
NVTC Strategic Retreat 
June 22, 2018 

9:00 am – 3:00 pm
Coffee and light refreshments available at 8:30 am 

Agenda 

I. Welcome and Introductions

II. Who We Are and What Do We Do? Part 1 - The Big Picture

Break 

III. What Do We Do? Part 2 - Diving into the Details

IV. How Do We Do It? Part 1 - NVTC Committees 

Lunch 

V. How Do We Do It? Part 2 - NVTC Staff

VI. Conclusion/Next Steps


