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Fall means back to school and
back to work on two major efforts
to establish sustainable transit
funding for Metro, Virginia Railway
Express (VRE) and the other transit
agencies operating across Northern
Virginia. We expect DMVMoves, the
joint task force convened by Metro and
the Metropolitan Washington Council of
Governments, and the General Assembly’s
SJ 28, Northern Virginia Growing Needs of
Public Transit Joint Subcommittee, to finalize their
recommendations by the end of this season.

While DMVMoves focuses on public transit in the Greater
Washington region, SJ 28 drills down on the Northern
Virginia-specific funding needs. Metro has identified a

A Message From funding gap for capital improvement costs between $450
and $500 million that would be shared across D.C., Maryland
Kate and Virginia. At the same time, available funding for VRE
and Northern Virginia’'s local bus agencies, which falls onto

. local, regional and state resources, has not kept up with the

I\/l att I Ce historically high inflation we have experienced in recent years.
Work toward finding solutions in our region may also benefit
other parts of the state.

All this work builds toward the 2026 General Assembly
Session, where we see an opportunity to rethink how we fund
transit and provide a reliable, growing source of transit fund-
ing that does not need to compete with other needs. Our data
show that two million people use Northern Virginia's transit
network every week - up more than 17 percent since last fall
alone. We are hopeful that these combined funding efforts
will ensure that the network remains robust and reliable for
the riders of today and tomorrow.
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Commission adopts principles for future transit

funding

Commissioners adopted a resolution at their
monthly meeting July 17, outlining principles
for Northern Virginia as the Greater Wash-
ington region seeks to establish long-term
funding stability for Metro and the region's
other transit agencies.

NVTC developed the resolution in response
to the progress from DMVMoves, the joint task
force created by Metro and the Metropolitan
Washington Council of Governments. NVTC
supports the concepts developed so far by
DMVMoves and encourages the task force
to keep these principles in mind as it works
toward final recommendations:

e Ensure the existing Metro system is safe,
reliable, efficient and effective while
retaining and investing in a highly skilled
transit workforce.

e Reduce and manage the backlog of
improvements that ensure Metrorail,
Metrobus and MetroAccess assets are in a
state of good repair.

e Drive significant operating cost savings
through capital investments in the
Metrorail system, including automation and
advanced signaling, providing long-term
structural efficiencies to Metro’s operating
cost profile while maximizing system safety.

e Allow Virginia, Maryland and the District
of Columbia to identify the appropriate
sources to generate sufficient revenue to
cover its proportional share of the Metro
funding solution.

NI

While DMVMoves focuses on the Greater
Washington Region, the Virginia General
Assembly's Northern Virginia Growing Needs
of Public Transit Joint Subcommittee continues
its work toward finding specific funding sol-
utions for public transit in the Commonwealth.
The joint subcommittee expects to make
recommendations that will be used to write
legislation for the 2026 General Assembly
Session.
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Commissioners hear about efforts

to speed up buses in NoVa,
Envision Route 7 study goals

Commissioners  heard  two
presentations during their July
meeting regarding efforts to
improve bus service in Northern
Virginia. First, staff presented
"Bus Priority Basics," diving into
technological and infrastructure
up-grades designed to keep
buses moving. These upgrades
include transit signal priority,
queue jumps, dedicated bus
lanes and enhanced bus stops.
Many of these improvements are
already being used in the region
and there are plans to expand
their prevalence.

NVTC  staff also  updated
Commissioners on the current
phase underway for the planned
Envision Route / BRT connecting
Tysons to Alexandria, by way of
Falls Church and Seven Corners.
This study builds on previous
research and examines the
portion between Seven Corners
and Alexandria. It's also taking a
further look at options in the City
of Falls Church.

July 2025 all-virtual Commission Meeting

Route + Study Phasaes ===

0 Phase 4-0 Fairfax County, Completed
0 Phase 4-1 NVTC, Completed
Phase 4-2 NVTC, Coming Soon
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ENVISION
ROUTE 7

Planning work advances for Envision Route 7 BRT

NVTC hosted its second meeting of the
Envision Route 7 Project Technical Advisory
Committee (PTAC) in August, bringing to-
gether a broad range of jurisdictional partners,
operating agencies and other regional
partners to foster regional collaboration on
this important bus rapid transit project. The
proposed bus rapid transit system (BRT) would
make buses faster and more reliable on Route
7 between Tysons and Alexandria. NVTC's

consultant team from Kimley-Horn provided
updates on data collection and traffic sim-
ulation work along the corridor from Seven
Corners to Alexandria, as well as initial plans
for the next phase of outreach. We also heard
updates from Arlington County staff about
projects on their section of the corridor and
updates from other regional partners on
planned initiatives and projects elsewhere
along Route 7.

Interactive website explains Envision Route 7, bus priority improvements

NVTC released a new tool to explain Envision
Route 7 and other efforts toward making
buses faster and more reliable on Route 7.
The web-based tool allows you to find out
more about our current project analyzing
bus priority and bus rapid transit.

Explore the interactive website!

Scan the QR code or click the
image below.
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Alcorn, de Ferranti sworn in to Metro Board

Commissioner Walter Alcorn of Fairfax County
was sworn in as a Metro Board principal director
representing Virginia atthe Board's meeting July
10, while Matt de Ferranti of Arlington formally
joined the Board as an alternate. We are also
delighted that Mr. Alcorn will serve as chair of
the Safety and Operations Committee.

Paul Smedberg, who was reappointed 1st vice
chair of the Metro Board last month, will serve
on the Finance and Capital Committee. The
Board also reappointed Valerie Santos of the
District of Columbia to a second one-year term
as Board Chair at its June 26 meeting.

8000-Series railcarsontheway -

The Metro Board received an update on
the 8000-series railcars during its meeting
July 10. While impacts of the COVID-19
pandemic, including global supply chain
challenges and rail supplier consolidation,
delayed delivery of the base order, Hitachi
is expected to deliver the first pilot railcars
in June 2027. The 8000-series railcars will
feature significant interior and exterior
design enhancements, ADA compliance
measures, safety and security features and
customer experience improvements. The FY
2026-2031 Capital Improvement Program
fully funds a total of 360 railcars. Metro also
held a contest to pick the winning design
for the look of the new railcars.

S —— |
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https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VVT1vw1Hq9DtV9g3BT5jbJqQW2C4PM95z7CMFN3kz7F63m2nnW8wLKSR6lZ3pBW7K855x2X4rNtW60fVMq2Psr3BW5sVTSn2SL7rHW2XPLQB47PCkbW5JkX9l15wbKgW4jz0R01qKhvJW3NvX9k2lxRJHW7Gc_HB1hHbfRW2hQvT26QTN0-W29M4Zt8_xXtcW3x8N1W8X6x8RW7204v-7nnLR3TXC_87fQkNVW2F7CTD20_Bv9W6ZczcN38pCBsN2Bx5CZdjZNtW7Xs0X27fvSMjW2x_K0L11NddgN8czv0F9-9tDW7xX9fk25j83nW1k-VYp6MHRQ-W6cF9lz4MmY_sW72RHWZ9hXhCSW3PL1zq6skfQXW1DBfY41qwTL8W2w__JD2sPgJ6W88bf0P98bJB_W5-s24L3DHN5nd-Zk1z04
http://youtube.com/live/h47MSPiThwg?si=bnl18WI4E4wYIRBr&t=776&utm_medium=email&_hsenc=p2ANqtz--aAsAIvW5Eq8c5jMmVhB-Ta1-NAx8JLgciIcPDONdXwNf9NXZtuVFooN-AXF3pmNRKi6FQs_egVPaZpU_ZNcjGDDqmhR6jo6xYeHv2TgOZYV1_2G8&_hsmi=371910270&utm_content=371910270&utm_source=hs_email
https://storymaps.arcgis.com/stories/ff463bc1a0f9429c96b290f770aa9049

DRPT presents updated
MERIT assistance formulas

The Transit Service Delivery Advisory Committee
(TSDAC), which Executive Director Kate Mattice
serves on as a representative of the Virginia Transit
Association, met August 27 to further discuss the
Department of Rail and Public Transportation's
(DRPT) proposed changes to the MERIT Program
operating and capital assistance formulas.
DRPT staff and consultants provided additional
background information about their preferred
operating formula scenario, which adjusts
sizing and performance metrics, as well as other
scenarios they tested. While we continue to have
concerns about the lack of transparency during
this process, DRPT has committed to providing
additional data so that we can better understand
how the formulas reward different policy priorities.

This is particularly important so that we can
understand why Northern Virginia agencies,
especially ones with substantial commuter
services, appear to suffer under the proposed
formula.

APTA seminar focuses on building stronger
transit boards

Board Administrator Rhonda Gilchrest
attended the American Public Transportation
Association's (APTA) annual Transit Board
Member and Transit Board Administrator
Seminar in Kansas City, Missouri in July.
Transit board members, including Metro
Board members Paul Smedberg and Canek
Aguirre, and board administrators came

together for peer exchange and professional
development on board governance and
policy-making for public transportation
agencies. Topics included national and
regional transit advocacy, funding and
financing, safety and security, procurement
practices and building constructive Board
relations.


https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VXfkCn4z5cmNW4j4zc14_1QQLW7FnbcL5zJzQ_N8Qx57C3m2nnW7Y8-PT6lZ3lZW7g2_-z2SZ2fGW9dkX6F2XfvqbW3nX7Qd4LzpWlW2RKqTz6X0-6NW6KmtJn7x0tNVW4_lmSJ8SdK6PN620Lw7Z6k3DW7D8T5g1jx-7JW40BMB33-YxnGVTnRmH1SnG2DW4B_n8l8hHqVXW8vZrtd5M3xwBW1bHhVM494PSMW78Y6sf5GRTTJW2TWx9n2KD_jfW5vg-nY8_305fW8brHxy1yG8hcW7wDk7X882VLvW4kS04c2GCsBJW4Pvtnz7DnJLfV-ykQC3K9049W36V-nB5BRpYzW1crQhz7p0rXbF7PGnq1BJGSW1w1XSZ1QklC_W3Ffq7C8VXPcjf7sDq5F04

Mass Transit magazine recognizes NVTC's
Ann McGrane

We are excited to share that Mass Transit
magazine recently honored Deputy Director
of Programs and Policy Ann McGrane as one of
their 40 Under 40. Ann joined NVTC in 2022 as
transit technology senior program manager,
overseeing our work on the Value of Transit and
zero-emission bus technology. In her current
role, Ann manages our team of analysts and is
the liaison to the communications team.

Ann told Mass Transit, "l enjoy that my work
has a tangible (and hopefully positive) impact
on people's everyday lives. | believe that our
communities benefit when transit, walking and
biking are feasible and reliable alternatives
to using a car. | see my job as supporting this
vision for a more multimodal and affordable
transportation future."

The magazine also recognized former NVTC Read the article here!
Transit Fellow, Nneoma Ugwu. It's a thrill to Scan the QR code or
see national recognition for both outstanding click the image above.

women.



https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VWRXzC5f16QvW7Qh8nV5V053yW4KxtYX5BNmVRN6pj1X-3m2nnW95jsWP6lZ3nrN7TFy-dtCpRYW19XcNt15dWfKW56SfGR2SmnfKW580V0b430SSpN5MCTvGKK6MBVYpqqt3Bt_KrW7G6czR6sqRkYW5yD81J3YZnw_Vff1766Z-37kW5C1vBm452Ny3W4y6Qbk1GpnWGN5Ttxwc98QvDW8X4WGF70zSXhW4_w1Q577QpcxW2hgbbT95C4WHVBqL4q7pXC0JW8BRWqP7NXfK4W5_XKv024KLQFW421xSd8mm1MhN5N29LS72bf5VwvBrT3LCylMW4RPvrf7mb-qfW2vhMX46GnXc5N56cK62FY94DW9lk2P38JlXtwW6dScrn6l7D6rW249dcQ4r0CXsW5tCrwt6hdjKCW5g0CqB4sDLB0W85Wtq11lQnwcf27Sgsj04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VWRXzC5f16QvW7Qh8nV5V053yW4KxtYX5BNmVRN6pj1X43m2nnW7lCdLW6lZ3nyW8RTqWh5H_1ncW62rqJj96zdddW6mM7cx7pG2wjVY986V4mtQXkW81pWMV3fGncWW2JWlDF6PYGPfW3kRk_T6FF5yJW92D8cb2SGTS9VN5WZ847CK__W8W_FB02HDtVBW6L0pKP4_yqRMW8bBSVv1bmqBJW5Tn81B1S_kBYW7g6Rhp5qs4pdW4zqTgP8_rxCkW12z_Td8wwxxXN6TY18KhkcKxW3DvCjN7JQPxzW25RwhQ8J6CQGVcx6XR8KTyxrW8gM84Q2WKYMYW8CJ3HD2VrSG4W73lZfR56W67bW6bkwwz6f0Clnf6rM1--04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VWRXzC5f16QvW7Qh8nV5V053yW4KxtYX5BNmVRN6pj1X-3m2nnW95jsWP6lZ3pXW7cmmkm32cLK-VLBZr83YW-HmW5hRX3M3Kv16vW2wVlMR2t5kPjW94G6Ty4r_pJrW55r0YW7rFx4wW1kNXWM585kPmVzhyjx2QYRjCW33_TKK8_FvLSW4rgDJp8bM99VW4dhx3r91-lFKW4bzrtK6NmqrwW5dR-Mx7rRNPFW5XXzqK6-F8bvW7g7MX98k0-9HW57Sy967p3MQ0VB8qzx3tpVhbN21G_w-JV2dvVKJ83T2VpQ5DW74Wk5K5bp_nnW8lBj2m2Ng92JW4bR4HN3d8yTqN3R4QPSYrx08V2rCN53fD0dbW18Ypmc7f37GnW2tKG1L938CdcW7cFMPP647dvpW6_XyvM4pt6k-N45GZwDfh9pNW6prw5-4BGWS2f6vQjld04
https://www.masstransitmag.com/40-under-40/article/55299696/2025-40-under-40-ann-mcgrane?utm_medium=email&_hsenc=p2ANqtz-_8KoooMs6YH35dM_XOyz4ZJV_PkbsG5AfoWB6VUD1UzCS5K6ETi9oc--ClNkxVAAXW-5Opmsn4asiFt7FuMnNC5Om2GTv99F61PUitQ6eOBvmQWCU&_hsmi=2&utm_content=2&utm_source=hs_email
https://www.masstransitmag.com/40-under-40/article/55299696/2025-40-under-40-ann-mcgrane?utm_medium=email&_hsenc=p2ANqtz-_8KoooMs6YH35dM_XOyz4ZJV_PkbsG5AfoWB6VUD1UzCS5K6ETi9oc--ClNkxVAAXW-5Opmsn4asiFt7FuMnNC5Om2GTv99F61PUitQ6eOBvmQWCU&_hsmi=2&utm_content=2&utm_source=hs_email

Comm_uter
Choice

Commuter Choice presented at

international conference

Commuter Choice and Policy Program
Manager Daniel Knickelbein presented at
the seventh annual Bridging Transportation
Research (BTR) online conference in August.
BTR is an international conference focused on
bringing together transportation researchers,
planners, engineers and policy professionals
from around the globe to share best practices
on a variety of transportation topics. Daniel
presented at the Managed Lanes session
and gave an overview of NVTC's Commuter
Choice program, sharing how toll revenues
can be reinvested into transit projects that
benefit toll payers and the traveling public.
Presenting alongside Daniel were staff from
the Valley Transportation Authority of Santa
Clara, California and researchers from Texas

A&M University and Georgia Tech.
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45 buses to operate
expanded services

31 bus service
improvements
9
=

14 new express bus
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7 commuter
incentive programs

5 bikeshare
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@@T 3 park-and-ride lots

1 bus rapid transit line



https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VWhwcW5PRR70W1Ff7g03Q2nm6W1KLHGL5BfxSzN5g75jl3m2nnW7lCdLW6lZ3mFN6zNsX9XnBwpVNKW867BQlnJW4pQCyZ5PRgVKW51t_gl59VFFsW2VZj9_7ChQ2vW4DGmww4RrWpfW98Y6H91Vh0TtW6W23Sj7Trts2W2VHSKY5VjdykN4b1tjtFVqQ6N4CvXJcKM-3LW7cZj6v6PJpgBW7Ydcvp1jc-5nN567QKwLCMKyW5Rp-Sp1BS5grVjm58X94_hjxF88kmRPCrqhVDXf1G7dnm_JW52Cgtc5YFT6mVmNFMg2ktB6cW7YjQn13RX3v8W6nqynV8HtSTlW90d21p72H6l8W3yKXVZ2hDsXsf5DS7Ks04
https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VWhwcW5PRR70W1Ff7g03Q2nm6W1KLHGL5BfxSzN5g75jl3m2nnW7lCdLW6lZ3mFN6zNsX9XnBwpVNKW867BQlnJW4pQCyZ5PRgVKW51t_gl59VFFsW2VZj9_7ChQ2vW4DGmww4RrWpfW98Y6H91Vh0TtW6W23Sj7Trts2W2VHSKY5VjdykN4b1tjtFVqQ6N4CvXJcKM-3LW7cZj6v6PJpgBW7Ydcvp1jc-5nN567QKwLCMKyW5Rp-Sp1BS5grVjm58X94_hjxF88kmRPCrqhVDXf1G7dnm_JW52Cgtc5YFT6mVmNFMg2ktB6cW7YjQn13RX3v8W6nqynV8HtSTlW90d21p72H6l8W3yKXVZ2hDsXsf5DS7Ks04

Welcome, Owen!

We welcomed Owen Williams as a new
program analyst in August. He's a lifelong
Virginian and two-time graduate of
William & Mary, where he earned both
his bachelor's degree and a master's in
public policy. His studies focused on state
and local governance, finance and budget
policy, and critical infrastructure. In applied
research roles, including with Virginia's Joint
Legislative Audit and Review Commission
(JLARC), he explored rural service delivery,
transportation issues, infrastructure
governance and interagency and multi-
jurisdictional coordination. Owen is looking
forward to bringing this background to NVTC
and supporting its work on sustainable transit
funding, local governance and legislative
priorities that strengthen Northern Virginia’s
communities. We're delighted to have him
on board!

Welcome NVTC's new general counsel

NVTC staff sat down with NVTC's new
legal counsel MinhChau Corr over lunch
August 28. It was an opportunity to get to
know her as she starts her new role. The
VRE Operations Board hired Ms. Corr last
month and she will also provide legal
services to NVTC. She comes to us from
Arlington County and replaces Steve
Mclsaac, who retires in September.

[Welcome aboard!]—@ OmiC Ly



https://d5qpms04.na1.hubspotlinks.com/Ctc/L2+113/d5qPms04/VWhwcW5PRR70W1Ff7g03Q2nm6W1KLHGL5BfxSzN5g75jl3m2nnW7lCdLW6lZ3lXW3JwJFX6Fh92NW4wy_5d61Sd60W1MfbkY4tRhYFW4JPx_z5mFKFnW6hLN1G8JBqtKW4xx5LW8HVx7YW6_XhRh6VmcCVW42-D916c0wkwW4j9bKq2z_84GW8jNcv81qnqh1W6QTS0p1F-8MlW6WxtlS1tpSHvW9jsGQP1TVQL-W5drJ8S5F9zt5W8wzgKG3SxrFWW4nQSf21bjXxfN8Hbhpj_ZTnkW5t0xGK598nb-W7rKCV366s558W6d_1ZB3S7HjGW7T7bkj6-1XStN8PrR-MqgldBW7LQGBP1Z7j3hN8fYwkhLVrPYf1j0VQY04
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https://www.youtube.com/channel/UCxoEyLdf1DyphCalO6pfP6A/videos
https://www.linkedin.com/company/northern-virginia-transportation-commission
https://twitter.com/NoVaTransit
https://www.facebook.com/NoVaTransit/
https://bsky.app/profile/novatransit.bsky.social
https://www.instagram.com/novatransit_ig/

