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NVTC COMMISSION MEETING 
THURSDAY, JULY 6, 2006 

8:00P.M. 
 

NVTC CONFERENCE ROOM 
 
 

NOTE: A barbeque buffet supper will be available for attendees prior to the 
meeting.  Building management has promised the air conditioning will be working 

well. 
 

 
AGENDA 

 
 
  1.   Minutes of NVTC Meeting of June 1, 2006. 

 
Recommended Action:  Approval. 

 
 

2. Mid-Year Review of Progress on NVTC Projects. 
 

NVTC staff will present brief summaries of progress since the beginning 
of the calendar year on NVTC’s major projects.  Updated completion 
schedules will be provided. 

 
Discussion Item. 

 
 

3. VRE Items. 
 

A. Report from the VRE Operations Board and VRE Chief Executive 
Officer—Information Item. 

 
B. Status of Procurement of 50 Railcars—Information Item. 

 
C. Status of FAMPO Request for a Share of Sec. 5307 Formula Funds—

Information Item. 
 

D. Extend Operating/Access Agreement with Norfolk Southern—Action 
Item/Resolution #2029. 

 
E. Extend Operating/Access Agreement with CSXT—Action  
 Item/Resolution #2030. 
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4. NVTC State Aid Contract for FY 2007. 
 

With the anticipated adoption of the FY 2007 state budget, DRPT will 
provide a state transit assistance contract to NVTC on behalf of Metro, 
VRE and local bus systems.  NVTC staff will illustrate the anticipated 
flow of funds with comparisons to previous years. 
 
Recommended Action:  Authorize NVTC’s executive director to 
execute the FY 2007 state aid contract. 
 

 
5.   Legislative Items. 

 
Staff will review efforts to promote dedicated Metro funding and 
increased statewide transit funding. 
 
Recommended Action: Direct NVTC staff about how best to advocate 
NVTC’s legislative agenda.   

            
 

6.  Metro Items. 
 

A.  NVTC Letters to Metro and Other Correspondence. 
 
B. Approval of FY 2007 Operating Budget and FY 2007-12 Capital 

Improvement Program. 
 
C. Metro Access Best Practices Report. 

 
D. Entertainment in Rail Stations. 

 
E. Regional Software Maintenance Agreement for SmarTrip 

Fareboxes. 
 

Discussion Item. 
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7.  Regional Transportation Items. 
 

A.  US DOT Congestion Initiative. 
 
B.  Car Sharing Improvements. 
 
C. 2006 APTA Public Transportation Fact Book. 

 
D. Mobility in Cities Database. 

 
E. Contactless Credit Cards—The Next Step in Regional Fare 

Payment? 
 
Discussion Item. 
 
 

8. NVTC Financial Items for May, 2006. 
 

Reports are provided.   
 
Information Item. 

 
 
 
 

 
 
REMINDER:  NO NVTC meeting in August.  Next meeting September 7, 2006. 
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AGENDA ITEM #1
       

MINUTES 
NVTC COMMISSION MEETING – JUNE 1, 2006 

NVTC CONFERENCE ROOM – ARLINGTON, VIRGINIA 
 

 
The meeting of the Northern Virginia Transportation Commission was called

to order by Chairman Connolly at 8:08 P.M. 
 
Members Present 
Sharon Bulova 
Gerald Connolly 
Jeannemarie Devolites Davis 
Adam Ebbin  
Paul Ferguson 
Corey Hill (DRPT) 
Catherine M. Hudgins 
Dana Kauffman 
Joe May 
Elaine McConnell 
Thomas Rust 
Paul Smedberg (Alternate, City of Alexandria) 
David F. Snyder 
Mary Margaret Whipple 
Christopher Zimmerman 
 
 
Members Absent 
David Albo 
Eugene Delgaudio 
William D. Euille 
Jay Fisette 
Ludwig Gaines 
Scott Silverthorne 
 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Jana Lynott 
Adam McGavock 
Steve MacIsaac (VRE) 
Jennifer Straub (VRE) 
Richard K. Taube 
Dale Zehner (VRE) 
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Oath of Office 
 
 Chairman Connolly announced that Delegate Joe T. May and Delegate 
Thomas Rust have been appointed to NVTC.  Chairman Connolly administered 
the oath of office to Delegates May and Rust.  Commissioners welcomed them to 
NVTC. 
 
 
New VDRPT Director 
 
 Mr. Taube announced that Governor Kaine has appointed Matthew O. 
Tucker as the new Director of the Virginia Department of Rail and Public 
Transportation.  Mr. Hill stated that Mr. Tucker, currently of San Ramon, 
California, has extensive and successful experience in both the public and 
private sectors.  He has strong Virginia ties, including senior level experience 
with the Greater Richmond Transit Company.  Mr. Tucker is expected to begin in 
early July.  Mrs. Bulova stated that she served on the selection committee and 
Mr. Tucker was extremely impressive.  He seems very enthusiastic and very 
capable for this position, as well as being excited about returning to Virginia. 
 
 
Minutes of NVTC Meeting of May 4, 2006 
 
 On a motion by Mr. Ferguson and a second by Mrs. Bulova, the 
commission unanimously approved the minutes.  The vote in favor was cast by 
commissioners Bulova, Connolly, Ebbin, Ferguson, Hill, Hudgins, Kauffman, 
May, McConnell, Rust, Smedberg, Snyder, Whipple and Zimmerman. 
 
 
Award of Option for Collection and Reporting of National Transit Database 
Information 
 
 Mr. Taube explained that NVTC awarded a contract in June, 2003 to Hoyt 
and Associates, Inc. for assistance in revising NTD sampling plans, collecting 
data and completing some or all required NTD forms to be submitted by Northern 
Virginia’s local bus systems to the Federal Transit Administration.  The initial 
term was three years with an option for an additional two years.  Each year the 
exact scope of work is determined based on the precise needs of each 
participating transit system.  By engaging such consulting expertise to ensure 
that all of NVTC’s bus systems file reports each year, NVTC and local staff 
estimate that federal formula assistance (Section 5307) received by WMATA is 
about $5 million greater than if NVTC’s bus systems did not file reports, with a 
yield for NVTC’s local jurisdictions in the form of reduced WMATA subsidies of 
about $1.4 million annually.   
 
 Mr. Taube stated that funding for this contract is provided from the state 
aid received by NVTC.  Local staff must be consulted each year on the proposed 
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budget before such funds are used.  For FY 2007, the proposed budget is 
approximately $176,000. 
 

Mr. Zimmerman moved, with a second by Senator Whipple, to authorize 
NVTC’s Executive Director to exercise the two-year option to the contract with 
Hoyt and Associates, Inc.  The vote in favor was cast by commissioners Bulova, 
Connolly, Ebbin, Ferguson, Hill, Hudgins, Kauffman, May, McConnell, Rust, 
Smedberg, Snyder, Whipple and Zimmerman. 

 
 
Legislative Items 
 
 Chairman Connolly asked General Assembly members to provide an 
update on what is happening in Richmond concerning the deadlock over the 
budget.  Delegate May stated that there is progress being made.  The Senate 
approved a version of the budget (substitute HB5002), which included about 
$339 million of one-time transportation expenditures including $20 million for 
WMATA projects, $15 million for VRE railcars and $1.5 million for VRE’s 
Gainesville extension, among other projects.  This version was sent to the House 
and was rejected so that it could go to a committee of conference.  It is hoped 
and expected that after the budget is resolved certain regional transportation 
issues will be voted on at a Special Session in August or September.  Delegate 
Rust stated that there is cautious optimism that something can be accomplished 
for Northern Virginia.   
 
 Senator Whipple stated that the budget provision of $339 million would be 
used for transportation projects if there was a sustainable long-term 
comprehensive statewide plan adopted by November; otherwise the funds would 
be used elsewhere for non-transportation projects.  In response to a question 
from Chairman Connolly, Senator Whipple stated that it is her understanding that 
the funds for VRE railcars and Metro are included in the $339 million.  Chairman 
Connolly observed that Northern Virginia would stand to lose a great deal if a 
budget cannot be approved.  Mr. Zimmerman asked if the funds can be accessed 
for the railcar purchase if the budget isn’t approved.  Mr. MacIsaac stated that 
until the funds are appropriated VRE would be unable to use them.  Chairman 
Connolly reminded commissioners that VRE must exercise its railcar purchase 
option by June 30, 2006.  Chairman Connolly stated that this discussion is helpful 
to show NVTC’s General Assembly members what is at stake—both VRE and 
Metro capital. 
 

In response to a question from Mr. Smedberg, Delegate Rust stated that 
there are currently four bills before the House Finance Committee pertaining to 
transportation in Northern Virginia.  He personally believes that there will be 
some funding allocation for Northern Virginia.  Mr. Smedberg asked about a 
dedicated source of funding for Metro.  Delegate Rust answered that it would be 
stable, reliable, long-term funding with an estimated $400 million annually to stay 
in Northern Virginia.  In response to a question from Chairman Connolly, 
Delegate Rust explained that the funds would go the Northern Virginia 
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Transportation Authority but jurisdictions would not get any unless they adopted 
the new taxes.   
 
 Senator Devolites Davis arrived at 8:22 P.M. 
 
 Mr. Smedberg asked about the status of state legislation that would 
provide a required match to the federal provision initiated by Congressman Davis 
for dedicated Metro funding.  Chairman Connolly stated that it is his 
understanding that proposed state legislation includes this match provision.  
Senator Devolites Davis stated that she has also included $25 million annually 
for VRE in her legislation. 
 
 
VRE Items 
 
 Report from the VRE Operations Board and VRE Chief Executive Officer.   
Mrs. Bulova urged commissioners to read the minutes of the most recent 
Operations Board meeting.   
 
 Locomotive Fuel Options.  Mrs. Bulova reported that the VRE Operations 
Board recommends approval of Resolution #2023, which would authorize VRE’s 
CEO to exercise the second option year of a contract with Quarles Petroleum of 
Fredericksburg for delivery of diesel fuel to the Crossroads Yard.  The cost of 
exercising this option will not exceed $2.15 million for approximately 860,000 
gallons. The VRE Operations Board also recommends approval of Resolution 
#2024.  This resolution would authorize VRE’s Chief Executive Officer to 
exercise the second option year of a contract with Mifco Heating Oil of Manassas 
for delivery of diesel fuel to the Broad Run Yard.  The cost of exercising this 
option will not exceed $1.6 million for approximately 630,000 gallons.  Funding 
for both options is provided in the FY 2007 and FY 2008 VRE operating budgets. 
 
  On a motion by Mrs. Bulova and a second by Mrs. McConnell, the 
commission unanimously approved Resolutions #2023 and #2024.  The vote in 
favor was cast by commissioners Bulova, Connolly, Devolites Davis, Ebbin, 
Ferguson, Hill, Hudgins, Kauffman, May, McConnell, Rust, Smedberg, Snyder, 
Whipple and Zimmerman. (A copy of the resolution is attached.) 
 
 Federal Railroad Administration Loan Costs.  Mrs. Bulova stated that the 
VRE Operations Board recommends approval of Resolution #2025.  This 
resolution would authorize VRE’s Chief Executive Officer to pay to the Federal 
Railroad Administration (FRA) or its designee loan expenses related to VRE’s 
purchase of 50 railcars.  In response to a question from Chairman Connolly, Mr. 
Zehner stated that VRE is seeking a loan from FRA’s Railroad Rehabilitation and 
Improvement Financing Program.  Assuming a loan amount of $57.5 million, FRA 
may charge a credit risk premium of $575,000 to $1,150,000.  Funding is 
expected to be available in a state grant. 
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 Mrs. Bulova moved, with a second by Mrs. McConnell, to approve 
Resolution #2025 (copy attached).  The vote in favor was cast by commissioners 
Bulova, Connolly, Devolites Davis, Ebbin, Ferguson, Hill, Hudgins, Kauffman, 
May, McConnell, Rust, Smedberg, Snyder, Whipple and Zimmerman. 
 
 Option for Railcar Engineering/Inspection. Mrs. Bulova reported that 
Resolution #2026 would authorize VRE’s Chief Executive Officer to exercise an 
option with STV, Inc. for engineering and inspection services for VRE’s proposed 
50-railcar purchase.  The requested contract amount is $2,149,000 plus a 15 
percent contingency for a total of $2,472,000.  Funds are included in VRE’s 
railcar financing plan.   Chairman Connolly observed that if the railcar purchase is 
not exercised, this option would not be exercised. 
 
 Mrs. Bulova moved, with a second by Mrs. McConnell, to approve 
Resolution #2026 (copy attached).  The vote in favor was cast by commissioners 
Bulova, Connolly, Devolites Davis, Ebbin, Ferguson, Hill, Hudgins, Kauffman, 
May, McConnell, Rust, Smedberg, Snyder, Whipple and Zimmerman. 
 
 Closed Session.  Mrs. Bulova moved, with a second by Mr. Kauffman, the 
following motion to enter into closed session: 
   

Pursuant to the Virginia Freedom of Information Act (Section 2.2-
3711A (7) of the Code of Virginia), the Northern Virginia 
Transportation Commission authorizes discussion in closed session 
regarding one legal matter concerning the option to purchase 
railcars. 
 

 The vote in favor was cast by commissioners Bulova, Connolly, Devolites 
Davis, Ebbin, Ferguson, Hill, Hudgins, Kauffman, May, McConnell, Rust, 
Smedberg, Snyder, Whipple and Zimmerman.   The commission entered into 
closed session at 8:30 P.M. and returned to open session at 8:59 P.M.  Mrs. 
Bulova moved, with a second by Delegate Ebbin, the following certification:  
 

The Northern Virginia Transportation Commission certifies that, to 
the best of each member’s knowledge and with no individual 
member dissenting, at the just concluded closed session: 
 
1. Only public business matters lawfully exempted from open 

meeting requirements under the Freedom of Information Act 
were discussed; and 

 
2. Only such public business matters as were identified in the 

motion by which the closed session was convened were heard, 
discussed or considered. 

 
The vote in favor was cast by commissioners Bulova, Connolly, Devolites 

Davis, Ebbin, Ferguson, Hill, Hudgins, Kauffman, May, McConnell, Rust, 
Smedberg, Snyder, Whipple and Zimmerman. 
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Mrs. Bulova moved to approve Resolution #2027.  In the event that the FY 
2007 Commonwealth budget has not been approved which includes a $15 million 
VRE grant, NVTC would delegate to the VRE Operations Board authority to 1) 
approve at its June 16, 2006 meeting, an alternative financial plan for the 50 VRE 
railcars within the parameters of the plan presented to the commissions; and 2) 
authorize the VRE Chief Executive Officer to execute the option for the 50 
railcars based on this new financial plan.  Mrs. McConnell seconded. 

 
Mr. Snyder asked that the resolution be amended to include the following 

Whereas clause:  “The alternate financial plan is an extraordinary measure that 
would sacrifice other important capital projects, but is necessary to save up to 
$20 million relating to the railcar purchase.”  Mrs. Bulova and Mrs. McConnell 
agreed to accept this amendment. 

 
The commission then voted on the amended resolution and it unanimously 

passed.  The vote in favor was cast by commissioners Bulova, Connolly, 
Devolites Davis, Ebbin, Ferguson, Hill, Hudgins, Kauffman, May, McConnell, 
Rust, Smedberg, Snyder, Whipple and Zimmerman.  (A copy of the resolution is 
attached.) 

 
Mr. Snyder asked the General Assembly members for any suggestions of 

what NVTC can do to communicate the message of the importance of 
transportation funding.   Delegate Rust observed that he is not hearing from 
individuals outside of transportation issues, such as teachers, public safety, 
human resources, etc.  If something is not passed legislatively concerning 
transportation funding, the days of the budget surplus will come to an end, and 
funding will dry up for public education, safety and other interests.  Everyone will 
be affected.  He stated that the majority of the Northern Virginia delegation truly 
understands the problems this region faces with transportation issues, but they 
can’t do it all by themselves.   

 
Senator Devolites Davis observed that this region has the second worst 

traffic congestion in the nation, and yet she has not received comments from her 
constituents concerning this matter.  She suggested a mailer with a tear-out 
postcard to send to their representatives.  It is critical that those members from 
Northern Virginia delegation who are not onboard with solving the transportation 
problems in this region be inundated with some kind of pressure from the public.  
Delegate May stated that the real challenge will be to persuade the Finance 
Committee that Northern Virginia should be able to help itself.  It is important to 
collect the money here and spend it here.  Mrs. Bulova observed that her office 
receives numerous complaints about maintenance of roads.      
 
 
Update on NVTC Projects 
 
 SmarTrip Farebox Procurement.  Mr. McGavock reported that there has 
been significant progress made over the last six months, including the system 
integration testing.  However, the Regional Customer Service Center is not 
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currently prepared to receive transactions from regional operations.  WMATA has 
given the contractor six weeks notice to prepare for operations.  NVTC staff 
continues to remind Cubic and WMATA that there are very significant milestones 
and deadlines associated with our funding for this project.  For example, one of 
the FTA grants associated with this project will be rescinded at the end of 
September 2006 if it is not billed out.  There may be problems with other funding 
sources along that same timeframe.  Cubic and WMATA have agreed to 
accelerate the project schedule to accommodate NVTC’s funding issues and are 
making every effort to begin installing SmarTrip fareboxes on buses in Northern 
Virginia before the end of September.   
 
 Senior Mobility.  Ms. Lynott reviewed some of the implementation plans for 
Phase 2 of the study, including providing travel instruction to 50 seniors on how 
to use the fixed-route public transportation system, as well as developing a 
centralized information and referral service where seniors would be offered one-
stop shopping for their transportation needs.    Mrs. Hudgins stated that it is 
important that the 50 seniors being trained reflect the population that is being 
served.   
 
 Mr. Zimmerman moved, with a second by Mr. Kauffman, to authorize 
NVTC to send a letter to WMATA’s Acting General Manager summarizing 
NVTC’s senior mobility study and providing recommendations regarding 
WMATA’s planned senior mobility development efforts.  The vote in favor was 
cast by commissioners Bulova, Connolly, Devolites Davis, Ebbin, Ferguson, Hill, 
Hudgins, Kauffman, May, McConnell, Rust, Smedberg, Snyder, Whipple and 
Zimmerman. 
 
 Chairman Connolly asked that copies of the study be provided to NVTC’s 
new members, Delegates May and Rust. 
 
 
WMATA Items 
 
 Mr. Kauffman reported that the WMATA Board approved a draft 
Management Exchange Program.   
 
 Mr. Smedberg asked if there has been any progress on the search 
process for a new General Manager.   Chairman Connolly reported that there 
was an attempt by Maryland and the District of Columbia WMATA Board 
members to confirm Dan Tangherlini as General Manager without a search.  This 
was in disregard of the agreement of the terms of his hiring as Acting General 
Manager, which was to provide him the position for a year to give him the 
opportunity to show his capabilities.  A number of Northern Virginia officials met 
with Mr. Tangherlini before his appointment and told him that he is going to have 
to prove to Northern Virginia that he understands Northern Virginia’s issues and 
that he would be the General Manager for the whole region—Maryland, the 
District of Columbia and Virginia.  Chairman Connolly stated that his viewpoint is 
that the search process should not be rushed, and in actuality, the search 



 8

process strengthens Mr. Tangherlini if he ultimately is selected after reviewing 
the top nationwide candidates.  Mr. Zimmerman agreed and stated there has 
been no search started, which was not his understanding of the agreement.   
 

Mr. Kauffman stated that the next step is to define what the region wants 
in a General Manager, which should be a precursor to a search.  Mrs. Hudgins 
stated that it would be helpful for WMATA to provide criteria for selecting a 
General Manager.  The region can be better served by a search process since it 
can reaffirm that the Acting General Manager is right for job.  

 
Mr. Smedberg moved to send a letter to WMATA Board Chairman Gladys 

Mack and copies to other Board members to urge them to come up with criteria 
for what kind of General Manager WMATA is looking for, without prejudice to the 
incumbent, and then to have some formalized search process.  Mr. Snyder 
seconded.  He stated that Metro is one of the major systems in the country and it 
is important to look at what talent is out there to hire someone who can bring 
original thinking and good management principles to Metro. 
 

The commission then voted on the motion and it passed.  The vote in 
favor was cast by commissioners Bulova, Connolly, Devolites Davis, Ebbin, 
Ferguson, Hill, Hudgins, Kauffman, May, McConnell, Rust, Smedberg, Snyder, 
Whipple and Zimmerman. 
 
 
Regional Transportation Items 
 

VDOT HOV Data.  Mr. Taube reported that on May 8th VDOT’s Northern 
Virginia District Administrator reconvened the HOV Enforcement Task Force to 
consider new data and the results of a new draft study. VDOT is considering 
extending HOV hours on I-95 and I-395.  Northern Virginia VDOT staff has 
pledged they will work closely with local jurisdictions.  VDOT will wait until after 
the July 1, 2006 deadline for obtaining clean fuel plates before any changes are 
made. 

 
NuRide/Transit Partnerships.    Mr. Taube reported that on May 16th 

NVTC’s Management Advisory Committee heard from Steve Offutt of NuRide 
about recent developments and planned improvements in its nationwide 
ridematching programs, known as the Ride Network.  There are now about 
14,000 members nationwide with about 4,000 in the Washington Metropolitan 
area.  Nationwide 300,000 shared trips have been taken by members so far.  
About a thousand new members are signing up each month.  NuRide’s approach 
is to facilitate one-time rides made available via the Internet with great flexibility.  
Both riders and drivers earn points that can then be redeemed for merchandise 
(such as Home Depot gift cards).  These rewards are worth up to $750 annually 
with an average member earning $300-350 per year for five average trips each 
week at an average distance of 25 miles each.  Total rewards to date are about 
$1 million.  Gas savings add another $650-700 annually for the average member.  
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NuRide stores information about each member’s auto so when a shared trip is 
taken, emissions and fuel savings can be calculated precisely. 

 
Fairfax County’s Connector is arranging a sponsorship that will go live 

soon.  VRE will also initiate a sponsorship soon that will target persons driving to 
and from VRE stations for special prizes.  By encouraging such ride matching 
VRE hopes to relieve crowding at its parking lots. 

 
Virginia Transit Association Conference.  VTA Director Linda McMinimy 

reported that VTA conducted a very successful conference in Alexandria May 11-
13th.   The program featured several nationally recognized experts on Smart 
Growth and included a tour of the Rosslyn-Ballston Corridor for a close-up look at 
enlightened transit-oriented development.  Outgoing VTA President Chris 
Zimmerman was primarily responsible for encouraging and planning this 
successful conference. 

 
Virginia Accelerates Telework Program.  Chairman Connolly reminded 

commissioners that NVTC has called on previous state administrations to take 
telework seriously and create a Telework Council.  Telework is a serious 
business in this region.   Delegate Ebbin stated that at the last General Assembly 
session legislation was passed that would form a Telework Commission. 

 
Senator Devolites Davis stated that what will really push the telework 

issue is preparing for a pandemic.  Homeland Security is looking at this issue 
seriously because in the event of a pandemic the government needs to keep 
functioning.  Mr. Hill stated that the commonwealth has modified its plans, but the 
big challenge is accessing information.  The Commonwealth is working to break 
down these technical barriers.  

 
 
NVTC Financial Items for April, 2006 
 
 The financial reports were provided to commissioners and there were no 
questions. 
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Adjournment 
 

Without objection, Chairman Connolly adjourned the meeting at 9:55 P.M. 
 
Approved this 6th day of July, 2006. 
 
 
      __________________________ 
      Gerald E. Connolly 

Chairman 
____________________________ 
William D. Euille 
Secretary-Treasurer 
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AGENDA ITEM # 2
 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube, Scott Kalkwarf, Jana Lynott, Adam McGavock,  

Elizabeth Rodgers and Kala Quintana 
 
DATE: June 29, 2006 
 
SUBJECT: Update on NVTC Projects. 
            
 

NVTC staff will provide brief PowerPoint presentations describing progress
since the beginning of the year on major NVTC projects.  Updated schedules will
also be provided.  Commissioners are encouraged to ask questions and offer
suggestions. 

 
1. Adam McGavock—Director of Transportation Projects. 
 

A. SmarTrip Fareboxes (briefing at June 1st meeting). 
B. National Transit Database Reporting (briefing at June 1st

meeting). 
C. GPS-Phone AVL Project. (MARTHA) 
 

2. Jana Lynott—Director of Transportation Planning. 
 

A. Senior Mobility (briefing at June 1st meeting). 
B. TransAction 2030 Plan. 
C. Transit Emergency Preparedness Plans. 
 

3. Kala Quintana—Director of Public Outreach. 
 

A. Electronic Transit Schedules. 
B. Dedicated Metro Funding. 
C. Other Public Outreach (511, Telework, TAGS, etc.) 
 

4. Scott Kalkwarf—Director of Finance and Administration. 
 

A. Allocation of Transit Assistance. 
B. Gas Tax Oversight. 
C. Audits. 
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5. Elizabeth Rodgers—Research Assistant. 
 

A. Code Red Free Bus Fares. 
B. Mode Share Corridor Analysis. 
C. NVTC Website. 
 

6. Rick Taube—Executive Director. 
 

A. VRE Management Studies. 
B. Legislative Outreach. 
C. Performance Budgeting. 
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AGENDA ITEM #3 
 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: June 29, 2006 
 
SUBJECT: NVTC State Aid Contract for FY 2007  
            
 
 Each year DRPT sends a standard contract to NVTC in order to provide
state aid.  The commission should authorize its executive director to execute the
contract on behalf of the commission. 
 
 The attachments provide a detailed examination of the funds to be
included in the contract.  One shows a total of $92.5 million for NVTC and VRE in
combined standard capital and operating assistance for FY 2007.  The
comparable amount for FY 2006 was $93.7 million. 
 

Considering all state aid programs, NVTC will manage $94.3 million in FY
2007.  Also, DRPT should provide $40 million previously appropriated for Metro
railcars to NVTC during July. 

 
If the General Assembly ultimately provides more transportation funding,

NVTC staff anticipates a future contract amendment from DRPT.  Currently, the
shortfall for NVTC in the standard transit assistance program for FY 2007 is
$158.6 million, reflective of an abysmal 22% capital matching ratio.  This is the
additional amount that would be received by NVTC if the commonwealth met its
statutory target of 95% of eligible capital and operating expresses net of federal
aid and fares.  Last year, the shortfall was “only” $75 million, or half as great as
for FY 2007. 
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AGENDA ITEM #4 
 

MEMORANDUM 
 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: June 29, 2006 
 
SUBJECT: VRE Items 
            
 

A. Report from the VRE Operations Board and VRE Chief Executive 
Officer—Information Item. 

 
B. Status of Procurement of 50 Railcars—Information Item. 

 
C. Status of FAMPO Request for a Share of Sec. 5307 Formula Funds—

Information Item. 
 

D. Extend Operating/Access Agreement with Norfolk Southern—Action 
Item/Resolution #2029. 

 
E. Extend Operating/Access Agreement with CSXT—Action 

Item/Resolution #2030. 
 



 

 

 

 

 
Item # 4A 

 
 
Report from the VRE Operations Board and VRE Chief Executive Officer. 
 
 Minutes are attached from the VRE Operations Board meeting of June 16, 
2006.  Also attached is the report of VRE’s CEO with ridership and on-time 
performance information. 
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VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

JUNE 16, 2006 
 

 
 

 
MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Maureen Caddigan (PRTC) Prince William County 
Robert Gibbons (PRTC) Stafford County 
Corey Hill VDRPT 
Dana Kauffman (NVTC) Fairfax County 
Doug Waldron (PRTC) City of Manassas 

 
 
MEMBERS ABSENT JURISDICTION 
Elaine McConnell (NVTC) Fairfax County 

 
 
ALTERNATES PRESENT JURISDICTION 
Hilda Barg (PRTC) Prince William County 
Wally Covington (PRTC)** Prince William County 
William Greenup (PRTC)** City of Fredericksburg/VHSRDC 
John D. Jenkins (PRTC) Prince William County 
Christopher Zimmerman (NVTC)** Arlington County 

 
 
STAFF AND GENERAL PUBLIC  
Omar Arouna – VRE 
George Billmyer – citizen 
Sue Faulkner – Stafford County 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Angela Horan – Prince William County 

Attorney 
Ann King – VRE 
Mike Lake – Fairfax DOT  
Wendy Lemieux – VRE  
Bob Liebbrandt – Prince William County 
 

Steve MacIsaac – VRE counsel 
Betsy Massie – PRTC 
Paul Milde – Stafford County Board of    

Supervisors 
Sirel Mouchantaf – VRE 
Dick Peacock – citizen 
Mark Roeber – VRE 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Lezlie Ungaro – VRE 
Dale Zehner – VRE 

 
 
 
** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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Chairman Caddigan called the meeting to order at 9:30A.M.  Following the Pledge of 
Allegiance, roll call was taken.    
  
 
Approval of the Agenda – 3 
 
Mr. Kauffman moved, with a second by Ms. Bulova, to approve the agenda.  The vote in 
favor was cast by Board Members Bulova, Caddigan, Gibbons, Hill, Kauffman and 
Waldron.   
 
 
Minutes of the June 16, 2006, VRE Operations Board Meeting – 4 
 
Mr. Kauffman moved, with a second by Ms. Barg, to approve the minutes.  The vote in 
favor to approve the minutes was cast by Board Members Bulova, Gibbons, Hill and 
Kauffman.  Chairman Caddigan and Mr. Waldron abstained since they were absent 
from the May meeting.   
 
 
Chairman’s Comments – 5 
 
Chairman Caddigan stated that while on vacation she had the opportunity to board a 
train in Barcelona, Spain.  Barcelona’s train system, with its efficiency, speed and 
cleanliness, is a role model for the train industry.  She reported that she spoke with the 
Mayor of Quantico, who informed her that CSX has taken down two buildings on the 
Base, which might provide additional parking space for VRE.  She also stated that she 
will be meeting with Manassas Park Mayor Jones on June 19th to keep the lines of 
communication open concerning VRE issues. 
 
Chairman Caddigan asked Mr. Gibbons to provide an update on the FAMPO proposal.  
Mr. Gibbons stated that the planning district has been reorganized and has been 
divided into four sections: land use, transportation (MPO), air quality, and sewer and 
water.  RADCO’s name is being changed to the George Washington Planning District.    
Mr. Gibbons also stated that FAMPO is working on an agreement with FTA and 
MWCOG to acquire funds due to North Stafford for urbanized areas since the county is 
a part of the Fredericksburg MPO (FAMPO). A meeting on June 19th has been schedule 
to discuss this issue.  Chairman Caddigan stated that there is concern regarding the 
formula and currently VRE decides what projects will be funded.  In response to a 
question from Ms. Barg, Mr. Gibbons explained that North Stafford is in the Metropolitan 
Washington urbanized area and its funding is sitting at MWCOG.  Stafford County is in 
the Fredericksburg MPO and those funds should be available to the County, which are 
estimated between $156,000 - $225,000. 
 
In response to a question from Ms. Bulova, Mr. Harf explained that the funds are 5307 
federal formula funds, which are associated with population and population density 
earnings.  Stafford County’s funds, if taken out the Metropolitan Washington MPO, 
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would not impact VRE, but would impact WMATA.  Mr. Gibbons stated that the region 
will be impacted by BRAC and VRE needs to be the back bone of the transportation 
infrastructure along the I-95 corridor.  Ms. Bulova asked if VDRPT has a position on this 
matter.  Mr. Hill responded that the state is not in a position to discuss this issue until 
after the June 19th meeting.  Chairman Caddigan asked VRE staff to be present at that 
meeting to represent VRE’s interests.  Mr. Kauffman also requested NVTC staff to 
attend. 
 
[Mr. Covington arrived at 9:34 A.M.] 
 
Mr. Zehner noted that the issues affecting VRE is the allocation of a portion of the 5307 
funds.  If Stafford took this funding from MWCOG it would fractionalize VRE’s budget 
process.  Currently, the VRE CIP is approved by the jurisdictions, the VRE Operations 
Board and Commissions.  However, with Stafford County’s proposal, a portion of the 
5307 funding would be determined by FAMPO.  Mr. Gibbons observed that this is a very 
complicated issue and he will brief the VRE Operations Board after the June 19th 
meeting. 
 
 
Chief Executive Officer’s Report – 6 
 
Mr. Zehner reported that system-wide ridership is up two percent since May.  Factors 
that might be contributing to a slower ridership increase are a growing number of 
passengers teleworking, flex hours, movement in military personnel and parking issues, 
especially on the Manassas Line.   Mr. Zehner stated that on-time performance is at 84 
percent for June, with 77 percent for the Fredericksburg Line.  Mr. Zehner stated that he 
has talked to Jay Westbrook of CSX and requested that dispatching be moved to 
Baltimore, Maryland, which would provide more local control of dispatching.  Mr. 
Gibbons stated that he would like to have another Town Hall meeting in September in 
Stafford to discuss VRE issues with the public. 
 
Mr. Kauffman stated that it appears that Manassas Line ridership is having a greater 
decline compared to the Fredericksburg Line.  This seems odd that the Fredericksburg 
Line would not be lower because of on-time performance.  He asked for a report on this 
issue at the next meeting. 
 
Mr. Zehner reported that he has had contact with Fairfax County staff concerning BRAC 
planning.  On June 7th the Department of the Army had a scoping meeting for the 
environmental impact statement and the potential BRAC relocations to Fort Belvoir.  A 
draft preliminary siting proposal is being done and, once completed, origins and 
destinations can be reviewed.  This should be done late June/early July.  Mr. Gibbons 
stated that concurrent environmental impact studies need to be done for Fort Belvoir 
and the I-95 corridor.   
 
[Mr. Greenup arrived at 9:58 A.M.] 
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Mr. Zehner announced that the General Assembly still has not approved a state budget.  
He stated that if a budget is not approved by June 30, 2006, VRE operations should be 
fine for at least two months with its $5 million reserve fund.  Mr. Hill stated that it is his 
understanding that the issues that are holding up the budget are not transportation 
issues.   
 
In response to a question from Mr. Covington, Mr. Waldron stated that progress is being 
made on the Manassas Parking Garage project.  The City is holding a public hearing 
regarding issuing debt on June 26, 2006.  It is anticipated that the contract will be 
signed soon, since agreement has already been reached on contract terms.  The five 
level parking deck is a joint project between the City and VRE, in which three levels will 
be reserved for VRE riders and two for City residents.  In response to a question from 
Mr. Gibbons, Mr. Waldron explained that the City is paying for two levels of the structure 
and the entire structure should be completed by the end of 2007.  The delay has been 
due to the procurement of land, which was complicated by Delegate Parrish’s death, 
since one of the parcels of land is owned by the Parrish family.  The City already owns 
the second parcel of land. 
 
    
VRE Riders’ Comments – 7 
 
Mr. Billmyer stated that many states are now partnering together on transportation 
projects.  He gave several examples, including Utah and California jointly ordering 
diesel fuel to get a better price.  Also, in New England there are six or seven states 
working together on extending rail service.   
 
Mr. Billmyer stated that it would make sense if the Fredericksburg Line was losing 
ridership because of on-time performance issues, but it seems Manassas Line ridership 
is down.  He reminded Board members that a few months ago VRE cut service on the 
Manassas Line and that might have impacted ridership.  He stated that it is important to 
discuss adding service, not dropping service, during the 2008 budget discussions. 
 
Mr. Peacock stated that he conducted a surprise inspection at several VRE stations and 
found one ticket vending machine at Broad Run not working.  He expressed his 
disappointment with the House of Delegates not wanting to have any tax increase for a 
dedicated source of funding for transportation.  The gasoline tax has not been raised for 
20 years.  If the Northern Virginia delegation is not united it will be difficult for the region 
to get the funding it needs.  Traffic congestion in the Washington Metropolitan region is 
the third worst in the country.  People aren’t able to get to work on time, which creates a 
“gridlock tax,” and traffic congestion can impact people’s ability to get to hospitals 
quickly in the event of an emergency.  
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FY 2008 Budget Guidelines  -- 8A 
 
Mr. Zehner stated that the Budget Task Force is expected to begin meeting in July and 
a preliminary draft budget will be discussed at the August Operations Board meeting.  
Forecasting for FY 2008 at a time when the FY 2007 state budget is unresolved adds to 
the number of uncertainties facing VRE. 
 
[Mr. Zimmerman arrived at 10:15 A.M.] 
 
Mr. Gibbons moved, with a second by Ms. Barg, to approve Resolution #8A-06-2006 
which directs staff in the development of the FY 2008 budget options for train operations 
and capital projects.  The vote in favor was cast by Board Members Bulova, Caddigan, 
Gibbons, Hill, Kauffman, Waldron and ZImmerman.   
 
Mr. Gibbons asked if Mr. Zehner as CEO has the authority to use the $5 million reserve 
fund to operate VRE if the state budget is not approved.  Mr. Zehner replied that the 
Board would need to provide that authority. Mr. Taube stated that it is his understanding 
that the VRE Operations Board has already approved an emergency spending policy 
that provides Mr. Zehner with the authority to spend funds after notifying VRE’s 
Chairman and requesting action by the Board at its next meeting.  Mr. MacIsaac agreed 
and stated that there is an emergency spending authority that is subject to Board 
ratification.  Mr. Zehner also noted that jurisdictions are scheduled to pay their first 
subsidy payment (approximate total of $4 million) on July 1st, which will help mitigate 
any cash flow issues. 
 
Mr. Gibbons moved to provide authority to VRE’s CEO to operate with reserve funds 
until the state budget is adopted and return to the Board if the reserve funds are 
depleted.  Ms. Barg seconded the motion.  The vote in favor was cast by Board 
Members Bulova, Caddigan, Gibbons, Hill, Kauffman, Waldron and ZImmerman.    
 
 
Authorization to Extend Amended Operating/Access Agreement with Norfolk Southern -
- 8B 
 
Mr. Zehner stated that Resolution #8B-06-2006 would recommend that the 
Commissions authorize VRE’s CEO to execute an extension of the existing Amended 
Operating/Access Agreement with Norfolk Southern to January 31, 2007.   Following 
detailed negotiation sessions with Norfolk Southern representatives, an agreement in 
principle was reached on all contract items with the exception of liability coverage.  An 
extension of the current agreement is needed to attempt to resolve the insurance issue. 
 
Ms. Barg moved, with a second by Ms. Bulova, to approve Resolution #8B-06-2006.  
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Hill, 
Kauffman, Waldron and ZImmerman.    
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Authorization to Extend Amended Operating/Access Agreement with CSXT – 8C 
 
Mr. Zehner reported that Resolution #8C-06-2006 would recommend that the 
Commissions authorize VRE’s CEO to execute an extension of the existing Amended 
Operating/Access Agreement with CSXT to January 31, 2007.  Although preliminary 
agreement was reached in a number of areas, no agreement on liability coverage was 
reached.   
 
Ms. Barg moved, with a second by Ms. Bulova, to approve Resolution #8C-06-2006.  
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Hill, 
Kauffman, Waldron and Zimmerman.    
 
 
Authorization to Amend a Purchase Order for Gallery Car Air Conditioning Compressors  
– 8D 
 
Mr. Zehner stated that Resolution #8D-06-2006 would authorize the CEO to amend a 
purchase order with H.M. Sweeny Corporation for the refurbishment and rebuilding of 
A/C compressors for Gallery cars by $21,000 in an amount not to exceed $49,327.   
 
Ms. Barg moved, with a second by Ms. Bulova, to approve Resolution #8D-06-2006.  
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Hill, 
Kauffman, Waldron and Zimmerman.    
 
 
Authorization to Issue an Invitation for Bids to Install Security Lighting at the VRE Yards  
– 8E 
 
Mr. Zehner stated that the Operations Board is being asked to authorize him to issue an 
IFB to install perimeter security lighting at the Broad Run and Crossroads yards.  
Resolution #8E-06-2006 would accomplish this.  This action would be part of VRE’s 
ongoing effort to improve security system-wide.  In response to a question from Mr. 
Gibbons, Mr. Zehner explained that in addition to improved illumination in the yards, the 
additional lighting will allow for better monitoring by video cameras planned to be 
installed in the future.  Once installed, the new lighting system can be controlled 
separately in order to minimize utility usage.  Upon receipt of bids, VRE staff will return 
to the Board to request authority to enter into a contract for construction.  In response to 
a question from Mr. Kauffman, Mr. Zehner stated that motion detectors would trigger 
cameras and simultaneously notify security guards.  In response to a question from Mr. 
Covington, Mr. Zehner stated that this work would not duplicate the new lights recently 
installed by Prince William County on Piper Lane. 
 
Mr. Jenkins moved, with a second by Ms. Barg, to approve Resolution #8E-06-2006.  
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Hill, 
Kauffman, Waldron and ZImmerman.    
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Authorization to Lease Temporary Employee Facilities for the Crossroads Yard –8F 
 
Mr. Zehner explained that the VRE Operations Board is being asked to authorize the 
CEO to enter into a lease with Modular Genius of Bel Air, Maryland for temporary 
employee facilities in a total amount not to exceed $48,750 over a period of no more 
than 18 months.  VRE has initiated relocation of inspection and some maintenance 
activities to the outlying yards.  Last month, the Board authorized a solicitation for 
construction of a maintenance facility at the Crossroads Yard.  As part of this project, 
employee amenities known as welfare facilities, including restrooms and showers, will 
be constructed for maintenance workers.  Since maintenance work will be migrated to 
Crossroads beginning in August 2006, temporary welfare facilities must be provided in 
the interim.  The anticipated lease term is one year, after which the facilities may be 
retained on a month-to-month basis.  Staff evaluated both leasing and purchasing 
options and determined that leasing is more cost effective.  Resolution #8F-06-2006 
would authorize this lease. 
 
Ms. Barg moved, with a second by Mr. Jenkins, to approve Resolution #8F-06-2006.  
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Hill, 
Kauffman, Waldron and ZImmerman.    
 
 
Authorization to Issue a Task Order for General Fleet Maintenance – 8G 
 
Mr. Zehner reported that the VRE Operations Board is being asked to authorize the 
VRE CEO to issue a task order to STV, Inc. under MEC IV for general fleet 
maintenance in an amount not to exceed $277,015.  Resolution #8G-06-2006 would 
accomplish this. 
 
Mr. Jenkins moved, with a second by Ms. Barg, to approve the resolution.  The vote in 
favor was cast by Board Members Bulova, Caddigan, Gibbons, Hill, Kauffman, Waldron 
and ZImmerman.    
 
 
Secret Shopper Project – 9A 
 
Ms. Lemieux provided the Board with an update about the Secret Shopper Project.  She 
stated that three months of “Secret Shopper” data has been collected.  The program 
sends a trained, anonymous auditor to visit each train and station once each month.  
These audits review the entire passenger experience on VRE including station 
cleanliness, dependability of fare collection equipment, accuracy of information posters, 
performance of on-board and mechanical crews and the quality of station 
announcements.  Ms. Lemieux explained that the results show that VRE needs better 
communication between the crews and passengers.  VRE staff have met with Amtrak to 
review the baseline appraisal of service and asked for a work plan that will improve 



 8

crew performance.    She also explained that auditors can comment on outstanding 
efforts.  “Searching for the Stars” enables VRE to commend crews who were observed 
going above and beyond their duties.  In the first three months of this program, ten 
examples of noteworthy behavior were cited. 
 
 
Other VRE Items 
 
Mr. Jenkins reported that he rode the train from Rippon to Union Station and back 
recently, which provided him an opportunity to talk with passengers.  He was impressed 
with VRE’s service and did not hear any significant complaints from passengers.  Mr. 
Gibbons and Mr. Greenup both discussed the conditions at the Fredericksburg train 
station where passengers can get confused about what side of the platform trains will 
arrive.  Mr. Gibbons asked staff to talk with Amtrak about the confusion on the tracks. 
 
Mr. Zimmerman reported that the use of transit is up throughout the region.  Metro had 
the 8th highest ridership day on June 18th.  This is the sixth time this month that Metro 
has broken a ridership record.  Six of the top ten ridership days have occurred in the 
last two months.  Mr. Gibbons also observed that many slug line parking lots are also 
over capacity. 
 
 
Closed Session – 10 
 
Ms. Bulova moved, with a second by Mr. Kauffman, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Sections 2.2-3711A 
(1) and (7) of the Code of Virginia), the VRE Operations Board authorizes 
discussion in Closed Session regarding one personnel item; one legal 
matter concerning the option to purchase railcars; and one legal matter 
pertaining to the terms and conditions for inclusion of new participating 
jurisdictions in the Master Agreement for Commuter Rail.   

 
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Hill, 
Kauffman, Waldron and Zimmerman.    
 
The Board entered into Closed Session at 10:30 A.M. and returned to Open Session at 
11:00 A.M. 
 
Ms. Bulova moved, with a second by Ms. Barg, the following certification: 
 

The VRE Operations Board certifies that, to the best of each member’s 
knowledge and with no individual member dissenting, at the just 
concluded Closed Session: 
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1. Only public business matters lawfully exempted from open meeting 
requirements under the Freedom of Information Act were discussed; 
and 
 

2. Only such public business matters as were identified in the motion by 
which the Closed Session was convened were heard, discussed or 
considered. 

 
The vote in favor was cast by Board Members Bulova, Caddigan, Gibbons, Hill, 
Kauffman, Waldron and Zimmerman.    
 
Ms. Bulova moved, with a second by Ms. Barg, to approve Resolution #10A-06-2006, 
with one change to the second to last paragraph reading:  “Whereas the alternate 
financing plan, as an extraordinary measure that would sacrifice or postpone other 
important capital projects, but is necessary to save up to $20 million related to the 
railcar purchase.”  The vote in favor was cast by Board Members Bulova, Caddigan, 
Gibbons, Hill, Kauffman, Waldron and Zimmerman.    
 
Adjournment  
 
Mr. Hill announced that Governor Kaine has appointed Matthew Tucker as the new 
director of VDRPT.  He will begin his duties on July 10, 2006. 
 
Without objection, Chairman Caddigan adjourned the meeting at 11:02 A.M. 
 
 Approved this 16th day of August 2006. 
 
 
_____________________________ 
Dana Kauffman 
Vice Chairman 
 
 
_____________________________ 
Doug Waldron                      
Secretary 
 

CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the June 16, 2006, Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
 



 
Item #4B 

 
Status of FAMPO Request for a Share of Section 5307 Formula Funds. 
 

The Metropolitan Planning Organization for the Fredericksburg area 
(known as FAMPO) is seeking to negotiate with the MPO for the Washington 
D.C. area (Transportation Planning Board) to capture a portion of federal formula 
transit funding now received by TPB and provided to WMATA.  The northern 
portion of Stafford County was recently added to the Washington D.C. urbanized 
area as a result of the 2000 census.  About $150,000 annually is earned through 
the population factor of the federal formula as it applies to the northern portion of 
Stafford County.  If the population density factor is also considered, that annual 
amount jumps to about $250,000. 

 
While this amount of funding may not in itself seem too significant, two 

additional considerations make this matter quite serious.  First, if FAMPO is 
successful in capturing this funding from WMATA other jurisdictions may seek to 
do the same.  If Loudoun and Prince William counties and the other non-Metro 
compact members of TPB demanded a portion of Section 5307 funding to go 
directly to them (or for projects in their jurisdictions), about $1.6 to $2.5 million 
annually is at stake. 

 
Second, in the future, HOT lanes will add new fixed guideway miles 

(another factor in the Section 5307 formula) which could increase significantly the 
formula amount going to TPB and WMATA generated by non-WMATA Compact 
members of TPB. 

 
A related issue is whether FAMPO should receive the formula earnings for 

the VRE track miles located in the FAMPO territory.  Currently all such earnings 
go to TPB but are provided to VRE in their entirety.  VRE then determines how to 
spend these funds in support of its capital projects.  FAMPO would like not only 
to receive a portion of the VRE formula earnings but also determine how they are 
spent. 

 
Other issues contested by FAMPO include the desire to receive from TPB 

the formula earnings for local bus service within North Stafford, citing the PRTC 
precedent (PRTC through action of the Metro Board now receives credit for 
earnings resulting from its OmniRide and OmniLink bus service outside the Metro 
Transit Zone).  Also, FAMPO wants a bigger share of statewide federal formula 
assistance allocated by DRPT. 
 

FAMPO conducted a workshop on these subjects on June 19, 2006 and 
may vote to adopt a formal position as early as next month.  FAMPO’s attorney is 
advising an aggressive strategy, including litigation if necessary, since he 
interprets regulatory language as favoring FAMPO’s request and insists that FTA 
should act to favor FAMPO.  Other legal staff dispute this assertion.  FTA seems 
to be saying so far that it is up to TPB and FAMPO to decide.  TPB staff is 
working with the NVTA Interim Technical Committee to review forecasts of 



 

 

 

 

formula earnings by jurisdiction and Metro ridership generated by 
jurisdiction.  Jurisdictions not paying for Metro whose residents use Metro would 
seem to have less of a case to seek to capture some of the formula funding now 
going to Metro.  

 
However, FAMPO staff counters that these Metro passengers provide an 

economic boost to Metro jurisdictions and that the jurisdictions benefiting from 
jobs should provide the basic infrastructure to support them.  When a staff 
consensus of TPB Virginia jurisdictions is achieved, TPB staff will seek a formal 
TPB action.  At this time there is no formal TPB position guiding the informal staff 
discussions.  NVTC staff intends to participate through the NVTA ITC and will 
keep NVTC commissioners advised. 



Item #4C 
 
Status of Procurement of 50 Railcars. 
 

At its meeting of June 16, 2006 the VRE Operations Board proceeded with 
the alternative plan of financing approved by NVTC on June 1st.  A copy is 
attached.  VRE staff will provide an update. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









Item #4D 
 
Extend Operating/Access Agreement with Norfolk Southern. 
 
 The VRE Operations Board recommends approval of Resolution #2029.  
This resolution authorizes VRE’s Chief Executive Officer to execute a contract 
extension with Norfolk Southern through January 31, 2007.  VRE staff has been 
unable to reach agreement on the required amount of liability insurance 
coverage.  During the extension period, all existing contract terms will remain in 
effect. 
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RESOLUTION #2029 

 
SUBJECT: Extend Operating/Access Agreement with Norfolk Southern. 
 
WHEREAS: The commissions currently have an Operating/Access Agreement 

with Norfolk Southern for the Manassas to Washington corridor, 
with said agreement ending on July 31, 2006; 

 
WHEREAS: VRE staff has reached an agreement in principle on many 

substantive items relating to a new agreement;  
 
 WHEREAS: The purpose of an extension to January 31, 2006 is to allow time 

to negotiate and resolve outstanding insurance issues; and 
 
WHEREAS: Necessary funding has been incorporated into the FY 2007 VRE 

budget to allow VRE to continue its operation over Norfolk 
Southern tracks via this contact extension. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to execute an extension of the Operating/Access 
Agreement with Norfolk Southern through January 31, 2007. 

 
 
Approved this 6th day of July, 2006. 
                                         
       Gerald Connolly 

      Chairman 
                                                         
William Euille 
Secretary-Treasurer  
 







 

 

 

 

Item #4E 
 

Extend Operating/Access Agreement with CSXT. 
 
 The VRE Operations Board recommends approval of Resolution #2030.  
This resolution authorizes VRE’s Chief Executive Officer to execute a contract 
extension with CSXT through January 31, 2007.  VRE staff has been unable to 
reach agreement on the required amount of liability insurance coverage.  During 
the extension period, all existing contract terms will remain in effect. 
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RESOLUTION #2030 

 
SUBJECT: Extend Operating/Access Agreement with CSXT. 
 
WHEREAS: The commissions currently have an amended Operating/Access 

Agreement with CSXT for the Fredericksburg to Washington 
corridor, with said agreement ending on July 31, 2006; 

 
WHEREAS: VRE staff is currently engaged in discussions with CSXT 

concerning a new agreement and does not anticipate conclusion 
of these discussions prior to the expiration of amended 
Operating/Access Agreement;  

 
 WHEREAS: The purpose of this extension to January 31, 2007 is to allow time 

to negotiate and resolve outstanding insurance issues; and 
 
WHEREAS: Necessary funding has been incorporated into the FY 2007 VRE 

budget to allow VRE to continue its operation over CSXT tracks 
via this contact extension. 

 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia 

Transportation Commission authorizes the VRE Chief Executive 
Officer to execute an extension of the Operating/Access 
Agreement with CSXT through January 31, 2007. 

 
 
Approved this 6th day of July, 2006. 
                                         
       Gerald Connolly 

      Chairman 
                                                         
William Euille 
Secretary-Treasurer  
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AGENDA ITEM #5 

 
MEMORANDUM 

 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana  
 
DATE: June 29, 2006 
 
SUBJECT: Legislative Items. 
            

 
The General Assembly has passed a FY 2007 budget and returned to 

Richmond on June 28th to act on Governor Kaine’s response.  Plans for a special 
session on transportation, perhaps in September, are pending. 

 
The budget does include $339 million of General Funds for transportation, 

but removes specific earmarks for transit projects such as $15 million for VRE 
railcars and $20 million for WMATA.  Those projects are eligible for funding from 
the $339 million, however.  Also, the Senate’s contingency remains in effect for 
the $339 million; this money will be spent on non-transportation needs if a 
transportation agreement is not reached by November 1st.  Please refer to the 
attached explanatory material. 

 
Also attached are a summary of and excerpts from the General 

Accountability Office’s recent response to Representative Tom Davis regarding 
dedicated funding for Metro.  Highlights include: 

 
1) Metro’s capital needs are even greater than the Blue Ribbon Panel 
     stated. 
 
2) Metro’s share of dedicated funding is lower than all but two other  

major U.S. transit systems, one of which is Baltimore (this supports 
current indications that Maryland’s willingness to provide dedicated 
funding for Metro may depend on a similar action for Baltimore). 

 
3) Maryland’s current Transportation Trust Fund approach does not    

 qualify as dedicated funding. 
 

4) Metro’s unique role in the Nation’s Capital should be considered by 
     Congress in allocating funds. 
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The full GAO report is available on NVTC’s website at 

www.thinkoutsidethecar.org/pdfs/GAOMay2006Report.pdfs. 
 
In light of these findings and the recent Virginia budget action, the 

commission should discuss exactly what should be sought for transit in the 
upcoming General Assembly special session, what should be the common 
message to the public and how to motivate the public to communicate to the 
General Assembly the need for immediate action to adequately fund public 
transit. 
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AGENDA ITEM #6 

 
MEMORANDUM 

 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: June 29, 2006 
 
SUBJECT: Metro Items. 
            

 
A. NVTC Letters to Metro and other Correspondence. 
 

Copies of correspondence are attached for your information. 
 

B. Approval of FY 2007 Operating Budget and FY 2007-12 Capital 
Improvement Program. 

 
On June 15, 2006, the WMATA Board of Directors approved a $1.9 
billion dollar operating and capital budget for Fiscal Year 2007.  The 
budget includes $1.1 billion for operating expenses, a nine percent 
increase over the FY 2006 operating budget, and $461 million in 
subsidy payments, a 5.9 percent increase over the FY 2006 subsidy 
amount of $434 million.  The budget also includes $734.5 in capital 
improvements, the majority of which will go towards 122 new railcars, 
185 new buses, and elevator and escalator overhauls.   

 
For the second consecutive year, there will be no fare increase for 
passengers using WMATA transit services.  In addition, despite the 
strong urging of several Board members, the budget does not include 
funding for a Living Wage Provision for WMATA’s contract 
employees.  The WMATA Board will re-visit the living wage issue in 
November of 2006. 
 

C. Metro Access Best Practices Report. 
 
In response to a growing list of programmatic challenges relating to 
their MetroACCESS service, the WMATA Board of Directors created 
an Ad Hoc Committee in January 2006 to study these challenges and 
develop solutions.  The Ad Hoc Committee was comprised of riders, 
advocates for the disabled, WMATA Board members, and experts in 
the field of human service transportation.  On June 15, 2006, the Ad 
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Hoc Committee reported back to the WMATA Board with a list of 
11 recommendations to improve MetroACCESS service. 

 
The WMATA Board has approved the implementation of the first six 
recommendations from the Ad Hoc Committee Report, which do not 
have an associated cost impact.  These recommendations include 
improvements to customer service and the scheduling process, a 
change to the cancellation policy, improved coordination with human 
service agencies, a clarification of passenger assistance policies, the 
hosting of a disability awareness event, and the expanded use of a 
customer call recording system. 

 
The remaining five recommendations presented by the Ad Hoc 
Committee would have an associated cost impact.  The WMATA Board 
has agreed to hire a paratransit expert to investigate the cost of 
implementing those recommendations, which include providing door-
to-door service, increasing staffing at WMATA and MV Transportation 
(MetroACCESS contractor), adding more vehicles to the agency’s 
MetroACCESS fleet, and providing same day cab service for users 
willing to pay a higher fare. 

 
D. Entertainment in Rail Stations. 

 
WMATA is considering a proposal to allow musicians and other 
entertainers to perform inside Metrorail stations, something that has 
never before been permitted by the transit authority.  The goal would 
be to improve the overall experience for persons riding the Metrorail 
system, and to make Metrorail systems into a destination, and not 
simply a means to a destination. 

 
The Metro Entertainment program would allow singers, dancers, 
musicians and actors to perform at selected locations inside Metrorail 
stations.  Similar programs in Chicago, New York, and Paris served as 
guidance and inspiration for the proposed program.  Metro is also 
looking for creative and innovative ways of financing the program, such 
as joint promotions. 

 
Reaction from the WMATA Board of Directors has been generally 
favorable, with a request that any further development of the program 
should include an analysis on how the location of the performers would 
affect passenger flow and passenger safety. 

 
Reaction from media sources has been predictably negative, with one 
journalist speculating that the idea resulted from paint thinner fumes 
inhaled by the WMATA board and management.  Many media reports 
took the idea as an excuse to re-state their standard litany of WMATA 
criticisms. 
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WMATA Interim General Manager Dan Tangherlini discussed the 
Metro Entertainment Program in the context of other planned 
operational improvements for the transit system.  “We’re looking at the 
holistic customer experience” noted Tangherlini, “We’re making sure 
customers are rewarded for their decision to ride Metro.” 

 
E. Regional Software Maintenance Agreement for SmarTrip Fareboxes. 
 

Upon completion of negotiations with the contractor, WMATA staff has 
authorized and released the SmarTrip Regional Software Maintenance 
Agreement for review and ratification by participating jurisdictions.  
Once WMATA has received concurrence from each of the regional 
partners, WMATA staff will issue Notice to Proceed to the contractor 
for the Nextfare4 contract, taking another step towards regional 
smartcard interoperability. 

 
The provisions of the Regional Software Maintenance Agreement are 
critical to the success of local transit systems participating in the 
Regional SmarTrip Rollout, especially for smaller systems.  Several 
systems in Maryland have elected to discontinue their participation in 
the regional SmarTrip rollout, and many cited the ongoing costs of 
operation as the main factor for their decision.  Annual software 
maintenance, hardware maintenance, software licensing and technical 
support costs were estimated at $70,000 per system.  When you also 
consider the requirements for in-house staff time in terms of managing 
the system, which in some cases constitutes a full-time job, one can 
see how a small transit system with annual farebox revenues of just 
over $100,000 and five full time staffers could be “priced out” of the 
program.   

 
To ensure the financial viability of continued participation for local 
transit systems in Northern Virginia, NVTC staff worked with WMATA 
staff to develop the Regional Software Maintenance Agreement 
(RSMA).  The RSMA consolidates the software maintenance contracts 
and licensing fees for WMATA and the local transit systems in the 
Washington Metro area, providing for substantial annual cost savings.  
The RSMA also centralizes many of the ongoing operational support 
tasks, reducing the staffing burden on local transit systems.  In 
addition, the RSMA leverages WMATA’s extensive experience and 
expertise with programming and configuring electronic fare payment 
systems, again relieving local systems of a substantial workload.  
Without the RSMA, local systems would have to commit as much as 
$70,000 annually to their smartcard system, and dedicate nearly an 
entire FTE staff position.  Under the RSMA, the annual cost is reduced 
to $35,000 for the first two years of operation (and $23,000 annually for 
year 3 and beyond), and the staffing requirements for local transit 
systems become negligible. 
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AGENDA ITEM #7 

 
MEMORANDUM 

 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Rick Taube and Adam McGavock 
 
DATE: June 29, 2006 
 
SUBJECT: Regional Transportation Items. 
            

 
A. U.S. DOT Congestion Initiative. 
 

As explained in the attachment, the U.S. Department of Transportation 
has launched a new initiative to focus its resources on traffic jams on 
highways and at ports and airports.  Partnership agreements will be 
signed with communities to demonstrate new techniques to relieve 
congestion and state legislation will be encouraged to provide private 
sector investment incentives. 
 
A new federal study commission that convened in late May is charged 
with finding revenues for transportation investments that will reduce 
congestion. 
 
One of the components of this federal congestion strategy is to 
establish a “Corridors of the Future” competition to identify three to five 
major multi-state growth corridors and determine a process to identify 
fast-track funding for needed improvements. 

 
B. Car Sharing Improvements. 
 

Flexcar, one of two major car sharing firms competing nationwide, 
announced on June 20th that it has named a new CEO, Mark Norman, 
who previously was President of Daimler Chrysler in Canada.  Also, 
AOL founder Steve Case increased the ownership share of Flexcar 
held by his company, Revolution Living, to 85 percent from 55 percent. 
This new financing will allow the addition within two months of 150 cars 
to its fleet in seven markets including Washington D.C. 
 
Increased demand has led Arlington County to expand its car sharing 
program with Zipcar, the other major firm competing nationwide with 
1500 cars in five metropolitan markets.  Ten cars are being added at  
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five new locations.  A survey showed 60 percent of customers 
postponed purchasing a vehicle because of car sharing. 

 
C. 2006 APTA Public Transportation Fact Book. 
 

Among the interesting facts in this year’s edition containing data for 
2004: 
 

• 33 million U.S. weekday transit passenger trips in the U.S. (with 
over 400,000 daily trips Northern Virginia transit has over one 
percent of the total). 

 
• About 17% of fixed-route buses use alternative fuels and 20% of 

buses on order will use such fuels. 
 

• For FY 2004, WMATA is the third largest transit system in the 
US ranked by passenger trips (398 million) and fifth in 
passenger miles (1.96 billion). 

 
• About 358,000 persons are employed in public transit 

nationwide with average compensation (including fringes) of 
$58,000 annually. 

 
• Public transit rail and bus fatality rates per 100 million 

passenger miles are 0.3, compared to automobiles at 0.8 (or 
only a third as great). 

 
• Nationwide $28.5 billion was spent on transit operations for 9.6 

billion trips, or about $3.00 per trip.  Fares covered about $1 per 
trip. 

 
• Nationwide $13.2 billion was spent on transit capital 

improvements. 
 

• An estimated $3 in sales results from each $1 in transit capital 
investments and $3 in sales for each $1 of operating 
expenditures.  For every $1 in public funds invested in transit, 
$4 to $9 in economic returns are generated. 

 
D. Mobility in Cities Database. 
 

The International Association of Public Transport (IUTP) 
headquartered in Brussels has published a monograph describing a 
database with 120 indicators for 50 worldwide cities as of 2001 (with 
comparisons to 1995). 
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Among the findings: 
 

• The cost of transportation varies from an average of 5% of 
Gross Domestic Product (GDP) in densely populated cities with 
strong public transport use, to over 12% in less densely 
populated cities with heavy reliance on auto use.  This 
difference is more pronounced in developing countries with low 
per capita GDP. 

 
• Annual energy consumption for travel is lowest in higher density 

cities with good public transit, biking and walking opportunities.  
For example, with a mode share of less than 45% for autos, 
cities average energy consumption 80% less than cities with 
auto mode shares of 75% or greater. 

 
• Public transit consumes 2.2 times less energy (including electric 

power generation) and costs 1.6 times less on average 
(including capital investments) than automobiles per passenger-
kilometer in the 50 cities. 

 
• Public transit’s mode share drops off sharply as more downtown 

parking is provided.  With less than 100 parking spaces per 
1,000 jobs, transit’s mode share averages 40%, while more than 
500 parking spaces per 1000 jobs yields transit mode shares 
averaging 9.5%. 

 
E. Contactless Credit Cards – The Next Step In Regional Fare 

Payment? 
 

With the increasing popularity of contactless bank and credit cards 
(contactless cards use a smartcard chip rather than a magnetic stripe, 
and can be read without contacting the reader device), transit systems 
are already hearing from their customers, wondering why they cannot 
simply tap their bank card at the faregate, rather than using a transit 
fare card.  This is a fair question, and it is a question that many in the 
industry are also asking.  On the surface, it makes perfect sense.  
Instead of using a credit card to load value on to a smartcard, why not 
cut out the middleman, and just use the credit card at the faregate or 
farebox?  Unfortunately, it is not quite so simple, and there are several 
reasons that you will not be using your bank card to board a bus or 
pass through a faregate any time soon. 

 
One major issue is that banks, credit card companies, and transit 
providers all have different priorities and requirements for how they 
want their contactless smartcards to function.  These differences are 
not insurmountable, but neither are they trivial, and it will likely be five 
to ten years before these differences are overcome.  Transit systems  
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should also think carefully before they tie themselves to a particular 
bank or credit card issuer, as there are serious long-term implications. 

 
One major operational issue with using your bankcard at a faregate 
has to do with transaction time.  Credit card companies are not 
particularly concerned with time it takes to read your card and process 
the transaction, and thus they don’t mind if the transaction takes up to 
one second.  It is still much faster than swiping a magnetic stripe card.  
For transit systems, transaction time is a huge concern.  With large 
numbers of people queuing at faregates during rush hour, transactions 
must be as fast as possible to maintain passenger flow and avoid 
bottlenecks.  In addition, if the transaction does not register almost 
instantly, most passengers will tap a second time, which could either 
trigger a pass-back error, or charge an additional fare.  WMATA 
SmarTrip transactions currently take 80 milliseconds, and WMATA 
staff considers 300 milliseconds to be the absolute maximum that can 
be allowed for smartcard transactions.  Most other transit systems 
have a similar standard.  Until banks and credit card issuers configure 
faster reading chips on their cards, they will never be fast enough to 
work in a transit environment. 
 
The next major problem with using your bankcard as a transit fare-
payment device has to do with transaction history.  Banks and credit 
card issuers do not care if you use their card to buy coffee in the 
morning, lunch in the afternoon, and go shopping for furniture in the 
evening.  Previous transactions have no bearing on future 
transactions, and for that reason, there is no reason to maintain a 
transaction history on the card.  For the transit industry, keeping a 
transaction history on a smartcard is essential.  If you are boarding a 
bus, the card needs to know that you boarded another bus 20 minutes 
ago so that you can be given a free transfer.  If you are entering a 
faregate, the card needs to know that this is your tenth rail trip, so that 
your ten-trip pass can be voided.  And if your system, like WMATA, 
charges distance-based fares, the card needs to know where you 
“tapped” to enter the system, so that the correct fare can be charged 
when you “tap” at your exit station.  To maintain a transaction history 
suitable for usage in the transit industry, banks and credit card issuers 
would have to either fundamentally change they way in which the chips 
in their contactless cards are configured (to allow history to be 
tracked), or allow transit agencies to place transit applications on the 
chips of the cards that they issue (a major security risk).  Neither of 
these scenarios is impossible, but it is highly unlikely that either will 
happen anytime soon. 

 
The third major hurdle for using a bankcard on transit is how to deal 
with massive numbers of small dollar transactions.  To cover their cost 
of processing, credit card companies charge participating vendors a  
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percentage of each transaction.  This percentage is based on the 
average transaction value for the millions upon millions of transactions 
that they process.  The “break even” value of a transaction for a credit 
card company is said to be in the vicinity of seven dollars.  What 
benefit would there be for a credit card company to process millions of 
transit fare-payment transactions, most of which would fall between 
one and two dollars?  It is a money-losing proposition.  The solution is 
to develop what is called a “micro-payment” strategy to deal with a 
large, consistent number of low-dollar transactions.  There are several 
of these strategies that are currently in the development phase, and 
most of them involve grouping the transactions for batch processing at 
a later time.  The problem with aggregating and batch-processing 
multiple smartcard transit fare payments is the fraud issue.  If several 
days pass between the payment and verification, the potential for 
charge-backs increases dramatically, and it is the transit agency that 
will absorb those costs. Again, this is not an insurmountable problem, 
but it will take time to develop a solution. 

 
Banks and credit card issuers are already approaching transit systems 
in the United States, offering to replace their entire electronic fare 
payment infrastructure of cards, readers and computer systems free of 
charge.  All they ask is that they receive a small percentage of each 
transaction, and that their cards be the only ones accepted on that 
system.  Transit systems should think very carefully before accepting 
that offer.  Allowing a bank or credit card issuer to essentially assume 
the role of electronic fare collection would tie a transit system 
inextricably to the bank or credit card issuer, and put the system at the 
mercy of a very large and powerful corporation.  The bank or credit 
card issuer could raise fees, change business rules, change 
requirements for hardware and software, all without any discussion.  
They could also pull out and leave anytime, leaving the transit agency 
with no smartcard system.  

 
The idea of using your bank or credit card to board a bus or a train is 
appealing for a number of reasons, as it simplifies the payment 
process, reduces the number of cards that one must carry, and gives 
the consumer one less thing to worry about.  However, for the reasons 
detailed above, transit users should not be expecting the convenience 
of replacing their transit smartcard with a bank or credit card any time 
soon. 
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AGENDA ITEM #8 

 
MEMORANDUM 

 
TO:  Chairman Connolly and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Quarles  
 
DATE: June 29, 2006 
 
SUBJECT: NVTC Financial Items for May, 2006. 
            
 

Reports are attached for your information. 
 



Northern Virginia Transportation 
Commission

Financial Reports
May, 2006
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Percentage of FY 2006 NVTC Administrative Budget Used
May, 2006

(Target 91.67% or less)

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

May, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 50,420.38$            572,394.07$     612,384.00$     39,989.93$       6.5%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 50,420.38              572,394.07       613,384.00       40,989.93         6.7%

Benefits
Employer's Contributions:
FICA 3,383.56                39,194.89         40,869.00         1,674.11           4.1%
Group Health Insurance 6,330.86                42,685.65         92,749.00         50,063.35         54.0%
Retirement 3,890.75                44,437.80         48,800.00         4,362.20           8.9%
Workmans & Unemployment Compensation 25.57                     3,613.80           3,000.00           (613.80)            -20.5%
Life Insurance 273.72                   3,079.92           3,150.00           70.08                2.2%
Long Term Disability Insurance 269.61                   2,878.88           3,902.00           1,023.12           26.2%
       Total Benefit Costs 14,174.07              135,890.94       192,470.00       56,579.06         29.4%

Administrative Costs 
Commissioners Per Diem 900.00                   12,050.00         13,800.00         1,750.00           12.7%

Rents: 15,920.00             153,905.96      167,481.00      13,575.04        8.1%
     Office Rent 13,700.00              142,945.96       156,681.00       13,735.04         8.8%
     Parking 2,220.00                10,960.00         10,800.00         (160.00)            -1.5%

Insurance: 100.00                  3,329.80          3,850.00          520.20             13.5%
     Public Official Bonds 100.00                   1,399.00           2,000.00           601.00              30.1%
     Liability and Property -                         1,930.80           1,850.00           (80.80)              -4.4%

Travel: 1,385.67               10,771.26        23,000.00        12,228.74        53.2%
     Conference Registration 40.00                     1,865.00           2,000.00           135.00              6.8%
     Conference Travel 1,195.40                2,229.09           5,000.00           2,770.91           55.4%
     Local Meetings & Related Expenses 150.27                   6,373.17           12,000.00         5,626.83           46.9%
     Training & Professional Development -                         304.00              4,000.00           3,696.00           92.4%

Communication: 517.41                  8,884.44          12,500.00        3,615.56          28.9%
     Postage 18.00                     3,564.67           6,000.00           2,435.33           40.6%
     Telephone - LD 93.84                     1,006.75           1,500.00           493.25              32.9%
     Telephone - Local 405.57                   4,313.02           5,000.00           686.98              13.7%

Publications & Supplies 891.20                  18,695.98        29,100.00        10,404.02        35.8%
     Office Supplies 327.18                   3,951.27           5,000.00           1,048.73           21.0%
     Duplication 564.02                   10,424.71         14,100.00         3,675.29           26.1%
     Public Information -                         4,320.00           10,000.00         5,680.00           56.8%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

May, 2006

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: -                        12,887.62        23,500.00        10,612.38        45.2%
     Furniture and Equipment -                         4,095.56           8,000.00           3,904.44           48.8%
     Repairs and Maintenance -                         749.00              1,000.00           251.00              25.1%
     Computers -                         8,043.06           14,500.00         6,456.94           44.5%

Other General and Administrative 383.99                  5,720.49          6,400.00          679.51             10.6%
     Subscriptions -                         -                   500.00              500.00              100.0%
     Memberships 100.00                   2,007.00           1,300.00           (707.00)            -54.4%
     Fees and Miscellaneous 283.99                   2,587.12           2,600.00           12.88                0.5%
     Advertising (Personnel/Procurement) -                         1,126.37           2,000.00           873.63              43.7%
     40th Anniversary -                         -                   -                   -                   0
       Total Administrative Costs 20,098.27              226,245.55       279,631.00       53,385.45         19.1%

Contracting Services
Auditing -                         11,875.00         17,700.00         5,825.00           32.9%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         11,875.00         19,700.00         7,825.00           39.7%

          Total Gross G&A Expenses 84,692.72$            946,405.56$     1,105,185.00$  158,779.44$     14.4%
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NVTC
RECEIPTS and DISBURSEMENTS
May, 2006

Payer/ Wachovia Wachovia VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
4 Arlington County G&A contribution 18,330.75$             
5 DRPT Capital grant receipt 3,232,354.00          
5 DRPT SmarTrip grant receipt 641.00                  
5 VRE Reimbursement for staff support 7,035.63                 
9 Staff Reimbursement of expenses 13.59                      

12 Dept. of Taxation Motor Vehicle Fuels Sales tax 2,691,817.62          
17 FTA SmarTrip grant receipt 7,136.00                 
17 DRPT FTM/Admin grant receipt 5,000,604.00          
31 DRPT SmarTrip grant receipt 1,695.00                 
31 Banks May investment income 1,017.11                 2,069.34               324,758.85             

-                         26,397.08               2,710.34               11,258,365.47        

DISBURSEMENTS
1-31 Various NVTC project and administration (97,870.11)             

18 IBI Group Consulting - SmarTrip project (8,919.76)               
18 Vollmer Associates Consulting - Bus Data project (8,940.13)               
25 City of Fairfax Other operating (127,493.16)            
31 Wachovia Bank May service fees (58.01)                    

(115,788.01)           -                          -                        (127,493.16)            

TRANSFERS
11 Transfer LGIP to checking 35,000.00              (35,000.00)            
19 Transfer LGIP trust to LGIP project - Bus Data project 8,940.13               (8,940.13)                
19 Transfer LGIP to checking 16,000.00              (16,000.00)            
25 Transfer LGIP to checking 50,000.00              (50,000.00)            
30 Transfer LGIP trust to LGIP project - E schedule project 6,000.00               (6,000.00)                

101,000.00            -                          (86,059.87)            (14,940.13)              

NET INCREASE (DECREASE) FOR MONTH (14,788.01)$           26,397.08$             (83,349.53)$          11,115,932.18$      
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NVTC
INVESTMENT REPORT

May, 2006

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 4/30/2006 (Decrease) 5/31/2006 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wachovia:  NVTC Checking    N/A 36,224.11$          (14,788.01)$               21,436.10$          21,436.10$             -$                           -$                        

Wachovia:  NVTC Savings 4.35% 243,348.89          26,397.08                  269,745.97          269,745.97             -                             -                          
  

Investments - State Pool

Nations Bank - LGIP 4.87% 72,119,146.31     11,032,582.65           83,151,728.96     456,853.32             57,958,737.64            24,736,138.00        

72,398,719.31$  10,960,842.19$        83,442,911.03$  748,035.39$          57,958,737.64$         24,736,138.00$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2003-2006
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2003-2006
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the Commonwealth.

*Sept. – Dec. are estimated by Taxation.  
Jan. includes the reconciliation payment, a 
taxpayer settlement and allocation 
adjustment..                                                    
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2003-2006

$-
$20,000
$40,000
$60,000
$80,000

$100,000
$120,000
$140,000
$160,000
$180,000
$200,000
$220,000
$240,000
$260,000
$280,000
$300,000

M
ay-03

Aug

N
ov

Feb

M
ay-04

Aug

N
ov

Feb

M
ay-05

Aug

N
ov

Feb

M
ay-06

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment.                            
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2003-2006

$-

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

$450,000

$500,000

$550,000

M
ay-03

Aug

N
ov

Feb

M
ay-04

Aug

N
ov

Feb

M
ay-05

Aug

N
ov

Feb

M
ay-06

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment and a 
taxpayer settlement.                                            
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2003-2006

$(35,000)

$(10,000)

$15,000

$40,000

$65,000

$90,000

$115,000

$140,000

$165,000

$190,000

$215,000

$240,000

M
ay-03

Aug

N
ov

Feb

M
ay-04

Aug

N
ov

Feb

M
ay-05

Aug

N
ov

Feb

M
ay-06

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment, a taxpayer 
settlement and allocation adjustment.                           
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2003-2006

$-
$10,000
$20,000
$30,000
$40,000
$50,000
$60,000
$70,000
$80,000
$90,000

$100,000
$110,000
$120,000
$130,000
$140,000
$150,000
$160,000

M
ay-03

Aug

N
ov

Feb

M
ay-04

Aug

N
ov

Feb

M
ay-05

Aug

N
ov

Feb

M
ay-06

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  Jan. 
includes the reconciliation payment and a 
taxpayer settlement.                                            
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2003-2006

$-

$250,000

$500,000

$750,000

$1,000,000

$1,250,000

$1,500,000

$1,750,000

$2,000,000

$2,250,000

$2,500,000

M
ay-03

Aug

N
ov

Feb

M
ay-04

Aug

N
ov

Feb

M
ay-05

Aug

N
ov

Feb

M
ay-06

Monthly Revenue 12-Month Average
Note: Taxes shown as received by NVTC in a particular 
month are collected two months earlier by the 
Commonwealth.

*Sept. – Dec. are estimated by Taxation.  
Jan. includes the reconciliation payment 
and a taxpayer settlement.                                      


	NVTC Meeting July 2006 agenda.pdf
	NVTC Meeting July 2006 Item 1 Minutes.pdf
	NVTC Meeting July 2006 Item 2 NVTC update.pdf
	NVTC Meeting July 2006 Item 3 State Aid 2007.pdf
	NVTC Meeting July 2006 Item 4 VRE.pdf
	NVTC Meeting July 2006 Item 5 Legislative.pdf
	NVTC Meeting July 2006 Item 6 Metro.pdf
	NVTC Meeting July 2006 Item 7 Regional Items .pdf
	NVTC Meeting July 2006 Item 8 Financials.pdf



