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A Message From

Kate
Mattice

Each fall we take time to reflect on our
outstanding Commuter Choice program and the
benefits it provides for the Northern Virginia region.
Commuter Choice started with a simple idea—use some
of the money collected from highway tolls and reinvest
it in public transit and other transportation alternatives.
Along the way we have funded dozens of new bus purchases,
new and expanded bus routes, Metro and Virginia Railway Express station
improvements, Capital Bikeshare infrastructure and additional projects designed to
give commuters choices beyond driving a car.

We have a lot to celebrate this fall as ridership on Commuter Choice funded routes
hit all-time highs in FY 2025. We are now providing more than 65,000 trips each
week to people traveling along the I-66 and 1-395/95 corridors. That's an increase of
34% over lastyearin the I-66 corridor and 24% year-over-year growth in the [-395/95
corridor. These results are a testament to the work our staff put into making sure we
fund projects with high potential for success.

These and other program successes are a part of our Annual Report on Commuter
Choice that we recently delivered to Virginia's Commonwealth Transportation
Board. In it, we highlight the many projects that since our launch in 2017 have saved
people over 1.9 million hours of travel time and nearly $26 million in fuel costs. But
beyond the metrics, we share stories of people whose lives and livelihoods have
been enhanced by the Commuter Choice projects.

While it's great to celebrate the past, we're also looking to the future. The call
for projects for the next round of 1-66 Commuter Choice projects is live, with an
anticipated funding pot as large as $100 million for the two-year program. Looking
beyond this year, NVTC and the Department of Rail and Public Transportation are
actively studying what's next for moving people along the I-66 corridor as the
Express Lanes mature and commuter patterns have evolved.

| am excited to see this innovative program reap rewards for our region for years to
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come.
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Commuter Choice Annual Report highlights record

ridership

NVTC published the 2025 Commuter
Choice Annual Report in September,
outlining significant wins for our pro-
gram that reinvests toll revenues into
transit and other transportation projects.
The highest reported ridership numbers
for Commuter Choice funded projects in
the history of the program are included.

Commuter Choice funded projects
support 65,000 trips each workweek
in the [-66 and 1-395 corridors, a 73%
increase from a year ago. We recorded
double-digit ridership gains in FY 2025
compared to FY 2024.

NVTC's communications team pro-
duced a short video to promote the
report, which can be seen on our social
media channels. We also shared it with
key stakeholders and others interested
in the work of NVTC.

Thank you to Commuter Choice
and Policy Program Manager Daniel
Knickelbein and Program Analyst Jason
Adle for their work putting together this
comprehensive report.

Commuter Choice
by the Numbers

Bolstering Northern Virginia's Mobility with Record Ridership
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Read the Annual Report -
click the images above or
scan the QR code.
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Commuter Choice successes shared at major
conference

Executive Director Kate Mattice attended the
American Public Transportation Association's
(APTA) TRANSform conference in Boston in
September. It's the flagship event for public
transportation professionals. Kate participated
on a panel called "Toll Roads and Transit,"
where she touted NVTC's Commuter Choice
program, which reinvests toll revenues into
transit service and other transportation
enhancements designed to reduce overall
traffic congestion. Commuter Choice has
invested $212 million in 72 unique projects
in the 1-66 and [-395/95 corridors since
inception. $140 million of that has gone to new
or enhanced local or commuter bus service.
Those investments produce quality of life and
economic benefits for Northern Virginia.

Kate was also on hand to see Metro take home
the Outstanding Public Transit Agency of the
year award, the public transit industry's most
prestigious prize. Metro was selected for
record customer satisfaction and ridership
growth, the redesign of the entire Metrobus
network, a dramatic increase in rail service, the
opening of seven new stations and improved
customer amenities, such as better wayfinding
signage and more digital screens in stations.

Kudos to GM/CEO Randy Clarke for his vision
for Metro and passion for improving our
region's largest transit provider.
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Program Advisory Committee highlights ridership

gains

NVTC's Data Visualization Program Manager
Sophie Spiliotopoulos presented on the im-
pressive ridership gains Northern Virginia has
seen over the past year at September’s Program
Advisory Committee (PAC) meeting. With a 15%
year-over-year ridership increase, we're now
seeing more than two million riders on transit

in Northern Virginia each week. CUE, DASH and
Fairfax Connector have also exceeded their
2019 ridership levels, demonstrating the im-
portance of transit to our region. Senior Program
Manager Vikram Sinha then provided an update
on Envision Route 7's fall outreach plan.

Local Bus Agencies Exceed 2019 Ridership Levels
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WMATA and Legislative and Policy Committees

NVTC's WMATA and Legislative and Policy
Committees met jointly September 18 to
discuss ongoing and upcoming initiatives.
Department of Rail and Public Transportation
staff briefed the committees on changes
to the Making Efficient and Responsible
Investments in  Transit (MERIT) Grant
Program. Additionally, the committees

discussed NVTC's work toward securing
long-term

sustainable transit  funding,

including the General Assembly's SJ 28
Northern Virginia Growing Needs of Public
Transit Joint Subcommittee and DMVMoves
efforts. Finally, the committees discussed
NVTC's preliminary 2026 Legislative and
Policy Agenda, adopted each year to guide
NVTC's legislative work in Richmond and in
Washington. The committees will meet again
in October and November in advance of the
2026 General Assembly Session.

Annual Legislative Forum: December 15

NVTC, PRTC AND VRE PRESENT:

ANNUAL

LEGISLATIVE

FORUM

Join NVTC, PRTC and VRE at our annual
event that brings together experts to
share key policy issues impacting transit

in Northern Virginia.

SAVE
DATE

8:30-11:30 a.m.
" Monday, December 15, 2025

George Mason University
Schar School Multipurpose Room
3351 Fairfax Drive, Van Metre Hall
Arlington, VA 22201
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Loudoun Chamber hosts State of Transportation

event

Executive Director Kate Mattice participated in
the Loudoun Chamber's State of Transportation
event in September. She joined Northern
Virginia Transportation Authority CEO Monica
Backmon, Metropolitan Washington Council of
Governments Executive Director Clark Mercer
and Northern Virginia Transportation Alliance
President Jason Stanford for a dynamic panel
on the future of transit in Northern Virginia.

1 !! !

The panel discussed regional funding,
covering the DMVMoves initiative and the
work of the General Assembly's SJ 28 Northern
Virginia Growing Needs of Public Transit Joint
Subcommittee, both of which are working
toward sustainable transit funding solutions
for Northern Virginia. The conversation also
highlighted exciting transit improvements and
innovations happening in Loudoun County and
throughout the region.

. 1
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Staff discuss reliable transit at GMU event

Data Visualization Program Manager Sophie
Spiliotopoulos served as a panelist alongside
staff from Metro, OmniRide and the Northern
Virginia Transportation Authority at the first
webinar of the Schar School of Policy and
Government at George Mason University

Regional Elected Leaders Initiative (RELI) fall
policy series. Discussing reliable transit and
accessible bus stops, panelists highlighted
many of the important projects being done
across the region, from the Better Bus Network
to OmniRide's microtransit pilot program.
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVpk0B4nCvtyW64VgL04bfTvBW7qxXbD5CmMxjM3ZwRl3m2nnW7Y8-PT6lZ3m7W4S_PPV36_5wnVrV3Bs7-FPq3W2HCzz_83-1w8W2V7nNr3VCfW-W30gjdh96kRmSW7vcSDT8GLNNcW9j59__7LDs8ZW4sgbZ03F7b3yW1JfdwS7jccGlW854xC77-rZt6W6ZGhY-3KYR3ZW9flMvH8NpyskW8jNRWZ2Xg9YqW7w7lYQ4Xgc5bW6Bq0z28WL0_gW8Gw7_27RwCKPW69ytyd7yCRBMN1Sj0T1dXscGW21XPW22tQDlTW1Jc7Ph1T4CdlW2r5Rk12KnQDjW2TfqGr8F7wSpW78Q7Wh5_Wjp9W7mgsN86F_5h_W5jBJ4Y6dSgF-VTd5Kt1jdJxhf7LjvyP04
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Executive Director Kate Mattice joined
regional elected officials and jurisdictional
staff for a behind-the-scenes tour of Metro
in September. The tour started at Metro's
Integrated Command and Communications
Center (MICC) inside the agency's 14-story
building near the Eisenhower Ave Station.
Participants saw how Metro manages rail and
bus operations in real time.

From there, the group boarded buses and
traveled along the Metroway, the dedicated
busway that runs from Alexandria to Arlington,
on its way to Farragut North Station. The group
went into the station tunnels to see equipment
cabinets and control cables, most dating back
tothe opening ofthe Metro systeminthe 1970s.
It was an enlightening tour, emphasizing the
massive scale of Metro and the technological
challenges the agency faces as it continues to
operate safely and reliably.

Metro and the Metropolitan Washington
Council of Governments organized the tour
as they near the finish line on their DMVMoves
Task Force, with recommendations for future
transit funding expected this fall.

DMVMUVES

Moving our region forward, together.



https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBpn5kBVzW5BWr2F6lZ3lCW7Y-kSD3kzkq9W1vq2tK4FKHMKW7X0ys193z73ZW1X4Kss92VRJcVxrHWv6mm3NgW2TSW3q5q-_lHN2llzD4qCVdcW5gHZc02Dmj7kW8s3fB017dWF6W3JrlZ334fvxQW1hM7Ln2bJ8CrW41sJr5983q13W2_-ccv5sTrf3W4p8dK942sP6mW7YsM5p2JYYzsV84cHB3F2F5gW5CGNNg8Dq8B6W5g2TVp7T7bs4W4Jl7NL2jpzpkW1XCPBJ1wtbDNW7cq2_C69VBtzW5zJ4MR4FfrkhW2M4_XP59kQgbVpc3RF3rJzvmW6SWb8S2mB6FDW5lytxz2JF_n0W982VM82FmPvxW5mYJ-D7sQ5gCW7WKYcV2f8ZGxW6XbX_H7kjdHlW4wcpb38d_yt1W2hXJ1t1Vyl3_W2cXB2Y8y-rvJW3Gn5FS2Yg1BXf1Xw55604
https://dmvmoves.org/

Metro Board previews FY 2027 operating

budget, reviews Better Bus launch

The Metro Finance and Capital Committee
received an overview of the framework for the
FY 2027 Operating Budget as well as budget
revenue and expense drivers September 25.
The FY 2027 operating budget framework is
based on continuing to drive efficiencies and
grow revenue, with savings to be reinvested in
service optimization, preventative maintenance
and other initiatives (Figure). Metro staff is also
preparing a two-year forecast for FY 2028 and
FY 2029. While the forecast will not require any
approval process, it is an industry best practice
for system planning. Based on improved
ridership outlooks through FY 2029, Metro is
currently planning to keep fares at current levels
in FY 2027 and increase fares for all modes in
FY 2028.

Better Bus Network

The Metro Safety and Operations Committee
received an update on the Better Bus Network
rollout, now nearly three months after its launch.
The new network operates 125 routes and
provides 7% more service than the previous
network with the same funding levels. Leading
up to the launch of the new network, Metro
conducted hundreds of outreach events and
supplied signs, pamphlets and bus stop flags
to inform riders of the upcoming changes. The
work conducted by staff helped 74% of bus
customers become aware of the new network
by launch day. Metro also increased dedicated
outreach to families and students in the District
of Columbia leading up to the beginning
of classes in August. Metrobus has enjoyed
similar ridership to this time last year and Metro
continues biannual adjustments to routes, as
needed.

Efficiencies and Revenue
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Safety and Strategic Plans

The Metro Board also approved the 2026
Agency Safety Plan, authorized a public hearing
for updates to the Strategic Transformation
Plan and authorized the addition of new and
enhanced Metrobus service on Routes A25
and A29 funded through NVTC's [-395/95
Commuter Choice program. This new service is
anticipated to start in December.
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBpH5kBVzW69t95C6lZ3p5W3Dgtvn5w__9bW7KSrcT8LVnF2W21cHrv85zYMxW2SHF167lFDDpW5RtMc14JnJcMW7md5Xb3MVJD2W1JpgnH3phWYHW6SHc777w3_zbW7H5p538J9NgMW2fcTqr2twHDfW5rMHKm3xkQDvW6-KvMD5C3BgLW44nLNw5XkwJWW1kXWsk8t9wcjW6bNy6s6K1PfqW4l92W57gGgX5W2gN_MF5KlvzgW3hcJjN2hN83hW2k0JyT29_v7bW40VDNs2RqvWKW2YbzCZ8f19qSW7K_X5X2ykyvwVFyGj49kBBp5N5dwHbpNhMMNW2gsYFd45Qf47W7xQhTn26gnJYW5bqN6g6b3mgqW8H1cfC7Jvb21W3nVMp_68ZRZkW7B3mQp4wfHH7MF39gL1xmwqW8sDDNV3vl0dLW4w2wym2Y70v9W4ddYlM9fnpRJW3qK4-l1tc8hYVY-F7l4XvLY3f5nMmNg04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXh5TN4kVmr5W7Sl8Jg53wC6RW2lg-cV5CVNV9N6rgBpH5kBVzW69t95C6lZ3p5W3Dgtvn5w__9bW7KSrcT8LVnF2W21cHrv85zYMxW2SHF167lFDDpW5RtMc14JnJcMW7md5Xb3MVJD2W1JpgnH3phWYHW6SHc777w3_zbW7H5p538J9NgMW2fcTqr2twHDfW5rMHKm3xkQDvW6-KvMD5C3BgLW44nLNw5XkwJWW1kXWsk8t9wcjW6bNy6s6K1PfqW4l92W57gGgX5W2gN_MF5KlvzgW3hcJjN2hN83hW2k0JyT29_v7bW40VDNs2RqvWKW2YbzCZ8f19qSW7K_X5X2ykyvwVFyGj49kBBp5N5dwHbpNhMMNW2gsYFd45Qf47W7xQhTn26gnJYW5bqN6g6b3mgqW8H1cfC7Jvb21W3nVMp_68ZRZkW7B3mQp4wfHH7MF39gL1xmwqW8sDDNV3vl0dLW4w2wym2Y70v9W4ddYlM9fnpRJW3qK4-l1tc8hYVY-F7l4XvLY3f5nMmNg04

Metro Board reviews key benchmarks

Metro’s FY 2025 Service Excellence Report,
reviewed at the September 11 Metro Board

meeting, highlighted consistent gains in
ridership, increasing customer satisfaction

across the system, and decreasing crime rates.
June 2025 marked 51 consecutive months
of year-over-year ridership growth; ridership
across all modes grew 9% year-over-year.
Metrorail had the most growth in FY 2025 with
a 12% gain, with the biggest jump taking place
after the federal return to office mandate went
into effect. Metrobus ridership grew 6% over FY
2024, even surpassing FY 2019 levels.

Customer  satisfaction has also grown
significantly. Metro staff pointed to improved
service enabled by capital and operating
investments in recent vyears, as well as
maintenance of railcars and infrastructure. The
crime rate on all modes has also trended in
the right direction, falling from 7.2 crimes per
million rides in FY 2023 to 3.7 crimes per million
rides in FY 2025.

= Ridership grew throughout the system with
especially strong recent growth on rail 30.0

= Return to Office order contributed to strong
peak growth on rail (+28% in Q4) but off-
peak weekdays were also up at +19%

« Weekends +15% on rail

250
200

150
Tap.Ride.Go. grew quickly and is now

about 7% of weekday trips and 13% of oD
weekend trips.

* Bus ridership up 1% for the quarter. While &9
growth has slowed, bus ridership was already
over 2019 levels in 2024.

= Keys to future growth: continued focus on
improving speed, frequency, and reliability

Average Monthly Ridership (Millions)

263.7 million total
trips in FY25

9% higher vs. FY24
834,000 average
weekday trips

(Ridership Has Steadily Increased: June 2025 Marked
51 Months of Consecutive Year-Over-Year Growth

Desired
Direction *

FY2025

FY2024
FY2023

FY2022

Fy2021

Jul Aug Sep Cct Mov Dec  Jan Feb Mar Apr May Jun

123.8 million bus 2.6 million access

rips in FY25 trips in FY25 trips in FY25

12% higher vs. FY24 6% higher vs. FY24  14% higher vs. FY24
438,000 average 392,000 average 8,900 average weekday
weekday trips weekday trips trips

Service Excellence Report FY2025 Q1-Q4
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVpk0B4nCvtyW64VgL04bfTvBW7qxXbD5CmMxjM3ZwPT5kBVzW50kH_H6lZ3kZW6jJq7M8lQ8LKW2TM2Dy5h-ljjW9hYjJG14F3FzVzYlZW4Frk2vW3SbfZQ6Dk51sW6WCfrN5mJDr2W59-Bws349KmFW6Z6cpV95r2P6W25-28v7xVtq3W67mWLy3hPSGrW4d3cDg2KJHZ5W3Bjccp64P7t4VlTXbs2hsFtQW4zFhZb7sm-Z7W4pqZrG1lDgRQW6bDMs83W75-3W3lRPDv1V-BX_W7NMgXH1HZdZ-W4Rcz2s3wQcVrVnfsmz5xz0WfW8Tj6Cf30hr6qW17wxfk3g-867VH_zV54k8zVhW476rX01TMLxMN6dPbwTfYjC7W2Gc09m4P3fmBW6ngpFg58g5XfW2H6Fgf7Rq4pKW3JxlN28-0JkPW7CWDK33rMyX9W62csYK4SKmMjV5Y2MB2xWTL1f3_zMDP04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVpk0B4nCvtyW64VgL04bfTvBW7qxXbD5CmMxjM3ZwRl3m2nnW7Y8-PT6lZ3mdW6ZNkc75mg451VsnqxQ4Rkz2bW3LZbYQ51fkVlN2np6t33nDk1W64xwWT4MXqYRW9k13dB2f-dMqW7Y0F5K7L7lLmW23xZ_w3D06X4W7ng7P83wybYnW1yD0Sw8JnMyGN6F38bcLNHgMVRhwJz3fJlmPW27FfyV3CgJmJVJQV8917NRBCW2vkF0N8wK0GwW5NgPGL6jD696W1hG_FY3r76SpW2t0XNW2Vngy0W5zCmkW8NgWFvW2z7w3R52pYpFW4PHdCK5Bgq_QW79rmyB63zS5bW6VkTKx6Mly5RW2mmvyG6_RXgcW8jgntk8S9999W6-VWQw1gYSB5f3-bJ_g04

Acting VRE CEO named as Rich Dalton nears
retirement

The Commission honored the outgoing
Virginia Railway Express (VRE) CEO during its
monthly meeting September 4. Dalton joined
VRE as chief operating officer in 2009 and rose
to CEO in 2020. Through his prior work with
a locomotive manufacturing company, Dalton
has been involved in VRE operations since the
start of service in 1992. In its role as co-owner
of VRE, the Commission also voted to name
Deputy CEO/Chief Engineer Dallas Richards
as acting CEO starting in early October.
The appointment was also approved by the
Potomac and Rappahannock Transportation
Commission.

Acting VRE CEQ Dallas Richards looks on as former CEO Rich Dalton
speaks to the Commission.

[Congratulatians! J—Q =T =



https://www.masstransitmag.com/40-under-40/article/55299696/2025-40-under-40-ann-mcgrane?utm_medium=email&_hsenc=p2ANqtz-_8KoooMs6YH35dM_XOyz4ZJV_PkbsG5AfoWB6VUD1UzCS5K6ETi9oc--ClNkxVAAXW-5Opmsn4asiFt7FuMnNC5Om2GTv99F61PUitQ6eOBvmQWCU&_hsmi=2&utm_content=2&utm_source=hs_email

Zero-emission bus group visits ART's ART ©
fa Cility arlington transit

NVTC's Zero-Emission Bus (ZEB) Working
Group toured Arlington's ART Operations
and Maintenance Facility in September. Pierre
Holloman, Chief of Arlington Transit, led
the tour and focused on the battery electric
bus charging infrastructure incorporated
throughout the facility. With staff from local
jurisdictions, the Department of Rail and Public
Transportation and various regional planning
agencies in attendance, the tour provided
an excellent opportunity to share lessons
learned and connect with other staff focused
on implementing battery electric buses
across Virginia. Ann McGrane, NVTC's Deputy
Director of Programs and Policy, arranged the
tour.
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVpk0B4nCvtyW64VgL04bfTvBW7qxXbD5CmMxjM3ZwPT5kBVzW50kH_H6lZ3pGW6YC97c17r9xRW2Z2Xt38ZvDPsW5vJJZt7-DcCnW47Fs126pg7R9W5DD90z4RrnQDN1913R-DgnqWVYLgX04WjVQCW4tMs122h9Sx2W5wlR0d2DJM4ZW24tMbN2BYcvGV9GTjt7c4--5N80PxpZKff4lW111PF64znnVlW76m9yr7rstFhW7DCP7b6cSq_SN2hgp4y51GRjVWzxwt5s6Sm-W71Qvrn7hZyrzW3tHLwM6sGcF3N7t5_98t_HKQW8bb4ZN1G5L9xW6N35rF8y_RNbW6TF3lV5jMbr1W6TWVjG2Y3rsWW2jhzHT3d9qMtW84VlS86JSz5bW3fhL_n9g7d93W35K4xs65RJ9QVKVPCP5b8sl-W3LLxV1306dzMW7CF_-V3lcMRkW6KBdd-8fCm3Yf6D8pHH04

Commissioner Walkinshaw
elected to Congress

Congratulations to Commissioner James Walkinshaw
on his election to Congress. Rep. Walkinshaw follows
in the footsteps of the late Rep. Gerry Connolly, who
previously served on NVTC while chair of the Fairfax
County Board of Supervisors. Rep. Walkinshaw is
the eighth Commissioner elected to Congress since
NVTC's founding in 1964.
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Meet NVTC's 2025 Commissioners
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(Left side, front to back); Sarah Bagley, David Snyder, Saddam Azlan Salim, Adam Ebbin, Tiffany
Robinson, Paul Smedberg, Matt de Ferranti, Paul Krizek, Canek Aguirre.

(Right side, front to back); Takis Karantonis, Catherine S. Read, Juli F. Briskman, Walter Alcorn, Mark
Sickles, Maureen Coffey, James “Jimmy” N. Bierman, Jr., Daniel Storck.

Not pictured: Matthew F. Letourneau, Alfonso Lopez, Dalia Palchik, David Reid, James R. Walkinshaw.

Read the biographies of NVTC's Commissioners at novatransit.org
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Advancing transit in
Northern Virginia since 1964

2300 Wilson Blvd., Ste. 230
Arlington, VA 22201
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https://www.youtube.com/channel/UCxoEyLdf1DyphCalO6pfP6A/videos
https://www.linkedin.com/company/northern-virginia-transportation-commission
https://twitter.com/NoVaTransit
https://www.facebook.com/NoVaTransit/
https://bsky.app/profile/novatransit.bsky.social
https://www.instagram.com/novatransit_ig/

