUDGET EXPENSES YTD  $20,137,606       
OPERATING EXPENSES YTD  $18,757,253      
CUMULATIVE VARIANCE  $1,380,353  0  $1,380,353   

PERCENT EXPENDED FY 06 YTD    50%  46.6%   
PERCENT EXPENDED FY 05 YTD      45.4%   
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VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

FEBRUARY 17, 2006 
 

 
 

 
MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Maureen Caddigan (PRTC) Prince William County 
Robert Gibbons (PRTC) Stafford County 
John D. Jenkins (PRTC) Prince William County 
Dana Kauffman (NVTC)** Fairfax County 
Elaine McConnell (NVTC) Fairfax County 
Karen Rae VDRPT 

 
 
 
 
ALTERNATES PRESENT JURISDICTION 
Hilda Barg (PRTC) Prince William County 
Wally Covington (PRTC) Prince William County 
William Greenup (PRTC)** City of Fredericksburg/VHSRDC 
Doug Waldron (PRTC) City of Manassas 
Christopher Zimmerman (NVTC)** Arlington County 

 
 
 
 
STAFF AND GENERAL PUBLIC  
George Billmyer – citizen 
George Conner – citizen 
Nahom Debessay – VRE 
Steve Edwards – Supervisor  

McConnell’s   office 
Sue Faulkner – Stafford County 
Anna Gotthardt – VRE 
Al Harf – PRTC staff 
Angela Lemmon Horan – Prince William 

County Attorney 
Ann King – VRE 
 

Mike Lake – Fairfax DOT  
Wendy Lemieux – VRE  
Bob Liebbrandt – Prince William County 
Steve MacIsaac – VRE counsel 
Dick Peacock – citizen 
Mark Roeber – VRE 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Alan Tobias – VDRPT 
Dave Tyrar – Prince William County 
Dale Zehner – VRE 

 
** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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Chairman Caddigan called the meeting to order at 9:32 A.M.  Following the Pledge of 
Allegiance, roll call was taken.    
 
 
Approval of the Agenda – 3 
 
Mr. Waldron moved, with a second by Ms. Bulova, to approve the agenda.  The vote in 
favor was cast by Board Members Bulova, Caddigan, Gibbons, Jenkins, McConnell and 
Rae. 
 
 
Minutes of the January 20, 2006, VRE Operations Board Meeting – 4 
 
Ms. Barg moved, with a second by Ms. Bulova, to approve the minutes.  The vote in 
favor to approve the minutes was cast by Board Members Bulova, Caddigan, Gibbons, 
Jenkins, McConnell and Rae. 
 
 
Chairman’s Comments – 5 
 
Chairman Caddigan stated that at the VACO Legislative Day on February 9th, Governor 
Kaine spoke about transportation being his number one priority.  She expressed her 
hopefulness that the General Assembly will support the Governor’s initiatives.  She 
stated that she personally spoke with legislators about VRE’s need for an additional 50 
railcars and expansion of service to Spotsylvania and Fauquier counties.  She 
acknowledged Mark Roeber’s efforts as he has done an outstanding job talking to and 
educating General Assembly members about VRE’s needs.  Chairman Caddigan also 
announced that Governor Kaine will be at the Ferlazzo Building at 7:00 P.M. on 
February 21st and she encouraged Board Members and staff to attend. 
 
Chairman Caddigan announced that this will be Ms. Rae’s last meeting, since she is 
stepping down as Director of VDRPT to join the Commonwealth of Pennsylvania’s 
Secretariat of Transportation as a Deputy Secretary of Transportation, responsible for 
public transportation and passenger rail.  Ms. Rae has served on the VRE Operations 
Board since September 2002, and has been a great advocate for commuter rail in 
Virginia.  Under her leadership, Ms. Rae’s department advanced the first-ever six year 
program for public transportation and the first dedicated source of funding for rail in 
Virginia history.  The Rail Enhancement Fund has provided funding for the Gainesville-
Haymarket Extension as well as the third track between Powell’s Creek and Arkendale 
on the Fredericksburg line. 
 
On behalf of the Board, Chairman Caddigan presented a token of appreciation to Ms. 
Rae.  Ms. Rae stated that although it’s about good transportation systems and good 
data, what makes the difference is working with good people, including the members of 
the VRE Operations Board.  She acknowledged Sharon Bulova and Whit Clement who 
were instrumental in the creation of the Rail Enhancement fund.  She stated that it’s 
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been an honor to serve on the Operations Board and she thanked Board Members for 
being friends as well as colleagues.   Ms. Bulova stated that she will miss Ms. Rae, who 
with her style, her kindness, her enthusiasm, and a “can do” attitude, has made a 
difference. 
 
 
Chief Executive Officer’s Report – 6 
 
Board Members were provided with copies of the printer’s proofs of the 2005 VRE 
Annual Report.  He recognized staff members Ann King (project manager), Mark 
Roeber, Jennifer Straub, Wendy Lemieux, Donna Boxer and Tamara Ashby, as all 
playing an instrumental role in the report.  The theme of the report is community and 
transportation. 
 
Mr. Zehner reported that overall system ridership is down 1.8 percent compared to last 
year at the same time (January 2005).  The Manassas line is up three percent while the 
Fredericksburg Line is down six percent.  On-time performance is slowly improving. 
 
Mr. Zehner recognized Mark Roeber and his dedication to VRE and the work he has 
done in Richmond pushing the insurance liability legislation.  It passed in both House 
and Senate, although both versions are slightly different.  This will need to be resolved 
and Steve MacIsaac is working on it.  Delegate Albo patroned the House bill and 
Senator Saslaw patroned the senate version.  Also, Delegate Parrish and Senator 
Colgan authored a $3 million budget amendment for preliminary engineering and 
environmental work for the Gainesville-Haymarket extension.  Speaker Howell has 
helped VRE immensely during this General Assembly Session.  He also put in $17.6 
million amendment for the second year of the third track between Powell’s Creek and 
Arkendale.  Speaker Howell also submitted a $50 million budget amendment for an 
extension from Manassas to Front Royal. 
 
Mr. Zehner stated that he and Steve MacIsaac will meet with CSX representatives on 
February 24th to continue negotiations of the VRE operating agreement.  VRE staff will 
also be meeting with jurisdictions concerning funding for the additional 50 railcars. 
 
[Board Members Kauffman and Greenup arrived at 9:47 A.M. and 9:50 A.M., 
respectively.] 
 
Mr. Kauffman wished Ms. Rae well and thanked her for her work on the Rail to Dulles 
project.  Mr. Greenup observed that he has worked with Ms. Rae on the VRE Board as 
well as the Virginians for High Speed Rail Committee.  He stated that her openness and 
responsiveness, as well as her interest in finding ways to get things done have been 
refreshing. 
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VRE Riders’ Comments – 7 
 
Mr. Billmyer stated that VRE needs a better source of funding.  The demand for 
commuter rail services has increased all over the country.  Mr. Peacock asked if the 
emergency power is in place at VRE headquarters.  Mr. Zehner replied that it will be in 
place within the next month.  Mr. Peacock stated that there is a transportation crisis in 
Virginia.  He expressed his opinion that people need to be realistic that taxes will need 
to be raised to pay for these transportation improvements, including public 
transportation and roads.  Improved transportation systems raise economic benefits for 
everybody, including both rich and poor.  Chairman Caddigan suggested that Mr. 
Billmyer and Mr. Peacock should attend the meeting with Governor Kaine on February 
21st to express their comments and concerns. 
 
 
Authorization to Conduct Public Hearings Related to the Proposed Fare Change – 8A 
 
Mr. Zehner explained that during the FY 2007 budget process, the Operations Board 
authorized a fare increase of six percent to offset the increases in fuel, liability insurance 
and Amtrak costs.  VRE staff has reviewed this plan and proposes an across the board 
increase of six percent without any change to the current ticket discount structure.  VRE 
will begin public hearings in March and report back to the Operations Board with a 
summary of comments.   Resolution #8A-02-2006 would authorize the CEO to solicit 
comments through public hearings related to the proposed fare change. 
 
Mr. Gibbons moved, with a second by Ms. Barg, to approve Resolution #8A-02-2006.   
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Jenkins, 
Kauffman, McConnell and Rae. 
 
 
Authorization to Issue a Request for Proposals for Engineering and Environmental 
Services for the Cherry Hill Third Track Project – 8B 
 
Mr. Zehner explained that Resolution #8B-02-2006 would authorize the CEO to issue a 
RFP for engineering and environmental services for the Cherry Hill Third Track project.  
In response to a question from Mr. Gibbons, Mr. Zehner stated that this is for the third 
track from Powell’s Creek to Arkendale.   
 
Ms. Barg moved, with a second by Mr. Jenkins, to approve Resolution #8B-02-2006.   
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Jenkins, 
Kauffman, McConnell and Rae. 
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Authorization to Award a Contract for Warehouse Management Services  – 8C 
 
Mr. Zehner explained that back in November 2005, the Operations Board authorized 
him to issue a RFP for a contract to manage VRE’s warehouse in Manassas.  This 
warehouse serves as the central parts location for all of VRE’s fleet and requires 
shipping, receiving, inventory control, purchasing, and reporting functions.  Currently 
VRE’s MEC is performing these functions at a total cost of $299,610 per year.  In an 
effort to reduce the cost of this work, an RFP was issued on January 13, 2006.  
Following Selection Committee review, staff recommends award to Railplan 
International in an amount not to exceed $250,000 per year, for a total cost not to 
exceed $750,000.  The term of the contract would be for one year, with two additional 
one-year options.   Resolution #8C-02-2006 would accomplish this.  In response to a 
question from Ms. Bulova, Mr. Zehner stated that this contract could save VRE about 
$40,000-$50,000 per year. 
 
Ms. Barg moved, with a second by Mr. Gibbons, to approve Resolution #8C-02-2006.   
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Jenkins, 
Kauffman, McConnell and Rae. 
 
 
Authorization to Award a Contract for Locomotive Maintenance  – 8D 
 
Mr. Zehner stated that staff is recommending that the Board approve Resolution #8D-
02-2006 which would recommend that the Commissions authorize VRE’s CEO to enter 
into a contract with Transportation Technology, Inc., for locomotive maintenance 
services in an amount not to exceed $3 million per year, for a total cost not to exceed $9 
million for a term of no more than three years, which will be exercised annually at the 
discretion of VRE’s CEO. 
 
Mr. Zehner explained that contractually, when repairs are required on VRE’s 
locomotives, Amtrak performs this work as an extension of its maintenance contract.  
However, Amtrak is not always able to accept this work and is often unable to meet 
VRE’s time requirements.  While Amtrak may still elect to perform some of this work, 
VRE needs an additional source for locomotive repair work.  In addition to providing 
flexibility, this option eliminates the need to conduct a procurement every time a 
locomotive suffers a mechanical or electrical failure, sometimes adding months to the 
turnaround time and the locomotive’s restoration to service.  VRE has had a locomotive 
out of service because of a turbo charger for 4-5 months. 
 
Mr. Zehner stated that following the evaluation process the Selection Committee 
recommends award to Transportation Technology, Inc.  The term of the contract would 
be for one year, with two additional one-year options.  VRE staff is requesting 
authorization for the total term of the contract, with the VRE CEO exercising the option 
years at his discretion.  This contract will be managed by VRE on a task order basis and 
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all task orders exceeding the CEO’s authority will be brought to the VRE Operations 
Board for approval. 
 
[Mr. Zimmerman arrived and joined the discussion at 10:07 A.M.] 
 
In response to a question from Ms. Barg, Mr. Zehner clarified that VRE goes out to bid 
for these types of services and work.  Mr. Gibbons asked if it would be better to 
purchase more modern locomotives rather than keep incurring high maintenance costs 
on older equipment.  Mr. Zehner agreed that it would be optimal for VRE to purchase 
new locomotives, but it’s not possible right now because VRE does not have the funding 
for such a purchase.  VRE absolutely needs new railcars first.  Mr. Gibbons observed 
that if VRE can’t pull railcars without having locomotive failures, then it doesn’t matter 
how many railcars it has.  In response to a question from Ms. Barg, Mr. Zehner stated 
that VRE currently has 20 locomotives and it costs $2-3 million to purchase a new 
locomotive. 
 
In response to a question from Mr. Kauffman, Ms. Straub explained that this request is 
for the majority of the work above and beyond what Amtrak is doing for VRE as part of 
regular maintenance.  Mr. MacIsaac further clarified that Amtrak would bill VRE if it did 
the work.  This is a better way to do it, since it will be cheaper and quicker. 
 
Mr. Kauffman observed that the top end of the contract is a little high.  Mr. Zehner 
explained that the way the RFP was issued, VRE doesn’t have any obligation to pay 
funds if task orders are not issued.  Task orders over $30,000 will be brought to the 
Board for approval.  He explained that it can be likened to an “escape valve” for the 
times Amtrak cannot get repairs done quickly or when there are major problems.  Mr. 
Kauffman asked if the unit rate will be similar to Amtrak’s costs.  Mr. Zehner stated that 
he doesn’t have this information but could provide the Board with it.  Ms. Straub stated 
that the hourly labor rate is consistent within the range of what has been bid before for 
similar projects. 
 
Ms. Bulova observed that this requested action is a “big ticket item” and she asked if 
that amount is already in the budget.  Mr. Zehner responded that there are capital funds 
to do top deck overhaul (approximately $1 million in the FY 2006 and FY 2007 budgets).  
If the repairs didn’t improve the locomotive in the terms of its totality, then it would be 
funded as an operating expense, which is included in the FY 2006 and FY 2007 
budgets.  He stated that he realizes that the amount is large, but there’s no commitment 
to spend it.  It’s like a blanket purchase order.  He reminded Board members that any 
work over $30,000 would need approval by the Board. 
 
Mr. Gibbons asked staff to include in next months agenda an item on the availability of 
leasing more locomotives. 
 
Mr. Jenkins moved, with a second by Ms. Barg, to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Caddigan, Gibbons, Jenkins, Kauffman, 
McConnell and Rae. 
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Authorization to Purchase a Forklift – 8E 
 
Ms. Barg moved, with a second by Ms. McConnell, to approve Resolution #8E-02-2006, 
which would authorize the CEO to purchase a forklift from the Commonwealth via the 
Virginia Electronic Procurement (eVA) process for use in the Broad Run yard in an 
amount not to exceed $50,000.  The vote in favor was cast by Board Members Bulova, 
Caddigan, Gibbons, Jenkins, Kauffman, McConnell and Rae. 
 
 
Authorization to Extend a Parking Lease at the Fredericksburg VRE Station – 8F 
 
Chairman Caddigan reported that Resolution #8F-02-2006 would authorize the CEO to 
extend an existing lease agreement with AFM, LLC for 74 spaces located at 400 
Charles Street in Fredericksburg for a period of one year in the amount of $29,413, for a 
total amount not to exceed $168,046.   Mr. Greenup stated that the Cobblestone Square 
development will be built along the tracks on Lafayette Blvd.  As more development 
occurs, parking in Fredericksburg will be a concern for the future. 
 
Mr. Greenup moved, with a second by Ms. Barg, to approve Resolution #8F-02-2006.  
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Jenkins, 
Kauffman, McConnell and Rae. 
 
 
Authorization to Issue and Award a Contract for Rebuilding Passenger Railcar Trucks – 
8G 
 
Mr. Zehner reported that on January 5, 2006, six Kawasaki passenger railcars that are 
owned by VRE were involved in a mainline derailment.  Due to the circumstances 
surrounding the movements of the train during and after the derailment, it is necessary 
to subject three of the trucks to a thorough inspection and re-qualification process.  
From the issuance of the Notice to Proceed, that process is expected to take 45 days.  
Given the urgency of this work, VRE staff is requesting authority to issue a RFP as well 
as award of the contract to the most responsive proposer.  Staff investigation and 
experience indicates that the aggregate cost for all three trucks will not exceed the 
Operations Board’s spending limit.  VRE’s legal counsel will review the contract prior to 
award.  Resolution #9G-02-2006 would authorize the CEO to issue and award a 
contract, upon review of legal counsel, for the rebuilding of three Kawasaki passenger 
railcar trucks.  Mr. Zehner explained that since these railcars were damaged in the 
derailment, VRE will be reimbursed by the insurance trust fund for all related costs. 
 
Ms. Barg moved, with a second by Mr. Jenkins, to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Caddigan, Gibbons, Jenkins, Kauffman, 
McConnell and Rae. 
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Authorization to Exercise Locomotive Lease Purchase Option – 8H 
 
Mr. Zehner stated that Resolution #8H-02-2006 would authorize the VRE CEO to 
exercise the purchase option for two F-40 locomotives included in the Rail World Lease 
for a fixed price of $100,000 each.  VRE staff performed a lease versus buy analysis, 
which concluded it was in VRE’s best interest financially to purchase the locomotives 
now rather than lease them for any additional period.  At the time of the lease execution, 
staff encumbered grant funds for the total lease costs assuming a purchase price of 
$100,000 per unit.  These locomotives have proven reliable and would effectively serve 
as part of VRE’s locomotive inventory until a time when new, higher capacity 
locomotives can be acquired.   
 
Mr. Gibbons moved, with a second by Mr. Jenkins, to approve the resolution.  The vote 
in favor was cast by Board Members Bulova, Caddigan, Gibbons, Jenkins, Kauffman, 
McConnell and Rae. 
 
 
Response to Public Suggestion – 9A 
 
Mr. Zehner stated that at the December 16, 2005, Operations Board meeting, George 
Billmyer commented that with the elimination of trains #334/323, VRE may have the 
opportunity to add a train to the Fredericksburg line.  VRE pursued this issue with CSX 
and has been advised that CSX would only allow it if VRE squeezed a train into the 
current peak hours and did not extend the commuter train operating window, which 
would make some trains run about every 20 minutes.  There are concerns that having 
trains that close together could cause more delays and there are also cost issues.  The 
cost savings associated with eliminating trains #334/323 was over $250,000 per year.  
Adding a train to the Fredericksburg line would cost approximately $300,000 per year, 
which is currently not in the FY 2006 or FY 2007 Budgets.  Mr. Zehner stated that Mr. 
Billmyer’s suggestion is a good one and the Board can revisit it when funds become 
available. 
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Closed Session – 10 
 
Ms. Bulova moved, with a second by Mr. Waldron, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2-3711A 
(7) of the Code of Virginia), the VRE Operations Board authorizes 
discussion in Closed Session concerning one legal matter pertaining to 
the terms and conditions for inclusion of new participating jurisdictions in 
the Master Agreement for Commuter Rail. 

 
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Jenkins, 
Kauffman, McConnell and Rae. 
 
The Board entered into Closed Session at 10:23 A.M. and returned to Open Session at 
10:57 A.M. 
 
Ms. Bulova moved, with a second by Mr. Jenkins, the following certification: 
 

The VRE Operations Board certifies that, to the best of each member’s 
knowledge and with no individual member dissenting, at the just 
concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open meeting 

requirements under the Freedom of Information Act were discussed; 
and 
 

2. Only such public business matters as were identified in the motion by 
which the Closed Session was convened were heard, discussed or 
considered. 

 
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Jenkins, 
Kauffman, McConnell and Rae. 
 
 
Other VRE Business 
 
Mr. Jenkins asked why the VRE Annual Report does not have a picture of a train on the 
front cover.  Mr. Zehner stated that the report has already been printed, but a picture 
could be included in next year’s report. 
 
Chairman Caddigan announced that the next VRE Operations Board meeting is 
scheduled for March 17, 2006.  
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Adjournment  
 
Without objection, Chairman Caddigan adjourned the meeting at 10:59 A.M. 
 
  
Approved this 17th day of March, 2006. 
 
 
 
_____________________________ 
Maureen Caddigan 
Chairman 
 
 
 
_____________________________ 
Doug Waldron                      
Secretary 
 
 
 

CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the February 17, 2006, 
Virginia Railway Express Operations Board Meeting have been recorded to the best of 
my ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
 



 
Item #2B 

 
Contract Award for Warehouse Management. 
 
 The VRE Operations Board recommends approval of Resolution #2013.  
This resolution authorizes award of a contract for up to three years with RailPlan 
International for warehouse management services at a cost not to exceed 
$250,000 per year. 
 
 Funds are available in VRE’s FY 2006 and 2007 operating budgets. 
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RESOLUTION #2013 
 

 
 SUBJECT: Contract Award for Warehouse Management. 
 
 WHEREAS: VRE’s warehouse in Manassas, Virginia requires inventory control, 

shipping, receiving and purchasing services;  
 
 WHEREAS: VRE’s Mechanical Engineering consultant is currently providing 

these services; and 
 
 WHEREAS: VRE has requested competitive proposals and the VRE Operations 

Board has recommended a firm. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to contract with RailPlan International for warehouse 
management services in an amount not to exceed $250,000 per 
year for a term not to exceed three years. 

  
 
Approved this 2nd day of March, 2006. 
 
 
 
 
                                         
       Gerald Connolly 
       Chairman 
 
 
 
                                                           
William Euille 
Secretary-Treasurer  
 







 
Item #2C 

 
Contract Award for Locomotive Maintenance. 
 
 The VRE Operations Board recommends approval of Resolution #2014.  
This resolution authorizes award of a contract for locomotive maintenance to 
Transportation Technology, Inc. at a price not to exceed $3,000,000 per year for 
a term of up to three years. 
 
 Funds are available in VRE’s FY 2006 and 2007 operating budgets and 
federal capital grants. 
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RESOLUTION #2014 
 
 

 SUBJECT: Contract Award for Locomotive Maintenance. 
 
 WHEREAS: VRE currently relies on Amtrak and independent competitive 

procurements for locomotive repairs;  
 
 WHEREAS: Amtrak sometimes is unable to undertake repairs and an additional 

steady source of repairs is needed; and  
 
 WHEREAS: VRE has requested competitive proposals and the VRE Operations 

Board has recommended a firm. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Chief Executive Officer to enter into 
a contract for locomotive repairs with Transportation Technology, Inc. 
at a price not to exceed $3,000,000 a year for a term of no more than 
three years. 

 
  
 
Approved this 2nd day of March, 2006. 
 
 
 
 
                                         
       Gerald Connolly 
       Chairman 
 
 
 
                                                           
William Euille 
Secretary-Treasurer  
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AGENDA ITEM #3 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Jana Lynott 
 
DATE: February 23, 2006 
 
SUBJECT: Approval of NVTC’s Senior Mobility Study Phase 1 Report. 
             
 
 Commissioners were briefed at NVTC’s December, 2005 meeting about 
the findings and recommendations of the year-long study of senior mobility in 
Northern Virginia.  Action is now requested to authorize release of the final 
report.  It has been reviewed by the study’s technical committee of regional and 
local transportation and social service staff as well as by NVTC’s Management 
Advisory Committee. 
 
 Phase 2 of the study is now underway with funding from VDOT.  During 
the second phase recommendations from Phase 1 will be tested and the findings 
of the Phase 1 study will be more widely disseminated.  
 
 Perhaps the most significant findings from Phase 1 are those relating to 
the links between land use and the mobility and satisfaction of seniors.  As 
highlighted in the attached summary, the greatest population growth of seniors 
will be in those areas least equipped to provide effective public transportation 
and pedestrian access.  The result could be increased social isolation and/or 
increased driving with the corresponding safety impacts, particularly for those 
age 75 and above. 
 
 Efforts are ongoing in the Virginia General Assembly to provide increased 
stable and dedicated funding for public transit as well as enhanced tools for local 
governments to shape growth. These are likely mechanisms to address the 
problems identified in NVTC’s study.  The attached draft press release would 
emphasize those connections in order to generate public support and the 
commission is asked to give direction to staff on the proposed release. 
 



                                                 
FOR FURTHER INFORMATION: 

  Jana Lynott 703/ 524-3322 ext. 102 
 February 9, 2006 
                                                      

MEETING THE TRANSPORTATION NEEDS OF NORTHERN VIRGINIA’S SENIORS 
 

Land Development Patterns Influence Senior Mobility  
 
BACKGROUND  
The Northern Virginia Transportation Commission has completed the first phase of a year-long planning 
effort to understand the transportation needs of Northern Virginia’s seniors now and in the coming 
decades, with emphasis on public transit improvements.  To arrive at a set of policy and legislative 
recommendations, the commission interviewed more than 1,600 Northern Virginia residents age 75 and 
older and conducted focus groups with seniors and professionals who serve them. 
 
RECOMMENDATIONS 
The NVTC study recommendations include measures that encourage and support seniors’ use of fixed-
route public transportation (centralized information and referral services, travel training, low floor buses, 
and service routes), supplemental transportation services for seniors who cannot use fixed-route 
services (volunteer transportation services, taxi subsidy programs), and measures that would increase 
seniors’ travel options through attention to the built environment (transit-oriented, mixed-use 
development and pedestrian friendly streets).  
 
GROWING PROBLEMS 
The mobility of the aging population is a growing transportation policy issue. In Northern Virginia, the 
number of residents age 65 and older is expected to more than double by 2030, from one in every 13 
residents to one in every seven residents. Most of this growth is expected to occur in suburban and 
exurban areas that are not well served by public transportation and often lack safe sidewalk facilities for 
pedestrians.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

STUDY SUMMARY

Loudoun County

Fairfax County Alexandria

Arlington

Falls Church

City of Fairfax

Prince William County

Manassas

Manassas Park

Projected Growth in Population 
Age 65 and Older

2000-2030

Source: Virginia Employment Commission projection ratios applied to 
Metropolitan Washington Council of Governments Round 6.4A.
Fairfax County Department of Systems Management for Human Services adjustments

Moderate Growth Rapid Growth

2000 2030
Number of Seniors 11,600 13,100

% of Total Pop 9% 9%

2000 2030
Number of Seniors 17,800 21,100

% of Total Pop 9% 9%

2000 2030
Number of Seniors 1,300 2,600

% of Total Pop 12% 22%

2000 2030
Number of Seniors 13,500 80,800

% of Total Pop 5% 18%

2000 2030
Number of Seniors 9,500 65,600

% of Total Pop 6% 14%

2000 2030
Number of Seniors 76,800 160,700

% of Total Pop 8% 13%

2000 2030
Number of Seniors 400 2,800

% of Total Pop 4% 18%

2000 2030
Number of Seniors 1,900 8,600

% of Total Pop 5% 23%

2000 2030
Number of Seniors 3,100 5,300

% of Total Pop 13% 21%
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Number of Northern Virginians 65 and Older that do 
not drive (percent of total senior population)

 28,551
(21%) 

 64,932
(18%) 

Year 2000 Year 2030

Auto Ownership and Licensing Rates

Community Types

Community Type 1:  Urban/Town (9% of senior population)
• Walkable 
• Mixed-Use

Community Type 2:  Suburban (82%)
• Separated Uses
• Wide, fast-moving roads, surface parking

Community Type 3:  Rural/Exurban (9%)
• Farming, forestry, ranchette activities
• Large lot single family homes
• Few retail activities

Community Type Boundaries

The number of non-driving seniors is expected to 
double, from about 28,500 in 2000 to more than 
60,000 by the year 2030. The transportation needs 
of this population of non-drivers will need to be met 
through walking (the second most popular means of 
getting around by seniors after travel by car), 
through public transportation, and through other 
supplemental services such as MetroAccess, taxis,  
and ridesharing.  
 

 
 

 
THE ROLE OF DEVELOPMENT PATTERNS 
Unfortunately, the development patterns of the past 
several decades have led to today’s seniors being more 
dependent on driving to meet their transportation needs 
and those who cannot drive will be at risk for social 
isolation. Suburban development patterns, characterized 
by a separation of land uses, have led to increased 
distances between homes and services, making it less 
convenient to walk and use public transportation. In fact, 
in Northern Virginia and across the country, the use of 
public transportation by seniors has been dropping for 
decades. In contrast, this trend is not true for Northern 
Virginia’s higher density, mixed-use, urban and town 
communities such as the Rosslyn-Ballston corridor in 
Arlington, Reston, and the region’s historic towns.  
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

3
Those who live in Urban/Town communities are 
more likely to have gone out the previous day

Urban/Town 16% 33% 25% 26%Urban/Town 16% 33% 25% 26%

Suburban 22% 28% 29% 20%

Rural/Exurban 22% 30% 17%

None        Once         Twice         3 or moreNone        Once         Twice         3 or more

77%

77%

84%

Went Someplace Yesterday

30%30%

Seniors from walkable, mixed-use urban and town areas 
are more mobile, taking 20 percent more trips each week 
than those from suburban and exurban areas. They are 
also less likely to be socially isolated. Only 16 percent of 
seniors from urban and town communities were found to 
not have gotten out the previous day, compared to 22 
percent of those from suburban and exurban areas.  

 
 
Twenty-two percent of seniors from urban and town 
communities report having walked to a destination in the 
past week.  That’s almost three times greater than 
reported for suburban areas, and nearly five times 
greater than for exurban areas.  This is a significant finding and suggests that efforts to improve 
mobility for seniors should look towards community design policies and strategies that provide more 
pedestrian-oriented, mixed-use environments that foster walking trips.  These types of improvements 
would also make public transportation use more convenient.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DETAILS OF PHASES 1 AND 2 
Phase 1 of this study was done in cooperation with Area Agencies on Aging and transportation service 
providers, and received funding support from the Virginia Department of Rail and Public Transportation.  
WB&A Market Research, of Crofton, Maryland conducted the telephone survey for the Northern Virginia 
Transportation Commission between April 26 and May 31, 2005, with 1,636 respondents age 75 years 
and older from Northern Virginia. The statistical margin of error is +/- 2.4 percentage points at the 95% 
confidence level for the sample as a whole.  
 
During 2006, NVTC will offer instruction to seniors on how to use the region’s trains and buses while it 
tests the effectiveness of such an approach in the various types of land-use communities in attracting 
seniors to public transportation and meeting their mobility needs. Funding for Phase 2 of the study is 
provided by the Virginia Department of Transportation.  

 
Go to www.thinkoutsidethecar.org for the Phase 1 report summary.  

Those who live in Urban/Town communities take a greater proportion  
of trips by walking or fixed route public transportation. 

Important Differences in Mobility by Type of Community: 

Share of T rips

94%

89%

70%

5%

8%

22% 4%

1%

<1%

2%

4%

Rura l/Ex urba n

Suburba n

Urba n/Tow n

Ca r W a lke d Fix e d Route Othe r



 

 

DRAFT 
NEWS RELEASE 

 

FOR IMMEDIATE RELEASE             FOR FURTHER INFORMATION: 

March 2, 2006 Jana Lynott 703/ 524-3322 ext. 102  

 Kala Quintana 703/524-3322 ext. 104 

                                                       

NVTC COMPLETES STUDY OF  
SENIOR TRANSPORTATION NEEDS AND 

RECOMMENDS LEGISLATIVE ACTION  
 

Efforts to Link Land Use and Transportation  
Could Improve Seniors’ Quality of Life 

 
 
ARLINGTON, VA – The Northern Virginia Transportation Commission (NVTC) announced 

today a set of recommendations for consideration by the Governor and the General Assembly as 

they act on transportation funding and planning packages in the remaining days of the ongoing 

General Assembly session. These recommendations evolve from a year-long planning effort to 

understand the transportation needs of Northern Virginia’s seniors now and in the coming 

decades. To arrive at this set of recommendations, NVTC interviewed more than 1,600 Northern 

Virginia residents age 75 and older and conducted focus groups with seniors and professionals 

who serve them.  

 
The NVTC study recommendations include measures that encourage and support seniors’ use of 

fixed-route public transportation (centralized information and referral services, travel training, 

low floor buses, and service routes), supplemental transportation services for seniors who cannot 

use fixed-route services (volunteer transportation services, taxi subsidy programs), and measures 

that would increase seniors’ travel options through attention to the built environment (transit-

oriented, mixed-use development and pedestrian friendly streets).  

 
The mobility of the aging population is a growing transportation policy issue. In Northern  

 

** More ** 

 



 

 

Virginia, the number of residents age 65 and older is expected to more than double by 2030, from 

one in every 13 residents to one in every seven residents. Most of this growth is expected to occur 

in suburban and exurban areas that are not well served by public transportation and often lack 

safe sidewalk facilities for pedestrians.  

 
Governor Kaine demonstrated in his January 16, 2006 State of the Commonwealth address to the 

General Assembly his concern for the same issues identified in NVTC’s study. He said he “heard 

from seniors, people with disabilities and others who are denied self-sufficiency by our lack of 

transportation options.” He went on to say that, “we must recognize that the lack of coordination 

between land use and transportation decisions is a threat to our quality of life.”  

 
NVTC, meeting on February 9th in Richmond in the General Assembly building, re-emphasized 

its support for Governor Kaine’s proposals to give more tools to local governments to shape 

future growth and thereby relieve traffic congestion through environments that encourage 

walking and public transit use by all age groups. Again at its meeting in Arlington on March 2nd, 

NVTC noted, based on its study, that the implications of better growth policies are especially 

important for seniors over 75 years of age.  

 
As an example of the types of bills that were introduced and are favored by NVTC, are those that 

would afford localities the opportunity to offer transfer of development rights between 

landowners—a tool that can be used in the creation of transit oriented development.  Other bills 

introduced in the House and Senate call for better linkages between transportation and land use 

planning through the addition of smart growth policies in local comprehensive plans and a joint 

subcommittee to study the integration of land use and transportation planning.  

 
In addition, the Governor’s and the Senate’s funding proposals would raise about a billion dollars 

annually for transportation, in particular needed capital for the expansion of public transportation 

systems in general and significant improvements in senior transportation in particular.  

 

This NVTC study was done in cooperation with Area Agencies on Aging and transportation 

service providers, and received funding support from the Virginia Department of Rail and Public 

Transportation. 

 

** More** 



 

 
WB&A Market Research, of Crofton, Maryland conducted the telephone survey for the Northern 

Virginia Transportation Commission between April 26 and May 31, 2005, with 1,636 

respondents age 75 years and older from Northern Virginia. The statistical margin of error is +/- 

2.4 percentage points at the 95% confidence level for the sample as a whole.  

 
During 2006, NVTC will test the effectiveness of instruction to seniors on how to use the region’s 

trains and buses, focusing on attracting seniors to public transportation and meeting their mobility 

needs. Funding for Phase II of the study is provided by the Virginia Department of 

Transportation.  

 
For more details on NVTC’s study and to see NVTC’s entire legislative agenda for 2006, go to 

www.thinkoutsidethecar.org.  

 
NVTC is the leading source of information about public transportation issues in 

Northern Virginia. NVTC is a regional agency with the mission of managing traffic congestion, 

restoring clean air, boosting the economy and improving the quality of life for all of Northern 

Virginia’s citizens through effective public transit, ridesharing networks, and other transportation 

solutions. NVTC includes the counties of Arlington, Fairfax and Loudoun and the cities of 

Alexandria, Fairfax, and Falls Church covering over 1,000 square miles with a population of 1.5 

million. The agency manages over $100 million of state and federal grant funds each year for 

public transit and serves as a forum for its board of 20 state and local elected officials to resolve 

issues involving public transit and ridesharing.  
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EXECUTIVE SUMMARY
In the fall of 2004, the Northern Virginia Transportation Commission (NVTC) kicked off  a study to understand 
the transportation needs of seniors in Northern Virginia and develop recommended strategies that public transit and 
other providers could use to enhance seniors’ mobility options. Over the next 25 years, the United States will witness 
signifi cant demographic change. Th e number of older residents is expected to more than double. A similar pattern 
of demographic change is expected in Northern Virginia. By 2030 the ratio of seniors age 65 and older is expected 
to increase from one in 13 residents to one in seven—an increase of about 225,000 seniors in Northern Virginia. By 
understanding this demographic shift, the travel patterns of seniors, and their reported needs, NVTC hopes to guide 
the region’s planners and decision makers toward meeting the transportation needs of seniors in the current and coming 
decades. 

Not only is the senior population growing across the U.S., but the growth is expected to largely occur in suburban and 
rural areas, locations characterized by dispersed development patterns and fewer transportation alternatives for those 
who cannot, or choose not to, drive.  Given the location choices of younger adults today, and the phenomenon of “aging 
in place,” where seniors grow old in the homes where they raised their children and retired, tomorrow’s seniors will be 
more dependent on the car than today’s seniors. Of concern is the potential contribution of this growing cohort’s drivers 
to area traffi  c congestion and emissions and the reduced use of public transportation services by a growing age group. 

In this study, a senior is anyone age 65 and older. Older seniors refer to those individuals age 75 and older, while 
younger seniors are those age 65 to 74. NVTC’s primary research (telephone survey, focus groups, and one-on-one 
interviews) focused on older seniors, while analysis of census and other data sets provide a breakdown of information 
by the various age cohorts available to the data set. 

Th e NVTC study includes an analysis of changing demographic trends, an inventory of existing transportation 
services available to seniors in Northern Virginia, a telephone survey with more than 1,600 older seniors, 23 in-depth 
one-on-one telephone interviews with older seniors, four focus groups with older seniors, and one focus group with 
professionals and volunteers who serve seniors and have an understanding of their transportation challenges. 

Th e key research questions explored by the study team include the following:
• What do the travel patterns of Northern Virginia seniors look like today? Are there diff erences among those 

living in diff erent types of communities? How closely do these travel patterns resemble those of seniors across the 
nation? 

• What socio-economic factors infl uence the travel patterns of seniors?
• What are the utilization rates of existing transportation services by seniors?
• What are the current and projected gaps in the existing and future transportation services available to seniors?
• What programmatic and service changes need to be made to meet the transportation needs of a growing senior 

population?
• How can transit systems retain and increase the number of older persons using their services?
• What are the estimated costs of providing recommended transportation services?
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Travel Characteristics of Northern Virginia’s Seniors
Seniors are highly reliant on private automobile travel, and are expected to become more so in the coming decades. 
Driving oneself accounts for the majority of total trips (63%) taken by Northern Virginia’s older seniors. One-fourth 
of all trips taken are done by ridesharing, which includes riding with spouses and other relatives.  Walking is the second 
most popular means of getting around after travel by car with 36 percent reporting having walked to a destination in 
the past month. Nine percent of trips taken in the past week were trips on foot. 

Seniors’ likelihood of using public transportation has been dropping for decades according to the National Household 
Travel Survey. Trips taken on fi xed-route public transportation by Northern Virginia’s older seniors tracks national 
ridership levels at 1.3 percent of all trips. One in eight (about 7,500) Northern Virginia seniors have used fi xed 
route public transportation in the past month, while six percent have used some form of specialized transportation 
(transportation for people with disabilities and senior or community vans). 

While current use of public transportation among seniors is limited, according to the telephone survey results, several 
seniors in the focus groups said they would consider using public transportation if it were available to them.  Th ey 
defi ned ‘availability’ as public transportation coming to or near their home, being accessible, and running at hours that 
are convenient to them. 

Proximity to public transportation is a strong determinant of transit use. NVTC calculated that about 85 percent of 
Northern Virginia’s seniors age 65 and older live within one-quarter mile of a bus route. After accounting for health 
and disability, sidewalk and census block boundary limitations, NVTC estimates that the senior transit market is 
about 77,000 persons at the current time, or about 57 percent of those age 65 and older. For the population 75 years 
and older, the estimated transit market is about 31,000 people, or 52 percent of the older senior cohort. Th e NVTC 
telephone survey revealed that only about 13 percent of older seniors currently use public transportation. Given that 
more and more seniors will reside in the outer jurisdictions in the coming years, transit providers will need to be 
proactive in catering to seniors’ needs to maintain and grow their use of public transportation.

Th e number of non-driving seniors is expected to double, from about 28,500 in 2000 to more than 60,000 by the year 
2030. Th e transportation needs of this population of non-drivers will need to be met through walking (the second 
most popular means of getting around by seniors after travel by car), through public transportation, and through other 
supplemental services such as MetroAccess, taxis, and ridesharing. 

Th e senior population most vulnerable to social isolation is non-drivers living in poverty. Often their low income is 
coupled with a disability. Older women suff er from higher disability and poverty rates than older men, and they are 
more than two times more likely to live alone. As Northern Virginia’s population ages, many older women will not have 
relatives or family to off er them support or assistance, as women age 65 to 74 today will have had fewer children than 
any previous cohort of the elderly. Minority women, especially Asian women who are nearly 10 times more likely than 
white men their same age to live in poverty, are particularly vulnerable. 
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Characteristics of the Senior Public Transit User
Th irteen percent of Northern Virginia’s older seniors, those age 75 and older, report having used fi xed-route public 
transportation in the past month. Th ese users are more active, healthy, and educated compared to those older seniors 
who do not use public transportation. Th ey are the most mobile, with almost all (95%) taking three or more trips each 
week. Th ey are also wealthier than non-fi xed-route public transit users. Fixed-route users are the most satisfi ed with 
their ability to get around and are the least likely to report problems with driving, walking or public transportation.  
Most drive for a portion of the trips they take each week. Th ey are not dependent on public transportation, but rather 
they clearly choose to use it when it meets their travel needs. 

Th ose in Northern Virginia who use specialized public transportation, such as paratransit, senior vans, and dial-a-
ride, are more like those who rideshare in many respects than they are like fi xed-route transit users. Th is may indicate 
that ridesharers and specialized transit users are facing similar limitations and are choosing, or being forced to choose, 
between depending on others versus using specialized transportation. Th is group of public transportation users is less 
healthy and mobile. Twenty-eight percent of ridesharers and 29 percent of specialized transit users report poor health 
and disability status, compared to just seven percent of fi xed-route public transportation users. Twenty-three percent of 
ridesharers and 20 percent of specialized transit users do not get out on a given day. Specialized public transportation 
users’ income typically is lower than that of fi xed-route users. 

Problems with Using Public Transportation
More than one-half of respondents said that each of the following is a problem with using public transportation:

1. Public transportation going where you need to go (56%),
2. The distance to bus stops or rail stations (53%), and/or
3. The time it takes (52%). 

In addition, at least four in ten said that transferring between routes (49%), the frequency of service (45%) and/or being 
able to get a seat (43%) are also problems in using public transportation. 

When respondents who use public transportation are assessed separately from those who do not, the results on the 
question of problems with public transportation vary between the two groups.  For each of the possible problems listed 
for the survey, fewer users of public transportation reported problems than did non-users.  For example, 27 percent of 
seniors who now use public transportation reported that reliability is a problem, while a greater portion – 39 percent 
-- of non-users reported a problem with reliability.  On the issue of getting information, 28 percent of users report this 
as a problem, while a larger proportion (38%) of non-users say this is a problem.  While some of these results would 
be expected, for example, distance to bus stops or rail stations is less of a problem for public transportation users 
(39% vs. 56%), other results suggest that non-users may perceive problems because they are not familiar with public 
transportation services in Northern Virginia. Services and information tailored to seniors’ needs could fi ll this gap.  

In total, more than six in ten seniors have never used public transportation, and another two in ten have used it in 
the past but are not currently doing so. About one in ten seniors are currently using public transportation at least 
occasionally but had never used it in the past, while a similar proportion use public transportation at least occasionally 
now and had done so when they were younger. Th is suggests that there is a market of seniors unfamiliar with public 
transportation that could become transit users.
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While driving and getting rides from others are the primary means for seniors to get around, when asked through an 
open-ended question to identify the area’s greatest transportation challenges for seniors, similar proportions named 
public transportation needs as named driving needs. Public transportation not available or reliable, lack of convenient 
stops, traffi  c congestion, and inconsiderate and aggressive drivers were the most frequently reported problems with the 
transportation system. While most seniors drive, they are just as likely to recognize the need for public transportation 
improvements as improvements to the road network.

Mobility and Social Isolation
In several recent surveys of senior transportation, seniors’ mobility is assessed by the degree to which they go out on a 
given day or week.  Th e ability and frequency with which seniors go out helps to measure the degree to which seniors 
are connected to their communities and therefore indirectly their access to community goods, services and social events.  
A Surface Transportation Policy Project report on senior transportation specifi cally uses going out on the previous day, 
or conversely staying at home, as a measure of social isolation.

According to this measure of going out, the NVTC study found that 22 percent of Northern Virginia seniors did not 
go out the previous day, suggesting social isolation.  Moreover, 2 percent did not go out at all during the previous week 
and another 11% made only one or two trips the previous week. Getting out is a particular problem for non-drivers, as 
only 60 percent get out of their homes three or more times a week, compared to 93 percent of drivers.  While the survey 
data indicate that seniors in Northern Virginia may be somewhat less isolated than seniors nationwide, seniors with 
more limited mobility become “marooned” in their homes according to a participant in the brokers focus group.

Th ose who get out more are more satisfi ed with how they get around. Almost six in ten of those who are satisfi ed with 
how they get around get out of their homes fi ve or more times each week, compared to three in ten of those not satisfi ed 
with how they get around. 

Income and health appear to have a predominant eff ect on senior mobility. More than six in ten of those with household 
incomes greater than $30,000 say they typically get out more than fi ve times a week, compared to about three in ten of 
those with lower incomes.  Almost seven in ten of those with an excellent health and disability status (HDS) get out 
more than fi ve times a week, versus just three in ten of those with a poor HDS. 

More than one-third (36%) of all respondents said they have problems getting somewhere they would like to go. 
While no one destination stood out, shopping for clothes and household items, seeing a doctor or other health care 
provider, visiting friends, and just getting out and about were some of the destinations seniors reported having diffi  culty 
reaching. Furthermore, those who primarily have to depend on others for rides are more likely to have problems getting 
anywhere. 
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Relationship Between Community Type and Senior Mobility
Among the objectives of the NVTC senior transportation study are two related to land use:  (1) to identify diff erences 
in the travel patterns of seniors by the type of community in which they reside; and (2) to assess the impacts of land 
use patterns and community type on senior mobility.  For this study the region was classifi ed into three diff erent 
community types, diff erentiated by population and population density, degree of mixed-use development, and existence 
of a walkable environment.  Survey respondent addresses were geocoded and then grouped into the three community 
types. 

Community Type I:  A walkable urban, or town, mixed-use community. 

Community Type II:  A suburban residential community type characterized by a separation of retail and commercial 
                                  services  from the residential areas. 

Community Type III:  A rural/exurban community type. 

Th e development patterns of the past several decades have led to today’s seniors being more dependent on driving to 
meet their transportation needs and those who cannot drive will be at risk for social isolation. Suburban development 
patterns, characterized by a separation of land uses, have led to increased distances between homes and services, making 
it less convenient to walk and use public transportation. In fact, in Northern Virginia and across the country, the use 
of public transportation by seniors has been dropping for decades. In contrast, this trend is not true for Northern 
Virginia’s higher density, mixed-use, urban and town communities such as the Rosslyn-Ballston corridor in Arlington, 
Reston, and the region’s historic towns. 

Th e NVTC study reveals that senior travel patterns vary by the type of community in which a senior resides. Land use 
does aff ect senior travel and could be part of the solution toward meeting seniors’ transportation needs. For example, 
NVTC’s survey found that those who live in urban/town mixed-use communities take a greater proportion of trips 
on fi xed-route public transportation (4%) compared to those from suburban communities (1%) and from exurban 
areas (<1%). While this level of travel on public transportation may appear low for all community types, Northern 
Virginia’s mixed-use, walkable communities have bucked the national trend of decreasing transit use over the decades. 
Almost two in ten (18%) of seniors living in Type 1 communities say they have used public transportation in the past 
week.  Conversely, public transportation use is less common in Type 2 communities (7%) and least common in Type 3 
communities (2%). 

Th ose who live in mixed-use urban and town communities take a greater proportion of trips by walking or fi xed route 
public transportation than do seniors who live in suburban and rural areas. In the walkable, mixed-use urban and town 
communities, senior residents take an average of 2.3 trips on foot to a destination each week. Moving outward from the 
more urbanized areas of Arlington and Alexandria and into the middle and outer suburbs, seniors report taking only an 
average of 0.7 walking trips per week, and in the exurban and rural areas of Northern Virginia, only 0.4 trips per week 
on foot. Forty-eight percent of seniors from urban and town communities report having walked to a destination in the 
past week. Th at’s more than two times greater than reported for suburban areas, and nearly fi ve times greater than for 
exurban areas. Th is is a signifi cant fi nding and suggests that eff orts to improve mobility for seniors should look towards 
community design policies and strategies that provide more pedestrian-oriented, mixed-use environments that foster 
walking trips. Th ese types of improvements would also make public transportation use more convenient. 

Seniors from walkable, mixed-use urban and town areas are more mobile, taking 20 percent more trips each week than 
those from suburban and exurban areas. Th ey are also less likely to be socially isolated. Only 16 percent of seniors from 
urban and town communities were found to not have gotten out the previous day, compared to 22 percent of those from 
suburban and exurban areas. 
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Community type has a great impact on how much seniors drive. Driving oneself accounts for less than one-half (48%) 
of the trips taken by seniors living in urban and town communities, compared to about two-thirds of the trips taken by 
seniors living in suburban and exurban areas (64% and 66% respectively). 

Seniors from walkable, mixed-use areas are more likely to have accepted rides as a passenger in a private vehicle in 
the past week than those from suburban and rural areas. Th is can be attributable in part to lower licensing rates 
among seniors in walkable, mixed-use areas (84%) versus 90 percent (suburban) and 91 percent (exurban). A higher 
percentage of younger seniors (age 65 to 74) from Arlington and Alexandria have found ways to rely on other forms of 
transportation as suggested by the higher percentage of those without access to a car (31% and 33% respectively) versus 
nine percent for the region as a whole. 

Balancing Cost-Effective Transportation Improvements and Senior 
Mobility Needs 

It is clear that no one solution will address the transportation needs of all seniors in the region, as needs vary by health 
and disability status, income, and residential location, among others. Th e identifi cation of cost-eff ective transportation 
solutions is a goal of this study. Transportation costs are infl uenced by several factors, including the type of service, 
distance traveled, the ability to group trips, whether services are operated by dedicated providers, and policy decisions 
that determine those who qualify for service and the size of the service area. Th e challenge is to design services that 
take into account these cost factors while off ering enough service variety to meet seniors varying needs. NVTC’s 
recommendations emphasize meeting seniors’ transportation through least-costly fi xed-route service. At the same time, 
the NVTC recognizes that frail seniors will need more specialized travel options. Th e recommendations also refl ect 
land use and urban design considerations that encourage the expansion of walkable, mixed-use communities, as the 
distances between origins and destination are often shorter, and more travel options can be provided to seniors at lower 
cost. 

Fixed-route services are the least costly to provide on a per passenger trip basis, with service provided on a set schedule, 
traveling a set route.  In urban areas, such services may typically carry over 20 passenger trips per vehicle hour, so that 
the operating costs are spread over relatively high vehicle loads.  And the marginal cost of each passenger trip is very low, 
with a fi xed-route bus able to absorb additional ridership until the bus is full and no more standees can fi t.  In addition, 
because the biggest cost component is driver wages, the bigger and fewer the buses, the cheaper the cost per passenger. 
Th is is not the case for paratransit and specialized transportation services, where passenger trips are individualized, 
with varying origins and destinations that may change day to day. Th e marginal cost of each additional trip can be as 
high as the full cost per passenger trip.  Th e cost diff erence between the two types of public transportation on a per 
passenger trip basis is large: national data show the operating cost for a one-way unlinked passenger trip on paratransit 
is $21.43 compared to $2.68 on fi xed-route. 

Specialized transportation services are an important component of the overall public transportation network, and there 
are various types of specialized services, diff erentiated by their purpose as well as their operating characteristics and 
type of community in which they operate. Specialized transportation services that are designed with characteristics of 
fi xed-route/fi xed scheduled service are more cost-eff ective on a per passenger basis than those that are designed without 
such aspects.  Specifi cally, the ability to group trips, serve limited destinations, and operate on somewhat of a scheduled 
basis will help ensure more cost-eff ective passenger trips. However, the specialized services that are more individualized, 
providing trips throughout their service area on a  “many origins-to-many destinations” basis, provide for greater travel 
fl exibility and allow for more rider assistance from the driver, which is important for frail seniors. By their nature, these 
types of specialized services are more costly on a per passenger trip basis. Yet, such individualized trips may be those 
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that have been referred to as “quality of life” or “life enhancing” including trips to visit family and friends or to cultural 
events. Th ese types of trips are important for seniors, and research shows that real needs exist for these trips.

In addition, costs for specialized transportation are infl uenced by the type of community in which they operate. Th e 
characteristics of Community Type 1, which include moderate to high density with mixed land uses and a pedestrian-
oriented environment, support the feasibility of fi xed-route transit service and specialized services with fi xed-route 
attributes. Such transit services are less costly relative to other types of service on a per passenger trip basis given 
that greater grouping of riders is possible, trip lengths are shorter, and sidewalks and pathways ensure walking access 
to transit stops and stations. Th e characteristics of Community Types 2 and 3, which include lower densities, more 
segregated land uses, and, in rural and exurban areas, limited commercial and service activities, result in more limited 
opportunities to group riders and longer trips to access services and destinations. Transit services for such communities 
will tend to have lower productivities and longer trip distances, leading to higher operating costs on a passenger trip 
basis.

While the projected numbers of trips on fi xed-route transit are greater than those for specialized transportation, 
it is the costs for specialized transportation that deserve attention, given that the operating cost for a specialized 
transportation trip is eight times that of a fi xed route trip, based on national data.  Using the cost range of $9-$23 per 
specialized transportation trip, it can be roughly estimated that the costs for providing specialized transportation in 
the NVTC region may fall between $4.4 million to $11.3 million in 2010 and between $8.2 million to $21 million 
by 2030, depending on whether the specialized service is individualized versus one that is able to eff ectively group 
passengers for greater cost-eff ectiveness. Both types of services are needed. Th ese estimates are in 2005 dollars.  

While it must be recognized that some seniors, particularly as they become older and more frail, will require more 
costly and individualized transportation services to maintain mobility, transportation improvements and community 
design policies can be developed that will work towards a range of options to meet future mobility needs. Th ese 
options acknowledge that seniors’ transportation needs vary, as they do for all individuals, and that funding for public 
transportation is not unlimited.

Development of appropriate and cost-eff ective public transportation services to meet the increasing need for senior 
transportation must balance the diversity of seniors’ mobility needs and look to community design and land use policies 
that support eff ective transit and mobility solutions. 

Projection of Future Transportation Needs
With increasing population comes increasing demand for transportation services. In 2005, approximately 720,000 
fi xed-route transit trips and 360,000 specialized transit trips were taken by Northern Virginia seniors age 75 and older. 
In 2030, NVTC estimates that this cohort of seniors will take 1,824,000 fi xed-route trips and 912,000 specialized 
transit trips. Some researchers have postulated that total trip-making by seniors in future years will be greater than 
current rates, given high rates of mobility of today’s adults who will be tomorrow’s seniors. To the extent that this 
happens, the estimates of total trips may be understated. Conversely, these estimates assume that trip-making and 
modal use rates remain at levels reported in the study’s telephone survey. Given national trends in recent years of 
decreasing use of transit by seniors, this assumption may not hold true. And if proportionally more of Northern 
Virginia’s seniors are living in the more suburban and exurban parts of the region in future years as anticipated, it will 
be increasingly more costly to provide eff ective public transit options to meet seniors’ transportation needs. 
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NVTC’s analysis of senior travel patterns by community type underscores the importance of enhancing the public 
transportation system to meet seniors’ transportation needs. It also suggests that seniors’ mobility options may be 
improved through housing decisions; namely, choosing to live in more urbanized, mixed-use areas of Northern Virginia. 

Recommendations
NVTC had made recommendations in a number of areas to improve public transportation services and mobility 
for seniors in Northern Virginia.  Th ese recommendations build on the study’s quantitative and qualitative research, 
demographic analyses, review of existing specialized services, related literature on senior transportation, and experience 
in the transit industry.  

Th e recommendations focus eff orts in three areas.  

1. Encourage and support increased use of fi xed route transit by seniors 

Recommendations are made to encourage and support increased use of fi xed route transit by seniors through a number 
of diff erent strategies, including: 

• a centralized information and referral service that includes “real people” as well as electronic 
information; 

• travel training; 
• coordinated fi xed-route service with “seamless” transferring, an improvement already 

planned with the Regional Fare Collection Integration Project;  
• targeted marketing and incentives for seniors; 
• senior sensitivity training for drivers; 
• low fl oor buses; and, 
• service routes in selected areas with concentrations of seniors.  

Th ese recommendations recognize that the region has many existing public transportation services, including 
extensive fi xed-route service in the more urbanized parts of the region, and use of existing services by seniors could 
be increased if seniors are given more support.  Generally, the recommendations are appropriate for all parts of the 
region, specifi cally the three community types, but have more potential where there are more transit services.  Some of 
the recommendations, however, should be focused to younger seniors who reside near fi xed-route services. Similarly, 
the recommendation for service routes would need to be tailored to existing services and land use considerations.  
Service routes are neighborhood-based routes, using smaller buses, designed to serve seniors and provide access to local 
shopping and other services, and are more cost-eff ective than paratransit services.  

2. Encourage supplemental specialized services for seniors unable to use fi xed-route service

Th e second set of recommendations focuses on supplemental specialized services for seniors, including volunteer 
transportation and taxi subsidy services, recognizing that some seniors, particularly older seniors who become more 
frail, are not able to use fi xed route services.  Volunteer transportation is increasingly being recognized as an important 
component of the specialized transportation infrastructure for seniors and persons with disabilities, and eff orts should 
be made to increase the role of volunteer transportation in Northern Virginia. Volunteer drivers can provide the more 
diffi  cult to serve trips, such as those for very frail seniors, longer distance trips for specialized medical care, and multiple 
“chained” trips (e.g., a trip to the doctor, to the pharmacy, and then home).  Th ese types of trips are diffi  cult for public 
transportation to provide. While increased volunteer transportation is important throughout the region, it may be 
particularly important in the more rural parts of the region – Community Type 3 – given more limited options in such 
areas and the longer distances of many trips.  



ix 

Another supplemental specialized transportation service is provided through the region’s various taxi subsidy programs.  
Th ese programs provide the more spontaneous trips that seniors need and trips are typically not restricted by 
jurisdictional boundaries.  Specifi c improvements to taxi services are recommended to address fare payment, reliability, 
and driver sensitivity.  Taxi subsidy programs take advantage of existing transportation providers and subsidy levels can 
be adjusted for seniors of diff erent income levels, with deeper subsidies provided to lower income seniors.  Subsidized 
taxi services are relatively cost-eff ective compared to specialized services that require vehicles and drivers dedicated only 
to serving seniors and other target groups.

3. Address land use and community design

Th e third and last set of recommendations addresses land use and community design to improve transportation and 
mobility for seniors.  Solid comprehensive plans that explicitly address the community’s changing demographics and 
senior housing and transportation needs will set the stage for the zoning ordinance and subdivision and site plan review. 
Accessory dwelling units, or granny fl ats, provide seniors with a rental housing option in their community or the means 
to generate rental income themselves. Transit oriented development should be planned and built across Northern 
Virginia to reduce overall auto dependency and increase the effi  ciency and convenience of using public transportation 
by people of all ages. Attention to street design that fosters walking and transit use is fundamental to TOD and can 
increase seniors’ transportation options in all types of communities.

Next Steps
During 2006, NVTC will test the eff ectiveness of instruction to seniors on how to use the region’s trains and buses, 
focusing on attracting seniors to public transportation and meeting their mobility needs. Funding for Phase II of the 
study is provided by the Virginia Department of Transportation. 
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AGENDA ITEM #4 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana  
 
DATE: February 23, 2006 
 
SUBJECT: Legislative Items 
             
 

Staff will review the current status of bills of interest to NVTC and invite 
reactions from commissioners and instructions on how to generate further public 
support for favorable action by the Virginia General Assembly.  NVTC 
commissioners and staff have been particularly active in pushing dedicated 
funding for Metro.  VRE staff has been quite successful so far in generating 
support for its proposed $200 million cap on liability (approved in both houses) 
and for earmarks (several were proposed including $17 million for a third track, 
$50 million for an extension to Front Royal, $3 million for the Gainesville 
extension and $15 million for new railcars). 
 
 
Dedicated Funding for Metro 
 
 A group has been convened by MWCOG to develop strategy for dedicated 
Metro funding.  It has a regular weekly conference call led by Jay Fisette.  In 
D.C., the dedicated funding bill designates a half-cent of the existing sales tax for 
Metro (yielding a little over $50 million annually) and calls for “equivalent” 
amounts from Maryland and D.C.  The bill is in the hearing process (Committee 
of the Whole on February 21st).  There is some concern that D.C. may attempt to 
use this bill to leverage a change in Metro’s allocation formulas. 
 

In Maryland, several bills have been introduced, including one that 
dedicates a half-cent of the existing sales tax and another that amends the 
WMATA Compact to state that each signatory will dedicate funds. 
 
 In Virginia, Senator Whipple’s S267 passed the Senate 36-3 and has also 
been embedded in the Senate budget in such a way that it is likely to enter into 
the budget conference committee’s deliberations.  A floor amendment was added 
to S267 that makes the new Virginia quarter-cent sales tax contingent on 
authorization, appropriation and distribution of the matching federal funds in Rep. 
Davis’s bill.   
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A House subcommittee failed to report S267 on a 5-5 vote on February 

22. Some Northern Virginia legislators are reported to believe that Northern 
Virginia could decide to dedicate some of the $700 million over 10 years that the 
House Republican plan would provide using insurance and recordation fees.  
Local officials here are skeptical that so large a portion ($380 million or more) 
could be voluntarily reserved for Metro since many jurisdictions don’t currently 
pay for Metro. 
 
 On February 23, 2006 the Business Transportation Action Committee 
(BTRAC) met at the Board of Trade to consider further efforts to support the bills 
in all four venues (D.C., MD, VA, Congress). 
 
 NVTC has used DRPT’s benefit-cost model to calculate the net benefits of 
dedicated Metro funding.  DRPT’s methodology was developed to rank 
applications for the new Rail Enhancement Program and has received favorable 
notice from General Assembly members, including Delegate Leo Wardrup.  
NVTC staff consulted with DRPT staff and applied the model to the 340 new 
Metro railcars that would be provided via new dedicated funding.  The benefit-
cost ratio is a resounding 22 to 1, with benefits of $15 billion over 20 years 
compared to costs of $680 million. 
 
 On February 21st, Governor Kaine held another transportation forum, this 
time in Woodbridge.  NVTC staff was there to distribute the attached fliers to the 
crowd urging support for dedicated Metro funding and other components of 
NVTC’s legislative agenda. 
 
 On the evening of February 9, 2006 NVTC commissioners requested that 
NVTC staff launch a grassroots flier distribution by February 13th. 
 
 Within hours, staff identified a game plan for how to get the word out, 
created a flier to commissioner specifications and arranged for paid volunteers to 
distribute nearly 50,000 black and white fliers at specific Metro stations between 
3pm and 7pm on Monday, February 13th. 
 
 The flier (see attached) urged the public to contact their legislators 
immediately and to express their support for dedicated funding for Metro. 
 
 The following Metro stations were selected based upon their high numbers 
of weekday passengers: 
 

 Braddock Road  
 King Street 
 Ballston 
 Rosslyn 
 Vienna 
 West Falls Church 
 Huntington 
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 Franconia-Springfield 
 

Most passengers were receptive to receiving the flier; however, some 
chose not to take one.  Nevertheless, nearly all of the 50,000 fliers were 
distributed either directly to passengers or placed on the windshields of their 
parked vehicles. 

 
To make the effort even more challenging, a snowstorm hit Northern 

Virginia the Sunday before distribution, blanketing much of the region with nearly 
a foot of snow.  Staff estimates that passenger traffic was light, as many 
residents opted to stay home due to school closures and liberal leave policies. 

 
Staff chose to distribute the flier in the afternoon, as passengers left the 

station, to reduce or eliminate the potential for littering inside the station and on 
passenger trains. 

 
Staff also contacted a local Home Owners Association (HOA—the Burke 

Centre Conservancy) in the Braddock District in Fairfax County and asked that 
the flier and relevant information be distributed electronically to residents, urging 
them to take action.  Burke Centre is home to over 5,600 homes and nearly 20% 
of residents are on their e-mail alert list.  Staff has already identified the 
Communicated Association Directory and will consider contacting other HOA’s in 
the future to include them as additional outlets for information and legislative 
alerts. 

 
Staff distributed electronic versions of the flier to various partners in the 

business and activist communities including the Coalition for Smarter Growth, 
Sierra Club, Fairfax Chamber, Board of Trade, TDM’s, regional commissions, 
etc. 

 
Jurisdictional and WMATA staff distributed a slightly edited and color 

version of the flier to General Assembly members the same day the fliers were 
distributed in Northern Virginia. 

 
Finally, staff prepared a press release summarizing the results of the joint 

Press Conference in Richmond on February 9, 2006 and alerting the media to 
the flier distribution effort on February 13, 2006. 
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AGENDA ITEM #5 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 23, 2006 
 
SUBJECT: WMATA Items 
             
 

A. Metro Board Digest for January and February, 2006. 
 

Copies of the reports are attached for your information.  Also attached 
is a news release regarding GM/CEO Dick White’s resignation.  He 
has been replaced by Dan Tangherlini. 

 
B. Metro’s FY 2007 Budget Review. 
 

For the first time significant public input is being gathered.  A copy of a 
brochure is attached.  NVTC and local staff are also engaged in a 
review of the budget to advise Metro staff and board members. 

 
C. TAGS Bus Procurement. 
 

The Metro Board has amended its FY 2006 System Access/Capacity 
Program to add $12.6 million for six, 19-foot buses for the 
Transportation Association of Greater Springfield (TAGS).  Funds are 
provided entirely from Virginia.  Unlike the current TAGS buses, these 
will be painted in Metro’s color scheme.  They will also have SmarTrip 
fareboxes.  NVTC’s Kala Quintana is an officer on the TAGS Board. 

 
D. NextFare 4/Single-Platform Solution. 
 

The Metro Board has approved another $12.14 million for Cubic 
Transportation Systems to upgrade WMATA’s fare collection system to 
operate the latest version of Cubic’s software (which is a commercial 
off-the-shelf product).  Northern Virginia’s local bus systems are also 
going to receive this version.  However, one outstanding issue is the 
extent to which Cubic will provide future upgrades to allow full 
compatibility among Metro and the local bus systems.  Until this 
regional software maintenance agreement is completed, Metro will not 
issue the Notice to Proceed to Cubic. 
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The benefits of the new system are described on the attachment. 
 

E. Metro System Performance Report. 
 

For the second quarter of FY 2006, customer satisfaction was 
evaluated using telephone surveys.  The results are shown in the 
attachment.  Average weekday Metrorail ridership fell to 672,570 from 
698,868, partially reflecting seasonal factors.  Satisfaction measures 
showed 88% were satisfied in the second quarter.  For the first quarter, 
90% of customers were satisfied.  Average weekday bus ridership also 
fell in the second quarter (to 436,000 from 441,667).  Satisfaction 
dipped to 75% from 85%.  Satisfaction with elevators fell to 73% from 
85%. Satisfaction with escalators fell to 56% from 59%.  For 
MetroAccess, complaints per 1,000 trips grew to 4.6 from 4.1, while 
average weekday ridership rose to 4,569 from 4,474. 
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    AGENDA ITEM #6 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 23, 2006 
 
SUBJECT: Regional Transportation Items 
             
 

A. Correspondence. 
 

Letters are attached for your information, including comments by Ed 
Tennyson on Columbia Pike and a request by NVTC staff to VDOT for 
funding to continue screenline counts to determine transit mode 
shares. 

 
B. MWCOG Traffic Congestion Report. 
 

In a report widely covered in the media on February 16th, MWCOG 
released the most recent results of its periodic traffic analyses.  Using 
80,000 aerial photos of peak period traffic, the study showed the 
number of vehicles from interchange to interchange.  Compared to the 
last study three years ago, virtually all of the region’s commuting 
corridors are chronically clogged.  Between 4:30 and 5:30 p.m., a 
quarter of all freeway lanes are completely congested. 
 
Congestion moves from east to west each morning as workers 
commute to their jobs, showing that one solution is a closer match of 
residences and job locations.  The worst congestion appears at 
Virginia locations, several of which are shown on the map in the 
attached Washington Post article.  For example, the Dulles Toll Road 
is now clogged despite the carpool lanes added prior to the 1999 
study. 
 
The report is available at www.mwcog.org/uploads/committee-
documents/u1paXFg20060216110515.pdf or by request from NVTC 
staff. 
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C. Improving Demand Responsive Services for People with Disabilities in 
the Washington Region. 

 
MWCOG has released a study of ways to improve the quality and 
efficiency of transportation for persons for disabilities.  Five high priority 
recommendations include: 
 
 Improve and widely distribute information about MetroAccess; 
 Improve the MetroAccess complaint process; 
 Create an effective MetroAcess users group; 
 Establish a premium same-day taxi service for MetroAccess; 
 Conduct an independent review of MetroAccess with the study’s 

“checklist” by January, 2007. 
 
NVTC’s survey in its Senior Mobility Study is cited by MWCOG’s 
consultants to help justify their call for enhanced taxi services. 
 
In its coverage of the report the Washington Post reported (February 
15, 2006 at B-1) that the study concluded MetroAccess “…compares 
poorly with similar services in other major cities.”  Also, “ The study 
found that MetroAccess was inferior to similar services provided in 
Baltimore, Philadelphia and New York.” 
 
However, there appears to be no such conclusions in the report and 
one of its authors confirms this fact.  In the section on performance, 
MetroAcess shows greater growth in annual trips between 2000 and 
2003 than Philadelphia and New York.  MetroAccess showed a greater 
reduction in trip cost than both of these other cities.  MetroAccess 
operating cost per passenger trip is less than half of New York’s but 
slightly higher than New York but slightly less than Philadelphia.  
MetroAccess’s passenger trips per revenue vehicle hour are much 
greater than Philadelphia.  There are no comparisons to Baltimore in 
this report. 
 
MetroAccess is showing improvement.  Comparing 2001 to 2005, the 
cancellation rate was cut in half, as was the no-show rate while vehicle 
trips per capita doubled.  On-time performance increased, missed trips 
declined and complaints were cut in half. 
 
To see a complete copy of the study go to 
www.mwcog.org/uploads/committee-documents/uVpbWVg200602091 
43510.pdf   or contact NVTC staff. 
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AGENDA ITEM #7 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: February 23, 2006 
 
SUBJECT: 2006 NVTC Handbook 
             
 
 NVTC staff has updated the handbook which is now available on NVTC’s 
website.  The handbook is provided to new commissioners and others who are 
interested in NVTC. 
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Figure 14 
EXTERNAL SOURCES OF FUNDS RECEIVED BY 

NVTC TO SUPPORT TRANSIT IN NORTHERN VIRGINIA 
($ Millions) FY 1973-2006 
 

FOR WMATA AND NVTC JURISDICTIONS 
 

FOR VRE 
 

 
 

Fiscal 
Year 

 
State Transit 
Assistance 
for NVTC 

Jurisdictions 

 
 
 

State Bonds
 for WMATA 

 
 

Regional 
Motor 

Fuels Tax 

 
NVTC 

Federal 
Section 9 

Operating1 

 
 
 
 

Subtotal 

 
 
 

State Transit 
Assistance2 

 
 
 
 

TOTAL 

20063 
2005 
2004
2003 
2002
2001 
2000 

1999 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 
1988 
1987 
1986 
1985 
1984 
1983 
1982 
1981 
1980 
1979 
1978 
1977 
1976 
1975 
1974 
1973 

104.7 
68.0 
61.3 
65.0 
62.2 
71.1 
63.5 
59.6 
54.3 
56.6 
53.5 
52.4 
45.0 
43.1 
51.9 
42.2 
50.2 
43.7 
51.1 
28.8 
20.9 
20.4 
20.9 
20.6 
17.1 
 5.5 
14.5 
 4.8 
15.0 
 3.6 
13.0 
 6.0 
10.6 

    4.4 

- 
- 
- 
- 

16.0 
 - 

13.3 
- 
- 

 20.3 
- 

 19.7 
 45.0 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

   - 

33.4 
27.5 
23.2 
20.9 
18.3 
21.0 
17.9 
13.2 
14.0 
15.5 
13.6 
13.3 
12.5 
12.4 
12.9 
12.1 
12.2 
10.8 
 9.4 
 8.2 
 9.8 
 9.8 
 9.7 
 9.1 
 9.5 
 8.7 

- 
- 
- 
- 
- 
- 
- 

   - 

- 
- 
- 
- 
- 
- 
- 
- 
- 

1.5 
2.7 
4.2 
4.2 
4.2 
4.2 
4.2 
4.2 
4.2 
4.6 
4.6 
4.8 
4.8 
4.8 
4.8 
6.0 
6.1 
6.1 
5.4 
4.0 
4.0 
2.6 
1.5 
- 

   - 

138.1 
95.5 
83.8 
85.9 
 96.5 
 92.1 
 94.7 
  72.9 
  68.3 
  89.6 
  89.8 
  89.6 
106.7 
  59.7 
  69.0 
  63.5 
  66.6 
  58.7 
  65.1 
  41.6 
  35.5 
  35.0 
  33.4 
  34.5 
  32.6 
  17.3 
  20.6 
  10.2 
  19.0 
   7.6 
  15.6 
   7.5 
  10.6 
   4.4 

10.8 
10.2 
10.7 
 14.7 
 8.8 
21.8 
  8.9 
  7.2 
  6.5 
  6.6 
  9.7 
  5.2 
  6.4 
  6.7 
  4.7 
  3.3 
  2.1 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

148.9 
105.7 
94.5  

100.6 
105.3 
113.9 
 103.6 
   80.1 
   74.8 
 100.5 
   79.5 
   94.8 
 113.1 
   66.4 
   73.7 
   66.8 
   68.7 

  - 
  - 
  - 
  - 
  - 
  - 
  - 
  - 
  - 
  - 
  - 
  - 
  - 
  - 
  - 
  - 
  - 

                                                 
1 Applied for by WMATA on behalf of NVTC.  Federal program discontinued.  
2 State assistance contracted during the fiscal year, excludes federal funds for VRE applied for by 

PRTC, state-provided federal capital project funds paid directly to VRE and local shares for 
VRE paid initially to NVTC and PRTC. 

3 Estimated. 
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Figure 16 

 

 
ESTIMATED DISTRIBUTION OF STATE AID AND REGIONAL GAS TAX 

AMONG NVTC MEMBER JURISDICTIONS 
 

--FY 2006-- 
 

JURISDICTION 
STATE AID 
AMOUNT 

($Millions) 
PROPORTION1 

(Percent) 
GAS TAX 
AMOUNT 

($Millions) 
PROPORTION 

(Percent) 
TOTAL 

($Millions) 

 
Alexandria 
 
Arlington 
 
City of Fairfax 
 
Fairfax County 
 
Falls Church 
 
Total Allocated 
Assistance 
 
Debt Service and 
NVTC Costs 
 
Loudoun County 
Motor Fuels Tax 
 
Total Assistance 
Available 

 
$15.3 
  
  23.6 
 
    1.8 
 
  55.5 
 
    1.1 
 

    $97.3 
 
 
  
   7.4 
 
 
 
 
$104.7 

 
 15.8% 
 
 24.3 
 
   1.8 
 
 57.0 
 
   1.1 
 
100% 

 
$2.4 
   
  3.5 
   
  1.1 
 
19.3 
 
  0.4 
 

  $26.7 
 
 
 
  0.3 
 
  6.4 
 
 

   $33.4 
 

 
9.1% 
 
13.0 
 
  4.0 
 
72.3 
 
  1.6 
 
100% 

 
$17.7 
 
  27.1 
 
    2.9 
 
  74.8 
 
    1.5 
 

    $124.0 
 
 
 
    7.7 
 
    6.4 
 
 

    $138.1 
 

 
________________ 
1 Proportion of state aid may not agree to the subsidy allocation model percentages 

due to the timing of VTA Metro capital funds collected. 
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BIOGRAPHICAL SKETCHES  
OF NVTC COMMISSIONERS



 A-1 
 

 
DAVID B. ALBO 

 
 

 
 
 

 
David B. Albo was appointed to NVTC in 

October, 2002.  He has served as a member of the 
Virginia House of Delegates since 1994 
representing the 42nd District.  He serves on 
several House committees, including Courts of 
Justice and General Laws.  He chairs the Criminal 
Law Subcommittee and the General Laws 
Subcommittee dealing with Alcohol, Tobacco and 
Gambling Issues. When the General Assembly is 
out of session, he is a local business owner in his 
Springfield-Arlington-Richmond law firm of Albo & 
Oblon, L.L.P.  He is active in employment, 
commercial and traffic defense litigation.  He 
previously served as prosecutor for the City of 
Fairfax.  He is the chairman of the Virginia Crime 
Commission. Delegate Albo earned his B.A. in 
economics from the University of Virginia and his 
Law Degree from the University of Richmond.  

 
 

SHARON BULOVA 
 
 

 
 

 
 

Sharon Bulova, elected in November 1987, 
represents the Braddock District on the Fairfax 
County Board of Supervisors.  She is that Board’s 
vice chairman and Budget Committee chairman. A 
member of the Northern Virginia Transportation 
Commission since 1988, Mrs. Bulova has served on 
the Virginia Railway Express Operations Board since 
its inception in 1989.  In 2004, She was appointed by 
Governor Warner to chair the Governor’s 
Commission on Rail Enhancement for the 21st 
Century, and now chairs the newly created Rail 
Advisory Board, which recommends funding for 
freight and passenger rail projects throughout the 
Commonwealth that provides a significant public 
benefit.  Mrs. Bulova is a member and past chairman 
of the Northern Virginia Regional Commission and is 
chair of the Fairfax County/City of Fairfax 
Committee.  She is the county's liaison on the 
Central Fairfax Chamber Board of Directors.  Mrs. 
Bulova also is a member of the MWCOG 
Metropolitan Washington Air Quality Committee and 
chairs MWCOG’s Development Committee.   
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GERALD E. CONNOLLY 

 
 

 

 
Gerry Connolly joined NVTC in January, 

1999.  He served two terms as the Providence 
District Supervisor on the Fairfax County Board of 
Supervisors and was elected to a four-year term 
as Board Chairman, beginning in January, 2004.  
He is also the president of the Virginia Association 
of Counties and a member on the boards of the 
Metropolitan Washington Council of Governments 
(where he served as chairman in 2001), the 
Fairfax City/County Interjurisdictional Committee, 
the Northern Virginia Regional Commission and 
the Northern Virginia Transportation Authority.  Mr. 
Connolly received a B.A. in literature from 
Maryknoll College and a M.A. in public 
administration from Harvard University. Mr. 
Connolly is the Director of Community Relations 
for SAIC. He is serving as NVTC’s chairman in 
2006 and is also chairman of NVTC’s Legislative 
Committee. 

 
 

 
EUGENE DELGAUDIO 

 
 
 

 

Eugene Delgaudio was elected to the 
Loudoun County Board of Supervisors 
representing the Sterling District in 1999. He is 
chairman of the Board of Supervisors’ 
Finance/Government Services and the 
Transportation/Land Use Committees.  Mr. 
Delgaudio is also a member of the Virginia 
Regional Transportation Association, the Dulles 
Area Transportation Association, the Route 28 
Transportation Improvement District Commission, 
the Potomac Watershed Roundtable. and the 
Loudoun County Sanitation Authority. Since 1981 
he has been the Executive Director of Public 
Advocate.  While living in New York, Mr. 
Delgaudio was an aide to then New York State 
Senator Majority Leader Warren M. Anderson and 
worked briefly for former U.S. Senator James 
Buckley and State Senators Roy Goodman and 
Sheldon Farber.  He received a bachelor’s degree 
in political science from York College in New York.  
Mr. Delgaudio was appointed to NVTC in January, 
2005. 
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JEANNEMARIE 
DEVOLITES DAVIS 

 
 
 
 

Jeannemarie Devolites Davis was first 
elected to the Virginia House of Delegates in 
1997.  She is the first Republican woman to ever 
be elected into legislative leadership in Virginia, 
serving as House Majority Whip.  After serving 
three terms of office in the House, she is now 
serving her first term in the Virginia Senate. She 
serves on several Senate committees, including 
General Laws, Privileges and Elections, Social 
Services and Rehabilitation, Transportation and 
Rules. Senator Devolites Davis graduated from 
the University of Virginia with a degree in 
mathematics.  She was appointed to NVTC in 
July, 2004. 

 
 

 
 

 
 

ADAM EBBIN 
 

 

 
 
 
 
 
 
 
Adam Ebbin was appointed to NVTC in 

May, 2004.  He was elected to the Virginia 
House of Delegates in 2003 representing the 
49th District.  Delegate Ebbin serves on the 
Transportation, Education, and Health, Welfare 
and Institutions House committees.  He 
previously served as the Chief Deputy 
Commissioner of the Virginia Department of 
Labor and Industry for Governor Mark Warner.  
Delegate Ebbin is a graduate of the American 
University in Washington, D.C. and was a Fellow 
at the University of Virginia’s Sorenson Institute 
of Political Leadership in 2000. 
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WILLIAM D. EUILLE 
 

 

William D. Euille has served on the 
Alexandria City Council since 1994 and was re-
elected in 1997 and 2000. In 2003 he was elected to 
a three-year term as mayor. He co-chairs the 
Alexandria Welfare Reform Committee (Alexandria 
Works!), the Call to Community initiative on racial 
and ethnic diversity, the Woodrow Wilson Bridge 
Task Force and the “PTO” Task Force.  He serves 
as chairman of the Board of Directors of the 
Alexandria Economic Development Partnership Inc., 
the Board of Directors of the INOVA Heath System, 
and the City Council’s Human Service Committee. 
He also is a member of the Alexandria Economic 
Opportunities Commission, the Local Emergency 
Planning Committee, and the Pension Study 
Committee.  He represents Alexandria on the 
WMATA Board of Directors and the Northern Virginia 
Transportation Authority. Mr. Euille is President/CEO 
of Wm. D. Euille & Associates, Inc., an Alexandria 
construction services firm. Mr. Euille received a B.S. 
in accounting from Quinnipiac University.  He joined 
NVTC in July, 2000 and served as its chairman in 
2004. 

 
 
 

PAUL FERGUSON 
 

 
 

 
 
 
 
 
Paul Ferguson joined NVTC as a commissioner 

in January, 1997.  Mr. Ferguson has served on the 
Arlington County Board since 1996 and served as its 
chairman in 1999 and 2003.  He serves as second 
vice president on the Board of Directors of the Virginia 
Association of Counties and serves on the 
Metropolitan Washington Council of Governments Air 
Quality Committee.  Mr. Ferguson, his wife, Karen, 
and his two sons are residents of Fairlington.  Mr. 
Ferguson is a graduate of George Mason Law School, 
James Madison University and Wakefield High School 
in Arlington.  Mr. Ferguson served as NVTC’s 
chairman in 2005. 
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JAY FISETTE 

 

 
 

Jay Fisette joined NVTC as a commissioner in 
March, 1999.  He was elected to the Arlington County 
Board in 1997 and served as chairman in 2001 and 
2005. He is currently chair of the Metropolitan 
Washington Council of Governments Board of 
Directors and is vice-president of the Executive 
Committee of the Virginia Municipal League. Mr. 
Fisette also represents Arlington on the Greater 
Washington Initiative of the Greater Washington Board 
of Trade and serves on the Board of Directors of 
Equality Virginia.  He is a member of the Washington 
District Council of the Urban Land Institute and was 
appointed by Governor Warner as a Commissioner to 
the Board of the Virginia Housing Development 
Authority, how serving as the vice-chair.  Mr. Fisette is 
also a member of the Washington Area Bicyclist 
Association and Leadership Greater Washington. 

 
 
 
 
 

LUDWIG P. GAINES 
 
 

 

 
 
 
 

Ludwig P. Gaines was elected to the Alexandria City 
Council in 2003 and joined NVTC as a commissioner in 
July, 2003. Prior to being elected, he was appointed to 
serve on the City's Planning Commission and the 
Alexandria Transit Board of Directors (DASH Bus). In 
2002, the Alexandria Circuit Court appointed him to 
serve as a jury commissioner. His commissions and 
committees involvement include the Carr/Norfolk 
Southern Design Review Board, Community Policy and 
Management Team, NVTA’s Alternative Transportation 
and Land Use Steering Committee, Council of 
Governments Transportation Planning Board, 
Economic Opportunities Commission, Local 
Emergency Planning Commission, and the M. L. King 
Memorial Work Group. Mr. Gaines was elected second 
vice chair of the Alexandria United Way, vice president 
of the local NAACP, and he is a former member of the 
Chamber of Commerce's Education Partnership. He is 
a former Sloan Foundation public policy fellow. He 
received a bachelor’s degree in political science from 
Hobart College and a law degree from Howard 
University, where he served as an adjunct professor. 
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CATHERINE HUDGINS 
 
 

 

 
 
 
 
Catherine Hudgins was first elected to the 

Fairfax County Board of Supervisors in 1999 and 
re-elected in 2003.  She joined NVTC in January, 
2004.  She is a member of the Washington Area 
Housing Trust Fund Board, the Transportation 
Planning Board, the Northern Virginia Regional 
Commission and the Virginia Association of 
Counties Board of Directors.  She also serves as 
an alternate member of the Washington 
Metropolitan Area Transit Authority Board.  
Governor Warner reappointed her to the State 
Emergency Medical Services Advisory Board.  
Supervisor Hudgins has a bachelor’s degree in 
mathematics education from University of 
Arkansas at Pine Bluff and a master’s degree in 
public administration from George Mason 
University. 

 
 
 

 
 

DANA KAUFFMAN 
 
 

 
 

 
 
 
 
 
Dana Kauffman was elected Lee District 

Supervisor in Fairfax County in November, 1995 
and joined NVTC in January, 1996.  Previously 
he held senior management positions in the 
public and private sectors. Mr. Kauffman has 
master's and bachelor's degrees from George 
Mason University.  He is a member of the VRE 
Operations Board, the WMATA Board of 
Directors and the Metropolitan Washington 
Council of Governments Air Quality Advisory 
Council.  He served as NVTC chairman in 1999 
and was the 2005 chairman of the WMATA 
Board. 
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ELAINE McCONNELL 
 

 

 
 
Elaine McConnell was first elected to the 

Fairfax County Board of Supervisors in 1983, and 
is now serving her sixth term as Springfield District 
Supervisor. In addition to her position as 
supervisor, Mrs. McConnell served as 2001 and 
2005 chairman of the VRE Operations Board, 
chairman of the Economic Advisory Commission 
and the Board's Transportation Subcommittee, 
and serves on the INOVA Hospital Board, the 
Audit Committee, and the Northern Virginia 
Regional Commission.  She was recently 
appointed by Governor Warner to the State 
Mental Retardation and Substance Abuse 
Services Board. After serving on NVTC from 
1986-1988 and 1992-1995, Mrs. McConnell 
rejoined the commission in January, 1998.  She 
served as NVTC’s chairman in 2003. 

 
 

 
 
 

SCOTT SILVERTHORNE 
 
 

 
 
 

 
 
Mr. Silverthorne first joined NVTC in 1994 

and returned to the commission in 1997.  A life-
long city resident, Mr. Silverthorne is an eight-
term member of the Fairfax City Council.  He 
serves as vice chairman of the 
City/University/Business (CUB) Committee, an 
alternate to the Metropolitan Washington Council 
of Governments Transportation Planning Board, 
and is a member of the Board of Directors of the 
Fairfax County Chamber of Commerce. Mr. 
Silverthorne is a past representative for the city 
to the Northern Virginia Regional Commission 
and the Virginia Municipal League's 
Environmental Quality Committee. Mr. 
Silverthorne is director of government relations 
at Capital One Financial Corporation, a leading 
financial services company headquartered in 
Virginia.  He received a degree in business 
administration from Radford University in 1988. 
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DAVID F. SNYDER 
 
 

 

David F. Snyder was elected to the Falls 
Church City Council in 1994 and became a 
NVTC commissioner in that year.   He served as 
NVTC’s chairman in 2000.  He was selected to 
serve as vice mayor for the city of Falls Church 
in 1996 and mayor in 1998.  He is a vice 
president and assistant general counsel for the 
American Insurance Association, specializing in 
legal reform, automobile insurance, international 
trade and other transportation issues.  Mr. 
Snyder also represents the city of Falls Church 
on the Metropolitan Washington Council of 
Governments Transportation Planning Board. 
Recently, he coordinated the transportation and 
evacuation component of the Regional 
Emergency Coordination Plan approved by 
MWCOG on September 11, 2002.  He is 
chairman of the Northern Virginia Transportation 
Authority.  Mr. Snyder graduated Magna Cum 
Laude from Dickinson College in Pennsylvania 
and graduated from the George Washington 
University Law School in Washington, D.C. 

 
 

 
 
 

MARY MARGARET 
WHIPPLE 

 

 

 
 
 
Mrs. Whipple is a member of the Senate of 

Virginia and represents the 31st District.  Now 
serving her third term, Senator Whipple is a 
member of the Senate Committees on Agriculture, 
Conservation and Natural Resources; Education 
and Health; Local Government; Privileges and 
Elections and Rules. Senator Whipple is also a 
member of the Metropolitan Washington Council 
of Government’s Air Quality Committee. Before 
being elected to the Virginia Senate, Mrs. Whipple 
was a member of the Arlington County Board from 
1983 to 1995.  She was a member of NVTC in 
1985 and from 1988 to 1995 and represented 
Virginia on the WMATA Board of Directors during 
those years. She served as chairman of NVTC in 
1995.  She returned to the commission in 1996.  
Mrs. Whipple received a B.A. from the American 
University and a M.A. from George Washington 
University. 
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CHRISTOPHER 
ZIMMERMAN 

 

 
 
 
 
Christopher Zimmerman joined the 

commission in 1998, and served as chairman in 
2002.  He was elected to the Arlington County 
Board in 1996, serving as vice chairman in 1997 
and 2005.  He also served as chairman in 1998 
and again in 2002 and 2006.  Mr. Zimmerman 
has served on the WMATA Board of Directors 
since 1998 and was its chairman in 2002.  He is 
also Vice Chairman of the Northern Virginia 
Transportation Authority, and serves on the 
Metropolitan Washington Council of Governments 
Transportation Planning Board.  In addition, he is 
an alternate on the VRE Operations Board.  Mr. 
Zimmerman holds a B.S. degree in Political 
Science and Economics from the American 
University and a M.A. in economics from the 
University of Maryland. 
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NVTC ALTERNATES 
 

 
ROBIN S. GARDNER 

 

Robin S. Gardner is a member of the Falls 
Church City Council and joined NVTC as an 
alternate in May, 2005.  She is also a member of 
the Washington Metropolitan Council of 
Governments (COG) and the Northern Virginia 
Regional Commission.  Ms. Gardner is the Vice 
President of Business Development with Apogen 
Technologies and, through her job, is on the 
Outreach Committee for the Industry Advisory 
Council (IAC), Vice Chair for the Voyager Program 
through IAC, and Vice Chair for the American 
Council on Technology’s Management of Change 
2006 Conference.  She received a B.A. in politics 
from Ithaca College and a master’s degree in 
international affairs from George Washington 
University.   

 
JEFFREY C. GREENFIELD 

 

Jeffrey C. Greenfield is serving his sixth term as a 
member of Fairfax City Council.  He serves on the 
Washington Metropolitan Council of Governments’ 
Board of Directors, the COG Metropolitan 
Development Policy Committee and the COG 
Human Service and Public Safety Committee.  A 
lifelong resident of the city, Greenfield works for the 
Regional Operations Office of the Administrator at 
the U.S. Department of Agriculture and is a small 
business owner.   He received both his B.A. in 
political science and his M.P.A. in public 
administration from George Mason University.    He 
serves as an NVTC alternate. 

 
PAUL C. SMEDBERG 

 
 

 
 
Paul C. Smedberg was first elected to the 

Alexandria City Council in May 2003.   He serves 
on the Council of Governments' Public Safety 
Policy Committee, Economic Opportunities 
Commission, Northern Virginia Regional 
Commission, Pension Study Committee, Sister 
Cities Committee, and the Eisenhower Partnership. 
He is director of public policy at the American 
Society of Nephrology.   He earned degrees in 
Economics and History from Allegheny College.  
He became a NVTC alternate in June, 2005. 



 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

4350 N. Fairfax Drive  Suite 720  Arlington, Virginia 22203 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120  VA Relay Service 
E-mail nvtc@nvtdc.org  Website www.thinkoutsidethecar.org 

AGENDA ITEM #8 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: February 23, 2006 
 
SUBJECT: NVTC Financial Items for January, 2006. 
             
 
 Reports are attached for your information.   
 

During the past month NVTC staff has worked with the Virginia 
Department of Taxation to verify the reconciliations of actual fuel tax collections 
to the estimates by which payments have been made to NVTC for the past 
several months as the Tax Department made a transition to a new computer 
system. 

 
Actual payments received by NVTC in January from the Department of 

Taxation reflect two unusual circumstances.  First, a major taxpayer has made a 
payment to correct previous underpayments, and NVTC’s share is $2.2 million. 
Second, previous estimates of fuel tax collections from September through 
December were too low by $1.1 million.  As actual collections for January, 2006 
were $2.5 million, the total received by NVTC was $5.8 million. 

 
On the report tables, actual payments received are shown in blue; the red 

line adjusts for the unusual circumstances to indicate the level of payments 
expected without such unusual circumstances. 
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Percentage of FY 2006 NVTC Administrative Budget Used
January, 2006

(Target 58.33% or less)
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Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

January, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 58,773.99$            373,759.87$     612,384.00$     238,624.13$     39.0%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 58,773.99              373,759.87       613,384.00       239,624.13       39.1%

Benefits
Employer's Contributions:
FICA 3,909.83                23,944.66         40,869.00         16,924.34         41.4%
Group Health Insurance 4,953.56                25,111.68         92,749.00         67,637.32         72.9%
Retirement 3,960.30                28,874.80         48,800.00         19,925.20         40.8%
Workmans & Unemployment Compensation 2,898.69                3,783.69           3,000.00           (783.69)            -26.1%
Life Insurance 295.58                   1,950.59           3,150.00           1,199.41           38.1%
Long Term Disability Insurance 266.98                   1,803.07           3,902.00           2,098.93           53.8%
       Total Benefit Costs 16,284.94              85,468.49         192,470.00       107,001.51       55.6%

Administrative Costs 
Commissioners Per Diem 1,300.00                7,600.00           13,800.00         6,200.00           44.9%

Rents: 15,045.13             97,066.49        167,481.00      70,414.51        42.0%
     Office Rent 13,235.13              89,941.49         156,681.00       66,739.51         42.6%
     Parking 1,810.00                7,125.00           10,800.00         3,675.00           34.0%

Insurance: 1,316.00               3,130.80          3,850.00          719.20             18.7%
     Public Official Bonds 700.00                   1,200.00           2,000.00           800.00              40.0%
     Liability and Property 616.00                   1,930.80           1,850.00           (80.80)              -4.4%

Travel: 1,390.72               5,914.54          23,000.00        17,085.46        74.3%
     Conference Registration 345.00                   685.00              2,000.00           1,315.00           65.8%
     Conference Travel 439.71                   621.39              5,000.00           4,378.61           87.6%
     Local Meetings & Related Expenses 606.01                   4,473.15           12,000.00         7,526.85           62.7%
     Training & Professional Development -                         135.00              4,000.00           3,865.00           96.6%

Communication: 532.93                  5,407.78          12,500.00        7,092.22          56.7%
     Postage (3.95)                      2,122.21           6,000.00           3,877.79           64.6%
     Telephone - LD 83.46                     679.59              1,500.00           820.41              54.7%
     Telephone - Local 453.42                   2,605.98           5,000.00           2,394.02           47.9%

Publications & Supplies 1,887.57               10,080.55        29,100.00        19,019.45        65.4%
     Office Supplies 112.00                   1,756.72           5,000.00           3,243.28           64.9%
     Duplication 1,775.57                7,823.83           14,100.00         6,276.17           44.5%
     Public Information -                         500.00              10,000.00         9,500.00           95.0%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

January, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 511.00                  6,459.78          23,500.00        17,040.22        72.5%
     Furniture and Equipment -                         1,795.56           8,000.00           6,204.44           77.6%
     Repairs and Maintenance 124.00                   749.00              1,000.00           251.00              25.1%
     Computers 387.00                   3,915.22           14,500.00         10,584.78         73.0%

Other General and Administrative 206.74                  4,349.68          6,400.00          2,050.32          32.0%
     Subscriptions -                         -                   500.00              500.00              100.0%
     Memberships -                         1,607.00           1,300.00           (307.00)            -23.6%
     Fees and Miscellaneous 206.74                   1,616.31           2,600.00           983.69              37.8%
     Advertising (Personnel/Procurement) -                         1,126.37           2,000.00           873.63              43.7%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 22,190.09              140,009.62       279,631.00       139,621.38       49.9%

Contracting Services
Auditing 3,875.00                11,875.00         17,700.00         5,825.00           32.9%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services 3,875.00                11,875.00         19,700.00         7,825.00           39.7%

          Total Gross G&A Expenses 101,124.02$          611,112.98$     1,105,185.00$  494,072.02$     44.7%
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NVTC
RECEIPTS and DISBURSEMENTS
January, 2006

Payer/ Wachovia Wachovia VA LGIP
Date Payee Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
4 City of Alexandria G&A contribution receipt 11,945.00$            
4 Arlington County G&A contribution receipt 18,330.75              
4 Fairfax County G&A contribution receipt 82,341.50              
4 Staff Reimbursement of expenses 37.14                     
6 Loudoun County G&A contribution receipt 3,705.25              
9 VRE Staff support and expenses 13,765.64              

10 FTA SmarTrip grant receipt 4,056.00              
17 DRPT FTM/Admin grant receipt 5,000,604.00         
17 DRPT TransAction 2030 grant receipt 75,929.00            
23 Dept. of Taxation Motor Vehicle Fuels Sales tax receipt 5,793,872.98         
30 DRPT SmarTrip grant receipt 963.00                 
30 DRPT Capital grant receipt 100,957.00            
30 DRPT Capital grant receipt 6,487,990.00         
30 DRPT Code Red grant receipt 1,320.00              
30 DRPT Senior Mobility Study grant receipt 21,299.00            
30 DRPT Capital grant receipt 98,099.00              
30 DRPT Capital grant receipt 1,049.00                
30 DRPT Capital grant receipt 25,992.00              
31 Banks January investment income 647.04                   2,546.70              231,496.36            

-                       127,067.07            109,818.95          17,740,060.34       

DISBURSEMENTS
1-31 Various NVTC project and administration (105,192.49)         

3 WMATA Bus operating (9,232,624.00)        
3 WMATA Paratransit operating (1,120,721.00)        
3 WMATA Rail operating (6,799,531.00)        
3 WMATA Metro Matters capital (1,921,420.00)        
3 WMATA Beyond Metro Matters capital (172,967.00)           
3 WMATA Debt service (1,853,125.00)        
3 WMATA Rail capital - VTA funds (1,239,997.00)        
3 WMATA Metro Matters capital - VTA funds (570,527.00)           
3 WMATA Other operating (93,956.72)             
5 BMI-SG Consulting - Code Red project (1,319.54)             
6 Loudoun County Other operating (3,705.25)               

13 BMI-SG Consulting - TransAction 2030 project (75,929.44)           
13 George Hoyt Consulting - Bus Data project (15,221.62)           
13 IBI Consulting - SmarTrip project (5,069.54)             
13 WBA Consulting - Senior Mobility project (22,420.00)           
18 City of Fairfax Other capital (68,400.00)             
24 Fairfax County Other operating (104,675.00)           
31 Wachovia Bank January service fees (54.32)                  

(225,206.95)         -                         -                      (23,181,648.97)      

TRANSFERS
5 Transfer LGIP to checking 40,000.00             (40,000.00)          

13 Transfer LGIP to LGIP - Bus Data project 15,221.62            (15,221.62)             
13 Transfer LGIP to checking 108,000.00           (108,000.00)        
20 Transfer LGIP to checking 50,000.00             (50,000.00)          
31 Transfer LGIP to checking 53,000.00             (53,000.00)          

251,000.00           -                         (235,778.38)        (15,221.62)             

NET INCREASE (DECREASE) FOR MONTH 25,793.05$           127,067.07$          (125,959.43)$      (5,456,810.25)$      
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NVTC
INVESTMENT REPORT

January, 2006

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 12/31/2005 (Decrease) 1/31/2006 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 10,996.56$          25,793.05$                36,789.61$          36,789.61$             -$                           -$                       

Wachovia:  NVTC Savings 3.65% 102,780.01          127,067.07                229,847.08          229,847.08             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 4.27% 81,618,461.73     (5,582,769.68)           76,035,692.05     625,833.60             53,253,674.72           22,156,183.73        

81,732,238.30$  (5,555,868.99)$        76,302,328.74$  892,470.29$          53,253,674.72$        22,156,183.73$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2003-2006
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2003-2006
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2003-2006
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Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2003-2006
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2003-2006
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2003-2006
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2003-2006
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Commonwealth.

*Sept. – Dec. are estimated by Taxation.  
Jan. includes the reconciliation payment 
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NVTC MVFST Collected and Adjusted
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Arlington MVFST Collected and Adjusted
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Fairfax County MVFST Collected and Adjusted
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Loudoun MVFST Collected and Adjusted
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Alexandria MVFST Collected and Adjusted
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Falls Church MVFST Collected and Adjusted

$-

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

$40,000

$45,000

$50,000

Ja
nu

ar
y-

04

Fe
br

ua
ry

-0
4

M
ar

ch
-0

4

Ap
ril

-0
4

M
ay

-0
4

Ju
ne

-0
4

Ju
ly

-0
4

Au
gu

st
-0

4

Se
pt

em
be

r-
04

O
ct

ob
er

-0
4

N
ov

em
be

r-
04

D
ec

em
be

r-
04

Ja
nu

ar
y-

05

Fe
br

ua
ry

-0
5

M
ar

ch
-0

5

Ap
ril

-0
5

M
ay

-0
5

Ju
ne

-0
5

Ju
ly

-0
5

Au
gu

st
-0

5

Se
pt

em
be

r-
05

O
ct

ob
er

-0
5

N
ov

em
be

r-
05

D
ec

em
be

r-
05

Ja
nu

ar
y-

06

Month Received by NVTC (on sales two months prior)

D
ol

la
rs

 C
ol

le
ct

ed

Collected
Adjusted



 City of Fairfax MVFST Collected and Adjusted

$-

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000
Ja

nu
ar

y-
04

Fe
br

ua
ry

-0
4

M
ar

ch
-0

4

A
pr

il-
04

M
ay

-0
4

Ju
ne

-0
4

Ju
ly

-0
4

A
ug

us
t-0

4

S
ep

te
m

be
r-0

4

O
ct

ob
er

-0
4

N
ov

em
be

r-0
4

D
ec

em
be

r-0
4

Ja
nu

ar
y-

05

Fe
br

ua
ry

-0
5

M
ar

ch
-0

5

A
pr

il-
05

M
ay

-0
5

Ju
ne

-0
5

Ju
ly

-0
5

A
ug

us
t-0

5

S
ep

te
m

be
r-0

5

O
ct

ob
er

-0
5

N
ov

em
be

r-0
5

D
ec

em
be

r-0
5

Ja
nu

ar
y-

06

Month Received by NVTC (on sales two months prior)

D
ol

la
rs

 C
ol

le
ct

ed

Collected
Adjusted


	NVTC Meeting March 2, 2006 Item 2 VRE.pdf
	CEO_Report_February_2006.pdf
	DERAILMENT DEBRIEFING
	NEW RAIL CAR PURCHASE UPDATE
	KEY STATION ADA ASSESSMENT
	SECURITY GRANT FUNDING
	CAPITAL PROJECTS UPDATE
	SECRET SHOPPER UPDATE
	AED’S USED ON TRAIN
	TEMPORARY AMTRAK SERVICE CHANGES
	MONTHLY PERFORMANCE MEASURES – JANUARY 2006
	VRE FY 2006 Passenger Totals
	VRE January Fredericksburg OTP Average
	VRE January Manassas OTP Average

	MEASURES
	GOAL
	ACTUAL
	TREND





