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Executive Director

Each fall we take time to reflect on our 
outstanding Commuter Choice program and the 

benefits it provides for the Northern Virginia region. 
Commuter Choice started with a simple idea—use some 

of the money collected from highway tolls and reinvest 
it in public transit and other transportation alternatives. 

Along the way we have funded dozens of new bus purchases, 

A Message From

Kate 
Mattice 

new and expanded bus routes, Metro and Virginia Railway Express station 
improvements, Capital Bikeshare infrastructure and additional projects designed to 
give commuters choices beyond driving a car.

We have a lot to celebrate this fall as ridership on Commuter Choice funded routes 
hit all-time highs in FY 2025.  We are now providing more than 65,000 trips each 
week to people traveling along the I-66 and I-395/95 corridors. That’s an increase of 
34% over last year in the I-66 corridor and 24% year-over-year growth in the I-395/95 
corridor. These results are a testament to the work our staff put into making sure we 
fund projects with high potential for success. 

These and other program successes are a part of our Annual Report on Commuter 
Choice that we recently delivered to Virginia’s Commonwealth Transportation 
Board. In it, we highlight the many projects that since our launch in 2017 have saved 
people over 1.9 million hours of travel time and nearly $26 million in fuel costs. But 
beyond the metrics, we share stories of people whose lives and livelihoods have 
been enhanced by the Commuter Choice projects. 

While it’s great to celebrate the past, we’re also looking to the future.  The call 
for projects for the next round of I-66 Commuter Choice projects is live, with an 
anticipated funding pot as large as $100 million for the two-year program. Looking 
beyond this year, NVTC and the Department of Rail and Public Transportation are 
actively studying what’s next for moving people along the I-66 corridor as the 
Express Lanes mature and commuter patterns have evolved.  

I am excited to see this innovative program reap rewards for our region for years to 
come.

https://novatransit.org/programs/commuterchoice/
https://novatransit.org/programs/commuterchoice/
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NVTC published the 2025 Commuter 
Choice Annual Report in September, 
outlining significant wins for our pro-
gram that reinvests toll revenues into 
transit and other transportation projects. 
The highest reported ridership numbers 
for Commuter Choice funded projects in 
the history of the program are included. 

Commuter Choice funded projects 
support 65,000 trips each workweek 
in the I-66 and I-395 corridors, a 73% 
increase from a year ago. We recorded 
double-digit ridership gains in FY 2025 
compared to FY 2024.

NVTC's communications team pro-
duced a short video to promote the 
report, which can be seen on our social 
media channels. We also shared it with 
key stakeholders and others interested 
in the work of NVTC.

Thank you to Commuter Choice 
and Policy Program Manager Daniel 
Knickelbein and Program Analyst Jason 
Adle for their work putting together this 
comprehensive report.

Commuter Choice Annual Report highlights record 
ridership

Read the Annual Report - 
click the images above or 

scan the QR code.
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBqg3m2nnW7lCdLW6lZ3nJW6J60D55fmtyTW1cJzGx4rhCnNW5Z3ny556DVjpW3zKZd02r8PBvW68kNlt3xXm5SVdNLfz2VKs-rN53QvZlF4l2MW7_hJRz37Z0-GW8YT8qK8ydDXzW4z7T7j8ghMgpW8xl-r01g0_7xVJ1BYZ5zG9SsW5pvTm63FQrdXW2XR8Tw95Vlh9W8RYBCc8lJjQTW7wbXml4T65S7W1ztpnc8cZx6hW5XsXGn8377YbW6KS0bv5vWrKCW93l6Nz8M9zS3W34_22P2DD5XNVZTTk23-_ZpQW24RCsP7N5qx2W1-JT3n3QC4Dtf5LHDn-04
https://novatransit.org/uploads/studiesarchive/2025%20CCAnnual%20Report.pdf
https://novatransit.org/uploads/studiesarchive/2025%20CCAnnual%20Report.pdf
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Executive Director Kate Mattice attended the 
American Public Transportation Association's 
(APTA) TRANSform conference in Boston in 
September. It’s the flagship event for public 
transportation professionals. Kate participated 
on a panel called "Toll Roads and Transit," 
where she touted NVTC’s Commuter Choice 
program, which reinvests toll revenues into 
transit service and other transportation 
enhancements designed to reduce overall 
traffic congestion. Commuter Choice has 
invested $212 million in 72 unique projects 
in the I-66 and I-395/95 corridors since 
inception. $140 million of that has gone to new 
or enhanced local or commuter bus service. 
Those investments produce quality of life and 
economic benefits for Northern Virginia. 

Kate was also on hand to see Metro take home 
the Outstanding Public Transit Agency of the 
year award, the public transit industry's most 
prestigious prize. Metro was selected for 
record customer satisfaction and ridership 
growth, the redesign of the entire Metrobus 
network, a dramatic increase in rail service, the 
opening of seven new stations and improved 
customer amenities, such as better wayfinding 
signage and more digital screens in stations. 
 
Kudos to GM/CEO Randy Clarke for his vision 
for Metro and passion for improving our 
region's largest transit provider.

Commuter Choice successes shared at major 
conference
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXfyjX4jwgZ7W7XCFWp84sCGlW5VG-2S5CFyt9N1FQ0tj3m2nnW7Y8-PT6lZ3ppW5zV9jJ2Bj6VMW222MSL24t8cjW5z7yzV9cYz43W2Yqcdx64148mW28pPS65bZVFnW7PH45R51V8VlW8p-SdN1zCbzfW6nVs9w6s7C3wN4XZrJXyV2LGW8F9HCq8wlHjTW5r2ZD73RqK4mW5bK1kr17FdTPV3y2sV1gD0KbW1Jfsn74cRsTyW5CxrfK4RYVfQW6QNKSs8QM1VnN1xQNdrLbgJ6W39DgTF283946W373JLf2GrJr0W1jsrNt4dydS8VkggLV9jdv10W3Zc2fJ2GJ26yW5BcpPY1tF0BFW5YxvWz5f5WTJW38MLld7pwnstMKj_-0yyFqWf4-t4c604
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXfyjX4jwgZ7W7XCFWp84sCGlW5VG-2S5CFyt9N1FQ0sq5kBVzW69t95C6lZ3pJW8hD_xC7ZKKD2W2T57H919zvdPW3hwSLw716GN8VQw6J12ZlpJRVsKyCf6DblhTW7r-JHJ8HvwpWW6fdf691Ndny5W2P1sr56rT2CmW7gLbR017h-fXVspyS01NhP5tW1tQwgK7QZphgW505ZgH30nYGvW7_vzG24qW2B1W59xQ9S7fpWwxW54P1nv5NDtMDW2BDnqB2-7nHJW1Z-8L95qGZPDW7fbLrg5Kp_xwW6R_wSp2-Bqy8W8QgJyz3Y13kjW6SFPT52zTPtrW8XvRLN8r43rhW7txjrJ13Gd70W2D7LnZ1RQw5zW4TZXs67bmv8sW7R5jLs82C35MW7pWpkB8MmPLfVFmtW67vzLHlW1G12sk5W1kQbW8JrWK-2ljwQ5W6c1kYC7NH1VtN5gLTSCV0HtvMH525j7d0QvW3HRpwF4SwzWrW2qj0b-26jX6HW8WYYLf248fThf17DtRd04


Executive Director Newsletter 
October 2025

Program Advisory Committee highlights ridership 
gains 
NVTC's Data Visualization Program Manager 
Sophie Spiliotopoulos presented on the im-
pressive ridership gains Northern Virginia has 
seen over the past year at September’s Program 
Advisory Committee (PAC) meeting. With a 15% 
year-over-year ridership increase, we're now 
seeing more than two million riders on transit 

in Northern Virginia each week. CUE, DASH and 
Fairfax Connector have also exceeded their 
2019 ridership levels, demonstrating the im-
portance of transit to our region. Senior Program 
Manager Vikram Sinha then provided an update 
on Envision Route 7's fall outreach plan. 

Image courtesy of CUE

Annual Legislative Forum: December 15
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WMATA and Legislative and Policy Committees

NVTC's WMATA and Legislative and Policy 
Committees met jointly September 18 to 
discuss ongoing and upcoming initiatives. 
Department of Rail and Public Transportation 
staff briefed the committees on changes 
to the Making Efficient and Responsible 
Investments in Transit (MERIT) Grant 
Program. Additionally, the committees 
discussed NVTC’s work toward securing 
long-term sustainable transit funding, 

including the General Assembly's SJ 28 
Northern Virginia Growing Needs of Public 
Transit Joint Subcommittee and DMVMoves 
efforts. Finally, the committees discussed 
NVTC’s preliminary 2026 Legislative and 
Policy Agenda, adopted each year to guide 
NVTC’s legislative work in Richmond and in 
Washington. The committees will meet again 
in October and November in advance of the 
2026 General Assembly Session.

Annual Legislative Forum: December 15
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVpk0B4nCvtyW64VgL04bfTvBW7qxXbD5CmMxjM3ZwRl3m2nnW7Y8-PT6lZ3m7W4S_PPV36_5wnVrV3Bs7-FPq3W2HCzz_83-1w8W2V7nNr3VCfW-W30gjdh96kRmSW7vcSDT8GLNNcW9j59__7LDs8ZW4sgbZ03F7b3yW1JfdwS7jccGlW854xC77-rZt6W6ZGhY-3KYR3ZW9flMvH8NpyskW8jNRWZ2Xg9YqW7w7lYQ4Xgc5bW6Bq0z28WL0_gW8Gw7_27RwCKPW69ytyd7yCRBMN1Sj0T1dXscGW21XPW22tQDlTW1Jc7Ph1T4CdlW2r5Rk12KnQDjW2TfqGr8F7wSpW78Q7Wh5_Wjp9W7mgsN86F_5h_W5jBJ4Y6dSgF-VTd5Kt1jdJxhf7LjvyP04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXfyjX4jwgZ7W7XCFWp84sCGlW5VG-2S5CFyt9N1FQ0sK3m2nnW6N1vHY6lZ3lYW2YTB-M6LTJMsW3_7nJ56lNxcvW6Hm4p0257vtdW1vRPP52ZdKRfW6YYjqW4rs9HkW5-L6rs28G_6yW1kfKCH4DPpB1W5dNDqK9jgckYW4M3Dbz432wVdW5-Mls_5DSk0VW6RmKGs1rJGKCW6w5kxq5-36bCW212MpD4grN4tW3StYvM4J3jGnW3P7Yzl47yqg5W8Fsdgt6DWBxwW5h7YvR2cjK7mN8yn5ddyyt-lW8KWXsR7dNKr3W9lBDp_3tFGQzW3gs-4v5Vpvh7W6R7Dc39hxNJPf2WKcLP04
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Executive Director Kate Mattice participated in 
the Loudoun Chamber's State of Transportation 
event in September. She joined Northern 
Virginia Transportation Authority CEO Monica 
Backmon, Metropolitan Washington Council of 
Governments Executive Director Clark Mercer 
and Northern Virginia Transportation Alliance 
President Jason Stanford for a dynamic panel 
on the future of transit in Northern Virginia.

Loudoun Chamber hosts State of Transportation 
event

Data Visualization Program Manager Sophie 
Spiliotopoulos served as a panelist alongside 
staff from Metro, OmniRide and the Northern 
Virginia Transportation Authority at the first 
webinar of the Schar School of Policy and 
Government at George Mason University 

Regional Elected Leaders Initiative (RELI) fall 
policy series. Discussing reliable transit and 
accessible bus stops, panelists highlighted 
many of the important projects being done 
across the region, from the Better Bus Network 
to OmniRide's microtransit pilot program. 

Staff discuss reliable transit at GMU event

The panel discussed regional funding, 
covering the DMVMoves initiative and the 
work of the General Assembly's SJ 28 Northern 
Virginia Growing Needs of Public Transit Joint 
Subcommittee, both of which are working 
toward sustainable transit funding solutions 
for Northern Virginia. The conversation also 
highlighted exciting transit improvements and 
innovations happening in Loudoun County and 
throughout the region. 

Images courtesy of Blue Lion Multimedia
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVpk0B4nCvtyW64VgL04bfTvBW7qxXbD5CmMxjM3ZwPT5kBVzW50kH_H6lZ3l2W54Wlfj4z9zY-VFwKjw4FrqjPW1JRPzd2tmxLfW98hpz17nxhQ_W86Zpz74_1lvwW8-mfWh2-6qnMVc-KyR9gQtWZW1Cyf_S400_d4W8qftdT6QtgtsW5jBlHN27S35fF5wq9nYbYSnN3-M4x4Bz6CcW5bRYNr6_-cRpW4Wk6PT6yn1xxW96133F2ZMx4GW7X7BRV2xKp8bW7SnKMD8vjGm2W5wRrF254d5XBN3mcMyBqHS44W7cm_Fj6vkPG2W7gq2Y42C5H1_W70J_Bs52DPjdW3lf0Hg64hdT9W4vrTfr9b79n0W3V7zSw4y13JWW1FCVRX5gzt0WW4jvqfT1l7RxPW4pqG5l7L8h3cVTrRrD16MfymW6h4STZ67JcN_VhXBlq58X780W11vFNb7XBz1Xf9h-MmT04
https://dmvmoves.org/?utm_medium=email&_hsenc=p2ANqtz-8EVYFphACxoUABwAtcTCLFsFZM-nYM8YoomjFlWpBu82bE5JuZaT_GfC_aXVA2asz7ao-5LSWG-y8djGoCnXpfkVPbYd_ly07M3LC5p-xYgJyZDfU&_hsmi=381358619&utm_content=381358619&utm_source=hs_email
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVpk0B4nCvtyW64VgL04bfTvBW7qxXbD5CmMxjM3ZwRl3m2nnW7Y8-PT6lZ3m7W4S_PPV36_5wnVrV3Bs7-FPq3W2HCzz_83-1w8W2V7nNr3VCfW-W30gjdh96kRmSW7vcSDT8GLNNcW9j59__7LDs8ZW4sgbZ03F7b3yW1JfdwS7jccGlW854xC77-rZt6W6ZGhY-3KYR3ZW9flMvH8NpyskW8jNRWZ2Xg9YqW7w7lYQ4Xgc5bW6Bq0z28WL0_gW8Gw7_27RwCKPW69ytyd7yCRBMN1Sj0T1dXscGW21XPW22tQDlTW1Jc7Ph1T4CdlW2r5Rk12KnQDjW2TfqGr8F7wSpW78Q7Wh5_Wjp9W7mgsN86F_5h_W5jBJ4Y6dSgF-VTd5Kt1jdJxhf7LjvyP04
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Tour goes behind the scenes of Metro operations
Executive Director Kate Mattice joined 
regional elected officials and jurisdictional 
staff for a behind-the-scenes tour of Metro 
in September. The tour started at Metro's 
Integrated Command and Communications 
Center (MICC) inside the agency's 14-story 
building near the Eisenhower Ave Station. 
Participants saw how Metro manages rail and 
bus operations in real time. 

From there, the group boarded buses and 
traveled along the Metroway, the dedicated 
busway that runs from Alexandria to Arlington, 
on its way to Farragut North Station. The group 
went into the station tunnels to see equipment 
cabinets and control cables, most dating back 
to the opening of the Metro system in the 1970s. 
It was an enlightening tour, emphasizing the 
massive scale of Metro and the technological 
challenges the agency faces as it continues to 
operate safely and reliably.

Metro and the Metropolitan Washington 
Council of Governments organized the tour 
as they near the finish line on their DMVMoves 
Task Force, with recommendations for future 
transit funding expected this fall.
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBpn5kBVzW5BWr2F6lZ3lCW7Y-kSD3kzkq9W1vq2tK4FKHMKW7X0ys193z73ZW1X4Kss92VRJcVxrHWv6mm3NgW2TSW3q5q-_lHN2llzD4qCVdcW5gHZc02Dmj7kW8s3fB017dWF6W3JrlZ334fvxQW1hM7Ln2bJ8CrW41sJr5983q13W2_-ccv5sTrf3W4p8dK942sP6mW7YsM5p2JYYzsV84cHB3F2F5gW5CGNNg8Dq8B6W5g2TVp7T7bs4W4Jl7NL2jpzpkW1XCPBJ1wtbDNW7cq2_C69VBtzW5zJ4MR4FfrkhW2M4_XP59kQgbVpc3RF3rJzvmW6SWb8S2mB6FDW5lytxz2JF_n0W982VM82FmPvxW5mYJ-D7sQ5gCW7WKYcV2f8ZGxW6XbX_H7kjdHlW4wcpb38d_yt1W2hXJ1t1Vyl3_W2cXB2Y8y-rvJW3Gn5FS2Yg1BXf1Xw55604
https://dmvmoves.org/
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The Metro Finance and Capital Committee 
received an overview of the framework for the 
FY 2027 Operating Budget as well as budget 
revenue and expense drivers September 25. 
The FY 2027 operating budget framework is 
based on continuing to drive efficiencies and 
grow revenue, with savings to be reinvested in 
service optimization, preventative maintenance 
and other initiatives (Figure). Metro staff is also 
preparing a two-year forecast for FY 2028 and 
FY 2029. While the forecast will not require any 
approval process, it is an industry best practice 
for system planning. Based on improved 
ridership outlooks through FY 2029, Metro is 
currently planning to keep fares at current levels 
in FY 2027 and increase fares for all modes in 
FY 2028.

Better Bus Network

Safety and Strategic Plans

The Metro Safety and Operations Committee 
received an update on the Better Bus Network 
rollout, now nearly three months after its launch. 
The new network operates 125 routes and 
provides 7% more service than the previous 
network with the same funding levels. Leading 
up to the launch of the new network, Metro 
conducted hundreds of outreach events and 
supplied signs, pamphlets and bus stop flags 
to inform riders of the upcoming changes. The 
work conducted by staff helped 74% of bus 
customers become aware of the new network 
by launch day. Metro also increased dedicated 
outreach to families and students in the District 
of Columbia leading up to the beginning 
of classes in August. Metrobus has enjoyed 
similar ridership to this time last year and Metro 
continues biannual adjustments to routes, as 
needed.

The Metro Board also approved the 2026 
Agency Safety Plan, authorized a public hearing 
for updates to the Strategic Transformation 
Plan and authorized the addition of new and 
enhanced Metrobus service on Routes A25 
and A29 funded through NVTC's I-395/95 
Commuter Choice program. This new service is 
anticipated to start in December.

Metro Board previews FY 2027 operating 
budget, reviews Better Bus launch
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBqz3m2nnW7Y8-PT6lZ3prW2Wb__26rmswNW4wJ3Kd8_1zmTW7SnNs28kQSB5W1rj05v91tlkYW6jThPQ1qMrTkN8T8j7k_HX8bW57-RJJ4Mj2x1W58SRJH6SZ-MhN6BcYDsFjlWBN200mMsYLb1FW1tMDLZ70xlbZW21jydh92jGC-W1pSTkX2dVgQxV6Bsyq2XbQ4FW4Pr70h2K4vmXW5l-QqV2c2ht6W4HwZlS5_5CxyW37RYql3pgFLYW4P2RsW3Bp_QmW9k_fb86Bt_FfW9kTgyH5-b6v2VPyvG93zygw-W4ZQ-9M1T2dbpW5LKd4m4Ml1gdW3qKG3Z1wyPRvW1rsj7T18KDw9f7wfP-s04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBr83m2nnW95jsWP6lZ3kWW5fF_tZ8xDFMhW3YxJ5w2WgK8KVFS7xg2c_W3kW4gzQRj6m3JDpW8K8hqZ81XkbsW88QjqG1xsDl7TmXC742f2WFW831kqs1CRGWHW2vfYtW3T6ZxZW3k4w0Z88cFm4W8Lqf6F9dT3w6W1vvTYR4MnYrHW53P8ss9h4H9LW7BKSz96gHz5vN6brDVd27TDPW6hYxMr50ZhSQW39rh6r64n6NfVPvfXc7vjWS2W5fnLj52-6_1wW8qYxbB1rr4-8W8SYw343CRzlCW3-jmYs9gX3hDW4YT89w2JzTwwW1bv9PG4lKwK9W2nzv_w8PLlFhW8RwJJR8Z-2MCW7NdsHQ7ptT7PW7dKPFJ5xzvPPW6q3fdq20VxV1W7rWnhQ6sLsfDf5GBD5q04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBqT3m2nnW8wLKSR6lZ3mNW2-615p6clGq0VSN5nk84DDP8W3GzLZK2_1tGCW7M7C0c6cX8fXW7PnDVl1DC8G9W29r6Nl6zm7kHVm7KK84fRx2YN762qgGYVQtwW37PP4x2rVKL3W2TNZPr3LZs__W625fNl7v3ykdN7sXpk-xZxVpW8_fnPv6TQ3BdW4M4vcY5mJ_P1N87bbJ41SRPcW5HdsMW4gG6-PW5MW_3X6XZk6_W3PxgVb1Nn6d5THWS04pq4gsW196n746gWqBjW80l_BZ5Pcwx-W3zRHsW7gYCNQW4HRXVF2SkbC-W5vywmK4Gjl3qW8L-Kq67qnV4MW5ZfmBQ4wHgPKW3Q6bmN2Mc4mhW3B1TkV6KR2QLd1nTQ604
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBr83m2nnW95jsWP6lZ3ktW8V84rR6sVWd0N2qWNnXF6j2gW5wNnRJ13J3C3W77G7BP7-nNxFW4knhT85ZQH0pW52w8yZ82PHMrVc1spQ8NzpbDW3KhjLz5ghwW-V-9JdM1c2y_VW3KKppk4hn6XkN3HxlfKbvXZwW1P7fZw77-mqbW11SXMG7PtlXkW2HnSHB6SxL4qW6xQJl_7cDNy6VYyfv69dZYQYW5ShqTN44Y47GW6dJWyB6sfTyGW2Yn6lB70Nny3W9gVHms1-ffDyW4nbHMQ9m1WVBW7n0rPG98SgHqW4YSbDJ3lxm18Vnk0t75z3rNrW2XNczZ6B8RRyVfk-1Q2-0Cc7W8p_8T425JTDCW4Z7kMw5fNphmW1KQfnm7Gt9xtW3YTJ5q8JNmqlf50DBrl04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBpn5kBVzW5BWr2F6lZ3kZN1FmJhHwrN5GW8D6QcX1_nHQ0W5klHH87PM6T-W30R-B4238M_vW5ZJbKs2PPQnYVwR4Ky5jWQrbV4LrPk5-nQM9W69c7Qw46Yg7GW7qHSGb1scWqNW9dcwkH77015BW2k5sY46C3x4PW98gDs46mPfkMV_pywg2QdKhkW3-5n0K34lyX5W4-321s6TWrg4W6RHB-r5RxNSVW5HX0Kz4hCSFxW8G6kBJ9kC3tsW5V8zcs3hf-h0W2ktHXt6h4ykWVhLhxH8YVSRlN9kY2Gny1j3kV2T4kT633XxNW9cDNhP65YdHcW16hgpq91639zN3Sgcb-lGSQkW7tWCrT6FSX-qW6ZzTr478FjG4W8LPw3g3vxgWNW4S28651MX8B_W4VDyxQ70Mwv2N49t9PdtXpN5W6Ptqjr1ZJb8QW1yYFZs6MM0Wrf6SQXf604
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBpn5kBVzW5BWr2F6lZ3kZN1FmJhHwrN5GW8D6QcX1_nHQ0W5klHH87PM6T-W30R-B4238M_vW5ZJbKs2PPQnYVwR4Ky5jWQrbV4LrPk5-nQM9W69c7Qw46Yg7GW7qHSGb1scWqNW9dcwkH77015BW2k5sY46C3x4PW98gDs46mPfkMV_pywg2QdKhkW3-5n0K34lyX5W4-321s6TWrg4W6RHB-r5RxNSVW5HX0Kz4hCSFxW8G6kBJ9kC3tsW5V8zcs3hf-h0W2ktHXt6h4ykWVhLhxH8YVSRlN9kY2Gny1j3kV2T4kT633XxNW9cDNhP65YdHcW16hgpq91639zN3Sgcb-lGSQkW7tWCrT6FSX-qW6ZzTr478FjG4W8LPw3g3vxgWNW4S28651MX8B_W4VDyxQ70Mwv2N49t9PdtXpN5W6Ptqjr1ZJb8QW1yYFZs6MM0Wrf6SQXf604
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBpH5kBVzW69t95C6lZ3p5W3Dgtvn5w__9bW7KSrcT8LVnF2W21cHrv85zYMxW2SHF167lFDDpW5RtMc14JnJcMW7md5Xb3MVJD2W1JpgnH3phWYHW6SHc777w3_zbW7H5p538J9NgMW2fcTqr2twHDfW5rMHKm3xkQDvW6-KvMD5C3BgLW44nLNw5XkwJWW1kXWsk8t9wcjW6bNy6s6K1PfqW4l92W57gGgX5W2gN_MF5KlvzgW3hcJjN2hN83hW2k0JyT29_v7bW40VDNs2RqvWKW2YbzCZ8f19qSW7K_X5X2ykyvwVFyGj49kBBp5N5dwHbpNhMMNW2gsYFd45Qf47W7xQhTn26gnJYW5bqN6g6b3mgqW8H1cfC7Jvb21W3nVMp_68ZRZkW7B3mQp4wfHH7MF39gL1xmwqW8sDDNV3vl0dLW4w2wym2Y70v9W4ddYlM9fnpRJW3qK4-l1tc8hYVY-F7l4XvLY3f5nMmNg04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBpH5kBVzW69t95C6lZ3p5W3Dgtvn5w__9bW7KSrcT8LVnF2W21cHrv85zYMxW2SHF167lFDDpW5RtMc14JnJcMW7md5Xb3MVJD2W1JpgnH3phWYHW6SHc777w3_zbW7H5p538J9NgMW2fcTqr2twHDfW5rMHKm3xkQDvW6-KvMD5C3BgLW44nLNw5XkwJWW1kXWsk8t9wcjW6bNy6s6K1PfqW4l92W57gGgX5W2gN_MF5KlvzgW3hcJjN2hN83hW2k0JyT29_v7bW40VDNs2RqvWKW2YbzCZ8f19qSW7K_X5X2ykyvwVFyGj49kBBp5N5dwHbpNhMMNW2gsYFd45Qf47W7xQhTn26gnJYW5bqN6g6b3mgqW8H1cfC7Jvb21W3nVMp_68ZRZkW7B3mQp4wfHH7MF39gL1xmwqW8sDDNV3vl0dLW4w2wym2Y70v9W4ddYlM9fnpRJW3qK4-l1tc8hYVY-F7l4XvLY3f5nMmNg04
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Safety and Strategic Plans

Metro Board reviews key benchmarks

Metro’s FY 2025 Service Excellence Report, 
reviewed at the September 11 Metro Board 
meeting, highlighted consistent gains in 
ridership, increasing customer satisfaction 
across the system, and decreasing crime rates. 
June 2025 marked 51 consecutive months 
of year-over-year ridership growth; ridership 
across all modes grew 9% year-over-year. 
Metrorail had the most growth in FY 2025 with 
a 12% gain, with the biggest jump taking place 
after the federal return to office mandate went 
into effect. Metrobus ridership grew 6% over FY 
2024, even surpassing FY 2019 levels.

Customer satisfaction has also grown 
significantly. Metro staff pointed to improved 
service enabled by capital and operating 
investments in recent years, as well as 
maintenance of railcars and infrastructure. The 
crime rate on all modes has also trended in 
the right direction, falling from 7.2 crimes per 
million rides in FY 2023 to 3.7 crimes per million 
rides in FY 2025.
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Congratulations!

Acting VRE CEO Dallas Richards looks on as former CEO Rich Dalton 
speaks to the Commission.

Acting VRE CEO named as Rich Dalton nears 
retirement
The Commission honored the outgoing 
Virginia Railway Express (VRE) CEO during its 
monthly meeting September 4. Dalton joined 
VRE as chief operating officer in 2009 and rose 
to CEO in 2020. Through his prior work with 
a locomotive manufacturing company, Dalton 
has been involved in VRE operations since the 
start of service in 1992. In its role as co-owner 
of VRE, the Commission also voted to name 
Deputy CEO/Chief Engineer Dallas Richards 
as acting CEO starting in early October. 
The appointment was also approved by the 
Potomac and Rappahannock Transportation 
Commission. 
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https://www.masstransitmag.com/40-under-40/article/55299696/2025-40-under-40-ann-mcgrane?utm_medium=email&_hsenc=p2ANqtz-_8KoooMs6YH35dM_XOyz4ZJV_PkbsG5AfoWB6VUD1UzCS5K6ETi9oc--ClNkxVAAXW-5Opmsn4asiFt7FuMnNC5Om2GTv99F61PUitQ6eOBvmQWCU&_hsmi=2&utm_content=2&utm_source=hs_email
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Zero-emission bus group visits ART's 
facility
NVTC's Zero-Emission Bus (ZEB) Working 
Group toured Arlington's ART Operations 
and Maintenance Facility in September. Pierre 
Holloman, Chief of Arlington Transit, led 
the tour and focused on the battery electric 
bus charging infrastructure incorporated 
throughout the facility. With staff from local 
jurisdictions, the Department of Rail and Public 
Transportation and various regional planning 
agencies in attendance, the tour provided 
an excellent opportunity to share lessons 
learned and connect with other staff focused 
on implementing battery electric buses 
across Virginia. Ann McGrane, NVTC's Deputy 
Director of Programs and Policy, arranged the 
tour.
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVpk0B4nCvtyW64VgL04bfTvBW7qxXbD5CmMxjM3ZwPT5kBVzW50kH_H6lZ3pGW6YC97c17r9xRW2Z2Xt38ZvDPsW5vJJZt7-DcCnW47Fs126pg7R9W5DD90z4RrnQDN1913R-DgnqWVYLgX04WjVQCW4tMs122h9Sx2W5wlR0d2DJM4ZW24tMbN2BYcvGV9GTjt7c4--5N80PxpZKff4lW111PF64znnVlW76m9yr7rstFhW7DCP7b6cSq_SN2hgp4y51GRjVWzxwt5s6Sm-W71Qvrn7hZyrzW3tHLwM6sGcF3N7t5_98t_HKQW8bb4ZN1G5L9xW6N35rF8y_RNbW6TF3lV5jMbr1W6TWVjG2Y3rsWW2jhzHT3d9qMtW84VlS86JSz5bW3fhL_n9g7d93W35K4xs65RJ9QVKVPCP5b8sl-W3LLxV1306dzMW7CF_-V3lcMRkW6KBdd-8fCm3Yf6D8pHH04
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Congratulations to Commissioner James Walkinshaw 
on his election to Congress. Rep. Walkinshaw follows 
in the footsteps of the late Rep. Gerry Connolly, who 
previously served on NVTC while chair of the Fairfax 
County Board of Supervisors. Rep. Walkinshaw is 
the eighth Commissioner elected to Congress since 
NVTC's founding in 1964.

Commissioner Walkinshaw 
elected to Congress

Read the biographies of NVTC's Commissioners at novatransit.org
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(Left side, front to back); Sarah Bagley, David Snyder, Saddam Azlan Salim, Adam Ebbin, Tiffany 
Robinson, Paul Smedberg, Matt de Ferranti, Paul Krizek, Canek Aguirre. 
(Right side, front to back); Takis Karantonis, Catherine S. Read, Juli F. Briskman, Walter Alcorn, Mark 
Sickles, Maureen Coffey, James “Jimmy” N. Bierman, Jr., Daniel Storck.

Read the biographies of NVTC's Commissioners at novatransit.org

Not pictured: Matthew F. Letourneau, Alfonso Lopez, Dalia Palchik, David Reid, James R. Walkinshaw.

Meet NVTC's 2025 Commissioners
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